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CONTINUOUS INNOVATION FOR GROWTH

INNOVATE to Lead
DEVELOP to Sustain

Foreword to the
ANNUAL REPORT

“After more than three decades of continuous nurturing, Beca-
mex IDC has played a pivotal role in the proud socio-economic de-
velopment and industrialization of Binh Duong Province. With a stra-
tegic vision geared towards sustainable growth, Becamex IDC has
consistently upheld the spirit of ‘Pioneering’ in the development of
industrial and urban infrastructure in Vietnam. This has allowed Be-
camex IDC to establish itself as a leading and pioneering enterprise
in creating sustainable value for the development of the community,
the economy, the environment, and society.”

The 2023 Becamex IDC Annual Report carries a message reflect-
ing the unity and continuous efforts of the corporation’s staff, guided
by the direction to “Innovate and Develop to Lead and Sustain” in
today's economic landscape.

Becamex IDC looks forward to receiving sincere feedback from its
esteemed Shareholders, Investors, Partners, employees, and readers
to make future reports even more complete.

BECNMEX <5>
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Message from the Chairman
of the Board

i

@ Annual Report 2023

Dear Shareholders and Partners,

First and foremost, on behalf of the Board of Directors, | would like to extend
my heartfelt thanks to all our shareholders and partners who have always
trusted and accompanied us over the years.

After more than 40 years of establishment and development, the INVEST-
MENT AND INDUSTRIAL DEVELOPMENT JOINT STOCK CORPORATION
(Becamex IDC) has been making significant efforts to achieve numerous
achievements in production and business activities, building a solid brand
identity with stable financial capabilities, demonstrating strong resilience
amid global economic fluctuations in the past year.

In 2023, Becamex IDC was honored for the third consecutive year in the “Top
50 Best Listed Companies of the Year.” This achievement reflects Becamex
IDC's tireless efforts over the years in navigating the challenging industrial
real estate market, consistently ranking at the forefront in the “Top 10 Pres-

TOP 50

Best Listed Companies of the Year

Of the ranking of 10 Prestigious Companies in
Industrial Real Estate

tigious Companies in Industrial Real Estate” from 2021 to 2023.

Over the past year, Becamex IDC has focused on high-quality development, per-
sistently maintaining growth, optimizing its structure, and managing risks, re-
sulting in significant achievements in business scale, profitability, and develop-
ment quality.

Our success is a testament to our relentless efforts and commitment to sustain-
able development. Becamex IDC has built thousands of kilometers of provincial
roads, expanded interregional connecting routes, developed international hospi-
tal and school systems, social housing for workers, as well as green urban and in-
dustrial zones. This not only creates a modern living environment but also contrib-
utes to the prosperity of the economy and the national budget.

In this new phase, Becamex IDC views challenges as opportunities to compre-
hensively develop its Industrial-Urban and Smart Services ecosystem, bringing
significant changes in quality and operational efficiency. Additionally, we focus on
developing smart industry and technology, providing a 4.0 technological platform
to enhance efficiency and productivity. We are committed to creating new mo-
mentum for sustainable development in Binh Duong Province and the nation's
key economic regions.

To achieve our goals, Becamex IDC will continue its efforts, unity, and innovation,
leveraging science and technology, and strengthening collaboration with domes-
tic and international partners. This will promote socio-economic development
not only in Binh Duong but also across various localities nationwide, following the
government's development orientation and cooperation programs between Binh
Duong and other provinces and cities.

We strive to make Becamex IDC a symbol of innovation and sustainable develop-
ment, contributing to the prosperity of the region and the country. Together, let's
build a future where each step forward brings profound value and meaning to the
community and society. Thank you for your trust and support.

BECNMEX
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Corporation Name: INVESTMENT AND INDUSTRIAL
DEVELOPMENT CORPORATION - JSC

Trading name: INVESTMENT AND INDUSTRIAL DEVEL-
OPMENT JOINT STOCK CORPORATION

Short Name : Becamex IDC Corp.

Business Registration Certificate No.: 3700145020 is-
sued by the Department of Planning and Investment of
Binh Duong province for the first time on June 3, 2010,
changed for the eighth time on November 22, 2023.
Charter capital: VND 10,350,000,000,000

Address: 9th Floor, WTC Tower, 1 Hung Vuong Street,
Hoa Phu Ward, Thu Dau Mot City, Binh Duong Province,
Vietnam

Telephone: 02743822655

Fax: 02743822713

Website: www.becamex.com.vn

Email: quanhecodong@becamex.com.vn

Securities code: BCM

Corporation Logo: BEC n MEX
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GENERAL INFORMATION

/ The Apex Tip of the Apex Symbol of Progress &
Transformatio

| The Apex
| Symbolising Becamex as the pioneer
and leader in industrial deverloper.
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ESTABLISHMENT AND DEVELOPMENT PROCESS

1999 |

The Investment and Industri-
al Development Joint Stock
Corporation (Becamex |DC),
initially the Ben Cat General
Trading Company (Becamex),
was established, primarily
focusing on purchasing, pro-
cessing agricultural products,
and distributing consumer
goods.

The Ben Cat General Trading
Company merged with pro-
vincial companies to form the
Song Be Province Trading -
Import and Export Company
(Becamex), with the Ben Cat
General Trading Company as
its core, expanding its func-
tions and scope.

The company officially
changed its name to the

Trading - Investment and
Development Company
(BECAMEX Corp).

@ Annual Report 2023

The Investment and Indus-
trial Development Company
(Becamex IDC Corp) was es-
tablished, restructuring and
reorganizing the activities of
the Trading - Investment and
Development Company (Be-
camex).

Becamex IDC transitioned
into a Parent-Subsidiary
model, with the parent com-
pany as a one-member limit-
ed company.

Becamex IDC transitioned
into a joint-stock company,
now known as the Invest-
ment and Industrial Devel-
opment Joint Stock Corpora-
tion.

2020 |

2023 |

In a significant step mark-
ing the beginning of a
new chapter, Becamex IDC
launched its new brand
identity. On July 31, 2020,
the BCM stock was officially
listed on HOSE.

After nearly 50 years of de-
velopment, Becamex IDC
has become a leading de-
veloper of Industrial and
Urban Real Estate in Viet-
nam.

—_—  — — — — — — —

Throughout its establishment |
and development, Becamex IDC ‘
has invested in and established
subsidiary companies to increase ‘
its competitiveness. Today, it has
23 subsidiaries operating in vari-
ous fields: construction, trade, real \
estate, services, telecommunica-
tions and information technolo-
gy, concrete production, build-
ing materials, mineral extraction,
electricity, ports, healthcare, and \
education. |

CHANGES IN CHARTER CAPITAL OVER THE YEARS

213

797

2,143

5,500

8,500

10,125

10,350

BECNMEX
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ACHIEVEMENTS AND COMMENDATIONS OF THE CORPORATION

SINCE ITS INCEPTION

vt (@ mecrvee
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Top 50 Best Listed Companies in Vietnam

For the third consecutive year, Forbes Vietnam recognized
Becamex IDC as one of the 50 best-listed companies.

Top 1 Most Reputable Industrial Real Estate Company in
Vietnam

Recognized as the Most Reputable Industrial Real Estate
Company in Vietnam for the third consecutive year, after
topping the rankings in both 2021 and 2022.

Top 1 Global Smart Community by ICF in 2023

Outstanding Progress in Annual Report 2023

2022

2021

2019

2018

Top 50 Best Listed Companies in Vietnam

For the second consecutive year, Forbes Vietnam recognized Becamex IDC

as one of the 50 best-listed companies.

Leading Position in the “Top 10 Most Reputable Industrial Real Estate Companies”

For two consecutive years, Becamex IDC has maintained its position at the
top of the ranking. The recognition ceremony was organized by Vietnamnet,

in collaboration with Vietnam Report JSC and media partners.

Top 1in the “Top 50 Best Listed Companies in Vietnam 2021"

Forbes Vietham magazine, in collaboration with partners, recognized
Becamex IDC in the top 50 best-listed companies with excellent
business results.

Leading Position in the “Top 10 Most Reputable Industrial Real Estate
Companies”

Recognized by Vietnamnet newspaper, in collaboration with Vietnam
Report JSC and media partners, based on three criteria: financial
capacity, media reputation, and stakeholder surveys.

Certificate of Commendation from the Vietnam Chamber of Commerce
and Industry (VCCI)

Awarded to Becamex IDC for its positive contributions to the Southern
Key Economic Region.

Commendation Flag from the Binh Duong Province Committee of the
Communist Party, People’s Council, People’s Commmittee, and Vietnam
Fatherland Front

Awarded to Becamex IDC on the occasion of its 30th anniversary.

BM-65-01-24050005



HIGHLIGHTS OF 2023

Ol

March 24, 2023

......

02

March 25, 2023

03

April 7, 2023

.....

..........................................................................................

Becamex IDC in collaboration with the People's Committee of Binh Dinh Province
organized an Investment Promotion Seminar for the Kingdom of Belgium. The
People's Committee of Binh Dinh Province, together with Becamex IDC Corporation
and Becamex Binh Dinh JSC, held an online investment promotion seminar with
Belgian enterprises to introduce the potential and advantages of investing and
implementing projects in Binh Dinh Province. The seminar was conducted both
in-person and online at the Binh Dinh Province Hall.

................................................................................................

At the Binh Duong Convention & Exhibi-
tion Center, the People’'s Committee of
Binh Duong Province, in collaboration
with Becamex IDC, organized the event
“Binh Duong: Start — Connect — New De-
velopment,” attended by the Central Party
Secretary and the Deputy Prime Minis-
ter. This event marked the development
of Binh Duong Province over the past 25
years with breakthrough achievements
in infrastructure investment, liberal and
open policies, and continuously innovative
thinking. Notably, at the event, memoran-
da of understanding were signed for in-
dustrial development cooperation with 9
provinces and strategic cooperation with
Deo Ca Group for future transport infra-
structure development.

DUONG
JHAT TRIEN-MOL

...........................................................................................

For the third consecutive year, Becamex IDC was awarded the title of Vietnam'’s
Most Reputable Industrial Real Estate Company. Continuously topping the
rankings of the 10 most reputable companies in the real estate sector, Becamex
IDC, with over 30 years of experience in industrial, urban, and service infrastructure
development, has not only achieved outstanding results in Binh Duong but has
also significantly contributed to the socio-economic development in various
provinces and cities across the country, in line with the government’s guidelines
and cooperation programs between Binh Duong Province and other provinces.

Annual Report 2023
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04

May 26, 2023

05

May 28, 2023

06

June 23, 2023

...............................................................................................

The Union of Becamex IDC Corporation held its 5th Congress for the term 2023-
2028. The Union was honored to receive the Emulation Flag from the Vietnam
General Confederation of Labor. During the past term, the Union has effectively
advised and supervised the implementation of regimes and policies for employees
regarding wages, bonuses, and legitimate rights and interests, focusing on the
welfare of female workers, significantly contributing to the overall results of the
Binh Duong Provincial Union’s activities.

...............................................................................................

The Department of Culture, Sports
andTourismofBinh Duong Province,
in collaboration with Becamex IDC,
inaugurated the 16th New City Binh
Duong Football Cup - Becamex
IDC Cup. The New City Binh Duong
Football Tournament was first
organized in 2006 by Becamex IDC,
creating a practical and beneficial
playground for tens of thousands
of employees living and working
in Binh Duong, contributing to the
development of football and sports
activities in the province.

LE KHAI MAC
61k BONG BA THANK PHO M1 BINA DYOING
¢

MAM 2023

...............................................................................................

The Party Committee of Becamex
IDC held a conference to review the
mid-term period of 2020-2025 and
the Party building work for the first
six months of the year, deploying
tasks for the last six months of 2023.

BECNMEX
(23 )
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HIGHLIGHTS OF 2023

07

June 27, 2023

08

August 10, 2023

09

August 14, 2023

10

August 17, 2023

.............................................................................................

Becamex IDC cooperated with the World Bank to organize a seminar aimed at
promoting the development of a model Eco-Industrial Park (EIP) in Binh Duong.
This project aims to assess the feasibility of developing EIPs in selected industrial
zones nationwide, supporting the Vietnamese Government and provincial
authorities in enhancing their industries’ environmental competitiveness through
the establishment of eco-industrial parks, with the development of EIP in Binh
Duong expected to bring significant benefits, including knowledge enrichment,
attracting foreign direct investment (FDI), and cost savings.

..............................................................................................

L e, —

Binh Duong Province, the World
Trade Centers Association (WTCA),
and Becamex IDC jointly orga-
nized the inaugural session of the
WTCA Asia-Pacific Regional Meeting
(APRM) 2023 with the theme “Dig-
ital Transformation of World Trade
Centers’ Operations.” WTCA APRM
2023 is the first in-person forum or-
ganized after two years, marking the

DIEN BAN HIEP HOI TRUNG TAM THUGNG MAI THE GIGI

KHU VyJC CHAU A - THAI BINH DUGNG
2023 WTCA ASIA PACIFIC REGIONAL Mi

resurgence of vibrant investment
and trade activities in the Asia-Pacific
region.

..............................................................................................

The Department of Culture, Sports and Tourism of Binh Duong Province, in
collaboration with Becamex IDC, organized the opening ceremony of the 2023 U14
Asian Tennis Cup — Becamex IDC Cup. The U14 Asian Tennis Cup - Becamex IDC
Cup in 2023 attracted 155 athletes from 10 countries, providing a platform for young
athletes to compete, interact, learn more playing techniques, gain experience, and
further their passion for the sport. The tournament took place from August 12 to
August 27, 2023.

..............................................................................................

For the third consecutive year, Becamex IDC was honored in the Top 50 Best Listed
Companies in Vietnam. Being recognized for the third consecutive year in the
“Top 50 Best Listed Companies of the Year” 2021-2022-2023 reflects Becamex IDC's
continuous efforts over the years amid challenging conditions in the industrial real
estate market.

Annual Report 2023
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11

September 08,2023

12

October 26, 2023

15

December 1, 2023

14

December 4, 2023

15

December 15, 2023

.....

ce e

.....

.....

ce e

...........................................................................................

A memorandum of understanding signing ceremony was held between Becamex
IDC Corporation and AEON Vietnam Co., Ltd.

............................................................................................

The Smart City — Binh Duong Innovation Zone was awarded the highest prize of
the year 2023 by the Intelligent Community Forum (ICF) — the Community with
a Typical Smart Development Strategy of 2023. Previously, Binh Duong had been
consecutively recognized in the Smart 21 for five times and in the TOP 7 Communi-
ties with a Typical Smart City Development Strategy three times (2021, 2022, 2023).

...........................................................................................

Becamex IDC and VNTT received the 2023 Vietnam Smart City Award for the
“Beca Smart City"” platform, rated five stars and the only one of its kind in 2023. The
approach of the Beca Smart City platform is to create a system platform serving
multiple systems, primarily serving departments and the Intelligent Operations
Center (IOC) in various areas, urban or industrial zones in Binh Duong (specifically)
and Vietnam (in general).

...........................................................................................

Eastern International University (EIU) in collaboration with TUV SUD Asia Pacific
Pte. Ltd and Becamex IDC organized a seminar titled “Accelerating the Application
of Industry 4.0." This seminar aimed to further promote the completion of the inno-
vative ecosystem and Industry 4.0 in Binh Duong, a development spearheaded by
Becamex. The “Accelerating the Application of Industry 4.0" seminar was organized
to allow leaders from various agencies, sectors, businesses, domestic and interna-
tional experts, and EIU lecturers to exchange and share experiences on applying
advanced technologies of Industry 4.0 for sustainable community development.

............................................................................................

Becamex IDC received an award for Outstanding Progress in the Annual Report
category at the 2023 Listed Companies Awards Ceremony.

BECNMEX < >
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KEY HIGHLIGHTS

Consolidated net revenue achieving 93% of the plan

2,697 BILLION VND

The Best Listed Companies in Vietnam for 3 consecutive years from 2021
to 2023

Consolidated pre-tax profit achieving 103% of the plan

2,280 BILLION VND

Annual Report 2023
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BUSINESS LINES AND LOCATIONS OF THE BUSINESS

BUSINESS LINES

Industrial Park Development

Residential and Commercial Real Estate
Development

Healthcare and Education Services

Service Infrastructure

Thisisthe core business area of the corporation.
Over the past three decades, Becamex has
developed a network of integrated industrial
and urban parks across Binh Duong and
Vietnam, from north to south. All industrial
parks are built in an integrated manner with
urbanareasandservices,servingasmodelswith
complete infrastructure, designed to be green
and environmentally friendly, and ensuring
long-term and sustainable development.
This pioneering model by Becamex creates
ideal living and working environments for
residents, workers, and investors. The industrial
parks have now expanded to other provinces,
including Quang Ngai, Bac Ninh, Hai Phong,
Nghe An and etc.

Annual Report 2023
(28)

Residential projects are developed in
strategic locations with diverse amenities,
serving various market segments. Aimed
at enhancing the living standards of local
residents, Becamex has invested in developing
uniformly planned urban and residential areas
near industrial zones, such as My Phuoc, Thoi
Hoa, Bau Bang Residential Areas, and VietSing
Residential Area. Becamex, in collaboration
with subsidiaries and partners, has also
invested in  mid-to-high-end commercial
projects like hotels, restaurants, and shopping
centers, contributing to urban renewal and
providing housing and workplaces, along with
amenities. This has also offered consumers
opportunities for shopping and entertainment
in a convenient and modern environment,
enhancing quality of life.

These are strategic, long-term areas for
Becamex, supporting social welfare and
sustainable development for Binh Duong. In
education, Becamex developed and launched
Eastern International University (EIU) on
October 3, 2011, to supply a future-ready
workforce for Binh Duong and the region,
aiming to be a knowledge hub for innovation
and technology transfer through partnerships
with leading universities and corporations. In
healthcare, Becamex has launched My Phuoc
General Hospital and Becamex International
General Hospital, each with over 1,000 beds,
modern equipment, and highly skilled medical
staff, improving healthcare quality for investors,
workers, and the community.

One-stop Services: A one-stop mechanism
is implemented across administrative levels,
streamlining  public  services, including
provincial administrative centers, modern one-
stop counters at the district and commune
levels, improving efficiency and satisfaction for
residents and businesses.

On-site Customs: Customs offices are located
in industrial parks managed by Becamex
IDC, offering electronic customs services for
investors and businesses.

Firefighting: Industrial parks are equipped
with firefighting equipment, including booster
pumps, water tanks, and hydrants. Firefighting
teams are on standby 24/7.

Security: Industrial parks feature professional
security systems, 24/7 personnel, and
surveillance cameras, ensuring mMaximum
safety for the entire area.

BECNMEX
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BUSINESS LINES AND LOCATIONS OF THE BUSINESS

BUSINESS LINES

Technical Infrastructure

Electricity Supply: ASOOMVA substation and a 220kV national grid deliver power to lot boundaries, ensuring
stable supply for investors and residents.

Water Supply: Industrial parks have complete water supply systems, delivering directly to each factory,
with sufficient pressure and flow. Additional booster pumps, tanks, and hydrants are installed in each zone.
Transport: Becamex ensures seamless connectivity between its projects and international gateways such
as ports and airports. It has invested in expanding QL13 with 2 additional lanes, sidewalks, greenery, and
drainage, connecting Binh Duong's industrial parks to main routes leading to Binh Phuoc and the Central
Highlands. The 6-lane My Phuoc - Tan Van road connects industrial parks to key southern economic zones,
reducing transport time to ports and airports to about 30 minutes, significantly lowering costs.
Wastewater Treatment: Industrial parks have centralized wastewater treatment plants with large
capacities, meeting standards before discharge.

Telecommmunications: VNTT, a Becamex subsidiary, manages telecom infrastructure across its industrial
parks, offering fiber-optic connections to telecom applications and private leased channels. Phone lines
are installed to lot boundaries, and IDD, VolP, and ADSL services are available.

Annual Report 2023
(30)

Social Infrastructure

Social Housing: Becamexis Vietnam's largest developer of social housing. Projects are located in convenient
areas within its industrial and urban zones, providing 37 projects with 102,000 apartments for 248,000
residents across Thuan An, Thu Dau Mot, and Di An. These units offer sale and rental options, catering to
diverse needs. Becamex is also expanding further to meet demand.

Education: The complete education system spans kindergarten to university, including KinderWorld, Ngo
Thoi Nhiem Junior and Senior High Schools, and Eastern International University, providing quality human
resources for Binh Duong and surrounding areas, serving as a knowledge hub for Binh Duong’s New City
and offering training, technology transfer, and research opportunities.

Culture, Sports, Entertainment: Cultural facilities, such as theaters, markets, central parks, community
sports areas, and religious institutions, are developed to meet diverse needs.

Vocational training: Many vocational training institutions have been put into operation, meeting the needs
of people and businesses in the region such as Vietnam Singapore Vocational College and Vietnam -
Korea Vocational College.

BecNMEX
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BUSINESS LINES AND LOCATIONS OF THE BUSINESS

BUSINESS LINES

Social Infrastructure Construction

This auxiliary activity supports the construction of industrial
and real estate infrastructure projects. The construction
team’s capabilities ensure quality and timely delivery across
various projects.

Electric Installation and Business

Services catertothe needsofinvestorsin Becamex'sindustrial
—  parks, focusing on transmission and distribution to 110KkV,
retail distribution, management, and repair. Additionally,
projects include installing power lines and substations and
solar energy systemes.

Shopping/Services: Becamex IDC operates facilities like Becamex Tower Shopping Center, Becamex Hotels
in Thu Dau Mot and New City, meeting 4-star standards. The Becamex Tokyu Bus System (BRT) offers
public transportation to Japanese standards. The Binh Duong Conference and Exhibition Center, near
the provincial administrative center, has a floor area of 16,357.5 square meters (excluding open spaces),
meeting international event standards.

Healthcare: Two international-standard hospitals are operational: Becamex International General Hospital
(1,200 beds, 10 clinical, 4 para-clinical departments) and My Phuoc General Hospital (500 beds, 18 clinical
departments, 10 functional rooms), serving the health needs of residents, workers, and experts.

BWIEN MY PHUGE s Port Operations

| T T ——

Becamex IDC has ventured into port operations, focusing on
inland waterway freight transport, port operations, storage,
including bonded warehouses and cold storage, and sea and

inland port operations, opening potential for future growth.

Thoi gian khim bénh ' cipeiu ;027 g ke 63 Binh Vien Ba Khoa M§ Phut - MPH &
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BUSINESS LINES AND LOCATIONS OF THE BUSINESS

<<LOCATION OF BUSINESS

In previous years, Becamex IDC primarily focused on developing
industrial and urban service zones within Binh Duong Province.
However, to meet sustainable development trends, Becamex
and VSIP have expanded projects into other provinces:

Current Projects: VSIP Bac Ninh, VSIP Hai Phong, VSIP Hai Duong,
VSIP Nghe An, VSIP Quang Ngai, VSIP Binh Binh, and VSIP Binh
Duong.

Investment Approvals for 4 Industrial Parks: Lang Son, Thai Binh,
Binh Thuan, and Ha Tinh.

Commitments to Research Investments in 10 other provinces:
Binh Phuoc, Tay Ninh, Khanh Hoa, Quang Ngai Il, Thua Thien Hue,
Thanh Hoa, Nam Dinh, Ninh Binh, Hai Duong Il, and Hai Phong II.

New Projects Commenced: VSIP Can Tho, VSIP Bac Ninh II, VSIP
Nghe An I, and Quang Tri Industrial Park.

Annual Report 2023
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Land area: 150ha IP
YWear of commencement: 2015

Land area: 1,600ha
Year of commencement: 2010

&
L

Land area: 750ha
Year of commencement: 2015

Land area: 500ha
Year of commencement: 2023

- COMING UP:

Land area: 635ha
Year of commencement: 2007

Land area: 273ha
Year of commencement: 2019

: - QUANG TRI IP

Land area: 481ha
= Year of commencement: 2022

Hoang 5a

i~ BEGCAMEX
VSIP BINH DINH

Land area: 1,374ha
Year of commencament: 2020

Land area: 760ha
Year of commencement: 2013

-

Land area: 500ha
Year of commencement: 1996

Land area: 2,045ha
Year of commencement: 2006

- WSIP Il - BINH DUONG
; Land area: 1,000ha
Year of commencement: 2022

"
- f 4 ;
Truarkg Sa ..
- USIP CAN THO
- Land area: 900ha

(Phase 1: 293.7 ha)
Year of commencement; 2022
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INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS
ORGANIZATION AND MANAGERIAL APPARATUS

<GOVERNANCE MODEL

The governance model at the Corporation includes the General Meeting of Shareholders,
the Board of Directors, the Supervisory Board, the Board of Management, and functional

departments.

GENERAL MEETING OF
SHAREHOLDERS (GMS)

TheGMScomprisesallshareholdersandis
the highest decision-making body of the
Corporation. The General Shareholders’
Meeting convenes annually to decide on
matters within its authority as per the
law and the Corporation’s charter.

SUPERVISORY BOARD

The Supervisory Board, elected by the
CMS, represents the shareholders to
oversee all business, management, and
executive activities of the Corporation.
Its members serve a 5-year term and are
headed by the Head of the Supervisory
Board. The functions, powers, and
responsibilities of the Head and the
Supervisory Board members are defined
by the law, the Corporation’s charter, and
the Supervisory Board’'s organizational
regulations, which are sub-ject to change
over time. The current Supervisory Board
comprises 3 members, including 1 full-
time member.

FUNCTIONAL DEPARTMENTS

These departments fulfill their functions
and tasks as as-signed, based on the
inherited operational structure of the
current organizational chart.

@. Annual Report 2023

BOARD OF DIRECTORS (BOD)

The BoD manages the Corporation'’s
activities. Its members are elected
and dismissed by the GMS, serving a
5-year term. The BoD is headed by the
Chairman. The functions, responsibilities,
and powers of the Chairman and BoD
members are governed by the law, the
Corporation’s charter, and the BoD’s
organizational regulations, which are
subject to change over time. Currently,
the BoD has 5 members, including 1
independent member of the Board of
Directors.

BOARD OF MANAGEMENT

The General Director heads the Board of
Management and oversees all business
operations of the Corporation; assisting
the General Director are the Deputy
General Directors, department heads,
and the Chief Accountant. The General
Director is accountable to the law, GSM,
and BoD for the performance of assigned
tasks. The functions, powers, and
responsibilities of the General Director
are governed by the Corporation’s Charter
and regulations.
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MANAGEMENT STRUCTURE

LIST OF SUBSIDIARY UNITS AND BRANCHES

Unit Name

Binh Duong Integrated
Industrial — Service — Urban
Development Management
Board

Huynh Van Luy Street,
Phu Hoa Ward, Thu Dau
Mot City, Binh Duong
Province

Branch of Investment and
Industrial Development
Joint Stock Corporation

Room 1908-09, 19th floor,
Saigon Trade Center, 37
Ton Duc Thang Street,
Ben Nghe Ward, District
1, Ho Chi Minh City

My Phuoc Industrial De-
velopment Enterprise My
Phuoc

1Industrial Zone, Ben Cat
Town, Binh Duong Prov-
ince

Thoi Hoa Industrial & Urban
Development Enterprise

Thoi Hoa Industrial & Ur-
ban Zone, Ben Cat Town,
Binh Duong Province

Bau Bang Industrial & Urban
Development Enterprise

My Phuoc 1 Industri-
al Zone, Ben Cat Town,
Binh Duong Province

Becamex Traffic Construc-
tion Enterprise

Thoi Hoa, Ben Cat Town,
Binh Duong Province

Annual Report 2023
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Function/Field

Management and implementation of
construction investment projects.

