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I. Thong tin chung:

1. Thong tin khai quat:

- Tén Cong ty:

- Gidy chung nhén ding
ky doanh nghiép:

- Von diéu 1é:

- Von dau tu cda chi s&

hitu:

- Tru s& chinh:

- Dién thoai:

- Fax:

- Website:

- Ma chig khoan:

Cong ty c6 phan Cép thoat nude Phu Yén.

S6 4400115690 do S& K& hoach va Pau tu tinh
Phii Yén cép lan dau ngay 15 thang 03 nam
2006 va ding ky thay dbi lan thir 9 ngay 15
thadng 5 nam 2023.

383.635.790.000 dong (Béang chit: Ba trim tam
muoi ba ty sau traim ba muoi lam triéu bay tram
chin muoi nghin déng).

437.971.920.548 ddng (Bang chit: Bén trim ba
muoi bay ty chin tram bay muoi mdt triéu chin
trdm hai muoi nghin nim trdim bén muoi tdm
déng).

S6 05 Hai Duong, x3 Binh Ngoc, thanh phd Tuy
Hoa, tinh Phu Yén.

(0257) 3823 557

(0257) 3828 388

capthoatnuocpy.com.vn

PWS

- Qud trinh hinh thanh va phét trién:

Tién than cta Cong ty cb phén Cip thoat nudc Pht Yén 1a Ban Quan ly cac

cdng trinh nha may nudce tinh Pht Yén va d3 trai qua nhiéu giai doan phét trién:

+ Giai doan 9/1996 — 8/2000:

Duoc thanh 18p vao ngay 28/9/1996 trén co s& to chirc lai Ban Quan ly céc
cong trinh nha may nudc tinh Phu Yén, véi tén goi la Cong ty Cip nudc Ph Yén
hoat dong coéng ich theo Quyét dinh s6 1443/QD-UB ctia UBND Tinh, quan ly va
khai thac nha may nudc thi xd Tuy Hoa véi cong suét 1a 5.000m3/ngay.

+ Giai doan 9/2000 — 11/2005:

Ngay 14/8/2000 Cong ty duoc dbi tén thanh Cong ty Cap thoat nudc Phi Yén
theo Quyét dinh s6 2025/QD-UB cua UBND tinh véi chitc nang, nhiém vu dugc
giao thém la quan ly, khai théc, duy tu, stra chita hé théng thoat nudce thi xa Tuy Hoa

(nay 14 thanh phd Tuy Hoa).
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+ Giai doan 12/2005 dén nay:

Tur ngay 22/12/2005, Cong ty duge doi tén thanh Cong ty TNHH MTV Cép
thot nuéc Phi Yén, hoat dong theo Ludt Doanh nghiép theo Quyét dinh 50
2878/Qb-UBND cua UBND tinh.

Ngay 10/11/2015 duge chuyén thanh Céng ty c¢b phan Cip thoat nuéc Phi
Yén theo gidy chimg nhan ding ky kinh doanh s6 4400115690 do S& K& hoach va
Piau tu tinh Phu Yén cap.

2. Nganh nghé va dia ban kinh doanh:

2.1. Nganh nghé kinh doanh chinh: Khai thac, xit 1y va cung cép nudc;

2.2. Dia ban kinh doanh:

Dia ban kinh doanh Céng ty ¢d phan Cép thoat nuéc Phi Yén nhu sau:

- Nha méy nudc Tuy Hoa cung cip cho thanh phb Tuy Hoa; thi x4 Péng Hoa
(mot phan cac phudong Hoa Hiép Béc, Hoa Hiép Trung, Hoa Hiép Nam (diém cubi
dén cau Pa Néng), Hoa Vinh, mot phén x3 Hoa Tan Pong va Khu Cong nghiép Hoa

Hiép); huyén Tuy An (mdt phan x& An Chan); huyén Phu Hoa (mdt phan x4 Hoa An

va diém Tiéu thi Céng nghiép Hoa An);

- Nha méay nuéc Péng Bic Séng Cau cung cip cho cic xd: xd Xuan Binh,
Xuan Loc, Xuan Hai; ca?ip nudc qua dong hd téng cho thén Binh Thanh Nam Xa
Xuan Binh va khu bdn bai xa Xuan Hai thi x4 Séng Cau va Khu Céng nghiép Pong
Béc S6ng CAu thudc thi x3 Song Cau;

- Nha may nuéc Tuy An: Cung cép cho thi trAn Chi Thanh va cac x4 14n cén
nhu An Cu, An Thach, An Dan, An Pinh, An Ninh P6ng, An Ninh T4y, An M§, An
Hoa Hai;

- Nha may nudc Pong Xuan: Cung cip cho thi trin La Hai va mét phan xa
Xuan Quang 3, Xuan Long;

- Nha may nudc Hai Riéng: Cung cip cho thi trdn Song Hinh va cic céc x4 lan
can: xd Ea Bia, Ea Trol.

- Nha méy nudc Cing Son: Cung cép cho thi trAn Son Hoa va mot phan x4
Sudi Bac; cAp nuéc qua ddng hd tdng cho mot phan x4 Son Ha;

- Nha méay nuéc Phia Hoa: Cung cép cho thi trdn Pht Hoa, Thi trAn Pha Thu,
x4 Hoa Pdng va ban qua ddng hd téng cdp nude cho x& Hoa Quang Béc, xd Hoa
Quang Nam huyén Phu Hoa

- Nha may nudc Viing R6: Cung cép cho thén Viing R6 va cang Viing R, x4
Hoa Xuan Nam, thi x4 Pong Hoa.

3. Théng tin vé mo6 hinh quan tri, to chirc kinh doanh va bd may quan ly:

3.1. M6 hinh qudn tri:

- Pai hoi ddng cb dong;

- Hdi ddng quan tri;

- Ban kiém so4t;

- Téng Giam dbc.




3.2. Co ciu by mdy quin ly:

- Ban Tong Gidm doc:

+ Téng Giam déc;

+ 03 Pho Téng Giam dbc.

- Céc phong chite néing, chi nhdnh gom:

+ Phong Hanh chinh — Téng hop;

+ Phong K& hoach — KY¥ thuat;

+ Phong Tai chinh — K& toén;

+ Phong Phap ché.

+ Phong Quan ly dau tu — Xay dung co ban;

+ Chi nhanh Djch vu — Xay lip;

+ Chi nhanh Cép nuée sb 1;

+ Chi nhanh Cip nuéc sb 2;

+ Chi nhanh Cap nuée sé 3.

3.3. Cdc cong ty con, cong ty lién két: Khong co.

4. Pinh hwdng phat trién:

4.1. Cdc muc tiéu chi yéu:

- Pap tmg nhu cau st dung nuée ctia khach hang trong ving phuc vu cip nudce
cua Cong ty, ddm bdo luu lugng, 4p luc, chét lugng nudc; nang cao chét luong dich
vu, cham séc khach hang; phan déu giam dan ty 18 that tho4t, that thu nuéc sach theo
10 trinh hang nam,;

- Pam bao hoat déng ding nganh nghé theo Pidu 18 Cong ty va du tu chuyén
sdu vao linh vuc cép nudc do thi;

- Pau tu phat trién dam bao dap Gng duogc yéu cau phat trién kinh té-x3 hoi cua
dia phuong; dam bao cac muc tiéu an sinh xa hdi cia nha nuéc;

- Pinh hudng dau tu phat trién bén vimg va theo 16 trinh dbi mdi, sép xép
doanh nghiép cta Chinh phu;

- C4c chi tidu: San luong tiéu thy, doanh thu, lgi nhuan tang trudng on dinh,
bén vitng;

- Viéc lam cua nguoi lao dong 6n dinh, thu nhép binh quan dau ngudi ngay
cang dugc cai thién.

