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Thay mét Ban Tong giam dde, t6i xin duge bao céo cho toan thé quy cb  dong vé két
qua hoat dong san xudt kinh doanh nim 2023 va ké hoach ndm 2024 ctia Tong Cong ty
nhu sau:

1. TINH HINH KINH TE THE GIOI NAM 2023 VA TRIEN VONG NAM
2024

1. Tinh hinh kinh té thé gi6i niim 2023:

Nam 2023, kinh té toan ciu phai di mit v6i nhidu kho khan, thach thie. Xung dot
Nga - Ukraine tiép dién, trong khi xung dot mdi bung phat & Trung Dong, Bién D6 trong
c4c thang cudi ndm. Tinh trang thoi tiét cuc doan dién ra & nhleu no1, han han kéo dai trén
pham vi rfng, bdo Ifi, thién tai ¢ cac qudc gia 1am cho san xudt va tiéu ding luong thue
mat can ddi. Thi truong hang hoa thé gid1 cd nhidu bién dong. Lam phat tiép tuc neo & mirc
cao, tang truong thuong mai yéu va niém tin nguoi tieu dung cham phuc hdi. Trong bdi
canh ay, nhidu quoc gia duy tri chinh sach tién té thit chit dé vu tién klem che lam phat.
Téng ciu suy yéu, kinh te tang truong chdm & nhiéu nuoc, ké ca cac nén kinh té 16n trong
khi thi trrdng tai chinh tién te, bét dong san tai mot s6 nurde tiém dn nhiéu rti ro. Bén canh
viéc gia tdng cac quy dinh vé phat trién bén vitng 4nh hudng dén nhap khau, nhiéu nude
cling gia tdng béo hd thuong mai.

Tai My: Tinh hinh kinh té My trong 3 quy dau nam dién bién theo chiéu hudng tot
dan 1én. Nén kinh té dAu tau thé gidi ting trudng véi tdc dd nhanh nhét trong 2 nam qua
vao quy I11-2023, dat muic tang truéng 4 ,9%, cao hon nhiéu so vé6i muc 2,1% cua quy lién
trude do. Thi truong lao dong manh mé, yéu t giup cho tiéu dung on dinh 1a dong luc
chinh gép phan dem lai su bén bi cho nén kinh té 16n nhit thé gi61 nay. Tuy nhién, sang
quy IV-2023 chi s6 nha qudn tri mua hang (PMI) cho thdy khu vue san xudt cua M§ dang
suy giam. Do do, nén kmh té M§ c6 kha nang chitng lai khi buéc sang ndim 2024. Ting
truéng tong san phim qubc ndi (GDP) quy IV-2023 du bao dat 2,6% so v6i cung ky nam
trrdc va cd nam udc dat 2,4%.

Tai Trung Quoc Nén kinh té 16n tht hai thé gi6i van con nhiéu khé khin trong
nim 2023 khi da hodi phuc sau khi do b6 phong toa COVID-19 yeu hon du bédo va khing
hoéng bat dong san ngay cang trdm tr ong hon. Trong miy thang gén day, Chinh phu Trung
Quéc da nd luc ddy manh dau tu cong, cit giam nhe 1ai suét, bom tién khoi luong 16n... S6
liéu thang 11-2023 cho thay, chi s6 PMI thap nhét ké tir thang 12-2022 khi hoat ddng san
xuit giam thang thir 2 lién tiép, trong khi khu vuc dich vu tang trudng it nhét trong vong
11 thang qua. Rui To giam phat gia tang khi chi sO gia tieu dung (CPI) giam 0,5%, thuong
mai hang héa bét dn khi xuét khau chi tang nhe 0 ,5%, nhung nhép khau van da giam 0,6%.
Du béo ting trudng cia Trung Qudc dang dan hoi phuc tré lai voi GDP quy IV-2023 dat
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1,1% so v6i quy trude (quy 111 ting 1,3%) va 5,2% so v6i cung ky nam trude dé ca nim co
thé dat muc tiéu dé ra 1a 5%.

Tgi Khu vyc d‘ong tién chung chiu Au (EURO): Day la khu vyc da tri qua 4 quy
tang trudng 1én xuong bét dinh ke tir quy cudi nam 2022. Sang quy IV-2023, c6 dAu hiéu
cho thay nén kinh té khu vuc tiép tuc suy gidm. Chi s6 PMI nira cu01 nam 2023 cho thay
hoat dong san xuét, kinh doanh suy giam sang thang thr 7 lién tiép, san lugng san Xuat
giam 9 thang lién, du lam phat da giam t6c manh, chi phi dau vao giam, nhung gia ban van
tang. Tong san phidm qudc ndi quy cudi ciing cua nam c6 kha nang tiép tuc suy giam day
kinh té khu vuc roi vao suy thodi khi 2 quy lién tiép c6 mirc ting trudng am.

Tai Nhit Ban: Trong ba quy dAu ctia nam 2023, GDP thuc té clia Nhat Ban tang
1,7% so v6i ciing ky nam trude, nhung riéng quy 111-2023, tang truong kinh té lai suy gidm
2,9% (quy I tang 5%, quy II tang 3 ,6%). PBay 1a quy suy gidm kinh té€ dAu tién v6i muc suy
giam manh nhit k& tir dinh diém dai dich COVID-19 vao quy 11-2020, cho thiy sy mong
manh ctia qua tr inh hdi phuc trude i ro ndy sinh tir tinh trang lam phat tang va trién vong
kinh té toan cdu u am. Thuong mai hang hoa cling suy giam, nhép khau téng nhanh hon
xuét khau Tinh hmh san Xuat trong quy cudi cling ctia ndm 2023 ciing chua may sang sua
khi chi s6 PMI méy thang gan day cho thay su gia tang manh & khu vuc dich vu chi phéan
nao bu dép cho su sut gidm nhanh hon vé sén lugng ¢ khu vuc san xuét. Dy bao, GDP quy
IV-2023 ¢6 thé chi ting nhe 0,1% so v6i quy trude va 0,2% so v6i nam 2022,

2. Trién vong nén kinh té thé gidi nim 2024

Nhiéu du béo cho rang lam phét toan cu duoc du bao s& giam tir muc uoc tinh
5,7% vao nam 2023 Xuong con 3,9% vao ndm 2024. Tuy nhién, ap luc v€ gid van ting cao
& nhidu qudc gia va bt ky sur leo thang ndo nita ctia xung dot dia chinh tri déu c6 nguy co
khién lam phat gia ting trd lai.

