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B,(ocAo
K6t qui ho4t ilQng siln xult kinh doanh nim 2023

vir K6 ho4ch siLn xudt kinh tloanh ntrm 2024

Kinh s!n. Qg C6 it6ng Cdng ty C6 phin XNK Thiy sin An Giang

Thay mit ISan linh dao Cd
ket qua ltuat don:5an \uat

ng ty, Tdng (iirirn dOc xin biio cdo ddn Daj h6i d6
kinh doanh nam 2023 rd kd hoach hoat d6ng nim 2024

Cdng t1 C6 phdn Xudt Nh6p khdu Thty stin An Giarrg ( ma Chrmg khodn AGF ) nhu sau

I. K6 sui hoat tl6ns sin x t kinh doarh ndm 2023

1. f inh hinh ho?t al6ng trong nIm:

Trong nlrn 2023. do gip kho khan rd tii chinh, thidu ngu6n v6n luu d6ng phuc vu
cho sdn xuit. khdng dt sin lLrong hrine cune cAp cho khr'ich hnng din d6n thr trlrong \uat
khau bi miit dan. cdLc nhii md.v cua Cdng ty cho cdc dcm vi khic eia cdng nhirn dam bao
caochi phi viL thu nhiip cho ngur-ri lao dting nin hout dong ruit khdu chi dat khring l0%
so voi ndng lgc.

Ri6ng cdc nha mAy cho don vr khac gia c0rrg. vAn hoat d6ng 6n dinh. c6 hi6u qud
I rong n5rn 2o2l cac nhr rn.l\ gta conE sirn rrril duoc.

- Nguyen lieu: 32.588 ten
- Ihanh pham (nel): 15.523 tAn
- Doanh tfrur 218.240.752 O37 ddno

l)or \(ir rhr truong trons nurlc, Agilish tiep tuc giri virng danh ht€Lr "Hdng Vi(t
Nam chitt luOng coo" cua ciic sdn phdm gi6 tri gia tnng chd bi6n tu cri tra Agifish, Xi
nghi€p chd bi€n thuc phdm AGI-360 ddr rrrnh san xtrat hang gra tn gia tilng co chAt
luing cao. t5ng gid 1n xu6t khdu. di dat hrdu qud bu dap cho cac srn phdm fillet bi cdt
giirr: Song. thi trlrong trol'lg nlroc lzri giiirr do thu hep he th6ne phdn phoi; ruar khiu
gtarn mcrrlr d(' anh hLron! kinh lj rlti Sto, \uJ gtanr do:rnlt hunng cac euoc rhicrr trlnh
Irongnimtdi chinh 2023. san luong hdng giti tri gia tenS giao so voi cung k1 Cu thd

- Xuil khcu. I Ji Ja tin

- Kirn rrgach 0.633 tri6u LISI)

- fiiu rlrr ntrr dr.r 7E I lo tirr

- Doanh rhu 40.77 D da'nB
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Hon 30 s6n ph6m mang thuong hi0u Agifisn dugc ti€u thu tai c6c h€ thi5ng dai li va nia
phan ph6i trcn ca nudc.

2. flnh hinh thgc hipn so vdi kd hopch :

Cac chi fieu k6 hoach nhu: kim ng?ch xuAt khau, doanh thu, loj nhuAn dau kh6ng dat
nhu k6 hoqdl d6 dA ra- Mol s6 rguyan nhan oiinh ld:

- Nem 2023 E nem v6 cing kh6 khen v6i COng ty do phai chiu nhiAu tac dong tir nh&ng
kh6 khen va thach thl}c l6n d6i v6i kinh i6 th6 gi6i n6i chung, trong d6 c6 ViCt Nam. xung d6J tai
Ukraine gay ra cuoc khing hoang nang luqng todn ciu, k6o lam phet nhi6u noi lCn mlj,c cao ki
luc, buoCc6c Ngen hdng irung uong 6 4 nang lai su5t, thSt chit chinh sach ti6n tC va dua nen
kinh t6 th6 gjoi aren nguy co suy thoAi.

- Cec nha may crla COng ty hien nay dAu phai gia c6ng da duy tri hoat dong ve dem bao
viCc lam cho nguoi lao dong ma hieu qud lhi kh6ng di bu chi phi; Thi trudng Trung Qu6c lai
khdng 6n dinh buoc cac don vi gia c6ng phai thudng xuycn san xu6t vdi san luqng dudi moc
c6ng suAt, d6n d6n doanh thu gia cOng kh6ng aht 6uqc k, vang.

