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Quang Ngdi, ngay 29 thdng 04 ndm 2024

Kinh giri: - Uy ban Chirng kho#n Nha nudéc

- S6 Giao dich Chirng khoan Ha N§i

Tén cong ty niém yét: CONG TY CO PHAN LILAMA 45.3
Tru s¢ chinh: Lé 4K dudng Tén Dire Thang — thanh phd Quang Ngdi - tinh Quéang Ngai
bién thoai: 02553.710.321
S6FAX: 02553.710.313
Mi chirng khoan: 143
Ngudi thue hién céng b6 théng tin: Ong Pham Van Thin — Thanh vién HPQT, Phé Téng
gigm déc Cong ty.
N1 dung ccrng bd: Tai lidu da théng qua tgu Dai héi dong cb dong thuo’ng nién nidm 2024,

Hoi déng quéan tri Cong ty C6 phin Lilama 45.3 xin cong b cac ndi dung co lién
quan dén Dai hoi dbng cb déng thudng nién nam 2024 cia Céng ty ¢O phéan Lilama 45.3
nhu sau:

L Tai ligu Dai héi dong cé dong thwong nién ndm 2024 Céng ty cé p:’:én Lilama
45.3

1. Bién ban hop Dai hoi b dong s6 45 /2024/BB - HDQT ngay 29/04/2024,

2, Nghi quyét Dai hoi ¢d déng so 46/2024/NQ - HDQT ngay 29/04/2024.

3, Tai liéu da thong qua Dai hoi cb dong thudng nién nim 2024 nhu sau: (C6 tai liéu
kém theo)

- Chuong trinh hop Dai hoi m dong thudng nién nam 2024,

- Bién ban thim tra tu cach cé dong tham dy Pai hoi ndim 2024,

- Quy ché lam viée tai Pai hoi.

- Quy ché biéu quyét tai Dai hoi.

- Bdo cdo hoat déng ciia Hoi dong quan tri va Bdo cdo két qua hoat déng SXKD &
Déu tr nam 2023, phuong huéng SXKD & Dau tu nim 2024 cia Cong ty.

- Béo cdo hoat dong cia Ban kiém soat ndm 2023 va ké hoach edng tdc nam 2024.

- Bao cdo tai chinh nim 2023 (da kiém toén).

- T& trinh Viv lya chon don vi kiém todn Béo céo tai chinh nim 2024,

- T& trinh V/v bao cdo tién lwvong, tht lao HPQT, BKS, Thu ky HPQT nam 2023;
Phuong én tién luong, tha lao HPOQT, BKS, Thu ky HDQT nidm 2024,

Todn b6 tai lidu, ndi dung chucmg trinh Pai hoi co dong thudmg nién nam 2024 dugc dang
tai trén trang Website clia Céng ty C6 phén Lilama 45.3 nhu sau: http:/www lilamad5-3.com.

Céng ty C6 phin LILAMA 45.3 xin bdo cdo dé Uy ban chimg khoén Nha nuée va S&
giao dich chimg khoan Ha Noi biét.

Xin trén trong thong bao!

'HAN LILAMA 45.3
NG BO THONG TIN

CI:-

Tai lidu:
- Tai ligu Dai hii CB nam 2024 kém theo.

Ky bdi don vi: PHAM VAN THIN
Ky ngay: 29/04/2024 15:34:19
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TONG CONG TY LAP MAY VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Poc lap - Tu do - Hanh Phiic

$4: 45/2024/BB-DHDCD

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

Ho6m nay, ngay 29 théng 04 nim 2024, vao héi 8 gid 00 phut tai Hoi truong Tru s&
Cong ty C phan Lilama 45.3 (L6 4K, dudng Tén Pirc Thing, TP Quang Ngii) tién hanh Dai
hoi dong cd dong thuéng nién nim 2024,

1. THANH PHAN
Héi dong quan tri Cong ty

1. !‘f)ng: Hoang Viét Chu tich HPQT.

2. Ong: Mac Thanh Hai Thanh vién HPQT — Téng gidm doc Céng ty
3. Ong: Bui Quéc Viong Thanh vién HPQT chuyén trach

4. Ong: Pham Van Thin Thanh vién HDQT — Phé TGP Céng ty.

5. Ong: Lé Anh Thanh Thanh vién HPQT - Chii tich CD Céng ty.
Ban kiém soat Cong ty

1. Ba: Pham Thi Bich Ha Trudng BKS.

IL. NOI DUNG

1. Pai hji do HPQT Cong ty C6 phin LILAMA 45.3 didu hanh.
Poan chii tich gom cic bng:

- Ong: Hoang Viét Chu tich HPQT Céng ty.

- Ong: Mac Thanh Hai Thanh vién HDQT - TGP Céng ty.

- Ong: Baii Quéc Vuong Théanh vién HPQT chuyén tréch.

-. Ong: Pham Van Thin Thanh vién HDQT — Phé TGD Cong ty.

- Ong: Lé Anh Thanh Thanh vién HPQT — Cha tich CP Céng ty.

*/ DPoan Chu tich gigi thiéu Ba Pham Thi Bich Ha — Trudng ban kiém sodt doc Bdo cdo
tham tra tu cach Cé d6ng tham du Dai hoi.

Tdng s6 c6 dong trong danh sach Cong ty da giri thu mdi tham du Dai hoi 1a 100% cb
dong, nim gifr 3.500.000 ¢b phan biéu quy ét.

S6 luong CH dong tham du va cb dong dy quyén tham dy dai hoi 1a 19 cb dong, dai
dién cho: 2.013.300 CD phin c6 quyén biéu quyét, chiém 57,52% tc-ng sb ¢b phén c6 quyén
biéu quyét, trong dcfn gbm:

+ Pai dién c6 dong Tnng cﬁng ty lip médy Viét Nam - CTCP c6 03 ngudi s¢ hitu
1.429.000CP, chiém 40.83% vén diéu IE.

+ Bai dién ¢b dong va nhém cb déng c6 19 ngudi, s& hitu 584.300 ¢b phin, chiém
16.69% vén diéu 1.

Theo khoan 1 Di¢u 145 Luat doanh nghiép sé 59/2020/QH14 va khoan 1 Piéu 18 Didu
& cong ty, Cong ty co phan Lilama 45.3 ¢6 du diéu kién tién hanh hop Pai hoi déng cb déng
thudng nién nim 2024,

Bién ban Pai hii C




*/ Thw ky Dai hgi gom :

Poan Chu tich gidi thigu Ban thu ky Dai hoi gﬂm

- Ba: Nguyén Thi Lé Thu Phong Té chirc — hanh chinh

- Ba: Ngu}'én Thi Hanh Phi)ng Tai chinh - ké todn

Céc cb dong bidu quyet véi ty 18 19/19 co déng dai dién 2.013.300 CP, chiém 57,52%
von diéu 18, dat100% tdng s6 phiéu biéu quyét dong y thong qua Ban Thu ky dai hoi.

*/ Ban kiém phiéu gdm céc éng:

Doan Chu tich gigi thiéu Ban kiém phiéu Pai hoi g%}m:

- Ong: V6 Thanh Hai Phé Chi tich CP Truéng Ban
- Ong: Biii Van Linh Phong Kinh té - KT Thanh vién
-Ba: Pham Thi Hoa Phung Tai chinh - KT Thanh vién

Céc ¢ dong biéu quyet voi ty 16 19/19 ¢b dong dai di¢n 2.013.300 CP, chiém 57,52%
vén diéu 18, dat 100% tong s phiéu biéu quyet 6ong v thcmg qua Ban kiém phiéu Dai hoi.

*/Théng qua Quy ché lam viéc, thé I& biéu quyét tai Pai héi cb dong thwdng nién
niam 2024.

Céc cd dong bidu quyét véi tv 1& 19/19 ¢ ﬁﬂng dai dién 2.013.300 C6 phén, chiém
57,52% von diéu 1, dat 100% tong sb phiéu biéu quyét dong v théng qua Quy ché lam viéc
va Thé 1¢ biéu quyét tai Pai hoi.

2. Bao cdo hoat dng ciia HDQT va Bio cio két qua SXKD va PTPT nim 2023, ké
hoach SXKD va DPTPT niam 2024:

Dar héi nghe Ong Hoang Viét - Chu tich HDQT Béo céo hoat dong cia HDQT va Bao
cdo két qua SXKD va DTPT nam 2023, ké hoach SXKD va DTPT nam 2024 nhu sau:

PHAN I: Két qui sén xuét kinh doanh nim 2023
L./ Két qua thye hién KHSXKD niim 2023:
1./ Tinh hinh thwe hi¢n ké hoach SXKD nim 2023:

| ; 1 5 18 %
TT | Cicchitituchiyéu | pyvr | Kohosh | THuim | 2023 | TH2023 |
nim 2023 2023 so véi Ki | S0 Vi TH
2022
| . |Gidtrisinlugng | Trdong | 50278| 3718 ol L o

2. |Doanhthu Tr.dong 49.781 3.681 74 9,95

3. | Loi nhugn truéce thué Tr.déng s (13.165) .. (5.699) 147,83

4. | Loi nhuin sau thué Tr.déng 31| (13.165) | (5.699)| 147,83 |
5. [Ldchuyéntép | Trabng | (se74)|  (22.070) I

6. | Ty suét lgi nhudn /vén % 0,66 (74,67) | i
| 7. |Tysudtlginhun /DT | o 046 (3.69)

8. |Nopnginsichnhanuse | Trddng |  4.845 949 1959 7946
9. | Pautw, XDCB Tr.ddng 0 0 e
| 10. | Téng quy luong Trdéng | 14436 13.503 2426 60,42
| 11. | Lao dong binh quén Ngusi 110 33| 3000  ean

12. | Thu nhap BQ/théng 1.000d 10,93 8,84 80,88 93,38 |
L 13. | Chia cb tae % i 0 f i
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Céc chi tiéu SXKD nam 2023 khong hoan thanh so v6i KH nhu: Doanh thu dat 7,4% so
v6i KH niam, Loi nhuén trude thué 16 13,165 ty déng, ndp ngin sach 949 triéu dong dat
19,59% so véi ké hoach, tbng qu¥ luong dat 24.26% so véi KH, thu nhdp binh quéan dat

80.88% so vai KH.

2./ Cong tac ddu tw phat trién nim 2023: Do tai chinh kho khin nén khong lap ké
hoach diu tr mua sim may moc thiét bi va trong nim ciing khéng phat sinh mua sim tai san

ngoai ké hoach.
3./ Cac chi tiéu tai chinh co ban:
3.1. Bang cén doi ké toan:

DVT:VN dbng

Sé liéu tai S8 liéu tai Ting, gia
NOI DUNG éu tai éu ta ng, gidm
31/12/2023 31/12/2022 (23-22)
I. TATI SAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
1. Tién va cac khoan twong duong tién | 723521338 | 10.794.341.695 | (10.070.820.357) |

2. Cac khoan dau tu tai chinh ngén han

3. Phai thu ngan han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong 46 : No phé’n thu khach hang

[ 4. Hang tonkho

160.745.817.347

| 164.816.467.603 |

174.401.074.585

161.121.626.163 |

(13:655.257.238)
3.694.841.440

- Tai san co dinh hitu hinh

10.175.472.048

13.990.461.341

'5. Tai san ngén han khic 3.579.425.089 3.238.684.048 340.741.041
IL. TAI SAN DAI HAN 11.888.892.049 | 15.760.995.342 | (3.872.103.293)
1. Céc khoan phai thu dai han ke el e i R e
2. Tai san ¢6 dinh e | 10.175.472.048 | 13.990.461.341 | (3.814.989.293)

(3.814.989.293)

+ Nguyén Gia 61.073.450.444 |  77.263.645.885 | (16.190.195.441)

+ Gi4 trj hao mon lug ké (50.897.978.396) | (63.273.184.544) |  12.375.206.148

- Tai sén co dinh v hinh - - .
~ +Nguyen x| C55.000.000 | 55.000.000 -

+ Gié trj hao mon luy ké (55.000.000) (55.000.000) 5

4, Tai san d& dang dai han S ) 5

5. Dau tu tai chinh dai han = . .
6. Tai san dai han khac 1.713.420.001 | 1.770.534.001 '"t'f;'?"l' 14,000)
TIL TONG CONG TAI SAN 357.002.654.259 | 380.032.449.508 | (23.029.795.249)

V. NQ PHAITRA 339.442.993.714 | 349.307.982.378 | (9.864.988.664)

B s [URRRS IS SRR i 339.442.993.714 | 349307.982378 | (9.864.988.664)
= Nadubm 0 | : - =
V. VON CHU SO HUU 17.559.660.545 |  30.724.467.130 | (13.164.806.585)
1. Vén chi s& hitu 17.559.660.545 | 30.724.467.130 | (13,164,806,585)

- Vén ddu fur cia chi s& hitu ~35,000.000.000 | 35.000.000.000 -

- Thang du von ¢d phén 4.277.672.000 4.271.672.000 -
- Quy dau tr phat trién = P e o i
- Quy khée thude von chi s hirn 352.208.897 352.208.897 -
- Loi nhuén chua phan phéi (22.070.220.352) | (8.905.413.767) | (13.164.806.585)
2. Ngudn kinh phi va quy khéic - ¥ s
VL. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 | (23.029.795.249)

Bién ban Bgi hai CD thucme nign, ngday 2942024
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3.2, Két qua san xuit kinh doanh nim 2023:

PVT: Déng
- " Téng, giam
CHI TIEU TH nim 2023 TH nim 2022 i
1. Doanh thu bén hang & CCDV 3.681.026.723 |  37,001,906,141 (33.320.418)
2. Gidvén hang bén 41 10211 623 33,589,961,379 (29.479.749.756)

3. Loi nhugn gdp vé BH va c/c DV

(429.184.900) |

3 411,944,762

(3.841.129.662)

4, Doanh thu hoat ddng tai chinh i 144,865, ?39_ 6,754,852 534_ {6609956?95}
5. Chi phi taichinh 7 993 9?0 658 13 ﬂ34 3?I 268 (5.&4&4[}0.6]{}}_
- Trong do: Lai vay phai tra 7.993.970.658 13,034,371,268 |  (5.040.400.610)
6. Chi phi quan 1¥ doanh nghiép 5.493.149.797 5,942 986,463 bi o A {449.33_.6_.%_615}_
7. Loi nhuan thudn tix HDSXKD | (13.771.409.566) | (8.810,560,385) (4.960.849.181) |
8. Thu nhép khac 786.402.303 ] 786.402.303
9. Chi phi khéc ~ 179.799.322 94,853,382 | 84.945.940
10. Loinhugnkhge | 606.602.981 (94.853,382) | 701.456.363
11. Téng loi nhudn trude thué (13.164.806.585) | (8,905,413,767) | (4.259.392.818)

12. Chi phi thué TNDN hién hanh .

13. Loi nhuéin sau thué TNDN (13.164.806.585) |  (8,905,413,767) (4.259.392.818)
14. Lai co ban trén cd phiéu (3.761) (2.544) (1247)
3.3. Cic chi tiéu tai chinh co ban:
TT Chi tiéu | Pon Y1 | Nam 2023 | Nam 2022
1 | Cocéu tai san %%
- Tai san dai han/Téng tai san 3,33 4,1
- Tai san ngén han/Téng tai san 96,67 96,0
2 | Co céu ngudn vin %
- No phai tra/Téng ngudn vén 95,08 91,9
- Nguﬁn von chu s¢ hitw/T éng ngudn von 4,92 8,1
- No phai tra/Ngudn von chi sé hir Lin 19.33 11,4
3 | Kha nang thanh toén Lan
- Kha nfing thanh toan nhanh 0,52 0,58
- Kha niing thanh todn hién hanh 1,02 1,04
4 | Ty suét lgi nhudn % |
- Ty suat loi nhudn sau thué/Téng tai san (6,18) (2,3)
- Ty suét loi nhudn sau thué/Doanh thu thudn (599,7) (24.1)
- Ty sudt loi nhudn sau thué/Ngudn vén cha s& hiru (125.69) (29,0)
- Ty suét loi nhuén sau thué/Vén didu 1é (63,06) (25.4)

4./ Céng téc tiép thi ddu thiu;:

Trong ndm 2023 thi trucmg cong viée van tiép tuc khé khin, ning luc tai chinh yéu, no
ngén sach nha nude nén tim kiém viée lam cang kho khin hon. Trong nadm cong ty ky méi
cdc hop dnng kinh té: Thiy dién Tra Phnng 6,6 ty déng, thay dién Dak Mi 1 gia tri 21 ty
ddng va Nha mdy thép Hoa Phat Dung Quét 2 gid tri 5,3 t}f ﬂong Tiép tuc thi cong hop dcnng
chuyén tiép céng Phu Phong thugc du én dau tu XD hé théng ngin min Tién Giang: 29,7 ty

v 29472024




déng. Du 4n giai quyét ngdp do triéu khu vire Tp. HS Chi Minh vén tiép tuc tam dimg thi

cong.
5./ Tinh hinh thwe hién cdc hgp dong kinh té:

DVT: Triéu Jﬁng

Gidtri | oo [ Ch .?rén
HD oy tiep
lay k
15 Tén cong trinh — Hang muc (chu‘;l dg hzt 21]24 ‘.I-;i
bao gom ndm 2023 nam tiép
VAT) theo
I. | Thi céng cong Phi Phong 29.794 29.794 -
2. | Du 4n chéng ngép tai TP H Chi Minh 799.375 | 767.255| 32.398
57 | TBO5A: C';ﬁg cdp va Lq’; dat thiét bi co khi thily cong e 9729 5249 |
Beag M ORI OLER, | o = =
23 TBO5B: Cung cdp va Lap ddt thiét bj co khi thily cong 5694 476 933
hang myc Cong Cau Kinh. PR
23 TBO5C: Cung cdp va Lap .:i‘.:f! thiét bi co khi thiy cong 5 806 4761 1135
hang muc Co ng Ba Budm. _ el
;| TBI0: Cung cdp va Ld ap ;j"a.l' rhmf Eh‘ co khi thuy cong i %
i hang muc C ﬁng Rrem sodt triéu Bén Nghé i Ll = {i
TB15: Cung cdp vi Ld ap diit rhmr bi co khi thuy r::fmg |
_E_f hang muc Cdng kiém sodt triéu Tdn Thudn )f] 5534 e o _j’ﬁﬂ_
TB19: Cung cép v Lap dt rhmr‘ bi co khi thiy cong i i )
e hang muc Co ong kiém sodt meu Phut Xudn i _ _I e _
22- ;
52 TB22: Cung cdp vd Lap d‘gr rkzer bi cor khi thuy mng 189977 183.352 6.625
- hang muc C. rmg krem sodt friéu Micong C hudi :
28 TB26: Cung cdp va L:fp ddt e‘hm‘ bi cor khi thuy cong 124078 120,094 3 985
hgng miuc Cong kfe_.r_r_r_ T_rf_f_‘_{ triéu Cey }iJm i
3 | Nha lTlEI.}" thu}f dién Tra Ph{mg 6.589 6.589
4 hha may thm dién Bak MI 1 20,919 20,919
5 Nh:?’i mdy thép Hoa Phat Dung Quat 2 5.297 5.297
Cing 861.974 797.049 65.203

6./ Cong tac quan Iy tai chinh:

Dap u'ng vbn thi cdng: Trong ndm 2023 Cong ty di xdy dung han mirc tin dung va bao
lanh tai cdc td chire tin dung nhu sau:

+ Ngén hang DPT&PT Quéng Ngii: 60 ty dong

+ Nhitng kho khan va viedng mdc trong vige thu xép vén

- Chi phi SXKD dé dang va ng phéi thu con treo trén sé sach cua hai du dn Gang thép
Thai Nguyén va Hangar A75 trén 100 ty ddng, nha maiy Nhiét dién Thai Binh 11,4 ty déng
khéng két chuyén dwoc doanh thu kéo dai trong nhiéu nim dan dén viée dao han céac ldmﬁn
ng va tra lai vay thudng xuyén gip khé khan, Cong ty khﬂng c6 dong tién dé giam du ng gbc
vay {Ngan hang Argibank Pa Ning va Téng cong ty Lép may Viét Nam - CTCP) chi phi tai
chinh vén cao trong khi doanh thu thép (3,68 tv déng) nén két qua SXKD nam 2023 15 13,1
ty déng.

- Hién tai cong ty chi con quan h¢ tin dung v6i ngan hang BIDV Quang Ngii. Ngin
hang Agribank Pa Niing da dirng cip tin dung va thuc hién céc bién phat thu no va xir Iy tai

Bidn he 7 /




san thé chdp, khodn ng gbc vay tai Agribank Pa Ning co céu thoi gian tra ng dén
30/06/2024. Cong trinh chuyén tiép qua nam 2024 gia trj thdp, chwa ¢6 dy 4n méi s& anh
huémg rét 16n dén viée xdy dung han mirc tin dung cho nam tiép theo, thim dinh cho vay sé
rat kho khin va kéo dai.

7./ Cong tac quyét toin va thu héi von:

a, Cong tac quyét todn: | i

+ Quyét todn véi Chii dau te hode nha thau chinh: Pang thyc hién doi chiéu vat tu,
quyét toan Nha méy nhiét dién Thai Binh 2, thuy dién Dak’Hre, cbng ngan min Phi Phong
Tién Giang, tiép tuc bam sét du 4n gang thép Thai Nguyén dé quyét toan dy an.

b, Céng téc thu hbi von cong trinh: ‘

DVT: Trié¢u dong

| T Néi dung K& hoach Thu hoi vén TH so véi
. ! nim 2023 KH (%)
1. | Céc CT d4 thi cong xong di QT xong 7 27.618 4.447 16,1%
2. | CT dang tam dimg thi cong va chd QT 3.768| 1201 31 9%
3. | CT dang thi céng 40.836 11.693 28.6%
4. | Céc khoan thu khéc s 4495  2.102|  468%
Tong chng 76.717 19.442 25.3%

+ Téng gid tri thu hdi vén va thu khéc trong nim 2023: 19,442 ty ddng, dat 25,3% so
v6i ké hoach nam. Vigc thu véi vén dat ty 1¢ thip so véi ké hoach do mot sé cong no ton
dong gi4 tri 16n nhu: Gang thép Théi Nguyén: 34,5 ty dong, Cong ty Pirc Long Gia Lai: 27.4
ty déng va mot sb cong trinh khac dang chiém ty trong Ién trén tong no phai thu khach hang,
dy én chong ngap tai thanh phd H6 Chi Minh dang tam dirng thi cong.

8./ Cung tiac ndp ngan sach va BHXH:

+ Téng s6 tién ng ngén sach va Bao hiém dén 31/12/2023: 21.310 tridu dong

+ No ngdn sach: 13.282 tri¢u déng (do no thué céc cuc thué véang lai chua ndp nén no
thué dén vé cyuc thué Quang Ngai)

+No BHXH (Tir T03/2021 dén T12/2023):  2.541 triéu déng
+No BHYT (Tir T11/2023 dén T12/2023):  3.913 triéu ddng
+No¢ BHTN (Tir T11/2023 dén T12/2023):  1.574 triéu déng
+ Ng kinh phi Céng Doan: 610 triéu déng
Trong d6: Tién phat do chim thyc hién nghia vu véi ngén sach va Co quan Bao hiém:
- Tién phat cho chim ndp NSNN: 2,8 dong.
- Tién phat do cham nop BHXH: 6,98 ty dong.

9./Céng tic tb chire va cong tic cin bo:

- Tinh dén thoi diém 31/12/2023 téng sé CBCNV - Ngudi lao dong 1a 25 ngudi, su
dung lao dong binh quén trong ndm 33 ngudi, trong d6 bd phéan gidn tiép tai cong ty la: 25
ngudi, thu nhdp binh quéin cla ngudi lao dong 1a 8,99 triéu dong/nguii/thang,

- Ngdy 21 théng 04 niim 2023 Hoi dong quan tri hop thong qua viéc mién nhiém chirc
danh chi tich HPQT déi véi éng Bui Quée Vuong va chire danh Téng giam dbc voi éng
Hoang Viét. Dong thiri bau bd nhiém ong Hoang Viét gilr chirc danh chu tich HPQT, éng
Mac Thanh Hai giir chire danh Téng giam déc

Bign ban Dai hii CO thyomg nidn, neay 2942024



- Trong thang 04 nim 2023, Ong Ci Thanh Nghi va 6ng Bui Quang Chung xin tir
nhiém thanh vién HPQT va tai Dai hoi ¢b dong thuémg nién nim 2023 da bau bd sung 6ng
Mac Thanh Hai va éng Lé Anh Thanh 1am thanh vién HPQT nhiém ky 2021-2026.

- Trong thang 04 nam 2023, Ba Néng Thj Hong Nhung xin tir nhiém chirc danh thanh
vién BKS va tai dai hoi ¢6 déng thudmg nién nam 2023 da bau bd sung 6ng Pham Cong Huy
lam thanh vién BKS.

- Tiép tuc xdy dyung, diéu chinh lai co cdu td chirc b may quéan tri doanh nghiép, hé
thong quéan 1y & tt ca cde bd phan cho phi hop véi tinh hinh thyc té hoat dong ciia Céng ty
trong giai doan hién nay.

