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Tbi xin cam doan nhiing 161 khai néu trén ddy la hoan toan dung su that, néu sai toi
hoan toan chiu trach nhiém trudc phép luat va cam két thuc hién nhiém vu mot cach
trung thuc néu duge bau 1am thanh vién Ban kiém soat.

Tp. Ha Noi, ngay.....thang.....nam 2024
Nguoi khai ky tén, ghi ro ho tén
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Ha No§i,Ngay 31 thang 05 nam 2024

PHIEU BAU THANH VIEN HQI PONG QUAN TRI
NHIEM KY IIT (2024-2029)
1.- Thong tin cta co dong tham gia bau cir:
- Mai s6 c6 dong L s esnarmasmes e v G B0 SR 808 %
- Téncd dong [ ——
- S6 cb phan sé hiru va dai dién SPUURRRTRRR ¢b phan
- S8 TV.HDQT nhiém ky I1I (2024-2029) : ..oovveveee. thanh vién

- Tong so quyen bau
(Tong sO phzeu béu = S6 ¢6 phan c6 quyen e R R SO SR AR S SIS
biéu quyét x ... TV. HPDQT duwoc bau)

2. Phén bau ci:

— by ¥ Ten I?fﬁodf’;l ?ri:; 5:2;;1 (C}?oatguzg?ngi?én)
1
2
3
Tong cong
(khéng qud ...)
3. Huong dan:

Cé6 dong c6 quyén biéu quyét hét toan bo hodc mot phan 16ng s6 quyén bau
ciia minh cho tir 1 dén 3 ing vién, phan quyen béu con lai cé thé khéng bau
cho bat ky thanh vién nao. To ong sé quyén bau cho cdc iung vien cong lai
khong duwgc qua quyen bau ghi & phan thong tin co ) dong.

- S6 quyén bau cho moi ung vién co thé khdc nhau tity thuéc vao mikc do tin
nhiém ciia cé dong doi véi vmg vién do.

CO PONG
(Ky va ghi ro ho tén)
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Ha Nbi, ngay 31 thang 05 nidm 2024

PHIEU BAU THANH VIEN BAN KIEM SOAT
NHIEM KY III (2024-2029)

1. Théng tin cia c6 dong tham gia bau cir:
Ma s6 c6 dong S i il N

Tén cb dong ) roenp e el L R i
S6 ¢6 phan sé hitu va dai dién - J—— cb phan
S6TV. BKS nhigm kv I (2024-20289) i cenesvmsmmenras thanh vién

Tong so quyen bau _
(Tong so phleu bau = S6 cé phan cé quyen Y o s s s s e AR
biéu quyét x ... TV. BKS duoc bau)

2. Phan bau ci:

A A X . A z X X
STT Ho va Tén Bau d0’“ (‘,Ieu p.hAleu- So quyen bal.lA
: (cho cdc ung vién) | (Cho timg (g vién)
1
2
- Qi
Tong cong
(khong qud ...
3. Huéng dan:

Cé dong c6 quyén biéu quyét hét toan by hodc mot phan tong s6 quyén bau
ciia minh cho tir 1 dén 3 img vién, phan quyen bau con lai ¢6 thé khong bau
cho bat ky thanh vién nao. Tong s6 quyén bau cho cdc ung vién cong lai

khong duoc qua quyen bau ghi ¢ phan thong tin 6 dong.
S6 quyen bau cho méi g vién cé thé khdc nhau tity thugc vao mike do tin

nhiém ciia c6 déng doi voi vmg vién do.

CO PONG
(Ky va ghi ro ho tén)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Néi, ngay 04 thang 04 nam 2024

BAO CAO
v/v Hoat dong ciia Hoi dong quan tri nam 2023; Nhiém ky II (2019-2024)
va phwong hwdong hoat dong nam 2024; Nhiém ky III (2024-2029).

Kinh gti: PAI HQI PONG CO PONG

Thyc hién trach nhiém va quyén han theo quy dinh, HPQT xin béo céo trudc
PHDCD vé két qua hoat dong cua HPDQT nam 2023; Nhiém ky II (2019-2024) va
phuong hudng hoat dong nam 2024; Nhiém ky III (2024-2029).

Phan I
Két qua hoat dong nim 2023; Nhiém ky II (2019-2024)

1. Tinh hinh chung: '
Hoi dong quan tri xin bdo cdo dai hoi dong cb dong cong ty cd phan thude thu y =
trung wong Vetvaco vé thuc trang chung cua cong ty ndm 2023 va 5 nam nhiém ky
II (2019-2024) nhu sau:
+ Vé con nguoi,

Cong ty dugc ké thira tir Xi nghiép thudc thu y trung uong, doanh nghiép

100%. Nén su tri tré cta tit ca tir nguoi lao dong cho dén can bd quéan 1y cac bd

phan.

Doi ngli can bo k¥ thuat dugce ké thira tir doanh nghiép Nha nudc nén su nang
dong trong chuyén mén nghiép vu khéng cao. Cho nén chua thé nghién ctru cho ra
nhimg san pham m&i phtl hop véi tinh hinh dich bénh trén dan vat nudi.

Ec}i ngll can bd quan ly con yéu kém, chua co kinh nghiém, ciing nhu chua
hét minh vi cong viéc cua cong ty.

Ning suit lao dong thap dan dén quy lvong cho ngudi lao dong con cao.

Hién nay do sau hai ndm hoat dong san xuat kinh doanh cua cong ty kho
khan, khong dam bao dugc thu nhap cho nguoi lao dong. Nén mot sé nguoi 1a
truéng cac phong, phan xudng va nguoi lao déng da xin nghi viéec. Gom 01 phd
tong gidm dbc, 06 trudng cac phong ban phan xudng va mot sé nguoi 1a cip phod
hodc ngudi lao dong c¢6 chuyén mén cao. Tir cudi nam 2022 dén nay di c6 hon 40
ngudi chidm dat hop dong lao dong.

+ Vé dat dai,



Theo Quyét dinh sb 5312/QD-UBND ngdy 29/08/2013 va Quyét dinh s6
5783/QD-UBND ngay 17/10/2016 cua Uy ban nhan dén Thanh phd Ha Noi, dién
tich dat duoc thué ctia Cong ty Vetvaco la 178.342 m? va nam trong quy hoach khu
dan cu S2 (D3 c6 ban do chi gii dudong do ty 1€ 1/500);

Thoi han thué dat: Hang nam;

Hinh thire: Nha nude cho thué dat tra tién hang nam.

"Véi dién tich dAt thué 16n nén hang nam Céng ty phai chi tra tien thué dat rat
16n 14 hon 5 ty déng/nam.

+ Vé nha xuong, trang thiét bi, cong nghé,

Mic¢ du nhimg nam vira qua Cong ty da dau tu cai tao, stra chira nha xuong
cfi, ning cép trang thiét bi nhung khong déng bo, kho dép umg duoc yéu cau k¥
thuat hién nay. _

Chua tim duoc ngudn von dé dau tu xdy dung nha may méi dat chuan GMP-
WHO va cai tién cong nghé da dang ching loai vac-xin dé theo kip céac cong ty khac
trong nudc cling nhu trong khu vuec.

+ Vé san xudt kinh doanh,

Doanh s6 ban hang cua céng ty van bi phu thuge vao cac mat hang vic xin nhép
khau (chiém 70 - 80 % doanh s6 ban hang). Doanh sé ban hang véc xin nhép khau
va véc xin san xudt trong nuéc qua cac nam:

Vé vic xin nhdp khau LMLM va Dai: Do Hang Merial (Phap) bi sat nhap vao Bl
(Ptc) nén bd phén quan ly bi thay déi dan dén yéu cAu vé k¥ thuat cta cong ty d6i
tac chat ché hon, qua do d6i tac dénh gid Vetvaco chua dap tng kip theo yéu cau
cua ho vé nha xudng, may mac, thiét bi, con ngudi, ...Sau mot thoi gian dao tao, thi
dén cudi thang 4/2023 chuyén gia cua Bl sang danh gia da chép nhan cho Vetvaco
duoc tiép tuc nhap khau, san chia tai day chuyén cua Vetvaco.

Vé cdc loai vic xin san xudt trong nude: Do tinh hinh dich bénh xay ra trén ca
Nudc, gia thirc &n chan nudi cao, gia dAu ra thap dan dén chin nudi thua 16. Ngudi
chan nudi khéng tai dan, téng dan vat nudi giam déng keé. Khi dich bénh xdy ra dan
lon trong dan bi tiéu huy, cac chi cuc thu y da xay dung ké hoach tiém phong va
mua VAc Xin nhu'ng dan Lon trong dan khong con nén khong trién khai tiém phong
duoc. Dan dén vic xin phai tra lai nha san xuét, hét han phai huy.

Hién tai co nhiéu cong ty da dugc cap phép san xuét véc xin thi y cho nén
canh tranh ngay cang khéc liét.

Chi phi ban hang, giam gid ting cao do canh tranh gifra cac cong ty.



