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1. Tén tb chire: Ngan hang TMCCP Céng thwong Viét Nam
- Ma ching khoan: CTG
- Diachi: 108 Tran Hung Pao, Quan Hoan Kiém, Ha Noi
- Dién thoai lién hé: 024 39421030
- Email: investor@vietinbank.vn
2. Néi dung thong tin cong bo:
Ngén hang TMCP Cong thuong Viét Nam (VietinBank) cong bé théng tin Bién ban, Nghi
quyét va tai liéu hop Pai hoi dong cd dong thuong nién 2024 va nhiém ky 2024-2029 cia
VietinBank (Chi tiét theo file dinh kém)

3. Théng tin ndy dugc cong bd trén trang thong tin dién tir cia VietinBank vio ngay
L F/4/2024 tai dudng dan https://investor.vietinbank.vn.

Chung t6i xin cam két cc thong tin cong bd trén diy 1a ding sy that va hoan toan chiu
trach nhiém trudc phap luét vé ndi dung cac thong tin da cong bo.

NGUOI DAI DIEN THEO PHAP LUAT
Noi nhin:
- Nhu tren/ﬂ(
-Luu VP, VPHDQTI.

Tai lidu dinh kem:

- Bién ban DHDPCD thudng nién 2024 va nhiém ky
2024-2029;

- Nghi quyét PHDCD 2024 va nhiém ky 2024-2029 ; :

s6 27/NQ-DHDCD. Tran Minh Binh
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Dia chi: 108 Trén Hung Dao, Hoan Kiém, Ha Nbi Ha N§i, ngdy 27 thdng 4 ndm 2024
Dién thoai: 024.39421030
GCNPKKD s6 0100111948 cap I4n 13 ngay 8/1/2024
Website: https://investor.vietinbank.vn

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY 2024-2029
NGAN HANG TMCP CONG THUONG VIET NAM

Hém nay, vao hdi 08h00° ngay 27/4/2024, tai Hoi trudng trung tdm — Truong Pao tao va
Phét trién ngudn nhén lyc VietinBank, Thon An Trai, X4 Van Canh, Huyén Hoai Pttc, Thanh
phd Ha Noi d3 difn ra Pai hoi ddng ¢d dong thudng nién 2024 va nhiém ky 2024-2029 coa
VietinBank.

A. THANH PHAN THAM DU’ VA TINH HQP PHAP, HOP LE CUA DAY HOI:
I. Thanh phin tham dy:
- Cb dbéng, ngudi dai dién cla cd dong, ngudi dwoc cd déng iy quyén (sau day goi tht 1a “dai

biéu): 152 dai biéu, dai dién cho 383 cb dbng, s& hitu 4.793.042.481 cb phén, chiém
89,256049% sb cb phin cé quyén bidu quyét ctia VietinBank.

- Pai biéu khéch mai:

+ Ong Nguyén Trung Hiéu, Uy vién Ban Thudng vu Déang uy, Pang uy Khdi Doanh
nghiép Trung wong;
Ba Nguy&n Hng Vén, Vu truong Vu Tai chinh Ké toan, Ngén hang Nha nude Viét Nam;
Ba Tran Thu Huyén, Chanh Vin phong Ngan hang Nha nude Viét Nam;
Ong L& Viét Himg, Phé Vu truéng Vu T3 chirc can bd, Ngan hang Nha nuée Vist Nam;

+ o+ o+ 4+

Ong Nguyén Qubc Huy, Phé Giam dbc Ngan hang Nha mrde Chi nhéanh Thénh phd Ha Nbi.

- Céc Ong/Ba dai dién mét s6 Vu, co quan don vi truc thude Ngan hang Nha nuée Vist Nam;
Dai dién dbi tic MUFG Bank, Céng ty TNHH Deloitte Viét Nam; cac dbi tac, khach hang
1ém clia VietinBank;

- Céc Ong/Ba trong Ban Chép hinh Pang b, Thirdng vu Péang vy VietinBank;

- Céc Ong ba trong Héi déng Quan tri (HPQT), Ban Kiém so4t (BKS), Ban Diéu hanh (BBH)
VietinBank:

+ HPQT: Cha tich HDQT Trén Minh Binh, Thanh vién HPQT Tran Vin Tén, Thanh vién
HDQT Lé Thanh Tung, Thanh vién HDQT Nguyén Thé Huan, Thanh vién HDQT Pham
Thi Thanh Hoai, Thanh vién HPQT Nguyén Ditc Thanh, Thanh vién doc lap HPQT
Nguyén Thi Bic, Thanh vién HDQT kiém Phé TGP Koji Iriguchi, Thanh vién HPQT

Masashige Nakazono;
+ BKS: Trudng BKS L& Anh Ha, Thanh vién BKS Nguyén Thi Anh Thu, Thanh vién
BKS Pham Thi Thom;

+ BDH: Phé Tng Giam dbc (TGD) phu tréich BDH D3 Thanh Son, Phé TGD Lé Nhu
Hoa, Pho TGP Tran Cong Quynh Lan, Phé TGP Nguyén Dinh Vinh, Pho TGP Lé Duy
Hai, Phé TGD Nguyén Trén Manh Trung, K& toan trréng Nguyén Hai Hing;
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- Lanh dao c4c Khdi nghiép vy, Trudng c4c phong/ban don vi twong duong tai Tru s& chinh;
Truéng Vin phong dai dién, Gidm dbc Pon vi si nghiép, Gidm dbc Chi nhénh, don vi lién
quan trong toan hé théng;

- Pai dién céc co quan théng tén béo chi, phét thanh va truyén hinh Trung wong va Ha Noi.
II. Tinh hgp phap, hep 1€ cia Pai hji:

Dai hoi d4 nghe Ba L& Anh Ha, Truéng Ban Kiém soat, Truéng Ban Kidm tra tu cdch cd
dong céng bd Béo cdo két qua kiém tra tur cach cb dong:

- Téng s cd phin ciia VietinBank: 5.369.991.748 ¢4 phén.

- Tbng s6 cb ddng duge mdi tham dy Pai hdi: 53.928 ¢b dong, dai dién cho 5.369.991.748
cb phén c6 quyén biéu quyét cha VietinBank.

- Tinh dén 07h’55 ngay 27/4/2024, tng sb dai biéu tham dw 14 103 dai biéu, dai dién cho 310
c6 déng, s& hitu 4.609.085.666 cd phén, chiém 85,830405% sb ¢b phin ¢ quyén biéu quyét
cia VietinBank. Trong d6:

+ Cb déng, ngudi dai dién cla c¢b déng tham dy truc tiép s& hitu 4.583.633.568 ¢b phén,
chiém 85,356436% sb ¢& phan ¢6 quyén bidu quyét cia VietinBank.

+ Cb ddng ty quyén s& hitu 25.452.098 ¢b phin, chiém 0,473969% sé cb phin cd quyén
bidu quyét cna VietinBank.

- Céc dai bidu tham du Dai héi di tir cach va du diéu kién cin thiét theo quy dinh cia phap luét.

(Chi tiét theo Bdo cdo két qud kiém tra tir cdch cé dong dinh kém. Danh. sdch dai bidu tham
dy DHPCD dugc VietinBank heu trit tai Try 56 chink dé dam béo bdo mdt thong tin ¢ dong).

C#n ctt quy dinh ctia Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi nuée Cong hoa
Xa hdi Chd nghia Viét Nam théng qua ngay 17/6/2020; Diéu 18 Té chirc va Hoat dong
VietinBank, Pai hdi dbng cb dong thudmg nién 2024 va nhiém ky 2024-2029 cha VietinBank
14 hop phép, hop 18 va do difu kién dé tién hanh.

B. NOI DUNG VA DIEN BIEN PAI HOI:
1. Huwéng din edch thire bidu quyét va biu cit tai Pai hoi

Pai hoi ¢4 nghe 6ng Trén Minh Ditc, Chanh Vin phong HPQT kiém Truéng Ban Thu ky
HPQT&QHCD trinh bay céch thire bidu quyét va biu it tai Dai héi.

IL. Biu Ban chi toa, cit Ban Thu k¥ va bdu Ban Kiém phiéu:

Pé diu hanh Pai hoi va thuc hién cong tac bau cir, kidm phiéu cia Dai héi, Dai hoi da tién
hanh bdu Ban Chd toa va Ban Kiém phiéu. Sau khi nghe danh sach nhan sy dy kién do Ban t&
chitc giéi thiéu, Dai hoi 44 biéu quyét théng qua Ban Chi toa, gbm céc thanh vién sau day:

1. Ong Trén Minh Binh - Cha tich HPQT, Chu toa;
2. Ong P8 Thanh Son - Phé TGP phu trach BDH, Thanh vién.
3. Ong Trin Van Tan - Thanh vién HPQT, Thanh vién;
4. Ong L& Thanh Ting - Thanh vién HDQT, Thanh vién;
5. Ong Nguyé&n Thé Huan - Thanh vién HPQT, Thanh vién;
K&t qua bidu quyét: 100% cb déng da bidu quyét thong qua Ban Chi toa. Cu thé: 3

Bién ban hop DHPCD thucong nién 2024 va nhiém ky 2024-2029 2



Téng sb phidu phat ra: 120, twong tng sb c¢b phin: 4.684.424.942 cp, chiém ty 16
87,23337319% sb cb phin c6 quyén biéu quyét cia VietinBank.

Téng sb phiéu khéng tham gia bidu quyét: 0, tuong ing sb cd phin: 0 cp, chiém tj 18 0% sb
cb phin c6 quyén bidu quyét cia VietinBank.

Téng sé phiéu thu vé&: 120, twong mg s cd phin: 4.684.424.942 cp, chibm ty 1&
87,23337319% sb cb phan c6 quyén bidu quyét cia VietinBank.

+ Phiéu hop 1&: 120, trong ting s6 ¢b phin: 4.684.424.942 cp, chiém ty 16 100% sb cd phin
tham du. Trong d6:
v’ Phiéu tin thanh: 120, twong tmg sb cb phén: 4.684.424.942 cp, chiém ty 1& 100% sé
cb phé‘m tham dy.

v' Phiéu khéng tén thanh: 0, tuong tmg sb ¢b phin: 0 cp, chiém t 1& 0% sb ¢b phin tham du.
v' Phidu khéng c6 ¥ kién: 0, twong tmg sb cb phan: 0 cp, chiém tj 16 0% sb ¢8 phin tham dy.

+ Phiéu khong hop 1&: 0, twong tmg sb ¢b phdn: 0 cp, chiém 1y 18 0% s6 ¢4 phin tham dy.
Ban Chii toa d4 thay mét Pai hdi cir Ban Thur ky Pai hoi dé ghi chép ndi dung, dién bién

Dai hoi, soan dy thao Bién Ban va Nghi quyét Dai h6i gbm nhimg thanh vién sau:

1.

Ong Trin Minh Piic - Chanh Van phong HPQT kiém Trudng Ban Thu ky HPQT & QHCD,
Trudng ban;

Ba Nguyn Thi Thu Trang - Phé Ban Thu ky HDQT & QHCP - Vin phong HDQT, Pho ban,
Ba Nguy&n Thu H - Ban Thu ky HDQT & QHCD - Vin phong HDQT, Thanh vién.
Tiép theo, Ban Chi toa d3 gidi thidu v Pai hoi d& biéu quyét thong qua Ban Kiém phiéu

gom céc thanh vién sau day:

1.
2.
3.

Ong Nguyén Dinh Vinh - Phé TGP, Trudng ban;

Ong Vuong Huy Péng - Phé Ban Thu ky HPQT & QHCD - Viin phong HPQT, Phé ban.
Ba Ng6 Thi Thu Ngan - Ban Thir ky HDQT & QHCP - Vin phong HPQT, Thanh vién;
Két qud biéu quyét: 100% cb déng da biu quyét théng qua Ban Kiém phiéu. Cu thé:

Téng s6 phidu phat ra: 127, twong tmg sb ¢b phin: 4.718.965.453 cp, chiém ty 18
87,87658668% sb cb phin c6 quyén bidu quyét ciia VietinBank.

Téng sb phiéu khong tham gia bidu quyét: 0, twong img s& ¢b phén: 0 cp, chiém ty 1& 0% sb
¢b phén c6 quyén biéu quyét ciia VietinBank.

Téng s6 phiéu thu v&: 127, twong tng sb cb phin: 4.718.965.453 cp, chibm ty 1&
87,87658668% sb cd phén c6 quyén bidu quyét cia VietinBank

+ Phifu hop 1&: 127, tuong g s6 cb phén: 4.718.965.453 cp, chiém ty 16 100% sb cb phin
tham dy. Trong d6:

v' Phiéu tan thanh: 120, tuong tmg s6 ¢b phin: 4.684.424.942 cp, chiém ty 1& 100% sb
cd phén tham du.

v' Phiéu khéng tén thanh: 0, frong {mg sb cb phan: 0 cp, chiém ty 16 0% sb ¢d phén tham du.
v Phiéu khéng c6 ¥ kién: 0, tuong tmg s6 cb phén: 0 cp, chiém 1y 18 0% sb cb phin tham du.
+ Phiéu khéng hop 18: 0, tuwong (g s8 c& phén: 0 cp, chiém t 18 0% sb ¢b phin tham du.

A
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III. Théng qua dw thaoe Quy ché tb chitc hop PHPCD thwomg nién 2024 va nhiém ky 2024-
2029 va dy thiao Chwong trinh Pai hoi:

Ban Chti toa d céng b du thao Quy ché td chirc hop PHDCD thudmg nién 2024 va nhiém
ky 2024-2029 va dy thao Chwong trinh Pai hai.

Pai hdi d4 bidu quyét théng qua Quy ché t6 chirc hop PHPCD thudng nién 2024 va nhiém
ky 2024-2029:

K&t qua bidu quyét: 100% cb dong da bidu quyét thong qua Quy ché td chiic hop PHPCD
thudng nién 2024 va nhidm ky 2024-2029. Cu thé:

Téng sé phiéu phat ra: 133, tuong tmg sb cb phin: 4.720.201.296 cp, chiém ty 1&
87,89960055% sb ¢b phén cé quyén bidu quyét clia VietinBank.

- Téng sb phiéu khéng tham gia bidu quyét: 0, twong img s6 ¢d phin: 0 cp, chiém ty 1& 0% sb
cd phan c6 quyén biéu quyét ciia VietinBank.

- Téng sé phiéu thu v&: 133, tuong tmg sé cd phan: 4.720.201.296 cp, chiém ty 1&
87,89960055% s6 ¢b phan cé quyén biéu quyét ciia VietinBank.

+ Phiéu hop 1&: 133, tuong tmg s6 cb phan: 4.720.201.296 cp, chiém ty 18 100% sb cb phin
tham du. Trong do.
v' Phiéu tan thanh: 133, tuong g sb cb phan: 4.720.201.296 cp, chiém ty 1& 100% sb
cb phén tham du,

v' Phidu khéng t4n thanh: 0, twong tmg s6 ¢b phan: 0 cp, chiém ty 16 0% sb cb phin tham dur.
v' Phiéu khéng c6 ¥ kién: 0, twong ting s6 ¢6 phén: 0 cp, chiém ty 18 0% sb cd phin tham du.
+ Phiéu khéng hop 18: 0, twong g sb ¢b phén: 0 cp, chiém ty 18 0% sb cb phan tham du.
Dai héi ciing bidu quyét théng qua Chuong trinh Pai hi:
Két qua biéu quyét: 100% cb dong da bién quyét théng qua Chuong trinh Pai hdi. Cu thé:

- Téng s6 phiéu phat ra: 139, tuong tng sb cb phin: 4.734.480.954 cp, chibm ty 1&:
88,16551638% sb ¢b phén c6 quyén bidu quyét cia VietinBank.

- Téng sb phiéu khong tham gia biéu quyét: 0, tuong tmg s6 ¢ phan: 0 cp, chiém ty 18 0% s
cb phén cé quyén biéu quyét ciia VietinBank,

- Téng sb phiéu thu v& 139, tuong (mg s6 cd phin: 4.734.480.954 cp, chiém ty 1&:
88,16551638% sd cd phan c6 quyén bidu quyét ciia VietinBank.

+ Phiéu hop 1&: 139, twong tmg s6 cd phén: 4.734.480.954 cp, chiém ty 16 100% sb cb phén
tham du. Trong do:
v’ Phiéu tan thanh: 139, twong Gmg sb cd phin: 4.734.480.954 cp, chiém ty 1& 100% sb
cd phén tham dur.

v' Phiéu khong t4n thanh: 0, twong g s6 cb phan: 0 cp, chiém ty 1& 0% sb ¢d phin tham dy.
v' Phiéu khéng c6 ¥ kién: 0, twong tmg s cb phén: 0 cp, chiém 7 18 0% s6 c6 phin tham du.
+ Phiéu khéng hop 1&: 0, twong vmg s6 cb phin: 0 cp, chiém t§ 16 0% sb cb phan tham duy.
IV. Npi dung chinh ciia Pai hi:
1. Bdo cdo ciia HPQT, Ban Piéu hinh vi Ban Kiém sodt (BKS)
Pai hoi d& nghe céc thanh vién Ban Chi toa va Truéng BKS trinh bay cic Bo cdo:

A

Bién ban hop DHDCD thudng nién 2024 va nhiém ky 2024-2029 4



Ong Trin Minh Binh, Chi toa Pai hdi trinh bay (§) Béo céo ctia HPQT tdng két hoat déng
nhiém k¥ 2019 — 2024 va dinh hudng hoat ddng nhiém ky 2024 — 2029; (i) Bdo cdo cna
HPQT vé hoat ddng nam 2023 va dinh huéng phat trién nim 2024.

Ong P8 Thanh Son, Thanh vién Ban Chu toa Dai hdi trinh bay B4o cdo cia BDH vé két
qué hoat déng kinh doanh nim 2023; dinh huéng va k& hoach n3m 2024,

Ba L& Anh Ha, Truéng BKS VietinBank trinh bay (i) Béo céo cia BKS tdng két hoat dong
nhiém ky 2019 — 2024 va dinh hudéng hoat dong nhiém ky 2024 — 2029; (#) Bao céo ciia BKS
v& két qua hoat d6ng niim 2023 va dinh hudng hoat ddng nam 2024.

. Cdc To trinh Pai hi dong cb dong

Ong Trin Van Tan, Thanh vién Ban Chi toa Pai hdi trinh bay T¥ trinh théng qua Béo cdo
tai chinh (BCTC) kiém to4n nim 2023;

Ba Lé Anh Ha, Truong Ban Kiém soat VietinBank trinh bay T trinh thong qua viéc lua
chon céng ty kiém todn déc 14p kiém toAn/soat xét BCTC va hoat ddng ciia hé théng kidm
soat ndi bd nam 2025;

Ong L& Thanh Tang, Thanh vién Ban Chti toa Pai hdi trinh bay To trinh théng qua phuong
&n phén phéi loi nhugn nim 2023;

Ong Nguy&n Thé Huén, thanh vién Ban Chi toa Pai hoi trinh bay T trinh théng qua mirc
thii lao d6i véi HPQT, BKS nim 2024;

Ong TrAn Vin Tén, Thanh vién Ban Chi toa Dai hai trinh bay To trinh théng qua viée niém
yét cdc trai phiéu phét hanh ra céng ching nam 2024 clia VietinBank trén S& Giao dich
Chimg khoan Ha Ni sau khi két thiic cdc dot chio ban;

Ong D8 Thanh Son, Thanh vién Ban Chi toa Dai hdi trinh bay Té trinh v& viéc bb sung hoat
déng cung cép dich vu bu trir, thanh toan giao dich chimg khodn vao hoat déng cna
VietinBank;

Ong L& Thanh Tiing, Thanh vién Ban Chii toa Pai hdi trinh bay Té trinh tiy quyén phé duyét
ban hanh, sira 351, bd sung Quy ché tai chinh VietinBank;

Ong Nguyen Thé Huan, Thanh vién Ban Chu toa Dai héi trinh bay (i) To trinh thong qua
stra d6i, bd sung Pidu 18 tb clirc va hoat ddng VietinBank; (i) T& trinh théng qua stra di,
b8 sung Quy ché t8 chire va hoat dong cia HDQT VietinBank;

B4 L& Anh Ha, Truéng Ban Kiém soat VietinBank trinh bay T& trinh thong qua stra dbi, bd
sung Quy ché t6 chiic va hoat déng ciia BKS VietinBank;

Ong TrAn Minh Binh, Chi toa Dai hdi trinh bay (i) To trinh Phuong 4n co cdu lai gn véi
xit Iy ng xAu VietinBank giai doan 2021-2025; (i) T trinh bau thanh vién HPQT
VietinBank nhiém ky 2024 — 2029; (i) T& trinh bau thanh vién BKS VietinBank nhiém ky
2024 ~ 2029.

. Cdc Quy ché bau Thinh vién HBOT VietinBank va Thanh vién BKS VietinBank

Ong Nguyén Thé Huén, Thanh vién Ban Cht toa Pai hoi trinh bay du thio Quy ché bau thanh
vién HPQT nhiém ky 2024 —2029. Dai hoi da biéu quyét thong qua Quy ché bdu Thanh vién
HPQT VietinBank nhiém ki 2024 — 2029,

K&t qua biéu quyét: 100% cb déng thong qua Quy ché biu thanh vién HDQT VietinBank

nhiém k¥ 2024 —2029. Cu thé:

A4
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- Tdng sb phiéu phat ra: 152, twong tmg sb cd phln: 4.793.042.481 cp, chiém ty 18

89,25604928% s6 ¢ phin ¢é quyén biéu quyét clia VietinBank.

Téng s6 phiéu khong tham gia bidu quyét: 0, twong vmg sé ¢b phén: 0 cp, chiém ty 1& 0% sb
¢b phén c6 quyén bidu quyét cia VietinBank.

Téng sb phidu thu vé&: 152, twong tmg sb cb phin: 4.793.042.481 cp, chiém ty 18
89,25604928% sb cO phén c6 quyén bidu quyét ciia VietinBank.

+ Phiéu hop 1&: 152, twong tmg s6 ¢b phin: 4.793.042.481 cp, chiém ty 18 100% sb cb phén
tham dy. Trong do:
v’ Phiéu tén thanh: 152, tuong tmg sé cé phan: 4.793.042.481 cp, chiém tj 18 100% sb
cb phan tham dy.

v' Phiéu khéng tan thanh: 0, twong tmg sb ¢ phén: 0 cp, chiém t§ 18 0% s6 ¢b phin tham dyr.
v' Phiéu khdng c6 ¥ kién: 0, twong tmg s8 ¢ phan: 0 cp, chiém ty 1& 0% sb ¢b phan tham dur.

+ Phiéu khong hop 18: 0, trong tmg s ¢d phin: 0 cp, chiém ty 18 0% sb cb phan tham du.
Ong Nguyén Thé Huan, Thanh vién Ban Chii toa Pai h6i trinh bay du thao Quy ché bau thanh
vién BKS nhiém ky 2024 — 2029. Pai hoi da biéu quyét théng qua Quy ché biu Thanh vién
BKS VietinBank nhiém k¥ 2024 — 2029.

Két qua bidu quyét: 100% cb déng théng qua Quy ché bau thanh vign BKS VietinBank

nhiém ky 2024 —2029. Cuy thé:

Téng sb phiéu phat ra: 152, twong tmg s6 cb phin: 4.793.042.481 cp, chiém ty 18
89,25604928% sb cb phin c6 quyén bidu quyét cha VietinBank.

Téng sb phiéu khong tham gia bidu quyét: 0, twong tmg sb cb phan: 0 cp, chiém t 18 0% sb
cd phén c6 quyén biéu quyét clia VietinBank.

Tong sb phiéu thu vé: 152, tuong tmg s& cb phin: 4.793.042.481 cp, chiém ty 18
89,25604928% sb cb phan cé quyén bidu quyét ctia VietinBank.

+ Phiu hop 18: 152, twong tmg s6 ¢d phin: 4.793.042.481 cp, chiém tj 18 100% sb ¢d phin
tham dy, Trong d6:
v Phiéu tan thanh: 152, tuong tmg sb ¢§ phan: 4.793.042.481 cp, chiém ty 1& 100% sb
cb phé.n tham dur.
v Phiéu khéng tan thanh: 0, twong 1mg s6 cd phén: 0 cp, chiém 1 18 0% sb ¢b phén tham dur.
v' Phiéu khéng c6 ¥ kién: 0, twong {mg s6 ¢b phén: 0 cp, chiém t§ 18 0% sb ¢b phén tham du.
+ Phifu khdng hop 1&: 0, twong tmg sb ¢b phin: 0 cp, chiém ty 18 0% sb cb phan tham du.
Ong Nguyé&n Thé Huén, Thanh vién Ban Chii toa Dai hoi trinh bay du théo Quy ché bau thanh
vién BKS nhiém ky 2024 — 2029. Pai hoi da biéu quyét théng qua Quy ché bau Thanh vién
BKS VietinBank nhiém ky 2024 — 2029.

Thaio ludn va thong qua cde ndi dung bdo cdo, T trinh

Dai hoi d4 tién hanh thao lusn vé& ndi dung cic Béo céo, T trinh Pai hoi, trong d6 tip trung

vao céc ndi dung nhu trién vong, ké hoach kinh doanh nim 2024, trién vong NIM, trién vong
thu ngoai 13i, ting trudng tin dung va cac bién phép kiém soét chét luong tai san, dién bién 14
SUut....

Dai hoi da thdng nhét cao cdc ndi dung trinh bay, giai trinh tai Dai hoi va khong c6 ¥ kién

gi khac. Pai hoi da tién hanh biéu quyét cac ndi dung Béo cdo, Td trinh va tién hanh biu thanh

Bién ban hop DHDCP thudng nién 2024 va nhiém ky 2024-2029 6

A



vién HDQT/BKS nhiém k 2024 - 2029.

5. K&t qua biéu quyét théng qua cde ni dung Bdo cdo, Té trinh Pai hpi

Pai hdi & nghe 6ng Nguyén Pinh Vinh, Phé Téng gidm déc, Trudng Ban kiém phiéu cong

bb céc bién ban kidm phiéu bidu quyét thong qua cac ndi dung voi két qua nhu sau:

Téng sb phiéu phat ra: 152, twong tmg sb ¢ phin: 4.793.042.481 cp, chibm ty 18
89,25604928% sb cb phén c6 quyén bidu quyét ciia VietinBank.

Tbéng sb phiéu khong tham gia biéu quyét: 39, trong tmg s6 ¢b phan: 8.011.983 cp, chiém
1y 18 0,14919917 % s6 cb phin c6 quyén bidu quyét cia VietinBank

Téng sb phidu thu vé&: 113, twong tmg sb cb phén: 4.785.030.498 cp, chiém ty 1&:
89,10685011 % sb cd phén c6 quyén bidu quyét ctia VietinBank.

Chi tiét két qua bitu quyét ddi véi cde bdo cdo, T trinh nhir sau:

Théng qua Bao céo cia H6i ddng quan tri (HDQT) tdng két nhiém ky 2019-2024 va dinh
hudng hoat d6ng nhiém k¥ 2024-2029; Béo cdo ciia Ban Kiém soat (BKS) téng két nhiém
ky 2019-2024 va dinh hwéng hoat déng nhiém ky 2024-2029:

M@t s dinh hwéng 16m giai doan 2024-2029 nhu sau:

Gia tiing doanh thu bén viing théng qua thuc ddy vi thé canh tranh & cdc méng kinh
doanh )i, da dang héa danh muc, ting cwing khai thic hiéu qua hé sinh thai va gin hoat
dong kinh doanh véi phét trién bén vimg. Duy tri toc d6 ting trudmg quy md hop Iy gin vdi
quén Iy chét luong tin dung, tiép tuc chuyén dich co cu danh muc sang ban 1é va khach hang
SME tét nham cai thién NIM. Trén co s& huéng din v muc tiéu ciia Chinh phi, NHNN va
dam béo higu qua, dinh huéng ting t3i tro cho céc linh vire xanh, linh vire phat trién bén vimg,
dinh hudéng danh muc khach hang chuyén ddi theo hudng giam phat thai rong, ting cudng céac
giai phap huy dong nguon vdn xanh tir thi trudmg trong nude va qude té, ddng thdi hudng téi
ngan hang xanh, d&n dét phat trién bén vimg. Gia ting thim canh san phim dich vu lam co s&
ting thu ngoai 1ai, nghién ctru cac mo hinh kinh doanh mdi tao ra ddng luc ting trudng mdéi
song song véi linh vire truyén thdng. Pdng thoi, diy manh thu hdi ng xAu, ng xir Iy i ro.

Quin tri hiu qua chi phi théng qua chudn héa cac cong cu do Judng, phan tich danh gia
hiéu qua kinh doanh dya trén lgi nhuén cé phan b6 day dh chi phi va sau di€u chinh rai ro.
Ung dung s hoa d& quan tri hiéu qua chi phi hoat dong.

Néng cao chit lwong ngudn nhén Iwe va lan téa Vin héa doanh nghiép: VietinBank chu
trong céi thién chat lugng nhan sy, ting cudng ddo tao cic ning lyc mdi nhim thic ddy
chuyén ddi s, lan tda tir duy theo phuong phap agile trén toan t5 chirc.

S6 héa toan dién hoat ddng, nang cao ning suit lao ddng va cai thién chit lwong dich vu
lién tuc: Trién khai hiéu qua cdc séng kién chuyén dbi sb, ting tbc d6 dua san phim ra thi
trudng, phét trién ngudn doanh thu méi, thic day tmg dung s6 héa vao hoat dong van hanh
tinh gon, ndng cao ning sudt, ting hidu qué diém bén. VietinBank dau tu cong nghé phit hgp
v6i chién lugc kinh doanh, tao loi thé canh tranh méi dua trén nén tang cong nghé hién dai.
Ci thién chéit lwvong dich vu théng qua tmg dung tinh gon quy trinh, chuén hoéa thude do chét
Jwong dich vy, ci thién chét luong dich vu ting tréi nghiém khach hing va mure d6 gén két.

Quan tri rii ro (QTRR) va chi phi du phong: Ting cudng cong tdc va hoan thi€én mo hinh

nhan dién va xi [y sém no tiém 4n 1di ro, thic dy vai trd 3 vong kiém soét, ning cao vai trd
va céi thién quy trinh phén lubng xtt Iy no tai trung tAm xit 1y no. Thiét 14p, gidm sat khéu vi
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rii ro, han miic rii ro nhét quén, trong diém. Pinh hudéng danh muc tin dung muc tiéu, hoan
thién trién khai mé binh d4nh gi4 rai ro tin dung, do lwdng RORA. Thiic ddy vin héa tudn thi
va nhén thirc QTRR theo thdng 1€ thi trudng tién tién dé x4y dung 1§ trinh &p dung phn hep.
Mot s6 chi tidu tai chinh cho giai doan 2024 - 2029:
- Tbng tai sn: Ting ~9%-10%/nim;
- Dung tin dung: Tang ~9%-10%/nam;
- Ngudn vbn huy déng tir tb chirc kinh t& va dn cu: Ting ~9%-10%/nim;
- ROE: ~16%-18%;
- Ty 1éng xhu: < 2%;
- Ty 18 an toan vdn: Tuén thi quy dinh cia NBNN trong timg thoi kY.
Két qua biéu quyét:
+ Phiéu hop 1&: 113, twong tmg sb cb phin: 4.785.030.498 cp, chiém tj 18: 99,83284139% sb
c¢b phin tham du. Trong d6:
v Phiu tén thanh: 109, twong tng sb cb phin: 4.780.370.356 cp, chiém ty &
99,73561417% sb cb phéan tham dur.
v' Phiéu khong tan thanh: 0, trong tmg sb ¢b phin: 0 cp, chiém i 16: 0% s6 ¢b phan tham du.
v" Phiéu khong cé ¥ kién: 4, twong tmg sb cb phin: 4.660.142 cp, chiém ty 1&:
0,09722722% sb cb phén tham du.
+ Phiéu khéng hop 1&: 0, twong tmg s ¢b phén: 0 cp, chiém ty 1&: 0% sb c¢b phén tham du.

Bido cdo ciia BKS téng két hoat déng nhiém ky 2019 — 2024 va dinh hwéng hoat déng
nhiém ky 2024 — 2029

+4-

Phiéu hop 1&: 113, twong ting s6 c¢b phén: 4.785.030.498 cp, chiém ty 18: 99,83284139% sb

c¢b phin tham duw. Trong d6:

v' Phiéu tin thanh: 109, twong tGng s cb phin: 4.780.370.356 cp, chiém 7 1&:
99,73561417% sb cb phan tham dar.

v' Phiéu kh6ng tin thanh: 0, trong tmg s6 cb phin: 0 cp, chiém 1y 1&: 0% sb cb phén tham du.

v' Phiéu khdéng cé ¥ kién: 4, twong tng sb cb phdn: 4.660.142 cp, chiém ty 1&:
0,09722722% 6 ¢b phin tham dy.

+ Phibu khdng hop 1&: 0, twong vmg s8 ¢b phén: 0 cp, chiém ty 18: 0% s6 ¢b phin tham dy.

b. Thong qua Bdo cdo ctia HDQT vé hoat déng niam 2023 va dinh hudng phét trién nim 2024:

B4o céo cha Ban didu hanh v& két qua hoat dong kinh doanh nim 2023, dinh huéng va ké

hoach niim 2024; Béo cdo cia BKS vé két qua hoat d6ng nim 2023 vé dinh huéng hoat déng

nam 2024 véi mot sb ndi dung, chi tiéu co bén nhir sau:

- Két qud hoat djpng kinh doanh ndm 2023:

Téng tai san dat 2.032.614 ty ddng;

Du ng tin dung dat 1.478.228 ty déng;

Ngubdn vén huy dong dat 1.526.275 ty ddng;

T 1& no x4w/Du ng tin dung theo Théng tw 11: 1%.
Loi nhufn trude thué riéng 1& dat 24.194 ty ddng;

+ + + + + +

Loi nhuén trrée thué hop nhét dat 24.990 ty dbng;
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- Muc tiéu tai chinh duw kién nim 2024:
+ Téng tai san: Tang trudng tir 8% — 10%;

+ Du ng tin dung: Thue hi¢n theo han mirc ting trudng tin dung duge NHNN phé duyét
va dinh huéng chinh séch diéu hanh tin dung ciia NHNN trong timg thi ky;

+ Ngubn vén huy ddng: Ting truémg phit hop véi the dd ting trudmg tin dung, dam bao
céc chi s6 an toan thanh khoan;

+ Tyl ng x4u/du no tin dung: < 1,8%;

+ Loi nhudn trirée thué riéng 1&: Theo phé duyét cia Co quan Nha nudc c6 thdm quyén
(VietinBank tiép tuc cdi thién manh mé hiéu qué kinh doanh, thuc hién tot vai tro ngdn
hang chu e, tru cOt va chi dgo cia nén kinh té);

+  Cbtirc: Ty 18 chi tra ¢b tirc va co cu chi tra ¢b tirc (tién mdt, cd phiéu) thuc hién theo phé
duyét clia Co quan Nha nuée 6 tham quyén va tudn thit quy dinh cia phép luét;

+ Céc ty 1€ an toan hoat ddng: Tuén thu quy dinh cia NHNN,

Pai hai ddng cb dong uy quyén cho HPQT VietinBank quyét dinh cac chi tiéu chinh thite
trén co s& ¥ kién, chi dao, phé duyét ciia Co quan Nha nuée 6 thim quyén, difn bién cia thi
trdmg va thye té hoat dong kinh doanh cia VietinBank va cng bd thong tin theo quy dinh.

K#ét qua bidu quyét:
- Bio cio cia HPQT vé hoat ddng nim 2023 va dinh hwémg phat trién nim 2024

+ Phiéu hop 1&: 113, twong tng sb cb phin: 4.785.030.498 cp, chiém ty 1&: 99,83284139% sé
cb phin tham dw. Trong d6:
v Phidu tén thanh: 109, twong tmg sb cd phin: 4.780.370.356 cp, chiém ty l&:
99,73561417% sb cb phén tham du.
v' Phiéu khéng tan thanh: 0, trong tmg s6 ¢b phan: 0 cp, chiém ty 16: 0% sb cb phan tham du.
v Phiéu khéng c6 ¥ kién: 4, twong tmg s6 cb phln: 4.660.142 cp, chiém ty 1&
0,09722722% sb cb phén tham dur.
+ Phiéu khong hop 18: 0, tvong tmg $6 ¢d phin: 0 cp, chiém ty 1&: 0% sb cb phin tham dur.
- Bio cdo cia Ban Piéu hanh vé két qua hoat djng kinh doanh niim 2023; dinh huéng
va ké hoach ndm 2024

+ Phiéu hop 1&: 113, tuong tmg sb cb phin: 4.785.030.498 cp, chiém ty 16: 99,83284139% sé
cb phz‘"in tham du. Trong d6:
v Phiéu tan thanh: 108, twong Ung sb cb phin: 4.770.175.388 cp, chiém ty lé:
99,52291070% sb cb phan tham dr.
v' Phiéu khéng tan thanh: 0, twong Ying s ¢ phan: 0 cp, chiém t 18: 0% sb ¢b phén tham du.
v Phifu khdng c6 ¥ kién: 5, twong tmg sb cb phin: 14.855.110 cp, chiém ty 1&:
0,30993070% s6 cb phan tham du.
+ Phiéu khong hop 18: 0, tuong tng s6 ¢& phén: 0 cp, chiém tj 1&: 0% sb cd phin tham du.
- Bdo cdo ciia BKS v& két qua hoat ddng nam 2023 va dinh huéng hoat dong niim 2024
+  Phiéu hop 1&: 113, twong tmg s6 cd phén: 4.785.030.498 cp, chiém t§ 18: 99,83284139% s
cb phan tham du. Trong dé:
v' Phidu tan thanh: 109, twong tmg s& cb phin: 4.780.370.356 cp, chiém ty lé:
99,73561417% sb c6 phan tham du.
v’ Phiéu khdng tan thanh: 0, twong img s6 cb phan: 0 cp, chiém tj 18: 0% sb ¢b phén tham du.

A
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v' Phiéu khéng c6 v kién: 4, twong Umg sb cb phin: 4.660.142 cp, chibm ty l&:
0,09722722% sb ¢b phén tham dur.
+ Phiéu khong hop 18: 0, tuong tmg sb c& phan: 0 cp, chiém ty 1&: 0% sb cb phin tham du.
c. Thong qua cic Béo cdo tai chinh nim 2023 duoc lip theo cie chuén muc ké toén Viét Nam

va Ché d6 ké todn céc 6 chire tin dung Viét Nam tai ngay 31/12/2023 va cho giai doan tix
ngay 01/01/2023 dén neay 31/12/2023 clia VietinBank 83 duoc kidm todn vé6i céc sb litu
chinh nhu sau:

+ Tbng tai san dat 2.032.614 t ddng;
Du no tin dung dat 1.478.228 ty ddng;

Ngudn vén huy dong dat 1.526.275 tj ddng;
Ty 1& no x4w/Dur no tin dung theo Théng tu 11: 1%.
Loi nhuan truée thué ridng 18 dat 24.194 t§ ddng;

+ o+ o+ o+ o+

Loi nhudn trude thué hop nhét dat 24.990 t§ déng;

Pai hdi ddng ¢ ddng vy quyén cho HDQT VietinBank duoc didu chinh sb liéu céc Béo céo
t3i chinh d4 kiém toén nim 2023 theo yéu cdu ciia Co quan Nha nudc c6 thim quyén (méu cd).
K#ét qua biéu quyét:
+  Phiéu hop 1&: 113, twong tng s c¢b phén: 4.785.030.498 cp, chiém ty 1&: 99,83284139% sb
cb phén tham du. Trong d6:
v' Phiéu tan thanh: 109, tuong Ymg s6 cb phin: 4.780.370.356 cp, chiém tj lé:
99,73561417% s6 ¢b phén tham dy.
v’ Phidu khéng tén thanh: 0, twong (g s6 ¢b phén: 0 cp, chiém tj 18: 0% s6 cb phin tham dy.
v Phiéu khéng 6 ¥ kién: 4, twong tmg sé ¢b phan: 4.660.142 cp, chiém ty 1&: 0,09722722
% s6 cb phin tham du.
+ Phiéu khong hop 1&: 0, tuong tng sb cb phin: 0 cp, chiém t¥ 1&: 0% sb cb phén tham du.
kiém todn dde 14p kiém todn/sost xét bio co tii chinh va
hoat d6ng ctia hé théng kidm so4t néi bd nam 2025

d. Thdng qua viéc lua chon cbn

Théng qua viée iy quyén cho HPQT VietinBank quyét dinh Iua chon cdng ty ki®m toan doc
13p (KTPL) ddp tmg diéu kién quy dinh tai Théng tr 39/2011/TT-NHNN, Théng tu
24/2021/TT-NHNN va céc van ban stra ddi, bd sung/thay thé (néu cd) tai thoi didm thyc hién
quyét dinh lua chon tb chite KTPL 8 so4t xét bio cdo tai chinh ban nién, kiém toan bao cdo
tai chinh va hoat dong ciia hé théng kiém soét ndi bd cia VietinBank nim 2025, trén co s& tién
hanh lya chon tir danh sdch cac Céng ty KTPL sau:

Coéng ty TNHH KPMG Viét Nam;
Cong ty TNHH Ernst & Young Viét Nam;
Cong ty TNHH Deloitte Viét Nam;
Cong ty TNHH PwC Viét Nam.
Két qua bitu quyét:

+ Phiéu hop 16: 113, twong Ymg s6 ¢b phén: 4.785.030.498 cp, chiém ty 1&: 99,83284139% sé
cd phan tham dir. Trong do:

%
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v' Phidu tan thanh: 103, tuong tmg sb cb phin: 4.775.997.417 cp, chiém tj 1é:
99,64437903% sb ¢b phan tham du.
v Phidu khong tan thanh: 0, tvong tmg s cd phan: 0 cp, chiém ty 1&: 0% s cb phin tham dur.
v Phiéu khéng c6 ¥ kién: 10, tuong tmg sb cd phin: 9.033.081 cp, chiém ty 1é:
0,18846236% s6 cb phan tham dy.
+ Phiéu khong hop 1&: 0, tuong tmg s6 c6 phan: 0 cp, chiém ty 18: 0% s ¢b phin tham dy.
e. Théng qua Phuong 4n phan phbi loi nhudn nam 2023 VietinBank dang trinh Co quan Nha
nude c6 thdm quyén phé duyét nhy sau:

+ Loinhuén riéng lé sau thué nidm 2023: 19.456.788 triéu déng;

Piéu chinh do thay @i loi nhudn nim trude: 2.862 triéu ddng;

Loi nhuén phén phéi: 19.453.926 triéu dng;

Trich qu§ du trit b sung vén didu 18 (5%): 972.696 tridu ddng;

Trich qu§ dwr phong tai chinh (10%): 1.945.393 triéu ddng;

Trich quy khen thudng, phiic loi (KTPL): 2.608.882 triéu ddng;

Loi nhuén con lai sau trich céc quff bét budc va quy KTPL: 13.926.955 tridu ddng;

+ 4+ + 4+ o+ + o+

Chia ¢ tirc bang c¢b phiéu: theo phé& duyét cia co quan Nha nude cé thim quyén:
13.926.955 tridu ddng.

Pai hoi ddng cb dong tiy quyén cho HPQT VietinBank: (5) Quyét dinh va thyue hién phuong
4n phén phdi loi nhuén nam 2023 chinh thitc trén co s& ¥ kién phé duyét ciia Co quan Nha nuée
¢6 thdm quyén; (i) Quyét dinh mirc tam trich l4p céc quyf trong nim 2024 tir ngudn loi nhusin
riéng 1& sau thué nam 2023 véi mure trich 14p t6i da theo quy dinh hién hanh; (5ii) Quyét dinh
viéc stir dung qu§ thudng Ngudi quin Iy hang ndm theo muc dich duge phép phu hop v6i quy
dinh phép lujt.

Két qua biéu quyét:

+ Phiéu hop 1&: 113, tuong tmg sb cd phan: 4.785.030.498 cp, chiém ty 1&: 99,83284139% sb
¢b phén tham du. Trong dé:
v Phidu tan thanh: 107, twong tmg s& ¢b phin: 4.770.161.920 cp, chiém ty lé:
99,52262971% s6 ¢b phin tham dy.
v' Phiéu khong tan thanh: 0, twong tmg s6 & phan: 0 cp, chiém t§ 16: 0% sb ¢b phén tham du.
v Phiéu khong c6 v kién: 6, tuong ung sb ¢d phln: 14.868.578 cp, chibm t7 1&:
0,31021169% s6 ¢b phén tham dur.
+ Phiéu khong hop 18: 0, tuong tmg s6 ¢ phén: 0 cp, chiém ty 18: 0% sb cb phin tham du.

f. Théng qua mirc thii lao ndm 2024 dbi véi Hoi déng quén tri, Ban Kidm so4t

Théng qua mrc thi lao nim 2024 d6i véi HPQT va BKS t6i da bang 0,25% loi nhuén sau
thué nam 2024 cila VietinBank.

