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CONG TY CP CNGS TAICERA
Sé: 26.04.24/NP-DHCD

NGHI QUYET
PAI HOI CO PONG THUONG NIEN NAM 2024

Viv: Théng qua cdc ndi dung chui yéu ciia Dai hi co dong

- Can cr Luat doanh nghi¢p hién hanh.

- Cén ctr Didu 18 tb chirc va hoat déng ctia Cong ty C6 phan Cong nghiép Goém st
Taicera.

- C#in cir két qua biéu quyét tai Dai hoi cd déng thudng nién ndm 2024 cua Cong ty
Cb phin Céng nghiép gbm st Taicera dugc td chirc ngay 26 thang 04 nim 2024,
tai Van phong Tru s& chinh Cong ty CP Cong nghiép Gbm str Taicera-KCN Go
Déu, xa Phude Thai, huyén Long Thanh, tinh Dng Nai. Tong sb ¢6 dong tham dy
gdm 10 ngudi, so hitu va dai dién cho 37.197.239 c¢b phén, chiém 81,87% téng sb
cb phan biéu quyét cua cong ty.

QUYET PINH

Dai hoi ¢6 dong thuong nién ndm 2024 cta Cong ty Co phan Cong nghi¢p Gom sl
Taicera nhat tri thdng qua nghi quyét ctia Dai hoi voi céc ndi dung chinh nhu sau:

DPIEU 1: THONG QUA BAO CAO KET QUA HOAT PONG SX-KD NAM 2023.

Dai hoi ¢d dong Cong ty Cb phan Cong nghiép G6m st Taicera nhét tri théng qua
B4o cdo Két qua hoat dong san xuat kinh doanh va bdo cdo tai chinh nim 2023 cia
Cong ty, bao gdm cac chi tiéu chi yéu nhu sau:

Luong tiéu thy cia cdng ty trong ndm 2023 1a 5.513.115 m2, giam 13,86% so v&i
nim 2022, doanh thu ban hang dat 892,15 ty dong, giam 19,41% so véi nam 2022, ty 1&
tiéu thu trong nudce va xuit khau lan luot chiém 57,31% va 42,69%.

San lwgng tiéu thu sin phidm phén theo thi trwdmg nim 2022-2023




Pon vj tinh: m?

s 2022 ’ ,, 2023 ’ ’
Trong nwée | Xuit khau | Trong nwée | Xuat khau
Lugng tiéu thu 4.156.063 2.264.279 3.159.622 2.353.493
Ty trong (%) 64,93% 35,07% 57,31% 42,69%
Luong tiéu thu ca nim 6.420.342 5.513.115
Ty 1€ ting giam luong tiéu thu ca ndm (%) -13,86%

Cac chi tiéu tai chinh ciia Cong ty nim 2022-2023

Don vi tinh: VND

Noi dung

Niam 2022

Nam 2023

Doanh thu ban hang

1.106.894.928.357

895.892.526.013

Céc khoan giam trur

8.885.435.295

3.7137.296.735

Doanh thu thuan vé ban hang

1.098.009.493.062

892.155.229.278

Gia von hang ban

938.181.585.295

774.646.853.584

Loi nhudn gdp vé ban hang

159.827.907.767

117.508.375.694

Loi nhuan thuan trude thué

3.585.979.134

-7.220.099.201

Chi phi thué thu nhap doanh nghigp

2.601.877.018

164.553.987

Loi nhudn sau thué ctia c6 dong khong kiém

soat

-861.845.506

Loi nhuan sau thué ctia c6 dong Cong ty

1.845.947.622

-7.384.653.188

Lai (18) co ban trén cb phiéu

33

-163

PIEU 2: THONG QUA KEE HOACH PAU TU VA HOAT DONG SX-KD NAM 2024,
Dai hdi ¢b déng Cong ty C6 phin Coéng nghiép Gdm st Taicera nhét tri thong qua Ké
hoach dy kién ddu tu va hoat dong SX-KD trong nim 2024 cua Cong ty, ndi dung chi

y&u nhu sau:

v' Anh hwéng ciia mdi trwdng bén ngoai
Niam 2024, tac dong cua chién tranh Ukraine-Nga, chién tranh Israel-Iran va sy cb
Bién Do dbi vai téng thé nén kinh té nhu dija chinh tri va ty gia, 1ai sudt, lam phét vin
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chua hé giam bét trong mdt thoi gian. Hy vong khi nganh xdy dyng dan hdi phuc.
Nganh gach &p lat ciing s& hd tro rit 16n,