4.2. Chién lwoc phdt trién trung va dai han (giai doan 2021-2025):

Phan diu dén hét nam 2025:

- Céng suét thiét ké toan Céng ty dat tir 90.000 m*/ng.d — 110.000 m’/ng.d
(chua bao gdm hé thdng cip nudc Khu kinh t8 Nam Pha Yén), ¢am bao ning luc san
xut nudc sach dap ing nhu cau phat trién kinh té - x4 hoi trén dia ban toan tinh theo
Quy hoach cép nudc vung tinh Phtt Yén da dugc phé duyét.
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- Dén s6 d6 thj dugc st dung nuée sach khoang 500.000 ngudi, tiéu chudn cép
nudce binh quén dat 120 lit/ngudi/ng.d. Dan s6 khu vire néng thon dugce str dung nuée
sach dat khoang 200.000 ngudi, tiéu chuan cap nudce binh quan dat 90 lit/ngudi/ng.d.

- Chét lugng nudce cip dat quy chuén theo quy dinh.

-Dich vu cép nude 6n dinh, lién tuc 24 gid trong ngay; ap luc nudce trén toan
mang dat quy chuén quy dinh, ap lyc tai diém bt loi nhét dat 10m cdt nudc .

-Pam bao hoat dong ding nganh nghé theo Piéu 1é Cong ty, dau tu chuyén
sdu vao linh vuc cip thoat nudc do thi va nghién ctru xem xét mé rong nganh nghé
kinh doanh phi hop, ting sb luong san phém phuc vu xa hdi.

-Pinh huéng dau tu phat trién bén vimg va theo 16 trinh dbi méi, sip xép
doanh nghiép cia Chinh phu.

- Céc chi tiéu: San lugng ti€u thu, doanh thu, lgi nhuén tang truéng 6n dinh,
bén vitng.

-Poi sbng cia ngudi lao dong ngdy cang duogc cai thién, thu nhap binh quén
dau ngudi & muc trén trung binh so voi cac doanh nghiép dang hoat dong trén dia;
ban tinh. ‘

- Ap dung tién bd khoa hoc k§ thuat- cong nghé- tin hoc dé nang cao chat
luong cong tac quan ly diéu hanh, d6i méi phuong thire phuc vu- dua dén khach hang
cac dich vy, phuc vu t6t nhét, thyuc hién chién lugc "Hudng téi khach hang" dé td
tai va phat trién bén vitng.

- Tap trung moi ngudn luc dé dau tu xay dung hé théng cip nudc Khu kinh té
Nam Phit Yén dam bao phit hop voi tién do hinh thanh va phét trién ciia Khu Kinh
te.

- Tép trung dau tu, d6i méi, ung dung khoa hoc cong nghé tién tién vao hoat
dong san xuét kinh doanh.

4.3. Cic muc tiéu phit trién bén virng (moi truong, xa hi va cong dong) va
chwong trinh chinh lién quan dén ngdn han va trung han ciia Cong ty:

- Tlmg budc chuyén d6i ngudn nudce khai thac tir nude dudi dat sang nude mit
& nhitng khu vuc c¢é didu kién khai thic nude mit, pht hop véi cong nghé cia timg
nha may dé dam bao tinh bén viing, giam chi phi, phan déu dén nam 2025 dat trén
90% san lwong khai thac ngudn nuéc mit; chuyén dan sang sit dung ngudn ning
lwong thién nhién (ning lugng mit troi); chi trong dén cong tic bao vé méi truong
trong khai thac nudc va xir ly nudce thai ctia cac nha may.

-Péap tng dt nhu ciu nudc sinh hoat cho cong ddng, gbp phan nang cao siic
khoe cong dong, giam thiéu bénh tt do sir dung nguén nude 6 nhiém.

- San xudt kinh doanh theo huéng than thién voi méi trudng. Ludn dam bao
cap nudc an toan va ddy du cho khach hang, dic biét 1a khi c6 anh hudng cia bién
d6i khi hau.

- Ch4p hanh nghiém tic cac quy dinh cta phép luét vé khai thac va kinh doanh
nuée sach; hoan thanh dy du nghia vu thué véi Nha nuée.
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- Phat trién bén vitng, ddm bao hai hoa lgi ich giita doanh nghiép, nguoi lao
dong va cd déng Cong ty.

5. Riii ro:

- Bién ddi kh1 hau dién bién phirc tap, han han dién ra trén dién rong Va kéo
dai gay ra thiéu ngudn nudc thd phuc vu san xuét 1am giam san lugng cung cap cho
khach hang (NMN Song Cau, NMN Tuy An; Son Hoa); bién do man ngay cang tham
nhép sau, d§ mén ngudn nudc cé thoi diém vuot tiéu chuén cho phép dan dén mot sd
cong trinh thu pha1 dimg khai thac (cong trinh thu thudc nha méay nuéc Tuy Hoa tai
x4 Hoa An, bai gleng khai thac thuoc NMN Song CAu tai thon B1nh Noéng, xa Xuan
Lam). Quan ly nguon nuée (ddc biét 1a nguon nude mit) tai mot s6 dia phuong con
chua chit ch&, nhét 1a cong tac quan ly cac h¢ kinh doanh nho 1é x4 thai chua qua hé
thdng xr Iy ¢6 nguy co gy 6 nhiém nguén nude. Cac giéng khai thac duge dat & cac
vi tri ven song, nguy co sat 1¢ trong mua mua 1{i cao, anh hudng dén kha ning khai
thac cuia cac nha may.

- Dan cu phén bd khong ddng déu nén nhitng khu vuc xa trung tim, niam ngoa1
thanh phé hosc cac thi tran c6 mét do dan cu thua dan den hiéu sut dau tu thap,
thudng xuyén bu 15. Mot s6 khu vyc di dau tu mang ludi cap nudc nhung do ngum
dan co tho1 quen va uu tién sur dung nudc g1eng khoan, gleng dao nén rat han ché st
dung nguén nuéc Cong ty cung cap dan dén hiéu qua dAu tu tai mot sb khu vuc
khong cao.

- Mot sb tuyén bng dugc dau tu trén 15 ndm thudng xuyén ro ri lam tang chi
phi stra chita va thét thoat 16n.

- Cong tac chinh trang do thi, cong tac md rong nang cip cac tuyén dudng d6
thi thyc hién chua dong bo, chua phdi hop chit che gifta cac chu dau tw va cac don
vi quan ly ha tang k¥ thuat trong d6 c6 ha tang cAp nudc dan den mot sb tuyen éng
bi bé trong qua trinh thi cong hoic bi 14p sdu do nang cao do nén dudng, nén via he
gay kho khén trong viéc kiém soat that thoat rd ri va ddu nbi khach hang Hang nam
Cong ty pha1 tu bo kinh phi tuong d6i 16n dé thuc hién di doi cac tuyen éng do mé
rdng cac tuyen dudng giao thong; Tinh trang khach hang tu y d4u nbi st dung nuéc

chua qua déng con dién ra.

- Viéc khoan khai thac nuéc ngam tra1 phép dé san xuét, sinh hoat con rt pho
bién trén dia ban toan tinh lam gidm nhu cdu ding nudc sach va giam hiéu qua dau
tu cac du an cap nudc trén dia ban.