2. Két qua hoat dong san xuit kinh doanh niim 2023:

Bon vi:VND

Chi tiéu M3 s0 S6 dau nim S6 cudi ky
I. Tai san ngiin han 100-BCDKT | 88.026.508.798 | 88.765.555.544
tlﬁonzifmgg " gsc khoan | 115 BCPKT | 21.220.135.062 | 22.951.606.838
imfﬁg?ﬁ";‘;n dau w150 BCPKT 0 0
131 gafizn khoan phai thu| 30 peprT | 23.792.960.073 | 19.210.978.228
gg’“g By e 915.533.458 765.785.471
4. Hang ton kho 140-BCDKT | 41.750.101.866 | 45.025.539.279
5. Tai san ngan han khac | 150-BCDKT | 1.263.311.797 1.577.431.199
I1. Tai san dai han 200-BCDKT | 30.117.113.474 | 25.250.957.793
1. Tai san ¢6 dinh 220-BCDKT | 28.555.650.139 | 23.900.341.826
- Tai san ¢6 dinh hitu hinh | 221-BCDKT | 27.967.212.286 | 23.417.126.201
- Tai san cé dinh vé hinh | 227-BCDKT 588.437.853 483.215.625
;{(}Cz;i :l xdy ding co ban | 3 b epKT 0 0
2. Bat dong san dau tu 240-BCDKT 0 0
3. Céac khoan dau tu tai
i — 250-BCHKT 0 0
- Dau tu vao céng ty con 251-BCBDKT 0 0
- D phong giam gid dau
tw tc.‘zi ]cy’hz'nlf a’ii ha}f faiRelel ¥ ¥
4. Tai san dai han khac 260-BCDKT | 1.561.463.335 1.350.615.967
I11. No phai tra 300-BCDKT | 58.989.248.655 | 75.220.740.673
1. No ngén han 310-BCDKT | 58.989.248.655 | 75.220.740.673
- No qua han 0 0
2. No dai han 330-BCDKT 0 0
IV. Nguon von chi sé
be 400-BCPKT | 59.154.373.617 | 38.795.772.664
1. Vén caa chi s& hitu 410-BCDKT | 59.154.373.617 | 38.795.772.664
- Vén dau tw cua chi sé

| 411-BCDKT | 36.000.000.000 | 36.000.000.000

hitu
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2. Ngudn kinh phi va quy
khac

V. Két qua kinh doanh

1. Tong doanh thu: -

Doanh thu thuan vé| 10-BCKQKD | 145.016.023.823 | 84.323.463.977
b/hang va cung cdp d/vu
- Doanh thu hoat dong tai
) 21-BCKQKD 118.843.167 97.464.409
chinh
- Thu nhdp khac 31-BCKQKD 2.525.557.118 75.466.864
2. Tong chi phi
3. Tong loi nhudn trude
3 50-BCKQKD 907.886.226 (20.113.530.034)
thue -
4. Loi nhuan sau thué thu
A 60-BCKQKD 288.318.728 (20.113.530.034)
nhap DN
II. Chi tiéu khac
1. Tong s6 phat sinh phai
ndp ngan sach:
; 224.080.415 640.033.630
Trong do: cdc logi thué
" 2.114.131.670 1.956.409.181
-Thué GTGT néi dia
-Thué GTGT hang nhdp
h 0 44.467.731
khau
; ’ 619.567.498 0
- Thué Nhap khdu
, ' BR.270.7.29 8.850.000
- Thué TNDN
: 3.411.803.115 3.657.440.115
- Thué TNCN
- 335.740.198 183.891.990
- Thue dat
- Thué khdc
2. Loi nhuan trudc LNTrudc
i . 1,53% -50,84%
thué/Von chu sd hiru (%) thue¢/CT410
3. T6 hai tra/Vé
ong ng pual Tarvon 99,7% 193,9%
chu s& hitu (%)
4. Tong Quy luong 16.500.308.541 8.587.347.073
5. S6 lao dong binh quén 226 202
6. Tién 1 binh qua
Lkl RS . AR 6.084.185 3.542.635

nguoi/nam




Doanh thu ca nam 2023: 84,323 ty déng dat (84,323/90)= 93,69% so voi ké
hoach san xudt kinh doanh nim 2023 duoc DPHDCD thudng nién nam 2023 thong
qua.

Loi nhuan trude thué: -20,113 ty ddng; dat (-20,113/0,2)= - 10.042,5% so véi ké
hoach.(Thang 07/2023 cong ty nhap mot 16 véc xin LMLM tyo 0, thanh pham
nguyén chai tir cong ty Bl. Nhung khi dua kiém nghiém luu hanh san pham thi
khong dat yéu cau veé chét luong va da bi cuc thi y yéu cau phai huy toan bo 16
hang. Khi coéng ty kiém toan vao ra soat sé liéu ciia bao céo tai chinh dén
31/12/2023. Ho di yéu cau cong ty phai trich 1ap du phong cho 16 hang trén tri gia
11.895 ty dong)

3. Két qua hoat dong san xuat kinh doanh nhiém ky II ( 2019-2024)
Mot sb céc chi tiéu doanh s6, loi nhuan san xuét kinh doanh cua cong ty qua cac

nam nhu sau:

Chi tiéu Niam 2019 | Nam 2020 | Nam 2021 | Nam 2022 | Nam 2023

Doanh thu 183.381,2 | 223.655,3 | 206.456,0| 145.016,0 84.323,5

Lo1 nhuan '
. 8.232,5 11.096,9 10.070,9 907,8 -20.113
(truoc thué)

Co tc (%) 12.5 14,7 14 0 0

Tong tai san 131.781,1 125.791,8 | 137.829,7| 118.143,6 114.014,1

Nguf”m von
o 58.909,1 62.816,0 64.507,5 59.154,3 38.823,8
chu sé hiru

4. Panh gia vé hoat dong ciia HDQT va Tong giam doc nhiém ky 11(2019-2024).
4.1. Hyi dong quan tri: ,
* Hot dong quan tri 1a mot tap thé doan két, hét long hét strc lam viéc vi sy ton tai va

phat trién cua cong ty. HPQT trién khai quyét liét cac nghi quyet cua DPHDCD
thong qua.

* Cong tac chi dao giam sat : Chi dao va giam sat ban TGD t6 chuc trién khai thuc
hién tot nhitng ndi dung cua nghi quyét,quyet dinh cia HDQT cong ty dén tung can
bd quan ly phong ban, phan xudng.
* Loi nhgefm thuc hién, chia cd tirc ciia 03 ndm dau nhiém ky déu tang trudng cao,
chi tra c6 tirc 14%/nam; Nhung hai nam 2022-2023 do tinh hinh san xuat kinh
doanh khé khan nén lgi nhuan va doanh so6 khong dat cac chi tiéu cuia PHPCD
thuong nién cac nam da thong qua.
* Nam 2023 Hoi dong quan tri cong ty dd hop va ra cac nghi quyét, quyét dinh:
+ Qui 1/2023:

Ngay 30/03/2023.
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N’C)i dung hop: Béo céo tinh hinh san )guét kinh doanh nim 2022 va ké hoach
san xuat kinh doanh nim 2023; Xem xét bé nhiém, mién nhiém mot sb céac chuc
danh quan ly.

Thanh phan 3/3 thanh vién HDQT.

Mién nhiém: Ong Luong Xuéan Thé - Truéng phong dam bao chat lugng

B6 nhiém: - Ong Nguyén Minh Tuin — Quén déc phan xudng vac xin Vi trung

Ba Nguyén Thj Lua — Truéng bd phan kho

Ong Nguyén Ngoc Nam — pho Tong giam doc

Ong Bui Tuén Anh — pho6 Tong gidm doc

Ong Nguyén Pha Cuong — Trudng phong hanh chinh quan tri

Sat nhap: Bo phan T6 chuc - tién luong thudc phong hanh chinh vao truc thude

phong tai chinh ké toan.

+ Qui 11/2023:
Ngay 14/04/2023.
No6i dung hop: Chuén bi cac noi dung trinh PHPCD thuong nién ndm 2023.
Thanh phan hop 3/3 thanh vién HDQT.

+ Quy 111/2023: Ngay 30/08/2023. Noi dung hop: So két tinh hinh san xuat kinh
doanh 6 thang dau nam 2023; Kién toan nhan su thanh vién HPQT nhi¢m ky 111
2024-2028; Xem xét mién nhiém hai chuc danh pho TGD.

+ Qui IV/2023:
Ngay 5/11/2023;

'NOi dung hop: B6 nhiém cén bd chu chdt cua cong ty; Panh gia tinh hinh san
xuit kinh doanh 10 thang nim 2023, thuan loi va kho khan.

Thanh phan hop 3/3 thanh vién HDQT.
B6 nhiém: - Ong Nguyén Duc Vinh — pho Téng gidm déc

] - Ba Nguyén Hong Dung — Trudng phong kiém tra chat lugng san
pham
- Ba Trn Thi Hong Lé — Trudng phong dam bao chét luong
- Ba Nguyén Thi Nga — Quan dbc phan xudng véc xin vi rat
Mién nhiém: Ba Nguyén Phuong Lan — Pho Tong giam déc
* Thuc hién tét chinh sach ddi véi nguoi quan ly, diéu hanh va ngudi lao dong trong
cong ty theo quy dinh cua phap luat.
* Hoan thanh nghia vu d6i v6i nha Nudc, chong thét thoét, 1ang phi.
4.2. Téng giam doc.