Két qua bidu quyét:
+ Phiéu hop 1&: 113, tuong ting s6 cd phan: 4.785.030.498 cp, chiém ty 1&: 99,83284139% s
cb phén tham duw. Trong do:
v Phiéu tin thanh: 108, twong tng sb cb phin: 4.780.356.888 cp, chibm ty 1&:
99,73533318% s6 cb phin tham du.
v’ Phiéu khong tan thanh: 0, twong ting s8 c& phén: 0 cp, chiém ty 18: 0% sb ¢b phén tham dy.

A
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v Phiéu khong c6 ¥ kién: 5, tuong tmg sb cb phln: 4.673.610 cp, chibm ty 18:
0,09750821% s6 ¢d phéan tham du.
+ Phiéu khdng hop 1é: 0, tvong tmg s6 ¢b phan: 0 cp, chiém ty 1&: 0% sb cd phan tham dur.
g. Théng qua viéc niém yét cdc trai phiéu phat hanh ra céng chiing nim 2024 cia VietinBank
trén S& Giao dich Chitng khodn Ha N6i san khi két thic cdc dot chio ban, cu thé nhw sau:

+ Thong qua viéc niém yét céc trai phidu phét hanh ra cdng chiing nim 2024 cta VietinBank
trén S¢ Giao dich Chimg khoédn Ha Néi sau khi két thiic cde dot chao bén, bao dam tuin
thi1 va pht hop véi quy dinh ctia Luit Chitng khoén, c4c vin ban huéng din Luét Chimg
khoan va céc quy dinh ctia phép luit lién quan.

+ Uy quyén HPQT quyét dinh va chi dao thue hién cac thi tuc lign quan dén viée dang ky
niém yét céc trai phiéu phét hanh ra cong ching nim 2024 cta VietinBank trén S& Giao
dich Chimg khoén Ha N1, bao dam tudn thi theo ding quy dinh clia phap luit.

Két qua biéu quyét:

+ Phiéu hop 18: 113, trong tmg s& ¢b phén: 4.785.030.498 cp, chiém t§ 18: 99,83284139% s
cd phén tham du. Trong dé:
v' Phiéu tén thanh: 108, trong Ung sb cb phin: 4.780.356.888 cp, chibm ty 1&:
99,73533318% s6 ¢ phin tham dy.
v' Phiéu khong tan thanh: 0, twong tmg s& c¢d phén: 0 cp, chiém ty 18: 0% sb ¢ phin tham du.
v Phiéu khéng cé ¥ kién: 5, twong tmg sb6 cb phan: 4.673.610 cp, chiém ty 1é:
0,09750821% s cb phéan tham dur.
Phiéu khéng hop 18: 0, tuong tng s ¢b phin: 0 cp, chiém ty 18: 0% sb ¢b phan tham dur.
h. Théng qua viée bd sung hoat ddng cung cip dich vu bu trir, thanh todn giao dich chimg
khoén vao hoat dong ciia VietinBank nhir sau:

+ Bb sung hoat ddng cung cép dich vu bu trir, thanh todn giao dich chimg khoan theo quy
dinh tai Piém a, Khoan 4, Didu 56 Luat Ching khoan vao hoat ddng cia VietinBank, dam
bao tudn thi va phi hgp véi quy dinh cta phép ludt lién quan;

+ Uy quyén cho HPQT VietinBank quyét dinh va chi dao thwe hién cac thi tuc, cong viée
khéc c6 lién quan véi cac Co quan Nha nude ¢é thAm quyén dbi véi ndi dung néu trén theo
quy dinh.

Két qua biéu quyét:

+ Phiéu hop 18: 109, twong tmg s ¢b phén: 4.785.019.074 cp, chiém ty 1&: 99,83260305% sé
c6 phén tham dy. Trong d6:
v Phiéu tin thanh: 104, tuong tmg sb cb phin: 4.780.357.932 cp, chiém ty &
99,73535496% s6 ¢b phan tham dur.
v' Phiéu khéng t4n thanh: 0, tuong tmg s6 c6 phén: 0 cp, chiém ty 1&: 0% sb ¢b phin tham du.
v Phiéu khéng c6 v kién: 5, tuong vmg sb cb phln: 4.661.142 cp, chiém ty lé:
0,09724808% sb ¢b phin tham dur.
+ Phiéu khéng hop 1&: 4, twong tmg sb ¢b phin: 11.424 cp, chiém ty 1&; 0,00023835% sb cb
phén tham du.

i. Uy quyén cho HPQT VietinBank cin ¢ir vao Luét cdc TCTD sb 32/2024/QH13, cic quy
dinh hién hanh ctia Phap lut va cdc vin ban huéne din v& ché 36 tii chinh dbi véi cac
TCTD. chi nhénh ngén hing nudce ngoai d& phé duyét ban hanh, sira dbi, bd sung Quy ché
tai chinh VietinBank sau khi ¢6 v kién ciia Ngin hang Nha nude Vit Nam (NHNN),
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Két qua biéu quyét:

+ Phiéu hop 18: 109, twong tmg s6 ¢b phén: 4.785.019.074 cp, chiém ty 1&: 99,83260305% sb

¢d phén tham du. Trong dé:

v Phidu tan thanh: 102, twong tmg sb cb phin: 4.776.943.528 cp, chiém ty 1&:
99,66411829% s ¢b phin tham dy.

v Phiéu khong tan thinh: 3, twong tmg sb cb phin: 3.415.404 cp, chiém ty 1&
0,07125754% sb cb phén tham dur.

v Phiéu khéng c¢6 ¥ kién: 4, twong tmg sb cd phin: 4.660.142 cp, chiém ty 1&
0,09722722% sb ¢b phan tham du.

v' Phiéu khong hop 1&: 4, twong tmg sb cb phin: 11.424 cp, chiém ty 1&: 0,00023835% s
c¢b phan tham du.

j. Théng qua céc ndi dung sira dbi, toan vin hop nhét Diéu 18 VietinBank theo néi dung néu
tai T trinh thdéng qua sira d6i, bd sune Didu 1& VietinBank va phu luc dinh kém. Didu 18 nay
cd hiéu luc thi hanh k& tir neay 01/07/2024.

Pai hdi ddng cb déng tiy quyén cho HPQT VietinBank thue hién didu chinh, sira ddi, bd
sung ndi dung theo yéu ciu cia NHNN (wéu ¢6); Giao Chi tich HPQT ky ban hanh Diéu 1é
VietinBank hop nhit cic ndi dung sira d6i, bd sung da dugc Pai hoi ddng cb dong théng qua
va duge HPQT didu chinh theo yéu cdu cia NHNN (néu cd).

Két qua bidu quyét:

+ Phidu hop 18: 109, twong tmg s6 cd phan: 4.785.019.074 cp, chiém ty 1&: 99,83260305%
sb cb phan tham dy. Trong d6:

v/ Phiéu tan thanh: 104, twong ‘ng sd cb phin: 4.780.345.464 cp, chidm 7 1&:
99,73509484% s6 ¢b phén tham du.

v Phidu khéng tan thanh: 0, twong tmg s6 ¢b phén: 0 cp, chiém ty 1&: 0% sé b phin tham du.

v Phidu khéng c6 ¥ kién: 5, twong tmg s6 c¢d phan: 4.673.610 cp, chiém ty 1&:
0,09750821% sb cb phén tham du.

+ Phiéu khong hop 18: 4, tuong tmg s6 ¢b phén: 11,424 ¢p, chiém ty 1&: 0,00023835% sb cd
phin tham du.

k. Thong qua céc ndi dung sira d8i. toan van hop nhit Quy ché T chirc va hoat déng cia
HDPOT VietinBank theo n6i dung néu tai Té trinh théng qua sira ddi, bd sung Quy ché T
chirc va hoat d6ng ctia HPQT VietinBank va Phu luc dinh kém. Quy ché nay c6 hiéu luc thi
hanh ké tir ngay 01/07/2024.

Dai hoi ddng c¢b dong uy quyén cho HPQT VietinBank thyc hién didu chinh, sira dbi, bd
sung ndi dung dé phit hop véi Pidu 18 VietinBank theo yéu ciu ciia NHNN (néu ¢6); Giao Chi
tich HDQT ky ban hanh Quy ché T4 chirc va hoat déng cia HPQT VietinBank hop nhét cac
n6i dung sira déi, bd sung d& duoc Pai hoi ddng cb déng théng qua va duoc HDQT didu chinh
dé phi hop véi Didu 18 VietinBank theo yéu céu cia NHNN (néu ¢d).

Két qua bidu quyét:

+ Phiéu hop 18: 109, twong Vg sb cd phin: 4.785.019.074 cp, chibm ty 1&: 99,83260305%
s6 b phén tham dur. Trong d6:
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v Phiéu tin thanh: 104, twong tmg s6 cb phin: 4.780.345.464 cp, chiém ty 1é:
99,73509484 % sb ¢b phén tham du.

v' Phiéu khéng tan thanh: 0, trong tmg s6 ¢b phén: 0 cp, chiém ty 16: 0% sb cb phin tham dur.

v Phidu khong c6 ¥ kién: 5, twong tmg sb cb phin: 4.673.610 cp, chiém ty 1&
0,09750821% sb cb phan tham dur.

+ Phiéu khong hop 18: 4, twong tmg s6 c¢b phin: 11.424 cp, chiém ty 18: 0,00023835% sb cb
phan tham dur.

1. Théng qua cdc ndi dung stra d6i. todn van hop nhét Quy ché t§ chirc va hoat déng clta BKS
VietinBank theo ndi dung néu tai T trinh thong qua sira i, bd sung Quy ché tb chirc va
hoat d6ng cia BKS VietinBank. Quy ché nay cd hiéu hrc thi hanh ké tir ngay 01/07/2024.

Dai hoi dbng cb déng tiy quyén cho BKS VietinBank thuc hién diéu chinh, sira déi, bd sung
ndi dung dé phil hop véi Diéu 18 VietinBank khi ¢6 yéu cin clia NHNN (néu cd); Giao Trudng
BKS ky ban hanh Quy ché Té chirc va hoat dong ciia BKS hop nhét céc ndi dung sira dbi, bd
sung di dugec PHPCP théng qua va duge BKS didu chinh phi hop véi Didu 18 VietinBank theo
yéu ciu clia NHNN (néu cd).

Két qua bidu quyét:

+ Phiéu hop 18: 109, twong tng sb cb phan: 4.785.019.074 cp, chiém ty 1&: 99,83260305%
b b pha‘"m tham du. Trong do:

v Phiéu t4n thanh: 104, twong vmg sb cb phin: 4.780.345.464 cp, chibm ty 18
99,73509484% sb cb phan tham du.

v' Phifu khong tan thanh: 0, twong tmg s6 cb phan: 0 cp, chiém tj 1&: 0% sb cd phin tham dur.

v Phiéu khong ¢6 ¥ kién: S, twong tmg sb cb phin: 4.673.610 cp, chiém ty 1&:
0,09750821% s6 ¢b phén tham dur.

+ Phiéu khéng hop 1&: 4, twong tmg s6 cb phén: 11.424 cp, chiém ty 1&: 0,00023835% sb cb
phin tham dy.

m. Théng qua ndi dung phuong 4n co ciu lai gén véi xit I¥ no xéu cia VietinBank giai doan
2021-2025:

- Phé duyét ndi dung Phuong 4n co cdu lai gén véi xir Iy no x4u cia VietinBank giai doan
2021-2025.

- Giao HPQT VietinBank:
+ Xay dung, phé duyét va trién khai céc gidi phap chi tiét trén co s& Phuong 4n co cdu lai
gé’n véi xir ly no x4u ciia VietinBank giai doan 2021-2025 d& dugc BPHDCD phé duyét;
+ Phé duyét didu chinh Phuong 4n co chu lai gn véi xit Iy no xdu cta VietinBank giai
doan 2021-2025 phit hop v6i tinh hinh thuc té va theo yéu cau cila co quan quan Iy nha
nuée ¢b thdm quyén (néu cd).

Két qua biéu quyét:

+ Ph1eu horp 18: 109, twong tmg s6 ¢b phén: 4.785.019.074 cp, chiém ty 1&: 99,83260305%
s& cb phén tham du. Trong d6:

v' Phifu tin thanh: 97, tuong mg sb cb phin: 4.752.244.195 ¢p, chiém ty 1&:
99,14880191% sb cb phén tham du.

Bién ban hop DHPCP thucng nién 2024 va nhig¢m kp 2024-2029 f‘{zl/



v Phiéu khéng tin thanh: 4, twong vmg sb cb phin: 27.143.734 cp, chiém ty I&:
0,56631532% sb6 cb phén tham du.
v Phiéu khéng cé ¥ kién: 8, tuong (mg s6 cb phin: 5.631.145 cp, chiém ty 1&:
0,11748581% s6 cb phan tham dur.
+ Phiéu khéng hop 1é: 4, twong tmg sb cd phin: 11.424 cp, chiém ty 1&: 0,00023835% sb cd
phn tham du.

n. Théng qua T¢ trinh bAu thanh vién HDQT VietinBank nhiém ky 2024 — 2029.

+ Thong qua co cu, s& lwgng thanh vién duoe biu vao Hoi dong quan tri VietinBank nhiém
ky 2024 - 2029: 11 thanh vién, trong d6 c6 02 thanh vién BDQT dai dién vén nuéc ngoai
va 01 thanh vién d6c 14p HDQT.

+ Théng qua nhiém k¥ ctia thanh vién Hbi déng quan tri duoe bau 14 05 nam (2024-2029)

+ Théng qua danh sich Gng cir vién dé bau vio HDQT VietinBank nhiém ky 2024-2029

gbm céc dng/ba:

v Ong Trin Minh Binh: Chii tich HPQT VietinBank nhiém ky 2019 —2024;

v Ong Trin Vin Tan: Thanh vién HPQT VietinBank nhiém k¥ 2019 —2024;

v Ong L& Thanh Ting: Thanh vién HDQT VietinBank nhidm k¥ 2019 — 2024;

v Ong Nguyén Thé Huén: Thanh vién HDQT VietinBank nhiém ky 2019 — 2024;

v' Ba Pham Thj Thanh Hoai: Thanh vién HDQT VietinBank nhiém ky 2019 — 2024;

v" Ong Nguyén Pic Thanh: Thanh vién HPQT VietinBank nhiém ky 2019 -2024;

v Ong Cat Quang Duong: Nguyén Thanh vién HPQT VietinBank nhiém ky 2014-2019;

v Ong Koji Iriguchi: Thanh vién HPQT VietinBank nhiém ky 2019 — 2024 kiém Ph6 TGD
VietinBank;

v' Ong Takeo Shimotsu: Giam ddc didu hanh, Phé gidm déc Khéi K& hoach Ngan Hang
MUFG Bank, Nhét Ban (duwgc bé nhiém tir 01/04/2024).

Két qua bidu quyét:

+ Phiéu hop 1&: 109, tuong tmg s& cb phan: 4.785.019.074 cp, chiém ty 1&: 99,83260305%
s6 ¢ phin tham duy. Trong d6:
v/ Phiéu tan thanh: 100, trong vmg s cd phdn: 4.755.659.599 cp, chiém t3 1é:
99,22005945% s cb phan tham dur.
v Phifu khéng tin thanh: 1, twong vmg sb cd phin: 23.728.330 cp, chiém ty 1&:
0,49505779% sb cb phén tham dur.
v Phiéu khong c¢6 ¥ kién: 8, twong tmg sb cb phin: 5.631.145 cp, chiém ty 1&
0,11748581% sb ¢ phan tham dur.
+ Phiéu khong hop 18: 4, twong tmg s8 cd phén: 11.424 cp, chiém t7 1&: 0,00023835% sb cd
phén tham dur.

0. Théng qua T& trinh bau thanh vién BKS VietinBank nhiém ky 2024 — 2029.

+ Théng qua s6 thanh vién duoc biu vao Ban Kidm so4t VietinBank nhiém ky 2024 - 2029
gdm: 05 thanh vién; trude mét tai Dai hoi ddng ¢b dong thudmg nién 2024 bau 03 thanh vién,

+ Théng qua nhiém k¥ ciia thanh vién BKS duoc bau 14 05 ndm (2024-2029)

+ Théng qua danh sich tmg cir vién d& bau vao BKS VietinBank nhiém ky 2024-2029 gdm

%
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cac dng/ba:

v Ba L& Anh Ha: Truéng BKS VietinBank nhiém ki 2019 — 2024;

v" Ba Nguyén Thi Anh Thi: Thanh vién BKS VietinBank nhiém ky 2019 — 2024;

v' B& Pham Thi Thom: Thanh vién BKS VietinBank nhiém ki 2019 - 2024.

Két qua bidu quyét:
+ Phiéu hop 18: 109, twong tmg sb cb phin: 4.785.019.074 cp, chiém ty 1&: 99,83260305%

s6 ¢6 phin tham du. Trong do:

v" Phidu tan thanh: 100, twrong tmg s& cb phin: 4.755.659.599 cp, chiém ty 1é:
99,22005945% sb ¢b phan tham du.

v Phién khong tan thanh: 1, twong tmg s& ¢& phin: 23.728.330 cp, chifm ty 1&:
0,49505779% s6 cb phan tham du.

v" Phidu khong c6 ¥ kién: 8, tuong tmg sd cb phin: 5.631.145 cp, chibm ty 1&:
0,11748581% s6 cb phén tham dyr.

+ Phiéu khéng hop 1&: 4, twong tmg sb ¢ phén: 11.424 cp, chiém ty 18: 0,00023835% s6 cd
phin tham du.

6. Két qua biu thanh vién HPQT nhiém kp 2024 - 2029
- Dai hoi dd nghe dng Nguyén Dinh Vinh, Phé Tong gidm dbc VietinBank, Truéng Ban
kiém phiéu cong bd bién ban kiém phiéu biu cir thanh vién HDQT nhiém ky 2024 - 2029.
Theo d6, céc Sng/ba cb tén sau duoc bau vao HPQT VietinBank nhiém ky 2024-2029 véi
két qua kiém phidu nhw sau:
- Téng sb phiéu phat ra: 152, twong tmg sb cd phdn: 4.793.042.481 cp, chibm ty l&:
89,25604928% sb cb phan co quyén biéu quyét ciia VietinBank..
- Tdng s6 phiéu khéng tham gia béu cir: 40, twong tmg s ¢ phén:8.922.301 cp, chiém ty
18: 0,16615111% sb cb phin c6 quyén bidu quyét cha VietinBank..
- Tbng sb phiéu thu v&:112, twong tmg sd cb phin: 4.784.120.180 cp, chibm ty 1&:
89,08989817% sb cd phén ¢6 quyén biéu quyét ciia VietinBank. Trong do:
+ Phiéu hop 18:102, twong ‘mg sb ¢b phén: 4.784.044.857 cp, chiém t 16 99,81227740%
sb ¢b phén tham du.
STT Ho va Tén S6 phidu biu T I¢ ban
1 | Ong Trin Minh Binh 4.751.435.113 cp 99,13192157%
2 | Ong TrAn Vin Tan 4.749.973.830 cp 99,10143398%
3 | Ong L& Thanh Ting 4.750.364.531 ¢p 99,10958540%
4 | Ong Nguy&n Thé Huan 4.749.960.027 cp 99,10114600%
5 | BaPham Thi Thanh Hoai 4.769.372.178 cp 99,50615286%
6 | Ong Nguyén Biic Thanh 4.749.917.595 cp 99,10026072%
7 | Ong Cét Quang Duong 4.749.818.943 cp 99,09820248%
8 | Ong Koji Iriguchi 4.749.840.607 cp 99,09865447%
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9 | Ong Takeo Shimotsu 4.749.831.534 ¢p 99,09846518%

+  Phiéu khong hop 18: 10, twong tmg sb ¢b phan: 75.323 cp, chiém ty 18: 0,00157151%
s6 ¢b phan tham dyr,

Két qud bdu thanh vién BKS nhigm kp 2024 - 2029

Pai hoi da nghe 6ng Nguyén Dinh Vinh, Ph6 Téng gidm ddc VietinBank, Trudng Ban kidm
phiéu céng bb bién ban kidm phidu bau cir thanh vién BKS nhiém ky 2024 - 2029. Theo d6, cac
dng/ba c6 tén sau duoc bau vao BKS VietinBank nhiém ky 2024-2029 véi két qua kiém phiéu
nhur sau:

- Tbng sb phiu phat ra: 152, twong tmg s& c¢b phin: 4.793.042.481 cp, chiém ty 1&:
89,25604928% sb b phin c6 quyén bidu quyét cia VietinBank.

- Téng sb phiéu khéng tham gia bau cir: 40, twong tmg s6 c¢b phin:8.922.301 ¢p, chiém ty
18: 0,16615111% sb cd phan c6 quyén bidu quyét ciia VietinBank.

- Téng sb phiéu thu v&: 112, twong tmg sb6 cb phin: 4.784.120.180 cp, chiém ty 1é:
89,08989817% sb cb phén co quyén bidu quyét cia VietinBank. Trong d6:

+ Phiéu hop 18:104, trong tmg s6 ¢b phin: 4.784.054.220 cp, chiém ty 18 99,81247274%
sb ¢b phén tham dur.

STT Ho va Tén S6 phiéu biu Ty 1& biu
1 |BaLéAnhHa 4.750.214.362 cp 99,10645234%
2 | BaNguy?n Thi Anh Thu 4.749.945.680 cp 99,10084667%
3 | BaPham Thi Thom 4.756.648.906 cp 99,24069993%

+  Phiéu khéng hop 1&: 8, twong tmg sb cb phén: 65.960 cp, chiém ty 1&: 0,00137616%
s6 ¢ phén tham d.
7. Ngi dung phat sinh ngoai chwong trinh nghj sw da duoc théng qua: Khéng co.

Bién ban nay duoc ldp vao hdi 14h00° ngay 27/4/2024. Bién ban nay dugc doc trude toan
thé Pai hoi va duoc 14y ¥ kién Dai hoi biéu quyét théng qua./.

Két qua biéu quyét: 100% cb dong théng qua Bién ban Pai hdi. Cu thé:

- Téng sb phiéu phét ra: 152, twong tmg sb cb phan: 4.793.042.481 cp, chiém ty 1&
89,25604928% sb c¢b phén c6 quyén bidu quyét cia VietinBank.

- Téng s6 phiéu khéng tham gia biéu quyét: 0, twong Gng sb cd phén: 0 cp, chiém t§ 18 0%
56 ¢b phan c6 quyén bidu quyét cia VietinBank.

- Tbng sb phiu thu v&: 152, twong ‘mg s cb phin: 4.793.042.481 cp, chiém ty 1&
89,25604928% sb cb phin cé quyén bidu quyét cua VietinBank.

+ Phiéu hop 1&: 152, twong ¥mg sb cb phén: 4.793.042.481 cp, chiém ty 1& 100% sé cb
phén tham dy. Trong d6:

4
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v’ Phiéu tan thanh: 152, tuong tng s cb phin: 4.793.042.481 cp, chiém ty 1& 100%
s6 ¢b phan tham du.

v' Phiéu khong tan thanh: 0, tvong ting s6 c¢b phan: 0 cp, chiém ty 1& 0% sb ¢ phin
tham du.

v’ Phiéu khéng c6 y kién: 0, tuong Gmg s6 ¢6 phan: 0 cp, chiém ty 18 0% sé cb phan
tham du,

+ Phiéu khong hop 1¢: 0, tuong tng s cb phin: 0 cp, chiém tj 18 0% s6 ¢b phan tham du.
TM. BAN THU KY T.M DAL HQI PONG CO PONG

Trin Minh Pire
Tai liéu luu kém:
- Bién ban kiém tra tu cich cb déng tham du BHDCP thudng nién 2024 va nhiém ky 2024-2029;
- Quy ché Té chirc hop PHDCD thuong nién 2024 va nhiém ky 2024-2029;
- Béo cdo cia HPQT, BPH, BKS;
- Cdc To trinh BPHDCD 2024 va nhiém ky 2024-2029;
- Céc Bién ban kiém phiéu biéu quyét, bau cir,

Bién ban hop DHDCD thudng nién 2024 vé nhiém kp 2024-2029 18



-
DAL HOI PONG co DONG THUONG NIEN 2024 & NHIEM KY 2024- 2029 VietinBank

NGAN HAN G TMCP CNG THU'O’NG CONG HOA XA HOI CHU NGHIA VIET NAM
VIET NAM Poc lap — Tw do — Hanh phiic

Dia chi: 108 Trén Hung Pao, Hoan Kiém, Ha Noi Ha Ngi, ngay 27 thdng 4 ndm 2024
Dién thoai: 024.39421030; GCNDKDN s

0100111948 cdp lan 13 ngay 08/01/2024
Website: https://investor.vietinbank.vn

Sé: 27/NQ-DHDPCD

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY 2024-2029
NGAN HANG THUGONG MAI CO PHAN CONG THUONG VIET NAM

PAI HOI })ON G CO PONG
NGAN HANG THUONG MAI CO PHAN CONG THUONG VIET NAM

Cdn cit Lugt Cac 16 chite tin dung (T CTD) 56 47/2010/QHI2 ngay 16/6/2010; Ludt sira doi,
bo sung mét s6 diéu ciia Lugt Cdc TCTD s6 17/201 7/QH14 ngay 20/11/2017;

Caén ci Lugit Doanh nghiép s6 59/2020/0H14 ngay 17/6/2020 vé cdc véin bén sira ddi, bo Sung;

Can cit Lut Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc véin ban huéng dan thi
hanh Ludt chitng khodn;

Cén civ Piéu 1¢ 16 chite va hoat déng cua Ngdn hang TMCP Céng thwong Viét Nam
(“VietinBank”),

Can cit Bién ban hop Dai hdi dong cé dong thuong nién 2024 va nhiém ky 2024-2029 ciia
VietinBank ngay 27/4/2024.

QUYET NGHI:

Piéu 1. Thong qua Béo cdo ciia Hoi ddng quan tri (HDQT) téng két nhiém ky 2019-2024 va dinh
huéng hoat déng nhigm ky 2024-2029; Béo cdo ctia Ban Kiém soat (BKS) téng két nhiém ky 2019-
2024 va dinh hudng hoat dong nhiém ky 2024-2029.

Mot sb dinh hwéng 16m giai doan 2024-2029 nhu sau:

- Gia ting doanh thu bén ving théng qua thiic diy vi thé canh tranh & cdc mang kinh doanh
161, da dang hoa danh muc, tang cwong khai thac hi€u qua hé sinh thai va gan hoat dong kinh
doanh véi phat trlen bén virng. Duy tn tc d8 ting trudng quy md hop ly gin véi quan ly chét
luong tin dung, tiép tuc chuyén dich co cu danh muc sang ban 1& va khach hang SME tét nham cai
thién NIM. Trén co s& huéng dan va muc tiéu cia Chmh phu, NHNN va dam bao hiéu qua, dinh
hudng téng tai trg cho céc linh vire xanh, linh vyc phat trién bén viing, dinh hudng danh muc khéch
hang chuyén ddi theo hudng giam phat thai rong, ting cudng cac giai phap huy dong ngudn vén
xanh tir thj trudng trong nudce va quoc té, ddng thoi hudng téi ngén hang xanh, dan dét phat trién
bén viing. Gia tang tham canh san phém dich vy lam co s& tang thu ngoai lai, ngh;en ctiru cdc md
hinh kinh doanh méi tao ra ddng luc tang trudng mdi song song voi linh vuce truyén thdng. Ddng
thoi, ddy manh thu hdi no x4u, ng xu Iy’ rui ro.

- Qudn tri hiéu qua chi phi thong qua chuén hoa cac cong cu do luong, phén tich danh gia hiéu
qua kinh doanh dya trén loi nhuén c6 phan bd ddy du chi phi va sau diéu chinh i ro. Ung dung
s6 hoa dé quan tri hiéu qua chi phi hoat dong.
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DAI HOI BONG co })ONG THUONG NIEN 2024 & NHIEM KY 2024-2029 VietinBank

- Nang €20 chat luo’ng ngudn nhén lwe va lan téa Vin héa doanh nghiép: VietinBank chu
trong cai thién chét lugng nhén sy, tdng cudng dao tac céc niing luc méi nhim thuc diy chuyén
dbi 56, lan téa tw duy theo phuong phép agile trén toan t5 chirc.

- 86 héa toan dién hoat dong, ning cao ning suét lao dong va cii thién chét lugng dich vy lién
tuc: Trlen khai hiéu qua céc sang kién chuyén dox sb, ting tdc d0 dua san phim ra thi trudmg, phat
trién nguon doanh thu méi, thiic ddy tmg dung sb héa vao hoat dong van hanh tinh £on, néng cao
ning suat, ting hiéu qua diém ban. VietinBank dAu tr cong nghé phi hop véi chién luoc kinh
doanh, tao loi thé canh tranh mdi dua trén nén tang cdng nghg hién dai. Cai thién chét lwong dich
vu théng qua ng dung tinh gon quy trinh, chuén héa thude do chét lwvong dich vu, cai thién chit
lugng dich vu ting trai nghiém khach hang va mirc d6 gén két.

- Quidn tri rii ro (QTRR) va chi phi dy phong: Tang cudng cong tac va hoan thién md hinh nhén
dién va xir 1y sém no tiém 4n rui ro, thiic diy vaitrd 3 vong kiém sodt, néng cao vai trd va cii thién
quy trinh phén ludng xir ly no tai trung tdm xir Iy no. Thiét 1p, gidm sat khdu vi roi ro, han muc
riii ro nhit quan, trong diém. Dinh huéng danh muc tin dyng mue tiéu, hoan thién trién khai md
hinh danh gid rdi ro tin dung, do Iudng RORA. Thiic d4y vin hoéa tuan tht va nhin thie QTRR
theo thong 1€ thi trudng tién tién d¢é xay dung 10 trinh 4p dung pht hop.

Mot so chi tiéu tai chinh cho giai doan 2024 —2029:

- Tdng tai san: Tang ~9%-10%/nim;
- Dungtin dung: Ting ~9%-10%/ndm;
- Ngudn vén huy dong tir t chire kinh té va dan cu: Tang ~9%-10%/nim;
- ROE: ~16%-18%;
- Tyl no xbu: < 2%;

Ty 1& an toan vén: Tudn thi quy dinh ctia NHNN trong timg thoi k.
})leu 2. Théng qua Béo céo cia HBQT vé hoat dng ndm 2023 va dinh huéng phat trién nim 2024;
Béo cdo ciia Ban diéu hanh vé két qua hoat ddng kinh doanh nim 2023, dinh huéng va ké hoach nam
2024; Béo cdo clia BKS v& két qua hoat déng niim 2023 va dinh huéng hoat dong ndm 2024 véi mot
s6 néi dung, chi tidu co ban nhu sau:

1. Két qua hogt dpng kinh doanh nim 2023:

- Téng tai san dat 2.032.614 ty déng;

- Du ng tin dung dat 1.478.228 ty ddng;

- Ngudn vén huy déng dat 1.526.275 ty ddng;

- Ty 1& ng xAwDu no tin dung theo Thong tw 11: 1%.
- Loi nhugn truéc thué riéng I¢ dat 24.194 ty ddng;

- Loi nhusn trude thué hop nhét dat 24.990 ty ddng;

2. Muc tiéu tai chinh dy kién ném 2024:

- Téng tai san: Tang trudng tr 8% — 10%;
= Du no tin dyng: Thuc hién theo han murc ting trudng tin dung dugc NHNN phé duyét va dinh
huong chmh sdch didu hanh tin dung cua NHNN trong ting thoi ky;

- Ngudn vén huy dong: Tang trudng phi hop véi the @6 ting truong tin dung, dam bao cac chi sé
an toan thanh khodn;

- Ty 18 ng xAu/du no tin dung: < 1,8%;

- L01 nhudn truéc thué riéng 1é: Theo phé duyét ciia Co quan Nha nude ¢6 thim quyén (VietinBank
tiép tuc cdi thién manh mé hiéu qua kinh doanh, thuc hién tét vai tro ngdn hémg chii e, tru cét
va chit dao cila nén kinh 18);

- Cbtre: T 18 chi tra ¢d tic va co cau chi tra cb titc (tién mdt, cé phiéu) thyc hién theo phé duyét
ciia Co quan Nha nuée ¢6 thdm quyén va tudn tha quy dinh cia phép luét;

Nghi quyét PHPCP thuomg nién 2024 & nhiém kp 2024-2029 /'1./2
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- Céc ty le an toan hoat d‘ong Tuan thit quy dinh cia NHNN,

Dai hoi déng cb déng uy quyén cho HPQT VietinBank quyet dinh céc chi tiéu chinh thitc trén co
s& ¥ kién, chi dao, phé duyét cia Co quan Nha nudc ¢é thdm quyén, difn bién cia thi trudng va thuc
té hoat d6ng kinh doanh cta VietinBank va cobng bd théng tin theo quy dinh.

Piéu 3. Théng qua cac Bdo cdo tai chinh ndm 2023 dugc l4p theo cdc chudn muc ké toan Viét Nam
v Ché d6 ké toan céc t chire tin dung Viét Nam tai ngay 31/12/2023 va cho giai doan tir ngay
01/01/2023 dén ngay 31/12/2023 cia VietinBank da dwoc kidm toan véi céc sé lidu chinh nhu sau:

- Tbng tai san dat 2.032.614 ty déng;
- Du ng tin dung dat 1.478.228 ty ddng;
- Ngudn vén huy dong dat 1.526.275 ty déng;
- TV 1& no xawDu no tin dung theo Théng tu 11: 1%.
- Loi nhufn trude thué riéng 1& dat 24,194 ty dong;
- Loi nhuén truéc thué hop nhét dat 24.990 ty ddng;
Dai hdi ddng cb dong tiy quyén cho HPQT VietinBank duoc didu chinh sé lidu cdc B4o cdo tai
chinh d4 kiém toan nédm 2023 theo yéu ciu ctia Co quan Nha nuéc (néu cd).

Diéu 4: Thong qua viéc uy quyén cho HPQT VietinBank quyét dinh lva chon cong ty kiém toan doc
lap (KTPL) dép tGng diéu kién quy dinh tai Thong tu 39/201 1/TT-NHNN, Thoéng tu 24/2021/TT-
NHNN va céc vén ban sira ddi, bd sung/thay thé (néu cd) tai thdi diém thue hién quyét dinh lwa chon
td chire KTBHL dé soét xét bao cdo tai chinh ban nién, kiém toan bao céo tai chinh va hoat d6ng ctia

hé théng kiém soat ndi bd clta VietinBank nam 2025, trén co s& tién hanh lua chon tir danh séch céc
Cong ty KTDL sau:

- Congty TNHH KPMG Viét Nam;

- Coéngty TNHH Ernst & Young Viét Nam;
- Cbng ty TNHH Deloitte Viét Nam;

- Coéng ty TNHH PwC Viét Nam.

Pidu 5. Théng qua Phuong 4n phén phéi loi nhun ndm 2023 VietinBank dang trinh Co quan Nha
nuéc ¢6 thdm quyén phé duyét nhu sau:

- Loinhuén riéng 1é sau thué nim 2023: 19.456.788 triéu déng,

- Diéu chinh do thay dbi loi nhuén nim trude: 2.862 tricu dong,

- Loi nhuén phan ph01 19.453.926 triéu ddng;

- Trich qu¥ dy trit bd sung vén didu 18 (5%): 972.696 triéu dong;

- Trich quy du phong tai chinh (10%): 1.945.393 triéu ddng;

- Trich quy khen thutng, phic loi (KTPL): 2.608.882 triéu ddng;

- Loi nhuan con lai sau trich céc qu§ bt budc va quy KTPL: 13.926.955 trigu ddng;

- Chia cd titc bing cb phiéu: theo phé duyét ctia co quan Nha nudc c6 thdm quyén: 13.926.955 triéu ddng.

Dai hoi déng cb déng ty quyén cho HPQT VietinBank: (i) Quyét dinh va thuc hién phuong 4n
phan phéi loi nhusin ndm 2023 chinh thiic trén co s& ¥ kién phé duyét cta Co quan Nha nuée c6 tham
quyen (if) Quyét dinh mirc tam trich lap cdc quy trong nam 2024 ti nguOn loi nhuén riéng 1& sau
thué nam 2023 v6i mirc trich lap t8i da theo quy dinh hién hanh; (5ii) Quyét dinh viée s dung quy
thudng Ngudi quan ly hang ndm theo muc dich dugce phép phtt hop vdi quy dinh phép luét,

Pidu 6. Théng qua miic thi Jao nidm 2024 dbi véi HPQT va BKS t6i da bing 0,25% loi nhusn sau thué
ndm 2024 ctia VietinBank,

Pidu 7: Théng qua vide niém yét c4c trai phidu phat hanh ra céng ching nim 2024 clia VietinBank
trén So Giao dich Ching khodn Ha Néi sau khi két thic cdc dot chao béan, cu thé nhu sau:

Nghi quyét DHPCP thuong nién 2024 & nhiém kp 2024-2029
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- Théng qua viéc niém yet céc tréi phiéu phat hanh ra cong chiing ndm 2024 cia VietinBank trén So
Giao dich Chitng khodn Ha N&i sau khi két thuc céc dot chao ban, bao dam tuan thi va phir hop
v6i quy dinh ctia Luét Chimg khodn, céc vin ban huéng din Luit Chtng khoén va céc quy dinh
cla phap luét lién quan.

- Uy quyén HDbQT quyét dinh v chi dao thuc hién céc thi tyc lién quan dén viéc ding ky niém yét

céc trai phidu phat hanh ra ¢ong ching nim 2024 cia VietinBank trén S& Giao dich Chiing khoan

Ha Ngi, bao dam tuén tht theo ding quy dinh cua phép lust.

Piéu 8: Thong qua viée bd sung hoat dong cung cép dich vu bi triy, thanh toén giao dich chiing khoén
v&0 hoat ddng clia VietinBank nhu sau:

- Bb sung hoat ddng cung cdp dich vy bil trir, thanh toan giao dich ching khoén theo quy dinh tai
Piém a, Khoan 4, Piéu 56 Lut Ching khoan vio hoat ddng cua VietinBank, ¢dm bao tuén thi va
phtt hop v&i quy dinh ctia phép luat lién quan;

- Uy quyén cho HPQT VietinBank quyét dinh va ch1 dao thyc hién cdc thu tyc, cdng viéc khac cd
lién quan v01 céc Co quan Nha nuée c6 thdm quyén dbi véi ndi dung néu trén theo quy dinh.
Piéu 9: Uy quyén cho HDQT VietinBank cin ¢t vao Ludt cac TCTD s6 32/2024/QH15, céc quy
dinh hién hanh ciia Phép luat va céc viin ban huéng din vé& ché d6 tai chinh déi véi cdc TCTD, chi
nhénh ngén hang nudc ngoai @& phé duyét ban hanh, sira dbi, bd sung Quy ché tai chinh VietinBank

sau khi c6 ¥ kién cia Ngan hang Nha nudc Viét Nam (NHNN).

Piéu 10: Théng qua céc ndi dung stra ddi, toan van hop nhéit Pidu 18 VietinBank theo ndi dung néu
tai To trinh thong qua stra dbi, bd sung Pidu 18 VietinBank va phu luc dinh kém. Didu 1& nay c¢é hiéu
lyc thi hanh ké tir ngay 01/07/2024.

Pai hoi ddng cb dong tty quyén cho HPQT VietinBank thuc hién didu chinh, sta déi, bd sung ndi
dung theo yéu cdu ctia NHINN (néu ¢d); Giao Chu tich HBQT ky ban hanh Piéu 1 VietinBank hop
nhét céc ndi dung sira dbi, bd sung da duoc Pai hoi ddng cb déng thong qua va duge HPQT didu
chinh theo yéu cdu cia NHNN (néu cd).

Diéu 11: Théng qua cac ndi dung sira dbi, toan viin hop nhit Quy ché Té chiic va hoat dong ctia
HDQT VietinBank theo ndi dung néu tai T trinh théng qua stra doi, bd sung Quy ché T4 chiic va
hoat déng ciia HPQT VietinBank va Phuy lyc dinh kém. Quy ché nay ¢6 hiéu luc thi hanh ké tir ngay
01/07/2024.

Pai hoi ddng ¢ dong uy quyén cho HPQT VietinBank thuc hién didu chinh, stra d8i, bd sung néi
dung dé phi) hop v6i Diéu 18 VietinBank theo yéu ciu ctia NHNN (néu cd); Giao Ch tich HDQT ky
ban hanh Quy ché T§ chiic va hoat ddng clia HPQT VietinBank hop nhét céc ndi dung sira ddi, bd
sung da dugc Pai hdi dong cb dong théng qua va duge HDQT diéu chinh d& phi hop v6i Pidu 18
VietinBank theo yéu ciu ctia NHNN (néu ¢d).

Pidu 12: Thong qua céc ndi dung stra ddi, toan van hop nhit Quy ché t chic va hoat dong cia BKS
VietinBank theo n$i dung néu tai To trinh thdng qua sira d6i, bd sung Quy ché t6 chirc va hoat dong
cia BKS VietinBank. Quy ché nay c6 hiéu luc thi hanh ké tir ngay 01/07/2024.

Dai hdi déng cb dong Uy quyén cho BKS VietinBank thuc hién didu chinh, sira d8i, bd sung ndi dung
dé phi hop v6i Picu 1é VietinBank khi c6 yéu ciu cha NHNN (néu cd); Giao Trudng BKS ky ban hanh
Quy ché T8 chic va hoat dong cha BKS hgp nhat cac ndi dung siva doi, bd sung da duge DHDCD
théng qua va duoc BKS didu chinh phii hop v6i Didu 1§ VietinBank theo yéu ciu ctia NHNN (néu o).
Pidu 13: Thong qua ndi dung phuong 4n co chu lai gén voi xir 1y no x4u cia VietinBank giai doan
2021-2025 nhu sau:

Nghi quyét DHDCE thuong nién 2024 & nhiém kp 2024-2029 A
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T Ty

' Comitdl . :
- Phe duyet ndi dung Phuong an co ciu 1a1 gan voi xur ly ng y xAu clia Vlethank giai doan 2021-2025.
- Giao HPQT VietinBank:
+ Xay dung, phé duyét va trién khai céc giai phéap chi tiét trén co s Phuong 4n co céu lai gén
véi xtr Iy no xéu cua VietinBank giai doan 2021-2025 d3 dugc DPHDCD phé duyét;
+ Phé duyét didu chinh Phwong 4n co céu lai gin véi xur ly no x4u ciia VietinBank giai doan
2021-2025 phit hop véi tinh hinh thue té va theo yéu cu cia co quan quan 1y nha nudc c6
thdm quyén (néu cd).

Piéu 14: Thong qua ndi dung Td trinh bau thanh vién HPQT VietinBank nhiém ky 2024 — 2029.
Pidu 15. Thong qua ndi dung T trinh bau thanh vién BKS VietinBank nhiém ky 2024 — 2029.

Piéu 16. Thong qua danh sach cac éng/ba tring cir thanh vién HDQT VietinBank nhiém ky 2024 —
2029 nhu sau:

- Ong Trin Minh Binh

- Ong Tran Van Tén

- OngLé Thanh Tung

- Ong Nguy&n Thé Huén

- BaPham Thi Thanh Hoai

- Ong Nguyén Pirc Thanh

- Ong C4t Quang Duong

- Ong Koji Iriguchi

- Ong Takeo Shimotsu A}

Piéu 17. Thong qua danh sich céc 6ng/ba trang ctr thanh vién BKS VietinBank nhiém ky 2024 — ;O
2029 nhu sau: )

- BialLéAnhHa 8
- BaNguyén Thi Anh Thu 7
- BaPham Thi Thom

Diéu 18. Diéu khoan thi hanh

1. Nghi quyét nay dugc Pai hoi dong cb déng VietinBank thong qua toan van tai cudc hop thuong
nién 2024 va nhiém ky 2024 — 2029, c¢6 hiéu huc thi hanh ké tir ngay 27/4/2024.

2. Céc 6ng (ba) thanh vién HDQT, thanh vién BKS, thanh vién Ban diéu hanh chiu trach nhiém thi
hanh Nghi quyét nay va to chic trién khai thue hién theo chirc ning, thdm quyén ctia minh phu
hop véi quy dinh ctia Phéap luét va Dicu 1€ t0 chirc va hoat dong cua VietinBank.