II. Tinh hinh hoat dong nam 2023:

1. Tinh hinh hoat dong sdn xuit kinh doanh:

Tinh hinh sén xuét kinh doanh nim 2023 dugc thé hién trong bang sau:

e in Ké hoach | Thuwc hién | So véi ké
Sk i yien bt 2023 | nim 2023 | hoach (%)

1 | San lugng nude san Xudt m’ 14.296.000 | 14.890.642 104,2%




5 gim Ké hoach | Thuc hién So véi ké
Stt Chisicu HINE 2023 | nam 2023 | hoach (%)
2 | San lugng nudc tiéu thy m’ 11.718.000 | 11.922.759 101,7%
3 ;11"1):1 1é nudc that thoat, that % 18,0% 19,9% Ting 1,9%
4 Téng doanh thu va thu nhap Tr.déng 131.000 137.062 104,6%
Trong do:
- Hogt dgng san xudt kinh | g, 15,0 123.000|  125.059 101,7%
doanh nudc sach
- Hogt dgng kinh doanh | p. 45,0 3.000 2.865 95,5%
khdc
- Hoat déng tai chinh Tr.dong 5.000 9.125 182,5%
-Thu nhdp khdc Tr.dong 13
5 | Loi nhuan trudc thué Tr.ddng 19.500 33.767 173,2%
Nop ngn sach (mién thué 3 "
6 TNDN) Tr.dong 14.000 13.370 95,5%
7 | Ty 18 ¢b tirc % 4 7,5 187,5%
2. T6 chitc va nhin sy
2.1. Danh sdich Ban diéu hanh:
. ; N . x| Tylécod
Stt| Ho va tén el Ngay DPia chi Tr;nh d.('i Nga.): bo phén sé
vu sinh nghé nghiép| nhi¢ém ~
hiru
. 10§ Mac D‘mh The_tﬂc sy Ky Dai didn
D3 Hoang Tong Chi, Phuong |thudt co s phin vén
1 Giam [15/2/1975|Lé Thanh | ha tang 11/05/2020
hatig dbe Nghi, TP Hai Culy saqua
&t One: 29,82%
Duong
5 Dai dién
x Phé T}(l); ,1} 3;n Pk}?u Ky su Xay phan von
Nguyén Phu| Tong PO LIdn T, | fine CN Nha nudc:
2 Licu Gidm 08/9/1966 pg‘, Tp.’ T}ly Cip thodt 11/05/2020 10%: C4
dbe Hoa, Phu Yén nude nhén:
0,0130%
Pho 523 Hing qu s gfiy PD phin vén
3 § uong, ung - Lan NN: 28,42%
3 Nguyén | TOong ) e/s/1967| phuomg 6, Tp. |dung ~ va |11/05/2020] . "7
Tan Thuan | Gidm : g | = Cé nhan:
£ Tuy Hoa, Phu | cOng
doc i A 0,1291%
Yén nghiép;




. . S oz | Tyléchd
Stt| Ho va tén Chire Ngay Dia chi Tr;nh d.('i Nga'): bo phan s&
vu sinh ngheé nghiép| nhi¢m hil
itu
Thac sy
Quan tri
kinh doanh
Phé 17A/9 Nguyén | K§ su D6 thi
Nouvan Tén Tat Thanh, | - Cap thoat
4 pyeuyen 1008\ o59/1970| Phuomg 2, | nude 13/07/2021|  0,001%
Khéc Toan | Giam "
dée Tp.Tuy Hoa,
Phu Yén
Nguyén Ké KP 4, Phuong 2, | Ctr nhan Ké 01/01/2021
5 |Thi Xuan | toan |[19/8/1976| Tp. Tuy Hoa, |todn doanh 0,006%
Tuu trudng Phu Yén nghiép

2.2. Nhitng thay doi trong Ban diéu hanh: Khong

2.3. S8 lwong cdn b, nhan vién. Tém tit chinh sich va thay doi chinh sdch

doi véi ngwoi lao dpng:

2.3.1. Téng sé Ban diéu hanh va nguoi lao dong trong Cong ty tinh dén ngay

31/12/2023 la: 228 nguoi, phén loai lao dong chi tiét theo bang sau:

Tiéu chi Sé;‘;‘ggg T(Z/;e
Tong s6 228
1. Phan loai theo trinh dg lao dong 228 100
- Trinh d6 trén Pai hoc 06 2,63
- Trinh d6 Pai hoc 84 36,84
- Trinh d6 Cao déng 18 7,89
- Trinh d6 Trung cép 32 14,04
- Chting chi nghé 78 34,21
- Lao ddng phd thong 10 4,39
2. Phén theo loai hop dong lao dong 228 100
- Ban diu hanh Céng ty (Do HPQT bd nhiém) 05 2,19
- Hop ddng lao dong khong x4c dinh thoi han 174 76,32
- Hop ddng lao dong cé thoi han tir 1-3 ndm 48 21,05
- Hop dong thir viée 1 0,44
3. Phan theo gioi tinh 228 100
- Nam 167 73,25
- Nt 61 26,75
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2.3.2. Mot s6 chinh sdch quan trong cua Cong ty trong nam 2023

- Ban hanh Quy dinh kidm soat ndi bo va xi Iy céc truong hop vi pham tai cac
Chi nhanh C4p nuée trong hoat dong san xuét kinh doanh: Quy dinh pham vi, phuong
phép va hinh thirc xtr ly vi pham d6i véi hoat dong kiém soat ni bd trong hoat dong
san xut kinh doanh tai c4c Chi nhanh Cap nude.

- Stra d6i, b sung:

+ Quy ché luong: Quy ché luong dugc sira d6i, bd sung cho phil hop véi cc
quy ché, quy dinh méi cia Cong ty, dam bao tinh hop 1y trong thu nhap gifta cac khéi
ngudi lao dong va dam bao tinh diing, tinh du cac khoan phu cap cho nguoi lao dong
theo quy dinh cta phap luat hi¢n hanh.

+ Quy ché quan ly tai chinh, Quy dinh chi tiéu ndi bo: Nhim quan ly, kiém
soat cac khoan chi phat sinh trong Cong ty, gop phan nang cao hiéu qau san Xuat
kinh doanh ctia Cong ty va tao diéu kién cho c4 nhan, don vi trong Cong ty chu dong
trong viéc quan ly chi phi hi¢u qua, tiét kiém, dung muc dich,

3. Tinh hinh dau tw, tinh hinh thye hién cac dw 4n:

3.1. Vé thuc hién cong tic dau tw xdy dwng co ban:

Bang: Tong hop két qua thwe hién nim 2023

K& hoach vén Két qua thue Ty 1€ hoan
STT Ngudn von (triéu' déng) hién nim 2023 | thanh so KH
' & (triéu a"ong) (%)
1 Xf’n huy dong co 64.500 1.908 2,96%
ong ,
2 | Vén doanh nghiép 79.670 49.815 62,53%
3 | Vbn vay 30.000 0 0,00%
Téng cong 174.170 51.723 29,70%

Trong nam 2023 Cong ty d3 hoan thanh dua vao str dung céc du an: Phat trién
tuyén dng dich vu cap nuoc cho céac ho dan thon Ngoc Phudc 1 xa Binh Ngoc TP.
Tuy Hoa; Phét trién tuyén 6ng dich vu cap nudc cho cac nhém hd Khu phé 1, Khu
phé 3 va Khu phb 4, phuong Phti Lam, thanh phé Tuy Hoa; Phat trién mang ludi cap
nudce thon Xuan Duc va thon Chinh Nghla thudc xa An Pht, thanh phé Tuy Hoa, tinh
Phu Yén; Sira chita, thay thé tuyen 6ng dich vu uPVC nha may nudc Ha1 Riéng doc
Quéc 16 29 doan duong Tran Hung Dao va duong Lé Loi; Nang cap phong thi
nghiém theo Quy chuln dia phuong; Pau tu phat trién mang tuyén ong Cap nudc cho
thén Pha M§, x3 Xuan Phuong, thi x4 Song CAu; Cai tao, thay thé tuyen bng uPVC
phia Tay duong Tran Pha, Thi trAn Hai Rleng, Cai tao, néng cong sudt nha may nudc
Chi Thanh va m¢ rdng hé théng duong dng cong sudt 15.000m*/ng.d, Giai doan 01
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(d¢én nam 2025) 9000m.3/ng.d; Hang muc: Tuyen dng cap nudc ph1a Bac thanh phd
Tuy Hoa thudc du an: Cai tao, nang cong suAt mang lu6i dudng dng cap nuéc thanh

phd Tuy Hoa.

3.2. Tién dp sir dung vén thu dwoc tiv dot chao bdn chirng khodn ra cong

chung:

Cong ty cd phan Cép thoat nudc Phu Yén da c¢6 béo cdo s6 42/BC-CTN ngay
19/3/2024 giri Uy ban Chiing khoén Nha nudc vé viée bdo céo tién do sir dung v6n
thu duogc tir dot chao ban ching khoan ra cong chung.

