
TONG CONG TY CO PHAN 
BIA - RUQ'U - NUOC GIAI KHAT SAi GON 

SAIGON BEER -ALCOHOL - BE VERA GE 
CORPORATION 

CQNG HOA XA H(>I CHU NGHIA vntT NAM 
D{,c l~p - Tl,f do - H~nh phuc 

SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom - Happiness 

S6/No. : ,02 /BSG-PQHCD Tp. HJ Chi Minh, ngity ~ thang 04 nam 2024 
Ho Chi Minh City, April JG , 2024 

CONG BO THONG TIN DJNH KY 
PERIODIC INFORMATION DISCLOSURE 

Kinh gui/To : - Uy ban Chung khoan Nha nuac/State Securities Commission 

- Sa Giao dich Chung khoan Vi?t Nam/Vietnam Exchange 

- Sa Giao dich Chung khoan TP.HCM/Ho Chi Jvlinh Stock Exchange 

1. Ten t6 chuc: TONG CONG TY CO PHAN BIA - RUQ'U - NUOC GIAI KHAT SAi GON 

- Organization name: SAIGON BEER -ALCOHOL - BEVERAGE CORPORATION 
- Ma chung khoan: SAB 
- Stock symbol: SAB 
- Dia chi: 187 Nguy€n Chi Thanh, Phuong 12, Qu~n 5, Tp. H6 Chi Minh 
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2. N(>i dung thong tin cong 66/Information to be disclosed: 

Bien ban h9p va Nghi quy~t D~i h(>i d6ng c6 dong thucrng nien SABECO nam 2024. 
Jvlinutes and Resolution of SABECO Annual General Meeting of Shareholders 2024. 
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d~n: o~. SAI G( 
Th is information is disclosed on SABECO's ·website on April J.~ , 2024 at the link below: :1-1,,s_rPHO 
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- Ti~ng Anh/English: https://www.sabeco.com.vn/en-US/2024-5 
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SABECO 

I TONG CONG TY co PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT SAi G6N 

S6: 5J2 /2024/NQ-0H0C0 TP. Ho Chi Minh, ngay 25 thang 04 nam 2024 

NGH! QUYET 

D~I HQI DONG CO DONG THU'O'NG NIEN 2024 

TONG CONG TY CO PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT SAi GON 

Can cU' Luc;1t Doanh nghi$p s6 59/2020/QH14; 

Can CU' 0ieu 1$ cua Tf>ng Cong ty C6 phan Bia - RU'Q'U - NU'&c giai khat Sai Gan (SABECO); 

Can CU' Bien ban hQp 0 9i hoi dong c6 dong thU'ang nien 2024 cua SABECO ngay 25/04/2024, 

QUYET NGH!: 

D i~u 1: Thong qua Bao cao tai chf nh rieng nam 2023 va Bao cao tai chf nh hqp nh~t nam 2023 
cua Tf>ng Cong ty C6 phan Bia - RU'Q'U - NU'&c giai khat Sai Gan dU'Q'C kiem toan b&i Cong ty 
TNHH KPMG Vi$t Nam. 

Oi~u 2: Thong qua Bao cao cua Hoi dong quan tri ve ket qua ho9t dong nam 2023 va dinh hU'&ng 
nam 2024. 

1. Ket qua san xu§t kinh doanh nam 2023: 

Chi tieu OO'n vitinh Thl.J'C hien 2022 K~ ho~ch 2023 Thl.J'C hien 2023 

Doanh thu thu~n Tv donq 34 .979 40.272 30.461 

LO'i nhuan sau thu~ Ty donq 5.500 5.775 4.255 

2. Ke ho9ch nam 2024: 

Chitieu OO'n vi tinh ThU'C hien 2023 K~ hoach 2024 % Tang troong 

Doanh thu thu~n Ty dong 30.461 34.397 12,9% 

LO'i nhu~n sau thu~ Ty dong 4.255 4.580 7,6% 

D i~u 3: Thong qua Bao cao ho9t dong cua thanh vien Hoi dong quan tri doc I$p trong Uy ban Kiem 
toan nam 2023. 

Oi~u 4: Thong qua vi$c h,Pa chon cong ty kiem toan doc I$p cha nam tai chfnh 2024 va quy 1/2025. 

Giao cha Hoi dong quan tri ll,l'a chon cong ty kiem toan doc I$p baa cao tai chf nh va cac noi 
dung khac theo yeu cau cha nam tai chfnh 2024, quy 1/2025 va cac giai do9n c6 lien quan 
khac cua SABECO tll' danh sach sau: 

Cong ty TNHH Ernst & Young Vi$t Nam; 
- Cong ty TNHH KPMG Vi$t Nam; 
- Cong ty TNHH PWC Vi$t Nam; 

Cong ty TNHH Deloitte Vi$t Nam. 



Dgi h9i dong co· dong thtlcing nien 2024 SABE CO 

Di~u 5: Thong qua phan phoi IQ'i nhu$n nam 2023. 

s6 Di~n giai 
K H 2023 
(Ty d6ng) 

1 LQ'i nhu~n sau thu~ chtra phan ph8i dftu ky 15,490 

2 LQ'i nhu~n sau thu~ trong nam 5,542 

3 Phan ph8i IQ'i nhu~n, trong do: 2,373 

- Trich quy Khen thm'mg, Phuc lgi 105 

- Trich quy Bfiu tu phat triSn 0 

- Trfch quy Cong tac xa h9i 23 

- Phat hanh c6 phieu tu· LNST 0 

- Chia c6 tfrc 2,244 

- Tv 1~ chia c6 tfrc 35.0% 

4 LQ'i nhu~n sau thu~ clma phan ph8i cu8i ky 18,659 

Thl,J'c hi$n thanh toan co tuc 2023 bang tien m$t Ian hai, nhU' sau : 
Ty 1$ chi tra: 20% / m$nh gia co phieu (2.000 dong / co phieu) 
Ngay chat danh sach co dong : 08/07/2024 
Ngay chi tra co tuc dl,J' kien: 31/07/2024 
Nguen chi: LQ'i nhu$n sau thue chU'a phan phoi. 

Di~u 6: Thong qua ke hoc;1ch phan phoi IQ'i nhu$n nam 2024. 

s6 Di~n giai 
TII 2023 
(Ty d6ng) 

1 LQ'i nhu~n sau thu~ chtra phan ph8i dftu ky 15,565 

2 LQ'i nhu~n sau thu~ trong nam 4,118 

3 Phan ph8i IQ'i nhu~n, trong do: 11,026 

- Trich quy Khen thuang, Phuc lgi 102 

- Trich quy f)fiu tu phat triSn 0 

- Trich quy Cong tac xa h9i 22 

- Phat hanh c6 phieu tu LNST 6,413 

- Chia c6 t(rc 4,489 

- Ty I~ chia c6 tu-c 35.0% 

4 LQ'i nhu~n sau thu~ chtra phan ph8i cu8i ky 8,657 

Di~u 7: Thong qua quyet toan thu lao nam 2023 cua H(li dong quan tri. 

TII 2023 
(Ty d6ng) 
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Thong qua quyet toan thu lao nam 2023 doi v&i cac thanh vien H(li dong Quan tri, Uy ban Kiem 
toan va Oy ban khac tc;1i SABECO nhU' sau : 

STT Di~n giai K€! ho~ch 2023 Thl,l'C hi~n 2023 

Thu lao cho cac thanh vien H(li dong 

1 
quan tri 
- Thanh vien : 7 ngU'&i 7 ngU'&i 
- So tien : 5.408 .000.000 dong 4.056.000.000 dong 

Thu lao cho cac thanh vien Oy ban 

2 
Kiem toan 
- Thanh vien : 3 ngU'&i 3 ngU'&i 
- So tien: 1.014.000 .000 dong 1.014.000 .000 dong 

Nghi quyet Dgi h9i dong co' dong 2 



Dqi h9i dong co· dong thli<ing nien 2024 SABECO 

STT Di€! n giai K~ ho~ch 2023 ThlfC hi~n 2023 

Thu lao cho cac thanh vien Uy ban 

3 
Tien CU' va LU'ong thU'&ng 
- Thanh vien: 4 ngll'6'i 4 ngll'6'i 
- s6 tien: 798.000.000 d6ng 636.000.000 d6ng 
Thu lao cho cac thanh vien Uy ban 

4 
Phat trien ben vCmg va Quan tri rui ro 
- Thanh vien: 3 ngll'6'i 3 ngll'6'i 
- s6 tien: 540.000.000 d6ng 324.000.000 d6ng 

TOng cc;,ng 7.760.000.000 c'f6ng 6.030.000.000 c'f6ng 

Di~u 8: Thong qua ke ho9ch thu lao nam 2024 cua H(>i d6ng quan trj. 

Thong qua ke ho9ch thu lao nam 2024 d6i v&i cac thanh vien H(>i d6ng Quan tri, Uy ban Kiem 
toan va Uy ban khac t9i SABECO nhll' sau: 

STT Di€!n giai ThlfC hi~n 2023 K~ ho~ch 2024 

Thu lao cho cac thanh vien H◊i d6ng 

1 
quan tri 
- Thanh vien : 7 ngll'6'i 7 ngll'6'i 
- s6 tien : 4.056.000.000 d6ng 5.408.000.000 d6ng 

Thu lao cho cac thanh vien Uy ban 

2 
Kiem toan 
- Thanh vien: 3 ngll'6'i 3 ngll'6'i 
- s6 tien: 1.014.000.000 d6ng 1.014.000.000 d6ng 
Thu lao cho cac thanh vien Uy ban 

3 
Tien CU' va LU'ong thll'&ng 
- Thanh vien: 4 ngll'6'i 4 ngll'6'i 
- s6 tien: 636.000.000 d6ng 1.014.000.000 d6~ 
Thu lao cho cac thanh vien Uy ban 

l
~J~ Phat trien ben vCmg va Quan tri rui ro ·,~ 

4 i-. 
- Thanh vien: 3 ngll'6'i 3 ngll'6'i , 
- s6 tien: 324.000.000 d6ng 780.000.000 d .,j 

TOng cc;,ng 6.030.000.000 c'f6ng 8.216.000.000 ab'JW 

Di~u 9: Thong qua cac giao dich lien quan trong h$ th6ng SABECO. 

Di~u 10: 0ieu khoan thi hanh: 

Nghi quyet 0 9i h◊i d6ng co dong thll'6'ng nien nam 2024 cua Tong Cong ty Co ph~n Bia - Rll'Q'U -
NU'&c giai khat Sai Gan dll'Q'C thong qua va c6 hi$u I1,J'c ke tll' ngay ky. 

Tat ca co dong cua Tong Cong ty Co ph~n Bia - Rll'Q'U - NU'&c giai khat Sai Gan, thanh vien H(>i 
d6ng quan tri, Tong Giam d6c va toan the can b◊ cong nhan vien cua Tong Cong ty c6 trach nhi$m 
thi hanh Nghi quyet nay.I. 

N01i nh(m: TM. D~I HQI DONG CO DONG 
- C6 dong SABECO; 
- Thanh vien H0QT; 
- T6ng Giam d6c; 
- LU'u VP . H0QT. 

h Poh Tiong 

Nghj quyet EJgi h9i dong co dong 3 



• SABECO 

I T6NG c6NG TY c6 PHAN BIA - RU'Q'U - NU'Oc G1A1 KHAT sA1 G6N 

BIEN BAN CUOC HOP 
O~I HQI DONG co DONG THU'O'NG NI EN 2024 

TP. Ho Chi Minh, ngay 25 thang 4 nam 2024 

Ten doanh nghi~p: Tong Cong ty Co phan Bia - RLI'Q'U - NU'&c giai khat Sai Gan (SABECO) 

Oja chi tr1;1 s6' chinh: 187 Nguyen Chi Thanh, PhU'<Yng 12, Qu$n 5, TP. Ho Chi Minh 

Ma s6 doanh nghi~p: 0300583659 

Th6'i gian: 08 gia 30, ngay 25 thang 4 nam 2024 

Oja dil!m: Grand Ballroom, Khach s9n Sheraton Saigon 

80 Dong Du , Qu$n 1, TP . Ho Chi Minh, Vi$t Nam 

PHAN I: GIO'I THl~U KHAI MJ?.C DJ?.I HQI 

A. Thanh phan tham di,!': 

1. Tong so co dong va d9i di$n uy quyen tham dl,l' la 210 ngLI'<Yi , d9i di$n cho 1.196.844.505 
co phan , tU'01ng dU'O'ng 93,3167%% so co phan c6 quyen bieu quyet. 

2. 0 9i bieu va khach mai tham dl,l' 0 9i h(li: 
H(li dong quan tr! ("HDQT") 
Ban Dieu hanh va cac can b(l quan ly cua SABECO. 

- 89i h(li vinh dl,l' dU'Q'C d6n nh$n sl)' hi$n di$n cua cac quy vi khach mai : 

+ 89i di$n cac co dong Ian. 

+ 0 9i di$n d01n vi kiem toan d(lc I$p. 

B. Bao cao kiilm tra tU' each cb dong: 

Ban Kiilm tra tU' each cb dong: 

- Ong OU'01ng Van Minh - Giam doc Ban Phap che - Tm&ng ban 

- Ong Tran Nguyen Trung - Ke toan tm&ng - Thanh vien 

- Ong Nguyen Van Tmng - Co dong SABECO - Thanh vien 

Ong DLI'01ng Van Minh - Tm&ng ban Kiem tra tU' each co dong bao cao ket qua kiem tra tU' 
each co dong: 

Tong so co dong dU'Q'C mai tham dl,l' : Toan b(l co dong c6 ten trong danh sach co dong chat 
ngay 25 thang 3 nam 2024, s& hll'u 1.282.562.372 co phan c6 quyen bieu quyet cua Tong 
Cong ty Co phan Bia - RU'Q'U - NU'&c giai khat Sai Gan. 

Tinh den 9 gi<Y 01 , ngay 25 thang 4 nam 2024, tong so co dong va ngLI'<Yi dU'Q'C uy quyen 
tham dl,l' 0 9i h(li la 114 ngLI'<Yi , nam gill' 1.167.676.919 co phan SABECO, chiem ty 1$ 
91,0425% tong so co phan c6 quyen bieu quyet cua SABECO. NhU' v$y, can CU' Khoan 1, 
Dieu 20 Dieu 1$ SABECO, 0 9i h(li dong co dong thLI'ang nien 2024 da c6 du dieu ki$n de 
tien hanh. 

T~t ca co dong va ngU'<Yi dU'Q'C uy quyen deu c6 du dieu ki$n tham dl,l' ky hop 0 9i h(li dong 
co dong thU'ang nien 2024. 



EJ9i h(!i a6ng c6 a6ng thLP&ng nien 2024 SABECO 

C. Gi&i thi~u Doan Chu tQa, Ban ThU' ky va Ban Kil!m phi€!u 

Doan Chu tQa: 

Doan Chu t9a bao gom : 

- Ong Koh Poh Tiong - Chu tjch H(li dong quan trj - Chu tQa 

- Ong Pramoad Phornprapha - Thanh vien d(lc I$p H(li dong quan trj - Thanh vien 

- Ong Nguyen Tien Vy - Thanh vien d(lc I$p H(li dong quan trj - Thanh vien 

- Ong Michael Chye Hin Fah - Thanh vien H(li dong quan trj - Thanh vien 

- Ba Tran Kim Nga - Thanh vien H(li dong quan trj - Thanh vien 

- Ong Le Thanh Tuan - Thanh vien H(li dong quan trj - Thanh vien 

- Ba Ngo Minh Chau - Thanh vien H(li dong quan trj - Thanh vien 

- Ong Tan Teck Chuan Lester - Tong Giam doc - Thanh vien 

- Ong Koo Liang Kwee - Ph6 Tong Giam doc - Thanh vien 

Ban ThU' ky D~ i hc;,i: 

De ghi I9i Bien ban D9i h(li va so9n thao Nghj quyet Dc;1i h(li , Chu tQa da chT djnh nhan 
SI)' Ban ThU' ky D9i hQi gom: 

- Ong Nguyen Hoang Hi$p - Tm&ng phong Tai chf nh (Chuoi Cung U'ng) 

- Ong Tran Nguyen - Tm&ng phong Quan h$ co dong 

- Ong Trang DLI'c Thjnh - Chuyen vien cap cao Van phong H(li dong quan trj 

Ban Kiim phi€!u: 

- Ong DLI'O'ng Van Minh - Giam doc Ban Phap che - Tm&ng ban 

- Ong Tran Nguyen Trung - Ke toan tm&ng - Thanh vien 

- Ong Nguyen Van Tmng - Co dong SABECO - Thanh vien 

D9i h(li thong qua danh sach nhan SI)' Ban Kiem phieu . 

D. ChU'<Yng trinh D~i hc;,i va Quy ch€! 

1. ChU'O'ng trlnh D9i h(li: 

N(li dung 1: 

N(li dung 2: 

N(li dung 3: 

N(li dung 4: 

N(li dung 5: 

N(li dung 6: 

N(li dung 7: 

N(li dung 8: 

- Bao cao tai chf nh rieng va hQ'p nhat nam 2023 da ki em toan 

- Bao cao cua H(li dong quan trj ve ket qua ho9t d(lng nam 2023 va 
djnh hU'&ng nam 2024 

- Bao cao ho9t d(lng cua thanh vien H(li dong quan trj d(lc I$p trong Uy 
ban Kiem toan nam 2023 

- T6' trlnh ll)'a chQn cong ty kiem toan d(lc I$p nam 2024 va quy 1/2025 

- T6' trlnh phan phoi IQ'i nhu$n nam 2023 

- T6' trlnh ke ho9ch phan phoi IQ'i nhu$n nam 2024 

- T6' trlnh quyet toan thu lao nam 2023 cua H(li dong quan trj 

- T6' trlnh ke ho9ch thu lao nam 2024 cua H(li dong quan trj 



£JE;Ji h(Ji <16ng c6 dong thu&ng nien 2024 SABECO 

NQi dung 9: - Ta trlnh ve cac giao dich lien quan trong h$ thong SABECO 

8 9i hQi thong qua Chll'ang trlnh 8 9i hQi. 

2. Quy che to chll'C 8c;1i hQi 
8 9i hQi thong qua Quy che to chll'c 8 9i hQi. 

PHAN 11: NQI DUNG D~I HQI 

A. PhAn trinh bay n9i dung D~i h9i 

Tat ca nQi dung cua chU'ang trlnh 8 9i hQi dll'Q'C bo phieu ngay horn nay da dll'Q'C dang tai 
tren trang web cua SABECO vao ngay 3 thang 4 nam 2024, cOng nhll' nam trong bQ tai li$u 
cung cap cho cac co dong/d9i di$n dll'Q'C uy quyen tham dl,I' 8 9i hQi va dll'Q'C xem nhll' da 

dQC. 

Ong Tan Teck Chuan Lester - Tong Giam doc trlnh bay ket qua kinh doanh 2023 va ke 
ho9ch 2024. ~ 

B. Thao lu~n 

Chu tQa dieu hanh phan thao lu$n t9i 8 9i hQi. 

1. Cau h6i: 
Dl,I' bao doanh thu va IQ'i nhu$n nam 2024 cho thay ty suat IQ'i nhu$n giam sut. Ly do 
cho van de nay la gl? Vi$c tang va giam bien IQ'i nhu$n den tll' dau? 

Tra IO'i: 
C6 hai yeu to anh hll'&ng den bien IQ'i nhu$n. M('>t la chung toi dang SU' d1,mg nguyen 
li$u da mua tll' tm&c v&i gia cao han. Ket hQ'p v&i yeu to thll' nhat, mQt so nguyen 
li$u nh$p khau phai thanh toan bang USO, do d6 yeu to ty gia ngo9i t$ cOng se anh 
hll'&ng den ty suat IQ'i nhu$n. 
Chung toi se tiep t1,Jc bao v$ bien IQ'i nhu$n cua mlnh nhieu nhat c6 the thong qua 
vi$c cai tien dinh mll'c san xuat va cac sang kien phat trien ben vCmg. 

2. Cau h6i: 
Thi phan cua Cong ty vao cuoi nam 2023 nhll' the nao? Trien v9ng cua thi tmang 
bia Vi$t Nam se nhll' the nao tm&c tac d('>ng cua vi$c thl)'c thi nghiem ngc;tt Nghi dinh 
100? SABE CO se lam gl de c6 the bao v$ va tang tm&ng thi phan trong nhCi'ng nam 
t6'i? 

Tra IO'i: 
Chung toi muon phan bi$t r6 giCi'a thi phan cua thll'ang hi$u va thi phan cua cong ty . 
Ve thi phan thll'ang hi$u, Bia Saigon tiep tl,lc la thll'ang hi$u bia so 1 tc;1i Vi$t Nam. 
Trong nam 2023, thll'ang hi$u Bia Saigon tiep tl,lc tang tm&ng on dinh va cung co vj 
the dan dau cua mlnh . Ve thi phan cong ty, chung toi cung v&i doi thu cc;1nh tranh 
chf nh cua mlnh da thay phien nhau giO, vi trf so 1 va so 2 trong nam vl!'a qua . Tfnh 
tren mll'c trung blnh d('>ng 12 thang , thi phan cua chung toi da tang tm&ng so v&i 
cung ky nam ngoai. Mc;tc du chung toi khong cong bo con so chfnh xac ve thi phan 
cua mlnh nhll'ng toi c6 the n6i rang xu hll'6"ng nay van tiep tl,lc cai thi$n trong Quy 1 
nam 2024 . 
Nghj dinh 100 r6 rang da tac d('>ng den toan bQ thi tmang bia . Cac cong ty chu yeu 
ban san pham & quan bar va pub se bi anh hll'&ng nhieu han m('>t chut, vi day la cac 
doi tll'Q'ng chfnh chju anh hll'&ng b&i Lu$t phong chong tac hc;1i rll'Q'U bia . TU' quan 
diem cua Cong ty, chung toi ung hQ Nghj dinh 100 cOng nhll' ung hQ vi$c uong bia 
rll'Q'U c6 trach nhi$m. Nhieu quoc gia tren the gi&i c6 quy dinh ve nong dQ con cho 
phep, c6 nghTa la chung ta c6 the uong bia rll'Q'U mQt chut ma van dll'Q'C phep lai xe . 
Chung toi dang co g~ng giam nhE;J tac d('>ng cua Nghi dinh 100 bang each lam vi$c 
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tJc;i h(Ji <16ng c6 dong thll'&ng nien 2024 SABECO 

chc;\t che v&i Chfnh phu de the hi$n trach nhi$m trong vi$c kinh doanh bia va dam 
bao ngll'6'i tieu dung uong rll'Q'U bia c6 trach nhi$m , nhll'ng dong th6'i c6 Sl,I' linh d¢ng 
phu hqp trong vi$c thl,l'c thi Nghi dinh nay. 
Chung toi khong muon chT duy trl thi phan . Chung toi muon gia tang thi phan . Nhll' 
da de c$p, chung toi se t$p trung vao ba linh Vl,l'C tr9ng tam la toi Ll'U cac hoc;1t d¢ng 
thll'O'ng mc;1i, hi$u qua chuoi cung U'ng va trach nhi$m xa h¢i. Chung toi da dc;1t dll'Q'C 
m¢t so ket qua nhat dinh trong Quy 1 nam 2024 va chung toi can tiep t1,1c thl,l'c hi$n 
nhO,ng dieu nay. Cung v&i Sl,I' chT dc;10 tll' H¢i dong quan tri, toi tin rang Cong ty se 

dc;1t dll'Q'C thanh cong trong nhCmg nam tiep theo. 

3. Cau hoi: 
H¢i dong quan tri c6 y kien gi ve vi$c SU'a d6i mU'c thue tieu th1,1 dc;\c bi$t doi v&i bia 
rll'Q'U trong quy t&i khong? 
Tra IO'i: 
Chfnh phu da c6 thong bao rang thue tieu th1,1 dc;\c bi$t se dll'Q'C giO, nguyen, khong 
c6 Sl,J' thay d6i nao trong quy t&i. Cung v&i cac dO'n vi trong nganh, chung toi tiep t1,1c 
co gang de vi$c tang thue tieu th1,1 dc;\c bi$t cang lau cang tot. Dieu chung toi mong 
muon la dam bao vi$c kinh doanh cong bang giO,a cac cong ty Vi$t Nam va cac cong 
ty quoc te dang cc;1nh tranh tc;1i Vi$t Nam. Mc;\c du khong c6 thay d6i nao trong quy 
t&i , chung toi se tiep t1,1c lam vi$c v&i Chfnh phu ve van de thue nay. 

4. Cau hoi: 
Nguyen li$u bao gom malt va nhom du de san xuat den thang may trong nam 2024? 
C6 Sl,J' khac bi$t nao giO,a th6'i diem hi$n tc;1i va nam 2023? LQ'i nhu$n g¢p dl,J' kien 
nam 2024 so v&i nam 2023? 
Tra IO'i: 
Nhll' da de c$p, cac hQ'p dong mua tm&c nhom va malt deu se dll'Q'C SU' d1,1ng het 
vao cuoi nam 2024. Ngoai ra, chung ta con phai ke den tac d¢ng cua ty gia vi cac 
nguyen li$u nay dll'Q'C mua bang dong USO. Chung toi se SU' d1,1ng het nhO,ng nguyen 
li$u cung nhll' m¢t so v$t li$u bao bl dong g6i v&i gia cao hO'n nay trong nam 2024. 
Gia nguyen v$t li$u hi$n tc;1i dang tot hO'n va se dll'Q'C chung toi ghi nh$n trong nam 
2025 . 
Mc;\c du gia von hang ban c6 the tang len do tat ca cac ch i phf dau vao nhll' da neu, 

nhll'ng chung toi da va dang ap d1,1ng nhieu giai phap nhll' cai thi$n dinh mU'c san 
xuat, giam lang phf, gia tang hi$u qua SU' d1,1ng chi phi san xuat. Ben cc;1nh d6, chung 
toi c6 the kiem soat chi phf thong qua vi$c quan ly danh m1,1c san pham dll'Q'C ban 
ra. Va cuoi cung nhll'ng khong kem phan quan tr9ng, chung toi c0ng c6 the tang gia 
ban tuy theo dieu ki$n thi tm6'ng. 

5. Cau hoi: 
Ty tr9ng doanh thu thuan tll' trong nl/'&c va xuat khau la bao nhieu? 
Tra IO'i: 
Doanh thu xuat khau dong g6p m¢t phan rat nho , chll'a t&i 1 %. Chung toi chu yeu 
van la nha san xuat bia trong nll'&c va t$p trung vao thi tm6'ng n¢i dia. Hoc;1t d¢ng 
xuat khau cho phep chung toi m& r¢ng kinh doanh de ph1,1c v1,1 m¢t so khach hang 

quoc te, nhll'ng chung toi chu yeu ph1,1c v1,1 cho thi tm6'ng n¢i dia . 
6. Cau hoi: 

SABECO c6 ke hoc;1ch mua ban, sap nh$p (M&A) trong nam 2024 khong? 
Tra IO'i: 
Chung toi luon xem xet cac cO' h¢i M&A. Thi tm6'ng Vi$t Nam hi$n tc;1i mang lc;1i kha 
nhieu CO' hQi M&A cho chung toi. Neu nh$n dll'Q'C I6'i de nghi hQ'p ly, chung toi se 
luon can nhac m¢t each nghiem tuc va tf ch Cl,l'C. 

7. Cau hoi: 
Ke hoc;1ch kinh doanh kenh thll'O'ng mc;1i di$n tll' cua Cong ty nhll' the nao? 
Tra IO'i: 

,1 
~ 
.q11 
•Ii 
,.:;lU 
, , 1(1 

G01 

;8C 
~ 



fJ c;i i h(Ji 66ng c6 a6ng thu&ng nien 2024 SABECO 

Chung t6i tham gia vao kenh thU'O'ng m9i di$n tll' tLI'O'ng d6i tre so v6'i cac d6i thu , 
vao khoang thang 10 nam ngoai. 0en thang 11 va thang 12, chung t6i da gill' vi tri 
s6 m(>t tren m(>t s6 nen tang thU'O'ng m9i di$n tll' . Thi tmcmg thU'O'ng m9i di$n tll' 
mang den nhLPng cO' h(>i Ian cho chung t6i t9i Vi$t Nam. Hi$n t9i, chung ta co m(>t 
IU'Q'ng I6'n dan s6 rat am hieu c6ng ngh$ va thU'6'ng xuyen SU' dl,Jng l'.mg d1,Jng mua 
sam trt,l'C tuyen. 

8. Cau hoi: 
Cong ty co ke ho9ch mua l9i co phieu thay vi tra co tll'c bang tien m$t kh6ng? Ke 
ho9ch chi tra co tll'C nam nay nhU' the nao? 
Tra 16'i: 
Chung toi hi$n kh6ng can nhac vi$c mua I9i co phieu trong giai do9n nay vi tinh 
thanh khoan tren thi tm6'ng hi$n t9i kha thap, khoang hO'n 10% tong ILI'Q'ng co phieu. 
Vao thang 10 nam ngoai, chung toi da thl,l'c hi$n phat hanh co phieu thU'cmg v6'i ty 
1$ 1: 1 de mang l9i nhieu CO' h(>i giao dich hO'n cho cac nha dau tU' ca nhan. 06i v6'i 
ke ho9ch chi tra co tll'c bang tien m$t, chung t6i dang de xuat ty 1$ chi tra 35% v6n 
co phan nhLI'ng dl,l'a tren tong s6 IU'Q'ng co phieu da gia tang tll' vi$c phat hanh co 
phieu thU'&ng vao nam ngoai. 0ay la m(>t each de chung t6i tri an cac co dong da 
dong hanh cung Cong ty trong su6t nhLPng nam qua. 

9. Cau hoi: 
Cong ty ky VQng thi phan nhU' the nao trong nam 2024? 
Tra 16'i: 
Chung toi cho rang d6i v6'i tat ca cac cong ty trong nganh hang tieu dung nhanh 
(FMCG), dieu quan trQng la vi the ve thi phan hO'n la ky v9ng ve thi phan . Tat ca cac 
cong ty deu mu6n giLP vi tri s6 m(>t tren thi tm6'ng. Bia Saigon hi$n t9i da la thU'O'ng 
hi$u bia s6 mot tren thi tm6'ng . Do do, m1,Jc tieu tiep theo cua chung t6i la giup cho 
SABECO d9t dU'Q'C vi tri cong ty dan dau va gill' v(png vi the do. 0ay chinh la SU' 
m$nh cua chung t6i cho nam 2024 . Chung toi tin tU'&ng rang thi phan cua Cong ty 
se tang tm&ng. 