- Cac ngan hdng ti6p tus si6t chat (n dgng, c6c g6i tari t(g vay th5p kh6ng di ngu6n v6n
phuc vu cfi9 sEn xuat (qi con thu h6i ngu6n v6n vay 1u 510%), anft huAng d5n vdng quay v6n,
thi5u v6n d5 mua nguy6n liCu sen xudt; Ngu6n hang xu6t khau d(ra vao ngu6n hang mua tar cac
don v! gia gia c6ng dd duy tri khach hang truyAn th6ng nen higu qua kh6ng c6;

- Thi6u ngudn v6n c0ng la nguyCn nhan c6c vrlng nu6i phai ngi?ng hoat dQng va phai
cho thuC lai dA bU chi phi, chi duy tri san luqng th6p d 01 ving nu6i dA phuc vu cho viec dam
beo tie! dru6n xu5, kh6u
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Chi ti6u Thuc hiqn
2022

Ke ho?ch
2023

Thrrc hien
2023

So sanh
2023t2022 TH/KH

T6ng doanh thu (ti
oong)

544,47 550 83,'1% 42,30/.

LN tru6c thu6 (ti dSng) -19,41 5 -6,02

San luqng xu6t khau
(tan)

839,84 1.250 385,9 45,950/o

Kim ngach xuSt khau
(trieu USD)

2,72 4 48,16% a./.

T6ng s6 lao dong
(ngan ngLrdi)

1.599 1.600 '1.6'16 141 101

Th.u nhAp blnh quan
(d6ng/ngudiilh6ng)

5.580.000 6.000.000 6.054.000 108,5 '100

3. Ddnh g i k& qut hogt itQng shn xudt kinh doanh:

Tang doanh thu trong nien dO 2023 chi dat hon 452 ti 66ng (trong d6 doanh thu gia c6ng
le hon 190 ti ddng), sin luqng xuAt khau 385,90 ten, kim ng?ch xudt khAu 1,31 tdeu USD,
nguyan nhan ciinh E do k6t qud kinh do€nh lqi nhuan 5m nhidu nam lidn, den 66n hen muc
cho vay v6n cia cac ngan hang th6p. ngudn v6n phvc vr,r cho sdn xu6t hAu nhu kh6ng co. thi
truong bi thu hep, m6t dan nhirng khech hang truyen th6ng do kh6ng co hang xuAt theo y6u ciu
khech hang. Co c6u hing xuSt kheu chi tap trung d thi truong ChSu A, 0c vA Cheu Au, cac
nguyen nhan cu th6 nhu sau:

30,870/0

1,31



- Kfi&tg c! flgruyen fiar dA cfi'l tiofig san xr& cung c& cho cac th6ch hing khi c6 y€u
cau dAt heng, cfing nhu md rong sang cac thi trudng m6i, Iai phai m6t di mot s6 kh6ch hang do
kh6nq 65p ung 6uqc cho cac hqp 66nq,

- Cuoc chi6n tranh gi&a Nga va Ukraine k6o dai lam cho khrlng hoang nhiCn IiCu toan
cau, k6o lqm phat nhi6u noiting cao ki luc, cac ngan heng phai nang cao lai su6t, anh hudng
d6n thu nhAp va mfc sinh i@l cia ngudi dan, phai han ch6 chi ding, s*c mua giam manh;

- TAt cA cac nhe mey d6u phai gia cdng d6 duy tri hoat dong va dem bao vi6c lem, thu
nhap cho nguoi lao d6ng (hi6u qua kh6ng dr: bi vao chi phi duy tri hoat d6ng cia C6ng ty);

- Th! truong Trung qu6c c6 nhieu biCn dong. cAc don v! gia c6ng xuat hang bi u dAng,
thu h6i nq cham, khach hang 6p gia.. d5n d6n tinh trang phAi thudng iuy6n nglng sdn xuSt
trong thdi gian k6o dai, anh hudng den doanh thu gia c6ng cia Cong ty Em cho higu qua kh6ng
c6i

