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BAO CAO KET QUA SXKD NAM 2023 & KH SXKD 2024
|. KET QUA SXKD NAM 2023

Nén kinh t& Viét Nam trong nam 2023 phai d6i mat v&i rat nhiéu thach thirc, nhirng thach thirc ndy ngoai yéu té khach
quan tir tinh hinh kinh té thé gi&i, con do nhitrng bat én trong ndi tai nén kinh té trong nwéc. Gia vang tang cao, x6 dé moi ky luc
lich slr, c6 nhivng lGc 1én cao nhét t&i hon 80 triéu déng/lwong, ty gia USD cling tdng hon 24.700 d/usd. Thi trwdng bat ddong
san gap kho khan tir gitra nam 2022 va kéo dai dén hét nam 2023, tin dung cho nganh BDS van bj siét chat. M&c du 14i suét
Ngan hang gidm nhwng cac DN van kho tiép can ngudn vén vay, nhiéu tinh, thanh phd & khu vuwe phia Bac va Ha Néi bj anh
hwdng nghiém trong do cét dién luan phién. Nhiéu nganh nghé it cong &n viéc lam dac biét 1a cac nganh lién quan dén gia cdng
hang xuét khau.

Vé&i NTP, do bi anh hwéng cla thi trwérng BDS, bi anh hwéng clia nhu cau tiéu dung gidm nén nam 2023 Cong ty da dat

dwoc mot sb chi tiéu trong SXKD la:

P een Ty lé HT TH Tang trwéng Tang trwéng
TT Chi tiéu bVT | KH2023 | TH 2023 KH 2022 23122 (%) 53/92
1 | Doanh thu Tyd 5.875 5.084 87% 5.615 91% (531)
2 | Sanlwong BH | Téan 106.000 98.582 93% 101.058 98% (2.476)
3 |LNTT Tyd 535 641 120% 532 120% 109
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Téng doanh thu nam 2023 dat 5.084 ty déng, gidm 9% so v&i cung ky nam 2022 (twong dwong gidm 531 ty), hoan thanh
87% KH 2023 dé ra.

San lwong ban hang nam 2023 dat 98.582 tan, gidm 2% so v&i cung ky ndm 2022 (twong dwong gidm 2.476 tan). hoan
thanh 93% KH 2023 dé ra.

Loi nhuan trwde thué nam 2023 dat 641 ty, tang 20% so v&i cung ky nam 2022 (twong dwong tang 109 ty). Tang 20% so
v&i KH 2023 dé ra.

Doanh thu giam so v&i nam treéece la do:

- Do gia nguyén liéu chinh gidm nén NTP ciing da gidm gia ban cac san pham cho phu hop véi tinh hinh canh tranh trén
thi trwdng:

+ NTP da gidm gia ban 2 14n vao ngay 1/8/2022 va ngay 21/9/2022, méi lan gidm 5% v&i cac dong SP UPVC, viéc giam
gia nay lam giam doanh thu nam 2023 la 413 ty, twong dwong giam hon 7%.

+ Thij trwérng BDS chirng lai nén nhu ciu st dung VLXD (sat, thép, xi mang, gach, da ...) néi chung va nganh éng nhua
cho nganh xay dwng néi riéng déu gidm. Viéc gidm do nhu cau tiéu dung gidm la 118 ty, twong dwong gidm 2%

- Lam phat van cao, nhiéu nganh it cdng an viéc lam nén ngwdi dan han ché tiéu dung, han ché xay mai, stra chiva nha
nén nhu cau st dung céac loai 6ng nhwa ciing gidm.

- M6t s CBTT méi va yéu nén chuwa khai thac hét tiém nang thi trudng.

Loi nhuan tang so cung ky nam 2022 la do:

- Gia nguyén liéu vat liéu chinh gidm so v&i cuing ky, dw doan thoi diém gia nguyén liéu thdp mua nhiéu, gia nguyén liéu
cao mua it hoac khdng mua nén LTTT tang;

- L&i suét ngan hang gidm so vé&i cung ky nén LN tang;



- Tiét gidm dwoc mot sb chi phi trong SXKD (St dung nguyén liéu thay thé gia ré, tiét kiém chi phi thué kho bén ngoai,

sdp xép lai mat bang giao hang thuén tién nén gidm chi phi béc xép hang héa ...)
Il. SAN PHAM MOl

Trong ndm 2023 NTP tiép tuc cd gang trién khai ban cac dong sédn phdm méi ra thij tredng nhu:

- Ong PP/PE 2 I&p gan séng dén DN1000 str dung cho hé thdng thoat nwéc thay 6ng bé tong:

- Ong PE 1 |1&p gan xoan lubn céap dién phuc vu ha ngam day dién & moét sé tinh/thanh phd;

- Van Zacco UPVC, hop kiém soat UPVC, bich nhwa UPVC dwoc san xuét theo ban quyén cdng nghé ctia Sekisui — Nhat
Ban, da xuat khdu dwoc mot sd sédn phdm nay sang Chau Au, tuy gia tri chwa nhiéu nhwng ciing 1a buédc ddu NTP ¢ thé san
xuat dwoc cac san pham dat tiéu chuan cuda thj triedng khé tinh Chau Au;

- Gia cdng cac san pham phu ting UPVC cho IPLEX Uc va Newzeland:;

- Ong va phu tung luén day dién UPVC.

Tdng doanh thu cac dong s&n phdm méi nay ndm 2023 dat hon 303 ty dong.