10./ Cong tic an toan va thye hién chinh sich d6i véi ngudi lao dong:

- Co6 thuc hién déng BHXH, BHYT, BHTN cho ngudi lao dong tuy nhién viéc nop

chua kip thoi anh hudng dén céc ché do cho ngudi lao dong nhu: Om dau, thai san, kham
chita bénh.

- Da thye hi¢n thdm hoéi gia dinh con thuong binh liét s§ va khen thudng thanh tich hoe
tdp cho con em cén bd CNV - Nguoi lao dong trong Cong ty.

PHAN II: HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2023
1./ Co cau Hoi dong quan trj:

Co ciu Hoi dong quan tri Cong ty trong nim 2023 nhu sau:

' SLCP s& _
TT| Hovatén Chic vy | hiru & dai %W;L Ghi chi
dién
1, | Hoang Viét CT HPQT 609.000 | 17,4 | Chuyén trach
2, |MgcThanhHai | TV HDQT | 526.700 | 15,05 | Kiém nhiém TGD
3, [Pham VanThin | TVHDQT | 34900 1,0 |Kiém nhiém PTGD
| 4, | Bui Québc Vm:mg TV HPQT 350.000 10 | Chuyén trach
S, |Lé Anh Thanh | TVHDQT | 0| o0 Kiém nhiém Cha tich CP, Tp. T6 |
| chire - HC

Trong thang 04 nam 2023, Ong Ci Thanh Nghi va éng Biii Quang Chung di xin thoi
gilt chire vy thanh vién HDQT. Cong ty da thuc hién mién nhiém chirc danh thanh vién
HDQT Cong ty nhiém ky 2021-2026, ké tir ngay 25/04/2023 theo nguyén vong ca nhén,

2./ Hoat djng ciia Hi ddng quan tri:
2.1. Tinh hinh tham du cdc budi hop ciia Hji déng quin tri.

|pp| Thanhvién Chitevy | SOPW | oo Lidkidsatands |
HPOT 3 [ v 18 y do khong tham dy
1. | Hoang Viét CT HPQT 11 100%
o Puge bau TV HPQT tir ngay
2. | Mac Thanh H TV HBQT 07 oG [0
o E" Q 64% | 551042023
Pham Van Thin TV HPQT 11 100%
4. | Bui Qudc Vuong TV HPQT 11 100%
; : s Xin mién nhiém TV HDQT tir
5. | Cti Thanh Ngh TV HPQT 06 %
iR Q 4% | |\ edy 05/04/2023
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| Xin mién nhiém TV HBQT tur
6. | Bui Quang Chung TV HBQT 03 27% i ngay 05/04/2023 (Ving mit c6
iy quyén)
: Dugc bau TV HPQT Tir ngay
- x i}
7. | Lé Anh Thanh TV HPQT 07 64% 25/4/2023

2.2 Cac Ngh; quyét/ Quyét dmh cia Hoi déng quan tri

- Tnng su céc cude hop Hoi dong quan tri: 11 budi hop

- Tdng sb6 Nghi quyét/ Quyét dinh da ban hanh: 10 nghi quyét va 03 quyét dinh di ban
hanh trong nam 2023. | ’

- Cac cb déng quan tdm t&i ndi dung cac cude hop, Bién ban, Nghi quyet quyct dinh
Cong ty da thuc hién Bdo cdo quan tri nim 2023 va coéng bo trén trang website:
www.lilama45-3.com.

3./ Két qua giam sit hoat djng d6i véi Ban Tﬁng giam doc va cdc cin bd quén ly

Trong nam 2023 Hai ﬁ:m;:, quan tri da thyce hién dav du céc cude hop dinh ky dé chi dao
tinh hinh hoat dong ciia Cong ty, thuc hién ddy du chirc ning va nhiém vu ciia minh trong
viéc diéu hanh Doanh nghiép theo dtng phap lut, Diéu 1¢ Cong ty va céc nghi quyét da ban
hanh.

Pinh ky hang thang va quy, Hdi dong quan tri tham gia cac cudc hop giao ban hogc hop
dot xuét ciia Cong ty do Tdng Giam dde chu tri dé nim bit kip thei, ddy di céc hoat dong sin
xuét ctia Cong ty, tuy nhién van bé tic trong viée tim ra céc giai phép thdo g& kho khan vé tai
chinh. Céc hoat dong giam sat cu thé nhu sau:

3.1. Gidm s:it hoat djng sin xuit kinh doanh:

Céc chi tiéu SXKD nim 2023 khong hodn thanh so véi KH nhu: Doanh thu sut gidam
dat 7,4% so véi ké hoach, cac khoan chi phi ¢6 dinh cao nhu: 13i vay, khu TSCB, chi phi
QLDN dan téi két qua SXKD nam 2023 16 13,1 ty ddng, chi tiéu tai chinh: ng phai tra/vén
chi s& hiru 19,33 14n, hé s ng vay/von diéu 1é 3,62 lan, cac ti 18 ndy tuong dbi cao so véi cac
don vi cling nganh.

3.2. Gidm sat cong tac tii chinh:

Cong tac tai chinh va viéc hach toan ké todn ding chuén muc ké toan hién hanh. Ché do
lap va sodt xét bdo cdo tai chinh thyre hién theo ding thoi gian quy dinh.

Nam 2023, tinh hinh tai chinh tiép tuc gip nhiéu khé khin, thiéu nguén vén phuc vu
cho céc hoat dong san xuét kinh doanh, ning lyc tai chinh yéu kho tiép cin duoc céc dur an
anh huéng dén cong tac diu thau, tim kiém viéc lam, du no tin dung va chi phi tai chinh/chi
phl ldi vay ¢ mirc cao, chua thdo g& thi tuc g:al ngan vén va cong tdc thi céng cta Dur 4n
chﬁng ngdp tai TP Ho6 Chi Minh bi dinh tré tiép tuc anh hudng dén céc chi tiéu tai chinh cia
Cong ty.

Tinh hinh tai chinh v6 cing khé khan, tiém &n nhiéu rdi ro cong tic quyét toan va thu
hdi vén, ap luc tra ng cho khach hang, nguoi lao dong, ndp thué va BHXH ngay cang tang.

3.3.Giam sat chng tac tai cau tric va nﬁng cao niang lwe quén tri cong ty:

Céng ty t1ep tuc trién khai D& an tai cdu tric va nang cao ning luc cho phit hop véi dinh
huéng phét trién ctia Cong ty trong giai doan mdi, trong d6 viéc xay dung va duy tri méd hinh
quan ly theo hudng tmh gon, hiéu qué luén dugc coi 1a trong tdm, Hoi déng quén tr Coéng ty
di chi dao Ban tai chu triic cong ty thyc hién theo ding cde quy dinh, ndi dung chinh nhu
sau;
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Quyét liét cho cong téc tiép thj tim kiém viéc lam dé dam bao cong viéc cho ngudi lao
dong va dong tién duy tri hoat dong san xuit kinh doanh. ) ' ‘

Déi véi chi treong thoai toan b vén Nha nude: Dang tim kiém céc déi tic, nha déu tu
tham gia mua lai ¢6 phin ciia Téng cong ty Lap may Viét Nam - CTCP tai Cong ty co6 phén
Lilama 45.3. ‘ i "

Téi céu trac tai chinh: Giam dén hang ton kho, no phai thu, phai tra, dua cic chi sb i
chinh vé mirc an toan dua trén nang lyc va thuc té hoat déng SXKD cua Cong ty,

T6 chirc b may céng ty: Tiép tuc kién toan bo may quan ly tinh gon, phiit hgp véi tinh
hinh thyc tién tai Céng ty.

3.4. Giam sat cdc cong tdc khac.

+ Giam sat viéc thue hi¢n nghj quyét va cong bd théng tin.

Hoi dong quén tri d thuc hién diy di cdc cude hop dinh ki’ dé chi dao tinh hinh hoat
dong cua Cong ty, thuc hién ddy dii chirc néng va nhiém vu cia minh trong viée diéu hanh
Doanh nghi¢p theo diing phdp ludt, Dicu 1§ Cong ty va céc nghi quyét da ban hanh. Hoi déng
quan tri da chi dao va gidm sat thuc hién céc noi dung sau;

+ i t6 chire thanh cdng Pai hoi cb dong thudng nién nim 2023 vao ngay 25/04/2023
theo ding quy dinh cia phép luat.

+ Bi thyc hién hop kiém diém Té dai dién phén vén cua Téng cong ty Lip may Viét
Nam - CTCP, t0 chirc va céc cd nhan lién quan dén két qua SXKD nim 2023, xdy dung ké
hoach SXKD nam 2024,

+ Pd chi dao thue hién ké hoach SXKD nim 2023 tuy nhién cdc chi tiéu khéng hoan
thanh va két qua SXKD bj 16 so véi ké hoach dé ra chii yéu do nguyén nhin nhu sau:

- Céc cong trinh chuyén tiép chu yéu con lai 12 dw 4n chéng ngap tai TP Hd Chi Minh,
nhung hién nay cong tac thi céng cham lai, viéc gidi ngdn cia dy an dang tam dimg, Chu diu
tr ho trg Céng ty cho vay tra ng truc tiép cho khach hang v ngudi lao dong, nén phét sinh
chi phi tai chinh, ngoai ra mgt 56 du én méi dimg thi cong do Chu ddu tu khong ¢6 vén, anh
huéng dén ting trréng doanh thu ciia Céng ty,

- Mot s6 cong trinh con tn dong no 13u kéo dai véi gia tri 16n anh hudéng dén ngudn
von phuc vu hoat déng san xuét kinh doanh,

- Céng tac quan Iy, kiém soat chi phi chua hi¢u qud, chua c6 bién phép khic phuc.

+ Hoi dong quén tri da chi dao cong bé théng tin ding han Béo cdo thudng nién nim
2022; Béo cdo tai chinh nim 2022 da sodt xét, bao c4o tai chinh 06 thing diu nim 2023 vi
bdo cdo tai chinh ndm 2023 da dugc kiém toan va céc bio cdo, cong bb théng tin khéc theo
ding quy dinh cia Ludt chimg khodn.

+ Da thue hién nghiém tic bdo cdo va xin ¥ kién chi dao cac ndi dung theo ding Quy
ché quan 1y nguoi dai dién phin vén caa Tong cong ty Lip méy Viét Nam - CTCP diu tur vio
doanh nghiép khic.

+ Lira chon Cong ty kiém todn Béo cdo tai chinh nim:

Thyc hi¢n Gy quyen cia Pai hoi b dong thudmg nién nam 2023, Hoi déng quan trj
Cong ty c6 phén Lilama 45.3 quyét dinh lya chon Cong ty TNHH Hing kiém todn AASC
sodt xét Bao cdo tai chinh 06 thang ddu nim 2023 va ci nam 2023 cho cong ty.

+ Cong tic doan thé:

Hoi ddng quan trj va Ban tong giam déc tao didu kién dé cac td chirc Coéng Poan, Poan
thfanh}nién va Ban nit céng t6 chire cic ngdy 1€, thue hanh tiét kiém chéng lang phi, xdy dung
nép song van hoa doanh nghiép.

Trong ndm 2023, Héi dong quén trj va Ban giam déc cong ty tr nhdn thiy chua hoan

thanh nhiém vy, cdc viréng méc vé tai chinh chua dugc thdo g, chua lo duoc cong viée va
Bién bgn Fai hisi CB thudwg nign, neiy 29472024
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ddi song cho CBCNV - ngudi lao dong kip thoi, dnh hudng dén uy tin ctia Céng ty, Hoi déng
quan tri cling luén quan tdm va luu ¥ dén nhitng danh gi4, kién nghj ciia Ban kién} S04t vé
tinh hinh hoat dong san xuét kinh doanh tai céc Bién ban lam viéc dinh k¥ véi ban kiém soét.

4./ Béo cao tién lwong va Thit lao HPQT, Ban kiém soat, thrr ky HPQT nam 2023:

DVT : Péng
" Tién lrong, TN va thi lao nim 2023 (VND)
T Ty vt Chize vy Tién lwong Thi lao Téng cong
1. | Hoang Viet CT HPQT 99.578.045 |  9.200.000|  108.778.045
2. | Miac Thanh Hai TV HBQT 163.468.591 |  18.400.000 |  181.868.591
3. | Pham Van Thin TV HPQT 163.468.591 | 27,600,000 | 23381 1,045
4, | Bili Qubc Vuong v HPQT | 181260135 |  181.260.135
5. |LadshThanh | TV HDQT 96.769.910 |  18.400.000 '1 15.169.910
6. | Boi Quang Chung TV HBQT 0|  8.050.000 8.050.000
7. | Cit Thanh Nghi %ﬁ'ﬁam 163195590 | 9.200.000 |  172.395.590 |
8. |Pham ThiBichHa | TB K sodt 134.867.455 |  134.867.455 |
9. | Trin Ngoc Diing TV BKS 128681272 | 21.000.000 |  149.681.272
10. \Iong Thi Hang Nhung TV BKS 0| 5250000]  5.250.000
11. Ngu}fen ThiLé Thu | TK HPQT 117.633.456 |  14.520000 |  132.153.456
12. | Pham CongHuy | TV BKS 0|  14.000.000|  14.000.000 |
Téng chng : 1.248.923.045 | 145.620.000 | 1.394.543.045

Ghi chi: Tién luong cua Cha tich HPQT va Trudng ban kiém so4t duge chi trd theo
murc lwong chuyén trich, con dbi véi chite danh khéc dugce chi tra mirc luong theo Quy ché
tién lirong clia Céng ty cd phan Lilama 45.3.

5./ Panh gia chung vé thuin loi va khé khin trong SXKD nim 2023:

Nam 2023, gi4 tri san lugng chuyén tiép cac hop dong con lai gia trj thip, cac du 4n
ngdy cang it, thi trudng cdng viéc canh tranh khde liét. Lam phit tiép tuc tac dong 1én gla
nguyén vat liéu, nhién liéu va dich vy diu vao ngay cang tang, kéo theo gi4 thanh san phim
kho giam, tinh hinh tai chinh chwra duoc khic phl,lc Cong ty tiép tuc phat sinh 15 trong nam,
anh huéng true tiép dén cong tac tham gia dy thiu cic dy 4n va xdy dung han mirc tin dung
nim 2024,

Cac cong trinh chuyén tiép chu yéu la dy 4n chong ngdp tai TP H6 Chi Minh van tiép
tuc tam dirng thi cong, Chu diu tr chua gidi ngin duge von cho du an.

Tinh hinh tai chinh tiép tuc khé khan, cong tac thu hdi ng kém, viée quyét todn va thanh
toan kéo dai, con treo trén cong ng l6n nhur: Ccng trinh Gang thép Thai Nguyén (34,5 ty
dﬁng} Nha mdy thuy dién Dak P6 Cé (27.4 ty ddng), Nha mady nhiét dién Thai Binh 2 va mot
50 dur an khédc con kéo dai, chua ¢6 phuong én xir Iy tai chinh d6i voi dur én Hangar A75...do
vély anh hudmg rét 16n dén ngudn vén phuc vu hoat déng san xuét kinh doanh.

Ap lye tra ng cho khéch hang cde dy 4n cii, ndp thué cho céc cuc véng lai va BHXH tiép tuc
ting.

Bién bin Dai hoi CD thwimg nidn,_ngéy 29/4/2024
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PHAN IIL. XAY DUNG KE HOACH SXKD & PTPT NAM 204 -

Budc sang ndm 2024, tinh hinh tai chinh cua cong ty yvéu,‘khcn’ tiép cén cac} du én r'fn
cong tac tim kiém thj truomg ngay cang kho k}]ﬁﬂ, t:rén co SO }'a SDE:hE cdc hgp déng Hchu} er'1
tiép, Hoi déng quan tri Cong ty trinh Pai hdi dong c6 dong thudng nién ndm 2024 thong qua
nhur sau:

1./ Cdc chi tiéu sin xuit kinh doanh nam 2024.

KH niam
Cic chititu chiiyéu | BVT Tfﬂ’;i’“ K?ﬂgi“' jgi‘g; Ghi chi
(1in)

1. | Gid tri san lvong Tr.ddng 3.718 52.793 142 |

2. Dnanhthu i Tr.dong 3.681 | SZETH 14,2 :

3. |Loinhufintwbethud | Trddng | (3165 | 243 0.02)

4 |Loinhuansauthué | Trding | (13169 g3 0.02)

5. | L4 chuyén tiéi:- (*) Tr.dong (55-13'70)____:_ (20.913) .
[ 6,. | Nép ngin séoh NN | Trdbng | 9 489 516

7. |Pute, XDCB | Trdéng | k. of
& Téng qu?iﬁﬁhg Tr.dong 3.-.5;‘:'3 | 15.;%3 4!,33 e
9. | Lao déng binh quin Nudi Bl 14 ] 4|
10. | Thunhip BQ/thang | Tr.déng | 88| 18| 13|

2/. Ké hoach ddu tu pht trién niim 2024,

Trong nam 2024, du kién Céng ty khong thuc hién ddu tu, mua sim thém mdy moc
thiét bi, néu ¢6 dy dn méi s& sit dung céc thiét bj phuong tién hién c6 hogc thué thiét bi khi
cong trinh ¢6 nhu céu.

3/. Cdc giai phdp @é thywc hign nhigm vu SXKD nim 2024:

Véi nhimg kho khén hign tai, Hi dong quan trj va Ban Téng gidm dée Céng ty cb ging
dura ra cdc giai phap cép bach nhim cai thi¢n tinh hinh tai chinh, dan théo 2@ kho khan, Sém
on dinh tu turdng cho ngudi lao dong cu thé nhu sau:

+ Cong tdc quan tri va diéu hanh: Dua vao hoat dong thyce té cia Cong ty, ra sodt lai
nhin sy, tinh gon b mdy, phén giao nhiém vu cy thé rs rang, day manh cong tic tiép thi, tim
kiém viéc lam dam bao cong viée trong nim.

+ Cdc gidi phép vé tai chinh:

- Tang cuong cong tic thu hoi cdng no tén dong, cit giam cdc khoan chi phi quén ly
doanh nghi€p nhu: dién nuéc, tiép khach, nhién lidu, van phong pham... kiém soat chi phi lai
vay va chi phi phat sinh tai cong trinh, quyét ligt trong cong tac quyét toan va thu héj cong no
cdc dyr dn da thi cong xong, theo ddi bam sét cac vu kién ¢6 lién quan dén doi no dé co ngudn
tién nhim giam cac khoan ng phai tra,

- Ra sodt lai cée thiét bj hién c6, nhimg thiét bj hu hong, lac hiu hoat dong khong hiéu
qua, chi phi sira chita 16n d€ thuc hién ban thanh Iy giam 4p lyc vé tai chinh.

- Lap keé hoach va can d6i dong tién dé tra no khich hang, chi trd luvong cho ngudi lao
dong, nop ngén sich Nha nudc va co quan bao hiém khi ¢6 ngudn tién vé.

Bidn bin Dai ki OO throme nitn. iy 20/4/3034
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Cac ¢b dong da thao luin va biéu quyét théng qua Bio cdo hoat dong cia HPQT
va Bio cdo két qua SXKD va DTPT niim 2023, ké hoach SXKD va DTPT niim 2024 nhw

sau:

- Cb dong ddng y: Céc cb dong biu quyét véi ty 1& 19/19 cb dong, dai dién cho

2.013.300 ¢ phdn dbng ¥, chiém 57,52% vén diéu 18, dat 100% téng sb cd phén c6 quyén
biéu quyét clia cdc ¢b dong tham duy va uy quyén tham du.

- C6 dong khéng ddng y: Khéng

- C6 dong khéng c6 ¥ kién: Khong

3. Bao cdo ciia Ban kiém sodt vé hoat dong ciia Ban kiém soat, két qua SXKD nim
2023; Ké hoach ciia BKS niim 2024, Bso cdo tai chinh nim 2023 (da duogce kiem todn):

3.1 Pai hoi nghe Ba Pham Thj Bich Ha- Truéng Ban kiém soat Céng ty trinh bay Béo
cdo ciia Ban kiém sodt vé hoat dong cua Ban kiém soat, vé két qua SXKD nim 2023, ké
hoach cbng tdc ciia Ban kiém soat nim 2024,

Cic ¢b déng di thio ludn va biéu quyét théng qua nhu sau:

- Cb dong dfmg y: Céac co dong biéu quyét vai tv 1é 19/19 ¢b dong, dai dién cho
2.013.300 ¢b phén dang ¥, chiém 57,52% mrn diéu 1&, dat 100% tong sb ¢ phan c¢6 quyén
biéu quyét cia cac ¢b ddng tham du va ty quyén tham dy.

-Ch dong khéng dong v Khong

- Cb déng khong c6 ¥ kién: Khong

3.2. Dai hoi nghe Ong Cu Thanh Nghij - K& toan truong Cong ty trinh bay Bdo cdo tai

chinh nam 2023 da kiém todn:
L. Bing cin doi ké tosn:

DVT: Béng
S6 liéu tai S0 liéu tai Ting, gid
O eu ta cu ta ang, giam
| BOIDENG 31/12/2023 31/12/2022 (23-22)
I. TAISAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
| 1. Tién va cdc khoan -ftfung duong tién

723.521.338

10.794.341.695

(10.070.820.357)

| 2. Cac khoan déau tur tai chinh 'ﬁ-gén ilf;l-tl

3. Phai thu ngﬁn han

 175.994.348.180

189.116.802.260

(13.122.454.080)

Tmng d6: No phai thu khach hang '

160.745.817.347

174.401.074.585

(13.655.257.238) |

4. Hang tn kho  164.816.467.603 | 161.121.626.163 3.694.841.440
5. Tai san ngan han khac 3579425080 | 3238684048 | 340.741.041 |
1. TAISAN DAI HAN 11.888.892.049 | 15.760.995.342 | (3.872.103.293)

1. Céc khoan phai thu dai han
B Tai san ¢ dinh |
- Tai san ¢ dinh hita hmh |

10.175.472.048

C10.175.472.048 |

| 13.990.461.34]

(3.814.989.293)

13.990.461 341

(3.814.989.293) |

+ Ngu}ren Gia

61.073.450.444

77.263.645.885

(16.190.195 441)

12.375.206.148 |

35.000.000

+Gia tri hao mon luy k& (50.897.978.396) | (63.273.184.544)
- Tai san ¢4 dinh vé hinh e -
+Nguyén Gid 000.0(

35.000.000

Bign bdn Dai héi CH theecng nidn,_nedy 20.4:2024
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+ Gia tri hao mon luy k& (35.000.000) [ (55.000.000) ;
4. Tai san do dang daj han : - - - |
| 5. Déu tw tai chinh dai han 5 - ]

6. T4i san dai han khac 1.713.420.001 1.770.534.001 (57,114,000)
ML TONG CONG TAI SAN 357.002.654,259 | 380.032.449,508 (23.029.795.249)
IV. NQ PHAI TRA ' 339.442.993.714 | 349.307.982.378 | (9.864.988.664)
(1. Nonginhan 339.442.993.714 | 349307982378 | (9.864.988.664)
TR e s S —
V. VON CHU SO HOU | 17.559.660.545 |  30.724.467.130 (13.164.806.585)
1. Vén chii s& hiru 17.559.660.545 |  30.724.467.130

(13,164,806,585)

- Vén dau tr cua chi 55 hiry

35.000.000,000

35.000.000.000

- Thing du vén cé phin 4277.672.000 | 4.277.672.000 -
B Quy dau tur phit trién L - ' - -
- Qu¥ khéc thudc vén chi s& hira 352.208.897 352.208.897 el
- Loi nhun chua phan phai (22.070220352) | (8.905.413.767) (13.164.806.585)

| 2. Ngudn Kinh phi va quy khac = eal . R e R~

| VL. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 (23.029.795.249)

I1. Két qua sin xuét kinh doanh nim 2023:
DVT: Déng
CHI TIEU TH nim 2023 | TH niim 2022 Tang, gidm
(23-22)

1. Doanh thu ban hang & CCDV 3.681.026.723 | 37,001,906,141 (33.320.418)

2. Gid vén hang béan 4110211623 | 33,589.961379 (29.479.749.756)
| 3. Loi nhuén g0p vé BH va o/c Eﬁ.f (429.184.900) 3,411,944,762 (3.841.129.662) |
4. Doanh thu hoat ddng tai chmh 144895789 | 6,754.852.584 (6.609.956.795) |

5. Chi phi ai chinh 7.993.970.658 |  13,034,371.268 (5.040.400.610)

- Trong d6: Lai vay phai tra 7.993.970.658 |  13,034.371.268 (5.040.400.610)
6. Chi phi quan Iy doanh nghiép 5.493.149.797 | 5,042.986.463 (449.836.666)
7. Loi nhuan thudn tir HBSXKI} (13.771.409.566)  (8,810,560,385) (4.960.849.181) |
8. Thu nhip khac R = i i 786.402.303
9. Chi phi khac T 179.799.322 94,853,382 84.945.940
10. Lot nhuén khac  606.602.981 (94,853,382) 701.456.363

'11. Téng lgi nhuan trude thad (13.164.806.585) (8.905413,767) | (4.259.392.818)
| 12. Chi phi thué TNDN hién hanh ' o : ' TG

13. Loi nhuan sau thué TNDN (13.164.806.585) | (8.905413.767) | (4.259.392.818)
14. Lai co ban trén b phiéu T T (1217)

Bién bdn Dai hil CB thiegng widn, nedy 29.4/2024
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III. CAC CHI TIEU TAI CHINH CO BAN:

TT Chi tidu B::’:h"! Niim 2023 | Nim 2022
1 | Co cdu tai san %
- Tai san dai han/Téng tai san 3,33 4.1
- Tai san ngfm han/T éng tai san 06.67 06,0
2 | Cocéu ngu%rn von %o
| - No phai tra/Téng ngudn vén 95,08 91,9
- Ngudn von chi sé hirw/Téng ngudn vén 492 8.1
- No phai tra/Ngudn von chu s& hitu Lén 19.33 114
3 | Kha nang thanh toén Lin
| - Kha nidng thanh toan nhanh 0.52 0,58
| - Kha ning thanh todn hién hanh 1,02 1,04
4 | Ty suit lgi nhudn %
- T¥ suit loi nhudn sau thué/Téng tai sén I, (6.18) (2,3)
- TV suit lgi nhudn sau thué/Doanh thu thuin (599,7) (24,1)
| - Ty suit loi nhufn sau thuéﬂﬂguén von chu s& hitu (125,69) (29.0)
b - Ty suét lgi nhugin sau thué/Vén diéu 1 (63,06) | (25.4)

Cic co déng da thio lufin va biéu quyét thong qua Bdo cdo tai chinh nim 2023 da
duoe kiém toan nhur sau:

- C6 dbng ddng y: Céc cb dong biéu quyét véi ty 1¢ 19/19 cb dong, dai dién cho
2.013.300 cb phén ddng ¥, chiém 57,52% vén diéu 1¢, dat 100% téng sb cb phin cé quyén
biéu quyét clia céc cb dong tham dy va ty quyén tham du.