Marketing activities

Management and support for investors
in the industrial zone

Management and support for investors
in the industrial zone

Management and support for investors
in the industrial zone

Construction of infrastructure and
traffic facilities

List of Subsidiaries and Affiliated Companies as of December 31, 2023

Company Name

SUBSIDIARIES

Main Production and
Business Field

Binh Duong Trade
And Development

1 Joint Stock Com-
pany (Becamex
TDQ)

No. 26-27, Lot 1,
Dong Khoi Street,
Hoa Phu Ward, Thu
Dau Mot City, Binh
Duong Province

Registered Capital

Becamex's

Ownership

Percentage
(%)

(billion VND)

Business and investment in
infrastructure of residential
areas and urban areas. Con-
struction of industrial and
civil works. Production of
building materials

Becamex Urban
Development Joint
Stock Company
(Becamex UDJ)

C1-2-3, Road DTe,
Binh Duong Indus-
trial - Service and
Urban Complex,
Hoa Phu Ward, Thu
Dau Mot City, Binh
Duong Province

1,000 60.70%

Production of ready-mixed
concrete. Investment in
construction, trading in
technical infrastructure of
industrial parks, residential
areas, urban areas, real es-

tate business

My Phuoc Hospital
3 Joint Stock Com-

pany

TC3 Road, My Phuoc
1 Industrial Park,
Ben Cat Town, Binh
Duong Province

165 51%

Medical examination and
treatment

Eastern Interna-
4 tional University
(EIV)

New Urban Area of
Binh Duong Indus-
trial - Service and
Urban Complex,
Thu Dau Mot City,
Binh Duong prov-
ince

200 65.47%

Education

Becamex Interna-
tional General Hos-
pital Joint Stock
Company

Binh Duong Bou-
levard, Go Cat Area,
Lai Thieu Ward,
Thuan An City, Binh
Duong Province

60 51%

Medical examination and
treatment

Binh Duong Con-
struction & Civil

6 Engineering Joint
Stock Company
(Becamex BCE)

Lot G Dong Khoi
Street, Hoa Phu
Ward, Thu Dau Mot
City, Binh Duong
Province

200 90%

Civil construction and in-
dustry. Ground leveling,
construction investment
and business in infrastruc-
ture of residential and in-
dustrial zones. Real estate

business

350 44.42%

& t
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MANAGEMENT STRUCTURE

No.

LIST OF SUBSIDIARY UNITS AND BRANCHES

Company Name

SUBSIDIARIES

Address

Becamex IDC-
Block 71 Startup
Support MTV
Company Limited

Main
Production
and Business
Field

Registered Capital
(billion VND)

Becamex’s

Ownership

Percentage
(%)

Ground floor, Tower B2,
Apartment
M2-No. 72 Nguyen Co
Thach Street, An Loi Dong
Ward, Thu Duc City, Ho Chi
Minh City

complex Lot

Consulting ser-

vice

Becamex
Infrastructure
Development Joint
Stock Company

No. 230 Binh Duong Bou-
levard, Phu Hoa Ward, Thu
Dau Mot City, Binh Duong
Province

Binh Duong
Rubber Joint Stock
Company

Maintenance, re-
pair, exploitation
and collection of
traffic tolls. Civil
& industrial con-
struction, real es-
tate business

DT 750 Road, Ong Thanh
Hamlet, Cay Truong Il Com-
mune, Bau Bang District,
Binh Duong Province

10

Setia — Becamex
Joint Stock
Company

Cultivation and
trading of rubber

and latex

Office building, R11-1 street,
Ecolakes My Phuoc, Quar-
ter 6, Thoi Hoa Ward, Ben
Cat Town, Binh Duong

Province

n

Becamex Tokyu Co,,
Ltd

Real estate busi-
ness

New urban area in the com-
plex of Industry - Service
- Urban Binh Duong Prov-
ince, Hoa Phu Ward, Thu
Dau Mot City, Binh Duong
Province

12

Vietnam -
Singapore Industrial
Park Joint Venture
Company Limited

Urban business

No. 8 Friendship Avenue,
Vietnam-Singapore Indus-
trial Park, Binh Hoa Ward,
Thuan An City, Binh Duong
Province

Industrial  park

business

2 100%
2,518.32 49.76%
.
660 40%
8,600 35%
-

Annual Report 2023
(2)

13

14

16

17

18

19

Company Name

Becamex Binh Phuoc
Infrastructure Devel-
opment Joint Stock
Company

Address

National Highway
14, Group 8, Hamlet
3, Minh Thanh Com-
mune, Chon Thanh
District, Binh Phuoc

Province

Main Production
and Business Field

Real estate investment
and business

Registered
Capital (billion

VND)

1,032.17

Becamex's

Ownership

Percentage
(%)

40%

BW Industrial Devel-
opment Joint Stock
Company

17th Floor Becamex
Tower, No. 230 Binh
Duong Boulevard,
Phu Hoa Ward, Thu
Dau Mot City, Binh
Duong Province, Viet-
nam

Warehousing and stor-
age of goods

17177.97

24.06%

Becamex Binh Dinh
Joint Stock Company

T Ngo May Street,
Nguyen Van Cu Ward,
Quy Nhon City, Binh
Dinh Province

Real estate investment
and business

40%

Viet Nam Technology
& Telecommunication
Joint Stock Company

21 VSIP II, Road No. 1,
Vietnam - Singapore
Industrial Park 2, Hoa
Phu Ward, Thu Dau
Mot City, Binh Duong
Province

Telecommunications
business, information

technology

367.27

48.59%

Savi Pharmaceutical
Joint Stock Company

Lot Z01-02-033a, Indus-
trial Park in Tan Thu-
an Export Process-
ing Zone, Tan Thuan
Dong Ward, District 7,
Ho Chi Minh City

Pharmaceutical busi-

ness

160

3519%

Eastern Educational
Development Joint
Stock Company

Lot M2, Ly Thai To
Street, Hoa Phu Ward,
Thu Dau Mot City,
Binh Duong Province

Education business

366

50%

Vietnam - Singa-
pore Smart Energy
Solutions Joint Stock
Company

19th
mex Tower, 230 Binh

Floor, Beca-
Duong Boulevard,
Phu Hoa Ward, Thu
Dau Mot City, Binh
Duong Province

Providing electrical in-
stallation services

175

36%

BECNMEX
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MANAGEMENT STRUCTURE

<LIST OF SUBSIDIARY UNITS AND BRANCHES

No. Company Name

East Saigon
Investment

20 and Industrial
Development Joint
Stock Company

Address

No. 337, Vo Van Kiet
Street, Phu Thuy Ward,
Phan Thiet City, Binh
Thuan Province

Binh Duong Water
o - Enviroment
Corporation - Joint

Stock Company

No 11, Ngo Van Tri, Phu
Loi Ward, Thu Dau
Mot City, Binh Duong
Province

Vietnam -
Singapore Industrial
22 Park and Township
Development Joint
Stock Company

21st Floor, Capital
Tower Building, No. 109
Tran Hung Dao, Cua
Nam Ward, Hoan Kiem
District, Hanoi City,
Vietnam

Becamex-VSIP
Power Investment
23 and Deveopment
Joint Stock
Company

20th Floor, Becamex
Tower, 230 Binh Duong
Boulevard, Phu Hoa
Ward, Thu Dau Mot
City, Binh Duong
Province, Vietnam

Annual Report 2023
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Main Production

and Business
Field

Real estate
business

Investment,
business of
water supply and
drainage

Business and
management of
industrial zones

Electric Power
Investment and
Business

Becamex’s
Ownership

Registered
Capital (billion

VND) Percentage

(%)

100 30%

************************* e
650.32 8%
100 36%

<BUSINESS RESULTS OF MEMBER COMPANIES

Company Name

I. Subsidiaries

Total Revenue

Profit before tax

Binh Duong Trad
And Development
Joint Stock Company
(Becamex TDC)

Consolidated financial
statements

359,2

(401,4)

Combined financial
statements

193,0

(400,4)

Becamex Urban
Development Joint
Stock Company
(Becamex UDJ)

83,8

18,4

My Phuoc Hospital

2543

44

Eastern International
University (EIU)

89,3

6,8

Becamex International
5 General Hospital Joint
Stock Company

430,8

49,9

Binh Duong
Construction & Civil

6 Engineering Joint Stock
Company (Becamex
BCE)

Combined financial
statements

7  Startup Support MTV
Company Limite

Unit: billion VND

Profit after tax

BECNMEX
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MANAGEMENT STRUCTURE

Company Name

Total Revenue

[I. AFFILIATED AND FINANCIAL INVESTMENT COMPANIES

Becamex Infrastructure Development

Profit before tax

8 .
~ JointStock Company
Consolidated financial statements 1.527 494
Combined financial statements 1.238,4 460
Binh D Rubber Joint Stock
9 in uong Rubber Joint Stoc 507 (25,5)
Company
0 setRmBecamexdointstock company 2253 “e
1 Becamex Tokyu Co., Ltd
Consolidated financial statements 798,7 (21,6)
Combined financial statements 813,2 573
o Vietnam - Singapore Industrial Park
Joint Venture Company Limited
Consolidated financial statements 8.056 2.161
Combined financial statements 4.010,0 643,8
13 Becamex Binh Phuoc Infrastructure
Development Joint Stock Company
Consolidated financial statements 5575 174
Combined financial statements 494 .4 154,7
14 BW Industrial Development Joint
,,,,,,,,,,,,,,,,,, Stock Company
Consolidated financial statements 1.937 (1.157)
Combined financial statements 501,3 120,6
15 Becamex Binh Dinh Joint Stock
,,,,,,,,,,,,,,,,,, company
Consolidated financial statements 319,8 128,7

Annual Report 2023

Profit after tax

Company Name

Combined financial statements

16

Viet Nam Technology &
Telecommunication Joint Stock
Company

17

Savi Pharmaceutical Joint Stock
Company

18

Eastern Educational Development Joint
Stock Company

19

Vietnam - Singapore Smart Energy
Solutions Joint Stock Company

20

East Saigon Investment and Industrial
Development Joint Stock Company

21

Becamex-VSIP Power Investment and
Deveopment Joint Stock Company

22

Binh Duong Water - Enviroment
Corporation - Joint Stock Company

23

Vietnam - Singapore Industrial Park
and Township Development Joint Stock
Company

Total Revenue

Profit before tax

Profit after tax

3197 122 100.5
3724 43 33
3703 442 353
777777777777777 6297 143.4 77”””””107.3
7777777777777777777 48 88 785
131.0 (74.6) (74.0)
777777777777777777 56.6 (69.3) 7”7”7””7(69-3)
2.2 1.8

,,,,,,,,,,,,,,,,,,,, 6.4
15 (3.4) (3.4)
777777777777777 3738 762 682
777777777777777 3,793.4 666 601
777777777777777 2598 809 630
cus 283 225

=
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DEVELOPMENT ORIENTATIONS

/ MAIN OBIJECTIVES OF THE COMPANY

N

<<MID- AND LONG-TERM DEVELOPMENT STRATEGY

After over 40 years of establishment and devel-
opment, Becamex IDC has adhered to the mot-
to of “continuous innovation for development”
creating prosperity and sustainability, enhanc-
ing its brand value by improving the quality of
products and services to optimize value for cus-
tomers.

Moving forward, Becamex IDC continues to de-
velop the industrial and urban sectors, focusing
on expanding northward within Binh Duong
and replicating this model in other provinces
in collaboration with Binh Duong Province. To
meet new demands, Becamex IDC has been
transitioning from an industrial-urban-service
model to an industrial-urban-smart service

Annual Report 2023
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model, upgrading existing parks and building
new smart, green industrial parks with 4.0 tech-
nology platforms to help investors implement
smart factories, achieving higher efficiency and
productivity.

Recognizing the importance of innovation and
creativity in the new era, Becamex IDC has been
actively researching and collaborating to create
commercial service, information technology,
education, and healthcare infrastructure, con-
tributing to sustainable development and es-
tablishing Binh Duong’s Smart Innovation Re-
gion, providing a solid foundation for the digital
era.

To achieve sustainable development for in-
vestors, Becamex IDC has been building a
comprehensive ecosystem. In the near future,
Becamex IDC will focus on its core areas, in-
cluding breakthroughs in transportation, ur-
ban expansion, industrial development, and
the Innovation Region — the next step in the
Smart City initiative.

To contribute to local social welfare, serve res-
idents better, and upgrade the ecosystem
around existing industrial, urban, and service
zones, Becamex IDC plans to build 40,336 so-
cial housing units in the next phase at VietS-
ing (Thuan An), Dinh Hoa (Thu Dau Mot), My
Phuoc (Ben Cat), and Bau Bang (Bau Bang
District) between 2021-2025, aiming for com-
pletion by 2030.

With the Smart City and Innovation Region ini-
tiative, Becamex IDC will focus on high-quality
services in New City, expanding IT and telecom
infrastructure, contributing to Binh Duong’s
socio-economic development through “Inno-
vation” strategies. Additionally, smart logistics,
aligned with rail and waterway development,
will integrate regions and support a science
and technology industrial park, enhancing val-
ue for investors and aiding traditional industri-
al parks.

Becamex IDC projects are committed to envi-
ronmental responsibility. “Green” and “Clean”
are key factors, including solar energy adop-
tion by converting roofs into renewable ener-
gy generators.

BecNMEX
w49 )
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< MID- AND LONG-TERM DEVELOPMENT STRATEGY
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Building Eco-Industrial Parks (EIP) according to ESG Standards, Aiming for Net Zero

A new EIP ecosystem is a crucial devel-
opment trend, offering economic, en-
vironmental, and social benefits, and
enhancing governance, complement-
ing Becamex IDC's existing integrated
Industrial-Urban-Service model.

Toadapttonewcontextsanddemands,
Becamex IDC focuses on sustainable
development, supporting investors
in implementing ESG principles and
achieving Net Zero emissions by
2050. Becamex IDC has partnered
with reputable organizations such as
the World Bank, the United Nations
Industrial Development Organization
(UNIDO), and the German Agency
for International Cooperation (GlZ) to
research and promote Vietnam'’s first
EIP, following the EIP 2.0 framework.
This new ecosystem aims to meet

—
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international standards and Vietnam'’s
policies, providing significant economic,
environmental, and social benefits, and
improving governance efficiency.
Becamex IDC is committed to providing
full technical, service, and social infra-
structure, while gradually improving gov-
ernance and operation modelsin line with
ESG criteria. The EIP in Binh Duong is ex-
pected to bring notable benefits, includ-
ing knowledge enrichment, attracting
FDI, cost savings, improved decarboniza-
tion ranking, and enhancing competi-
tiveness for both investors and industrial
parks, making Binh Duong an attractive
destination for top investors and contrib-
uting to sustainable development goals.
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These factors make Becamex IDC'’s industrial parks a
comprehensive ecosystem for industrial development
and investment attraction, providing a competitive

edge for Binh Duong and the corporation.
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Becamex IDC has two core business areas: industrial and resi-

dential real estate. In its operations, the corporation faces several

key risks:

[ECONOMIC RISKS]

Economic risks are systemic risks stem-
ming from macroeconomic factors. Mac-
roeconomic conditions can directly and
indirectly impact Becamex IDC's busi-
ness performance, affecting investment
efficiency in the context of Vietnam's
deep integration into the global econo-
my. Key factors include economic and
construction growth rates, inflation, and
interest rates. To mitigate these risks,

Becamex IDC analyzes and forecasts
macroeconomic environments, im-
plementing projects in line with
these periods to minimize risks and
align with national strategies. This
analysis helps Becamex IDC antici-
pate macroeconomic impacts on its
growth strategy and business model.

ECONOMIC
GROWTH

The year 2023 saw numerous econom-
ic challenges and a slowdown in global
growth. The International Monetary Fund
(IMF) has indicated that factors such as
inflationary pressures, food and energy
crises stemming from war, and high in-
terest rates are pushing the global econ-
omy towards the brink of recession. Fol-
lowing this trend, the real estate industry
has faced many difficulties. However, in
Vietnam, with a determined effort to re-
cover and develop the economy, macro-
economic stability has been maintained,
inflation has been kept under control,
and monetary and fiscal policies have
been managed proactively, flexibly, and
effectively. According to the General Sta-
tistics Office, the Gross Domestic Prod-
uct (GDP) for 2023 is estimated at 5.05%.
A positive sign for the economy this year
isthe industrial and construction sectors,
with a growth rate of 7.06%, contributing
0.51 percentage points to the overall eco-
nomic growth.
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Looking ahead to 2024, the global
economic situation is forecasted to
continue being complex and unpre-
dictable, with a continued slowdown
in global economic growth, trade,
and investment. Nonetheless, Viet-
nam'’s economy has been positively
evaluated by many reputable interna-
tional organizations, with optimistic
projections for a swift recovery in the
near future, which could attract more
foreign investment. To seize these
opportunities, Becamex IDC aims to
continually improve service quality,
refine internal management systems,
diversify new product segments in
industrial parks and upscale housing,
and maintain its market-leading po-
sition. Additionally, it seeks to expand
its scale and strive for new levels of
growth.

INFLATION
RISKS

INTEREST RATE
RISKS

Inflation can affect all economic en-
tities, including Becamex IDC. Global
commodity markets in 2023 are vola-
tile, influenced by economic, political,
and social factors, including ongoing
Russia-Ukraine conflicts and instabili-
ty in the Middle East. Tight monetary
policies and weakened demand have
slowed global growth, while financial,
monetary, and real estate markets in
some countries face risks. Global in-
flation trends downward as countries
raise interest rates and energy prices
drop, but remain high in some na-
tions such as the USA, Europe, South
Korea, and Laos.

In contrast, Vietham's inflation slows

As a real estate and essential infra-
structure company, Becamex IDC
requires investment capital. Projects
often rely on bank financing, mak-
ing interest rate volatility a risk. In
2023, the State Bank of Vietham set
discount rates at 3% and refinancing
rates at 4.5%, lowering compared to
2022. This reduces borrowing pres-
sure for Becamex IDC, but tightening
monetary policy and interest rate ad-
justments pose risks.

due to stable supplies, averaging
3.25% in 2023. Economic recovery and
vibrant business, consumer activities
may increase inflation pressure in
2024, potentially impacting real
estate and goods prices, posing risks
to Becamex IDC's operations.

To mitigate this risk, Becamex IDC
anticipates material demand for con-
struction, accurately estimates proj-
ect volumes, and controls input costs.

Becamex IDC monitors rates, builds
flexible investment and business
plans, evaluates liquidity, and main-
tains financial commitments with
creditors. Fixed-rate loans with long-
term partners and bond issuances
with fixed rates also help mitigate in-
terest rate risk.

BECNMEX <>
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INDUSTRY-
SPECIFIC RISKS

MARKET SUPPLY
AND DEMAND
RISKS

DIVERSIFIED
OPERATIONS
AND FINANCIAL
RISKS

The industrial park sector is subject to
economic cycles,impacting supplyand
demand in some real estate segments
during recessions, affecting prices
and market performance. Investment
timing in line with economic cycles is
crucial, and Becamex IDC must assess
and forecast supply-demand trends to
mitigate risks.

Becamex IDC operates in multiple
fields, facing risks of inefficient capi-
tal allocation and flexible funding for
projects. This can impact project exe-
cution, business performance, and de-
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Becamex IDC's location in Binh
Duong, a leader in industrial park
infrastructure, provides an advan-
tage, minimizing this risk compared
to peers. Despite global economic
slowdown in 2023, Becamex |IDC’s
industrial parks remain attractive to
investors.

velopment prospects. Maintaining
flexibility in capital mobilization and
leveraging specific business condi-
tions ensures continuous growth
with reasonable costs.

CONSTRUCTION
AND PAYMENT
RISKS

Becamex IDC faces risks related to
construction progress and payments
fromn customers. While internal com-
panies handle project construction,
reducing risk, challenges persist. Be-

camex IDC establishes legally bind-
ing leases, ensures timely payments
from customers, and takes measures
to manage construction progress and
payments.

ENVIRONMENTAL
RISKS

Sustainable development is a goal for
Becamex IDC and nations worldwide.
Becamex IDC is mindful of negative
environmental impacts, recognizing
that project development, from land
clearance to construction, can cause
environmental harm, including noise,
air, and water pollution.

To minimize environmental risks,
Becamex IDC builds and upgrades
centralized, high-tech wastewater
treatment plants, with output
continuously monitored by both
Becamex IDC and the Ministry of
Natural Resources and Environment
toaddress excess emissions promptly.

Additionally, environmental response
protocols and management systems
comply with ISO 14001:2015 to protect
the surrounding environment. Resi-
dential areas are designed like parks
with green spaces and walkways, of-
fering an attractive environment for
living, working, and recreation. The
Becamex Green Nursery project, cov-
ering 80 hectares, has planted over 1
million trees, planting 150 daily across
Binh Duong, providing shade and
greenery.
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[ OTHER RISKS j

Other force majeure risks, including earthquakes, pandemics, floods, and crises,
may also affect Becamex IDC, potentially causing significant damage to assets
and business operations. Though rare, these risks can have substantial material
and human impact. Becamex IDC follows timely information to implement pro-
tective measures, ensuring smooth operations.

ORGANIZATION AND HUMAN RESOURCE

< BOARD OF MANAGEMENT

List of Board of Management members

Member of the Board of

Position

Management

1 Mr.Pham Ngoc Thuan General Director

2 Mr.Giang Quoc Dung

Permanent Deputy General Director - Person in charge of
administration and Company Secretary

LEGAL RISKS

Operating in Vietnam as a joint-stock
company listed on the Ho Chi Minh
Stock Exchange (HOSE), Becamex
IDC is affected by laws such as the En-
terprise Law, Securities Law, Tax Law,
Labor Law, Accounting Law, and sec-
tor-specific laws including the Land
Law, Planning Law, decrees, circulars,
and guidelines. Changes in these laws
can significantly impact the corpora-
tion.

Vietnam’'s legal system remains
inconsistent, with ongoing reforms
and amendments to adapt to new
economic developments, causing
potential challenges and affecting
Becamex IDC's business.

To mitigate this risk, Becamex IDC
monitors, researches, and updates le-
gal changes, adapting business strat-
egies accordingly, and consults exter-
nally for issues beyond its capabilities.