O khoang 1/4 cac nudc dang phat trién, lam phat hang nim dugc du doan s& vugt
qua 10% vao nam 2024. Ké tir thang 1 nam 2021, gia tieu dung & cac nen kinh té dang phat
trién da tang tong cdng 21,1%, 1am hao hut dang ké nhiing loi ich kinh té dat dugc sau qua
trinh phuc hdi sau dai dich COVID-19. Trong bdi canh gian doan ngudn cung, xung dot va
cac hién tugng thoi tiét khéc nghiét, Jam phat gia lvong thuc trong nudce van ¢ mic cao ¢
nhiéu nén kinh té dang phét trién, anh hudng khong nho dén cac ho gia dinh nghéo.

Thi trudng lao dong toan cdu da chung klen su phuc hoi khong dong déu sau cudc
khing hoang dai dich. O cac nén kinh té phat trién, thi trudng lao dong van kién cuong bét
chép toc do tang trudng chém lai. Tuy nhién, & nhiéu nudce dang phat trién, dic biét la o
Tay A va Chau Phi, c4c chi s6 viée lam quan trong, bao gbm caty 18 that nghiép, van chua
tré lai muc trude dai dich. Khoang céach viée lam vé gi6i trén toan ciu van con cao va
khodang cach vé luong theo gi¢i khong chi ton tai ma thim chi con m rong & mot sd nganh
nghé.



Theo Bao cao du bdo mot sy gidm toc trong tang trudng GDP toan céu, tir mic udc
tinh la 2 7% vao nam 2023 xuong con 2,4% vao nam 2024, cho thay Xu huéng tang trudng
chim rai tlep tuc. Nén kinh té dang phat trlen gap kho khan trong viée hoi phuc tu nhung
thiét hai do dai dich gy ra, véi nhiéu qubc gia d6i mit véi muc ng cao va thiéu hut vén
dau tu.
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Anh 1: Dy bao GDP toan ciu nam 2024

Hoa Ky, nén kinh té 16n nhét thé giol, du kién s& ching kién su giam téc trong ting
trudng GDP tr 2,5% vao nam 2023 xuo6ng con 1,4% vao nam 2024. Vige giam tiéu dung
clia nguoi tiéu dung, mot yeu t6 chinh ctia nén kinh té nay, c6 thé sé suy yéu do nhidu
nguyén nhan, bao gdm 14i suét cao va tinh trang thi truong lao dong du thira.

Trong khi dé6, Trung Qubc, gitra nhitng lan song ndi dia va qudc té, duge du kién sé
tréi qua mot sy giam tdc nhe, v6i ting trudng udce tinh 1a 4,7% vao nam 2024, giam tur
5,3% vao ndm 2023. Chau Au va Nhat Ban cling ddi mit véi nhitng kho khin kinh té dang
ké, voi du bao vé ty 16 tang truong 1a 1,2% cho ca hai khu vuc vao ndm 2024.



Céc qubc gia dang phat trién thé hién mot bire tranh khac biét, v4i ting trudng clia
chau Phi dugc du klen s& tdng nhe ttr 3,3% vao nam 2023 1&n 3,5% vao nam 2024. Bao cao
ghi nhan ring cc quoc gia c6 thu nhap thdp nhat (LDCs) du kién s& tang truéng 5,0% vao
nim 2024, nhung diéu nay van chua dat duogc muyc tiéu tang trudng 7 ,0% dat ra trong
SDGs. No cong cao va nguon tai khoa han ché van 1a nhitng van dé quan trong v6i nhitng
qubc gia nay.

Anh 2: TV 1& lam phat duw kién toan cau nam 2024

II. NEN KINH TE VIET NAM NAM 2023 VA DU BAO NAM 2024
1. Dién bién nén kinh t& nhitng nim gan day

Trong giai doan 2020-2023, tinh hinh kinh t&, chinh tri thé gi6i c6 nhidu bién dong
phtre tap, cung v6i dai dich Covid-19 va bién d61 khi hau, anh hudng nghiém trong dén
tang trudng kinh te clia tht ¢ céc nén kinh té. Song, véi su nd luc clia toan Dang, toan dan,
kinh té nu6e ta vAn c¢6 nhiéu diém tich cyuc so véi nhidu nén kinh té trén thé gisi.

Theo sb liéu cta Téng cuc Th@ng ké, GDP nam 2020 dat 2,91%, véi quy md 268,4
ty USD. Day la muc tang thAp nhét trong vong 10 nam 2011-2020, song thudc nhém tang
trudng cao nhit trén thé gii. Nam 2021, kinh t& Viét Nam d4 can dich voi mie ting trudng
GDP 14 2,58%, thdp hon 0,33% so v6i nam 2021. Day 1a muc thAp nhét trong giai doan
2011-2021.

Nam 2022, cling v6i ca thé gidi, kinh té Viét Nam phai doi dau v6i nhitng bién dong
kho Iuong, nhu: xung dot quan sy Nga - Ukraina din dén nhidu hé luy anh hudng tiéu cuc
den céc nén kinh té trén thé gidi, trong d6 ¢ Viét Nam; viéc dat giy chudi cung ting toan
ciu do dai dich Covid-19, sy ting vot clia gid c4 hang hoa, nguyén vat liéu d4u vao... Song,
do Viét Nam da ban hanh nhiéu chinh sach phtu hop, dac bi¢t 1a thyc hién khau hiéu “vira
chéng dich vira phuc hdi san xuét, kinh doanh, thyc hién muc tidu kép”, kinh t€ da c6 budc
phuc hoi tich cue; kinh t€ vi mé on dinh, lam phat dugc kiém soat; GDP tang 0 murc 8,02%
so v&i ndm 2021, cao nhit trong 10 nam qua; quy mé dat 9.513 triéu ty dong, tuvong duong
391,92 ty USD; GDP binh quan dau ngudi theo gid hién hanh nam 2022 dat 95,6 tri€u



dong/ngum twong duong 4.110 USD, tang 393 USD so véi nam 2021; ; nang suét lao dong
clia toan nén kinh té ndm 2022 theo gia hién hanh dat 188,1 triéu ddng/lao dong, tuong
duong 8.083 USD, tang 622 USD so véi ndm 2021. Theo gi4 so sanh, ning suét lao dong
nam 2022 tang 4,8% do trinh d6 ctia ngudi lao dong duoc cai thien.