- C déng khong dong v: Khéng

- Cb déng khong c6 ¥ kién: Khéng

4. Thong qua t& trinh lwa chon Céng ty kiém todn Bso cdo tai chinh 06 thang va ca
nim 2024.

E'f;i hoi da nghe Ong: Pham Vin Thin — TV HDQT, Pho Téng giam déc Cong ty doc to
trinh s6 32/TT-HPQT “V/v lya chon don vi kiém toan cho Béo cdo tai chinh 06 thang diu
ndm va cd nam 2024" nhu sau:

4.1. Tiéu chi lra chon:

- La don vi duge Uy ban chirng khoédn Nha nude chép thuén kiém to4n cho don vi ¢ loi
ich cong ching thuéc Iinh vire chitng khodn;

- La don vi co uy tin, kinh nghiém trong Iinh vurc kidm todn va tr vin tai chinh;

.~ C6 chi phi kiém todn hop ly, phit hop véi véi néi dung, pham vi. chit lwong va tién do
kiém todn.

4.2. Danh sich dé xuit:

" La danh sich cdc don vj Kiém todn duge Uy ban chimg khoan Nha nuéc chdp thuin
kiém todn cho don vi ¢6 loi ich cong ching thuée Tinh vire chitng khodn tai thoi diém thuc
hién. ' '

4.3. N§i dung trinh:

~ Nhﬁm l}]‘ﬂFhQH Tdcm vi Kiém todn dap ung cdc tiéu chi trén, Ban kidém sobt Cong ty kinh
1:111111 F};u hoi dong ciﬁ dong phé duyét danh sach don vi Kiém toan da duge néu tai muc 2 va
uy quyen cho Héi dong quan tri Cong ty lua chon mét trong cdc dom vj Kiém todn doc lap da

Bién bdn Dai hii OO thuvmg nign, npiy 29:4/7024
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duge phé duyét dé tién hanh kiém toan Béo céo tai chinh cho nim tai chinh 2024 ctia Céng

ty.

Cic ¢6 dong da théao ludn va biéu quyét théng qua nhu sau: ‘
- C6 dong dong y: Céc cb dong biéu quyét véi ty 16 19/19 cb déng, dai dién cho

2.013.300 c6 phén déng ¥, chiém 57,52% vén diéu 1¢, dat 100% téng sé cb phin cé quyén
biéu quyét cia cac cd dong tham dy va iy quyén tham dy.
- C6 déng khong dong y: Khéng

- Cb déng khong c6 v kién: Khong,

5. Thong qua phé duyét thii lao HPQT, Ban kiém soat nim 2024,

Dai hoi da nghe Ong Bui Quée Viong - Thanh vién Hoi déng quan tri doc t trinh sé
35/TT-HDQT V/v phé duyét thit lao cho HPQT, Ban kiém soét nim 2024 nhu sau:

L Tién lwong, Thii lao ciia Héi dong quin tri, Ban kiém soat va thwr ky nim 2023:
Mitc chi tra tién luong, thu lao cho céc thanh vién HDQT, BKS, thu ky nam 2023 da
dwoe Pai hoi dong cb dbng thudng nién Céng ty ¢b phin LILAMA 45.3 phé duyét nhu sau:

S,ﬁ S6 PHCD |
TT Chitc danh thing | sm2023 | S8 e Ghi chi
Ia:jn thing qua e
vige
L Hji dong quin tri ( 05
ngwoi)
i 1, Cﬁﬁt}_ich HEQT chuyén trdch Sl
+ | Bui Quéc Vuong 4 | 240.000.000 | 84.197.454 gj}:';_‘;’;g;;‘ifu?;j;m
SR 08 thang gitt CD chi
+ | Hoang Viét 8 17402772 | o HB‘% ET et
2, | TVHDQT chuyén trach - i '
+ | Bui Quéc Vuong 8 128.000.000 | 97.062.681
3, | TVHDQT kiém nhiém —¥C A '
+ |Hodng Viet 4 | 9.200.000] 9.200.000 | i
~+ | Mac Thanh Hai 08 | 18.400.000| 18.400.000 ]
+ | Lé Anh Thanh 08 | 18.400.000 | 18.400.000
+ | Pham Van Thin 12 | 27.600.000 | 27.600.000
+ | Ci Thanh Nghj 04 | 9200000 9.200.000 | ;
+ | Bui Quang Chung 04 8.050.000 | 8.050.000 )
II. | Ban kiém soAit (03 ngwiri)
i fm'ci'ng BKS chuyén trach
+ |Pham Thi BichHa 12 | 180.000.000 | 134.600.000 |
2, | TV BKS kiém nhiém i . - - 1
+ | Trdn Ngoc Diing 12 | 21.000.000 | 21.000.000
 + |Néng Thi Hong Nhung 04 | 5250000 5.250.000
+ | Pham Céng Huy i 08 14.000.000 | 14.000.000
1L | Thw ky HPQT (01 nguoi)
|+ |Nguyén ThiLé Thu 12 14.520.000 | 14.520.000 |

Bién ban Dai héi h

Mg hidh, negy 2042024
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IL. Phuong 4n quy tién hrong, thii lac HPQT, BKS, Thur ky HPQT nim 2024:

a/ Tién lrong: , ’ ‘ ,
Phiwcong dn tién lwong doi véi chite danh Chii tich HDOT chuyén trdch va Truong Ban

kiém sodt chuyén trdach, Thanh vién Héi dong quan tri chuyén trach nhie sau:

Cu thé:
| I = S~ | S6 thang —— | Téng Quy
TT Ho va tén trc dan IAm viéc g Neong
1 | Hoang Viét SRR 12 20.000.000 | 240.000.000
; chuy_eu trach o i K )
. | Thanhvién HPQT
3 Qud 12 12.000.000 | 144.000.000
2 | Bui Quoc Vuong e “ | ! e
3 | Phigon THi Bick iy | TTOne Bankiomsodt | 10.000.000 | 120.000.000 |
: | chuvén trach

b/ Thil lao ciia Hji dong quan tri, Ban kiém soat va thu ky nim 2024:
* Dé nghi gitt mike nhie nim 2023, cu thé:

- Thanh vién HDQT duoec tra thi lao: 2.300.000 d/ thang.

- Thanh vién Ban kiém soat duge tra thil lao: 1.750.000 d/ thang,

- Thw ky Hoi dong quén tri duoe tra thit lao: 1.210.000 d/ théng.

Cic c6 dong @3 thio lun va bidu quyét théng qua nhir sau:

- C6 dong ddng ¥: Céc cb dong bidu quyét véi ty 18 19/19 cb déng, dai dién cho
2.013.300 ¢6 phan dong y, chiém 57,52% /vén didu 16, dat 100% tong s6 cb phin ¢6 quyén
bi€u quyct cuia cdc ¢6 dong tham dy va iy quyén tham du.

- Cb dong khéng ddng y: Khong:

- Co dong khéng c6 ¥ kién:Khong

8. Thong qua Bién bin Dai héi ddng cb dong nim 2024:

Dai hoi nghe Ban thur ky Dai hdi doc toan viin Bién ban Pai hoi.

N¢i dung Bién ban ndy dong thoi 1a Nghi quyét ciia Dai hoi dong cb déng thuong nién
nidm 2024 cia Cong ty cb phan Lilama 45.3,

b Dai hoi giao cho Hai d%rng quan trj va Ban Téng gidm dbc diéu hanh cong ty td chirc

trién khai thyc hién Nghj quyet cia Pai hoi,

Dai hoi dong ::53 dﬁng’nhﬁt tri thong qua véi ty 1& 100% cé dong cé mat tan thianh bing
hinh thire gio thé biéuy quyéet dong y thong qua Bién ban Dai hoi ﬂéng o dong thuong nién
nam 2024.

Dai hoi bé mac vao hdi 11h15° cling ngay.

Bign bdn Bai héi CD thudme nign, ngdy 2042024
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp — Ty do — Hanh phic

----- A ED —-mmn
Lilama 45.3 Oudng Ngdi, Ngay 29 thang 04 nam 2024

Sé: 46 /2024/NQ-DPHDCD

NGHIQUYET
PAI HOI PONG CO PONG THU ONG NIEN NAM 2024
CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

n* Mg o

Cin cif:
- Didu 1& Cong ty C6 phin LILAMA 45.3.
- Bién ban Pai hoi dong cb dong thudnmg nién nim 2024, ngay 29 thang 04 nam 2024.

QUYET NGHI

Piéu 1: Théng qua Bdo cdo két qua SXKD va DTPT nim 2023, hoat djng cua
HDPQT nam 2023.
I/ Théng qua Bdo cdo két qua hoat djng SXKD, diu tu phat trién nim 2023 va han

mirc tin dung thue hlf;n nam 2023,
Dai héi dong cd ci’ong biéu quyer théng qua vai Bdo cdo két qua hoat dong san xudt kinh

doanh, dau tw phadt trién va han mike tin dung thice hién ndm 2023 nhy sau:

1./ Tinh hinh thue hién ké hoach SXKD nim 2023:

3 T 1€ %
| . Sl Kéhoach | THnim | TH2023 | TH 2023
TF Cic chi tiéu chu yeu PVT am 2023 2023 g so véi TH
KH 2022
1. | Gia tri san lugng Tr.dong 50.278 3.718 7,4 10,02
2. | Doanh thu Tr.déng |  49.781 3.681 7.4 9.95
3, | Loi nhuan truéc thué Tr.dong T231|  (13.165)| (5.699) 147,83
4. | Loi nhuén sau thué Tr.ddng | 231 (13.165) | (5.699) 147,83
5. | L& chuyéntiép Tr.dong (8.674) (22.070)
6. | Ty suft loi nhuan /vén % 0,66 (74,67)
7. | Ty sult loi nhuan /DT % 0,46 (3.69)
8. | Nop ngan sachnhanuée | Tr.dong 4.845 949 19,59 79.46
9. | Du tu, XDCB Tr.dbng 0 0
| 1C. | Tdng quy luong £ Tr.ddng 14.436 3.503 2426| 60,42
11. | Lao dong binh quan | Nguoi 110 33 30,00 64,71
12. | Thu nhép BQ/thang 1 1.000d 10,93 8,84 80,88 93,38
13. | Chia ¢ titc % 0 0

Mghi quyét DHBCD thuting nisn, 29,04.2024. 1



Cic chi tiéu SXKD nam 2023 khong hoan thinh so v&i KH nhu: Doanh thu dat 7,4% so
véi KH nam, Loi nhuén truge thué 18 13,165 t ddng, nop ngén sach 949 trigu dbng dat
19,59% so vl ké hoach, tong quy lwong dat 24,26% so v&i KH, thu nhép binh quin dat
80.88% so voi KH.

2./ Cong tée diu tw phét ¢ridn nam 2023: Do tai chinh kho khin nén khong 1ap ké
hoach dAu tu mua sém méy méc thiét bi va trong nim cling khéng phét sinh mua sim tai san
ngoai ké hoach.

3./ Han mie tin dung thye hién nam 2023:

Biép ing vbn thi céng: Trong niim 2023 Cong ty dd xéy dung han mirc tin dung va bao
lanh tai cée td chirc tin dung nhu sau:

+ Ngan hang PT&PT Quéang Ngai: 60 ty ddng

II/ Théng qua hoat djng ciia Hoi ddng quén trj nim 2023

Dai héi dong cé déng biéu quyét théng qua hoat dong cua Hoi dong qudn tri ndm 2023
1,/ Co chu Hi dbng quén tri:

Co chu Hoi ddng quan tri Céng ty trong ndm 2023 nhu sau:

|T i | ’ SLCP S0 Ty 18 =L
T Ho va tén Chire vu ﬂh;:; i:.z:n o VDL hi chi
| 1, | Hoang Viét CTHDQT | 609.000 174 | Chuyén trach
3, [Mac Thanh Ha | TVHDQT | 526.700 | 15,05 | Kiém nhiém TGD |
3, | Pham Van Thin | TV HPQT 34,900 1.0 | Kiém nhiém PTGD
4, | Bui Qudc Vuong | TV HPQT 350.000 10 | Chuyén trach
5. |Lé AnhThanh | TV HDQT 0 0 | Kiém nhiém Cha tich CB, Tp. TC -
e | e

Trong thiang 04 nam 2023, Ong Cu Thanh Nghj va ong Bii Quang Chung dé xin théi
giit chirc vu thanh vién HDQT. Céng ty da thyc hién mién nhiém chitc danh thanh vién
HDQT Céng ty nhiém k¥ 2021-2026, ké tir ngay 25/04/2023 theo nguyén vong cd nhan.

2./ Hoat ddng cia Hoi déng qudn tri:
2.1. Tinh hinh tham di cic budi hop ciia Hji ddéng quén tri.

B 3 - S6 buoi o |
TT | Thanh vién HDQT | Chicvu S Ty 1g Ly do khéong tham du
1. | Hoang Viét CT HPQT 11 100%
2. | Mac Thanh Hai TV HDQT 07 s, | Booe e TV ERCH Sragey
25/04/2023
3. | Pham Van Thin TV HPQT 11 100%
|i 4, | Bui Qubc Vuong TV HDQT 11 100%

Mehj guyés DHECE thirimg nign, 29.04. 2024
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=Y ; . | o sav, | 20 mien nhiém TV HPQT tir |
5. | Ci Thanh Nghi | TV HPQT | o ngdy 05/04/2023

Xin mién nhiém TV HDQT tix
6. | Boi Quang Chung TV HPQT 03 27% | ngay 05/04/2023 (Véng mit cd
&y quyén)

Duoc bau TV HDQT Tir ngay
25/4/2023 |

7. | L& Anh Thanh TV HDQT 07 64%
| I | | |

2.2 Cice Wghl quyét/ Quyét dinh cua Hoi ddng quén tri

- Téng sb céac cude hop Hoi ddng quan trj: 11 bubi hop

- Téng s& Nghi quy &t/ Quyét dinh da ban hanh: 10 nghi quyét va 03 quyét dinh da ban
hanh trong nim 2023.

- Céc ¢b d6ng quan tim t&i ndi dung cac cude hop, Bién ban, Nghi quyét, qu}f:t dinh
Céng ty d4 thuc hién Béo cdo quan trj ndm 2023 va cong bb trén trang website:
www.lilama45-3.com.

3./ Két qué giam sat hoat dong déi v6i Ban Tang gidim doc va cdc can b quan ly

Trong nam 2023 Hoi ddng quan tri da thuc hién dy du cac cude hop dinh ky dé chi dao
tinh hinh hoat déng cia Céng ty, thuc hién diy @i chic nang va nhiém vy cia minh trong
viée didu hanh Doanh nghiép theo dung phap ludt, Piéu 1é Cong ty va cdc nghi quyét di ban
hanh.

Dinh ky hang thang va quy, Hoi dbng quan trj tham gia céc cude hop giao ban hoédc hop
dot xuit ciia Cong ty do Tung Giam dbc chit tri @ nfm bt kip thoi, day ¢ cac hoat dt}ng sdn
xudt cia Cong ty, tuy nhién van bé tic trong viée tim ra cdc giai phap thao g& kho khin vé tai
chinh. Céc hoat dong gidm st cu thé nhur sau:

3.1. Gidm sat hoat déng sin xuit kinh doanh:

Cic chi titu SXKD nam 2023 khong hoan thanh so véi KH nhu: Doanh thu sut giam dat
7.4% so véi ké hoach, cac khoén chi phi ¢b dinh cao nhu: 13i vay, khau TSCB, chi phl QLDN
dan t6i két qua SXKD nam 2023 16 13,1 ty dong, chi tiéu tai chinh: ng phai tra/ vén chi s
hiru 19,33 1an, hé s6 ng vay/ve én didu 16 3,62 lan, cac ti 1€ nay tuong ddi cao so véi cac don vi
cung nganh,

3.2. Giam sat cdng tac tai chinh:

Céng tac tai chinh va viéc hach toan ké todn ding chun muc ké toan hién hanh. Ché do
1ap va soit xét bdo c4o tai chinh thuc hién theo ding théri gian quy dinh.

Nzm 2023, tinh hinh tai chinh tiép tuc gip nhiéu kh::- khiin, thiéu ngudn vbn phuc vu cho
céc hoat dong san xuat kinh doanh, nang lyc tai chinh yéu khé tiép can dugc cdc du 4n anh
hudmg dén cong téc diu thiu, tim kiém viéc lam, du ng tin dung vé chi phi tai chinh/chi phi
141 vay & mirc cao, chua thio g& thi tyc gidl ngdn von va cong tac thi cong ciia Du dn chéng
ngap tai TP H6 Chi Minh bj dinh tré tiép tuc anh hudng dén cac chi tiéu tai chinh cia Céng

.
Mghi quykt BHBCE thubng nidn, 29.04.2024, 3
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Tinh hinh tai chinh v6 ctng kho khén, tiém 4n nhiéu i ro cong téc quyét to4n va thu
hdi von, 4p luc tré ng cho khach hang, ngudi lao dong, ndp thue vi BHXH ngay cang tang.

3.3.Giam sit cong tic tai céu tric va ning cao ning luc quén tri chng ty:

Céng ty tiép tuc trién khai D& dn tai céu tric va néng cao ning lue cho phit hop véi dinh
hudng phét trién cia Cong ty trong giai doan méi, trong 46 vige xdy dung va duy tri md hinh
quan 1y theo huéng tinh gon, hi¢u qué ludn duge coi 14 trong tam. Hi dong quén tri Cong ty
da chi dao Ban td chu triic cong ty thue hién theo dung c4c quy dinh, ndi dung chinh nhu sau:

Quyét liét cho cong tac tiép thi tim kiém viéc 1am dé dam béo cong vie cho ngudi lao
dong va dong tién duy tri hoat déng san xuét kinh doanh,

Déi v6i chi trvong thodi toan bo von Nha nude: Dang tim kiém cac dbi tac, nha déu tu
tham gia mua lai cb phan cta Tdng cong ty Lip may Viét Nam - CTCP tai Cong ty ¢b phin
Lilama 45.3.

T4i chu triic t3i chinh: Giam din hang tdn kho, ng phai thu, phai tra, dua céc chi sb tai
chinh v& mtc an toan dya trén ndng luc va thyc té hoat dong SXKD cta Cong ty.

T chirc bd méy cong ty: Tiép tuc kién toan bd méy quan 1y tinh gon, phi hop v6i tinh
hinh thue tién tai Cong ty.

3.4. Giam sat cdc cong tic khdc.

+ Gi4m sat viée thwe hién nghi quyét va cong b6 thong tin.

Hoi dbng quén tri da thuc hién dly du cac cude hop dinh k¥ dé chi dao tinh hinh hoat
dong cia Cong ty, thuc hién ddy da chirc nang va nhi¢m vy ctia minh trong viéc diéu hanh
Doarh nghiép theo ding phép luat, Diéu 1¢ Cong ty va céc nghi quyét di ban hanh. Hoi dong
quén tri da chi dao va giam s4t thue hién céc ndi dung sau:

+ Pa th chite thanh cong Dai hoi cb dong thudng nién ndm 2023 vao ngdy 25/04/2023
theo ding quy dinh cia phép ludt.

+ Pi thye hién hop kiém diém T4 dai dién phin vén ctia Tong cong ty Lip may Viét
Nam - CTCP, t4 chirc vé c4c c4 nhén lién quan dén két qua SXKD ndm 2023, xay dung ké
hoach SXKD ndm 2024.

+ Pa chi dao thyc hién ké hoach SXKD niim 2023 tuy nhién cac chi tiéu khong hoén
thanh vi két qua SXKD bi 15 so v6i ké hoach dé ra chi yéu do nguyén nhén nhir sau:

- Céic cong trinh chuyén tiép chit yéu con lai 1a du 4n chéng ngép tai TP Hb Chi Minh,
nhung hién nay cbng tdc thi céng chdm lai, viéc gidi ngan cta dy an dang tam dimg, Chu diu
fur hd trg Cong ty cho vay tra ng tryc tiép cho khich hang va ngudi lao dong, nén phat sinh
chi phi 3i chinh, ngoi ra mot s6 dy &n méi dimg thi cng do Chu diu tr khong c6 vén, anh
huéng dén ting truéng doanh thu clia Cong ty.

_ Mot sé cong trinh con tdn dong no lau kéo dai v6i gid tri 16n anh hudng dén ngudn vén
phuc vu hoat dong san xudt kinh doanh.

- Céng téc quan Iy, kiém sodt chi phi chua higu qua, chua ¢6 bién phap khéc phuc.

4 H6i dbng quén trj da chi dgo cong bo théng tin ding han Béo céo thuong nién nim
2022; Bdo cdo tai chinh nim 2022 da sodt xét, bdo céo tai chinh 06 thang ddu nim 2023 va

Nzhi quyét DPHBCE thuimg nién, 29.04.2024 4



b4o cdo tai chinh nam 2023 da dugc kiém todn va cde bao céo, cong bb théng tin khéc theo

dting quy dinh cta Ludt ching khoan.

+ Pa thue hién nghiém tic béo cdo va xin v kién chi dao cac noi dung theo ding Quy
ché quan Iy ngudi dai dién phﬁn vén ciia Thng cong ty Lip may Vi¢t Nam - CTCP déu tr vao
doanh nghiép khac.

+ Lwra chon Cong ty kiém todn Bdo cdo tai chinh nam:

The hién iy quyén cua Dai hoi cd déng thudng nién nam 2023, Hoi déng quén trj Cong
ty cb phén Lilama 45.3 quyét dinh hra chon Cong ty TNHH Hiing kiém todn AASC sodt xét
Bao cio tai chinh 06 thang ddu nim 2023 va c& nim 2023 cho cong ty.

+ Céng tic doan thé:

Hoi dbng quan tri va Ban 'tfmg giam dbe tao diéu kién dé cac td chire Cong Poan, Doan
thanh nién va Ban nif cong & chire cac ngdy 18, thue hanh tiét ki¢m chéng lang phi, xdy dung
nép séng vin hoa doanh nghiép.

Trong nam 2023, Hoi dong quén tri va Ban gidm dbc cong ty tu nhin thdy chwa hoan
thanh nhiém vy, cée vViudng méc v& tai chinh chwa duge thao gd, chua lo dugce cong viée va
d%i séng cho CBCNV - ngudi lao dong kip thdi, anh hudng dén uy tin cita Cong ty, Hoi dong
quan tri cfing lubn quan tdm va luu ¥ dén nhitng dénh gia, kién nghi cia Ban kiém soat vé
tinh hinh hoat déng san xuét kinh doanh tai céc Bién ban lam vice dinh k¥ voi ban kiém soat.

4/ Béo cdo tidn lwrong va Thit lao HDQT, Ban kiém sost, thu ky HDQT nim 2023:

DVT : Dong
i i \ va thi 3
e g i Sidaes 11%:1 lwong, TN va th‘u lao nim znz.z,. (VND)
| Tien brong Thilao | Tongefng
L. | Hoang Viét CT HDQT 99.578.045 9.200.000 108.778.045
2. | Mac Thanh Hai TV HDQT 163.468.591 |  18.400.000 181.868.591
2 w
Pham Vén Thin | TV HDQT 3.468.59 |
am Vin HDQ 163468591 | 5o <0 000 233,811,045
4. | B Quée Vuong TV HBQT 181.260.135 181.260.135
| 5. | Lé Anh Thanh TV HDPQT 06.769.910 |  18.400.000 115.169.910
6. | Bui Quang Chung TV HDQT | 0 8.050.000 8.050.000 |
7. | C Thanh Nghi TVHDQT | - 163195590 |  9.200.000 172.395.590 |
8 | Pham Thi BichHa | TBK.soét 134.867.455 134.867.455 |
9. | Trin Ngoc Diing TV BKS 128.681272 | 21.000.000 149.681.272
10. | Néng Thj Hong ']I"VBKS ) S 0 i ' il
| N 5.250.000 5.250.000
11 [Nguyén Thi L§ Thu | TK HDQT 117.633.456 |  14.520.000 132.153.456
12. | Pham Céng Huy TVBKS | 0| 14.000.000 14,000.000
Tbng cong : 1.248.923.045 | 145.620.000 | 1.394.543.045
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Ghi chis Titn luong ciia Chi tich HBQT va Truéng ban kiém soat duge chi tra theo
mite luong chuyén trach, con déi voi chic danh khac duge chi tra mite hrong theo Quy che

tién lurong cua Cong ty cb phan Lilama 45.3.