- Tng giam dbc cung céc phé téng gidm dbc 1a mot tap thé niang dong, sang tao,
thuc hién nghiém tic cac nghi quyét, quyet dinh va cac quy ché, quy dinh quan tri
ndi bo cua cong ty. ~



- Chu dong thuc hién viéc day manh cong tac san xuét kinh doanh mét cach tich
cuc, tim hiéu thi truong, cham soc khach hang, dua ra céac quyét dinh kip thoi nham
dap tmg yéu cau thi truong.

- Trong nhiém ky vira qua ban tong giam doc da thuc hién chua tét vai tro diéu
hanh, khong hoan thanh chi tiéu, nhiém vu dugc Dai hoi ddng cb dong, Hoi dong
quan tri giao.

Phin I1
Keé hoach, phwong huwéng san xuat kinh doanh nim 2024 va nhiém
ky I1I (2024-2029)

1. Dinh huéng chung cho nhiém ky III (2024-2029)

- Tap trung, chu trong vao phat trién cac san pham vic xin thi y 1a nganh kinh
doanh chinh cua doanh nghiép. P6i méi cong nghé san Xuit, ning cao chat
luong san pham, chii dong nghién ctru hodc hop tic nghién clru cac san pham
véc xin méi dé chu dong trong viéc san xuat cung tmg, khong phai nhap khau.

- Tap trung, xtc tién, hop tac, giit mdi quan hé tét véi cac khach hang truyén
théng va mé rong thi truong.

- Hop tac vadi cac Vién nghién ciru; cac truong; cac nha khoa hoc; cac quy dé
nghién ctru ddi méi cong nghé san xuat, phat trién cac dong san pham mai.

- Tang cuong tiép thi ban hang, dua doanh s vic xin san xuat trong nudc chiém
ty 16 50% - 70% so v6i doanh sé ban hang nam.

- Hop tac nghién ctru san xuét thanh cong vic xin Dich ta lon té bao, vic xin
LMLM, vic xin cam gia cam, Vic xin Viém da ndi cuc trén trau bo. ..

- San xuit thém c4c mat hang vé ché pham sinh hoc va thic an bd xung trong
chan nudi.

- Thanh 14p trung tdm nghién ctiru va phat trién san pham dé hop tac véi cac
ddi tac trong va ngoai Nudc.

- Luong cia nguoi lao dong dam bao.

2. Ké hoach san xuit kinh doanh nhiém ky III (2024- 2029):

PVT: ty dong
, Nim Nim Nim | Nim | Nim
TT Cac chi tiéu
2024 2025 2026 | 2027 | 2028
1 | Doanh thu t6i thiéu 100 110 130 150 175
2 | Loi nhuén sau thué(*) 0,25 0,5 1,8 2,7 4
3 | Ty 1é chia c6 tirc tdi thiéu Theo quy dinh

(*) Loi nhudn sau thué: khéng bao gom viéc hoan nhdp trich ldp dir phong giam gia hang
ton kho cua 16 hang bi tiéu huy theo Quyét dinh so 14-XPHC cua Cuc Thu y




3. Ké hoach san xuét kinh doanh nim 2024:
- Tong doanh thu: tdi thiéu 100 ty dong.
San pham nhap khau: 50 ty dong.
San phdm noi dia: 50 ty dong.
'Loi nhuan trude thué: t6i thiéu 250 tri¢u dong.
Cd tire: thue hién theo quy dinh tai Diéu 1é cong ty.
- Quy tién luong, tién thudng cta cong ty nam 2024.
Téng quy lwong nam 2024: 13,14 ty dong
Luong ngudi lao dong: 12,06 ty dong
Luong trung binh/nam: 65,9 triéu dong.
Luong ban diéu hanh: 1.08 ty dong/7 ngudi (Hién tai ban diéu hanh dang 1a 7
ngudi. Sau dai hoi ¢6 dong thuong nién nam 2024 s& giam con 4 hodc 5 nguoi)
Trén day 1a bao cdo vé hoat dong cua Hoi dong quan tri nim 2023; Nhiém ky II
(2019-2024) va phuong hudng hoat dong nam 2024; nhiém ky I1I (2024-2029).

Xin tran trong cam on!

'/ CO PHAN
THUOC THU

CHU TICH HPQT
Pham Thanh Long



CONG TY CO PHAN THUOC THU Y CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG UONG VETVACO Poc lap - Tu do - Hanh phic

sé: 9. /BC-VETVACO Ha Néi, ngay 45 théng 5 nim 2024

BAO CAO CUA BAN TONG GIAM POC
VE TINH HINH HOAT DONG SXKD CUA CONG TY NAM 2023
VA KE HOACH SXKD NAM 2024

Kinh thua Qui vi dai biéu khéch!
Kinh thua Qui ¢c6 déng!

Thay mit Ban Téng gidam ddc Cong ty ¢b phan thude tha y trung wong Vetvaco (Cong
ty Vetvaco), tdi xin bdo cdo trudc Pai hoi dong c6 dong thuong nién 2024 vé tinh hinh
san xuit kinh doanh ctia Cong ty Vetvaco nam 2023 va ké hoach SXKD nim 2024 nhu
sau:

I. Tong két cong tac SXKD ciia Cong ty Vetvaco nim 2023
1. Pic diém tinh hinh chung

Thuan lo’i

bd cdng nhan vién cé kinh nghlem san xuat vacxin. Thuong hiéu cia Cong ty co uy tin va
duoc thi truong chip nhan. Hé thdng phan phéi ctia cong ty c6 san dén cac chi cuc chan
nudi thu y cac tinh, thanh phd, tram thu y cac quan huyén. San phdm da dang, chat luong
vacxin tot, dam bao an toan tuyét ddi cho vat nuoi.

Cong ty c6 mat bang nha xudng rong rii, khang trang. M6i trudong 1am viéc xanh, sach,
dep dat tiéu chuan ISO 14001-2015.

Kho khan

Nam 2023, tinh hinh kinh té thé giéi am dam, chién tranh Nga-Ukraina, canh tranh anh
hudng cua cac nude 1om,... gdy anh huéng khong nhé dén hoat dong san xuit kinh doanh
ctia Cong ty nhur gia d6 la ting, van chuyén kho khan, nguyén vat liéu khan hiém,...

Théng 8/2023, BI m&i cap lai hang (san phdm chia liéu gdm Dai va LMLM) cho
Vetvaco do trude d6 BI danh gia nha may khong dat tiéu chi cua BL. Mic d cudi thang
4/2023, BI danh gia lai va tam chdp nhén cép hang nhung toan bd cac don hang trude do
déu da bi huy trén hé théng cua BI nén Vetvaco phai lam lai don dat hang dan dén tinh
trang khong c6 hang ngay. Nhu vdy, Cong ty mat 8 thang dau nam 2023 khong ¢ vacxin
nhap khau.

Lo Aftopor 49, 50 nhap khau nguyén chai tir BI véi sé lugng hon 900.000 liéu khong

dat tiéu chuan Viét Nam (TCVN 8685) nén phai huy toan bd. Phia BI van yéu cau
I



Vetvaco thanh toan 100% gia tri 16 hang. Néu khong thanh toan thi BI s€ ngung cap hang.
Pay thuc su 1a kho khan cho doanh nghi¢p.

Khong thé trién khai mua tang hang du trir qudc gia véi thudc sat trung PVI do B9 tai
chinh ¢6 bién dong nhan sy, anh hudng cta vu an Viét A.

Tinh hinh chin nuéi gap khé khan, dac biét la chan nudi lon bi anh huong nhu gia
nguyén liéu tdng nhung gia lon lai giam, ly do la xuAt hang tiéu ngach sang Trung Qudc bi
han ché, khach du lich quéc té van chua trd lai Viét Nam,...

Canh tranh giita cac cong ty san xuét vacxin thi y ngay cang khdc liét do céac cong ty
dAu tu vao san xuit cac chung loai mét hang cung gan giéng nhu cla cong ty, hé thong
ban hang khach hang ddng bo tir cam, vacxin va thudc. Nhiéu mat hang truyén théng, c6
thé manh, nay chiu su canh tranh khdc liét nhu vacxin LMLM va vacxin dai ché meo.

He théng tiép thi ban hang chua thyc sy chuyén nghiép, luc lugng nhan vién mong. Chi
phi ban hang ngay mot tang cao dé canh tranh.

Hién nay, may moc trong yéu phuc vu san xuét da c6 tudi doi rat 1au nén khé dam bao
san xuat thuan loi trong nhitng ndm tiép theo, dac biét khi may hong thi phai dimg san
xuAt va anh huéng viéc san xuat kinh doanh thuong nhat. Cu thé: Phan xuong siéu tring
c6 02 may dong kho déu st dung 13- 20 ndm (1 may su dung nam 2001, 1 may st dung
nim 2008), Phan xudng vi trung co 01 hé thong 1én men gébm D100 va C10 déu str dung
tir nam 2001 (ca 2 model nay hang da dimg san xudt nén rat kho mua do thay thé). Dé
nghi trong tuong lai phai c6 ké hoach dau tu cac may trong yéu ndy.