v Tiép thi

Huéng t&i nam 2024, v& mat kinh doanh, ching t8i s& tham gia trién 1am gach lat 16n
nhat thé gidi tai Bologna Y va Covering Show tai Hoa Ky. Tai Viét Nam, chung tdi
cling dang tich cuc 1én k& hoach tham gia trién lam Vietbuild tai Ha Noi va Hd Chi
Minh, tdp trung vao viéc quan ly thuong hi¢u Taicera. Mic du nganh xdy dung da dan
hdi phuc nhung nén kinh té Viét Nam van chua thyc sy bung nd. Dl bit dong san van
chua phyc hdi hoan toan nhung Chung t6i s& tich cyc phét trién chudi cac nganh nhu
ngan hang, siéu thi, bénh vién, trung tdm trung bay... San phém ctia Taicera chi yéu 12
Full body vén phu hgp nhét cho céc dy an céng cong nhu viy.

Ngoai ra, dé ting cuong ty I¢ xuét khau, hién nay chi 1a 40%, ddng thoi s& tang 1én
50% trong nim nay. Do xung dot thuong mai Trung-My, don hang xudt di My s@
chuyén huéng sang Viét Nam dé né tranh viéc My ting thué. Chu dong xuét ngoai tham
héi khach hang.

v' Nghién citu va phat trién

Do xung dot thwong mai Trung-M¥, Hoa Ky da tang thué déi voi cac san pham gach
men dai luc. Do do, cac san phém co don gia thép duge san xuét tai Trung Qudc dai luc
khong con ¢ thé duge ban pha gia tai Hoa Ky véi sd lwong 16n. Seagull Champion va
Taicera thanh 1dp thém bd phén kinh doanh. Seagull Champion nhén don dit hang tir
Trung Qudc dai lyc va 4p dyng md hinh san xudt méi tai Viét Nam. Ngoai cac dong san
phadm nhu: 1. Full Body; 2. White Body (gach thach anh trang men than tring); 3. Unier
Colour; 4. Polished Tile; 5. Double Loading Tile; 6. Hove series; 7. Series gach day 2cm;
8. Chéng trugt Nhat Ban R-11; 9. Gach thach anh trang men. Pdng thoi chiing téi phat
trién thém dong san ph:?im méi, trong do6 cé dong san phﬁm Gach dang hat, dong Gach
Mosaic. Téng cong c6 11 dong san phdm. Thé nhung do cac san phdm hién tai khong
thé dap g du ty 1é cong sudt san xudt cia nha may. Do d6 thi bén Seagull Champion
s& tiép nhan don hang, chuyén cho bén TCR Viét Nam san xuét néng cao ty 1¢ ning suét
sir dung va phat trién nghién ctru s lwong 16n cho dong hang thach anh trang men phi

hop vdi thi treong My,

v' San xuit

Trong ndm nay, cong ty da dau tu 3.500.000 USD dé cai tién may méc thiét bi, cai
tién quy trinh san xuét, giam gia thanh nhim dap ting thi trudng gach men trang men
cua My.

Phi hgp véi yéu cdu ning lugng qudc té, tiét kiém ning luong va giam luong khi



thai carbon. Hé thong phat dién ning lugng mit troi dugce lap dét trén noéc nha mdy da

dua vao st dung vao thang 4 nam 2024.

v Thong tin héa

Hién tai, cong ty dugc thong tin hoéa ddy du. Tir dit hang cta khach hang > lap ké
hoach sén xudt > mua hang > san xudt > kiém soét chét luong > Iru kho > vén chuyén
dén dich vu khach hang, hé thong thong tin duge st dung dé xtr Iy trén may tinh.

Nhitng cai tién nay c6 thé ginp cong ty xit Iy moi viéc hiéu qua hon, giup san pham
va dich vu cia cdng ty c6 kha ning canh tranh khoéng chi ¢ Vi¢t Nam ma thdm chi trén

toan thé gidi.

v’ Taisan

Dién tich dat cua Taicera 12 280.000m2. Dé ning cao hidu qua st dung tai san cia
cong ty. Ngoai 40.000 m2 trong s6 100.000m2 tai Chi nhanh My Xuan dé TCR st dung.
60.000m2 con lai da va s& duge cho cée dbi tac thus.

Su phat trién ctia Taicera cho dén ngay nay c6 dugc la nho sy hd trg clia cac cb dong
va nd lyc cua cac dong nghiép. Mic dit moi trudng bén ngoai va sy canh tranh rat khic
liét nhung ching t6i s€ lam vi¢c chdm chi hon dé cai thién va diéu chinh ndi bd.