Noi nhin: TM. PAI HOI l?ONG CO PONG
- Nhu Diéu 18; :

- NHNN (dé blc);

- UBCKNN, VNX, HOSE, HNX;

- Website Quan hé Nha ddu tu VietinBank;

- Luu: VP, NS2, KDVTT2, TC3, VPHDPQTI.

'Trail’Mmh Binh
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NGAN HANG TMCP CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Déc lap - T do - Hanh phiic
108 Trdn Hung Pao, Hoan Kiém, Ha Noi Ha Ngi, ngay 27 thang 4 ndm 2024

Dign thoai: 84.24,39421030
GCNDKDN 56 0100111948 cdp ldn 13 ngay 8/1/2024

BAO CAO
KET QUA KIEM TRA TU CACH CO PONG
THAM DU DPAI HOI PONG CO PONG THUONG NIEN 2024
VA NHIEM KY 2024-2029
NGAN HANG TMCP CONG THUONG VIET NAM

- Cdn cu Ludt Doanh nghiép 56 59/2020/QH14 duoc Qué’c héi nuce Cong hoa Xd hoi
Chi: nghia Viét Nam théng qua ngay 17/6/2020 va cdc van ban sira doi, b6 sung;

- Cancit Lugdt cde T6 chire tin dung s6 47/2010/QH 12 duoc Quée héi mrde Cong hoa xd
hoi chii nghla Viét Nam thong qua ngay 16/6/2010 va Ludt sira d6i, b6 sung mét s6
diéu Ludt cdc T6 chire tin dung ndam 2017,

- Ludgt Chung khodn 56 54/201 9/QH 14 duoc Quéc hoi nudc Cong hoa Xa hoi chii nghia Viét
Nam théng qua ngay 26/11/2019 vé cde vin ban hudng dén thi hanmh Lugt chimg khodn;

- Cin cir Diéu 1¢ T6 chire va hoat déng cia Ngdn hang TMCP Céng thuong Viét Nam
(VietinBank),

- Cdn cit Quyét dinh s6 060/OD-HPQT-NHCT-NS2 ngay 25/3/2024 cia Hgi dong
Quan tri VietinBank vé viéc thanh Idp Ban kiém tra tu cdch cd déng tham dy Dai hdi
dong cé dong thwong nién 2024 va nhiém ky 2024-2029 (Pai hgi) cua VietinBank;

- Cdn cir 56 ¢ phdn c6 quyén biéu quyét cia cdc ¢6 ddng cé mét thuc té va nguoi dwoc
uy quyén tham du thuc té tai Pai héi.

Sau khi kiém tra cac hd so, tai liéu cla cb dong, ngudi dai dién cla cb dong, ngudi
dugce ¢6 d@éng Uy quyen (sau ddy goi tat 1a “dai bi€u”) tham dy Pai hi, thay mat Ban kiém
tra fur cach c6 dong, Tdi xin cong bd két qua nhu sau:

1. Téng sb cb phin cia VietinBank: 5.369.991.748 cb phin.

2. Téng sb cb dong duge moi tham du Pai hoi: 53.928 c¢b doéng, dai dién cho
5.369.991.748 cd phén c6 quyén bi€u quyét cuia VietinBank.

3. Tinh dén 07h’55 ngay 27/4/2024, tdng sb dai biéu tham du [a 103 dai biéu, dai dién
cho 310 c6 ddng, s¢ hitu 4.609.085.666 c6 phéan, chiém 85,830405% s ¢6 phéan co
quyén biéu quyet ciia VietinBank. Trong d6:

+ Cb dong, ngudi dai dién ciia cb dong tham du truc tiép s& hiru 4.583.633.568 cb
phén, chiém 85,356436% s c¢6 phan cé quyén biéu quyét cia VietinBank.

+ Cb déng iy quyén sé& hitu 25.452.098 cb phén, chiém 0,473969% sb cb phén c6
quyén bi€u quyét cia VietinBank.

4. Céc dai biéu tham dy Dai hdi dt tu cach va da diéu kién can thiét theo quy dinh cta
phap luat.

Bién ban kiém tra tw cdeh ¢6 dong tham du PHPCD thuong nién 2024 va nhiém kp 2024-2029 1



Cén cir quy dinh cia Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hdi nude Cong
hoa X& hoi Cha nghia Viét Nam théng qua ngay 17/6/2020 va cac vin ban sira ddi, bd
sung; Piéu 1& T4 chirc va Hoat déng VietinBank, Pai hoi déng cd d6ng thuong nién 2024
va nhiém ky 2024-2029 ctia VietinBank 14 hop phép, hop 1& va du diéu kién dé tién hanh.

Ban kiém tra tu cach ¢b d6ng xin bo cdo Dai hoi.
Trén trong cam on Dai hi.
TM. BAN KIEM TRA TU CACH CO DPONG
TRUONG BAN

Bién ban kiém tra tw cdch c6 déng tham dw DHPCP thucng nign 2024 va nhiém kj 2024-2029 2



NGAN HANG TMCP CONG THUONG

108 Trén Hung Pao, Hoén Kidm, He Noi

VIET NAM Dgc ldp - Ty do - Hanh phiie

Dién thogi: 84.24.39421030

GCNDKDN s6 0100111948 cdp lan 13 ngay 8/1/2024

BIEN BAN KIEM PHIEU BIEU QUYET

(Théng qua cdc bdo cdo, t0' trinh)

PATHOI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY 2024-2029

NGAN HANG TMCP CONG THUONG VIET NAM

Cén cit Ludt Doanh nghiép s6 59/2020/QH14 dwge Quic héi nude Céng hoa X& héi
Chut nghia Viét Nam théng qua ngay 17/6/2020 va céc vin ban sira di, bé sung;
Céin cir Ludit cdc Té chike tin dung s6 47/201 0/QH12 dwge Qubc héi nrde C'ong hoa
X hgi chit nghia Vzet Nam thong qua ngay 16/6/2010 va Ludt sira déi, b3 sung mor
56 didu Ludt cde Té chire tin dung ndm 2017,

Ludt Ching khodn s6 54/2019/QH14 duoc Qué'c hoi muée Cong hoa Xa hoi chil
nghia Viét Nam théng qua ngay 26/11/2019 va cde vin bén hudng dén thi hanh Ludt
chitng khoan;

Cén cit Piey Ié Té chite va hoat dong ciia Ngdn hang TMCP Céng thuong Viét Nam
(VietinBank),

Can cir Quy ché 16 chire hop Pai héi dong ¢6 dong thuong nién 2024 va nhigm ky
2024-2029 cua VietinBank.

Hoém nay, vao h01 12h45° ngay 27/4/2024, tai Hbi trudng trung tim — Trudng Do

tao va Phat trién nguén nhan luc VietinBank, Thon An Tra1 X4 Vén Canh, Huyén Hoai
Drc, Thanh phd Ha Néi, Ban kiém ph1eu Dai hoi dong cd dong thuong nién 2024 va
nhiém ky 2024-2029 cuia VietinBank d4 tién hanh kidm phiéu bidu quyét céc béo cdo, toy
trinh cda Pai hdi nhu sau:

I. Thanh phz"in Ban kiém phiéu g("im:
STT Ho va tén Chirc vu Vitri

diam nhiém

1 | Ong Nguyén Pinh Vinh | Phé Téng Gidm déc VietinBank Trudng Ban

Phé Ban Thu ky HDQT va QHCD,

2 | Ong Vuong Huy Poéng Vin phong HDOT Phé Ban
CNTA AL A Ban Thu ky HPQT va QHCD, Vin X n
3 | BaNg6 Thi Thu Ngin phong HDQT Thanh vién

1. Noi dung kiém phiéu

Téng sb phiéu phét ra: 152, tuong Ung s6 co phédn: 4.793.042.481 cp, chiém ty 1€
89,25604928% s6 cb phin ¢ quyén bidu quyét ciia VietinBank.

Bién ban kiém phidu bidu quyét (thong qua cdc bdo cdo/ié: trink) I

CONG HOA XA HOI CHU NGHIA VIET NAM

Ha Ngi, ngay 27 thang 4 nim 2024



- Tbng sb phiéu khdng tham gia bidu quyét: 39, tuong tmg s6 cb phin: 8.011.983 cp,
chiém ty 18 0,14919917% sb c& phén c6 quyén biéu quyét ciia VietinBank

Téng sb phiéu thu v&: 113, twong (mg sb cb phin: 4.785.030.498 cp, chiém ty 1¢:
89,10685011% sb cb phan c6 quyén biéu quyét ciia VietinBank.
Két qua kiém phiéu:

1. Bao cdo ciia Hoi ddng quan tri (HDQT) tdng két hoat ddng nhiém ky 2019 — 2024
va dinh hwéng hoat ddéng nhiém ky 2024 — 2029

Phiéu hop 18: 113, trong tmg s cd phén: 4.785.030.498 cp, chiém ty 18: 99,83284139
% sb cb phin tham du. Trong d6:

+ Phidu tan thanh: 109, twong tmg sb ¢d phin: 4.780.370.356 cp, chiém ty 1&:
99,73561417% sb ¢b phin tham dur.

+ Phiéu khéng tan thanh: 0, twong vng sb ¢b phan: 0 cp, chiém ty 18: 0% sb cé phén
tham dur.

+ Phidu khdng c6 vy kién: 4, twong wmg s& cb phin: 4.660.142 cp, chiém ty 1&:
0,09722722% sb ¢b phan tham dy.
- Phiéu khéng hop 1&: 0, trong tmg s6 ¢b phéan: 0 cp, chiém ty 18: 0% sb ¢b phén tham du.
2. Bio cdo ciia HPQT vé hoat ddng niim 2023 va dinh hwéng phit trién nim 2024

- Phiéu hop 1&: 113, tuong tng sé cb phin: 4.785.030.498 cp, chiém tj &
99,83284139% sb cb phin tham dy. Trong do:

+ Phiéu tan thanh: 109, trong dng sé c¢b phén: 4.780.370.356 cp, chiém ty 1é:
99,73561417% sb ¢b phin tham dur.

Phiéu khong tan thanh: 0, twong ting s c¢b phin: 0 cp, chiém ty 18: 0% s6 ¢b phin
tham dur.

+

+ Phiéu khéng ¢6 ¥ kién: 4, tuong ting sb cb phin: 4.660.142 cp, chiém ty 18:

0,09722722% sb cb phan tham dy.
Phiéu khong hop 18: 0, trong tmg s6 cb phén: 0 cp, chiém ty 1&: 0% s6 ¢d phén tham du.

3. Bio cdo cia Ban Diéu hanh vé két qua hoat dong kinbh doanh nim 2023; dinh
hwéng va ké hoach nim 2024

Phiéu hop 1&: 113, tuong Gng sé& cb phin: 4.785.030.498 cp, chiém ty 1&:
99,83284139% sb cb phin tham du. Trong dé:

+ Phiéu tan thanh: 108, twong Ung s6 cb phan: 4.770.175.388 cp, chiém ty 1&:
99,52291070% sb ¢b phén tham du.

+ Phiéu khéng tan thanh: 0, trong g sé ¢d phan: 0 cp, chiém t¥ 1&: 0% s6 ¢b phén
tham du.

+ Phiéu khéng c6 ¥ kién: 5, twong tmg s6 c¢b phan: 14.855.110 cp, chiém ty 1¢:
0,30993070% sb cd phan tham du.
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- Phiéu khéng hop 1&: 0, trong tng s6 cb phan: 0 cp, chiém ty 18: 0% sb ¢ phén tham du.
4. Bio cdo ciia Ban Kifm soat (BKS) tdng két hoat ddng nhiém ky 2019 — 2024 va
dinh hwéng hoat @6ng nhiém ky 2024 — 2029

- Phiéu hop 1&: 113, twong tmg s§ cb phin: 4.785.030.498 cp, chiém ty lé:
99,83284139% sb c¢b phan tham dv. Trong d6:

+ Phiéu tan thanh: 109, tuong \mg s6 cd phin: 4.780.370.356 cp, chiém ty 1&:
99,73561417% s ¢b phan tham du.

+ Phiéu khong tan thanh: 0, tuong tng sé ¢b phén: 0 cp, chiém ty 1&: 0% sb ¢ phin
tham dur.

+ Phiéu khéng c6 ¥ kién: 4, twong wng sb cb phin: 4.660.142 cp, chiém ty 1&:
0,09722722% s6 ¢b phan tham du.
- Phiu khong hop 1&: 0, tuong ting s6 ¢b phan: 0 cp, chiém ty 18: 0% sb ¢b phin tham du.
5. Bdo cdo ciia BKS vé két qué hoat déng néiim 2023 va dinh hiréng hoat dong nim 2024
- Phiéu hop 1&: 113, tuong tng sé cd phin: 4.785.030.498 cp, chiém ty lé:
99.83284139% sb ¢ ph?ln tham du. Trong &6:
+ Phiéu tén thanh: 109, twong tng sb cb phin: 4.780.370.356 cp, chiém ty 1&:
99,73561417% sb6 ¢ phin tham du.

+ Phiéu khong tan thanh: 0, tuong tmg s6 ¢b phén: 0 cp, chiém ty 18: 0% sb ¢b phin
tham du.

+ Phiéu khéng c¢6 ¥ kién: 4, twong timg s6 cb phin: 4.660.142 cp, chiém ty 1é:
0,09722722% s cb phan tham du.
- Phiéu khéng hop 1&: 0, twong Gng s6 cb phin: 0 cp, chiém t 16: 0% sb cb phan tham du.
6. T& trinh théng qua Béo cdo tai chinh kiém toin nim 2023

- Phiéu hop 1& 113, tuong tng sb cb phin: 4.785.030.498 cp, chiém ty 1é:
99,83284139% s6 ¢b phin tham dy. Trong d6:

+ Phiéu tan thanh: 109, twong tmg sb cb phén: 4.780.370.356 cp, chiém ty I¢:
99,73561417% sb cb phan tham du.

+ Phiéu khong tan thanh: 0, twong ting sb ¢b phan: 0 cp, chiém ty 18: 0% sb cb phén
tham dur.

+ Phiéu khéng cé ¥ kién: 4, twong g sb cb phin: 4.660.142 cp, chiém ty 1&:
0,09722722% s6 cb phin tham du.

- Phiéu khéng hop 18: 0, twong tng sb6 cb phén: 0 cp, chiém ty 18: 0% sb cbd phén tham du.

7. To trinh thong qua vige lwa chon cdng ty kiém toin ddc 1ap kiém toan bio cdo tai
chinh va hoat ddng ciia hé thong kiém soat ndi bo nim 2025

- Phiéu hop 1& 113, tuong émg s6 cb phln: 4.785.030.498 cp, chiém ty 1&:
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99,83284139% s6 ¢b phin tham du. Trong d6:
+ Phiéu tan thanh: 103, twong (g sb cb phin: 4.775.997.417 cp, chiém ty 1&:
99,64437903% s cb phin tham du.

+ Phiéu khéng tan thanh: 0, twong tmg s6 ¢b phin: 0 cp, chiém ty 18: 0% sb ¢b phan
tham du.

+ Phiéu khong c6 y kién: 10, twong vmg s cb phin: 9.033.081 cp, chiém ty 1é:
0,18846236% s6 cb phén tham du.
- Phiu khéng hop 18: 0, tuong tng s6 ¢b phén: 0 cp, chiém ty 18: 0% sb cb phén tham du.
8. T trinh théng qua phwong 4n phéin phdi lgi nhudn nim 2023
- Phiéu hop 1& 113, tuong tng sb cb phin: 4.785.030.498 cp, chiém ty 1&
99,83284139% s6 cb phin tham du. Trong d6:
+ Phiéu tan thanh: 107, twong tmg sb c& phan: 4.770.161.920 cp, chiém ty 1é:
99,52262971% sb cb phin tham du.

+ Phiéu khéng tan thanh: 0, twong tmg s cd phin: 0 cp, chiém ty 1&: 0% s ¢b phin
tham du.

+ Phiéu khong cé y kién: 6, twong (g sb ¢b phin: 14.868.578 cp, chiém ty 1é:
0,31021169% s6 cb phan tham du.
- Phiéu khong hop 1&: 0, twong img sb cd phan: 0 cp, chiém ty 1&: 0% sb cbd phén tham dur.
9. To trinh thong qua mikc thii lao d6i véi HPQT va BKS niim 2024

- Phiéu hop 1& 113, tuong Ung sb cb phin: 4.785.030.498 cp, chiém ty lé:
99,83284139% sb cb phén tham dyr. Trong d6:

+ Phiéu tan thanh: 108, twong tmg s6 ¢b phin: 4.780.356.888 cp, chiém ty 1&:
99,73533318% s cb phén tham du.

+ Phiéu khéng tan thanh: 0, twong tmg sb c¢b phin: 0 cp, chiém t 1&: 0% sb cb phin
tham du.

+ Phiéu khéng c6 ¥ kién: 5, trong tng sb cd phin: 4.673.610 cp, chiém ty 18&:
0,09750821% sb cb phan tham dyr.
- Phiéu khéng hop 1&: 0, twong tng s6 ¢b phin: 0 cp, chiém ty 16: 0% sb ¢4 phin tham du.

10. T& trinh thong qua viéc niém yét cic trai phiéu phat hanh ra cong ching niim 2024
ciia VietinBank trén S& Giao dich Chitng khoan Ha N#i san khi két thic cdc dgt
chao ban

- Phiéu hop 1&: 113, twong tmg sb cd phin: 4.785.030.498 cp, chiém ty lé:
99.83284139% sb ¢ phén tham du. Trong do:

+ Phiéu tin thanh: 108, twong \ng sé ¢ phin: 4.780.356.888 cp, chiém ty 1&:
99,73533318% s6 ¢b phin tham dy.
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+ Phiéu khong tin thanh: 0, trong tng sb ¢ phén: 0 cp, chiém ty 1&: 0% s cd phéan
tham dur.
+ Phiéu khéng c6 ¥ kién: 5, twong tmg sb ¢ phan: 4.673.610 cp, chiém ty 1&:
0,09750821% sb cb phéan tham d.
- Phiéu khéng hop 18: 0, tuong tng s6 cb phan: 0 cp, chiém 1y 1&: 0% s6 b phin tham dy.

11. T® trinh v& viéc bd sung hoat dong cung cip dich vu bit trir, thanh toan giao dich
chitng khoan vao hoat déng ciia VietinBank
- Phiéu hop 1&: 109, twong Ung s6 c¢b phin: 4.785.019.074 cp, chidm ty 1é&:
99,83260305% s6 ¢& phin tham dy. Trong do6:
+ Phiéu tén thanh: 104, twong tng sb ¢b phén: 4.780.357.932 cp, chiém ty 1&:
99,73535496% sb ¢b phan tham du.

+ Phiéu khéng tan thanh: 0, trong Gng s6 ¢6 phin: 0 cp, chiém ty 18: 0% s6 ¢b phin
tham dur.

+ Phiéu khong c6 v kién: 5, tuong ting s6 cb phén: 4.661.142 cp, chiém ty 1¢:
0,09724808% sb cb phan tham du.

- Phiéu khong hop 1&: 4, twong tmg sb cd phén: 11.424 cp, chiém ¥ 1&: 0,00023835% s6
¢b phén tham dy.
12.To trinh Gy quyén phé duyét ban hanh, sira dbi, b sung Quy ché tai chinh
YietinBank
- Phifu hop 1&: 109, tuong Gng s& cb phdn: 4.785.019.074 cp, chiém ty 1é:
99,83260305% sb ¢ phén tham dy. Trong dé:
+ Phiéu tén thanh: 102, twong tng sb ¢b phin: 4.776.943.528 cp, chiém ty 1&:
99,66411829% s6 ¢b phén tham du.
+ Phiéu khéng tan thanh: 3, tuong Ung s& c¢b phin: 3.415.404 cp, chiém ty 1&:
0,07125754% sb cb phan tham du.
+ Phiéu khéng c6 ¥ kién: 4, tuong vmg sb ¢b phin: 4.660.142 cp, chiém ty 1&:
0,09722722% sb cb phan tham du.
- Phiéukhong hop 1¢: 4, tuong tng s6 c6 phan: 11.424 cp, chiém ty 16: 0,00023835% sb
cd phr:fm tham dur.

13. To trinh thong qua sira dbi, bd sung Pidu 18 td chire va hoat dong VietinBank

- Phiéu hop 18: 109, twong tmg sb cb phin: 4.785.019.074 cp, chiém ty 1&:
99,83260305% sb ¢b phan tham du. Trong do:
+ Phidu t4n thanh: 104, twong ung sb cb phin: 4.780.345.464 cp, chiém ty 1é:
09,73509484% s ¢b phan tham du.
+ Phiéu khong tan thanh: 0, twong tng s ¢b phén: 0 cp, chiém 1y 1&: 0% sb c¢b phén
tham du.
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+ Phiéu khéng ¢6 ¥ kién: 5, twong @ng sb cb phén: 4.673.610 cp, chiém ty 1&:
0,09750821% sb cb phan tham du.

- Phiéu khéng hop 18: 4, twong img s6 ¢d phan: 11.424 cp, chiém ty 1&: 0,00023835% s
cb phén tham dyr.

14. Té trinh théng qua sira d6i, bé sung Quy ché td chirc va hoat dong ciia HPQT
VietinBank
- Phiéu hop 1& 109, twong tmg sé cd phin: 4.785.019.074 cp, chiém ty 1é:
99,83260305% sb ¢b phan tham du. Trong d6:
+ Phiéu tan thanh: 104, twong tmg sb cb phén: 4.780.345.464 cp, chiém ty 1&:
99,73509484% s6 cb phéan tham du.
+ Phiéu khéng tan thanh: 0, twong tng sb c6 phén: 0 cp, chiém 1y 18: 0% s6 ¢b phén
tham du.
+ Phiéu khong cé y kién: 5, tvong tmg s6 cb phin: 4.673.610 cp, chiém ty 1é:
0,09750821 % sb ¢b phan tham dy.

- Phiéu khéng hop 1&: 4, twong ting s6 ¢b phin: 11.424 cp, chiém ty 18: 0,00023835% sb
) ph'?m tham du.

15.To trinh théng qua sita ddi, bd sung Quy ché t§ chirc va hoat dong ciia BKS
VietinBank
- Phiéu hop 1& 109, twong vmg s6 cb phin: 4.785.019.074 cp, chiém ty lé:
99,83260305% s6 cd phén tham dr. Trong d6:
+ Phiéu tan thanh: 104, tuong tmg sb ¢ phin: 4.780.345.464 cp, chiém ty 18
99,73509484% s ¢6 phén tham du.
+ Phiéu khéng tan thanh: 0, trong tng sb ¢b phin: 0 cp, chiém ty 1&: 0% sb ¢b phin
tham du.
+ Phiéu khong c6 v kién: 5, twong ung sb cb phin: 4.673.610 cp, chiém ty 1&:
0,09750821% sb cb phén tham du.

- Phiéukhéng hop 1&: 4, twong tmg s6 ¢ phén: 11.424 cp, chiém ty 1&: 0,00023835% s
cb phin tham du.

16.To trinh Phwong 4n co' ciu lai gén véi xir Iy ng x4u VietinBank giai doan
2021-2025

- Phiéu hop 1&: 109, twong tng sé cb phdn: 4.785.019.074 cp, chibm t§ 16:
99,83260305% sb cb phén tham dw. Trong d6:
+ Phiéu tan thanh: 97, tuong Gng sé cb phén: 4.752.244.195 cp, chiém ty 1&:
99,14880191% sb6 ¢ phan tham du.
+ Phiéu khéng tan thanh: 4, twong tmg s cb phan: 27.143.734 ¢p, chiém ty 1&:
0,56631532% sb cb phin tham dy.
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+ Phiéu khéng ¢ v kién: 8, twong tng sb cb phin: 5.631.145 cp, chibm ty 18
0,11748581% sb cb phin tham du.

Phiéu khéng hop 1&: 4, twong tng s6 ¢ phén: 11.424 cp, chiém ty 18: 0,00023835% s
) phé"m tham du.

17.T¢ trinh biu thanh vién HDQT VietinBank nhiém ky 2024 — 2029

Phiu hop 1& 109, twong Gng sé cd phin: 4.785.019.074 cp, chiém ty 16
99,83260305% s6 cb phin tham du. Trong d6:

+ Phiéu t4n thanh: 100, twong ving s cd phin: 4.755.659.599 cp, chiém ty 1é:
99,22005945% s6 ¢b phan tham du.

+ Phiéu khéng tan thanh 1, tuong tmg sb c¢b phan: 23.728.330 cp, chiém ty 1€:
0,49505779% sb cb phan tham du.

+ Phiéu khéng ¢ y kién: 8, twong tmg sb cb phin: 5.631.145 cp, chiém ty 1&:
0,11748581% s6 cb phan tham du.

Phiéu khéng hop 18: 4, twong ving s6 ¢b phan: 11.424 cp, chiém ty 1&: 0,00023835% sé
cb phin tham dur.

18. T& trinh bau thanh vién BKS VietinBank nhigém ky 2024 — 2029

Phiéu hop 1&: 109 twong tmg s6 cd phin: 4.785.019.074 cp, chiém ty Ié&:
99,83260305% s ¢b phén tham dy. Trong do:

+ Phiéu tin thanh: 100, tvong img sb cb phin: 4.755.659.599 cp, chiém ty 1é:
99,22005945% s ¢b phan tham dur.

+ Phiéu khong tan thanh: 1, twong ting sé cb phin: 23.728.330 cp, chiém ty 1é:
0,49505779% sb cb phan tham dy.

+ Phiéu khong c6 v kién: 8, twong g sé cb phin: 5.631.145 cp, chiém 1y 1&;
0,11748581% s6 ¢b phén tham du.

Phiéu khéng hop 18: 4, twong tmg s6 cb phan: 11.424 cp, chiém ty 1&: 0,00023835% s
cb phan tham du.

1. Kétluan

Véi ty 18 biu quyét nhu trén, c4c ndi dung sau da dugc Pai hdi dong cb dong théng qua:

1.

Béo c4o ciia HPQT tdng két hoat dong nhiém ky 2019 — 2024 va dinh huéng hoat
dong nhiém ky 2024 — 2029;

B4o céo ctia HDQT v hoat déng nam 2023 va dinh huéng phat trién ndm 2024;

Béo c4o ciia Ban Diéu hanh v& két qua hoat déng kinh doanh nam 2023; dinh huéng
va ké hoach nim 2024;

Béo céo ciia Ban Kiém soat (BKS) tong két hoat déng nhiém ky 2019 — 2024 va dinh
hudéng hoat ddng nhiém ky 2024 — 2029,

Bio cdo ciia BKS vé két qua hoat ddng nam 2023 va dinh huéng hoat d6ng ndm 2024,
T& trinh théng qua B4o céo tai chinh kiém todn nim 2023;
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11.

12.
13.
14.

15.
16.

17.
18.

To trinh thong qua viée lua chon ¢dng ty kiém toan dc 1ap kiém toan bdo céo tai
chinh va hoat ddng cta hé théng kidm soat ndi bd nim 2025;

T& trinh théng qua phuong 4n phén phdi loi nhuan nim 2023;

T trinh théng qua miic thu lao d6i véi HPQT va BKS nim 2024;

T6 trinh théng qua viée niém yét cac trdi phiéu phat hanh ra cong chiing ndm 2024 cua
V1ethank trén S& Giao dich Chitng khoén IIa Noi sau khi két thiic cac dot chio ban;
T& trinh vé viée bd sung hoat dong cung cap dich vu bi trdy, thanh toan giao dich
chitng khoén vao hoat dfng cla VietinBank;

T& trinh Gy quyén phé duyet ban hanh, sira ddi, bd sung Quy ché tai chinh VietinBank;
To trinh théng qua sira ddi, bd sung Diéu 18 t& chirc v hoat dong VietinBank;

T& trinh théng qua stra déi, bd sung Quy ché t3 chic va hoat ddng cia HPQT
VietinBank;

To winh thdng qua sira ddi, bd sung Quy ché 5 chitc va hoat dong cla BKS
VietinBank;

T& trinh Phuorng 4n co chu lai gin véi xt Iy ng xdu VietinBank giai doan 2021-2025;
T& trinh biu thanh vién HDQT VietinBank nhiém ky 2024 —2029;

T& trinh bau thanh vién BKS VietinBank nhiém ky 2024 —2029.

Viéc kiém phiéu da két thac vao ltc 13h30° ngay 27/4/2024. Ban kiém phiéu cam két

vé tinh trung thuc cta Bién ban kidm phidu Biéu quyét nay.

Bién ban kiém phiéu biéu quyét (théng qua cdc bdo cdo/to trinh)

Tai liéu kém theo: Két qua kiém phiéu chi tiét tung ndi dung trén.

BAN KIEM PHIEU
TRUONG BA

el
) Nguy@ Dinh Vinh
PHO BAN THANH VIEN
Vieong Huy Pong Ngé Thi Thu Ngin



NGAN HANG TMCP CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Poc lp - T do - Hanh phiic
108 Trén Hung Pgo, Hoan Kiém, Ha Noi Heé Ngi, ngay 27 thing 4 ndm 2024

Dign thogi: 84.24,39421030
GCNDKDN 56 0100111948 cdp lin 13 ngay 8/1/2024

BIEN BAN KIEM PHIEU BAU CU’
Bdu Thanh vién Hgi dong qudn tri VietinBank nhiém kp 2024-2029

PAI HOI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY 2024-2029
NGAN HANG TMCP CONG THUONG VIET NAM

- Cdn cik Lugt Doanh nghiép s6 59/2020/QH14 dwoc Quoce hoi mee Cong hod Xa héi
Chii nghia Viét Nam thong qua ngay 17/6/2020 va cde vin ban siva doi, bé sung;

- Cén etk Ludit cde T6 chire tin dung 56 47/2010/QH12 dwoe Quée héi nude Cong hoa
x& hoi chit nghia Vigt Nam thong qua ngdy 16/6/2010 va Ludt sica d6i, bé sung mot
56 diéu Ludt cée Té chike tin dung ndm 2017;

- Lugt Chitng khodn s6 54/2019/QHI4 dwoc Quéc hdi mede Cong hoa Xéa hoi chi
nghia Viét Nam théng qua ngay 26/11/2019 vé cde vin bén hudng dan thi hanh Ludt
chung khodn;

- Cén ctr Diéu 1 Té chive va hoat dong cua Ngdn hang TMCP Cong thuong Viét Nam
(VietinBank),

- Cdn cir Quy ché 16 chike hop Pai héi déng cé déng thudng nién 2024 va nhiém ky
2024-2029 cua VietinBank.

Hoém nay, vao hdi 12h45° ngay 27/4/2024, tai Hoi trudng trung tdm — Truong Pao
tao va Phat trién nguén nhén lyc VietinBank, Thon An Trai, X& Van Canh, Huyén Hoai
Dirc, Thanh phd Ha N6i, Ban kiém phiéu Pai héi ddng cd dong thudng nién 2024 va
nhiém ky 2024-2029 cia VietinBank d4 tién hanh kiém phiéu biu cir bdu thanh vién Hbi
dong quan tri VietinBank nhiém ky 2024-2029 nhu sau:

L. Thanh phin Ban kiém phiéu gdm:

STT Ho v tén Chiie vu Vit
: : dam nhiém

1 | Ong Nguydn Pinh Vinh | Phé Tdng Gidm dbc VietinBank Truéng Ban
Phé Ban Thu ky HPQT va QHCP,

2 | Ong Vuong Huy Péng Viin phong HDOT Phé Ban
 NTA AL n Ban Thu ky HPQT va QHCD, Van . ‘n
3 | Ba Ng6 Thi Thu Ngéin phong HDOT Thanh vién

II. Nbi dung kiém phiéu

- Téng s6 phiéu phat ra: 152, tuong tmg s& c¢b phin: 4.793.042.481 cp, chiém ty lé:
89,25604928% s6 cb phin cé quyén bidu quyét cia VietinBank..

Bién ban kiém phiéu bau cir bdu TV HPQT nhiém ky 2024-2029 !



- Téng sb phiéu khéng tham gia bau cir: 40, tuong ing sb ¢b phin:8.922.301 cp, chiém
ty 1&: 0,16615111% s6 ¢b phén cé quyén bidu quyét cha VietinBank..

- Téng s6 phiéu thu v&:112, tuong (mg sé cé phin: 4.784.120.180 cp, chiém ty I&:
89,08989817% s ¢6 phin ¢ quyén bidu quyét ciia VietinBank. Trong dé:
+ Phiéu hop 18:102, tuong tmg s6 ¢b phin: 4.784.044.857 cp, chiém ty 18
99,81227740 % s6 ¢ phén tham du.

STT Ho va Tén S4 phiéu bin Ty 1¢ bau
1 | Ong Trén Minh Binh 4.751.435.113 cp 99,13192157%
2 | Ong Trin Vin Tén 4.749.973.830 cp 99,10143398%
3 | Ong L& Thanh Tung 4.750.364.531 cp 99,10958540%
4 | Ong Nguy&n Thé Huan 4.749.960.027 cp 99,10114600%
5 | Ba Pham Thi Thanh Hoai 4.769.372.178 cp 99,50615286%
6 | Ong Nguyén Buc Thanh 4.749.917.595 cp 99,10026072%
7 | Ong Cat Quang Duong 4.749.818.943 cp 99,09820248%
8 | Ong Koji Iriguchi 4.749.840.607 cp 99,09865447%
9 | Ong Takeo Shimotsu 4.749.831.534 cp 99,09846518%

4 Phiéu khéng hgp 1&: 10, twong tmg s6 ¢b phin: 75.323 cp, chidm ty 1&:
0,00157151 % s6 ¢b phén tham du.

L. Két ludn
Vi ty 1¢ bicu quyét nhu trén, Pai hoi dong cb dong da thong qua danh sach tring cir

thanh vién H§i dong Quan tri VietinBank nhiém ky 2024 — 2029 nhu sau:
1. Ong Trin Minh Binh

Ong Trén Vin Tén

Ong L& Thanh Ting

Ong Nguyén Thé Huan

Ba Pham Thi Thanh Hoai

Ong Nguyén Puc Thanh

Ong Cat Quang Duong

Ong Koji Iriguchi

¥ ® N W

Ong Takeo Shimotsu

Viée kiém phiéu da két thic vao lic 13h30’ ngay 27/4/2024. Ban kiém phiéu cam két
vé tinh trung thye cta Bién ban kiém phidu Bau ctt nay.

Bién ban kiém phiéu bau cir bau TV HPQT nhigm kp 2024-2029 2




Tai liéu kém theo: Két qua kidm phiéu chi tiét néi dung trén.

BAN KIEM PHIEU
TRU'ONG BA

. Nguyf?‘n Dinh Vinh
PHO BAN THANH VIEN

Vwong Huy Ding Ngo Thi Thu Ngén

Bién ban kiém phiéu bau civ bdu TV HPQT nhiém kp 2024-2029



NGAN HANG TMCP CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

VIET NAM Doc 1ap - Tw do - Hanh phiic
108 Trédn Hung Poo, Hocn Kiém, Ha Néi Ha Ngi, ngay 27 thang 4 ndim 2024

Dién thogi: 84.24,39421030
GCNDKDN 58 0100111948 cdp lan 13 ngay 8/1/2024

BIEN BAN KIEM PHIEU BAU CU
Bdu Thanh vién Ban Kiém sodt VietinBank nhiém kp 2024-2029

DAIHOI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY 2024-2029
NGAN HANG TMCP CONG THUONG VIET NAM

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 dirge Quic hji nude Cong hoa Xa hoi
Chl nghia Viét Nam théng qua ngay 17/6/2020 va cdc vin bén siva d6i, bé sung;
- Cén cir Ludt ede Té chite tin dung s6 47/2010/0QH12 duoc Quéc hji nude Cong hoa

xa héi chi nghia Vtet Nam théng qua ngay 16/6/2010 v Ludt siva d6i, b6 sung mol
s6 diéu Ludt cde T4 chire tin dung nam 2017,

- Ludt Chitng khodn sé 54/201 9/QHI4 duoe Quo"c hoi nwée Cong hoa Xa hdi chii
nghia Viét Nam théng qua ngay 26/11/2019 va céc vin ban hudng dén thi hanh Ludt
chimg khodn;

- Cén cit Piéu 16 T6 chire va hoat dong cua Ngdn hang TMCP Céng thiong Viét Nam
(VietinBank);

- Céin cir Quy ché 16 chirc hop Pai héi déng cé dong thuong nién 2024 va nhiém kyp
2024-2029 ciia VietinBank.

[6m nay, vao hdi 12h45° ngay 27/4/2024, tai Hbi trudng trung tdm — Trudng Pao
tao va Phat trién ngudn nhén luc VietinBank, Thon An Trai, X& Van Canh, Fluyén Hoai
Btie, Thanh phé Ha Nbi, Ban kiém phiéu Dai hoi ddng cb dong thuong nién 2024 va
nhiém ky 2024-2029 cia VietinBank d3 tién hanh kidm phiéu bau cir bau thanh vién Ban
Kiém sost VietinBank nhiém ky 2024-2029 nhu sau:

I.  Thanh phin Ban kidm phiéu gbm:

STT Ho va tén Chikc vy Vit
dim nhiém
1 | Ong Nguy8n Binh Vinh | Phé Téng Giam déc VietinBank ]13; L;"ng
A , . Phé Ban Thu ky HPQT va QHCD, .
2 | Ong Vuong Huy Déng Vin phong HDOT Pho Ban
X . g s o n Ban Thu ky HPQT va QHCD, Vin . "
3 | Ba Ng6 Thi Thu Ngéin phong HDOT Thanh vién

II. Ngi dung kiém phidu

- T'éng s phidu phai ra: 152, tuong ung s6 co phin: 4.793.042.481 cp, chiém ty 16:
89,25604928% sb cd phan cod quyen bidu quyet cua VietinBank.

Bién bén kiém ph:eu bdu ctr bdu thanh vién Ban Kiém sodt nhiém ky 2024-2029 1



- Tédng sb phidu khéng tham gia bau ci: 40, tuong ung 56 cb phin:8.922.301 ¢p, chiém
ty 18: 0,16615111% s6 ¢b phén c¢6 quyén biéu quyét ciia VietinBank.

- Tdng sb phidu thu ve 112, tuong Lrng sb cb phan 4.784.120.180 cp, chiém ty 1&:
89,08989817% s6 cb phin c6 quyén bidu quyét ctia VietinBank. Trong dé:

+ Phidu hop 1&: 104, twong Ung s6 cb phin: 4.784.054.220 cp, chiém ty 1&
99,81247274% sb ¢b phin tham dy.

STT Ho va Tén $6 phiéu biu Ty 1¢ biu
1 |BalLéAnhHa 4.750.214.362¢cp 99,10645234%
2 | Ba Nguyén Thi Anh Thu 4.749.945.680cp 99,10084667%
3 | Ba Pham Thi Thom 4.756.648.906¢p 99,24069993%

mI.

+ Phiéu khéng hop 1&: 8, tuong tng sé cb phin: 65.960 cp, chibm ty lé:
0,00137616% s5 ¢& phan tham du.

Két ludn

Vi t 18 biéu quyét nhu trén, Dai hdi ddng cd dong da théng qua danh séch trang
ctt thanh vién Ban Kiém soat VietinBank nhiém ky 2024 — 2029 nhu sau:

1. BaLé Anh Ha

2. BaNguyén Thi Anh Thu

3. BaPham Thi Thom

VlCC kiém phiéu da két thic vao liic 13h30° ngay 27/4/2024. Ban kiém phiéu cam
két vé tinh trung thyc ctia Bién ban kiém phiéu Biu cir nay.

Tai ligu kém theo: Két qua kiém phiéu chi tiét noi dung trén.

BAN K{EM PHIEU
TRUONG BAN

PHO BAN

Vwong Huy Dong

Nguyén Binh Vinh

THANH VIEN

Ngo Thi Thu Ngin

Bién bén kiém phiéu bdu cir béu thanh vién Ban Kiém sodt nhiém ky 2024-2029 2




NGAN HANG TMCP CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
VIET NAM Poclap - Tw do - Hanh phiic
108 Trén Hung Pao, Hoan Kiém, Ha Noi Ha Ngi, ngay 27 thang 4 ndm 2024

Dién thogi: 84.24.39421030
GCNDKDN 56 0100111948 cdp Idn 13 ngay 8/1/2024

BIEN BAN KIEM PHIEU BIEU QUYET

(Théng qua Ban Chii tpa, Ban Kiém phiéu, Du théo Quy ché t6 chirc hop
DHDCD thuong nién 2024 va nhiégm kp 2024-2029, Dy thdo chuong trinh PHPCD
thuéng nién 2024 va nhiém ky 2024-2029, Dy théo Quy ché bau TV HPOT VietinBank
nhiém ky 2024-2029, Dy théo Quy ché bau TV BKS VietinBank nhiém ky 2024-2029
Dy théo Bién bin DHPCD va Nghi quyét DHPCP)

PAI HQI PONG CO PONG THUONG NIEN 2024 VA NHIEM KY 2024-2029
NGAN HANG TMCP CONG THUONG VIET NAM

- Cén cik Ludt Doanh nghiép sé 59/2020/QH14 duoe Quéc héi miée Cong hoa Xa hoi
Chi nghia Vigt Nam thong qua ngay 17/6/2020 va cée vin bén siea doi, b6 sung;

- Cén cir Ludt cde Té chitc tin dyng 56 47/2010/QH12 duge Quéc hdi nudc Cong hoa
xd hgi chil nghza Viét Nam thong qua ngay 16/6/2010 va Ludt sita dsi, bé sung mét
56 dieu Ludt cdc T4 chire tin dung ndm 2017,

- Lugt Chiing khodn s6 54/2019/QH14 dwoc Quéc héi mede Cong héa Xa hoi chi
nghia Viét Nam thong qua ngay 26/11/2019 va cdc vén ban hudng dan thi hanh Ludt
chirng khodn;,

- Cén cit Piéu I¢ Té chire va hoat dgng ciia Ngan hang TMCP Cong thuong Viét Nam
(VietinBank),

- Cin cit Quy ché td chirc hop Dai héi dong ¢é dong thuong nién 2024 va nhiém ky
2024-2029 cua VietinBank.

Hom nay, vio hdi 8h00° ngay 27/4/2024, tai Hi trudmg trung t4m — Trudng Dao tao
va Phat trién nguén nhén lyc VietinBank, Thon An Trai, X& Vén Canh, Huyén Hoai Puc,
Thanh ph8 Ha Noi, Ban kiém phiéu Dai hoi ddng ¢ déng thudmg nién 2024 va nhiém k¥
2024-2029 cua VietinBank ca VietinBank d4 tién hanh kiém phiéu biéu quyét cic ndi.
dung cua Dai héi nhu sau:

L. Thanh phin Ban kiém phiéu gdm:

Vi tri
dam nhiém
1 | Ong Nguyén Pinh Vinh | Phé Téng Giam dbc VietinBank Truéng Ban
Phé Ban Thu ky HBQT va QHCD,

STT Ho va tén Chire vu

2 | Ong Vuong Huy Déng Vin phong HDQT Pho Ban
A T o Ban Thu ky HPQT va QHCD, Vin . n
3 | Ba Ng6 Thi Thu Ngéin phong HDQT Thanh vién

Bién ban kiém phiéu bidu quye't théng qua: Ban Chil toa, Ban Kiém phiéu, Dy thdo Quy ché 16 chite hop
DHADCD thudng nién 2024 va nhiém ky 2024-2029, Dy thdo chuong trinh DHDCD thudng nién 2024 va
nhiém ky 2024-2029, Dy thio Quy ché bau TV HPOT VietinBank nhiém ky2024—2029 Dy théo Ouy ché
béu TV BKS VietinBank nhi¢m kp 2024-2029, Dy thao Bién ban PHPCD va Nghi quyét DHPCD I



II.