10. Cau hoi: 
Cong ty dang coke ho9ch gi de m& r(>ng kenh phan ph6i mua ve nha (off-premise)? 
Tra 16'i: 
Kenh phan ph6i mua ve nha bao gem kenh thU'O'ng m9i hi$n d9i va kenh thU'O'ng 
m9i truyen th6ng. 06i v6'i kenh thU'O'ng m9i hi$n d9i bao gem h$ th6ng cac sieu thi, 
cl/'a hang ti$n IQ'i va cac chuoi CLl'a hang hi$n d9i khac, Cong ty da thanh 1$p m(>t 
cong ty thU'O'ng m9i chf de t$p trung phl,Jc Vl,J tat ca cac khach hang & kenh thU'O'ng 
m9i hi$n d9i nham the hi$n Sl! cam ket ro rang cua Cong ty trong mang nay. Va 
cong ty thU'O'ng m9i nay la m(>t trong nhLPng c6ng ty co hi$u qua kinh doanh t6t nhat 
trong h$ th6ng SABECO. Yeu t6 thll' hai cua kenh thU'O'ng m9i hi$n d9i chinh la 
thLI'O'ng m9i di$n tll' da dU'Q'C chung toi de c$p tm6'c do. Hai kenh thU'O'ng m9i nay 
se dong mot vai tro I6'n trong Sl,l' phat trien cua Cong ty trong tU'O'ng lai. 
Tuy nhien, phan I6'n thi tm6'ng bia Vi$t Nam van la kenh thU'O'ng m9i truyen th6ng , 
Cl,l the la nhLPng cl/'a hang t9p hoa. NhLPng CLl'a hang nay tuy nho nhLI'ng co m$t & 
khap mQi nO'i tren dat nU'6'c va dong gop san IU'Q'ng rat I6'n cho Cong ty. PhLI'O'ng 
phap tiep c$n d6i v6'i kenh thU'O'ng m9i nay se khac m(>t chut so v6'i kenh thU'O'ng 
m9i hi$n d9i. Chung t6i phai lam vi$c v6'i toan b(> chuoi cung Ll'ng, tll' cac nha phan 
ph6i Cap 1 de cai thi$n nang ll,l'c va ky nang ban hang, cho den tll'ng cll'a hang t9p 
hoa rieng le de dam bao rang san pham cua chung toi dU'Q'C bay ban & tat ca cac 
cll'a hang. 
0ay la nhLPng each tiep c$n cua chung toi d6i v6'i kenh phan ph6i mua ve nha. 0ay 
la m(>t manh ghep I6'n cua thi tm6'ng bia va rat quan tr9ng d6i v6'i chung t6i, va kenh 
thU'O'ng m9i nay se tiep t1,Jc dong gop vao Sl,l' tang tm&ng thi phan cua Cong ty . 
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11. Cauhoi: 
KPMG da la cong ty kiem toan cua SABECO trong 5 nam qua. Chung toi de nghi 
Cong ty nen ap d1,rng cac thong 1$ quan tri tot bang each thay doi do>n vi kiem toan 
sau moi 5 nam. 
Tra IO'i: 
Cac nguyen tac ve quan tri cong ty va duy trl tinh d(lc I$p la ll'U tien hang dau cua 
SABECO. Chung toi khang dinh rang chung toi luon thao lu$n nghiem tuc ve van de 
nay. Vi$c I1,l'a chon cong ty kiem toan dll'Q'C dl,l'a tren m(lt so tieu chi quan trong. Yeu 
to dau tien la duy trl tinh d(lc I$p nhll' da de c$p. Chung toi dam baa rang ngay ca 
khi chon lc;1i cong ty kiem toan c0 thl van se c6 SI,!' luan chuyen nhan SI,!' vase do m(lt 
d(li ng0 khac ph1,1 trach . Yeu to thll' hai la chung toi phai tlm m(lt do>n vi c6 nang 11,l'c 
va danh tieng & Vi$t Nam, va d6 thll'6'ng la cac cong ty trong nh6m kiem toan Big 4. 
Yeu to thll' ba, c0ng la yeu to quan trong nhat, chinh la kha nang hoan thanh tot cong 
vi$c cung kinh nghi$m hieu biet ve nganh c0ng nhll' cac ho9t d(lng cua SABECO. 
Tat ca ba yeu to tren deu dll'Q'C xem xet ky ILI'&ng moi khi van de nay dll'Q'C dll'a ra 
ban lu$n . 

12. Cau hoi: 
Tc;1i sao chi phf ban hang cua Quy 1/2024 lc;1i giam so v&i Quy 4/2023? 
Tra IO'i: 
Trang Quy 4 nam 2023, moi ho9t d(lng ban hang deu dien ra vao dip tm&c Tet nen 
mll'c chi phf thll'6'ng se cao ho>n m(lt chut. Tuy nhien, chung toi c6 nhieu bi$n phap 

nham kiem soat chi phi quang cao va khuyen mai. Chung toi khong chT nh$n dll'Q'C ~-~ 
SI,!' ho trQ' tll' d(li ng0 trong nll'O'C ma con tll' d(li ng0 quoc te trong khu Vl,l'C de giup : 
chung toi kiem soat chi phi nay. Chung toi muon dam baa rang moi d6ng chi phf b6 

ra se phai dem l9i hi$u qua tll'o>ng Ll'ng nh6' d6 chung toi c6 the cat giam chi tieu . ~~ 
nhll'ng van d9t dll'Q'C ket qua tot. Cong ty se tiep t1,1c t$p trung vao van de nay vl n6 
c6 the kiem soat dll'Q'C va chung toi se tiep t1,1c thl,l'c hi$n cac sang kien nham cai 
thi$n bien IQ'i nhu$n cua mlnh . 

13. Cau hoi: 
Cong ty c6 the giai thfch them ve khoan lo den tll' cac cong ty lien ket trong Quy 
1 /2024 kh6ng? 
Tra IO'i: 
Cac khoan lo nay den tll' hai cong ty lien ket cua chung toi. M(lt trong so d6 la Cong 
ty Crown Sai Gon , chuyen san xuat Ion nhom cha SABECO. Cong ty nay lo do nh$n 
dll'Q'C ft do>n d~t hang ho>n trong Quy 1. Cong ty con l9i la T$p doan Bia Blnh Tay ghi 
nh$n khoan lo l&n ho>n tll' ket qua kinh doanh trong Quy 1 /2024. Chung toi dang no 
ll)'c giup d& ho cai thi$n trong Quy 2/2024. 

14. Cau hoi: 
8(lng ll)'c tang tm&ng chfnh cha doanh thu va IQ'i nhu$n rang trong Quy 1/2024 la 
gl? Trien vong bien IQ'i nhu$n nam 2024 la baa nhieu? 
Tra IO'i: 
Nhll' da de c$p trong phan trlnh bay, vi$c toi ll'U cac ho9t d(lng thll'o>ng m9i la trong 
tam chf nh cua chung toi. 8(li ng0 ban hang da lam vi$c rat cham chT de dam baa 
thl,l'c hi$n hi$u qua cac ho9t d(lng thll'o>ng mc;1i tren thi tm6'ng . Ky lu$t cua d(li ng0 
ban hang c0ng giup cha cong tac ban hang dll'Q'C thl,l'c hi$n dung each va xuyen 
suet ngay qua ngay. Chung toi lam vi$c xuyen suet tll' cac nha phan phoi Cap 1 cha 
den cac diem ban hang. Tat ca cac doi thu c9nh tranh tren thi tm6'ng c0ng dang lam 
dieu tll'o>ng ti,!', va van de la ai c6 the lam dieu d6 tot ho>n va nhanh ho>n. Doi v&i 
chung toi , Thanh pho H6 Chi Minh la m(lt trong nhfrng thi tm6'ng mang tinh c9nh 
tranh cao nhat & Vi$t Nam va Giam doc Cong ty ThU'o>ng m9i Trung tam cua chung 
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toi phai di khao sat thi trll'6'ng hang ngay d€! dam bao mQi chi tiet nho nhat deu dll'Q'C 
kiem soat. 0ay la each ma chung toi tang tm&ng dll'Q'C thi phan . 
Trien v9ng bien IQ'i nhu$n bao gom hai mi.H. M(lt m$t tll' khia c9nh doanh thu, chung 
t6i tiet giam chi tieu nhll'ng van dam bao san ILl'Q'ng ban hang. M$t khac den tll' khau 
san xuat va Ll'U v$n logistics, chung toi luon tlm each tiet giam chi phi va nang cao 
hi$u qua. Nhll' v$y , chung toi c6 the cai thi$n bien IQ'i nhu$n vao nam 2024. 

15. Cau h6i: 
C6 kha nang nao de gia c6 phieu SABECO tang len 100.000 dong/c6 phieu m(lt Ian 
nll'a khong? 
Tra 16'i: 
Th$t khong may, hau het gia c6 phieu cua cac cong ty tren the gi&i deu giam dang 
ke do tinh hinh chinh tri va kinh te vi mo. Ve van de gia c6 phieu nay, vi chung t6i 
khong the kiem soat dll'Q'C cac yeu t6 tac d(lng ben ngoai nen se t$p trung vao ho9t 
d(lng san xuat kinh doanh cua Cong ty . Neu Cong ty ho9t d(lng t6t, gia c6 phieu se 
tang va mang l9i IQ'i ich cho tat ca cac c6 dong. 

16. Cau hoi: 
Cong ty c6 ke ho9ch nao de phat trien dong san pham nll'&c khoang tinh khiet trong 
b6i canh Nghi djnh 100 va cOng nhll' de c;;mh tranh v&i PepsiCo hay khong? 
Tra 16'i: 
SABECO t$p trung vao ho9t d(lng kinh doanh c6t loi la bia , nhll'ng Cong ty cOng c6 
nhll'ng khoan dau tll' vao Cong ty RLl'Q'U Binh Tay va Cong ty NLl'O'C giai khat Chll'O'ng 
DU'O'ng . Cong ty Chll'O'ng DU'O'ng da c6 san pham nll'&c khoang tinh khiet va hi$n 
nam trong danh mt,Jc san pham cua chung toi. Chung toi da cai tien bao bi de dam 
bao rang san pham nll'&c khoang nay se cai thi$n hi$u qua kinh doanh tren thi 
tm6'ng . Chung toi hy v9ng rang chung toi c6 the thanh cong tren thi tm6'ng v&i dong 
san pham nay. 

PHAN 111: BIEU QUYl:T: 

Ong DLl'O'ng Van Minh - Tm&ng Ban Kiem phieu hll'&ng dan each thLPc bieu quyet. C6 dong/ngll'6'i 
dll'Q'C uy quyen thl,l'c hi$n bieu quyet bang phll'O'ng thLPc dien vao phieu bieu quyet, sau d6 gll'i 
phieu bieu quyet cho Ban Kiem phieu de tien hanh kiem phieu . 

Ong DLl'O'ng Van Minh - Tm&ng Ban Kiem phieu bao cao ket qua kiem phieu Cl,l the nhll' sau: 

1. Bao cao ta i chinh rieng va hQ'p nhat nam 2023 da ki~m toan 

Tanthanh 1.193.039.797 phieu bieu quyet chiem 99,6821 % t6ng s6 phieu bieu 
quyet cua c6 dong 
dl,l' hQp 

Khong tan thanh 0 phieu bieu quyet chiem 0,0000% t6ng s6 phieu bieu 
quyet cua c6 dong 
dl,l' hQp 

Khong c6 y kien 92.075 phieu bieu quyet chiem 0,0077% t6ng s6 phieu bieu 
quyet cua c6 dong 
dl,l' hQp 
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Tong so phieu 1.146.800 phieu bieu quyet chiem 0,0958% tong so phieu bieu 
khong hQ'p 1$ quyet cua co dong 

dl,I' hQp 

2. Bao cao cua H9i d6ng quan trj v~ kilt qua hocjtt d9ng nam 2023 va djnh hU'&ng nam 2024 

Tan thanh 1.193.054.397 ph ieu bieu quyet chiem 99,6833% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

Khong tan thanh 0 phieu bieu quyet chiem 0,0000% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

Khong c6 y kien 77.475 phieu bieu quyet chiem 0,0065% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

Tong so phieu 1.146.800 phieu bieu quyet chiem 0,0958% tong so phieu 

khong hQ'p 1$ bieu quyet cua 
c6 dong dl,I' hQp 

3. Bao cao hocjtt d9ng cua thanh vien H9i d6ng quan trj d9c l~p trong Uy ban Ki~m toan nam 
2023 

Tan thanh 1.193.042 .217 phieu bieu quyet chiem 99,6823% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

Khong tan thanh 0 phieu bieu quyet chiem 0,0000% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

Khong c6 y kien 89 .655 phieu bieu quyet chiem 0,0075% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

T6ng so phieu 1.146.800 phieu bieu quyet chiem 0,0958% tong so phieu 
khong hQ'p 1$ bieu quyet cua 

co dong dl,I' hQp 

4. TO' trinh hya chQn c6ng ty ki~m toan d<}c l~p nam 2024 va quy 1/2025 

Tanthanh 1.187.416.719 phieu bieu quyet chiem 99,2123% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 

Khong tan thanh 1.488.100 phieu bieu quyet chiem 0, 1243% tong so phieu 
bieu quyet cua 
co dong dl,I' hQp 
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Khong c6 y kien 4.227.053 phieu bieu quyet chiem 0,3532% 

Tong so phieu 1.146.800 phieu bieu quyet chiem 0,0958% 
khong hQ'p 1$ 

5. TO' trinh phan ph6i IQ'i nhu~n nam 2023 

Tanthanh 1.192.995.899 phieu bieu quyet chiem 99,6784% 

Khong tan thanh 200 phieu bieu quyet chiem 0,0000% 

Khong c6 y kien 135.773 phieu bieu quyet chiem 0,0113% 

Tong so phieu 1.146.800 phieu bieu quyet chiem 0,0958% 
khong hqp 1$ 

6. TO' trinh k~ hOi;ICh phan ph6i IQ"i nhu~n nam 2024 

Tan thanh 1.193.007.182 phieu bieu quyet chiem 99,6794% 

Khong tan thanh 200 phieu bieu quyet chiem 0,0000% 

Khong c6 y kien 124.490 phieu bieu quyet chiem 0,0104% 

Tong s6 phieu 1.146.800 phieu bieu quyet chiem 0,0958% 
khong hqp 1$ 

7. TO' trinh quy~t toan thu lao nam 2023 cua H(>i d6ng quan trj 

Tanthanh 1.192.954.581 phieu bieu quyet chiem 99,6750% 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong s6 phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua 
co dong dl,)' hQp 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua 
co dong dl,P hQp 

tong s6 phieu 
bieu quyet cua 
co dong dl,P hQp 

tong so phieu 
bieu quyet cua co 
dong dl,P hQp 

-::j 
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Khong tan thanh 215 phieu bieu quyet chiem 0,0000% t6ng so phieu 
bieu quyet cua c6 
dong dl,l' hQp 

Khong c6 y kien 177.076 phieu bieu quyet chiem 0,0148% t6ng so phieu 
bieu quyet cua c6 
dong dl,l' hQp 

T6ng so phieu 1.146.800 phieu bieu quyet chiem 0,0958% t6ng so phieu 
khong hqp 1$ bieu quyet cua c6 

dong dl,l' hQp 

8. T6' trinh k€! hor,'lch thu lao nam 2024 cua H(>i d6ng quan trj 

Tan thanh 1.193.020.781 phieu bieu quyet chiem 99,6805% t6ng so phieu 
bieu quyet cua 
c6 dong dl,l' hQp 

Khong tan thanh 215 phieu bieu quyet chiem 0,0000% t6ng so phieu 
bieu quyet cua 
c6 dong dl,l' hQp 

Khong c6 y kien 110.876 phieu bieu quyet chiem 0,0093% t6ng so phieu 
bieu quyet cua 
c6 dong dl,l' hQp 

T6ng so phieu 1.146.800 phieu bieu quyet chiem 0,0958% t6ng so phieu 
khong hqp 1$ bieu quyet cua 

c6 dong dl,l' hQp 

9. T6' trinh v~ cac giao djch lien quan trong h~ th6ng SABECO 

Tanthanh 1.184.636.741 phieu bieu quyet chiem 98,9800% t6ng s6 phieu 
bieu quyet cua 
c6 dong dl,l' hQp 

Khong tan thanh 8.361.800 phieu bieu quyet chiem 0,6987% t6ng so phieu 
bieu quyet cua 
c6 dong dl,l' hQp 

Khong c6 y kien 133.331 phieu bieu quyet chiem 0,0111 % t6ng so phieu 
bieu quyet cua 
c6 dong dl,l' hQp 

T6ng so phieu 1.146.800 phieu bieu quyet chiem 0,0958% t6ng so phieu 

khong hqp 1$ bieu quyet cua 
c6 dong dl,l' hQp 

¢ NhU' v~y, tat ca cac n(li dung chU'ang trlnh 8 9i hQi da dU'Q'C 8 9i hQi dong c6 dong thong qua v6'i 
ty 1$ thong qua tU'ang (mg nhU' tren, 
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PHAN IV: THONG QUA NGH! QUY~T VA BIEN BAN D~I HQI 

Ong Trang DU'c Thinh trinh bay Bien ban Dc;ii h(li d6ng co dong thll'cmg nien 2024. 

Dc;ii h(li bieu quyet thong qua Bien ban, Nghi quyet Dc;ii h(li d6ng co dong thll'cmg nien 2024 v&i -~00% 

s6 phieu tan thanh. 

Bien ban nay dll'Q'C l~p thanh 02 ban va dll'Q'C ILl'u tc;ii SABECO. 

Dc;ii h(li ket thuc luc AA gia 30 cung ngay. 

THU' KY D~I HQI 

Tran Nguyen Nguyen Hoang Hi$p 

TM. DOAN CHU TQA 
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SABECO 

I T6NG c6NG TY c6 PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT sA1 G6N 

TAI LIEU OAI HOI 
O~I HQI oo'NG CO OONG THU'O'NG NIEN NAM 2024 

Kfnh gut 0 9i hQi dong c6 dong T6ng Cong ty C6 phfln Bia - RLPQ'U - NLP&c giai khat Sai Gem 

HQi dong quan tri T6ng Cong ty C6 phan Bia - RLPQ'U - NLP&c giai khat Sai Gon (SABECO) kfnh 
trlnh 0 9i hQi dong c6 dong xem xet va thong qua cac n<';li dung sau: 

1. Bao cao tai chinh rieng va hQ'p nhM nam tai chinh 2023 da kil!m toan: 
Vui long tham khao Bao cao tai chfnh ki~m toan dLPQ'c cong b6 thong tin va dang tai tren website 
cua SABECO t9i: 
https://www.sabeco.eom.vn/co-dong/bao-cao-tai-chinh/2023-2 

2. Bao cao cua H(>i d6ng quan tr! v~ k~t qua ho~t d(>ng nam 2023 va djnh hU'&ng nam 2024: 

Vui long tham khao tai li$u dfnh kem. 

3. Bao cao ho~t d(>ng cua thanh vien H(>i d6ng quan tr! d(>c l~p trong Oy ban Killm toan 
nam 2023: 
Vui long tham khao tai li$u dfnh kem. 

4. Llfa ch9n cong ty kil!m toan d(>c l~p cho nam tai chinh 2024 va quy 1/2025: 
HQi dong quan tri trlnh 0 9i hQi dong c6 dong giao cho HQi dong quan tri ll,J'a chQn cong ty ki~m 
toan d¢c I$p bao cao tai chfnh va cac n¢i dung khac theo yeu cau cha nam tai chfnh 2024, quy 
1 /2025 va cac giai do9n c6 lien quan khac cua SABECO tu danh sach sau: 
- Cong ty TNHH Ernst & Young Vi$t Nam; 

Cong ty TNHH KPMG Vi$t Nam; 
- Cong ty TNHH PWC Vi$t Nam; 
- Cong ty TNHH Deloitte Vi$t Nam. 
Vui long tham khao tai li$u dfnh kem . 

5. Phan ph6i IQ'i nhu~n nam 2023: 

sA Di~n giai 
KH 2023 TH 2023 

(Ty d6ng) (Ty d6ng) 

I Lo-i nhuan sau thu~ chua phan ph6i dfiu ky 15,490 15,565 

2 LQi nhu~n sau thu~ tron2 nam 5,542 4,118 

3 Phan ph6i loi nhuan, t.-0112 do: 2,373 11,026 

- Trich quv K.hen tlmo·ng, Phuc J9·i 105 102 

- Trich quy 0§.u tu phat tri~n 0 0 

- Trich quy Cong tac xa h(li 23 22 

- Phat hanh c6 phi~u t:u· LNST 0 6,413 

- Chia c6 tfrc 2,244 4,489 

- Ty I~ chia c6 tfrc 35.0% 35.0% 

4 LQi nhu~n sau thu~ chua phan ph6i cu6i ky 18,659 8,657 
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Thl,l'C hi$n thanh toan c6 tLPc 2023 bang tien m~t Ian hai, nhU' sau: 
- Ty 1$ chi tra : 20% I m$nh gia c6 phieu (2.000 dong / c6 phieu) 

Ngay chot danh sach c6 dong: 08/07/2024 
Ngay chi tra c6 tLPc dl,I' kien: 31/07/2024 
Nguen chi: Lqi nhu$n sau thue chU'a phan phoi. 

6. K~ hoc;tch phan ph6i lgi nhu~n nam 2024: 

s6 Di~n giai 
TH 2023 

(Ty d6ng) 

I LO'i nhuan sau thu~ clma phan ph8i diu ky 15,565 

2 Loi nhu~n sau thu~ trong nam 4,118 

3 Phan ph8i IO'i nhuan, trong do: 11,026 

- Trich quy Khen thu&ng, Phuc lqi 102 

- Trich quy £)§.LI ttr phat tri~n 0 

- Trich quy Cong tac xa hi)i 22 

- Phat hanh c6 phi~u tir LNST 6,413 

- Chia c6 tuc 4,489 

- Ty I~ chia c6 tt'.rc 35.0% 

KH 2024 

(Ty d6ng) 

8,657 

4,465 

4,625 

11 2 

0 

24 

0 

4,489 

35.0% 

4 Loi nhuan sau thu~ clma phan ph8i cu6i kv 8,657 8,496 

7. Quy~t toan thu lao cua H<;>i d6ng quan tr! nam 2023: 
H<;ii dong quan trj kfnh trlnh 8c;1i hQi dong c6 dong thong qua quyet toan thu lao nam 2023 d6i 
v&i cac thanh vien H<;ii d6ng Quan tri, Oy ban Kit§m toan va Oy ban khac tc;1i SABECO nhll' sau: 

STT Di~n giai K~ hoc;tch 2023 ThlfC hi~n 2023 

Thu lao cho cac thanh vien H<;ii dong 

1 
quan tri 
- Thanh vien: 7 ngll'oi 7 ngll'oi 
- So tien : 5.408.000.000 dong 4.056.000.000 dong 

Thu lao cho cac thanh vien Uy ban 

2 
Kit§m toan 
- Thanh vien: 3 ngll'oi 3 ngll'oi 
- s6 tien: 1.014.000.000 dong 1.014.000.000 dong 

Thu lao cho cac thanh vien Oy ban 

3 
Tien CU' va LU'O'ng thU'&ng 
- Thanh vien : 4 ngll'oi 4 ngll'oi 
- s6 tien: 798.000.000 dong 636.000.000 dong 
Thu lao cho cac thanh vien Uy ban 

4 
Phat trit§n ben vCrng va Quan tri rui ro 
- Thanh vien : 3 ngll'oi 3 ngll'oi 
- s6 tien: 540.000.000 dong 324.000.000 dong 

T6ng c9ng 7.760.000.000 d6ng 6.030.000.000 d6ng 

8. K~ hoc;tch thu lao cua H<;>i d6ng quan trj nam 2024: 

HQi dong quan tri kfnh trlnh 8c;1i hQi dong c6 dong thong qua ke hoc;1ch thu lao nam 2024 d6i 
v&i cac thanh vien H<;ii d6ng Quan tri, Oy ban Kit§m toan va Oy ban khac tc;1i SABECO nhll' sau: 

Tai li$u 0i;li h(>i 2 
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Di;Ji hQi dong co dong thu'Cmg nien SABECO nam 2024 

STT Di~n giai ThtfC hi(rn 2023 Kil ho~ch 2024 

Thu lao cho cac thanh vien Hqi dong 

1 
quan tr! 
- Thanh vien : 7 ngU'&i 7 ngU'&i 
- s6 tien : 4.056.000.000 dong 5.408.000.000 dong 

Thu lao cho cac thanh vien Uy ban 

2 
Kiem toan 
- Thanh vien: 3 ngU'&i 3 ngU'&i 
- s6 tien : 1.014.000.000 dong 1.014.000.000 dong 
Thu lao cho cac thanh vien Uy ban 

3 
Tien CLP va LU'O'ng thU'cmg 
- Thanh vien: 4 ngU'&i 4 ngU'&i 
- s6 tien: 636.000.000 dong 1.014.000.000 dong 
Thu lao cho cac thanh vien Uy ban 

4 
Phat trien ben vCmg va Quan tr! rui ro 
- Thanh vien: 3 ngU'&i 3 ngU'&i 
- s6 tien: 324.000.000 dong 780.000.000 dong 

T6ng c9ng 6.030.000.000 d6ng 8.216.000.000 d6ng 

9. T6' trinh v~ giao djch lien quan trong h~ th6ng SABECO: 
Vui long tham khao tai li$u dinh kem. 

Tran tr9ng. 

TP. Ho Chi Minh, ngay 0, thang 04 nam 2024 

ONG QUAN TR! 

, T!CH 

Koh Poh Tiong 

Tai li$u 0i;li h{;>i 3 
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SABECO I 

TONG CONG TY CO PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT SAi GON 

BAO CAO CUA HOI OONG QUAN TRI 
VE KET QUA HO~T OQNG NAM 2023 VA O!NH HU'O'NG NAM 2024 

K1nh gll'i: O~i h{>i d6ng cb dong SABECO 

HQi dong quan tri T<Sng cong ty c6 phan Bia - RLl'Q'U - NLl'6'c giai khat Sai Gon ("SABECO" ho$c 
"T<Sng cong ty") xin tran tr9ng baa cao ve ket qua ho9t dqng cua Hqi dong quan tri ("H0QT") trong 
nam 2023 va dinh hll'ang ho9t dqng trong nam 2024. 

I. Ket qua ho~t d(>ng trong nam 2023 
1. Tinh hinh chung 
Nam 2023 la mqt nam day th& thach d6i v6'i nen kinh te the gi6'i va ca Vi$t Nam. 

T6ng quan kinh te the gicl'i1 
• Tang tmang kinh te toan du nam 2023 dU'Q'C cac t6 chll'C qu6c te dieu chinh so v6'i dl,I' baa 

trll'6'c day nhll'ng hflu het cac dl,I' baa deu thap han t6c dQ tang trll'ang nam 2022. Ci,J the, [1] 
Lien minh chau Au ("EU") dl,I' baa tang tmang kinh te toan cau nam 2023 d9t 3, 1 %, dieu chinh 
tang 0,3 diem ph§n tram so v6'i dl,I' baa trong thang 5/2023, thap han mll'c tang 3,3% cua nam 
2022; [2] Quy Tien t$ quoc te ("IMF") dl,I' baa tang trll'ang kinh te the gi6'i nam 2023 d9t 3,0%, 
giCJ' nguyen dl,I' baa thang 7/2023, thap han mll'c tang 3,5% nam 2022; [3] T<S chll'C HQ'p tac 
va Phat trien kinh te ("OECD") nh$n dinh kinh te toan cflu nam 2023 tang tmang 2,9%, dieu 
chinh giam 0, 1 diem phan tram so v6'i dl,I' baa trong thang 9/2023 va thap han mll'c tang 3,3% 
nam 2022; [4] Ngan hang The gi6'i ("WB") nh$n djnh tang tmang toan cflu d9t 2, 1 % nam 
2023, giQ> nguyen dl,I' baa trong thang 6/2023 va thap han mll'c tang 3, 1 % nam 2022. 

a 0 9i djch COVID-19 va cuqc xung dqt a Ukraine dU'Q'C cha la nhCJ'ng yeu t6 anh hU'ang bat IQ'i 
den kinh te the gi6'i. M$c du I9m phat da giam nhll'ng lai suat 6' cac nen kinh te phat trien van 
khong h9, nen chi phf tai chfnh van 6' mll'C cao trong su6t nam 2023 va dl,I' kien xu hll'6'ng nay 
duy tri da trong vai nam t6'i. M$t khac, t6c dQ tang tmang thap cOng phan anh "khong gian 
h9n che" cha chfnh sach tai chfnh va tien t$ ma cac qu6c gia trong khu Vl,l'C phai d6i m$t. 

• IMF nh$n djnh I9m phat toan cau dl,I' kien se giam dan tll' mll'c dinh 8,7% nam 2022 (trung 
blnh nam) xu6ng 6,9% nam 2023 va 5,8% nam 2024. Mc;\c du chfnh sach that chc;\t tien t$ 
dang bat d§u c6 ket qua, nhll'ng nguyen nhan chfnh khien I9m phat dl,I' kien giam vao nam 
2023 la do gia hang h6a qu6c te giam. 

• Theo OECD, I9m phat chung da giam 6' hau het cac nen kinh te chu yeu la do Sl,I' dao chieu 
gia nang lll'Q"ng. Tuy nhien , ke lll' thang 06/2023, vi$c cat giam san ILl'Q'ng cua cac nen kinh te 
chu ch6t trong To chll'c cac nll'6'c xuat kh§u d{lu mo toan the gi6'i ("OPEC+") da lam tang gia 
nang ILl'Q'ng . S1,1' gian do9n nguon cung, cung v6'i cang thang dja chinh tri gia tang, da gay ra 
bien dqng gia khi d6t tl,I' nhien o· chau Au vao n&a cu6i nam 2023. 

■ Theo Lien hQ'p qu6c ("UNDESA"), thi tmang lao dqng a cac nen kinh te phat trien c6 dau hi$u 
<Sn dinh . Trang ba quy d§u nam 2023, thi tmang lao dqng 6' cac nen kinh te phat trien tiep tl,ic 
quay tra l9i tlnh tr9ng tm6'c d9i djch. Phi,Jc hoi vi$c lam sau d9i djch 6' cac nen kinh te nay 
dien ra nhanh han nhieu so v6'i ph1,Jc hoi keo dai cua thi tmang lao dqng sau cuqc khl'.ing 
hoang tai chinh toan cflu 2008-2009. Ke tu• dflu nam 2021, nhieu nen kinh te phat trien, trll' 
VLl'ang qu6c Anh, da chll'ng kien ty 1$ that nghi$p tiep t1,Jc giam trong khi ty 1$ vi$c lam phan 
anh ho9t dqng kinh te cua ngll'ai dan d9t mll'c cao. Tuy nhien, nhieu nen kinh te phat trien 
tiep t1,Jc phai d6i mc;\t v6'i tlnh tr9ng thieu lao dqng a mqt s6 nganh nghe nhat djnh va ty 1$ vi$c 
lam cOng nhll' that nghi$p c6 Sl,I' khac bi$t dang ke giCJ'a cac qu6c gia, cung v6'i Sl,I' khac bi$t 
dang ke ve khoang each gi6'i. 

• OECD nh$n djnh trong khi ty 1$ that nghi$p van o• mu•c thap, cac dau hi$u n6'i long thi tmang 
lao dqng da bat dau xuat hi$n 6' nhieu nen kinh te, baa gom t6c dQ tang tmang vi$c lam hang 
nam ch$m l9i, ty 1$ b6 vi$c giam, s6 vj tri tuyen d1,Jng thap han va trong mqt s6 tmang hQ'p ty 
1$ that nghi$p tang nh(;3. Trang cac qu6c gia OECD, t6c d¢ tang I1,l'c lll'Q'ng lao dqng 6' mu•c 
1,5% tfnh den Quy 03/2023, do dong ngll'ai di CU' kinh te tiep t1,Jc tang cao 6' nhieu qu6c gia 
va a chau Au , Sl! hQi nh$p cua ngll'o'i ti n9n vao thi tmang lao d¢ng. 