3.3. Cdc cong ty con, cong ty lién két: Khong

4. Tinh hinh tai chinh:
4.1. Tinh hinh tai chinh

Pon vi tinh: dong

— 9 ” Tang/giam
Chi tieu Nam 2022 Nam 2023 (£9%)

1 2 3 4=(3-2)/2
Téng gi4 tri tai san 500.354.519.205 | 516.222.255.830 3,2%
Doanh thu thuén 109.622.903.536 | 127.923.685.071 16,7%
I(;‘-“ nhugn tir hoat dong kinh | 7 co7 417 201 | 33.881.823.075 91,6%

oanh
Loi nhuan khéc 226.544.424 |  (115.226.969) -150,9%
Logi nhuén trude thué 17.913.955.645 | 33.766.596.106 88,5%
Loi nhuan sau thué 15.612.751.665 | 30.575.774.077 95,8%
Ty 1& 1oi nhuén tra cd tic 3,50% 7,50% 114,3%
4.2. Cac chi tiéu tai chinh chi yéu:
Chi tiéu Niim 2022 | Nim 2023 | Ghi chi

1. Chi tiéu vé kha ndng thanh todn
+ Hé sb thanh toan ngén han: 6,43 3,75
Tai san ngén han/Ng ngén han
+ Hé sb thanh toan nhanh: 6,18 3,60

\\
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Chi tiéu Nim 2022 | Nim 2023 | Ghicha
Tai sén ngin han - Hang ton kho

No ngén han
2. Chi tiéu vé co cdu von
+ Hé sb No/Téng tai san 0,16 0,15
+ Hé s6 No/Vén chu s hitu 0,19 0,18
3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hang tén kho 10,67 10,09
Gi4 von hang ban/Hang ton kho binh quén
+Doanh thu thudn/Téng tai san 0,22 0,25
4. Chi tiéu vé kha ning sinh 1oi
:il Erél so Loi nhuin sau thué/Doanh thu 0.14 0.24
;ﬁilé s0 Loi nhuin sau thué/Von chu sé 0,037 0,071 | VCSH bq
+ Hé sb Loi nhuan sau thué/Téng tai san 0,030 0,060 | TTS bq
+ H¢ s6 Loi nhuén tu hoat ddng kinh 0.16 0.26
doanh/Doanh thu thuan ’ ’

5. Co cAu cb dong, thay doi von diu tw chii sé hiru:

5.1. Co phin:

- Téng s6 cb phiéu: 38.363.579 cb phiéu (ménh gia 10.000d/cb phén), trong d6:

+ C4 phiu chuyén nhuong tu do: 38.220.479 cb phiéu
+ C4 phiéu han ché chuyén nhuong: 143.100 cb phiéu

- Loai ¢b phiéu: C6 phiéu phé thong.
5.2. Co ciiu cb dong:

Bang 1: C dong 16n (nim gir tir trén 5% von cb phan) va c6 dong nhé

. R S6 ¢
Tén co . . Ao ..o
Stt A CMT/ GCN DKKD Pia chi phan sé | % VDL
dong =
hiru
S6 0313062501 do So ,
| Ké hoach va bau tu 72/38 Ng6 Tat
Cong ty Co | Tp.HO Chi Minh cap | T0, Phuong
1 | phannuée |lan dau ngdy | 19, Quén Binh | 22.879.025 59,64
Aqua One |23/12/2014 va stra do6i | Thanh, TP Ho
lan tha 15 ngay | Chi Minh

27/02/2024

]

= =
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. S6 cb
Ten co y . P
Stt " CMT/ GCN DKKD Dia chi phan sé¢ | % VDL
dong hii
itu
Uy ban SOA 07 DHGP &
Nhan dan i Lap,
2 ) . Phuong 7, | 14.740.600 38,42
tinh Phu »
Ve Tp.Tuy Hoa,
°n tinh Phu Yén
3 | Codong 743.954 1,94
con lai
Tong cong 38.363.579 100
Bing 2: C6 dong trong nuwéc va ¢6 dong nudc ngodi
A A 2 > 1A 0 A K
Stt Hio va tén Sg llr?’ng So lu’g;ng co T).I;\l? f) tren von
co dong phan dieu 1€ thue gop
1 | Cé déng trong nude 205 38.349.679 99,96
- | T6 chuc 2 37.619.625 98,06
- | Canhéan 203 730.054 1,90
2 | C6 dong nudc ngoai 4 13.900 0,04
Téng cong 209 38.363.579 100

Vo\ = = 5723 /2//

5.3. Tinh hinh thay d6i von dau tw ciia chii sé hiru: Khong c6 thay dbi

5.4. Giao dich ¢6 phiéu qu§: Khong c6 giao dich trong ndm 2023.

5.5. Cac chirng khoan khac: Khong phat hanh trong nam 2023.
6. Bdo cdo tac dong lien quan dén mdi treong va xa hdi ciia Cong ty:

6.1. Quan Iy ngudn nguyén vt li¢u:

a) Tong luwong nguyén vat lidu dwoc sir dung dé san xudt va déng goi cdc san
phédm va dich vu chinh clia 16 chikc trong ndm:
- Téng lugng nguyén vat lidu duge st dung trong nam 2023 dé san xuét chu
yéu gdm céc loai hoa chit ding xtr Iy nuée nhu: Clo 23,4 tan; PAC 129,1 tAn; Xut

(NaOH) 4,0 tén.

- Nguyén vét liéu dugc str dung dé dong goi: Khong.
b) Bdo cdo ty I¢ phan trdam nguyén vat liéu duoc tdi ché dwoc sir dung dé san
xudt san pham va dich vu chinh cia 16 chirc: Khong
6.2. Tiéu thu nang lwong:
a) Ning luong tiéu thu truc tiép va gidn tiép:
Tbng lugng dién tiéu thu khoang 4,4 triéu kw.
b) Nang luong tiét kiém dwoc thong qua cdc sdng kién sir dung nding luong

hiéu qua.: Khong.
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¢) Cdc bdo cdo sdng kién tiét kiém ndng luong (cung cdp cdc san pham va
dich vu tiét kiém ndng luong hodc s dung ndng lwong tdi tao); bdo cdo két qua cia
cde séng kién nay: Khong.

6.3. Tiéu thu nwéc (mirc tiéu thu nwéce ciia cac hoat dong kinh doanh trong
nam):

a) Nguon cung cdp nuéce va luong nude s dung:

Nguédn nude: Do Cong ty cung cép.

Luong nudce st dung khoéng 2.900 m*/nam.

b) Ty Ié phan trdm va tong luong nudc tdi ché va tdi sir dung: Khong

6.4. Tuan thi phap luit vé bio vé mdi trudng:

a) S6 lan bi xit phat vi pham do khong tudn thi ludt phdp va cdc quy dinh vé
moi truong: Khong

b) Téng s6 tién do bi xit phat vi pham do khong tudn thii ludt phdp va cdc quy
dinh vé méi truong: Khong

6.5. Chinh sach lién quan dén ngwoi lao dong:

a) S6 lwong lao déng, mikc luong binh qudn doi véi nguoi lao déng:

- 86 lugng lao dong téi thoi diem ngay 31/12/2023: 228 nguoi

- Mtrc luvong binh quan Cong ty nam 2023: 6,7 triéu ddng/ngudi/thang.

b) Chinh sdch lao dong nhdm diam béo sikc khde, an toan va phiic loi ciia nguo
lao dong:

- Nguoi lao dong duoc tham gia déy du céc loai hinh bao hiém bét budc, ngoa
ra con dugc mua thém géi bao hiém than thé;

- Pugc trang bi dong phuc, bao hd lao dong (5.000.000 doéng/nguoi).

¢) Hoat déng dao tao nguoi lao dong:

Chu trong cong tic dao tao ndi bd nang cao nghiép vu cho ngudi lao dong
Cong ty; cir nguoi lao dong dén glao luu, hoc héi kinh nghiém tir cac Cong ty Cép
nudc va tham gia cac khéa dao tao bdi dudng nghiép vu online.