Piéu 2:Thong qua ké hoach sdn xuit
Dai hoi dong co dong biéu quyét thong qua
phdt frién ndm 2024 nhw saw:

-

kinh doanh va dau tuw phat trién nim 2024.
Ké hoach sdn xudt kinh doanh va ddu tu

1./ Cde chi tiéu san xuit kinh doanh ndm 2024.

|i KH nim
Cic chi tiéu chiiyéu | PVT T]’jnim Kglﬁ;im ifg; ~ Ghi chi
. (lan)
1. | Gid tri san luong Tr.ddng 3.718 52.793 14,2
2. |Doanhthu Tr.ddng 3681 52270 14,2
3. | Loi nhuan trude thué | Trdéng | (13.165) T (0,02)
"4, | Loi nhuan sau thué Tr.déng | (13.165) 243 (0,02)
5. | L3 chuyén tiép (*) Trdbng | (2070)|  (20.913)
6. | Nop ngan sach NN Trddng | 949 4.894 5,16
7. | Dutw, XDCB Tr.ddng 0 0
8. | Téng quy luong Tr.dong 3.503 15.158 4,33 i
9, | Lao déng binh quén Newdh || 3B 114 34
10, | Thunhap BQ/théng | Tr.dbng 8,84 11,08 1,23
11. | Chia cd te X % 0 0

2/, Ké hogch ddu tw phit trién ndm 2024.
Trong nidm 2024, dy kién Cong ty khong thyc hién ddu tu, mua sém thém méy méc thiét
bi, néu ¢6 dy 4n méi sé st dung cdc thiét bi phuong tién hign c6 hoge thuc thiét bi khi cong
trinh ¢6 nhu céu.

Didu 3: Théng qua Béo cdo ciia Ban kibm soit vé két qua SXKD nim 2023, ké
hoach ciia BKS niim 2024; Béo cdo tai chinh nim 2023 da duge kiém todn:

1. Pai héi déng cb déng biéu quyét théng qua Bdo cdo cia Ban kiém sodt vé két qua
SYKD ném 2023, hoat déng ctia BKS Céng ty trong ndm 2023, ké hoach céng tdc ciia Ban
kiém sodt ndm 2024.

2. Dai héi déng ¢6 déng biéu quyét théng qua Bdo cdo tai chinh 2023 da diege kiém

todn:

Wehj quigt BHBCD thisbmg nign, 20.04.2024. &



1. Bang cian ddi ké todn:

DVT: Péng
[ . S6 lidu tai S6 liéu tai Ting, giam
RO DD 31/12/2023 31/12/2022 (2322)
I, TAISAN NGAN HAN 245115762210 | 364.271.454.166 | (19.157.691.956)
7. Tién va cac khoan tuang duong ticn 53521338 | 10.794.341.695 | (10.070.820357)

5 Céc khoan dau fur tai chinh ngin han

3. Phai thu ngin han

175.994.345.180

189.116.802.260

(13.122.454.080) |

 Trong dé: Ng phai thu khach hémg'

160.745.817.347

174.401.074.585

(13.655.257.238)

4, Hang ton kho

164.816.467.603

161.121.626.163

3.694.841.440

5. Tai sin ngfui han khéc

3.579.425.089

3.238.684.048

340.741.041

11, TAI SAN DAI HAN

11.888.892.049

15.760.995.342 |

(3.872.103.293) |

1. Céc khoan phai thu dai han

7. Tai san co dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san co dinh hitu hinh

10.175.472.048

13.990.461.341

(3.814.989.293)

1I|I

+ Nguyén Gié 61.073.450.444 |  77.263.645.885 | (16.190.195.441)

+ Gia tri hao mon Iuy ké (50.897.978.396) | (63.273.184.544) 12.375.206.148
- Tai san cb dinh v hinh Z 3

+ Nguyén Gié 55.000.000 55.000.000

¥ Gi tri hao mon Iuy ké (55.000.000) (55.000.000) :

4, Tai san d& dang dai han

5. Dau tu tai chinh dai han

6. Tai san dai han khac 1.713.420.001 | 1.770.534.001 (57,114,000)
TIL. TONG CONG TAI SAN :
,0 o 357.002.654.259 | 380.032449.508 | 13 429 795.249)
IV. NQ PHAI TRA 339.442.993.714 | 349.307.982.378 | (9.864.988.664)
_1- Ng ngén han 330.442.003.714 | 349.307.982.378 | (9.864.988.664)
2. N dai han 5 T

V.VON CHU SO HUU

17.559.660.545

30.724.467.130

(13.164.806.585)

1. Vén chii s& hitu

17.559.660.545

30.724.467.130

(13,164,806,585)

- Vén diu t cia chi s¢ hitu

35.000.000.000

35.000.000.000

- Thing dir von ¢6 phan

4.277.672.000

4,277.672.000

- Quy déu tur phat trien

- Quy khdc thude von chu s& hiru 352,208.897 352.208.897 .
-TLoi nhuén chua phan phéi (22.070.220.352) |  (8.905.413.767) ‘ (13.164.806.585)
2. Ngudn kinh phi va qu¥ khéc = # -
V1. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508

(23.029.795.249)

Nghi quyét DPHDCE thuimg nién, 25.04.2024,
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IL. Két qua san xuit kinh doanh nam 2023:

VT Béng
cHi TIEU THpim2023 | THnim2022 | T“&%’j;m |
| Dozsh i bén hing & CCDV 3.681.026.723 37,001,906,141 (33.320.418)
5 Gia vén hang bin 4110211623 | 33,589961,379 | (29.479.749.736)
| 3. Loi nhudn gop vé BH va c/e DV (429.184.900) |  3,411,944762 |  (3.841.129.662) |
-4 Tioanhi i hoat dng t3i chinh 144.895.789 |  6,754,852,584 (6.609.956.795) |
5. Chi phi tai chinh 7.993.970.658 | 13,034,371,268 (5.040.400.610) |
- Trong dé: Lai vay phéi tra__ 7993970658 | 13034371268 |  (5.040.400610)
6. Chi phi quén 1y doanh nghiép 5.493.1 49.797 5,942 986,463 . (449.836.666)
7. Loi nhuén thudn tir HDSXKD (13.771.409.566) | (8,810,560.385) | (4.960.849.181) |
8. Thu nhép khac 786.402.303 | : 786402303
9, Chi phi khéc 179.799.322 94,853,382 84.945,940
10. Loi nhugn khic 606.602.981 (94,853,382) 701.456.363
11. Thng loi nhudn truéc thué 15160306580 (8,905.413,767) | (4 959392.818)
12. Chi phi thué TNDN hién hanh 2 ! 2 "
13. Loi nhugn sau thué TNDN (13.164.806.585) | (8,905,413,767) (4.259.392.818)
| 14. Lai co ban trén cb phiéu (3.761) (2.544) 3D
TII. CAC CHi TIEU TAI CHINH CO BAN:
L Pon vi Nim Nim
T Chi o tinh | 2023 2022
1 | Co cau tai san %
- Tai san dai han/Téng tai san 3,33 4,1
- Tai san ngin han/Tong tai sin 96,67 | 96,0
2 | Co chu ngudn von %
- No phai tra/Téng ngudn vén 95,08 91,9 |
- Nguén vén chi s¢ htrw/Téng ngudn vén 4,92 8,1
- Ng phai tra/Ngubn vén chi sé hiru Lan 19,33 11,4
3 | Kha ning thanh toén Lan
- Kha néng thanh to4n nhanh 0,52 0,58
- Kha nang thanh to4n hién hanh 1,02 1,04
4 | T¥ suét loi nhuén %
- Ty sufit lgd nhuén sau thué/Tong tai san (6,18) (2,3)
- T suét lgi nhudn sau thué/Doanh thu thudn (599,7) (24,1)
-Ty su;@t loi nhuén sau thué/Ngudn von chi s& hiru (125,69) (29,0)
- T¥ suét loi nhuéin sau thué/Vén didu 18 (63,06) (25.4)

Mghj quyét DHBCD thubng nign, 25.04,2024,
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Piéu 4: Lwa chon Cong ty kiém to4n cho Béo cdo tai chinh 06 thing va ca nim
2024. !

Dai hoi déng cé dong hiéu quyé‘r'r thong qua liea chon mét trong hai don vi kiém todn Bao
cdio 1ai chinh 06 thdng va cd nam 2024 nhie sau:

1. Tiéu chi Iya chon:

- La don vi duge Uy ban ching khodn Nha nuée chip thuin kiém todn cho don vi co lgi
ich cong chiing thude linh vire chimg khodan;

- La don vi co uy tin, kinh nghiém trong linh vuc kiém toén va tu van tai chinh;

- C6 chi phi kiém todn hop 1y, phit hop v6i véi ndi dung, pham Vi, chét luong va tién d6
kiém toan.

2. Danh sdch dé xuat:

L danh sich cdc don vi Kiém toén duge Uy ban chimg khoan Nha nude chép thudn
1idm to4n cho don vi ¢6 loi ich céng chung thude linh vye chimg khodn tai thoi diém thue
hién.

3. Nji dung trinh:

Nhim lya chon don vi Kiém toan dap tmg céc ticu chi trén, Ban kiém soat Cong ty kinh
trinh Pai hoi dong cb doéng phé duyét danh sach don vi Kiém toan da dugc néu tai myc 2 va
&ty quyén cho Hoi dbng quén trj Cong ty lya chon mot trong cac don vi Kiém todn dc lap dd
duoc phé duyét dé tién hanh kiém todn Béo céo tai chinh cho ndm tai chinh 2024 ciia Cong
ty. = -

Picu 5: Théng qua vige phé duyét thi lao HPQT, Ban kiém sodt nim 2024.

Dai héi dong cé dong biéu quyét thong qua thit lao HDQOT, Ban KS nam 2024 nhu sau:

1. Tién lwong:
Phirong dn tién leong d6i véi chike danh Chit tich HDQT chuyén trdch va Trucng Ban kiém
sodt chuyén trach, Thanh vién HO1 dong quén tri chuyén trdch nhu sau:

Cu thé:
? & 4 Ho va tén Chire danh S,D th:&.ng Mike lwong Tong Quy |
lam viée lrong
1 | Hoang Viét Cha tich HDQT 12 | 20.000.000 | 240.000.000

2 !Bm Quéc Vuong | TVHDQT chuyén trach | 12 12.000.000 | 144.000.000

3 | Pham Thi Bich Ha Truémg Ban KS 12 10.000.000 | 120.000.000

2. Thit lao ciia Hi ddng quén tri, Bap kidm sodt va thw ky nim 2024:
* Dé nghi gitt mire nhie ndm 2023, cu theé:

- Thanh vién HPQT duge tra thi lao: 2.300.000 d/ théng.

- Thanh vién Ban kiém soat duge tra thit lao: 1.750.000 & thang.

- Thu ky Héi dong quan tri duge tra thi lao: 1.210.006 &/ thang.

Wehj guyé BHBCE thubtmg nién, 29.04.2024.



Didu 8: Nehi quyét ndy c6 hiéu lue ké tir ngay ky ban hanh. Giao Héi dong quén tri va
Ban Téng Gidm dbc Cong ty C phén Lilama 45.3 tb chtre trién khai thi hanh Nghj quyét
nay./.

TM. HQOI PONG QUAN TRI

Mghi quyét BHBCE thirimg nidn, 29,04.2024. 10



¥ CO PHAN LILﬁMA 453
K - BLI'GTL}, Tén Bu‘c Than;, - Thanh phé Quéang Ngdi - Quang ngai
- Email; info@Lilama45-3.com

Ngiy 29 thing 04 ndm 2024

HOP PAI HQI CO PONG THUONG NIEN NAM 2024

Iilﬁ HS'&HI
‘ﬂmcm G_

IS 9001: IE0 G001:2008

THOI GIAN

NOI DUNG

()8h00 - 08h30

- Dang ky cb dong du hop, dén tiép khach mai, phat tai ligu

- Tuyén bb Iy do, gidi thiéu thanh phan tham dy Dai hoi

- Bdo céo két qué kiém tra tw cach ¢ déng tham du Dai héi

- Gn:n thiéu va thong qua ban chil toa Bai hdi. ban Thu ky va Ban k1em phiéu

- BlEli quyét thong qua Béu Poan chu tich, ban Thu ky va Ban kiém phiéu

Mq‘:ri doan chi tich d]éu héanh d‘m hii

BIODBRBS  |oiimrmem it et e e e O S
- Théng qua quy ché ]am viée tm Dai héi
- Thing qua thé 1é biéu quyét tai Dai hdi
T Béo c4o hoat dong cia HDQT niam 2023; Bao cdo eda HDQT vé két qua hoat
dong SXKD & DTPT nam 2023, ké hoach SXKD & DTPT ndm 2024,
. . i ek By T . e A 14 4
09h00-09k15 |- Bio cdo cua Ban kiém soét vé két qua SXKD nidm 2023 va ke hoach cia Ban

kiém sodt nam 2024,

09h15-09h30

- Bdo céo tai chinh nam 2023 (da dugc kiém toan).

9h30-09h40’

- T trinh Vv lyra chon don vi kiém todn Bao cdo tai chinh 06 thang va ca nim
2024,

09h40-09h50°

- Té trinh phé duyét thi lao HDQT, Ban kiém soat nim 2024

9h50 -10h20" |- Pai hai thao lufin va bidu quyet cac ndi dung trén.

10h20' -10h30' |- Pai héi nghi giai lao

10h30' -10h45' |- Lanh dao Céng ty phat biéu,

10h45' -11h00" |- Théng qua bién ban, nghi quyét Dai hoi cd dong thudng nién nim 2024
11h00 -11h15" |- Bé mac Pai hdi

BAN TO CHUC PAI HOI




CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHA'\T LIL%\’I& 45.3
Péc 1ap — Ty do — Hanh Phuc

Dai hoi dong co dong

g4 03/2024/BKS

Quang Nedi, Ngay 29 thang 04 nam 2024

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 45.3

Kinh thua: CAC QUY VI CO DONG

- Cén ciF Piéu Ié 16 chite va hoat dong cua Cong 1y C6 phén Lilama 43.3,

- Cén ci Quy ché 16 chiec va hoat dgng cua Ban kiém sodt Céng ty c6 5 phan Lilama 43.3:

- Cdn cif Bdo cdo tai chink ndm 2023 cua Cong ty Cé phén Lilama 43.3 da duoc kiém
todn boi Cong ty TNHH Hang Kiém todn AASC ngay 25/03/2024, Va két qua cdc ky kiém tra,
kiém sodt trén co so cdac tai ligu cd lién quan dén qud trink hogt dong SXKD nam 20 23 cuia Cong
i

V& dénh gid két qua cdc mit hoat déng kinh doanh ctia Céng ty nim 2023: Ban kiém soat
thong nhét véi bée cdo danh gid két qua hoat ddng nim 2023 cua HPQT va béo cao ciia Tong
gidm dbe vé cae mat hoat ddng: san xuAt kinh doanh, dAu tw phét trién, ¢dng téc tai chinh va cac
cbng tac khac..

Thue hlén chitc ning nhiém vu cua Ban kidém soat theo quy dinh ctia Luét doanh nghiép v
dlEU 1& Céng ty. Ban kiém soat xin bdo cdo trudc Pai hai ddng cd dong thudng nién Cong ty ch
phén LILAMA 45.3 tinh hinh hoat dong cua Ban kidm sodt, két qua kiém tra, gidm sdt cac hogt
dong trong ndm 2023 va ké hoach nam 2024 voi ndi dung chinh nhu sau;

L TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2023,

1. Hoat déng cua Ban klem soat nam 2023.

Trong nam 2023, cing voi vige kiém tra, gidm séat theo pham vi cua minh, Ban kiém soat
da td chirc 04 cude hop nham thue hién cdc nhig¢m vu sau:

- Giam sat vé tinh hop Iy, trung thuc va mic d6 cén trong viée quan 1y dicu hanh cua Héi
dong quan tri va Ban T{:rn-:r giam dbe tmng thiue hién nhiém vu san xuét kinh doanh va diu tw nam
2023, '

- Thém tra tinh dy du, hop phép va trung thye cua Bao cdo tal chinh nim 2022, bao cao
t&i chinh quy. 06 T.hﬂ.l‘lg va nim 2023, thdm dinh bo céo tai chinh trén co s& Bao cao kiém toéan
ddc 1dp trink Pai héi ¢ Cﬂlﬁ ¢ dong thudng nien.

- Giam sat viée thue hién cong tac cong bé th::ung tin theo cac quy dinh ciia Ludt chimg
khodn, xem xét tinh minh bach ctia cdc théng tin cong hé dé dam bao quyén loi cho cac cb dong.

- Timh hinh chi tra thi lao cho Ban kiém soat nam 2023.

Bén canh dé dé ndm bét cy thé va kip thoi tinh hinh hogt dong cla Céng ty, mdt sb cude

hop quan trong thinh vién Ban kiém soat di tham du da;f du, néu v.-mg mét déu gy kién gop ¥

theo ndi dung cude hop cha Hoi déng quan tri.




2. Tién lwong, thu lao ciia Ban kiém sodt nim 2023.
Do tinh hinh tai chinh khé khin, doanh thu thapi cong ty tiép tuc bi 16, Hoi dong quan tri va
Ban lanh dao edng ty quyét dinh gidm toan bo tién luong cua Hoi dong quan tri, Ban ki¢m sodt.
Téng gidm dbe va cac chie danh khac, do viy mite luong da giam khong theo mirc lrong thong
qua tai Pai déi ¢ dong thudng nién nam 2023.
Céng ty da thye hién chi tra thu lao cho Ban kidm sodt trong nam 2023 nhu sau:
- Trudémg Ban kiém sot chuyén trach huéng Juong: 9.200.0004/1 thang, tr thang 05 dén
thang 12.2023.
- Thanh vidn Ban kidm sodt duge tra thit lao 1a 1.750.000 dong/ thang, cac thanh vién Ban
kiém sodt nhén thi lao dén hét Quy 3/2022.
Téng tién luong va tht lao tra cho Ban Kkidm soat nam 2023 1a: 209.406.363 dong
DVT: ¥YND

=y | DHCD nim 2023 e
TE | Hg va tén Chire vu phé duyét Ghi chu
Luong | Thu lao Lwong | Thilao
1, | Pham Thi Bich Ha r:;;g Gl 94.400.000
: ' Kiém
2. | TrAn Ngoc Diing | TV BKS 21.000.000 | 115.006.363 | nhiém PP
| KTET |
3, | Phan Cong Huy TV BES I' 1 14.000.000 0 g
T4/2023
Nong Thi Hong | | N
4. £ | TNV BES 0 nhiém
W | T4/2023
. PR |
Tong cing 209.406.363 0 l

I1. Nhin xét danh gm viée quin Iy diéu hianh ciia HDQT va Tong Giam doc trung thye hién
nhiém ﬂg SXKD, diu tu phat trién nim 2023 va thyc hién cdc Nghi quyet qu}fet dinh ctia
Pai hi ch dong, HDQT

1, Tinh hinh thuwe hién ké hogeh SXKD ndm 2023:

a, Cic chi tiéu SXKD nim 2023:

"
| e T§ 1€ % |
o) W ik e TH nam o | T
TT Cic chi tiéu chi yéu bBVT ;E.:;; 2023 Sfjfﬂ}g{ EUZSI,I_"ITH
| sl gy |
1. |Gidtrisanluong Tr.dong 50278 | 3718 T4 | 10,02
2. | Doanh thu [ edamg | %978 3.681 7.4 9.95
3. | Loi nhudin trudc iue ______Iy_.dvf}ng_l_‘ 2—“_ (3. 165) (5"5};97’ 1478
4. | Loi nhugn sau thué Tedbng | 231| (3165 (5.699)| 1478
5. | L3 chuyén tiép [ Trabng | (B674)| (2070)|  2544| 2478 1
(6. |Tysbilginhugn/vén | % | 06| (7.6
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| 7. | rosbtiginmuan/nT | % | 046 3576). | 'S
rﬁ_ | Nop ngén sdch nha nuée | Tr. dﬂng ‘__4~345' 949 19.6 | E”SJ
o |BlumRDCE | |mese| 0L & Pl
10, | Téng quy lwong JET TR i L)
11. | Lao d6ng binh quan Ngudi 110 1 30,00 64.71
12 | Thunhdp BQ/thang | 1.000d 10,937 8,84 80.88 | 93:‘5
13. | Chia cb tirc % 0] 0] )

b, Kiém tra finh hinh thye hién Dy dn déu tw ndm 2023: Trong nim 2023, Cong ty
khong diu tu mua sim méy mée thiét bi, phuong tign thi cong.

¢, Cong tdc thu hoi cong no:
DVT: Triéu dong

[ [ Thu hdivén | THsovéi |
TT N§i dung Keé hoach 2023 KH (%)
1. | Céc CT & thi cong xong di QT xong 27.618 4.446 16,1
3. | CT dang tam dimg thi cdng va cho QT 3.768 1.201 31,9
3. | CT dang thi cong 40.836 11.693 28.6
| 4, | Céac khoan thu khac 4.495 2.119 47.1
Téng cing | 76.717 19.459 254 |

+ Thng gi4 tri thu héi vén va thu khéc trong nam 2023; 19,4 t¥ dong, dat 25,4% so voi
ké hoach nim, trong k¥ Cnng ty da thu hdi duge s6 tién 4 ty dmng tir khoan ng cia Cong ty
Puc Long Gia Lai va mdt s du 4n khéc, tuy nhién Cong ty van con ng ton dong gia trj 16n
nhur; Gang thép Thai Nguyén: 34,5 ty déng chua thu hdi duwge va mot sb cong trinh khdc dang
chiém t¥ trong 16n trén tong ng phal thu khach hang, riéng du an chéng ngip tai thanh pho Hb
Chi Minh chua trién khai lai tiép tuc chdr Cong ty Trung Nam théo g& vuéng méc trong thi
tue gidi ngdn dy an nén cong tac thu héi cong ng dat két qua thép.

d, Cﬁng tdc thiee hign don gid tién .fmmg vii tong quy lwong céng ty.

Qua kiém tra viéc hach todn chi phi tién lwong nim 2023 so voi doanh thu, Ban kiém soat
nhén thdy nhu sau:

+ Tcrng quy lwong thue hién ndm 2023: 3.502.933.361 dcmg, trong do:
Qu¥ lwong trong don gia: 3.502.933.361 dﬂng

- Qu¥ luong ngoai don gia: 0 dong

Téng qu¥ luong tinh theo doanh thu thyc té va don gia duge duyét: 1.067.497.750 dong
(3.681.026.723d x 290/1000), nhu viy téng quy tién luong st dung thye té vuot: 2.435.435.6114
so vai quif luong duoe duyét.

Nhiiin xét, danh gid:

: Cin cir Bao céo két qua san xuét kinh doanh nim 2023, Ban kiém soat ¢6 nhin xét vé mét

56 van dé sau:

- V&i muc tiéu bao toan va phat trién von, nhung cdc khoan ng phai thu, ng phai tra va
chi phi SXKD d& dang cubi ky cao van chua két chuyén dwoc doanh thu va céng ng phai thu
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ciia mot sb du 4n con vudn ‘
két qua SXKD bi 15 din toi sy tang trudng khong bén ving.

. Can cir don gia di phé duyét, Téng quy luong thyc t€ da vugt s0 VGl s0 Vol qujluq:mg
duge duyét (theo Nghi quyét so 50/2023/NQ-DHDCD ngay 25/4/2023 cta Pai hoi dong cb dong
thudng nién nam 2023). Qua kidm tra mot sb nam cd doanh thu cao, Céng ty di khong st dung
hét qu¥ luong duge duyét nhung vin dam bao thi cong ding tién @ theo yéu cAu cia Chu dau tu,
con trong giai doan hién nay neu Ban lanh dao Cong ty cAt giam toan bd chi phi tién luomg theo
don gia tién luong duge duyét s& kéo theo hé luy nhu: ngudn lao dong thiéu hut, khéng duy tri
duoc céc hoat dong cia cong ty, nén HDQT va Ban lanh dao Céng ty di chip nhan phuong én
chi quf luong vugt so véi &y 1§ doanh thu thaye hign.

- Ngoai ra Cong ty con chua dam hao duge ché do cho ngudi lao dong nhu: nop
BHXH cham anh huéng dén ché do cho ngudi Jao dong, tuy nhitn Céng ty cling dé rat ¢d
ging tra luong va chi con ng 02 thang tién lwong nam 2023 cia nguoi lao dong.

