CONG TY CO PHAN HOA - DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
MEKOPHAR Péc Lap — Tw Do — Hanh Phiic

coPHAN YO TP.HCM, ngay 25 thing 04 niim 2024
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\\BIEN BAN PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Khai mac lic 08h30 ngay 25/04/2024 tai Céng ty c¢6 phan Hoéa-Dwrge pham Mekophar
A.NGHI THUC THU TUC:
1. Tuyén b6 1y do va giéi thiéu thanh phéll tham duy dai hoi:
Ong (MC) Phan Ping Tri Vinh
- Tuyén bd ly do: Dai hoi ddng cb dong thuong nién ndm 2024 dugce té chirc hom nay dé
Bao céo két qua san xuat kinh doanh nim 2023; Béo céo két qua tai chinh nam 2023;
Bao cdo hoat dong cua Hoi dong quan tri; Bao cdo cia Ban kiém soét va thong qua céac
to trinh.
- Gi6i thiéu thanh phan tham duy:
Dai bicu tham dyr: Hbi ddng quan tri, BanTdong giam déc, Ban kiém sodt, cac ¢ dong va
dai dién co dong.
2. Bdo cdo kiém tra tw cach cb dong:
Sb luong dai b1eu cb dong tham du la 62 cd dong, dai dién 20.866.526 cb phan (chiém
82,58% tong sé cb phin c6 quyén biéu quyét). Dai hoi du diéu kién dé duoc tién hanh.
3. Théng qua Chwong trinh Dai hoi
Biéu quyét: 100 % dong y
4. Thong qua quy ché 1am viée, biéu quyet va bau cir.
Biéu quyét: 100 % dong ¥
5. Thong qua danh sich chii tich doan, thw ky doan & ban kiém phleu
Kinh trinh dai hoi thong qua danh séch:
Chii tich doan:

< OngLé Anh Phuong - Chu tich HPQT

< BaHuynh Thi Lan - Ph6 chu tich HDQT kiém Téng Giam doc
%  BabingThiKimLan - Pho Téng Gidam ddc

Thw ky doan:

*

o Ba Nguyen Thi Tuyét Thanh
o Ba Tran Tiéu Ny

an Biu cir & Kiém phiéu:

Ong Nguyén Minh Thi (TB)
Ong T6 Quang Hoi

< Ong D6 Duy Liém

Biéu quyet 100 % ddng y
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B.NOI DUNG DAI HOI:

1. Thong qua Bio cdo két qui sin xuét kinh doanh nim 2023 va phwong hwéng nim
2024.

Ba Huynh Thi Lan bdo cdo

2. Thong qua Bao cao hoat dong Hoi dong quan tri nim 2023 va phwong hwéng nim
2024.

Ong Lé Anh Phuong béo cdo
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3. Théng qua Bao cao két qua tai chinh nim 2023 da dwoc kiém toan.

Ong Phan Anh Tai béo céo

4. Thong qua To trinh phwong an phan phéi loi nhuin va phén chia ¢b tire niim 2023.

Ong Phan Anh Tai doc to trinh

5. Thong qua Bio cio ciia Ban kiém soat.

Ong Nguyén B4 Khoa béo cdo

6. Thong qua Tor trinh viéc lya chon don vi kiém toan cho niam tai chinh 2024.

Ong Nguyén B4 Khoa doc to trinh

7. Thong qua To¢ trinh sira dbi, bd sung Diéu 1¢ cong ty.

Ba Bang Thi Kim Lan doc to trinh

8. Thong qua T¢ trinh stra dbi, bd sung Quy ché hoat dong ciia Hoi dong quan tri

Ba Pang Thi Kim Lan doc to trinh

9. Thong qua T trinh sira dbi, bd sung Quy ché noi by vé quan tri cong ty.

Ba Pang Thi Kim Lan doc to trinh

10. Thong qua T trinh chi phi hoat dong ciia HPQT va Ban kiém soat nim 2024. Va

To trinh khen thwéng HPQT, ban diéu hanh va Ban kiém soat nim 2024 khi loi

nhuin vuot ké hoach.

Ba Piang Thi Kim Lan doc to trinh

11. Thong qua Phwong an phat hanh ¢6 phiéu theo chwong trinh lya chon cho nguoi

lao djng trong cong ty.