Cong ty thiéu lao dong c6 chuyén mon nghiép vu cao dé nghién ctu, trién khai vacxin
méi. Mot sb bd phan ngudi lao dong chua yéu nghé, khong nhiét huyét trong cong Viéc, ...

2. Vé hoat dong san xuat kinh doanh 2023

Nim 2023 13 nim kinh doanh day khé khan do thiéu vacxin nhap khau cua BI, tinh
hinh chin nuéi trén ca nudc giam manh, do canh tranh manh mé gifra cac dbi thu va dich
bénh dién bién phure tap. Ban diéu hanh cong ty da cb gang diéu chinh céc chinh sach san
xuét kinh doanh cho phu hgp va da dat dugc két qua cu thé nhu sau:

Két qua mt so cdc chi tiéu chu yeu nhw sau :

'TT Chi tiéu PVT Kéhoach | Thuc hién So sanh
nim 2023 2023 TH/KH
1 | Téng doanhthu | Tr. dong 90.000 84.323 93,69%
2 |Loi nhuén trude | Tr. dong 200 (20.113) -10.057%
thué
Loi  nhudn sau| Tr. dong 160 (20.113) -12.570%
thué
3 | Cotuc % 0 0

o



- Doanh thu: 84,323 ty ddng, dat 93,69% so v6i ké hoach DPHCD nam 2023.
- Loi nhuan : (20,113) ty d@)ng, dat -10.057% so v&i ké hoach DPHCD nam 2023.
- Vén chu sé hiru ngay 01/01/2023: 59.154.373.617 déng.
- Vén chu s¢ hiru ngay 31/12/2023: 38.795.772.664 dong.
- Loi nhuan sau thué ké hoach nam 2023: 160.000.000 dong.
- Loi nhuan sau thué thuc hién nam 2023: (20.113.530.034) dong.
- Kha nang thanh toan ng ngén han: 1,18 lan
- Hé sb no phai tréd/ Vén chu sé hiru: 1,94 1an
- Cong ty khong c6 ng qua han, thuc hién day du nghia vu v6i ngan sach nha nudc.
Cong tac quan ly, st dung va phan phdi cac ngudn luc: Cong ty chép hanh diy du cac
quy dinh vé quan ly von, tai san duoc giao.
3. Vé tinh hinh tai chinh
Béo cdo tai chinh nam 2023 do Téng giam dbc 1ap da dugc kiém todn va Ban Kiém
soét kiém tra, xac nhan. Vi vay c6 co sé dé danh gia vé tinh trung thuc va hop Iy cia céac
s liéu trong Béo cédo tai chinh nam 2023.
Pé nghi Pai hoi dong co6 dong thuong nién nam 2024 théng qua Béo céo tai chinh
nam 2023.
4. Két qua dat duwge khac
Ban tong giam dbc dé chi dao can b chii chdt dé bd tri san xuat hop ly, tranh hu hao
lang phi. Thay dbi cach xay dung ké hoach san xuét hop ly, bam sat thi truong da giup

giam tdi da hang hoa hét date, hang ton kho thap, san pham hu hao trong toan qué trinh -

san xuat lubn thap hon 10%.

Cong ty ti€p tuc day manh nghién ctru va phat trién cac vacxin mdéi dép ung nhu cau = V0
thi trudong nhu vac xin viém da n6i cyc trén trau bo, Vacxin DTL t€ bao, ché pham sinh

hoc Subtilis... Nhu vay c6 thé thdy rang cong tac nghién ciru va tng dung chuyén giao £
vao san xuat di va dang di dung hudng, nang cao ham lugng khoa hoc trong san pham
vacxin cua Cong ty. :

Dac biét Cong ty ludén hoan thanh moi nghia vu véi nha nudc nhu thué thu nhap
doanh nghiép, thué méi trudng, tién thué dat, ...

Nghiém tic chap hanh moi quy dinh ctia phap lut hién hanh vé tai nguyén nudc, chét
thai nguy hai,... Nam 2023 Céng ty tiép tuc 4p dung tiéu chuin ISO 14001:2015 day la
cam két manh mé ctia Cong ty vé thuc hién cac quy dinh v& tai nguyén moi trudong.

IL. Ké hoach san xuit kinh doanh nim 2024

Ban lanh dao Cong ty nhan dinh nam 2024 s& tiép tuc 1a 1 ndm vo cung kho khin do
BI con dénh gia lai nha méy vao thang 4/2024 dé quyét dinh tiép tuc cép hang hay khong?
tinh hinh chdn nuoi trong nude gap khd khan, chén nuéi giam sut, Dich bénh trén dan vat
nudi dién bién phirc tap, canh tranh gay gt gitra cac Cong ty san Xuat vacxin tha y,... Tuy
nhién Hoi dong quan tri thdng nhét, Ban diéu hanh hoat dong 6n dinh, c6 déng va ngudi
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lao dong tung ho nén Cong ty s€ tim ra chién Iuoc san xuét kinh doanh phi hop dé thiic
day san xuat kinh doanh dat muc tiéu dé ra.

1. Ké hoach san xuét kinh doanh nim 2024

Téng doanh thu téi thiéu: 100 ty dong.

Loi nhuan trude thué: 250 triéu dong

2. Giai phap thuc hién

*.Nhom giai phap veé thi troweong va tiéu thu san pham

- Tang cudng cong tac ban hang va tiéu thu san pham. Cu thé: Duy tri méi quan hé
chit ché vai khach hang 1a céc chi cuc chan nu6i tha y cac tinh, tram tha y cac huyén thi;
ting cudong dau tu phat trién thi truong tiéu thu san pham tai cac Cong ty chin nudi lén
nhu Cong ty CP, Japfa, Viét Phap,...; hop tac vdi cac cong ty thuong mai dé phan phoi
san pham. Tim kiém va mo thém cac dai ly ban thudc tha y 16n ¢ mién bic trung nam de
tiéu thu cac san phém ndi dia dac biét 1a vacxin gia cam, vacxin trén lon.

X4y dung gia ban hop ly cho céc dai ly. Hudng t61 san xudt men vi sinh vat phuc vu
chén nudi.

Tiép tuc tham gia du thau dé cung cép hang cho Chuong trinh 30A, Chuong trinh
qudc gia phong chéng bénh LMLM. Toan qudc dang 4p dung d4u thau dién tr thay cho
dau thau truc tiép, day chinh thach thirc va co hdi méi cho Cong ty. Do d6 vigc tang
cudng ngudn luc cho cong tac dau thau dién tir trén toan qudc 14 rat can thiét. Can nghién
clru phuong 4n thanh 14p cong ty con (phap nhan doc lap) hodc hop tac voi cac d6i tac dé
tang cuong d4u thau véi gia ban linh hoat.

Tiang cudng su ung hd cua cac Bo nganh dé mé& rong mat bang, thiét bi san xuat dé
tang ngan sach tu ngudn du trix qudc gia vé vacxin thu y va thudc sat trung (tang s6 luong
mua, tang suat hang du trir).

Tiép tuc cham séc¢ khach hang dé gilr viing thi trudng céc tinh mién Béc, Trung, phat
trién thi truong mién Nam va Lao (m&i mé rong cubi nam 2019).

Nam 2024, quyét tam dua vacxin LMLM vao lai Cong ty CP va mot sd cong ty chan
nuoi khéc.

* Nhom giai phap vé san xuat

Tap trung nghlen ctru va dua vao san xuét cac vacxin da gid, vacxin lidu 16n, han ché
san xudt vacxin liéu nho véi g1a ban thap. Tang cudng cong tac nghién curu, chuyén giao
cong nghé san xuAt vacxin thé hé méi (tai t hop, tiéu phan).

Quan ly, xay dung dinh muc lao dong va dinh murc vat tu nhdm giam chi phi san Xuét

Quan ly san xudt chat ché, han ché hong huy. Phéi hop nhip nhang gifta ké hoach va
thuc hién san xuét, tranh tinh trang thira hang hodc thiéu hang.



Duy tri 4p dung céc tiéu chuidn GMP, tiéu chuan nganh déi véi cac don vi san xuét,
phong kiém nghiém va kho.

Cai tao day chuyén nudc pha tiém theo tiéu chuidn GMP-WHO.

Khao sat nghlen ctru, xay dung Phong an toan sinh hoc cép 3 dé dap tmg du diéu kién
nghién ctru, san xudt vacxin LMLM (ndi dia), Cam gia cam, dai (noi dia),..

bam bao 100% san pham xuat xudng dat céc tiéu chuan ky thuat ctia nganh

Pam bao san xuit va kiém nghiém vacxin cta BI dat tiéu chuén.

* Nhom giai phap vé cong nghé

Tién hanh phdi hop véi cac chuyén gia trong nude dé sém nghién clru va dua vao san
xuét vacxin dich ta lon té bao hodc DTL tai t6 hop, vacxin 03 bénh Tu - Phé - Déng dau
Lon nhuoc doc dong kho, vacxin nhuge doc ND-IBD ga, vacxin nhuoc doc ND- IB ga,
vacxin nhuge doc ND-IBD-IB ga, vacxin v6 hoat Parvo trén cho,... dé dam bao canh
- tranh.

