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4 CHUONG I
UDEG

GIOI THIEU CHUNG

Tén cong ty

CONG TY CO PHAN XAY DUNG VA PHAT TRIEN
PO THI TINH BA RIA — VONG TAU

Tén viét tat

UDEC

Ma chiing khoédn

UDC

Tén tiéng Anh

URBAN DEVELOPMENT AND CONSTRUCTION
CORPORATION

..

UDEC

-2

Von dicu 1¢

350.000.000.000
Ba tram nam muoi ty dong.

VOn dau tu cua chu sé hiru

350.000.000.000
Ba tram nam muoi ty dong.

Tru s& chinh

37 dudng 3 thang 2, phudng 8, thanh phd Viing Tau, tinh
Ba Ria — Viing Tau

Dién thoai

0254. 3859 617

Fax

0254. 3859 618

Email

udec-brvt@udec.com.vn

Website

http://www.udec.com.vn/

Gidy chimg nhan dang ky
kinh doanh

$6 3500101308 do S¢ K& hoach va Pau tu tinh Ba Rja —
Viing Tau cap lan dau ngay 17/8/2009, dang ky thay do6i
lan thir 8 ngy 24/8/2022.
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4 CHUONG I (tt)
“IIE': QUA TRINH HINH THANH VA PHAT TRIEN

Tién than cua Cong ty C6 phan Xay dung va Phat trién D6 thi tinh Ba Ria-Viing Tau la
Xi nghiép Dich vy Xay lép Con bao.

Ngay 15/11/1991 theo quyét dinh s 114/QP.UB ctia UBND tinh Ba Ria - Viing Tau, Xi
nghiép Dich vu Xay lip Con Pao duoc thanh 1ap.

Ngay 22/06/1995 Xi nghiép Dich vu Xay lap Coén Dao dugc chuyén thanh Cong ty Pau
tu va Phat trién D6 thi tinh Ba Ria-Viing Tau theo quyét dinh sé 388/QD.UBT ctia UBND
tinh Ba Ria - Viing Tau.

Ngay 16/08/1996 Cong ty duoc dbi tén thanh Cong ty Xay dung va Phat trién Do thi
tinh Ba Ria - Viing Tau theo quyét dinh s6 469/QD.UBT cua UBND tinh Ba Ria — Viing Tau.

Ngay 05/6/2007 dé thyc hién 16 trinh ¢ ph;:?m hoa doanh nghi¢p nha nude, UBND tinh
Ba Ria - Viing Tau ban hanh quyét dinh s6 2008/Qb.UBND vé viéc thanh 1ap Ban chi dao cd
phan hoa Cong ty Xay dung va Phét trién D6 thi tinh Ba Ria — Viing Tau.

Pén nam 2008, sau qua trinh tién hanh cong viéc phuc vu cong tac cd phﬁn ho4, ngay
27/6/2008, UBND tinh Ba Ria — Viing Tau da ra quyét dinh s6 2141/QD-UBND vé viéc xéac
dinh gia tri doanh nghiép dé cb phan hoa ctia Cong ty Xay dung va Phat trién D06 thi tinh Ba
Ria — Viing Tau.

Cong ty Xay dung va Phat trién Do thi tinh BR-VT tién hanh phét hanh c¢6 phiéu 1an dau
ra cong chiing thong qua hinh thirc ddu gia cd phan

Ngay 17/8/2009, Cong ty chinh thirc chuyén sang hinh thirc hoat dong theo mé hinh
cong ty cd phan voi tén goi Cong ty C6 phan Xdy dung va Phat trién D6 thi tinh Ba Ria -
Viing Tau (UDEC).

Ngay 05/7/2010, Cong ty C6 phan Xay dung va Phat trién D6 thi tinh BR-VT chinh thirc
niém yét ¢6 phiéu trén san giao dich chimg khoan TP.HCM.

Ma chirng khoan UDC.
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g CHUONG I (tt)
UDEC CAC LINH VUC HOAT PONG CHINH

------------‘
- Cong trinh dan dung, cong nghiép; %
- Cong trinh ha tang k¥ thuat, giao
thong;
- Cong trinh cang , thuy loi. r)

------------‘

- B¢€ tong nhya néng,
- B¢ tong xi mang;
- Cong bé tong cac loai; |
- C4u kién bé tong.

DOANH BAT - Giao dich bt dong san;
DONG SAN - Mua bén, cho thué bat dong san.

- Du 4n bat dong san,;
- Du an du lich;
- Dy 4n cang bién, logistics.