I11. Kiém tra d4nh gi4 Bdo cdo tai chinh nim 2023.
Can ot Bdo cdo kidm todn 270324.005/BCKT.KT2 ngay 27/03/2024, Cong ty TNHH

Héng Kiém toan AASC 43 dua ra v kién ngoai trir cho Bdo céo chinh két thie ngay 31/12/2023

nhu sau:
- Khong thé thu thap dly du bing chimg cho tinh chinh xdc cta khoan myc "Chi phi san

xuét kinh doanh dé& dang" ciia Cong ty tai ngay 31/12/2023 voi sb tién 1a 164,781 ty VND (tai-

ngdy 01/01/2023 12 161,096 ty VND) cling nhu &nh huéng cta vAn dé nay dén céc khoan muc
khéc c6 lign quan (néu c6).

_ Chua thu thap duge céc bing chimg lién quan dén dénh gid cua Ban Téng Gidm ¢bc Cong
ty vé kha ning thu hdi céc khoan phéi thu tén dong, qua han thanh todn tai ngay 31/12/2023 Vi
thng 56 tién 14 121,5 ty VND (tai ngay 01/01/2023 1a 84.6 ty VND). Do do, khong thé xdc dinh
duge nhitng didu chinh cin thiét (néu c6) ddi véi Béo cdo tai chinh cho nim tai chinh két thic
ngay 31/12/2023 cha Cong ty.

- Céc khoan cong no phéi thu, phai tra chua duge déi chiéu, x4c nhin ddy du.

- Trong nim 2023, Cong ty dang ghi nhén thiu chi phi 14 vay v6i s6 tién 12 7,9 ty VND.
Didu nay din dén trén Béo cdo két qua hoat déng kinh doanh nim 2023, chi tiéu "Chi phi tai
chinh" dang duoc ghi nhin thip hon va chi tiéu "Téng loi nhudn ké todn trudc thué" dang dugc
ohi nhan cao hon véi s6 tidn 12 7,9 ty VND. Trén Bang cén dbi ke toan tai ngay 31/12/2023, chi
tiéu "Phai trd ngén han khéc" dang dugc ghi nhén thép hon va chi tiéu "Lei nhudn sau thué chua
phan phéi" dang duge ghi nhan cao hon véi sb tién twong img.

- Va Céng ty kiém toan dd nhin manh néi dung: Tai thoi didm 31/12/2023, Cong ty cd két
qué kinh doanh 13 03 nam lién tiép va sb 18 lity ké a4 vuot qué vén diéu 1¢. No phai tré 16n gap
19,3 1in von chu s& hitu; cdc khoan ng vay, ng bao hiém x3 hoi déu d3 qua han thanh toén.
Nhitng vén dé ndy ciing véi cée vén dé tai Thuyét minh s6 1 cho thay sy ton tai ctia yéu 10 khong
chéc chin trong yéu din dén nghi ngd vé kha niing hoat dong lién tuc cia Céng ty. Bdo cao tai
chinh cho nim tai chinh két thic ngay 31/12/2023 clia Céng ty vén duoc trinh bay trén co s6 gia
dinh vé kha nang hoat déng lién tye.

S liéu Bdo cdo tai chinh tai thoi diém 31/12/2023 nhu sau:

g méc tir cc nam trude, tinh hinh tai chinh tiém 4n nhiéu rui ro,
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1, Biang cin dbi ké todn:

DVT:VN dong

723,521,338

i : S6 liéu tai 5§ ligu tai Tang, giam
NQ[ b 31/12/2023 31/12/2022 (23-22)
. TATSAN NGAN HAN 345,113,762,210 |  364,271,454,166 |  (19,157,691.836)
1. Titn va cac khoan twong duong tién 10,794,341,693 (10,070,820,357)

2. Céc khoan dau tur tai chinh ngﬁn han

3. Phai thu n Eﬁﬁan

175,994,348,180

189,116,802,260

(13,122.454,080)

Trungﬁ?ﬂjﬁi—tﬁu khach hang

4. Hang ton kho

" 160,745,817,347

174,401,074,585

(13,655,257,238)

| 164,816,467,603

161,121,626,163

3 654, 34] 440

5. Tai san ngan han Khac 3.579,425,089 3.238,684,048 340,741,041
I TAISAN DATHAN 11,888,892,049 15,760,995,342 (3,372,103,1@3}
1. Cac khoan phai thu dai han ] = g :
% Tai san ¢6 dinh ' 10,175.472,048 13,990 461,341 (3,814,989,293)

- Tai san ¢b dmh hitu 111n_h

10,175.472,048

13 950, 46] 341

(3.814,989,293)

+Nguyén Gia 61,073,450,444 77.263.645.885 |  (16,190,195,441)
"X Gia trj hao mon luy ké | (50.897,978.396) | (63,273,184,544) | 12,375.206,148
- Tai san co dinh vé hinh ' ' in e ' ]
“+Nguyén Gia 55,000,000 55,000,000
% Gia tri hao mon luy k& (55000000 | (55,000,000)

"}, Tai san do dang dai han

5 Dhu tu tai chinh dai han

6. Tai san dai han khac

1,7132,420.,001

1,770,534,001

(57,1 14, mm)

TIL. TONG CONG TAISAN 357.002.654259 | 380,032,449.508 | (23,029,795,249)
IV. NO PHAT TRA 339,442,993,714 | 349,307,982,378 | (9.864,988,664)
I, ‘-“~T+::r ngin han 339.442.993.714 | 349,307,982378 | (9,864,988,664)
2. No dai han = - -
V. VON CHU SO HUU 17559660545 | 30,724,467,130 | (13,164,806,585) |
1.V chi s6 b T17.559.660545 | 30.724,467,130 | (13,164,806,585)
- Vén diu fu cia chil 55 hiu 35,000,000.000 | 35,000,000,000 '

- Thang du vén ¢ phin 4277672000 | 4.277.672,000 :
- Qu¥ déu tir phat trien ] ‘ - o .
~Ouj khéc thude vén chi s& hiru 352,208,897 | 352,208,897 -

- Lo nhudn chua phiﬁ_phéi (2.070220352) | (8.905.413,767) | (13,164,806,585) |
2. Ngudn kinh phf va quy khac ' % il G
VL. TONG CONG NGUON VON 357.002,654259 | 380,032,449,508 | (23.020,795,249)

* Tinh hinl tai san:

- Téng tai san cubi ky so voi d&u nam giam 23,02 ty dong, giam 6,1% cu thé nhu sau:
tién va céc khoan tuong duong tién giam 10,1 1y dbng gidm 93.3%, cac khoan phai thu ngén
han khéac giam 13,1 t¥ déng gidm 6,9% so véi dau ky; chi phi SXKD do dang cudi kv tang 3,7




ty dong, ting 2,3% so0 vai dau ki, tai san ngan han khée ting 0.3 ty dong, tang 10.5% so0 VoL

déu ky.

- Tai san dai han giam 3.8 ty ddng, gidm 24,6%. tai san cb dinh giam 3,8 ty dong.
giam 27.3% do trich khéu hao v ban thanh 1y tii san nén nguyén gid TSCD giam 16,2 t¥
ddng, giam hao mon tai san 15,2 ty dong.

_ Chénh léch gitta Gid tri san xuét kinh doanh d& dang cubi kv so véi Khéi luong
kidm ké cubi ky vé tong thé dang tiém &n 16 42,6 ty dbng.

- N phai thu khéch hang va hang tdn kho chiém 91,2% chiém t¥ trong 16n trén tong
tai san ctia Cong ty.

* Tinh hinh céng ng phdi trd va ngurﬁn von:

-Téng ngudn vén giam 23,02 ty déng chu yéu do: ng phai tré giam 9.8 ty dong giam
2.8%, phai tra ngudi ban giam 3.2 ty ddng giam 3,3%, vay va ng thué tai chinh giam 14.3 ty
dbng so v&i dau ky gidm 12,4%.

Vén chit s& hitu gidm 13,1 ty dong, giam 147,8% so véi diu k¥, do trong ndm phat

sinh 15 13,1 ty ddng, ting sb 16 luy ke 1én 22,1 1y dbng.

- Hé sé ng phai tra bing 19,3 lin vén chi s& hitu, ng vay ngén, dai han cée t6 chirc tin
dung va Téng cong ty la: 126,7 ty dong bing 3,6 lan vén diéu 1&.

2, Két qua sin xuit kinh doanh nam 2023:

DVT: Péng

| CHI TIEU TH nim 2023 | TH nam 2022 | TH2023/TH2022(%) |
1. Doanh thu bén hing & CCDV 3.681,026,723 |  37,001,906,141 9.95
2. Gi4 vén hang bén 4.110211,623 | 33,589,961.379 12,24
3, Loi nhufin gop vé BH va ¢/c DV (429,184,900) |  3.411,944,762 (12,58)
4. Doanh thu hoat ddng tai chinh 144,805,789 6,754 852,584 2,15
5. Chi phi tai chinh 7.993.970,658 13.034,371,268 61,33
- Trong do: Lai vay phai tra 7.093.970,658 |  13,034,371,268 61,33 |
6. Chi phi quan Iy doanh nghiép 5.493,149.797 |  5.942,986,463 | 92,43
7. Loi nhudn thuin tir HDSXKD (13,771,409,566) |  (8,810,560,385) 1563
8. Thu nhap khac 1,711,818,182 ,
9. Chi phi khac 1,105,215,201 94,853,382 189,55
10. Lo nhudn khac 606,602,981 (94,853,382) | (639,52)
11. Téng loi nhudn trude thué (13.164,806,585) | (8.905,413,767) | 147.83

| 12. Chi phi thué TNDN hién hanh - . |

| 13. Loi nhugn sau thué TNDN (13,164.806,585) |  (8.905,413,767) 147.83 |
14. Lai co ban trén cb phiéu | (3.761) (2.544) | 147.84 |

Céc chi tiéu trén Béo cdo két qua san xuit kinh doanh nam 2023 cho thdy tinh hinh tai
chinh ciia Cong ty v6 cling khé khan, lgi nhuin trude thud va sau thué bj 16 13,2 t¥ dong, ba ndm
lién tiép bi 18, doanh thu ngay cang syt giam, ¢6 quy 03 khong phat sinh doanh thu, doanh thu ca
nim khéng da bl dap cic khoan chi phi.
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3, Céc chi tiéu tai chinh co ban:

[ i Bonvi | Nim Nim
I Chi ticu tinh 2023 2022
1 | Co cau tai sin %a |
- Tai san dai han/Tong tai san ' 3,3 3.9
- Tai san ngén han/Tong t4i san 96,7 96,0
2 | Co chu ngudn von %
- No phai tra/Téng ngudn von 95,1 92,3
- Ngubn vén chit s& htu/Téng ngudn vén 4.9 7.8
- Ng phai tra/Ngudn vén chu s& hitu 19,3 11,9
3 | Kha ning thanh todn Lin | '
- Kha nang thanh todn nhanh 0,53 (.56
- Kha ning thanh toan hign hanh 1,02 1.00
4 | Ty suét lgi nhufin %%
- Ty suét loi nhufn sau thué/Téng tai san (3.7) | (2.3)
- Ty suét lgi nhuén sau thué/Doanh thu thudn (357.6) (24,1)
- Ty suft loi nhuan sau thué/Ngudn von chi s& hiu (54,5) (29,0)
- T§ suét lgi nhuan sau thué/Vén diéu 18 i (37.6) | (25.4)

- Hé sé kha ning thanh toan hién hanh: Tai san ngén han/Ng phai trd ngin han
(345.114 trd/339.443 trd) = 1,02 lan.

- Hé sb khé niing thanh toan nhanh: 0,53 < 1 chimg t0 tinh hinh tai chinh dang tiém 4n
mét kha ning thanh toén céc khoan n¢ ngan han khi dén han, hé s6 thanh todn nhanh thép do
gid tri san phém xdy I&p d& dang chiém ty trong 16n trong hang tdn kho (chiém 47,8%/ tai san
ngin han) chu yéu 1a cdc cong trinh xdy dvng, lap dat chua qu}'ét toan.

- Ty 1& Ng phai tra/Tong tai san (339.443 trd/357.002 trd) = 95,1%.

- Hé s6 N phai tra/Vdn chi s& hitu (339.443 wd/17.559 trd) = 19.3 ln.

Co cAu ngudn von: Phai tré ngudi ban va ng vay giam 17,5 ty dong nhung phai tra ngan
han khic lai ting 5.4 ty dong.

Tai thoi 1dié1r} 31/12/2023, tdng sb c¢b phiéu dang luu hanh: 3.500.000 CP (Mgnh gia
10.000 ddng / C& phan)

Ngubn von chi s& hitu 17.559.660.545 1
i = 5.017 dong
Sb cd phE:il‘l dang luu hanh 3.500.000

Gia tri s6 sach = 5.017 ddng (ddng/1CP)

IV. Nhén xét ddnh gid edng tic quan ly ditu hanh ciia HDQT va Ban tong gidm doc

1, Déi véi thanh vién Hgi dong quan tri

+ Hai ddng quén tri 2 chi dao va té chirc thanh cong Pai hdl dbng cb déng thudmg nién
nam 2023 vao ngay 23/04/2023, vitc té chtic Dai hoi tufn thu theo quy dinh cta Phap ludt va
Piéu & cong ty.

+ Pa thuc hién hop kiém diém T dai dién phén vén cia Tong cong ty, 16 chirc va céc cé
nhén lién quan dén két qua SXKD nim 2022, xéy dung ké hoach SXKD nam 2023.
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+ Di chi dao, don doc va ho
cac chi tiéu da dé ra trong Dai hoi CD thubng nién nam 2023, tuy nhién Cong ty tiép tuc

khﬂng hodn thanh ké hoach SXKD véi nhitng khé khin va ton tai vé tai chinh, céng tac thanh
quvct toAn mot s6 du 4n con bé thc kéo dai nhidu niam chira ¢o phuong an giai quy ét, ng ngén
sach va BHXT gia tri 1on.

+ Da chi dao cong tac ra soat cac quy ché, quy dinh, thu hep quy md hoat dong va nhan su

cho phi hep tinh hinh kinh doanh hién tai, dd giao T éng giam doc xay dung phuong an, ké hoach
thize hién ban thanh 1y mot b tai san cua Cong ty nham tang cudng nang luc va tai chu triic tai

chinh.
+ P lya chon Cong ty kidm todn sodt xét B&o céo tai chinh nam 2022, 06 thang va ca

nam 2023 theo ding quy dinh. D& chi dao cong bé théng tin ding han Béo céo thudmg nién
nam 2022 céc bio cho, cac thong tin theo ding Luit chimg khoan va thi trudmg chimg khoéan.

+ Coéng ty ¢in cur két qua SXKD nam 2023 @2 ¢hi tra thit lao Hdi déng quan tri, Ban kitm
soét theo tinh hinh thuc té.

+ B3 chi dao thuc hién sua 4di Dé 4n tai cdu triic va ning cao ning luc quan tri cong ty
giai doan 2022-2023, dinh huéng ¢én nam 2025.

2, Déi v6i Ban Tong gidam dic Cong ty.

- Ban Téng gism d6c da thuc hién dung chirc ning, nhiém vu va cac quy dinh hién hanh
ciia Phép Tuat, Diéu 18 cong ty, céc Nghi quy &t, quyét dinh cta Pai hoi déng ¢6 déng va HDQT
Coéng ty.

- Ban Téng giam dbc @a chi dao va trye tiép gidm sét lién tye céc hoat déng SXKD cua
Céng ty bing viéc t& chie cic cude hop giao ban dé cling ban bac trao déi nhimg vén d& thudn
lgd, khoé khan trong SXKD tir d6 dua ra cac phwong &n giai quyét, tuy nhién cdc chi tiéu SXKD

nim 2023 khéng hodn thinh so vai ké hoach, trong d6 ¢b ca nguvén nhén khich quan va chu
quan. Két qua SXKD tiép tuc 16, tai chinh tiém 4n nhidu rii ro, nh huong t6i sy phat trién lau dai
cua Cong ty.

- Viéc kiém so4t chi phi va cong tac thu héi cang ng con higu qua thap, dong tién thu vé
chura @0 chi trd cdc khoan ng luong, ng khach hang, t4 chie tin dung, ndp tién ngin sich va
BHXH ...

- Déi véi cac hoat dong khéc: Quy trinh hoat déng etia cdng ty vé co ban tudn theo quy
dinh ctia phép ludt vé ky Hop déng lao dong, thyc hién dang ky déng BHXH cho ngudi lao déng,
Déi véi cac tb chire chinh tri, xi hoi: Céng téc Dang, Cong Doan, Ban nit céng d4 tao diéu kién
vé& thér gian, kinh phi hoat déng theo dting quy dinh ctia Nha nude va Luat doanh nghigp.

3, Sy phéi hop hoat dong gita HPQT, Ban Tong giim dbc véi Ban kiém soat.

Héi dong quan trj va Ban Téng Giam déc tao didu kién cho Ban kiém soét trong qué trinh
thire hién nhiém vu kiém soét tai Cong ty theo quy dinh.

Ban kiém sodt duge moi tham gia mit s5 cudic hop quan trong clia HDQT, duoc phép déng
o6p v kién theo ding chirc ning v quyén han cia Ban kiém soét.

Dén thei diém nay, Ban kiém soat chua nhén dugce ¥ kién ndo cla céc cb dong vé cc van
d& ¢6 lién quan dén didu hanh hoat dong SXKD ciia HDQT vé Ban Tong gidm doe Céng ty. Tuy
nhién qua theo dai thye trang t3i chinh tai Céng ty, Ban kiém so4t nhén thdy tinh hinh t&i chinh
vé cung khoé khin, 16 ba nim lién tiép, con no 02 thang tién luong ciia Neudi lao déng, ngudn lao
déng giam nhién so v6i diu nim, trién khai thyc hién hop ddng méi nhung khéng xuét duge hod
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don do vuéng vé ndp thué da can tro viée nhén thu cac cong trinh, giam thu nhip va giam ning
sut lao déng, anh huong 16n hoat dong kinh doanh cua Cong ty, ngoai ra tai céc budi 1am viéc
v&i Hoi déng quan tri, Ban tong gidm doc cong ty vé kidm tra Bdo cdo tai chinh cdc ky ké toén,
Ban kiém soét ludn ¢o ¥ kién va kién nghi dé Hoi déng quan trj chi dao Ban digu hanh thye hién

ké hoach SXKD trong nim.

V. Pé xuét, kién nghi:
Dé cong ty hoan thanh céc chi tiéu ké hoach nam 2024 dugc Dai hoi cb dong thudng nién

bidu quyét théng qua, nhim han ché nhing sai s6t roi ro trong qué trinh diéu hanh hoat déng san
xuat kinh doanh ctia Céng ty, Ban kidm soét xin dra ra mt sb kién nghi sau:

- HDQT quan tAm hon nita dén cong tac quan irj va diéu hanh, gidm sét moi dién bién vé
tinh hinh thyce té hoat dong SXKD cua Cong ty. chi trong 161 cong tac kiém tra, gidm sét viée
chip hanh phap ludt trong quan Iy, su dung von, t chie san xuét kinh doanh, phong chéng
tham nhiing, thue hanh tiét kiém, chéng lang phi nhim tiét gidm cde khoan chi phi san xuft
ning cao higu qua san xuét kinh doanh, sira d6i, bd sung va ban hanh céc quy ché, quy dinh
theo dung Ludt phap.

- Ting cutng cong tac tiép thi, tim kiém thi truong viée lam dé dat duge chi tiéu doanh
thu va lgi nhudn nadam 2024.

- Nang cao khé ning thanh todn va quan ly déng tién, chén chinh cong tac kidm ké khoi
lurong dé dang va chi phi d& dang. Don dbe BP ké todn xéc nhén déi chiéu cong ng day du véi
khéch hang, lam viée voi Chu @iu tu du 4n chong ngip thanh phé Hé Chi Minh vé& khoan 1 tién
vay nhim gidm chi phi tai chinh va céng n¢ phai tra. C6 phuong 4n tra ng ghe va 131 qud han cho
Ngén héng_ Ag,rbalﬂq Pa Ning. Kiém soat, quan 1y va thu hol c4c khoan no tdn dong nhim dam
bao ngudn von kinh doanh, gidm chi phi 1ai chinh, str dung von ¢ hidu qua, trénh bj céc co quan
nha nude ra quyet dinh phat va cudng ché.

- X4y dung giai phap va ké hoach thich hop dé som khfm phuc khé khin vé tai chinh

- Thue hién ché db coéng khai, dan chi trong cung cap théng tin trén thi trudmg ching
khoan, thyc hién kiém tra 36 liéu béo cdo tai chinh phan 4nh trung thue chinh xéc, tranh rai ro lién
quan dén céc chi tiéu tai chinh,

- Chi tra tién luong, thi lao ddy du va kip thdi cho HDQT, Ban kiém soat va Ngudi lao
déng, tao diéu kién thuin loi cho Ban kiém soat hoat déng theo ding Diéu 18 va quy dinh cua Nha

TILICRC.

VI. Ké hoach céng tic nim 2024 ciia Ban kiém soit.

1, Nhiém vu chung:

Ban kiém sodt thue hién nhiém vy thay mat cb dong dé kiém sodt hoat dong quan trj va
didu hanh Céng ty. Trong nam 2024, Ban kiém sodt s tiép tyc tién hanh kiém soét dinh ky.

2, Nhiém vu cu thé,

- Pénh gi4 tinh tudn thi ctia vin ban, Nghi quyét cia Dai hoi o déng.

- Ra soét, thim dinh Béo céo tai chinh dinh k¥ timg Quy, 06 thdng vi c& nim 2024

i 15 Kiém tra tinh hop 1y, hop phép trong quan 1y, diéu hanh hoat dong SXKD, trong ghi chép

s6 séch va hach toan ké toén.

- Kim tra viéc ban thanh I¥ tai san va du tw mua sém TSCD (néu co)

B

et A

e P



Trén day 12 Bao cao vé két qua hoat ddng nam 2023 va ké hoach ¢ong téc ndm 2024 cha

Ban kiém so4t Céng ty cb phan Lilama 45.3.
Ban kiém soét xin bao cAo Pai hoi ddng ¢b dang.
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___cung ngay,-phi hop véi cac chudn muc, ché d6 ké toan doanh nghiép Viét Nam va céc Quy

CONG TY CO PHAN LILAMA 45.3

DAI HOI PONG CO PONG PécLip Ty Do Hanh Phuc

gé: 31 /TT- BHCD /2024
Quding Ngdi, ngay 29 thdng 04 ndm 2024

TO TRINH
THONG QUA BAO CAO TAI CHINH DA BPUQC KIEM TOAN NAM 2023
TAI PAI HOIT cn PONG THUONG NIEN NAM 2024

Thure hién quy dinh ctia Phap ludt va Diéu 1é Cong ty CP Lilama 45.3.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi ddng ¢b dong théng qua Bdo cdo tai
chinh cho nim tai chinh két thic ngay 31/12/2023 cia Cong ty Cd phan CP Lilama 45.3, da
duoe kiém todn bai Cong ty TNHH Héng Kiém todn AASC

Cian cff Béo cao kiém toan sé: 270324.005/BCKT.KT2 ngay 27/03/2024 cua Cong ty
TNHH Hing kiém toén MSC Béo c4o tai chinh nam 2023 da phan anh trung thuc va hop
I¥ trén céc khia canh trong }reu tinh hinh tai chinh cta cnﬂg ty tai thoi diém 31/12/2023, cling
nhu Két quéa hoat déng SXKD va tinh hinh hru chuy€ én tién té trong nim tai chinh két thic

dinh phép Iy co lién quan dén viée 1ap va trinh bay béo cdo.
Bio cdo tai chinh nim 2023 da duge céng bd théng tin theo quy dmh ddng thoi du
ding tai toan vin trén Website clia Cong ty (www.lilama4J- 3.com), bao gcm.