Cai tién mot s6 quy trinh san xudt vacxin cho hiéu qua cao hon.

Tung budc nghién clru san xuét men vi sinh.

Nim 2024 va cac nam tiép theo sé hgp tac véi cac co quan nha nude va cac chuyén
gia ky thuat dé tig budc nghién ctru vacxin ndi dia thay thé dan vacxin nhap khau.

* Nhém giai phap vé tai chinh

Quan ly chat ch€ tai san, tién von, dau tu va ton kho. Xay dung qui ché luong, thuéng
phu hgp dé khuyén khich ngudi lao dong lam viéc. Dac biét la thudng cho cac tap thé ca
nhan nghién ctru thanh cong vacxin méi. Thit chat tdi da viée chi tiéu ndi b, thuc hién
tiét kiém trong san xuat, tiép khéch, diéu dong nhan luc hop ly, kip thoi dé tan dung t6i da
nhéan cong tai nhimg don vi it ké hoach, dam bdo ting ning sudt lao dong.

Té chtrc hoat dong hé thong ké toan theo dung quy dinh, dam bao hoat dong tai chinh
lanh manh trong Cong ty. ol

* Nhém giai phap vé hgp tic véi BI /O /

Hién nay, Ddi tac Merial (BI) dang c6 nhimg thay déi vé co céu td chirc, bén canh d6 ~ 4
chét lugng vacxin LMLM type O dang phai lam thir nghiém lai nén di ngli k¥ thuat va
marketing ciia Vetvaco can ting cudng nim bat thong tin dé kip thoi tmg phé tinh hinh
kho khan.

Phat huy ndi luc, quyét tim dao tao ndi bd dé dap tng yéu cau ky thuat cta BL

Tiép tuc dam phén voi Merial (BI) dé c6 gia nhap khau tét nhat v6i vacxin LMLM sau
khi nang cao vacxin LMLM lén 6PD50.

Phéi hop truc tiép véi BI-VPH (Lyon) dé trién khai nhiing nghién ctru méi déi véi
virut LMLM thuc dia tai Viét Nam.



Trén day 1a Bao cdo SXKD niam 2023 va ké hoach nam 2024, rit mong nhan dugc su
ting hd clia quy ¢ dong va dé nghi Dai hoi co déng thuong nién nam 2024 thong qua.
Tran trong kinh trinh!

Noi nhin:
-  HDbQT, BKST;
- Ban giam déc
- - Luu HC.

TENG GIAM BOC
Nguyén Tuin Hing



BO NN VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM

CcONG TY CP THUOC THU Y Poc 1ap — Tu do — Hanh phuc
TRUNG UONG VETVACO

S‘(A’): 45 ./BC-BKS Ha Noi, ngay A9 thang 4 nam 2024

BAO CAO CUA BAN KIEM SOAT TAI PAI HOI PONG CO PONG
THUONG NIEN NAM 2024

- Can cir vao chirc nang va nhiém vu cua Ban Kiém Sodl theo quy d,ifzh cgia Luat
Doanh nghiép nam 2014, Ludt Chitng khodn nam 2006 va Diéu lé Cong ty Co phan Cong
ty c6 phan thuoc thi'y Trung Uong Vetvaco sua doi bo sung lan thit nhat dwoc PHDCD
théng qua ngay 29/8/2015;

- Cdan ci vao Bdo cdo tai chinh nam 2023 cua Cong ty da duwoc kiém todn boi
Céng ty TNHH Dich vu tw van tai chinh ké todn va kiém toan Nam Viét.

Ban iném Soat tran trong bao cao trude Dai Hoi Ddng C6 Pong két qua hoat dong
cua Ban kiém sodt, tinh hinh tai chinh Cong ty nam 2023 va cong tac quan ly Cong ty cua
Hoi Dong Quén Tri va Tong Giam Doc trong ndm 2023 nhu sau:

I. Hoat dong cia Ban Kiém Soat trong nim 2023:

Trong nam 2023, Ban Kiém Soat da thuc hién:

1. Giam sat hoat dong cua cong ty theo ding quy dinh cua Phap luat va Diéu 1¢ cua
cong ty.

2. Tham gia 100% cac budi hop cia HDQT vé ké hoach kinh doanh va danh gia
tinh hinh thuc hién két qua kinh doanh.

3. Xem xét cac Béo céo tai chinh dinh ky va cac yéu cau cua td chuc kiém toan
doc lap.

4. Td chitc cac cudc hop dinh ky dé trién khai chtrc nang, nhiém vu cua Ban Kiém
soat. '
5.BKS da tién hanh kiém soat doc lap hoat dong cua cong ty:

- Chip hanh va trién khai cac nghi quyét cia Dai hoi dong ¢ dong va HDQT:

- Quy trinh, quy dinh quan Iy ndi b cua cong ty;

- Viéc thuc hién ké hoach kinh doanh 2023.

Trong qua trinh thuc hi¢n nhiém vu. Ban kiém soat luon nhan dugce sy quan tam.
tao diéu kién thuén lgi tir HDQT, Ban giam doc va céac can bo quan ly trong cong ty deé
Ban ki¢m soat hoan thanh nhiém vu duoc {DHDCD‘giao; doi voi co dong. Ban kiem soat
khong nhan duge mot khicu nai nao cua co dong vé hoat dong cua cOng ty vé diéu hanh
cua HPQT va Ban giam doc.

IL Tinh hinh tai chinh va tinh hinh hoat dong kinh doanh cua Cong ty trong
nam 2023:



Bing 1: BANG CAN POI KE TOAN (DVT: dong)

STT |  Noidung Sé dau nam S cubi ky ]
1| Téng tai sin 118.143.622.272 |
1.1 | Tai san ngan han 88.026.508.798
1.2 | Tai san dai han 30.117.113.474
2 | Téng ngudn von 118.143.622.272
2.1 | No phai tra 58.989.248.655
2.2 | Ngudn von CSH 59.154.373.617

(S6 liéu theo BC Kiém todn nim 2023 dwoc Phong Tai chinh ké todn

cua cong ty cung cdp)

Bing 2: KET QUA KINH DOANH (DVT: dong)
STT Chi tiéu Niim 2022 Niam 2023 |
1 T‘(Z)ng doanh thu: Doanh thu thuan 145.016.023.823 |  84.323.463.977
vé ban hang va cung cap dich vu
1.1 | Doanh thu hoat dong tai chinh 118.843.167 97.183.290
1.2 | Thu nhap khac 2.525.557.118 75.466.864
2 Téng chi phi 146.752.537.882 | 104.609.644.165
3 Téng lgi nhuan ké toan truéc thué 907.886.226 | -20.113.530.034
4 | Loi nhujn sau thué TNDN 288.318.728 | -20.113.530.034

(S6 liéu theo BC Kiém toan nam 2023 dwroc Phong Tai chinh ké todn
cua cong ty cung cap)

Doanh thu ca nam 2023: 84,323 ty dong dat (84,323/90)= 93,69% so V4i ké
hoach san xuat kinh doanh nam 2023 duoc PHDCD thuong nién nam 2023 thong
qua.

Loi nhuan trudce thue: -20,113 ty dong; dat (-20,1 13/0,2)= - 10.042,5% so voi ké
hoach.

II1. Nhan xét vé cong tac quéan ly Cong ty ciia Hoi Pong Quén Tri trong nam
2023:

- Nam 2023, HDQT da tuan thu déy’dﬁ cac quy dinh cua phap luat va Diéu 1¢ Cong
ty, trién khai va thuc hién tot cac Nghi quyét cua Dai Hoi Dong Co Dong.

- HbQT da t chire cac cudc hop dinh ky hang quy theo ding quy dinh cua phap
luat va Dieu 1€ Cong ty.

- Cac Nghi quyét cua HDQT dugc ban hanh phu hgp véi chirc néang va quyén han
theo quy dinh cua phap luét va Diéu 1¢ Cong ty.

_ HIDQT da chi dao. hd trg va tao diéu ki¢n thuén loi dé Téng Giam dbc, Ban kiém
soat cong ty thuc hién cac chirc nang, nhiém vu theo dung quy dinh.

IV. Nhan xet vé cong tac diéu hanh Cong ty cua Téng Giam Péc trong nim
2023:

- Trong nam 2023, cong tac diéu hanh cua Tong giam ddc tuén thu quy dinh cua
Luat doanh nghiép va cac quy dinh phap luat lién quan, Piéu 1é cong ty, Quy ché ndi bo
vé quan tri cong ty va dam bao thuc hién theo Nghi quyét PHDCD, HDQT.
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- Trong qua trinh thyc hién chtrc ndng nhiém vu, Tong Giam ddc ludn lam vige voi
tinh than trach nhi¢ém cao, bam sat va chi dao cong tac trién khai ke hoach san xuét kinh
doanh, giai quyét cac kho khan trong qud trinh hoat dong san Xuat kinh doanh cua cac
phong ban chirc nang chu dong m¢ rong thi truong, tim kiém doi tac tiém nang, tuy nhién
viée doi tac Boeringer Ingelhem ngung cung cép hang dan dén khong co san pham ban ra
thi truong khién doanh thu, loi nhuén giam.