Néi dung kiém phiéu
Thong qua Ban Chii toa:
Téng sb phiéu phat ra: 120, twong tng sé cb phén: 4.684.424.942 cp, chiém ty 1&
87,23337319% s6 cb phan cé quyén bidu quyét ctia VietinBank.
Tong sb phleu khéng tharn gia bidu quyét: 0, twong tmg s6 ¢b phan: 0 cp, chiém ty 18
0% s6 ¢b phén ¢é quyén bidu quyét cha VietinBank.
Téng s6 phiéu thu Ye: 1‘20, tuong wng s cb phan: 4.684.424.942 cp, chiém ty 18
87,23337319% s0 c0 phén c6 quyén biéu quyet chia VietinBank.
+ Phiéu hop 1¢: 120, tuong ting s6 c& phin: 4.684.424.942 cp, chiém t 1& 100% s
cd phén tham du. Trong dé:
v/ Phiéu tan thanh: 120, twong Ung s6 cd phin: 4.684.424.942 cp, chiém ty 18
100% s$6 c¢6 phéan tham du.
¥ Phiéu khong tén thanh: 0, tuong tng s6 cé phén: 0 cp, chiém ty 1 0% s8 cb
phén tham du.
v’ Phiéu khéng c6 y kién: 0, twong tmg sé ¢ phin: 0 cp, chiém ty 16 0% sb cb
phén tham du.
+ Phiéu khéng hop 1&: 0, tuong tng s c¢b phan: 0 cp, chiém ty 1& 0% s6 cd phin
tham du.
Théng qua Ban Kiém phiéu:
Tong s6 phiéu phét ra: 127, twong ting s6 c6 phin: 4.718.965.453 cp, chiém ty 18
87,87658668% s6 ¢ phan co quyén bi€u quyét clia VietinBank.
Téng’sé phiéu khéng tham gia bidu quyét: 0, twong tng sé c¢d phan: 0 cp, chiém ty 18
0% s6 ¢b phén c6 quyén biéu quyét cla VietinBank.
Téng s6 phiéu thu Ve 127, tuong ung s6 cb phan 4.718.965.453 cp, chiém ty 18
87,87658668% s6 cb phan cé quyén biéu quyét clia VietinBank.
+ Phiéu hop 1&: 127, twong tng s6 ¢b phin: 4.718.965.453 cp, chiém ¥ 18 100% sb
cd phén tham du. Trong dé:
v/ Phiéu tan thanh: 127, twong tng s6 cb phén: 4.718.965.453 ¢p, chiém 1y 18
100% s6 c6 phan tham du.
v’ Phiéu khéng tan thanh: 0, tuong Gng sé ¢ phén: 0 cp, chiém ty 1& 0% sb ¢b
phén tham du.
v' Phiéu khéng c6 v kién: 0, twong tng s ¢8 phan: 0 cp, chiém ty 18 0% sb cb
phan tham du.
+ Phiéu khéng hop 1&: 0, twong tmg s6 ¢b phin: 0 cp, chiém ty 18 0% s6 c¢b phan
tham du.

Théng qua Duw thiao Quy ché té chire hop PHDCD thudong nién 2024 vi nhiém
ky 2024-2029:

Téng s& phiu phat ra: 133, twong tng sé cb phan: 4.720.201.296 cp, chiém ty 18

Bién ban kiém phiéu biéu quye't théng qua: Ban Chii toa, Ban Kiém phiéu, Dy thio Quy ché 16 chiic hop
DHBCD thuong nién 2024 va nhiém kp 2024-2029, Dy thao chwong trinh DHDCD thudng nién 2024 va
nhiém kp 2024-2029, Dir thdo Quy ché béau TV HPQT VietinBank nhiém ky 2024-2029, Dir théo Quy ché
bdu TV BKS VietinBank nhiém kp 2024-2029, Dy théo Bién ban PHPCP vé Nghi quyét DHPCP 2



87,89960055% s6 cb phan c6 quyén bidu quyét cua VietinBank.

- Tbng s6 phiéu khong tham gia bidu quyét: 0, twong ting s6 ¢ phin: 0 cp, chiém ty 16
0% s6 cd phan ¢6 quyén bidu quyét clia VietinBank.

- Tbng sb phiéu thu ve 133, twong tng s6 ¢b phan 4.720.201.296 cp, chiém tj 18
87,89960055% s ¢b phin ¢ quyén bidu quyét cta VietinBank.

+ Phiéu hop 1&: 133, tuong tng sb cd phan: 4.720.201.296 cp, chiém ty 16 100% sé
cb phan tham du. Trong d6:
v/ Phiéu tén thanh: 133, tuong tng s6 ¢8 phin: 4.720.201.296 cp, chiém ty 1
100% s6 ¢6 phin tham du.

¥ Phiéu khéng tén thanh: 0, twong ting s ¢ phan: 0 cp, chiém ty 1& 0% s6 cb
phén tham du.

v/ Phiéu khéng ¢6 ¥ kién: 0, twong tng sb ¢ phin: 0 cp, chiém ty 1& 0% sb cb
phén tham duy.

+ Phiéu khéng hop 18: 0, twong tmg s6 cd phén: 0 cp, chiém ty 1& 0% sb cd phin
tham duy.

4. Thong qua Dy thio Chuong trinh PHPCP thudng nién 2024 va nhiém ky
2024-2029:

- Tong s6 phiéu phét ra: 139, twong tmg sb cé phin: 4.734.480.954 cp, chiém ty 1¢:
88,16551638% s cb phén c6 quyén bidu quyét ciia VietinBank.

- "Iong s6 phleu khéng tham gia bleu quyét: 0, twong tmg sb cd phén: 0 cp, chibm ty 16
0% s6 cb phan ¢ quyén bidu quyét ciia VietinBank.

- Tbng s6 phidu thu vé: 139, tuong tmg sb cb phan: 4.734.480.954 cp, chiém ty 1&:
88,16551638% s6 cd phan c6 quyén bidu quyét ciia VietinBank.

+ Phiéu hop 18: 139, twong tmg s6 cb phin: 4.734.480.954 cp, chiém ty 16 100% sb
¢0 phén tham du. Trong dé: ’
v Phiéu tan thanh: 139, tuong Umg s6 c6 phan: 4.734.480.954 cp, chiém ty 1&
100% s6 c6 phan tham du.
v' Phiéu khéng tan thanh: 0, twong ting s& ¢4 phin: 0 cp, chiém ty 1& 0% sb cb
phén tham dy.
v Phiéu khong c6 ¥ kién: 0, tuong ting s6 ¢ phin: 0 cp, chiém ty 1& 0% sb cb
phén tham du.
+ Phiéu khéng hop 1¢: 0, tuong ting s§ ¢& phin: 0 cp, chiém ty 18 0% sb cb phén
tham du.
5. Théng qua Dy thio Quy ché biu thanh vién HPQT nhiém ky 2024 - 2029:
- Tdng s6 phiéu phat ra: 152, tuong ang s cb phin: 4.793.042.481 cp, chiém ty 18
89,25604928% sé c6 phan ¢6 quyén bigu quyét clia VietinBank.
- Tong 56 phleu khong tham gia b1eu quyét: 0, tuong Gng sé ¢ phén: 0 cp, chiém ty 1&
0% s cb phan ¢ quyén biéu quyét clia VietinBank.

Bién ban kiém phiéu bidu quyét théng qua: Ban Chii toa, Ban Kiém phiéu, Dy thdo Quy ché 16 chire hop
DHDCD thuong nién 2024 va nhiém ky 2024-2029, Dy thao chwong trinh DHDCD thudng nién 2024 va
nhiém kp 2024-2029, Dy théo Quy ché béu TV HPQT VietinBank nhiém kp 2024-2029, Dy thao Quy ché
bdu TV BKS VietinBank nhiém kp 2024-2029, Dy théo Bién ban DPHPCP vé Nghi quyét PHPCD 3



- Tbng sé phiéu thu v&: 152, twong tng sb cb phin: 4.793.042.481 cp, chiém ty 18
89,25604928% s6 c6 phan c¢6 quyén biéu quyét cia VietinBank.

+ Phiéu hop 18: 152, tuong tng sb ¢ phan: 4.793.042.481 cp, chiém t§ 1& 100% sb cb
phén tham dy. Trong d6:
v’ Phiéu tén thanh: 152, twong ting s6 cd phén: 4.793.042.481 cp, chiém ty 1& 100% sb
¢d phén tham du.

v Phgéu khéng tén thanh: 0, tuong tng s6 ¢ phén: 0 cp, chiém ¥ 1& 0% sb ¢
phéan tham du.
v' Phiéu khong c6 ¥ kién: 0, tuong ting s ¢b phin: 0 cp, chiém 7 1& 0% sb cb
phén tham du.
+ Phiéu khdng hop 18: 0, trong tng sb ¢b phin: 0 cp, chiém ty 1& 0% sb cb phén
tham du.

6. Thong qua Du thao Quy ché bau thanh vién BKS nhiém ky 2024 - 2029:

- Iong s6 phleu phat ra: 152, twong ung s6 ¢b phin: 4.793.042.481 cp, chiém ty I8
89,25604928% sb ¢ phén c6 quyén bidu quyét ciia VietinBank.

- Tong s6 phIeu khong tham gia bleu quyét: 0, tuong ting s ¢b phén: 0 cp, chiém ty 18
0% sd b phén c6 quyén biéu quyét ciia VietinBank.

- Téng s6 phiéu 1hu vé: 152, tuong Ung s6 ¢b phin: 4.793.042.481 cp, chiém ty 18
89,25604928% sb ¢ phén c6 quyén biéu quyét cha VietinBank.

-+ Phiéu hop 1&: 152, tuong tng sb cb phn: 4.793.042.481 cp, chiém ty 1& 100% sb cb
phén tham dy. Trong dé:
v’ Phiéu tan thanh: 152, tuong ting s6 ¢b phin: 4.793.042.481 cp, chiém ty 1& 100% s
cd phén tham du.
v’ Phiéu khéng tan thanh: 0, twong tng s ¢b phin: 0 cp, chiém ty 18 0% sb ¢d
phan tham du.
v’ Phiéu khéng c6 ¥ kién: 0, tuong ting s6 ¢& phin: 0 cp, chiém ty 18 0% sb cb
phéan tham du,
+ Phiéu khong hop 1&: 0, tuong g s& cb phin: 0 cp, chiém ty 18 0% sb ¢b phén
tham du,
7. Thong qua Dy thio Bién bian DHDPCP thuong nién 2024 va nhiém ky
2024-2029:
- Téng sb phiéu phat ra: 152, twong tng sb cb phin: 4.793.042.481 cp, chiém ty 18
89,25604928% s6 ¢6 phan ¢ quyén biéu quyét clia VietinBank.
- Tong ) phleu khéng tham gia bidu quyét: 0, twong Vg s ¢b phin: 0 cp, chiém ty 1&
0% s6 cb phin c6 quyén bidu quyét cia VietinBank.

- Tbng sb phleu thu vé: 152, tuong {ng s6 ¢b phin: 4.793.042.481 cp, chiém ty 18
89,25604928% sb c& phan c6 quyén bidu quyét clia VietinBank.

+ Phiéu hop 1&: 152, twong g sb cé phin: 4.793.042.481 cp, chiém ty 1& 100% sb cb

Bién bén kiém phiéu bidu quyét théng qua: Ban Chit toa, Ban Kiém phiéu, Du thao Quy ché 6 chirc hop
BHDCD thucng nién 2024 va nhigm ky 2024-2029, Dy thdo chuong trinh DHDCD thudng nién 2024 va
nhiém kyp 2024-2029, Dy thio Quy ché bau TV HPQT VietinBank nhiém kp 2024-2029, Dy thio Quy ché
béu TV BKS VietinBank nhi¢m kp 2024-2029, Dy théo Bién ban DHDCD vé Nghi quyét DHPCD 4
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phén tham du. Trong d6:
v Phiéu tan thanh: 152, tuong ting s& ¢b phin: 4.793.042.481 cp, chiém ty 18 100% sb
cb phan tham du.

v Phiéu khéng tan thanh: 0, twong tmg s6 c¢b phin: 0 cp, chiém ty 18 0% s6 cb
phéan tham du.

v’ Phiéu khéng c6 ¥ kién: 0, twong ting sb ¢b phén: 0 cp, chiém ty 18 0% sb cb
phan tham du.

Phiéu khéng hop 1&: 0, tuong img sé ¢d phin: 0 cp, chiém 7 16 0% sb ¢b phin

tham du.

Théng qua Dy thio Nghi quyét PHPCD thwong nién 2024 va nhiém Ky
2024-2029:

Téng s6 phidu phat ra: 152, wong tng sb cd phin; 4.793.042.481 cp, chiém ty 18
89,25604928% sé ¢6 phan ¢ quyén biéu quyét clia VietinBank.

Téng s6 phidu khong tham gia bidu quyét: 0, twong tng s6 ¢b phan: 0 cp, chibm ty 1&
0% s6 ¢6 phan ¢6 quyén bi€u quyet clia VietinBank.

Téng s6 phiéu thu v&: 152, tuong umg sé cd phan: 4.793.042.481 cp, chiém ty 1&
89,25604928% sb ¢ phan ¢ quyén bidu quyét ciia VietinBank.

+

-4

Phiéu hop 1&: 152, tuong émg s6 ¢b phin: 4.793.042.481 cp, chiém ty 16 100% sb c¢d

phan tham dy. Trong dé:

v’ Phiéu tan thanh: 152, twong tmg s6 ¢d phin: 4.793.042.481 cp, chiém ty 1& 100% sb
¢d phén tham du.

v’ Phiéu khéng tan thanh: 0, tvong ung sé ¢b phén: 0 cp, chiém ty 18 0% sb cb
phén tham du.

v Phiéu khéng c¢6 y kién: 0, twong tng s6 ¢b phén: 0 cp, chiém ty 1& 0% sb cb
phén tham du.

Phiéu khéng hop 1&: 0, twong tng s ¢b phan: 0 cp, chiém 1§ 18 0% s6 cb phin

tham du.

Két ludn

Vi két qua biéu quydt nhu trén, cdc ndi dung sau di dugc Pai hdi bidu quyét théng qua:

Ban Chu toa;

Ban Kiém phiéu;

Quy ché t4 chirc hop PHPCP thudng nién 2024 va nhiém ki 2024-2029;
Chuong trinh PHDCD thuong nién 2024 va nhiém ky 2024-2029;

Quy ché bau thanh vién HDQT nhiém ky 2024-2029;

Quy ché bau thanh vién BKS nhidm ki 2024-2029;

Bién ban DPHDCD thudng nién 2024 va nhiém ky 2024-2029;

Nghi quyét PHDCP thudmg nién 2024 va nhiém ky 2024-2029.

Bién ban kiém phiéu biéu quyét théng qua: Ban Chit toa, Ban Kiém phiéu, Dy thao Quy ché té chitc hop
DHDCD thedng nién 2024 va nhiém ky 2024-2029, Dy thao chwong trinh DHPCD thirdng nién 2024 v
wnhiém ky 2024-2029, Dy thio Quy ché bdu TV HPQT VietinBank nhiém k 2024-2029, Dy théo Quy ché
béu TV BKS VietinBank nhiém ky 2024-2029, Dy théo Bién ban DHPCH va Nghi quyét DHDCD 3



Vige kiém phiéu da két thuc vao lac 14h30° ngay 27/4/2024. Ban kidm phidu cam
két vé tinh trung thuc clia Bién ban kidm phiéu Biu quyét nay.

Téi liéu kém theo: Két qua kiém phiéu chi tiét timg néi dung trén.

BAN KIEM PHIEU
TRUONG BAN

/
. Nguyé"n Dinh Vinh
PHO BAN THANH VIEN
Viwong Huy Dong Ngé Thi Thu Ngin

Bién ban kiém phiéu bidu quyét thong qua: Ban Chii toa, Ban Kiém phiéu, Dy thdo Quy ché 16 chic hop
BDHDCD thirong nién 2024 vé nhiém ky 2024-2029, Dy thdo chuong trinh DHPCD thudng nién 2024 va
nhiém ky 2024-2029, Dy thio Quy ché bau TV HPQT VietinBank nhiém kp 2024-2029, Dir thio Quy ché
bau TV BKS VietinBank nhiém ky 2024-2029, Dy thao Bién bin PHPCE v Nghi quye“'t PHDCD 6
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TMCP CONG THUONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

VIET NAM bée 1ap — Tu do — Hanh phiic
108 Tran Hung Pao, Hoan Kiém, Ha N6i Ha Néi, ngc‘zonG thang 4 ndm 2024
Tel: 024.39421030
GCNDKKD 56 0100111948

Cdp thay doi Ian 13 ngay 08/01/2024

BAO CAO CUA HQI DPONG QUAN TRI TONG KET NHIEM KY 2019 - 2024
VA PINH HUONG HOAT PONG NHIEM KY 2024 — 2029

PHAN I: BAO CAO THU'C HIEN NHIEM VU CUA HPQT NHIEM KY 2019 — 2024
I. Dic diém, tinh hinh chung giai doan 2019 — 2024

Giai doan 2019 — 2024, thé giéi trai qua dai dich Covid tir cudi nam 2019 dén hét 2021, gay
thiét hai 16n cho nén kinh t€ do sb lugng ngudi tir vong 16n va dit gay chudi cung ting. Tuy nhién,
do chinh sach didu hanh ding dén, quyét liét va hiéu qua ctia Chinh phii ma 4nh huéng téi Viét Nam
khéng qué 16n so v6i nhidu qubc gia khéc trén thé gici. Nam 2020 va 2021, GDP Viét Nam vén ting
trudng duong trén 2%. Sau khi dai dich Covid 19 duge ngan chin, mot s6 qubc gia roi vao tinh trang
lam phét do chinh sch tién t& néi long trong thoi ky bénh dich d& hd tro nén kinh té va anh huong
b&i chién tranh Nga-Ukraine nd ra vao cudi ndm 2022. Chau Au bj anh hudng ning né nhét tir cude
chién tranh do méit ngudn cung cip khi dét tir Nga. Tuy nhién dén cudi nam 2023, lam phat tai céc
nén kinh té vé& co ban di dugc kidm soat, Ngin hang trung wong chéu Au (ECB) va Cuc du tri lién
bang M§ (FED) d3 dimg ting 14i sudt. GDP toan cAu nam 2023 (theo Lién doan S& giao dich Chiing
khoan Thé giéi - WFE) chi dat khoang 3,1% va cdn tiép tuc giam nhe trwdc khi phuc hdi.

Trong khi d6, nam 2023, GDP cua Viét Nam téng trudng 5,05% va giai doan 2019-2024, GDP
Viét Nam dat mirc cao so véi cac nude trong khu vue vai mire ting trudng binh quin 5,17%/Mmam.
Chinh phtl va Ngén hang nha nudc (NHNN) didu hanh hiéu qua chinh séch tién t& va tai kho4, lam
phit tai Viét Nam d4 dwgc kiém soat. Cac cén dbi 16n ciia nén kinh t& duoe dam bao; thi trudng tai
chinh, tién t& ciing twong ddi én dinh nh& cAc giai phdp didu hanh déng b, linh hoat cia NHNN.
Téng trudng tin dung giai doan 2019-2023 dat mirc cao so véi cée nude trong khu vye, binh quéin
13,5%/n3m. Céc t§ chic tin dung tiép tuc huéng t6i hoat dong hiéu qua, chit lugng tin dung tiép
tuc duy tri & mire tét, ti 16 ng x4u ctia hé théng ngin hang duoc kidm soat dudi mic 3%, ning luc
quén tri diéu hanh, quan Iy rdi ro cha céc ngan hang dugc ning cao.
II. Tém lwgce tinh hinh hoat djng VietinBank giai doan 2019-2024
1. Khai quat hoat ddng chia VietinBank giai doan 2019 — 2024

Giai doan 2019 - 2024, VietinBank vu tién ngudn lyc dé tang trudng manh theo hudng an fodn
- higu qud - bén vitng, tiép tuc kién toin bd may md hinh 5 chirc, phét tridn co s& ha ting cong
nghé hién dai, t2o co s& nén ting thyuc hién cic chi diém chién lwge trung han giai doan 2021-2023.
Hoat dong kinh doanh dat nhiéu két qua 4n twong: tin dung bén 1& va SME ting trudng manh mé;
ng x4u duge kiém soét chit che va thue chét; ty trong ngudn vén chi phi thap gia ting; co cdu thu
nhép, céc chi sb hidu qua khéng ngiing duge cai thién, chi phi hoat dong duge kiém soat higu qua, lgi
nhuén ting bén vitng; ty 18 an toan vbn duge dam béo, cong téc cham séc khich hang ngay cang
duoc chu trong, co cu khach hang duoc cai thién, md hinh 3 chirc va quan trj didu hanh duge tinh

Bdo cdo ciia HPQT téng két nhiém ky 2019-2024 va dinh huéng nhiém kp 2024-2029 Trang 1 ;zf/
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gon va hoan thién; diy manh trién khai du 4n Chuyén dbi s§ tir nim 2023 nhim ting bude dua
VietinBank dat téi c4c chudn muc va thong 18 quéc té tdt nhét.

Céc chi ti€u hoat ddng kinh doanh clia Ngén hang trong cé giai doan c6 sy ting trudng tich
cuc, Tdng tai san dén hét nam 2023 dat hon 2 triéu tj déng, gép 1,75 14n niim 2018, ting trudéng binh
quén & mitc 12%/nim. Quy mé tin dung dat ~1,48 triéu tj ddng, gip 1,66 l4n so véi nim 2018, ting
truong binh quén 11,4%/nam. Ngudn vén huy ddng tir td chirc kinh t& va dén cur dat gln 1,53 tridu t§
dong, ghp 1,75 14n so v&i ndm 2018, ting truémg binh quén 12%/mam. Céc ty 1€ an toan thanh khoan
tuén thil ding quy dinh va tiép tuc duoc cai thién. Bén canh hoat dong tin dung va ngudn vén truyén
théng, VietinBank chi trong phét trién da dang héa san phim dich vu: Téng thu thudn dich vu ting
trudng manh, dat 8,5 ngan ty ddng trong nim 2023!, gp 2,5 14n so véi nam 2018; thu ngoai 152
dat gén 19 ngan t§ ddng, glp 2,75 14n nam 2018, chiém ty trong 26,9% trén téng thu nhap hoat
dbng.

VietinBank nim trong top c4c ngan hing ¢6 quy mé lgi nhuédn cao trong giai doan 2019-2024, lgi
nhugn sau thué tao ra trong 5 nam dat trén 74,5 ngan t§ déng, tong loi nhudn trude dy phong rii ro
(DPRR) trong 5 n#m dat trén 185 ngan ty ddng. Riéng trong nim 2023, tdng loi nhun truée DPRR dat
hon 50,1 ngan ty ddng, cao nhit tir trwréc dén nay va nim trong top du cac NHTM, gip 3,5 l4n loi
nhuén tru¢c DPRR nim 2018, twong duong ting trudng binh quén 28,4%/nim. Ty suét sinh 1 ROA,
ROE nam 2023 1an lwot dat 1,3% va 17,1%, cao hon gép d6i mirc ghi nhén trong nim 2018.

2. Cac két qua ndi bat HDQT dat dwgc trong nhidm ki 2019 — 2024

Tl ndm 2019 dén nay, VietinBank luén ludn ddi méi vatéi chu tric toan dién hoat ddng, huéng
t6i chét lrgng, hiéu qua theo thdng 18 quéc té; thyc thi manh mé quan tr] theo chién luge, phét trién
hoat déng kinh doanh trén co s& 14y khach hang 1am trung tim, dét pha v& nén tang céng nghé, ndng
cao chét lugng séan phim dich vu; ning cao nang luc QTRR phu hop véi quy md ting trudng va
mitc 4§ phitc tap gia ting trong hoat ddng kinh doanh; hoan thién co ciu td chirc, dbi méi trong cong
tac quén tri ngudn nhan lyc, chi déng d4p ing yéu cAu hoat dong kinh doanh. Mét sé két qua quan
trong VietinBank déd dat duoc trong giai doan vira qua nhur sau:
2.1 Pi diu trong viée thue hién cdc chinh sach, dinh hwong, chi treong ciia Chinh phi, chi
dao ciia NHNN.
- Banhanh c4c géi cho vay wu d4i l4i sudt, chutong trinh cho vay dbi véi cac Iinh vye wu tién véi
mitc 141 suét cho vay hop Iy d6i voi dbi tuong khach hang tt, c6 hoat dong tai chinh lanh manh,
phuong 4n kinh doanh hiéu qua trong c4c linh vyc dwge Chinh phi uu tién khuyén khich, t7 trong
tin dung cho c4c linh vyc wu tién, khuyén khich chiém khoéng 40% tdng danh muc tin dung,
- Tich cwc ciing NHNN trong viéc tham gia co ciu lai, xir Iy cic NHTM yéu kém, VietinBank d3
gi6i thiéu céc can by dap img ddy dii cac didu kién d& tham gia quéan tri, didu hanh ngén hang SCB.
- Tiang cudng c4c hoat dong két ndi ngén hang - doanh nghidp, tham gia c4c hdi nghi xuc tién
déu tu, xdy dung cac chuong trinh k&t ndi kinh doanh thdo g& khé khan cho doanh nghiép, gitp
doanh nghiép mé& rong hoat dong kinh doanh, da dang héa kénh phan phéi, phat trién thi trudng méi.
2.2 Hoat déng kinh doanh ting trwéng tich cwe, cung vimg von diy di va kip thoi cho nén
kinh té, phat huy vai tré 13 NHTM 16n, chii lwe ciia ndn kinh té; chuyén d6i manh m& tir mé
hinh kinh doanh dwa vo ting truéng quy md Ia chinh sang dwa vio cai thién chit lirgng dich

! Bao gé:m cd thu tir hoat dng béo linh
2 Bao gom thu tir hoat dgng bdo lanh
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vu va phat trién hiéu qua, trén co s& nén tang ngin hang hién dai, da dich vu.

Du ng tin dung giai doan nim 2019-2024 ting trudng 66%, co chu khach hang tiép tuc chuyén
dich tich cuc theo huéng ddy manh ty trong vio phén khic c6 hiu qua sinh 15i cao 13 khach hang
doanh nghiép vira va nhd, ban 1é, ddng thai tiép tuc duy tri vi thé hang ddu vé phuc vu khach hang
doanh nghiép 16n va doanh nghiép FDI. VietinBank 13 ngén hang di dau trong viéc nd luc giam 13
sudt huy dong, ddng thai tiét gidm chi phi hoat ddng, tao didu kién tiép tuc gidm 141 suit cho vay.
Nim 2023, du ng tin dung cila VietinBank dat trén 1,47 triéu ty ddng, ting gin 200 nghin t¥ dong
s0 v&i ddu nim, tuong duong mitc ting 15,5%, thude nhém ting trudng cao nhat trong cac NHTM
¢6 vén Nha nudc va cao hon déng k& binh quén toan nganh. Trong d6 ty trong du ng cudi ky ban 18
va vira va nho dat 63,7%, ting manh so véi mtc 50,4% cudi ndm 2018. Chét lugng tin dung ludn
duoc kiém soét chiit ché, ty 1& no x4u ludn kidm so4t dudi mirc 2%, tudn thi quy dinh cia phap ludt va
c4c gi6i han an toan theo quy dinh ciia NHNN. Co c4u thu nhap hwéng téi muc tidu phat trién ngan
hang da ning, gia ting ham lugng cdng nghé va da dang héa san phim dich vu trén nén tang Core-
banking hién dai. Chét luong dich vu dugc cai thién manh mé&, k§ ning ban hang duge néng cao,
phat trién chudi lién két va ting cwdng ban chéo, tir d6 ting thu dich vu va thu ngoai 13, cai thién
co cAu thu nhap.

2.3 Chuyén d6i manh m& trong cong tac hoach dinh chién lwoc

Trong giai doan 2019-2024, VietinBank thyc hién thanh ¢6ng Phuong 4n co ciu lai giai doan
2018-2020 va tiép tuc x4y dung Phuong 4n co cAu lai giai doan 2021-2025; ddng thdi xay dung va
dugc NHNN phé duyét Chién hrgc phat trién VietinBank giai doan 2021-2025, tAm nhin dén nim
2030. Trén co s& bam st chién luge phat trién chung ciia nganh ngan hang, v6i st ménh 13 ngan
hang tién phong trong phét trién dét nudc trén co sé mang lai gid tri t6i wu cho khach hang, cb dong,
ngudi lao dong, ddi téc va cdng ddng, VietinBank hudng t6i muc tiéu trd thanh ngin hang da ning,
hién dai, hiéu qua hang déu tai Viét Nam, dén nam 2030 thudc Top ngan hang manh nhét khu vuc
Chau A — Théi Binh Duong,. VietinBank luén 14y an toan — hiéu qua - bén vitng 1a muc tiéu phét
trién trong moi thai k¥, trén co s& thuc hanh t&t 3 triét 1y hoat dong: Khéch hang 13 trung tdm; Phat
tridn con ngudi 13 then chét; Pdi méi sdng tao 14 ddt phéa. Véi khat vong di duge xde dinh 16,
VietinBank thyc hién phén bd va b tri ngudn lwc phit hop trong timg thai ki dé thye hién nhimg
d6t pha chién hrge, chil diém trong t4m timg ndm, nhim hién thuc héa muc tidu mét cach tdi vu.
2.4 Pbiméi, nang cao chit lwgng ddi ngii nhan sy cic cip, kién toan mé hinh t§ chire va quan
tri mang luéi, thic ddy manh mé nang cao niing suit lao dong; thwe thi va lan téa manh m&
vin hoa doanh nghiép.

Hoan thién céc co ché, chinh sich vé dbi méi cbng téc quan tri ndi bd; Pi méi cong tac dao
tao, ning cao chét lvgng ngudn nhén lyc va mirc d6 gén két cia ngudi lao dong. Kién toan mé hinh
td chirc xuyén sudt theo chiéu doc tir Tru s& chinh dén cac don vi trong ton hé théng, nhim néng
cao kha ning quan tri diéu hanh, QTRR, chuyén mén héa hoat déng kinh doanh, tiép cdn véi md
hinh t& chirc hoat déng hién dai clia cic nghn hang hang dAu thé gii. Trong giai doan 2019 — 2023,
VietinBank d4 thanh 14p/kién toan 13 Khéi nghiép vu tai Tru s& chinh nhim dam bao su phi hop
v6i the t& quéan tri, vin hanh va h tro hiéu qua trién khai chién Iwoc kinh doanh cia VietinBank.
VietinBank tiép tuc thye hién quyét liét, kién dinh chi diém v& tinh gon b6 méy, tinh gon ddi ngf,
d8i méi chét lrong ngudn hre, nang cao ning suit lao déng véi hang loat cac giai phap, chinh sach
d6i méi, trién khai déng b: (i) Kién toan, tinh gon bo may, tbi wu héa sir dung ngudn lye; (#) Thic
dhy chuyén dbi van héa tir “cir” sang “tuyén” théng qua céng téc thi tuyén cdng khai, minh bach,

Trang iCV
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tao co hoi thing tién binh déng, cong bing cho can b nhén vién; (i) P6i méi va da dang héa chinh
sach tidn lwong, dai ngd hudng dén ngudi lao dong, téi wu héa sir dung quy luong, thic dy phan
héa thu nhép nhim gia ting déng luc va nhiét huyét ciia can bd; (iv) Trao quyén va néng cao trich
nhiém ctia Ngudi ditng dau don vi trong cong tac xay dung, phat trién nhan su va sir dung quy Iwong
higu qua; (v) ddc biét trong nim 2023 trién khai chién Ivgc vin héa doanh nghiép (VHDN) va bd
nhan dién VHDN giai doan 2023 - 2025, cic gi4 tri va bd nhan dién d3 duoc truyén tai, lan toa va
ting cudng nhin thitc cia CBNV toan hé théng vé VHDN VietinBank.
2.5 Db6i méi todn dién, kiém soat chit lwong ng, ning cao chit lwong céng tic QTRR, siét
chit ky luidt ky cwong va néing cao y thirc tufin thi

VietinBank luén chii trong nang cao cdng tdic QTRR nhim bao dam sy tudn thd, an todn cha
hé théng; ting cudng kiém soét chit ché chét lugng no, han ché ng xdu phat sinh méi, quyét liét
trong c6ng tac xir Iy ng xAu, ng ban VAMC va van dung hidu qua Nghi quyét 42 trong cong téc xir
1y no x4n. Hoat dong kidm tra gidm sat, kiém toan ndi bd coa VietinBank da c6 nhitng thay dbi manh
m&. VietinBank khoanh viing va nhén dién sém tit c& cdc rui ro trong yéu, diic biét 1a roi ro tin dung;
giam sét toan hé thdng theo 3 tuyén phong vé. Két hop cong tac kiém tra gidm sat thudng xuyén cia
Déng véi cong tac kiém tra cila chuyén mén, trién khai quyét 1iét cac chi dao ciia Thudng vu Pang
tiy, Uy ban Kiém tra va Ban Lanh dao.Tang cudng kiém soat chit lrgng ng tir TSC dén chi nhénh,
chii déng nhén dién, kiém soat, d& xuét va trién khai phuong 4n t8i wu déi voi KH. Chi dong, kip
thdi phan tich cac su kién rdi ro va tac dong dén thi tredng tai chinh, thanh khoan dffmg thoi trién
khai ddng bd nhidu giai phap nhim dép img nhu ciu quén Iy rai ro hoat déng cong nghé théng tin
(CNTT) v& md hinh, nhén sw va cong cu.
2.6 Trién khai manh m& chuyén d6i s6 toan dién hoat dfng kinh doanh va quén tri nhim
ning cao trai nghiém khach hang, tiét giam chi phi nho tw ddng héa cac quy trinh tac nghiép.

X4c dinh cong nghé 14 lgi thé canh tranh nganh ngan hang, HDQT VietinBank da sém chi dao
x4y dung, trién khai chién lwgc CNTT phit hop v6i muc tiéu va dic didm kinh doanh cia VietinBank
theo tling thoi ky. VietinBank d tich cyc trién khai céc san phdm dich vy tai chinh trén nén tang
cdng nghé hién dai, li€n tuc cip nhit, dap Gng t61 wru cdc nhu clu tai chinh cua khach hang; thic déy
hoat ddng hop tac mang lai lgi ich 16n (hop tic voi Grab; Manulife...); ting cuong trai nghiém khach
hang, ddy manh chuyén ddi s théng qua tu ddng héa quy trinh, tng dung Bigdata, ting cudng giao
dich Online (eFast, iPay...); thiic ddy ban chéo, chuyén dich kénh phén phéi, phan tich dit liéu va
&p dung tri tué nhén tao trong quén Iy diu hanh, phét trién kinh doanh véi muc tidu x4y dung hé
sinh thai d4p tmg t8i da nhu cu cia khach hang. VietinBank ciing ddy manh chuyén déi sb trong
quy trinh hoat déng d& néng cao ning luc thue thi nhanh & moi vi tri cong tic, tng dung céac cong
nghé méi nhu céng nghé sinh tric hoc, cong nghé tr dong héa quy trinh RPA (robotics process
automation).... Bén canh d6, VietinBank cfing tyr d6ng héa nhiéu quy trinh ndi bé phuc vu cho cdng
téc quén tri, bao gbm tng dung cbéng nghé sb vao hoat déng quén trj diéu hanh, ting cudng quén ly
riii ro, g dung tri tué nhan tao dé tao chatbot hd tro kinh doanh. ..

Dic bigt, bam sét cac muc tiéu trong K& hoach chuyén ddi s6 nganh Ngén hang dén nim 2025,
dinh hu6ng dén ndm 2030, VietinBank da trién khai chwong trinh Chuyén doi s6 giai doan 2024
2028 cia VietinBank mang tén “Project X01” v&i 108 sang kién gén lién vai chién luge kinh doanh
trung dai han vdi k¥ vong tao nang luc canh tranh vugt trdi cho Ngén hang va mang lai trai nghiém
t61 rru cho khach hang cta VietinBank.

2.7 Thuec hién t6t cong tic an sinh x4 hdi, dong gop cho cong ddng:
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Trong nhitng nim qua, bén canh viéc phin d4u hoan thanh xuét sic nhiém vu kinh doanh,
VietinBank ludn tich cyc thuc hién tt chi treong, chinh sach ciia Pang, Nha nuée, Chinh phu, ﬁy
ban Mit tran T4 quéc Viét Nam va nganh ngan hang vé tic an sinh x& hoi nhdm gép phan x6a doi,
giam nghéo, cai thién, ning cao ddi séng vat chit tinh thin cho nhan dan tai céc dia phuong khé
khén véi nhiéu chirong trinh thiét thue, c6 ¥ nghia, déng gép vao sw phat trién chung cia cdng ddng,
x4 hdi. Trong giai doan niim 2019 - 2024, VietinBank d va dang thyre hién t&t céc hoat doéng ASXH,
dén on dép nghia v&i ngudn kinh phi trén 1,887 ty ddng. Hoat dong ASXH cua VietinBank tép trung
vao céc linh vuc xdy dung nha & cho ngudi ngheo, xay dung céc trudng hoc, cong trinh y t&, céc
cdng trinh ha té‘mg tai cac dia ban khé khin, ving nong thon, ving sau, viing xa, hd trg khic phuce
hau qua thién tai béo lut, hd trg cho cong tac phong, chéng dich COVID-19. Nhimg viéc lam ngh’ia
tinh nay cla Vlethank g6p phan lan toa thwong hidu VietinBank, ning gié tri cude song trén kbip
moi mién Té quoc

Nhitng nd luc clia VietinBank trong thoi gian qua, da gép phan thuc hién thing loi chi trwong
16n ctia Pang, Chinh phil, nganh ngan hang d8i véi cong tac x6a d6i, giam nghéo va dn on dap
nghia. Nhiéu huyén, x& nghéo sau khi cé sy hd trg ciia VietinBank d4 gép phin thay dbi dién mao,
doi sbng vat chit, van héa, tinh than ctia hd ngheo va cic dia phuong dwoc cai thién va ning cao 16
rét, ngudi dén cé nha d& &, c6 didu kién vé y té t5t hon d& cham sée sirc khoe, giao thong di lai an
toan thudn tién, cac em nhod b co s& trudng 16p t6t, khang trang bén vimg @& vui choi, hoc tap...
2.8 Cic cong tic khac nhw truyén thong, thuong hiéu khéng ngirng dwge hoan thién, ning cao.

VietinBank thwdng xuyén truyén théng, quing b4 thwong hiu tai cac su kién/chuong trinh ¢6
¥ nghia 16n, mang lai tic dong tich cuwe, sau rong véi thuwong higu VietinBank, ddng thdi mang lai
co hoi rit tbt quang ba san phdm, dich vu VietinBank. VietinBank d& nhidu nim lién tuc dwge vinh
danh tai céc danh hiéu, giai thuéng uy tin nhu: Ngan hang SME t6t nht Viét Nam, Ngén hang Ban
1 t6t nhét Vist Nam 2023, Giai thudng Sao Khué 2023, Chuong trinh Thuong hisu Quéc gia, Doanh
nghiép Bén viing - CSI 100 Viét Nam cho cac dich vy, san phém, hé théng cdng ngh¢ va Thuong
hig¢u chung VietinBank.

3. Mot s6 kho khin, thach thire

Bén canh nhitng diém d& dat dwoc trong hoat ddng kinh doanh, hién dai héa ha ting cdng nghé,
d8i m6i mé hinh td chirc, ning cao chét hrong ngudn nhén lye, hoat dong kinh doanh cia VietinBank
trong giai doan 2019 - 2024 cdn tdn tai mét s khé khin thach thire nhur sau:

- Nénkinh t& giai doan 2019 - 2024 chju 4nh hudng 16n tir bién dong thé gioi nhu dai dich, chién
tranh, cac sy kién vi md xay ra bét ngd, khé du béo. Ning luc hoat ddng ciia nhidu doanh nghiép nho
va vira, doanh nghiép méi thanh ldp con han ché; doanh nghigp con phu thude nhidu vio nguén vén
ngén hang d4 d4t ra thach thic trong hoat déng ngin hang, anh hudng toi chit lwong tin dung.

- Apluc canh tranh gay gt tir cac NHITM trong nudc ciing nhu ngén hang nurée ngodi, viée duy trl va
c4i thién thi phén cia VietinBank trong mét s6 linh vuc nhw CASA, thé, Bancas. .. chua dat k¥ vong.

- Véting von didu 1¢, ning cao ning luc t3i chinh: VietinBank ¢6 yéu t6 dic thii lién quan dén
161 1 1& an toan vén do 12 NHTM c6 vén Nha nudce, céc kénh ting vén di khai thac ti da giéi han
theo quy dinh. Thi gian qua, viéc ting vén tir ¢6 cia VietinBank giip nhidu khé khin do ty 18 s& hitu
nha nuée tai VietinBank d4 cham ngudng 64,5% va tdng sb vén cin bd sung 12 kha 10n trong khi
ngudn luc Nha nudc c6 thé duge st dung dé ting vbn ciing con han ché. Ddng thoi, vide giir lai loi
nhuén thong qua chia cb tirc bing cb phidu ciing phu thudc 16n vao tinh hinh cin déi ngén sach hang
nim ciia B Tai Chinh. Trong cic nim qua, & phuc vu ting trrdng hoat ddng kinh doanh va dam bao
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ty 16 an toan vn, VietinBank d4 phai nd luc thuc hién dong b6 cac giai phap nhu co cu lai danh muc
tai san c6 rii ro, da dang héa co cAu thu nhip, co cdu danh muc dau tr gép v6n b phin, phat hanh
trai phiéu thir cdp ting vén cép 2... tuy nhién ting von nhim dap tng t6i da quy mé ting trudng van
12 mot khé khan d6i véi trong hoat déng ciia VietinBank.

- Hoat déng dich vu phat trién da dang véi nhidu chuyén bién tich cuc, ty trong déng gbp clia mang
thu phi dich vu trong tdng thu nhép ting truéng qua cic nim, tuy nhién vin chua dat dugc su dot phé
nhu k¥ vong, ty trong thu nhép ngoai 14i van con thép so v6i cdc ngan hing trong nude va khu vye (5
1€ thu nhdp ngoadi ldi bao g6m cd thu béo lanh ndm 2023 1a 26,9%; trong khi ty Ig thu ngoai Idi cua
cdc ngan hang canh tranh va binh quan cde ngdn hang khu viee Chdu A ~ Thdi Binh Duong trén 30%
- theo s6 liéu Asian Banker cung cdp).

- Mot trong nhitng muc ti€u cha VletinBank trong giai doan vira qua 14 co céu lai ngudn huy déng
thong qua viée tang trrdng nhanh, manh ngudn vén khong k¥ han c6 chi phi thép. Tuy nhién, cai thién
v& co chu ngudn vén chua manh m& khién chi phi vén cia VietinBank chua dat trang thai t61 w. Pay
12 mét trong nhiing trong tam cin tiép tuc duge wu tién giai quyét trong giai doan tiép theo.

II1. Panh gia chung viéc thwe hién nhiém vu ciia HPQT

Bam sat dinh huéng, muc tiéu ma Chinh pht, NHNN d& d& ra v& vu tién kidm ché lam phat,
bn dinh kinh t& vi md, ¢4y manh co ciu lai nén kinh t& va d8i méi mé hinh ting trudng, trong giai
doan 2019 — 2024, HDQT VietinBank d4 x4y dung chinh sach quan trj diéu hanh phit hop véi chién
lugc phat tridn, chi dao hoat dong kinh doanh theo ké hoach PHPCP théng qua. Phét huy loi thé vé
co chu cd déng manh nhét trong hé théng ngan hang Vi¢t Nam, véi céc thanh vién HPQT trong
nuée ¢6 nhidu kinh nghiém, am hidu th tredng cdng v6i cac thanh vién HDQT nuéce ngoai ¢d kién
thirc va kinh nghiém v& quan tri, didu hanh theo chudn murc, théng 18 quéc té, HPQT VietinBank da
doan két, déng thuén, phéi hop chit ché trong cbng tac quén tri; tich cuc chi dao tai co cdu toan
dién, ning cao chét lugng ting trudng cia VietinBank theo thong 16 qudc t& va phét tridn an toan,
hidu qua, bén viing; quyét 1iét va linh hoat trong dinh huéng hoat ddng toan hé théng trén co s& bam
sét dién bién thi truong hudng t61 muc tiéu ndng cao hiéu qua toan dién moi mét hoat dong.

Trong subt nhiém ky vira qua, BPQT va toan thé Ban Lanh dao VietinBank da nd lwc, quyét
t4m, khong ngimg dbi méi tr duy, hanh dong; kip thoi x Iy moi kho khén trong hoat ddng cia Ngén
hang; t4n dung moi co héi kinh doanh; hoan thanh xuét sic cic nhiém vy dugc Pang, Chinh pha,
NHNN va cb dong tin twdng giao phd; phat trién VietinBank theo diing dinh huéng chién Iwgc va
cAc muc tidu da d3t ra; tiép tuc khing dinh va ning cao vi thé va uy tin cia VietinBank trén thi
truong trong nude va qubc té.