3 Mr.Nguyen Van Thanh Huy Deputy General Director

4 Mr.Quang Van Viet Cuong Deputy General Director

5 Mr.Trinh Xuan Duc Deputy General Director

6 Mr. Nguyen Hoan Vu

Deputy General Director (resigned on June 06, 2023)

7 Ms. Nguyen Thi Thanh Nhan Chief Accountant

MR.PHAM NGOC THUAN

Member of Board of Directors cum General Director

Date of Birth 1966

Educational Qualification Bachelor of Business Administration

Career History:

From 2005 to September Investment and Industrial Development Deputy General Director

2018 One Member Limited Liability Company

From October 2018 to June | Investment and Industrial Development General Director

2020 Joint Stock Corporation

Member of Board of
Directors cum General
Director

Investment and Industrial Development
Joint Stock Corporation

From June 2020 to present

Total number of shares held at BCM: 1,103,000 shares, accounting for 0.1% of total floating shares

Position at other organizations: Chairman of the Board of Directors of Becamex - Binh Phuoc JSC
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ORGANIZATION AND HUMAN RESOURCE MR. NGUYEN VAN THANH HUY

Deputy General Director

<BOARD OF MANAGEMENT Date of Birth 1970
Educational Qualification Civil Engineer; Bachelor of Law
Career History:
MR. GIANG QUOC DUNG Y
Permanent Deputy General Director; Secretary of the Board of Directors; Person
..In charge of administration and Head of the Assistant Group . .. 1996-1997 Technical Supervisor at a Construction Project Staff
Date of Birth 1974 ) ) ) )
) o ) 1997-1998 Becamex Construction Enterprise Chief Engineer
Educational Qualification Master of Economics
i - Deputy Head of Economic
Career History: 1998-1999 Song Be Province Import-Export Trading Company PUty .
......................................................................................................................................................................... and Technical Department
Investment and Industrial Development Assistant to the Ceneral Direc: i i i i
2009-2018 - e P tor, Secretary of the Members' 1999-2004 Song Be Province Import-Export Trading Company Chief Engineer
One Member Limited Liability Company c |
ounci Sewer factory of Industrial Development and Investment .
. . 2004-2006 . Deputy Director
2019- August 2023 Investment and Industrial Development Deputy General Director, Sec- Company Deputy Director
Joint Stock Corporation retary of the Board of Directors Deputy Head of Economic
. 2005-2006 Industrial Development and Investment Company .
Permanent Deputy General Di- and Technical Department
Investment and Industrial Development rector, Person in charge of ad- Head of Economic and
August 2023 - present . . . . - i i
9 P Joint Stock Corporation ministration and Secretary of 2006- May 2017 Industrial Investment and Development Corporation Technical Department
the Board of Directors From 2018 to Investment and Industrial Development Joint Stock )
. Deputy General Director
......................................................................................................................................................................... present Corpora‘non
Total number of shares held at BCM : 606,900 shares, accounting for 0.0586% of total floating SNares oo
Position at other organizations: None Total number of shares held at BCM: 396,000 shares, accounting for 0.0383% of total floating shares

Position at other organizations: None
MR. QUANG VAN VIET CUONG

Deputy General Director

MR. TRINH XUAN DUC

Date of Birth 1970 )
. S . . Deputy General Director
Educational Qualification Master of Arts in Eng||sh ................................................................................................................................................
Career History: Date of Birth 1970
......................................................................................................................................................................... Educational Qualification Bachelor of Economics
Investment and Industrial Development . Career History:
2009-2018 . N P Director Of INVESTMIENT DEDAITMIENT e
One Member Limited Liability Company
Investment and Industrial Development July 01, 2019 - December Investment and Industrial Development Deputy Director of
2018 —present Joint Stock Corporation Deputy General Director 31,2020 Joint Stock Corporation Investment
J 01, 2021 - March | t t and Industrial D I t
......................................................................................................................................................................... January 01 arch | Investment and Industrial Developmen Director of Legal Affairs
Total number of shares held at BCM : 537,700 shares, accounting for 0.052% of total floating shares ' P
h Investment and Industrial Development | Di
Position at other organizations : Vice Chairman of the Board of Directors at Becamex Infrastructure March 03, 2022-present Joint Stock Corporation Deputy General Director
Development JSC (lJC); Board Member at Blnh Duong Trade And Development JSC (TDC);VICG Chairman .........................................................................................................................................................................
of the Board of Directors at Becamex Urban Development JSC (UDJ); Board Member at Viet Nam Total number of shares held at BCM: None
Technology & Telecommunication JSC; Vice Chairman of the Board at Becamex Binh Phuoc JSC Position at other organizations: None
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ORGANIZATION AND HUMAN RESOURCE

<BOARD OF MANAGEMENT

MS. NGUYEN THI THANH NHAN

Chief Accountant

Date of Birth 1976
Educational Qualification Master of Business Administration

Career History:

Investment and Industrial Development One
May 1999 - July 2010 . L A tant
W Uy Member Limited Liability Company ceountan
Investment and Industrial Development One .
A t 2010 - 2017 . L S
Haus Member Limited Liability Company upervisor
| t t and Industrial Devel t Joint .
From 2018 - present nvestmen an. naustrial bevelopment Jomn Chief Accountant
Stock Corporation

Total number of shares held at BCM: 584,300 shares, accounting for 0.056% of total floating shares
Position at other organizations: None
Changes in the Board of Management

Member of the Board of " Date of Date of
Position

Management Reappointment Dismissal

1 Mr.Pham Ngoc Thuan General Director August 22,2023

Permanent Deputy Director -
Person in charge of administration August 22, 2023
and Company Secretary

2 Mr.Giang Quoc Dung

3 Mr.Nguyen Van Thanh Huy Deputy General Director August 22,2023
4 Mr.Quang Van Viet Cuong Deputy General Director August 22,2023
5 Mr.Trinh Xuan Duc Deputy General Director August 22,2023
6 Mr. Nguyen Hoan Vu Deputy General Director June 6, 2023
7 Ms NguyenThiThanh Chief Accountant August 22, 2023

Nhan

HUMAN RESOURCES AND LABOR POLICIES
NUMBER OF STAFFS

As of December 31, 2023, the total number of staff and employees is 1,997 people.
The average income per person in 2023 is 196 million VND per year.
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The workforce structure of the Corporation by gender and professional qualifications is shown in the fol-
lowing table:

2022 2023
Criteria Number Proportion Number Proportion
(people) (%) (people) (%)

I By Qualification 1,899 1,997
1 University and above 820 4318% 853 42.71%
2 College, professional intermediate 148 7.79% 135 6.76%
3 Vocational and technical workers 356 18.75% 334 16.73%
4 Unskilled workers 575 30.28% 675 33.80%
[l By Labor Type 1,899 1,997
1 Direct labor 1,829 96.31% 1,919 96.09%
2 Indirect labor 70 3.69% 78 3.91%
Il By Gender 1,899 1,997
1 Male 1,482 78.04% 1,549 77.57%
2 Female 417 21.96% 448 22.43%
v By Employment Duration 1,899 1,997
1 Short-term contracts (<1 year) 4 0.21% 2 0.10%
2 Fixed-term contracts (1-3 years) 992 52.24% 1,053 52.73%
3 Permanent contracts 903 47.55% 944 47.27%
V By Management Level 1,899 1,997
1 Senior management 7 0.37% 1 0.55%
2 Middle management 42 2.21% 46 2.30%
3 Branch management 21 111% 21 1.05%
4 Specialists, employees 1,829 96.31% 1,919 96.09%
VI By Age 1,899 1,997
1 18-25 years 87 4.58% 72 3.61%
2 26-35years 497 26.17% 439 21.98%
3 36-45 years 700 36.86% 642 3215%
4 Over 45 years 615 32.39% 844 42.26%

=
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ORGANIZATION AND HUMAN RESOURCE

RECRUITMENT POLICY

Recognizing the importance of human resources
to its survival and growth, Becamex IDC aims
to attract high-quality talent. The corporation
provides a professional work environment, offering

opportunities for employees to learn, work, develop
Becamex IDC places great emphasis on its workforce's role in the corporation’s growth. For many years, it their careers, and build long-term connections with

has prioritized investment in its employees through training, compensation, and benefits policies. ' : the corporation.

LABOR POLICIES

Recruitment aims to support the corporation’s
medium- and long-term strategic goals. Employees
must meet current job needs and contribute to
the corporation’'s long-term development. With
technological advancements, the corporation also
accepts interns in information technology and
engineering fields.
COMPENSATION AND BENEFITS

Becamex IDC, a labor-intensive corporation, values its workforce's role in its development, adhering to
compensation and benefits agreements. In 2023, the corporation ensured fair wages based on role, ten-
ure, performance, and market rates, rewarding individuals and teams for outstanding achievements to
motivate them.

The corporation also prioritizes employee welfare, including health and accident insurance per legal
requirements, as well as bonuses on holidays such as National Day, April 30, and May 1. Additionally,
benefits like travel and annual health check-ups were provided.

With fair, flexible compensation, opportunities for advancement, and a friendly work environment, Be-
camex IDC has built a corporate culture that retains and develops a capable workforce for current and
future needs.

"’

WORKING CONDITIONS

Becamex IDC aims to create a modern, dynamic q
work environment, fostering teamwork, sports, TRAINING AND DEVELOPMENT POLICY

and cultural activities to strengthen employee | Becamex IDC considers its “human resources” the corporation’s most important
bonds and encourage sustainable corporation ' S asset. Thus, the corporation prioritizes employee development to enhance busi-
growth. - E— ness performance, regularly offering short-term external and internal training
All employees receive safety training and checks '- i L o9 'y : courses, and funding specialized training programs over the years to improve pro-
to avoid workplace risks. The corporation also PR s T o O RN SN e fessional knowledge, skills, and other competencies.

implemented labor protection plans, including s ._ k= 3 » P . 2 e = Training courses are tailored to the specific needs of each department, ensuring
procurement, distribution, and use of protective T, i = S R B A employees can apply their training effectively. The corporation also updates legal

equipment, and regular health and safety inspec- 4 _ ; = . \ i A\ = documents and encourages employees to attend industry seminars.
tions per national and corporation regulations. & P P '
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FINANCIAL SUMMARY

FINANCIAL INDICATORS

The year 2023 continued to witnhess significant economic and social turmoil, profoundly impacting global
supply chains. Vietnam was no exception, grappling with the effects of these crises. Despite numerous Unit: Billion VND
challenges, the Board of Director’s strategic direction, coupled with the persistent efforts of the Board of

Management and all employees, led to notable achievements for Becamex IDC. As follows: INDIeA TR 2012 Az Aelzs
Short-term Assets 27965 29,840 29147 27,849 28,441
FINANCIAL PERFORMANCE
Cash &|Cash 417 1,776 2,985 1,071 1,332
According to the consolidated financial statements : Equivalents
Short-Term Financial
Unit: Billion VND vestments 326 64 214 436 87
INCREASE/
Short-Term
4,319 3,779 4942 5,333 7,024
DECREASE Receivables ; ' ' ; )
COMPARED
INDICATORS YEAR 2019 YEAR 2020 YEAR 2021 YEAR 2022 YEAR 2023 TO THE Inventory 22,877 24,191 20,931 20,841 19,834
SAME
PERIOD Other Current Assets 26 30 75 168 164
LAST YEAR
Long - term assets 15,551 18,645 19,805 20,456 24,983
Net Revenue 8,213 6,505 6,990 6,565 7,883 20.07%
"""""""""""""""""""" Long-T
. ong' erm 326 312 318 570 533
Gross Profit 3,387 3,261 3,221 2,774 4,248 53.11% Receivables
"""" . Fixed Assets 1844 1819 1220 1245 1160
N t p f t f 1 1 1 1 1
Oserai?n; aré’tr:/ities 2,896 2,470 2216 1,813 2,805 54.72%
C t ti i
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr onstructionn 2,052 2,936 2,297 1,904 3,91
] Progress
Profit after tax 2,487 2,186 1,457 1,724 2,280 32.27% | . .
nvestmen 664 812 456 425 2,535
Properties
Long-Term Financial
: ; Investments 10,034 12,186 15,059 15,884 17,226
Net Revenue and Profit after tax Other lomet
asse‘i; ong-term 630 580 455 428 338
8,213 7883
6,990 Total assets 43516 48,485 48,952 48,305 53,424
6,505 6,565
Liabilities 27,766 31,298 31,807 30,540 33,951
Short - term liabilities 21,813 21,453 18,470 18,837 22,998
2,487 - 2280 Long - term liabilities 5,953 9,845 13,337 11,703 10,953
, 1457 1,724 :
' Equity 15,750 17187 17145 17,765 19,473
. I Total resources 43516 48,485 48952 48,305 53,424
In 2019 In 2020 In 2021 In 2022 In 2023 Source: Consolidated audited financial statements

= Net Revenue m Profit after tax
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FINANCIAL SUMMARY

CASH FLOWS STATEMENT

Unit: Billion VND

INDICATORS 2019 2020 2021 2022 2023

Cash Flows from Operating Activities 2,933 2,548 343 503 (3,151)
Cash Flows from Investing Activities 284 (1,092) (1,079) (880) 472
Cash Flows from Financing Activities (5,378) (97) 1,945 (1,537) 2,940
Net Cash Flows during the year (2,161) 1,359 1,209 (1,914) 261
Cash and cash equivalents at the beginning of 2578 417 1776 2985 1071
the year

Cash and cash equivalents at the end of the 417 1776 2985 1071 1332

year

FINANCIAL INDICATORS

Source: Consolidated audited financial statements

NO. INDICATORS UNIT 2022 2023
I Solvency ratio
- Current Ratio Times 1.48 1.24
- Quick Ratio Times 0.36 0.37
[l Capital Structure Ratio
- Debt-to-Assets Ratio % 63% 63.55%
- Debt-to-Equity Ratio % 171.91% 174.35%
[l Operation capability Ratio
- Inventory Turnover Times 0.18 0.18
- Asset Turnover Times 014 0.15
v Profitability Ratios
- ROS (profit after tax/Net revenue Ratio) % 26.26% 28.93%
- ROE (profit after tax / Average equity) % 9.88% 12.2%
- ROA (profit after tax / Average total assets) % 3.55% 4.5%
- Operating profit /Net revenue Ratio % 27.62% 35.59%

Annual Report 2023
(68 )

Source: Consolidated audited financial statements

CONSOLIDATED REVENUE STRUCTURE
Unit: Billion VND

Year 2022 Year 2023 Increase/Decrease

Categories

Value Proportion Value Proportion Value % Change

Construction revenue 284 4.31% 54 0.66% (230) (80.99%)
Real estate busi

r:j e‘:faieim/:z'trrf:itreve”ue' 47739 7200% 6582 80.52% 1843  38.89%
R f ds sal

seer\\//?:equO\:iz ';Zn goods  safes, 617 9.37% 1,064 13.02% 447 T2.45%
R from finished good

Sael\;inue rom finished goods 791 12.02% 372 4.55% (419)  (52.97%)
Other operating revenue 151 2.29% 102 1.25% (49) (32.45%)
Total lidated

otal - consoligated  revenue 6582  100,00% 8174 100% 1592 24.19%

from sales and services

In 2023, the total consolidated revenue from sales and services was recorded at 8,174 billion VND, an
increase of 24% compared to 2022, of which the real estate and real estate investment sector remained
the main business area bringing revenue to the Corporation, accounting for 81% of the value.
Throughout the year, revenue from goods sales, service provision, and sales of finished goods were the
two sectors bringing in significant revenue for the Corporation, with values of 1,064 billion VND and 372
billion VND respectively, equivalent to proportions of 13% and 5% of the total revenue in 2023.

The construction sector mainly serves the Corporation’s projects, so it contributes less to the profit. In ad-
dition, other operating revenue generated was insignificant, decreasing by 49 billion VND, corresponding
to a 32% decrease.

CONSOLIDATED COST STRUCTURE

Unit: Billion VND

Year 2022 Year 2023 Increase/Decrease
Categories
Value Proportion  Value Value Proportion Value
Cost of goods sold 3,791 62.58% 3,635 59.27% (156) (412%)
Financial expenses 880 14.53% 906 14.77% 26 2.95%
Selling expenses 764 12.61% 873 14.23% 109 14.27%
Business management
g 534 8.81% 592 9.65% 58 10.86%
expenses e
Other expenses 90 1.49% 127 2.07% 37 41.11%
Total Expenses 6,058 100,00% 6,133  100.00% 75 1.24%

The total cost in 2023 was recorded at 6,133 billion VND, an increase of 75 billion VND compared to 2022.
With the nature of business in the industrial real estate and residential real estate sector, the cost of goods
sold always accounts for the highest proportion in total costs, nearly 60% of the value. The remaining
items in the cost structure maintain stable proportions, mostly showing an increasing trend compared to

the same period in 2022.
BECNMEX <69>
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<INDUSTRIAL PARK PROJECTS

In line with the province's policy of industrial
development towards the North, Becamex IDC
has developed and constructed several industrial
parks: My Phuoc 1, My Phuoc 2, My Phuoc 3, Thoi
Hoa, and Bau Bang (including its extension). The
infrastructure development progress at these
parks is over 95%, with an occupancy rate above
80%. In addition to rental revenue, Becamex IDC
secures steady annual income from management
fees, wastewater treatment fees, clean water
supply, and other services for companies operating
in these parks.

In 2021, Becamex IDC signed an agreement with
Capitaland to develop the core area of the Smart
City and Innovation Region initiative in Binh
Duong, including Binh Duong New City, which
hosts the provincial administrative center, high-
tech industrial parks, financial centers, cross-
border e-commerce hubs, and the World Trade
Center Binh Duong New City. This collaboration

INDUSTRIAL PARK(IP)

with one of Asia’s leading real estate companies
signifies Becamex IDC's ability to meet diverse
investor needs.

For 2023-2025, Becamex |IDC aims to fill the
remaining space and attract major corporations
utilizing advanced production technologies into
the Bau Bang Industrial Park extension (with 400
hectares remaining for development), which is
adjacent to the existing Bau Bang park and enjoys
strong transportation links. The remaining land
can sustain Becamex IDC's business until 2024 at
a rate of 100 hectares rented annually.

Becamex IDC has also invested in Cay Truong In-
dustrial Park in Cay Truong, Binh Duong, covering
700 hectares with a total investment of 4,000 bil-
lion VND. With extensive experience and reputa-
tion in developing industrial parks, Becamex IDC
is well-positioned to expand into other provinces.

REMAINING AREA BY END OF OCCUPANCY

2023(Mz2) RATE
1 My Phuoc 1 1P 332,958 88%
2 wyphwee2e  owmsos o6
3 My Phuoc 3 IP 508,389 92%
4 Bau Bang IP 487,875 93%
5 Bau Bang Expanded IP 1,893,623 75%
6 Thoi Hoa IP 231,014 85%
Total 3,577,063
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1. MY PHUOC 1 IP

Remaining area by the end of 2023: 332,958
square meters

» Occupancy rate: 88%

» Total investment: 451 billion VND

2. MY PHUOC 2 IP

Remaining area by the end of 2023: 123204
sguare meters

» Occupancy rate: 96%

» Total investment: 746 billion VND
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INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION

<INDUSTRIAL PARK PROJECTS

3. MY PHUOC 3 IP

4. BAU BANG IP

»

»

Remaining area by the end of 2023: : 508,389
sqguare meters

Occupancy rate: 92%

Total investment: 2,864 billion VND

Annual Report 2023
(72)

Remaining area by the end of 2023: 487,875
sguare meters

Occupancy rate: 93%

Total investment: 3,334 billion VND

5. BAU BANG EXPANDED IP

Remaining area by the end of 2023: 1,893,623
square meters

» Occupancy rate: 75%

» —Totalinvestment: 5,762 billion VND

6. THOI HOA IP

»  Remaining area by the end of 2023: 231,014
square meters

» Occupancy rate: 85%

» Total investment: 666 billion VND

BECNMEX < >
_ ; 73

BM-65-01-24050005




INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION

<INDUSTRIAL PARK PROJECTS

7. CAY TRUONG IP

» Industrial land area for lease: approximately 500 hectares

»  Current Status: The project has been approved in principle for investment by the Prime Minister of
the Government. Currently, the project is undergoing and completing the final legal procedures to
commence operations, with an expected timeline of 2024-2025.

»  Total investment: 6,000 billion VND

<RESIDENTIAL AND RESETTLEMENT AREA PROJECTS

Residential and Resettlement Area Projects as of December 31, 2023

BCM OWNERSHIP

PROJECT LOCATION REMAINING BUSINESS AREA (M2)

RATE
1 Ben Cat Town 2,965,727 100%
2 BausmngDime ssamos 00%
3 Thu Dau Mot City 4,585,248 100%
4 Thuan An City 140,131 100%

These projects are closely linked to industrial development. Binh Duong province also continues to invest
in constructing and developing service infrastructure such as commercial and financial centers, hospitals,
training facilities, especially new urban areas to serve the long-term settlement needs of investors and
residents working in industrial parks, as well as neighboring areas in Thu Dau Mot city and Ho Chi Minh
City.

<TRANSPORTATION INFRASTRUCTURE PROJECTS

Becamex IDC is currently the investor researching and proposing major transportation projects in Binh
Duong province, including:

1. The Ring Road 4 Project in Ho Chi Minh City, which spans from Thu Bien Bridge to Sai Gon River, with a
total investment exceeding 18,000 billion VND.

2. The HCMC - Thu Dau Mot - Chon Thanh Expressway Project with a total investment exceeding 18,000
billion VND.

3. The completion of the My Phuoc - Tan Van Road Project under the PPP model with a total investment
exceeding 17,000 billion VND.

In addition, Becamex IDC is also implementing the Upgrade and Expansion of National Highway 13 Project

with a total investment exceeding 1,500 billion VND.
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SHAREHOLDER STRUCTURE AND CHANGES IN OWNER'S

INVESTMENT CAPITAL
............................................................................................................................................ Shareholder Structure (as of February 22, 2024)
Number of Ownership Ratio/
>> ToTAL NUMBER OF SHARES IssUED 1,035,000,000 <hares No. Type of Shareholder . . ., Numberofshares  Value (VND) el
Domestic
1 4754 1,014,212,902 10,142,129,020,000 97.99%
Shareholders o o
>> TOTAL NUMBER OF FLOATING SHARES 1,035,000,000 L] =T ==
Organization
31 989,055,309 9,890,553,090,000 95.56%
» Number of freely transferable shares: 1,035,000,000 shares Shareholders C
Number of preferred shares: O shares Individual
v umberotprerer haniauda 4723 25,157,593 251,575,930,000 2.43%
______ Shareholders
. Forei
>> NUMBER OF TREASURY STOCKS: 0 shares 2 oreign 100 20,787,098 207,870,980,000 201%
______ Shareholders
- Organization 22 20,410,510 204,105,100,000 1.97%
>> PAR VALUE:.I0,000 VND/Share
- Individual 78 376,588 3,765,880,000 0.04%
) 3 Treasury stocks - - - -
SHARE TYPE: Ordinary Shares e
Total 4854 1,035,000,000 10,350,000,000,000 100%
List of shareholders holding more than 5%
TRANSACTION OF TREASURY STOCKS: None
Number of Ownership Ratio/
Add
(€58 shares (*) Charter
The price growth chart of Becamex (BCM) compared to VNINDEX oo . . Hoa Phu Ward, Thu
eople’s Committee of BInh DUONGH, 1ot city, Binh 987,804,800 95.44%
100 1400,00 province .
Duong Province
L e
1200,00
80 (*) State shareholdersare not preferred
70 1000,00 from transferring ownership
60 Founding shareholders and their
800,00 . .
- shareholding ratios: None
40 600,00 N
Other securities:
30 800,00
20 Issuance of corporate bonds 3,206
200,00
10 T
0 0.00 Investment in project execution 800
NN O OO N NN NNNNNNNNONNNNNNNDNNNNNNNHNNONM®NM S T T
SS800000600060688888888888888080800000688858 Capital contribution to subsidiaries for 406
AN AN AN AN AN AN AN AN AN AN AN AN N AN N AN NN AN NN AN N AN AN N AN N AN NN AN AN NN H H
R R R R N R R R ] project Investment
P23 29 3228 RLLIL2e R s328 v 8w dddddd
"2 5% R EZR'NH RAZTX SX rogR/"TERCL N Investment in project execution 2,000
the closing price the VNILIndex

of BCM The details of the outstanding bonds are explained in
detail in the 2023 audited financial statements.
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THE MACROECONOMIC LANDSCAPE

<ECONOMIC SITUATION IN THE WORLD

In 2023, the global economy continued to face multiple overlapping challenges. Geopolitical tensions
escalated, including conflicts involving major powers, the ongoing Russia-Ukraine war, clashes in the
Middle East, and a global food security crisis. Additionally, China's slowing growth negatively impacted the
global economic recovery post-COVID-19. Inflation, though moderating, remained high, prompting tight
monetary policies and high-interest rates in major economies, which contributed to a decline in global
trade, consumption, and investment. Protective measures and trade defense mechanisms also increased,
affecting import and export activities worldwide.

<<VIETNAM’S ECONOMIC SITUATION

Vietnam, with its high economic openness, remains vulnerable to external shocks and has limited
international competitiveness, making it susceptible to global economic influences. Nevertheless,
despite domestic and international difficulties, Vietnam emerged as a bright spot in the global economic
landscape, steadily enhancing its international standing.

T o In 2023, Vietnam’s economic growth rate was estimated at 5.05%,
5005 /0 compared to 2022 exceeding double the global average and ranking among the

""""""""""""""""""" world’s highest. However, this fell short of the target of 6.5%. The
industrial and construction sectors grew by 3.74%.

Vietnam's economic growth rate
in 2023

T o The total social investment in 2023 at current prices was estimated at
602 /0 compared to 2022 34235 trillion VND, up 6.2% from 2022. This increase, higher than the

5.8% growth of the first nine months, indicated stronger investment
project performance in the fourth quarter of 2023 compared to
earlier quarters.

Investment capital implemented
throughout society in 2023
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FOREIGN DIRECT INVESTMENT (FDI)

T 3.5% compared to 2022

Foreign direct investment exe-
cuted in Vietnam in 2023

is the highest amount of for-
eign direct investment realized
over the past five years

CONSUMER PRICE INDEX (CPI)

T 3.25% compared to 2022

Average CPI in 2023

In 2023, FDI in Vietnam reached 23.18 billion USD, up 3.5% from
the previous year and marking the highest FDI level in the past
five years. Real estate attracted 1.15 billion USD, or 4.9% of total
FDI, reflecting the sector's growth potential. The overall increase
in FDI indicates a favorable business environment, providing
crucial momentum for Vietnam’s economy moving forward.
Vietnam has attracted investments from 144 countries and
territories, with Asian partners such as Singapore, Japan, Hong
Kong, China, South Korea, and Taiwan contributing over 81% of
total FDI.

The average CPI in 2023 increased by 3.25% from 2022, with
the housing and construction materials index rising by 6.58%,
contributing 1.24 percentage points to the overall CPI. This
increase was driven by higher cement and sand prices due to
rising input costs, coupled with rising housing rents.
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<ASSESSMENT OF OPERATING RESULTS

[ OPPORTUNITIES }

TheVietnamese governmentand localauthorities
have taken significant measures to alleviate legal
and financial challenges for businesses, including
project legalities and lowering interest rates. This
has created a favorable environment for stable
business operations.

Investor confidence in both the stock and bond
markets has been recovering, opening up oppor-
tunities for companies to raise diverse capital for
investments and restructuring.

Enhanced marketing and direct international
investment efforts have leveraged the industri-
al-service-urban ecosystem, reinforcing the cor-
poration’s reputation and brand. Becamex IDC
and its subsidiaries (VSIP, BW, and Tokyu) have
attracted major international investors for proj-
ects within this ecosystem (e.g., CapitaLand,
Lego, Pandora, and Gamuda).

Becamex IDC has continued to refine its digital
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strategy since 2018, including implementing a
KPI-based performance measurement program
to increase work efficiency and productivity.
Becamex IDC holds a strategic position in Binh
Duong, a hub for economic and industrial growth
in Vietnam. In 2023, Binh Duong attracted nearly
1.5 billion USD in foreign investment, ranking sec-
ond in the country. The province is recognized for
its favorable investment environment, developed
infrastructure, and ability to attract high-tech in-
vestors. Additionally, the industrial production in-
dex (lIP) of Binh Duong increased by 5.95% com-
pared to 2022. This positions the province as an
attractive destination for investors and business-
es, with a diverse industrial sector highlighting
its standing in the digital and knowledge econ-
omies.

Becamex IDC's primary activities in industrial real
estate and urban development are influenced by
the overall economy and the real estate market.

In 2023, adverse macroeconomic trends, including
prolonged global inflation, slow economic growth,
and tight monetary policies by central banks
to control inflation, affected exchange rates,
foreign exchange, and credit growth. This, in turn,
impacted the demand for goods and services and
investment projects. The decline in both global
and domestic demand directly affected business
performance, particularly when rising operational
costs coincided with reduced consumer spending
and investment, causing investment projects to
delay progress.
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<<ASSESSMENT OF OPERATING RESULTS

THE CORPORATION'S 2023 RESULTS

The year 2023 was a challenging yet successful
yvear for Becamex |IDC Corporation, continuing
to affirm its position and actively contribute to
the socio-economic development of Binh Duong
province. Becamex |DC has assessed the market’s

corporation’s reality. The corporation has also
achieved several planned operational objectives
for the yvear and maintained a stable and positive
financialsituation. Diversification ofincome sources
across various sectors has helped minimize risks

According to the consolidated financial statements for the year 2023

IMPLEMENT

INDICATORS 5022

PLAN 2023

Unit: Billion VND

IMPLEMENT GROWTH
2023/ PLAN  COMPARED TO
2023 2022

IMPLEMENT
2023

difficulties and risks post-pandemic and grasped and ensure stability and sustainability in business 1 Total revenue 8,010 9,460 8,830 93% 110%
the trends and investor needs, closely evaluating Operations.
the market situation.. thereby formulating 2 Total expense 6,058 6,832 6,133 90% 101%
appropriate business strategies aligned with the
............................................................................................................................................................................ 3 prOfIt before tax 1’951 2’628 2’697 103% 138%
According to the combined financial statements for the year 2023 4  Profit after tax 1724 2,263 2280 101% 132%

Unit: Billion VND

IMPLEMENT GROWTH
2023/ PLAN COMPARED
2023 TO 2022

mex-Binh Phuoc Infrastructure Development JSC,
Becamex Binh Dinh JSC, and Vietnam-Singapore
Smart Energy Solutions JSC (VSSES), enhancing

In 2023, Becamex IDC's subsidiaries showed vary-
ing performance. Those in hospitality, healthcare,
education, and road tolls were stable, while those
in construction and residential real estate faced

IMPLEMENT IMPLEMENT

INDICATORS

5022 PLAN 2023 5023

1 Total revenue 4,608 6,800 7,245 107% 157% their financial capacity for new projects.
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" difficulties due to low real estate liquidity. Subsid- According to audited consolidated financial state-

2 Total expenses 2,962 4,875 5173 106% 175% iaries in industrial infrastructure and rental prop- ments, Becamex IDC's 2023 revenue was 8,830 bil-
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" erty saw recovery in line with economic trends. lion VND (93% of the plan, 10% higher than 2022),

3 Profit before tax 1,647 1,925 2,072 108% 126% Becamex IDC aims to invest in, restructure, and  with a net profit of 2,280 billion VND (101% of the
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" establish new entities in potential fields, aligning plan, 32% higher than 2022).