PIEU 3: THONG QUA BAO CAO CUA TONG GIAM DOC VA BAN KIEM SOAT.
Dai hoi ¢b dong Cong ty Cb phin Cong nghiép Gém st Taicera nhat tri thong qua

Béo cdo ctia Tong giam doc va Béo cdo Ban ki€ém soat.

PIEU 4: THONG QUA BAO CAO TAI CHINH HQP NHAT 2023 DA KIEM TOAN
Pai hoi ¢b dong Céng ty Cb phdn Cong nghiép Gém str Taicera nhét tri thong qua Béo
céo tai chinh hop nhét nam 2023 cta Céng ty dd duge kiém toan bdi cong ty TNHH Tu
vén Tai chinh K& todn va Kidm toan Phia Nam (AASCs) va da duge cong bd theo quy
dinh, bao géln:

- Bang cén d6i ké toan tai ngay 31/12/2023;

- Béo cdo két qua hoat dong kinh doanh nim 2023;

- Béo céo luru chuyén tién t€.

PIEU 5: THONG QUA KE HOACH PHAN PHOI LGOI NHUAN NAM 2023
Dai hoi ¢b dong Cong ty C phin Cong nghiép Gém str Taicera nht tri thong qua
K& hoach phén phdi loi nhuan nim 2023 ctia Cong ty v6i ndi dung nhu sau:
-Thng loi nhuén trwde thué trong nam 2023:  -7.220.099.201 ddng




- Miic thué dy kién cua nim 2023: 164.553.987 ddng

-Loi nhuén sau thué trong nim 2023: -7.384.653.188 dodng
-LNST cua cong ty me trong nam 2023: -7.384.653.188 ddng

Do lgi nhuén sau thué 18, vi vdy cong ty khéng c6 chi tra cd tirc, khong trich 1ap céc

quy.

PIEU 6: THONG QUA THU LAO CUA HPQT VA BKS NAM 2023

Mirc thi lao clia Hoi ddng Quan tri va Ban kiém soét trong nim 2023 tuong ting véi
0% lgi nhudn sau thué trong ndm 2023 cua Cdng ty, cu thé nhu sau:

- Tong loi nhuén sau thué: -7.384.653.188 dong.
- Thi lao Hoi ddng Quan tri va Ban kiém soat: 0 dong.

Do Loi nhudn sau thué 2023 16, nén khéng c6 thi lao cho Hoi déng Quan tri va Ban

kiém soat.

PIEU 7: THONG QUA VIEC LUA CHON CONG TY KIEM TOAN.

Pai hoi ¢ dong Cong ty C6 phan Cong nghiép Gém sir Taicera nhit tri théng qua
chon don vi kiém toan cho nim tai chinh 2024: Céng ty TNHH DV Tu vén Tai chinh
Ké toan va Kiém toan Phia Nam (AASCs).

- Pia chi Tru s& chinh: 29 V& Thi Sau, Quén 1, Tp.H6 Chi Minh.
- Dién thoai: (028) 38 205.944 — 38.205.947 Fax : (028). 38 205.942

- Email: aascs@vvn.vn Website: www.aascs.com.vn

PIEU 8: THONG QUA VIEC THAY DOI QUY DAU TU PHAT TRIEN

Pai hoi ¢b dong thuong nién nim 2024 thong qua quyét dinh chuyén mot phén tién
tir Qu§ déu tu phat trién vao hang muc Quy khac thugc von chu sé hiru, cu thé nhu sau:
- Quy dau tu phat trién (liy ké dén thoi diém hién tai): 21.777.167.849 ddng
- 86 tién trich chuyén qua:
(chiém 10% Quy dau tu phat trién): 2.177.716.785 dong

Muc dich sir dung: sd tién nay s& duoc dung dé chi cac hang muc lién quan vé tai
chinh Céng ty va phuc vu cho muc dich phat trién dai han ctia Cong ty phit hop véi quy
dinh Luat ké toan Viét Nam,




DIEU 9: TO CHUC THUC HIEN.
Nghi quyét co hiéu luc k& tir ngay 26 thang 04 nam 2024.

Hoi déng quan tri Cong ty C phdn Cong nghiép Gém st Taicera c6 trach nhiém td

chire, 1anh dao Cong ty thue hién cdc ndi dung ctia ban Nghi quyét nay.

Nghi quyét nay gdm 06 trang va duge lap thanh 05 ban, luu tai vin phong Cong ty.
Pai hoi bé mac vao luc 16h00 ngay 26/04/2024.
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