PHAN IT: PINH HUONG HOAT PONG CUA HPQT NHIEM KY 2024-2029
I. Duwbso vé tinh hinh Kinh t& thé gi¢i va trong nwéc

Kinh t€ thé gi6i giai doan 2024 - 2029 duge du bao con gip nhidu khé khin, ting trudng kinh
t& nam 2024 dy bao ting 2,3%, gidm t6c so v6i ndm 2023 va phuc hdi chim tir ndm 2025 véi mitc
binh quén 2,6% - 2,7%. Lam phét dugc kiém soat, cAu thé gidi du bao phuc hdi chém. Kinh t& Trung
Quéc du béo tiép tuc gap nhidu khé khin do anh huéng tidu cyc cia thi trudmg bt dong san trong
nude, cac dong lyc ting trudng 1a vén FDI va xudt khdu con yéu. Rui ro tiém 4n do cing thing dia
chinh tri tiép tuc m& rong voi cude chién Israel-Hamas va Nga-Ukraine ciing véi céc cudc bau cir
tai cdc nén kinh té quan trong nhét s& c6 thé din dén sy phin manh sdu sic gitta cdc nén kinh & thé
gidi trong trung han.
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Kinh té trong nuéc giai doan 2024-2029 duge du bao phuc hdi & mirc ¢§ chim, GDP du bio
& mirc 5,9% dén 6,4%. Céc dong le ting trudng chinh trong ngin va trung han chi yéu &én tir diu
tu cOng, san xudt phuc vu xuét khiu va tiéu diing trong nde. NHNN tiép tuc didu hanh chinh séch
tién t& chi1 ddng, linh hoat theo huéng kiém soat chit ché ting trudng tin dung, én dinh mit bing 14
suét, gop phin hd trg ting trudng kinh té va kiém soat lam phat. Hoat dong ngan hang trong giai
doan 2024-2029 tiép tuc phat trién theo huéng chi trong hidu qua, an todn, bén viing clia toan hé
théng, ddy manh &p dung cc chudn muc qudc té trong QTRR, ning cao ning luc tai chinh, chuyén
dich manh m& co cu thu nhép theo hudng gia ting t¥ trong céc ngudn thu ngodi 14i, ddng thdi, tang
cudng ing dung khoa hoc, cdng nghé hién dai, phat trién da dang cé4c san phim, dich vu ngéan hang
theo muyc tidu d& ra tai Chién lugc phat trién nganh ngan hang Viét Nam d¢én nim 2025, dinh huéng
dén nam 2030.
II. Dinh hwéng hoat déng ciia HPQT nhiém ky 2024-2029

Trong giai doan 2024-2029, VietinBank t4p trung ngudn lre trién khai quyét liét, dng 19 trinh,
bam s4t tAm nhin dai han, triét Iy hoat dong, va hé gia tri cbt 16i clia VietinBank, chién lugc 5 nim
dd dugec NHNN va HDQT VietinBank phé duyét, khai thac t6i da sttc manh ndi tai, tdn dung co hoi
kinh doanh trong trung han. VietinBank d&u tu xay dung va phat trién niing luc canh tranh trong
didu kién méi dya trén yéu t5 cong nghé va ngudn nhan lwe chét lrong cao, khai thac t6i da tidm
ning thi truong, nhan dién sém va quan trj hiéu qua rii ro @& phat trién an toan, hiéu qua, bén vitng.

VietinBank chi trong can bing 4 dong luc ting trudng trong trung dai han 12 () phét trién hoat
dong kinh doanh théng thudng, (i) trién khai hiéu qua céc sang kién chuyén déi s, (iii) khai thac
hidu qua hé sinh théi giita ngén hang va cic don vi nhédn vén va (iv) thic diy hoat dong kinh doanh
trong céc linh vyc phat trién bén ving nhir tii trg néing lugng t4i tao ... Ddng thai, ngan hang tiép
tuc khéc phuc nhiing khé khin théch thiic trong hoat déng kinh doanh, néng cao chét luong dich vu,
c4i thién ning suét lao ddng. Muc tiéu va dinh huéng phat trién dén 2029 cia VietinBank gan vai
muc tiéu tr& thanh Ngan hang da ning, hién dai, hidu qua hang diu tai Viét Nam.
1. Mjt sé dinh hwéng 16n giai doan 2024-2029 nhuw sau:

- Gia tiing doanh thu bén viing théng qua thic diy vi thé canh tranh & cic mang kinh deanh
16i, da dang héa danh muc, ting cudng khai thic higu qua hé sinh thai va gin hoat dong
kinh doanh vé&i phat trién bén virng. Duy tri tbe d5 ting trudng quy md hop 1y gén véi quéan
ly chét luong tin dung, tiép tuc chuyén dich co cdu danh muc sang ban {& va khach hang SME
t6t nhim cai thién NIM. Trén co s& huéng dén va muc tiéu ciia Chinh pht, NHNN va dam bao
hidu qua, dinh huéng ting tai trg cho céc linh vyc xanh, linh vuc phét trién bén vitng, dinh
huéng danh muc khach hang chuyén ddi theo hudng gidm phét thai rong, ting cudng céc gii
phép huy dong ngudn vén xanh tir thi truémg trong nuéce va qudc té, ddng thoi huéng t6i ngan
hang xanh, d4n dét phat trién bén viing. Gia ting thdm canh san phdm dich vu lam co s& ting
thu ngoai 14i, nghién ciu cac mo6 hinh kinh doanh méi tao ra ddng luc ting trudng méi song
song véi linh vie truyén théng. Pdng thdi, diy manh thu hdi ng xu, no xi 1y rii ro.

- Quan tri hidu qua quan tri chi phi thong qua chuin héa cic cong cu do ludmg, phén tich danh
gi4 hiu qua kinh doanh duya trén 1gi nhun c6 phan bd diy @i chi phi va sau didu chinh rui ro.
[Tng dung s6 hoa dé quan tri hiéu qua chi phi hoat dong. :

- Néng cao chit lwgng ngudn nhin le va lan téa VADN: VietinBank ch trong céi thién chat
luong nhén sy, ting cudng d4o tao céc ning lirec méi nhim thic diy chuyén dbi sb, lan téa tu
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duy theo pu hé.p agile trén toan t& chirc.

- S héa toan dién hoat ddng, ning cao ning suiit lao ddng va cai thién chit lwong dich vu
lién tuc: Trién khai hidu qua céc sang kién chuyén ddi sd, ting tbc d6 dua san phém ra thi
trudng, phat tridn ngudn doanh thu méi, thiic déy tmg dung sb héa vao hoat ddng vin hanh tinh
gon, ning cao ning sudt, ting hiéu qua didm ban. VietinBank d4u tu cong nghé phtt hgp véi
chién lroc kinh doanh, tao lgi thé canh tranh méi dya trén nén ting cong nghé hién dai. Cai
thién chét lugng dich vu théng qua tmg dung tinh gon quy trinh, chuin héa thude do chit lrgng
dich vu, ci thién chét lugng dich vu ting trai nghiém khach hing va mirc d6 gin két.

- QTRR va chi phi dw phong: Téng cudng cdng tdc va hoan thién mo hinh nhan dién va xir 1y
sém ng tiém an rii ro, thiic ddy vai trd 3 vong kiém soat, ning cao vai trd v cai thién quy trinh
phén ludng x1t 1y ng tai trung tAm xir Iy no. Thiét 14p, gidm sat khdu vi roi ro, han mite rii ro
nhét quén, trong diém. Pinh hwdng danh muc tin dung muc tiéu, hoan thién trién khai mé hinh
danh gi rii ro tin dung, do ludng RORA. Thic ddy vin héa tudn thi va nhén thire QTRR theo
théng 18 thi trirdng tién tién dé x4y dung 16 trinh 4p dung phi hop.

2. Bang dinh hwéng mdt sb chi tidu tai chinh cho giai doan 2024 - 2029

Hang nim, HPQT s& chi dao xay dung k& hoach kinh doanh va trinh PHDCD xem xét phé duyét
céc chi tiéu hoat déng kinh doanh co ban, dam bao phi hop véi nang luc vén va dinh huéng kinh
doanh tirmg nam. Pinh huéng mot sd chi tidu tai chinh co ban cho giai doan 2024-2029 nhu sau:

Chi tiéu Ké hoach (%)

Tbng tai san ~9%-10%/n3m

Du ng tin dung ~9%-10%/nam

Ngudn vén huy dong tir td chirc kinh té &dan cu | ~9%-10%/nim

ROE ~16%-18%
Ty 1€ ng x4u <2%
Ty 1& an toan vén Tuén thi quy dinh cia NHNN trong tling thoi ky

(*) Muc tidu dinh huéng, dé xuét cho giai doan 2024-2029, didu chinh theo phé duyét cia NHNN
trong ting thoi ky

= Tran Minh Binh
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UC MOT SO CHI TIEU HOAT PONG CHINH GIAI POAN 2019-2023
(HOP NHAT)

Bon vi: Ty dong

Chi tleu 2019 2020 2021 2022

Tong t3i sén 1.240.711{1.341.510| 1.531.587 1.808.811] 2.032.614
Vén didu 18 37.234| 37.234|  48.058 48.058|  53.700
Vén chi s hitu 77.355| 85.439|  93.650 108.316| 125.872
Du ng tin dung (*) 953.17811.027.542| 1.141.454 1.279.845| 1.478.228
Tién giri khach hang 892.785] 990.331| 1.161.848 1.249.176| 1.410.899
Loi nhun trude thué 11.781| 17.120| 17.589 21.132]  24.990
Loi nhuén sau thué 9.477| 13.785| 14215 16.984|  20.045
Lao déng cudi ky (ngudi) 24.105| 24.480 25,154 25.119 24.642
No x4u 10.813 9.597|  14.300 15.824|  16.608
T le ng xau ) 0 1,3% 1,2% 1

9%

1%

Lm nhuan tru'0‘c thue
Du ng tin dung

Tién giri khach hang
Tong ta1 san

7,8%
10,9%

11,1%
17,3%

12,1%
7,5%

15,5%
12,9%

Thungoa1 1a1/Thu nhap hoat dong ( 23,1% 23,0% 26,8%

Chi phi hoat ddng/Thu nhép hoat déng 35,4% 32,3% 29.9% 29.,0%
ROA 1,3% 1,2% 1,3% 1,3%
ROE 16,9% 15,9% 16,8% 17,1%

(*): Dur ng tin dung = Du ng' cho vay + Trdi phiéu doanh nghiép (khéng gém VAMC)

(**): Bao gém cé thu phi bdo ldnh
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NGAN HANG TMCP CONG THUONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Péc lap — Tw do — Hanh phiic

108 Trin Hung Pao, Hoan Kiém, Ha Nai s s s ol s y
Tel: 024.39421030 Ha Ngi, ngayLe thang 4 ndm 2024
_ GCNDKKD 56 0100111948
Cdp thay déi lan 13 ngay 08/01/2024

BAO CAO CUA HOI PONG QUAN TRI VE HOAT PONG NAM 2023
VA PINH HUONG PHAT TRIEN NAM 2024

Nam 2023 tiép tuc 12 mét nam khé khin chung clia nén kinh té thé gidi, véi sur sut giam ting
truéng GDP, cac hoat dong thuong mai — dau tir am dam, lam phét & mutc cao di kém véi nhimng
dién b1en cing thing clia xung dot dia chinh tri, thién tai, an ninh lrong thyc... Trong bbi canh do,
kinh t& Viét Nam, mét trong nhiing nen kinh t& c6 06 mé 16n trén the gidi, cling phai dbi mat véi
nhidu roi ro tir suy thoai kinh té toan ciu. Tuy nhién, nhd chinh sach tién t& chii dong, linh hoat, kip
thoi cua Chinh phd, Ngén hang Nha nude Viét Nam (NHNN); nd hre khéng ngtmg cua cdc cdp,
céc nganh, dia phuong, doanh nghiép va ngudi dan, két thiic nam 2023, nén kinh t& Viét Nam vén /e
ghi nhén nhimg két qua kha quan: tang truo’ng GDP cé nam dat 5,05%, lam phat duy trl & mirc thap
3,25%, kinh t& vi mé vé& co ban on dinh va bdo dam cac can 601 16n. Hé thdng ngin hang tiép tuc
phit huy vai trd 13 kénh dan vén chil dao cho toan b nén kinh té,

Béi v6i VietinBank, nam 2023 14 nfim danh dau VietinBank tron 35 tudi véi sy truéng thénh, &
kién cudng va day bén linh. Trong sudt ching dudng 35 nam phét trien, bén canh muc tiéu kinh
doanh hi€u qua va tang truong loi nhuén, VietinBank lién tuc dong gop tich cuc vao sur phét trién
kinh & - x3 hdi cia dat nude thong qua viéc hd tro doanh nghiép, ngudi dan bi dnh huong boi dich
bénh hbi phuc sén xuét kinh doanh; x4y dung céc chinh sach, san phdm tao co ché linh hoat trong tai
tro céc dy 4n xanh; ddng thiri ludn wu tién ngudn huc dé tai tro cac dir 4n du tu vao linh vuc bao vé
mdi trudmg, tng phd bién ddi khi hau va phét trién bén vitg,. Nhimg két qua kinh doanh tich cuc trén
moi miit hoat dong da tao tidn dé vimg chic cho sy phét tridn cia ngén hang trong giai doan tiép theo.

I. KET QUA THUC HIEN NHIEM VU DAI HOI PONG CO PONG GIAO
1. Két qua thue hién ké hoach kinh doanh niim 2023

Bam sat nhitng ndi dung d& dwoc Dai hoi ddng cb dong (PHDCD) thong qua, HDQT
VietinBank d4 chi dao trién khai quyet 1iét giai phép kinh doanh ngay tir diu nim, hwéng toi muc
tidu ting trudng hiéu qua, an toan, bén viing.

Két qua thuc hién mot sé chi tisu PHDCP giao nim 2023 nhar sau: (Dcm Vi Ty dong, % )

. RN ORI L 'j ; 31112/20’23 so v6i | So ke
cm tleu B '31/’1’2/2022 31?-112‘/2023 3V1R022. Ke h:::ﬁl 2{:]12131)01) hogeh . -
""" e L T e e .;./_ S _ nam 2023,’
Téng tai san 1.808.811 2.032.614 | 223.803 | 12,4% | Tang trudng tir 5-10% Dat
Téng truong phu hop
Noudn vén hu véi toe dd tang trudng
d 6gn Y 1.340.546 1.526.275 | 185.729 | 13,9% | tin dung, ddm bao céc Dat
ong ty 1€ an toan theo quy
dinh cia NHNN
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Téng trudng theo han
mrc ting frudng tin
dung duge NHNN phé
Du ng tin dung 1.279.845 1.478.228 | 198.383 | 15,5% | duyét va dinh hudng Pat
chinh sach diéu hanh
tin dung cua NHNN
trong timg thoi ky
Ty 1& no xauw/du
ng tin dung theo 1,1% 1,0% <1,8% Pat
Théng tu 11
LNTT riéng l& 20.538 24.194 3.656 17,8% 22.500 108%
LNTT hop nhit 21.132 24.990 3.858 | 18,3%

L1

1.2

1.3.

(Nguon: BCTC hgp nhat va riéng 1é kiém todn nim 2023)
K&t qua trién khai mdt sb hoat dong trong yéu ciia VietinBank nhir sau:

Ting triedng tin dung cé chon lpc giin lién véi ting truéng theo nganh nghé, dia bin cé
tiém nang

Du no tin dung hop nhét dat 1,48 triéu t§ déng, téng 15,5% so voi nim 2022; tbe d6 ting
trudng tin dung thirdng xuyén duy tri & mire cao hon toan nganh, dép vmg nhu ciu vbn cia
nén kinh té.

Tiép tuc chuyén dich co ciu danh muc tin dung theo dinh huéng dy manh ting trudng du
ng phén khiic khach hang bén 1é (KHBL) va khach hang doanh nghi€p via va nhé (KHDN
VVN), theo d6 ty trong du ng binh quéin 2 phén khic ting tir 63,35% nam 2021 1én 63,73%
tbng du ng nam 2023,

Tang trudng du ng vao linh vyc san xuét kinh doanh, tin dung “xanh”, linh vuc uu tién, miii
nhon theo dinh hudng clia Chinh phi; céc linh vuc thiét yéu cia nén kinh t&; wu tién nguén
hre hd trg ngudi dan, doanh nghiép phuc vy hoat déng san xuét kinh doanh, khic phuc khé
khin; cée linh vue SXKD cé tidm ning phuc hdi 6t va khai thac 6t cac khu vire trong diém
kinh té, c4c Iinh vuc phil hop véi thé manh clia timg dia phuong;

Ting trwdng ngudn vén higu qua, diéu hanh co ciu vén theo huwéng t6i wu

Trong nim, VietinBank d4 trién khai ddng bd céc giai phap nhdm quén tri hiéu qua cén dbi
vbn, tdng trudng nguén vbn huy dong dn dinh, bén vitng, khai théac linh hoat va da dang
cAc ngudn vdn trong va ngoii nrde, Ngudn vén huy dong hop nhét dat gin 1,53 triéu ty
dong, ting 13,9% so v&i nam 2022.

Péng chil ¥, trong bdi canh thi trrong khoé khin, CASA todn nganh suy giam nhung ngudn
vbn CASA ciia VietinBank vin phuc hdi manh m8, ting 27,2% so véi cudi nim 2022; ty
trong CASA dat 22,5% (ting 2,5% so v&i nam 2022); qua d6 hd trg tich cuc trong viée
kidm sodt chi phi vén cia VietinBank.

VietinBank luén duy tri LDR va céc ty 1€ thanh khoan dam béo tufn thh quy dinh ctia NHNN,
Pdy manh chuyén dich co ciu thu nhdp, ning cao chat lrgng san phim dich vu

Nam 2023, VietinBank ddy manh chuyén dich co cdu thu nhép theo huéng trién khai céc
giai phép tai chinh toan dién, tron géi, cdi thién chét lwong san pham, dich vu dic biét cac
san pham phi tin dung cho céc nhém khéch hing trong tdm, m& rong tép KH xuét nhap
khau, KHDN VVN trong hé sinh thi....

Bdo cdo cia HPQT vé hoat dong nitm 2023 va dinh hudng phdt trién ndm 2024 2 ;‘/
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- Lai thudn tir hoat déng dich vu dat 7,1 nghin ty déng, ting 21,4% so v&i nam 2022. La
thudn tir hoat déng kinh doanh ngoai t& dat 4,2 nghin ty ddng, ting 19,5% so v6i nim
2022; VietinBank tiép tuc dimg top diu vé ca doanh s6 va thi phin KDNT trén thi trudmg,
g6p phén cai thién co céu thu nhép cha VietinBank theo huéng bén vitng. Thu nhép ngoai
151 déng gép 24,9% tdng thu nhap hoat déng clia ngan hang.

1.4. Qudn If riti ro hitu qud, ddy manh thu hoi ng xéu, ng xi¢ Ij riti ro (XLRR)

- Tang cudng cong tac quan tri rii ro, cdng tic du bao, nhén dién cac khach hang tim 4n rui ro,
chi d6ng xay dung céc kich ban chit luong ng. VietinBank ting cudng trich 14p dy phong riii
ro, s6 dy phong da trich l4p trong ndm 2023 14 25,1 nghin tj ddng, sé du phong dwoc sir dung
d& XLRR 14 26,8 nghin ty dbng. T¥ 16 no x4u theo Théng tu 11 cudi nim 2023 duoc kiém soat
& mirc 1%, dam béo muc tiéu dudi 1,8% theo ké hoach PHPCP giao. T 1é bao pht ng xdu
nim 2023 12 167,2%, tiép tuc duy tri & mirc cao

- Tiép tuc trién khai ddng bd cac giai phap thu hdi, xir Iy no x4y, ng XLRR; trién khai cong téc
xir ly ng tép trung d6i v6i cdc khoan no 16m va ty thac xir 1y no. Tuy nhién, do 4nh huéng cha
thi trudng, thu ng XLRR dat 4,7 nghin t¥ dfing, gidm 12,9% so nim 2022 nhung van déng
g6p tich cuc vao hi€u qua hoat ddng cia ngén hang.

1.5. Ning cao hiéu qud st dung, qudn tri chi phi
- Hiéu qua sit dung chi phi hoat dong tiép tuc dwoe nang cao, dat mirc t6t nhét trong nhidu nim
qua. Trong nim 2023, VietinBank tip trung danh ngudn lyc cho céc khoan chi phi phuc vu
truc tiép hoat ddng kinh doanh, cic hoat dong chuyén @i sb, tich cyc thire hanh tiét kiém
chéng lang phi, ning cao chét lwrong dich vu, chét lrong nhén sw d8 tao tién d& cho su phat
trién bén vitng ciia ngén hang. Ty 1& CIR dugc kiém sodt t8t & mirc 29%, tiép tuc cai thién so
voi mire 29,9% cia ndm 2022, 12 mirc higu qua hon so véi da sb cdc NHTM khic.

Nhin chung, trong nim 2023, véi viée tiép tuc chii déng tai co cn toan dién moi mat hoat
dong, chuyén dbi manh m& md hinh kinh doanh, chuyén dich co chu du no, gia ting thu nhép
ngoai 13, kidm soét t&i uu héa hiéu qua sir dung vén va chi phi hoat déng ciia ngén hang, Loi
nhudn trude trich DPRR niam 2023 dat hon 50 nghin tj ddng, twong duong ting 11,5% so voi
nim 2022 va dat cao nhét tir trude téi nay. Loi nhudn trede thué hop nhit dat 25 nghin t§
ddng, tang 18,3% so v6i nam 2022. Loi nhuin trude thué riéng 1¢ dat 24,2 nghin tj ddng, ting
17,8% so v6i ndm 2022 - hoan thanh 108% muc tidu k& hoach PHDCP giao, tao ngudn lyuc tai
chinh vitng manh dé VietinBank tiép tuc phéat huy t6t vai trd NHTM Nha nude chi luc, tru cbt clia
nén kinh t€, déng gdp 16n vao ngén sach Nha nudc va sy phat trién kinh t& xa hoi dét nudce trong
thoi gian toi.

2. Viéc Iwa chon td chirc kiém toan déc lap

Cin ctt Gy quyén cha PHPCD thudng nién 2023 tai Nghi quyét BPHDCD s§ 26/NQ-
PHDCD ngay 21/4/2023, HDQT VietinBank d4 phé duyét chit trrong thué don vi kiém toan doc
1ap soat xét, kiém todn Béo cdo tai chinh v hoat ddng ciia hé thdng kiém soat ndi b cia
VietinBank nim 2024, dam bao céc didu kién theo quy dinh tai Thong tu 39/2011/TT-NHNN,
Thong tu 24/2021/TT-NHNN va tudn thii cdc quy dinh cta phap luat hién hanh. Trén co s& do,
VietinBank d4 lya chon Cong ty TNHH kiém to4n Deloitte Vit Nam 1 t& chirc kiém toan doc lap
nam 2024, thue hién ky Hop ddng dich vu kidm todn vao ngay 22/4/2024 va thuc hién cong bd
thong tin (CBTT) theo ding quy dinh.

3. Viéc phén phéi lgi nhun (PPLN) nam 2022
Tai Nghi quyét DPHPCD s6 26/NQ-DHDPCP ngay 21/4/2023, DEDCD thuong nién 2023
da théng qua phuong 4n PPLN niim 2022 VietinBank dang trinh Co quan Nha nuéc cé thdm

quyén phé duyét va uy quyén cho HPQT VietinBank: (i) Quyét dinh va thic hién phuong 4n
Bdo cdo cia HDOT vé hoat déng ném 2023 va dinh hudng phdt trién nim 2024 3 ,é/
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PPLN nim 2022 chinh thirc trén co s& ¥ kién phé duyét ciia Co quan Nha nuéce c¢é thim quyén;
(i) Quyét dinh mrc tam trich 14p céc quy trong nam 2023 tir ngudn loi nhudn riéng 1& sau thué
nam 2022 v4i mirc trich l4p ti da theo quy dinh hién hanh; (7)) Quyét dinh viée sir dung qu§
thudng Ngudi quan ly hang ndm theo muc dich dugc phép phii hop véi quy dinh phap luét.

Theo phé duyét ctia NHNN tai céng vin 485/NHNN-TCKT ngay 23/01/2024 va 0ty quyén
cia PHDCP, HPQT VietinBank d4 ban hanh Nghi quyét HDQT s6 034/NQ-HPQT-NHCT-
VPHPQT1 ngay 23/2/2024 v& viéc thong qua phuong an PPLN ndm 2022. Lg¢i nhuén con lai
sau khi trich cdc quy nim 2022 s& dugc tra cd tirc bing cd phidu d& tang vén didu 18 theo phé
duyét ciia Co quan Nha nuée c6 thim quyén va quy dinh hién hanh.

4. XKién toan nhan swlanh dao cip cao; mirc thit lao ciia HPQT, BKS nim 2023
4.1. Kién toan nhan sy linh dao cép cao
PHDCP thurdng nién 2023 ngay 21/4/2023 d4 thong qua viéc mién nhiém chire vy thanh vién
(TV) HDQT VietinBank nhiém ky 2019-2024 ddi v6i Masahiko Oki va bau b6 sung ong Koji
Iriguchi vao HPQT nhiém k¥ 2019-2024, ké tir ngay 02/06/2023. Theo d6, HPQT VietinBank
nhiém k¥ 2019 - 2024 dugc kién toan véi 10 TV:
- Ong Trin Minh Binh - Cha tich HDQT;
- Ong Tran Vin Téan - TV HDQT;
- OngLé Thanh Tung - TV HPQT;
- Ba Trin Thu Huyén - TV HDQT kiém Gidm dbc Khdi Nhan su;
- Ong Nguyén Thé Huan - TV HPQT;
- Ba Pham Thj Thanh Hoai - TV HPQT;
- Ong Nguyén Pirc Thanh - TV HDQT;
- OngKoji Iriguchi - TV HPQT kiém Phé Téng Giam dbc;
- Ong Masashige Nakazono - TV HPQT;
- BaNguyén Thi Bic - TV HPQT ddc 14p.

K& tir ngay 1/6/2023, 6ng Masashige Nakazono - TV HDQT VietinBank cling ddm nhiém
thém chiic vu TV HDPQT cia Céng ty HC Comsumer Finance Philippines, Inc (HCPH).
VietinBank di thwc hién théng béo thay d6i ngudi c6 lién quan ciia Ngudi ndi bd t&i Uy ban
chiing khoan Nha nuéc (UBCKNN) va céc S& giao dich ching khoan theo ding quy dinh.

4.2. Thii lao ciia HPQT, Ban Kiém sodt (BKS) nim 2023

Thu lao cia HPQT trong nm 2023 dugc thuc hién theo ding phé duyét cia PHDCD.

Trong nim 2023, VietinBank tiép tuc thuc hién hang loat cac giai phap dé chia sé, hd tro, thdo

g& khoé khin cho céc khach hang, tiét gidm chi phi hoat déng ciia Ngén hang. Theo Céng vin sb

s6 5910/NHNN-TCCB ngay 26/7/2023 clia NHNN vé& ké hoach tién lwong nim 2023 cua
- VietinBank, tién luong binh quén thue hién cila Ngudi quan 1y VietinBank ndm 2023 chi ting

3,25% so v&i nam 2022 (bdng chi s6 CPI binh qudn ndm 2023) va giam 11,2% so véi mirc tién

lrong binh quin thuc hién nim 2019, méc du loi nhudn clia VietinBank khong nglng ting

trudng qua cac nam (ndm 2023 tdng 18,5% so voi ndm 2022 va tang 112,0% so voi ndm 2019).

Theo d6, mirc thii lao thue t€ nim 2023 d6i véi TV HPQT va TV BKS bing 0,14% loi nhuan

sau thué’ niam ?_023, thap hon so‘véi ty 1& dugc PHDCP thudng nién 2023 ngay 21/4/2023 phé

duyét (161 da bang 0,25%). Cu thé:

- TV HDQT: 15.746 tridu ddng;

- TV BKS: 3.855 triéu dong.
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(Thu nhdp ciia Ban Diéu hanh 16 16.772 triéu dong. Thit lao cia timg TV HPQT, BKS va
thu nhdp ciia tieng thanh vién Ban Diéu hanh duoc thuyét minh chi tiét tai Thuyét minh sé 43 -
BCTC hgp nhdt kiém todn nim 2023 cia VietinBank va Thuyét minh s6 42 - BCTC riéng kiém
toan ndm 2023 cua VietinBank).

5. Viéc siva d6i Quy ché Quan tri ndi by VietinBank, Quy ché T3 chirc v hoat déng cia

HDPQT VietinBank

PHPCP thudng nién 2023 ngay 21/4/2023 d4 thong qua cdc ndi dung sira ddi, todn vin
hop nhét Quy ché Quan tri ndi bd VietinBank, Quy ché TS chirc va hoat dong cia HPQT
VietinBank, giao Ngudi ¢6 thdm quyén ky ban hanh Quy ché Quén tri ndi bd VietinBank, Quy
ché T6 chirc va hoat déng cia HDQT VietinBank hop nhit cic ndi dung sira dbi, bd sung da
dwge PHPCP théng qua. Theo d6, VietinBank d& hoan thién va ban hanh Quy ché Quan tri ndi
b VietinBank, Quy ché T4 chirc va hoat déng ciia HPQT VietinBank ngay 27/4/2023 va CBTT
theo dung quy dinh.

6. Viéc niém yét cac trai phiéu phat hanh ra céng ching nim 2023 ciia VietinBank trén
S& Giao dich Chirng khodn Ha Ngi sau khi két thic cic dot chao ban
PHDCP thudng nién 2023 ngly 21/4/2023 da théng qua viéc nidm yét céc trai phiéu phat
hanh ra céng ching (TPRCC) nam 2023 cia VietinBank trén S& Giao dich Chning khoan Ha Nai
(FINX) sau khi két thiic cac dot chao ban; Uy quyén va giao cho HPQT VietinBank quyét dinh
va chi dao thuc hién cic thi tuc lién quan dén vige dang ky niém yét cdc TPRCC nim 2023 cia
VietinBank trén HNX, bao dam tuén thl theo ding quy dinh cia phap luat.

Lién quan viéc phat hanh TPRCC, ciin ctt cac Nghi quyét HDQT VietinBank s6 293/NQ-
HPQT-NHCT-VPHDQT1 ngay 31/8/2022; sé 416/NQ-HDQT-NHCT-VPHPQT]1 ngay
25/11/2022 va s§ 057/NQ-HDQT-NHCT- VPHDQT! ngay 24/2/2023, UBCKNN d3 cip Gidy
chirng nhén ding ky chao ban TPRCC s6 91/GCN-UBCK ngay 29/5/2023 véi tdng gia tri 9.000
ty ddng, chia thanh 02 dot (dot I - 5.000 1y dong va dot 2 - 4.000 ty déng). VietinBank dd hoan
thanh phat hanh va niém yét TPRCC va CBTT theo ding quy dinh:

- Pot 1 phét hanh thanh céng 5.000 t§ ddng ngdy 20/7/2023, niém yét trén HNX tir
19/10/2023, ngay giao dich du tién 30/10/2023; |

- Dot 2 phat hanh thanh cong 3.092,37 tj déng ngay 01/11/2023, niém yét trén HNX tir
27/12/2023, ngay giao dich déu tién 12/01/2024;

7. Viéc trién khai phwong 4n ting vén didu 1& thong qua phat hanh cb phiéu d& tra cb
tire tir ngudn lgi nhudn con lai nim 2021 va lgi nhuén con lai liy ké dén hét nim
2016 (phuwong dn tang VDL)

DHDPCD thudng nién 2023 ngay 21/4/2023 da théng qua phuong én ting VDL VietinBank
dang trinh Co quan Nha nuéc c6 thdm quyen Uy quyén va giao cho HPQT quyét dinh, dleu
chinh phuong 4n ting VDL trén co sd y kién chap thun cia Co quan Nha nude cb thdm quyen
VietinBank dang tiép tuc 1am viéc véi Co quan Nha nude c6 thim quyén dé duge chip thuan dbi
v6i phwong 4n ting VDL va s& trién khai phuong 4n ting VDL sau khi dwoc phé duyét va CBTT
theo ding quy dinh.

Déng thdi, cudi ndm 2023, VietinBank d& hoan tit phat hanh cd phiéu dé tra cd tic tir loi
nhuén sau thué, sau trich quy va chia c¢h tire bﬁng tién mit nam 2020 (theo phuong dan duoc
DHPCD thuong nién 2022 phé duyét chii trwong va VietinBank chinh thikc trién khai tir Quy
I11/2023 sau khi cdc Co quan Nha nude c6 thdm quyén phé duyét), theo d6 ning VDL cia
VietinBank tir 48.057 t§ dong lén gin 53.700 t§ ddng, tiép tuc khéng dinh nén tang t&i chinh
vitng manh cia mét ngén hang tru ¢4t hang dhu tai Viét Nam.

Bdo cdo cua HDQT vé hoat dgng ndm 2023 va dinh hucng phadt trién nim 2024 5 )ﬂ/
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II. KET QUA CONG TAC QUAN TRI

1. Ddbi méi va nang cao chéit lrong ddi ngii nhin sy cic cdp, thic diy nang cao ning

suét lao ddng; thirc thi va lan téa manh mé vin héa doanh nghiép

Nim 2023, VietinBank tiép tuc thuc hién quyét liét, kién dinh chi diém vé tinh gon b
mdy, tinh gon d6i ngfi, d6i méi chit lugng ngudn Iyc, ning cao ning suit lao déng véi hang
loat c4c giai phap, chinh sach ddi méi, trién khai ddng bo: (i) Kién toan, tinh gon bd mdy, t&i uu
hoéa sir dung ngudn lre; (7)) Thic ddy chuyén doi vin héa tir “cir” sang “tuyén” théng qua cong
téc thi tuyén cong khai, minh bach, tao co hdi thiang tién binh ding, céng bang cho cn b nhén
vién; (ifi) i ma6i va da dang hoa chinh séch tién luong, d&i ngd huéng dén ngudi lao dong, 6
uru héa st dung quy Iuong, thiic ddy phan héa thu nhip nhim gia ting dong lwc va nhiét huyét
cnia can bg; (iv) Trao quyen va ning cao trach nhiém cta Ngudi dung diu dorn vi trong cong tac
xdy dung, phét trién nhéan sy va st dung quy luong hiéu qua; (v) dic biét trién khai chién lugc
van héa doanh nghiép (VHDN) véa bd nhin dién VHDN giai doan 2023 - 2025, céc gia tri va b

nhén dién da duorc truy8n tai, lan téa va budc dau hinh thanh nhan thic ca cén bd nhén vién
toan hé théng v& VHDN VietinBank.

2.  Trién khai manh m& chuyén di s toan dién hoat dgng kinh doanh va quan tri, ning
cao trai nghiém ciia khach hang
Nim 2023, VietinBank x4y dung va trién khai Chuong trinh Chuyén dbi sb giai doan
2024 — 2028. Hanh trinh chuyén dbi s6 cia VietinBank mang tén “Project X01” cling dbi tac tu
van chién Iuvgc hang diu thé gidi d8 bit diu v6i 16 trinh trién khai 108 sang kién gén lién véi
chién luoc kinh doanh trung dai han ciia VietinBank, bao phit moi hoat dong quan trong cua
Ngéan hang tir chién hrorc kinh doanh theo phan khiic khach hang, san phim trong tim dén céc
sang kién nén tang v& cong nghe théng tin, dit liéu, nhén sy, vin héa doanh nghiép, quan tri rii
. Chwong trinh chuyén di s6 toan dién cta VietinBank k¥ vong s& tao ning Iuc canh tranh
vu'(_)'t trdi cho Ngén hang va mang lai trai nghiém vuot trdi cho khach hang.

VietinBank tién phong ung dung cong nghé hién dai vao hoat dong thanh todn xuyén bién
gi6i v6i Thai Lan thong qua Xét n01 thanh todn QR tai Thai Lan va két nbi song phuong voi
ngén hang Krungsri. M rong két ndi dbi tac, x4y dung hé sinh théi vdi 360 dbi tac két ndi qua
nén tang API; két nbi méi v6i hon 1.000 KH qua kénh ERP.

3.  Kiém soat chit lwgng ng va ting cudng cong tic quan tri rii ro, siét chit k§ luat ky

cwong va ning cao y thirc tufin thii

VietinBank ting cudng kiém soét chét lugng ng tir TSC dén chi nhanh, khoanh ving va nhin
dién sém tAt ca cdc roi ro trong yéu, dic biét 13 rii ro tin dung; gidm s4t toan hé théng theo 3
tuyén phong vé két hop v6i gidm sét cip cao cita HDQT, Uy ban QLRR, Ban Diéu hinh, Hai déng
riii ro, Hoi ddng ALCO. Trong nim 2023, VietinBank da tiép tuc néng cip, cii tién cac hoat ddng
qua.n 1y rii ro xuyén subt toan hang, cu thé: () Quan Iy mi ro tin dung trén ca cap do danh muc va
chp db giao d1ch nhén dién sém céc nganh/linh vue/KH tiém &n rii ro, dé xuét va trién Kkhai
phuong an t6i wu d6i véi KH; (i) Tép trung kién toan, chuén hoa van ban chinh sich huéng t6i
théng 16 quéc té va phat huy céc thanh tuu cba vide chuyén d6i sé trong cong tic quan tri RRTD tir
cép @5 tdng thd dén cAp d6 giao dich; (#ii) Chu ddng, kip thdi phan tich cdc sy kién rii ro va tac
dong dén thi trudng tai chinh, thanh khoan ciia Ngan hang nhim d& xuét cac bién phap QLRR
thanh khoan, thi trudng, 14i suét kip thoi, phi hop.

Dic biét, trong xu thé chuyén dbi sb dang din ra manh mé& va bi canh nhiéu loai hinh riti ro
gia ting, dic biét 13 cac rii ro méi, tinh vi lién quan dén CNTT, VietinBank cling chi trong quan ly
rii ro hoat dong, quan 1y rai ro CNTT thong qua vi€c phat trién cdc hé thdng/cong cu dé hd trg
nhén dién rai ro sém, thanh lap Uy ban CNTT @& tham mu HPQT chi dao viée xay dung va trién

Bdo cdo cia HDOT vé hoat dpng niim 2023 va dinh huéng phdt trién ndm 2024 6 {
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cdc c ng cu quan lyhleu qua tién tién trong QLRR CNTT, bao dam an ninh mang va bao mit
théng tin, dif liéu khach hang

4. DAy manh phat trién bén viing (PTBV), déng gbp tich cwe vao su phat trién kinh té-
xi hdi ciia dit nuwéce
Hudng téi muc tiéu dua VietinBank tré thanh ngén hang tién phong trong linh vyc tin
dung xanh, tai trg bén vitng tai Viét Nam, nim 2023, VietinBank d3 kién toan Ban Chi dao
PTBV 14 co quan diu méi trién khai céc hoat dong lién quan dén PTBV. VietinBank &4 hoan thinh
viée x4y dung Khung Tai chinh Bén viing theo thong 18 quéc té, duge danh gid doc lap tir
Sustainalytics — mét ¢ong ty uy tin tai My vé& danh gi4 tinh bén viing cia cdc cdng ty nidm yét.

Khung T4i chinh Bén vitng cta VietinBank da dua ra céc hudéng dén cu thé cho viée tai trg va quan ly
cac khoan tai tr¢ cho danh muc cac di an Xanh va X& hoi.

Song song v6i d6, Ngan hang da ddng hanh cling Chinh phu trong viéc tién hanh ky két
thoa thudn hgp téc v4i Bé Tai nguyén va Mbi trudng, ky két thoa thuén véi Ngan haing MUFG
Bank Ltd quy mé huy dong 1én t6i 1 t§ USD tai COP28 nhim phyc vu cdc dy 4n phit trién bén
vitng, mang lai loi ich m6i truong, x& hdi va thuc ddy kinh t& tudn hoan; sat canh ciing doanh
nghiép, hd tro cong ddng trién khai cac chuong trinh tai trg vén trong linh vuc ning luong
xanh, xuét khau xanh va céng trinh xanh.... TY trong tai trg di 4n xanh trén tdng du ng tin dung
ciia VietinBank dén cudi nim 2023 dat 3,2% véi gin 1.000 khach hang da ky két hop ddng tin
dung trong céc linh vuce phét trién bén viing.

VietinBank 12 doanh nghiép niém yét 3 nim lién tiép lot vio rd Chi s6 Phét trién bén vimg
(VNSJ), 2 nim lién tiép 1a Top 10 doanh nghiép bén vimg (CSI). Ngin hang tiép tuc lgt
TOP500 thuong hiéu ngin hang c6 gi trj nhét thé gidi theo Bang xép hang ciia Brand Finance
ddng thoi dat TOP10 thwong higu gia tri nhét Viét Nam véi gi tri thuong hiéu dat 1,3 ty USD.
Ngan hang ciing vinh dy dat giai thuéng danh gid “Ngén hang SME T4t nhét Viét Nam” clia
Asian Banker va b9 3 giai thudng Sao Khué 2023.

Trong nim 2023, VietinBank ciing danh téng s6 tién gin 300 ty dong thuc hién céng tac
an sinh x& hdi, xéa d6i giam nghéo, lam t6t cong tac dén on dap nghia, uéng nudc nhé nguén
tai 63 tinh thanh trén todn qudc. Pay ciing 14 sy tiép ndi tinh thén tién phong chung tay chia sé
trach nhiém x4 hdi, gép phén thuc hién cac chuong trinh muc tidu qudc gia theo chit truong ciia
Péng va Nha nuéc, gén kinh doanh véi x4 hdi, cong ddng.

5. Tuan thu quy dinh vé quan tri céng ty ap dung d6i v&i cong ty niém yét dai ching
quy md lén

51 T 5ng két cdc cupe hop va cdc Nghi quyéf/Quyét dinh ciia HDQT

Trong ndm 2023, HDQT VietinBank da td chirc c4c phién hop dinh k¥ dé danh gia két
qua kinh doanh, dua ra cac dinh hudng, chi dao hoat ddng va trao do6i vé cac ndi dung, chuyén
dé phuc vu cdng tic quan trj ciia VietinBank. Ngoai ra, HDQT con quyét dinh nhiu néi dung
khac théng qua hinh thirc hop/liy ¥ kién bing vin ban. Danh sach cac Nghi quyét/Quyét dinh
ciia HDQT nam 2023 duge cong bd tai Phu luc 01 - Bdo cdo tinh hinh quén tri cdng ty ndm
2023 cia VietinBank.
5.2. Hoat ddng cita cic TV HPQT

HPQT, Chu tich HPQT d4 t6 chitc d4nh gis két qua hoat déng nam 2023 cia timg TV
HPQT. Theo d6, tit ca cac TV HDQT da thwe hién diy dt nhiém vu theo Pidu 18 cia
VietinBank, Quy ché td chirc va hoat dong ciia HPQT VietinBank, Quy ché v& hoat déng gidm
sat cia HPQT VietinBank va quy dinh cia Phép luft, ddm bao hi¢u qua hoat déng chung cta
VietinBank va cb dong; nghién ciru, ddnh gid tinh hinh, két qua hoat ddng va déng gép vao viée
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dinh huong phét tr1en, phu'orng an kinh doanh ctia VletlnBank tham du céac cudc hop HPQT, thao
luan va bidu quyét v& cic van dé thude nhlem v, quyén han cia HDQT theo quy dinh va chiu
trach nhiém truéc PHPCD va HPQT vé quyét dinh cia minh; trién kbai thuc hién nghi quyét,
quyét dinh ctia PHDCP va HPQT va c6 trach nhiém gidi trinh truéc PHDCD, HDQT vé viée
thure hién nhiém vu duge giao khi ¢6 yéu clu; thuc hién céc quyén, nghia vu khéc theo phén cong
ciia HDQT, Chi tich HDQT va theo quy dinh ciia phap ludt. Ddng thdi, cac TV HPQT ciing thye
hién gidm sét toan dién cac linh vuc hoat dong trong yéu cia VietinBank theo phén cong, kip
thdi nhan dién va hd trg giai quyét, khdc phuc tdn tai, han ché trong céng tac chi dao, t& chirc
thue hién & cac cép.

5.3. Hoaqt déng ciia TV HPQT dpc ldp va két qua ddnh gid ciia TV HPQT déc lgp vé hoat
dong cia HDQT
Hoat dong ciia TV HDQT doc l4p VietinBank trong nidm 2023 d4 duoc td chic, trién kbhai

tudn thi Diéu 18 cla VietinBank, Quy ché t& chirc va hoat déng cia HDQT va céc quy dinh cta
phép lujt hién hanh va hé théng quy dinh ni b6 ciia VietinBank, thyc hién ddy du cic noi dung
tai Nghj quyét ctia DPHPCP va céc ndi dung duge DHPCP ty quyén, thuc hign vai trd ndi bat va
tich cuc trong viéc dinh hudng chién lugc kinh doanh va hoat déng ctia hé théng, giam sat viéc
thire thi cling nhur quan tri rili ro, déng gép tich circ vao két qua hoat dong chung cia toan hé
théng. (Chi tiét tai Bdo cdo hoat déng ciia TV HPQT dic Idp va danh gid cia TV HPQT déc ldp
vé hoat dong ciia HPQOT).