Nam 2023, nhin chung dé dat dugc nhing muc tiéu 16n co ban; kinh té vi mo tiép
tuc on dinh, lam phat duoc kiém soat & murc 4,16%, thi truong tién té va ty gia hdi dodi co
ban 6n dinh médc du thi trudng tai chinh, tién té thé gi6i c6 nhiéu bién dong 16n; cac can
d6i 16n ctia nén kinh té duge dam bdo. Theo Tong cuc Théng k&, GDP nam 2023 tang
5,05% so voi nam 2022, cao hon tc d6 ting ctia nim 2020 va 2021 - thdi diém chiu anh
hudng boi dai dich Covid-19.

2. Tée dd ting truwdng clia cdc khu vire trong nén kinh té Viét Nam trong nim
2023.

Khu vie cong nghigp va xdy dung: Nam 2023, khu vuc coéng nghiép va xay dung
tang 3,74%, dong gop 28,87%. Tuy nhién, trong khu vuc nay, nganh céng nghiép d61 mit
v6i nhiéu kho khan, thach thic trong bdi canh téng ciu thé gi61 suy giam. Gia tri tdng thém
toan nganh céng nghiép chi v61 mure 3,02% so v6i cung ky nam trude, dong gop 1 diém
phan tram vao muc tang tong gié tri tang thém clia toan nén kmh té. Trong do, cong nghlep
ché bién, ché tao tang 3,62%, dong gop 0,93%; nganh cung cép nuée, quén 1y va xir 1y chét
thai, nudc thai tang 5,18%, déng gop 0,03 diém phén trim; nganh xdy dung tang 7,06%,
déng goép 0,51 diém phan tram.

Khu vye thwong mgi, dich vu: Nam 2023, cac hoat dong thuong mai, du lich duy
tri da ting trudng kha t6t, dong gop tich cuc vao tang trudng khu vuce dich vu v6i mic tang
6,82% so véi nam trude. Trong khu vuc nay, dong gop cua mot s6 nganh co ty trong 16n
vao mirc ting tong gi4 tri ting thém toan nén kinh té, nhu: téng ban 1& hang hoéa va doanh
thu dich vu tiéu dung theo gia hién hanh ting 8,82% so v6i cing ky nam trude, dong gép
0,86 diém phan tram; nganh van tai, kho bai tang 9,18% so v6i cung ky ndm trudce, dong
g6p 0,55 diém phén tram..

Khu viee viee nong, lim nghiép va thii dy san: Nam 2023, sén xuét nong, 1am nghiép
va thiy san duy tri & mrc ting khé va cé nhiéu tng dung céng nghé cao. Trong dé, nganh
néng nghiép tdng 3,88% so vdi cuing ky ndm trude, déng gop 0,34 diém phan tram; nganh
lam nghiép tang 3,74%, nhung do ty trong ctia nganh nay thap hon, nén chi déng gdp 0,02
diém phén tram; nganh thuy san tang 3,71%, déng gép 0,1 diém phin tram.

3. Tinh hinh kinh té Viét Nam dw bao nam 2024.

Béng: Co cdu kinh 1€ Viét Nam giai doan 2020-2023

Don vi: %
Khu vure kinh 1€ cha yéu 2020 2021 2022 2023
Cong nghiép va xay dung 33,72 37,86 38,26 3717
NOng, 1dm, thiy san 14,85 12,36 11,88 11,96
Thuong mai dich vu 41,63 40,95 41,33 42,54
Thuy€ sén pham trir trg c&p san pham 9,80 8,83 8,53 8,38

100 100 100 100

Ngubn: Téng cuc Thong ké



Trién vong kinh té Viét Nam trong ndm 2024 ¢6 nhiing dau hiéu cho thy s€ kha
quan hon nam 2023. Trong nhing thang cudi cling clia ném 2023, céc chi sb kmh té - x4
hoi ctia Viét Nam hau hét déu co bién dong tich cuc, kinh té vi m6 dugc duy tri on dinh;
lam phat dugc kiém soat; ting trudng duge thic day Vi1 da phuc hoi hién tai ciing céc
bién phap quyet ligt ctia Chinh phu, 1anh dao cdc cap, va trién vong dang dén tich cuc hon
ctia kinh té thé gidi, du béo kinh t& Viét Nam nim 2024 s& phuc hoi tot hon va c6 thé dat
mirc ting truéng 6 - 6,5% & kich ban co s6, theo dung muc tiéu ma Chinh pht da dét ra.

Vé lam phat, sang nam 2024, v6i da phuc hdi kinh té du bio t6t hon, cung tién va
vong quay tién cai thién, trong khi lam phét va gia ca thé gii (nhét 1a gia nang luong,
luong thue - thuc phim va nguyén vat liéu co ban, dich bénh, thién tai, cing thang dia
chinh tri con phtc tap, kho ludng) gidm nhung con & mic cao, CPI binh quén cta Viét
Nam du kién s& ting khoang 3,5 - 4%, cao hon nam 2023, nhung trong ngudng muyc tiéu
cho phép. Ngoal ra, ndm 2024, mot s6 médt hang do Nha nudc quén 1y cling du kién tiép
tuc dugc didu chinh gia, nhu ting luong tdi thleu vung, hoc phi, gia dién tiép tuc da tang,
gia dichvuy té cling c6 thé tang manh do d& xudt thay ddi cach tinh gid vién phi ctia BO Y
té gan day, thuc trang co6 thé giy ap lyc 1én lam phat Tuy nhién, céc co quan quan ly co
thé s& tinh toan lidu luong va thoi diém didu chinh gia dién, dich vu y té, glao duc, phu hgp
v6i muc tiéu kiém soat lam phat.