1 T6ng c1,1c Th6ng i<e Vi(Jt Nam, "T6ng quan dv baa tinh hinh i<inh tti loan dw quy IV va nam 2023" 
T6 chu·c cac nll'&c xuflt i<hflu dfw mo (OPEC), "Bao cao vien canh d{JLJ mo th§ gi&i nam 2023 d(J' baa nhu cau lieu th1,1 dau 
mo loan cau di;!I 116 tri(Ju /hung/ ngay vao nam 2045" 
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■ Theo WB, gia dau tho Brent tang len trong thang 04/2023 nhll'ng 19i giam vao thang 05/2023, 
sau d6 l9i phvc h6i ngay sau vv tan cong vao Israel nhll'ng 19i tiep tvc giam , di! bao rang thj 
tmang van se nh9y cam khi cac dau hi$u xung d9t ngay cang ma r9ng 6' Trung Dong. Tll'ang 
tl! nhll' gia dau tho Brent, gia kim lo9i cOng tang gia vao dau nam nhLmg cOng giam sau d6, 
nhll'ng nhln chung gia kim lo9i van 6n djnh trong nll'a dau nam 2023, cac tin hi$u thj tmo•ng 
cOng cho thay vien canh nay se dien ra tll'ang tl,J' vao nam 2024. Mac du gia lll'ang tht,J'C da 
tang nhanh hon dang ke so v6'i 19m phat ke lll' sau d9i djch COVID-19 6' m<)t so quoc gia, tuy 
nhien mat an ninh lll'ang thl,J'c van la m9t thach thll'c nghiem trQng 6' m9t so nen kinh te dang 
phat trien va thj trll'o"ng mai n6i , phan anh thai tiet khac nghi$t, xung d9t dja chinh trj va rao 
can thll'ang m9i. 

Tren khap the gi6'i, cac dieu ki$n tai chinh that chat han dang ngay cang de nang len cac 
khoan chi tieu nh9y cam khi lai suat tang . Tuy nhien, tong mll'c tieu dung hQ gia dlnh van tang 
tot 6' cac nen kinh te phat trien va tiep tvc tang tmang 6n djnh 6' hau het cac nen kinh le thj 
tmang Ian mai noi. 

■ IMF chi ra 06 nhan t6 rui ro chinh lam giam trien v9ng tang tm6•ng kinh te loan cau, g6m: 

[1] Tang tmang kinh te cua Trung Qu6c tiep tvc ch$m 19i, dieu nay tac d9ng lieu ClfC doi v6'i 
cac doi tac thU'ang m9i cua nll'6'c nay. 86ng thai, tac d9ng nay c6 the cam nh$n r6 rang thong 
qua bien d9ng ty gia hoi doai, gay bat 6n cho dong v6n 6' cac nen kinh te dang phat trien va 
thj tmang mai n6i. 

[2] Gia hang h6a ngay cang bien d9ng do cac cu s6c ve khi h$u va dja chfnh trj. Bien d6i khi 
h$u, cu9c xung d9t 6' Ukraine, cang thang dja chinh trj va Sl,J' phan manh dja kinh te ngay cang 
tang, khien gia lll'ang thlfc tang cao, gian do9n chuoi cung Ll'ng, h9n che dong chay hang h6a 
giO,a cac khu Vl,J'C, bien dc)ng ve gia ca, anh hll'ang dac bi$t nghiem trQng doi v6'i cac qu6c gia 
c6 thu nh$p thap. 

[3] Ap ll)'c I9m phat van tiem an. L9m phat chung bat dau giam 6' hau het cac quoc gia nhu•ng 
19m phat ca ban van cao hon mll'c mvc tieu cua cac ngan hang trung U'O'ng. Ngoai ra, vi$c 
gian do9n ngu6n cung dau do nhO,ng xao tr9n dja chinh trj khien gia nang lll'Q'ng cao han se 
lam tang nguy ca mat kiem soat 19m phat. 

[4] 0jnh gia l9i thj tmo•ng tai chinh. Tuy thj tmo•ng tai chinh da dll'Q'C dieu chinh theo ky v9ng 
ve gia tang that chat tien t$ tll' thang 04/2023, tuy nhien van c6 the dan t6'i tang cao lai suat 
ky v9ng va giam gia tai san. Vi$c tang lai suat cung v6'i ho9t d9ng kinh te ch$m 19i 6' cac nen 
kinh te phat trien c6 the lam gia tang cac khoan nQ' xau, lam giam gia trj tai san dai h9n. Gia 
nha giam ket hQ'p v6'i thj tmang vi$c lam yeu c6 the lam gia tang tlnh tr9ng v& nQ' the chap, 
gay ap IV'C len IQ'i nhu$n cua cac ngan hang, dan t6•i tang chi phi di vay d6i v6'i cac nen kinh 
te m6•i n6i va dang phat trien, h9n che dll' dja danh cho cac khoan chi tieu quan trQng va lam 
tang nguy ca khung hoang nQ'. 

[5] Phan manh ve dja kinh te ngay cang gia tang, can tr& hQ'p tac da phU'ang. Cuc)c xung dc)t 
6' Ukraine va nhO,ng cang thang dja chinh trj ngay mc)t gia tang, gay ra Slf chia cat nen kinh 
te the gi6'i thanh cac kh6i, dieu nay dan t6'i nhieu h9n che ve thU'ang m9i. 

[6] Bat on xa hQi c6 xu hll'6'ng gia tang. Mac du tlnh tr9ng bat 6n xa hc)i da giam tren toan cau 
ke tll' khi d9t mll'c cao vao cu6i nam 2019. Tuy nhien, neu bat 6n xa hc)i tai dien, nguyen nhan 
do gia lll'ang tht,J'C va nhien li$u tang d9t bien trong tll'ang lai , se gay ra nhieu t6n h9i cho ho9t 
d¢ng kinh te . 

T6ng quan kinh te Vi~t Nam va thj tn.vang Bia2 

2023 la mc)t nam v6'i nhieu ca hQi va khong it thach thll'c v6'i thj tmang n6i chung va nganh bia n6i 
rieng. 

■ Theo Bao cao Trien v9ng phat trien chau A thang 12/2023, kinh te Vi$t Nam tang tm&ng ch$m 
han dl! kien trong 09 thang dau nam 2023, chi d9t 4,2%, bang m9t nll'a so v6'i cung ky nam 
ngoai. Tang tm&ng yeu hon phan anh tac d<)ng tich IOy c(1a nhu cau ben ngoai giam; thl,J'c 
hi$n ngan sach thap 6' cap tinh; phvc h6i vii;lc lam va tieu dung trong nll'6'c ch$m. Tang tmang 
kinh te gap tr& ng9i do san lll'Q'ng cong nghii;lp che bien, che t9o va djch vv tang thap. Do suy 
giam nhu cau ben ngoai, dl,J' bao tang tmang cua Vii;lt Nam nam 2023 d9t 5,2%, dieu chinh 

2 T6ng c1,1c Th6ng ke Vi?t Nam, "T6ng quan dt,J' baa tinh hinh kinh te loan cau quy IV va nam 2023" 
T6ng c1,1c Th6ng ke Vi?t Nam, "Thong cao baa chive tinh hinh kinh te-xa hQi quy IV/2023" 
Quy dan s6 Lien Hi?p Qu6c, Vi?t Nam, "Dan s6 Vi?t Nam d9t 100 trieu ngu&i vao nam 2023 - CQt m6c quan tr9ng" 

Bao cao ho9t d9ng cua HDQT 2 
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giam 0,6 diem phan tram so v&i dl,I' bao trang thang 09/2023. 01,1' bao tang trU'ang nam 2024 
van giO, a mu•c 6,0%. 

• Theo bao cao C$p nh$t l< inh te 8ong Ava Thai Blnh OU'ang thang 10/2023, WB dl,I' bao tang 
tm&ng nam 2023 cua Vii;lt Nam d9t 4,7%, giam 1,6 diem phan tram so v&i dl,I' bao thang 
04/2023. Trang nam 2024, tang tm6·ng cua Vi i;lt Nam dU'Q'C cai thi i;ln len mU'c 5,5%, giam 01 
diem phan tram so v&i dl,I' bao trong thang 04/2023. 

• Trang bao cao Trien v9ng kinh te the gi&i thang 10/2023, IMF nh$n djnh tang tru>ang cua Vi i;l t 
Nam nam 2023 bi chQing l9i do tac d(lng m9nh cua cac wn gio ngU'Q'C to•i nen kinh te vao cu6i 
nam 2022 va trang nU'a dau nam 2023. Cang th~ng tai chfnh t9i cac doanh nghi$p bat d(lng 
san xuat hi i;ln vl cac dieu kii;ln cho vay that ch$t han, nhQing rao can phap ly va doanh s6 ban 
hang ch$m lc;1 i, trong khi thi trU'6'ng trai phieu doanh nghi i;lp dong bang. Nen kinh te tiep h,ic bi 
tac d(lng do nhu cau ben ngoai Sl,Jt giam ke tll' cu6i nam 2022, v&i xuat khau giam 12% trong 
nLl'a dau nam 2023. 01,1' kien tang trU'ang nam 2023 va 2024 cua Vi i;lt Nam Ian IU'Q't d9t 4,7% 
va 5,8%. 01,1' kien I9m phat van dU'Q'C kiem soat dU'&i mU'c mt,Jc tieu 4,5% va Vii;lt Nam c6 the 
quay trcr I9i mu•c tang tm&ng cao ve trung h9n, v6•i ho trQ' cua cai each CO' cau. 

• Theo T6ng Cl,lc Th6ng ke Vii;lt Nam ("GSO"), t6ng san pham trong nu,&c ("GDP") trong Quy 
4/2023 tang 6,72% so v&i cung l<y nam tm&c, m$c du GDP 09 thang chi cao han t6c d(l tang 
cua cung ky giai do9n day do COVID-19 la cac nam 2020 va 2021, tuy nhien t6ng quan kinh 
te 09 thang da ghi nh$n nhQing chuyen bien tfch Cl,l'C, thang sau t6t han thang tm6·c, quy sau 
t6t ho•n quy tm&c. Theo d6, GDP nam 2023 tang 5,05% so v&i nam tru>&c. Tlnh hlnh kinh te 
- xa h(li nU'6'C ta nam 2023 tiep tl,JC xu hu'ang phl,JC h6i, kinh te vT mo 6n djnh, lc;1m phat trong 
tam kiem soat, cac can d6i l&n dU'Q'C dam bao, nhieu ket qua quan tr9ng tren cac ITnh Vl,J'C d9t 
dU'Q'C mt,Jc tieu de ra va tiep 11,Jc la diem sang ve kinh te trang khu Vl,l'C va tren the gi&i. 

■ Tfnh den nam 2022, mll'c tieu thl,J bia cua Vi$t Nam dang 6• 3,8 trii;lu lft/nam, chiem 2,2% th! 
tm6'ng the gi6•i, tr& thanh qu6c gia dll'ng dau toan khu we ASEAN, dll'ng thll' ba Chau A (sau 
Trung Qu6c va Nh$t Ban) ve mll'c tieu thl,J bia. Theo do, s6 li i;lu tll' T6ng Ct,Jc Th6ng ke ghi 
nh$n san IU'Q'ng san xuat bia ca nU'&c tang tm&ng thap, chi sau giai do9n ch ju tac d(lng bai 
djch COVID-19, qua do cho thay rang nganh bia van dang d6i m$t v&i nhQing kh6 khan do gia 
nguyen lii;lu dau vao (malt, dU'6'ng) van a mu•c cao, anh hU'a ng den IQ' i nhu$n cac doanh 
nghi$p trong nganh. 86ng th6'i, m$c du nganh du ljch Vii;lt Nam c0ng ghi nh$n nhieu kh&i sac 
sau d9i djch COVID-19, tuy nhien Vii;lt Nam van dang d6i dii;ln v&i nhieu thach thu'c tll' vii;lc 
suy thoai kinh te, dan den ngU'6' i tieu dung hau het deu that ch$t chi tieu, nhat la v6·i nhu'ng 
m$t hang khong thiet yeu nhU' bia , ru>Q'U va day cOng la m(lt trang nhQing nguyen nhan khien 
doanh thu cua nganh bia bi anh hU'a ng . 

■ Vii;lt Nam dang chll'ng kien nhQing thay d6i nhanh ch6ng ve m$t dan s6 va w cau xa h(li. Dan 
s6 Vii;lt Nam dl,I' kien se tang len 110 trii;lu ngU'6'i vao nam 2050. M$c du bi anh hU'ang m9nh 
mc;1nh me b&i Ian song COVID-19 nhLi'ng ca cau dan s6 cua Vi$t Nam van c6 dau hii;lu tang 
tm&ng. Ca cau dan s6 chuyen djch theo hU'&ng tfch Cl,l'C, phan b6 dan s6 hQ'p ly han, dan s6 
trang d(l tu6i lao d(lng tang nhanh va chat IU'Q'ng dan s6 ngay cang dU'Q'C cai thii;ln. 

• Nam 2023, dan s6 trung blnh cua Vii;lt Nam la 100,3 tri$u ngU'6'i. Trang b6i canh c9nh tranh 
kinh te qu6c te ngay cang gay gat, nhieu qu6c gia phai d6i m$t vo·i thach thLPc gia h6a dan s6 
thl vii;lc Vii;lt Nam d9t quy mo dan s6 100 trii;lu ngU'6'i - m(lt trong 15 nU'6'c tren the gi&i c6 quy 
mo dan s6 100 trii;lu ngU'6'i tr& len - dan s6 dang a th6'i kl CO' cau dan s6 vang c6 y nghTa rat 
quan tr9ng. Dan s6 d9t 100 tri$u ngU'6'i vu•a la ca h(li va thach th ll'c d6i v&i Vi i;l t Nam, neu biet 
t$n dt,Jng quy mo cung w cau dan vang mang I9i, Vii;lt Nam se co m(lt ngu6n lao d(lng kh6e 
m9nh, c6 trlnh d(l hQc van va tay nghe cao, tU' duy d6i m6•i sang t9o va la d(lng ll,l'c m9nh me 
cua dat nU'&c n6i chung va thj tm6'ng bia noi ri eng. 

• Nen kinh te Vi$t Nam thu(lc nh6m phat trien nhanh v&i GDP va thu nh$p binh quan dau ngU'6'i 
ngay cang tang , t6c d(l do th! h6a nhanh. Dan s6 c0ng dang tren da tang va thu(lc hang tre 
nhat trang khu Vl,l'C . NhQing yeu t6 nay se thuc day nhu cau tieu thl,J va ho trQ' tang tm&ng 
trang tU'ang lai cho nganh bia Vii;lt Nam. 

• Trang khi COVID-19 gay ra thii;lt h9i ngan h9n, thl Lu$t phong ch6ng tac h9i rU'Q'U bia I9i c6 
ph9m vi anh hU'ang lau dai. Nghj djnh 100 cua Chinh phu ban hanh ngay 30/12/2019 quy djnh 
cac hinh thLPc XU' ph9t n$ng d6i v&i vii;lc tham gia dieu khien phU'ang tii;ln giao thong dU'&i anh 
hU'ang cua bia mQ'u. Ngoai ra, Nghi djnh 24 cua Chfnh phu ban hanh ngay 24/02/2020 dU'a 
ra cac quy djnh khat khe han tm&c ve quang cao rU'Q'U bia, Cl,J the lien quan den [1] quan ly 
vii;lc quang cao rLi'Q'U c6 d(l c6n dU'&i 15% va bia, [2] h9n che SU' dt,Jng hinh anh dien vien 
u6ng rU'Q'U bia trang cac tac pham dii;ln anh, san khau, truyen hinh va [3] thl,l'c hii;ln bii;ln phap 
ngan ngll'a ngU'6'i chU'a du 18 tu6i tiep c$n, truy c$p thong tin va mua rU'Q'U bia. 
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2. Ket qua thl,l'c hi~n cac chi tieu cua ho~t d{mg san xu~t kinh doanh nam 2023 

Trang nam 2023, H0QT da chi d9o ho9t d(lng theo Lu$t, 0ieu 1$, va cac quy djnh khac c6 lien 
quan va mang I9i ket qua kinh doanh kha quan cho T6ng cong ty Cl,l the nhLP sau: 

Chi tieu E>O'l1 vi tinh ThU'C hien 2022 Ke hoach 2023 ThU'C hien 2023 
Doanh thu thufm Tvd6nq 34.979 40.272 30.461 

Loi nhuan sau thue Tyd6nq 5.500 5.775 4.255 

LQ'i nhu~n va c6 twc 
■ SABECO da thanh cong trong vi$c tang v6n dieu 1$ bang hlnh thll'c phat hanh 641 .281.186 

c6 phieu cho c6 dong hi$n hO,u v&i ty 1$ thl,l'c hi$n 1 :1. 

• Vi$c tuan thu cac quy djnh nham dam bao cac ITnh Vl,l'C ho9t d(lng kinh doanh dem I9i mU'c lqi 
nhu$n t6t va tang tmang c6 tll'c ben vO,ng. Theo d6, dl,l'a tren ket qua kinh doanh 2023, T6ng 
cong ty da chi tra c6 tll'c cho c6 dong v&i ty 1$ 35%/ m$nh gia theo ke ho9ch da dLPQ'C thong 
qua t9i 89i h(li d6ng c6 dong thLPang nien 2023. 

3. Ho~t d{mg cua HBQT trong nam 2023 

Nam 2023, nam dau tien thl,l'c hi$n Nghi quyet cua 0 9i h(li d6ng c6 dong nhi$m ky 2023-2028, ki$n 
toan H(li d6ng quan tr! va Chu tjch H(li d6ng quan tr! kh6a m&i. Theo d6, HDQT da t6 chll'c sau 
(06) phien hQp trl,l'C tuyen va trl,l'c tiep trong nam 2023 de trien khai cac ke ho9ch chien ILPQ'C cOng 
nhLP giam sat ho9t d(lng kinh doanh cua loan h$ th6ng SABECO. 
Ngoai cac phien hQp thLP<'mg ky, H0QT cOng da thong qua cac Nghi quyet bang hlnh thll'c lay y 
kien bang van ban de chi d9o kjp thai, hi$u qua cac van de phat sinh trong ho9t d(lng kinh doanh 
thu(lc tham quyen cua H0QT. 

3.1 Thu lao HBQT 

Thu lao HDQT da dLPQ'c 0H0C0 thLPang nien 2023 thong qua. Cac thanh vien HDQT nh$n cac 
khoan thu lao theo quy djnh va chfnh sach T6ng cong ty. 

3.2 Banh gia ket qua ho~t d{mg cua HBQT va cac Uy ban trl,l'c thuc;,c HBQT 

Do quy mo ho9t d(lng cua SABE CO ngay cang dLPQ'C ma r(>ng, ho9t d(lng kinh doanh thLPang xuyen 
phai dLPQ'C dieu chinh de phu hQ'p v&i tlnh hlnh th! tmang va nhO,ng bien d(lng cua moi tmang kinh 
te. Do d6, cac thanh vien H0QT da lam vi$c v&i tinh than trach nhi$m cao nhat, phat huy nang I1,l'c 
lanh d9o vl SI! phat trien ben vO,ng cua SABECO va lqi fch c6 dong. 

06ng thai , cac thanh vien HDQT cOng Heh cl)'c tham gia cac kh6a t$p huan trao d6i do Vi$n Thanh 
vien H(li d6ng Quan tr! Vi$t Nam ("VIOD") t6 chll'c , nham nang cao va tang mang ph6i hQ'p trong 
cac ho9t d(lng song phLPang, khong ngCmg c$p nh$t va nang cao cac ky nang dn thiet danh cha 
cac Thanh vien H(li d6ng Quan tr! t9i Vi$t Nam. 

Ho{Jt d{)ng cua cac Uy ban twc thu{)c HEJQT 

TLl'ng thanh vien H0QT, cac Uy Ban va toan the H(li d6ng quan trj da thl,l'c thi cac nhi$m Vl,J m(lt 
each day du, kip thai qua cac ho9t d(lng chfnh sau day: 
• Uy ban Kiem loan ("UBKT") da thl,l'c hi$n vi$c [1] soat xet Bao cao tai chfnh , kiem soat n(li b(l 

toan b(l h$ th6ng SABECO; [2] xem xet cac giao djch cua ben lien quan c6 the dan den xung 
d(lt IQ'i fch; [3] giam sat vi$c tuan thu va phong ch6ng gian I$n , giam sat va danh gia hi$u qua 
kiem toan n(li b(l theo Tieu chuan qu6c te ve Kiem toan n(li b(l chuyen nghi$p, [4] thong qua 
cac ke ho9ch kiem toan va danh gia djch Vl,l kiem loan d(lc I$p. 

Thl,l'c hi$n theo cac quy djnh cua phap lu$t, cac thong 1$ tien tien va 0ieu 1$ T6ng cong ty, 
!hang 04/2023, H(li d6ng quan trj da quyet djnh thanh I$p Uy ban Tien CU' va LLPang thLPang 
("UBTCL T") va Uy ban Phat trien ben vO,ng va Quan trj rui ro ("UBPTBV-QTRR"). 

■ UBTCL T ho9t d(lng v&i tieu chf ho trq H(li d6ng quan tr! trong vi$c thl,l'c hi$n chll'c nang giam 
sat d6i v&i cac ITnh Vl,l'C baa g6m: [1] ra soat ca cau, quy mo, thanh phan H0QT va cac Uy 
ban trl,l'c thu(lc H0QT; [2] ra soat ke ho9ch ke nhi$m cho Chu tjch H0QT, cac thanh vien 
H0QT va NgLPai dieu hanh cua SABECO; [3] xay dl,l'ng m(lt quy trlnh minh b9ch nham ml,lc 
dfch danh gia hi$u qua ho9t d(lng cua HDQT, cac Uy ban trl)'c thu(lc HDQT, cac thanh vien 
H0QT va cac vj trf thu(lc tham quyen quyet djnh cua H0QT; [4] xem xet cac chLPang trlnh dao 
t9o va cac kh6a b6i dLP&ng nghi$p Vl,J cha HDQT, thanh vien H0QT va cac vj trf thu(lc tham 
quyen quyet djnh cua H0QT; [5] ra soat vi$c b6 nhi$m va tai b6 nhi$m cac thanh vien H0QT, 
cac thanh vien Uy ban trl,l'c thu(lc H0QT; xem xet de xuat cua T6ng Giam d6c ve cac vi trf 
thu(lc tham quyen quyet djnh cua HDQT de trlnh H0QT xem xet va phe duy$t; [6] xem xet va 
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xac nh$n tfnh d(lc I$p cua tvng thanh vien H0QT; [7] xem xet khung thu lao d6i v6'i H0QT, 
cac Uy ban trl,l'c thu(lc H0QT, Ngll'ai dieu hanh SABECO, va cac vi trf thu(lc tham quyen 
quyet djnh cua H0QT; [8] xem xet cac khoan thu lao c1,1 the cho tvng thanh vien H0QT, cac 
Uy ban trl,l'c thu(lc H0QT va Ngll'ai dieu hanh SABECO. 

• UBPTBV-QTRR ho9t d(lng v6'i tieu chf ho trQ' H(li dong quan trj trong vi$c thl,l'c hi$n chll'c 
nang giam sat d6i v6'i cac ITnh Vl,l'C bao gom: [1] ho trQ' H0QT thl,l'C hi$n trach nhi$m giam sat 
ve ph9m vi va cac chfnh sach quan tr! rui ro; [2] bao cao v6'i H0QT va dll'a ra khuyen nghj 
phu hQ'p ve cac van de rui ro tr9ng yeu va h$ th6ng quan tr! rui rode kip thai xac djnh, giam 
thieu va quan ly cac rui ro quan tr9ng c6 the anh hll'6'ng tr9ng yeu den SABECO; [3] ho trQ' 
H0QT thl,l'c hi$n trach nhi$m cua mlnh trong vi$c xac dinh cac tieu chf ve moi tmang, xa h(li 
va quan tr! doanh nghi$p ("tieu chf ESG") dll'Q'C xac d!nh la quan tr9ng d6i v&i doanh nghi$p, 
giam sat va quan ly cac tieu chf ESG cOng nhll' giam sat cac tieu chu~n. quy trlnh quan ly va 
chien ill'Q'C de d9t dll'Q'C cac thong 1$ phat trien ben vO,ng; [4] bao cao v6'i H0QT va cung cap 
cac c$p nh$t va khuyen nghi phu hQ'p ve cac van de phat trien ben vO,ng. 

3.3 Giao djch giu,a SABECO v&i cac Ben c6 quyen IQ'i lien quan 
Tat ca giao djch v6'i cac ben c6 quyen IQ'i lien quan phat sinh deu dll'Q'C xem xet va phe duy$t 
nghiem ngi;lt theo phan quyen ma tr$n da dll'Q'C quy djnh trong 0ieu 1$ cua SABECO. UBKT chju 
trach nhi$m xem xet va thao lu$n v6'i Kiem toan d(lc I$p va Ban 0ieu hanh ve cac giao djch v6'i 
cac ben c6 quyen IQ'i lien quan phll'c t9p va bat thll'ang neu c§n thiet va b~t bu(lc. 

Thanh vien H0QT va Ban 0ieu hanh dll'Q'C yeu c§u cong khai cho H0QT biet ve cac IQ'i fch dang 
ke trong bat ky m(lt giao djch hay van de gi anh hL!'&ng trl,)'c tiep t6'i T6ng Cong ty, cho du la trl,l'c 
tiep, gian tiep hay thay mi;lt cho ben thll' ba. H0QT dam bao cac giao djch v6'i cac ben c6 quyen 
IQ'i lien quan dll'Q'C thl,l'c hi$n v6'i cac dieu ki$n thll'ang m9i thong thll'ang va khong gay t6n h9i den 
IQ'i fch cua cong ty. 

Ngoai cac giao djch trong h$ th6ng cua SABECO, giao djch giO,a SABECO va cac ben c6 quyen 
IQ'i lien quan khac bao g6m: 

Ten Cana tv Loai hlnh aiao dich Phe duyet cua HOQT SABECO 
Cong ty TNHH MTV HQ'p d6ng thue cong trinh Nghi quyet s6 61/2023/NQ-H0QT 
Thll'ang m9i Bia Sai Gan tren dat giO,a SABECO va ngay 03/05/2023. 
("SATRACO") SATRACO 

Cho thue l9i m(lt ph§n di$n Nghi quyet s6 63/2023/NQ-H0QT 
tfch van phang cho ngay 15/05/2023. 
SATRACO 

Thue kho cua SATRACO Nghi quyet s6 80/2023/NQ-H0QT 
nham ph1,1c Vl,l nhu c§u ill'U ngay 14/09/2023. 
giO, Malt nam 2023-2024 

Cong ty c6 ph§n TM Bia Sai HQ'p dong thue cong trinh Nghi quyet s6 61/2023/NQ-H0QT 
Gan Nam Trung Be) ("Nam tren dat giO,a SABECO va ngay 03/05/2023. 
Trung Be)") Nam Trung Be) 

Cong ty TNHH Trung tam Gia h9n, sU'a d6i b6 sung ph1,1 Nghi quyet s6 66/2023/NQ-H0QT 
Me Linh l1,1c hQ'p dong tll' van ngay 01/06/2023. 

Cong ty c6 ph§n Nll'&c giai Gia h9n khoan nQ' vay tU' Nghi quyet s6 71/2023/NQ-H0QT 
khat Chll'ang DLl'ang SABECO cho CDBECO ngay 19/07/2023. 
("CDBECO") 

Khoan n(li be) tU' Nghi quyet s6 79/2023/NQ-H0QT vay 
SABECO cho CDBECO ngay 14/09/2023. 

Thue kho cua CDBECO Nghi quyet s6 80/2023/NQ-H0QT 
nham ph1,1c Vl,l nhu c§u ill'U ngay 14/09/2023. 
giO, Malt nam 2023-2024 

3.4 Cong tac ti:" danh gia cua H(>i dong quan trj 

Can CU' theo quy djnh cua Lu$t Chl!'ng khoan, cong tac tl,l' danh gia cua H0QT dll'Q'C thl,l'C hi$n 
bang hinh thl!'c lay y kien cac Thanh vien H0QT theo sau (06) tieu chf nhll': [1] Thanh ph§n va ca 
cau H0QT, [2] Ke ho9ch chien ill'Q'C va ket qua ho9t d(lng cua H0QT, [3] Vai tra quan tr! cua H0QT 
- Quan tri rui ro va kiem soat n(li be), [4] Chll'c nang H0QT - Quan ly thong tin cong ty, [5] Hi$u 
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suat lam vi$c va ke ho9ch ke nhi$m cua lanh d9o dip cao, [6] Chfnh sach phat trien danh cho 
HDQT. Hinh th(rc danh gia bang each SL.I' d1,mg bang cau h6i v&i thang diem danh gia 05 m(rc dQ. 

Ket qua la, trong nam 2023, diem danh gia ho9t d(>ng cua HDQT trong m(rc "vLPQ't ky v9ng". HDQT 
da ho9t d(>ng phu hqp v&i quy d!nh cua phap lu$t va Dieu 1$, dem l9i ket qua kha quan cho T6ng 
cong ty. Cac chi d9o thu(>c th§m quyen cua HDQT ve quan tr!, giam sat chi en ILl'Q'C, quan tr! rui ro, 
nhan w va ILl'O'ng thll'ang da dll'Q'C thl,J'c thi m(>t each chuyen nghi$p. Ben c9nh do, HDQT con 
dam bao vi$c d6i tho9i day du v&i cac c6 dong, nha dau ILi', CO' quan quan ly va cong chung thong 
qua chfnh sach cong b6 thong tin minh b9ch va hi$u qua. Cacy kien de xuat nang cao hi$u qua 
ho9t d(>ng cua HDQT dll'Q'C ghi nh$n va trien khai trong nam 2023. 

M(>t s6 giai thll'ang da d9t dll'Q'C trong nam 2023 la ket qua cua vi$c cam ket xay dl,J'ng m(>t doanh 
nghi$p ben vQ>ng Ill' T6ng cong ty va H(>i d6ng quan trj : 

• Ngay 05/06/2023, SABECO dll'Q'C vinh danh trong "Danh sach 50 cong ty niem yet t6t nhat 
nam 2023", Cong ty dan dau nganh bia Vi$! Nam, do T9p chi Forbes Vi$! Nam binh ch9n. 
Bang xep h9ng dl,J'a tren bao cao tai chfnh hqp nhat da dll'Q'C kiem loan nam 2022 cua cac 
cong ty dang niem yet tren S6' Giao d!ch Ch(rng khoan TP.HCM va S6' Giao djch Ch(rng 
khoan Ha NQi. 

■ Ngay 29/10/2023, SABECO Ian dau lien dll'Q'C vinh danh trong Bang xep h9ng "Doanh nghi$p 
lieu bieu vi ngll'oi lao d(>ng" do T6ng Lien doan Lao d(>ng Vi$t Nam ph6i hQ'p v&i 89 Lao d(>ng 
- Thll'O'ng binh va Xa h(>i va Lien doan Thll'O'ng m9i va Cong nghi$p Vi$t Nam xet chQn. 

■ Ngay 01/12/2023, HDQT SABE CO da dll'Q'C vinh danh Top 12 "H(>i d6ng quan tr! cam ket thl,J'c 
hanh t6t quan tr! cong ty nam 2023" t9i Le trao ch(rng nh$n H(>i d6ng quan tr! cua nam trong 
khuon kh6 dien dan thll'ong nien Ian th(r 06 do VIOD 16 ch(rc. Danh hi$u nay la Sl,J' ghi nh$n 
va danh gia cao nhQ>ng no I1,J'c cua HDQT SABECO trong vi$c cam ket ap d1,mg cac chu§n 
ml,J'c t6t nhat ve quan tr! doanh nghi$p, nang cao chat lll'Q'ng quan tr! nham hll'&ng den phat 
trien ben vQ>ng doanh nghi$p. 