5.4. Bdo cdo vé cdc giao dich giita cong ty, cong ty con, céng ty do VietinBank nim quyén
kiém sodt trén 50% tré 1én von Diéu 1€ véi TV HPQT va nhitng ngwdi c6 lién quan ciia
thanh vién do; giao dich giiia VietinBank voi cong ty trong do TV HPQT la thanh vién
sdng ldp hodc 1a ngwoi quan Iy doanh nghiép trong thoi gian 03 nédm gan nhit truée
thoi diém giao dich:

Trong ném 2023, VietinBank thuc hién 21 giao dich véi: (i} Cac cong ty con (Ngén hang
TNHH Céng Throng Viét Nam tai Lao — VietinBank Lao; Cong ty TNHH MTV Quéan ly Ng¢ va
Khai théc tai san VietinBank — VietinBank AMC; Téng céng ty CP Bao hidm VietinBank; Céng ty
TNHH MTV Cho thué tai chinh VietinBank; Cong ty TNHH MTV Vang bac d4 quy VietinBank);
(i) C6 ddng 16n cia VietinBank (Ngan hang MUFG Bank, Ltd — Chi nhanh TP. HCM).

Trong 46, cd 01 giao dich vdi VietinBank AMC - cong ty con cia VietinBank va Phé TGP
phu trach Ban Piéu hanh P& Thanh Son kiém nhiém Chi tich VietinBank AMC; c6 01 giao dich
véi VietinBank Lao - cdng ty con cla VietinBank va TV HPQT VietinBank Pham Thi Thanh
Hodi kiém nhiém Chi tich HPTV clia VietinBank Lao (Chi tiét dugc céng bé tai Phu luc 03, 04
Bdo cdo tinh hinh Quan tri céng ty ndm 2023 ciia VietinBank).

5.5. Hoat dpng cita cdc Uy ban thupc HPQT

Tinh dén 31/12/2023, VietinBank ¢6 07 Uy ban trire thudc HPQT 13 Uy ban Nhan sy
(UBNS), Uy ban QLRR (UBQLRR), Uy ban Chinh sach (UBCS), Uy ban Chién hrgec (UBCL),
Uy ban Quan 1y Tai san Ng - Tai san Cé (UB ALCO), Uy ban CNTT (UBCNTT), Uy ban Chit
lugng dich vu (UBCLDV). Viéc thanh ldp cdc Uy ban d&m bao tudn thi theo quy dinh cia
Ngén hang Nha nuéc Viét Nam va cdc quy dinh cua phép ludt. HPQT danh gia trong nam
2023, cac Uy ban d& phdi hop chiit ché véi cic Phong/Ban, B& phin c6 lién quan dé thue hién
day do, kip thoi, c6 két qua céc chiic ning, nhiém vu theo Quy ché t chirc va hoat ddng cia
timg Uy ban do HPQT ban hanh. Qua dé, cic Uy ban thudéc HPQT da gitp HPQT ting cudng
hiéu qua quan tri, hidu qua hoat dong gidm st ciia HDQT dbi véi cac don vi, ¢4 nhan chiu sy
gidm sat ciia HPQT trong hé théng VietinBank.

Két qua hoat déng chi tiét cia cac Uy ban trong nim 2023 theo Phy luc dinh kém.
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5.6. Két qud gidm sdt doi véi Ngwoi diéu hanh ciia VietinBank

Hoat dong gidm sat ciia HDQT dbi v6i BDH duge thye hién theo ding quy dinh tai Quy
ché vé hoat ddng gism sat ciia HDQT VietinBank. Theo d6, TV HPQT, cac Uy ban trire thude
HBQT, Doan giam sét giip HDQT thyc hién hoat dong giam sat thudng xuyén theo ké hoach
glam sat hang nim va dbt xuét; Vin phong HPQT la don vi tham muu, giip HDQT trong viéc
td chrie, thuc hién hoat ddng gidm sat cia HPQT; cac ca nhén, don vi chiu sy giam sit dugc
thdng bao v& ké hoach gidm sét hang nim hosic dot xuit cia HPQT, phén cong nhiém vu gidm
sat ciia thanh vién HDQT. Trén co s& ké hoach gidm st hang nim hodic gidm sat dot xudt,
HDQT thuc hién hoat ddng gidm sat théng qua cic hinh thic sau:

- Xem xét bdo cdo: TV HPQT, Uy ban truc thudec HPQT xem xét bdo c4o theo pham vi
giam sat dugce phén cong hoidc theo chi dao ciia Chu tich HPQT ddi véi timg béo cdo cu
thé. Sau khi xem xét bo cdo, thanh vién HPQT, Uy ban truc thude HPQT lap Béo cdo

két qua gidm sat giri Chi tich HPQT ho#c b4o cdo két qua gidm sét tai cude hop dinh ky,
d6t xuét cia HDQT.

- Hop vdicd nhin, don vi chiu sy gidm sdt: Chi tich HDQT hodc TV HPQT tham gia hop
vOi ca nhén, don vi chiu sy gidm sat. Sau cude hop, TV HDQT bao cdo Chi tich HDbQT
vé cac van dé phat sinh lién quan dén ndi dung giam sat duge thao luan trong cudc hop dé
xit 1y, chi dao giai quyét hodc bao cao HPQT tai cude hop dinh k¥ hodic dot xuét.

Céng tac kiém tra, gidm sét cua HDQT trong nim 2023 dugc trién khai manh mé, gop
phén nang cao hiéu qua gidm sat cip cao tai Vlethank Trong ndm 2023, HDQT trién khai 11
chuyén d& gidm sat trong céc hoat déng trong yéu cia ngan hang gdm: (i) hoat dong phé duyét
tin dung tai TSC va chuyén dich co cdu danh muc tin dung todn hé théng; (i) hiéu qua can déi
v6n va quan tri tai chinh; (i) hiéu qua CASA, thu ngoai 1i, ban chéo va khai théc hé sinh thai;
(w) hoat djng online lending; (v) hoat dong khach hang wu tién; (W) thu hdi no XLRR (vii)
chét lwong dich vu; (viii) glam sat ngudi ding ddu don vi qua thi tuyén; (ix) ning sut lao dong;
(x) cong tic XDCB, mua sim va quéan ly tai san; (xi) hoat dong cua cac chi nhanh theo timg
khu vyue. Theo d6, cac Thanh vién HPQT duoc phén cong trién khai gidm sét theo céc chuyén
8, bao cao HPQT dinh ki hang thang hoic theo yéu ciu cy thé tai ké hoach gidm sat.

Tai céc phién hop dinh k¥ hing thang cia HDQT PTGD phy trach BDH thay mét nhitng
Ngudi Diéu banh cua Vlethank béo cdo day dn vé cac mang hoat dong cia VietinBank, cac
hoat dong ndi bat trong thang vé: (I) chinh sach 141 sut, chuong trinh thic diy ting trwdng; (i)
san phim dich vuy; (iii) cong tac hd trg khach hang; (iv) kiém tra klem soét ndi by; (v) quan ly
riii ro, xir Iy thu hdi ng; va (w) ké hoach HPKD treng céc thang tlep theo. PTGP phu trach
BDH cling béo céo tién d9, két qua tridn khai thuc hién Nghi quyet cua DPHPCD, cédc Nghj
quyét, Quyet dinh, chi dao cia HPQT hoéc cac bio céo theo yéu cau cua Chu tich HDQT TV
HPQT, Uy ban tryc thuge HDQT, béo cdo céc chuyén dé theo yéu chu ciia HDPQT dé phuc vy
hoat d6ng gidm sat cia HDQT; tinh hinh thyc hién han mic kiém soét rii ro, cdc blen phép g8

xut khi (c4c) han mitc cé nguy co bj vuot hodc nguy co phat sinh rii ro trong yéu ngoai dy
kién, cac ndi dung d8 xudt véi HDQT.

Thong qua hoat dfng gidm sat cia HPQT cho thay Nguorl Pidu hanh ludn klp thoi bao
c40, tiép nhan c4c dinh huéng, chi dao cia HDPQT va td chic trién khai day d, c6 két qua trén
toan hé théng céc ndi dung nay clng céc cng viéc theo chirc ning nhiém vu duge giao. Trén
co s¢ dinh huorng chi dao ca HPQT dbi véi cac myc tidu chién hrgc kinh doanh trung han
(2021-2023), chién hrge 10 nim (2021 - 2030) va tAm nhin dén 2045 cia VietinBank, PTGD
phu trach BPH d4 x4y dung, phin cong trién khai nhiém vu dén ting TV BPH; chi dao, giao
chi tidu, nhiém vu kinh doanh cy thé t6i timg don vi Khéi/Phong/Ban thyc hién, ¢6 bio cdo diy
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du, kip thoi bang van ban dén HPQT vé két qua thuc hién nhiém vu, quyén han duoc giao.
Trong nim 2023, Ngudi Diéu hanh d4 t4p trung ngudn luc trién khai céc chu diém kinh doanh
va chi didm nén tang, chuyén dich co cdu ki han huy dong vén, thuc ddy ting trwdng CASA,
ting trudng tin dung trén c& s& kiém soat rii ro va chit lugng danh muc tin dung; sir dung chi
phi hiéu qua, wu tién chi phi phuc vu truc tiép cho hoat déng kinh doanh va chuyén dbi sb; tiép
tuc tai cdu tric manh mé, toan dién cdc mit hoat ddng (cOng téc nhén sy, mang lwdi, ning hrc
cong nghé thong tin, chét lrong dich vu, ning suét lao dong,...). Bén canh d6, Ngudi Didu
hanh ciing ra soét, kién toan hé thdng co ché, quy ché quan trj ndi bd, VBCS cia VietinBank
theo hudng tinh gon, mach lac, hd trg tich cuc cho hoat déng kinh doanh (HPKD), déy nhanh
viéc gidi quyét khé khan vuéng mic cho Chi nhénh nhim nang cao ning luc canh tranh ddng
thai kiém soat chit ché cac rii ro trong yéu.

Bén canh d6, trong ndm 2023, hoat ddng giam sat cia HDQT tiép tuc duoc cai tién,
néng cao hidu qua théng qua viéc trién khai Hé théng gidm st cong viéc cia HPQT
VietinBank (EMS). Cong tic giao vide, gidm sét, bdo cdo tinh hinh trién khai cac Nghi quyét,
quyét dinh, chi dao ciia HPQT duge thwe hién trén hé théng gitp tdng ndng suét lao dong, ting
tinh chuyén nghiép, tuén thi, khach quan.

Trong thoi gian t6i, cbng tic gidm sit cha HPQT dbi véi Ngudi Pidu hanh cia
VietinBank s& tiép tuc tap trung vao gidm sat cac chuyén d& dbi véi cac chi diém nén tang va
linh virc hoat ddng trong yéu ciia ngan hang chi dao Ngudi Piéu hanh trién khai céc giai phap
tng xir kip thoi dé phong ngira rdi ro, ting cudng hiéu qua hoat déng cia VietinBank.

III. PINH HUONG PHAT TRIEN NAM 2024
1. Pinh huéong phat trién nim 2024

Nim 2024, kinh té thé gidi néi chung va Viét Nam néi rieng dy bso van con nhidu khé
khin, thach thirc khé hrdong nhu xung dot dia chlnh tri tlep tuc dién bién phuc tap, ap luc lam
phat chinh séch tién t&, tai khoa thét chit & cic nén kinh &, Tuy nhién, véi nén ting vi mé tuong
d6i 8n dinh, thu hut cAc nha diu tu nudc ngoai va lién tuc ting tredng trong nhitng nim qua, kinh
t& Viét Nam nim 2024 con nhidu du dia phét trién va du bao dat mirc 6% - 6,5%. NHNN tiép
tuc diéu hanh linh hoat cic cng cu chinh sich nhdm 6n dinh t¥ gi4, kidm soat lam phat ddng thoi
dam bao thanh khoan, an toan hé théng ngan hang, cung tmg vén hidu qua cho nén kinh té, tao
didu kién thuén loi cho su phat trién cia cdc tb chic tin dung.

Véi vai trd 1 NHTM cht lyc, try cft ciia nén kinh té, trén co s& ban séc vin héa doanh
nghi€p cla ngudi VietinBank, VietinBank da ch dong, tién phong tién budc vao hanh trinh
kién tao nhitng gi4 trj méi. VietinBank tiép tuc diy manh trién khai 05 cha diém kinh
doanh trong tdm gdm: (i) Tang tredng tin dung; (i) Tang trudng CASA,; (iii) Py manh hoat
dong ngoai 14i, tép trung khai théc tai tro thuong mai, kinh doanh ngoai té (FX), bao 1anh, thu
phi the, bao hiém...; (iv) Thu hdi ng xt Iy rdi ro (») Thac day khai thac hiéu qua hé sinh théi va
hoat dong ban chéo. Pdng thdi, VietinBank s& trién khai céc giai phap toan dién, linh hoat va
ddng by, tap trung vao 05 chii diém nén ting trong tim gdm: (i) Ting cudng hidu qué chuyén
dich kénh; (i) Kiém soat chét lugng no va ning cao hidu qua phan Iudng xir 1y ng; (ifi) Néng
cao chét lugng dich vu lién tuc; () Nang cao chét lvong ngudn nhan Iuc; () Trién khai cdc
sang kién chuyén ddi s& va x4y dung ning luc thie thi nhanh.

Pinh hwéng trién khai d6i véi mot sb hoat dong trong yéu:

- T chirc trién khai céc giai phap vé tidn t&, tin dung, ngoai héi, thwe hién trién khai phwong 4n
co cdu lai gan vdi xi Iy ng xau theo dinh huéng chi dao ciia Chinh phit va NHNN;

- Tiép tuc ting trudng quy md du ng bén vimg, ting ty trong cic san phim c6 hidu qua cao va
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rii ro trong han mTe quy dinh, da dang héa kha ning tiép cn dich vu tai chinh ngén hang cho
nén kinh t&;

- Quan tri hi€u qué cén d6i v6n, dim bao an toan thanh khodn; déc biét chid trong ting trnrdéng
nguon CASA va céc ngudn von cd chi phi thap;

- Tang ty trong thu ngoai 14i (frong tAm 14 thu dich vy, thu kinh doanh ngoai t&). Cai thién manh
m¢, toan dién chat hrong san pham, dich vu;

- Tiép tuc diy manh ung dung cdng nghé, s6 héa trong moi mit hoat ddng, bam sat ké
hoach chuyen d6i s6 nganh ngén hang theo dinh hudng cita Chinh phi v NHNN tai QP
810/QD-NHNN;

- Tiép tuc thiic ddy ting trréng tin dung xanh tii trg cic du 4n ddu tu vao Iinh vuc bao vé mdi
trudmg, tmg phé bién dbi khi hau va phat trién bén viing; cic chuong trinh tin dung tAi trg cho céc
du an tiet kiém va hiéu qua nang lugng;

- DAy manh cong tac thu hdi va xir Iy no xdu;

- Néng cao hi€u qua quan tri mi ro, bdo ddm sy tuan thi, an toan trong hoat ddng, phat trién
kinh doanh gén lién véi kidm soét chit ché chét luong tin dung;

- Tiép tc thyue hién dong bd céc gial phép nhim néng cao néng hwe tai chinh, quan tri chi phi
hiéu qua, tiép tuc kiém soét téc d6 tang cia chi phi thip hon tdc @3 ting thu nhap;

- Kién toan md hinh t6 chirc, nng cao nang sudt lao déng va chét lrong ngudn nhén hve.

2.  Cac chi tiéu kinh doanh nim 2024
Trén co s& chi tiéu VietinBank dang trinh Co quan Nha nude cé thim quyén va dang duge

xem xét, VietinBank kinh trinh Dai hdi déng c8 dong phé duyét mot sb chi tiéu co ban nim
2024 du klen nhu sau:

Tong ta1 san ] B Tang truong tlr 8% - 10% -

Thuc hi€n theo han muc téng trudng tin dung dugce
Du ng tin dung NHNN phé duyét va dinh huéng chinh séch didu hanh tin

dung cia NHNN trong ting thoi ky

Ting trudng phl hop véi tdc @6 ting trudng tin dung,

Ngudn vén huy dén ,
& v deng dam bao cc chi sé an toan thanh khoan

TY 18 no xdw/dv ng

, <1,8%
tin dung
Theo phé duyét cia Co quan Nha nudc c6 tham quyén
Loi nhuén trude thué (VietinBank tiép tuc cdi thién manh mé hi¢u qua kinh
riéng 1& doanh, thuc hién 16t vai tro ngdn hang chu lyc, tru cdt va

chu dao cua nén kinh té).

Ty 18 chi trd cb tirc va co cu chi tra cb tic (tién mdt, c6
Cd tirc phiéu) thuc hién theo phé duyét cia Co quan Nha nuée ¢6
thdm quyén va tuéin thi quy dinh cta phap luat,

Cac ty 1€ an toan hoat ddng Tuén tha quy dinh cia NHNN
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D& nghi DHDCD chép thudn uy quyén cho HDQT VietinBank quyét dinh cc chi tiéu
chinh thirc trén co s& y kién, chi dao, phé duyét ciia Co quan Nha nudc c6 thadm quyén, dién
bién ciia thi trudng va thye t€ hoat ddng kinh doanh cta VietinBank va CBTT theo quy dinh.

Kinh trinh DPHDCD théng qua céc ndi dung bio cdo cia HDQT. A~

Tran Minh Binh

Béo cdo cia HDOT vé hoat ddng ndm 2023 vé dinh hudng phdt trién nim 2024 12
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PHU LUC
KET QUA HOAT PONG CUA CAC UY BAN THUOC HPQT

1. Uy ban Chinh sach (UBCS)

UBCS 14 co quan tham muwu, gidp viée cho HPQT trong viéc dam bao tinh phil hop, déy
di, déng bo ciia cac Vin ban chinh sach (VBCS) cia VietinBank.

Trong ndm 2023, UBCS tip trung thuc hién: (i) Giam sat tién dd thue hién ban hanh VBCS
theo phuong an tai cAu tric cla cac khéi nghiép vu, dén dbc thue hién theo tién do da duoc
HDQT phé duyét; dong thoi true ti€p xem xét, danh gia vé dé xudt didu chinh ké hoach tai cAu
tric cia cac don vi @ tham muu, bao cao HPQT kip thdi; (7)) Bam sat nhimg thay d6i cia cac
quy dinh phap luit (Ludt Phong, chéng rira tién 2022; Théng tr 06/2023/TT-NHNN, Nghi dinh
13/2023/ND-CP...), thay ddi xu hudng thi trudng trong cong tic sb héa, thay ddi lién quan dén
cdng tac kiém sodt roi ro tai VietinBank dé tham muwu HPQT trién khai viée didu chinh VBCS
kip thoi, ddm bdo thic dy hoat déng kinh doanh cha VietinBank va tuin thi quy dinh cta
Phép lut; (i) Tham mwu cho HPQT chi dao Ban diéu hanh hoan thién c¢éng cu hru trit, tra
ctru VBCS tap trung, dam béo tinh diy ¢ ctia vin ban ciing nhu tinh béo mat cho cac tai lidu
VBCS cnia VietinBank.

Trong nim 2024, UBCS s& tiép tuc gism sat cic don vi hoan thanh phuong 4n tai cu tric
VBCS, dbng thoi xiy dung k& hoach va tridn khai ra soét toan dién céc quy trinh trong hé
thdng VietinBank phi1 hop véi cac dbi twgng khach hang, nhim hiréng t6i ning cao trai nghiém
khach hang, giam thiéu t6i da cc bude tic nghiép khong thuc su cin thiét, ddng thoi dam bao
kidm so&t rii ro.

2. Uy ban Nhin sy (UBNS)

UBNS 14 co quan tham muu, gitp viéc HPQT dbi v&i céc ndi dung thude thAm quyén
HBPQT trong viée xay dung chinh sach nhéan su, tuyén chon va bd tri nhan su déi véi cac chire
danh thude thim quyén HDQT; gitp HPQT thuc hién gidm sat viée thue hién co ché, chinh
sach nhén sy va cac hoat ddng quan ly nhén su chia VietinBank.

Nam 2023, UBNS di tham muu gitip viée cho HPQT trong viée: (i) kién todn md hinh té
chirc cic Khdi phong ban gén véi thuc thi chién luge phét tridn ctia Ngan hang, bao gdm kién
todn md hinh Trung tAm Giai phép tai chinh va chdm dit hoat dng ciia phong Thic ddy kinh
doanh; thanh l4p Trung tAm Quan Iy & Xi 1y ng nhim chuyén mon hoa, hd trg Chi nhénh tép
trung ngudn lirc thic ddy kinh doanh, dic biét dbi véi cac khoan ng quy mé 1én, phite tap;
thanh 14p cdc B phdn kinh doanh (BPKD) cha Trung tdm Dich vu khach hang (Contact
Center) tai Thai Nguyén, BPKD tai Vinh Phiic clia Trung tAm Quan ly tién mat Ha Noi d ning
cao chét lugng DVKH, tiét gidm chi phi vén hanh va gidm tai cong tic vin hanh tai CN; (i)
Trién khai dé 4n tinh gon, dbi méi, néng cao chét lrong d6i ngili VietinBank va dat duoge mét sb
két qua theo ding 16 trinh dit ra. Tinh dén thoi diém hién tai, chua ghi nhén cc vén d& i ro

Phu lyc: Két qua hoat dong ciia cde Uy ban thuge HDOT 1
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phap 1y lién quan dén vin dé ra soét, phén loai nhan su (i) Kién toan nhan su thudc thim
quyén HPQT quan Iy tai cic don vi trong hé théng VietinBank dam bao tuan thit ding quy
dinh, quy trinh cia VietinBank; (i) D3i m&i toan dién hé thng chinh sich v& nhén su, tién
lwong; () Tuyén dung cin bd quan Iy tiép tuc dwoc t8 chirc trén dién réng va c6 nhiéu didm
méi, dét phd (tuyén dung céc vi tri Gidm dbc, Phé gidm dbc, Truéng/Phé phong TSC, Téng
giam ddc, Phé Tdng gidm dbc Céng ty con trire thudc).

Nim 2024, UBNS tiép tuc tham mum gitp viée cho HPQT thue hién c6 hiéu qua P8 4n tinh
gon, d6i méi, ning cao chit luong ngudn nhan lyc VietinBank; ddng thoi, tiép tuc cai cach
chinh s4ch nhan sy tién luong, kién toan mé hinh t& chirc, nhan sy thudc thdm quydn HDQT
quan ly dam bdo tudn thi ding quy dinh.

3. Uy ban Quan Iy risi ro (UBQLRR)

Véi vai tro 1a co quan tham muu cta HDQT trong viée giam sat cia quan ly cép cao ddi vai
cdng tic QLRR ciia TGB/PTGD phu trach BDH, theo quy ché t6 chirc va hoat ddéng, UBQLRR
hop dinh ky hang quy ciing nhu bét thuong d thao luén, théng nhit céc ndi dung tham muru, dé
xudt HDQT trong ¢bng tic QLRR.

Trong ndm 2023 UBQLRR di chii déng tham muu cho HPQT nhidu chu truong, chinh
sdch, chi dao v& hoat déng QLRR nhu: (i) Dinh huéng tin dung; (ii) Kiém soat chit chg viée
tudn tha kbiu vi rad 10 va tran ting trudng tin dung cha NHNN; (7ii) Tang cudng céc bién phap
kiém sodt giao dich tiém &n roi ro trong céc nghiép vu 16i, dam bao an toan cho hoat ddng ngén
hang; (iv) Bb sung cac bién phép kiém sodt cac rui ro cong nghé; (¥) Ra soét bd sung céng cu
kiém soat céc giao dich lién quan dén cAm vén, énh trirng phat Nga (VI) Nghlen ctru va trién
khai cac phuong phap QLRR theo théng 1€ trong khu vuc va qudc t€. Pdng thdi, UBQLRR
tham gia toa dam ciia cac NHTM Viét Nam vé hoat dong UBQLRR tai c4c ngén hang thuong
mai Viét Nam: Chia sé v& thuc trang QLRRHD, cong tac phdi hp gitta cac NHTM, CQQL
nha mrdc va giai phap ning cao hiéu qua cong tac QLRRHD tai cac NHTM. Trén co s& giam
st dién bién trang thai rti ro tai VietinBank, UBQLRR da d& xuét, kién nghi HDQT nhidu néi
dung quan trong vé cong tic QLRR, bio dam hoat ddng kinh doanh cua VietinBank an toan,
hiéu qua, tuén thii cic quy dinh cua phap luét trong bbi canh nén kinh t& van dang ddi mat véi
nhidu bt loi ca tir bén ngoai (quéc t&, khu vuc trén nhidu Iinh vuc ca kinh té, chinh tri, quéin
su) va bén trong (nhitng bién d6ng thi trudng tréi phiéu, chimg khoén va bt dong san, nhung
khé khin con tdn dong tir giai doan khung hoang nghiém trong bbi dai dich Covid-19). Péng
thoi, UBQLRR da tham muu HbQT trién khai cdc dy 4n trong diém lién quan t6i hoat dong

QLRR, gitip giam thiéu roi ro va t8i da hoéa loi nhuan, huéng t6i ting trudng kinh doanh an
toan, hiéu qua va bén viing,

_Trong thoi gian t61, UBQLRR tiép tuc ddy manh, , NAng cao vai trd tham muu HPQT trong
trién khai cic sang kién nhim huéng t6i thong 16 qubc té tién tién ve QLRR; ting cudng giam
sét viée thye hién cic noi dung chi dao cia UBQLRR bao dam tridn khai c6 hidu qua céc bién

phép phong ngu*a T ro, tmg pho kip thoi va duy tri hoat ddng kinh doanh an toan va higu qua
trude nhing bién déng cha nén kinh 8.

Phy luc: Két qua hoat déng ciia céc Uy ban thuéc HDQOT 2
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4. Uy ban chién lwge (UBCL)

UBCL 14 co quan tham muu, giup vige HDQT trong cdng téc xay dung, giam sét trién khai
chlen luge, ké hoach trung han, k& hoach kinh doanh va chi didm trong tAm hang nam, g1a1

quyét cdc diém nghén trong hoat déng cia VietinBank, tir d6 gitp HDQT dua ra céc quyét
dinh, dinh huéng kip thoi.

Trong nédm 2023, UBCL da t6 chitc hop, thao luin, d4nh gid vé méi trudmg vi méd quéc té
va trong nudc (kmh t€, chinh sdch, cdng nghe...), moi trudng nganh va mdi trudng néi tai ¢
anh huéng dén chién lugc va hoat dong clia VietinBank; danh gid két qua gidm sat tridn khai
céc chit diém trong tim ndm 2023 v& ca khia canh kinh doanh va khia canh nén tang; x4c dinh
cac nhém khach hang mue tiu; trao d6i v& cac didm nghén trong md hinh kinh doanh va tham
muu cho HPQT phuong hudng giai quyét. Cubi nam 2023, trén co s& dinh huéng kinh doanh
2024 va phén tich hoat dong cta VietinBank, UBCL cfing d4 thdo luan, théng nhét kién nghi
HDQT phé duyét 10 chi diém trong tdm toan hang nim 2024 ¢6 tinh Jbao trim céac hoat dong
trong tAm ctia Ngén hang, ¢6 su lién két chat ché giita kinh doanh va nén tang, gifta cac don vi,
phén khvie trong hé sinh thai VietinBank, gin két véi cac sang kién chuyén dbi sb. Bén canh
do, UBCL ciing da glup viée cho HPQT trong viée didu ph01 céc cdng viée trién khai mang
tinh chién luge, tong thé @& pht hop véi dinh hudng, thuc t& hoat dong ciia VietinBank.

Trong thoi gian t¢i, UBCL sé tiép tuc diy manh, ning cao vaj trd tham muu HPQT trong
viéc theo ddi danh gia tinh hinh kinh té vi mé, céc tdc déng dén hoat dong ngén hang; glam sat
viéc trién khai cac chi1 diém trong tAm cia VietinBank dong thoi dé xuit giai phép thuc day cac
tru c6t phét trién Ngin hang, trong do6 co cac hoat dong kinh doanh thudng xuyén gan két voi
chién lugc chuyén déi sb, phét trién hé sinh thai ngén hing — cdng ty con va tai chinh bén ving.

5. Uy ban Quén 1y Tai san No - Tai san C6 (UB ALCO)

UB ALCO la co quan tham muu, gitip viéc HPQT d6i véi céc ndi dung thude thdm quyén
HDQT trong cbng tac quan 1y Tai sdn No - Tai san C6.

Trong nam 2023, trong béi canh thi trizdng tai chinh trong nude va quéc té c6 nhidu bién
dong, Uy ban ALCO di tham mm HPQT cac dinh huéng, bién phap: (i) t81 vu hiéu qua danh
muc tai san no tai san c6; (7) theo ddi sat dién bién ch1 sO rhi ro toan hang, tham muu HPQT
cdc bién phdp quan tri rii ro thanh khoén, rdi ro lai sut va rii ro thi trudmg; (7ii) dinh hudng
didu hanh chinh sach 1ai suét ctia VietinBank d6i véi khach hang va chinh séch dinh gia didu

chuyen vén ndi bd, dam bao thyc hién ding muc tiéu hoat déng kinh doanh, dam bao loi ich
tong the cha VietinBank.

Trong thdi gian t6i, Uy ban ALCO s& tiép tuc theo dbi sat din bién thi trudng dé kip thei
tham muu HDPQT chi dao, trién khai cac bién phip ndng cao hiéu qua bang cin dbi cha
VietinBank, ddng thoi dim bao kiém sodt ri ro tuén thi cdc quy dinh ndi b va quy dinh cia
€O quan quan ly.

6. Uy ban Cong nghé théng tin (UBCNTT)

UBCNTT la co quan tham mru, gip viéc cho HDQT dbi v6i céc ndi dung lign quan dén
CNTT cia VietinBank, ddm béo sur gén két chit ch8 véi chién lwoc kinh doanh cia Ngan hang,

Phu luc: Két qua hoat déng ciia cde Uy ban thude HPQT
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16 wru vé nguon Iuc va quan tri rii ro CNTT hiéu qua, bao gbm: () phé duyét chién luge, ké
hoach phat trién img dung CNTT, vén ban chinh sach cép HDQT vé hoat dong CNTT, chuong
trinh, k& hoach dau tu, mua sim hang nim; (i) theo ddi, danh gia vige thuc thi cdc cdng viée
thudc thim quyén phé duyét cia HPQT va hiéu qua hoat d6ng CNTT.

Trong nam 2023 cling v6&i di an chuyén dm s6 dang duge Ngan hang tip trung trién khai,
UBCNTT d4 td chirc cac cude hop dinh ky, tb chic thao ludn phan tich, danh gia, klem tra
gidm sat va thoc déy hoat dong CNTT, tir 46 bao cdo d& xuét va kién nghi HPQT mét s6 noi
dung v& tbng thé quén tri kién tric doanh nghiép, kién triic c6ng nghé, ké hoach dau tr cong
nghé, ké hoach vén 2024, ké hoach nhin sy CNTT; sang kién chuyén ddi s vé cdng nghé,
trach nhiém quan ly, gidm sdt hiéu qua sir dung tai san,.

Trong thoi gian t6i, UBCNTT tlep tuc phat huy vai trd tham muu cho HDQT trong viée chi
dao, giim sét trién khai cdc sdng kién dir 4n chuyen dbi sb v& cong nghé; dinh hudng dau tu,
trién khai cdc dw 4n cong nghé trong diém; t6i wu hoa viée khai thac/ sit dung cédc cong nghe
nh&m ning cao nang lye céng nghé 15i ctia VietinBank, huéng téi muc tiéu 12 Ngin hang sb
duge tin cdy nhét Viét Nam. Bén canh dé, UBCNTT cling s& tham muu cho HPQT x4y dung,
hoan thién cac chinh sach trong yeu trong hoat déng CNTT va ning cao ning luc d6i ngii

CNTT nhim dap tmg vo&i su thay d8i manh mé trong méi truéng kinh doanh va xu huéng
chuyén déi s6.

7. Uy ban Chét lrong dich vu (UBCLDYV)

UBCLDV la co quan tham muu, giip v1ec cho HDQT trong cong tac quan ly CLDV toan
hang, néng cao nang lyc nén tang hoat d6ng, gin két véi chién lugce kinh doanh va su phat trxen
bén vimg cta Ngan hang. Uy ban tép trung vao cac hoat dong nghién ciru, tham muu gom
hoach dinh CLDV, cée vin d& trong yéu, cdc chi didm va tiéu chudn CLDV ciing nhu cac dé
4n ddi mai, cai tién ning caoc CLDV cho VietinBark.

Trong nim 2023, UB CLDV di t§ chirc céc cude hop dinh ky, bio céo két qua dénh gid
CLDV va hoat dong quan ly chat lugng trén tit ca cac kénh, cac diém cham t1ep xuc voi khach
hang; phan tich nguyén nhén; thdo ludn va d& xuft cac giai phap nham gi4i quyét cac tdn tai, tir
d6 bio céo va kién nghi HDQT mét sb dinh hucmg nhim cai thién CLDV hudng t6i khach
hang 14 trung tAm va chuén héa cong tac quéan ly chit luong, thic déy ddi méi phét trién trong
hoat dong do ludmg theo céc tiéu chuin ngy cang cao hon ciia Ngén hang,

Trong nim 2024, UB CLDV tiép tuc ning cao vai trd tham mun cho HDQT trong viéc dinh
huéng xdy dyng hoat dong quan ly CLDV mét cach toan dién vé moi mit (tir chét luong bén
hang, chit lugng san phdm dich vu cung cp cho khach hing, chit luong van hanh cho dén chit
luong chim séc khach hang trén tht ca céc kénh); bén canh d6 img dung manh mé cong nghé
théng tin, chuyén dbi sé trong viéc cai tién quy trinh, thd tuc néng cao trail nghiém cta khach
hang bén ngoai va khach hang ndi bd, phat huy vai trd giam sat két qua trién khai cAc giai phap
cai thién CLDV, néng cao su hai 1dng ciia khéch hang d8i v6i san phim dich vu cla VietinBank
gbp phan thic ddy hoat dong kinh doanh, x4y dung hinh anh thuong hiéu cho Ngén hang.

Phuy lue: Két qua hogt dong ciia cdc Uy ban thuge HPQT 4
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~ NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG THUONG VIET NAM Poc 1ap — Tw do — Hanh phiic
108 Trin Hung Pao, Hoan Kiém, Ha Noi Ha Noi, ngay 26 thing 4 nim 2024
Tel: 024.39421030
GCNDKKD s6 0100111948

Cdp thay déi ldn 13 ngay 08/01/2024

BAO CAO HOAT DONG CUA THANH VIEN HDQT POC LAP VA
DPANH GIA CUA THANH VIEN HPQT PQC LAP
VE HOAT PONG CUA HPQT

Cin ctt khoan 4 Piéu 280 Nghi dinh s§ 155/2020/NP-CP ngay 31/12/2020 ctia Chinh
pht quy dinh chi tiét mot sé didu cia Lugt Chimg khoén, thanh vién HPQT dbc 14p bio céo
hoat déng cta thanh vién HPQT dde 14p va danh gia clia thanh vién HPQT ddc 14p v& hoat
dong cia HPQT Ngén hang TMCP Céng thuong Viét Nam (VietinBank) trong nim 2023
nhu sau:

I. HOAT PONG CUA THANH VIEN HPQT PQC LAP

Thyc hién quyén han, trach nhiém cta thanh vién HPQT déc 14p theo quy dinh ciia
phép luét hién hanh va hé théng quy dinh ndi b chia VietinBank, thanh vién HDPQT ddc 18p
VietinBank d tham gia diy dii vao céc hoat dong cia HPQT VietinBank, thuc hién c6 trach
nhiém cac cdng vige duge Chu tich HDQT phén ¢dng va tudn thi quy dinh cia phap luét,
Piéu 18, cac quy dinh néi bd ciia VietinBank, cu thé:

1. V& thue hién quyén, nghfa vy ciia thanh vién HPQT theo quy dinh

a) Tham gia ddy du céc phién hop ciia HDQT, dua ra ¥ kién/ bidu quyét 601 voi cac ndi
dung duge thao lugn véi y thirc bao dam phll hgp quy dinh cia phép luat, Piéu I8, quy dinh
ndi bd va trén tinh than xay dung Vlethank phét trién, an toan, hidu qua, bén vimg.

b) V& nhiing van dé thude thdm quyén ciia HDQT dwoc bidu quyét theo hinh thiic ldy y
kién béng vin ban: d4 nghién ctru, xem xét diy d toan dién hd so kém theo Phibu 1iy v kién
vi dua ra y kién nhén xét/bidu quyét mét cach doc l4p, bao ddm dung phap luat, quy dinh néi
bd cia VietinBank va ddm bao tién d:

- Tham gia y kién/biéu quyét ban hanh c4c quy dinh ndi b6 lién quan dén td chirc, nhan
sw, quan trj va hoat déng ciia VietinBank va céc vén d& khéc thude thim quyén cia HDQT.

- Tham gia ¥ kién/biéu quyét phé duyét cic van dé lién quan dén hoat dong tin dung va
céc hoat déng khéc thudc thim quyén ciia HPQT.

- Tham gia ¥ kién/bidu quyét chuong trinh, ké hoach hoat déng ciia HDQT, chwong
trinh, noi dung, tai liéu phuc vu hop Pai hoi ddng ¢b déng (PHDCP) va cdng tic tritu tap hop
bHDCD.

2. V& thire hién nhiém vy thanh vién djc 1ip BPQT

a) D3 thuc hién gidm sét vigc kiém phiéu va l8p bién ban kiém phiéu ldy ¥ kién thanh
vién HPQT dbi v6i toan bd cac hd so thude thim quyén HPQT phé duyét, bao dam chudn
xé4c dung quy dinh cia Phap lust va Didu 1é VietinBank va ky dy du vao cac Bién ban kiém
phiéu.

b) Thue hién viéc l4p bao céo dénh gia v& hoat déng cia Hoi ddng quan tri theo diing
quy dinh tai Didu 1€ VietinBank.

Bdo cdo hoat déng cua TVHDQT dc ldp va ddanh gid cia TVHDQT dée ldp vé hoat déng cua HDQOT 1
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3. Vé tham ' ﬁi qyét céc cong viéc thude linh virc phép ché theo phin céng ciia
HDQT

Thuc hién x8y dung céac bao cdo va duaray kién tham gia mdt cach cé trach nhiém,
bio dam ding phap luit d6i véi nhilng van dé dugc giao hodic duge dé nghi tr van, hd trg
phép ly.
4, V& thye hién nhiém vu Ja thanh vién Uy ban QLRR trye thuge HPQT

Tham dir diy di cac cude hop ctiia Uy ban QLRR va dwa ra v kién doc lap v& cac ndi
dung thio luin; Tham gia ddy di va dam bao tién dd nhitng ¥ kién @i véi céc ndi dung ma
Uy ban QLRR yéu ciu, tich cuc déng gdp trong vige x4y dung chién lroe, chinh sdch, quy
trinh QLRR cia VietinBank.

5. V& hoat dong gidm sat ddi v&i hoat ddng ciia Ban diéu hanh theo sy phin cong
ciia Chii tich HDQT: Gism sét dbi voi Ban didu hanh trong viée trién khai céc chii trrong,
dinh hudng, chinh sach duge ban hanh theo cac Nghi quyét, Quyét dinh ciia HPQT tai céc chi
nhénh khu vire 2: tham gia ddy da céc cude hop thiic ddy cong tac kinh doanh, cong tac thu hdi
xir Iy ng, tham gia cdc cube lam viée véi Cuc thi hanh 4n dia phuong vé thie ddy cong tac thu
hdi ng qua t6 tung theo théng bdo moi ctia Ban didu hanh va xem xét ddy du cac bdo céo ciia
Ban diéu hanh v& céc cdng viée lién quan dén quén 1y céc chi nhanh tai Khu vyc 2 véi vai trd
giam sét; qua d6 dd dua ra cac dénh gid va d& xuét véi HDQT dé chi dao kip thoi. Ngoai ra,
b1 véi nhitng céng vige khac duge phén cdng gidm sat da thuc hién ddy du, c6 trach nhiém va
bdo dadm hiéu qua.

Véi tinh chit doc 14p khi tham gia HPQT, vai trd ciia Thanh vién doc l4p trong
HBQT VietinBank d& gép phén tich cyc trong viéc ning cao chét luong, tinh khach quan,
minh bach clia cac nghi quyét, quyét dinh cia HPQT.

II. PANH GIA CUA THANH VIEN HPQT POC LAP VE HOAT PONG CUA
HDQT

1. V& co ciau td chire

Pai hoi ddng cd déng (PHDCP) thudng nién 2023 (ngdy 21/4/2023) ¢4 théng qua vic
mién nhiém chirc vu thanh vién BDQT VietinBank nhiém ky 2019-2024 déi véi Masahiko Oki
va bau bo sung ong Koji Iriguchi vao HPQT nhiém ky 2019-2024, ké tir ngay 02/06/2023.

Tt 01/01/2023 dén 31/12/2023: HPQT VietinBank ¢6 10 thanh vién trong d6 c6 01 TV
HDQT dbc 14p 13 ba Nguyén Thi Béc.

Co chu td chirc HPQT cia VietinBank dam béo tuan tha Diéu 16 va phép luat vé sb
lwgng, tiéu chudn, diéu kién cha céc thanh vién ciing nhw dép Gng cic quy dinh phép luét
chuyén nganh vé& co c4u thanh vién ddc lap.

2. V& co ché hoat déng

a) Céc phién hop HPQT duge td chic ddy di, hop 18, dam bao trinh tu, thil tuc theo quy
dinh. Trong nim 2023, HDQT VietinBank d4 t§ chitc céc phién hop dinh k¥ thang, quy, 6
théng, ndm va céc phién hop chuyén d& dé danh gia két qua kinh doanh/gidm sét hoat dong ciia
TGB/PTGD phu trach Ban Diéu hanh, dwa ra cac dinh hudng, chi dao hoat ddéng kinh doanh
va trao d6i vé mdt s& ndi dung, chuyén d& phuc vu cdng tac quan tri cia VietinBank. Ngodi ra,
HPQT con phdi hgp véi Pang iy, Cong doan t chitc mét sd cude hop lién tich d& phuc vy
cOng tac an sinh x4 hoi, ché d6 dai ngd dbi véi ngudi lao dong va cic cdng viéc khac.

Bao cdo hogt déng cua TVHDQT dc Idp va ddnh gid cia TVHDQT déc ldp vé hoat dong cua HDQT
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b) Céng tic xin ¥ kién thanh vién HPQT bang vin ban dugc trién khai theo dung quy
dinh. Theo d6, nhiéu trudng hop thudc thim quyén phé duyét cia HDQT d4 thue hién ldy v
kién va tbng hop ¥ kién bing vin ban cia cic thanh vién HPQT bao dam ding quy dinh cia
phap luat va Didu 18. Trén co s& d6, cac Nghi quyét, quyét dinh ctia HDQT dugce ban hanh
theo thé thirc phtl hop quy dinh.

¢) Chét luong hoat ddng cia bd may gitip vise HPQT, bao gdm céc Uy ban tryc thude
HDQT, cac don vi hd tro hoat déng ciia HDQT dugc cing cb théng qua viéc HPQT chi dao
kién tofn md hinh t6 chic va nhan sy, hoan thién cdc vin ban chinh sach. Cac Uy ban cia
HDQT d4 phéi hop chit ché v6i cac Hoi déng ciia Ban didu hanh dé thwe hién c6 két qua céc
chirc néng nhiém vu theo Quy ché t6 chirc va hoat déng riéng cia timg Uy ban do HPQT ban
hanh.
3. Vé két qua cong tic quan tri va gidm sat

Trong ndm 2023, HPQT d4 thyc hién ding, ddy di nhiém vu, quyén han theo quy
dinh cia phap luat va quy dinh ndi bd VietinBank, ddng thoi tiép tuc ¢6 nhidu dbi méi trong
cOng tic quén tri, chi dao va giam st Ban didu hanh trién khai ké hoach kinh doanh dugc
DHDCD théng qua. Cong tac quan tri va giim sét cia HPQT niam 2023 d4 dat duge nhing két
qua tich cuc, cu thé nhu sau:

a) Hoan thanh céc chi tiéu ké hoach kinh doanh 2023 do PHDCP giao va trién
khai nhiém vu nam 2024

% K&t qud trién khai cdc chi tiéu kinh doanh nim 2023 do PHPCP giao

Mic dit nén kinh t& ndm 2023 cdn nhidu khé khan, thach thirc 16n nhung hoat dong
kinh doanh ctia VietinBank van dat duge nhitng két qua tich cue, bdo dam higu qua cha ngén
hang va loi ich ciia ¢6 dbng, tao tién d€ phat trién hoat dng kinh doanh trong thoi gian t6i.