Nam 2023 NTP tiép tuc hop tac véi Sekisui d& nghién ciru céng nghé san xuéat dng va phu ting badng nhia CPVC sl
dung cho hé théng PCCC thay thé 6ng gang ma k&m hién nay. Dy kién Q3/2024 sé& san xuét va trién khai ban hang, day ciing
la mét dong sé&n phdm maéi sé dem lai doanh thu trong cac nam t&i. NTP la doanh nghiép dau tién SX loai SP nay & VN.

Nam 2023 NTP tiép tuc hop tac véi Sekisui dé san xuit mot sé sdn phadm phuc vu xuat khau di cac thij trworng nuwéc ngoai
nhw bich UPVC, Van Zacco UPVC, phu tung HDPE han dién tr¢ .... .

NTP tiép tuc gia cdng cac san pham cho IPLEX Uc va Newzeland dé& gép phan tdng thém doanh thu;

NTP sé& ddy manh ban hang dong sa&n pham méi la 6ng va PT UPVC theo TC ISO 3633 cho hé théng thoat nwéc. Pay la
cling 14 dong san phdm NTP la nha SX d4u tién & VN.



Tim kiém thj triedng xut khiu ra nwéc ngoai cho cac san phdm hién tai va cac sdn pham méi khac.

lll. KH SXKD 2024

- Can clr vao ké hoach phat trién kinh t& Viét Nam nam 2024 tang trwdng 6% so v&i ndm 2023;

- Can clr vao tbéc do tang trwdng doanh thu binh quan giai doan 2018-2023 ctia NTP: gan 3%;

- Cé&n c vao viéc kiém soat trai phiéu DN BDS va room tin dung cho nganh BDS vay, cac chinh sach cho nganh BBS
van chwa duwoc thdo g&, nhu cau xay dwng sé& gidm va nhu cau st dung 6ng nhwa ciing sé kho tang trwdng nhiéu.

- Can c vao tinh hinh gia nguyén vat liéu chinh nhw bét PVC, hat HDPE, hat PPR dang & mirc thép nhw hién nay va xu
hwéng kho cé thé tang cao nhw cac thang cudi nam 2021 thi viéc tang doanh thu do tac doéng cla ting gia ban sé khong con.
Néu gia nguyén liéu chinh gitr & mdc hién tai thi c6 thé phai tinh dén cac phwong an kinh doanh cho phu hop véi gia nguyén
vat liéu chinh va tinh hinh canh tranh trén thj tredng.

NTP dé xuat KH SXKD ndm 2024 vé&i cac chi tiéu nhw sau:

TT| Chitiéu |DVT | TH 2023 KH 2024 Tang trwwdng 2024/2023
1 |Céng DT |Tyd| 5.084 5.400 106%
2 | SLBH Tan | 98.582 104.500 106%
3|LNTT Ty d 641 555 87%




IV. KQ SXKD Q1/2024

T . en Tang trwéng 24/23 Tang trwéng
- Chi tiéu DVT | KH 2024 Q1/24 Q1/23 %) 5423

1 | Doanh thu Tyd | 5.400 900 1.173 76.7% (273)

2| Sanlwong BH | Tan | 104.500 16.666 22.005 76% (5.339)

3| LNTT Ty d 555 125.9 132 95.4% (6.1)

DPé dat dwoc KH SXKD nam 2024 da dé ra, trong thdi gian t&i NTP phai ¢b géng, nd lwc d& ddy manh céac cong tdc SXKD,
cu thé la:

- Tiép tuc tuyén dung thém va dao CBKD cho 2 ban PTTT dé khai thac téi da nang lwc thi trudng.

-2 Ban PTTT tiép tuc cap nhat cac dw an trén hé théng phan mém dé dwa ra muc tiéu tiép can phu hop, khai thac thdng
tin cac dy an trén tiryng dia phwong.

- Xay dwng cac chinh sach kinh doanh linh hoat nhw: Khuyén mai, thwéng sat véi tinh hinh canh tranh trén thi trwong.

- Tiép tuc xem xét viéc diéu chinh chinh sach kinh doanh cho phu hop véi tinh hinh gia nguyén liéu va tinh hinh canh
tranh trén thj trwd'ng.

- Tiép tuc ra soat, ciing cb hé thdng phan phéi trén cac vung mién, xay dwng cac Nha phan phdi & cac vang mién Hé
thdng phan phdi ctia NTP con yéu.

-Tiép tuc ddy manh coéng viéc nghién ctru thi treyng dé san xuét cac sdn phadm phu hop véi nhu cau thj truéng;

- D4y manh cac chwong trinh truyén théng thuwong hiéu “Nhwa Tién phong” dé hé tro ban hang;

- Tang cwdng hoi thdo gidi thiéu sdn phadm & cac vung thi trwdng dé hd tro ban hang;

- D4y manh ban hang cac dong sdn phdm méi clia Céng ty nhu: Ong PP/PE 2 16p GS, Van Zacco UPVC, éng va PT
UPVC TC ISO 3633, Ong va PT CPVC ...



- P4y manh viéc gia cong hang xuat khiu cho cac dbi tac Nhat, Uc, New Zealand.
V&i cac gidi phap ddng bd nhw trén, NTP s& phan d4u dat dwoc KH SXKD nam 2024 d3 dé ra.

Tran trong!

Hai Phong, ngay 01 thang 04 nam 2024

GIAM POC
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