4 Profit after tax 1,536 1,597 1,666 104% 108% with its 2022-2025 strategy. In 2023, it increased

In 2023, alongside international investment
promotion, Becamex IDC organized major
international events in Binh Duong, attracting
scientists, partners, and investors. Events like the
2023 International Cultural and Creative Week,
the Asia-Pacific World Trade Center Association
Forum themed “Digital Transformation of World
Trade Centers,” and the Horasis Asia Economic
Cooperation Forum fostered discussions on
global topics, technology trends, and economic
development.

Besides the advantages, business operations faced
challenges such as slow recovery in demand and
investment, difficulties in attracting investment
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and real estate liquidity, and high capital costs.
Nevertheless, Becamex IDC's management
pursued its 2023 business plan, completing
urban-industrial projects for investor handover.
The Corporation achieved 7,245 billion VND in
revenue (107% of the plan, 57% higher than 2022)
and 1,666 billion VND in net profit (104% of the
plan, 8% higher than 2022).

equity in subsidiaries in industrial infrastructure
and renewable energy: Vietnam-Singapore In-
dustrial Park JV Company Limited (VSIP), Beca-
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REPORT AND ASSESSMENT BY THE BOARD OF MANAGEMENT

<FINANCIAL SITUATION

REGARDING THE FINANCIAL SITUATION OF THE PARENT COMPANY
Unit: Billion VND

% INCREASE/

INDICATORS DECREASE
Short-term Assets 27676 28,871 4%
Long-term Assets 12,715 15,919 25%

The total assets at the end of 2023 amounted to 44,790 billion VND, an increase of 11% from the beginning
of the year. The structure of short-term and long-term assets was respectively 64% and 36% (compared to
69% and 31% at the beginning of the year). The asset increase is mainly due to the Corporation’s increased
investment in projects leading to an increase in short-term work-in-progress and short-term receivables
from customers.

Unit: Billion VND

% INCREASE/

INDICATORS DECREASE
Short-term Debt 17,005 21,200 25%
Long-term Debt 10,341 9,745 (6%)

The debt payable as of December 31, 2023, reached 30,945 billion VND (an increase of 13% compared to
the beginning of the year). The outstanding bank loans and bond issuances at the end of 2023 amounted
to 17,899 billion VND (an increase of 28% compared to 13,932 billion VND at the beginning of the year).
The increase in borrowing is to meet the capital needs for project investments, while the Corporation still
ensures the ability to pay off its debts.
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REGARDING THE CONSOLIDATED FINANCIAL SITUATION
Unit: Billion VND

% INCREASE/

INDICATORS DECREASE
Short- term Assets 27,849 28,441 2%
Long-term Assets 20,456 24,983 22%

In 2023, the total asset value of the Corporation was recorded at 53,424 billion VND, an increase of 1%
compared to 2022, with both short-term and long-term assets increasing by 2% and 22%, respectively. In
particular:

Short-term receivables in 2023 increased by 32% compared to the previous year due to the Corporation
transferring part of the New Urban Area project within the Industrial-Service-Urban Complex of Binh
Duong at Hoa Phu Ward, Thu Dau Mot City to Sycamore Company, a part of CapitalLand. The project spans
nearly 20 hectares. Currently, the Corporation still records over 2,775 billion VND in short-term receivables
from Sycamore.

Long-term work-in-progress increased by nearly 1,287 billion VND, a 67.59% increase compared to 2022
mainly due to long-term unfinished production and construction costs. Additionally, long-term financial
investments increased by nearly 1,342 billion VND compared to 2022 due to investments in associated and
joint venture companies.

Unit: Billion VND

% INCREASE/

INDICATORS DECREASE
Short-term Debt 18,838 22,998 22%
Long-term Debt 1,702 10,953 (6%)

Total Debt 30,541 33,951 1%

Becamex IDC's total debt payable in 2023 was recorded at 33,951 billion VND, an 11% increase from the
beginning of the year. Here, short and long-term loans and financial leases amounted to over 19,716 billion
VND, accounting for 58% of total debt and 37% of the Corporation’s capital sources, an increase of 24%
compared to 15,886 billion VND at the beginning of the year. Due to the nature of developing multiple
projects simultaneously, the Corporation has increased its borrowing to meet the capital needs for project
investments. The capital structure of the Corporation has been maintained stable over five years, with the
total debt to total asset ratio always below 65% (63.55% in 2023).
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REPORT AND ASSESSMENT BY THE BOARD OF MANAGEMENT

<< IMPROVEMENTS/ACHIEVEMENTS IN 2023

Thanks to the adoption of advancements in science and digital technology, the Corporation has saved
time in handling administrative tasks, and data compilation is also conducted more swiftly, ensuring the
quality of work completion.

Developing and continuously improving 69
standard internal procedures for the Business

.

Regular Green-Clean-Beautiful

Compliance Improving Environmental Reducing
with the Law Managemeni Operating Costs

Security, and Firefighting
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Assessments: Landscaping, Wastewater
Treatment, Traffic Safety, Road Technical
Infrastructure, Environmental Sanitation,
Construction & Connection Management,

Training and professional development for staff and employees
at all levels are maintained regularly through software and
technological utilities, aiming to enhance the quality and
effectiveness of operations

In collaboration with the Binh Duong Provincial Traffic Police,
the Corporation organized a conference to promote road traffic
safety to 150 participants, including drivers and staff responsible
for transportation management within the Corporation

The Corporation offers specialized training courses:
a risk management course, training for internal ISO
27001 auditors, and updates on policies related to
wages, labor, and taxes for 2023...

Developing and consistently improving 69
standard internal processes for the Corporate
Management Platform (known as Eoffice)

Organizing six occupational safety
and health training sessions for
groups 1 and 4 for over 1,000 staff
members and employees
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ASSESSMENT REPORT RELATED TO ENVIRONMENTAL AND
SOCIAL RESPONSIBILITIES OF THE CORPORATION

Assessment
concerning the
environmental
indicators
(water
consumption,
energy,

emissions, etc :

The Corporation adheres to comprehensive environmental protection measures,
minimizing pollution. Regular environmental monitoring is carried out, covering
all necessary aspects. The corporation also checks its automatic monitoring system
regularly to detect and addressissues, ensuring wastewater meets regulatory standards
before discharge.

The analysis of wastewater quality over the quarters at the centralized wastewater
treatment station and the regulation lakes generally shows:

The wastewater quality at the centralized station meets the national technical
standards for industrial wastewater (QCVN 40:2011/BTNMT, Kf = 0.9, Kg = 0.9) at the
time of sampling.

The water quality at the regulation lakes in 2023 also meets these standards (QCVN
40:2011/BTNMT, Kf = 0.9, Kg = 0.9) at the time of sampling.

The automatic wastewater monitoring system placed at the centralized station
continuously transmits full data to the Binh Duong Provincial Department of
Natural Resources and Environment, ensuring that the wastewater quality meets
standard requirements before being discharged into the environment.

The regular assessment of the relative accuracy (RA) of the equipment has been
fully carried out by the Binh Duong Provincial Environmental Protection Agency.

Domestic solid waste at the centralized station in the industrial parks has contracted
with partners for collection, transportation, and processing in accordance with
regulations.

Non-hazardous industrial solid waste: No such waste is generated at the centralized
station. All waste generated at companies within the industrial parks is collected,
stored, and contracted with qualified units for proper collection, transportation, and
processing.

Hazardous waste: Collected, classified, and stored in a separate area with designated
containers, properly labeled with danger and toxicity warnings according to
regulations, and contracted for disposal with the Waste Treatment Enterprise.

The Binh Duong Water and Environment Joint Stock Corporation transports and
processes waste as per regulations. Companieswithin the industrial parkimplement
similar measures for waste classification and storage according to regulations and
contract with qualified units for collection and disposal.

In addition, the corporation implements a policy to save water and electricity in
its operations, along with a 5S policy for a clean, organized, and professional work
environment to enhance productivity.
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REPORT AND ASSESSMENT BY THE BOARD OF MANAGEMENT

ASSESSMENT REPORT RELATED TO ENVIRONMENTAL AND
SOCIAL RESPONSIBILITIES OF THE CORPORATION

Assessment
concerning
the labor
issues

The labor situation and wages of employees are stable, with the Union and the
Corporation consistently attending to the material and mental well-being of the
workers, helping them to feel secure in their jobs.

Thanks to the attention from various leadership levels and the Executive Committee of
the Union, workers are reassured in their roles and have made significant contributions
to the overall performance of the Corporation.

The Corporation provides 24/7 insurance coverage for employees. During the year,
nearly 1,500 general health check-ups were organized for the workforce.

Beyond professional areas, the Corporation also cares for the mental well-being of its
employees through activities such as presenting flowers and gifts to female union
members on March 8 and October 20, organizing competitions like the “Beautiful Ao
Dai” and “Beauty of Workers" photo contests, rewarding female employees who excel
both at work and home, and recognizing over 500 children of staff members who
achieved the title of excellent students for the academic year 2022 — 2023. Additionally,
the Corporation hosts activities on Vietnam Family Day on June 28 with the theme of
“Strengthening Family Bonds.”
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REPORT AND ASSESSMENT BY THE BOARD OF MANAGEMENT

< ASSESSMENT REPORT RELATED TO ENVIRONMENTAL AND
SOCIAL RESPONSIBILITIES OF THE CORPORATION

Assessment The Corporation recognizes its responsibility to the community and society, and
concerning thus, it places high importance on these duties through various activities. These
the corporate include supporting and honoring 08 Vietnamese Heroic Mothers, building houses for
responsibility _ comrades, caring for families of war invalids and martyrs, and visiting and presenting
for the local . gifts to the families of martyrs who are relatives of union members.

community The Corporation has initiated movements like paying tribute to national heroes,

organizing blood donation festivals, participating in the study of resolutions from
the National Youth Congress, engaging in Youth Month, expressing solidarity with
maritime and island territories, supporting the “Uncle Ho's Obedient Children”
provincial congress, and organizing cultural exchange and sports programs. The
Corporation also provide gifts during Tet for people facing hardships at its subsidiaries.

LIEN BOAN LAC

BEXH TINH BINH DU RIS FINE BINH DUGNG Tl OO TV IECANEX I

~ CHUONG TRINH
TANG THE BAO HIEM Y TE - CHIA SE YEU THUONG
CHO NGUG! DAN C0 HOAN CANH KHO UA 4 PHUGNG

TREN DIA Qu XA B?
A > G

TG TANG PULIBNE CHASR i Wi
200 THE BHYT
781 GIA 80.460.800 DONG

Ceremony to award health insurance to Ben Cat people
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REPORT OF BOARD OF DIRECTORS

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE CORPORATION’S OPERA-
TION, INCLUDING THE ASSESSMENT RELATED TO ENVIRONMENTAL AND SOCIAL
RESPONSIBILITIES

The year 2023 was marked by global economic turmoil, coupled with internal challenges stemming
from Vietnam'’s transitional economy. Despite limited economic scale, open markets, and vulnerability to
external shocks, Vietnam achieved a commendable GDP growth of 5.05% and a CPI increase of 3.25%. The
Vietnamese government and local authorities played a crucial role in stabilizing business operations and
livelihoods.

Throughout the year, the Board of Directors provided decisive leadership to ensure the corporation’s
business continuity:

>> Regarding marketing efforts, to adapt to the new situation, the Corporation has organized various
online marketing activities, virtual meetings with potential investors, and web-based seminars to
maintain connections with international partners and grasp new investment trends.

>> In the urban segment, the Corporation promoted attracting investors to the New Urban Area Project

in Binh Duong New City. Focused on attracting commercial, service, office and hotel projects with

high spillover effects. The investment project for the new urban area, part of the Binh Duong
Industrial-Service-Urban Complex, has been approved.

Continued to consolidate and apply the KPI project in 2023 to evaluate the working efficiency of

>> the Corporation’'s employees. The construction and application of the quality management system
according to ISO 9001:2015 and the environmental management system according to ISO 14001:2015
standards have been completed.

Regarding financial operations: approval for raising capital through loan channels at Vietnam

>> International Commercial Joint Stock Bank (VIB) and Maritime Commercial Joint Stock Bank - Ho
Chi Minh City Branch (MSB). Additionally, the Corporation successfully issued 20,000 individual
bonds with a denomination of 100 million VND per bond and 406 bonds with a denomination of 1
billion VND per bond, all with a term of 5 years.

>> Regarding capital contributions and charter capital increase for member companies: In 2023,
the Corporation made capital contributions to Vietnam-Singapore Smart Energy Solutions Joint
Stock Company, Becamex Binh Dinh Joint Stock Company, Becamex Binh Phuoc Infrastructure
Development Joint Stock Company, and Vietnam-Singapore Industrial Park Joint Venture Company
Limited (VSIP JV).

>> Regarding the environmental policy, the Corporation clearly aims to prevent pollution that could
harm the environment and continuously improves quality management, environmental, and
information security systems to achieve perfection and sustainable development. Becamex IDC has
been actively developing and expanding a green and smart industrial park ecosystem, focusing on

five key elements:

1. Increasing the use of clean energy (solar rooftops, solar farms, energy storage)
2. Smart industrial zone management with centralized 10C.

3. Expanding green spaces through planting 1 million trees, prioritizing native species to reduce
carbon emissions and restore biodiversity

4., Efficient resource utilization, including water recycling and waste sorting at the source

5. Enhancing awareness and training on Net Zero and sustainable development goals

Annual Report 2023
(o4)

>> The corporation undertakes regular training and development activities to enhance the expertise,
professionalism, and skills of its staff and workers. This is demonstrated through specific professional
development courses such as risk management, ISO 27001 assessor training, and updates on policies
related to wages, labor, and taxes. Additionally, the Corporation organizes conferences on road safety
and occupational safety and health training for staff and workers to ensure safety and efficiency in
operations. Beyond professional development, the Corporation also cares for the physical and mental
well-being of its employees. It organizes sports programs and health care initiatives to ensure that
all employees can participate.

Inrecentyears, Binh Duong’seconomic growth hasbeen steady, with anintegrated infrastructure, favorable
policies, and a friendly investment environment attracting global partners. Binh Duong consistently ranks
among the top provinces for FDI.

The Corporation leveraged national economic growth and local strengths to drive its operations. Net
profit after tax for 2023 reached 2.280 trillion VND, exceeding the target by 1%. Overall, Becamex IDC's
2023 performance showed good profit growth compared to 2022, despite minor growth due to broader
economic challenges.

ASSESSMENT OF BOARD OF DIRECTORS ON BOARD OF MANAGEMENT'S PERFOR-
MANCE

The Board of Directors appreciates the flexible, decisive, and timely management by the Board of
Managementinachieving strong businessresults. The Board of Management has effectively implemented
the directives of the Board of Directors and the production and business plans set forth by the General
Meeting of Shareholders.

The Board of Management has actively finalized the legalities of projects, digitalized work processes
across the corporation and its subsidiaries, and implemented a performance measurement program
(KPI) to enhance productivity and operational efficiency.

The Corporation also emphasizes human resource training, planning, and developing its successor team.
Additionally, it continues to improve the management and operation quality of its projects, enhance
product and service quality, and provide excellent customer care, thereby elevating Becamex IDC's

reputation and brand.
BECNMEX
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REPORT OF BOARD OF DIRECTORS

ASSESSING ACTIVITIES OF THE BOARD OF DIRECTORS’ INDEPENDENT MEMBERS

REGARDING ORGANIZATIONAL STRUCTURE

The Board of Directors for the first term (2018-2023) consisted of 5 members. Including 1 independent
member. All members of the Board of Directors participated fully and actively in corporate governance
activities to ensure good corporate governance practices.

REGARDING THE RESULTS OF MANAGEMENT AND SUPERVISION

» The Board of Directors performed well its role in implementing the plans, guidelines and stra-tegic
orientations set out by the General Meeting of Shareholders.

» The Chairman of the Board of Directors assigned the members to carry out the inspection and
supervision of the Corporation’s activities in accordance with the provisions of law and the charter.

» The Board of Directors properly performed its roles and responsibilities in directing, supporting and
supervising the Board of Management to implement the contents approved by the General Meeting
of Shareholders and the Board of Directors, ensuring compliance with the provisions of the law, and at
the same time harmonized the interests of the Corporation and its shareholders.

»  The Corporation complied with relevant regulations on the authority to approve, monitor and explain
transactions between internal people of the Corporation, related persons of internal persons with the
Corporation. These transactions were disclosed in accordance with the law.

CONCLUDE

» The Board of Directors has fulfilled its role in supervising the corporation’s management, providing
guidance, and ensuring effective resource utilization to achieve targets set by the General Meeting of
Shareholders.

» The activities of the Board of Directors in 2023 complied with the Corporation’s Charter, Corporate
Governance Regulations and legal regulations.

» All members of the Board of Directors complied with regulations in participating in BOD meetings,
discussing and voting independently and objectively on the basis of ensuring the highest interests of
the Corporation.

PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS IN 2024

In 2024, the Corporation anticipates continued challenges in its business operations, affecting its ability
to attract investments, raise funds, and execute new projects. With its established ecosystem of industry,
urban development, and services, the corporation aims to invest in projects related to commerce, services,
smart manufacturing, and innovation to create new growth drivers.

Some projects planned for 2024 include :