V& két qua kinh doanh chung: Téng tii san hop nhét dat hon 2 triéu ty ddng, ting
12,4% so v6i cubi nim 2022, hoan thanh ké hoach DPHPCP 2023 (ting trudng tir 5% -
10%). Loi nhusn truée thué riéng 1é dat 24.194 t§ ddng, hoan thanh 108% k& hoach
DHDPCP va NHNN giao (22.500 ty ddng).

< VEé xdy dng ké hoach kinh doanh nim 2024

Trong nim 2023, HDQT tiép tuc chi dao trién khai sém cong tac giao ké hoach kinh
doanh nim 2024. Viée giao ké hoach nim 2024 dugc hoan thién truée 31/10/2023, phan bd
chi tiéu t6i cac khdi/ don vi va chi nhanh, ciing véi thé didm KPI ddu dugce hodn thanh va
truyén thong t6i chi nhénh trong quy 4 nam 2023. Viée giao chi tiéu ké hoach dugc thyc hién
trén co s& bam sat thuc tidn kinh doanh, phit hop véi déc diém thi trudmg va c6 su tao didu
kién hd trg v& ngudn huc ¢é cac don vi chii dong ndm bt va td chirc trién khai thuc hién nhiém
vu nam 2024 ngay trong nhitng thang cudi nam 2023.

b) V& trién khai cic nhiém vu

< V& cdi thi¢n v ning cao chdt hegng dich vu: Trong nam 2023, HDQT d3 thanh 14p
Uy ban chit lugng dich vy true thude HPQT va Hoi ddng chét lugng dich vu truc thudc
Téng Giam ddc. Uy ban chit lugng dich vu va Hoi ddng chit lwgng dich vu t§ chirc hop dinh
ky thang @& cho dinh hudng va chi dao xir Iy nhanh céc vin d& v& chét luong dich vu.

% Vé cong tdc tdc 18 chikc, nhén sy, tién lwong

- M5 hinh t& chire: Trong nim 2023, HDQT da ¢6 céc chi dao, nghi quyét vé kién
toan mé hinh 18 chirc ciia VietinBank hudng t6i muc tiéu tinh gon, chuyén mén hda va ning
cao hiéu qua phéi hop gifta céc don vi

Bao cdo hoat dong cua TVHDQT déc ldp va danh gid cua TVHDQT dic ldp vé hoat dong cia HDQOT
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Tinh gon nhin sw: Piu nim 2023, bam sat phé duyét cia Thudng vu Péang uy,
HPQT di phé duyét D& 4n “Tinh gon, ddi mdi v ning cao chit lwong ddi ngii
VietinBank” dé trién khai cac giai phép v& tinh gon, ddi méi chét lwgng nhan sy. Theo do,
VietinBank d4 thue hién ra soét, danh gi4, phan loai chét lwong nhan sy cho 20.780 can bd
toan hé thdng, dua trén céc tidu chi cu thé, rd rang: Panh gi4 ning luc cbt 181, két qua hoan
thanh cong viée, mirc do tudn tha ciia ngudi lao dong. Két qua danh gia, ra soat phan loai
chit hrgng nhén su 1am co sé kidm soat dinh bién lao déng va sang loc dbi véi nhan su chua
dap ting dugc yéu cau.

Bén canh d6, VietinBank ciing d3 kidm so4t nhan sir toan hang dam bao khéng ting so
v6i nam 2022 (Tinh dén ngay 31/12/2023, nhdn sy toan hé thong (khdng bao gém céng b2
con) la 22.333 ngu'm giam 546 nguoi, twong. duwong hon 2,38% so vdi thcn diém
31/12/2022). Tai co cau sir dung c6 hiéu qua ngudn nhan lyc 12 mét trong céc yéu td gbp
phén ning cao ning suét lao déng toan hing (ning cao ning sut lao ddng bink qudn toan
héang tinh theo chi tiéu thu thuan hoat dong ndm 2023 theo riéng ting 14,1% so véi nim
2022).

- Cong tac tién lwong, d4i ngd: Trién khai co ché giao khodn quy tidn lwong nim
2023 dbi véi toan bd Phong/Ban/Trung tim tai TSC/DVSN/VPBD; co ché Luong thic ddy
ban (TPB) dbi v6i RM bén 1&, giao dich vién.

- Cong tac tuyen dung: Néng cao chit hrong, hidu qua thong qua cac giai phap dbi
md&i cai tién nhu: Trién khai phin mé&m va website tuyén dung trong toan bd quy trinh tuyen
dung, xay dung trang fanpage facebook, Linkedin riéng cho cong tac tuyén dung dé truyén
thong hinh anh, méi triudng 1am viéc cha VietinBank hwdng t6i thu hiit céc tmg vién tiém
niing cho céc vi tri tuyén dung cta VietinBank.

- Cong tac ddo tao: Nim 2023, cdng tac trién khai dao tao tiép tuc duge ddi méi,
khéng chi ting v& ning suit véi 842 16p hoc, twong img gin 131 nghin lwgt hoc vién (ting
18% so véi niim 2022) ma cdn dam bao chit lwong “cung cdp dich vu téi khach hang” khi
duoc hoc vién dénh gia 4,95/5 vé 1&p hoc va cée don vi/phong/ban TSC/Chi nhénh danh gia
4,51/5 v& mirc d9 hai 1ong cia khach hang ndi bd.

Ngoai ra, nim 2023, VietinBank con x4y dung va trién khai bai ban, c6 hé thdng cac
chinh séch, chuong trinh, hoat déng nham thic dy lan tda, thuc thi Vin héa doanh nghiép.
Nhan réng viéc nhén dién nhén tai dén dén 155 chi nhanh théng qua viée tridn khai chuong
trinh Next Gen, thuc hién thir nghiém hoat déng hd trg trién khai tr duy linh hoat trong quan
ly cdng viéc, chuong trinh Healthier VietinBank...

% VE cong nghé thong tin va chuyén déi so

- V& cong nghé thong tin: VietinBank tiép tuc ddm bao vén hanh, duy trl hoat déng
ctia cac hé thong 161 va céc hé théng hd tro khac hoat dong an toan, hidu qua. Kip thoi phat
hién va ngin chin cic 18 hdng bao mat, 4p dung cic cong cu dé tr déng héa cong vide quan
tri hé théng, ning cp va t81 wu may chil, hé théng ngan hang 161 va cac hé thong thanh toén
khéc.

- Vé chuyén ddi sé:

Hién thuc héa khét vong tr& thanh Ngan hang sé hang déu tai Viét Nam va tr& thanh
Ngéan hang hang dau vé kha ning sinh 1&i véi lgi nhuén trude thué dat 80 — 90 nghin ty déng

Bdo cdo hoat dong cua TVHPQT déc ldp va danh gid ciia TVHDQT déc ldp vé hoat dpng ciia HPQT
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vao niam 2028, nam2023 Vlethank da trién khai Dy 4n Chuyén dbi sb (dwoc dit tén 13 Dy
an X01).

M3t trong nhitng ddu 4n quan trong ctia Dy 4n X011a dé Iya chon, trién khai 03 séng
kién quickwins cé su tham gia tw vn va thuc hién truc tiép ciing ddi tac tu vén tir bude thiét
ké, x4y dung va trién khai theo céc phwong phép luin va md hinh trién Khai ap dung céc
thong 18 chuyén ddi s6 t&t nhét nhu: trién khai cdc sang kién tai Nha méy s6 theo md hinh agile,
ung dul}g trai nghiém khéch hang va mo hinh phén tich néng cao trong qua trinh xdy dung va
phét trién...

% V& cong tdc quan tri riti ro va kiém tra kiém sodt: Trong bdi canh nén kinh t& Viét
Nam van dang d6i mit v6i nhitng dién bién khong thuan l¢d, thi trudng bit ddng sén dong
bang, hoat ddng san xuat kinh doanh, thu nhap ngudi lao dong gidm sut... anh hudng truc
tiép t&i kha ning trd ng cia khach hang, VietinBank d chi dong thén trong trong cong tac
quén 1y chét lvgng no toan hang, nang cao hiéu qua cong tac kiém tra gidm sat, d& xuét cac
bién phdp quan Iy rli ro thanh khoan, thi tredng, 1ai suét kip thoi, ph hop

% VE cong tic thu hoi ng xie Ij riti ro

Trong béi canh khé khin cia nén kinh té, VietinBank da n lyc, quyét liét trién khai
ddng bd nhiéu bién phap, giai phap nhim nang cao chit lugng no, ddng thoi ddy nhanh tién
dd xtr Iy thu hoi ng. Thu hoi ng XLRR nim 2023 dat 4.671 ty dong (giam 12,9% so v&i nidm
2022).

s Vé cong tdc mua sim va qudn tri tai sdn

Trong nim 2023, HDQT &3 chi dao va ban hanh c4c vin ban thudc thdm quydn cia
HPQT vé hoat dong dun tu x4y dung, dau tw, mua sim hang hoéa dich vy, nha dat lam co s¢
d& trién khai thye hién ¢am bao tusn thii quy dinh cia phép luét.

% V@ thitc ddy hoat dpng kinh doanh tai cdc don vi nhin vén, mang luwgi nwdc ngoai
va khai thdc hé sinh thdi VietinBank
- Tai cac ¢dng ty con trong nuéc:

Trong nim 2023, VietinBank thudng xuyén giam sat chit chd tinh hinh thye hién ké
hoach kinh doanh ciia cic don vi nhan vén trong nudce, dén dbe nhitng Ngudi dai dién vén
tai cdc cong ty chil dng, nang cao tinh thin trach nhiém, phin diu hodn thanh myc tiéu ké
hoach VietinBank d4 giao. Nam 2023, VietinBank d& nd hre thic ddy khai théc hé sinh théi
clia céc cbng ty con va dua vao chién huge hop tic cia VietinBank véi MUFG.

Bén canh vigc ning cao higu qua vbn dau tu tai cdc don vi nhan vén, cdng tac quan tri
rii ro cla VietinBank tiép tuc duge ting cudng théng qua viée nghién ciru, trién khai mé
hinh Kiém so4t vién chuyén trach tai c4c cong ty con. D4y 1a dinh huéng quan 1y, co ché méi
va dic thit nhung d3 duge trién khai theo tién d6 @3t ra, qua d6 da nang cao hidu qua quén ly,
gidm sét cha VietinBank thong qua cic Kiém soét vién do VietinBank bd nhiém, d& cir tham
gia Ban Kiém soét tai cac cong ty con.

- Tai VietinBank — Chi nhanh Pvie:

HPQT chi dao va ban hinh cc nghi quyét &1 v6i hoat déng cia chi nhénh Dirc, theo
d6, chi nhanh Ditc ti€p tuc phat trién hoat ddng kinh doanh theo dinh huéng kinh doanh giai
doan 2022 — 2025 phi hgp véi dinh huéng MTBP toan hang.

Bdo cdo hoat déng ciia TVEDQT d6c ldp va déanh gid ciia TVHDQT dgc ldp vé hoat dong cia HPQT
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HDQT phé duyét co ché két ndi, thuc ddy kinh doanh cho chi nhanh Déc trén co s&
tuén thdl quy dinh phép ludt Viét Nam va phép luat CHLB Die. Chi dao ting cudmg phdi
hop, két néi gitta chi nhanh Ptc va cdc Khéi kinh doanh tai TSC, cic chi nhanh trong nudc
mdt céch ddng bd, hiéu qua. Qua d6, d4 trién khai ban chéo dugc nhidu san phm dich vu ma
chi nhanh Prrc ¢ lgi thé: cho vay ngoai t&, thu xép vén, tr vén tai chinh, dich vu TTTM,
thanh toan qudc &, tai tai trg UPAS LC, ddng bao lanh, mua ban ngoai t&...

- Tai Ngian hang TNHH MTYV VietinBank tai Lao (VietinBank Lao):

Trong nim 2023, VietinBank Lo d4 hoan thanh mét sb nhiém vu trong tam: Téng vén
diéu 1& cho VietinBank Lao (vén diéu 16 méi 62 triéu USD), ban hanh Quy dinh quan ly,
giam sat Céng ty con & nudc ngoai cha VietinBank, NHNN di chép thuan dé VietinBank 13
ngén hang quyét todn trong du 4n ngan hang thanh toan tai thi truong Lao va Viét Nam.

% Vé cong tdc truyen thong, thirong hiéu, an sinh xd hji:

- V& cong tac truyén théng: BPQT d truc tiép chi dao cbng téc truyén théng dam bao
tinh chi ddng, hiéu qud, c6 trong tim, trong diém vao cac du an dugc lya chon k¥ ludng, co
quy mé va mitc db tac déng 16n dén quang ba thuong higu VietinBank. Gén cong tac truyén
théng véi viéc trién khai thwc hién chién lugc va ké hoach kinh doanh trung han cta
VietinBank; néu bat nhitng két qua trong hoat déng kinh doanh dat dugc trong nim 2023 va
nhimg hoat déng hd trg nén kinh té, doanh nghiép, ngudi dan phuc hdi hoat déng san xuét
kinh doanh ddi séng sau dich Covid-19...

- V& cong tac an sinh, x& hoi: Trong nim 2023, VietinBank d& danh kinh phi gé‘m 300
t ddng @8 trién khai cac cOng tic an sinh x4 héi, x6a déi, giam nghéo.
¢) Cong tic kidm tra, gidm sat cia HDQT

Céng tac kiém tra, gidm st ciia HDQT trong nam 2023 dugc trién khai manh mé, gbép
phén ning cao hi€u qua giam sat cap cao tai VietinBank. Cu theé:

< HPQT da phé duyét ké hoach gidm sat nim 2023 trong nim 2023 HDQT trién
khai 11 chuyén d& gidm sét trong c4c hoat dong trong yéu ciia ngan hang gdm: (1) hoat dong
phé duyét tin dung tai TSC va chuyén dich co cdu danh muc tin dung toan hé théng; (ii) hiéu
qua cén d6i von va quén tri tai chinh; (ii) hidu qua CASA, thu ngoai 18, ban chéo va khai
thac hé sinh thai; (iv) hoat dong online lending; (v) hoat ddng khach hang wu tién; (vi) thu hdi
ng XLRR; (vii) chét lugng dich vu; (viii) gidm sat ngudi diing ddu don vi qua thi tuyén; (ix)
ning sudt lao ddng; (x) céng tic XDCB, mua sam va quéan 1y tai san; (xi) hoat dong cla céc
chi nhanh theo ting khu vyc.

*+Phin cdng, phin nhiém cho ciac Thanh vién HDQT phu trach nhitng mang cong
viée, linh vuc trong yéu trong hoat déng ciia VietinBank va trién khai gidm sat chuyén dé,
bo cdo HPQT dinh ky hang théang hosc theo yéu ciu cu thé tai k& hoach gidm sat.

Bén canh d6, trong ndm 2023, hoat ddng gidm sit cia HPQT tiép tuc duge cai tién,
ning cao hiéu qua thong qua viéc trién khai Hé théng gidm sit cOng viéc cia HPQT
VietinBank (EMS). Céng téc giao viéc, gidm sét, béo céo tinh hinh trién khai céng viée theo
quyét dinh, chi dao cha HPQT dugc thyc hién trén hé théng gitip ting ning suét lao dong,
tdng tinh chuyén nghi€p, tuén thu, khach quan.

4. Xét luan

a) Hoat dong ciia HPQT VietinBank trong nam 2023 d4 duge td chire, trién khai tuén
thi Diéu 1€, quy dinh ndi bg, Quy ché t6 chirc va hoat ddng cia HDQT va cac quy dinh cia

Bdo cdo hoat dgng ciia TVHPQT dde ldp va dénh gid ciia TVHDQT dge ldp vé hoat dong ciia HPQT 6
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Phép lut hién hanh, thuc hién diy di cic ndi dung tai Nghi quyét cia PHPCD va céc ndi
dung duge PHPCD uy quyén.

b) HDQT c6 nhiéu d6i m&i va giai phép cu thé trong cong tac quan tri, thé hién vai trd
xuyén sudt trong viéc dinh huéng chién Iwgc kinh doanh va hoat dong ctia toan hé théng,
dam bao hoat dong clia VietinBank luén duge kidm soat, di déng dinh huéng chién lwoc va
phit hop thye tién; gidm sat, hd trg Ban didu hanh trong hoat dong diéu hanh cling nhu quan
trj rai ro, déng gbp tich curc ¢6 hidu qua vao két qua hoat ddng chung ciia toan hé théng.

¢) T4t ca cc thanh vién HPQT c6 tinh thén trach nhiém, doan k&, ¢6 tinh chuyén
nghiép cao, luén hudng t6i muc tiéu VietinBank phat trién hidu qua, an toan, bén vimg va
ludén y thirc bao vé lgi ich ti da ctia VietinBank.

Q,

ien HDQT doc lap

N
%
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VIET NAM Pdc lip — Tw do — Hanh phie
108 Trin Hung Pao, Hoan Kiém, Ha Nbi Ha ndi, ngay 26 thang 4 nam 2024
Tel: 024.39421030
GCNPKKD 56 0100111948

Cdp thay d6i ldn 13 ngay 08/01/2024

BAO CAO CUA BAN PIEU HANH
KET QUA HOAT PONG KINH DOANH NAM 2023;
PINH HUGNG VA KE HOACH NAM 2024

Kinh giri : Dai hdi ddng cd ddng Ngan hang TMCP Céng thwong Viét Nam
PHAN I TINH HINH Vi MO VA NGANH NGAN HANG NAM 2023

1. Kinh té thé gi6i trong nam 2023 d6i mit v6i nhiéu kho khin va thach thire, xung dot
dia chinh tri tiép din, lam phét toan cAu mic di d& ha nhiét nhung vin & mic cao,

TMCP CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

Ngan hang Trung wong ctia nhidu quéc gia vin theo dudi chinh sach tién t& thét chit.
Nhiéu nén kinh t& 16n, trong d6 c6 cac d6i tac thuong mai quan trong cia Viét Nam,
da ting trudng chém lai, mot sb ¢6 kha niing roi vao suy thodi, anh hudng truc tiép
dén nén kinh té Viét Nam.

2. Trong bdi canh khé khan, thach thitc cia kinh té - x4 hdi toan ciu, kinh t& Viét Nam
van dat duoc nhitng két qua tich cuc, kinh t& vi mé 6n dinh, cac cén dbi 16 duge ddm
b0, lam phat duge kiém sodt & mirc phit hop. Tuy nhién, ting trudng kinh té thap hon
ké hoach d& ra trong bdi canh cdu thé gi6i giam, GDP niam 2023 ting 5,05%.

3. Déng gop tich cyc vao thanh tiru ciia nén kinh té, Ngén hang Nha nudc (NHNN) d4
trién khai dbng bd, linh hoat céc giai phap didu hanh chinh séch tién t&, dn dinh ty gié,
kiém ché lam phat, bio dam an toan hoat déng cho hé théng tai chinh. Pdng thdi,
NHNN tiép tuc dinh huéng, chi dao céc ngan hang thuong mai (NHTM) st dyung chi
phi hop 1y, chu trong chuyén dbi s8, nd lyc gidm 1ai sudt cho vay, hd trg doanh nghiép,
ngudi dén khic phuc khé khan, khoi phuc hoat ddng san xuit kinh doanh d@)ng thoi
chi ddng, tich cuc tham gia cac chinh séch, chuong trinh, ké hoach phat trién kinh té
~ x4 hdi ciia Dang va Nha nuée. NHNN da 4 14n didu chinh gidm 11 suét va 2 1an diéu
chinh néng han mirc tin dung cho cac td chire tin dung, ban hanh stta d6i bb sung quy
dinh v& cho vay phil hop v6i qué trinh chuyén dbi sb trong hoat d6ng ngan hang va
cc quy dinh khac dé thao gd, tao didu kién thuan loi hon cho khach hang tiép cén vén
vay ngan hang, gép phin phuc hdi san xudt, kinh doanh, thiic ddy tang truéng kinh té.

PHAN IL KET QUA KINH DOANH NOI BAT CUA VIETINBANK NAM 2023
A. KET QUA HOAT PONG KINH DOANH NAM 2023
VietinBank d tich cuc trién khai ddng bd céc giai phap kinh doanh, di ddu trong viée

Bdo céo cia BDH két qud hoat déng kinh doanh nim 2023, dinh hudng va ké hoach ndm 2024 |1 9?\/
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thuc th1 cac chinh sach, dmh huong cia Bang va Nha nuéce, nd luc ddy manh ddi méi
sang tao, chuyen dbi manh mé& mé hinh ting trudng, chuyén dich nhanh co cdu thu nhap,
trién khai chién luge khach hang la trung tdm, xac dinh phucmg thire canh tranh theo
hudng chii trong phét trién gidi phép ngin hang tai chinh hién dai, ndng cao nang luc tu
vén, chit luong dich vu, dp @ng t&i da nhu cdu tai chinh ctia khach hang. Theo do,
VietinBank d4 hoan thanh xuét sic cic muc tiéu ké hoach PHDCD giao véi nhitng két
quéa 4n tugng trong niim 2023, tao tién d& vitng chéc cho hoat ddng kinh doanh cia ngan
hang trong giai doan tiép theo.

Pon vi: Ty déng, %

Téng tai sén 1808.811 | 2.032.614 | 223803 | 124% | T EMNNEH | py

Téng trudng
phi hop véi toe
o do ting trudng
gl,guon vonhuy |\ aagsa6 | 1526275 | 185729 | 13,99 | [HDdung, dam Dat

ong bao cac ty 1€ an
toan theo quy

dinh cta
NHNN

Téng trudng
theo han mtrc
téng trudng tin

dung dugc
NHNN phé
Dunotindung | 1.279.845 1.478.228 198.383 | 15,5% | duyét va dinh DPat
huéng chinh
sach diéu hanh
tin dung ctia
NHNN trong
tung thoi kY,
Ty 18 no xéw/du
ng tin dung theo 1,1% 1,0% <1,8% Dat
Théng tu 11
LNTT néng 1& 20.538 24,194 3.656 17,8% 22.500 108%
LNTT hop nhét 21.132 24.990 3.858 18,3%

(Nguén: BCTC hop nhdt vi riéng 1é kiém todn ndm 2023)
1. Quy mé ting trudng bén vitng, chit lwgng tii sin dwee cdi thign
- Tbng tai sdn hop nhét dat 2,03 triéu ty ddng, taing 12,4% so v6i nim 2022,

- Dw ng tin dyng hop nhét dat 1,48 tri€u ty dE“)ng, tang 15,5% so v6i nam 2022; tde 4o
ting trudng tin dung thudng xuyén duy tri & mic cao hon toan nganh, dap tng nhu

Béo cdo ciia BDH két qud hoat dong kinh doanh ném 2023, dinh huéng vé ké hoach ndm 2024 |2 9,/



ciu vén cua nén kmh te

- Huy ddng von dugce can (\i(”)i pht hop vdi toe 46 ting trudng tin dung, dam bao céc ty 1€
an todn thanh khoan. Ngudn von huy ddng hop nhat dat gan 1,53 triu ty dcf)ng, ting 13,9%
s0 v&i ndm 2022. Trong d6, tién giri CASA téng trudng 27,2% so vdi cudi nam 2022.

- Ty I¢ no xiu theo Thong tw 11 dugc kiém soat & mixc 1,0%, tudn thi han mac ké
hoach NHNN va DHDPCD giao.

- Ty I¢ du phong bao phii np xdu cho vay va trai phidu ndi bang dat 167,2%, tiép tuc
duy tri & mirc cao.

2. Loi nhufn tidng trieéng, hoan thanh vieot ké hoach, co ciu thu nhip chuyén dich
tich cuc’

- Téng thu nhip hogt dpng dat 70,5 nghin ty ddng, ting 10,0% so vi nam 2022,

- Thu nhip ngodi lai dat 17,6 nghin tj dong, ting 7,8% so v6i nim 2022, co cdu thu
ngoai lai trong tong thu nhép clda ngin hang dat mirc 24,9%, trong do:

o Lai thuén dich vu dat 7,1 nghin ty ddng, ting 21,4% so véi nam 2022.

e Lii thuén tir kinh doanh ngoai t& dat 4,2 nghin ty dong, ting 19,5% so v6i ndm

2022; VietinBank tiép tuc ding top dau v& ¢4 doanh s6 v thj phdn KDNT trén thi
frudmng.

e Thu XLRR dat 4,7 nghin ty ddng, giam 12,9% so nim 2022 do anh hudng ciia thi
trudmg nhung van déng goép tich cyc vao hi¢u qua hoat dong ciia ngén hang.

- Téi wu hiéu qud sit dung, quén tri chi phi, uu tién phan b chi phi vio cac hoat dong
thiic ddy kinh doanh, chuong trinh chuyen d6i sb va cac dy 4n trong diém cia
VietinBank. Ty 1€ CIR ¢ murc 29,0%, tlcp tuc cai thién so vé1 mitc 29,9% ctia ndm 2022.

- Trong bbi canh nén kinh té trong nwdc va qubc té c6 nhidu khé khan, thach thire, véi
nd hye, quyét tAm cta toan hé théng VietinBank, lgi nhuén truéce trich DPRR nim
2023 dat hon 50 nghin ty ddng, twong duong tang 11,5% so v&i ndm 2022 va dat cao
nhét tir trudc toi nay. Loi nhudn trwde thué riéng 18 dat 24,2 nghin ty ddng, ting
17,8% so v&indm 2022 - hoan thanh 108% muc tiéu ké hoach PHDCD giao, 11 nhuan
tru6e thué hop nhét dat 25,0 nghin ty ddng, ting 18,3% so véi nim 2022.

3. Thue thi ¢6 hiéu qud dwong 161, chi truwong cita Ping via Nha nwdc trong viée cung
ikng von cho nén kinh té, tiép tuc déng hanh hé trg nguwéi dan va doanh nghiép trong
bdi canh kho khin, ddng gop quan trong vio sw phuc héi va phdt trién ciia dit nudc

- Bam sét, thuc hién ch truong, chi dao ca Chinh phi va NHNN, VietinBank d4 nd
luc kiém soat chi phi va quéan 1y tét chét lugng tai sin, tao diéu kién trién khai ddng
bd céc giai phap, ban hanh hang loat chuong trinh tin dung véi lai suit wu dai, dinh
huéng tang trudng tin dung vao céc linh vuc san xuét kinh doanh, tin _dung “xanh”,
cac linh vue uu tién theo chi dao cia Chinh phti, NHNN; Phan bd ngudn lyc vao cic
khu vue kinh té trong diém, ddng hanh ciing céc ving va céc dia phuong dé thic dy
kinh t& viing, déng gbp tich cuc vao sy phét trién cua dét nuée.

- Di dau trong viée trién khai H8 trg 14i sut (HTLS) theo Nghj dinh 31/2022/ND-CP,

! S6 liéu theo BCTC hop nhdt kiém todn
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Thong tu 03/2022/TT NHNN vé hong tw 02/2023/TT- NHNN theo chi dao cia Chinh
phtl, NHNN; Trién khai Chwong trinh wu dai cho vay nha ¢ x& hoi, nha & cong nhén,
dy an cai tao, x4y dung lai chung cu cii theo Nghi quyét s6 33/NQ-CP,

- Tuén tha vige cap tin dung theo ding quy dinh phap luft. Trong do, tong muc du ng
cp tin dung d8i véi cac dbi trong han ché cip tin dung quy dinh tai Khoan 1 Diéu
127 Luét cac TCTD tinh dén thoi didm 31/12/2023 14 3.528 t§ ddng, chiém ty 1€2,18%
vbn ty ¢6 cha VietinBank.

B.CONG TAC QUAN TRI PIEU HANH NAM 2023

VietinBank d4 trién khai ddng bd céc giai phap diéu hanh chii dong, théng nhét xuyén
sudt tir try s& chinh dén céc don vi kinh doanh, linh hoat diéu chinh theo dién bién thi
trudng. Cu thé:

- Thit nhdt, trién khai quyét liét, ddng bd cac gial phap thic ddy ting trudng tin dung,
nd hre dap tmg nhu cdu von ciia nén kinh t€ ddng thoi thyre hién tai cdu tric danh muc
tin dung theo hudng nang cao chét lugng tai san.

- Thir hai, linh hoat diéu hanh céng tic can déi vén va chinh sach 13i sudt, t8i wu hoa hidu
qua st dung von theo dinh hudng diéu hanh chinh sach tién t¢ cua Chinh phd va NHNN.

- Thit ba, tiép tuc ting cudng ning lyc tai chinh, ning cao hoat déng quan tri tai chinh
tir cdng tac gidm sét va dieu hanh tai chinh, kiém soét chi phf hoat djng.

- Thir fur, cht trong cdng tac chuyén ddi s, tap trung cai thién manh m& san phém, dich
v ¢6 ham lwong cong nghé cao nham nang cao chét Iwgng phuc vu khach hang.

- Thik nédm, kiém soat chit ch& chét luong tai san, cong tac thim dinh tin dung, quan tri
rui ro lién tuc dugce ting cudng.

- Thur sau, day manh thu héi ng x8u, ng xir Iy rii ro.

- Thit bdy, tinh gon, chuyén mdn héa va ning cao hidu qua hoat déng bd méy t chirc mang
ludi, ndng cao chét lvong ngudn nhén lyc va céng tic can bd, ndng cao ning suét lao
dong; thiic ddy thuc thi viin héa doanh nghiép.

V&i nhiing san phdm dich vu ndi trdi va két qua kinh doanh 4n tweng trong thdi gian
qua, vi thé, thuong hiéu cia VietinBank khéng ngliing dugce khéng dinh véi nhidu giai
thuéng uy tin trong nude va qubc té: Ngan hang phuc vu doanh nghiép SME tét nhét Viét
Nam 2023 do tap chi The Asian Banker trao ting; Ngén hang Bén 1& t6t nhit Viét Nam
2023 do tap chi Global Banking and Finance trao tdng; Nhom 03 Giéi thudng Sao Khué
2023 cho céc dich vu iPay, E-Fast va Hé théng Quan Iy Thong tin Khach hang. Trong
Quy 4/2023, t6 chitc xép hang tin nhiém Fitch Ratings d4 nang xép hang tin nhiém clia
VietinBank, thé hién su d4nh gi4 cao v& kha nang, vi thé, uy tin cia VietinBank.

Bén canh hoat déng kinh doanh, VietinBank tiép tuc dong gop tich cyc trong cdng
tac an sinh x& hdi theo chu truong, chinh sach cua Pang, NHNN va Chinh phu Trong
nam 2023, VietinBank danh ngudn Iuc hd trg cho cdng tac an sinh x& hdi véi tdng sb tién
gan 300 ty ddng.
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A

PHAN IIL PINH HUONG HOAT PONG KINH DOANH NAM 2024

Nim 2024, kinh té thé gi¢i néi chung va Viét Nam néi riéng du kién s& tiép tuc phai
dd1 mat v6i nhidu khé khan, thach thire. Tuy nhién, trén co s& nén tang vi md bn dinh thu
hut cdc nha dau tu nwée ngoai va chit lugng ting trudng di dugc tao 1p trong nhitng nim
qua, nén kinh t& Viét Nam dy kién vin c6 nhiéu khéi sic, tao diéu kién thuan lgi cho hoat
ddng kinh doanh ctia céc tb chitc tin dung. Theo chi thi 01/CT-NHNN ngay 15/01/2024,
cac cdng cu chinh sach tién 8 s& tiép tuc dugc diéu hanh chu ddng, linh hoat nham 6n
dinh kinh t& vi m, kiém soét lam phét ddng thdi dam bao thanh khoan, an toan hé théng
ngin hang, cung tng vdn hiéu qua cho nén kinh té, tao didu kién thuan loi cho su phét
trién cua céac t6 chitc tin dung.

Trén co s& phén tich tiém ning, déng lwc ting trudng cla nén kinh té va nhiing két
qua di dat dugc nam 2023, VietinBank dd x4c dinh cic chu didm trong tdm trong hoat
dong nam 2024, tiép tuc trién khai quyét liét cic bién phép diéu hanh, thic diy kinh doanh
bam st dinh huéng, chi dao ciia Chinh phit vi NHNN ciing nhw dién bién thi trudng nham
tao ra sy phat trién bén viing trong giai doan moi, mang lai gia tri cho ngudi dén, doanh
nghiép va cac ¢b déng,

Trén co s chi tiéu VietinBank dang trinh Co quan Nha nude ¢ thdm quyén xem
x6ét, VietinBank kinh trinh Dai hdi ddng cd ddng mot s6 chi tiéu co ban ndm 2024 du
kién phu sau:

Tong tai san Téng truong r 8% - 10% 7

Thuc hién theo han mirc ting trudng tin dung duwoc NHNN
Du ng tin dung phé duyét va dinh hudng chinh sach diéu hanh tin dung cua

NHNN trong tirng thdi ky

Tang trudng phi hop véi te d6 ting trudng tin dung, dam

Neoudn vén huy dén , 2, =2 R .
& y dong bao cac chi s6 an toan thanh khoan

Ty & no xau/dw ng

0
tin dung < 1.8%

Theo phé duyét cua Co quan Nha nude ¢6 thdm quyén
Loi nhudn trude thué (VietinBank tzep tuc cdi thién manh mé hiéu qua kinh doanh,
riéng 1& thure hién 16t vai tro ngdn hang chi ve, tru cét va chii dao

ctia nén kinh té).

Ty 18 chi tra ¢ tirc va co cdu chi tra cd tirc (tién mdt, cé
Cb tirc phzeu) thue hién theo ph€ duy€t cia Co quan Nha nudc ¢
thAm quyén va tuan thi quy dinh clia phép luft.

Cac ty 1€ an toan hoat déng | Tuan thi quy dinh ciia NHNN

P& nghi Dai hoi ddng cb déng chip thusin uy quyén cho HDQT VietinBank quyét dinh
céc chi tidu chinh thirc trén co s& ¥ kién, chi dao, phé duyét cia Co quan Nha nuge c6
thim quyén, dién bién ctia thi trudng va thyc té hoat dong kinh doanh cia VietinBank va
cong bd théng tin theo quy dinh.

Bdo cdo ctia BDH két qua hoat dong kinh doanh niim 2023, dinh hudng va ké hoach nim 2024 | %
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Mot 56 glal phap chu dao trlen khal hoat dong kinh doanh trong nim 2024 nhuw sau:
- Thir nhat, t§ chirc trién khai c4c giai phép v& tién 18, tin dung, ngoai hdi, thuc hién trién
~ khai phwong 4n co cdu lai gin vé6i xi Iy no x4u theo dinh huéng chi dao cia Chinh phu
va NHNN.

- Thit hai, tiép tyc ting truéng quy mé du no bén vitng, ting ty trong c4c san phdm c6
hiéu qua cao va rui ro trong han muc quy dinh, da dang héa kha ning ti€p cén dich vu
tai chinh ngin hang cho nén kinh té.

- Thit ba, quan tri hiu qua can d6i vén, ddm bao an toan thanh khoan; dic biét ch trong
tang trudng ngudon CASA va cdc nguodn von co chi phi thap. :

- Thit tu, tAng ty trong thu ngoai 18i (trong tdm 13 thu dich vy, thu kinh doanh ngoai t&);
cai thi€én manh mé, toan dién chat luong san pham, dich vu.

- Thut ndm, tiép tuc ddy manh g dung cong nghé, s6 hoa trong moi mét hoat dong,
bém sat ké hoach chuyén do6i s6 nganh ngén hang theo dinh huéng clia Chinh phi va
NHNN tai QP 810/QP-NHNN.

- Thit sdu, day manh cOng tac thu hoi va xtt Iy ng x4u, ng xi Iy rai ro.

- Thir bay, ndng cao hiéu qua quéan tri i ro, bdo dam sy tuén thid, an toan trong hoat
ddng, phat trién kinh doanh gén lién véi kiém sodt chit ché chat lugng tin dung.

- Thir tém, tiép tuc thyc hién déng bd céac giai pha'.p nh3m néng cao ning luc tai chlnh
quén tri chi phi hiéu qua, tiép tuc kiém soat toc d6 ting cha chi phi thip hon téc do
tdng thu nhap.

- Thit chin, kién toan md hinh t6 chire, ndng cao néng suat lao ddng va chét lugng ngudn
nhan luec.

Trong nim 2024, dua trén nén tang tiém lyc va nhitng thanh twu da dat dugce t giai
doan trude, Ban Lanh dao cing toan thé can bd VietinBank quyét tAm nim bét nhing co
hdi, thoi co, vugt qua khé khén, thach thirc, tip trung cao dd hoan thanh xuét sic cac muc
tiéu, k& hoach kinh doanh, tiép tuc khing dinh vai trd, vi thé cia VietinBank, dbéng gbp tich
cuc vao su phat trién ctia nganh Ngén hang va phat trién kinh t& xa hoi cia dét nude.

PHO TONG GIAM DPOC
A BAN PIEU HANH
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"PHU LUC: BAO CAO TIEN PO SU DUNG VON THU PUOQC TU POT CHAO BAN
TRAI PHIEU RA CONG CHUNG TRONG NAM 2023
B4o c4o tién do sur dung vbn thu duge tir dot chao béan Trai phiéu ra ¢dng ching trong niam
2023 cua VietinBank dugce kiém toan béi kiém toan doc 14p Deloitte va phat hanh ngiy
19/01/2024. Tong s6 vén thu duge tir 2 dot chao bén trai phiéu ra céng chiing trong nim 2023
ctia VietinBank 13 8.092,37 ty ddng va d& duge st dung toan bd phuc vu nhu cdu cho vay déi
v&o cac nganh (i) Nganh Céng nghiép ché bién, ché tao; (ii) Nganh San xvit va phan phéi
dién, khi dét va (iii) Nganh khac, dam bao hidu qua va an toan hoat dgng trong kinh doanh.

Duéi déy 1a ndi dung chinh cia Béo céo:
PHUONG AN SU DUNG VON THU PUQC TU POT CHAO BAN

Tién @ du 4n hién tai:

Donvi; VND
Dot 1
. Phuamg dn| o e thu dwroc tir dot sétien| _ . .
Nganh theo K& hoach e L e e . Thori gian siv dung
, . chao ban trai phigu thwe té cho vay
sty dung von
Cong nghiép ché bién, | ,  16.000.000.000 2.200,000.000.000| 20/07/2023 dén
chétao 29/09/2023
San xust va phan phdi) , o4 066 000,000 5.000.000.000.000| 1.700.000.000.000| 20/07/2023 dén
dign, khi dét 29/09/2023
1 —
Nganh khac 1.100.000.000.000 1,100.000.000.000| >-/07/2023 dén
27/09/2023
Téng 5.000.000.000.000 5.000.000.000.000 | 5.000.000.000.000
Pot 2
Phuongan| . .. . o om
Neanh theo K& hoach 56 tién thu dworc tir dot Sd tién Thivi gian sir d
gan e'o ¢ Oaf, chao ban trai phigu thue t& cho vay glan strdung
str dyng von
Cong nehiép chebign, |, 55 100.000.000 1314.257.250,000| ©08/11/2023 dén
ché tao 15/12/2023
San xuft vi phan phéi 30/11/2023 dén
* 1.300.000.000.000 3.092.370.000.000| 1.005.020.250.000
dign, khi dét S 14/12/2023
Nganh khac 1.000.000.000.000 773.092.500.000 12/12/2023
Téng 4,000.000.000,000 3.092.370.000.000 | 3.092,370.000.000

Nhirng thay dbi: Khong c6
Ly do thay dbi: Khéong c6

Bio cdo tién d0 dugc cong bd thong tin tai: website cia VietinBank, hé théng cong bd
théng tin cha Uy ban chiing kho4n Nha nudc, website cla cac S& giao dich ching khodén tai
Viét Nam tir ngay 19 thang 01 ndm 2024.
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NGAN HANG TMCP CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM

VIET NAM Doc ldp — Tw do — Hanh phiic
108 Trén Hing Dao, Hoan Kiém, Ha Nai Ha Ngi, ngaylb théng 4 niim 2024
Tel: 024.39421030
GCNPKKD s6 0100111948

Cdp thay doi ldn 13 ngay 08/01/2024

BAO.CAO CUA BAN KIEM SOAT
TONG KET HOAT PONG NHIEM KY 2019-2024 VA
PINH HUGNG HOAT PONG NHIEM KY 2024-2029

Cin cir vao chiic ning, nhiém vy, quyén han ciia Ban kiém soat (BKS) duoe quy dinh
tai Luat c4c T chire tin dung (TCTD), Luat Doanh nghiép, Piéu 1& t§ chirc va hoat déng cia
Ngén hang TMCP Céng thuong Viét Nam (Diéu lé'VietjnBank), Quy ché t5 chitc va hoat dong
cia BKS duoc PHDCP thong qua va BKS ban hanh theo Quyét dinh sb 008/2018/QD-BKS-
NHCT43 ngay 26/04/2018, sira d6i Jan 1 ngay 06/05/2021; K& thira va phét huy két qua hoat
d6ng cha BKS céc nhiém ky trude, trong nhiém ky 2019-2024, BKS d tiép tuc cai tién, dbi
mai hoat d‘i_‘mg, hoan thinh cé chét luong va hiéu qua cic nhiém vu duogc giao, gép phé‘.n dam
béo cho hoat c’fcfmg cla VietinBank an todn, hiéu qua, tudn thl ding quy dinh Phép luit va dap
ting dugce ki vong clia cdc ¢d ddng. BKS xin bio cdo Pai hdi ddng cd dong DHDCP) két qui
hoat déng chmh trong nhiém ky 2019-2024 va dinh huéng hoat déng nhiém ky 2024-2029, cu
thé nhu sau: '

I.  CO CAUTO CHUC VA NHAN SU BKS NHIEM KY 2019-2024

PHPCD thuomg nién 2019 cla VietinBank d8 théng qua danh séch tring clr thanh vién
BKS nhiém ki 2019-2024 gdm 03 thanh vién: ba L& Anh Ha, ba Nguy&n Thi Anh Thu, éng
Nguyén Manh Toan. Cing ngay, BKS d3 hop va théng nhét biu ba L& Anh Ha gifr chirc vy
Trudng BKS.

PHDCD thudng nién 2021 ngay 16/4/2021 d bau bd sung 01 thanh vién BKS 1a ba
Pham Thi Thom; PHDCP bt thudng ngay 3/11/2021 &4 mién nhiém chire vu thanh vién BKS
bi voi dng Nguyén Manh Todn dé dam nhén céng tic khac tai VietinBank. Theo d6, tir ngiy
3/11/2021, BKS gdm 03 thanh vién 14 ba L& Anh Ha (Truéng BKS), bd Nguyén Thi Anh Thu
(thinh vién BKS), ba Pham Thi Thom (thanh vién BKS), dap tmg duoc sb lwong thanh vién
t81 thidu va co cdu, ty 1& theo quy dinh cia Phap lut va Piéu 18 VietinBank.

BKS c¢6 bd phan kiém toan ndi bs (KTNB), b phén gitip viéc d& trién khai nhiém vu.

Trong nhiém ky 2019-2024, BKS d4 t3 chitc cc phién hop dinh ky, 46t xudt: Dinh ky
hang nim, BKS hop xem xét thong qua két qua so két, tong két hoat d6ng cia BKS (6
thdng/nim), dinh huéng hoat dong ciia BKS nam tiép theo va phé duyét ké hoach cong tc
KTNB; hing thdng, BKS t8 chitc hop véi bd phin KTNB, b8 phan gitip viée dé ra soét cong
viée dinh k¥, dinh hudng cdng tic trong céc thang tiép theo, giao viéc cho timg thinh Viéllﬁ‘/
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‘BKS phong KTNB va bo phan gitp-viéc trién khai thuc hién; Hop a6t xiiat trong truong hop '
¢6 cée chi dao cia NHNN, cén trién Khai ngay cong viée khong nim trong k& hoach diu nim.
Tai céc cudc hop, nhitng ndi dung, vin dé lién quan t6i hoat ddng kinh doanh, hoat &dng quén
tri didu hanh quéan ly rai ro cia VietinBank duge thao luén, cling véi két qua giam sat, KTNB
13m co s& d& BKS truyén tai ¥ kién dén Hoi dt“mg quén trj (HPQT), Ban didu hanh (BDH)
thdng qua céc bdo cdo hang thing hode ¥ kién phat bidu tai cdc phién hop HPQT, hop giao
ban clia BPH va céc vin ban kién nghi/khuyén nghi truc tiép. Cac phidn hop BKS déu duoc
18p thanh bién ban va duge théng bao dén timg thanh vién du hop, ty 1€ thanh vién tham dy
hop dat 100%.