Tuy nhién, trong nam 2024, kinh té ca trong va ngoai nuoc van c6 thé tiép tuc dbi
mat v6i nhitng khé khan, thach thirc khac chua thé du bao duge het Mic du céc to chure
danh gia cao kha nang phuc héi ctia nén kinh té Viét Nam, nhung van tOn tai mot sé yéu tb
c6 thé tac dong tieu cuc. Vi du nhu thach thire tir bién dong gi4 nang luong va gia dién cé
thé gdy ap lyc lam phat; hay nhiing bién dong kho luong cia nganh tai chinh - ngan hang
6 thé anh hudng dén viéc 6n dinh 131 sudt, ty gid. Ngoai ra, hoat dong xuat khéu cling s&
phai tlep tuc d6i mat v6i nhidu kho khan trong thoi glan t&i, béi nén kinh te toan cau dang
budc vao thoi ky day rii ro; nguy co suy thoai kinh té, lam phat va 131 sudt tiép tuc duy tri
& mirc cao khién nhu ciu tiéu ding giam manh tai cac qubc gia trén thé gi6i, trong d6 c6
khu vuc chdu Au, chau My déu 12 nhitng 601 tac thuong mai lon ctia Viét Nam, cung voi
do la xu hudng dich chuyen ngudn cung vé gan thi trudng tidu thu. Nhu vdy, néu nhiing
kho6 khian ctia nén kinh té nhu strc mua trong nudce giam, don hang xuét khau khong phuc
hdi nhu ky vong, ngudn vn hd trg chwa téi duge cac doanh ngh1ep t1ep dién trong nim
2024, s lugng doanh nghi€p rat lui khot thi truong co thé s& tlep tuc gia tang, tu do, lam
suy giam hi€u qua san xuét, kinh doanh chung cta nén kinh té. Do d6, cac bién phap duy
tri On dinh kinh té vin doi héi sy nhay bén va linh hoat tr cic nha hoach dinh chinh séch,
cac co quan quan ly nha nude.

TII. PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2023
1. Két qua hoat dong SXKD nim 2023 qua mjt s6 chi tiéu chinh
1.1. Theo BCTC hop nhét nim 2023:



Don vi tinh: dong

) Nam 2023 Thuce hién 2023
CHI TIEU so voi KH 2023
Thuc hién Ké hoach Bién dong Ty 18

VND VND VND %
1.|Doanh thu ban hang va cung cfp dich vu 1.158.033.524.801 | 1.388.427.437.314 (230.393.912.513) 83%
2.|Céc khoan giam trir doanh thu 1.578.339.946 865.536.866 712.803.080 182%
3.|Doanh thu thudn vé bén hang va cung cép dich vu 1.156.455.184.855| 1.387.561.900.448 | (231.106.715.593) 83%
4.|Gi4 v6n hang ban 797.986.459.244 | 1.032.871.105.939| (234.884.646.695) 77%
5.|Loi nhufin gop v& ban hang vi cung cAp dich vu 358.468.725.611| 354.690.794.509 3.777.931.102 101%
6.|Doanh thu hoat dong tai chinh 48.637.233.062 37.786.046.018 10.851.187.044 129%
7.|Chi phi tai chinh 22.213.656.423 10.909.917.397|  11.303.739.026 204%
Trong dé: Chi phi ldi vay 3.438.790.369 | 19.102.972.603 | (15.664.182.234) 18%
Phén 14i/(10) trong céng ty lien doanh, lién két 89.169.150.642 | 231.871.232.778/(142.702.082.136) 38%
8.|Chi phi ban hang 43.055.752.075 36.498.177.316 6.557.574.759 118%
9.|Chi phi quan Iy doanh nghiép 267.185.138.082 | 306.352.970.786| (39.167.832.704) 87%
10.|Loi nhuén thuin tir hoat déng kinh doanh 163.820.562.735| 270.587.007.806 | (106.766.445.071) 61%
11.|Thu nhap khac 5.220.753.845 520.000.000 4.700.753.845|  1004%
12.|Chi phi khéc 1.722.568.149 655.000.000 1.067.568.149 263%
13.|Loi nhufn khac 3.498.185.696 (135.000.000) 3.633.185.696 N/A
15 | Téng loi nhufn ké to4n truéc thué 167.318.748.431| 270.452.007.806| (103.133.259.375) 62%
16 | Chi phi thué thu nhdp doanh nghiép hién hanh 45.256.337.549 38.739.890.979 6.516.446.570 117%
17 | Chi phi thué thu nhép doanh nghiép hon lai 3.551.999.916 |  (6.806.622.249)|  10.358.622.165 N/A
18 | Loi nhufn sau thué thu nhip doanh nghiép 118.510.410.966| 238.518.739.076/ (120.008.328.110) 50%
Loi nhudn sau thué cia Cong ty me 103.621.125.313 | 217.001.768.794 |(113.380.643.481) 48%
Loi nhudn sau thué ciia ¢é6 dong khong kiém sodt 14.889.285.653 |  21.516.970.282 |  (6.627.684.629) 69%
19 |Lii co ban trén ¢d phiéu 328 723 (395) 45%

1.2 Theo BCTC riéng nam 2023:
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Pon vi tinh: dong

CHi T Nim 2023 Thye hién 2023
so voi KH 2023
Thue hién Ké hoach Bién dong Ty 18
VND VND VND| %
1.|Doanh thu ban hang va cung cAp dich vu 2.331.000.000 5.166.000.000 (2.835.000.000)| 45%
2.|Céc khoan giam trir doanh thu - - -
3.|Doanh thu thuln vé bén hang va cung cAp dich v 2.331.000.000 5.166.000.000 |  (2.835.000.000)| 45%
4.|Gi4 vbn hang ban 421.263.408 2.755.000.000]  (2.333.736.592)| 15%
5.|Loi nhudn gdp vé ban hing va cung cdp dich vu 1.909.736.592 2.411.000.000 (501.263.408)| 79%
6.|Doanh thu hoat dong tai chinh 269.720.584.522| 279.089.620.000 |  (9.369.035.478)| 97%
7.|Chi phi tai chinh 46.721.388.216| (23.973.833.060)| 70.695.221.276 | N/A
Trong do.: Chi phi ldi vay 15.275.232.258 5.233.972.603 10.041.259.655 | 292%
9.|Chi phi quan 1y doanh nghi¢p 172.855.062.109| 207.679.926.698 | (34.824.864.589)| 83%
10.|Loi nhufn thufn tir hoat djng kinh doanh 52.053.870.789| 97.794.526.362 | (45.740.655.573)| 53%
11.|Thu nhip khic 1.223.849.837 . 1.223.849.837 | N/A
12.|Chi phi khic 207.288.654 - 207.288.654 | N/A
< N/A
13.|Loi nhufn khéc 1.016.561.183 - 1.016.561.183 | N/A
14.| Téng loi nhuén ké toan trude thué 53.070.431.972| 97.794.526.362 | (44.724.094.390)| 54%
15.|Chi phi thué thu nhap doanh nghiép hién hanh
16.| Chi phi thué thu nhép doanh nghiép hoin lai
17.|Loi nhuén sau thué thu nhip doanh nghiép 53.070.431.972 97.794.526.362 | (44.724.094.390)| 54%