KINH DOANH - Khéch san, nha hang;

KHACH SAN o e L
DU LICH Du lich it khach.

L

- s e o @ e e e o o
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7 CONG TY CO PHAN XAY DUNG VA PHAT
11 TRIEN DO THI TINH BA RIA - VONG TAU

UY TIN - CHAT LUQONG - HIEU QUA

>THUONG HIEU UY TIN

>CHUYEN NGHIEP, TRACH NHIEM
> KINH NGHIEM, NGUON VON
>MAY MOC, THIET BI THI CONG
»NGUON LUC PAM BAO

>TAN TAM VOI KHACH HANG
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Eﬂ CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA - VONG TAU

N AN T HOAT B 0 NG
i &Ef)i ﬁgﬁ can bo nhan vién dugc dao tao
én sau, nhiéu kinh nghiém va thiét bi may
uyen dung, UDEC tu tin dam nhan thuc

- thuat, my thuat.
‘ GCOM 4 NHOM CHINH

' 1. Nang luc thi cong xay du'ng ;m;:,."_._.

2. Nang luc san xuit, cung cap, {
B. Nang luc phat trién du an;
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CHUONG I (tt)
NANG LUC HOAT PONG

¥ TRINH DAN DUNG
G TRINH CONG NGHIEP
CONG TRINH GIAO THONG

CONG TRINH HA TANG KY THUAT

CONG TRINH CANG , THUY LOI
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CHUONG I (tt)
CONG TRINH TIEU BIEU

ICHU DU LiCH Vi BET THU CRO GP OCEANAM
Bija diéow: 110 e

Chil iy tun
Clry rims
T Tiing gid ivj cong irinh:

R S O I D T T T i Skl e T e o
i T -I:-:-.-

e
By e ey e
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CHUONG I (tt)
NANG LUC HOAT PONG

SAN XUAT

THI CONG

T R R R fF

KAN PHAM
- Bé tong nhua néng
- Bé tong xi mang

- Cong bé tong

- Ciu kién bé tong

NHA MAY
MAY MOC , THIET BI
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CHUONG I (tt)
NANG LUC HOAT PONG

T AN F\LF

TATLF 10

\ SAN XUAT CONG
3
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CHUONG I (tt)
NANG LUC HOAT PONG
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m CHUONG I (tt)
-4 NANG LUC HOAT PONG

PHAT TRIEN

DU A

" Y fo .yl o4

K& tir ngay thanh 1ap dén nay
UDEC da trrc tiép dau tr va
hop tie phat teién nhiéu du an
nhw: nha ¢, khach, san, khu du

lich, cing bién
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CHUONG I (tt)
NANG LUC HOAT PONG

KHU NHA O CAO CAP A CHAU

Dién tich: 94.389 m?

Gom 310 can ho lién k& va 53 can biét thy, nha tré - mau gido, san tenis, nha hang thuy ta,....
Voén dau tu xay dung: 300 ty dong.

Dia diém: Toa lac tai phuong 2, thanh phé Viing Tau, tinh BR-VT.
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CHUONG I (tt)
NANG LUC HOAT PONG

KHU NHA O PHU MY

Dién tich: 3,8 ha

Gdm 142 can nha xay tho lién ké, 02 chung cu, nha tré, khu dich vu.

Vén dau tu xay dung: 250 ty dong.

Pia diém: Toa lac tai Trung tAm hanh chinh — cong nghiép thudc thi xa Phtt My , tinh BR-VT.
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m CHUONG I (tt)
L% NANG LUC HOAT PONG

KHACH SAN G(}éﬁ PHU MY
ox

GOLs

ﬁ*f'iil;c diéu hanh béi Cong ty TNHH Du lich
UDEC véi dién tich khu dat 1a 4.779 m? A= "
' Gom 16 ting v6i 92 phong nghi va can ho - ‘f’
. - 'r
i

\ 14 A ;{ ‘
La khach san ti€u chuan 4°

l -

_I’I
(4]

E Von dau tu xay dung: 400
Dia diém: Thi xa Pht' My

21
-
wr
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CHUONG I (tt)
NANG LUC HOAT PONG

KINH DOANH

VARV.DE N ERYAYNYAY.