■ Ngay 13/12/2023, SABECO vinh dl,J' Ian dau lien co m$t trong Top 100 Doanh nghi$p ben 
vQ>ng Vi$! Nam nam 2023. Giai thll'ang la minh ch(rng cho nhQ>ng no I1,J'c khong ngll'ng cua 
SABECO trong hanh trinh dong gop cho Sl,J' phat trien ben vQ>ng t9i Vi$! Nam. 

3.5 Giam sat va danh gia cac ho~t d{mg cua Ban dieu hanh 

Can c(r Dieu 1$ Cong ty va Quy che n(>i bQ cua T6ng Cong ty, HDQT da giao Ban dieu hanh T6ng 
cong ty thl,J'c hi$n cac Ngh! quyet cua HDQT nham hoan thanh cac chi lieu Ke ho9ch san xuat kinh 
doanh. 

HDQT luon tuan thu cac m1,Jc lieu va djnh hll'&ng phat trien dll'Q'C 8 9i h(>i d6ng c6 dong thong qua 
nham dll'a ra quyet djnh va giai phap thl,J'c hi$n cac nhi$m Vl,J/ hoc;1t d(>ng kinh doanh Cl,J the . 

Ket qua chi d9o, giam sat cac mc;1t ho9t d(>ng cua T6ng cong ty the hi$n qua cac linh we nhll' sau: 

3.5.1 CO' cau b{> may tb ChU'C 

■ Dieu chinh va sap xep I9i CO' cau 16 ch(rc cho m(>t s6 bQ ph$n ch(rc nang nham tc;10 tfnh th6ng 
nhat, chu d(>ng va linh ho9t trong vi$c quan ly dieu hanh. 

3.5.2 Ho~t d{>ng ban hang - marketing 
■ Danh gia danh ml,Jc san phc1m, gia tang thj phan va cai thi$n s(rc kh6e thll'O'ng hi$u. 

• Th6a man yeu cau va nhu cau cua khach hang trong lll'ng phan khuc thj trll'ong. 

■ Giam sat va hll'&ng dan cac chll'O'ng trlnh ho trQ' ban hang de tang hi$u qua va dam bao tfnh 
th6ng nhat trong loan bQ h$ th6ng nham d9t dll'Q'C ke ho9ch ban hang da de ra. 

■ T$p trung vao cac nha phan ph6i va kenh phan ph6i chfnh de dap (rng nhu cau th! lrll'ong, 
xem xet cac chien lll'Q'C djnh gia va kha nang c9nh tranh cua thj lrll'ong. 

■ T$p trung/ Cung c6 cac phan khuc thj lrll'ong tr9ng diem, cac dong san ph§m ph6 thong va 
c$n cao cap, de t9o da phat trien cac phan khuc san ph§m cao cap hO'n. 

■ Ma r(>ng kenh thll'O'ng m9i hi$n d9i va kenh thll'O'ng m9i di$n Ill'. 

■ Xay dl,J'ng thll'O'ng hi$u va d§y m9nh nh$n th(rc cua ngll'oi tieu dung qua cac chuoi sl,J' ki$n 
am nh9c n6i b$t (nhll' sl,]' ki$n Mua he soi d(>ng cung "The Chill Fest"). 

■ La nha tai trq d(>c quyen t9i h9p bao gi&i thi$u bQ phim tai li$u "Vietnam - Where are you" do 
Viewfinder ph6i hQ'p san xuat cung Lien doan Bong da Vi$! Nam nham ton vinh va ghi nh$n 
nhQ>ng thanh tfch cua d(>i tuyen Bong da nQ> Qu6c gia, d6ng thoi keu gQi SI,]' ung hQ ve blnh 
d;jng gi&i trong the thao Vi$! Nam. 
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• La nha tai trq d(>c quyen bia t9i "Le h(>i bia VOng Tau" v&i chu de "Vong quanh the gi&i cung 
Bia Saigon" . 

■ La nha tai trq chinh cua giai bong da 7 ngll'ai vo djch Qu6c gia - Bia Saigon Cup 2023 VPL
S4. 

■ La nha tai trq Kim wang cua Giai vo djch qu6c gia Tien phong Marathon nham thuc day I6i 
s6ng lanh m~mh tich cl)'c trong c(>ng d6ng va djnh vj Vi$t Nam la diem den du ljch hang dau 
Bong Nam A. 

• Tang tll'ang tac v&i ngll'ai tieu dung bang cong ngh$ Al nham nam bat xu hll'&ng phat trien 
hi$n d9i cua the gi&i , trong chien dich ra mat thll'ang hi$u Bia Saigon Export Premium "Bia 
ch§t - S6ng chM". 

■ 0Ll'Q'C vinh danh Giai thll'cmg Quang cao sang t9o Vi$! Nam 2023 ("V9n Xuan Award") t9i 02 
h9ng mt,Jc "Key visual xu§t sac nh§t" va 'Thiel ke chuoi OOH §n tll'qng nh§t" danh cho Chien 
djch "Cung nhau lam nen Tel" nam 2023. 

■ Cong b6 chuoi Chll'ang trinh c(>ng d6ng Tel Giap Thin 2024 "Tel se chia, nam R6ng kh&i sac" 
la m(>t phan trong khuon kho chien dich "06n Tel R6ng - Nhan B(>i L(>c", bao g6m cac ho9t 
d(>ng vui chai va trao cac phan qua Tel cho d6i lll'Q'ng cong nhan lao d(>ng, ngll' dan va bQ d(>i 
bien phong, bQ d(>i vung bien t9i 25 tlnh thanh tren ca nll'&c. Chll'ang trinh nham ton vinh van 
h6a truyen th6ng ngay Tel cua Vi$! Nam luon hll'6'ng ve gia dinh, ngll'ai than cung v&i tinh 
than doan ket va doan vien. Nam 2024 cOng la thai diem Vi$t Nam can han bao gia het St)' 
doan ket, hqp tac va ho trq Ian nhau Ill' cac ca quan ban nganh, c(>ng d6ng va doanh nghi$p 
de thuc day Sl)' thanh cong va phat trien tren ca nll'O'C. 

■ 0Ll'Q'C vinh danh t9i Le trao giai Mobile Marketing - Smarties loan cau, do Ban Giam khao 
MMA Smarties Vietnam 2023 xet chQn, v&i 02 Giai vang a h9ng mt,Jc "Omnichannnel 
Marketing" va "Cross Digital Media Marketing" nham ton vinh nhO>ng no ll)'c va sang t9o khong 
ngll'ng trong vi$c dan dat thj trll'ang tiep th! di d(>ng thong qua Chien dich "Cung nhau lam nen 
Tet 2022" va 01 Giai b9c cho h9ng mt,Jc "Product and/or Service Launch" v&i Bia Saigon Chill, 
b&i Sl)' sang t9o va hi$u qua cua Chien dich Tet "Sai bll'&c Chill, ma nam Chill". 

3.5.3 Ho~t d{>ng san xu~t va chuoi cung (mg 
■ 8am bao lieu chuan ve ch§t lll'qng san pham bang hinh thll'c cai lien quy trlnh thu mua nguyen 

li$u va quy trinh san xu§t. 

■ Thll'ang xuyen theo doi tinh hinh bien d(>ng thi tmang d6i v&i cac m~t hang nguyen vc;1t li$u 
pht,Jc Vt,J san xu§t de kip thai xay dl)'ng ke ho9ch mua hang v&i gia ca va chM lll'qng phu hqp 
nham t6i Ll'U h6a chi phi san xu§t cOng nhll' dam bao du ngu6n cung Ll'ng. 

■ Nang cao hi$u qua va kha nang cho chuoi cung Ll'ng trong h$ th6ng SABECO. 

• Thl)'c hi$n t6t cong tac quan ly ch§t lll'Q'ng, may m6c thiet bi, nang cao trinh dQ nang ll)'c kinh 
nghi$m cho d◊i ngO can b(> cong nhan vien t9i cac nha may trong h$ th6ng dam bao mt,Jc lieu 
ch§t lll'qng va v$ sinh an toan lhl)'c pham . 

■ Quan ly ho9t d(>ng thi nghi$m, phan tich bia t9i cac phong kiem nghi$m chM lll'qng trong h$ 
th6ng SABECO, xay dl)'ng, bien so9n tai li$u, duy tri va cai tien h$ th6ng quan ly phong th& 
nghi$m ISO 17025:2005. 

■ 0au Ill' vao cac ho9t d(>ng nghien CLl'U, phat trien san pham m&i va ap dt,Jng cong ngh$ lien 
lien de da d9ng h6a danh mt,Jc san pham, nang cao ch§t lll'Q'ng san pham va giam chi phi san 
xutH. Cac quy trinh ho9t d(>ng cua Nha may luon dam bao cac v§n de SLl'C kh6e, moi tmang 
phat trien ben vO>ng . 

■ Quy ho9ch kho, xay dl)'ng ban d6 vc;1n tai, tc;1p trung quan tri vc;1n tai Vll'Q'I tuyen; da d9ng h6a 
cac phll'ang thll'c vc;1n tai , dam bao cung dp du hang vao cac dip cao diem. 0ay la dl)' an 
hll'&ng den mt,Jc tieu nang cao nang ll)'c c9nh tranh cho Chuoi cung Ll'ng SABE CO, tang hi$u 
qua vc;1n hanh h$ th6ng phan ph6i de ho trq h$ th6ng cung Ll'ng hang h6a tren thj tmang m(>t 
each t6t nhat; qua d6, tang lqi the c9nh tranh cho cac ho9t d(>ng kinh doanh cua SABECO 
tren thi tmang. 

• 0Ll'Q'C vinh danh t9i Giai vo dich Bia the gi&i nam 2023 ("World Beer Cup 2023") - giai thll'ang 
dll'Q'C thanh lc;1p bai Vi$n kiem djnh d6 u6ng ("BTI") vao nam 1994 v&i Ill' each la cu(>c thi bia 
qu6c te dau lien t9i Hoa Ky - v&i 08 huy chll'ang, bao g6m 04 huy chll'O'ng vang dll'Q'C trao 
cho Bia L9c Vi$! Lager, Bia Saigon Limited Gold Pilsner, Bia Saigon Lager, Bia Saigon Export 
Lager va 04 huy chlJ'ang b9c cho Bia Saigon Special, Bia Saigon Chill, 333 va Bia Saigon 
Coffee-Infused beer - Bia Saigon vi Ca phe. 
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3.5.4 Ho~t d{>ng d~u tU' phat tri~n 
■ 8am bao tuan thu phap lu$t va cac quy djnh cua SABECO trong qua tr1nh thl,l'c hi$n cac dl,l' 

an dau tll'. 

• T1m kiem cac ca hoi de m6' rong nang ll,l'c san xuat mot each hi$u qua nham dap (mg nhu 
cau kinh doanh. 

3.5.5 Cong tac nhan s '=" 

• Sap xep, dieu chinh, ki$n toan cac bo ph$n chuyen man nham tinh g9n bo may va phu hQ'p 
vai yeu cau san xuat kinh doanh thong qua vi$c ra soat chll'C nang nhi$m Vl_.l cua cac bo ph$n 
thuoc Tong c6ng ty, c6ng ty con, chuan h6a cac ban mo ta c6ng vi$c nham danh gia dung 
nang ll,l'c nhan vien. 

• Ki$n toan ca cau bo may t6 chll'c bang vi$c ket hQ'p giCPa kinh nghi$m quan ly qu6c te phong 
phu, hieu biet sau ve dja phll'ang va mc,mg IU'ai, c6 chuyen man cao. 

• 8am bao tfnh minh b9ch va tuan thu phap lu$t, c0ng nhll' tuan thu cac quy djnh lien quan va 
cac chinh sach noi bo cua Tong c6ng ty nham tranh xung dot IQ'i ich tiem an, SABECO da xay 
dl,l'ng h$ th6ng ca s6' dCP li$u thong qua vi$c thu th$p thong tin ca nhan can dU'Q'C c6ng b6 cua 
cap lanh d9o cap cao va tat ca nhan vien trong h$ th6ng SABECO. 

■ Trien khai Chinh sach bao hiem t9i Trv s6' chinh va cac c6ng ty trong h$ th6ng SABECO 
nham dam bao can bang cuoc s6ng va c6ng vi$c, c0ng nhll' cac che do phv cap/ phuc IQ'i cua 
toan the nhan vien . 

• Ban hanh Chinh sach "T6 giac sai ph9m" cho phep m9i ngll'ai neu ra nhCPng quan ng9i ve 
nhCPng hanh vi sai ph9m kha nghi trong Cong ty. Chinh sach dU'Q'C ap dvng trong ITnh vl,l'c 
phap ly, tai chinh, c0ng nhll' an toan va SLl'C khoe lao dong. 

3.5.6 Ho~t d{>ng cua cac cong ty con, cong ty lien ket 
■ T9i thai diem 31/12/2023, SABECO c6 26 c6ng ty con chiflm ty 1$ s6' hCPu tren 50% v6n, 18 

c6ng ty lien ket, lien doanh. 

• Cac c6ng ty con, c6ng ty lien ket, lien doanh cua SABECO ho9t dong trong linh Vl,l'C chinh 
(san xuat, tieu thl_.l bia) va nganh nghe phl_.l trq trl,l'c tiep (bao bi, v$n tai, ca khi) nhin chung 
deu d9t kflt qua kinh doanh kha quan m~c du bi tac dong b6'i "dU' am" cua djch b$nh COVID-
19 va rao can cua Lu$t va cac quy djnh lien quan, qua d6 dong g6p vao ket qua ho9t dong 
chung va gia tang hi$u lqi nhu$n, hi$u qua sll' dvng v6n cua SABECO. 

II. Ojnh hU'6'ng ho~t d{>ng cua HOQT nam 2024 

1. Ojnh hU'6'ng vT mo va th! trU'ang bia nam 2024 

1.1 T6ng quan3 

• L9m phat, mot trong cac m6i lo ng9i Ian trong nam 2023, hi$n 6' mll'c ty 1$ VL!'a phai t<;1i nhieu 
qu6c gia Ian, m6' dU'ang cho cac chinh sach tien tE,'l nai long han, de thuc day kinh tfl. Tuy 
nhien, trong nam 2024, trien v9ng kinh te toan cau van pha tron ca nhCPng mang mau sang -
t6i, vai ca nhCPng ca hoi va thach thll'c dan xen. 

■ Trang Trien v9ng kinh te the giai mai nhat, IMF giCP nguyen dl,l' bao tang tm6'ng GDP thl,l'c tfl 
toan cau vao nam 2023 6' mll'C 3,0% nhll'ng cat giam dl,l' bao nam 2024 xu6ng 2,9% so VO'i 
dl,l' bao thang 7 la 3,0%. 

• Tren ph9m vi toan cau, OECD dl,l' doan tang tm&ng se giam xu6ng 2,7% vao nam 2024, tll' 
mll'c 2,9% trong nam nay, tmac khi tang len 3% vao nam 2025, do tang tm6'ng thu nh$p thl,l'c 
te phl_.lc h6i va lai suat thap han. Tuy nhien, tmac d6, OECD da dl,l' bao tang tm&ng ch$m lc;1i 
do chi s6 PMI yeu, khao sat cho thay tam ly kinh doanh 6' nhieu nen kinh te Ian, tang tm&ng 
tfn dvng ch$m 19i va niem tin ngll'ai tieu dung lien tvc 6' mll'c thap. 

■ IMF c0ng nh$n djnh kinh tfl chau Au c6 kha nang se sam ngan ch~n dU'Q'C suy thoai kinh tfl 
va "h9 canh mem". Tien IU'ang tang la yeu t6 chinh ho trQ' Sl,l' phl_.lc h6i kinh te cua chau Au. 

■ Trang bll'c tranh chung cua kinh te th€l giai, cac djnh ch€l tai chinh khu Vl,l'C va qu6c te dflu 
dU'a ra g6c nh1n tfch Cl,l'C, l<;!C quan va tin rang chau Ase dan dau tang tm6'ng toan cau trong 
nam 2024. Ngan hang phat trien chau A dl,l' bao kinh te chau A se tang tm6'ng 4,8% trong 

3 Quy lien I? Qu6c le ("IMF'J, "Bao cao c~p nh~t trien v9ng l<inh le loan du 2024" 
C6ng thong tin di?n tu B¢ Tai chinh, Vi?n Tai chinh Qu6c gia, ''T6 ch&c HQ'p tac va Phat tri6n l<inh le ("OECD'J: Kinh le 
the gi&i nam 2024 tang trU'&ng ch~m hon nam 2023 ". 
Thai baa Chinh phu, "Lien HQp Qu6c dl,f baa nl§n l<inh te loan cause d6i m~t v6·i nh[mg l<h6 khan 16n trong nam 2024". 
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nam nay. Ngan hang nay nhan m;;mh, tang trLl'c'mg cua cac nen kinh te dang phat trien CY chau 
A tLPO'ng doi 19c quan , nhu cau trong nLP&c lanh m9nh, kieu hoi doi dao va da phl,Jc hoi tich 
Cl!C cua nganh du l!ch la d(:>ng ll!C chu yeu cua tang trLPCYng kinh te. 

■ Bao cao trien v9ng tang lrLJ'c'mg kinh le nam 2024 dLPQ'C cac 16 ch(J>c tai chinh quoc te cong bo 
m&i day deu nhi;ln djnh kinh te Vi$t Nam se phl,Jc hoi m9nh me trong nam 2024, sau m(:>t nam 
"l<ien d!nh" VLPQ'I qua cac "cO'n gi6 ngLPQ'C" ILi' kinh le the giai. 

a Trong Bao cao DI! bao trien v9ng kinh te loan cau quy 4 (!hang 12/2023), Vi$n Ke loan Cong 
ch(J>ng Anh va x(J> Wales ("ICAEW") va Oxford Economics nhi;ln dinh: m$c du c6 SI! giam toe 
tang trLJ'&ng trong nam 2023 va nam 2024 so v&i m(J>c trung blnh lrLPac d9i dich la 7%, nhLPng 
cau chuy$n tang lrLPCYng ky di$u cua Vi$! Nam van chLPa the ket thuc. 

■ DLPai g6c nhin cua Quy Tien 1$ quoc te, GDP cua Vi$t Nam trong nam 2024 c0ng kha tich 
Cl!C v&i m(J>c tang 5,8% va nam trong nh6m 20 nen kinh le tang trLPCYng cao nhat the giai. M9t 
trong nhCrng ly do khien IMF tin ILPCYng ve trien v9ng tang trLPCYng cua Vi$t Nam la nha nen 
tang ho lrQ' tang trLPCYng kinh te cua Vi$t Nam c6 dLPQ'C IL.I' lrLPac lhai ky d9i djch COVID-19 van 
dLPQ'C duy tri trong nam 2024 cho du nen kinh le djnh hLPang xutil khau da chiu nhieu tac d9ng 
cua nhu cau Sl,Jt giam ILi' ben ngoai trong nam 2023. Theo d6, IMF cho rang tang trLPCYng GDP 
nam 2025 cua Vi$! Nam c6 the leo len m(J>c 6,9%. 

• Vai vi$c sl!'a d6i Lu$! doanh nghi$p, Lui;lt dau ILP, Lui;lt Ch(J>ng khoan va cac nghi d!nh c6 lien 
quan nham nang cao tinh minh b9ch cua moi trLPang dau tLP, d$c bi$! la doi vai cac nha dau 
ILP nLPac ngoai, Vi$! Nam mong muon c6 the gia tang quy mo th! trLJ'ang ch(J>ng khoan tLPO'ng 
dlJ'O'ng vai GDP quoc gia nam 2024. Von h6a th! lrLl'ang Ian hO'n se giup cho Vi$! Nam chuyen 
d6i ILi' th! lrLJ'ang ci;ln bien sang th! trLJ'ang mai n6i. 

1.2 Thi trlJ'ang bia nam 20244 

• Nganh bia Vi$! Nam van dang g$p nhieu kh6 khan do anh hLPCYng n$ng ne cua d9i d!ch COVID-
19, cOng nhlJ' tac d(:>ng ILi' m(:>t so CO' che chfnh sach lien quan nhlJ' Lui;lt phong chong tac h9i 
rLJ'Q'U bia, Nghi d!nh 100/2019/ND-CP khien ket qua cac doanh nghi$p chlJ'a d9I nhlJ' ky v9ng. 
Ngoai ra, vi$c nglJ'ai dan that ch$! chi lieu vai vi$c th! hieu va yeu cau cua nglJ'ai lieu dung 
ngay cang khat khe hO'n doi vai thiet ke bao bi, chat IU'Q'ng, ... c0ng la m(:>t ap ll,J'c doi vai cac 
doanh nghi$p, doi hoi cac doanh nghi$p phai chi m9nh trong cac chien d!ch quang cao va 
khuyen mai de tang s(J>c c9nh tranh va day m9nh lieu lhl,J. 

• Ngh! d!nh 100 dlJ'Q'C di! doan se tiep 11,Jc la m9t rao can Ian klm ham SI! phl,Jc hoi cua nganh 
bia trong nam nay, chlJ'a ke den cac yeu to nhlJ' chi phi san xuat kinh doanh nhlJ' bao bl, 
nguyen vi;lt li$u, chi phi vi;ln chuyen van CY m(J>c cao, bien d(:>ng bat lhlJ'ang va di! kien tiep 11,Jc 
tang m9nh, anh hU'CYng den IQ'i nhui;ln cua cac doanh nghi$p trong nganh. 

■ Khi nhCrng dieu lui;lt va chfnh sach neu tren van con nhCrng tac d(:>ng dang ke den nganh bia 
thl thong tin BQ Tai chinh da de xuat dieu chinh m(J>c thue suat thue lieu lhl,J d$c bi$! doi vai 
m(:>t so m$t hang c6 h9i cho s(J>c kh6e, trong d6 c6 rLPQ'U, bia trong di! thao mai nhat ve Lu$! 
Thue lieu thl,J d$c bi$t se tiep tl,Jc la m(:>t s(J>c ep khong nh6 den cac doanh nghi$p trong nganh. 
Hi$p h9i Bia - RU'Q'U - NU'ac giai khat Vi$! Nam ("VBA") nhi;ln djnh rang tang thue se lam tang 
ganh n$ng tai chfnh doi vai doanh nghi$p, vl vi;ly, doanh nghi$p can phai c6 du thai gian de 
chuan b! va len ke ho9ch san xuat kinh doanh, do d6 kh6ng nen n6ng v(:>i, rut ngan hay b6 
qua cac yeu cau, quy trlnh can thiet khi sl!'a d6i b6 sung m(:>t lui;lt thue quan lrQng nhLP vi;ly. 

• Nam 2024 tiep 11,JC mang den cac CO' h(:>i "vang" cho nganh Bia Vi$! Nam: [1] CO' cau dan so 
vang , thu nhi;lp tang nhanh, [2] tiem nang Ian cua phan khuc "bia kh6ng con", [3] tiem nang 
ve th! trLl'ang xuat khau. 

■ SI! c,;mh tranh tiep 11,Jc dien ra gay gal giCra cac c6ng ty san xuat bia nham gianh th! phan cao 
hO'n. 

• Do uong c6 con t9i Vi$t Nam phai ch!u 3 lo9i thue: thue nhi;lp khau (IL.I' 05-80% tuy lo9i FTA), 
thue gia tr! gia tang (10%) va thue lieu lhl,J d$c bi$t (tang m9nh ILi' m(J>c 50% len 65% nam 
2018). 

4 C6ng thong tin <Mn Ill' B(l Tai chinh, Vil[!n Tai chinh Qu6c gia, "T6 chLJ'c HQ'p tac va Phat tril!m l<inh ti§ ("OECD'J: Kinh ti§ 
th!§ gi6·i nam 2024 tang trU'o-ng ch~m han nam 2023". 
Th&i bao Chinh phu, "Lien H9p Qu6c di! bao nJn l<inh ti§ loan ctiu se a6i mi;lt v&i nhifng l<h6 khan Ian trong nam 2024". 

Bao cao ho;;it di)ng cua Hf)QT 9 



D{li h(li dong co dong th tFiYng nien 2024 SABECO 

2. K~ ho~ch nam 2024 
Nh$n thll'C r6 nhCmg CO' h(>i va thach thll'C phia trll'O'C, nam 2024, H8QT SABECO d~t ra nhCmg 
mt,1c tieu tang tm&ng ben vCmg de tc;10 d(>ng I1,l'c cha tien trlnh phat trien dai hc;1n cua SABECO. V&i 
y nghia quan trc;>ng d6, H8QT da th6ng nhat m(>t s6 chi tieu kinh doanh chinh trlnh 8c;1i h(>i dong 
c6 dong xem xet thong qua nhll' sau : 

Chitieu E>anvi tinh Thll'C hien 2023 K~ hoach 2024 % Tang tru'O'ng 

Doanh thu thu~n Ty don!'.] 30.461 34.397 12,9% 

L<>'i nhuan sau thu~ Tydonq 4.255 4.580 7,6% 

8ong th6'i de trien khai cac ke hoc;1ch kinh doanh cua T6ng c6ng ty trong nam 2024 nham dc;1t dll'Q'C 
mt,1c tieu de ra, H8QT djnh hll'&ng cac nhi$m vt,1 quan trong nhll' sau : 
• Trien khai thl,l'c hi$n cac nghj quyet cua 8c;1i h(>i dong c6 dong baa gom ke hoc;1ch kinh doanh 

nam 2024. 

• T$p trung nguon I1,l'c xay dl,l'ng thll'ang hi$u va cac hoc;1t d(>ng phat trien thj tm6'ng, baa gom 
xay dl,l'ng chien ILl'Q'C thll'ang hi$u, san pham va phan ph6i, tieu tht,1 phu hqp v&i xu hll'&ng 
tieu dung, song song v&i vi$c cau true toan di$n h$ th6ng phan ph6i theo hll'&ng chuyen 
nghi$p, gia tang hi$u qua va ho trq hi$u qua cha vi$c kiem soat theo kenh va phan khuc san 
pham. 

• GiCP vCPng thi trll'6"ng trong nll'&c, wan tam thj tm6'ng qu6c te. 

■ 8ay mc;1nh c6ng tac nghien CLl'U, phat trien nham nang cao chat ILl'qng san pham va cha ra 
d6'i cac dong san pham m&i. 

• Nang cao hi$u qua chuoi cung Ll'ng tren toan h$ th6ng SABECO. 

• Tich hqp Phll'ang phap quan ly nguon I1,l'c nhan sl,l'; ap dt,1ng h$ th6ng danh gia hi$u qua c6ng 
vi$c cua nhan vien. 

• T$p trung cai each de tang hi$u qua dau tll', giam chi phi hoc;1t d(>ng, nham tang nang suat. 

■ T$p trung phat trien kenh thll'ang mc;1i hi$n dc;1i , kenh ban hang trl,l'c tuyen, c0ng nhll' kenh tieu 
thl,l mang diva tc;1i cha theo xu hll'&ng toan cau . 

• U'ng dt,1ng nang ILl'Q'ng tai tc;10 va nang ILl'qng m~t tr6'i nham tiet ki$m chi phi va giam thieu 
bien d<Si khi h$u. 

• Thiet I$p cac cam ket ESG baa gom Mai tm6'ng , Xa h(>i, Quan trj va Kinh te nham tuan thu 
cac tieu chuan qu6c te. 

• Xac djnh cac sang kien ml,lc tieu bang vi$c thiet I$p nam ca so va dCP li$u CO' so nham 
quan ly chi phf hoc;1t d(>ng mot each hi$u qua. 

• Tiep tt,1c phat huy cac the mc;1nh cua cac chuyen gia trong nll'&c va qu6c te de baa ton cac gia 
trj cua SABECO va cac thll'O'ng hi$u cua cac dong san pham Bia Sai Gon, dong th6'i no I1,J'c 
thich nghi/ thich Ll'ng v&i thi trll'6"ng va m6i trll'6"ng kinh doanh dang phat trien . 

Tren day la baa cao ket qua hoc;1t dong trong nam 2023 va phll'ang hll'&ng hoc;1t dong nam 2024 
cua H8QT. Kinh trlnh 8c;1i hoi dong c6 dong xem xet va g6p y kien de hoc;1t dong cua H8QT ngay 
cang hi$u qua han, g6p phan cha Sl,l' phat trien 6n djnh va ben vCPng cua SABECO. 

Tran trong cam an! 

Thanh ph6 Ho Chi Minh, ngay O~ thang 04 nam 2024 

TM. HQI DONG QUAN TR! 

,rr~,.11~-.... ll~u"' CHU T!CH 

Poh Tiong 

Bao cao ho{lt dt;,ng ctia HDQT 10 



I 
TONG CONG TV co PHAN BIA - Ru'<;ju - Nu'dc GIAI KHAT SAi GON 

BAO cAo HO~T E>QNG CUA THANH VIEN HQI DONG QUAN TR! £>QC L;P 
TRONG UV BAN KIEM TOAN NAM 2023 

Kf nh gui : 0 9i h9i dong co dong 

Thljc hien quy djnh cua Lu~t Doanh nghi~p nam 2020, 0ieu I~ va Quy che n9i b9 quan trj cong ty da du'<;ic 0 9i 

h9i dong co dong Tong cong ty co phan Bia - RL/9u - NL/ck giai khat Sai Gon thong qua, thanh vien H9i dong 

quan tr! d9c l~p trong Uy ban kiem toan xin bao cao 0,;ii h9i dong co dong ("E>HE>CE>") ve ho9t d9ng cua Uy 

ban nam 2023. 

I. Thanh phan, cd cau Uy ban kiem toan 

Uy ban kiem toan ("UBKT") trljc thu9c H9i dong quan trj ("H£>QT") Tong cong ty co phan Bia - RL/9u - NL/oc 

giai khat Sai Gon ("SABECO") gom c6 3 thanh vien, trong d6: 

- Ong Pramoad Phornprapha - Thanh vien H0QT d9c l~p, Chu tjch UBKT; 

- Ong Nguyen Tien Vy_ - Thanh vien HDQT d9c l~p, Thanh vien UBKT; 

- Ong Michael Chye Hin Fah - Thanh vien HDQT, Thanh vien UBKT. 

II. Thu lao, chi phf ho~t d{>ng va cac lgi fch khac cua Uy ban kiem toan 

UBKT nh~n thu lao, chi phi ho9t d9ng va cac l9i fch khac theo quy djnh cua Lu~t Doanh nghi~p, 0ieu I~ va 

quy che cong ty. 

Ill. Cu{>c h9p cua Uy ban kiem toan 

Trong nam tai chfnh ket thuc ngay 31 thang 12 nam 2023, UBKT da to chuc 05 cu9c h9p voi slj tham dlf cua 

cac thanh Vien nhLi sau: 

So Thanh vien 
So buoi Tyl~ 

Tyl~ bieu Lydo khong 
Chucv1:1 h9ptham tham di/ 

TT Uy ban kiem toan 
dlf h9p 

quyet tham dlf h9p 

1 Ong Pramoad Phornprapha Chu tjch 5/5 100% 100% 

2 Ong Nguyen Tien Vy_ Thanh vien 5/5 100% 100% 

3 Ong Michael Chye Hin Fah Thanh vien 5/5 100% 100% 

IV. Ho~t d{>ng giam sat doi voi HDQT va Ban dieu hanh 

Giam sat trljc tiep ho9t d9ng cua H0QT va Ban dieu hanh thong qua cac cu9c h9p, thao lu~n va trao 

doi voi H0QT va Ban dieu hanh cung nhLi tiep xuc trao doi voi Kiem toan n9i b9 va Kiem toan d9c 

l~p. 