2. Panh gia két qua kinh doanh nim 2023

+ Doanh thu hoat dong san xuit kinh doanh giam: Trong nhing nam qua, Tong
Coéng ty van ludn nd luc tim kiém nhiing khach hang tiém nang phu hop dé ban cay canh.
Tuy nhién, do &nh huoéng cta su suy thodi kinh té, nhu cdu ctia khach hang d6i voi cay
canh khong con nhiéu nhur trude day nén viée ban ciy canh cia Tong Cong ty cling khong
thuan loi nhu ky vong di dé ra. Do d@6, doanh thu ban hang va cung cap dich vy trong nim
2023 chi dat 45% so v&1 ké hoach dé ra.

+ Doanh thu tai chinh: Trong ndm 2023, Tong Cong ty d3 nhan dugc cd thc tir cac
khoan dau tu vao cac cdng ty con va cac cong ty lién ket 1a hon 269 ty dong giam 3% so
v61 ké hoach dé ra. Cu thé:



Don vi tinh: dong

Noi dung TH 2023 KH 2023 Ty 1€
I. C6 tirc tir chc cdng ty con

Cong y TNHH MTV Quédc Té Protrade 189.417.444.114 210.000.000.000 90%
I1. Cb tirc tir céc cong ty lién doanh, lién két

Cong ty TNHH Friesland Campina Viét Nam 39.000.000.000 50.000.000.000 78%
Coéng ty CP May Mic Binh Duong 35.494.254.000 11.733.600.000 | 303%
Cong ty CP Hung Vuong - 1.390.500.000 -
I11. C6 tire tir cdc khodn ddu tw Khc

Cong ty CP Co khi Van tai Cao su Dau Tiéng 108.028.774 65.520.000 | 165%
IV. Doanh thu tai chinh khac (14i tién giri,

cho vay, khac) 5.700.857.634 5.900.000.000 97%
Téng cong 269.720.584.522 279.089.620.000 | 97%

*

Do anh hudng bdi con bao gid nguyén ligu dAu vio ting cao trén thé g161 cung voi \/5
thu nhép giam do lam phat va kinh té suy giam, ngudi titu ding ngay cang tré nén nhay N NG
cam ve¢ gid hang hoéa hon, déy 1a cac nguyén nhan anh huéng dén doanh thu va loi nhuin
ctia cac doanh nghi€p nganh sita n6i chung va FCV ndi riéng. Mit khic, FCV dang chiu
su canh tranh khéc 1iét tir cic doanh nghi€p cung nganh, cac thuong hiéu moi dang dan
chiém Iinh thi phan, do d6 két qua kinh doanh ctia FCV trong nhitng nim gan day anh
huong nghiém trong. Vi vay, ty 1€ chia cO tirc ndm 2023 ctia FCV chi dat 78% véi ké hoach
& ra. Bén canh d6 thi Cong ty C6 Phan May Mic Binh Duong dong goép hon 35ty dong
vurot 203% so véi ké hoach d@ ra, Coéng ty TNHH MTV Quéc té Protrade véi cb tire duoc .
chia 12 189 ty dong dat 90% ké hoach d2 ra.

*

+ Chi phi tai chinh tang: nguyen nhan la do sy bién dong v& ty gid khi chuyén dbi D
béo cdo tai chinh tir LAK sang VND dan dén ngudn vén chii sé hitu trén bao céo tai chinh
cua Coéng ty Cé phan Cao su Dau Tleng Viét Lao bi anh hudng khi chuyen ddi bao cdo.
Ty gia dong LAK dén tai thoi diém 31/12/2023 13 1.000 kip chi d6i duge 1. 100 VND,
cung ky nam 2022 1a 1.000 kip d6i duge 1.400 VN VND, su bién dong nay nim ngoai
tAm kiém soat cia don vi. Do do, Téng Coéng ty phai thuc hién trich 18p khoan dy phong
dAu tir tai chinh nay, tong chi phi du phong phai trich 18p trong nam 2023 1a khodng 30 ty
(theo ké hoach 14 hoan nhap 22 ty dong). Ngoai ra, dé thuc hién nghia vu tai chinh theo
Ban an hinh su phic thdm s6 912/2022/HS-PT ngay 28/12/2022 clia Tda 4n nhan dan cap
cao tai Ha Noi va klen nghi ctia Kiém toan Nha nuée khu vyc 1V, Tong Cong ty phai huy
dong tAt ca nguon tién théng qua viéc vay vbn tai cac don vi ma Tong Cong ty co vOn gop.
Vi vdy, chi phi 1i vay trong ndm 2023 ting 192% so v&i ké hoach dé ra. Chi tiét trich lap
du phong va chi phi 13i vay nhu sau:



Noi dung Tyh‘jlfo TH 2023 KH 2023 Ty 16
Cong ty C phin Phat trién Phi M§ 35% 12.429.329.001 |  14.060.550.000 |  88%
Cong ty CP Bénh vién Pa khoa Quéc t6 Hanh Phiic | 24% (21.966.385.885)| (26.527.488.000)|  83%
Cong ty CP Pau t & Phat trién Tan Thanh 30% 8.151.048.110 | 12.684.540.000 |  64%
Cong ty TNHH San Golf Palm Sang B¢ 100% (9.371.526.024)]  (2.243.817.368)|  418%
Cong ty C6 phin Cao su Dau Tiéng Viét Lao 50,5% 28.978.177.790 | (21.947.617.692)] N/A
Cong ty TNHH MTV Giy Vinh Phi 100% 10.576.162.834 N/A
Chi phi tai chinh khac va 13i vay 17.924.582.290 | 5.233.972.603 | 342%
Téng cong 46.721.388.116 | (23.973.833.060)] N/A

+ Chi phi hoat dyng gidm: nguyén nhan la do trong nam 2023 Coéng ty Ch phan
Déu tu & Phat Trién Tan Thanh da tra mot phan no gbc vay cho Tdng Cong ty véi sb tién
12 26,8 ty ddng, do d6 chi phi dy phong no phai thu kho doi cua Cong ty Tan Thanh ndm
trong ndm 2023 d3 giam 22 ty dong so voi ké hoach dé ra. Ngoai ra, Téng Cong ty da tiét
giam céc khoan chi tiéu lién quan dén chi phi hoat dong cta Toéng Cong ty bao gdm chi
phi luong, chi phi thué ngoai....