6.6. Bao c4o lién quan dén trach nhiém ddi véi cong dong dia phwong:

- Céng ty c6 md hinh gitp d& xa khé khan va can by, dang vién gitp do hd
nghéo theo K& hoach s6 68-KH/TU, ngay 14/02/2014 cta Ban Thuong vu Tinh ty
Phu Yén:

+ Tang 60 suit qua, mdi suét trj gid 500.000 ddng cho 60 hd ngheo xd EaTrol,
huyén Song Hinh nhan dip Tét Nguyen d4an Quy Mao - 2023 (30 triéu dong).

+ Tang 20 suit qua, moi suét trj gia 500.000 ddng cho 20 ho ngheo x4 EaBia,
huyén Séng Hinh nhén dip Tét Nguyén dan Quy Méo - 2023 (10 triéu ddng).

- Cong ty c6 mb hinh gitip d& xa kho khan va can b, dang vién gitp do hd
ngheo theo K& hoach sb 64-KH/TU ngay 28/02/2022 ctia Ban Thuong vu Thanh uy
Tuy Hoa:

+ Hb trg X4y dung Nha Dai doan két cho ho nghéo Ba Huynh Thi M¥ hién &
tai t§ 15, Khu ph 2, Phuong 4, thanh phd Tuy Hoa (20 triéu dong).
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+ Tang 06 suit qua, mdi suét tri gia 300.000 ddng cho cho 06 ho nghéo x&
Binh Ngoc, nhan dip Tét Nguyén dén Quy Méo - 2023 (1,8 triéu dong).

- Ngoai ra, Cong ty con hd trg nhidu cong téc tir thién x& hdi trong tinh nhur:

+ H3 tro ngudi lao dong c6 hoan canh khé khin tai Céng ty nhén dip Tét
Nguyén dan Quy Méo 2023, mdi suét 05 triéu ddng (25 triéu dong).

+ Hd trg doan vién, cong nhan lao dong c6 hoan canh kho khan, bi bénh hiém
nghéo nhan Thang Cong nhén, mdi suét 500.000 dong (05 tridu déng).

+ HJ trg cho 05 gia dinh ngudi lao dong thuge Cong ty c6 hoan canh kho khan
trong 6 thang ddu nam 2023, mdi gia dinh 1a 10 triéu ddng (50 triéu dong).

+ Pdng hanh cung Hoi LHPN tinh Pht Yén, Cong ty nhan d& dau cho 05 chau
mo coi trén dia ban: TP Tuy Hoa, TX Dong Hoa, huyén Phi Hoa, huyén Séng Hinh
va huyén Dong Xuan nam 2023 (30 triéu dong).

+ Tai trg HOi khuyén hoc tinh Phd Yén nam 2023 (05 triéu déng).

+ Ung ho vao Qu¥ "Vi ngudi nghéo" nam 2023 (20 triéu dong).

+ Ung ho vao Quy "Pén on dap nghia" ndm 2023 (10 triéu dong).

+ Tang 200 suét qua cho tré em c6 hoan canh khé khan tai xd Hoa Thinh va
x3 Hoa My Pong, huyén Tay Hoa nhan dip Tét Nguyén ddn Quy Mio - 2023 mdi
suét 300.000 ddng (60 triéu dong).

+ HS trg Chuong trinh "Tét Sum vay - Xuan gén két" do LDLD tinh t chirc
nim 2023 (05 tridu dong).

+ Pdng hanh cuing LPLP tinh Pht Yén, Cong ty da tdng 20 suit qua cho ngudi
lao dong nghéo tai L& phat dong thang Cong nhén va thang an toan vé sinh lao dong
tai Khu Cong nghiép An Phu Va Khu Cong nghié¢p Hoa Hiép, mdi suit 500.000 dong
(10 triéu dong).

+ Tang 2.000 quyén v& cho cac hoc sinh cé hoan canh khé khan tai Truong
Tiéu hoc va THCS x3 Hoa Dinh T4y, huyén Phi Hoa, tinh Phti Yén nhan L& Khai
giang nim hoc maéi 2023-2024 vao sang ngay 05/9/2023 (20 triéu ddng).

+ Tang 200 suét qua cho tré em c6 hoan canh khé khan nhén L& phat dong
Thang hanh dong vi tré em ndm 2023 do UBND tinh Phu Yén t6 chirc tai huyén Tay
Hoa mdi sut 70.000 ddng (14 tridu dong).

+ Cong ty tham gia dong gdp Quy xa hoi (20.000 ddéng/nguoi) cho LBLD Tinh
nim 2023 (4,54 triéu dong).

+ Cuir 03 CB.NLD Cong ty tham gia hién m4u nhan dao vao ngay 12/5/2023.

* Tong s tién Cdn bg, ding vién, ngwoi lao djpng va Cong ty hé tro nim
2023 la 320,24 triéu dong.

6.7. B4o c4o lién quan dén hoat dong thj trudong von xanh theo hwéng dan
cia UBCKNN: Khong

IIL Bso cio va danh gia ciia Ban Téng Giam dbc

1. P4nh gia két qua hoat dong san xuat kinh doanh:

a) Ddnh gid két qua hoat dpng:
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- Thoi tiét trong nam thuén loi cho viéc cung tng nudc sach trén dia ban toan
tinh, nhu cau ding nuéc cia khach hang tang cao nén san lugng nude tiéu thu dat so
véi ké hoach dé ra.

- Ty 16 nude that thoat, that thu nudc sach 19 9%, vuot 1,9% so véi ké hoach.
Trong nidm 2023 cac Chi nhanh Cép nudc cb nhiéu ¢b ging trong V1ec kidm so4t thit
thodt nudc, ty 16 that thoat giam 0,4% so véi ndm 2022, tuy nhién van cao so v6i ké
hoach dé ra.

_ Téng doanh thu va thu nhap nim 2023 1 137.062 triéu dong, dat 104,6% so
v6i ké hoach, trong d6 Doanh thu tir hoat dong kinh doanh nuéc sach 125.059 triéu
ddng, chiém 91,2 % tong doanh thu.

- Viéc cung Ung, kinh doanh nudc sach cho nhu cAu tidu ding va san xuét cla
nhan dan va khach hang trén dia ban ludn dam béo, 6n dinh chit lugng, dap ing nhu
cdu st dung nudce sach, gop phan vao cdng tic ddm bao an sinh x4 hdi trén dia ban.

- Cong tac quan ly, céi tao, phat trién mang ludi va cong tac gidm nude khong
doanh thu luén dugce quan tdm dau tu, thuc hién thudng xuyén, gop phan dua hoat
dong kinh doanh ngay cang hiéu qua.

- Nang luc ddi ngii can bd lam cdng tac quan ly ngay cang nang cao, bam sat
va dam bao yéu ciu cong tic dé ra

- Cong ty ludn hoan thanh nghia vu ndp thué d6i voi Nha nudce; viéc cham lo
ché 0, chinh sach cho ngudi lao dong duoc dam béo va nang cao, doi sdng ngudi
lao déng dugc cai thién dang ké

b) Nhitng tién by Cong ty da dat dwoc:

- Ap dung nhidu cong nghé tién tin trong quéan ly hé thong cap nuéc nhu
Scada, st dung bién tan diéu khién tu dong ap luc va luu lugng tram bom cép 2 theo
nhu cdu ding nudc cia khach hang thay vi diéu khién bang tay; giam séat va do lién
tuc 24/24 gid mot sd chi tiéu quan trong bang thiét bi do tu dong.

- Pham vi cung cdp nudc ngay cang mé rong, ty 1 dan s6 thanh thi dugc cung
cép nude sach nim sau cao hon nim trudc; &p lyc va luu lugng cung cap dén khéach
hang dugc duy tri 6n dinh va dép tng nhu ciu dung nudc ctia khach hang; chét luong
san phdm nudc sach dén ngudi tiéu ding ludn duge kidm so4t theo Quy chuén ctia
Bo Y té.

- Cong tac cham soc khach hang ngay cang duogc chu trong, dap ung k1p thoi
céc yéu cau cua khach hang vé 14p dit hodc tu van ding nudc sau ddng ho; bd tri
truc nhat va dam bao t1ep nhan kip thoi moi théng tin, phan anh tir khach hang. Qua
doé ngay cang ning cao sy hai long ctia khach hang dbi v6i Cong ty.