- To chuc cac cu9c h9p th Liang xuyen voi Kiem toan n9i b9 va Ban dieu hanh de trao doi ve cac van de 

cua SABECO. 

Giam sat ho9t d9ng cua Ban dieu hanh thong qua vi~c chap hanh cac Nghj quyet cua HDQT (neu c6). 

V. Slf phoi hgp ho~t d{>ng giu'a Uy ban kiem toan doi voi ho~t d{>ng cua HDQT, Ban dieu hanh va co 

dong 

Uy ban kiem toan luon phoi h9p tot voi cac thanh vien HDQT, Ban dieu hanh trong ph9m vi cong vi~c 

cua mlnh. 

Uy ban kiem toan nh~n dLi9c slj ho tr9 tu' HDQT va Ban dieu hanh de hoan thanh nhi~m vt,1 cua mlnh 

cho nam 2023. 

Uy ban kiem toan bao cao djnh ky ket qua giam sat len HDQT. 

Uy ban kiem toan giam sat bao cao tai chfnh djnh ky va ket qua ho9t d9ng tai chfnh. 

Bao cao hogt d9ng cua thanh vien H9i dong quim trj d9c lgp trong Uy ban kiem toan nam 2023 



Dgi h9i dong co dong tht/ong nien 2024 SABECO 

VI. Ket qua giam sat cua Uy ban kiem toan 
1. Bao cao tai chf nh 

UBKT da thljc hi%n giam sat bao cao tai chfnh quy, ban nien va ca nam truoc khi Ban Dieu hanh bao cao tr1nh 

HOQT de HOQT thong qua va tr1nh co dong t9i 0 9i h9i dong co dong ho~c cong bo ra ben ngoai theo quy 

d!nh cua phap lu~t, c6 y kien ve tfnh trung thljc, day du, dung h9n va tfnh phu h9p cua bao cao tai chfnh voi 

che d9 va chuan mljc ke toan va cac quy d!nh phap lu~t hi%n hanh. Doi voi nam 2023, ket qua giam sat cho 

thay: 

Bao cao tai chfnh quy, nam du9c l~p va cong bo phu h9p voi chuan mljc ke toan va cac quy d!nh cua 

phap lu~t hi%n hanh. 

Tuy phap lu~t khong yeu cau, bao cao tai chfnh Quy 1 va Quy 3 nam 2023 van du9c soat xet boi ddn 

v! Kiem toan d9c l~p nham dam bao d9 tin c~y cua bao cao tai chfnh tn..loc khi cong bo. 

Trong nam khong c6 thay doi Ion nao cua che d9 ke toan, chuan mljc ke toan, chfnh sach thue c6 

tac d9ng tr9ng yeu toi t1nh h1nh tai chfnh va bao cao tai chfnh. 

Khong c6 sai so tr9ng yeu nao lien quan den voe tfnh ke toan (nhu cac khoan dl/ phong, d!nh gia l9i 

the thudng m9i, .. . ). 

UBKT da xem xet y kien cua ddn v! kiem toan d9c l~p trong thu quan ly ve vi%c cai thi%n h% thong 

kiem soat n9i b9 cua SABECO va danh gia la khong c6 anh ht.Jong tn;rng yeu nao den vi%c l~p va cong 

bo bao cao tai chfnh. Ben c9nh d6, UBKT cOng da thong nhat voi Ban dieu hanh va cac ben c6 quyen 

l9i lien quan ve giai phap cai thi%n cac van de trong thu quan ly. 

2. Giao djch voi cac ben lien quan 

UBKT xem xet va danh gia cac giao d!ch voi cac ben lien quan SABECO thljc hi%n ma cac giao d!ch nay c6 the 

dan den xung d9t ve l9i fch . Cac giao d!ch nay du9c thljc hi%n dlja tren nguyen tac giao d!ch d9c l~p, h9p ly, 

theo cac dieu khoan thudng m9i thong thuong va v1 l9i fch cao nhat cua Tong cong ty voi cac thu tt,Jc phe 

duy%t phu h9p nhu cong bo thong tin day du va chfnh xac. 

3. Tuan thu va chong gian l~n 

UBKT thljc hi%n giam sat tfnh hi%u qua cac ho9t d9ng kiem soat n9i b9 cua SABECO nham phong chong gian 

l~n va dam bao tuan thu dieu 1%, quy che n9i b9 cua Tong cong ty cOng nhu phap lu~t hi%n hanh. UBKT chu 

tn;rng giam sat tfnh hi%u qua cua kiem toan n9i b9 cOng nhu giam sat h% thong quan ly rui ro . UBKT ra soat 

h% thong kiem soat n9i b9 hang quy cua SABECO dlja vao bao cao kiem toan cua Ban Kiem toan n9i b9. Bao 

cao bao gom cac khuyen ngh! de xuat cai thi%n m9t so ho9t d9ng kiem soat n9i b9 de ho9t d9ng kinh doanh 

cua Tong cong ty du9c phan anh day du hdn, phu h9p voi quy d!nh cua phap lu~t, Dieu 1% cong ty va d9t hi%u 

qua cao. Cung voi Uy ban Phat trien Ben vung va Quan tr! Rui ro (UBPTBVQTRR), UBKT ra soat bao cao quy 

lien quan den kiem soat n9i b9 va quan tr! rui ro doanh nghi%p de g6p phan bao v% tai san cua Cong ty. 

4. Ho~t d9ng kiem toan n9i bQ 

UBKT giam sat cac ho9t d9ng kiem toan n9i b9 cua Tong cong ty bao gom phe duy%t ke ho9ch kiem toan 

nam, danh gia hi%u suat ho9t d9ng cua Ban Kiem toan n9i b9, giam sat tfnh d9c l~p cua Ban Kiem toan n9i 

b9, dam bao Ban Kiem toan n9i b9 bao cao trljc tiep voi UBKT va dua ra cac khuyen ngh! de Ban Kiem toan 

n9i b9 cai thi%n hi%u suat ho9t d9ng phu h9p voi Chu an mljc Quoc te ve Thljc hanh Chuyen mon Kiem toan 

n9i b9 va ke ho9ch kiem toan da du9c phe duy%t. UBKT nh~n thay cac cu9c kiem toan n9i b9 deu d9t du9c 

mt,Jc tieu va hoan thanh theo dung ke ho9ch kiem toan. Hdn nua, UBKT da to chu'c cac cu9c h9p rieng voi 

Giam doc Ban Kiem toan n9i b9 ma khong c6 sljtham dlj cua Ban dieu hanh nham nang cao tfnh d9c l~p va 

minh b9ch. 

5. Djch Vl;I Kiem toan d9c l~p 

UBKT danh gia de xuat va vi%c thljc hi%n ke ho9ch kiem toan nam 2023 cua Cong ty kiem toan d9c l~p la phu 

h9p voi yeu cau cua Tong cong ty ve ph9m vi, doi tu9ng, phudng phap va tien d9 thljc hi%n cac cu9c kiem 

toan cOng nhu dam bao dap u'ng cac yeu cau khac nhu chat IL19ng d!ch Vt,J kiem toan, tfnh d9c l~p va bao dam 

khong xung d9t l9i fch cua kiem toan d9c l~p. Ngoai ra, UBKT xem xet va phe duy%t Chfnh sach phe duy%t 

Bao cao hogt d9ng cua thanh vien H9i dong qucm trj d9c lgp trong Uy ban kiem toan nam 2023 2 
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tn.Joc cac dich vy ngoai kiem toan. Chinh sach nay dam bao UBKT hieu rangvi~c Kiem toan d9c l~p cung cap 

cac djch vy ngoai kiem toan se khong anh ht.Jong den tfnh d9c l~p cua kiem toan vien . Hdn nua, UBKT da to 

chuc cac cu9c h9p rieng voi kiem toan vien d9c l~p ma khong c6 stf tham dtf cua Ban dieu hanh nham nang 

cao tinh d9c l~p va minh b9ch. 

Doi voi vi~c thtfc hi~n ke ho9ch kiem toan nam 2023, Cong ty kiem toan KPMG da hoan thanh tot nhi~m vy, 

dap Lfng ky v9ng cua UBKT, dam bao d9 tin c~y va tinh trung thtfc cua bao cao tai chfnh ma Tong Cong ty da 

cong bo cho co dong va cac ben c6 l<;/i ich lien quan. 

Vi~c ltfa ch9n ddn vj Kiem toan d9c l~p cho nam tai chinh 2024, HOQT se trlnh 0 9i h9i dong co dong bieu 

quyet ltfa ch9n. 

THANH VIEN HE>QT £>QC ~p THANH VIEN HE>QT £>QC L~P 

Nguyen Tien Vy_ Pramoad Phornprapha 

Bao cao hogt d§ng cua thanh vien H§i dong quan trj d§c l{ip trong Uy ban kiem toan nam 2023 3 



-SABECO I 
T6NG CONG TY C6 PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT SAi GON 

TO' TRINH VE VIEC LU'A CHON E>O'N VI KIEM TOAN £>QC LAP CHO 
NAM TAI CHiNH 2024 .VA QUY 1/2025 • • • 

Thanh pho Ho Chi Minh, ngayO~ thang 04 nam 2024 

Kinh gui : 8c;1i hQi dong co dong Tong Cong ty Co ph~n Bia - RLl'Q'U - NLl'&c giai khat Sai G6n 

Can CLI' Luc;1t doanh nghi$p so 59/2020/QH14 ngay 17 thang 6 nam 2020; 

Can CU' t9i Dieu 1$ cua T6ng Cong ty C6 phan Bia - Rll'Q'U - NU'&c giai khat Sai G6n ("SABECO"); 

Hc;>i dong quan tri ("H0QT") SABE CO kinh trinh 8c;1i hc;>i dong c6 dong ("8H0C8") ve vi$c phe duy$t 
danh sach cong ty kiem toan dc;>c I$p de chon ra cong ty kiem toan bao cao tai chinh ("BCTC") nam 
2024 , quy 1 nam 2025 va cac giai do9n c6 lien quan khac cua SABECO cv the nhll' sau: 

1. Cac tieu th(vc I1,l'a ch9n cong ty ki~m toan d(>c l~p: 
- Chon mot don vi kiem toan quoc te dU'Q'C phep hoc;1t dc;>ng tc;1i Vi$t Nam va dll'Q'C Uy ban 

Chll'ng khoan Nha nU'&c chap thuc;1n kiem toan cho cac t6 chll'c phat hanh , t6 chll'c niem 
yet. 

- La mot trong nhCmg cong ty kiem toan quoc te hang dau, c6 uy tfn ve chat lll'Q'ng kiem toan, 
c6 nhieu kinh nghi$m kiem toan BCTC trong ITnh vv-c hang tieu dung theo cac quy dinh cua 
chu§n mv-c ke toan, h$ th&ng Ke toan Vi$t Nam (VAS) va chu§n mv-c Ke toan Quoc te 
(IFRS) n6i chung va doi v&i T6ng Cong ty n6i rieng . 

- 0¢i ngO kiem toan vien c6 trinh de;> cao va nhieu kinh nghi$m, dap Ll'ng dU'Q'C yeu cau cua 
T6ng Cong ty ve ph9m viva tien de;> kiem toan , c6 mll'c phf kiem toan hQ'p ly phu hqp v&i 
chat lll'Q'ng kiem toan tren ca s6' xem xet cac van ban chao phf kiem toan va phc;1m vi kiem 
toan. 

2. Danh sach cac c6ng ty ki~m toan: 

Tren ca s6' cac tieu thll'c Iv-a chQn tren, Hc;>i dong quan tri xin de xuat 04 cong ty kiem toan quoc te 
c6 uy tfn de Iv-a chQn lam don vi kiem toan va soat xet cac bao cao tai chfnh cua SABECO nhll' 
sau : 

- Cong ty TNHH Ernst & Young Vi$t Nam; 
- Cong ty TNHH KPMG Vi$t Nam; 
- Cong ty TNHH PWC Vi$t Nam; 
- Cong ty TNHH Deloitte Vi$t Nam. 
3. M1,1c tieu, ph~m vi ki~m toan va soat xet BCTC nam 2024 va quy 1 nam 2025: 
- Mvc tieu kiem toan : 

• Bao cao tai chinh rieng cua T6ng Cong ty va cac cong ty con . 
• Bao cao tai chinh hQ'p nhat cua T6ng Cong ty. 
• Cac noi dung khac theo yeu cau. 

- Giai do9n kiem toan : 
• Ky bao cao nam 2024, quy 1 nam 2025 va cac giai doc;1n c6 lien quan . 

4. £>~ xu§t vi~c trinh I1,l'a ch9n c6ng ty ki~m toan: 

Giao cho Hc;>i dong quan tri quyet dinh vi$c Iv-a chQn mot trong b&n cong ty kiem toan dc;>c I$p theo 
de xuat tc;1i Ta trinh nay va giao cho T6ng Giam doc ky hqp dong cung cap dich vv kiem toan v&i 
cong ty kiem toan doc I$p dl!'Q'C chon de thv-c hi$n kiem toan va soat xet cac BCTC cua SABECO 
va bao cao H0QT theo dung quy dinh. 

Tran trong! 
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SABECO I 

TONG CONG TY CO PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT SAi GON 

TO' TRINH v~ GIAO DICH GIU'A SABECO VO'I cAc CONG TY CON, 
CONG TY LIEN DOANH·, CONG TY LIEN KET TRONG HI; THONG 

Thanh pho H6 Ch[ Minh , ngay O; thang 04 nam 2024 

Kfnh gut 8c;1i hoi dbng c6 dong 

Can cu, Lu$t Doanh nghi$p so 59/2020/QH14 ngay 17 thang 06 nam 2020; 

Can cu, Lu$t Chu,ng khoan so 54/2019/QH14 ngay 26 thang 11 nam 2019; 

Can CU' t,;ii 0ieu 1$ hi$n hanh cua T6ng Cong ty C6 phfrn Bia - RU'Q'U - NU'6'c giai khat Sai Gon 
("SABECO"); 

Nham t,;io Sl,I' linh ho,;it trong qua trinh hoc;1t dong kinh doanh cua SABECO, nhU'ng van tuan thu 
phap lu$t va quy djnh noi bo ve giao djch v6'i cac ben lien quan , H(li d6ng quan tri kfnh trinh 0,;ii 
h(li d6ng c6 dong thong qua cac n(li dung dU'Q'C de c$p dU'6'i day: 

1. Phe duy$t cac hqp d6ng va giao djch trong h$ thong SABECO, bao g6m nhU'ng khong gi6'i 
hc;1n doi v6'i cac giao djch giCPa SABECO v6'i (i) Cong ty TNHH MTV ThU'O'ng m,;ii Bia Sai Gon 
(SATRACO), Cong ty TNHH MTV CO' khf SABECO (MESAS) , cac Cong ty C6 phan ThU'O'ng 
mc;1i Bia Sai Gon khu wc; (ii) Cac dO'n vi hqp tac san xulit va (iii) cac cong ty lien doanh, cong 
ty lien ket khac trong h$ thong SABECO doi v6'i: 
a. Vi$c mua ban san pham Bia cua SABECO; 
b. Vi$c mua ban bao bi mang nhan hi$u Bia cua SABECO; 
c. Vi$c mua ban nguyen v$t li$u de san xuat san pham Bia cua SABECO; 
d. Vi$c mua ban v$t pham quang cao ("POSM") ph1,1c v1,1 cho vi$c tiep thi. tieu th1,1 cac san 

pham Bia cua SABECO; 
e. Vi$c cung u,ng djch v1,1 v$n tai de v$n chuyen nguyen v$t lieu san xuat cua SABECO 

ho~c/va v$n chuyen san pham Bia cua SABECO, bao bi , chai ket, pallet, v$t pham quang 
cao ph1,1c v1,1 cho vi$c san xulit va tieu th1,1 Bia cua SABECO. 

(Tfit ca cac hQ'p d6ng, giao djch tren dU'Q'C gQi tat la "Giao djch") 

Cac Giao djch neu tren dU'Q'C thl,l'c hi$n dl,l'a tren cac dieu ki$n sau day: 

- Cac Giao djch nay ph1,1c Vl,l cho cac ho,;it dong kinh doanh thong thU'<Yng ho~c/va can thiet 
cho ho,;it dong kinh doanh hang ngay cua SABECO, SATRACO, MESAS, cac Cong ty C6 
phan ThU'O'ng m,;ii Bia Sai Gon khu vl,l'c; cac cong ty con, cac cong ty lien doanh, cong ty 
lien ket va cong ty c6 von g6p khac trong h$ thong SABECO. 
Cac Giao djch nay phai dU'Q'C thl,l'c hi$n theo cac dieu khoan va dieu ki$n thU'O'ng m,;ii thong 
thU'<Yng va khong gay t6n h,;ii den cac IQ'i fch cua SABECO. 

2. Giao H(li d6ng quan tri trien khai thl,l'c hi$n cac noi dung t,;ii M1,1c 1 neu tren, d6ng th<Yi cho phep 
Hoi d6ng quan tri giao T6ng Giam doc va cac Ph6 T6ng Giam doc cua SABECO trl,l'c tiep thl,l'c 
hi$n: 
a. Quyet dinh cac dieu khoan va dieu ki$n c1,1 the cua Giao djch va cac hQ'p d6ng, th6a thu$n, 

tai li$u c6 lien quan den Giao dich , ke ca cac th6a thu$n sll'a d6i, b6 sung, thay the, chfim 
du,t Giao djch (neu c6) phu hQ'p v6'i cac dieu ki$n quy dinh t,;ii M1,1c 1 & tren; va 

b. Ky ket va thl,l'c hi$n cac Giao dich va cac tai li$u c6 lien quan den Giao djch, ke ca cac th6a 
thu$n SLl'a d6i , b6 sung, thay the, chfim du,t Giao djch (neu c6) phu hQ'p v6'i cac dieu ki$n 
quy dinh t,;ii M1,1c 1 & tren. 

Tran trong./. 

NG QUAN TR! 

!CH 

oh Tiong 



5 
SABECO I 

TONG CONG TY CO PHAN BIA - RU'Q'U - NU'O'C GIAI KHAT SAi GON 

QUY CHI= TO CHU'C 
O~I HQI OONG C6 DONG THU'O'NG NIEN NAM 2024 

Can CU' Lu$t doanh nghi$p s6 59/2020/QH14 ngay 17/06/2020; 

Can CU' E)ieu 1$ cua T6ng Cong ty C6 phan Bia - RLI'Q'U - NU'&c giai khat Sai G6n (SABE CO); 

Nham dam bao 0 9i hQi d6ng c6 dong thU'6'ng nien SABECO nam 2024 diem ra thanh cong tot d~p, 

HQi d6ng quan tri ("HOQT") xay dl,l'ng quy che, nguyen tac lam vi$c, Ll'ng XU', bieu quyet trong 0 9i 

hQi nhU' sau: 

I. Ml,JC E>iCH: 

Quy che t6 chll'c dU'Q'C xay dl,l'ng nham dam bao trinh tl,l', nguyen tac Ll'ng XU', bieu quyet t9i 0 9i 
hoi d6ng c6 dong thU'6'ng nien SABECO nam 2024 ("OHOCO" ho~c "O~i hc;,i") diem ra dung quy 
dinh . 

Tat ca cac c6 dong, ngLI'6'i d9i di$n (ngU'<Yi dU'Q'C uy quyen) va khach m6'i !ham di! 0H0C0 thU'6'ng 
nien Cong ty deu phai chap hanh, tuan thu cac quy dinh hi$n hanh cua phap lu$t, 0ieu 1$ Cong 
ty va Quy che nay. 

II. NQI DUNG QUY CHI=: 

1. Oi€!u ki~n ti~n hanh O~i hc;,i: 

a. 0 9i hQi dU'Q'C lien hanh khi c6 so c6 dong/ngLI'<Yi dU'Q'C uy quyen tham dl,I' d9i di$n cho tren 
50% t6ng s6 c6 phan c6 quyen bieu quyet. 

b. TrU'6'ng hQ'p cu9c hQp Ian thll' nhat khong du dieu ki$n lien hanh theo quy dinh t9i 0iem 
a Khoan 1 Mt,Jc II; thong bao m6'i hQp Ian thll' hai phai dU'Q'C gll'i trong th6'i h9n ba mLI'O'i 
(30) ngay ke tll' ngay dl,l' dinh hQp Ian thll' nhat. 0H0C0 tri$u t$p Ian thll' hai chi dU'Q'C tien 
hanh khi c6 so c6 dong va nhC!'ng d9i di$n dU'Q'C uy quyen dl,l' hQp d9i di$n cho ft nhat 
33% t6ng s6 c6 phan c6 quyen bieu quyet. 

c. Tm6'ng hqp cu9c hQp tri$u t$p Ian thll' hai kh6ng du dieu ki$n lien hanh theo quy dinh t9i 
0iem b Khoan 1 Mt,Jc II; thong bao m6'i hop Ian thll' ba phai dU'Q'C gLPi trong th<Yi h9n hai 
mLI'O'i (20) ngay ke tll' ngay dl,l' djnh hop Ian thll' hai, va trong trU'6'ng hqp nay 0H0C0 
dU'Q'C tien hanh khong pht,J thu9c vao so c6 dong hay d9i di$n uy quyen tham dl,l' va dU'Q'C 
coi la hqp 1$ va c6 quyen quyet djnh tat ca cac van de dl,I' kien dU'Q'C phe chuan t9i 0H0CE) 
Ian thll' nhat. 

2. Oil!u ki~n c6 dong tham dl,l' O~i hc;,i: 

Cac c6 dong cua SABECO theo danh sach chat ngay 25/03/2024 deu c6 quyen tham dl,l' 

0 9i h9i; c6 the trl,l'c tiep tham di! ho~c uy quyen cho d9i di$n cua minh !ham dl,I' . 

Vi$c uy quyen dU'Q'C thl,l'c hi$n theo mau giay uy quyen (dU'Q'C gLPi ho~c dang tai. tren 

website cua Cong ty) ho~c dU'Q'C I$p thanh van ban uy quyen theo quy dinh cua phap lu$t 

ve dan Sl,I' va phai neu ro ten c6 dong uy quyen, ten ca nhan, t6 chLJ>c dU'Q'C uy quyen, so 

ILI'qng c6 phan dU'Q'C uy quyen, nQi dung uy quyen, ph9m vi uy quyen, th6'i h9n uy quyen, 

chC!' ky cua ben uy quyen va ben dU'Q'C uy quyen (trll' tm6'ng hO'p uy quyen cho thanh vien 

H0QT). TrLl'6'ng hQ'p c6 nhi€!u hem mc;,t ngU'6'i d~i di~n theo uy quyl!n dU'Q'C CU' tham 

di,!' thi phai xac djnh ci.i th€l s6 c6 ph~n va s6 phi~u b~u cua m6i ngU'6'i d~i di~n. 



fJ{li h¢i dong co dong thU'6'ng nien 2024 SABECO 

Ngll'ai dll'Q'C uy quyen dl,I' hQp 8c;1i h¢i dong co dong phai n¢p van ban uy quyen khi dang 

ky dl,l' hQp. Tmang hqp uy quyen lc;1i thi ngll'ai tham dl,I' hQp phai xuat trinh them van ban 

uy quyen ban dau cua co dong, ngll'ai dc;1i di$n theo uy quyen cua co dong la to chU'c (neu 

tm6'c d6 Chll'a dang ky VO'i SABECO). 

3. Khach m6'i t~i O~i h9i: 

• La cac chU'c danh quan ly cua SABECO, khach mai, thanh vien trong Ban to chU'c 8c;1i 
hQi khong phai la co dong Cong ty nhl!'ng dll'Q'C mai tham dl,l' 8c;1i hQi. 

• Khach mai khong tham gia phat bieu tc;1i 8c;1i hQi (trll' trlJ'ang hqp dll'Q'C Chu tQa 8c;1i hQi 
mai, ho$c c6 dang ky trlJ'O'C v6'i Ban to chU'c 8c;1i hQi va dll'Q'C Chu tQa 8c;1i hQi dong y). 

4. Khach m6'i, co d6ng/ngll'6'i dll'Q'C uy quy~n tham dtt O~i h9i phai tuan thu cac quy 
djnh sau: 

• £)(mg gia, trang phl,lc ljch Sl,l', trang trqng, tuan thu vi$c kiem tra an ninh va y te, giay ta 
tuy than ... theo yeu cau cua Ban to chU'c 8c;1i hQi. 

• Co dong/ngl!'ai dll'Q'C uy quyen dang ky va tham gia 8c;1i hQi, va nh$n ho SO' tai li$u tc;1i bQ 
ph$n d6n tiep. 

• Co dong /ngl!'ai dll'Q'C uy quyen den mu¢n c6 quyen dang ky ngay va sau d6 c6 quyen 
tham gia va bieu quyet ngay tc;1i 8c;1i hQi. Chu t9a khong c6 trach nhi$m dll'ng 8c;1i hQi de 
cho co dong/ngll'ai dll'Q'C uy quyen den mu¢n dang ky tham dl,l'; ket qua bieu quyet cac 
van de da dll'Q'C tien hanh bieu quyet tm6'c khi co dong/ngll'ai dll'Q'C uy quyen d6 den 
tham dl,I' se khong bi anh hll'&ng. 

• 8e di$n thoc;1i 6' che dQ rung ho$c tat may, khi can thi ra ben ngoai dam thoc;1i. 

• Khong hut thu6c la trong phong 8c;1i h¢i. 

• Tuan thu cac quy djnh cua Ban to chl!'c, cua Chu tQa 8c;1i hQi. 

• Trll'ang hqp c6 co dong/ngl!'ai dll'Q'C uy quyen khong tuan thu nhCrng quy djnh ve kiem 
tra ho$c cac bi$n phap, quy dinh n6i tren, Chu t9a sau khi xem xet m¢t each dn trqng, 
c6 the tll' ch6i ho$c tn,ic xuat co dong/ngll'ai dll'Q'C uy quyen n6i tren kh6i nai diem ra 8c;1i 
hQi de dam baa 8c;1i hQi dien ra m¢t each binh thll'ang theo chll'ang trinh ke hoc;1ch . 

5. Chu tQa O~i h9i: 

• Chu tich H8QT la Chu tQa 8c;1i hQi ho$c uy quyen cho thanh vien H8QT lam Chu tQa. 
Tmang hqp Chu tjch H8QT vang m$t ho$c tc;1m thai mat kha nang lam vi$c thi cac thanh 
vien con lc;1i bau m¢t ngll'ai trong s6 Thanh vien H8QT lam Chu tQa cu¢c hQp. Trll'ang 
hqp khong c6 ngl!'ai c6 the lam Chu tQa thi thanh vien H8QT c6 chU'c Vl,J cao nhat dieu 
khien de 8H8C8 bau Chu tQa cu¢c hQp trong s6 nhCrng ngll'ai dl,I' hQp va ngll'ai c6 phieu 
bau cao nhat lam Chu tQa cu¢c hQp. 

• Quyen va nghia Vl,J cua Chu tqa: 

✓ Chu tri 8c;1i hQi quyet dinh trinh tl,l', thu tt,ic va cac Sl,I' ki$n phat sinh ngoai chll'ang 
trinh 8c;1i hQi theo quy djnh cua Phap lu$t va 8ieu 1$ SABECO. 

✓ Hll'6'ng dan cac co dong va 8c;1i h¢i thao lu$n cac n¢i dung c6 trong chll'ang trinh 
va ket lu$n nhCrng van de can thiet de 8c;1i hQi bieu quyet. 

✓ Tra lai ho$c CLI' can bQ quan ly c6 lien quan tra lai cac van de do 8c;1i hQi yeu cau 
va giai quyet cac van de phat sinh trong su6t thai gian 8c;1i hQi dien ra. 

✓ Cac quyen va nghia Vl,J khac dll'Q'C quy djnh tc;1i 8ieu 1$ SABECO. 

6. Ban Thll' ky O~i h9i: 

• Ban Thll' ky 8c;1i hQi do Chu tQa chi djnh. 

• Quyen va nghia Vl,J cua Ban Thll' ky 8c;1i h¢i: 

✓ Thl,l'c hi$n cac cong vi$c theo Slt phan cong cua Chu tQa. 

Quy chi! to chuc 2 



D~i h(>i d6ng co dong thU'tmg nien 2024 SABECO 

✓ Tiep nh$n phieu cau hoi va/ ho$c y kien cua co dong. 

✓ Ghi chep day du, phan anh trung thl,l'c, chfnh xac toan b('> n('>i dung cua 8 9i h('>i 
trong Bien ban hop 8 9i h('>i va soc;1n thao Nghi quyet 8H8C8. 

7. Ban ki~m tra tll' each c6 dong: 

• Ban kiem tra tll' each co dong cua 8 9i h('>i do Ban to chU'c 8 9i h('>i CU'. 

• Quyen va nghia vt,1 cua Ban kiem tra tll' each c6 dong: 

✓ Ban kiem tra tll' each co dong c6 nhi$m vt,1 tiep nh$n , kiem tra cac loc;1i giay to chll'ng 
minh tll' each co dong tham dl,l' 8c;1i h('>i. 

✓ Bao cao ket qua kiem tra tll' each co dong tm6'c 8 9i h('>i. 

✓ Tmong hqp ngll'oi den dl,l' 8c;1i h('>i khong chU'ng minh dll'Q'C day du tll' each co dong 
tham dl,l' 8c;1i h('>i, Ban kiem tra tll' each co dong c6 quyen tll' choi cap phieu bieu 
quyet va tai li$u hQp. 

8. Ban ki~m phi€!u: 

■ Ban kiem phieu do Chu toa de CU' va dll'Q'C 8H8C8 thong qua. Thanh vien Ban kiem 
phieu c6 the la can b('> cong nhan vien cua SABECO, co dong va/ho$c dO'n vi tll' van t6 
chU'c 8H8C8. Thanh vien Ban kiem phieu khong dong thoi la Chu toa ho$c Ban Thll' ky 
8c;1i h('>i. 

• Ban kiem phieu c6 nhi$m vt,1: 

✓ Kiem tra n('>i dung, hlnh thll'C va so phieu phat ra. 

✓ Ph6 bien nguyen tac, the 1$, hll'6'ng dan each thll'c bieu quyet. 

✓ Kiem tra, giam sat vi$c bo phieu cua cac c6 dong va ngll'oi uy quyen . 

✓ T6 chU'c kiem phieu va I$p bien ban kiem phieu. 

✓ Cong bo ket qua kiem phieu m('>t each trung thl,l'c, chfnh xac va chiu trach nhi$m ve 
ket qua kiem phieu trll'6'c 8 9i h('>i. 

9. Phat bi~u t~i E>~i h(>i: 

■ C6 dong/ngll'oi dll'Q'C uy quyen tham dl,l' dc;1i h('>i khi muon phat bieu y kien phai dll'Q'C Sl,l' 
dong y cua Chu toa 8c;1i h('>i. C6 dong/ngll'oi dll'Q'C uy quyen phat bieu ngan gon va t$p 
trung vao dung nhCmg n('>i dung trong tam can trao d6i, phu hqp v&i n('>i dung chll'O'ng 
tr1nh da dll'Q'C 8 9i h('>i thong qua ho$c gLI'i y kien bang van ban cho Thll' ky 8c;1i h('>i t6ng 
hqp bao cao Chu toa . 

■ Chu toa 8c;1i h('>i se sap xep cho co dong phat bieu theo thll' tl,l' dang ky, dong thoi giai dap 
cac thac mac tc;1i 8c;1i h('>i ho$c ghi nh$n tra loi sau bang van ban. 