- Cong tac nhan sy, tién luong: Nam 2023 cong ty VETVACO gap rat nhiéu kho
khan, quy luong giam, thu nhdp binh quan thap.

~ * Quy luong nguoi lao dong (195 nguoi) la 7.986.970.337 dong; binh quan
3.413.235 dong /nguoi/thang.
+ Quy luong nguoi quan ly Cong ty (05 nguoi) la 600.376.736 dong; binh
quan 7.147.342 dong /ngudi/thang.
+ Quy th lao phu cép kiém nhiém (05 nguoi): 10.500.000 dong.
Ché do theo hop dong lao dong van dugc duy tri va chi tra luong kip thoi theo quy
dinh, khong truong hop nao cham luong va bi ky luat lao dong.

- Cong tac quan ly tai chinh: Tong giam ddc chi dao Phong Ké toan Tai vu kiém
sodt chit ché cong tac quan ly cong no, kiém soat cac dleu khoan vé thanh toén trong hop
dong dich vu, quan ly dong tién, khong dé that thoat von.

V. Két luan:

- Céc hoat dong cua Cong ty trong ndm 2023 vé co ban tuan thu ding céc quy dinh
cua phap luat va Diéu I¢ Cong ty;

- Trong ndm 2023, Ban Kiém soat chua tim thdy diu hiéu bét thuong nao trong
hoat dong kinh doanh cua Cong ty;

- Két qua san xut kinh doanh va s li¢u ké toan dam bao tinh chinh xac va hop
phap trong viéc ghi chép so licu.

VI. Ké hoach hoat djng ciia Ban kiém soat trong nim 2024

- Tiép tuc thuc hién céc ké hoach da dugc DPHDCD phé duyét va dam bao tuan thu
Quy ché hoat dong ctia Ban kiém soat

- Panh gia hiéu qua tai chinh, hiéu qua st dung tai san, tinh hmh hoat dong cua
cong ty

- Duy tri cong tac hop dinh ky hang quy, cap nhat kién thirc chuyén mon va phoi
hop v6i Ban diéu hanh xay dung quy ché kiém soat phu hop voi cong ty.

- Giam sat viéc thuc hién coéng bd thong tin dinh ky theo quy dinh cho Uy ban
chirng khoan

' A\K{EM SOAT
Noi nhdn: M(WQBAN

- HPQT 15/ CO PHAN \o

ey - (T{ THUOC THU Y
Thanh vién BKS \*\ TRUNG UONG

- Luu

Bui Tudn Anh




] cg‘)NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUOC THU Y TRUNG UONG VETVACO Péc lap — Tw do — Hanh phiic

$6: OF/TTr-HDQT

Ha Néi, ngay 14 thang 05 nam 2024

TO TRINH ]
V/v thong qua Bio céo tai chinh da dwoc kiém toan nim 2023

Kinh giri: Dai hoi dong c6 dong thuong nién
Cong ty ¢6 phan Thudc thi y trung wong VETVACO

- Can cir Diéu 16 t6 chitc va hoat dong ciia Cong ty c6 phan Thubc thii y trung
wong VETVACO sira doi b6 sung lan thir ba dwoc PHDCD théng qua ngay
29/06/2022.

- Can cit Bién ban hop HPQT ngay 05/04/2024

- Cdn cir theo Bdo cdo tai chinh nam 2023 cua céng ty VETVACO (da duoc

kiém todn).

Hoi Pdng quan tri xin trinh Pai hoi dong ¢ dong thuong nién nam 2024
cong ty ¢ phan Thube Thii y trung wong VETVACO thong qua Béo céo tai chinh
nim 2023 cta cong ty (di duoc kiém toan boi Cong ty TNHH kiém toan nhan tim
viét).

Tran trong kinh trinh./.
BONG QUAN TRI
Noi nhan:
-HDQOT, BKS; s co PHAN
o g dic *mmw:
-Luu HC /

CHU TICH HDQT
Pham Thanh Long



NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
¢ RUNG UONG VETVACO DPoc lap — T do — Hanh phic

?/ cO PHAN \§
THUOC THU
*\ TRUNG UONG |

5

Ha Noi, ngay 06 thang 05 nam 2024

‘ (o)
S\VETVACO/S
6’0\4\\ e (‘\Y'/‘/
J/ogc - 18

TO TRINH
V/v Phé duyét to chirc kiem toan nim 2024

Kinh giti: Dai hoi dong c6 dong thudng nién 2024

- Can cik Ludt Doanh nghiép s6 59/2020/QH 14 da dwoc Quéc hoi thong qua
ngay 17/6/2020 va cdc van ban hudng dan thi hanh.

- Can cik Diéu 1¢ t6 chire va hoat dong ciia Cong ty ¢6 phan Thude thi y trung
wong VETVACO sua doi bé sung lan thir ba duoc PHDCD thong qua ngay
29/06/2022.

Ban kiém soat Cong ty c6 phan Thuéc Tha y trung wong VET VA CO kinh
trinh Dai hoi dong c6 dong phé duyét don vi kiém toan nim 2024 nhu sau:

1. Uy quyén cho Hoi dong quan tri lya chon Cong ty kiém todn cho nam tai
chinh 2024 ctia Cong ty c6 phan thude Thu y trung wong VETVACO;
2. Pon vi kiém toan la mét trong céc cong ty cé trong danh sach duoc phép

kiém toan cong ty dai chung, cong ty niém yét.
Kinh trinh Dai hoi dong c6 dong xem xét, chép thuan./.
Xin tran trong cam on.

T/M. BAN KIEM SOAT
TRUONG BAN



~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUOC THU Y TRUNG UONG VETVACO Déc 1ap — Tw do — Hanh phuc

sé : O/ TTr-HPQT

Ha Noi, ngay 14 thang 05 nam 2024

TO TRINH ,
V/v théng qua viée trich ldp cdc quy, phdan phéi loi nhudn nam 2023

Kinh giri: Dai hoi dong co dong
Cong ty co phin Thubc thi y trung wong VETVACO

- Can evr Ludt Doanh nghiép so 59/2020/QH1 4 dé dwoc Quoc héi théng qua
ngay 17/6/2020 va cdc van ban huong dan thi hanh.

-Céin ctr Diéu 1é t6 chirc va hoat dong ciia Cong ty co » phan Thuéc thi y trung
wong VETVACO sua déi b6 sung lan thir ba dugc PHDCD thong qua ngay
29/06/2022.

_Cdn cit Bién ban hop Héi dong quan tri quy I11/2024 cua Cong ty Cé phan
Thuéc thii y trung wong Vetvaco ngay 05/04/2024.

_Cén ci tinh hinh thiee té ciia Cong ty.

T6i xin trinh Pai hoi ddng cb dong thudng nién ndm 2024 cong ty b phan
Thuéc Tht y trung wong VETVACO thong qua “vé& viéc trich 1ap cic quy, phan
ph01 loi nhudn nam 2023”:

- Loi nhuan sau thué nim 2023 :-20,113 ty déng
- Trich qu¥ dau tu phat trién . 0 dong

- Trich quy du trit vbn diéu 1é . 0 dong

- Trich qu¥ khen thudng . 0 dong

- Trich quy thuong Ban diéu hanh . 0 dong

- Chia C6 tirc nam 2023 . 0 dong

- Loi tire/ C6 phiéu . 0 dong/ ¢ phiéu
Tran trong kinh trinh!

cO PHAN
THUOC THU Y

Noi nhan:
-HDQT, BKS;
-Ban giam doc,

-Luu HC CHCJ TICH HDQT

Phan Thanh Long



CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN
Poc lap — Tw do — Hanh phiic

THUOC THU Y TRUNG UONG VETVACO
6 : 09/TTr-HDQT

Ha Néi, ngay 14 thang 05 nam 2024

~ TOTRINH
V/v thong qua ké hoach san xuat kinh doanh nam 2024
va cdc nam tiép theo cua nhiém ky 11 (2024-2029)

Kinh giti: Dai hoi dong c6 dong
Cong ty ¢6 phan Thudc thi y trung wong VETVACO

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 da dwoc Quéc héi théng qua ngay
17/6/2020 va cdc van ban hudng dan thi hanh.

Céin cir Diéu 16 t6 chite va hogt dong cua Cong ty ¢6 phan Thubc thil y trung wong
VETVACO sira déi bé sung lan thit ba dwoe DHPCP thong qua ngay 29/06/2022.
- Cén cik Bién ban hop Hoi dong quan tri quy 11/2024 ciia Cong ty Cé phan Thube

thi y trung wong Vetvaco ngay 05/04/2024.

- Cdn cir tinh hinh thuc té cua Cong ty.