Ba Déng Thi Kim Lan doc to trinh

Thao luin, gop y cua dai biéu, c6 dong va biéu quyet cac bao cao va To trinh:

Cb dong: Ké hoach kinh doanh nam 2024, ghi rd 1a ké hoach hop nhat vi minh c6 2 bao
céo tai chinh, dé nghi ghi vao bao cao tai chinh 12 béo c4o hop nhét vi cac chi tiéu nay déu
1 chi tiéu hop nhat.

Chu toa: Cong ty nhét tri vé y kién cua cd dong.

Cb ddng: S6 tién cua thude Covid tdn kho nhiéu, nhung hién nay dich Covid cling da suy
giam, thuong vu nay tinh trén vén thi ciing kha nhiéu tién va trién vong khong con dugc
nhu trude, xin chia sé van dé nay.

Chii_toa: Xin cam on cb dong vira ¢0 y kién. Déi voi luong thude Covid dang t6n kho,
nam ngoa1 t0i cling da giai thich r01 nhung nam nay t01 s€ no6i rd hon van dé nay. Trong
thoi diém Covid, MKP d rat cb gang tbi da xin duoc sb dang ky nhanh nhat c6 thé dé co
thube phuc vu cho dai dich. Thudc Covid ¢6 2 dang la thuoc Xuét khau va thude noi dia.

-Vé thuoc xuét khdu, MKP xin phép nhap nguyén liu vé san xuét thuoc dé xut khau va
Bo6 Y té da cho phép, nhung khi MKP ¢6 don hang xudt khau thi B6 Y té ¢ y kién 1a dich
dang bung phat tai Viét Nam viéc dau tién 1a phai cung tmg cho dan ngudi trong nudc.
Cong ty c6 gidi trinh dé dugc xuit khau va phai hon 2 thang sau méi duoc By Y té cho
phép. Nhu véy dich da qua va cong ty khong xuat khau duoc thude, vi vay nguyén liéu
lam thuoc Covid xuét khau bj t6n kho.

- Con vé thudc ndi dia cong ty da chuan bi ngudn nguyén liéu dé san xuat luong thude du
cung ung cho dich bung phat tai Viét Nam, nhung rat tiéc sau khi ¢6 sb dang ky cong ty
chi dugc kinh doanh trong vong 01 tudn vi sau d6 do chinh sach ctia Bo Y té yéu céau rat
khic khe vé gidy to, thu tuc mua thudc Covid. Nén cong ty khong tiéu thu dugc, r dong ca
nguyén liéu lam thubc xuat khau va nguyén liéu lam thudc nodi dia. (nguyén liéu lam thude
Xuét khau chi dugc lam thude xuat khéu con thudc ndi dia phai mua nguyén liéu khac aé
san xuat khong dugc sir dung nguon nguyén liéu nhap dé xuat khéu).

