GER: Board Resolution
On May 16, 2024, Geru Star Sport Joint Stock Company announced Resolution No. 32/NG-HDQT-GS as follows:
1. The Board of Directors agreed on the implementation of production and business in Q1/2024 and the production and business plan in Q2/2024 according to the Report of the Company's Executive Board. Facing the adversity, it is recommended that the Company continue to promote an even stronger work ethic. All leaders, officers, and employees should stand in solidarity, harnessing collective creativity to devise a multitude of strategies. The aim is not only to maximize productivity but also to ensure the well-being of employees.
2. Agree on solutions to implement production and business targets: Well maintain quality management system ISO 9001:2015; Closely monitor the implementation of production stages. Strengthen product quality inspection. Properly organize production, increase labor productivity, well implement savings to prevent waste for each department and each employee in all sections to better control product prices. Excel in market performance, innovate products, diversify product designs, and elevate the Company’s product brand.
3. Agree on the Report of the Company's Supervisory Board in Q1/2024 and proposals and recommendations along with the plan for Q2/2024: Strengthen market forecasting to improve response capacity, limit risks in business activities, selectively make synchronous and investment in machinery and equipment to replace old and ineffective machinery and equipment. Recommend the Executive Board research and discuss, set of measures to implement the recommendations of the Supervisory Board.
4. Agree on Mr. Tran Van Hanh’s continuous management of the Company’s production and business activities, pending the reappointment of the Managing Director.
5. Share with the Supervisory Board information related to the company restructuring project to control and contribute to the project's development.
6. Agree on the dividend payment period for shareholders in 2023 to be at the end of Q3/2024.
7. Agree on the continuation of editing the company restructuring project for the 2021-2025 period and the vision to 2030 in order to submit to the Group on the prescribed time.
8. Recommend the members of the Board of Directors, Supervisory Board and Executive Board be united, unified, and enthusiastic in relations and development orientation of the Company to accomplish the proposed duties.
Members of the Board of Directors, Supervisory Board and Executive Board and Specialized Departments shall strictly implement the announced contents of the Board Resolution.
[bookmark: _GoBack]This Board Resolution was unanimously approved by members of the Board of Directors.