- Nang cao chat luong dich vu chim sdc khach hang; sir dung nhiéu kénh
thanh todn dién ti dé tao diéu kién thuan lgi cho khéch hang thanh toan tién nudc;
Xay du’ng cac chu’orng trinh hanh dong cu thé hudng t6i khach hang nhim giai quyét
t6t nhét cac yéu cau clia khach hang.

- Cac quy dinh, quy ché quan ly luon dugc hoan thién va sira dbi bd sung dé
pht hop véi tinh hinh cu thé.

U
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2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Tinh hinh quan ly tai san: Cong ty mo s sach theo di chi tiét tinh hinh bién
dong céc loai tai san theo ding quy dinh cua Thong tu s6: 200/2014/TT-BTC ngay
22/12/2014 ctia Bo Tai chinh: "Huéng dan Ché d6 ké toan Doanh nghiép". Tong gia
tri tai san cudi nam 2023 1a 516.222 triéu dong.

b) Tinh hinh ng phdi tra:

Quén 1y no tai doanh nghiép: Céc khoan ng phai thu, phai trd Cong ty mo sO
theo d&i chi tiét cho timg ddi twong, dinh ky ddi chiéu cong ng; Cong ty khong phat
sinh cdc khoan n¢ phai tra qua han thanh toan.

- Hé s thanh toan ngén han: (TS ngan han/ No ngén han): 3,75

- Hé s thanh toén nhanh: ((TS ngén han - Hang tdn kho)/No ngén han): 3,6

-Hé s6 Nq/Téng tai san: 0,15

- Hé s6 No/Vén chd sé hiru: - 0,18

Cong ty st dung von hiéu qua, vdn duge bao toan, dam bao kha ning chi tra
c4c khoan no (kha nang thanh toan ngén han: 3,75 14n; kha nang thanh to4n nhanh la
3,6 1an).

3. Nhitng cai tién vé co' clu tb chire, chinh sach, quan ly:

- Ung dung phan mém Scada dé gidm s4t mang duong bng tai cac Nha may
nudc: Tuy Hoa, Tuy An, Pong Xuan va Séng Hinh; Riéng Nha may nudc Tuy Hoa
dau tu ty dong hoa hoan toan; Sir dung bién tin didu khién may bom tai tat ca céc
Nha may nudc thudc Cong ty.

- Ung dyung nhiéu tién ich cia cong nghé thong tin trong cong tac quan ly, cung
cép dich vy cho khéach hang théng qua website cia Cong ty voi nhung thong tin nhu
tra ctru vé thong tin tién nudc, thanh toan tién nuée, thong tin lién két thu tién qua
ngan hang, quy trinh va tién do giai quyét hd so khach hang...

- Pa dang héa viéc thanh ton héa don tién nuéc qua hé théng Ngan hang bing
c4c hinh thirc Uy nhiém thu; thu qua thé ATM, thu tai quiy ngan hang va tiép tuc
nghlen ctru thém cac kénh thanh toan tién ich cho khach hang va nang cao ty trong
tién nude thu dugc khong ding tién mat, dam bao cong tac quan ly thu ndp tién nude
cia Cong ty ngay cang an toan hon. Trién khai phin mém thu tién nudc bang dién
thoai di dong tai tAt ca cac Chi nhanh cip nuéc.

- Timg budc xay dung va dao tao doi ngii quan ly, chdm séc khach hang lam
co s cho viéc quan ly cac phan vung cung cip nudc nham thyuc hién hiéu qua cong
tac giam that thoat nudc va phuc vu khach hang t6t hon.

- Ban hanh quy dinh thudng va xtr ly trach nhiém trong cong tac chéng that
thoat, that thu nudc sach nham nang cao vai tro trach nhiém ctia nguoi quan ly, nguoi
lao ddng trong viéc tham gia chong thit thoat nudc sach va x4c dinh trach nhiém vat
chét clia ngudi truc tiép gay ra that thoat nudc, dong thoi dong vién, khuyén khich

\o\ == 53 /s
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ngudi lao dong cling nhu cac td chirc khac trong cong tac quan ly chéng that thoat
nudc sach tai Cong ty.

4. K& hoach phat trién nam 2024:

4.1. K¢ hoach sin xuat kinh doanh:

Can ctt Quyét dinh s6 02/2024/QD HPQT ngay 02/01/2024 cua Cong ty cd
phan Cap thoat nudc Phu Yén vé viée phé duyét Ké hoach san xuét kinh doanh, ké

hoach du tu phat trién nam 2024 nhu sau:

- Tong doanh thu : 136.200 triéu dong;
- Loi nhuén trude thué : 30.000 triéu dong;
- NOp ngén sach (thué phi) : 13.500 triéu dong;
- Ty 18 ¢b tic : 4,0%.

4.2. K& hoach diu tw phdt trién:
Téng vén déu tu xay dung co ban ké hoach nam 2024: 171.550 triéu dong.
Chi tiét nhu bang sau:

K¢é hoach vén nam 2024 (tr.dong)

) Thoi ~

Dia diém gian Fon Vén
xay dung thwe T ;Auy ciia Vén
hién ung igg doanh | vay
dong iy
p | Dy an chuyen ticp o 148.050 | 49.000 | 18.050
nam 2023

Nang cdp, md rong
nha méay nudc SOng y s
1 | Chu tir 5.000 m3/ngay | ¥ ’éa Song 22%1274
dém  lén  8.000 au
m3/ngay dém.
Dy 4n dau tu nang cip
nha méy nudce khu vuc
Dong Béc Song Cau tir
900 m3/ngay dém lén
10.000 m3/ngay dém | Thi xd Song | 2020-
(Phan ky ddu tu, giai|  Chu 2025 | 98:000 38.000 {1 06.000
doan dén nam 2025:
5.000 m¥ngd; giai
doan dén nam 2030:
10.000 m*/ngd)
Khao sat, nghlen cuu,
1ap dé xuét Dy 4an dau
tu xdy dyng hé théng | Khu kinh té 2020-
3 | clp nuéc Nam Phu| Nam Phd 2024 500 0 500 0
Yén, CS 100.000 Yén
m3/ngay dém, GDI:
50.000 m3/ngay dém:

Stt Tén cong trinh

11.000 | 11.000 0
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K¢é hoach von nim 2024 (tr.dong)

Thoi Ve
Stt Tén cong trinh D,\!a thacim sian huy V‘f” A
xay dung thuwe T4 s clia Von
hién ong igg doanh | vay
- dong | "8MP
Cong tac chuan bi dau
tu (FS)
Dy an cai tao, nang 5
N . o | Tp. Tuy Hoa
4 | cong suat mang i | Jy o ) 202000y h00 0| 4.000
dudng Ong cap nudc 140 cAn 2024
thanh pho Tuy Hoa i
Cai tao, néng cong
suat Nha may nudc
Chi Thanh va mé rong
hé théng duong 6ng | Huyén Tuy | 2020-
) cong sudt  15.000 An 2025 200 ¢ =00 0
m’/ng.d, giai doan 1
(dén nam 2025): 9.000
m’/ng.d
A £ A Cac xa: Hoa
g e |
cho thi ’trén Pha Thua T}i?gfgﬁ ,thl 2029—
6 | va thi tran Phu Hoa st \ Y 30.000 0| 9.000|21.000
A . .. | Hoa, huyén 2024
dung ngudén nudc tu e
Nhd mAy mude Tuy| LooLi0%
X tinh Phu
Hoa x
Yén
Lép dat hé théng dién TNBAN Chi
nang lugng mét troi tai g, 2023-
7 C " . | huyén Tuy 2.200 0] 2.200 0
nha may nudc Chi : .| 2024
An, tinh Phua
Thanh "
Yén
i , Phong KH-
Dau tu trang bi thiét bi | KT va 9éc 2023-
8 |va dung cy phuc vu| CN Cap 2024 300 0 300 0
chong that thoat nuéc | nudce thude
Cong ty
Phat trién mang tuyén 5
9 | éng dich vu cap nuéc huyi‘; Tuy 22%2234' 1.850 1.850 0
khu vyc huyén Tuy An
Dy 4n diu tw méi
II nim 2024 23.500 0| 23.500 0
Dau tu xay dyng Nha )
mdy san xuat nudc | Thanh Pho
! tinh khiét dong binhva | Tuy Hoa 2024 Sl 0000

dong chai
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K& hoach vén nam 2024 (1. dong)