- Cac ngen hang t6p tuc si6t chat lin dung, cec g6i lai to vay thap kh6ng di ngudn v6n
phuc vu cho sdn xuSt (lai con thu h6i ngudn v6n vay ti 5-10%), anh hudng d6n vdng quay v6n,
thi6u v6n de mua nguyCn ligu siin xuat cung nhu duy tri ngu6n nu6i coa C6ng ty, d5n d6n thi6u
nguyen lieu, kh6ng co san pham dA cung c6p cho thi trubng veo nhilng hia kh6ch hang mua
hang, lq ma.thdi co kinh doanh; C6ng ty phiir'mua laithenh phem $ cac dcrn v! gia cong de
xuet khau nham giir chen c6c khach hang truyen th6ng nen k6t qua tu hda v6n d6n thua t6;

- Thi6u ngudn v6n cing la nguyen nhen c6c ving nu6i kh6ng th6lu hoat dong phai cho
c6c don vi, cE nhen ben ngoai thu6 nu6i, doanh lhu kh6ig di bir chi phi.
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4. nnh hilh t.ii chinh:

4.1/ Tinh hinh lai san:
Hi6u.qua s& dung tai san n6m 2023 lhAp hon so voi carng ki, do thieu hut ngudn v6n luu

d6ng, lai su5t vay liCn tuc ting nen thoi gian via qua COng ty thu ngon ving nguy6n li6u, chi s0
dung 01 varng nu6i voi c6ng su6t 2O%, cdn lqi cac varng nu6i kh6c tam ngung khai thac (chi phi
quan li, thu6 ao, khAu hao tej san .. 16 3,45 ti ddng)i C6ng ty de va dang tim hi6u cac doitac d6
cho thu6 cec virng nu6; dang ngi'ng khai th6c. Song song vdi vi6c tu san xuet cho C6ng ty, cac
nhd mdy chuyen sang cung c5p dich vu gia c6ng ce tra Fi et xuAt kh5u cho c5c o6i tic'ngodi
nhdm dam bao hieu qua si.dung tai san c[ng nhu,tao c6ng in vi6c tam cho nguoi tao d6ng.
Tuy nhien do thr truong xJet khAL chu luc cua cec C6ng ty gia cong (tni trJong Trung Ou6c1
gap nhieu kh6 khen do ap dung-chinh s6ch Zero Covid nen feo tneo doanh th; gia c6ng cia
C6ng tyAG|FISH bi suyg;em T6ng tdi sin crla C6ngtytai ngdy 31.12.2023 so vt)i 3-l.12.2022
gram hon 46 ti ddng (13,8olo), muc giam nay duqc danh gi6 anh hudng rAl ton d6n tinh hinh
can d6ilai chrnh cia C6nq tv

4.2/ Tinh hinh no phai tra:
No.ngen han lai ngey 31.12.2023 giam so voi 31.12.2022 chi y6u do giem c6c khoan

no vay ngin han tai cic t6 ch*c tin dqng. C6c vt.rg nu6i nguy6n li6u quy hoqch theo huong thu
hep.chitapt,ungnuoi ,t o cac vung nu6i dat iieu chuin ASC Ddngtror vrecgiaiang hoat ad'rg
cung cap drch vq gia cdrg nen nhu c6u v6n tuu d6'lg thanh toen cac khoal no ngar ha1 khong
cdn nhiau nhu cirng ki cdc nem truoc, k6o theo c6c khoan no phdi trd gidm so voi cnng kj,

Il Ki hoach kinh .loa rndm2021 t'd itinh hnhry trong nhirng ndm tiip theo
- NIm 2024 Cdng E ti6p tuc g.rp D,hreu kho Lhm do lir suat \;n c(jn cao cdc don

r.i gia cdng cta Cdng ty cht ydu xudt khiu sang thi truimg1'rung Qudc. nhLrng br rch tit
do luong hdng t6n kho lli thi truons nay hi.^n r6t lon trong khi suc mua crla thi truons
chua hoan todn hdi phuc. De bam s6t tinh hlnh hien tai cta C0ng tv Ba[ Gi.rm tltic Cong
n dd rl (jrr ,.lrr lreu ki|l]rJotnh njtn:rrlJ gom cxc clrr ltiu



STT CAc cHi TIEU DVT THVC HIFN
2023 KE HOACH 2024

CAC CHI TIEU SAN LI,TONG

1 San lucrng xu5t kh5u t5n 385,9 1.850

San luong lieu thu n6jdia
- Hang fillel:

+ San lugng
+ doanh lhu

- Hang cne Dren u tui
+ San tugng
+ Doanh thu

tAn
ry oong

t5n
1V OOnA

1 .200
70

CHi TEU KM NGACH XNK

1 Kim ngach xu6t khdu frieu USD 1.31

2 Kim ngach nhap khau USD 0 0

cAc cHi rEu rAr cHiNH

1 Tdng doanh thu ry oong

2 T6ng chi phi ry oong 458,72

3 Lqi nhuen trudc thu6 ry oong 5

IV KE HOACH QUY NEN LUONG

1 T6ng lao d6ng Ngudi 1600

2 Thu nhao b)nh quan ngudjlheng d/n/t 6,054.000 6,000.000
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\drn 2f)24 rrcp rrrr. lr narn khrr khin.ua (;,[p n bor C;,rrt n lhonp r,ri lu elrr.:r|r
rLrat kinh dourth Jr, threrr nguon r on hoat ddrrg, ngudn thu chhh phLr thu6c vdo cric clrrn vi
gr:r cdng ncn r ec dr-ra ra JLroc ke houL.h .an ru,i krnlr doJnn cLr rhe cdng khong he di
dring. bdi phu thLrdc vdo nhu cdu hdng hoa, sirc ti6u thu c{ra khdch hing nuoi ngodikhi thi
IrLrune.ii\ hrin Jorrs. nhjr la tlr, trrr,rrro lrung Olii,. .. lrrrt,]|c r.LjtlhiLr cnrrrhl lrrri,c
Unh hrnh kh,, lhan uh.lng ltan linh dao Cone D cd gdng lhrr..rrrer lroun rrcnh (i hor..h
dd d6 ra bdng cric bidn phdp cu thd nhu sau:

I 
-fhLrUn; 

\u\cn lllco ddi sdt na,n hal nhJ lt trnh hrni tlrr trtrong rrrat khau. lu.,rr
quan tdrr d6n cic khdch tuing truvdn th6ng, c6 ging ddp img c:ic don hdng theo vdu criu-
tao ndn tang thi trudng b6n viing dd phuc hOi ho;t r16ng ian xuAt, kinh doanh khi thi
trtrorrg hor phuc r u t!nr trurmg tra Lr

2 Trip tuc phor hop currg \(l cac don vi gia c6ng dn dinh sen xuat, duy tri srin ir_rr-rng
s.in xudt (i muc cro nhim tao vi€c ldm cho ngLroi lao ddng va gia ting doanh thu cho
Cdng ty-

I

2

1 .7 48,3
110
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495

-6,02



3. K€t hop cr\ng ciic dcln vj gia c6ng tgo ngu6n hdng iin dinh. chit lucrng dap rmg cho
a.lc dmrr.rl.i \rraL khdu (LtJ ( onc n

1 liip trung nglrri'rr cuu cac 'an phirn gil trr gru rind tnot. cat Lrerr chit lrrone. qur
trinh nhdm h? gia thdnh cdc.sdn phAm thqrc phdrr dang cung cdp cho thi t.Lrong.trong
nuoc v,r xuat khAu 1i€n tni dliy manh xudt kh6u nhdl id cdc thi truong ddng drin s6 nhu
Trung Qudc \.d An d6

5. Tim ki6rn thCrn ddi tdc moi d,.: gu cung thim erc sun phcrr gra tri gia Eng khac
thay th6 cho Iuong hdng lillct bi thieu hut,

6 Tidp tuc cing c6, sip xiip Iai nhan su thco huong tinh gon- neng cao hifu qua Lim
viOc- tine nirrg sudt lao d6ng. guim chiphi qudn l!.

. 7 Ting cuong quan ly t6t tdi san- nang cao trdclt nhicrn srr dung ma\ Inoc, thrCr br.
tiet kiern nguyen vdt li6u, nhi€n li€u trong san xudt d€ ha gid thdnh rndt c6ch tor nhir.

8 Thanh lli cac tai sdn c6 giii trr lon de gLam ron ra1 o cac ngan hang, tao hiQu qul
tdi chinh horr.

I I rrn I icm. trip cirr cac rrha Jdrr ru r'o rrErrg luc dd lrnp Iuu mu r.ing rerrrh nrhc kiqlr
doanh hoic chuy6n nhuong 0l nha rnav d6ng lanh dd co cAu lai ngu6n r'6n hoat dong 1d.h
xuit kinh doanh theo chri t.umg cLia Ildi d6ng quan ri. /

'Iren ddv ld b6o crlo cua Ban lnrh dao Cong ty vd kdt quri hoat ddng san rult kint
doanh nim 2023 vd k0 hoach kinh doanh nim 202,1.
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