Téi xin trinh Pai hoi déng ¢ dong thuong nién nam 2024 cong ty ¢d phan Thude Thi
y trung wong VETVACO thong qua “vé& ké hoach san xudt kinh doanh ndm 2024
va cdc nam tiep theo cua nhiém ky I1I (2024-2029)

- V& ké hoach san xuét kinh doanh nim 2024:
Téng doanh thu: t6i thiéu 100 ty dong.
Loi nhuén trude thué: toi thiéu 250 triéu dong.
- V& c4c chi tiéu ké hoach nhiém ky III (2024-2019) nhu sau :

PVT:ty dong
) . Nam Nam Nam Nam Nam
TT Cac chi tiéu
2024 2025 2026 2027 2028
1 | Doanh thu tdi thiéu 100 110 130 150 175
2 | Loi nhuan sau thué (*) 0,25 0,5 1,8 2,7 4
3 | Ty 1é chia cd tirc toi thiéu Theo quy dinh
Trén trong kinh trinh!
ONG QUAN TRI
Noi nhan:
-HDQT, BKS,
-Ban gidm doc,
-Luu HC

CHU TICH HBQT
Pham Thanh Long



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUOC THU Y TRUNG UONG VETVACO Doc 1ap — Tw do — Hanh phuc

S6: O /TTr-HPQT

TO TRINH

Ha Néi, ngay 14 thang 05 nam 2024

V/v quy ché tién hrong, quy tién lwong nim 2024
va thit lao cua HPQT; BKS nam 2024.

Kinh giti: Pai h01 dong cb dong thwong nién

Cong ty cd phan Thubc thi y trung wong VETVACO

17/6/2020 va cde vin ban hiedng dan thi hanh.

Cain cir Ludt Doanh nghiép sé 59/2020/QH14 da dioe Quéc héi thong qua ngay

Cén cir Dieu 1é t6 chite va hoat dong cua Cong ty ¢6 phan Thudc thil y trung wong

VETVACO sita déi bé sung lan thir ba dugec DHPCD thong qua ngay 29/06/2022.

thi y trung wong Vetvaco ngay 05/04/2024.

Céin cit tinh hinh thuec té ciia Cong ty.

Trén co s& ké hoach san xuat kinh doanh nam 2024,
nhuén (trude thué) téi thiéu 250 tridu dong, Hoi dong quan

Cén it Bién ban hop Hoi dong quan tri quy 11/2024 cua Cong ty C6 phan Thubc

doanh thu 1a 100 ty dong, loi
tri xin trinh Pai hoi ddng c¢d

dong thuong nién nam 2024 Cong ty co phan thuc Thu y trung wong VETVACO thong

qua phuong an vé tién luong, ché do thu lao, tién thudng cua

1. Quy lwong cho nguoi lao ddng cua cong ty:

Cong ty ndam 2024 nhu sau:

- Téng quy lwong nim 2024: 13,14 ty ddng.(Mudi ba ty mot traim bén muoi tri¢u dong)

- Luong ngudi lao dong: 12,06 ty d6ng.( Mudi hai ty khong trdim sdu muoi triéu dong)

- Luong ban diéu hanh: 1.08 ty dong/7 ngudi.(Mot ty khong trdm tdm muoi tri¢u dong)

2. Thu lao cho thanh vién Hoi ddng quan tri; Ban kiém sodt nim 2024: Céc thanh vién
HDQT va ban kiém soat s& khong nhan thi lao nam 2024.

Tran trong kinh trinh!

T/M HOI PONG QUAN TRI

( THUOC Tn-t,
* | T%U’\J(“J
: 7

CHU TICH HBPQT
Pham Thanh Long



HAN THUOC THU Y CONG HOA XA HOI CHU NGHIA VIET NAM
G VETVACO Poc lap — Tw do — Hanh phic

Ha Néi, ngay  thang 05 nam 2024

TO TRINH
Vé co cAu va danh sach dé cir, ing cir
biu cir Thanh vién Hoi déng quan tri, Ban kiém soat nhi¢m ky I1I (2024-2029)

Kinh gti: PAI HOI PONG CO PONG

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 da dwgc Quéc héi théng qua ngay
17/6/2020 va cdc van ban hwong dan thi hanh.

Cdn cir Dieu 1¢ t6 chite va hoat déng ciia Cong ty ¢6 phan Thudc thil y trung wong
VETVACO sira déi b6 sung lan thit ba diwoc DHDCD thong qua ngay 29/06/2022.

Can cir Quy che Dé cur - Ung cir - Bau cur thanh vién Hoi dong quan tri va Ban
kiém sodt nhiém ky 11l (2024-2029). o )

Can cir Bién ban hop Héi dong quan tri cua Cong ty Co phan Thudc thu y trung
wong Vetvaco ngay /05/2024.

Hoi dong quéin tri Cong ty ¢6 phin Thuéc tha y trung wong VETVACO kinh
trinh Dai hoi dong ¢ dong thwong nién nim 2024 vé co cau va danh sach deé cit, rng
cir dé bau vao Hoi dong quan tri va Ban Kiém soat nhiém ky III (2024-2029) nhw sau:

I. Hji dong quan tri
- 84 luong thanh vién Hoi dong quan tri nhiém ky 111 (2024-2029): 03 nguoi
- Danh sach dé cu, rng ¢t nhu sau:

I1. Ban Kiém soat
- S6 luong thanh vién Ban kiém sodt nhiém ky I11 (2024-2029): 03 ngudi
- Danh sach dé cu, ung ctr nhu sau:

1 Ong .........................................
2.Ba
B (O B v s 000 s tmp b
Tran trong kinh trinh!
TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- HbQT, BKS;

- Luu HC.



CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
G UONG VETVACO Poc lap — Tw do — Hanh phiuc

7 THAO) Ha Néi, ngay 31 thdang 05 niam 2024

NGHIQUYET
. DAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THUOC THU Y TRUNG UONG VET VA CO

DAI HOI PONG CO PONG
- Cdn cit Ludt Doanh nghiép s 59/2020/QH14 da dwoc Quéc héi thong qua
ngay 17/6/2020 va cdc van ban hwdng dan thi hanh.

- CancitDiéu lé t6 chitc va hoat dong cua Cong ty ¢6 phan T hude thil y trung
wong VETVACO suwa doi bo sung lan thir ba dwoc DHDCD théng qua ngay
29/06/2022.

- Can ci Bién ban hop Dai hoi dong c¢6 dong thuong nién nam 2024 ciia
Cong ty ¢6 phan Thuoc thu y trung wong VETVACO ngay 31/05/2024.

QUYET NGHI

Pidu 1. Pai hoi da nhét tri thong qua Bao c:éo hoat dong cuia Hoi dong quan tri nam
2023 va 5 ndm nhiém ky II (2019-2024); Ké hoach ndm 2024 va 5 ndm nhiém ky III
(2024-2029).

Tong 56 ¢o dong “Tan thanh” la......... cd dong (twong tng voi sO co phan bleu
quyét 1a: ........ ¢ phan, chiém .......... % trén tong sd c¢d phan c6 quyén biéu quyét
cua cong ty)

Tong s6 ¢b dong “Khong tan thanh” la . .co dong (tuong tmg voi s6 ¢b phan biéu
quyét 1a ....co phan, chiém ....% tong s6 ¢ phan biéu quyét).

Tong 56 ¢ dong ‘Khong y kién” la. co dong (tuong ung voi s6 ¢b phan biéu
quyétla ....cd phan chiém ....% tong s6 cb phan biéu quyét)

Diéu 2. Pai hoi da nhat tri thong qua Bdo cdo cua ban Téng giam doc nam 2023 va
5 ndm nhiém ky II (2019-2024); Ké hoach nam 2024 va 5 nam nhiém ky III (2024-
2029).

Tong 56 ¢b dong “Tén thanh” la......... co dong (tuong mg voi s6 co phan bleu
quyét la: ........ cd phan, chiém .......... % trén téng sb co phan co quyén biéu quyét
cua cong ty)

Tong s6 ¢b dong “Khong tan thanh” la . . ¢co dong (tuong ng voi so cb phén biéu
quyét 1a ....co phan, chiém ....% tdng s cb phan biéu quyét).



Tong s6 ¢b dong “Khong y kién” 14 .. co dong (tuong ung voi s6 ¢b phan biéu
quyét 1a .... c6 phan, chiém ....% tong s6 ¢6 phan biéu quyét)

Diéu 3. Dai hi da nhét tri théng qua Bdo céo hoat dong cuia Ban Kiem soat nam
2023 va 5 ndm nhiém ky II (2019-2024); Ké hoach ndam 2024 va 5 ndm nhiém ky III
(2024-2029).

Tong s6 ¢o dong “Tén thanh” la......... cd dong (tuong ung v6i sb co phan bleu
quyét 1a: ........ 6 phan, chiém .......... % trén téng s6 co phan cb quyén biéu quyét
cua cong ty)

Tong s6 ¢b dong “Khong tan thanh” la .. .cd dong (tuong tmg voi s6 ¢d phan biéu
quyét 1a .:..c6 phan, chiém ....% téng sb co phan biéu quyét).

Tong sO ¢b dong “Khong y kién” la .. co dong (tuong Ung voi s6 cb phan biéu
quyet 1a .... cO phan, chiém ... % tong s6 ¢6 phan biéu quyét)

Pi¢u 4. Dai hoi da nhét tri thong qua Béo céo tai chinh da duoc kiém toan nam

2023. Tong s6 ¢b dong “Tan thanh” la......... cb dong (tuong ung voi sO co phan
b1eu quyét 1a: ........ cb phan, chiém .......... % trén tdng s6 ¢6 phan co quyén biéu
quyét clia cong ty)

Tong s6 ¢b dong “Khong tan thanh” la .. . ¢ dong (tuong mg v6i s6 ¢b phan biéu

quyétla ....co phén, chiém ....% téng sb cb phan biéu quyét).