/@ Launching the Cay Truong Industrial Park /@ The One Residences housing project
~— ~—
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/@ Upgrading and expanding National /‘j‘gqu Ho Chi Minh City - Thu Dau Mot - Chon
~—

~~~—" Highway 13 Thanh Expressway

/@ Completing the My Phuoc - Tan Van /@ Ho Chi Minh City Ring Road 4 segment
~~—~" route through a PPP model ~~—" from Thu Bien Bridge to Saigon River

After analyzing the factors, the Corporation develops the expected production and business plan of 2024
as follows:

Business plan of the Corporation in 2024 Unit: billion VND

RATIO ( PLAN/

INDICATORS IMPLEMENT 2023 PLAN 2024

IMPLEMENT)
1 Total revenue 7,245 7,569 104%
2 Total expenses 5172 5,495 106%
3 Profit before tax 2,073 2,074 100%
4 Profit after tax 1,666 1,666 100%

In addition, the Corporation also aims to complete the infrastructure of its residential and urban projects,
implement breakthrough projects in Binh Duong New City, and attract investors to fill this city during
2023-2025.

Solutions for Implementing the 2024 Plan

Continuing the spirit of dynamic and creative innovation from previous years, in 2024, the Corporation will
actively invest in researching global development models. From these insights, the Corporation will derive
solutions to challenges in the new situation while maintaining and enhancing Becamex's competitive
edge in attracting investments. The Board of Directors focuses on the following key areas:

» Inthis new phase, Binh Duong province positions itselfin a new stage of industrial development, linking
industrial growth with the development of science, technology, and innovation. The industrial zones will
no longer be merely about manufacturing but will represent a harmonious integration of industry, urban
development, education, and research. The Corporation is currently researching the development of an
Industrial, Science, and Technology Park model. This model integrates various functions of industrial
zones with scientific, technological, and university clusters, combined with the development of livable
urban areas to attract high-quality human resources.

» The Corporation is currently developing a comprehensive digital transformation strategy. To develop
a digital economy, digital transformation is an essential intermediate step that gradually transitions the
business model to utilize digital technology. In the short term, digital transformation will optimize current
business models, enhance labor productivity, and reduce labor intensity. Over the long term, business
models in the digital space will naturally evolve, thereby fostering the development of a digital economy.
With an existing competitive advantage in industrial development superior to any other province in the
country, the Corporation’s goal is to develop technology and Industry 4.0.

» Human resources are a core factor in the success of any strategy. The Corporation focuses on building
a high-quality educational and training system that meets international standards. It trains and recruits
individuals with the necessary skills and experience across all fields, thereby directly implementing the

developed strategies.
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CORPORATE GOVERNANCE
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BOARD OF DIRECTORS

MR. NGUYEN PHU THINH
Deputy Chairman of the Board of Directors

Date of birth 1964
Educational Qualification Bachelor of Finance
Member of the Board of Position Start Date as a Member of Career History:
Directors the Board of Directors e
1 Mr. Nguyen Van Hung Chairman of BOD January 25, 2018 From 1983 to 1988 Ben Cat General Trading Company Accountant
From 1988 to October 1991 | Ben Cat General Trading Company Chief Accountant
2 Mr. Nguyen Phu Thinh Deputy Chairman of BOD January 25, 2018
. : From October 1991t0 1998 | Becamex Company Chief Accountant
Non-Execute Member o
3 Mr. Nguyen Danh Tung January 25, 2018
BOD From August 1998 to May .
2006 Becamex Company Deputy General Director
) Independent Member of
4 Mr. Nguyen Van Hien Phuc P January 25,2018 .
BOD Investment and Industrial Development
From 2006 to 2018 One Member Limited Liability Company Member of the Bob
Memb f BOD G I
5 Mr. Pham Ngoc Thuan ermberol B cum benera June 26, 2020 , ,
Director Investment and Industrial Development Deputy Chairman of the
From 2018 to present . .
Joint Stock Corporation BoD
O -| MR. NGUYEN VAN HUNG Total number of shares held at BCM: 1,208,500 shares, accounting for 01168% of total floating shares
Chairman of Board of Directors Positions at Other Organizations: General Director of Vietnam-Singapore Industrial Park JV Company
....................................................................................................................................................... Limited
Date of birth 1959
Educational Qualification Master of Business Administration MR. NGUYEN DANH TUNG
T e Member of Board of Directors
From 1991 to 1996 Song Be Province Import-Export Trading General Director .
Company Date of birth 1967
From 1996 to 1993 Binh Duong Import-Export Company General Director Educational Qualification Bachelor of Economics
(Becamex) Career History:
i From October 1990 to —
From 1999 to 2000 Becamex Company General Director Company level Il Ben Cat District Employee
. December 1991
From March 2000 to Trading - Investment and Development General Director
From December 1991 .
2004 Company ' Binh Duong Import-Export Company Accountant
. , to March 2003
q - | g Chairman of the Members
Company (Becamex) Director May 2006 Engineering Joint Stock Company
Chairman of the Members’ From May 2006 to Member of the Members’ Council
i B C .
From May 2010 to Investment and Industrial Development Council cum General October 2010 ecamex Lompany cum Head of Supervisory Board
December 2017 One Member Limited Liability Company . o .
Director Administrative Department - ) .
From February 2010 to | " t and Industrial Devel . Member of the Members' Council
From January 2018 to Investment and Industrial Development Vice Chairman of the BoD June 2013 gvestenb anL' n L.(ljsl_r}ab.l.eviopmen cum Deputy Director
August 2018 Joint Stock Corporation cum General Director ne Member Limited Liability Company
Administrative Department - .
i From June 2013 to . Member of the Members' Council
From September 2018 Inyestment and |ﬂdL.JStI’Ia| Development Chairman of the BoD December 2017 Investment and Industrial Development cum Director
to present Joint Stock Corporation One Member Limited Liability Company
Total number of shares held at BCM: 6,219,000 shares, accounting for 0.6009% of total floating shares From January 2018 to Administrative Department - Member of the BoD, Director of
- N . . . . . Investment and Industrial Development o .
Positions at Other Organizations: Co-chairman of the Board of Directors of Vietnam-Singapore Industrial present Joint Stock Corporation the Administration Department
p kJ i tV t C |_ t d .................................................................................................... TR R P PP R R P PPN
arkJoint venture Lompany Limite Total number of shares held at BCM: 527,600 shares, accounting for 0.0510% of total floating shares
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BOARD OF DIRECTORS

Changes in the Board of Directors

Start Date as a Member of
<THE LIST OF MEMBERS OF THE BOARD OF DIRECTORS b Members of BoD Position the BoD for the term Il (2023-
2028)
1 Mr. Nguyen Van Hung Chairman of BOD June 29, 2023
MR. NGUYEN VAN HIEN PHUC
Independent Member of Board of Directors 2 Mr. Nguyen Phu Thinh Deputy Chairman of BOD June 29, 2023

Member of BOD cum General

i 3 Mr. Ph N Th . J 29,2023

Date of birth 1969 r am Ngoc inuan Director une
Educational Qualification Bachelor of economic law
Career History: 4 Mr. Nguyen Danh Tung Non-Execute Member of BOD June 29, 2023
From September 2002 to Chinh Luat Law Firm- 230 Binh Duong 5  Mr.Nguyen Van Hien Phuc Independent Member of BOD June 29, 2023
October 2003 Boullevard, Thu Dau Mot City, Binh Duong Deputy Office

province.

hinh Luat Law Firm- 230 Binh D

From October 2003 to chinh Luat Law Firm 30. " . Hong )

Boulevard, Thu Dau Mot City, Binh Duong Office Manager
January 2006 .

province.
From January 2006 to B.C.M Law Firm- 230 Binh Duong Boulevard, )

. i . Office Manager
January 2008 Thu Dau Mot City, Binh Duong province.
F J 2008t . .
rom January © Becamex Law Firm Director

June 2010
F J 2010t . . .
J;:\Tar;ggm © Binh Duong Bar Association Chairman

From January 25,2018 to | Investment and Industrial Development Joint

. M b fthe BoD
present Stock Corporation emberorthe 2o

Total number of shares held at BCM: 709,700 shares, accounting for 0.0686% of total floating shares

MR.PHAM NGOC THUAN

Member of Board of Directors cum General Director

Date of Birth 1966
Educational Qualification Bachelor of Business Administration

Career History:

From 2005 to September Investment and Industrial Development One Deputy General
2018 Member Limited Liability Company Director
From October 2018 to June Investment and Industrial Development General Director
2020 Joint Stock Corporation

Investment and Industrial Development Member of BoD cum
From June 2020 to present . . .

Joint Stock Corporation General Director

Total number of shares held at BCM: 1,103,000 shares, accounting for 0.1066% of total floating shares

Position at other organizations: Chairman of the Board of Directors of Becamex - Binh Phuoc JSC
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BOARD OF DIRECTORS

<<SUBCOMMITTEES OF THE BOARD OF DIRECTORS

THE CORPORATION HAS NOT YET ESTABLISHED ANY SUBCOMMITTEES UNDER THE BOD

Activities of the Board of Directors

Information on Board of Directors’ Meetings in 2023

Number of
" Start/End Date as ,
Member of BoD Position Meetings
Member

Attended

1 Mr. Nguyen Van Hung Chairman of BOD January 25,2018 50 100%
. Deputy Chairman of
2 Mr. Nguyen Phu Thinh BOD January 25,2018 50 100%
Member of BOD
3 Mr. Pham Ngoc Thuan cum General September 26, 2018 50 100%
Director

Non-Execute
4 Mr. Nguyen Danh Tung January 25, 2018 50 100%
Member of BOD

. Independent
5 Mr. Nguyen Van Hien Phuc January 25, 2018 50 100%
Member of BOD

<SU PERVISORY ACTIVITIES OF THE BOARD OF DIRECTORS TOWARDS
THE BOARD OF MANAGEMENT

In 2023, the Board of Management diligently executed the resolutions passed by the Board of Directors
and achieved excellent results in business operations as outlined by the targets and plans set by the
Shareholders’ Meeting. The team managed and operated with professionalism; they emphasized training
human resources, focusing on succession planning and development; continuously improved the effec-
tiveness and quality of project management and operations; and consistently enhanced the quality of
products, services, and customer care, thereby elevating the reputation and brand of Becamex IDC.

The Board of Directors highly appreciated the flexible, decisive, and timely management of the Board
of Management, which led to positive business outcomes. The Board of Management strengthened the
legal consolidation of projects, implemented digitalization of processes at the Corporation and its subsid-
iaries, and notably advanced the implementation of a Key Performance Indicator (KPI) program, aiming
to increase productivity and operational efficiency. This initiative reflects a strategic approach to bolster
overall corporate performance and aligns with modern management practices, ensuring Becamex IDC
maintains its competitive edge in the industry.

ACTIVITIES OF THE SUBCOMMITTEES UNDER THE BOARD OF
DIRECTORS

None
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BOARD OF DIRECTORS

<RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2023

Resolution/Decision

Date issued Content
no.
In 2023, the Board of Directors worked with a high sense of responsibility, held meetings and issued 50 . . _ —
. . . Resolution No. 18/2023/ November 7, Approval of the My Phuoc 3 Residential Area technical infrastruc-
resolutions related to all areas of the Corporation’s operations. )
NQ-HBPQT 2023 ture system project

Resolution/Decision

Date issued Content Resolution No. 19/2023/ November 17, Approve the private issuance of corporate bonds in 2023 of the

no.

Resolution No.
01/2023/NQ-HBQT

August 29,2023

Regarding the expected mobilization of personnel from the BoM

NQ-HBQT

2023

Corporation with a maximum total par value of VND 2,000 billion

Resolution No.
02/2023/NQ-HPQT

August 4, 2023

Approval of investment policy for Land Lot E5, E6, E10, and E11 Project
in New Urban Area, Hoa Phu Ward, Thu Dau Mot City, Binh Duong

Resolution No.
20/2023/NQ-HDBQT

November 27,
2023

Approving the Corporation's use of 35% of the Corporation's cap-
ital contribution to guarantee short-term loans for Becamex
Tokyu Co,, Ltd.

Resolution No.
03/2023/NQ-HBQT

August 4, 2023

Approving the credit loan policy at Asia Commercial Joint Stock Bank
(ACB)

Resolution No. 21/2023/

NQ-HPQT

December 11,
2023

Cancel the plan to issue bonds with a total par value of 1,000 bil-
lion VND

Resolution No.

December 13,

Approve the plan to restructure, arrange and divest capital of Be-

Resolution No. September 14, Through signing the Contract in principle to transfer part of the proj- 92/2023/NO-HDOT 5023 c o b it for th i0d 2022-9025
04/2023/NQ-HDQT 2023 ect to SetiaBecamex JSC QHPQ camex Corporation's mempber units for the perio :
Resolution No. September 14, e tormarr o From East Saiaon Jec s;szcg;;)l/?\ln N:'b : Decezrgzk;erw, C\\;)pLO\;ed the. policy of handing over the Student Internship
05/2023/NQ-HDQT 2023 9 porary d QLHEQ orkshop project
Resolution No. September 14, Approving the appointment of a representative of state capital at Be- SE/Szoolzg/oNn NE'D T August 29,2023 Choose an independent audit company in 2023
06/2023/NQ-HDQT 2023 camex Corporation for the term 2023-2028. Q-HDQ
; Resolution No. . . .
Resolution No. September 26, ABDoint representatives of the Corporation's capital at member units 25/2023/NQ-HDQT August 04,2023  Approval of Hoa Loi General Clinic project
07/2023/NQ-HDQT 2023 PP P P P QLHBQ
Resolution No. September 28, Extend the time to hold the 2023 Annual General Meeting of Share- s:/szcg;;/?\ln NI?D - August 04,2023 g!op;rclg/mg thRe es;en?gg of the 2020 dividend payment time for
08/2023/NQ-HDQT 2023 holders QLHBQ N ZHeng RHbber
. Regarding approval for Becamex-VSIP Power Investment and Deve- Resolution No. Regardln.g the joint venture a.greement between Becamex IDC
Resolution No. September 28, . . . . . . October 23,2023 Corporation, Deo Ca Group Joint Stock Company, and the mem-
opment JSC to invest in electricity business in the Corporation's In- 27/2023/NQ-HDQT ) )
09/2023/NQ-HDQT 2023 i ber companies of both parties
dustrial Parks
Resolution No. October 19, Finalize the list of shareholders to organize the 2023 Annual General E(;solﬁtlon No. 28/NQ- Septzgﬁzt;er 14, Approvgd the pol!cy offirst handover of the Advanced Manufac-
10/2023/NQ-HDQT 2023 Meeting of Shareholders. Q turing Center project
Resolution No. October 23, Regarding getting opinions on personnel work of the BoM of the Cor- E(;soll?tlon No. 29/NQ- Septzgﬁzl:;er 14, Rfc;)rsllr;g contnb;te}:l ;:spltall f]rcomtthet 202|1Dd|V||dends iljglcb_
11/2023/NQ-HDOT 5003 poration Q uted by Becamex Bin uoc Infrastructure Developmen
ecolution Ne Octomer 2% Agree on the policy of asking for opinions from the People's Com- Resolution No. 30/NQ- September 26, Approve the dlsm|§sa| and appointment of personnel of the In-
12/2023/NO HbQT 5023 ' mittee of Binh Duong province to reappoint the position of Deputy HDQT 2023 ternal Audit Committee
General Director of the Corporation Resolution No. 31/NQ- September 28, Approving the contribution to increase charter capital for Beca-
Resolution No. October 23, Regarding the joint venture agreement between Becamex IDC Cor- HDQT 2023 mex Binh Dinh JSC
13/2023/NQ-HDQT 2023 poration, Deo Ca Group JSC and member companies of both parties
A to adiust the . . | tirate of the . : . Carry out centralized depository registration at Vietnam Secu-
. greetoadjustthe inves m,en scale estimate orthe investment proj- Resolution No. 32/NQ- September 28, rities Depository and Clearing Corporation (VSDC) and register
Resolution No. October 30, ect "advanced manufacturing center for research and development . . .
14/2023/NQ-HDQT 023 ¢ oci d Technol d traini ¢ high ity h HBPQT 2023 bond trading on the corporate bond trading system for private
© C|er1ce and fechnolody and training of high quality human re placement at the Exchange. Hanoi Securities (HNX)
sources
; ; : ; T ; Resolution No. 33/NQ- Approved the bond issuance plan in 2023 with a total par value
Resolution No. October 37, Approving the Corporation's policy of issuing private bonds for the HDQT October 19, 2023 of 760 billion VND
15/2023/NQ-HDQT 2023 first time in 2023 with a total par value of 1,000 billion VND

Resolution No.
16/2023/NQ-HDQT

November T,
2023

Approved the dismissal of the position of Deputy General Director of
the Corporation for Mr. Nguyen Hoan Vu

Resolution No. 34/NQ-

HDQT

October 23,2023

Through the establishment of the Vietnam - Singapore Innova-
tion Center in Binh Duong

Resolution No.
17/2023/NQ-HDBQT

November T,
2023

Agree to approve capital contribution to increase charter capital for
Becamex - Binh Phuoc Infrastructure Development JSC
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BOARD OF DIRECTORS REPORT OF THE SUPERVISORY BOARD

<RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2023

Resolution/Deci- .
Date issued Content

sion number ) Member of the Supervisory Board Position

Approval of the New Urban Area Investment Project (at Lots B8, B9, B10,

Resolution No. 35/  October 24, . . . . .
/ B12, B13, B14, B15 with an area of 18.9 hectares) in the Binh Duong Industri- 1 Ms. Nguyen Thi Thuy Duong Head of SB

NQ-HBQT 2023
Q Q al - Service - Urban Complex
Resolution No. 36/ October 23, Regarding investment in construction and housing business in Lai Uyen 2 Mr. Nguyen Minh Duong Member of SB
NQ-HBQT 2023 town - Bau Bang - Binh Duong
3 Ms. Huynh Thi Que Anh Member of SB
Resolution No. 37/  October 30, Regarding increasing the ownership ratio of Becamex IDC Corporation at
NQ-HDQT 2023 Becamex International General Hospital ISC from 85% to 90%. 4 Mr. Huynh Vinh Thanh Member of SB (resigned on June 29, 2023)
Resolution No.38/  October 31, Approved the investment policy of CC2 Block A&B apartment project in
NQ-HDQT 2023 Becamex Urban Center
Resolution No.39/ November Regarding the recognition of the increased capital contribution of Beca-
NQ-HDPQT 01,2023 mex IDC at Vietnam - Singapore Industrial Park JV Company Limited
Resolution No. 40/ November Regarding the first capital contribution to Vietnam - Singapore Smart En- O -| MS. NGUYEN THI THUY DUONG
NQ-HBQT 01,2023 ergy Solutions JSC (VSSES) Head of the Supervisory Board
Resolution No. 41/ November Regarding increasing charter capital for Vietham - Singapore Industrial
NQ-HDQT 07,2023  Park JV Company Limited (VSIP JV) Date of birth 1988
Resolution No. 42/  November Through mid- and long-term loans and loan security measures at Vietnam Qualification Master of Finance
NQ-HDQT 17,2023 International Commercial Joint Stock Bank (VIB) Career history:

Resolution No. 43/  November Change of representative and manager Of the Corporation's Caital COMTIi= it ettt oo oot oo oo et e oo oottt o4 oo oottt oo e oottt e 4o oottt e e oot ettt e e e e e e e e

NQ-HDQT 27,2023 bution at Becamex-VSIP Power Investment and Deveopment JSC From October 2012 to April | Invesment and Industrial Development

Resolution No. 44/ December Approval of investment policy for The One Residence Housing Project in 2013 One Member Limited Liability Company Employee

NQ-HBQT 11,2023 Hoa Loi Resettlement Area ) Project Management Board
Resolution No. 45/  December Finalize the list of shareholders to exercise the right to pay dividends and From May 2013 to July 2014 Invesment and' In.dustr.lal Pevelopment - Becamex International
NQ-HDQT 13,2023 collect shareholders' written opinions One Member Limited Liability Company Hospital Project

Resolution No. 46/ December Approval of the New Urban Area Investment Project (at Lots B8, B9, BIO, From August 2014 to Invesment and Industrial Development Employee of Production

NQ-HDQT 19,2023 B12, B13, B14, BIS with an area of 18.9 hectares) in the Binh Duong Industri- February 2014 One Member Limited Liability Company and Sales Department

al - Service - Urban Complex Vice Team Leader - Bidding

From January 2015 to June | Invesment and Industrial Development

) Through borrowing capital, issuing guarantees and mortgaging assets at T E ; d
Resolution No. 47 August 29, ' . . eam, conomic an
NG-HBGT / 2023 Vietnam Joint Stock Commercial Bank for Industry and Trade - Dong Nai 2016 One Member Limited Liability Company Technical Department

Branch .
| | Invesment and Industrial Development Team Leader of Debt
Resolution No. 48/  August 4, Regarding credit request at Vietnam Maritime Commercial Joint Stock From July 2016 to April 2017 One Member Limited Liability Company Collection Team
NQ-HDQT 2023 Bank —-Ho Chi Minh City Branch (MSB). .
Invesment and Industrial Development .

. . . ) ) ) From 2017 to present . . Head of Supervisory Board
Resolution No. 49/ August 4,  Approve the policy of private issuance of corporate bonds in 2023 with a Joint Stock Corporation
NQ-HDQT 2023 maximum total face value of 1,300 billion VN D
Resolution No. 50/ December Extension of the 2022 dividend payment deadline for Becamex Urban Devel- Total number of shares held at BCM: 88,500 shares, accounting for 0.0086% of total floating shares
NQ-HDQT 19, 2023 opment JSC (Becamex UD3J)

Position at other organizations: Head of Supervisory Board - Viet Nam Technology & Telecommunication

Joint Stock Company
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REPORT OF THE SUPERVISORY BOARD

<LIST OF MEMBERS OF THE SUPERVISORY BOARD

MR. NGUYEN MINH DUONG

Member of Supervisory Board cum Head of Internal Audit Department

Date of birth 1979
Qualification Master of Economic
Career History:

Investment department

From April 2021 to June 2021
employee

Deputy Director and Director
of An Tay Port Management
Board

Thoi Hoa Urban and Industrial

From June 2021 to June 2023 .
Development Enterprise

Invesment and Industrial Member of the Supervisory

F J 2023to A t2023 . .
romJune oAUgUS Development Joint Stock Corporation Board

Head of Internal Audit

From August 2023 to present
Department

Total number of shares held at BCM: 1,200 shares, accounting for 0.0001% of total floating shares.

MS. HUYNH THI QUE ANH

Member of the Supervisory Board

Date of birth 1984
Qualification Master of Accounting

Career History:

From November 2008 to Invesment and Industrial Development
January 2018 One Member Limited Liability Company

Member of the
Supervisory Board

Invesment and Industrial Development

From 3 2018 t : i
rom January © presen Joint Stock Corporation

Total number of shares held at BCM : 200 shares

Position at other organizations : Member of the Supervisory Board - Binh Duong Construction & Civil
Engineering Joint Stock Company (BCE); Member of the Supervisory Board - Becamex Urban Development
Joint Stock Company (UDJ); Member of the Supervisory Board of Binh Duong Trade And Development
Joint Stock Company (TDC)
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Change of Supervisory Board in 2023

Start date as

Supervisor End date as

Member of the Supervisory . P Y Supervisory
Position Board member,

Board Board
term |l, 2023- member
2028

1  Ms.Nguyen Thi Thuy Duong Head of the Supervisory Board June 29, 2023
2 Mr.Nguyen Minh Duong Member of the Supervisory Board June 29, 2023
3 Ms. Huynh Thi Que Anh Member of the Supervisory Board June 29, 2023

4 Mr. Huynh Vinh Thanh Member of the Supervisory Board June 29, 2023

<MEETING OF THE SUPERVISORY BOARD

The Supervisory Board supervised the BoD, the BoM in managing and operating the corporation.

Checked the reasonableness, legality, honesty, and level of prudence in business management and opera-
tions; the systematic, consistent, and appropriate nature of accounting, statistical, and financial reporting
practices.

Evaluated the completeness, legality, and truthfulness of the business situation reports, and quarterly and
annual financial reports of the corporation.

Proposed a list of independent auditing firms to audit the financial statements and operations of the Cor-
poration for the year 2023, assessed the management of the BoD, and presented an evaluation report at
the Annual General Meeting of Shareholders.

Reviewed accounting books, accounting records, and other corporation documents, and examined the
management and operational activities of the corporation when deemed necessary or according to the
resolution of the GMS or at the request of shareholders or groups of shareholders as stipulated.

Recommended measures to the BoD to amend, supplement, and improve the organizational structure,
management, supervision, and business operation of the corporation. Assessed and provided recommen-
dations on improving the effectiveness of the internal control system, internal audit, and risk manage-
ment of the corporation.

Attended and participated in discussions at BoD' meetings and other corporation meetings. Advised on
developing plans to prepare for the implementation of International Financial Reporting Standards (IFRS)
according to the project on applying financial reporting standards in Vietnam under Decision 345/Qb-
BTC issued by the Ministry of Finance on March 16, 2020.

Exercised other rights and obligations as stipulated by the Business Law, the corporation’s charter, and
resolutions of the General Meeting of Shareholders.

Start date/ Number of the

Member of the . Meeting PEES
. o no longer a Supervisory
[N\[e} Supervisory Position . . attendance for not
- Supervisory Board meetings . ttendi
oar Board member sttended rate attending

Ms. Nguyen Thi Head of the

1 . J 25,2018 21/21 100% 0
Thuy Duong Supervisory Board anuary / ’

Partici-

Mr. N M b fth .

o T NgUven eMBErotine — 34ne 29,2023 12/21 57% pate in
Minh Duong Supervisory Board

term Il

Ms. Huynh Thi Member of the

3 . January 25, 2018 21/21 100% 0
Que Anh Supervisory Board Y / ’
Mr. Huynh Vinh Member of the End of

4 Y . June 29, 2023 09/21 43%
Thanh Supervisory Board term |
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REPORT OF THE SUPERVISORY BOARD

ACTIVITIES OF THE SUPERVISORY BOARD

Content

Through the data of
the Report reviewing
the equitization pro-
cess.

DISYELS

Verifying Official Dispatch No.24/2023/CV/IDC-BQLPTV Regarding the report on reviewing the
equitization process according to Official Dispatch No. 5821/UBND-KT of the representative
of the State capital at the Investment and Development Industrial Development Joint Stock
Corporation with documents:

- Decision No. 3439/QD-UBND dated December 12, 2016 on adjusting some contents of land
use plans after equitization of Investment and Industrial Development One Member Limited
Liability Company in Decision No. 2544/QD-UBND dated September 28, 2016;

- Decision No. 192/QD-UBND dated January 25, 2017 of the Provincial People's Committee
regarding approval of enterprise value for equitization of Investment and Industrial
Development One Member Limited Liability Company;

- Equitization plan of Investment and Industrial Development One Member Limited Liability
Company in February 2017,

- Decision No.849/QD-TTg dated June 12,2017 of the Prime Minister approving the equitization
plan of the Corporation;

- Decision No. 232/QD-UBND dated January 23, 2018 of the Provincial People’'s Committee
regarding approval of adjusting the charter capital and charter capital structure of the
Investment and Industrial Development Joint Stock Corporation;

- Decision No. 205/QD-UBND dated January 24, 2019 of the Provincial People's Committee
approving the financial settlement; revenues and costs of equitization; Actual value of the
estimated capital at the time of official transformation into a joint stock company of the
Investment and Industrial Development One Member Limited Liability Company.

Meeting date

January 9, 2023

Result

The data in the report of the Capital Representative is consistent with documents

related to the equitization work of the Corporation stated in the report.
Members unanimously approved, with a voting rate of 3/3 (100%).

Approved the report
of a number of fi-
nancial indicators for
the fourth quarter of
2022.

Members of the Supervisory Board reviewed the content of official dispatch 09/2023/BC/IDC-
QLTC dated February 3, 2023 on reporting a number of financial indicators for the fourth
quarter of 2022 according to Decree 32/2018/ Decree-CP of the representative of State capital
at the Investment and Industrial Development Joint Stock Corporation submitted to the
Department of Finance of Binh Duong province.

February 8, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving the Report
on the results of im-
plementing the Law
on thrift practice and
anti-waste of the Cor-
poration in 2022.

Members of the Supervisory Board reviewed the content of Official Dispatch 12/2023/BC/
IDC-BQLPTV dated February 10, 2022 on Reporting on the results of implementing the Law
on thrift practice and anti-wastefulness in 2022 of the Government. representative of State
capital at Investment and Industrial Development Joint Stock Corporation as requested in
Official Dispatch No. 271/STC-TCDN dated January 19, 2023 of the Department of Finance of
Binh Duong province.

February 10, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving the Report
on the State divest-
ment situation at Be-
camex IDC Corpora-
tion Quarter 1/2023

Members of the Supervisory Board conducted a review, discussion, provided feedback, and
unanimously approved the report on the divestment of investment capital at the Corporation
in the first quarter of 2023 by the representative of State capital at the Investment and
Industrial Development Joint Stock Corporation submitted to the Department of Finance of
Binh Duong province.

March 20, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Through
data on a number of

reporting

off-balance sheet in-
dicators and the sit-
uation of overseas in-
vestment.

Members of the Supervisory Board conducted a review, discussion, provided feedback, and
unanimously approved the data in the report on some off-balance sheet indicators and the
situation of overseas investment according to Circular No. 36/2021/TT -BTC of the representa-
tive of State capital at the Investment and Industrial Development Joint Stock Corporation,
submitted to the Department of Finance of Binh Duong province.

April 24,2023

Members unanimously approved, with a voting rate of 3/3 (100%).
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REPORT OF THE SUPERVISORY BOARD

<ACTIVITIES OF THE SUPERVISORY BOARD

Content

Approving the 2022 Finan-

Details

Members of the Supervisory Board discussed and agreed on the data in the 2022
Financial Situation Assessment report according to Circular No. 200/2015/TT-BTC

Meeting date

Result

cial Situation Assessment of the representative of State capital at the Investment and Industrial Develop- May 5, 2023 Members unanimously approved, with a voting rate of 3/3 (100%).
report data. ment Joint Stock Corporation, submitted to the Department of Finance of Binh
Duong province.
Approve the contents sub- Members of the Supervisory Board reviewed the data of the 2022 Production and Voted 100% to approve the content of the Report on production and business
mitted to the 2023 General Business Situation Report and proposed a list of independent auditing compa- May 11, 2023 situation in 2022, the list of independent auditing companies to audit financial
Meeting of Shareholders nies to audit financial statements and audit operations (if necessary) in 2023. statements and audit operations (if necessary) in 2023.
Members of the Supervisory Board discussed and agreed on the data in the re-
Approving data reporting port of some financial indicators for the first quarter of 2023 according to Decree
some financial indicators 32/2018/ND-CP of the representative of State capital at the Investment and In- May 12, 2023 Members unanimously approved, with a voting rate of 3/3 (100%).
for the first quarter of 2023. dustrial Development Joint Stock Corporation, submitted to the Department of
Finance of Binh Duong province.
Approving the Report on Members of the Supervisory Board conducted a review, discussion, provided feed-
the State divestment sit- back, and unanimously approved the report on the divestment of investment cap-
uation at Becamex IDC ital at the Corporation in Quarter 2/2023 of the representative of State capital at June 6, 2023 Members unanimously approved, with a voting rate of 3/3 (100%).

Corp. for the second quar-
ter of 2023

the Corporation, submitted to the Department of Finance of Binh Duong prov-