3. Tinh hinh diu tw

Trong nam 2023, sau khi HDQT théng nhét tam ngirng hoat dong san xudt ctia Cong
ty TNHH MTV Gidy Vinh Phu theo Nghi quyét so 66/NQ-HDQT ngay 13/3/2023 thi Ban
Diéu hanh Céng ty Glay Vinh Phu da t6 chtre trién khai viée tam nglig san xut tir ngay
15/3/2023. Dy kién sau khi PHPCD thuong nién 2024 Tong Cong ty thong qua chu truong
giai thé Gidy Vinh Pht, H01 ddng quan tri va Ban Tong Giam dbc Tong Cong ty s& to chire
viéc 1ap phuong an va trién khai cdc tha tyc giai thé Cong ty Gidy Vinh Phu.

Dbi voi khoan dau tu vao Cong ty CP Pau Tu & Phét Trién Tan Thanh, Tong Cong
ty dang cho céc cdp ¢ tham quyen hudng dan xtr 1y thyc hién theo quy dinh.

Ngoai ra, Téng Cong ty van dang tiép tuc bam sat va thuc hién theo chil truong clia
HDQT vé cac van dé con lai.

4. Danh gia tinh hinh tai chinh

Mot sO chi ti€u tai chinh chd yéu nhu sau:

CHI TIEU NAM 2023 NAM 2022
1. Chi tiéu vé kha ning thanh toan
+ Hé sb thanh to4n ngén han
(Tai san ngén han/No ngan han) e bl
+Heé s6 thaph toan nhanh: i ’
(Tai san ngan han - Hang ton kho)/No ngan han 0,54 1,47
2. Chi tiéu vé co' ciu von
+ Heé sb No/Tong tai san 0,29 0,18
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+ Hé s6 No/Vén cht s& hitu 0,41 0,22
3. Chi tiéu vé nang luc hoat dong

+ Vong quay hing ton kho A 0,003 0,18
(Gia von hang ban/Hang ton kho binh quan) ’ g
?g;aiiiﬁi};ﬁ?lgﬁ/?ézgntéi san binh quéan) 006 L0
4. Chi ti¢u vé kha ning sinh 16

+ He s6 Loi nhudn sau thué/Doanh thu thun (ROS) 19,42% 46,96%
+ Hé s6 Loi nhuan sau thué/Vén cha s6 hitu (ROE) 1,61% 4,89%
+ Hé s6 Loi nhudn sau thué/Tdng tai san 1,14% 3,99%

+ Hé sb6 kha ning thanh toan: Hé sd kha nang thanh toan nam 2023 cua Tong
Cong ty tuy c6 gidm so v6i nam 2022, ‘tuy nhién hé€ s6 thanh todn nhanh va hé s6 thanh
toan ngan han déu >0,5 diéu nay cho thay tai san cia Tong Cong ty trong nim 2023 du dé
dam bao thanh todn cdc khoan ng ngan han, dam bao duge tinh lién tuc trong hoat dong
san xuat kinh doanh. Nguyén nhén, bién dong hé sb thanh toan 1a do trong ndm 2023 dé
thuc hién nghia vu tai chinh theo Ban an hinh sy phtc tham s& 912/2022/HS-PT ngay
28/12/2022 ctia Toda 4n nhan dan cip cao tai Ha Noi va klen nghi ctia Kiém to4n Nha nude
khu vire IV, Tong Cong ty phai huy dong tat cd nguon tién thong qua Vlec vay Von ngin
han tai cac don vi ma Tong Cong ty c6 von gbp, céac t6 chirc tin dung véi tong s6 von vay
tai cdc don vi trong nam 2023 12 435,5 ty ddng .

+ Chi titu vé co ciu vén: Nam 2023, qua céc chi s6 vé co cdu vbn da thé hién vide
Téng Coéng ty hoat dong dau tu kinh doanh khong phu thudc vao viée vay no, Tong Cong
ty da tu cht dugc ngudn tai chinh.

+ Chi tidu vé ning lue hoat dong: Trong ndm 2023 viéc kinh doanh cdy canh cta
Téng Céng ty nep tuc gip nhidu khoé khan do anh hudng ctia sy suy thoai kinh té, nhu ciu
ctia khach hang ddi véi cdy canh khong con nhiu nhu trude day nén viéc ban ciy canh
cua Tong Cong ty cling khong thuén l¢i nhu ky vong da dé ra. Do d6, vong quay hang ton
kho tiép tuc gidm so v&i nam 2022.

+ Chi tiéu vé kha ning sinh 10i: Céc chi sb v& kha nang sinh 101 cia Tong Cong ty
ndm 2023 giam dang ké so voi nam 2023 ,nguyén nhan do téng loi nhuan sau thue cua nam
2023 chi dat 32% so v6i cung ky ndm 2022. Nguyén nhén 12 do theo nghi quyet TT/NQ-
DHDCD ngay 30/06/2023 cua Dai hoi ddng cb dong Tong Cong ty da thong nhat phé duyét
cho phép Téng Cong ty thuc hién trich 1ap du phong khoan phai thu t1en st dung dit theo
ban 4n s6 912/2022/HSPT ngay 28/12/2022 cta Tda 4n nhan dan clp cao tai Thanh phd
Ha N&i, Quyét dinh thi hanh 4n sb 681/QD-CTHADS ngay 20/02/2023 cta Cuc trudng
Cuc Thi hanh 4n Dan sy Thanh phd Ha Noi va kién nghi ctia Kiém todn Nha nude khu vuc
IV v6i thng sb tién phai ndp tién st dung dit bd sung la: 1.060.224.751.454 d6ng, phan bd
trong vong 15 nam ké tir nam 2023 tai tirng thoi diém 1ap bio céo tai chinh, do dé trong
ndm 2023 Tong Cong ty da trich 1ap chi phi du phong Bén 4n 1a khoang 70 ty dong. Ngoai
ra, do su bién dong vé ty gia khi chuyén d6i bao cdo tai chinh tir LAK sang VND dan dén
ngudn v6n chit s& hitu trén bao céo tai chinh ciia Cong ty Cb phén Cao su Dau Tiéng Viét
Lao bi anh huéng khi chuyén déi bao céo, vi vay Tdng Céng ty phai trich 1ap du phong la
khodng 29 ty ddng. Bén canh dé, tinh hinh kinh doanh ctia FCV trong nhiing nam gén day
bi dnh huéng nghiém trong do anh hudng clia cudc khing hoang kinh té, su canh tranh ctia
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cac doanh nghiép cung nganh. Vi vay, trong nam 2023 Tbng Cong ty chi ghi nhan loi
nhuén duoc chia tr FCV 39 ty ddng giam 70% so v6i ndm 2022 1a 126,9 ty dong .