(1) Béo cdo cia kiém toan vién; \

(2) Bang can dbi ké toan tai ngay 31/12/2023;

(3) Bdo cdo két qua hoat dong kinh doanh nim 2023;

(4) Béo céo hru chuyén tién té;

(5) Thuyét minh Béo cdo tai chinh;

Mot sb chi tidu co ban trong Bdo céo tai chinh 2023, nhw sau:
I. Bang cin ddi ké todn:

DVT: Déng
z S8 liéu tai S ligu tai Téng, gidm
NOIDUNG 31/12/2023 31/12/2022 (23-22)
I. TAI SAN NGAN HMf : 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
1. Tién va cdc khoan tuong duong tien 723.521.338 | 10.794.341.695 | (10.070.820.357)

2. Cac khodn dau tw tai chinh ngin han
3.Phiithunghnhan

175.994.348.180

189.116. E'DE 26D

Trong dé: No phai thu khach hang

160.745.817.347

174.401 'LTM 585

 (13.122.454.080)

(13.655.257.238)

4 Hang ton kho

164.816.467.603

161.121.626.163

3.694.841.440

5. Tai san ngin han khéc

3 :?9 425 {}39

II. TAI SAN DAI HAN

11 588 897 {}49

3.238.684.048

340.741.041

15.760.995.342

(3.872.103.293)

"1. Céc khoan phai thu dai han

2. Taisanco dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

- Tai san ¢ dinhhﬁ'gil‘l_l;h

10.175.472.048

13.990.461.341

1

(3.814.989.293)
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{. + Nguyén Gid

T 61.073.450.444

77.263.645.885

(16.190.195.441)

+ (314 tri hao mon lu§ ké

(50.897.975.396)

(63.273.184.544)

12.375.206.148

- Tai san c6 dinh v& hinh

+ Nguyén Gia

35.000.000

55.000.000

+ Gi4 tri hao mon luy ké

(53.000.000)

(55.000.000)

4. Tai san do dang dai han

5. Diu tr tai chinh dai han

6. Tai san dai han khac 1.713.420.001 1.770.534.001 (57,114,000)
IIL. TONG CONG TAI SAN 357.002.654259 | 380.032.449.508 | (23.029.795.249)
IV. NOPHAL TRA 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
1. Ng ngan han q 339.442.093.714 | 349307.982.378 |  (9.864.988.664)
3. Tio dai han ' " 4 i o
V. VON CHU SO HUU 17.559.660.545 | 30.724.467.130 | (13.164.806.585)
1. Vén chii s& hitu 17.559.660.545 | 30.724.467.130 | (13,164,806,585)
~Vén dhu tu cla chi s& hitu 35.000.000.000 | 35.000.000.000 |
- Thang du vén ¢6 phan 4277.672.000 | 4277.672.000 | i
~Quy du tu phat trién . . z
~Quy khac thubc vén chil s& hiu 352,208.897 352.208.897 :
~Toi nhuan chua phan phdi (22070220352) | (8.905.413.767) | (13.164.806.585)
2. Ngudn kinh phi va qu khéc ; . :
VL. TONG CONG NGUON VON 357.002.654.250 | 380.032.449.508 | (23.029.795.249)

I1. Két qua san xuit kinh deanh niim 2023:
DVT: Déng
‘ e Tang, gidm
CHI TIEU TH nim 2023 TH nim 2022 (2g3-§ 5
3.681.026723 | 37,001,906,141 (33.320.418)

7. Loi nhuén thudn t HDSXKD

(13.771.409.566)

(8.810,560,385)

2. Gié vén hang bén 4.110211.623 |  33,589,961,379 (29.479.749,756)
| . a R |Ilr

%J;m nhugn. gop ve BH va ¢'¢ (429.184.900) | 3,411,944,762 (3.841.129.662)

4. Doanh thi hoat déne tai chinh 144,895,789 6,754,852,584 (6.609.956,795)

5. Chi phi tai chinh 7.093.970.658 |  13,034,371,268 (5.040.400.610)

- Trong 86: Li vay phi tra 7.993.970.658 |  13,034,371,268 (5.040.,400.610)

6. Chi phi quan ¥ doanh nghiép 5.493.149.797 | 5,942,986,463 (449.836.666)

(4.960.849.181)

| 8. Thunhpkhéc = 786.402.303 . 786.402.303
9. Chi phi khéc 179.799.322 94,853,382 84.945.940 |
10, Loi nhudn khéc 606.602.981 (94,853,382) 701.456.363 _'

| 11. Téng lgi nhudn trudce thué (13.164.806.585) |  (8,905,413,767) (4.250.392.818) |
12. Chi phi thué TNDN hién hanh - - -
13. Loi nhufin sau thué TNDN (13.164.806.585) |  (8.905,413,767) iy (4.259.392.818)
14, Li co ban trén ¢b phiéu (3.761) (2.544) (1.217)

i



IIL. CAC CHI TIEU TAI CHINH CO BAN:

T Chi titu Do vi | Nam 2023 | Nam 2022
tinh
Cor ciu tai san Yo
| - Tai san dai han/Tong tai sén 3,33 | 4,1
- Tai san ngin han/Thng tai san 96,67 96,0
Caor chu ngudn vén %
- No phai tr&/Téng ngudn vén 95,08 91,9 |
- Ngudn vén chi sé hitu/Tong ngudn vén 4,92 | 8.1
- N phai trda/Ngubn vén chit s¢ him Lan 19,33 11,4
Kha ning thanh todn Lin
- Kha ning thanh todn nhanh 0,52 0.58
- Kha ning thanh toan hién hanh 1,02 1,04 |
T§ sudit lgi nhuén %
| - Ty sudt loi nhufin sau thué/Téng tai san (6,18) (2,3)
- Ty suit loi nhufn sau thué/Doanh thu thudn (599.7) (24,1)
- T suét loi nhuan sau thué/Ngudn vén chi sé hiru (125.69) (29,0)
- T sut loi nhudn sau thué/Vén didu 18 (63,06) (25.4)

Hoi déng quan tri Céng ty C3 phin lilama 45.3 bio cdo va kinh trinh Dai hoi ddng cb

déng bidu quyét thong qua. A
Tran trong!

CU THANH NGHI



CONG TY CO PHAN LILAMA 453 CONG HOA XA HQI CHU NGHIA VIET NAM
pAl HOI DONG CO DONG Péoe Lap — Ty Do - Hanh Phic

§é: 32 /TT-BKS
Qudng Ngdi, ngay 29 thdng 04 ndm 2024

TO TRINH
PAT HOI DONG CO PONG THUGNG NIEN NAM 2024

V& viée Iya chon don vi kiém tedn Bdo cdo tai chinh nam 2024

Tréin trong kinh trinh Pai hi:

- Cén cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020.

- Cén it Ludt kiém todn déc lap 56 67/2011/0QH12 ngay 29/3/2011 va cdc van ban huong
ddn thi hanh;

- Cén cir vao Diéu I¢ Cong ty 6 phan LILAMA 45.3.

Pé phuc vu cho céng tic kiém todn Bdo co tai chinh ndm 2024 cua Cong ty cb phén
Lilama 45.3 theo quy dinh cua phap luat, Diéu 18 ciia Cong ty, viéc lya chon don vi Kiém todn
cin thoa min cac didu kién sau;

1. Tiéu chi lwa chon:

- La don vi duge Uy ban chimg khoan Nha nude chip thudn kiém to4n cho don vi 6 lgi
ich edng chiing thude Iinh vye ching khoan;

- La don vi c6 uy tin, kinh nghiém trong linh vue kiém todn va tur vn tai chinh;

- C6 chi phi kiém toén hop ly, phit hop véi véi ndi dung, pham vi, chat lugng va tién d6
kiém toan.

2. Danh sich dé xuit:

L4 danh séch cc don vi Kiém toan duge Uy ban chimg khoan Nha nuéc chép thuén
kiém todn cho don vi ¢6 loi ich cong ching thude linh vuc chimg khodn tai thai diém thyc hién.
3. N§i dung trinh:

Nhim hya chon dom vi Kiém to4n dép tmg cdc tidu chi trén, Ban kiém soat Céng ty kinh
trinh Pgi hoi df:“}rtg cd déng phé duyét danh sach don vi Kiém todn d4 dugc néu tai muc 2 va iy
quyén cho Hoi ddng quan tri Cong ty lwa chon mét trong céc don vi Kiém todn déc 14p di duge
phé duyét dé tién hanh kiém to4n Béo cdo tai chinh cho nim tai chinh 2024 ctia Cong ty.

Xin kirh trinh Pai héi dbng cb déng xem xét théng qua!

Tran trong cdm on!




CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGHIA \{IET NAM
PAI HOI BONG CO DONG Péc Lip - Ty Do — Hanh Phic

$é: 35 /TT - HPQT
Qudng Ngdi, ngay 29 thang 04 nam 2024

TO TRINH
( Vv Bdo cdo tién lwong, thit lao HDQT, BKS, Thu ky HDOT nim 2023;
Plurong dn tién lwong, thit lao HDQT, BKS, Thu kj HDQT nam 2024)

Kinh giei: PAIHOI DPONG CO DONG CONG TY CP LILAMA 45.3

_ Céin cib Ludt doanh nghiép s6 59/2020/QH14, ngay 17 thdng 06 ndm 2020;

- Céin et Diéu 16 Cong ty c6 phian LILAMA 45.3;

- Cén cit két qua hoat déng sdn xudt kinh doanh ndm tai chinh 2023 va ké hogch san
xudt kinh doanh ném tai chinh 2024

- Céin et Nehi quyét s6: 26/2024/NQ-HDQT ngay 08 thang 04 ndm 2024 cua Hoi dong
quan tri Céng ty 6 phdn Lilama 43.3.

Hoi ddng quén tri kinh trinh Dai hoi dong cb dbng xem xét va bidu quyét thén
quyét todn qu¥ tién Iwong, thi lao HPQT, BKS , can by quan ly va thu ky ndm 2023, P
an tién luong, thit lao d6i voi Hoi dong quén tri, Ban kiém sodt, can bd quan ly va t
HPQT cong ty nam 2024, Cy thé nhu sau:

I Tidn lwong, Thi lao cita H§i ddng quén tr, Ban kiém soat va thw ky nim 2023

Mirc chi tra tién luwong, thii lao cho céc thanh vién HDQT, BKS, thu ky nim 2023 da
duoc Dai hoi ddng cb dong thudng nién Cong ty cb phan LILAMA 45.3 phé duyét nhu sau:

S6 ; i
S6 PHCD
thang
T Chite danh i nim 2023 | Sé thue hién Ghi chi
yide thong qua
L Hoi dong quén tri ( 05
nguwdi)
|| Chitich HDQT - chuyén : i-
> | trich |
+ | Bdi Qubc Viwong 4 84,107,454 | O théng gi¥ CD chil tich
§ 540.000.000 HPQT chuyén trach
+ | Hoang Viet 8 17.442.77 | U8 théng gilt CD chi tich
HBPQT chuyén trach
"2, | TVHDOT chuyén trich BT APE e 1P
+ | Bui Qubc Vuong § | 128.000.000 | 97.062.681
'3, | TVHPQT - kiém nhigm | 9
+ | Hoang Vidt 4 | 9200000 9.200.000 |




+ | Mac Thanh Hai 08 | 1 _3,_4{:|_ﬂ_.r;}=j~::_ 18.400.000 [ celis
+ |Lé Anh Thanh 08 | 18.400.000 | 18.400.000 | i
+ | Pham Van Thin 17 27.600.000 z?laﬂ@.mp |

| + | CuThanh Nehi 04 § 9.200.000 9.200.000
T | Biti Quang Chung 1 04 8.050.000 |  8.050.000 =
1. | Ban kiém sodt (03 ngudi) A
1, Trﬁé‘ng BKS Efr.uyé'n trich
+ | Pham Thi Bich Ha 12 | 180.000.000 | 134.867.455 | B
2, | TV BES kiém nhiém - |

"+ | TrinNgoc Ding 12| 21.000.000 | 21.000.000

+ | Nong Thi Héng Nhung 04 | 5.250.000 | 5.250.000 |

"+ |Pham CongHuy 08 | 14.000.000 | 14.000.000 g i

’ﬁ]. The ky HDQT (01 nguwoi) |

L—: Nguyén Thi Lé Thu 12 14.520.000 | 14.520.000 |

TI. Phuong An quy tién lwong, thit lao HDQT, BKS, Thu ky HPQT nim 2024

1. Tién luwong:

Phirong dn tién heong déi véi chite danh Chii tich HPOT chuyén trdch va Trirdng Ban kiém
sodt chuyén trach, Thanh vién Hgi d‘éng quan tri chuyén trdach nhu sau:

Cu thé: 5&%
= [
TT Chite danh S ﬁfﬁf m |y e hwong TongQuy mong ,-,f:?; E'al
1| Chit tich HDQT 12 | 20.000.000 240.000.000 g.: g
2 | TV HDQT chuyén rach | 12 12.000.000 144.000.000 gg_ﬂrf
3 | Truémg Ban KS 12 10.000.000 120.000.000

2. Thit lao ciia Hoi déng quén tri, Ban kiém sodt va thw ky nim 2024:
= D)é nghi giir mre nhwe nam 2023, cu thé:

‘= Thanh vién HPQT dugc tra thu lao: 2.300.000 d/ thang.

- Thanh vién Ban kiém soat dugc tra thi lao: 1.750.000 d&/ thang.

- Thu ky Hoi déng quén tri duoe tra th lao: 1.210.000 &/ théng.

Kinh trinh Dai hoi déng cb déng xem xét théng qua./.




CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAM
PATHOI DONG CO DONG THUONG NIEN 2024 Poc lap - Tu do - Hanh phie

Ouang Nedi ngay 29 thing 04 ndm 2024

540 CAO THAM TRA TU CACH CO DONG
DU AT HOLDONG CO PONG THUONG NIEN NAM 2024
Kinh thwa: Poin chu tich
Cée vi khach quy

Ciing toan thé ede vi cd dong

- Can i Luat doanh nghiép s6 59/2020/QH14 ban hanh ngay 17/06/2020.
_ Ciin eir vao Didu 18 Cong ty Cb phén LILAMA 45.3
- Cn ot vio danh sach ¢d dong chét tai thor diém ngay 08/04/2024.

Ban thém tra xin bdo cdo thim tra tu cach ¢ dong tham du Dai héi dbng cb dong
nhu sau:

Téng sb cb dong trong danh sach co quyén tham dy Dai hoi ¢b dong thudng nién
nam 2024 1a: 287 ¢b déng, nam gitt 3.500.000CP,

Sé luong ¢b déng xdc nhan tham du va cd dong uy qu}'én tham du dai hoi la: 19 o
dbng. trong do:

+ Dai dién cho Téng cong ty Lip may Viét Nam - CTCP: 03 newdi dai dién so hiru:
1.429.000 cb phin chiém 40.83 % von diéu I¢.

+ Dai bidu 14 c4 nhan va nhém cb dong: 19 nguoi s& hitu dai dién: 584.300 cd phén
chiém 16,69% vbn diéu l¢.

Qua dbi chiéu voi danh sach c6 dong ciia Céng ty thi 19 dai biéu cb dong trén Dai
dién s& hitu 2.013.300 cb phén, chiém 57.52%/ von diéu 18, da do tr cach tham dy Dai hoi

dong ¢b déng thudng nién ndm 2024,




CONG HOA XA HQI CHU NGHIA VIET NAM

3 gl T -
CONG TY CO PHAN LILAMA 45.3 Dic lip - Tir do - Hanh Phic

DAI HOI BONG CO BONG

Qudng Ngdi, ngay 29 thdang 04 ndm 2024

QUY CHE LAM VIEC
TAI AT HOI PONG CO PONG THUONG NIEN NAM 2024

Cin cik:
- Céin et Ludt doanh nghiép s6 59/2020/0H14, ngay 17 thang 06 nam 2020

- Céin it Diéu 1¢ Céng ty C6 phan Lilama 45.3.
Héi dong quén trj Cong ty cd phén Lilama 45.3 xdy dung Quy ché lam viée tai Pai
hoi ddng ¢ déng thudmg nién nam 2024.

Piéu 1: Nhitng quy dinh chung \= 1
1. Quy ché 1am viéc ctia Dai hdi ¢ dong thudng nién sir dung cho vige t6 chire Eaj‘Qg\d
héi ddng cb dong thudng nién nam 2024 Cong ty co phan Lilama 45.3. T
2. Quy ché nay quy dinh cu thd quyén va nghia vu cha céc bén tham gia Pai héi,
didu kién, thé thire tién hanh Pai hoi
3. Cb dong va cac bén tham gia c6 trach nhi¢m thyc hién theo cc quy dinh tai Quy
ché nay
Piéu 2: Chwong trinh Dai hdi (C6 chuong trinh kém theo)
Piéu 3: Thoi gian Dai hoi:
Thoi gian Pai hoi: du kién % ngay, tir 8gid30phut dén khi két thic Dai hoi.

Diéu 4: Quyén va nghia vu ciia Poan chi tich

1. Doan chi tich gdm thanh vién Hbi déng quan trj. Chu tich Hoi dong quén tri 1a
Chu toa Pai hai.

2. Nhiém vu ctia Boan cha tich:

a, Cha tri Dai hdi ddng c6 déng thudng nién nam 2024,

b, Huéng dan céc Dai biéu va Pai héi thao luan,

¢, Trinh du thao, két lufin nhitng vén @ cin thiét ¢é Pai hoi ddng bidu quyét.

d, Tra 161 theo yéu cdu cua E)E{i bidu ’vé nhitng van d& ndm trong chuong trinh Pai
hdi @3 dugce Pai héi thong qua va biéu quyét.

g, Lam vigc theo nguyén tic tap thé, tdp trung, dan chq, tién hanh Dai hoi déng )
dong mot cach hop 18, co trat tr va phan anh duge mong mudn ciia da s6 ¢o dong dai dién
¢0 dong tham du.

~ Baa A - £ A - 0 A - 0]  E ¥ o
f, Giai quyéet cic van dé nay sinh trong sudt qua trinh dién ra Pai hdi.



Piéu 5: Quyén va nghia vy ciia Thu ky

1. Thu ky do Poan chu tich gi6i thidu, chiu tréch nhiém trude DPoan chi tich va Pai
hoi ddng cb dong vé nhigm vu clia minh.

6 lugng Thu ky 1a: 02 ngudi

2 Nhiém vu cua Thu ky:

a, Ghi chép day du, trung thue cac ndi dung, dién bién ctia Pai hoi, cic y kién phét
biéu tai Dai hoi, cac luu ky ctia Dai hoi, tdng két clia Chu tri Dai hoi.

b, HO trg Poan chu tich cdng bd du thao cac vin kién, két luan, Nghl quyét ctia Dai
hoi va thong béo ciia Poan chi tich gui dén cac cb déng khi duge yéu cau.

¢, Tiép nhan phiéu ding ky phét bidu cta céc cb ddng.
Diéu 6: Quyén nghia vu ciia Ban kiém tra tw cach

Ban kiém tra tu cich cb déng du Dai hm déng cb ddng do Hoi dong quan tri dé ctr
va thong qua Pai hoi. Ban kidm tra tur cach cb déng dy Pai hoi nhan g;ay to b dang dén
hop; p hét céc tai liéu va phiéu biéu quyét; bdo céo trude dai hdi vé két qua kiém tra tu
cach cb ddng du Pai hoi.

Pidu 7: Quyén va nghia vu ciia cdc cb dong/ ngwdi dai dién cb déng tham duw
Pai hoi dong b dong.
1 Pidu kién tham dw: C6 dong 1a dai dién phap nhan, thé nhan hodic dai dién b

d6ng, mot nhém b dong s& hiu co phan ¢6 quyén bidu quyet cua Céng ty vao ngay chét
danh sach (ngay 08/04/2024) duge quyen tham du Pai hoi ddng cb dong thudmg nién.

2, Quyén va nghia vu cla céc co dong/ dai dién cd dbng du diéu kién khi tham du
Dai hoi
— —a, M&icb dbng, dai dign cb dong khi toi tham du Dai héi ¢ déng phai mang theo
gifly t& tly théin {CMND CCCD/Hb chiéu..) va Thu moi tham du nép chcn Ban kiém tra tu
cach cd déng dé kiém tra tu cdch cb dong va duge nh@n thé biéu quy et c6 ghi hu va tén,
s ﬂancr k}r kinh doanh (Chﬂ\"D CCCD/H$ chiéu) tdng cb phan bang s lwong cb phin ¢6
quyén biéu quyét cia cb dong.

b, Nguoi duge ity quyén tham du Dai hoi khong dugc Gy quyén lai cho ngudi khdc
tham du dai hoi.

& Tr?ng qué trinh dién ra dai hoi, c6 déng khi ra ngoai hdi trudng phai xin phép va
duoce s dong ¥ ctia Poan Chu tich, thong bao cho Ban thu ky.

d,Trong thoi gian dién ra Dai hdi ¢ dong, cdc ¢ dong phai tuén thu theo sy hudng
dan ctia DPoan chu tich, img xr vin minh, lich sy, khéng géy mét trét i,

e, Cic cb ddng phai giit bi mat, ky ludt phat ngén, thuc hién ding ché @6 st dung va
bao quan tai lidu, khéng sao chép, ghi &m dua cho ngudi ngoai Pai hoi khi chua duge
Boan chu tich cho phép.

f, C dong, ngudi dai dién theo ty quy n tham du Pai hoi ¢d dong phai chép hanh
nghiém chinh quy ché lam viéc ctia Pai hoi cb dong. CO dong vi pham quy ché nay thi
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fy theo mirc d9 cu thé Poan chi tich s& xem xét va ¢6 hinh thirc xu Iy theo diém b,
khoan 7, @iéu 146, Luét doanh nghiép.

g, Cd dong dén Pai hoi mudn cod quyén ding ky ngay, sau d6 c6 quyén tham gia va
biéu quyét ngay tai Pai héi, nhung Chi toa khong ¢6 trach nhiém dimg Dai hdi dé cho
ho ding ky va hiéu luc cta céc dot biéu quyét da tién hanh s& khong bi anh hudng.

Bleu 3: Tién hanh dai hoi

Cuge h::rp dal hm dbng cb dﬁng duoc tién hanh khi 6 s6 cb dong du hop dai dién
trén 50% tong s6 ¢d phin ¢ quyén bidu quyét theo danh séch co dong chét ngay
15/03/2024.

Ditu 9: Phit biéu y kién trong Dai hji

1. Pai bidu tham dy Pai hdi mudn phat bidu hodc chit vin mot van dé gl phai dang
ky véi Doan chu tich (qua Thu ky dai hoi), chi khi duge Doan chu tich dai hi nhat trf
méi phét biéu.

2¥ kle:n phat biéu, chit van khong dugc qua 5 phat/01 lan, noi dung phai u*ong

ta:m, sdu sic phit hop véi Chuong trinh Dai hoi, tranh dan tral, tran lan, néu nm dung chét
vAn ma tra 101 chua hai long, thoa dang thi Pai bidu duoge qu}re,n tiép tuc chét vén.

3. Viéc bb tri phat biéu, chét van theo trinh tu dang kv hodc theo ndi dung thao ludn
hoan toan do Poan cha tich Dai hdi quyét dinh, Dai biéu tham dyt Pai hdi phai tuyét doi

chép hanh.

4. Nhimg v kién bing vin ban cla -:ia.i biu tham du Dai hoi giri Poan chu tich (qua
Thur ky dai hoi) c6 gid tri nhu bai phét biéu tryc tiep tai Dai héi.

Pidu 10: Thé 1¢ biéu quyét
1. Cb déng, ngudi dai d1¢n theo Uy quyén bidu 1 quyét, Cac vén dé trong chuoﬂg trinh

Dai hdi theo quy ﬂmh cua Diéu 1& dd duge ban hanh yéu cdu phal bidu quyét, déu duge
théng qua bing cach lay ¥ kién biéu quyét cong khai bing Thé biéu quyét ctia Pai biu.

2. Céc cd dcmg, dai dien cho nhom cb dcrng ¢ quyén tham du Pai ]:Lm ) dang déu
co qu}rﬁn biu quyét cic Van dﬁ thude thdm quy en ctia Pai héi ¢b ddng, quyén bicu quyét
véi s6 c6 phin s& hima va s6 ¢é phén duge iy quyan.

3. Pai biéu biéu qu}aet (ddng y, khong déng ¥, hoac kh::nng c6 v kién) m{pt vin dé
bang cach gu:r Thé biéu quy ét, cho dén khi Ban kiém phiéu thu hi Thé biéu quyét, ltc dé
viéc biéu quyét ciia Pai bicu méi xong.

4. Chi tri va didu hanh Dai hi ciing ¢6 thé lua chon phwong 4n bidu quyét ma chi
11 v& didu hanh Dai hoi nhan théy 13 tét nhit, phit hop nhét cho Dai biéu va cho Dai hoi.

5. C4c vAn d2 biéu quyét trong Dai héi duge théng qua khi:

a, Thong qua viée stra déi va bd sung Piéu I8, loai cb phiéu va sé hugng cd phiéu
duge chao ban, viée td chic hay giai thé doanh nghiép, giao dich mua, ban tai san Cong
ty hodc cde chi nhanh thuc hién c¢6 gia tri tit 35% tré lén téng gia tri tai san cua Cong ty
tinh theo Bao cdo tai chinh gin nhét dugc kiém todn dugc thong qua khi co tir 65% trd
1&n tdng s6 phiéu bau cic ch déng co6 qu)-'én bidu quyét c6 mit truc tiép hodc théng qua
dai dién duoc iy quyéncd mit tai cude hop Pai hdi dong cb dong .
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b, Cac Ngh; qu}fet Dai hoi dong cb déng dugc thong qua bing 100% tbng sb cb
phin ¢6 quyen biéu quyét 12 hop phép va c6 hiu lyc ngay ca khi trinh fiy va thu tuc
théng qua nghi quyét d6 khong duge thyc hidn dung nhur quy dinh.

C, Thﬁng qua cac van dé khéc: dat ty 18 trén 50% tdng 56 cb phin bidu quyét clia tét
ca cée cb déng du hop chép thuin.

Pidu 11: Bién bin Dai hdi cb ddng
Tat ca céc ndi dung tai dai hi cb ddng phai dwge Thu ky Pai hdi ghi vao Bién ban
Dai hoi cb dong, bién ban Pai hdi phai duge doc va thong qua trude khi bé mac Dai héi.