Thi lao ciia BKS: Mitc thil lao d8i véi HPQT va BKS thuc hién theo cde quy dinh ndi
bd cua VietinBank va duge PHDCD thdng qua hang niam.
II. KET QUA CHINH TRONG HOAT PONG NHIEM KY 2019-2024
1.  Gifm sit diy di viée thwe hién cdc Nghi quyét cia PHPCD, HDQT

Nhiém ky 2019-2024 ]a giai doan cé nhidu khé khin, thach thie trong hoat ddng cila cic
Ngén hang do anh hudng ciia dai dich Covid 19 va nhiing bién d6ng v& kinh €, chinh trj trong
va ngoai nude, Giai doan nay ghi nhan s quyét liét frong cong téc quén tri didu hanh coa
HDQT, BBH VietinBank v&i nhiing dinh hwéng, chién luoc ddi méi bam sat chi dao etia Chinh
phi1 va Ngan hang nha nuéec (NHNN), mang lai nhitng két qua 4n twong, kidm soat duge chét
luong no vaty 1€ ng x4u theo quy dinh cha NHNN. Thuc hién chirc ning nhiém vu, BKS theo
doi thudmg xuyén vide thye hién cac Nghi quyét cia DHPCD, BPQT, cép nhit théng tin hoat
d6ng kinh doanh, theo dbi, bam sét tinh hinh tuin thi céc chi tiéu, gidi han han mic rii ro theo
quy dinh ctia Phap ludt va cac quy dinh ndi bj, canh bdo ngay néu c6 vi pham hodc cham

~ ngudng cénh bio, dim bao hoat dfng VietinBank lubn tudn thi quy dinh.

- - Péi véi hep déng, giao dich v&i ngudi ¢ lién quan cia VietinBank thuge thim quyén
phé duyét ctia HDQT hoic PHDCP: BKS d4 thyc hién gidm st ddy 40, ding quy dinh. Két qua
ra soét cho thdy vide phé duyét, thong qua hop ddng, giao dich ¢6 co s& phép 1y, phit hop thém
quyén ctia HPQT va dat duoc sy nhit trf tir cac thanh vién HPQT, tufn thi quy dinh ciia Phap
luat, Didu 1¢ VietinBank v duoc cong bd théng tin theo ding quy dinh.

- Déi véi giao dich gitia VietinBank véi Cong ty trong d6 thanh vién HPQT, TGP la thanh
vién sang lap hodc 1 ngudi quan 1y doanh nghidp trong thdi gian 03 nam ghn phit trude thoi
diém giao dich: Trong nhiém k¥ gidm sat, ghi nhén 2 trudmg hop véi 9 giao dich lién quan: mot
trudmg hop Thanh vién HPQT VietinBank 12 Chi tich Hoi ddng thanh vién (MBTV) Ngan hang
TNHH Céng thuong Viét Nam tai Lao (VietinBank Lao} va mdt trudmg hop Phé TGE phu trach
BDH 14 chu tich Céng ty TNHH MTV Quan ly No va Xhai théc tai san (VietinBank AMC).
BKS 44 ra soat cdc hop ddng giao dich lién quan gitta VietinBank va VietinBank Lo,
VietinBank AMC. Két qua ra soét cho thdy c4c giao dich nay thudc thim quyén HPQT, duge
HDQT phé duyét phtt hop thim quyén, cé co s& phép 1.

g
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‘. ) BKS tham g1a céc cudc hop thudmg xuyén/dinh k¥ ciia HDQT, hop giao ban clia BDH.
Théng qua céng tAc gidm sét, hoat ddng kiém todn ndi by, tai céc cudc hop, BKS di dwara ¥
kién, quan diém d6c 1ap v& dit lidu hoat d6ng kinh doanh, ghi nhan céc ton tai, rii ro trong
hoat d6ng, quan 1y rii ro. Tir d6, BKS c6 c4c kién nghi, khuyén nghi, tr vén d6i véi HDQT,
BPH va cac Pon vi trong hé théng, hé trg HPQT, BPH c6 thém théng tin tham khio trong
viée ra quyét dinh, nhitmg néi dung cin trién khai 48 khic phuc nhimg tdn tai, han ché... d&m
bao hoat dong ciia VietinBank tun thii ding quy dinh ciia Phép lust, tuan thii Nghi quyét cia
DHDCP va phong ngira, khic phuc, han ché céc rii ro ¢ thé phat sinh.

2. Thim dinh Béo c4o tai chinh (BCTC)

Thuc hién chitc niing, nhiém vy, hing nim BKS d4 thanh 1ap T4 thdm dinh BCTC hop nhét
cho nam tai chinh két thic ngiy 31/12 v& BCTC hop nhét giita nién @6 cho giai doan tai chinh
két thiic ngay 30/06 hang nim trén co s& BCTC d& duoc kidm toan bai cong ty kiém todn ddc
lap. Théong qua thAm dinh, BKS d& d4nh gi4 tinh diy a4, hop phép, trung thue va hop 1y xét trén
khia canh trong yéu tinh hinh hoat déng kinh doanh, tinh hinh t3i chinh ctia VietinBank va céc
cdng ty con; duge trinh bay theo diing quy dinh cia NHNN vé ché d6 BCTC déi véi céc
TCTD, phit hop v6i Chuin muc ké todn Viét Nam va ce quy dinh hién hanh.

Két thiie n¥m t&i chinh 2023, VietinBank d4 dat duge nhitng két qua tich cue:

- Tbng tii san hop nhét dat 2,03 triéu ty ddng, gép 1,75 lan nam 2018.

- Dur ng tin dung hop nbét dat 1,48 triéu ty ddng, ghp 1,66 1an so véi nim 2018, tuén thi theo
chinh sdch didu hanh tin dung cia NHNN timg thii k.

- Ngudn vén huy déng dat gin 1,53 tridu ty ddng, gip 1,75 14n so véi nam 2018, luén duge
can dbi phi hop véi tée d6 ting trudng tin dung, dam béo céc ty 18 an toan thanh khoan.

- Ty 18 ng x4u theo Thong tu 11/2021/TT-NHNN duoc kidm soét & mirc 1%, dép tmg mue
tiéu ké hoach NHNN va BHPCP giao.

- Loi nhuin trude thué hop nhét dat 25 nghin t ddng, gip 3,81 14n so v&i nim 2018.

3.  Gidm sit adi v6i BHPQT, Téng Gidm déc (TGP) va ngwdi didu hanh khic ciia

VietinBank

Céng tac gidm st ctia BKS dbi véi HDQT, TGD, ngudi didu hanh khéc ctia VietinBank
duoc BKS trién khai thudng xuyén trén co s& quy dinh cila Phap luat, Diéu 18 VietinBank, cdc
dinh hwéng chi dao diéu hanh ctia Chinh pht va NENN déi véi hoat d@dng ciia TCTD. Qua gidm
sit cho thiy HPQT &4 quén tri, TGP d3 diéu hanh hoat dong kinh doanh ctia VietinBank theo
ding muc tiéu, fudn thi cac quy dinh cta Luat cac TCTD va Pidu 1€ VietinBank, phti hop véi
dinh huéng chi dao, diéu hanh ciia Co quan quan 1y Nha nuée:

- V& thye hién chc ndi dung chi dz_io ciia NHNN va cac co quan quan ly Nha nwée:
HPQT, BPH d& nghiém tic chép hanh, thuc hién theo ding chi truong, dinh hudng cia
NHNN nhim kiém soat lam phét, én dinh kinh t& vi m6, &n dinh ty gi4, hd tro thanh khoan va
van hanh thong sudt cta thi trudng lién ngan hing, nd Iuc kiém so4t mit bing 14 sult huy

dong trong giai doan nén kinh t& khé khin, ¢6 nhidu bién dong: ,ﬂ/
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+Ban hanhcac chu:ong frinh, g01 ho tro 1a1 sudt, san pham lm.h vuc u:u tidy cho céc 601
twong KH theo dung cac chi dao, dinh huéng cia Chmh phu NHNN, di diu trong céc chuong
trinh giam 15 subt huy dong, tiét gidm chi phi hoat dong tao diéu kién giam 1ai suat cho vay;
dong thdi cung img vén dy du va kip thoi cho nén kinh té, phét huy vai trd 12 NHTM 16n, chu
e cia nén kinh t6.

+ Xay dung chién 111'0‘0 phét trién an toan hidu qua, hudng tin dung vao céc linh vic sén
xuét kinh doanh, céc linh vire tu tién va céc dong lwe ting h'uong.kmh té, théo g va thiic day
mé rdng tin dung phuc vy nhu cau san xuit kinh doanh vi nhu c?lu'phuc vu doi sbng... dc’ing
thoi tiép tue kiém soét chiit ché cc inh virc tiém &n ri ro; tich cuc hd tro doanh nghiép bi anh
huéng Covid theo Théng tu 01/2020/TT-NHNN ngay 13/03/2020 va céc van ban sira dbi; di
dau trong viéc hd tro l4i suét theo Nghi dinh 31/2022/NBP-CP ngay 20/05/2022, Théng tu
03/2022/TT-NHNN huéng din Nghi dinh 31/2022/ND-CP; co cdu lai ng gift nguyén nhém no
theo Théng tu 02/2023/TT-NHNN ngay 23/04/2023; trién khai x4y dung du &n chuyén dbi sb
trong hoat d6ng ngan hang; thuc hién céc nhiém vy dugc giao trong dé 4n co céu lai hé thén’g
cie TCTD gén voi xir Iy no xAu giai doan 2018-2020 va tiép tuc hoan thién dé trinh PHPCD
thudng nién 2024 & nhiém k¥ 2024-2029 phé duyét Phuong 4n co cu lai giai doan 2021-
2025; ddng thoi xdy dung va dwge NHNN phé duyét Chién luoc phét trién VietinBank giai
doan 2021-2025, tam nhin d¢én ndm 2030.

~+Hang ndm, HDQT phé duyét cdc chi diém trong tAm, chién lugc, dinh huéng phit trién
8 rang, cong khai, minh bach bam sat cic chi dao, dinh hudng ctia NHNN. Trén co s& cac chi
diém da duge HD QT phé duyét, BDH phén cong, chi dao trién khai thuc hién t6i timg dom vi,
phong, ban; thudng xuyén chi dao, trién khai cdc cude hop hd tro hoat ddng kinh doanh theo
timg khu vuc va bdo céo két qua téi HDQT, dam bao hidu qua hoat déng va trién khai theo diing
dinh hwdng,
- V& thwe hién quy@n, nghia vu ciia thanh viéh HPQT, TGP, ngudi diéu hanh Khde:
Céc phién hop HPQT ¢6é moi BKS tham du duge t chirc dam bao trinh ty, tha tuc theo quy
dinh. Céc phién hop duge t5 chire dinh ky & danh gi4 két qua kinh doanh, dua ra céc dinh
huéng, chi dao hoat déng kinh doanh va trao dbi v& mét sb ndi dung, chuyén @ phue vu ¢ong
tAc quén trj clia VietinBank. Viéc xin ¥ kién thanh vién HPQT bing vin ban duge trién khai
theo dtng quy dinh, cac trudng hop thude thim quyén phé duyét cla HDQT duogce thue hién
JAy ¥ kién va téng hop ¥ kién bing vin ban cla cic thanh vién HDQT bao dim tufn thi quy
dinh cia Phép lugt va Didu 18. Trén co s& d6, céc Nghi quyét, Quyét dinh ctia HDQT duge ban
hanh theo-thé thitc phit hop. HPQT ting cudhg vai trd gidm sét thong qua viée o6 nhidu ddi
mdi trong cdng tac quan tri, ban hanh Quy _ché v& hoat ddng gidm s&t-cia HDQT, k& hoach
gidm sét theo céc chﬁyén dé cu thé. BDH VietinBank tun thi viée thue hién quyén, nghia vu
clia ngudi diéu hanh theo quy dinh clia Diéu I¢ VietinBank, trién khai dong bd céc giai phap,
théng nhét xuyén sudt tir TSC &n céc don vi kinh doanh, badm sat cac ndi dung chinh theo
dinh hwéng cha diém trong tim hang nim. Viée thuc hién k& hoach kinh doanh dugc trién khai /?/

HM_‘
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tich cyre ngay tir ddu niim, cdng tic quan tri rii ro, kiém soét chit luong tin dung dwoc chi trong.
Hang nim, VietinBank d4 hoan thanh céc chi tidu ké hoach do PHDCP dé ra,
- Gidm st cAp cao cia HPQT dbi v6i TGP vé kiém so4t ndi bd (KSNB), quan Iy rii
ro va ddnh gid mic dd vén ‘

VietinBank d4 x4y dung, vin hanh hiéu qua hé théng KSNB theo Théng tw 13/2018/TT-
NHNN cita NFHNN quy dinh v& hé théng KSNB gitip phét hién sém céc'sai sét/rii ro, do ludng
va xit 1y céc t8n thit theo chudn muc dam bao cin bing giita rii ro va loi nhusn. Hoat déng
kiém soét tudn thi theo quy dinh, KSNB dugce thue hién dbi véi tit ca cic hoat dong, quy trinh
nghiép vu, céc bd phin tai VietinBank; cac chét kiém soat duogc thiét ké kidm soét duge rii ro
va xung d6t lgi ich, viée phan cép thim quyén phé duyét duge thue hién dya trén mie 46 tin
cdy va nidng Iyc cia cd nhin bd phén, thé hién bing céc tiéu chi, han mtre i ro va cée gidi
han khéc theo quy dinh ndi bd. Hoat dong kiém soét duoce thyuc hién théng sudt tr TSC dén
CN, xay dung diy du co ché trao dbi thong tin va hé théng thong tin quan ly. VietinBank xéy
dung va 4p dung théng nhit trong toan hé théng quy dinh N&i quy lao ddng, S& tay van hoa
doanh nghiép ddng thoi ban hanh c4c vin ban chinh sich nhwr Quy dinh quéan Iy xung d6t loi
ich, Quy dinh klnng quan 1y nii ro, Quy dinh quan ly su kién rii ro hoat déng, Quy trinh dénh
gia méi trudng kiém soét, cac cong vin chi dao giri toan hé théng v& viéc chin chinh d¢4m bao
tuén thil cdc quy dinh cia Phap luat va Thong tur 13/2018/TT-NHNN.

Dénh gia ndi bd v& mitc & vén duoe thé hién théng qua cc vin ban chinh sach, vin ban
didu hanh do HPQT, TGP ban hanh, co ché bio cdo dinh k¥, dot xudt va chi dao trién khai
thwe hién khic phuc chinh sira cic tdn tai, han ché theo yéu ciu, kién nghi ctia NHNN, t chitc
kiém toén ddc lap, cée co quan chire ning khac va kién nghi cia BKS va KTNB. Hoat dong
kiém so4t va quan Iy rti ro duoc chl trong, ting cudmg; vin héa tuan thﬁ, v thitc chip hanh
quy dinh, quy trinh, phap gt va dao dirc nghé nghiép duge dé cao.

- Céng tic nhén sy va kién toin mé hinh té chitc:

Pé phit hop v6i dinh hudng phét trién VietinBank 1én manh, toan dién, trong giai doan
2019-2024, HDQT 44 trién khai ddng b mét sé giai phép trong tAm &8 nang cao chét luong
nguén nhén su cac cip, ning cao nang suét lao ddng: (I) kién toan nhén sur cép cao, quan tri
mang ludi; luin chuyén, bd nhiém céc chitc danh GDX/Phé GPK; kién todn céc chirc danh
Ngudi dai dién vbn, thanh vién HDQT/thanh vién HDTV d6i véi c4c cong ty con clia VietinBank
theo hudng chuyén trach dé ting cudng kiém soét hoat déng kinh doanh va phat trién hé sinh
théi clia VietinBank; (ii) phat trién néng luc d6i ngil cac chitc danh cén b anh dao quan Iy théng
qua thi tuyén, cong khai, minh bach, frong dung nhén tii; lwa chon c4n b3 cé trinh 46, ning hrc,
phim chét, tao co hdi thing tién cong biang cho can bd; (jii) thuc hidn quy hoach cdc clp va ddy
manh luén chuyén can b8 quan 1y gifta TSC va Chi nhénh; (iv) d5i méi chinh séch tidn lrong,
d#i ngd. Thay dbi, kién todn md hinh t chitc quén 1y xuyén sudt tr TSC xudng CN théng qua
thanh 1ap, kién toin cic Khéi, Trung tim tai TSC (Khdi khach hiang Doanh nghiép, Khéi Bén

12, Khdi Nhén su, Khéi Van hanh, Khéi Tai chinh, Khéi Phé duyét tin dung, Khéi Quin Iy rmj/

Bdo cdo ctia BKS zé'ng ket nhiém ky 2019-2024, dinh hedng hoat déng nhiém ky 2024-2029 5

CiSh

AN

i"o-_

\
\
W

\=\ =



DAIHOLD PONG CO BONG THUONG NIEN 2024 & NHIEM KY 2024-2029 V‘et'“B““k'

ro, Kh01 Kmh doanh vbn & Th1 truorng, Khéi CNTT, Khéi MS&QLTS Kh01 Phap ché & Tuén
thf, Trung tAm quéan 1y & xur ly ng (trye th_ug_c kh(_n Phép che tuén thi), Trung tAm Khach hang
phia Nam, Trung tam thé, Trung tam Dich vu khch hang); Neghién ctru, trién khai cic m6 hinh
thtic ddy chién luoc kinh doanh, hd tro céc bd phan phaftriéﬁ sén phém, kinh doanh trirc tiép,
ddng thoi hd tro kidm soét chat luong no, nang cao chét Iugng quan tri rti ro, ¥ thitc tuan thu.
- Sw ph01 hop hoat ddng gifta BKS véi HPQT, TGP va cdc cd dong

BKS thudng xuyén tham gia céc cudc hop dinh k¥ cia HDQT, cudc hop giao ban hang
théng ctia BBH; tham gia véi tw cdch khach mdi trong cude hop ctia mét sé Uy ban thuée HPQT,
Hoi dbng thuge TGD. BKS d4 phéi hop chit che véi HDQT, BDH trong viée thuc hién chiic
ning nhidm vu, trao d5i théng tin trén nguyén tic tuan thi quy dinh Phép luat, quy dinh ni bd
clia VietinBank. Trén co s& két qua gidm sat, KTNB, BKS d4 c6 nhiing khuyén nghi, lwu ¥ cu
thé mang tinh chét tu van v& cong téc quan fri diéu hanh cia HDQT, TGD/Phé TGH phu trich
BPH; hé tro HDQT, TGB/Phé TGP phu trich BPH ¢é thém théng tin tham khao trong viée ra
quyét dinh, chi dao cdc don vi lién quan nghién ctru, tridn khai cic bién phép thic dy ting
trudng theo ding dinh hudng chién lugc, ddng thdi, van kidm soat rii ro ¢ hidu qua.

'HDQT d3 c6 viin ban chi dao cong tic KSNB va trao dbi cung cp thong tin cho BKS dé
«dam bio co ché trao dbi va cung cép thdng tin tai lidu kip thoi, théng subt, théng nhét trong
toan hé théng VietinBank.

Trong nhiém k¥, BKS khong nhin duge bét ky yéu cdu ctia cb déng hofic nhém cb déng
ndo dbi véi vige xem xét sb séch ké toan, tai 1iéu hodc yéu cdu kidm tra lién quan t6i hoat déng
kinh doanh, quan tri va diéu hanh VietinBank.

4.  KTNB va chi dao gism sit cdp cao d6i voi KTNB

Trong nhiém ky, BKS thudng xuyén chi dao va gidm sat hoat dong KXTNB theo chixc
ning, nhiém vu va ké hoach KTNB duoc phé duyét hang nim. Cong the gidm sat quén 1y cép
cao dbi voi KTNB duge trién khai théng qua vai trd ngudi phu trach doan KTNB, truc tiép ra
so4t vi ky phét hanh Béo céo kiém todn, dam bio chét lugng hoat ddng KTNB, tuén thii chudn
mue dao dic nghé nghiép cling nhu dénh gi4 diém dat duoc/han ché ctia KTNB @ rit kinh
nghiém. '

BKS d#c biét quan tim ning cao chit lwong hoat ddng KTNB va cing cb, kién toin bd
phén KXTNB, 5 chite cée cude d2o tao ndi bd va thué ngoai nham néng cao, néng luc ddi ngi.
Ngoai ra, BKS dinh hudng va chi dao viée kiém todn theo chuyén dé, theo Iinh vue duoe d4nh
gid trong yéwtidm An rai ro ctia ngin hing (hoat ddng tin dung, ¢dng nghé thong tin, phong
chéng rira tién,...), kiém todn viéc tridn khai 42 4n co cu lai ghn véi xit Iy no x4u 2018-2020...
trén co s& bam sat cac chi diém trong tdm theo ding dinh huéng cia HDQT. Chi dao x4y
dung phin mém h3 trg hoat déng KTNB, nghién ctu, d8i méi phuong phép kiém toan, nhan
dién rii ro, khoanh ving dit liéu dam bao diing trong tim, trong diém. Ning cao ning luc
KTNB céng nghé théng tin (CNTT), cich thire trién khai KTNB dam bao kip thoi thich tng
v6&i nhitng thay d6i 16n trong hoat ddng chuyén ddi sé nganh ngén hing. /3/
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-J Cap nhatdanhséch co c'fong sing ldp, cb ddng 16n va ngudi 6 lién quan ciia thinh
vién HDQT, thanh vién BKS, thanh vién BDH ciia VietinBank

Viéc cdp nhat danh sach nhilmg ngudi ¢é li€n quan cla thanh vién HPQT, thanh vién
BKS, thanh vién BDH va c6 d6ng s& hitu ti thiéu 5% (n3m phén trim) sb cb phin c6 quyén
biéu quyét ctia VietinBank da duge BKS thyc hién dinh ky trén co s& phéi hop, trao @i théng
tin v&i Ban Thu ky HPQT va Quan hé ¢b déng. Qua két qua theo ddi, cdc théng tin thay ddi
Thanh vién HPQT, thanh vién BBH duge thuc hién theo Bidu 1& VietinBank va tusn thit quy
dinh ctia Phap luft, BKS c8p nhét dinh k¥ ban nién va thudng nién va hwu trit tai lidu déy aa.,
6. Rasoit ban hanh viin bin nji bd
- Sira ddi Quy ché t§ chirc vi hoat ddng ciia BKS

C#n ot Luét cde TCTD va céc vin ban sira d6i, bd sung, Luat Doanh nghiép 2020, Luat
Chimg khoan 2019, Nghi dinh 155/2020/NB-CP ciia Chinh phit quy dinh chi tiét mét sb didu
ctia Luét Chimng khodn va Théng tw 116/2020/TT-BTC ctia B9 Tai Chinh huéng din vé Pidu
16 man, Quy ché Quan tri ndi bd mAu cho cée cong ty dai ching, BKS d4 ra soat, cdp nhit cac
thay ddi lién quan dén trach nhiém va quyén han cta BKS, d4 trinh va duge DHDCD phé
duyét théng qua ndi dung stra dbi, vin ban hop nhit Quy ché t chitc va hoat déng ctia BKS
VietinBank dim bao phit hop véi quy dinh clia Phép ludt va Bidu 18, cong b thong tin theo
quy dinh ngay 06/05/2021.
- Sita d8i quy dinh lién quan t6i cong tdc KTNB

Cén ctr vao chitrc ning, nhiém vu va quyén han, BKS 43 chi dao Phong KTNB ra soét,
ban hanh vin ban chinh sira “Quy dinh v& XTNB ctia VietinBank” va ‘Quy trinh & chire thuc
hién cudc kiém toan trong hé théng VietinBank” dam bao phi hop chirc ning, nhiém vu va
thue tién hoat déng KTNB.
NI. PINH HUONG HOAT PONG CUA BKS NHIEM KY 2024-2029

Cin ctr quy dinh ciia Phap luat, Didu 18 VietinBank, trudc bbi canh kinh t& cdn nhidu
dién bién phic tap, khé lwomg, yéu ciu ctia NHNN dbi véi BKS, KTNB, chi dao ciia Chinh
phu timg thoi ky, BKS dua ra dinh huéng hoat ddng nhiém ky méi 2024-2029 nhu sau:

BKS s& tiép tuc trién khai ddy &0 c4c chire ning, phidm vy, quyén han theo quy dinh cia
Phép lujt, Didu 1§ VietinBank, trong d6 tip trung véo mét s nhiém vy trong tim:
- Gidm sat viéc tudin thii quy dinh cla Phép ludt, Diéu & VietinBank trong cfng téc quén
tr} diéu hanh ciia HDQT, BDH vi ngudi quén 1y khéac; Gidm sat viée thue hign Neghi quyét clia
DHDCP va céc chi dao ciia co quan quan 1y Nha nude; Gidm sat viée tudn thi céc.ty 18 dam
bao an toan;
- . Thém dinh BCTC 6 théng vi hang nim cla VietinBank .
- Tiép tyc ting cudng hoat ddng gidm sat, kiém todn ni bd nhim phat hién, canh béo, kip
thdi xt Iy céc hanh vi vi pham, céc hoat dong tidm An rii ro, trong @6 tip trung mot s8 roi ro
trong yéu nhur: 1t ro tin dung, rii ro thanh khoan, riii ro hoat dong...; Ting cudng gidm sat
théng qua hé théng thong tin, bao c&o, nhin dién va kiém so4t kip thdi cée van d& c6 tac d@n%l/

."\

Bdo cdo ctia BKS t6ng két nhiém ky 2019-2024, dinh hubng hoat déng nhiém ky 2024-2029 7



DATHOL DONG CO DONG THUONG NIEN 2024 & NBIEM KY 2024-2020 - VietmBank™>

trong yeu den hoat dong ngén hang & c6 kién nghi/khuyén nghi va xay dung bién phdp tmg xit
phtt hop. _
- Ra soat cac ndi dung sira-déi; bb sung theo Lujt che TCTD méi c6 hiéu lyc trong ndm
2024 lién quan dén trich nhiém cia BKS, KTNB d€ sira 461 céc quy dinh ni b6 lién quan dén
nhiém vu, quyén han. Ban hinh ¢4y & céc quy dinh ndi bd clia kiém so4t, KTNB phit hop véi
quy dinh Phap luét hién hinh vA c4c vin ban néi bd, hrémg din ctia NHNN. Tham gia viéc
kién toan nhén sy BKS dam bdo tudn thu theo quy dinh.
- Thue hién vai trd gi4m s4t quan 1y cép cao d6i v6i KTNB, dam bao cong tac KTNB hoan
thanh ké hoach hang nam da duoc phé duyét.
- Nang cao chét lugng KTNB, bd tri, sip xép nhén sy diy dd, dam bo chit lugng @8 trién
khai c¢6 hiéu qua hoat ddng ciia BKS va KTNB.
- Xay dung, trién khai céc hoat d6ng nhim dbi méi phuong phép, cong cu, tu duy kiém todn
trén co s& bam sét céc chi diém chién luge clia VietinBank; Ddi méi cong tic quan Iy cong viée,
ngudn nhén su ¢é dam bao sy chit déng trong hoat d6ng KTNB.

Kinh trinh DHPCP théng qua bdo cdo ciia Ban kibm sodt.

TM. BAN KIEM SOAT

- e __]
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Ha Ngi, ngay26thdng 4 ndm 2024

BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023
PINH HUONG HOAT PONG NAM 2024

Cin ot Ludt cac T chirc tin dung nm 2010; Luit stra ddi, bd sung Luit cdc T4 chic
tin dung nim 2017 va cdc vin ban hudng dan thi hanh; biéu 1& td chirc va hoat ddng cia
Ngan hang TMCP Céng thuong Viét Nam; Quy ché t8 chirc va hoat dong ctia Ban Kiém
so4t dugc DPHDCP thong qua va Ban kiém so4t ban hanh theo Quyét dinh s 008/2018/QD-
BKS-NHCT43 ngay 26/04/2018 va c4c vin ban sira d8i, b sung;

Ban Kiém sodt (“BKS”) xin bao cdo Pai hoi ddng cb dong (“PHPCP*) Ngan hing
TMCP C6ng thuong Viét Nam (“VietinBank”) v& hoat dong va két qua thue hién nhiém vy,
quyén han dugc giao cia BKS trong nim 2023, dinh hwdng hoat ddng nidm 2024 nhir sau:

1. TINHHINH HOAT PONG CUA BAN KIEM SOAT

Giai doan tir 01/01/2023 dén 31/12/2023, Ban Kiém soét VietinBank (BKS) gdm 03
thanh vién: Ba Lé Anh Ha (Truang BKS), Ba Nguyén Thi Anh Thur (Thanh vién BKS), Ba
Pham Thi Thom (Thanh vién BKS). Trong nim 2023, BKS d3 t§ chirc thyc hién céc chie
nang, nhiém vy duge quy dinh tai Ludt cac T chiec tin dung (Luit TCTD), Pidu 1& & chic
va hoat déng ctia VietinBank (Pidu 1), Quy ché td chirc va hoat déng cta BKS.

Trong nim 2023, BKS di t§ chite 12 phién hop dé tridn khai cong viéc, thao luin va

cho ¥ kién déi vé&i céc ndi dung thude pham vi trdch nhiém va quyén han ctia BKS. Ty 18
tham du hop dat 100%, cu thé:

S0 budi hop | Ty 1é tham Ty ¢

T TV BKS tham dw dw hop biéu quyét
1 |Balé AnhHa 12/12 100% 100%
2 | Ba Nguyén Thi Anh Thur 12/12 100% 100%
3 | Ba Pham Thi Thom 12/12 100% 100%

Céc cude hop BKS c6 sy tham gia clia Lanh dao phong kiém toan néi b (KTNB), bd
phan gitp viéc (BPGV) d ra soét cong viée, dinh hudng cong téc cu thé trong thoi gian tiép
theo cho tirng thanh vién BKS, phong KTNB va BPGV. Chi tiét mét sé ndi dung trong cac
cudc hop: Panh gia két qua hoat déng cia BKS, KTNB trong nim 2022; thdng nhit va phé
duyét ké hoach cong tac nim 2023 clia BKS; phé duyét ké hoach KTNB nim 2023; t5 chirg

Bdo cdo két qua hogt ddng ctia Ban Kiém sodt nam 2023, dinh hudng hoat dong ndm 2024 1
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tr1en khai cac ch1 dao clia NHNN thao luan nhitng ndi dung, vin dé lién quan t4i hoat dong
kinh doanh, hoat @dng quan trj diéu hanh, quéan Iy rii ro cha VietinBank. Céc phién hop cia
BKS do Trudng BKS trigu tip, ¢ sy tham gia déy dl cia cac thanh vién BKS. Bién ban
hop ctia BKS duge 18p va luu gift theo quy dinh.

Thit lao ctia BKS: Mitc thi lao dbi vai Hai déng quén tri (HDQT) va BKS thuce hién
n3m 2023 13 0,14% loi nhuén sau thué nam 2023, tuan thi quy dinh tai Pidu 5, NQ PHPCP
thuong nién 2023 s6 26/NQ-DHDCP ngay 21/4/2023 (phé duyét mirc thu lao ddi véi HDQT
va BKS nim 2023 t8i da béng 0,25% lgi nhuan sau thé nam 2023). Trong d6, thi lao cua
céc thanh vién BKS nam 2023 14 3.855 triéu dbng!.

1. KET QUA THUC HIEN MQT SO NHIEM VU CU THE
1. Gidm s4t tinh hinh hoat djng kinh doanh va tai chinh

a. Gidm sdt viéc thyc hién muc tiéu tai chinh theo Nghi quyét ciia PHPCD ‘

BKS theo d&i viéc thuc hién Nghi quyét ciia DPHDCP théng qua viée thudng xuyén
nim bét, cp nhét théng tin tinh hinh hoat dong kinh doanh va vidc ddm bao tudn thi céc tj
18 an toadn theo quy dinh. BKS tham dy dy du va phat bidu v kién tai c4c cude hop thudmg
k¥ ctia HPQT, hop giao ban ctia Ban Piéu hanh (BDH). Tai cudc hop HDQT, BDH, BKS
da dwa ra y kién, quan diém doc lap vé dit liéu hoat dong kinh doanh (so sanh v6i cac chi
tiéu DHDCD giao); cic ton tai, rii ro trong hoat dong kinh doanh, céng téc quan tri didu
hanh cia VietinBank, tir d6, kién nghi cAc gidi phép cin trién khai dé khic phuc nhiing han
ché, ton tai. Déng thoi, dbi véi cac ndi dung cin luu ¥, ting cudmg kiém soat, BKS déu dua
ra nhitng khuyén nghi cu thé nhim néng cao hidu qué hoat dong, dam bao ting trudng an
toan, bén vitng.

Nim 2023, dudi su chi dao ciia HDQT, diéu hanh ctia BDH, VietinBank d4 hoan thanh
va hoan thanh vugt mitc cée chi tiéu ké hoach ma PHDCD dé ra, cu thé: Pon vi: Ty déng, %

2 gen 31/12/2023 so0 vai £ % thue
Chitien | 31/ g" 20 | 311212023 31/12/2022 BII;}‘; é‘;’;-‘;gzs hién KH
+/- +/- % 2023
Téngtaisan | 1.808.811 | 2.032.614 | +223.803 | 12,4% T;‘:gs_t?(‘)ﬁ,’/’:g Dat
o Tiang truéng phll hop véi toe
fgu‘”} von 1.340.546 | 1.526.275 | +185.720 | +13,005 | 40 tAng trudng tin dung, Dat
uy dong dam bao cac ty 1€ an toan
theo quy dinh cia NHNN
Téng trudng theo han muc
tédng trwdng tin dung dugce
Dungtindung | 1.279.845 | 1.478.228 | +198.383 | +15,5% | NHNN phé duyét va dinh Bat
huwéng chinh sach diéu hanh
tin dung ctia NHNN ftrong

186 Iigu chi tiét tai BCTC kiém todin ndm 2023

Bdo céo két qua hoat dpng ciia Ban Kidm sodt ndm 2023, dinh hwong hoat dong ndm 2024
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R 2
o 31/12/2023 so véi p % thwe
Chitiew ) SU1220 | 31000023 | 311212022 DR hién KH
- | H-% 2023
timg thoi ky
No xau/du ng o o .
o ne 1,1% 1% <1,8% Pat
LNTTriéng & | 20538 |  24.194 | +3.656 | +17,8% 22.500 108%
LNTT hop 21.132 24990 |  +3.858 | +18,3%
nhét

(Ngudn: Bdo cdo tci chinh (BCTC) hop nhdt va viéng 1é kiém todn ndm 2023)

Péi véi céc chi tidu ddm bao an toan trong hoat déng ngan hing, qua két qua kiém tra,
ra 504t dinh ky clia bd phén KTNB, BKS nhin thiy trong ndm 2023, VietinBank d& duy tri
cac ty 1é nay phu hop véi quy dinh ctia NFINN.

b. Thém dinh BCTC nim 2023

Thuc hién chitc ning, nhiém vy, trong nim 2023, BKS di té chirc thdm dinh BCTC hop
nhéit cho nam tai chinh két thic ngay 31/12/2022, thim dinh BCTC hop nhit gifta nién d6
cho giai doan tii chinh 06 théng két thiic ngay 30/06/2023 clia VietinBank trén co sé BCTC
da duoc Cong ty TNHH Deloitte Viét Nam kiém todn d6c 14p, bao gdm béo cdo riéng 1& va
béo c4o hop nhit? va két qua nhu sau:

BCTC hop nhét nim 2023 d& phan 4nh dy d, trung thwe va hop 1y xét trén khia canh
trong yéu tinh hinh hoat déng kinh doanh, tinh hinh t3i chinh ctia VietinBank va céc cong ty
con; duge trinh bay theo ding quy dinh cia NHNN vé ché d6 BCTC dbi v6i cac TCTD, phi
hop v6i Chuén muc ké toan Viét Nam va céc quy dinh hién hanh.

Mot s& chi tiéu trén BCTC hop nhéit nim 2023 cta VietinBank nhu sau:

TT Chi titu 31/12/2023 (ty dong)
1 | Téng tai san 2.032.614
- Cho vay KH 1.473.345
- Chimg khodn dau tu 181.211
- TSCP (nguyén gis) 23.446
- TS c6 khic 59.593
2 | Véncda TCTD 63.511
3 | Tién gtti chia KI1 1.410.899
4 | Loi nhuan thudn tir hoat ddng kinh doanh 50.105
5 | Chi phi DPRRTD 25.115
6 | Tdng loi nhudn trude thué 24.990

2 Bao gom cdc Cong ty con: Céng ty cho thué i chinh TNHH MTV VietinBank, TCT CP Bdo hiém VietinBank, Céng
ty TNHH MTV Qudn Iy ng va Khai thdc tai san VietinBank, Céng ty CP Chitng khodn VietinBank, Céng ty TNHH MTV
Qudn Iy quy VietinBank, Cong ty TNHH MTV Chuyén tién toan cdu VietinBank, Céng ty TNHH MTV Vang bac dd quy
VietinBank, VietinBanki Lo, /3,/

*

Bdo cdo két quad hogt dong ctia Ban Kiém sodt niim 2023, dinh hwong hoat dong ndm 2024 3
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c. Ra sodt hop dbng, giao dich vdi nguwoi cé lién quan cia VietinBank thujc thim
quyén phé duyét cia HPQT hodc PHDCD

Trong ndm 2023, BKS d4 ra soat cac hop ddng giao dich gitta VieitinBank va Ngudi c6 lién
quan trén co s& céc hd so duge chuyén sang BKS (21 giao dich: 17 giao dich v6i cng ty con
va 4 giao dich véi cb dong 16n — Ngan hing MUFG Bank). Két qua ra soét cho thdy viée phé
duyét, théng qua hop ddng, giao dich ¢6 co s& phap 1y, phit hop thim quyén ciia HDQT va duoce
cong bd thong tin theo ding quy dinh.

d. Ra sodt giao dich gifta VietinBank véi Cong ty trong do thanh vién HPQT, TGP
la thanh vién sdng Igp hodc Id nguwoi quan Ij doanh nghiép trong thoi gian 03 nim gin
nhit triede théi diém giae dich

Ba Pham Thi Thanh Hoai- Thanh vién HPQT VietinBank 13 Chu tich Héi ddng thanh
vién (HDTV) Ngn hang TNHH Céng thuong Viét Nam tai Lao (VietinBank Lao). Ong P3
Thanh Son — Phé TGP phu trach BPH la Chu tich Céng ty TNHH MTV Quan ly Ng va
Khai thac tai sén NHTMCP Cong thuong Viét Nam (VietinBank AMC).

Trong nam 2023, cin cir hd so chuyén sang, BKS ghi nhén: 01 giao dich gitta VietinBank
va VietinBank Lao - Thong qua Hop déng han mic giao dich ngoai t&, 01 giao dich gitta
VietinBank va VietinBank AMC - Théng qua hop ddng nguyén téc tty quyén thu hdi ng.

Két qua ra soat cho thiy céc giao dich nay duge HPQT phé duyét phit hop thAm quyén,
¢6 ¢l co s& phap 1y va duge cong bd thong tin theo ding quy dinh.
2. Gidm st dbi véi HPQT, TGD va ngudi didu hanh khic ciia VietinBank

Cong tac gidm sat ciia BKS d6i voi HDQT, TGP, ngudi didu hanh khéc cta VietinBank

dugc BKS trién khai thuéng xuyén trén co s& quy dinh ciia Phép luét, Didu 16 VietinBank, cac
dinh hwéng chi dao didu hanh ciia Chinh phii va NHNN déi voi hoat déng cia TCTD. Két qua
gidm st cho thiy HDQT, TGP da chi dao, didu hanh hoat dong kinh doanh theo diing muc
tidu, tudn thi cde quy dinh ctia Ludt cac TCTD va Pidu I8 cha VietinBank, phi hop véi dinh
huéng chi dao, diéu hanh ctia Co quan quéan Iy Nha nude:

- Viéc thue hién edc ndi dung chi dao ciia NHNN va cdc co quan quin Iy Nha nwée
trong nim 2023: HDQT, phé TGP phu trach BDH d4 nghiém tic chdp hanh va tham gia
tich cyc cdc chd triong, dinh hudng ctia NHINN nhim tridn khai quyét liét, hiéu qua céc
nhiém vu cta nganh ngan hang tai Chuong trinh phuc hdi va phat trién kinh té - xa hoi, xiy
dung v thuc hién ké hoach kinh doanh, ké hoach tai chinh nim 2023 bdm sat céc giai phap
didu hanh chinh sdch tién t&, tin dung, hoat ddng ngén hang ctia Chinh phd, NHNN. Thuc
hién cdc giai phép ting trudng tin dung an toan, hidu qua, ning cao chét huong tin dung,
kiém sodt va xir ly ng x4u; kiBm soét chit ché 131 suét tién giri d€ git 6n dinh mit béng 141

Bdo edo két gua hoat dpng cria Ban Kiém sodt nom 2023, dinh hudng hoat dong nam 2024 4
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ms’uat th1 truong uan tha dmh huorng, chi dao cua NHNN, co quan quan ly Nha nudc, trong

nim 2023, HPQT d4 phé duyét 04 chil diém kinh doanh gdm: (i) Ting trudng CASA, (ii)
Téng trwdng thu ngoai 14, (iii) Khai thac hé sinh thai va ban chéo, (iv) Thu hdi ng XLRR
va 05 chii diém nén tang gdm: (i) Quan trj t6t chit luong ng va rii ro tin dung, (i) Quan tri
hiéu qua can d6i vdn, (iii) Nang cao chit luong dich vy, (iv) Nang cao ning suit lao dong,
(v) Xay dung va trién khai chién Iuge chuyén dbi s8. Theo do, VietinBank tap trung ting
truémg tin dung vao céc linh vye sén xuit kinh doanh, cdc nganh nghé, doanh nghiép c6 lgi
thé va tiém niing phat trién, thudc dbi twong duge Chinh phi, NHNN wu tién khuyén khich;
kidm soat chit tin dung dbi v6i cac linh vue tiém &n i ro. Pdng thoi, tich cuc trong viéc
trién khai hd trg khach hang gip khé khan trong hoat dong san xuét kinh doanh va phuc vu
nhu cdu d&i séng tidu diing theo TT02/2023/TT-NHNN co ciu no gift nguyén nhém ng, tiép
tuc trién khai hd tro 14i suét theo Nghi dinh 31/2022/ND-CP va théng tu 03/2022/TT-NHNN
theo chi dao clia Chinh phi, NHNN.

- V& thuc hién quyén, nghia vy cta thanh vién HPQT, TGP, ngudi diéu hanh
khde: Trong nim 2023, HPQT d4 t6 chirc céc phién hop dinh ki va cdc phién hop chuyén d&
dé danh gia két qué kinh doanh/giam sat hoat dong cuia Phé TGP phu trach BDH, dwa ra cac
dinh huéng, chi dao hoat déng kinh doanh va trao déi v& mét s6 ndi dung phuc vu c¢Ong tac
quan trj cta VietinBank. Tai cdc phién hop dinh ki hang thang cia HDQT, Phé TGP phu
trach BDH thay mit nhitng ngudi Didu hanh cia VietinBank béo cdo ddy do vé cac mang
hoat déng cta VietinBank, cic hoat dong ndi bat trong thang vé: (i) chinh sach 13i sudt,
chuong trinh thic ddy ting truéng; (i) san phim dich vu; (ii) cdng tac hd tro khach hang;
(i) kiém tra kiém soat ndi bd; () quéan ly rii ro, xir Iy thu hdi no; va (vi) ké hoach HPKD
trong céc théng tiép theo. Ngoai ra, Phé TGP phy trach BDH béo cdo tién db, két qua trién
khai thuc hién Nghi quyét coa DPHDCD, chi dao cia NHNN, céc Nghi quyét, Quyét dinh,
HBQT hoic cac bdo cdo theo yéu ciu clia Cha tich HBQT, TV HPQT, Uy ban truc thude
HDQT, béo cdo céc chuyén d& theo yéu ciu ctia HDQT d& phyc vy hoat dong gidm sét ctia
HDQT; tinh hinh thuc hign han mirc kiém soét rai ro, céc bién phap dé xuét véi HDQT. Céc
phién hop HPQT c6 mdi 