ince.

Election of Head of Super-
visory Board of Becamex
IDC Corp. for the term
2023-2028

Based on work needs and capacity, standards and conditions of the Head of the
Supervisory Board according to regulations. The members of the Supervisory
Board discussed and proposed to elect Ms. Nguyen Thi Thuy Duong to the
position of Head of the Supervisory Board (no one had other opinions).

June 29, 2023

Ms. Nguyen Thi Thuy Duong was elected head of the Corporation’s Supervisory
Board for the 2023-2028 term with 3/3 votes in favor, reaching a rate of 100%.

Approved the content of
the first quarter 2023 re-
port of the Supervisory
Board.

Based on the functions, duties and powers of the Supervisory Board stipulated
in the Charter of Organization and Operations of the Corporation, as well as Reg-
ulations on Organization and Operations of Supervisory Board, the members of
the Supervisory Board conducted a discuss, provided feedback and unanimously
approved the content of the first quarter 2023 report of the Supervisory Board
No. 02/2023/BC-BKS.

July 11,2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approved the Operation
Plan of the Supervisory
Board in 2023

Based on the functions, duties and powers of the Supervisory Board stipulated
in the Charter of Organization and Operations of the Corporation, as well as Reg-
ulations on Organization and Operations of Supervisory Board, the members of
the Supervisory Board conducted a discuss, provided feedback and unanimously
approved the Supervisory Board’s Operation Plan for 2023.

July 11,2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approval  of  reporting
data on some financial
indicators for the second
quarter of 2023; Financial
statements for the second
guarter of 2023.

Members of the Supervisory Board discussed and approved on the data in the
report of some financial indicators for the second quarter of 2023 according to
Decree 32/2018/ND-CP of the representative of State capital at the Corporation,
submitted to the Department of Finance of Binh Duong province.

August 4, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).
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REPORT OF THE SUPERVISORY BOARD

<ACTIVITIES OF THE SUPERVISORY BOARD

Content

Approving the report
data in Appendix 02,
Form No. O3 on Financial
Plan; Financial report for
the second quarter of
2023 of the Corporation.

BISEIS

Members of the Supervisory Board verified the data of Report Appendix 02,
Form No. 03 on the Corporation’s Financial Plan according to Circular 36/2021/
TT-BTC dated May 26, 2021 by the representative of state capital at Investment
and Industrial Development Joint Stock Corporation; and the second quarter
2023 Financial report of Investment and Industrial Development Joint Stock
Corporation.

Meeting date

August 21,2023

Result

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving report data
assessing the financial
situation in the first 6
months of 2023

The members of the Supervisory Board discussed and agreed on the data in the
report assessing the financial situation in the first 6 months of 2023 according to
Circular No. 200/2015/TT-BTC of the representative of State capital at Investment
and Industrial Development Joint Stock Corporation submitted to the Department
of Finance of Binh Duong province.

August 29, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving the Report on
State capital divestment
at the Corporation in
Quarter 3/2023

Members of the Supervisory Board conducted a review, discussion, provided
feedback and unanimously approved the report on the divestment of investment
capital at the Corporation in Quarter 3/2023 of the representative of State capital
at the Corporation, submitted to the Department of Finance of Binh Duong
province.

September 18, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving the content of
the Supervisory Board's
report for the second
quarter of 2023 No.
03/2023/BC-BKS

Based on the financial report for the second quarter of 2023 and the semi-annual
financial report for 2023, the members of the Supervisory Board discussed,
contributed opinions and unanimously approved the content of the report for the
second quarter of 2023 of the Supervisory Board, No. 03/2023/BC-BKS.

October 23,2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving data report-
ing some financial indi-
cators for the third quar-
ter of 2023

Members of the Supervisory Board discussed and agreed on the data in the
report of some financial indicators for the third quarter of 2023 according to
Decree 32/2018/ND-CP of the representative of State capital at the Corporation,
submitted to the Department of Finance of Binh Duong province.

November 7, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Through report data as-
sessing the implemen-
tation of the 2023 finan-
cial plan, developing the
2024 financial plan and
preparing state budget
estimates for the period
2024 - 2026

Members of the Supervisory Board discussed and agreed on the data in the
Report assessing the implementation of the 2023 financial plan, developing the
2024 financial plan and preparing state budget estimates for the period 2024 -
2026 of the Corporation by the representative of State capital at the Investment
and Industry Development Joint Stock Corporation, submitted to the Department
of Finance of Binh Duong province.

November 24, 2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approving the Report on
the investment divest-
ment situation at the
Corporation in Quarter
4/2023.

Members of the Supervisory Board conducted a review, discussion, provided
feedback, and unanimously approved the report on the divestment of investment
capital at the Corporation in Quarter 4/2023 of the representative of State capital
at the Corporation, submitted to the Department of Finance of Binh Duong
Province.

December 11,2023

Members unanimously approved, with a voting rate of 3/3 (100%).

Approved the content of
the Supervisory Board's
report for the third quar-
ter of 2023.

Based on the functions, duties, and powers of the Supervisory Board stipulated
in the Charter of Organization and Operations of the Corporation, Regulations on
Organizationand Operationsofthe Supervisory Board, members of the Supervisory
Board conducted a review, discussion, provided feedback, and unanimously
approved the content of the 3rd quarter 2023 report of the Supervisory Board No.
4/2023/BC-BKS.

December 13,2023

Members unanimously approved, with a voting rate of 3/3 (100%).
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REPORT OF THE SUPERVISORY BOARD

<ACTIVITIES OF THE SUPERVISORY BOARD

BUSINESS OPERATIONS AND FINANCIAL SITUATION OF THE CORPORATION IN 2023 STATUS OF IMPLEMENTATION OF THE 2023 GENERAL SHAREHOLDERS' MEETING RESOLUTION

Key Indicators

The year 2023 was both a challenging and successful year for Becamex IDC Corporation, as it continued

to affirm its position and make positive contributions to the socio-economic development of Binh Duong Unit: billion VND
province. The corporation achieved several of its planned operational goals during the year and main-
tained a stable and positive financial situation. Diversifying income sources from various sectors helped Consolidated Combined
the corporation minimize risks and ensure stability and sustainability in its business operations. . Indicators
.......................................................................................................................................................................... Year 2022 Year 2023 Year 2022 Year 2023
The total consol- The consolidat- The consolidat- The Debt-to-As-
idated assets as ed profit after ed profit after sets Ratio as of 1 Total Assets 48,305 53,424 40,391 44,790
of December 3], tax / Average tax / Average to- December 31,
2023, rea.cf?ed equity (ROE) for tal assets (ROA) 2023, Yvas 63.55%, 5 Owner's Equity 17765 19.473 13.045 13.845
53,424 billion 2023 was 12.2%. for 2023 was ensuring a safe
VND, an increase 4.5%. level for business
of 5,118 billion VND operations and Unit: billion VND
compared to De- development in-
cember 31,2022. vestment Consolidated elgglellpicle

Indicators
Achieve- Achieve-

Implement ment Rate | 'MPlement ment Rate

Total Revenue 8,830 9,460 93% 7,245 6,800 107%
Profit before tax 2,697 2,628 103% 2,072 1,925 108%
Profit after tax 2,280 2,263 101% 1,666 1,597 104%
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REPORT OF THE SUPERVISORY BOARD

<ACTIVITIES OF THE SUPERVISORY BOARD

Evaluation of the Supervisory Board on production and business performance results and financial
situation

Supervisory Board's consensus on the reports from the BoD and the BoM regarding the business
operations and financial situation over the past year.

With a serious work ethic and in the legal interest of Becamex IDC Corporation, the shareholders, and
the BoD always closely followed the plan, deploying tasks to achieve the best results under the general
market difficulties in 2023.

Regarding combined financial results, the Corporation’s total revenue reached 7,245 billion VND, up
7% over the plan and a 57% increase compared to 2022. The real estate business revenue in the fourth
quarter significantly boosted, leading to an after-tax profit for the corporation of 1,666 billion VND, an
increase of 8.5% compared to 2022 and exceeding the plan by 4% set by the Shareholders’ Meeting.
In terms of consolidated financial results, total revenue reached 8,830 billion VND, down 7% against
the plan but up 10% compared to 2022. Income from joint ventures and associates decreased by 30%
compared to 2022; however, the after-tax profit increased by 32% compared to 2022 and was 1% higher
than the plan, thanks to the strong surge in the parent company’s real estate business revenue in the
fourth quarter.

Overall, Becamex IDC Corporation’s business activities in 2023 saw good profit growth compared to
2022, slightly exceeding the plan despite the ongoing economic difficulties.

The Supervisory Board conducted quarterly, semi-annual, and annual financial statement reviews
based on the audit results from the Independent Auditors and agreed with the audit conclusion that
the 2023 financial statements were honestly prepared and presented, in accordance with Vietnamese
accounting standards and current regulations. In the fiscal year 2023, the corporation consistently
applied accounting policies and principles for determining accounting estimates from the previous
accounting period. No fraud or potential fraud risks were detected in the financial statements.
Regular reviews and evaluations of related-party transactions ensured compliance with current legal
regulations, the corporation’s charter, and regulations on related-party transactions. Compliance
with regulations on information disclosure and internal shareholders’ stock transactions was well
maintained.

Throughout the year, the Supervisory Board did not receive any disputes or complaints related to
the shareholders’ business operations. Additionally, the Supervisory Board completed the review of
reports as specifically requested by the state shareholder representative, in accordance with Point c,
Clause 2, Article 115 and Clause 6, Article 170 of the Business Law 2020.

SUPERVISORY BOARD’S OVERSIGHT RESULTS OF THE BOARD OF DIRECTORs AND THE BOARD OF
MANAGEMENT IN 2023

The BoD' activities in 2023 were assessed as positive and effective, as demonstrated by the following:
Compliance with legal regulations and the Corporation’s Charter
The BoD diligently implemented the resolutions of the Shareholders’ General Meeting. Regular Board
meetings were organized to develop optimal solutions for completing the business operation plans.
All resolutions issued by the BoD complied with legal regulations and the Corporation’'s Charter.
Throughout the year, the BoD organized 50 meetings and issued 50 resolutions for operational
deployment.
Important issues were discussed openly by the BoD to ensure consensus and careful decision-making
before issuing resolutions.

Annual Report 2023
(120)

The BoD made correct decisions that contributed significantly to the Corporation achieving its business
operation plans and targets.
Supervisory Board's oversight of the BoD
The Supervisory Board monitored the activities of the BoD through meetings and communications,
ensuring that resolutions were issued in accordance with internal regulations and legal requirements.
Activities of the BoM and Management Board
The BoM and Management Board also engaged in positive and effective activities in 2023, as evidenced
by:
Regular and ad-hoc coordination meetings were organized to implement the Board of Directors’
resolutions within their authority and responsibilities.
The BoM and Management Board frequently invited the Supervisory Board to meetings and
discussions, seeking advisory opinions from the Supervisory Board when deemed necessary to
improve risk management, compliance, and internal management processes and policies
Overall, the Supervisory Board’s monitoring of the activities of the BoD, the BoM in 2023 was effectively
conducted, contributing to ensuring that the Corporation’s activities were carried out in accordance with
legal regulations and the Corporation’s Charter.

ASSESSMENT OF THE COORDINATION AMONG THE SUPERVISORY BOARD, BOARD OF DIRECTORS,
AND THE BOARD OF MANAGEMENT IN 2023

Overall, the coordination among the Supervisory Board, the Board of Directors, and Board of Management
in 2023 was evaluated as quite good. The Board of Directors and the Board of Management facilitated the
Supervisory Board in performing its assigned functions and duties, including:

- Providing complete information and documents related to the corporation’s operations.

- Fully involving the Supervisory Board in all meetings of the Board of Directors and the coordination
meetings of the Board of Management.

- Receiving and addressing suggestions and recommmendations from the Supervisory Board.

With the close cooperation between the Supervisory Board, the Board of Directors, and the Board of Man-
agement, the oversight of the corporation’s operations in 2023 was conducted effectively, contributing
to the protection of shareholders’ rights and ensuring that the corporation’s activities were carried out in
accordance with legal regulations.
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REPORT OF THE SUPERVISORY BOARD

<ACTIVITIES OF THE SUPERVISORY BOARD

THESE ACHIEVEMENTS

The Supervisory Board executed the 2023 operational plan flexibly and effectively, reflecting its suitability
to the practical requirements. Adhering strictly to the stipulated powers and responsibilities, the board
closely followed the resolutions of the GMS, the operational plan,and the actual situation of the Corporation.
The Supervisory Board conducted regular and extraordinary supervision activities fully and promptly as
required. Promptly grasped information about the corporation’s business operations to ensure that the
Mmanagement activities were carried out within the proper authority and complied with regulations.

The oversight activities of the Supervisory Board were performed through various reporting channels,
discussions at meetings, and interviews with members of the BoD, the BoM, and other managers. This
aimed to enhance risk management, compliance, and improvements in internal management processes
and policies.

Compliance activities in accordance with legal regulations and internal guidelines were maintained,
ensuring no significant violations occurred. Additionally, we maintained good working relationships and
coordination with members of the BoD and the BoM.

The Supervisory Board completed the review of reports as specifically required by the state shareholder
representative, adhering to Article 115 Section 2 and Article 170 Section 6 of the Business Law 2020.

The Supervisory Board also provided recommendations and advice on financial and accounting matters,
compliance, and risk control as appropriate. It monitored the implementation of recommmendations from
independent auditors and engaged timely discussions with the BoM on their execution.

Members of the Supervisory Board worked independently and diligently, always aiming for the highest
legitimate interests of the shareholders and the sustainable development of the Corporation.

PERVISORY BOARD FOR 2024

Recommendations:
Continue to maintain close coordination with the BoD and the BoM in the supervision and inspection of

<< RECOMMENDATIONS AND OPERATIONAL DIRECTIONS OF THE SU-

the corporation’s operations.

Enhance training and professional development for members to improve the efficiency of the Supervisory
Board.

Operational Directions:

Oversee adherence to the Corporation’s Charter and the resolutions of the Shareholders’ Meeting/BoD.
Monitor the management and operational activities of the BoD and the BoM.

Supervise the preparation and presentation of financial statements to comply with current accounting
standards, regulations, and disclosure requirements for the Corporation and its subsidiaries. Collaborate
with the BoM to address issues related to financial statements.

Provide expert opinions to the BoD and the BoM to enhance business efficiency.

Complete the review of reports as specifically required by the state shareholder representative.

Review and survey to select a professional consulting firm to enhance the effectiveness of the internal
control system, internal audit, risk management, and early warning systems of the Corporation and
coordinate with the selected firm to monitor the implementation of internal audit activities.

Propose a list of independent auditing firms that will be selected to review the mid-year financial
statements, audit the 2024 annual financial statements, and conduct audits of activities (if necessary)
during the year 2024.

Provide other consulting services based on the themes and requirements of the BoD.

Annual Report 2023
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD
OF MANAGEMENT

<SALARY, BONUS, REMUNERATION, BENEFITS

Position Salary Bonus Remuneration
Specialized management officer
Chairman of the Board
Mr. Nguyen Van Hung 2,426,660,000 1,188,800,000 -

of Directors

Mr. Pham Ngoc Thuan

Member of the Board of
Directors and General
Director

1,836,395,000

1,041,600,000

Member of the Board of

Mr. Nguyen Danh Tung . 897,600,600 485,380,000 -
Directors

Mr. Nguyen Van Thanh Huy Deputy General Director 1,239,632,600 694,400,000 -
Deputy General Director

Mr. Nguyen Hoan Vu (dismissed on June T, 513,285,000 294,400,000 -
2023)

Mr. Quang Van Viet Cuong Deputy General Director 1,234,895000 694,400,000 -

Mr. Giang Quoc Dung Deputy General Director  1,232,395,000 694,400,000 -

Mr. Trinh Xuan Duc Deputy General Director  1,231,395,000 694,400,000

. Head of the S i
Ms. Nguyen Thi Thuy Duong Bizr do € SUPETVISOTY 866,660,000 416,080,000 -
. Memb fth

Ms. Huynh Thi Que Anh ermberortne 366,660,000 168,600,000 -
Supervisory Board
Member of the

Mr. Huynh Vinh Thanh Supervisory Board 435515000 194,460,000 ;
(dismissed on June 29,
2023)
Member of the

. Supervisory Board
Mr. N Minh D . 246,560,000 154,000,000
r-Rgtyen Min Hong (Appointed on June 29,

2023)

Ms. Nguyen Thi Thanh Nhan Chief accountant 1,254,375,800 694,400,000 -

Total 13,782,029,000 7,415,320,000
Non-specialized management officer

Mr. Nguyen Phu Thinh Vice Chairman of the . . 300,000,000
Board

Mr. Nguyen Van Hien Phuc  emPer of the Board of . . 180,000,000
Directors

Total 480,000,000
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD
OF MANAGEMENT

< SHARE TRANSACTIONS OF INTERNAL SHAREHOLDERS AND

RELATED PERSONS

Shares Held at Start Shares Held at End Reason for Increase/

Position/Relationship with Insider Decrease (Buy, Sell,

Number of shares Ratio (%) Number of shares Ratio (%) Convert, Bonus, etc.)
1 Nguyen Van Hung Chairman of the Board of Directors 6,009,000 0.581% 6,219,000 0.6% Buying Shares
2 Nguyen Van Hien Phuc Member of the Board of Directors 872,600 0.084% 709,700 0.069% Selling Shares
3 Nguyen Van Thanh Huy Deputy General Director 461,200 0.045% 396,000 0.038% Selling Shares

S Related P ,D ty G I )
4  Doan Thi Kieu Oanh clated Ferson, beptty beners 3,800 0.000% 0 0.000% Selling Shares
Director

5 Quang Van Viet Cuong Deputy General Director 560,900 0.054% 537,700 0.052% Selling Shares
6 Nguyen Thi Thanh Nhan Chief Accountant 596,300 0.058% 584,300 0.056% Selling Shares

Source: 2023 Management Report
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD
OF MANAGEMENT

<CONTRACTS OR TRANSACTIONS WITH INSIDERS
(AS OF DECEMBER 31, 2023) Unit: VND

Related relationships Time of transaction Contract no./approval (if Content, quantity, transaction

Company name | : Address : ) Content contract
with the Corporation with the Corporation any) value

Affiliated companies

L Area 6, Thoi Hoa Ward,
and organizations

Contract in principle for transferring

1  SetiaBecamex JSC . Town. Ben Cat, Binh March 13, 2023 04/2023/NQ-HDQT . 222,386,000,000
related to internal . part of the project
Duong province
people
Maintaini q ring th . i
February 20, 2023 77/02/2023/HOVT/HD aintaining and repatring the rarainva 232,958,145
terer drainage system
. . No. 26-27 Lot |, Dong Road wastewater drainage system d7,
Binh D Trade And Subsid d . .
'nh SUong frade An Hesl i Iarl.es an Khoi Street, Hoa Phu November 1,2023 05/11/2023/HBVT/HD outlet cx4 and reinforcement down- 459,929,008
2 Development JSC (Beca- organizations related . .
. Ward, TDM City, Binh stream of outlet cx3
mex TDC) to internal people
Duong Construction of sidewalks on roads
December 20,2023 61/12/2023/HBVT/HD NF5C, NFeC, NF8C, NFOC, NFIOC, NI15, 2,181,772,719
N16, N17
No. 26-27 Lot |, D
Binh Duong Trade And  Subsidiaries and DAy Buy concrete 14,124,713,999
3 Development JSC (Beca- organizations related Ward TDM’Cit Binh In 2023 34/2022/NQ-HDQT
mex TDC) to internal people Duon’g Y Electricity bl o 272727273
ectricity bifl, space renta (According to fourth quarter data)
October 19, 2023 37/NQ-HDQT Buy shares of 1JC's Becamex Hospital 10,000,000,000
Affili i
liated c'om!oames Binh Duong Road, Phu
Becamex Infrastructure  and organizations . 218,181,818
4 . Hoa Ward, City. TDM, For rent .
Development JSC (13C) related to internal . (According to fourth quarter data)
Binh Duong In 2023 34/2022/NQ-HDPQT
people Costs of other services 389.159,091
(According to fourth quarter data)
. . Affiliated i .
Vietnam - Singapore an(ljlzrear::izra::{?)anr;les Binh Duong Road, Phu
5 Smart Energy Solutions relatedgto internal Hoa Ward, City. TDM, October 24, 2023 40/NQ-HDQT Contribute to increasing charter capital 67,059,720,000
JSC (VSSES) Binh Duong
people
June 7,2023 17/NQ-HPQT Contribute to increasing charter capital 388,000,000,000
R d ital tributi f divi-
Affiliated companies , August 4, 2023 29/NQ-HPQ ecord capital contribltions from divi 72,000,000,000
. o Ward Minh Thanh, dends
Becamex — Binh Phuoc and organizations .
6 . Chon Thanh, Binh 6.355 742100
JSC related to internal PhuoC In 2023 34/2022/NQ-HDQT Construction vehicle rental . T
people (According to fourth quarter data)
318,181,818
In 2023 34/2022/NQ-HDQT Oth i t . _
n / /NQ Q erservice costs (According to fourth quarter data)
Binh Duong Avenue, April 14, 2023 41/04/2023/HBVT/HD Employee health check in 2023 6,500,000,000
. Subsidiaries and Go Cat Area, Lai Thieu
Becamex International .
7 General Hospital 15C organizations related Ward, Thuan An Town, 37683663
to internal people Binh Duong Province, In 2023 34/2022/NQ-HBQT Power supply (According to fourth quarter data)
Vietnam
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD
OF MANAGEMENT

CONTRACTS OR TRANSACTIONS WITH INSIDERS
(AS OF DECEMBER 31, 2023)

Related relationships

Unit: VND

Content, quantity, transaction

Contract no. /approval

Time of transaction

No. Company name ! . Address : ) ! Content contract
with the Corporation with the Corporation (if any) value

April 14, 2023 37-23/KSK-BVMP Employee health check in 2023 712,131,000
Subsidiaries and organi TCS3 Street, Group

My Phuoc Hospital . . 6, Area 3, My Phuoc 37,683,663

' ' In 2023 34/2022/NQ-HPQT  Power suppl .
& Jsc zaetc|)orlwes related to internal Ward, Ben Cat Town, / /NQ Q PPY (According to fourth quarter data)
peob Binh Duong Province 123.389 506
In 2023 34/2022/NQ-HDPQT  Management fee A

(According to fourth quarter data)

East Saigon Invest- Affiliated companies and

Phu Thuy Ward, Phan

9 ment and Industrial organizations related to . . . March 17, 2023 05/2023/NQ-HPQT Financial services 200,000,000,000
. Thiet City, Binh Thuan
Development JSC internal people
Providing deskt tersforthe C -
January 4, 2023 1/01/2023/HEVT/HD o CING GESKIop coMPULErs Torthe -orpo 538,615,000
ration's operating room
January 10, 2023 39/01/2023/HBVT/HD  Provide video wall for IOC system 3,358,168,000
. - . 21VSIP Il, Road No, 1, T bleshooti tati di It
Viet Nam Technology Affiliated companies and VSIPIl Industrial Park January 30, 2023 71/01/2023/HDVT/HD roubleshooting station medium voltage 121385,000
10 & Telecommmunica- organizations related to Hoa Phu Ward. TOM ' underground cable head problems
tion JSC (VNTT) internal people City, Binh Duong January 30,2023 72/01/2023/HBVT/HD  Relocation of medium voltage power grid 816,433,750
S | d installati f let trol
January 30, 2023 73/01/2023/HDVT/HD PPV andinstaliation of complete contro 511,458,600
equipment
January 1, 2023 75A/01/2023/HDVT/HD Service Provider 2,750,000
February 8, 2023 32/02/2023/HBVT/HD  Providing Hosting 3,286,800
Providi dditi | i tf id-
February 9, 2023 34/02/2023/HDVT/HD | Ov .o Nd additional equipment for provi 6,600,000
ing DVC Internet
Provid t k and di i tf
February 9, 2023 36/02/2023/HDVT/HD oV @€ hetwork and audio equipment Tor 135,259,740
IOC system
106/01/2023/HBVT/HD Rent a server to serve the Smart City urban
J 9, 2023 . 57,024,000
anuary =, 36394/HDDV-VNTT  area project
21VSIP Il. Road No. 1 Provide equipment to control vehicles en-
i ili i ' T Feb 14, 2023 56/02/2023/HBVT/HD . . . 816,568,400
Viet Nam Techr.wology Aff|||at.ed .compames and VSIPIl Industrial Park, eopruary 14, /02/. / / tering and exiting the parking lot
1 & Telecommunica- organizations related to Hoa Phu Ward. TDM Brovid for B O Plat
tion JSC (VNTT int | | ‘ . , roviding servers for Becamex atform
1on ( ) Internal peopie City, Binh Duong February 21,2023 83/02/2023/HBVT/HD and Becamex 536,614,100
April 3,2023 03/04/2023/HBVT/HD Relocation of medium voltage electric poles 114,976,400
April 3,2023 07/04/2023/HBVT/HD Provide switching equipment 497,691,700
) Providi lete installati f net k
April 5, 2023 21/04/2023/HDVT/HD  ov'9ing compiete Instafiation of hetwor 2.070,781,900
systems
. Maintain light electrical t d eleva-
April 7, 2023 21/04/2023/HDVT/HD o nialn TIght electrical systems and eleva 111,320,000

tor camera systems
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD

OF MANAGEMENT

<CONTRACTS OR TRANSACTIONS WITH INSIDERS
(AS OF DECEMBER 31, 2023)

Related relation-

Time of transaction

Contract no. /approval (if

Unit: VND

Content, quantity, transaction

Company name ships with the Cor- Address ) ! Content contract
. with the Corporation any) value
poration
May 22, 2023 34/05/2023/HDVT/HD Providing labor services 353,364,000
Maintenance, cleaning, testing of trans-
October 13, 2023 26/10/2023/HBVT/HD former stations in the Industrial Park and 1,301,630,040
MP1,2,3 residential areas
Repl distributi d itch
N _ 21VSIPIl,Road No,  September 19, 2023 05A/09/2023/HBVT/HD ~ Clace CISHIDUTION and access swite 1,806,590,000
Affiliated companies ) systems in technical cabinets
. . 1, VSIPII Industrial
12 Viet Nam.Tec.hnology&Tele— and organ.|zat|ons Park, Hoa Phu Ward. Providing labor to install and configure
communication JSC (VNTT) - related tointernal 1. /i iy August 18 2023 28/08/2023/HDVT/HD  network equipment, computers, audio 302,400,000
people Duong and video walls for the 10C system
Providing labor to deploy loT and Al -
August 18 2023 29/08/2023/HDVT/HD roviding fabor to deploy fof and Al serv 162,000,000
er systems
Providing consulting services and imple-
August 24 2023 40/08/2023/HBVT/HD menting document management soft- 300,000,000
ware
Repl d i i t and fib
October 25,2023 42/10/2023/HBVT/HD cplace and repair equiprment and iber 130,767,400
optic cable systems
21VSIP Il. Road No Relocate the existing server room on the
ili i ' ' M h 11,2023 07/11/2023/HBVT/HD . 1,647,040,120
) Affiliated c.om!oames 1, VSIPII Industrial aren i, m / / 2nd floor of Block 4 to a new location
13 Viet Nam Technology & Tele- and organizations Park. Hoa Phu Ward o ) :
communication JSC (VNTT)  related to internal e . ' Prowo!mg clganlng, maintenance  and
people TDM City, Binh November 27, 2023 45/11/2023/HDVT/HD servicing services for the 7th floor server 84,974,400
Duong room cooling system
Provid dditi I ti ip-
November 29, 2023 49/11/2023/HDVT/HD rT:Z\r’]'t © additionalconnection equip 62,055,800
230, Binh Duong 77A/01/2023/HDVT/ , )
o Bel t ' Contract for renting premises 441,000,000
Becamex Hospitality Com- elongs o’a g.roup Avenue, Phu Hoa HDO01/2023/HDKT-IDC-BH °
14 o of companies in the January 1, 2023
pany Limited came svetem Ward, Thu Dau Mot, 78A/01/2023/HEOVT/HD ) )
Y Binh Duong 02/2023/HDKT-IDC-BH Contract for renting premises 110,000,000
Affiliated companies No. 11, Ngo May, I
L TV prepares feasibility study reports, ac-
. . d t N Van C 02A/02/2023/HDVT/BBD- . .
15 Becamex Binh Dinh ISC and organizations guyen Van LU February 7, 2023 /02/2023/HBVT/ counts construction drawings and pre- 1,015,232,227
related to internal Ward, Quy Nhon IDC Ares estimates
people City, Binh Dinh P
Affiliated companies No. 11, Ngo May,
. . d izati N Van C . . .
16 Becamex Binh Dinh JSC an organ'|za ons guyen van LU September 14, 2023 31/NQ-HDBQT Contribute to increase charter capital 160,000,000,000
related to internal Ward, Quy Nhon
people City, Binh Dinh
. Belongstoagroup  BIl, Hung Vuong,
WTC Binh D One Mem- . . 41/04/2023/HDBDV WTC .
17 " uor.wg . ne vem of companiesinthe Hoa Phu Ward, TDM April 1, 2023 fo4/ / / Organize events 44,000,000
ber Company Limited . . EXPO/IDC
same system City, Binh Duong
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD
OF MANAGEMENT

<CONTRACTS OR TRANSACTIONS WITH INSIDERS
(AS OF DECEMBER 31, 2023)

No. Company hame

Related relationships

with the Corporation

Address

Time of
transaction with
the Corporation

Contract no. /approval
(if any)

Content contract

Unit: VND

Content, quantity,
transaction value

June 21,2023

71/06/2023/HBVT/HD

Providing HDPE sewer products and HDPE sewer
accessories

72,221,531,800

Providing HDPE sewer products and HDPE sewer

Binh Duong June 21,2023 62/06/2023/HBVT/HD - 103,605,055,950
Construction & Subsidiaries and organi-  LOT G, Dong Khoi Street, Hoa accessories
18  Civil Engineering  zations related to internal Phu Ward, TDM City, Binh June 21, 2023 61/06/2023/HEVT/HD Prowdmg HDPE sewer products and HDPE sewer 98132,458.886
JSC (Becamex people Duong accessories
BCE) August 1, 2023 04/08/2023/HDVT/HD  Construction of trial pile pressing in Viet Sing 2.144,902,680
Construction of SWIMMING POOL - DRESSING
October 5, 2023 19/10/2023/HDBVT/HD 3,148,364,536
crobers, /10/2023/HBVT/ AREA - WC at Bau Bang EE2e
S . C1-2-3 Road DT6, Binh D
Becamex Urban Subsidiaries and organi- Service I?\adustrial Clgm I:an November 28
19  DevelopmentJSC zations related to internal P&, ' 28A/11/2023/HBVT/HD  Liquidation and recovery of Lakeview project 50,670,142,936
(Becamex UDJ) cople Hoa Phu Ward, Thu Dau Mot 2023
peop City, Binh Duong Province
Vietnam - - . 19th Floor, Becamex Tower,
Singapore Smart Affiliated companies and No. 230, Binh Duong Avenue February 28
20 izati lated t ’ ' ' ' 76/02/2023/HBVT/HD B I 8,139,492 900
Energy Solutions ?;S;::Ia |eo:s|;e aredto Hoa Phu, Thu Dau Mot, Binh 2023 /02/ / / Wy solar power T
JISC (VSSES) peop Duong
Vietnam - 795,139,279,769
Singapore Joint venture companies, . October 24, 2023 39/NQ-HDQT Recorded BCM's capital contribution at VSIP (BCM capital contribution
. . Binh Duong Avenue, Thuan o
21 Industrial Park organizations related to . after recognition)
. . An, Binh Duong
Joint Venture internal people ) ) )
October 30, 2023 39/NQ-HBQT Contribute to increase charter capital 517,274,184,000

Company Limited

Accept payment monthly

September 27, Transporting household waste at collection points .
97-VC/HDb-KT/23 . . d t tual
2023 / / in Lai Uyen town to the Waste Treatment Branch. accoraing to alc v
Thu Dau Mot volume
Wast t i i i
astewater . o No.138, Quarter 6, Ly Tu Trong October 5,2023 02A/10/2023/HBVT/HD Dredging sand at wastewater pumping station 5C 27,000,000
Branch-Binh Financial investment . ) ) .
22 Duon Street, Phu Tho Ward, City. October 5,2023 03A/10/2023/HBVT/HD Sand dredging at wastewater pumping station 5F 27,000,000
g Water company TDM, Binh Duong
- Enviroment ' Sand dredging at Bau Bang wastewater pumping
Corporation - ISC October 5, 2023 04A/10/2023/HBVT/HD ctation - Ho Chi Minh 27,000,000