10. Th~ I~ bi~u quy€!t t~i E>~i h(>i: 

a. Cac quy djnh chung v~ bi~u quyiit: 

✓ Moi co phan s& hCl'u ho$c dc;1i di$n s& hCl'u Ll'ng v6'i m('>t dO'n vi bieu quyet. 

✓ Moi co dong/ngll'oi dll'Q'C uy quyen den tham dl,l' 8c;1i h('>i se dll'Q'C Ban to chU'c 8c;1i 
h('>i phat trl,l'c tiep: m(>t (01) The bi~u quy€!t va m(>t (01) Phi€!u bi~u quy€!t c6 ghi ma 
so dc;1i bieu so co phan s& hCl'u va/ho$c dc;1i di$n c6 d6ng dau treo Cong ty dung de 
bieu quyet cac n('>i dung theo chll'O'ng tr1nh 8c;1i h('>i. 

b. Th~ th(vc bi~u quy€!t, trinh ti:" xin y ki€!n bi~u quy~t: 

TL!'ng van de dll'Q'C dll'a ra trll'O'C 8c;1i h('>i thu('>c tham quyen cua 8H8C8 deu dll'Q'C xin y 
kien theo tr1nh tl,l': 

✓ Tan thanh v&i n('>i dung vll'a dll'Q'C tr1nh . 

✓ Khong tan thanh v&i n('>i dung VLl'a dll'Q'C trlnh. 

✓ Khong c6 y kien v6'i n('>i dung VL!'a dll'Q'C tr1nh. 

Quy che to ch&c 3 
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Di;li hC:,i dong c6 dong thLl'cmg nien 2024 SABECO 

Tc;ii 8c;ii hQi, c6 dong tien hanh bieu quyet thong qua cac n9i dung bang m9t trong hai 
hlnh thLPc sau: 

• PhlJ'O'ng th(vc gi<>' "The bi~u quy€!t": Moi co dong/ngLI'<Yi dU'Q'C uy quyen dU'Q'C phat 
mQt (01) The bieu quyet. Khi tien hanh bieu quyet tc;ii 8c;ii hQi, cac co dong/ngLI'<Yi dU'Q'C 
uy quyen gia The bieu quyet len cao hU'&ng ve phia Chu tQa. 

✓ Theo hlnh thLPc bieu quyet bang gia The bieu quyet, thanh vien Ban kiem phieu 
danh dau ma dc;ii bieu va s6 phieu bieu quyet tU'ang LPng cua tll'ng co dong tan 
thanh, khong tan thanh, khong c6 y kien . 

✓ Tmang hQ'p co dong/ngLI'<Yi dU'Q'C uy quyen khong gia The bieu quyet trong ca ba 
Ian bieu quyet tan thanh, kh6ng tan thanh va khong y kien cua mQt van de thl dU'Q'C 
xem nhLI' bieu quyet tan thanh van de d6. 

✓ TrLI'<Yng hQ'p co dong/ngLI'<Yi dU'Q'C uy quyen gia cao The bieu quyet trong ca ba Ian 
hoi;lc hai trong s6 ba Ian bieu quyet tan thanh, khong tan thanh va khong y kien cua 
mQt van de, thi dU'Q'C xem nhU' bieu quyet kh6ng tan thanh van de d6. 

• PhlJ'<>'ng th(vc di€ln vao "Phi~u bi~u quy€!t": Moi co dong/ngU'<Yi dU'Q'C uy quyen 
dU'Q'C phat m9t (01) Phieu bieu quyet trong d6 c6 ba (03) y kien: tan thanh, khong tan 
thanh, khong c6 y kien v&i tll'ng van de. Co dong/ngLI'<Yi dU'Q'C uy quyen danh dau "X" 
hoi;lc " ✓" vao o mlnh chQn . PhU'ang thLPc nay dung de thong qua cac nQi dung thuQc 
Bao cao/Ta trlnh tc;ii 8c;ii hQi. 

C. Tinh hgp I~ cua Phi~u bi~u quy~t: 

• Phieu bieu quyet hQ'p 1$: 

✓ Phieu theo mau in san do Ban to chU'c phat ra. 

✓ Khong tay x6a, cc;io sLPa, thay doi cac nQi dung in an. Khi c6 bo sung nQi dung thl 
ghi dung s6 thll' tl,l' cua nQi dung can bieu quyet, kh6ng viet them nQi dung khac 
ngoc;ii trll' cac nQi dung theo yeu cau cua Ban To chU'c. 

✓ Phai c6 ch[r ky, dU'&i ch[r ky phai c6 day du hQ ten cua co dong/ ngLI'<Yi dU'Q'C uy 
quyen tham dl,l'. 

✓ 86i v&i moi nQi dung bieu quyet (Bao cao, Ta trlnh): The c6 chQn mQt (01) trong ba 
(03) o vu6ng bieu quyet. 

• Phieu bieu quyet khong hQ'p 1$: 

✓ La cac phieu khong dap U'ng dU'Q'C mQt trong cac dieu ki$n cua Phieu bieu quyet 
hQ'p 1$. Tuy nhien, cac n9i dung bieu quyet con lc;ii dU'Q'C bieu quyet hQ'p 1$ se van 
dU'Q'C tinh vao ket qua bieu quyet. 

d. Ghi nh~n kM qua bi~u quyl!t: 

✓ Ban kiem phieu c6 nhi$m v1.,1 ghi nh$n, kiem tra s6 phieu tan thanh, khong tan thanh, 
khong c6 y kien cua tll'ng n◊i dung thong qua tc;ii 8c;ii hQi. 8ong thai chju trach nhi$m 
thong ke va bao cao ket qua kiem phieu bieu quyet tc;ii 8H8C8. 

e. E>iilu ki~n d~ n{>i dung bi~u quyM dlJ'Q'C thong qua: 

✓ 86i v&i quyet djnh cac n9i dung lien quan den loc;ii co phan, tong s6 co phan cua 
tll'ng loc;ii; thay doi nganh, nghe va linh Vl,l'C kinh doanh; thay doi CO' cau to chU'c 
quan If cua SABECO; dl,l' an dau tU' hoi;lc ban tai san c6 gia trj bang hoi;lc Ion han 
35% tong gia trj tai san dU'Q'C ghi trong bao cao tai chfnh gan nhat cua SABECO; 
to chU'c lc;ii, giai the SABE CO; gia hc;in hoc;it dc)ng cua SABE CO dU'Q'C thong qua khi 
c6 it nhat 65% tong s6 phieu bieu quyet cua tat ca co dong/ngLI'<Yi dU'Q'C uy quyen 
dl,l' hQp tan thanh. 

✓ 86i v&i cac van de khac dU'Q'C thong qua khi c6 tren 50% tong s6 phieu bieu quyet 
cua tat ca co dong/ngLI'<Yi dU'Q'C uy quyen dl,l' hQp tan thanh. 

11. Bien ban va Nghj Quy~t OHOCO: 

• Tat ca cac nc)i dung tc;ii cu9c hQp 8H8C8 thU'ang nien nam 2024 phai dU'Q'C Ban ThU' 
ky ghi vao Bien ban cua 8c;ii hQi. 

Quy che t6 ch&c 4 
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E>i,ii h9i d6ng c6 dong thU'cmg nien 2024 SABECO 

• Bien ban va Ngh! quyet hQp 8H0C8 thll'cmg nien nam 2024 phai dll'Q'C thong qua 
tm&c khi be m9c 8 9i h(li va dll'Q'C lll'U 19i t9i tr1,1 s6' chinh cua SABECO. 

Ill. THl,J'C Hll~N: 

- Ttit ca cac c6 dong, ngll'ai d9i di$n, khach mai tham dl,I' 8 9i h(li c6 trach nhi$m tuan thu d~y du 
cac n(li dung da quy d!nh t9i quy che nay, cac quy d!nh, n(li quy, quy che quan ly hi$n hanh cua 
SABECO va cac quy d!nh phap lu$t c6 lien quan, chtip hanh cac quyet d!nh cua Chu t9a, Ban t6 
chU'c 0 9i h(li. Neu vi ph9m tuy theo mll'c d(l Chu t9a 8 9i h(li se ap d1,1ng cac bi$n phap XU' ly tll' 
vi$c h9n che khong dll'Q'C phat bil!u, tr1,1c xu§t ra kh6i h(li tmang nai dien ra 8 9i h(li, ho~c chuyl!n 
sang ca quan phap lu$t XU' ly theo quy d!nh cua phap lu$t. 

- Cac n(li dung khong dll'Q'C quy d!nh chi tiet t9i quy che nay thi th6ng nhtit ap d1,1ng theo quy d!nh 
t9i Lu$t Doanh nghi$p 2020, 8i~u 1$ SABECO va cac van ban phap lu$t lien quan. 

Quy ch~ nay co hiiju l1,Pc ngay sau khi dLP(!c f)~i ht;H d6ng c6 dong bi~u quy~t thong qua. 

Th· ' " i Minh, ngay 03 thang 04 nam 2024 

E>ONG QUAN TR! 

HO T!CH 

----

Koh Poh Tiong 

Quy che t6 chU'C 5 
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I SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

No. 5c1.. /2024/NO-DHDCD Ho Chi Minh City, April 25, 2024 

RESOLUTION 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024 

SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

Pursuant to the Law on Enterprises No. 59/2020/OH14; 

Pursuant to the Charter of Saigon Beer - Alcohol - Beverage Corporation (SABECO); 

Pursuant to the Meeting Minutes of SABECO Annual General Meeting of Shareholders 2024 dated 

April 25, 2024, 

RESOLVES : 

Article 1: Approve the 2023 separate financial statements and 2023 consolidated financial 
statements of Saigon Beer - Alcohol - Beverage Corporation which were audited by KPMG 
Vietnam Company Limited. 

Article 2: Approve the Report of the Board of Directors on 2023 performance and 2024 orientation. 
1. Business performance in 2023 

Categories Unit 2022 Actual 2023 Plan 2023Actual 

Net Sales BillionVND 34,979 40,272 30,461 

Profit After Tax BillionVND 5,500 5,775 4,255 

2. 2024 planning 

Categories Unit 2023Actual 2024 Plan % Growth Rate 

Net Sales BillionVND 30,461 34,397 12.9% 
Profit After Tax BillionVND 4,255 4,580 7.6% 

Article 3: Approve the Report on activities of the Independent Directors in the Audit Committee in 
2023. 

Article 4: Approve the selection of independent auditor for the fiscal year 2024 and 01 2025. 
To assign the Board to select the independent auditor for SABECO's financial statements and 
other busineses upon request for the fiscal year 2024, 01 2025 and all relevant periods as 
deemed necessary from the list below: 

Ernst & Young Vietnam Limited; 
KPMG Vietnam Company Limited; 
PWC (Vietnam) Limited ; 
Deloitte Vietnam Company Limited . 
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Article 5: Approve the 2023 profit distribution. 

No. Categories 
Budget 2023 

(Billion dong) 

1 Undistributed profit - Beginning 15,490 

2 Profit after tax for the year 5,542 

3 Profit distribution, in which: 2,373 

- Distribute to Bonus and Welfare fund 105 

- Distribute to Investment and Development fund 0 

- Distribute Social activities fund 23 

- Bonus share 0 

- Dividend 2,244 

- Dividend ratio 35.0% 

4 Undistributed profit - Ending 18,659 

Implement the second payment of 2023 dividend in cash, as follows: 

Payment ratio: 20% / par value of share (VND 2,000 per share) 

Record date: 08/07/2024 

Date of payment: 31/07/2024 

Source of payment: Retained profits. 

Article 6: Approve the 2024 profit distribution plan. 

No. Categories 
Actual 2023 

(Billion dong) 

1 Undistributed profit - Beginning 15,565 

2 Profit after tax for the year 4,118 

3 Profit distribution, in which: 11,026 

- Distribute to Bonus and Welfare fund 102 

- Distribute to Investment and Development fund 0 

- Distribute Social activities fund 22 

- Bonus share 6,413 

- Dividend 4,489 

- Dividend ratio 35.0% 

4 Undistributed profit - Ending 8,657 

Actual 2023 
(Billion dong) 

15,565 

4,118 

11 ,026 

102 

0 

22 

6,413 

4,489 

35 .0% 

8,657 

Budget 2024 
(Billion dong) 

8,657 

4,465 

4,625 

112 

0 

24 

0 

4,489 

35.0% 

8,496 

Article 7: Approve the settlement of remuneration in 2023 for the Board of Directors. 
Approve the remuneration settlement in 2023 for the members of the Board of Directors, Audit 
Committee and other Committees in SABECO as follows: 

No. Content 2023 Plan 2023 Actual 

Remuneration for members of the 

1 
Board of Directors 
- Member: 7 people 7 people 
- Amount: 5,408,000,000 VND 4,056,000,000 VND 
Remuneration for members of the 

2 
Audit Committee 
- Member: 3 people 3 people 
- Amount: 1,014,000,000 VND 1,014,000,000 VND 

2 
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No. Content 2023 Plan 2023 Actual 

Remuneration for members of the 
Nomination and Remuneration 

3 Committee 
- Member: 4 people 4 people 
- Amount: 798,000,000 VND 636,000,000 VND 
Remuneration for members of the 
Sustainability and Risk Management 

4 Committee 
- Member: 3 people 3 people 
- Amount: 540,000,000 VND 324,000,000 VND 

Total 7,760,000,000 VND 6,030,000,000 VND 

Article 8: Approve the plan of remuneration in 2024 for the Board of Directors. 
Approve the remuneration plan in 2024 for the members of the Board of Directors, Audit 
Committee and other Committees in SABECO as follows: 

No. Content 2023 Actual 2024 Plan 

Remuneration for members of the 

1 
Board of Directors 
- Member: 7 people 7 people 
- Amount: 4,056,000,000 VND 5,408,000,000 VND 
Remuneration for members of the 

2 
Audit Committee 
- Member: 3 people 3 people 
- Amount: 1,014,000,000 VND 1,014,000,000 VND 
Remuneration for members of the 
Nomination and Remuneration 

3 Committee 
- Member: 4 people 4 people 
- Amount: 636,000,000 VND 1,014,000,000 VND 

Remuneration for members of the 
Sustainability and Risk Management 

4 Committee 
- Member: 3 people 3 people 
- Amount: 324,000,000 VND 780,000,000 VND 

Total 6,030,000,000 VND 8,216,000,000 VND 

Article 9: Approve related party transactions within SABECO group of companies. 

Article 10: Implementation provisions: 

The Resolution of the 2024 Annual General Meeting of Shareholders of Saigon Beer - Alcohol -
Beverage Corporation is approved and takes effect from the signing date. 

All shareholders of Saigon Beer - Alcohol - Beverage Corporation, members of the Board of 
Directors, the General Director and all employees of the Corporation are responsible for 
implementing this Resolution. 

3 
AGM Resolution 

~,,o: 
':f.lan 
,JAN 

LJQU • 
i~I KH~ 
}ON 

• -1~1 .. C~ 
a: 



SABECO AGM 2024 

Recipients: 

SABECO shareholders · 
Board of Directors; ' 
General Director; 
BOD Office archives. 

AGM Resolution 

ON BEHALF OF THE GENERAL MEETING OF 
SHAREHOLDERS 

IRPERSON 
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--Unofficial Translation-- 

SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 
 
MEETING MINUTES 
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024 

 
  

Ho Chi Minh City, April 25, 2024 

 

Name of company: Saigon Beer - Alcohol - Beverage Corporation (SABECO) 

Address of Head Office: No. 187 Nguyen Chi Thanh, Ward 12, District 5, Ho Chi Minh City 

Enterprise registration number: 0300583659 

Time: April 25, 2024 at 8.30 am 

Venue: Grand Ballroom, Sheraton Saigon Hotel & Towers,  

             80 Dong Du, District 1, HCMC, Vietnam  

 

PART I: OPENING & INTRODUCTION 

A. Participants: 

1. The total number of shareholders and authorized representatives attended the Annual 

General Meeting of Shareholders (AGM) was 210 persons, represented 1,196,844,505 

shares, equivalent to 93.3167% of voting shares. 

2. Delegates and guests invited to the Annual General Meeting: 

- The Board of Directors  

- The Board of Management, SABECO's executives. 

- The Annual General Meeting was honored to welcome the following guests: 

+ Representatives from major shareholders. 

+ Representative from the independent auditor. 

B. Report on shareholders’ eligibility verification: 

Shareholders’ Eligibility Verification Committee: 

- Mr. Duong Van Minh - Director of Legal Department - Head 

- Mr. Tran Nguyen Trung - Chief Accountant - Member 

- Mr. Nguyen Van Trung - Shareholder of SABECO - Member 

Mr. Duong Van Minh - Head of Shareholders’ Eligibility Verification Committee reported the 

results of shareholders’ eligibility verification: 

Total number of invited shareholders: All shareholders in the list of shareholders as of March 

25, 2024, represented 1,282,562,372 shares with voting rights of SABECO. 

At 9:01 am, April 25, 2024, the total number of shareholders and authorized representatives 

was 114 persons, represented 1,167,676,919 shares, equivalent to 91.0425% of voting 

shares of SABECO. Thus, pursuant to SABECO Charter, constituted a quorum and the 2024 

AGM was able to convene. 

All shareholders and shareholders’ representatives were eligible to attend the Annual 

General Meeting of Shareholders 2024. 
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C. Introduction of Chairpersons, Secretaries, and the Vote Counting Committee 

AGM Chairpersons: 

Chairpersons of the meeting were as follows: 

- Mr. Koh Poh Tiong - Chairman - Chairperson 

- Mr. Pramoad Phornprapha - Independent Director  - Member 

- Mr. Nguyen Tien Vy - Independent Director  - Member 

- Mr. Michael Chye Hin Fah - Board Member - Member 

- Ms. Tran Kim Nga - Board Member - Member 

- Mr. Le Thanh Tuan - Board Member - Member 

- Ms. Ngo Minh Chau - Board Member - Member 

- Mr. Tan Teck Chuan Lester - General Director - Member 

- Mr. Koo Liang Kwee - Deputy General Director - Member 

AGM Secretaries: 

In order to record the Minutes and Resolution of AGM, the Chairperson appointed the 

following AGM Secretaries: 

- Mr. Nguyen Hoang Hiep - Finance Manager (Supply Chain) 

- Mr. Tran Nguyen  - IR Manager 

- Mr. Trang Duc Thinh  - Senior Associate of BOD Office 

Vote Counting Committee: 

- Mr. Duong Van Minh - Director of Legal Department - Head 

- Mr. Tran Nguyen Trung - Chief Accountant - Member 

- Mr. Nguyen Van Trung - Shareholder of SABECO - Member 

The AGM approved the vote counting committee. 

D. Agenda and Regulation at AGM 

1. Agenda items include: 

Agenda 1: - Audited separate and consolidated financial statements for the fiscal 

year 2023 

Agenda 2: - Report of the Board of Directors on 2023 performance and 2024 

orientation  

Agenda 3: - Report on activities of the Independent Directors in the Audit 

Committee in 2023 

Agenda 4: - Proposal on selecting the independent auditor for the fiscal year 2024 

and Q1 2025 

Agenda 5: - Proposal on the 2023 profit distribution 

Agenda 6: - Proposal on the 2024 profit distribution plan 

Agenda 7: - Proposal on the settlement of remuneration in 2023 for the Board of 

Directors 

Agenda 8: - Proposal on the plan of remuneration in 2024 for the Board of Directors  
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Agenda 9: - Proposal on related party transactions within SABECO group of 

companies 

The AGM approved the Agenda. 

 

2. AGM Working Regulation 

The AGM approved this regulation. 

 

PART II: CONTENTS OF THE MEETING 

A. Presentation 

All agenda items to be voted on had been posted on SABECO’s website on April 03, 2024, 

and were included in the set of documents provided to shareholders and authorized 

representatives who attended AGM and were taken as read. 

Mr. Tan Teck Chuan Lester, the General Director, presented the 2023 performance and 

2024 business plan. 

 

B. Q&A 

The Chairperson informed the AGM to start the Q&A session. 

1. Question: 

Your sales and profit forecasts for 2024 indicate a deterioration in margins. Can 
you give some comments on why this is the case? And where are margin 
enhancement and contraction coming from? 

Answer: 

There are two elements that affect the margins. One of them is that we are using 
up higher input cost contracts that we have hedged earlier, hence the cost is higher. 
Linking to the first point, some of these input costs are in USD terms, so there is 
also a Forex element impact in margins. 

We will continue to protect our margins as much as we can via production norm 
improvements, as well as some of our sustainability initiatives. 

2. Question: 

Could you please share some color about your market share by the end of 2023? 
How about the Vietnam beer market outlook during a strict enforcement of Decree 
100? How will SABECO respond to maintain market share and growth in the next 
few years? 

Answer: 

We want to differentiate between brand market share and company market share. 
For brand market share, Bia Saigon continues to be the number one beer brand in 
Vietnam. Over the course of 2023, Bia Saigon continued to grow steadily and 
strengthen its number one position. On the company level, our biggest competitor 
and us, we traded first and second places throughout the year. On a 12-month 
moving average, our market share has grown on a YoY basis. While we do not 
normally announce our market share, I can say the trend continues to improve in 
Q1. 

It is clear that Decree 100 has affected the total market. Companies that are selling 
mainly in bars and pubs are affected a little bit more because that is where the drink 
driving law tries to control. As a company, we do support Decree 100, we do 
support responsible drinking. In many countries around the world, there is some 
tolerance meaning you can drink a little bit and still drive. We are trying to mitigate 
Decree 100 by working together with the government to be responsible in selling 
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beer and making sure people drink responsibly, but at the same time have some 
tolerance in the enforcement of the law. 

We do not want to maintain market share. We want to grow market share. As 
mentioned, we will focus on three areas which are commercial excellence, supply 
chain efficiency, and then doing it in a very responsible way. We have shown some 
results in Q1 already and we need to continue doing this. With the guidance of the 
Board, I am confident that we will be successful in the next few years. 

3. Question: 

Does the Board have any thoughts on the revision of the beer and wine special tax 
rates in the upcoming quarter? 

Answer: 

It has been announced that the special sales tax will remain as it is. There will be 
no changes in the upcoming quarter. Being part of the industry, we continue to try 
to push back the implementation of this tax as far back as possible. What we want 
to do is to make sure that the sales structure is fair for Vietnamese companies and 
international companies competing in Vietnam. Even though there are no changes 
in the upcoming quarter, we will continue to engage with the government on tax 
matters. 

4. Question: 

Until which month in 2024 have raw materials including aluminum and malt been 
fixed? What is the difference between now and 2023? How about your expected 
gross margin of 2024 versus 2023? 

Answer: 

As mentioned earlier, the contracts that we hedged for both aluminum as well as 
malt will all be exhausted by the end of 2024. There is also the USD impact since 
commodity prices are denominated in USD. Again, we will finish all these higher 
raw materials as well as some packaging material costs at least in 2024. The 
current spot prices will be something that we will enjoy in 2025. 

Although the cost of goods may have gone up because of all these input prices, 
there are multiple levers we can try to pull like improvements in production norms, 
wastage reduction, more efficiency in terms of overhead usage. The other thing we 
can do is to manage through product mix. And last but not least, we can also do a 
price increase which will be subjected to market conditions. 

5. Question: 

What is the proportion of net revenue for domestic and export? 

Answer: 

The percentage of export is very small which is less than 1%. We are primarily a 
domestic beer producer focusing on the domestic market. Export activities allow us 
to expand a little bit to serve some of the customers that are outside of Vietnam, 
but again we primarily serve in the domestic market. 

6. Question: 

Does SABECO have any plans for M&A in 2024? 

Answer: 

We are always looking at M&A opportunities. The market in Vietnam does offer 
quite a few M&A opportunities for us. If the offer is favorable, we will always 
consider it positively. 

7. Question: 

Can you share your plan to do business in e-commerce? 
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Answer: 

We started e-commerce relatively late in the game, about October last year. By 
November and December, we were already number one in some of the e-
commerce websites. E-commerce presents big opportunities for us in Vietnam. We 
have a large population that is very tech-savvy who uses online shopping a lot. 

8. Question: 

Any plans on a share buyback from the stock market instead of paying large cash 
dividends? What are your plans for dividend payments in 2024? 

Answer: 

We are not considering any share buyback at this stage primarily because right 
now the liquidity out in the market is actually very tight, about 10% plus. Last 
October, we did a 1:1 bonus share issuance to give more trading opportunities to 
retail investors. In terms of cash dividend guidance, we are proposing 35% of the 
share capital, but it is based on a larger float post bonus shares last year. This is 
one way for us to thank the shareholders who have stayed with us over the years. 

9. Question: 

What is your market share expectation in 2024? 

Answer: 

We think that for all FMCG companies, it is about market share position rather than 
market share expectation. We all want to be number one in the market. Bia Saigon 
is already the number one beer brand in the market. Our next target is to make 
sure that SABECO as a company goes to and remains at number one. This is our 
mission for 2024. We are confident that our market share will grow. 

10. Question: 

What are you doing to expand the off-premise segment? 

Answer: 

The off-premise segment comprises two portions: modern off-premise and 
traditional off-premise. For the modern off-premise which is related to supermarket 
chains, convenience stores, and other modern chains, we set up a new trading 
company to especially take care of all modern trade accounts to ensure a clear 
focus on that area. And this modern trade company is one of the strongest 
performers in SABECO. The second part of modern off-premise is e-commerce, 
which was mentioned earlier. Both will play a big role in our growth in the future.  

However, the main part of the Vietnam beer market is actually the traditional off-
trade, which is “tap hoa”. Even though they are small, there are so many of them 
in Vietnam, and they contribute a very large amount of volume to us. The approach 
for this one is slightly different from the modern off-trade. We work through the 
entire supply chain, which involves working with our C1 distributors to improve our 
capabilities and skills, and working with individual “tap hoa” to make sure that our 
products are sold in all shops.  

These are our approaches to the off-premise, and again, this is a very big portion 
of the total beer market which is very important to us, and will contribute to our 
growing market share. 

11. Question: 

KPMG has been SABECO’s auditing company for more than 5 years. We suggest 
that the Company should apply good governance practices by changing the auditor 
after every 5 years. 

Answer: 

The principle of good corporate governance and retaining independence is the 
utmost priority for SABECO. We can confirm that we have extensive discussions 
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on this issue every time. The auditor selection is based on several factors. The first 
one is to retain independence as we have stated. We reassure you that even if the 
same auditor is selected, there will be rotation and a different team will be in charge. 
The second consideration is someone who is capable and has good track records 
in Vietnam, and that usually does not sway away from the Big 4. The third 
consideration, which is the key, is their ability to do a good job, and being familiar 
with the industry and the practice of SABECO as well. All those three factors are 
taken seriously every time this issue is brought to the table. 

12. Question: 

Why were selling expenses decreasing in 1Q24 compared to 4Q23? 

Answer: 

In Q4, all the activities were going into Tet so the spending was a little bit higher. 
However, we internally have a lot of cost controls for A&P, which not only come 
from domestic but also from our regional group office to help us in the control of 
A&P expenditure. We want every Dong that we spend to have more effective 
returns so that we can cut the spending but still get the same good results. The 
Company will continue to focus on this area because it is controllable, and we can 
take actions to improve our margin. 

13. Question: 

Could you share more about the losses from associates in 1Q24? 

Answer: 

The losses came from two of our associates. One of them is Crown Saigon which 
produces aluminum cans for us. They contributed to the losses because they had 
lesser orders in the quarter. The other one is Binh Tay Beer Group, which turned 
in bigger losses in 1Q24 resulting in a negative contribution to the shared profits. 
We are working to help them in 2Q24. 

14. Question: 

What are the key growth drivers for 1Q24 sales and net profit? What is the margin 
outlook in 2024? 

Answer: 

As mentioned in the presentation, we focus on commercial excellence as the main 
topic. The sales team has been working very hard to ensure execution excellence 
in the market. It is the discipline of the sales team to ensure that things are done 
properly and in a way that needs to be done in the market every day. This works 
through the entire chain from C1 distributors to outlets. All competitors in the market 
are doing the same thing as we are. It is a matter of who can do it better and faster. 
For us, Ho Chi Minh City must be one of the most competitive markets in Vietnam, 
and our Director of Center Trading has to be out there every day to ensure that all 
small details are met. This is how we gain market share. 

In terms of the margin outlook, it includes two sides. One is from the revenue side, 
not spending as much to get the same amount of sales. The other comes from 
production and logistics, always reducing our costs and looking for ways to improve 
efficiencies. In that sense, we can improve the margin outlook in 2024. 

15. Question: 

Any possibility of increasing the share price of SABECO to 100,000 VND per share 
once again? 

Answer: 

Unfortunately, most of the companies’ share prices in the world have dropped 
significantly due to political and macroeconomic conditions. As far as the share 
price is concerned, since we cannot control the external environment, let’s focus 



 

SABECO AGM 2024 --Unofficial Translation-- 

 

                                                                                                                     

PART III: VOTING 

 Mr. Duong Van Minh - Head of the Vote Counting Committee explained the voting rules for 

this AGM. Shareholders/authorized persons voted by filling in the voting ballot and sent 

them to the Vote Counting Committee for vote counting. 

 Mr. Duong Van Minh – Head of the Vote Counting Committee reported voting results as 

follows: 

1. Audited separate and consolidated financial statements for the fiscal year 2023 

Approve 1,193,039,797 shares 99.6821% of the voting rights 

attending at the AGM 

Disapprove 0 shares 0.0000% of the voting rights 

attending at the AGM 

Abstain 92,075 shares 0.0077% of the voting rights 

attending at the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights 

attending at the AGM 
 

2. Report of the Board of Directors on 2023 performance and 2024 orientation 

Approve 1,193,054,397 shares 99.6833% of the voting rights attending at 

the AGM 

Disapprove 0 shares 0.0000% of the voting rights attending at 

the AGM 

Abstain 77,475 shares 0.0065% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

  

on our performance. If the Company performs well, the share price will go up and 
benefit all shareholders. 

16. Question: 

Any plans to launch mineral water in light of Decree 100 and to compete with 
PepsiCo? 

Answer: 

SABECO focuses on the core beer business, but we have investments in other 
beverage companies which are Binh Tay Liquor and Chuong Duong Beverages, a 
non-alcoholic beverages company. Chuong Duong already has a mineral water 
brand which is included in our portfolio. We have upgraded its packaging to ensure 
that the mineral water starts to improve its performance in the market. We hope 
that we can be successful in the market with this product. 
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3. 