Thoi Vén
. . A . 0 X
Stt Tén cong trinh D}a giem glan huy V?n y
xay dung thuc Té s clia Von
hién ong ggg doanh | vay
dong nghiép
Phat trién tuyén 6pg Ki)gfll I;Il’?;lh
2 | cap nuéce xa Hoa Kién, I 2024 1.000 1.000
thanh phé Tuy Hoa pho Tuy
Hoa
Phat trién, mé rong Thanh Pk‘lo
o K : Tuy Hoa,
mang luédi cip nudc Huvén Tu
3 |thude ving phuc vu| Y0 UYL 2024 3.000 3.000
b , . An, thi xa
Nha may nudc Tuy A \
Hod bong Hoa,
xd Hoa An
Mo rong tuyén Ong
cai,p nudc khu vuc thi | Huyén Tay
i tran Phu Thu, huyén Hoa 2= 200 Ut
Tay Hoa
Cé,i tao, stra chita thay | Thanh pho
the tuyén 6ng phan | Tuy Hoa,
3 phéi va (}ich vu tai, Chi | Thi xa Pong 20 3000 3400
nhanh cap nudc so 1 Hoa
Cai tao, stra chira thay Huyen T}l Y
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4.3. Bién phap to chire thwe hién ké hoach:

a) Hoat d(’)‘ng sdn xuit kinh doanh:

- Lép va trién khai thuc hién triét 8 ké hoach cp nudc an toan tai cac nha
may, trong d6 chu trong cong tac phong chéng han han, xdm thyc man dé duy tri 6n
dinh nguén nuéc; duy tri kiém so4t chét luong nuée theo quy chun, tiéu chuan hién
hanh; duy tu, bao duong may méc thiét bi va ha tang co so khac dé dam bao toan bd
hé théng hoat déng 6n dinh, an toan;

- Tang cuong cac giai phap quan tri mang ludi duong 6ng (phan vung, tach
mang, thiét 1ap cac DMA, Block, lap dit thiét bi chuyen dung ...) va t61 ru hoa van
hanh d& giam thit thoat nudc, phén du giam ti 1& that thoat hang nim 1%/ndm; xay
dung kich ban van hanh hop ly dé tiét kiém dién ning cho cdc nha may. Tuén thu
thuc hién cac qui dinh vé bao vé mdi trudng.

- Pay manh ép dung khoa hoc cong nghé ap dung vao san xudt nhét 1a trong
van hanh hé thong, tiét giam nhan luc, hudng din dén tu dong héa; kiém soat chét
lwong nudc dau vao, nang cao chat lwong nude dau ra.

- Thuc déy thuc hién cac nganh nghé kinh doanh khéc nhu: Thi cong x4y lap, tu
vén thiét ké va mdt s nganh nghé kinh doanh c6 lgi thé.

b) Pau tw phit trién:

- T4p trung thuc hién céc du an dau tu xay dung mdi hodc cai tao, ndng cong
sudt cac nha may xu 1y nudc nam trong ké hoach nhim chi dong vé ning luc san
xult dép tng nhu ciu vé nudc sach phuc vu phét trién kinh té - x3 hoi cta tinh va
phu hgp véi muc tiéu cta timg khu vuec. Pdng thoi timg budc thyc hién cac du an
phat trién mang ludi duong éng phu hop véi tdc do phat trién tai dia phuong. Xay
dung 16 trinh thyc hién cac du an phai dap tng dugc nhu cau vé nude sach phuc vu
phat trién kinh té - xa hoi.

- T6 chirc phan ving, tich mang dé didu tiét luu luong va diéu chinh ap luc
cho umg khu vuc mot cach hcyp 1y, hiéu qua nham kiém soat that thodt nude. Pau tu
phét trién mo rong mang ludi cap nudce cac khu vuc ¢6 nhu cau str dung nudc.

¢) Quan tri doanh nghiép:

- Ban Téng Giam dbc Cong ty cung lanh dao céc don vi tryc thude chi dao sat
sao ké hoach dé ra, kiém so4t qua trinh va két qua thuc hién dé danh gia va c6 su chi
dao kip thoi. Giao chi ti€u ké hoach san xut kinh doanh va ké hoach dau tu phat
trién hang nam cho timg don vi theo tirng nha méay 8 cac don vi cht dong trong didu
hanh san xuét.

- Tang cuong cong tac quan ly tai cac nha may nudc, dam bao chét luong nudc
theo tiéu chuén, quy chuén hién hanh; dam bao céc chi tiéu kinh té ky thuat ctia cac
nha may huong t6i an toan, hiéu qua va tiét kiém.

- Tlep tuc kién thoan cong tac td chirc bd mdy, dam bao yéu cau phan quyen
phan cap. Pay manh cong tac dao tao, néng cao trinh do chuyén moén, tay nghé cho
ngudi lao dong tai Cong ty.
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- Tang cuong cac chinh sach lao dong, phat huy t01 da kha ndng cia nguoi lao
dong, dong thoi tao dugc tAm ly gén b6 1au dai va ludn cbng hién vi Cong ty

- Tang cuong ky cuong, ky luit lao dong trong moi hoat dong san xut dé dam
bao hiéu qua va an toan

d) Gidi phap vé tai chinh:

- Str dung kh4u hao tai san thu hdi hang nam thuc hién tr1ch quy Pau tu phat
trién tir loi nhudn sau thué; giam ty 1é chi tra cb tirc dé ¢6 ngudn von thuc hién cac
du an.

- Lua chon ngén hang dé vay von thuc hién du an theo ké hoach.

5. Giai trinh ciia Ban Téng Giam déc ddi véi y kién kiém toan: Khong

6. Bio c4o danh gia lién quan dén trach nhi¢ém vé mdi truong va xa hoi
cia Cong ty:

a) Ddnh gid lién quan dén cdc chi tiéu moi truong: Khong

b) Ddnh gid lién quan dén van dé nguoi lao dong:

Tép thé ngudi lao dong toan Cong ty ludn doan két, théng nhét, ¢ ging hoan
thanh ké hoach san xuét kinh doanh dugc giao. Pdi ngfi can b nguoi lao déng C6ng
ty ¢ trinh d chuyén mon nghi¢p vu Vung vang; doi ngli cong nhan lanh nghé, nhidu’a
kinh nghiém. Tinh than lam viéc clia phén 16n can bg, cong nhan vién c6 sy thay d6i '2)
tich cuc, phat huy dugc y thie trach nhiém va tinh thén ty gidc trong cong viéc N

¢) Pdnh gia lién quan dén tréch nhiém cia doanh nghiép doi voi cong dong /&
dia phwong: >

Doanh nghiép da thé hién trach nhiém dbi véi cong ddng qua cac viée sau:

- Pam bao san xuit, cung cap nudc on dinh, dap tmg dt nhu cau dung nuéc
cta cac dbi twong khach hang; chat lwong san phdm nudce sach dén nguoi tidu dung
luén duogc kiém soat theo Quy chudn cia Bo Y té. Gop phan thuc hién thanh cong
c4c nhiém vu an sinh x4 hoi cua chinh quyén dia phuong.

- Tich cuc tham gia dong gop ting hd cac quy x4 hoi, tr thién do céc cép phat
dong. Trong nam 2023 tdng sb tién déng gop tir ngudn quy ctia Coéng ty va ctia ngudi
lao dong gin 320,24 tridu dong.

IV. P4nh gia cia Hji dong quan tri vé hoat dong cita Cong ty:

1. Pénh gi4 ciia HDQT vé cac mit hoat ddng ciia Cong ty:

- Hoat dong san xuét kinh doanh va dau tu phat trién ctia Cong ty. theo dung
dinh hudng, phu hgp véi chién lugc san xuét kinh doanh va dAu tu phat trién 10 nim,
giai doan 2016-2025 da dugc UBND tinh chép thuan.