- Déi voi nguyén ligu san xuat thudc xuit khau van con ton kho, cong ty dang rat cd ging
lién hé vé6i nha cung cip xem noi nao co6 the tiéu thu dé giai quyét lugng ton kho. Ban
lanh dao cong ty ching t6i tinh toan rat k§ vé van dé nay, nhung tai thoi diém do ching
toi chi nght san xuét thube Covid 1a dé phuc vu cho dai dich, that sy chiing t6i khong nght
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la cong ty khong dugc xuét khau thude Covid trong gia doan bénh dich bung phat. Ban
giam ddc nhén trach nhiém va s€ tim moi cach dé giai quyét van dé nay.
Cb dong: Chung t6i rét ki vong vé nha may Quén 9 nhung qua cac nim hoat dong van
khong duoc tét, toi da di hop ¢d dong nhiéu nam nhung khong thdy trién vong nao t6t
hon. V& dai han t6i nghi nganh Dugc clng con nhiéu tiém ning, nhung vi cong ty kho
khan trong véan dé ton kho thudc Covid va cong thém nha may quéan 9 hoat dong khong
dugc hiéu qua va sé ding ky thi nhu thé, trong Béo céo thuong nién ciing da co, tat ca moi
nguoi cing da doc dwge. Nhung chi dip nay mdi duge nghe Ban TGD chia sé, vi vy toi
mudn biét tinh hinh va cac vn dé tiém ning cia cong ty trong tuong lai.
Chii toa: V& nha may quén 9, mot nha may hién dai nhung dén ngay hom “nay chi dugc
cap 08 s dang ky. Toi hy vong véi cach lam méi ciia Chinh phu va B6 Y té thi chung t6i
s€ tim moi cach hoat dong hiu qua hon. Hién nay nha may hoat dong khong nhidu nhung
vin bao dam chit luong va ludn tudn thu cac tiéu chudn, trong khi mdi thang nha may
MKP BP van bj 16 va nha may MKP quan 11 phai ba 16, trén bdo céo tai chinh chung ta
van thdy con 101 la do hoat dong ctia nha may quén 11.
- Nhimng s dang ky da san Xuat va tiéu thu hon 30 ndm nhung Van bi loai, do thudc khong
¢6 cong thire gbe, MKP van dang kién nghi vé viéc khong cip sé ding ky trong thoi gian
dai, c6 nhiéu bénh vién rit can thude nay cua MKP ma khi cép thi chi dugc gia han 01
nam. Cong ty ¢6 nang luc nhung ddy la mot nganh san xudt dic biét néu khong c6 sb ding
ky thi s€ khong san xuét duge.
C6 déng: T6i 1am bén ching khoan, dau tu ¢d phleu thuomg chit yéu luét song, cd ph1eu wm
MKP t6i ciing khong quan tdm, nhung c6 vai lan di hop tai cong ty thay ban lanh dao rit - Q,:;:_
tam dic vGi cong ty, vi muén dau tu lau dai nén dd mua mot it co phiéu xem cong ty minh €6'pyz)
¢6 phat trién dugc hay khong. T6i thdy cac nam trude thi ¢d déng Nipro c6 tham gia hop, - DUe py
nhung nhiing ndm gén day khong tham gia nita, nhan thdy su gitp d& cia NPP d6i véi nha "frEKUPHARI
mdy khong nhu ¥, vi vdy muon chia sé thém vé cb dong nay trong tuong lai? it
Chii toa: Trong lan hop HPQT vira rdi, ¢6 thong bao ngay t6 chirc ngay PHDPCD, nhung MO
do NPP bj ban cong tac ngay thoi diém nay va di c6 y kién trong lan hop HPQT, nén NPP
da uy quyén cho t6i dy PHPCPD nim nay.
- Cd ddng: Nha may quan 9 dat chuin Japan GMP, va mudn chuyén sang tiéu chuin EU
GMP, xin chia sé thém vé phan nay?
- Chi_toa: V& tiéu chuan Japan GMP la ti€u chudn cao nhét, mic di nha méy dat tiéu
chuan, nhung khi xuét khau mgt hang nao thi xét mat hang do. Déi véi tidu chuan EU
GMP nha may dat ti€u chuén rdi thi co6 thé xudt khiu tit ca cdc mat hang san xuét tai nha
may. Khi dat tiéu chudn ctia Nhat tai nha may quan 9, sau khi xét xong sau 2 théng 1a c6
thé xuét hang di Nhat. Nhung tiéu chuAin WHO GMP sau khi Cuc quan Iy Dugc xét dat
chuén thi 3 nam sau van chua méit hang nao ¢6 sb ding ky va sang dau nam 2024 ciing chi
c6 mot vai mat hang. Do d6, ching t6i suy nghi chuyén huéng sang tiéu chuian EU GMP
vi chung 161 da ¢6 mot nha may hién dai. Hién nay nhimg mat hang vién nén, vién bao
phim B Y té cho phép néu dat tiéu chudn J apan GMP thi tuvong dwong vdi tiéu chudn EU
GMP. Nhiéu khach hang khi dt hang yéu cau cong ty phai co tiéu chuin EU GMP, nén
chung t6i muén chuyén huéng sang tiéu chuén nay, dau tu tiéu chudn EU GMP mic du
nha may trén quén 9 1a nha may hién dai nhung cing mat rdt nhidu thoi gian dé chuyén
do1 nén ching t6i phai suy nghi rat k¥ trude khi quyét dinh.
12, Ong Lé Anh Phwong — Chu tich doan: Béo cdo Dai hoi béo cao thim tra tu cich cb
dong dén thoi diém biéu quyet va biéu quyet céc ndi dung xin y kién Pai hoi bang hinh
thirc “gio’ phiéu bleu quyét”.
SH lugng dai bleu cd dong tham du la 62 cd dong, dai dién 20.866.526 ch phan (chiém
82,58% tong sd cb phan co quyén biéu quyét). Dai hoi du diéu kién dé duogc tién hanh.