Sand dredgi t Lai H d 5E t t
October 5,2023 05A/10/2023/HBVT/HD ~oN¢ Credding at tai Aung an wastewater 54,000,000
pumping stations
Eastern Affiliated companies and 681,818,182

Hoa Phu Ward, TDM City,

23 Educational organizations related to . In 2023 34/2022/NQ-HDQT  For rent (According to fourth
. Binh Duong Address
Development JSC internal people quarter data)
Affiliated companies and . 13,473,023
B Tok o Hoa Phu Ward, TDM City, . .
24 ecamex 1o organizations related to oa mhuvvar v In 2023 34/2022/NQ-HDPQT  Other services (According to fourth

Co., Ltd

internal people

Binh Duong

quarter data)
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE
BOARD OF DIRECTORS, SUPERVISORY BOARD AND BOARD
OF MANAGEMENT

IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

The Board of Directors, the Supervisory Board, and the Board of Management consistently make
efforts to participate in training sessions organized by the State Securities Commission and the
Stock Exchange to stay updated on new legal policies applicable to public companies.
Throughout the year, the Corporation has fully complied with the obligations of a listed public cor-
poration in accordance with regulations

Annual Report 2023

Financial and Accounting Management

The Corporation manages its financial
and accounting operations through spe-
cialized management software and ex-
perienced personnel. During the year, fi-
nancial and accounting staff participated
in specialized training sessions to update
their knowledge on new legal changes.
The Corporation is also gradually transi-
tioning to comply with International Fi-
nancial Reporting Standards (IFRS).

Customer Relationship Management

The Corporation manages customer re-
lationships through direct customer care
by assigned specialists, investor meetings
both domestically and internationally, and
through customer service management
software.

IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

Human Resource Management

The Corporation implements a KPI man-
agement software to measure work effi-
ciency, which helps to improve productivi-
ty and work effectiveness.

Shareholder/Investor Relations (IR)

At the end of each quarter, the Corpora-
tion organizes meetings at its headquar-
ters to update and provide information
about its business operations to investors
and shareholders.

Additionally, the Corporation participates
in seminars organized by securities com-
panies (both online and in-person) to
address queries and explore topics of in-
terest with analysts and investment fund
representatives.
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BM-65-01-24050005

135



SUSTAI NABLE 138 Sustainable development message
DEVE LOPM ENT REPO RT 140 Stakeholder Engagement

146 Standards Applied

Annual Report 2023 BECNMEX
(136) (137

=
BM-65-01-24050005




SUSTAINABLE DEVELOPMENT MESSAGE

Following 46 years of establishment and growth, Becamex IDC continues to strive towards achieving its
set goals while ensuring sustainable development and long-term value. Sustainable development is a
core value of Becamex IDC, serving as the foundation for all decisions and actions taken by the corpora-
tion. The corporation is committed to contributing to a more sustainable future by placing special empha-
sis on social responsibility and environmental protection, alongside economic development.

Over the past year, the corporation’s sense of responsibility and humanity has been greatly emphasized
through various meaningful and practical activities. The corporation has implemented important policies
to provide the best care for its employees, workers, stakeholders, and has closely engaged with various
local communities. During this time, alongside efforts to build plans to promote business activities, Be-
camex IDC has also set new goals to continuously enhance its responsibility in sustainable development,
creating social value and a sustainable and human-friendly living environment.

Becamex IDC decides the path of sustainable development through the following activities:

Increasing the use of sustainable resources and energy by utilizing
renewable energy sources such as solar and wind power, as well as
optimizing the use of resources like water and land.
Continuing to implement industrial park projects in accordance with
green, smart, and sustainable standards, ensuring environmental
safety and meeting customer needs.

Promoting positive community contributions by organizing social contribution
activities, contributing to environmental protection and community programs,
and fostering a better connection with the community.

Continuously improving quality management, environmental, and
information security systems to achieve perfection and sustainable
development.

Creating a friendly and positive working environment by improving
employees’ quality of life and health, ensuring labor rights, and
enhancing employee training and development to foster a positive
and creative work environment.

Implementing environmental protection activitiessuch asstrengthening
policies on waste and wastewater treatment, minimizing polluting
emissions, and increasing the use of green energy.

Regularly reviewing operational processes related to sustainable
development goals through proactive dialogue with stakeholders. A
positive dialogue process between Becamex IDC and stakeholders
ensures effective solutions that align with sustainable development
strategies and directions.

Annual Report 2023
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STAKEHOLDER ENGAGEMENT

STAKEHOLDER

&
S50

SHAREHOLDERS/
INVESTORS

STAKEHOLDER

AW

Cad
S

CUSTOMERS

CONSULTATION

The annual or extraordinary General Shareholders’ Meeting.

Update information periodically through the Investor Relations
section, directly via phone or email when information arises and
upon investor request.

Meet with analysts quarterly and regularly when needed.

CONSULTATION

The Customer Service Center and Hotline operate 24/7.

Conduct 24/7 satisfaction surveys.

Interact on social media and update the response
tracking newsletter daily.

Annual Report 2023

STAKEHOLDER

EMPLOYEES

STAKEHOLDER

REGULATORY
AUTHORITIES

CONSULTATION

Hold an annual labor conference.
Conduct annual satisfaction surveys.
Quarterly or as needed, issue internal publications and newsletters.

Exchange ideas with the Union annually.

Daily, create a connected environment for training and interaction.

CONSULTATION

Maintain a monthly dialogue mechanism.
Meet and exchange ideas at forums as needed.
Provide presentations and specialized reports as needed.

Contribute opinions on draft policies as needed.

BECNMEX
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STAKEHOLDER ENGAGEMENT

CONSULTATION

STAKEHOLDER

CONSULTATION

Meet directly and discuss additions to the bidding process,

STAKEHOLDER
collaborating with suppliers as needed.

Participate in social welfare programs in collaboration with local
authorities annually and as needed. Maintain competitiveness in the process regularly.
% Ensure transparency in the process regularly.

Always ensure service quality and clear origin of goods in the

Collaborate with local authorities annually and as needed.

COMMUNITY process.

SERVICE
PROVIDERS

CONSULTATION
Hold press conferences quarterly and as needed.

Issue press releases/reports on operations quarterly and as needed.
é A team of experts provides information to the press as needed. (
%
\
e,

STAKEHOLDER

PRESS

AGENCIES
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SUSTAINABILITY INDEX
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State Budget
Contribution

1,217

billion VND

Number of
Employees

1,997

people

Total Economic
Value Created

8,830

billion VND

Percentage of
Female Employees

22%

Total Economic
Value Distributed

6,133

billion VND

Cash Dividend Paid in
the Year

828

billion VND
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STANDARDS APPLIED
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Economic Operational Efficiency
Direct economic value is created and distributed
Obligations under the specified welfare and other
pension schemes

Market presence
Ratio of starting salary by gender to regional minimum
wage
Percentage of Board members recruited from the local
community

Indirect economic impact
Infrastructure investment and supported services
Major indirect economic impact

Procurement practices
Ratio of spending to local suppliers

Materials
Materials used by weight or volume
Recycled input materials used

Water
Water input by source

Energy
Energy consumption within the organization
Reduced energy consumption
Reduce energy requirements of products and services

Emission, Wastewater and Waste

Employment

Occupational health and safety
Education and Training
Diversity and Equal Opportunity
Non-discrimination
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STANDARDS APPLIED

The Sustainable Development Report 2023 of Becamex IDC s prepared according to the Global Reporting

Initiative (GRI) Sustainability Reporting Standards.

< ECONOMICS

ECONOMIC
PERFORMANCE
(GRI 201)

Direct economic val-
ue is created and dis-
tributed (GRI 201-1)

Obligations under
the specified welfare
and other pension
schemes (GRI 201-3)

MATERIALITY GOALS

With the goal of sustainable development, the Corporation always aims to bring
lasting benefits to customers, shareholders, employees and the community. To
achieve this goal, the Corporation focuses on building a solid business foundation,
inwhicheconomic performanceisconsideredasameasureandisalsoanimportant
factor to create a business position. Therefore, ensuring economic performance is
one of the key objectives and an important fulcrum for the Corporation to fulfill its
commitments to related parties.

Direct economic value is created

In 2023, the real estate sector in general, and the industrial real estate sector in
particular, faced significant challenges, ranging from macroeconomic factorsto a
decline in overall demand. Despite the impact of global and Vietnamese economic
fluctuations on business activities, the Corporation has made continuous efforts
to achieve significant results and contribute substantially to the economy.
Specifically, in 2023, consolidated total revenue reached 8,830 billion VND, and
the total amount paid to the state budget was 1,217 billion VND, including over 80
billion VND in corporate income tax.

Direct value is distributed

With the motto “Streamline the organization, control costs, and proactively
manage,” the Corporation has successfully managed costs effectively, aiming to
optimize expenses while ensuring safe and efficient operations, particularly in the
challenging economic context both domestically and globally. To prepare for the

Annual Report 2023

implementation of the “Innovation for Development” strategy, the Corporation
leveraged financial strategies in its development, increasing debt to expand
business operations. This led to an increase in interest expenses from 880 billion
VND to 906 billion VND, equivalent to a 3% increase compared to 2022. However,
the Corporation maintained control and ensured stable capital structure to
guarantee the ability to pay debts without putting excessive pressure on cash
flow or affecting interest payments. Furthermore, Becamex IDC Corporation has
also contributed positively to creating job opportunities for the community and
invested in developing infrastructure in areas where real estate projects are being
implemented, including building and upgrading transportation systems, drainage,
and other utilities. This not only benefits the community but also contributes to
the sustainable development of the region.

Since its establishment, Becamex IDC Corporation has always fulfilled its tax
obligations, contributing to the state budget and positively contributing to
community and societal development.

Evaluation of Management Approach

With a focus on strategic direction and applying new technologies in corporate
management, the Corporation has achieved positive business results over the
years, enhancing its contribution to the state budget. At the same time, Becamex
IDC Corporation has improved salaries and benefits for its staff, contributing to
higher incomes and improved quality of life for its employees. The Corporation
continuously strives to innovate and improve its management to achieve
sustainable development and growth in the future.

7
N
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STANDARDS APPLIED

< ECONOMICS

MARKET
PRESENCE
(GRI1 202)

Ratio of starting
salary by gender
to regional mini-
mum wage

(GRI 202-1)

Percentage  of
Board members
recruited from
the local com-
munity

(GRI 202-2)

MATERIALITY GOALS

The Corporation always focuses on creating favorable conditions for employees to
develop and encourage working through the development of salary, bonus and
welfare policies on the basis of equality, gender equality and suitability. In particu-
lar, the Corporation ensures a competitive salary policy compared to the regional
minimum, helping to stabilize incomes and improve the living standards of em-
ployees; thereby contributing to improving social security, building a strong com-
munity through solving labor problems in the locality.

MANAGEMENT METHOD

Management purpose

The Corporation establishes a reward policy for individuals with creative ideas
and breakthrough contributions to the work. These individuals are recognized
and valued through appropriate rewards, not only as encouragement but also
as a way to acknowledge and appreciate their contribution to the Corporation’s
development.

To maintain fair internal compensation policies for employees and enhance
competitiveness in the job market, Becamex Corporation conducts annual sal-
ary reviews and increases for employees based on business performance and
individual work effectiveness (KPI). This aims to motivate employees, increase
loyalty to the corporation, and contribute to higher productivity.

Even during times when many companies have to downsize and reduce opera-
tions, Becamex IDC Corporation commits to not laying off employees, ensuring
full salaries and benefits. The corporation also encourages recruitment and tal-
ent acquisition.

At Becamex IDC Corporation, all employees are treated fairly, with gender
equality and starting salaries higher than the regional minimum wage.

Annual Report 2023
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The Corporation focuses on developing the quality of its workforce by improv-
ing the working environment and providing training programs to supplement
knowledge and skills. As a result, all employees can access advanced technolog-
ical applications in a professional working environment
With these policies and training practices applied throughout the Corporation, Be-
camex IDC Corporation has built a high-quality workforce, laying the foundation for
the overall improvement of the workforce nationwide.

Management method

To ensure fairness and increase competitiveness in total income in the market, the
Corporation has established an internal compensation policy for its employees. An-
nually, based on the business results and individual performance, the Corporation
reviews and increases salaries to motivate employees, increase loyalty, and boost
productivity. In cases where the government adjusts the regional minimum wage,
the Corporation will apply the new wage and adjust employee incomes to maintain
its position and reputation in the market.

With the motto of ensuring a healthy life and enhancing benefits for all ages, the
Corporation aims to create stable jobs for local workers. The average starting salary
for employees is higher than the regional minimum wage, contributing to ensur-
ing the livelihood of workers. Binh Duong remains the main area attracting senior
workers. However, Becamex Corporation also prioritizes recruiting from other prov-
inces and abroad.

MANAGEMENT APPROACH EVALUATION

In 2023, with policies and actions adjusting employee incomes, the Corporation’s
monthly starting salary for new hires, regardless of gender, is higher than the aver-
age regional minimum wage.

BECNMEX
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STANDARDS APPLIED

< ECONOMICS

INDIRECT
ECONOMIC
IMPACT
(GRI 203)

Infrastructure invest-
ment and supported
services (GRI 203-1)

Major indirect eco-
nomic impact
(GRI 203-2)

MATERIALITY GOALS

The Corporation, with its the goal of becoming the leading developer of indus-
trial parks and urban areas in Vietnam, always aims at a sustainable develop-
ment strategy through indirect impacts to help promote the overall develop-
ment of the economy and improve the quality of social and community life.

MANAGEMENT METHOD

Management purpose

The Corporation constantly strives to support and carry out activities that
bring indirect economic benefits to the community in an active and effec-
tive manner. The Corporation is proud to show initiative and responsibility in
shouldering social tasks, and at the same time actively contribute to the pro-
cess of building a more and more sustainable community life.

Annual Report 2023
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Management method

In its business operations, the Corporation recognizes that its projects impact
the environment and society. To avoid negative impacts, the Corporation con-
ducts thorough surveys of potential effects in project areas before implemen-
tation. Based on these assessments, the Corporation implements measures
to limit and prevent risks. Additionally, it creates positive impacts and surplus
value through infrastructure projects supporting project implementation and
charitable activities aiding local communities.

In its business activities, the Corporation not only fully complies with state reg-
ulations but also actively develops new products for the market. Aligning with
local development strategies, the Corporation collaborates with units in Binh
Duong and its subsidiaries to develop integrated industrial and urban proj-
ects, creating closed value chains.

BecNMEX
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STANDARDS APPLIED

< ECONOMICS

INDIRECT
ECONOMIC
IMPACT
(GRI 203)

Infrastructure invest-
ment and supported
services (GRI 203-1)

Major indirect eco-
nomic impact
(GRI 203-2)
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In 2023, despite global and Vietnamese economic challenges, the Corpo-
ration maintained significant contributions to local communities and the
economy, working with businesses to address societal issues. In the future,
the Corporation aims to continue strengthening social welfare activities, de-
veloping new products to protect customers, expanding local recruitment,
and promoting national economic growth.

Sustainable development requires societal and local community support
and trust. Thus, Becamex IDC aims to contribute to community programs.
As a pioneer in developing industrial zones integrated with urban and com-
mercial services, contributing to socio-economic investment, the Corpora-
tion has engaged in various social welfare activities with positive and hu-
manitarian impacts.

With a “people-centered” philosophy, Becamex IDC has contributed billions
of VND to building social and worker housing, supporting social welfare ac-
tivities, aiding those in need, assisting regions affected by natural disasters,
caring for heroic Viethamese mothers, constructing charity houses, and sup-
porting the Binh Duong poverty fund. It also helps investors and workers by
waiving management fees and rent in its industrial parks.

The total spending on charitable, social, and community activities in 2023
amounted to 27,959,000,000 VND, including:

Gratitude Activities: 6,143,000,000 VND, accounting for 0.27% of the 2023 net
profit, including supporting and nurturing 8 heroic Viethamese mothers,

gifting families of war veterans for Tet, and funding construction of a memo-
rial area and team houses.

Healthcare and Education Activities: 4,791,200,000 VND, or 0.21% of net profit,
including supporting educational initiatives, blood donation programs, edu-
cation conferences, and rewarding employee children for academic achieve-
ments.

Cultural and Sports Activities: 10,715,000,000 VND, or 0.47% of net profit, en-
couraging talented athletes at events like the 11th Carom Asian Champion-
ship, SEA Games 32, V.LEAGUE 2023, and funding a multi-purpose cultural
center.

Social and Religious Activities: 6,269,700,000 VND, or 0.27% of net profit, sup-
porting disadvantaged children, assisting a football team at a national tour-
nament, and funding religious activities for the community.
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STANDARDS APPLIED

< ECONOMICS

PROCUREMENT
PRACTICES
(GRI 204)

Ratio of spending to
local suppliers
(GRI 204-1)

|cbusﬁ'wnu e .,Hu“_t[ua i

::A.: HUAHUA fﬂ"mffi

Tel: 03260137 14(1 ) - 0775938102 (tifng

MATERIALITY GOALS

At the Corporation, the assessment of risks related to environment, society
and governance in the supply chain is a very important factor not only for the
Corporation but also for investors and customers. In order to achieve the goal of
building a sustainable value chain as well as bring benefits to the Corporation
and its stakeholders, the Corporation needs to associate sustainability with
suppliers and investment projects. Procurement practices also reflect the
extent to which the Corporation’s procurement practices, including conditions
for selecting suppliers, are based on quality, reputation, supply capability, social
responsibility, environment and many other factors. The application of these
practices will affect the efficiency of the supply chain at the Corporation and
the ability to supply to the community.

MANAGEMENT METHOD

Management purpose

Becamex Corporation by integrating sustainability issues into its decisions
is able to stick to the Corporation’s sustainability goals and bring benefits to
stakeholders, while also contributing to environmental and social protection.
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(156 )

Management method

The Corporation,rightfromthetimeofselectingsuppliers,hasselected suppliers
that fully comply with legal requirements, have a sense of responsibility for
environmental protection, and have business ethics.

With the goal of executing projects on schedule, meeting quality standards,
and achieving high aesthetic value, the Corporation prioritizes collaboration
and the interests of partners and customers.

MANAGEMENT APPROACH EVALUATION

In the face of rapid and unpredictable economic changes in 2023, the
Corporation was flexible and proactive in selecting and diversifying suppliers,
especially prioritizing domestic partners, to ensure project timelines as
promised to investors. Specifically, 100% of procurement value in 2023 was
spent on local suppliers.
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STANDARDS APPLIED

ENVIROMENT

The environment is facing serious challenges,
from pollution to the depletion of natural re-
sources. Climate change, deforestation, air and
water pollution are urgent issues affecting hu-
man health and the sustainable development of
society.

Combating pollution and contributing to envi-
ronmental restoration and rehabilitation are key
goalsin Becamex IDC's sustainable development
strategy. The Corporation’s environmental policy
emphasizes preventing pollution and damage
to the environment and continuously improving
quality, environmental, and information securi-
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ty management systems to achieve sustainable
development. The Corporation strives to update
and enhance environmental standards in line
with both international and Vietnamese trends.
Currently, the Corporation has implemented ISO
14001:2015 to comprehensively identify and man-
age environmental issues, actively controlling
them to ensure legal compliance, prevent risks,
and minimize negative impacts from environ-
mental incidents.

In 2023, the Corporation did not incur any
environmental penalties.

MATERIALS
(GRI 301)

Materials used by
weight or volume
(GRI'301-1)

Recycled input
materials used
(GRI 301-2)

MATERIALITY GOALS

As an industrial and urban real estate developer, raw materials are one of the
factors that affect the Corporation’s business activities.

MANAGEMENT METHOD

Administration purpose

The Corporation always focuses on the management of raw materials, strictly
implements policies and guidelines for environmental protection in accordance
with regulations and directives of the State. Becamex Corporation, as a direct and
indirect party to the construction and construction of works, should always pay
attention to ensuring responsibility for the environment, in addition to improving
product quality.

Administration method

As a corporation with a closed-loop supply chain, Becamex IDC Corporation
ensures stability in its key materials for all its projects. Input materials are sourced
from subsidiaries like the Binh Duong Trade And Development JSC (construction
materials), Binh Duong Investmentand Construction JSC (providing and executing
traffic projects), and various industrial and residential projects are undertaken by
experienced long-term partners. In all its operations, the Corporation focuses on
advancing technology by continuously improving its 3D modeling capabilities
in construction. This not only helps control and address design conflicts and
construction risks promptly, but also saves on construction materials and reduces
repair costs for the Corporation. To align its activities with social, environmental,
and economic responsibilities, and improve the quality of life for its customers,
surrounding communities, and society at large, the Corporation also emphasizes
applying modern construction methods and environmentally friendly materials
to its projects.
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STANDARDS APPLIED

ENVIROMENT

WATER (GRI 303)

Water input by
source (GRI 303-1)

MATERIALITY GOALS

Water plays an extremely essential role for all activities on Earth. Although water
coversthree-quartersofthe Earth's surface, only 0.7% of it is freshwater available for
use. Currently, we are facing a serious water crisis due to ecosystem degradation,
environmental pollution, and climate change. Therefore, effectively and efficiently
utilizing clean water is crucial to protect the environment and meet human needs.

MANAGEMENT METHOD

Administration purpose

As a corporation in the construction sector, Becamex IDC Corporation understands
the importance of water for its operations and its direct impact on the surrounding
environment. Thus, the Corporation integrates water use activities with the goal of
minimizing environmental impact, ensuring water resources are exploited, used
efficiently, and wastewater is controlled.

Annual Report 2023
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Administration method

Water is a natural resource but not infinite, making consumption, conservation of
domestic water, control of water supply points, and utilization of natural sources
like rainwater significant concerns during construction projects. The Corporation
continuously improves its direct solar-integrated water supply system, reuses
rainwater, and treats it onsite to water plants and ensure adequate clean water
for people and businesses per WHO standards. These measures ensure modern
practices and resource utilization at Becamex IDC.
To prevent wasteful water use, the Corporation has implemented water control
measures and periodic system checks. Additionally, it has proposed measures to
reduce water usage, including:

Managing water and wastewater through treatment systems and reservoirs for

reuse in other purposes.

Periodic system checks for abnormal consumption, ensuring water valves are

tightly shut after use.

Building embankments around areas storing materials.

Promoting water conservation awareness among all employees.

Encouraging office and construction site staff to practice water-saving.
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WATER
(GRI 303)

Water input by
source (GRI 303-1)
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Water Sources

Consumption Volume

1 used water m3 148,145

Pilot Innovative Rainwater Management Project at Bau Bang Industrial Park

This project aims to develop a green, modern, and sustainable industrial park,
enhancing Becamex IDC'sreputation asa pioneerinVietnam'sindustrial sector. The
project seeks to improve water quality, restore biodiversity, reduce CO2 emissions,
and decrease the water footprint in the industrial park by applying Nature-Based
Solutions (NBS) and other appropriate innovative approaches.

In the case of Becamex IDC's Bau Bang Industrial Park, the opportunities arising
from a modern rainwater management scheme can turnitinto a futuristic, modern
industrial park. This includes measures such as reducing “gray” rainwater drainage
systems (concrete) to cut investment costs, minimizing threats to downstream
communities, circulating rainwater for industrial processes, and reusing it for
purposes such as watering plants, washing roads, and groundwater infiltration.
Rain gardens are a green solution used to absorb rainwater and create green
spacesinan area. By utilizing plants, grasses, and herbs with good water absorption
capabilities, rain gardens help reduce water infiltration into the soil and decrease
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the risk of flooding during the rainy season. Additionally, rain gardens effectively
improve water quality by removing pollutants and creating a healthy habitat for
various species.

Biologicaltrenchesareanothersolution usedtoregulate rainwater flowand minimize
the impact of flooding. These trenches are often built with natural structures, such
as soil or organic material, to channel rainwater into reservoirs or main waterways.
Plants and herbs are planted around these trenches to retain the soil and absorb
water, while also providing a habitat for various species.

At the heart of the Bau Bang Industrial Park, a nearly 10-hectare park area along
the creek, complete with an existing lake, is being redesigned to accommodate
rainwater from new rainwater collection systems such as rain gardens and biological
trenches. This project not only increases the water resilience of the area but also
contributes to improving the living environment and mitigating the impact of
rainwater on the surrounding environment and community.

With sustainable development in mind, water resource management is a core
environmental factor in the industrial and urban business activities of Becamex
IDC. Additionally, the corporation is considering generating carbon credits by
creating artificial wetlands, providing a stable income and helping cover part of the
operational and maintenance costs for the corporation.

This not only brings economic benefits but also contributes to Becamex IDC's
sustainable development goalsin managing water resources and reducing industrial
pollution emissions. Moreover, the project offers environmental and biodiversity
benefits, attracting potential investors and customers.
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ENVIROMENT

ENERGY
GRI 302

Energy consump-
tion within the orga-
nization (GRI 302-1)

Reduced energy
consumption
(GRI 302-2)

Reduce energy re-
guirements of prod-
ucts and services
(GRI 302-3)

MATERIALITY GOALS

Climate change is becoming one of the most challenging issues humanity fac-
es in the 21st century. According to experts, the role of the business community
is crucial in responding to climate change. However, awareness of this issue
within businesses is still limited and inconsistent, significantly affecting the
goal of promoting sustainable growth.

During its operations, the corporation has recognized that adjusting and con-
sidering the sources of energy consumed by businesses can help reduce their
environmental impact. Therefore, the corporation places particular emphasis
on monitoring and managing the use of energy and natural resources to min-
imize energy consumption and greenhouse gas emission intensity, thereby
reducing negative impacts on the environment and society.

MANAGEMENT METHOD

Administration purpose

Becamex Corporation believes that achieving environmental protection goals
becomes easier with the cooperation of stakeholders, particularly partners in
the corporation’s value chain, by integrating environmental goals into business
activities while ensuring readiness to adapt to the new normal. We are com-
mitted to minimizing the use of energy and resources, raising awareness of en-
vironmental protection, and creating a more sustainable living environment.

Administration method

Due to the nature of business operations in the industry, the energy sourc-
es consumed in daily activities, system operations, and machinery and equip-