Tong s6 ¢o dong “Khéng y kién” la .. co dong (twong ung v6i s& ¢b phan biéu
quyétla .... co phan, chiém ...% tong s6 ¢b phan biéu quyét)

Pidu 5. Dai hoi da nhét tri thong qua T& trinh vé viée phé duyét lua chon to chic
kiém todn nam 2024.

Tong s6 ¢b dong “Tan el Y e smans ) dong (tuong ung voi 56 co phan bleu
quyét 1a: ........ c6 phan, chiém .......... % trén tong sb co phan co quyén biéu quyét
cua cong ty)

Tong s6 ¢d dong “Khong tan thanh” la . .o dong (tuong ung v6i s6 ¢b phan biéu
quyét 1a ....co phan, chiém ....% téng s6 co phan biéu quyét).

Tong sé ¢b dong “Khong y kién” la . co dong (tuong ung v6i sb ¢b phan biéu
quyét 1a .... co phén, chiém ....% tong s6 ¢b phan biéu quyét)

Pidu 6. Dai hoi da nhat tri thong qua viée trich 1ap cac quy, phan phéi loi nhuan
nam 2023.

- Loi nhuan sau thué nam 2023 :-20,113 ty dong
- Trich quy dau tu phat trién : 0 dong
- Trich qu¥ du trir von di€u 1€ : 0 dong

Trich quy khen thudng . 0 dong



- Trich quy thudng Ban diéu hanh . 0 dong

- Chia C6 tirc nam 2023 : 0 dong

- Loi tire/ C6 phiéu . 0 ddng/ co phiéu
Tong s6 ¢b dong “Tan thanh” la......... co déng (twong tng vdi sO co phan b1eu
GUYEE 135 »inionm &0 phif, ¢S <. vxua.. % trén tong sd cb phan cé quyén biéu quyét

cua cOng ty)

Tong 56 ¢b dong “Khong tan thanh” la....cod dong (tuong ung v6i s6 ¢d phén biéu
quyét 1a ....co phan, chiém ....% tong sb co phan biéu quyét).

Tong s6 ¢b dong “Khong y kién” la. co déng (tuong Umng voi s6 ¢b phan biéu
quyét 1a ... ¢6 phan, chiém ....% tong s6 ¢6 phan biéu quyét)

Didu 7. Dai hoi da nhét chi thong qua ké hoach san xuat kinh doanh nam 2024 va
) céc nam ti€p theo cua nhiém ky III (2024-2029) nhu sau:
-Ké hoach san xuat kinh doanh nam 2024:

Téng doanh thu: t6i thiéu 100 ty dong.

San pham nhap khau: 50 ty dong.

San phdm ndi dia: 50 ty dong.

Loi nhuén truge thué: it nhat 0,25 ty dong.

Cb tie: thuc hién theo quy dinh tai Diéu 1¢ cong ty.
- Ké hoach san xuét kinh doanh nhiém ky IIT (2024- 2029):

PVT:ty dong
, Nim Nim Nim Nim Niim
TT Cac chi tiéu
2024 2025 2026 2027 2028
1 | Doanh thu tdi thiéu 100 110 130 150 175
2 | Loi nhuan sau thué (*) 0,25 0,5 1,8 2,7 4
3 | Ty 1é chia cb tirc tdi thiéu Theo quy dinh

Tong s6 ¢o dong “Tan thanh” la.........

cua cong ty)

Tong s6 ¢b dong “Khong tan thanh” la .
..% tong sb ¢ phan biéu quyét).

quyét 1 ..

..cO phan, chiém ..

Téng s cb dong “Khong y kién” la.

quyétla ....

Diéu 8. Dai hoi da nhit tri thong qua td trinh vé tién luong; ché do thu lao; tién

c0 phan, chiém .

thuong cia cong ty ndm 2024 nhu sau:

co dong (twong Ung voi 5O co phan b1eu
quyét la: ........ co phan chiém .......... % trén tong sb c¢b phan c6 quyén biéu quyét

. ¢ dong (tuong tmg vai s6 ¢b phan biéu

co dong (tuong ung voi s6 ¢ phan biéu
Y% tong sd ¢b phan biéu quyét)

=
: OCJOO
e S
’\NG Y

O PHAN
.JQC THU
UNG UO!
'ETVAC
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+ Qu¥ luong cho nguoi lao dong cua cong ty:
- Téng quy luong nam 2024: 13,14 ty dong
- Luong trung binh/nam: 65,9 triéu dong.
- Luong ban diéu hanh: 1.08 ty ddng/7 ngudi.
+ Tha lao ctia Hoi ddng quan tri; Ban kiém soat nim 2024: C4c thanh vién
HDQT va Ban kiém soét s& khong nhan thu lao nim 2024.
Téng sb cd dong “Téan thanh” la......... cd dong (tuwong tmg véi sd cd phan biéu
quyét la: ....... cd phan, chiém .......... % trén tong sd cd phan c6 quyén biéu quyét

cua cOng ty)

Tong s6 ¢b dong “Khong tan thanh” la .. . ¢ dong (tuong Gmg v6i s6 ¢b phan biéu
quyét la ....co phan, chiém ....% tong s6 ¢o phan biéu quyét).

Tong s6 ¢b dong “Khong y kién” lé co dong (tuong ung v6i s6 ¢o phan biéu
quyét 1a .... cd phan, chiém ....% tong s6 ¢ phan biéu quyét)

Diéu 9. Dai hi da nhét tri thong qua Quy ché Dé ctt - Ung ctr - Bau cir thanh vién
Hoéi dong quan tri va Ban kiém soat nhiém ky I1I (2024-2029)

Tong s6 co dong “Tén thanh” || I co dong (tuong ung v6i s6 co phan bleu
quyét 1a: ....... co phan, chiém .......... % trén tong sd co phan ¢ quyén biéu quyet

cua cong ty)

Tong s6 ¢b dong “Khong tan thanh” 1a .. .o dong (tuong ung v6i s6 ¢b phan bicu
quyét la ....co phan, chiém ....% tong s6 co phan biéu quyét).

Tong s6 ¢ dong “Khong y kién” la. co dong (tuong ung v6i s6 ¢b phan biéu
quyetla....co phan, chiém ....% tong s& ¢ phan biéu quyét)

Didu 10. Dai hoi da nhat tri thong qua T& trinh vé co cAu va danh sach dé cu, tmg
ctr, bau cir Thanh vién Hoi dong quan tri; Ban kiém soat nhiém ky III (2024-2029)

Tong s6 ¢b dong “Tan thanh” I I co dong (tuong ung v6i s6 co phan bleu
quyét la: ....... ¢6 phan, chiém .......... % trén tong sb co phan c6 quyén biéu quyét

cua cong ty)

Tong 56 co dong “Khong tan thanh” la .. .¢co dong (tuong ung v6i s6 ¢b phan bicu
quyét 1a ....co phan, chiém ....% tong sb cb phan biéu quyét).

Tong sb ¢b dong “Khong y kién” la. co dong (tuong ung v6i sb ¢b phan biéu
quyétla .... co phan, chiém ...% tong s6 ¢ phan biéu quyét)

Diéu 11. Dai hoi da nhét tri thong qua két qua bau thanh vién Hoi dong quan tri;
Ban kiém soat Cong ty ¢6 phan Thudc thu y trung wong VETVACO, nhiém ky III
(2024-2029) nhu sau:



1. Hoi dong quan tri gom:

Hoi dong quan tri hop phién dAu tién dé bau Chu tich HPQT; Bé nhiém Tong glam
dde ket qua:

% 175 glu’ chtrc Chu tich Hoi dong ‘quan tri
R DT o i o 0 0 0 B v s b gilt chtrc danh Téng giam ddc

2. Ban kiém soat gdom:
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Ban kiém so4t hop phién dau tién dé bau Trudng Ban kiém soat, két qua:

~ONE/DA: L, giit chirc Trudng Ban Kiém soat.

Piéu 12. Trién khai thuc hién Nghi quyét:

1. Toan van Nghi quyét nay da duge doc va thong qua tai Dai hoi ddng cb dong
thuong nién nam 2024 Cong ty ¢b phan Thubc tha y trung wong VET VA CO
va ¢6 hiéu luc ké tr ngay dugce thong qua. Hoi déng quan tri ¢6 trach nhiém
sao, gui dén cac cb dong ctia Cong ty hodc ding trén website ctia Cong ty ban
Nghi quyét nay.

2. Hbi dong quan tri, Ban kiém soat, Ban Tong giam déc va cac c6 dong, ngudi
lao dong Cong ty ¢ phan Thubc thii y trung wong VET VA CO c6é trach
nhiém t6 chic thuc hién va gidm sat qué trinh thuc hién céc noi dung cia
Nghi quyét nay./. :

TM. PAI HOI PONG CO PONG

Noi nhdn :
- Dang uy Cong ty (thay b/c);
- Cdc ¢6 dong, phong ban, PX;
- Dang website Cong ty;
- Luu HC, HPQT Coéng ty.
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