 

Report on activities of the Independent Directors in the Audit Committee in 2023  

Approve 1,193,042,217 shares 99.6823% of the voting rights attending at 

the AGM 

Disapprove 0 shares 0.0000% of the voting rights attending at 

the AGM 

Abstain 89,655 shares 0.0075% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

4. Proposal on selecting the independent auditor for the fiscal year 2024 and Q1 2025 

Approve 1,187,416,719 shares 99.2123% of the voting rights attending at 

the AGM 

Disapprove 1,488,100 shares 0.1243% of the voting rights attending at 

the AGM 

Abstain 4,227,053 shares 0.3532% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

5. Proposal on the 2023 profit distribution  

Approve 1,192,995,899 shares 99.6784% of the voting rights attending at 

the AGM 

Disapprove 200 shares 0.0000% of the voting rights attending at 

the AGM 

Abstain 135,773 shares 0.0113% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

 6. Proposal on the 2024 profit distribution plan 

Approve 1,193,007,182 shares 99.6794% of the voting rights attending at 

the AGM 

Disapprove 200 shares 0.0000% of the voting rights attending at 

the AGM 
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Abstain 124,490 shares 0.0104% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

7. Proposal on the settlement of remuneration in 2023 for the Board of Directors 

Approve 1,192,954,581 shares 99.6750% of the voting rights attending at 

the AGM 

Disapprove 215 shares 0.0000% of the voting rights attending at 

the AGM 

Abstain 177,076 shares 0.0148% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

8. Proposal on the plan of remuneration in 2024 for the Board of Directors 

Approve 1,193,020,781 shares 99.6805% of the voting rights attending at 

the AGM 

Disapprove 215 shares 0.0000% of the voting rights attending at 

the AGM 

Abstain 110,876 shares 0.0093% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

9. Proposal on related party transactions within SABECO group of companies  

Approve 1,184,636,741 shares 98.9800% of the voting rights attending at 

the AGM 

Disapprove 8,361,800 shares 0.6987% of the voting rights attending at 

the AGM 

Abstain 133,331 shares 0.0111% of the voting rights attending at 

the AGM 

Invalid 1,146,800 shares 0.0958% of the voting rights attending at 

the AGM 
 

  As a result, all agenda items were approved by the General Meeting of Shareholders with 

the above approval rates. 
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PART IV: APPROVING THE RESOLUTION AND MINUTES OF THE MEETING 

Mr. Trang Duc Thinh presented the Minutes of the 2024 AGM. 

The AGM approved the Minutes and Resolution of the 2024 AGM with 100% of votes. 

This Minutes were made in two copies and were kept at SABECO’s office. 

The 2024 AGM ended at 11:30 am on the same day. 

 

SECRETARIES ON BEHALF OF 

CHAIRPERSONS 

CHAIRPERSON 

 

   

 

-signed- -signed- -signed- -signed- 

    

    

Tran Nguyen Nguyen Hoang Hiep Trang Duc Thinh Koh Poh Tiong 
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SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

SUMMARY OF DOCUMENTS 
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024 

To: Shareholders of Saigon Beer -Alcohol - Beverage Corporation 

The Board of Directors of Saigon Beer - Alcohol - Beverage Corporation (SABECO) would like to 
summarize the following proposals for Shareholders' approval: 

1. Audited separate and consolidated financial statements for the fiscal year 2023: 
Please refer to the audited financial statements which have been disclosed and posted on the 
Company's website at: 
https://www.sabeco.com.vn/en-US/2023-3 

2. Report of the Board of Directors on 2023 performance and 2024 orientation: 
Please refer to the attached document. 

3. Report on activities of the Independent Directors in the Audit Committee in 2023: 
Please refer to the attached document. 

4. Proposal on selecting the independent auditor for the fiscal year 2024 and Q1 2025: 
The Board proposes the General Meeting of Shareholders to assign the Board to select the 
independent auditor for SABECO's financial statements and other busineses upon request for 
the fiscal year 2024, 01 2025 and all relevant periods as deemed necessary from the list below: 

Ernst & Young Vietnam Limited; 
KPMG Vietnam Company Limited; 
PWC (Vietnam) Limited; 
Deloitte Vietnam Company Limited. 

Please refer to the attached document. 

s. Proposal on the 2023 profit distribution: 

Budget 2023 Actual 2023 
No. Categories 

(Billion dong) (Billion dong) 

l Undistributed profit - Beginning 15,490 15,565 

2 Profit after tax for the year 5,542 4,118 

3 Profit distribution, in which: 2,373 11,026 

- Distribute to Bonus and Welfare fund 105 102 

- Distribute to Investment and Development fund 0 0 

- Distribute Social activities fund 23 22 

- Bonus share 0 6,413 

- Dividend 2,244 4,489 

- Dividend ratio 35.0% 35.0% 

4 Undistributed profit - Ending 18,659 8,657 
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Implement the second payment of 2023 dividend in cash, as follows : 

Payment ratio: 20% / par value of share (VND 2,000 per share) 

Record date: 08/07/2024 

Date of payment: 31/07/2024 

Source of payment: Retained profits. 

6. Proposal on the 2024 profit distribution plan: 

No. Categories 
Actual 2023 

(Billion dong) 

l Undistributed profit - Beginning 15,565 

2 Profit after tax for the yea1· 4,118 

3 Profit distribution, in which: ll,026 

- Distribute to Bonus and Welfa re fund 102 

- Distribute to Investment and Development fund 0 

- Distribute Social activities fund 22 

- Bonus share 6,4 13 

- Dividend 4,489 

- Dividend ratio 35.0% 

4 Undistributed profit - Ending 8,657 

Budget 2024 
(Billion dong) 

8,657 

4,465 

4,625 

11 2 

0 

24 

0 

4,489 

35.0% 

8,496 

7. Proposal on the settlement of remuneration in 2023 for the Board of Directors: 
The Board of Directors would like to seek Shareholders' approval for the remuneration 
settlement in 2023 for the members of the Board of Directors , Audit Committee and other 
Committees in SABECO as follows: 

No. Content 2023 Plan 2023 Actual 

Remuneration for members of the 

1 
Board of Directors 
- Member: 7 people 7 people 
- Amount: 5,408,000,000 VND 4,056,000,000 VND 
Remuneration for members of the 

2 
Audit Committee 
- Member: 3 people 3 people 
- Amount: 1,014,000,000 VND 1,014,000,000 VND 
Remuneration for members of the 
Nomination and Remuneration 

3 Committee 
- Member: 4 people 4 people 
-Amount: 798,000 ,000 VND 636,000,000 VND 
Remuneration for members of the 
Sustainability and Risk Management 

4 Committee 
- Member: 3 people 3 people 
- Amount: 540,000,000 VND 324,000,000 VND 

Total 7,760,000,000 VND 6,030,000,000 VND 
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8. Proposal on the plan of remuneration in 2024 for the Board of Directors: 
The Board of Directors would like to seek Shareholders' approval for the remuneration plan in 
2024 for the members of the Board of Directors, Audit Committee and other Committees in 
SABECO as follows: 

No. Content 2023 Actual 2024 Plan 

Remuneration for members of the 

1 
Board of Directors 
- Member: 7 people 7 people 
- Amount: 4,056,000,000 VND 5,408,000,000 VND 
Remuneration for members of the 

2 
Audit Committee 
- Member: 3 people 3 people 
-Amount: 1,014,000,000 VND 1,014,000,000 VND 
Remuneration for members of the 
Nomination and Remuneration 

3 Committee 
- Member: 4 people 4 people 
-Amount: 636,000,000 VND 1,014,000,000 VND 

Remuneration for members of the 
Sustainability and Risk Management 

4 Committee 
- Member: 3 people 3 people 
-Amount: 324,000,000 VND 780,000,000 VND .·~ 

Total 6,030,000,000 VND 8,216,000,000 VND ·, 

9. Proposal on related party transactions within SABECO group of companies: 

Please refer to the attached document. 

Respectfully yours, 

Ho Chi Minh City, April 0-' , 2024 

ON BEHALF OF THE BOARD OF DIRECTORS 

IRMAN 

oh Tiong 
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SABECO I 

SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

REPORT OF THE BOARD OF DIRECTORS 
ON 2023 PERFORMANCE AND 2024 ORIENTATION 

To: Shareholders of SABECO 

The Board of Directors ("BOD" or "the Board") of Saigon Beer - Alcohol - Beverage Corporation 
("SABECO" or "Corporation") would like to report to the Annual General Meeting of Shareholders 
("AGM") on 2023 performance and 2024 orientation. 

I. Assessment of 2023 Performance 
1. Overview 
2023 was a year full of challenges for both the world and the Vietnam economy. 

Macroeconomics1 

• International organizations have revised their forecasts for global economic growth in 2023, 
but most remain lower than in 2022. [1] The European Union ("EU") estimates global 
economic growth in 2023 to reach 3.1 %, revised up by 0.3 percentage points from the 
forecasts made in May 2023, lower than the increase in 2022 of 3.3%; [2] The International 
Monetary Fund ("IMF") expects global economic growth in 2023 to reach 3.0% , maintaining 
its July 2023 forecasts unchanged, which is lower than the 3.5% increase in 2022; [3] The 
Organisation for Economic Cooperation and Development ("OECD") expects the global 
economy to increase 2.9% in 2023, down 0.1 percentage points from its September 2023 
forecasts and lower than the 3.3% growth in 2022; [4] The World Bank ("WB") forecasts 
global growth of 2.1 % in 2023, unchanged from June 2023 and lower than 3.1 % in 2022. 

■ The COVID-19 pandemic and the military conflict in Ukraine are believed to have negative 
effects on the global economy. Although inflation has slowed, interest rates in developed 
countries have not fallen, so borrowing costs will remain high in 2023, and this trend is 
projected to continue in the next few years. On the other hand, the low growth rate indicates 
the region's "limited space" for fiscal and monetary policy. 

• The IMF states that global inflation would gradually decrease from 8.7% in 2022 to 6.9% in 
2023 and 5.8% in 2024. Although monetary policy tightening is beginning to bear fruit, the 
main reason for inflation's forecasted decrease by 2023 is a drop in foreign commodity 
prices. 

■ The OECD reports that energy price reversals have led to lower overall inflation rates in 
many countries . However, since June 2023, production reduced by the important 
Organization of the Petroleum Exporting Countries ("OPEC+") economies has pushed the 
price of petroleum higher. Supply issues, along with increased geopolitical tensions, have 
created volatility in natural gas prices in Europe throughout the second half of 2023. 

■ According to the United Nations ("UNDESA"), labor markets in developed economies are 
becoming stable. In the first three quarters of 2023, labor markets in developed economies 
will continue to come back to pre-pandemic levels. The post-pandemic employment 
recovery in these countries has been substantially faster than the lengthy labor market 
rebound following the 2008-2009 global financial crisis. Since the beginning of 2021 , many 
developed economies, excluding the United Kingdom, have seen unemployment increase 
while employment rates reflecting people's economic activity remain high . However, many 
developed countries continue to face a lack of labor in certain occupations, and employment 
and unemployment rates vary strongly by country, as do gender differences. 

■ The OECD states that while unemployment remains low, signs of labor market easing have 
begun to emerge in many economies, including slowing annual job growth, falling quit rates, 
a lower number of vacancies, and, in some cases, a slight rise in unemployment. Within 
OECD countries , the labor force growth rate stands at 1.5% as of the 03/2023, as the flow 
of economic migrants continues to increase in many countries and the integration of 
refugees into labor markets in Europe. 

1 General Statistics Office, "Overview of forecasts for the Global economic situation in the fourth quarter and 2023" 
Organization of the Petroleum Exporting Countries ("OPEC"), "World Oil Outlook 2023 sees global oil demand at 116 
mb/d in 2045" 
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According to the World Bank, the price of Brent crude oil got up in April 2023 but fell again 
in May 2023, then recovered immediately after the attack on Israel but continued to 
decrease, indicating that the market would stay sensitive as signs of conflict widen in the 
Middle East. Metal prices, like Brent crude oil prices, got up at the start of the year but then 
decreased, but overall metal prices stayed constant in the first half of 2023; market signs 
indicate that this situation would repeat in 2024. Although food prices have risen 
significantly faster than inflation since the COVID-19 pandemic in some countries, food 
insecurity remains a serious challenge in some developing economies and emerging 
markets, reflecting extreme weather, geopolitical conflicts, and trade barriers. 
Around the world, tighter financial conditions are increasingly weighing on sensitive 
spending as interest rates rise. However, total household consumption remained strong in 
developed economies while growing gradually in the majority of major emerging market 
economies. 

• The IMF highlighted six main risk factors that might reduce the forecast for global economic 
growth, including: 

[1] China's economic development is still slowing down, which has a negative effect on its 
trading partners. At the same time, this effect can be seen easily in exchange rate swings, 
which disrupt capital flows in developing and emerging markets. 

[2] Climate and geopolitical shocks have caused commodity prices to become increasingly 
volatile. Climate change, the conflict in Ukraine, geopolitical tensions, and rising 
geoeconomic fragmentation, which cause food costs to soar, disrupt supply chains, restrict 
the flow of products across areas, fluctuations in prices, hit low-income countries particularly 
hard . 

[3] Inflationary pressures remain latent. In most countries , general inflation began to reduce, 
while core inflation remained higher than central bank objectives. In addition, disruptions in 
oil supply caused by geopolitical events that push up energy costs raise the danger of losing 
control of inflation . 

[4] Repricing of financial markets. While financial markets have adjusted to stronger 
monetary tightening beginning in April 2023, this might still result in higher interest rates 
and a decrease in asset values. Interest rate rises combined with decreasing economic 
activity in developed countries might result in an increase in bad loans, lowering long-term 
asset values. Falling property values, combined with a weak employment market, may 
increase mortgage defaults, put pressure on bank profits, raise borrowing rates for rising 
and developing economies, limit room for important spending, and heighten the risk of debt 
crisis. 

[5] Geoeconomic fragmentation is growing, limiting international collaboration. The crisis in 
Ukraine, along with increasing geopolitical tensions, has divided the international economy 
into blocs, resulting in many trade restrictions. 

[6] Social unrest tends to rise. Despite the fact that worldwide social unrest has decreased 
from a high in late 2019. However, if social unrest happens again in the future as a result 
of a rise in food and fuel costs, it will cause a lot of damage to economic activity. 

Vietnam Economy and the Beer Market2 

2023 was, however, a year that brought challenges and opportunities for the market in the 
general beer industry. 
• According to the Asian Development Outlook Report in December 2023, Vietnam's 

economy grew less than expected in the first 09 months of 2023, reaching just 4.2%, which 
is half of the same period last year. Weaker growth reflects the cumulative impact of lower 
foreign demand, poor provincial budgets, and a slowdown in employment and domestic 
spending. Low production from processing, manufacturing, and services slowed economic 
development. Due to a fall in foreign demand, Vietnam's growth forecast in 2023 will be 
5.2%, down 0.6 percentage points from the September 2023 forecast. The growth forecast 
for 2024 remains at 6.0%. 

2 General Statistics Office, "Overview of forecasts for the Global economic situation in the fourth quarter and 2023" 
General Statistics Office, "Press release on the Socio - Economic Situation in the fourth quarter of 2023" 
United Nations Population Fund ("UNFPA 'J Vietnam, "Vietnam's population reaches 100 million by 2023 - An important 
milestone" 

Report of the Board of Directors 2 
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• According to East Asia and Pacific Economic Update in October 2023, WB forecasts 
Vietnam's 2023 growth to reach 4.7%, down 1.6 percentage points compared to the April 
2023 forecast. In 2024, Vietnam's growth will improve to 5.5%, down 1 percentage point 
from the forecast in April 2023. 

• According to the World Economic Outlook for October 2023, the IMF states that Vietnam's 
growth in 2023 would be stagnated due to the considerable impact of headwinds on the 
economy at the end of 2022 and in the first half of 2023. Financial stress at real estate 
businesses comes as tighter lending conditions, regulatory hurdles, and sales slow, while 
the corporate bond market freezes. The economy has been affected by weakening foreign 
demand since the end of 2022, with exports down 12% in the first half of 2023. Vietnam is 
expected to grow at a rate of 4. 7% in 2023 and 5.8% in 2024. Inflation is likely to stay below 
the goal level of 4.5%, and Vietnam may return to high growth in the medium term, with the 
support of structural reforms. 

■ According to the General Statistics Office of Vietnam ("GSO"), the gross domestic product 
("GOP") in 04/2023 will increase by 6.72% over the same period last year. However, the 9-
month GOP is only higher than the growth rate of the same period due to COVIO-19 in 2020 
and 2021. The 9-month economic overview has recorded positive changes. The following 
month and quarter are better than the prior ones. As a result, GDP in 2023 will increase by 
5.05% compared to the previous year. The socio-economic situation of our country in 2023 
will continue the recovery trend, the macroeconomy is stable, inflation is under control, large 
balances are ensured, many important results in the fields of achieving the set goals and 
continue to be a bright spot in the economy in the region and in the world. 

• As of 2022, Vietnam consumes 3.8 million liters of beer annually, accounting for 2.2% of 
the global market. It is the top country in ASEAN and ranks third in Asia (after China and 
Japan) in terms of beer consumption. Accordingly, data from the GSO showed low growth 
in beer production nationwide only after the COVID-19 pandemic, showing that the beer 
industry is still struggling due to high input material prices (malt, sugar), which affects the 
profitability of businesses in the industry. At the same time, while Vietnam's tourism industry 
saw significant growth following the COVID-19 pandemic, the country is still facing 
numerous challenges as a result of the economic slowdown, which resulted in consumers 
tightening their spending, particularly on non-essential items such as beer and alcohol, 
which is one of the reasons why the beer industry's revenue has been impacted. 

■ Vietnam's population and social structure are rapidly changing. Vietnam's population is 
expected to reach 110 million by 2050. Despite being heavily impacted by the COVID-19 
pandemic, Vietnam's population structure continues to develop. The population structure 
has turned in a good direction, the population distribution is more acceptable, the working
age population is fast growing, and population quality is improving . 

■ In 2023, Vietnam has an average population of 100.3 million. In the context of increasingly 
fierce international economic competition, many countries face the challenge of population 
aging. It is important for Vietnam to reach a population size of 100 million people - one of 
15 countries in the world with a population of 100 million or more - as the population is in 
the golden period of population structure. A population of 100 million people represents 
both an opportunity and a challenge for Vietnam; if the country capitalizes on the scope and 
structure of the golden population, it will have a healthy, educated, and skilled labor force, 
innovative thinking, and a strong driving force for the country in general, and the beer 
market specifically. 

■ Vietnam's economy has shown good growth with increasing Gross Domestic Product 
("GOP"), rising per capita income, and urbanization. The population is also growing and 
amongst the youngest in the region. These factors will drive the consumption demand and 
support future growth for the beer industry in Vietnam. 

■ While COVID-19 caused short-term effects, the Law on Alcohol Harm Prevention has a 
long-term impact. Decree No.100 of the Government, issued on December 30, 2019, 
imposed heavy penalties for using a vehicle on the road under the influence of alcohol. 
Moreover, Decree No.24 of Government, issued on February 24, 2020, introduced stricter 
regulations on alcohol advertising, specifically including [1] governing advertising for 
alcohol below 15% and beer, [2] restricting the use of actors drinking alcohol in 
cinematographic, theatrical and television works and [3] taking measures to prevent under 
18 from accessing information and buying wine. 
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2. Business Performance in 2023 
In 2023, the Board of Directors operated in accordance with the Law, the Corporation's Charter, 
and relevant regulations and delivered results as follows: 

Categories Unit 2022Actual 2023 Plan 2023Actual 
Net Sales BillionVND 34,979 40,272 30,461 
Profit After Tax BillionVND 5,500 5,775 4,255 

Earnings and Dividend: 
■ SABE CO had successfully raised its charter capital by issuing 641,281,186 shares to 

existing shareholders through 1 for 1 bonus share issuance. 

■ The accomplishments from our disciplined execution across all business areas included 
satisfactory earnings and sustainable dividend payouts. The operational performance 
allowed a dividend payment of up to 35% of par value to shareholders, meeting the plan 
approved at the 2023 AGM. 

3. The Board of Directors Activities in 2023 

In 2023, the first year of implementation of the Resolution of the General Meeting of Shareholders 
for the period 2023-2028, consolidate the positions of Board of Directors and the Chairman of 
the Board of Directors for the new appointment term . Accordingly, the Board of SABECO held 
six (06) physical meetings and meetings via video conference to facilitate the implementation of 
the Corporation's strategic plans and to supervise the business activities of SABECO and its 
group of companies. 

Besides regular BOD meetings, the Board also approved resolutions through circular resolutions 
for urgent business decisions under the authority of the Board of Directors. 

3.1 Remuneration 

Remuneration for Board members was approved in the 2023 AGM. Hence, they received the 
amount in accordance with the Corporation's regulations and policies . 

3.2 Performance Assessment of the Board and Committees 
In response to SABECO's expanding operating scale, business activities must be adjusted 
regularly to adapt to complex market conditions and changes in the economic environment. 
Therefore, BOD members have been working with the highest sense of responsibility, developing 
their leadership capacity to pursue SABECO's sustainable development for the interests of 
shareholders. 

Additionally, BOD members have actively participated in training courses organized by the 
Vietnam Institute of Directors ("VIOD") to improve and strengthen coordination in bilateral 
activities and constantly update and improve necessary skills for BOD members in Vietnam. 

Activities of Committees under the Board of Directors 
Each member of the Board of Directors, the Committees, and the whole Board of Directors have 
completed their tasks completely and quickly through the following key activities : 

■ The Audit Committee ("AC") reviewed [1] financial statements and SABECO's internal 
control system,[2] reviewing related party transactions which might lead to a conflict of 
interest, [3] supervising compliance and fraud prevention , overseeing and evaluating 
internal audit performed in accordance with the International Standards for the Professional 
Practice of Internal Auditing, and [4] approving audit plans as well as assessing 
independent auditing services. 
In accordance with the provisions of the law, advanced practices, and the Corporation's 
Charter, the Board of Directors decided to establish the Nomination and Remuneration 
Committee ("NRC") and Sustainability and Risk Management Committee ("SRMC") in April 
2023. 

■ The primary function of NRC is to assist the Board in fulfilling its oversight responsibilities 
of key areas including: [1] review the structure, size, and composition of the Board and 
Board Committees; [2] review succession plans for the Chairman, members of the Board, 
and Executives of SABECO; [3] develop a transparent process for evaluating the 
performance of the Board, Board Committees, and members of the Board and positions 
under the decision-making authority of the Board ; [4] review training and professional 
development programs for the Board, members of the Board, and positions under the 
decision-making authority of the Board; [5] review the appointment and re-appointment of 
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all members of the Board and Board Committees, review the General Director's proposal 
on positions under the decision-making authority of the Board for the Board's consideration 
and approval ; [6] review and confirm the independence of each member of the Board; [7] 
review the framework of remuneration for the Board, Board Committees, and Executives of 
SABECO, and positions under the decision-making authority of the Board; [8] review 
specific remuneration packages for each member of the Board, Board Committees, and 
Executives of SABECO. 

■ The primary function of SRMC is to assist the Board in fulfilling its oversight responsibilities 
of key areas including : [1] assist the Board in carrying out its responsibility of overseeing 
the risk management framework and policies; [2] report to the Board and provide 
appropriate advice and recommendations on material risk issues and a risk management 
system for the timely identification, mitigation, and management of key risks that may have 
a material impact on SABECO; [3] assist the Board in carrying out its responsibility in 
determining environmental, social, and governance factors ("ESG factors") identified as 
material to the business, monitoring and managing ESG factors, and overseeing standards, 
management processes, and strategies to achieve sustainability practices; [4] report to the 
Board and provide appropriate updates and recommendations on sustainability issues. 

3.3 Business transactions between SABECO and its related persons 
All related party transactions ("RPTs") that occurred were subject to strict reviews and approval 
processes following the pre-defined approval matrix according to SABECO's Charter. AC then 
reviewed and discussed with the Independent Auditor and the Management any complex and 
unusual related party transactions, if necessary and required. 
Members of the Board and the Management were required to disclose to the Board whether 
they, directly, indirectly, or on behalf of third parties, had a material interest in any transaction or 
matter which directly affected the Corporation. The Board must ensure that transactions between 
related parties are carried out on standard commercial terms and are not detrimental to the 
interests of the Corporation. 
Excluding those transactions between companies within the SABE CO group, the RPTs occurred 
in 2023 are as follows: 

Company Transaction Detail SABECO Board's aooroval 
Sai Gon Beer Trading Contracts for lease of works Resolution No.61 /2023/NQ-HDQT 
Company Limited on land between SABECO dated 03 May 2023. 

and SATRACO 

To sublease the office space Resolution No.63/2023/NQ-HDQT 
to SATRACO dated 15 May 2023. 

To lease pallets from Resolution No.80/2023/NQ-HDQT 
SATRACO on Malt storage dated 14 September 2023. 
demand for years 2023-
2024 

Saigon Beer Nam Trung Contracts for lease of works Resolution No.61/2023/NQ-HDQT 
Bo Trading Joint Stock on land between SABECO dated 03 May 2023. 
Company ("Nam Trung and Nam Trung Bo 
Bo") 

Me Linh Point Limited Renewal and amendments Resolution No.66/2023/NQ-HDQT 
("MLP") to the consultancy services dated 01 June 2023. 

agreement 

Chuong Duong To extend CDBECO's loan Resolution No.71/2023/NQ-HDQT 
Beverages Joint Stock from SABECO dated 19 July 2023. 
Company ("CDBECO") 

lntercompany loan from Resolution No.79/2023/NQ-HDQT 
SABECO to CDBECO dated 14 September 2023. 

To lease warehouse from Resolution No.80/2023/NQ-HDQT 
CDBECO on Malt storage dated 14 September 2023. 
demand for years 2023-
2024 
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3.4 Self-assessment of the Board 

As required by Securities Law, the Board performance review by Independent Directors was 
conducted by circulation based on six (06) assessment criteria such as [1] Board Composition, 
[2] Strategy and Performance, [3] Governance - Board risk management and internal controls, 
[4] Board Function - Information management, [5] Top Management Performance and 
Succession Planning, [6] Director development. The assessment form used contains 
questionnaires with a 05-level rating scale. 

As per the results, in 2023, the overall rating was "exceed expectations". The Board operated 
in accordance with Law and SABECO's Charter aimed at achieving positive results for the 
corporation. The instructions under the Board's authority regarding governance, strategic 
supervision, master plans of action , risk management, annual budgets, nomination, and 
remuneration have been executed professionally. Besides, the Board has ensured adequate 
communications with shareholders, investors, regulators, and the general public by pursuing a 
transparent and effective disclosure policy. The suggestions of the Board for performance 
improvement have been noted for implementation in 2023. 

Some awards and accolades won in 2023 as a result of Corporation's and Board's commitment 
of building a sustainable business: 

• On 05 June 2023, SABECO was unveiled as Top 50 listed companies in 2023, a leading 
brand in the Vietnam beer industry, by Forbes Vietnam. The rankings are based on last 
year's audited consolidated financial reports of the companies listed on Ho Chi Minh Stock 
Exchange and the Hanoi Stock Exchange. 

■ On 29 October 2023, SABECO was recognized as an "Outstanding Enterprise for 
Employees" for the first time by the Vietnam General Confederation on Labor in conjunction 
with the Ministry of Labor, Invalids and Social Affairs (MoLISA) and the Vietnam Chamber 
of Commerce and Industry. 

■ On 01 December 2023, SABECO's BOD was honored as Top 12 "Board of Directors 
Committed to Best Corporate Governance Practices" at the 2022 Board of the Year Award 
Ceremony at the 06 th Annual Forum organized by the Vietnam Institute of Directors 
("VIOD"). This award recognizes and appreciates the efforts of SABECO's BOD in 
committing to best corporate governance practices and improving governance quality 
towards sustainable development. 

■ On 13 December 2023, SABECO was also honored to be one of the Top 100 Sustainable 
Businesses in Vietnam 2023 for the first time. The award itself is a comprehensive and 
objective testament to SABECO's relentless efforts on its journey toward sustainable 
development in Vietnam. 

3.5 Supervision and Assessment of the Management 
Based on the Corporation's Charter and relevant regulations, BOD resolutions are then 
delegated to the Management for execution to be in line with the Corporation's business plan. 
The Board adheres to the development goals and orientations approved by the AGM in making 
decisions and offering solutions to specific issues. 

A summary of the Board's supervising activities is outlined below: 

3.5.1 Organizational Structure 

■ Revised and streamlined the organizational structure for certain functional departments to 
provide consistent, proactive, and flexible management. 

3.5.2 Sales and Marketing Activities 
■ Reviewed product portfolio and improved market share and brand health tracking. 
■ Satisfied customers' requirements and needs in each market segment. 
■ Monitored and guided the sales support programs to increase effectiveness and ensure 

consistency throughout the system to achieve targeted sales volume. 
■ Focused on key distributors and distribution channels to meet market demand, considering 

the pricing strategies and market competitiveness. 
■ Focused on strengthening its vital market segment, the famous and sub-premium product 

lines, to create momentum before targetting the premium segment. 
■ Expanded modern commerce channels and e-commerce channels. 

■ Leveraged Music Events for Brand Building & Boost Consumer Awareness , such as 
"Thrilling summer with the Chill Fest". 

Report of the Board of Directors 6 
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■ Be the exclusively sponsored a press conference introducing the documentary film 
"Vietnam, Where Are You?", produced by Viewfinder in collaboration with the Vietnam 
Football Federation to honor and recognize the accomplishment of our national women's 
football team while rallying support for gender equality in Vietnamese sports. 

■ Be the exclusive beer sponsor for "Vung Tau Beer Festival" with the theme "All Around the 
World with Bia Saigon". 

■ Be the main sponsor of the Seven-A-Side National Championship "Bia Saigon Cup 2023" 
VPL-S4. 

■ Be the Diamond sponsor of the Tien Phong Marathon National Championship with aim to 
promote active healthy lifestyle in the community and position Vietnam as the leading tourist 
destination in Southeast Asia. 

■ Used Artificial Intelligence ("Al") to support outlets in increasing interaction and attracting 
consumers throughout the launch campaign of the Bia Saigon Export Premium brand 
"Quality Beer - Quality Life". 

■ Honored with Best Key Visual and Most Impressive OOH Design for our "Cung nhau lam 
nen Tel" campaign in 2023 at the Award Ceremony of the 2023 Vietnam Creative 
Advertisement Awards (Van Xuan Award). 

■ Announced the Tet "Year of the Dragon" 2024 CSR Program "Tet se chia, nam Rong khoi 
sac" program forms an integral part of the broader "Welcome the Dragon Year - Multiple 
Prosperity" campaign, including engaging activities and distribution gifts to workers, 
fisherman, and border and coastal in 25 provinces and cities nationwide. This program 
seeks to honor Vietnam's rich Tet culture which emphasizes family values of solidarity, 
cooperation, and mutual support from local governments, social communities, and 
enterprises are much needed to achieve col lective success and development across 
Vietnam. 

■ Honored at the Mobile Marketing - Global Smarties Award, selected by the Jury Panel of 
the MMA Smarties Vietnam 2023, with 02 Gold Prize in the "Omnichannel Marketing" and 
"Cross Digital Media Marketing" categories, to honor the continuous efforts and creativity in 
leading the mobile marketing market through the campaign 'Together We Make Tet 2022" 
and 01 Silver Prize in "Product and/or Service Launch" category with Bia Saigon Chill, 
thanks to the creativity and efficacy of the Tel campaign "Happy Chill Year - Walking on the 
Chill side". 

3.5.3 Production and Supply Chain Activities 
■ Maintained the highest standards for product quality by improving the procurement process 

of raw materials and production process. 
■ Closely monitored the price movement of raw materials and ensured timely purchasing of 

production materials to optimize production costs as well as ensure sufficient supply. 
■ Enhanced efficiency and capabilities for the supply chain within SABECO system. 
■ Strengthened quality management, machinery, and equipment management programs, 

improved expertise and training for workers to ensure quality and food safety. 
■ Managed research and beer analysis activities at testing laboratories of the Corporation's 

system, developed documentation, and maintained and improved the laboratory 
management system ISO 17025:2005. 

■ Invested in R&D activities and applied innovative technologies to diversify product portfolio, 
improve product quality, and reduce manufacturing costs: the brewery's operational 
procedures center health, the environment, and sustainable development. 