Tom lai: Nam 2023 tlep tuc la mdt nam co nhiéu khé khan, thach thie dbi véi su
phat trién kinh té - xa hoi ctia dat nudce do kinh té thé gidi co xu hudng tang cham lai cling
nhu ghi nhén la mot nam day kho khén va ap luc tai chinh dbi voi Tong Cong ty khi phai
sép xép ngudn tai chinh dé thi hanh ban an s6 912/2022/HSPT ngay 28/ 12/2022 theo dung
quy dinh phap luét. Tuy nhién, trude no lye vuot kho cung su quyét tim cao cia Ban Diéu
hanh va tap thé can by CNV thi mot s6 cong ty chii chdt mang lai higu qua kinh doanh cho
Téng Cong ty nhu Cong ty Qudc té Protrade 1¢i nhuan tang 20% so voi ké hoach, San Golf
Palm Séng B¢ tang 319% so v6i ké hoach, Cong ty ¢d phan May mac Binh Duong tang
8,43 % so v6i ké hoach. Bén canh d6, Tong Cong ty cling da no6 luc phén dau va sap xép
dong tién dé hoan thanh nghia vu v4i co quan thué va Cuc thi hanh 4n trong thoi gian nhanh
nhat.

~ IV.BAO CAO VE VIEC SU DUNG PHAP NHAN CONG TY CO PHAN DE
XU LY CAC VAN PE LIEN QUAN TRUOC CO PHAN HOA

Ngay 01/11/2021, Cuyc Thué tinh Binh Duong ban hanh Théng bio sd 16592/TB-
CTBDU dé nghi Tong Cong ty ndp s tién phat cham nop tién st dung dét theo kién nghi
ctia Kiém toén nha nude, Khu vue IV 12 286.690.160.693 ddng ().

Ngay 28/12/2022 theo Ban an hinh sy phuc thdm s& 912/2022/HS- PT ngay
28/12/2022 cta Toa an nhan dan cap cao tai Ha Noi ve vu an “Vi pham Quy dinh vé quan
1y, st dung tai san nha nudc gay that thoat, lang ph1 va tham 6 tai sén” tuyén budc Tong

Cong ty ¢ phéan phai nop bd sung tién st dung dat vao ngan sach Nha nudc véi sd tién
con thibu 1a: 761.078.561.949 dong (IT).

Ngay 10/4/2023, Tong Cong ty nhdn dugc Théng bao 5O 2278/CTHADS ctia Cuc
Thi hanh 4n Déan sy thanh ph6 Ha Noi vé tién 1ai phat sinh chdm nop tién st dung dat bo
sung theo Quyet dinh s6 681/QD-CTHADS ngay 20/02/2023 ctia Toa 4n nhan dan thanh
ph6 Ha Noi, sb tién 13 12.456.028.812 dong (III).

Vi vay tdng sb tién Tong Cong ty cin phai nop bd sung theo Ban 4n va tién cham
ndp theo kién nghi ctia Kiém toan nha nude, Khu vyc IV la (D+(ID+I) =
1.060.224.751.454 dong.

Theo nghi quyet s6 66/NQ- HDQT ngay 13/03/2023 HDQT théng nhét giao cho Ban
Tong Gidm dbc Téng Cong ty ndp bd sung tién st dung dat theo Ban an hinh sy phtc thAm
$0 912/2022/HS-PT ngay 28/12/2022 dya trén phuong an t61 vu nhat. Dé giai quyét nhanh
chong va tranh phat sinh cac khoan 1ai do chdm nop, Ban Tong Giam doc Tong Coéng ty
da phai huy dong tAt c4 ngudn tién tai cac don vi ma Tbng Cong ty c6 von gbp. Do d6, vao
ngay 20/04/2023, Tong Cong ty da hoan tat nghia vu v6i Cuc Thi hanh 4n Dén sy thanh
phd Ha Noi vé viée nop bd sung tién str dung d4t theo Ban 4n hinh sy phuc thim s
912/2022/HS-PT ngay 28/12/2022 va tién chim nop phat sinh véi tong s tién da ndp va
duoc can trir 1a: 773.534.590.761 dong. Bén ngay 28/12/2023 Tong Cong ty da hoan tét
nop so tién phat cham ndp tién sir dung dat theo kién nghi cia KTNN khu vuc IV vOi tong
s tién 13: 286.690.160.693 dong Tong s6 tién ma Téng Céng ty da ndp va duoc cin trir
theo Ban 4n hinh sy phuc thdm sb 912/2022/HS-PT ngay 28/12/2022 va kién nghi clia
KTNN khu vie IV 13: 1.060.224.751.454 dong.