Piéu 12: Trudng hop td chirc Dai hoi cb dong khong thanh

1. Trudng hop Pai hoi deng c6 dong 1an thir nhit khnmg da dlﬁu kién tién hanh theo
quy dinh tai didu 8 ctia Quy ché nay thi cude hop Dai hoi dﬂng co dong phéd ducrc friéu
tap lai trong vong ba muei (30) ngay ké tir ngay du dinh t6 chirc Dai héi dbng cb dong
l4n thir nhat,

2. Cudc hop ctia Pai héi ddng cd dong meu tap lan thir ha1 chi duge tién hanh khi c¢6
s6 cb dong du h:pp dai dién tir 33% tong sb cb phin c6 quyén biéu quyét tr& 1én do Pidu
1& Cong ty ¢6 phin quy dinh.

3. Trudng hop dai héi lin thit hai khong dm;fc tlen hanh do khéng du s6 dai biéu cin
thiét trong vong ba muoi (30) phut ké tir thoi diém &n dinh khai mac dai hoi, cudec hop
Dai hoi ddng cb dong lan thir 3 co thé duoc tridu tip trong vong hai muoi (2(]} nga}r ké tir
ngiy du dinh tién hanh dai hoi lan tht hai. Trong trudng hcp nay, Dai hoi dong UD dong
duoc tién hanh khong phu thude vao tnng 50 plmeu c6 quyén tneu quyet ctia cdc cd dong
du hup, duoc coi la hop 1€ va cd quyen ql.lj,-'Et dinh tit ca cdc vAn d& du kién dugc phé
chuén tai cude hop Pai hoi ddng b déng lan thir nhat,

Pidu 13: Piéu khodn thi hanh

_ Trén diy la Quy ché 1am viéc cia Pai hoi ddng ¢b dong thudng nién Céng ty cd
phén Lilama 45.3 nam 2024, v6i 13 Biéu. Quy ché nay cd hitu lye ngay sau khi dugce Pai
hoi co déng Cong ty bidu quyéet théng qua.

Kinh trinh Pai hoi ddng ¢ déng Céng ty xem xét théng qua dé viée t& chire Dai hoi

ddng cb déng dugc thue hién thanh cong tdt dep va tuin theo cic quy dinh phép ludt cia
Nha nudc va Piéu 1€ cua Cong ty .

HOANG VIET



. R - nGHIA VIET NAM
CONG HOA XA gO1CHU N g
CONG TY CP LILAMA 45.3 - Poc lap-Tudo- Han

pAI HO1 DPONG cO DONG

Quang Ngdi, ngay 29 thang 04 nim 2024

QUY CHE BIEU QU YET
TAI DATI HOI pONG CO pONG THUONG NIEN NAM 2024
Cin cit: , ;
<& 59/2020/QH14, ngay 17 thang 06 ndm 2020

_ Cén cir Ludt doanh nghiép

_ Con cip Diéu 1é Cong ty Cé ph&n Lilama 45.3. o e
dung Quy che bidu quyét tai Pal 2

Hm ddng quén tri Céng ty co phan Lilama 45.3 x&y &
*

héi cb déng thudng nién nam 2024. % \
Piéu 1: Thé biéu quyet phleu bitu quy ét. \‘%

1. Thé biéu quy &, phiéu biéu quy &t do Hoi dong quan tri Cong ty cd phﬁn Lilama 45.3

phat hanh.

2. Trén thé biéu quy ét, phiéu bidu quyét co ghi ho tén, sb co phan s& hitu, tuong ung
v6i sb lugng phiéu bidu quyét cia co doéng co quvan bidu quy &t ¢6 mit truc tiép hodc
théng qua dai dign duge uy quyén c6 mit tai Pai hoi dong cb ddng ( Sau ddy goi chung la
Dai bzeu} va cac ndi dung bwu quy &t ct trong d daihoi. s

3. Goe bén trai, trén cing ctia The bidu quyét cb déu cua Cc:ng ty ¢b phan lﬂama 45 A

Piéu 2: Quy ¢én sir dung The biéu quyét, phiéu biéu quyét

1. Thé bidu quyét, phiéu bidu quyet ¢6 gi4 trj trong Dai hoi 1a theé do Ban tb chirc Pai
héi phét cho dai bidu du tu cich tham du Pai hoi.

2. Mbi dai biéu tham du Pai hdi duge phat mot The biéu qu}ret va mdt phiéu biéu
quyét.

3, Thé bitu quyét, phiéu bidu quyét clia Pai biéu nao thi chi duy nhat dai biéu d6 sir
dung.

Pitu 3: Cach sir dung thé biéu quyét, phmu biéu quyet,

1. Céc vén d& trong chuong trinh Dai héi theo quy dinh cua Piéu 1é Cong ty da duge
ban hanh y€u cau phai biéu quy ét, déu duge thong qua bing céch lay v kién biéu quyét
cong khai bang Thé biéu quyét hoidc phidu bidu quy &t ciia Pai biéu tham du Dai hoi

z Céc'h fhite bidu quydt: Cac ndi dung biéu quyét trong chuong trinh Pai hoi thuc hi¢n
theo quyét dinh ctia Cha toa v&i hinh thire phi hop v6i dién bién phién hop, cu thé:



qu}rét bang cach ghi trén Phiéu bitu quyét: Céc ndi dung chi tiét duge g_‘m trén
ng bigu quyét bing cach danh du vao & tuong 1’fng Edong 3;
§ dong cb quyen bisu quyet

kién) va ky ghi 10 ho ten chia ¢O énbicu q
{ty quyen co mat tai Pai hoi dong ¢O dong.
&t Mot sb vin de khdc cd dong thyuc hién

toa d& bidu quyet theo ndi dung:

a, Biéu
Phiéu biéu quj,fét, che cb do
Khong ddng ¥, hodc kKhong cd ¥y

¢ mit truc tiép hodc thong qua dai dién duge
b, Bitu quyét bang cach gio Thé biéu quy
gig The bidu quyét tai Dai hoi theo yeu cAu cua Chu

Pdng ¥; Khong ddng ¥ hodc khong cOy kién, cu thé:
- Thong qua thanh phin Doan chi tich, Ban fhur k, thong qua chuong trinh dai hoi,

Quy ché 1am viée va Quy ché bidu quyét tai Dai hoi;
_ Théng qua Nghi quyét Dai hoi;

ung khéc theo diZn bién thue té.
trumg hop sau day:

1 18 Céng ty khi ¢b ddng d6 hodc ngudi

- Vamot s6 noi d
3. Dai biéu khong dugc bidu quyét trong cac
2, Céc hop ddng quy dinh tai didu 14.2 cia Dié
12 mot bén clia Hop déng.
hofic ngudi ¢6 lién quan toi cb dong do;

tién hanh céc hoat dong ma ho thay
hoic dé Dal hoi

c6 lién quan o1 cb dong do
b, Viée mua co phén ctia ¢6 dong do
hoi hosic Thu ky dai hoi c6 the

4. Chn toa cia Dal
hdi cb dong mot cach hop 1& va co trat tu

oin thiét @8 didu khién Dai
phan 4nh dugc mong mudyp clia da s Dai biéu tham du.
Piéu 4: Cach tinh két qua biéu quyét

1. Trir trudmg hop quy dinh tai Khoan 2, Khoa
¢ thong qua khi c6 trén 50% tong s0 phiéu

mit true tiép hodc thong qua dai dién dugc

n 3 didu nay, cac quyét dinh cua Pai hdi
ddng cb ddng vé cac van d& sau @iy s& dug
biu ciia céc cb ddng cb quyen bidu quyét co
— — {iy quyén c6 mit t@ai cubc hop Dai Hoi ddng c6 dong; 7Tl

a, Thong qua bao c4o tai chinh ndm;

b, Ké hoach phat trién ngfn va dai han clia Cong ty;

¢, Mién nhiém, bai nhiém va thay th’ thanh vién Hoi ddng quan tri, Ban kiém sodt va
bao céo vide Hoi ddng quan trj b nhiém Tong gidm dbc didu hanh.

2 BAu Thanh vien HPQT va Ban kidm soét phai thyc hién theo quy dinh tai khoan 3
Piéu 144 Luit doanh nghigp.

3 Céc quyét dinh cia Dai hoi ddng co dong lién quan dé
DPidu 18, loai cb phidu va s6 lugng co phidu duoc chao ban, viée t0 chic lai hay giai thé
Doanh nghiép, giao dich mua, ban tai san Céng ty hodc céc chi nhanh thue hién ¢é gia tri
iir?i% tr& 18n téng gia tri tai san cua Cong ty tinh theo Béo céo tai chinh gin nhat C'[U‘G‘E;
kidm toan dugc théng qua khi c6 tir 65% ud lén tbng s phidu bau cua céc cb dong ;:15

A ok sy " o L = ,\ o R %
quyéen biéu quyst o mat truc tiep hodc théng qua dai dién dugc iy quyén c6 mat tai cude

n viéc sira déi va bd sung

. a4 A 3 za
hop Pai Hoi dong ¢o dong.
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4. Céc nghi quyét Dai héi ddng ¢ déng duoc théng qua bing 100% téng s cb phin
c6 quyén biéu quyét 1a hop phép va ¢6 hiéu lyc ngay ca khi trinh tw va thi tuc thong
qua nghi quyét d6 khong dugc thuc hién ding nhu quy dinh.

5. Ban kiém phiéu phai ghi nhén thong tin trong khi bidu quyét va Iap bién ban két
qué bidu quyét sau khi bidu quyét xong. Ndi dung bién ban bao gém: Téng sb cb dong
tham dy hop, tong s6 ¢b dong tham gia biéu quyét, s va ty 1& phiéu hop 18, phiéu khéng
hop 18, phidu tréng, s6 va ty 18 phiéu dong y/ khéng dbng ¥/ khong cé ¥ kién cho ting vén
& da biéu quyét.

6. Két qua biu quyét can cong bé tai Dai hoi cb dong hodc theo yéu ciu clia Cha toa
cude hop. Bién ban kiém phiéu duge giao cho Thu ky Dai hoi, cdc dir liéu lién quan dén
bau cir trén méy vi tinh phai va chi duge mé khi ¢6 quyét dinh cia cude hop Pai héi déng
cb dong.

Diéu 5: Giam sat kiém phiéu

Vie phét the bieu quyet, phiéu biéu quyét va kiém tra két qiia kiém phibu 6 sy gidm
st ciia mot thanh vién dai dign Ban kiém sodt Cong ty ¢d phan Lilama 45.3 v m6t thanh
vién 1a ¢ déng tham du Dai hoi.

Diéu 6: Pi¢u khoin thi hanh D

Trén dédy 1a Quy ché bidu quyét ctia Pai hoi ddng cb déng thudng nién Coéng ty cd ﬁm\
phin Lilama 45,3 nam 2024, v&i 06 didu. Quy ché nay ¢ hiéu luc ngay sau khi Gugc DPai v

|
héi c6 ddng Céng ty biéu quyét théng qua. ;A‘ g’
5 '3"
Kinh trinh Dai hoi dong ¢6 dong Céng ty xem xét thong qua d viée td chire Pai hm:-ﬂ‘-

ddng cb déng duge thue hién thanh cong tbt dep va tudn theo céc qu}f dinh phap ludt cua
Nha nuée va Didu 1€ ctia Céng ty . :

TM. HQI PONG QUAN TRI
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CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 45.3 ’
Poc lap - Tu do - Hanh phuce

PAI HOI DONG CO DONG

Qudng Ngdi, ngay 29 thang 04 ndm 2024

BAO CAO ke
HOAT DONG CUA HOI PONG QUAN TRI VA BAO CAO _
KET QUA SXKD & PTPT NAM 2023, KE HOACH SXKD & PTPT NAM 2024

Kinh thua: Doan Chil tich !
Cic vi khach quy !
Cic quy vi co dong !

Thye hién Diéu 1& va Nghi quyét Céng ty di dugce thdng qua Dai héi ddng cb déng ngay
25/04/2023 va Bién ban hop Hoi ddng quéan tri Cong ty ngay 08/04/2024.

Hbm nay ngiy 29/04/2024 Céng ty C8 phén Lilama 45.3 tién hanh Dai hoi dong cb dong
thurdmg nién, nhim tong két tinh hinh hoat dng san xuit kirth doanh & dAu tu phét trién ndm
2023 @ lam co s6 v thong tin cn thiét cho cdc cd dong ¢6 nhitng quyét dinh, cling nhu dinh
hudmg cho hoat dong SXKD déu tu phét trién nim 2024.

Thay mit Hoi dng quén tri, t8i xin bdo cdo trude Pai hoi nhilng ndi dung sau:

PHAN I: Két qui san xudt kinh doanh nim 2023
L/ Két qua thwe hién KHSXKD nim 2023:
1./ Tinh hinh thwe hién ké hoach SXKD nim 2023:

‘ Ty 16 %
TT | Chcchitiéuchiydu | BVT ;j_‘;:;'; TR gy 2003 | TH2023
| so voi KH 2022
l. | Gid trj san luong Tr.déng 50.278 3.718 7.4 10,02
| 2. | Doanh thu Tr.déng | 49781 3.681 7.4 9,95
3. | Loi nhun trude thué | Tr.ddng 231 (13.165)| (5.699)| 147.83
4. | Loi nhudn sau thué Trdbng | 231| (13.165)| (5.699)| 147.83
5. [Lichuydntép | Trddng| (8674)| (2.070)[ ¥
6. | Ty suét loi nhugn /vén % 0,66 | (74.67)|
7. | Ty suét lgi nhuén /DT % 0.46 (3.69)
3. | Nop ngin sich nha nue | Tr.déng 4.845 949 |  1959| 79,46
9. |Pauty, XDCB Tr.dong 0 0 i A
10. | Téng quy lwong | Tr.ddng 14.436 3.503 |  2426| 6042
11. | Lao ddng binh quin  Ngwsi | 110 33 30,00 64,71
12. | Thu nhip BQ/théng 1.000d 10,93 8,84 80.88| 93,38
| 13. | Chia ¢b tirc o I | .

I Béo cio THSXKD ndm2023 véa KHSXED 2024




Cic chi tiéu SXKD nim 2023 khong hoan thanh so véi KH nhu: Doanh thu dat ’{,4% S0
ndp ngn sach 949 tri¢u dong dat

v6i KH nam, Loi nhudn trude thué 16 13,165 ty ddng, :
19,59% so véi ké hoach, thng quy luong dat 24,26% so voi KH, thu nhap binh quan dat

80,88% so voi KH. ) =
2./ Cong tac diu tw phat trién nim 2023: Do tai chinh kh6 khan nén khéng lip ke

¥

hoach dhu tr mua skm méy mée thiét bi va trong nam cfing khong phit sinh mua sam tai san

ngoai ké hoach.
3./ Céc chi tiéu tai chinh co ban:
3.1. Bang ciin d6i ké todn:

723.521.338

DVT:VN déng
; = 86 lidu tai 56 liéu tai Tang, giam
NOIDUNG 31/12/2023 31/12/2022 (23-22)
I. TAI SAN NGAN HAN 345.113.762.210 | 364.271.454.166 | (19.157.691.956)
I. Tin va céo khoan tuong durong tién 10.794.341,695 | (10.070.820.357)

2. Céc khoan dau tir tai chinh ngan han

3, Phai thu ngén han

175.994.348.180

189.116.802.260

(13.122.454.080)

Trong 46 : No phai thu khach hang

160.745.817.347

174.401.074.585

(13.655.257.238)

4 Hang t6n kho

164.816.467.603

161.121.626.163

3.694.841.440

5. Tai san ngin han khic

3.579.425.089

3.238.684.048

340.741.041

T TAI SAN DATHAN

11.888.892.049

15.760.995.342

(3.872.103.293)

1. Cée khoan phai thu dai han

2. Tai san co dinh

10.175.472.048

13.990.461.341

(3.814.989.293)

_TAi san cb djnh hitu hinh 10.175.472.048 | 13.990.461341 | (3.814.989.293)

[ +Nguyén Gia 61073450444 | 77.263.645.885 | (16.190.195.441)
+ Gid tr hao mon luy ké (50.897.978.396) | (63.273.184.544) |  12.375.206.148

Tai san cb dinh v6 hinh = 3 ' SR U T :

+ Nguyén Gia i  55.000.000 55.000.000 5

+ Gid tri hao mon Iuy ké (55.000.000) | (55.000.000) | :

4. Tai san d¢ dang dai han

5. Diu fur tai chinh dai han

6. Tai san dai han khac

1.713.420.001

1.770.534.001

(37,114,000}

| [IL. TONG CONG TAISAN 357.002.654.259 | 380.032.449.508 | (23.029.795.249)
ICNGPHAELIRS. ~ 339.442.993.714 | 349.307.982.378 |  (9.864.988.664)
1. Ny ngén han__ iTpe 339.442.993.714 | 349.307.982.378 (9.864.988.664)
2. No dai han ; 7 5
V. VON CF_TU SO HUU 17.559.660.545 |  30.724.467.130 {13.164.3(!6.58_5-].
i s o 17.559.660.545 | 30.724.467.130 | (13,164.806,585)
- Von dau tur etia chit sér hiu 35.000.000.000 | 35.000.000.000 .

- Thing dir vén ¢6 phan

4.277.672.000

- Quy dau fr phat trién

- Qu:?"khziu thudc von chii s& hitu

 352.208.897

4.277.672.000

352.208.897

2 Bdo vdo THSXRD ndm2023 vd KHSERD 2024

e
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~Loi nhuén chua phan phoi (22.070220352) | (8.905.413.767) | (13.164.806.585)
z Nguén kinh phi va qu¥ khac p L *
VI. TONG CONG NGUON VON 357.002.654.259 | 380.032.449.508 | (23.029.795.249) |
3.2, K&t qua sin xuat kinh doanh nim 2023: |
DVT: Ding
| cHi TILU | TH nim2023 TH niim 2022 T“;i’_gf)m

1. Doanh thu ban hing & CCDV 3.681.026.723 37.001,906,141 {33.3:'21}.413}
2. Gi4 vén hang ban ‘ 4.110211.623 | 33,589,961,379 (29.479.749.756)
3. Loi nhudn g6p veBH vacle DV (429.184.900) 3,411,944,762 (3.841.129.662)
4. Doanh thu hoat déng tai chinh 144.895.789 6,754,852,584 (6.609.956.795) |

7.993.970.658 |  13,034,371,268 (5.040.400.610) |

5. Chi phi tai chinh

- Trong d6: Lai vay ﬁahe’ui tra i 7993.970.658 |  13,034,371,268 | (5.040.400.610)
6. Chi phi quan Iy doarh nghiép 5.493.149.797 5,942,986,463 (449.836.666)
7 Loi nhudn thuan tir HDSXKD (13.771.409.566) |  (8,810,560,385) (4.960.849.181)
8. "E't.m nh@i::_khéc 786.402.303 ! . 786.402.303
9. Chi phi khdc 179.799.322 94,853,382 84.945 940
10. Lei nhufin khac 606.602.981 (94,853,382) 701.456.363

| 11. Téng loi nhudn trude thus

{13.164.806.585)

{8,905,413,767)

(4.259.392.818)

| 12. Chi phi thué TNDN hién hanh

13. Loi nhuan sau thué TNDN (13.164.806.585) |  (8.905,413,767) (4.259.392.818)
14, Lai co ban trén cd phiéu (3.761) (2.544) (1217)
3.3. Cac chi tiéu tai chinh co ban:
TT Chi tiéu Pon ¥l | Nam 2023 | Nim 2022 |
1 | Co céu tai san % I
- Tai san dai han/Tong tai san 3.33 4,1 |
- Tai san ngfn han/Téng tai sin 96,67 96,0 |
2 | Cociu nguf}n vin Yo |
- N phai tra/Téng ngubn von , 95,08 919
| =N gudn von chit s& hirw/Téng ngudn von 4,92 8.1
- No phéi tra/Ngudn von chi sé hitu Lan 19,33 11,4
3 | Kha ning thanh todn Lan
- Kha néng thanh todn nhanh 0.52 0,58
- Kha niing thanh toén hién hinh 1,02 1,04
4 | Ty suét loi nhuan % |
- Ty sudt lgi nhuén sau thud/Tong tai sén (6.18) (2.3)
- Ty suit logi nhudn sau thué/Doanh thu thudn (399,7) £24.1)
- T3 sudt loi nhudn sau thué/Ngudn von chit sé hi (125,69) (29,0) |
- Ty suét loi nhuén sau thué/Vén didu 18 (63.06) (25.4) |
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4./ Cong tac tiép thi ddu thiu:
Trong nam 2023 thi truong cong vige van tiép tuc kho khén, nang luc tai chinh yéu, ng

ngin sdch nha nudc nén tim kiém vige 1am cang kho khan hon, Trong nam cong ty ky madi cac
hop dbng kinh té: Thuy dién Tra Phr:m:&, 6.6 ty dbng, thu} dién Bak Mi 1 gia tri 21 ty dbng va
Nha ma} thép Hoa Phat Dung Quat 2 gia tri 5,3 i}? ddng. Tiép tuc thi cong hop déng chuyén
tiép cong Pha Phong thude du an diu fr XD hé thong ngan min Tién Giang: 29,7 ty ddng. Du
4n gidi quyét ngap do tridu khu vire Tp. H6 Chi Minh van tiép tuc tam dimg thi cng.

5./ Tinh hinh thyc hién cic hop dong kinh té:

DVT: Triéu dong

WEED e T

et

-l

| Giatrj | PATH C’:.'fge“
HD liy ké g 408 .
g, g s 20 . £, | 2024 va | )
TT | Tén cOng trinh — Hang muc (chwa deén hét im
bao gbm nim lll'iép
VAT) 2023 o
1. | Thi cong cong Phi Phang 29.794 29.794 -
2. | Dy 4n chéng ngép tai TP Hb Chl Minh 799375 | 767.255| 32.398

21 TB03A: Cung cdp véa Ldp dat thiét bi co khi thity 12,395 9.729 3249

cong hang muc Cong 1ho diedi dé. 2|

23 TBOSB: Cung cc:rp va Lap ddt thiét bi co khi thiy 5 604 4761 033

i cdng hang muc Canﬂ C-'au Kinh.
| L T 2
23 TBO5C: Cung cap va Ldp ddt thiét bi co khi thily 5 806 4761 7135
; cong hang muc Cong Bé Budm.
TB10: Cung cdp va Lap ddt thiét bi co khi thiy
44 cong hang muc Cérzg kiém sodt trieu Bén Nghé 299'_??9 “BL35 4119
| TBI5: Cung cdp va L&p ddit thiét bi co khi thuy ;
jj Feonghang mwﬁﬁ’orzg-hm sodttrién Tan Thudn - _9{}_.?94 e i =
TB19: Cung cdp vi Lﬁp ddit thiét bi cor khi .rhuy
8 cong hang muc C'a:rzg kiém sodt triéu Phii Xudn ?r_’lr_?jri Zi5da 7
TB22: Cung cap va Lap ddit thiét E:.: cor khi thuy & Al
i cong hang muc E’ong kiém sodt triu Muong Chuoi fg?_g,?? H5as cuind
TB26: Cung edp va Lc:rp ddt thiét bi co khi thiiy . -
> :

_“'8 céng hgng muc Cong fciém sodt trieu Cdy Khd 124078 | 120.09¢ 4554
3 |Nha ma}' thu}f dién Tra Phnng 6.589 | 6.589
4 |Nha nm} thuy dién Bak Mi 1 20.919 20919

- |
| FWER e -
5 | Nha may thep Hoa Phat Dung Quﬁt 2 ' 5.297 5.297
Céng | 861.974 | 797.049 | 65.203 |

6./ Cong tic quan 1y tai chinh:

bap u:ng vén thi cong: Trong ndm 2023 Cong ty di x4y dung han mic tin dung va bao
lanh tai ¢dc t0 chire tin dung nhu sau:

+ Ngén hang BT&PT Quang Ngii: 60 ty déng
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+ Nhitng kho khin vi vueong mic trong viéc thu xép vén:

- Chi phi SXKD d¢ dang va ng phai thu con treo trén s sdch cua hai du an Gang thep
Théi Nguyén va Hangar A75 trén 100 ty dbng, nha méay Nhiét dién Thai Binh 11,4 ty déng
khong két chuyén duge doanh thu kéo dai trong nhidu nam din dén viéc ddo han cac khoan ng
v tra 14i vay thudng xuyén gip kho khan, Cong ty khong c6 dong tién @& giam du ng gbc vay
(Ngan hang Argibank Da Ning va Tong cong ty Lip méay Viét Nam - CTCP) chi phi tai chinh
vin cao trong khi doanh thu thép (3,68 ty dong) nén két qua SXKD nitm 2023 16 13,1 ty dong,

- Hién tai cong ty chi con quan he tin dung v&i ngén hang BIDV Quang Ngéi. Ngén hang
Agribank Pa Ning da dimg cép tin dung va thyc hi¢n céc bign phat thu ng va xu Iy tai sén thé
chép, khoan ng gbe vay tai Agribank P2 Ning co cAu thoi gian tra ng dén 30/06/2024. Cong
trinh chuyén tiép qua nam 2024 gid tri thip, chua c6 dw 4n méi s€ dnh hudng rét 1ém dén vige
xiy dyng han murc tin dung cho ndm tiép theo, thdm dinh cho vay s& rét kho khin va kéo dai.