ment operation, primarily by the Corporation, are electricity, gasoline, and die-
sel fuel. Accordingly, energy usage at the Corporation is controlled through
operational time, material transportation distances. To meet the sustainable
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development needs in business activities, the Corporation has collaborated
with Sembcorp —a leading global energy corporation to establish the joint ven-
ture Vietnam-Singapore Smart Energy Solutions Joint Stock Company (VSSES)
to provide smart energy solutions to industrial customers. VSSES is responsible
for the construction, ownership, operation, and maintenance costs of rooftop
solar power grid systems to ensure uninterrupted business operations for cus-
tomers throughout the operation process. Additionally, the Corporation con-
tinually enhances employee awareness to promote initiatives such as energy
and resource conservation and cleaner production practices.

For energy consumption from industrial parks, urban areas, and residential
areas, energy monitoring systems and lighting are installed, and all operational
data is transmitted to the Intelligent Operations Center (Becamex 10C).
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STANDARDS APPLIED

< ENVIROMENT

EVALUATION OF MANAGEMENT METHODS
ENERGY | . 1 e .

€
N

In 2023, the Corporation’s total energy consumption was as follows: expected to reduce CO2 emissions by up to 1.98 million tons, equivalent to planting
an additional 24,000 trees, while providing significant environmental benefits. Over
25 years of operation, this project is expected to reduce a total of 49 million tons of

Energy consump-
tion within the orga-

nization (GRI 302-1) ELECTRICITY YEAR 2023 CO2 and plant an additional 600,000 trees, contributing positively to environmental
CONSUMPTION protection and air quality improvement.

Reduced energy A model of an electric vehicle charging station combined with energy storage has

consumption Volume kWh 21,498,997.15 also been deployed to maximize the use of solar energy from the project. This energy

(GRI 302-2) is stored and used when demand is low, helping to minimize CO2 emissions and

Value VND 41,889,044,269 promote the use of green energy. Additionally, it can be used for green utilities such
as electric vehicle charging stations and serve as a backup power source for buildings,
reducing dependence on traditional energy sources and enhancing environmental

Reduce energy re-
quirements of prod-
ucts and services

protection.
(GRI 302-3) Type of Fuel Volume The purpose of use
Electricity production capacity at the projects:
. ) . Serve for road cleaning and Region DC Capacity (MWp) Solar Generated (MWh)
Diezen Oil Liter 269,788
tree care .
Binh Duong 15,644 18.688
A95 Gasoline Liter 21136 Serve for tree care Binh Phuoc S 65,7.7 S 506
Lubricant Liter 2694 Serve for road cleaning and Dong Nai 5,741 5.806
tree care e s L
Hung Yen 0 -
Becamex Corporation has emphasized the development of clean energy as an KCN Bau Bang S 1 77465 S 1'225

integral part of its business strategy. By harnessing the potential of renewable B . il
energy, the Corporation has implemented a series of projects, including KCN VSIP 2A 4,756 3.780
providing renewable energy solutions for investors in industrial zones. Some KCN VSIP Hai Phong 12518 10134

notable projects include installing rooftop solar energy for Emivest Feedmill e S S
KCN VSIP Nghe An o,m 105

customers and providing an energy system aimed at the world'’s first carbon- . S
neutral Lego factory, developed in an environmentally friendly, sustainable KCN VSIP Quang Ngai 0.068 70
direction. The goal is to have zero carbon emissions, with the factory's
electricity sourced from renewable energy provided by a solar panel system
from fields adjacent to the factory. These projects all contribute to integrating Long An 4764 5926
renewable energy into industrial zone power grids, helping to reduce the load e

KCN VSIPI1 6,99 5.741

. . . , . Nam Dinh 1,242 828
on the national power grid and meet the energy needs of investors’ business B B e
operations. Quang Nam 0,278 284
In 2023, a rooftop solar er.wergy system and an |ntegra’Fed building energy Soc Trang 1106 757
management system covering an area of 6 hectares were installed on the WTC I [ e
Expo building with a capacity of 1,586 MWp. When operational, the project is Tay Ninh 2,86 3.864
expected to produce 2.2 million kWh of green energy per year. This not only Vung Tau - 214 2'.'421
helps reduce the average annual electricity consumption from 4.67 million R R e
kWh to 3 million kWh but also saves 38% of energy. Each year, this project is Total 61,26 60.135
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ENVIROMENT

EMISSION GRI
305, WASTE-
WATER AND

WASTE GRI 306

MATERIALITY GOALS

Due to the specific nature of the business sector, the majority of emissions and
wastewater from buildings and projects within industrial zones, if not treated before
being discharged into the environment, will have adverse effects on the health
and living environment of the community. Therefore, the Corporation is always
seeking advanced technological solutions to minimize emissions, wastewater, and
waste, improve operational efficiency, and contribute to the development of the
environmental technology and renewable energy sectors, thereby minimizing
harmful greenhouse gas emissions into the environment and efficiently utilizing
resources.

MANAGEMENT METHOD

Administration purpose

Reducing or eliminating adverse environmental impacts through the minimization
of waste, emission, wastewater, thereby reducing impacts on public health and the
natural environment.

Administration method

Every year, the Corporation complies with the disclosure of Environmental
Protection Monitoring Reports for each Industrial Zone - Township - Service of the
Corporation as regulated in Article 12 of Decree No. 08/2022/ND-CP. The Corporation
conducts environmental protection monitoring at Industrial Zones - Urban Areas -
Residential Areas on a quarterly basis.

EVALUATION OF MANAGEMENT METHODS

Monitoring and controlling wastewater

The Corporation issues a Wastewater Treatment Procedure to regulate measures
and procedures for controlling the quality of wastewater from discharge points,
collection systems, treatment systems, and wastewater discharge into the envi-
ronment at wastewater treatment plants managed by the Corporation to ensure
compliance with environmental regulations and the objectives of the quality man-
agement - environmental system.

With a wastewater treatment system meeting the QCVN 40:2011 standard, Becamex
IDC receives wastewater from various sources (companies in industrial zones,
residential households, buildings in urban areas) to its centralized wastewater
treatment plants for processing according to strict procedures before discharging
wastewater into the environment. Wastewater treated in 2023: 8,035,799 m?3.

Annual Report 2023
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Classification of wastewater:
Stormwater and runoff: During rainy months, a large volume of stormwater
runs off across the entire project area. The quality of stormwater and runoff is
relatively good and does not pollute the surrounding surface water sources. To
conserve water consumption during project construction, the Corporation can
collect and reuse this natural water source.
Domestic wastewater: The main components are easily biodegradable organic
compounds, suspended solids, nutrients (N, P), bacteria... treated in septic tanks,
then discharged through the common drainage system of industrial zones
along with industrial wastewater from facilities flowing into the centralized
wastewater treatment plant of the industrial zone.
Industrial wastewater: The composition of industrial wastewater varies
depending on the manufacturing industry. Wastewater at factories in industrial
zones undergoes preliminary treatment before connecting to the centralized
drainage system of wastewater treatment plants.

Technical treatment measures:
After undergoing preliminary treatment at the plant, wastewater is discharged
to the centralized wastewater treatment plant of the industrial zone, meeting
QCVN 40:2011/BTNMT standards before being discharged into the drainage
network of the area.
An automatic wastewater monitoring system is installed at the centralized
wastewater treatment station of the industrial zone to continuously transmit
complete information to the provincial Department of Natural Resources and
Environment, ensuring the quality of the discharged wastewater meets the
requirements of standards before being discharged into the environment.
A specialized unit is hired to conduct regular monitoring and report on the
collection, treatment, and discharge of wastewater to the provincial Department
of Natural Resources and Environment (Department of Water Resources) as
prescribed.
Regular addition of microbial agents to increase the efficiency of wastewater
treatment in septic tanks, and addition of disinfectant chemicals to disinfect
wastewater before discharge into water sources.
Regular inspection of collection, drainage, and discharge systems to prevent
blockages and surface overflow even under adverse weather conditions.
At centralized wastewater treatment plants meeting the most advanced ISO
standards, industrial wastewater is collected and treated uniformly according
to strict procedures before returning to the environment. The Corporation
enhances the application of advanced solutions to utilize a portion of treated
water for production, sanitation, and irrigation activities.
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WASTE MANAGEMENT HIERARCHY DIAGRAM
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EVALUATION OF MANAGEMENT METHODS

Monitoring and controlling waste quantity

At the industrial zones, full arrangements are made to ensure sanitation and waste
sorting, after which the waste is collected and taken to the treatment and recycling
facilities of the Nam Binh Duong Solid Waste Treatment Complex invested and
operated by Biwase. Currently, Biwase has four advanced waste separation and
processing technology lines with a capacity of 2,520 tons per day, covering an area
of over 100,000 cubic meters for composting, a floor area of 30,800 square meters,
a ripening warehouse area of up to 56,800 square meters, two leachate treatment
plants with a capacity of 1,000 cubic meters per day, and several other fully capacitated
recycling processing lines that can handle 100% of the province's household waste.
There are also two medical waste incinerators with a capacity of 16 tons per day, four
mixed waste incinerators with a capacity of 500 tons per day, including one with a
capacity of 200 tons per day equipped with heat and power generation of SMW.

Waste Classification
Household waste: Generated during the living activities of workers at the
construction site. The amount of household waste is not large, and contracts are
signed with partners for collection, transportation, and processing at centralized
treatment plants.
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NAM BINH DUONG INTEGRATED SOLID WASTE TREATMENT COMPLEX

Non-hazardous industrial waste: This type of waste does not arise at the centralized
treatment stations in the industrial zones. Waste generated by companies within
the industrial zones is collected, stored, and contracted with functional units for
proper collection, transportation, and processing according to regulations.
Hazardous waste: Collected, sorted, and stored in separate areas with labeled
containers, warning signs, and contracts with Waste Treatment Companies -
Binh Duong Water - Environment Joint Stock Company for transportation and
processing according to regulations. Companies in the industrial zones implement
similar classification, storage, and contractual measures with functional units for
collection and processing

Technical Treatment Measures:
The amount of waste treated in the year is 2.08 tons, of which hazardous waste
treated is 2.065 tons.
Becamex IDC equips with ISO 14001-standard waste bins and has a team of
sanitation workers cleaning the streets at the industrial zones, urban areas,
residential areas, and offices. The corporation signs full contracts with waste
collection units responsible for collecting and processing all types of waste (normal
and hazardous) generated.
Hazardous waste is classified at the source, collected, stored in separate locations
with warning signs as per regulations.
Contracts are signed, transferring hazardous waste and normal waste to functional
units for collection and processing.
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EVALUATION OF MANAGEMENT METHODS

Enhancing the Green Area

With the goal of developing smart green industrial zones, the corporation actively
researches and promotes practical environmental protection solutions to increase
the green area in the industrial zones, contributing to creating a sustainable future
and enhancing the competitiveness of the industrial zones.

The strategy of planting one million trees, prioritizing forest and native trees,
contributes to greening, reducing carbon emissions, and restoring biodiversity.
Forest and native trees are planted at industrial zones, residential areas, and
commercial areas managed by the corporation, with over 270,000 trees planted
by the end of 2023. It is expected that in 2024, an additional 89,000 trees will be
planted at the industrial zones. Through this initiative, the corporation aims to
reduce over 85,300 tons of CO2 emissions and retain 3.8 million cubic meters of
rainwater annually, helping to restore biodiversity with various species of forest
trees creating green corridors around the industrial zones. This not only creates
a comfortable working environment but also plays an important role in retaining
water, preventing soil erosion, and filtering pollutants from the surrounding
environment. Additionally, it contributes to completely eliminating greenhouse
gases from the production process and restoring and conserving native
ecosystems. The corporation will invest in advanced green technology to achieve
carbon neutrality goals, minimizing negative impacts on the environment and
global climate.

In addition to planting trees, we also aim to integrate comprehensive planning,
design, and construction of internal landscapes, streets, and residential areas
towards a green, clean, and beautiful direction. This helps us gradually transform
gray infrastructure into green infrastructure, environmentally friendly. The
corporation is proud to accorporation local authorities, business communities, and
investors on the journey of greening.

Becamex IDC will continue to launch and organize tree planting festivals for the
community and workers within and outside the industrial zones. This helps raise
awareness of environmental protection activities and create a deep understanding
of the importance of protecting and maintaining a green living environment for
future generations. We believe that through this close cooperation, we can create
a better living and working environment for everyone.
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Efficient Resource Use - Solid Waste Management - Recycling Materials Waste Treatment Technology Process:

The corporation has implemented a process of recycling tree branches cut from the
infrastructure of industrial zones to compost them into wood chips, returning them to

green plants, providing nutrition and a humid environment for the soil, reducing irrigation T

water and weeds. The total amount of wood chips ground in 2023 was 2,667 cubic meters. _1_/

Solid waste is recycled into environmentally friendly products such as biofertilizer, organic Deying

soil amendments, organic fertilizers, various types of organic mineral fertilizers, and s B it

biological organic fertilizers. ¥ Separating
Some technology systems applied at Becamex IDC to use resources efficiently include: Organlc substances

Biogas recovery technology from sanitary landfill pits: 04 generator sets with a capacity
of 400KVA/machine, total power generation capacity is 1600 KVA.

16 types of fertilizer products licensed by the Ministry of Agriculture and Rural Gathering 1 ] Waste sorting g Hﬁatherlng T Reboiler ;:;9{:::;]
hole cutting device cutting hole

Recycling system for ash and slag as building materials: Non-burning brick (concrete

brick) production plant from ash, slag furnace: 120,000 bricks/day. Construction waste

Development: Organic soil amendment; Organic fertilizer; Various types of organic
Concrete H Slag, ash
grinding system: 160 tons/day.

mineral fertilizers; Microbial organic fertilizer; Biological organic fertilizer.

Recycled plastics
produrcts
1 incinerator for household, industrial, hazardous waste with a capacity of 201.6 tons/ .

| S

Unburnt
day, with heat recovery for electricity generation, producing 5 MW of power. There are hrick

also 02 medical waste incinerators: 7.2 tons/day, 02 industrial waste incinerators, and 03
hazardous waste incinerators: 182.4 tons/day.
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GRI 401

Number of new
hires and turnover
rate (GRI 401-1)

Benefits offered
to full-time em-
ployees

(GRI 401-2)

Maternity leave
(GRI 401-3)

MATERIALITY GOALS

Respect for human values - The foundation for a dynamic and fair working
environment
Through various stages of development, Becamex Corporation has always cherished
and been conscious that the success of the corporation is the result of the values
created by each member, regardless of position, age, gender, education level, social
status, personality, lifestyle, thinking process, work experience, origin, or ethnicity.
This philosophy is the foundation for the corporation to build a dynamic and fair
working environment, where every individual has the opportunity to develop and
strive for success in their career.
Accordingly, the human resource management policy at BCM has the following
main objectives:

Create job opportunities for the domestic and local labor market;

Create job opportunities for young candidates, fresh graduates;

Develop a methodical training process towards the goal of building a professional

and high-quality workforce;

Rotating working positions to improve the capacity, experience and expand the

expertise of the workforce;

Create an equal and fair working environment.
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MANAGEMENT METHOD

Administration purpose

In order to create a professional and civilized working environment and build a
strong staff with enthusiastic, motivated individuals, passion and enthusiasm for the
common work, together dedicating to the strong development of the Corporation.

Administration method

At Becamex Corporation, strict compliance with and implementation of welfare,
insurance, and working hours regulations for employees according to Vietnamese
law are always highly prioritized. The corporation consistently emphasizes taking care
of the material and spiritual lives of its employees, creating conditions for them to
work in an open environment and fostering solidarity among colleagues. The support
and honesty between employees and their superiors are the most important factors
in retaining employees at Becamex and encouraging them to make further efforts
to contribute to the corporation’s success and development. It can be said that the
deep concern of the leadership and better welfare policies compared to the general
market have helped employees feel reassured and committed in the long term to
Becamex. Specific welfare policies include:
Salary and bonus policies
Based on KPI results ensure that employees are paid and rewarded according to
their capabilities.
Support for health insurance policies for employees, covering the costs of medical
examinations and treatments at hospitals.
Annual leave policy
Employees are entitled to 12 days of leave per year, which can be accumulated
until March 31 of the following year, with an additional day of leave granted every
five years.
Encouragement and provision of opportunities for employees to take leave in all
situations

EVALUATION OF MANAGEMENT METHODS

In 2023, Becamex Corporation successfully implemented its commmitments regarding
salary, bonuses, leave, insurance, maternity leave, marriage benefits, and other welfare
policies for its employees. Particularly, as of December 31, 2023, the total number of
employees in the corporation was 1,997, representing a 5% increase compared to the
beginning of the year. The average monthly salary for employees was 16.3 million
VND per person. Additionally, the corporation applied KPI indices to evaluate the
effectiveness of its employees’ work.

Through these management methods, Becamex Corporation has built a team of
skilled, professional, and enthusiastic personnel, aligning with the corporation’s
sustainable development goals.

Furthermore, Becamex Corporation will continue to refine its recruitment, training,
and welfare policies to attract highly skilled labor forces proficient in technology and
engineering, meeting the requirements of the era of Industry 4.0.

BECNMEX
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MATERIALITY GOALS

To ensure fair treatment and respect for the rights of workers in its operations,
Becamex Corporation has set forth requirements and standards regarding various
aspects of the work environment, including labor rights, professional ethics, safety and
health, while also respecting and supporting diversity, career development, and equal
opportunities for all employees.

MANAGEMENT METHOD

Administration purpose

Creating a safe and healthy work environment to prevent work-related accidents and
illnesses, while providing preventive measures and necessary treatment when needed,
is a priority for Becamex Corporation. Ensuring that all corporation activities comply
with labor safety regulations and standards, including providing personal protective
equipment, safety training, and establishing safe work procedures, is essential.

Administration method

The policies ensuring health and occupational safety are among the crucial aspects
closely monitored and directed by the Corporation, specifically:
Fully participating in mandatory insurance, health insurance for employees, pro-
viding healthcare services at hospitals for each employee, supporting medical ex-
amination and treatment expenses, health check-ups, and specialized examina-
tions.
Conducting annual training on professional skKills, issuing professional certificates,
training on occupational safety and health, fire prevention and fighting, and keep-
ing legal documents updated.
Conducting serious emergency situation drills at the headquarters and some
management departments.
Organizing sports events, healthcare programs to ensure the participation of all
employees.
Complying with the laws of the Socialist Republic of Vietnam, local regulations,
and requirements of relevant parties regarding Occupational Safety and Health -
Environment tasks.

EVALUATION OF MANAGEMENT METHODS

In 2023, the Corporation recorded no safety and health violations involving laborers.
Additionally, the Corporation implemented 24/7 insurance for its employees. Through-
out the year, the Corporation organized nearly 1,500 general health check-ups for its
employees, spending 7,212,131,000 VND on regular health check-ups for employees,
demonstrating the Corporation’s care and investment in employee health, contribut-
ing to the organization’s sustainable development.

BecNMEX
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MATERIALITY GOALS

The Corporation always strives to improve welfare policies, providing an
environment of equality, friendliness, professionalism, and ensuring employee
health and safety. Training and development of human resources help increase the
ability to adapt to environmental changes and meet organizational requirements
in achieving the corporation’s sustainable goals.

MANAGEMENT METHOD

Administration purpose

The Corporation is promoting the development and enhancing the skills of its
employees through appropriate education and training programs, ensuring that
these programs comply with legal regulations and industry standards.
Administration method

To ensure that the workforce of Becamex Corporation meets the complex and
diverse job requirements, the corporation has implemented internal training
programs and advanced professional training to meet the corporation’s job
requirements. These programs are specially designed to provide employees with
the latest knowledge, skills, and capabilities, helping them to improve and develop
their expertise and enhance their work performance.

Additionally, the corporation places great emphasis on updating and training
employees on legal matters. By providing information on the latest legal
documents and facilitating employee participation in specialized seminars, the
corporation helps employees stay abreast of changes in legal matters relevant to
their work.
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Thanks to the emphasis on and efforts to enhance the quality of education and

training, Becamex Corporation has achieved some positive outcomes, as its
employees are consistently evaluated as having high-quality, comprehensive
development in both professional expertise and soft skills. Training, retraining, and
skill development for officers and employees at all levels are regularly maintained
through softwareandtechnological utilitiestoimprove the quality and effectiveness
of operations.
In 2023, the corporation conducted specific professional development courses,
including a Risk Management class, internal auditor training on ISO 27001, and
updates on policies related to salary, labor, and taxes.
Collaborating with the Traffic Police Department of Binh Duong Province, Becamex
Corporation organized a Traffic Safety Awareness Conference for 150 participants,
including drivers and traffic management officials within the corporation.
Regarding Occupational Safety and Health training:
6 training sessions on Occupational Safety and Health for over 1,000 officers
and employees.
Nearly 20 training sessions on occupational safety, security duties, fire
prevention and fighting, Law dissemination, IT supervision, and management.
Total training hours: 300 hours.
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MATERIALITY GOALS

Human resources play a crucial role in achieving the missions and strategic goals
of the Corporation. Throughout its operation and development, the Corporation
has always appreciated the contributions and dedication of its staff in general and
female staff in particular to the overall success of Becamex Corporation. Therefore,
the Corporation is committed to implementing competitive salary, bonus, and
welfare policies to ensure fair treatment of employees and equal opportunities in
training, development, and advancement.

MANAGEMENT METHOD

Administration purpose

The belief in human resources as a key factor in ensuring sustainable development
continues to guide the Corporation. Becamex Corporation is committed to
building a professional and positive working environment, particularly by
implementing competitive welfare policies compared to the market, performance-
based bonus policies, and preferential policies for purchasing the Corporation’s
products, all aimed at attracting and retaining talent. Maintaining an equal and
diverse workplace culture will contribute to promoting social stability and further
supporting economic development.
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Administration method

At the Corporation, comparing the diversity among employees in general and the
diversity among management levels provides a clear view of the current equality
status. Additionally, the Corporation actively reviews other activities and policies
to promote diversity, eliminate gender bias, and support equal opportunities
for all labor components. These principles are applied fairly and transparently in
recruitment activities, promotion decisions, and compensation policies, where
pay equality is also an important factor for Becamex Corporation to retain skilled
employees. Furthermore, treating employees fairly plays a crucial role in shaping
a good working environment, motivating staff, unleashing their potential, and
fostering loyalty to the Corporation.

EVALUATION OF MANAGEMENT METHODS

In 2023, the Corporation maintained a reasonable ratio between management
and employees, ensuring optimization in enterprise management and operations
while providing opportunities and encouraging female officers to participate in
and hold managerial positions in various units.

The Corporation always arranges and allocates employees reasonably to ensure a
balance in resource allocation between management and staff, as well as between
office and field resources.

In the context of increasingly fierce competition in the Construction industry
labor market, ensuring high-quality resources remains a top priority for Becamex
Corporation. The current workforce, with a university degree or higher, remains
at a high level (43%), affirming the quality of the Corporation’s workforce amidst
market fluctuations.

Due to the nature of the industry, the majority of male employees account for
the Corporation’s workforce, yet with 22% female representation in the workforce
structure, it aligns with other Real Estate corporations. The Corporation’s workforce
has a majority of individuals over the age of 35, comprising over 74%, representing
a seasoned team with years of experience accompanying the Corporation. They are
always ready to meet the changing needs and development of the Corporation.
Beyond the professional field, the Corporation always cares for the spiritual life of
its employees through activities such as giving flowers and gifts to female union
members on International Women'’s Day (March 8th) and Vietnamese Women's
Day (October 20th); organizing competitions such as “Beautiful Ao Dai” and “Labor
Beauty” through photos; Commending female union members who excel in both
workand home duties; Commending over 500 children ofemployeeswho achieved
excellent academic performance during the 2022 - 2023 school year; Organizing
activities on Vietnamese Family Day (June 28th) with the theme “Family Unity”.
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STANDARDS APPLIED

<< SOCIETY

As the socio-economic landscape continues
to evolve, the demand for high-quality
human resources is on the rise, leading to
intense competition in the labor market.
To attract and retain high-quality talent
for the implementation of its innovation
and sustainable development strategy, the
Corporation continuously refinesitssalaryand
bonus policies to suit each position, job, and
skill set of its employees. It adheres to legal
regulations regarding mandatory insurance
policies, covering the full cost of health/
accident insurance for employees annually
and organizing regular health check-ups
once a year. In addition to salary and bonus
policies, Becamex IDC also implements
training plans to enhance professional skills,
expand knowledge for employees, and
develop a cadre of next-generation leaders,
especially talented young leaders who will be
the backbone in the future.

To provide stable housing and create con-
ditions for employees living and working in
Binh Duong to settle down and contribute
to the diverse needs of workers and promote
socio-economic development, Becamex IDC

has been a pioneer in developing social hous-
ing. It initiated the Becamex IDC social hous-
ing project with an initial scale of 120,000
units, serving the housing needs of over
300,000 people. To date, tens of thousands
of social housing units developed by Beca-
mex are present throughout Binh Duong,
such as Dinh Hoa, Hoa Loi (Thu Dau Mot City),
Viet - Sing (Thuan An City), My Phuoc (Ben
Cat Town), Bau Bang (Bau Bang District),
equipped with beautiful landscapes (parks,

sports areas, flower gardens), and appropri;’

ate interior furnishings.
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The audited financial statements for 2023 of the Investment and Industrial Development Joint Stock
Corporation have been disclosed and posted on the Corporation’s website according to the website:
www.becamex.com.vn
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2023 ANNUAL REPORT

INVESTMENT AND INDUSTRIAL DEVELOPMENT
JOINT STOCK CORPORATION

Binh Duong, April 19, 2024
CONFIRMED BY THE LEGAL REPRESENTATIVE

GENERAL DIRECTOR

PHAM NGOC THUAN
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BECNMEX

INVESTMENT AND INDUSTRIAL DEVELOPMENT JOINT STOCK CORPORATION

Address « 9th Floor, WTC Tower, 1 Hung Vuong Street, Hoa Phu Ward, Thu
Dau Mot City, Binh Duong Province, Vietnam

Website ¢ Www.becamex.com.n

Email ¢ gquanhecodong@becamex.com.vn

Telephone 02743822655
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