Tong Cong ty s€ tiép tuc 1am viéc v6i cac bén lién quan dé bao vé quyén va loi ich
tdi da cho cac co dong.
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V. KE HOACH KINH DOANH NAM 2024

1. Ké hoach kinh doanh trén BCTC hep nhit & BCTC riéng nim 2024 du kién
nhw sau:

1.1. K¢ hoach kinh doanh trén BCTC hop nhét nim 2024:

Don vi tinh: dong

‘ Nam 2024 Nam 2023 Chénhléch| TyI1g

CHI TIEU (K& hoach) [dd kiém todn]

VND VND VND %
1.|Doanh thu bén hang va cung cép dich vu 1.106.265.278.258|  1.158.033.524.801| (51.768.246.543)]  96%
2.|Céc khoan gidm trir doanh thu 1.531.360.899 1.578.339.946 (46.979.047) 97%
3.|Doanh thu thuin vé ban hing va cung cép dich vu | 1.104.733.917.359 1.156.455.184.855| (51.721.267.496) 96%
4.|Gia von hang ban 750.932.191.103 797.986.459.244| (47.054.268.141) 94%
5.|Loi nhufin gop vé ban hang va cung cép dich vu 353.801.726.256 358.468.725.611| (4.666.999.355) 99%
6.|Doanh thu hoat d9ng tai chinh 48.881.563.939 48.637.233.062 244.330.877| 101%
7.|Chi phi tai chinh 22.062.537.465 22.213.656.423 (151.118.958) 99%

Phan 13i/(13) trong cong ty lién doanh, lién két 99.371.648.828 89.169.150.642] 10.202.498.186] 111% \
8.| Chi phi bén hang 36.323.293.362 43.055.752.075| (6.732.458.713) 84% %
9.|Chi phi quan 1y doanh nghiép 276.154.235.005 267.185.138.082 8.969.096.923| 103%| ~y &

iT-
10.|Loi nhufin thuln tir hoat dong kinh doanh 167.514.873.191 163.820.562.735 3.694.310.456] 102% KHAL
NG
11.| Thu nhép khac 204.736.975 5.220.753.845| (5.016.016.870) 4% Sr\:;
12.| Chi phi khac 478.000.000 1.722.568.149| (1.244.568.149) 28% %
13.|Loi nhuin khic (273.263.025) 3.498.185.696| (3.771.448.721) N/A| -
15 | Téng 1oi nhufin ké toan trwée thué 167.241.610.166 167.318.748.431 (77.138.265)| 100%
16 | Chi phi thué thu nhip doanh nghiép hién hanh 40.017.465.695 45.256.337.549| (5.238.871.854) 88%
17 | Chi phi thué thu nhép doanh nghiép hoan lai (3.664.034.013) 3.551.999.916( (7.216.033.929) N/A
18 | Loi nhuén sau thué thu nhiip doanh nghiép 130.888.178.484 118.510.410.966| 12.377.767.518| 110%
Loi nhugn sau thué ciia Céng ty me 126.728.312.963 103:621.125.313 23.107.187.650 122%
Loi nhudn sau thué cia ¢ dong khéng kiém sodt 4.159.865.521 14.889.285.653 | (10.729.420.132) 28%
19 |L4i co ban trén ¢d phiéu 422 328 94 | 129%
1.2. K& hoach kinh doanh trén BCTC riéng nim 2024:
Don vi tinh: dong
CHI TIEU Nim 2024 Niim 2023 Chénh léch | Ty Ié
[ké hoach] [d4 kiém toan]
VND VND
1. | Doanh thu ban hang va cung cip dich
vu 917.000.000 2.331.000.000 (1.414.000.000) | 39%
2,

Cac khoan gidm trlir doanh thu
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3. | Doanh thu thuin vé& ban hang va cung
cép dich vu 917.000.000 2.331.000.000 | (1.414.000.000) | 39%
4. | Gia vén hang ban 175.000.000 421.263.408 (246.263.408) | 42%
5. | Loi nhufn gop vé ban hang va cung
chp dich vu 742.000.000 1.909.736.592 | (1.167.736.592) | 39%
6. | Doanh thu hoat d6ng ti chinh 230.556.240.000 269.720.584.522 | (39.164.344.522) | 85%
7. | Chi phi tai chinh (1.706.886.060) 46.721.388.216 | (48.428.274.276) | N/A
Trong dé. Chi phi lai vay 22.040.219.179 15.275.232.258 6.764.986.921 | 144%
9. | Chi phi quan Iy doanh nghiép 172.657.958.463 172.855.062.109 (197.103.646) | 100%
10. | Loi nhufn thuin tir hoat dng kinh
doanh 60.347.167.597 52.053.870.789 8.293.296.808 | 116%
1. | Thu nhap khic . 1.223.849.837 | (1.223.849.837) | N/A
12. | Chi phi khac - 207.288.654 (207.288.654) | N/A
13. | Loi nhuén khic -« 1.016.561.183 | (1.016.561.183) | N/A
15. | T8ng lgi nhusn ké toan truéc thué 60.347.167.597 53.070.431.972 7.276.735.625 | 114%
18 Loi nhuén sau thué thu nhip doanh
nghiép 60.347.167.597 53.070.431.972 7.276.735.625 | 114%

TGD dé xuét ké hoach phan phéi loi nhuén nhu sau:

2. K& hoach phan phdi lgi nhun nim 2024:

Cin ¢t vao ké hoach lgi nhuén ctia BCTC riéng nim 2024 da duoc béo céo, Ban

a. Trich 14p cdc Quy va Thi lao HPQT, BKS, Thu ky Téng Cong ty:

Chi tiéu Ké hoach phan phéi loi nhuin
nam 2024
Qu¥ khen thuong, phuc loi 5% LNST nam 2024
Quy dau tu phat trién 5% LNST niam 2024
Thu lao HPQT, BKS, Thu ky Téng Cong ty 3% LNST nam 2024

Quy¥ khen thuong Ban Diéu hanh

1% LNST nam 2024 (thué TNCN

do Tong Céng ty chi trd)

b. Chi tra cb tie:

Du kién chi tra tir phan loi nhuén sau thué con lai ctia ndm 2023 sau khi trich 1ap
cac Quy va Thu lao HDQT, BKS, Thu ky Tong Cong ty.

Kinh thua quy c6 dong, trén déy la béo céo két qua san xuat kinh doanh ctia Tong
Cong ty trong nam 2023 va ké hoach hoat dong san xuat kinh doanh nam 2024 ctia Tong
Cong ty. Xin tran trong béao cdo vo1 Dai hoi ddng cb déng va mong dugc sur déng gop tich
cuc clia tap thé C6 dong vi su phat trién manh me va bén viing cia Tong Cong ty. Ban didu
hanh va toan thé nhan vién Tbng Cong ty s& nd luc hét minh dé hoan thanh ké hoach kinh
doanh di duoc toan thé cb déng giao pho.
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Kinh trinh Pai hoi dong cb dong xem xét thong qua.

Trén trong./.

TM. BAN TONG GIAM POC

Noinhin:
- Nhu trén;
- HDQT & BKS;
- Luu: VT.

-
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