7./ Céng tac quyét todn va thu hdi von:

a, Cong tac quyét todn:

+ Quyét todn v6i Chil ddu tie hodic nha thau chinh: Dang thyc hién dbi chiéu vt tu,
quyét todn Nha méy nhit dién Thai Binh 2, thuy dién Dak’Hre, cbng ngin min Phi Phong
Tién Giang, tiép tuc bam sat dur 4n gang thép Thai Nguyén dé quyét toan du 4n.

b, Céng tdc thu hdi von céng trinh:

DVT: Tri¢u ding

| =201

sl M g Ay e

g ke Thu hdi von TH so voi
TT Noi dung Ké hoach
nim 2023 KH (%)

1. | Cac CT d4 thi céng xong d& QT xong 27.618 4.447 16,1%
2. | CT dang tam dimg thi cong va ¢ché QT 3.768 1.201 31,9%
3. | CT dang thi céng 40.836 11693 | 286%
4. | Céc khoan thu khac 4.495 2.102 46,8%
Tong cong 76.717 19442 253%

+ Tong gia trj thu hoi von va thu khéc trong ndm 2023; 19,442 ty dbng, dat 25,3% so vdi
ké hoach nam. Viée thu véi vén dat t 16 thép so voi ké hoach do mdt sé cong ng ton dong gid
tri 1ém nh_u: Gang thép Thai I\Igu}-'énf 34,5 ty dong, Céng ty Pirc Long Gia Lai: 27,4 ty déng
va mot s6 cong trinh khdc dang chiém t trong lon trén tdng no phai thu khach hang, du 4n
chdng ngép tai thanh pho Ho Chi Minh dang tam dimg thi cong.

8./ Cong tac nop ngan sach va BHXH:
+ Téng s tién ng ngan sach va Bao hiém dén 31/12/2023: 21.310 triéu ddng
, +‘Nc_r‘ngﬁn séc’h: 13.282 triéu ddng (do ng thué cic cuc thué ving lai chua ndp nén no
thué don veé cuc thué Quéng Ngii)

+ No BHXH (Tir T03/2021 dén T12/2023):  2.541 tridu déng
+No BHYT (Tir T11/2023 dén T12/2023):  3.913 triéu ddng
+Ng BHTN (Tir T11/2023 @&n T12/2023):  1.574 triéu dong
+ No kinh phi Céng Poan: 610 triéu déng

Trong d6: Tién phat do chém thyre hién nghia vu véi ngan sich va Co quan Béo hiém:
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- Titn phat cho chdm ndp NSNN: 2,8 dbng.
- Tién phat do chdm nop BHXH: 6,98 ty dbng.

9./Cing tac t6 chirc va cong tic can bd:

- Tinh dén thot didm 31/12/2023 tbng s6 CBCNV - Ngudi lao dong 14 25 ngudi, st dung
lao d6ng binh quén trong nam 33 ngudi, trong d6 bd phan gian tiép tai cong ty 1a: 25 nguol,
thu nhdp binh quén cua ngudri lao dong 1a 8,99 tri¢u ddng/ngudi/thang.

- Ngay 21 thang 04 nim 2023 Hoi ddng quan trj hop thong qua viéc mién nhi¢m chirc
danh chii tich HDQT dbi véi dng Bui Qubc Vuong va chire danh Téng gidgm déc véi ong
Hoang Viét. Ddng thoi béu b nhiém ong Hoang Vit gitr chic danh cha tich HPQT, 6ng
Mac Thanh Hai gift chitc danh Téng giam dbe

- Trong théng 04 nam 2023, Ong Cu Thanh Nghi va ong Bli Quang Chung xin tir nhiém
thanh vién HPQT va tai Dai hoi cb dong thudng nién ndm 2023 da bau bd sung dng Mac
Thanh Hai va éng L& Anh Thanh lam thanh vién HPQT nhi¢m ky 2021-2026.

- Trong thang 04 nim 2023, Ba Néng Thi Hong Nhung xin tit nhiém chirc danh thanh
vién BKS va tai dai hoi ¢b dong thudng nién ndm 2023 da bau bd sung 6ng Pham Cdéng Huy
lam thanh vién BKS. -

- Tiép tuc xdy dung, diéu chinh lai co chu td chirc bd may quan tri doanh nghigp, hé
théng quin 1y & tht ca cac bd phan cho phi hop véi tinh hinh thye té hoat dong ctia Cong ty
frong giai doan hién nay.

10./ Cong tac an toan va thye hién chinh sich d6i voi nguwdi lao djng:

- C6 thue hién déng BHXH, BHYT, BHTN cho ngudi lao dong, tuy nhién viéc ndp chua
kip thoi anh hwéng dén céc ché do cho ngudi lao dong nhu: Om dau, thai san, kham chita
bénh.

- P thue hién thim hoi gia dinh con thuong binh liét sy va khen thudng thanh tich hoc
tip cho con em cén b CNV - Nguoi lao dong trong Cong ty.

- Nhim dim bao quyén loi cho Ngudi lao dong, Cong ty da thue hién sira dbi xay dung

il

112 W I 8 <

— —1ui {hang bang lwong d6ng BHXH chio phi higp va ban hanh frong thang 11 nim 2022.

PHAN II: HOAT DONG CUA HQI PONG QUAN TR] TRONG NAM 2023
1./ Co cAu Hoi dong quén tri:
Co cAu Hoi dong quan trj Cong ty trong ndm 2023 nhu sau:

Trong thang 04 nim 2023, Ong Cu Thanh Nghi va dng Bui Quang Chung dé xin théi gitr
chitc vu thanh vién HPQT. Céng ty da thyc hién mién nhiém chirc danh thanh vién HDQT
Céng ty nhiém ky 2021-2026, ké tir ngdy 25/04/2023 theo nguyén vong ca nhén.

& Bito cdo THEXED ndm2023 v KHSXKD 2024

" , S-LCP s@ 9 18
F % 1 Ho va tén Chire vu hmi; i?ﬂﬂ:.u | oz ﬁ’IiL Ghi cha
I, | Hoang Viét CTHDQT | 609.000| 174 | Chuyén trich |
2, | Mac Thanh Hai TV HPQT 526.700 | 15,05 | Kiém nhiém TGP
3, [Pham Vin Thin | TVHDQT | _ 34900 1,0 | Kiém nhiém PTGD
| 4, |Bu Quéc Vuong | TV HPQT 350.000 10 | Chuyén trich
| 5, | L& Anh Thanh TV HPQT 0 0 Kiém nhiém Chu tich CB, Tp.
Tb chirc - HC |



2./ Hoat déng ciia Hoi dong quén tri:
2.1. Tinh hinh tham dy cdc budi hop eiia Hji ddng quan tri.

s g S budi |
TF Th;;::;e" Chire vu [;m:“‘ T§ 16 Ly do khong tham dw
1. | Hoang Viét CT HPQT 11 100%
" Pugc bau TV HPQT tir ngay
2. | Mac Thanh H TV HPQT 07 64% : e
| o i Q ° | 25/04/2023
. | Pham Vin Thin TV HPQT 11 100%
4, | Bui Quéc Vuong | TV HRPQT 11 100%
; =g o, | Xin mién nhiém TV HPQT tir
5. | Ct1 Thanh Nghi TV HBQT 06 | 54% Sk B s
Xin mién nhiém TV HPQT tir
6. | Bli Quang Chung | TVHBQT 03 27% | ngay 05/04/2023 (Ving mit c6
uy qu}'én}
; . I3 Buge bau TV HPQT Tit ngay
)
7. | L& Anh Thanh I'VHDPQT 07 64% 25/4/2003

2.2 Cie Nghj quyét/ Quyét dinh ciia Hpi ddng quin trj

- Tong sb cédc cude hop Hoi ddng quan tri: 11 budi hop

- Téng s6 Nghi quyét/ Quyét dinh @3 ban hanh: 10 nghi quyét va 03 quyét dinh da ban
hanh trong nam 2023.

- Céc cd dbng quan tam téi ndi dung cdc cudc hop, Bién ban, Nghi quyét quyét dinh
Céng ty dd thyc hién Bdo cdo quin tri nam 2023 va cong b trén trang website:
www.lilama45-3.com.

3./ Két qui giam sat hoat dong dbivéi Ban Tl}ng giam dbc va capcan—hﬂ-quﬁn ly

Trong nam 2023 Héi déng quan tri da thuc hién diy @i cac cude hop dinh k¥ dé chi dao
tinh hinh hoat dfng cia Cong ty, thuc hién da} du chire ndng va nhiém vu cia minh trong viée
didu hanh Doanh nghiép theo ding phap lut, Piéu 1& Cong ty va céc nghi quyét d ban hanh.

Bmh k¥ hang thang va quy, Hoi dcrng quan trj tharn gia cac cudc hop giao ban hodc hop
dot xudt cia Céng ty do T4 {:-ng Giam dbe chi tri dé nim bit kip théi, ddy du céc hoat d{png san
xuét coa Céng ty, tuy nhién van bé tic trong viéc tim ra cic gidi phép thao g& kho khan vé tai
chinh, Cac hoat dfng giam sit cy thé nhu sau:

3.1. Giim s:it hoat dong san xudt kinh doanh:

Céc chi tiéu SXKD nam 2023 khong hoan thanh so véi KH nhu: Doanh thu syt gidm dat
7,4% so voi ké hoach, céc khoan chi phi ¢6 dinh cao nhu: 13i vay, khau TSCP, chi phi QLDN
dan téi két qua SXKD nim 2023 1613,1 ty ddng, chi tiéu tai chinh: no phéi trd/vén chi s& hitu
19,33 14n, hé sb ng vay/von diéu 1& 3,62 1an, céc ti lé ndy twong dbi cao so v6i cae don vi ciing
nganh.

3.2. Gidam sit cong tac tai chinh:

Céng téc tai chinh va viée hach todn ké toan diing chudn mure ké toan hién hianh. Ché do
ldp va sodt xét bio cdo tai chinh thyc hién theo dung thoi gian quy dinh.

Nim 2023, tinh hinh tai chinh tiép tuc gip nhiéu kho khdn thiéu ngudn vén phuc vu
cho cdc hoat dong san xuit kinh doanh, ning luc tii chinh yéu kho tiép cén duoc cée du 4n
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anh huéng dén cong tac dAu thau, tim kiém viéc lam, du ng tin dung vé chi phi tai chinh/chi
phi 18 vay & muc cao, chura théo g& thi tuc gidi ngdn von va cctmg tac thi céng cua Dy 4n
chéng ngp tai TP HO Chi Minh bj dinh tr¢ tiép tuc anh huéng dén céc chi tidu tai chinh cila
Cong ty. , .
Tinh hinh tai chinh vo cing kho khan, tidm &n nhidu rii ro cong tic quyet toan va thu hoi
vén, 4p lye tré no cho khach hang, ngudi lao dong, ndp thué va BHXH ngay cang tang.

3.3.Gidm sit cong tac tai cu tric vA ning cao niing lyc quan fri cong ty:

Céng ty tiép tuc trién khai D€ an téi chu trlic va ning cao nang luc cho phit hop véi dinh
huéng phét trién ctia Cong ty trong giai doan mdi, trong do6 vige xay dung va duy tri mo hinh
quén 1y theo hudng tinh gon, hi¢u qué ludn duge coi 14 trong tAm. Hoi ddng quan tri Cong ty
da chi dao Ban tai cau trie cong ty thue hign theo ding céc quy dinh, ndi dung chinh nhu sau:

Quyét liét cho cong tac tiép thi tim kiém viéc lam d& dam bdo cong viée cho ngudi lao
dong va dong tién duy tri hoat dong san xudit kinh doanh.

D& v6i chil truong thodi toan bé vén Nha nuée: Dang tim kiém cdc déi téc, nha dau tu
tham gia mua lai ¢d phén cla Téng cong ty Lip mdy Viét Nam - CTCP tai Cong ty cb phan
Lilama 45.3.

Tii chu trie tai chinh: Gidm dAn hang tdn kho, ng phai thu, phai trd, dua céc chi sb tai
chinh vé mirc an toan dua trén nang lwc va thye t& hoat dong SXKD ciia Cong ty.

T4 chitc bo may cong ty: Tiép tuc kién todn b§ mdy quan 1y tinh gon, phu hop véi tinh
hinh thue tién tai Cong ty.

3.4. Giam sét cic cong tic khac.

+ Giam sat viéc thue hién nghi qu}rét va cong b6 théng tin.

Hoi déng quan tri da thuc hién day da cdc cube hop dinh ky d@é chi dao tinh hinh hoat
dong cia Cong ty, thuc hién ddy di chirc niing va nhi¢m vu ctia minh trong viéc diéu hanh
Doanh nghiép theo ding phdp luat, Diéu 1& Céng ty va cdc nghi quyét dd ban hanh. Hoi dbng
quén tri dd chi dao va gidm sat thwe hién céc ndi dung sau:

=

+ Pi 1 chite thinh céng Dai hoi cb dong thirong nién nam 2023 vio ngdy 25/04/2023
theo ding quy dinh ctia phap luat.

+ Da thyce hién hop kiém diém T6 dai dién phin vén cia Téng cong ty Lip may Viét
Nam - CTCP, té chitc va cdc c4 nhan lién quan dén két qua SXKD nim 2023, xdy dung ké
hoach SXKD nam 2024.

+ Da chi dao thuc hi¢n ké hoach SXKD nam 2023 tuy nhién cdc chi tiéu khong hoan
thanh va két qua SXKD bj 16 so véi ké hoach d@ ra chi yéu do nguyén nhén nhu sau:

- Céc céng trinh chuyén tiép chit yéu con lai 1 dw 4n chéng ngdp tai TP Ho Chi Minh,
nhmjg hién nay cong tac thi céng chdm lai, vi¢c gidi ngdn cta dy dn dang tam ding, Chu ddu
tu ho trg Cong ty cho vay trd ng tryc tiép cho khéach hang va ngudi lao dong, nén phét sinh chi
phi tai chinh, ngoi ra mot so dy 4n moi dimg thi cong do Chi ddu tr khoéng c6 vén, dnh
huong dén ting trudng doanh thu cia Cong ty.

- M6t sb cong trinh i.:rﬁm ton dong ng lau kéo dai v6i gid tri 16n anh hudng dén ngudn vén
phuc vu hoat dong san xuat kinh doanh.

- Cong tic quan Iy, kiém sodt chi phi chua hiéu qua, chwra c6 bién phip khic phuc.

+ Hoi dbng quéan tri di chi dao cong bd théng tin dang han Bdo cdo thudng nién nim
2022: Bao cdo tai chinh nim 2022 d3 soit xét, bdo cdo tii chinh 06 thang diu nam 2023 va
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bio cdo tii chinh nam 2023 d& duge kiém ton va céc bdo cdo, cong bé thong tin khéc theo

dtng quy dinh ciia Ludt chimg khoan. {

+ Pia thue hién nghiém tic bao cdo va xin ¥ kién chi dao ¢
quan 1y nguoi dai dién phin vén cia Tong cbng ty Lip may
doanh nghiép khac.

+ Lura chon Céng ty kiém toan Bio cdo tai chinh ndm:

Thuye hién iy quyén clia Dai hoi ¢6 dong thudng nién nim 2023, Hoi dbng quan tri Cong
ty cb phin Lilama 45.3 quyét dinh lya chon Cong ty TNHH Hang kiém todn AASC sodt xét
Béo céo tai chinh 06 thang diu nim 2023 va ci ndm 2023 cho cong ty.

+ Cong tac doan thé:

Héi ddng quan tri va Ban tbng giam dbc tao diéu kién dé céc td chirc Cong Doan, Poan
thanh nién va Ban nit cong td chirc cac ngay 1€, thye hanh tiét kiém chéng lang phi, xdy dung
nép sbng van hoé doanh nghiép.

Trong nam 2023, Hoi dong quén tri va Ban gidm dbc cong ty tr nhin thdy chua hodn
thanh nhiém vy, cac vuong mAc vé tai chinh chua duge thdo g&, chua lo duge cong vice va doi
séng cho CBCNV - ngudi lao dong kip thoi, anh huong dén uy tin cua Cong ty, Hoi ddng
quén tri ciing ludn quan tim va huu ¥ dén nhitng dénh gi, kién nghj ctia Ban kiém soét vé tinh
hinh hoat déng san <uit kinh doanh tai cac Bién ban lam viée dinh ky voi ban kiém so4t.

4c ndi dung theo ding Quy ché
Viét Nam - CTCP déu tu vao

4./ Bio cdo tidn lrong va Thit lao HDQT, Ban kiém soat, thw ky HDQT nim 2023:
DVT : Déng

| ien lwong, TN va thi im 2023 (VN
T Ho va tén Chiteva _Tlt.?:l wong, TN va thi laoc nim 0 33 (V’::E‘)
Tién lrong Thi lao Tong cing
| 1. | Hoang Vit CT HPQT 99.578.045 9.200.000 108.778.045
2. | Mac Thanh Hai TV HBQT 163.468.591 18.400.000 181.868.591
3| Pham Van Thin | TV HPQT 163.468.591 | 27,600,000 | 233,811,045 |
4. | Bii Qube Vuong TV HPQT 181.260.135 181.260.135 |
2 | L& Anh Thanh TV HBQT 96.769.910 18.400.000 115.169.910
6. | Bid Quang Chung TV HPQT 0 8.050.000 8.050.000 |
7. | Cit Thanh Nghi TV HDQT 163.195.590 9.200.000 172.395.590
8. | Pham Thi Bich Ha TB K.soét 134.867.455 134 .867.455
9. | TrAn Ngoc Diing TV BKS 128.681.272 | 21.000.000 149.681.272
10. | Nong Thi Hong Nlumg | TV BKS ol 5250000 5.250.000
11. | Nguyén Thi L§ Thu TK HPQT 117.633.456 |  14.520.000 132.153.456
| 12, | Pham Cdng Huy TV BKS 0 14.000.000 14.000.000
| Téong chng : 1.248.923.045 | 145.620.000 | 1.394.543.045

Ghi ¢hi: Tién luong ciia Cha tich HPQT va Trudng ban kiém sodt duge chi tra theo
rqfrc lwong chuyén trach, con ddi véi chite danh khéc duge chi tra mirc lwong theo Quy ché
tién luong ciia Cong ty ¢0 phan Lilama 45.3.
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5./ P4nh gia chung vé thudn loi va khoé khin trong SXKD nim 2023:

Nam 2023, gi4 tri san lugng chuyén tiép cic hop déng con lai gia tri thap, cdc du 4n ngay
cang it, thi trromg céng viée canh tranh khéc ligt. Lam phét tiép tuc tic dong lén gia nguyén
vt lidu, nhién liéu va dich vy déu vao ngay cang ting, kéo theo gia thanh san phdm kho giam,
tinh hinh tai chinh chua duge khic phuc, Cong ty tiép tuc phét sinh 16 trong ndm, anh hudng
trire tiép dén cbng tdc tham gia dy thau cée du 4n va xdy dung han mic tin dyng nam 2024,

Céc cong trinh chuyén tiép chii yéu 13 dy 4n chdng ngdp tai TP H Chi Minh vin tiép tuc
tam dirng thi céng, Chu dau tu chua giai ngin duge von cho du 4n.

Tinh hinh tai chinh tiép tuc khé khin, céng téc thu hdi no kém, viec quyét toan va thanh
todn kéo dai, con treo trén cong ng 1én nhu: Cong trinh Gang thép Thdi Nguyén (34,5 ty
dﬁng) Nha mdy thuy dién Dak P6 Co (27,4 ty dong), Nha méy nhiét dién Thai Binh 2 va mét

s0 du 4n khac con kéo dai, chua cé phwong 4n xir 1y tai chinh déi v&i dir 4n Hangar A75...do

vy anh hudng rit 16n dén nguén vén phue vy hoat déng san xuét kinh doanh,
Ap lye trd ng cho khach hang cdc dy dn cfl, ndp thué cho cdc cuc ving lai va BHXH tiép
tuc ting.

Sau.

PHAN III. XAY DUNG KE HOACH SXKD & DTPT NAM 2024
Buéc sang ndm 2024, tinh hinh tai chinh cta cong ty yéu, khé tiép cin cac dir 4n nén
cong tac tim kiém thj trudmg ngay cang kho khén trén co s& ra sodt cic hgp déng chuyén tiép,
Hoi dong quan tri Cong ty trinh Pai héi dbng cb ddng thudng nién nam 2024 théng qua nhu

L/ Cde chi tiéu san xuit kinh doanh nidm 2024.

| KH nam I
Céc chi tidu chit yéu | DVT TI;!}'E“‘ mz{u‘;i“‘ j;i“ﬁ Ghi chi

— . R SN PSS e, ﬂﬁﬂ) s
1. | Gid trj san luong Tr.ddng 3.718 52.793 14,2
2. | Doanh thu Tr.ddng 3.681 52.270 T7 1 R o8
3. | Loinhugn truée thué | Tr.ddng | (13.163) 243 (0,02)
4. | Loi nhuén sau thue T_r...ﬁ‘.éng (13.165) 243 (0,02) o
5. | L& chuyén tiép (*) 1! Tr.déng (22.070) (Eﬁ-..él 3) ; §
6. |Nép ngan sich NN Trﬁéng 949 4.894 | 5,16
7. | Daut, XDCB ....... Tr.ddng I 0 i 0 T ul

S Tong qui lwong H".r:déng 3.503 15.158 | 4,33

9. |Lao déng binh quén ﬁguf:ri 33 114 3,4

10. | Thunhip BQ/thdng | Tr.ddng 8,84 11,08 1,23

11. | Chia b tue % 0 0 '
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2/. K& hoach diu tw p:‘: dt trién nim 2024,

Trcmg nim 2024, dy kién Cong ty khéng thyre hién ¢4u tu, mua sim thém ma}f moe thiét
bi, néu ¢6 dir 4n mdi s& sir dung cic thiét bj phuwong tién hién c6 hodc thué thiét bi khi cong
trinh ¢6 nhu cau,

4/, Cde gidi phdp d@é thiee hién nhi¢m v SXKD ndm 2024:

Véi nhitng kho khin hién tai, Hoi ddng quan trj va Ban Téng giam dbc Cong ty cb ging
dua ra cdc giai phip cép béach nhim cai thién tinh hinh tai chinh, din théo g& khé khidn. Som
én dinh tr tuémg cho ngudi lao d{}ng cu thé nhu sau:

+ Céng tic quan tri va didu hanh: Dya vao hoat dng thye té ciia Cong ty, ra sodt lai
nhén s, tinh gon bd may, phan giao nhigm vy cu thé o rang, diy manh céng téc tiép thi, tim
kiém viéc lam dam béo cong vige trong nim.

+ Céc giai phip vé tai chinh:

- Tang cuong cong tic thu hdi cong no tdn dong, cit gidm cac khodn chi phi quin ly
doanh nghiép nhu: digén nudc, tiép khach, nhién liéu, vin phong phﬁ.m kiém so4t chi phi 1ai
vay va chi phi phat sinh tai céng trinh, quy &t liét trong cong tdc quy &t toan va thu hdi cong ng
cdc dur 4n d4 thi cdng xong, theo d&i bdm sat cdc vu Kién co lién quan dén doi ng dé c6 ngudn
tién nham gidm céc khoan no phai tra.

- Ra sodt lai cdc thiét bi hién ¢, nhitng thiét bi hu héng, lac hiu hoat dong khoéng hiéu
qua, chi phi sita chita 16n dé thuc hién ban thanh Iy gidm 4p lyc v& tai chinh.

- Lap ké hoach va cdn déi dong tién dé tra ng khach hang, chi tra luvong cho ngudi lao
dong, ndp ngin sach Nha nudce va co quan bao hiém khi ¢6 ngudn tién vé.

Kinh thiea Pai hoi: D& vuot qua nhimg kho khin, thach thirc hoan thinh ké hoach SXKD
niim 2024, tai Pai hoi nay ching toi kinh @& nghi cic Quy vi cb déng bang trach nhiém va
quyén han cia minh, tich cuc déng gbép ¥ kién x4y dung va biéu quyét thong qua ké hoach
SXKD, déu tr phét trién nam 2024 dd duge trinh trude Dai hoi.

Thay mat cho Hoi dong quan tri Cong ty, toi xin trin trong cAm on cic Quy vi ¢d dong,

“ban 1anh dao Tong cong ty lé.p may Viet Nam = CTCP; ¢4c doi tac, céc ban Hang da dbng
hanh va dng hd cung ching t6i trong sudt thoi gian qua. Ching t6i mong rang tlf:p tuc nhén
dwoc sy chia sé va quan tdm sfu sic cia cdc quy vi cd déng dé Cnng ty ¢b phin LILAMA
45.3 nd Iyrc phén dAu hoan thinh nhiém vy niim 2024 v céc nim tiép theo.

Xin chén thanh cdm on cde vi dai biéu, cdc ¢b dong vé du Dai hoi dong cd dong thudmg

nién nam 2024 clia Cong ty cd phin LILAMA 45.3.

Kf’nh chiie sike khde cde vi Pai biéu khdch guy cimg toan thé Dai héi, chiic Pai héi thanh
cong tot dep.
Qudng Ngdi, ngay 29 thang 04 ndm 2024
L.HC BC}NG QUAN TRI

HOANG VIET
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