■ Restructured warehousing processes and network, developed transportation roadmap and 
progressively optimized transport activities, centralized the operation of long-range 
transport, diversified transportation methods, and ensured adequate supply during peak 
occasions. This will contribute to improve the competitiveness of SABECO's supply chain 
and increase the efficiency of distribution centers to support the market's supply system in 
the best way, thereby, increasing the overall competitive advantage of SABECO. 

■ Honored at the 2023 World Beer Championships ("World Beer Cup 2023") - an award 
established by the Beverage Testing Institute ("BTI") in 1994 as the first international beer 
competition in the United States - with 08 medals, including 04 gold medals awarded to Bia 
Lac Viet Lager, Bia Saigon Limited Gold Pilsner, Bia Saigon Lager, Bia Saigon Export Lager 
and 04 silver medals for Bia Saigon Special, Bia Saigon Chill, 333 and Bia Saigon Coffee 
Infused Beer. 
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3.5.4 Investment Activities 
• Ensured compliance with the Law and SABECO's regulations while implementing capital 

investment projects. 

• Exploring effective-capacity development opportunities in order to meet business needs. 

3.5.5 Human Resources Activities 
• Reviewed and developed the Corporation's structure to streamline the organization and 

increase the effectiveness of business management and operation by reviewing the 
functions and duties of various sections of the corporation and subsidiaries and 
standardizing job descriptions to evaluate staff capabilities properly. 

■ Strengthened the management structure by combining international management 
experience, understanding local practices and networks, and further developing expertise 
throughout the organization. 

■ Ensured transparency and compliance with Laws, relevant regulations, and the 
Corporation's internal policies to avoid potential conflicts of interest through collection of 
personal information disclosure for the high-level management and all employees within 
SABECO group of companies as requirement database. 

■ Rolled out an insurance policy in the Head office and within SABECO group of companies 
to ensure the work-life balance and allowance/ benefits of all employees. 

■ Enacted the "Whistleblowing Policy" allows everyone in the Corporation to raise their 
concerns about suspected wrongdoings and dangers in the workplace. This applies to the 
legal , financial , as well as health and safety fields. 

3.5.6 Subsidiaries, Associates, and Joint Ventures' Activities 
■ As of 31 December 2023, SABECO has 26 subsidiaries with over 50% of ownership, 18 

associates, and joint ventures. 

■ Most of SABECO's subsidiaries and associates in main business activities (beer 
manufacturing and trading) and supporting industries (packaging, transportation, 
mechanical) had recorded positive results despite being impacted by the COVID-19 
pandemic and barriers of law and relevant regulations, improving returns on SABECO's 
capital investment. 

II. 2024 Orientation 
1. Macroeconomics Overview and the Beer Market in 2024 

1.1 Overview3 

■ Inflation, one of the major concerns in 2023, is moderating in many major countries, allowing 
for looser monetary policies to boost the economy. However, in 2024, the global economic 
picture will remain a mix of light and dark, with opportunities and challenges intermingled. 

■ In its latest World Economic Outlook, the IMF kept its forecast for global real GDP growth 
in 2023 at 3.0% but reduced its forecast for 2024 to 2.9% from 3.0% in July. 

■ The OECD expects that global growth would drop to 2.7% in 2024, from 2.9% this year, 
before increasing to 3% in 2025 due to higher real income and reduced interest rates. 
However, the OECD had previously forecast decreasing growth due to weak PM ls; the poll 
revealed business pessimism in many major nations, slowing credit growth, and 
consistently low consumer confidence. 

■ According to the IMF, the European economy will most likely avoid a recession and a "soft 
landing" in the near future. Rising salaries are a key factor supporting Europe's economic 
recovery. 

■ In the overall picture of the world economy, regional and international financial 
organizations have a positive and optimistic outlook and believe Asia to dominate global 
growth in 2024. The bank highlighted that the development of emerging countries in Asia is 
reasonably hopeful, with healthy domestic demand, ample remittances, and the tourist 
sector's positive recovery momentum serving as the primary drivers of economic growth. 

■ According to the 2024 Economic Growth Outlook Report produced by international financial 
institutions, Vietnam's economy is expected to recover well in 2024, following a year of 
"steadfastly" overcoming global economic headwinds. 

3 IMF, "World Economic Outlook Update 2024" 
The Ministry of Finance E-portal, National Institute for Finance, "OECD: Th e world economy in 2024 will grow slower 
than in 2023". 
Government News, "The UN forecasts that the global economy will face major difficulties in 2024". 
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• According to the 04 Global Economic Outlook Forecast Report (December 2023) by the 
Institute of Chartered Accountants of England and Wales ("ICAEW") and Oxford 
Economics, despite a slowdown in growth in 2023 and 2024 compared to the pre-pandemic 
average of 7%, Vietnam's remarkable growth story is still ongoing. 

• According to the International Monetary Fund, Vietnam's GDP is expected to rise by 5.8% 
in 2024, making it in the top 20 fastest-growing countries globally. One of the reasons the 
IMF is believing about Vietnam's development prospects is that the foundation that 
supported Vietnam's economic growth before the COVID-19 pandemic will remain in place 
in 2024, even if the export-oriented economy was hit by falling external demand in 2023. 
As a result, the IMF estimates Vietnam's GDP growth to reach 6.9% by 2025. 

• With the newly amended Enterprise Law, Investment Law, Securities Law, and other 
regulations to enhance transparency in the investing environment, especially for foreign 
investors, Vietnam hopes to increase the stock market's capitalization equal to the country's 
GDP in 2024. Larger market capitalization would help Vietnam move from a frontier market 
to an emerging market. 

1.2 Beer Market in 20244 

• The COVID-19 pandemic and related policies, such as the Law on Alcohol Harm Prevention 
and Control and Decree 100/2019/ND-CP, have led to challenges in Vietnam's beer 
industry, resulting in lower-than-expected business results. Furthermore, as people tighten 
their spending habits, consumer tastes and requirements for packaging design and quality 
become more stringent, putting pressure on businesses to spend heavily on advertising 
and promotion campaigns to increase competitiveness and boost consumption. 

• The beer industry's recovery is expected to be prevented by Decree 100, as well as high 
production and business costs for packaging, raw materials, and transportation. These 
costs are expected to rise sharply, impacting profitability for businesses in the industry. 

• The beer industry is still impacted by the aforementioned laws and policies. However, the 
Ministry of Finance ("MOF")'s proposal to adjust excise tax rates for harmful items, such as 
alcohol and beer, in the latest draft of the Law on Excise Tax, will put additional pressure 
on businesses. The Vietnam Beer-Alcohol-Beverage Association ("VBA") believes that tax 
increases will increase the financial burden on businesses, so enterprises must have 
enough time to prepare and plan production and business, and they should not rush, 
shorten, or ignore requirements when amending and supplementing such an important tax 
law. 

• 2024 continues to present "golden" opportunities for Vietnam's beer industry: [1] Golden 
population structure, fast income, [2] great potential of segment "non-alcoholic beer," [3] 
potential for the export market. 

• The competition continues to intensify, with every beer manufacturer vying for a higher 
market share. 

• Alcoholic beverages in Vietnam are subject to 03 taxes: import tax (from 05-80% depending 
on the type of FTA), value added tax - VAT (10%), and special consumption tax - SST (an 
increase from 50% to 65% in 2018). 

2. 2024 Planning 
Recognizing the opportunities and challenges ahead, in 2024, SABECO's Board of Directors will 
set sustainable growth goals to create tangible action for the long-term development of 
SABECO. Hence, the Board would like to propose the following business plan for 2024: 

Categories Unit 2023Actual 2024 Plan % Growth Rate 
Net Sales BillionVND 30,461 34,397 12.9% 
Profit After Tax BillionVND 4,255 4,580 7.6% 

Additionally, to achieve the proposed 2024 business plan, the Board guides in the following 
areas: 
• Implementing resolutions of the General Meeting of Shareholders, including achieving the 

2024 business plan. 

4 The Ministry of Finance E-portal, National Institute for Finance, "OECD: The world economy in 2024 will grow slower 
than in 2023". 
Government News, "The UN forecasts that the global economy will face major difficulties in 2024 ". 
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• Focusing resources on branding and marketing activities, including developing brand 
positioning, production and distribution strategies to meet market needs, professional 
distribution network restructuring, and effective supporting channels and product segment 
control. 

■ Maintaining the domestic market and reaching out to the international market. 
■ Promoting research and development initiatives to improve product quality and new product 

offerings. 
■ Enhancing capabilities and efficiency of SABECO's supply chain system. 
■ Integrating effective methods of HR management and applying the Key Performance 

Indicators ("KPls") reward system. 
• Increasing investment and operational efficiencies and reducing costs, thereby increasing 

productivity. 
■ Focusing on E-commerce/online and the on-off premise channels according to the 

changing trend. 
■ Adopting renewable and solar energy systems for cost-effectiveness and reducing the 

effects of climate change. 
• Establish ESG commitments covering Environmental, Social, Governance, and Economic 

in compliance with international standards; 
• Setting base-year and base-line to define targeted initiatives for operational cost-efficient 

management. 
■ Leveraging both local and international expertise to preserve SABECO values and the 

Corporation's brands while constantly adapting to the dynamic market with its ever
changing business environment. 

The Board respectfully proposes the BOD report to the 2024 General Meeting of Shareholders 
for approval. 

Sincerely yours, 

Ho Chi Minh City, O; April 2024 

ON BEHALF OF THE BOARD OF DIRECTORS 

MAN 

Report of the Board of Directors 10 



I 
SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

REPORT ON ACTIVITIES OF THE INDEPENDENT DIRECTORS IN THE AUDIT 

COMMITTEE IN 2023 

To: Shareholders of Saigon Beer -Alcohol - Beverage Corporation 

In compliance with the provisions of the Enterprise Law 2020, the Charter and Internal Regulations on 

corporate governance approved by the General Meeting of Shareholders of Saigon Beer -Alcohol - Beverage 

Corporation, the Independent Directors in the Audit Committee would like to report the activities of the 

Audit Committee in 2023 to the Annual General Meeting of Shareholders ("AGM"). 

I. Organizational structure of the Audit Committee 

The Audit Committee ("AC") under the Board of Directors ("BOD") of Saigon Beer - Alcohol - Beverage 

Corporation ("SABECO") comprises three Directors as follows: 

- Mr. Pramoad Phornprapha - Independent member of the BOD, AC Chairman; 

- Mr. Nguyen Tien Vy - Independent member of the BOD, AC member; 

- Mr. Michael Chye Hin Fah - BOD member, AC member. 

II. Remuneration, operation expenses, and other benefits of the Audit Committee 

The AC members had received remuneration, operation expenses, and other benefits in accordance with the 

Law on Enterprises, the Charter, and the regulations of the company. 

Ill. Meetings of the Audit Committee 

During the fiscal year ended 31'1 December 2023, the AC held five meetings, and each committee member's 

attendance is presented below: 

Members of the Audit 
Number of 

Attendance Voting Reasons for 
No. Position meetings 

Committee 
attended 

rate rate absence 

1 Mr. Pramoad Phornprapha Chairman 5/5 100% 100% 

2 Mr. Nguyen Tien Vy Member 5/5 100% 100% 

3 Mr. Michael Chye Hin Fah Member 5/5 100% 100% 

IV. Supervision of the BOD and Management 

Supervising the activities of the BOD and Management directly through meetings, discussions, and 

communications with them as well as with Internal Audit and the Independent Auditor. 

Having regular meetings with Internal Audit and Management to discuss SABECO's issues. 

Supervising Management's activities in terms of compliance with the BOD's resolutions (if any). 

V. Coordination between the Audit Committee and the BOD, Management, and shareholders 

The Audit Committee always coordinated well with BOD members and Management within the 

scope of work of the AC. 

The Audit Committee received full support from the BOD and Management to fulfill its duties for 

2023. 

The Audit Committee periodically reported the supervision results to the BOD. 
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SABECO AGM 2024 

The Audit Committee supervised the periodic financial statements and financial performance 

results. 

VI. The Audit Committee's supervision results 
1. Financial Statements 

The AC had reviewed quarterly, semi-annual, and annual financial statements before Management 

submitted them to the BOD, and then to shareholders at the AGM, or for public release as required by the 

law, and assessed whether they were presented fairly, completely, and timely in accordance with current 

accounting standards and regulations and legal requirements. For 2023, the results of the review showed 

that: 

Quarterly and annual financial statements were prepared and disclosed in accordance with current 

accounting standards and regulations. 

Although it is not required by the law, Ql/2023 and Q3/2023 Financial Statements were reviewed by 

the Independent Auditor, who provide assurance to the reliability and credibility of the reports 

before being disclosed. 

There were no major changes in accounting policies, accounting standards, or tax policies during 

the year, which had material impact(s) on the financial position and Financial Statements. 

No material errors were found regarding accounting estimates (provisions, goodwill valuation, etc.) . 

Some comments in the management letter to improve SABECO's internal control system, which 

were made by the Independent Auditor, had been reviewed and considered by the AC as not having 

a significant impact on the preparation and disclosure of the Financial Statements. The AC also 

agreed with Management and relevant stakeholders on measures for improvement. 

2. Related Party Transactions 

The AC reviewed related party transactions that SABECO had entered into, which might lead to conflicts of 

interest. Such transactions were undertaken on an arm's length basis, reasonably, on standard commercial 

terms, and in the best interest of the Corporation with appropriate approval procedures, including 

information being disclosed sufficiently, accurately, and completely. 

3. Compliance and Fraud Prevention 

The AC would supervise the effectiveness of SABECO's internal controls to prevent fraud and ensure 

compliance with the law and the Corporation 's charter and regulations. The AC would focus on the efficiency 

of internal audit and risk management systems. The AC reviewed SABECO's internal control system every 

quarter based on the audit report of the Internal Audit Department. The report included recommendations 

to improve some internal controls so that the Corporation's business operations would be adequate, 

effective, and comply with the provisions of law, Corporation's Charter. Together with the Sustainability and 

Risk Management Committee (SRMC}, the AC also reviewed the quarterly report on internal controls and 

enterprise risk management to help safeguard the assets of the Corporation. 

4. Internal Audit function 

The AC had oversight of the Corporation's internal audit activities, including approving the annual audit 

plan, evaluating internal audit performance, and ensuring that the Internal Audit Department independently 
performed its duties by having it report directly to the AC and providing advice to be in accordance with the 

International Standards for the Professional Practice of Internal Auditing and the approved audit plan. The 

AC found that the internal audit activities had achieved established goals and plans. Moreover, the AC held 

separate meeting with the Internal Audit Director without the attendance of Management to enhance 

independence and transparency. 

5. Independent Audit Services 

The AC found that the proposed 2023 audit plan and its implementation by the Independent Auditor were 

suitable to meet the Corporation 's requirements in terms of scope, objectives, methodology, and timeline 

while ensuring the auditing service quality and independence with no conflict of interest. In addition, the AC 
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reviewed and approved the non-assurance services pre-a pproval policy. The policy ensures that the AC 

understands the provision of non-assurance services by the Independent Auditor will not compromise the 

auditor's independence. Moreover, the AC held separate meetings with the Independent Auditor without the 

attendance of Management to enhance independence and transparency. 

In implementing the 2023 audit plan, KPMG successfully fulfilled its tasks as the Independent Auditor, met 

the AC's expectations, and ensured the reliability and integrity of the financial statements disclosed to 

shareholders and relevant stakeholders. 

For the financial year 2024, the BOD will submit the proposal of selecting an independent auditing firm to 

the AGM for approval. 

Respectfully yours, 

INDEPENDENT DIRECTOR INDEPENDENT DIRECTOR 

Nguyen Tien Vy Pramoad Phornprapha 
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SABECO I 

SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

PROPOSAL ON SELECTING THE INDEPENDENT AUDITOR 
FOR THE FISCAL YEAR 2024 AND Q1 2025 

Ho Chi Minh City, April O; , 2024 

To: Shareholders of Saigon Beer - Alcohol - Beverage Corporation 

Pursuant to the Enterprises Law No. 59/2020/QH14 passed on June 17, 2020; 
Pursuant to the Charter of Saigon Beer - Alcohol - Beverage Corporation ("SABECO"); 
The Board of Directors would like to submit to shareholders for approval the list of auditing 
companies to audit financial statements for the fiscal year 2024, Q1 2025 and all relevant periods 
as deemed necessary for SABECO as follows: 
1. Criteria for selecting an independent auditing company: 

Selecting an international auditing firm that is authorized to operate in Vietnam and approved 
by the State Securities Commission for provide audit service for security issuers and listing 
organizations. 
Be one of the leading international auditing companies, Which has audit quality reputation and 
extensive experience in auditing financial statements for consumer good company in 
accordance with the accounting standards of Vietnam Accounting System (VAS) and 
International Financial Reporting Standards (IFRS) in general and for the Corporation in 
particular. 
Highly qualified and experienced auditors who meet the Corporation's requirements on the 
work scopes, audit timelines and reasonable audit fees in consistent with the audit quality 
based on valuating all of audit proposals and audit work scopes. 

2. List of audit companies: 
Based on the above selection criteria, the Board proposes the following four prestigious 
international auditing firms to be selected as SABECO's independent auditor: 

Ernst & Young Vietnam Limited; 
KPMG Vietnam Company Limited; 
PWC (Vietnam) Limited; 
Deloitte Vietnam Company Limited . 

3. Objectives, work scopes on audit and review of financial statements for the fiscal year 
2024, 0 1 2025: 
Objectives: 
• Separate financial statements of the parent company and its subsidiaries . 
• Consolidated financial statements. 
• Other business upon request. 

Period: 
• For the fiscal year 2024, Q1 2025 and all relevant periods as deemed necessary. 

4. Proposal on the selection of audit company: 
Assigning the Board of Directors to decide on selecting one of the four independent auditing 
companies as proposed in this proposal and assigning the General Director to sign the audit 
contract with the selected company to perform the audit and review of SABECO's financial 
statements. 
Respectfully yours, 

OARD OF DIRECTORS 

MAN 
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SAIGON BEER -ALCOHOL - BEVERAGE CORPORATION 

PROPOSAL ON TRANSACTIONS BETWEEN SABECO AND ITS 
SUBSIDIARIES, JOINT VENTURES, AND ASSOCIATES WITHIN 
SABECO SYSTEM 

Ho Chi Minh City, April 0~ , 2024 

To: Shareholders of Saigon Beer - Alcohol - Beverage Corporation 

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed on June 17, 2020; 

Pursuant to the Law on Securities No. 54/2019/QH14 passed on November 26, 2019; 

Pursuant to the Charter of Saigon Beer - Alcohol - Beverage Corporation ("SABECO"), 

To make the business operations of SABECO more flexible but still in compliance with related laws 
and internal regulations in relation to related party transaction, the Board of Directors would like to 
submit to the General Meeting of Shareholders for approval of the followings: 

1. Approve the contracts and transactions within SABECO system including but not limit to 
transactions between SABECO and (i) Saigon Beer Trading Limited Company (SATRACO), 
SA BE CO Mechanical Co., Ltd (MESAB), regional Saigon Beer Trading Joint Stock 
Companies; (ii) Co-production units and (iii) joint ventures, associates in SABECO system with 
respect to the followings: 

a. Sale and purchase of SABECO's beer products; 

b. Sale and purchase of the packaging printed with SABECO trademark; 

c. Sale and purchase of raw materials for producing SABECO's beer; 

d. Sale and purchase of the point of sales material (POSM) for marketing and consumption of 
SABECO's beer products; 

e. Providing transportation services to transport SABECO's raw materials and/or SABECO's 
beer products, packages, crates, pallets, point of sales material for SABECO's beer 
production and consumption. 

(all contracts, transactions mentioned above are referred as "Transactions") 

The above Transactions are conducted based on the following conditions: 

These Transactions serve regular business activities and/or are essential for daily business 
operations of SABECO, SATRACO, MESAB, regional Saigon Beer Trading Joint Stock 
Companies; subsidiaries, joint ventures, associates and other companies contributing capital 
to SABECO within SABECO system. 
These Transactions must be carried out in accordance with normal commercial terms and 
conditions and do no harm to the interests of SABECO. 

2. Assign the Board of Directors to implement the contents in Section 1 mentioned above, and 
permit the Board of Directors to re-assign the General Director and Deputy General Directors 
of SABECO for the following implementations: 
a. Decide specific terms and conditions of the Transactions and contracts, agreements, 

documents related to the Transactions, including agreements of amendment, supplement, 
replacement, termination of the Transactions (if any) in accordance with conditions 
prescribed in Section 1 mentioned above; and 

b. Sign and execute the Transactions and other documents related to the Transactions, 
including agreements of amendment, supplement, replacement, termination of the 
Transactions (if any) in accordance with conditions prescribed in Section 1 mentioned 
above. 

Respectfully yours, 

ARD OF DIRECTORS 
AN 
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I SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION 

WORKING REGULATION 
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024 

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020; 

Pursuant to the Charter of Saigon Beer - Alcohol - Beverage Corporation (SABECO); 

In order to ensure the success of SABECO's Annual General Meeting of Shareholders in 2024, the 

Board of Directors (" BOD") has set up the following regulations, principles of working, conducting, 

and voting in the Annual General Meeting of Shareholders: 

I. OBJECTIVES: 

This Regulation was established to ensure the order and principles of conducting and voting at 
the Annual General Meeting of Shareholders ("AG M") of SABECO in 2024. 

All shareholders, the representatives (the authorized persons) and invited guests shall abide by 
current laws, SABECO Charter, and this Regulation . 

II. CONTENT OF THE REGULATION: 

1. Conditions for convening the AGM: 

a. AGM shall be held when it is attended by a number of shareholders/authorized persons 
representing more than 50% of voting shares. 

b. If the first meeting fails to meet the conditions prescribed in Section II, Clause 1, Point 
a, the second meeting invitation shall be sent within thirty (30) days from the proposed 
date of the first meeting . The AGM shall be held when it is attended by a number of 
shareholders/authorized persons representing at least 33% of voting shares. 

c. If the second meeting fails to meet the conditions prescribed in Section 11, Clause 1, 
Point b, the third meeting invitation shall be sent within twenty (20) days from the 
proposed date of the second meeting, and in this case, the AGM shall be held regardless 
of the number of shareholders or authorized persons attending and considered to be 
valid and have the power to make decision on all issues to be approved at the first AGM 
meeting. 

2. Condition for shareholders to attend the AGM: 

The shareholders of SABECO as of March 25, 2024 are eligible to attend the AGM; 
shareholders can directly attend or authorize representatives to attend. 

The authorization shall be made in the form of Power of Attorney form, which was sent to 
each shareholder and posted on SABECO's website, or by written documents. 
Authorization documents shall be made in accordance with the law and shall clearly specify 
the name of the authorizing shareholder, the authorized individual or organization, the 
number of shares authorized, authorization contents and scope, authorization period, 
signatures of the mandator and the authorized party. If more than one authorized 
representatives are appointed, the number of shares and the number of votes for 
each representative must be specified. 

In case an authorized participant authorizes another person to participate in the meeting, 
the original authorization document issued by the shareholder or authorized representative 
of the shareholder that is an organization shall be presented (if it is yet to be registered with 
SABECO). 
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3. AGM Guests: 

• Including managers of SABECO, advisors, guests, members of the AGM Organization 
Committee who are not shareholders of the Company but invited to attend the AGM. 

• Guests shall not speak at the AGM (unless invited by the Chairperson of AGM or 
registered in advance with the AGM Organization Committee) . 

4. Shareholders/authorized persons and guests attending AGM must comply with the 
following provisions: 

• Be punctual, polite, comply with security and medical checks, bring personal documents, 
etc., as requested by the AGM Organization Committee. 

• Shareholders/authorized persons shall register and receive AGM documents at the 
reception . 

■ Shareholders/authorized persons coming late shall register immediately and then have 
the right to participate and vote at the meeting. The Chairperson does not have the 
responsibility to suspend AGM for the late arrival of shareholders/authorized persons. The 
voting results before the attendance of such shareholders/authorized persons will not be 
affected. 

• Keep the phone in vibrate mode or turn off the phone, leave the room for conversations if 
necessary. 

■ No smoking in the meeting room. 

• Comply with regulations of the AGM Organization Committee and Chairperson. 

• In case shareholders/authorized persons do not comply with the above rules and 
regulations, the Chairperson , after careful consideration, may expel the above 
shareholders/authorized persons from AGM to ensure that the meeting is in order. 

5. Chairperson of AGM: 

• The Chairman of the Board shall act as the Chairperson of AGM or authorize another 
member of the Board to be the Chairperson of AGM. In case the Chairman is absent or 
temporarily incapable of working, the remaining members shall elect one of the members 
of the Board to act as the Chairperson of AGM. In case no person can be the Chairperson, 
the member of the Board with the highest position shall control AGM to elect the 
Chairperson of AGM among participants and the person with the highest number of votes 
shall act as the Chairperson of AGM. 

■ Rights and obligations of the Chairperson: 

✓ The Chairperson shall decide the order, procedures, and events arising out of the 
AGM agenda in accordance with the Law and SABECO Charter. 

✓ Instruct shareholders and AGM to discuss on the agenda items and conclude the 
necessary issues for AGM to vote upon. 

✓ Respond or appoint relevant persons to respond to issues/questions raised by 
shareholders and resolve issues arising at AGM. 

✓ Other rights and obligations as stipulated in SABECO Charter. 

6. Secretaries of AGM: 

• AGM Secretaries shall be appointed by the Chairperson. 

• Rights and obligations of AGM Secretaries: 

✓ Carry out tasks as assigned by the Chairperson. 

✓ Receive shareholders' queries and/or written opinions. 

✓ Record and reflect true and accurate contents of AGM in the Meeting Minutes and 
AGM Resolution. 
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7. Shareholders' Eligibility Verification Committee 

• Shareholders' Eligibility Verification Committee elected by AGM Organization Committee. 

• Rights and obligations of Shareholders' Eligibility Verification Committee: 

✓ Shareholders' Eligibility Verification Committee is responsible for receiving and 
checking the documents on eligibility of shareholders attending AGM. 

✓ Report the verification results of shareholders' eligibility at AGM . 

✓ In case the attendees fail to prove their eligibility for shareholders attending AGM, 
the Shareholders' Eligibility Verification Committee shall have the right to refuse to 
provide Voting Ballots and AGM documents. 

8. Vote Counting Committee: 

• The Vote Counting Committee is nominated by the Chairperson and approved by the 
General Meeting of Shareholders. Members of the Vote Counting Committee may be 
employees of SABECO, shareholders and/or consulting agency of AGM. Members of the 
Vote Counting Committee cannot concurrently be the Chairperson or Secretary of AGM. 

• The Vote Counting Committee has the following tasks: 

✓ Check the content, form , and number of voting ballots and voting cards. 

✓ Disseminate principles, rules, guidelines on voting method . 

✓ Inspect and supervise the voting of shareholders and authorized representatives . 

✓ Organize the counting of votes and prepare the minutes of vote counting. 

✓ Announce the results of the vote counting in an honest and accurate manner and 
take responsibility for the vote counting results at AGM. 

9. Speaking at AGM: 

• Shareholders who wish to speak must have the consent of the Chairperson of AGM. 
Shareholders shall make brief speeches and focus on the key contents to be discussed, 
in accordance with the agenda contents approved by the AGM or send written opinions 
to the Secretaries of AGM to report to the Chairperson. 

• The Chairperson of AGM will arrange for the shareholders to speak in the order of 
registration, at the same time answer questions at AGM or respond later in writing. 

10. Rules of Voting at AGM: 
a. General provisions on voting: 

✓ Each share owned or represented has one vote. 

✓ Each shareholder attending AGM will be provided by the AGM Organization 
Committee with the following : 01 Voting Card and 01 Voting Ballot with the code 
of ownership and/or representative stamped with the Company's seal for voting of 
the contents under the AGM Agenda. 

b. Method of voting, order of voting: 

Any issues raised at AGM under the authority of the General Meeting of Shareholders 
shall be voted in the following order: 

✓ Approve the content as proposed . 

✓ Disapprove the content as proposed. 

✓ Abstain the content as proposed. 

At AGM, shareholderd shall vote in one of the following forms: 

• "Voting Card": Each shareholder/authorized person(s) is given one (01) Voting Card . 
When voting at AGM, the shareholders/authorized persons raise the Voting Card towards 
the Chairperson. 
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✓ In the form of voting by raising Voting Card, the members of Vote Counting 
Committee shall mark the voting code and the corresponding number of votes of 
each shareholder on approval , disapproval, or abstain . 

✓ In case where a shareholder/authorized person(s) does not raise his/her vote in all 
three votes, it is considered that he/she voted for agreement with the issue. 

✓ In case where a shareholder/authorized person(s) raises his/her vote in all three 
votes or two of three votes, it is considered that he/she voted for disagreement with 
the issue. 

■ "Voting Ballot": Each shareholder/authorized person(s) is given one (01) Voting Ballot with 
three (03) kinds of voting: approve, disapprove, and abstain on each agenda. 
Shareholders/authorized persons may mark "X" or" ✓" for the selected voting contents. 

c. The validity of Voting Ballot: 

• Valid Voting Ballot: 

✓ Follow the template issued by AGM Organization Committee and having Company 
stamp. 

✓ Not be erased nor changed in printed content. In case of there was any content that 
needs to be added, the order of such contents must follow the last content. The 
additional contents shall not be acceptable except for the contents required by AGM 
Organization Committee. 

✓ Must be signed and must have full name of shareholder/authorized person under 
the signature. 

✓ For voting contents: Choose one (1) out of three (03) voting boxes on Voting Ballot. 

■ Invalid Voting Ballot: 

✓ The Ballot which does not meet one of above conditions is invalid, except for the 
voting content that proved to be valid shall be counted and recognized. 

d. Record the voting results: 

✓ The Vote Counting Committee is responsible for recording, checking the number of 
votes on approval, disapproval, and abstain of each content adopted at AGM. At 
the same time, it is responsible for statistics and reporting results of vote counting 
atAGM. 

e. Conditions for approval of Agenda: 

✓ For decisions on the contents related to the class of shares, the total number of 
shares of each type; changing business lines; changing the organizational structure 
of SABECO; Investment projects or sales of assets valued at 35 % or more of the 
total value of assets recorded in SABECO's latest financial statements; 
reorganizing, dissolving SABECO; extension of SABECO' s activities, it shall be 
approved when having at least 65% of the total number of votes from all attending 
shareholders/authorized persons. 

✓ For other issues, it should be approved when reaching more than 50% of the total 
number of votes from all attending shareholders/authorized persons. 

11. Minutes and resolutions of the General Meeting of Shareholders: 

■ Contents of the Annual General Meeting of Shareholders 2024 must be recorded by the 
Secretaries in the Meeting Minutes of AGM. 

■ Meeting Minutes and AGM Resolution must be approved before the closing of the meeting 
and kept at SABECO office. 

Ill. IMPLEMENTATION: 

- All shareholders, representatives and guests attending the AGM are responsible for compliance 
with the provisions of this Regulation, current regulations, rules, and provisions of SABECO and 
relevant legal provisions, obey the decisions of the Chairperson, the AGM Organization 
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Committee. In case of violation, the Chairman shall be entitled to handle and use measurements 
to restrict a person to speak, expel him/her from the AGM and/or take necessary legal actions in 
accordance with the law. 

- The contents not specified in this Regulation shall be applied in accordance with Law on 
Enterprises 2020, SABECO Charter and related legal documents. 

This Regulation takes effect immediately after being approved by the General Meeting of 
Shareholders. 

Ho Chi Minh City, April 0,3 , 2024 

THE BOARD OF DIRECTORS 

IRMAN 
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