13.Cong b~(") két qua biéu quyét cac Béo cdo va T¢ trinh:
Ong Nguyén Minh Thi, Truéng Ban Bau cu, bdo cdo két

ua bi€u quyét nhu sau:

STT

NOI DUNG

TAN THANH

KHONG TAN
THANH

KHONG
CO Y KIEN

A R A
S0 ¢o phan

Ty 18
(%)

So co
A
phan

Ty 16
(%)

S0 ¢o
phan

Ty 16
(%)

Thong qua bao cdo két qua
san xuit kinh doanh nim
2023 va phuong hudéng nam
2024

20.866.526

100

Thong qua Béo cdo hoat dong
Hoi dong quan tri nim 2023
va phuong huédng nam 2024

20.866.526

100

Thong qua Bao céo két qua
tai chinh nam 2023 da duoc
kiém toan

20.866.526

100

Thong qua To trinh phuong
an phén phéi lgi nhuan va
phan chia ¢6 tirc nim 2023

20.866.526

100

Thong qua Béo cdo cua Ban
kiém soét

20.866.526

100

Thong qua T¢ trinh viéc lua
chon don vi kiém toan cho
nam tai chinh 2024

20.866.526

100

Thong qua T trinh stra doi,
bd sung Diéu 1é cong ty

20.866.526

100

Thong qua T& trinh stra doi,
bd sung Quy ché hoat dong
Hoi dong quan tri cong ty

20.866.526

100

Thong qua Quy ché noi bo vé
quan tri cOng ty

20.866.526

100

10

Thong qua T trinh:

- Chi phi hoat dong cua Hoi

ddng quan tri va Ban kiém
soat nam 2023.
- Khen thuéng Hoi dong quan
tri, Ban diéu hanh va Ban
kiém soat nam 2023 khi loi
nhuan vuot ké hoach

20.866.526

100

11

Thong qua T¢ trinh phéat hanh
cd phiéu theo chuong trinh
lra chon cho nguoi lao dong
trong cong ty

16.209.091

77,68

4.657.435

22,32




14. Béu cir bd sung thay thé thanh vién HPQT cho thoi gian con lai ciia nhiém ky V
(2020-2024):

STT

Néi dung

TAN THANH

KHONG TAN
THANH

KHONG CO Y
KIEN

Ty 16
(%)

So co
phan

Ty 16
(%)

SO ¢o
phan

Ty 16
(%)

Thong qua Td trinh mién
nhiém thanh vién Hoi
dong quan tri (HPQT)
| | va bau bd sung thay thé
thanh vién HDPQT cho
thoi gian con lai cua
nhiém ky V (2020-2024)

20.866.526 | 100 0 0 0 0

Thong qua To trinh
Danh sach va ly lich ting
ctr, dé cir nhan su bau bd
sung thanh vién Hoi
dong quan tri (HPQT)
cho thoi gian con lai cua
nhiém ky V (2020-
2024).

20.866.526 | 100 0 0 0 0

15.Cong bd két qua kiém phiéu Bau cir b6 sung thay thé thanh vién HPQT cho th(:ji)/

gian con lai ctia nhiém ky V (2020-2024):

STT Ho va Tén S6 ¢6 phiéu bau Ty 1€ tring cir

01 LU THI KHANH TRAN 16.161.499 83,82 %

16. Thanh vién Hoi Pong Quéin Tri bau bd sung thoi gian con lai ciia nhiém ky V
2020-2024 tring cir ra mit.

17.Thong qua du thiao Nghi quyét Pai hdi ddng cb dong:
Ba Nguyén Thi Tuyét Thanh - Thu ky Dai hoi: Poc Dy thiao Nghi quyét Dai hoi dong
cb dong thuong nién 2024
Ong Lé Anh Phuong — Chi tich doan: Xin biéu quyét thong qua Nghi quyét

Ty 1é biéu quyét tdn thanh: 100 %
Khéng tan thanh: 0,00 %
Khéng 6 y kién: 0,00 %

Nghi quyét dai hoi va bién ban dai héi sé dwgc dwa Ién trang théng tin dién tir ciia
cong ty Mekophar dé cac ¢6 dong tham khio.



18. Bé mac Dai hai.

Chu tich doan:

Xin cam on céc ¢ dong da vé du dai hoi va déng gop y kién, gép phan giup Dai hoi thanh
cong tét dep, HDQT xin hira s& thuc hién Nghi quyét Pai hoi dong cd dong nam 2024 va ¢b
gang thuc hién t6t nhiém vu.

Tuyén bo bé mac Dai hoi.

Dai hoi két thuc lac 11 gio 30 phut cling ngay.

CHU TICH POAN THU KY POAN
P~
[ ) / /
Ong Lé Anh Phuong Ba Nguyén Thi Tuyét Thanh
Ba Huynh Thi Lan Ba Tran Tiéu Ny

Gtdat—

Ba Péng Thi Kim Lan
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