- Vé cong tac quan ly, diéu hanh céc hoat dong san xut ctia Cong ty van on
dinh, dam bao cAp nudc an toan, llen tuc, chat luong dat quy chuén dat quy chuan
K§ thuat quéc gia theo Théng tu s6 41/2018/TT-BYT.

- Céc hoat dong caa HDQT, BKS va Ban Piéu hanh dugc duy tri theo dung
didu 18. Thuc hién nghiém tic cong tac cong bb théng tin ctia Cong ty dai chung.
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- Cong tac tai chinh ké toan duoc thuc hién theo dung quy dinh cuia phap luat,
dam bao muc tiéu bao toan, phét trién vén.

2. Panh gia ciia HPQT vé hoat dgng clia Ban Tong Giam doc Cong ty:

- Ban Tong Glam dbc Cong ty da thuc hién cong tac diéu hanh dung theo chirc
ning, nhiém vy, quyén han quy dinh; dong thdi c6 su phdi hop chit ché nham hoan
thanh hoan thanh chi tiéu do Pai hoi cb dong giao; chu dong xir ly kip thoi cac van
dé phat sinh trong cong tac quan ly, diéu hanh.

- Pam bao cac quyén va lgi ich hgp phép cho nguoi lao dong, cho cb dong
Cong ty.

3. Cac ké hoach, dinh huéng ciia HDQT:

3.1. Sén xudt kinh doanh:

Chi dao, quan tri hoat dong san xuét-kinh doanh ctia Céong ty dé dat va vuot
cdc chi tiéu chinh cia ndm 2024 nhu sau:

- San lwong nude san xut : 14.863.000 m’;

- San lugng nudc tiéu thy :12.200.000 m?;

- Ty 18 nudc thit thoat, thatthu  : 18,0%;

- Téng doanh thu : 136.200 triéu dong;
- Loi nhuén trude thué ©30.000 triéu dong;
- Nop ngén séach (thué phi) . 13.500 tridu dong;
- Ty 18 ¢6 tirc . 4,0 %.

Céng ty dam bao thuc hién tdt cac giai phap quan Iy mang ludi cap nude va
chiam séc khach hang dé ngay cang ning cao chit luong dich vu; quan ly hiéu qua
c4c chi tiéu kinh doanh nudc sach gép phan nang cao doanh thu tién nude noi riéng
va hiéu qua kinh doanh noéi chung.

3.2. Céng tdc dau tu:

Téng muc dau tu cac du 4n trong danh muc dau tu nam 2024 1a 171.550 ty
d(‘A)ng, trong d6 tap trung uu tién thuc hién cac du an trong diém nhu sau:

- Dy 4n d4u tu nang cdp nha may nudc khu vuc Pong Bic Song Cau tir cong
suat 900m*/ngd 1én 10. 000m3/ngd phan ky dau tu, giai doan dén nam 2025 dat
5.000m’/ngd; g1a1 doan dén nam 2030 dat 10.000m3/ngd véi tong sb Von dau tu
khoang 110 ty ddng (B tri von trong nam 2024 1a 98 ty: Vén huy dong cb dong 1a
38 ty dong, von vay 60 ty dong);

- Dy 4n Néng cip, mé rong nha may nude Song Céu tir 5.000 m*/ngay dém
16n 8.000 m3/ngay dém vai tdng vbn dau tu 30,0 ty ddng (B tri von trong ndm 2024:
11,0 ty ddng - Vén huy dong)

- Xay dung tuyen dng truyén tai cip nude cho thi trAn Pha Thu’ Va thi trn
Phu Hoa st dung nguon nucc tr Nha may nude Tuy Hoa véi tdng sb vén dau tu
khoang 30 ty dbng (B4 tri von trong nam 2024 1a 30 ty: Vén ctia doanh nghiép 1a

9 ty dong, vbn vay 21 ty dong).
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Ngoai ra, Cong ty t1ep tuc trién khai mé rong mang ludi cap nude tren dia
ban toan Tinh dé phat trién khach hang su dung nude, pht kin mang ludi cap nudc,
ting doanh thu va gop phdn phat trién kinh té x4 hoi ctia Tinh.

3.3. Vé quadn Iy:

- Tang cuodng chi dao, glam sat trong thuc hién cac hoat dong diéu hanh doanh
nghiép dam bao hoan thanh ké hoach san xuét kinh doanh da dé ra trong nam 2024.

- Tang cudng ky cuong, ky luat lao dong trong moi hoat dong san xuét dé dam
bao hiéu qua va an toan.

- Tang cuorng cong tac quan ly tai cac nha may nudc, dam bao chét lugng nuéc
theo tiéu chuén, quy chuén hién hanh; ddm bao céc chi tiéu kinh té ky thuat clia cac
nha may hudng tdi an toan, hiéu qua va tiét kiém.

3.4. Vé nhdn su - lao déng

- Tang cuong thu hut, tuyen chon va bé trf nhan sy nham dam bao du s6 luong
lao dong véi trinh d9, k¥ nang, pham chét phu hop véi cong viée va bb tr ding cong
viéc dé dat duoc hiéu qua cao nhét.

- Tang cuong dao tao va khai thac dé nang cao trinh do tay nghé, cac k¥ ning
va nhéin thirc méi cho nguoi lao dong; hudng dén nang cao cac gid tri cla tai san
nhan luc cho Cong ty nham tang kha ning canh tranh ciing nhu ting kha néng thich
ung voi moi truong day thay dbi.

- St dung c6 hi¢u qua ngudn nhén lyc: Phat huy t6i da kha nang lam viéc cua
ngudi lao dong ddng thoi tao ra sy gén bo trung thanh véi Cong ty; tang cuong cac
chinh sach dong vién nhu khen thudng, nang luong trudc thoi han, dé bat ... gop
phan nang cao tinh than va nhiét tinh cho nguoi lao dong.

- Tang cudng cac dich vu co tmh phuc 1gi cho nguoi lao dong, cong khai dén
tung ngum lao dong cac thong tin vé lao dong nhu chinh sich tién luong, tién cong,
théng tin vé tuyén dung, dé bat, dao tao, danh gia két qua céng viéc . ..dé nguoi lao
dong biét, phin ddu va gan bé véi 1au dai véi Cong ty.

V. Bao cao tai chinh:

1. B4o céo tai chinh nim 2023 ctia Cong ty cb phan Cép thoat nudc Phii Yén
da dugc 14p ding quy dinh.

2. Cong ty di chon Chi nhanh Céng ty TNHH Kiém toan va Tu van A&C tai
Nha Trang thyc hién viéc kidm toan Béo c4o tai chinh nam 2023 cua Cong ty c6 phan
Cép thoat nuéc Phu Yén.

3. Y kién ctia don vi kiém toan:

Panh g1a ctia don vi kiém toan d6i véi Béo cdo tai chinh ndm 2023 cua Cong
ty ¢ phan Cip thoat nuéc Phu Yeén duoc thé hién tai Bdo céo kiém toan s6
3. 01 17/24/TC-AC ngay 26/3/2024 cia Chi nhanh Cong ty TNHH Kiém toan va Tu
van A&C tai Nha Trang Bao c4o tai chinh d4 phan anh trung thuc va hop ly, trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty cd phan Cép thoat nuéc Phu
Yeén tai thoi diém ngay 31 thang 12 nam 2023, cling nhu két qua hoat dong kinh
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doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cung ngay, phu hop
véi céc Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly co lién quan dén viéc 1ap va trinh bay Béo céo tai chinh tong
hop.

4. B4o céo tai chinh duogc kiém toan: Toan ndi dung Béo cdo tai chinh ndm
2023 d4 kiém toan duoc dinh kém theo béo cdo nay.

Noi nhan:

- Céc thanh vién HPQT;
- Trudong BKS;

- Ban Tdng Giam déc;
-Luu VT, T4 CBTT.
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