A

PONG SAN

SAN GIAO DICH BAT PONG SAN UDEC

- Mbi. giéi, tw vin bt ddng san

- Quéng edo bit djng sin

- Piu gid bit dong sin

- Pinh gid va quén ly bt dong sin
BAT DONG SAN UDEC

BAT DPONG SAN BAN — CHO THUE

BAO CAO THUONG NIEN NAM 20223
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CHUONG I (tt)
NANG LUC HOAT PONG

SAN GIAO DICH BAT PONG SAN UDEC
Moi gidi, tu van bat dong san,;

Quang cdo bat dong san;

Pau gia bat dong san;

Pinh gia va quan ly bat dong san

Dja diém: Van phong tai duong 3 thang 2, phudng 8, thanh phd Viing Tau, tinh BR-VT.
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m- CHUONG I (tt)
TO CHUC HOAT PONG VA BO MAY QUAN LY

MO HINH HOAT PONG

UBND TINH CAC CO PONG
BA RIA - VONG TAU KHAC

67,69% 32,31%

1 s215%
|

&

* * * *

CONG TY TNHH CONG TY CO PHAN
DU LICH UDEC THANH CHI

Chu thich:
Moi quan hé - Co dong 16m

Mdi quan hé - Cong ty con
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m- CHUONG I (tt)
TO CHUC KINH DOANH VA BO MAY QUAN LY

SO PO TO CHUC QUAN LY

PAI HQI PONG
CO PONG

HOI PONG . BAN
QUAN TRI KIEM SOAT

BAN
TONG GIAM POC

PHONG PHONG PHONG
TAI CHINH KINH DOANH HANH CHINH

KE TOAN KY THUAT NHAN SU

PHONG PHONG ’S‘il;‘;f[lg;
THI CONG VAT TU -THIET BI

CONG NGHIEP
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CHUONG I (tt)
CONG TY CON

*'-:II;: ; I}it 1_-;;'.- -'.-.: -

""'"?'-1. gl f”

CONG TY €O nuﬁu
THANH CHi

Viin diéer M 43,89 ty dbng

Ty N vin gop UDEC 52,15%

Cang ty o phin Thinh Chi wii céc
nganh nghd kinh doanh chinh:

Khai thic: cit, s6i, cao lanh. &3t =48 A
Granite...

Mua ban: vat w5y dng, <ing dau,
Dich v kho vin va van tai hang haa

COMG TY CO PHAMN THANH CHI

Bja chl: 55 17 Buring & tharg 2, Phuttmg &
Thimh Fhi '-'ulr'- T#J tinh Bh Eis - WSing T

Emiall; thardvhiie L
g thaad: (94- 254 358535 .} ..--1 254 3OGFILT
Faw: 02543 582574
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-m- CHUONG I (tt)
L% CONG TY CON

' ||!51-ul[,;'p;'u||iL

CONG TY TNHH MTV
DU LICH UDEC

Vitin digu & 70 ty dong

Ty [ vl gdp UDEC 100%

Cong ty THHH MTV Du lich UDEC hign
dang quan by khachsan Golf Pha My
do UDEC lasm chi d&5u tuw), 18 khach san
4 sao JAng chp théu chuln quéc £ tal
trumg tam thi x Phi My tnh BR - VT.

CEOMG TV THRHH MTV DU L|CH LIDEC

Dija chi: 01 Mpwedn WEn Link, thi xd Phil by,
tinh B BSa - Woang Thua

Wvim bt v e it v

Emull aakesidrammolarbel vin

EEr thagl: (84 205413597 575

Fai; [+84) 25473 §23 932

BAO CAO THUONG NIEN NAM 2023 22




CHUONG I (tt)
r==9 CHIEN LUQC PHAT TRIEN

> Tiép tuc on dinh san xuit kinh dg
B!NH suat lao dong va ting truong doanh

HUONG Ay
» Phat huy loi the cia céc cong
PHAT TRIEN vao phat trién chung cua Cong ty UD

» Tap trung thuc hién viéc thoai

murc thu nhap cho can bd cong nhan v,

trong nam 2024. Thuc hién cac thu

dong san dé som duasan pham ra th
"'-'.'.',.".' I AN

4
o e o =
P =

+ Tiép tuc tap trung va phat huy
ty trong cac linh vuc:
- Thi cong x4y dung co so ha tang;
- Hop tac dau tu cac du an bat dong sa
tac bat dau tir Du an Khu nha ¢ Phu My;
- Tham gia va phat trién nganh dich vu lo§ ;

- Phat trién kinh doanh dich vu du lich va khach san.
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‘m- CHUONG I (tt)
THUAN LOI VA KHO KHAN NAM 2023

1. Danh gi4 chung vé tinh hinh kinh té - x3 hgi

# Sau dai dich COVID-19, con dudng hoi phuc cac nén kinh té phai doi
mat rat nhiéu thach thirc kho khan 16n, bung nd cua gia ca hang hoa va
nguyén vat li¢u. Cudc xung dot Nga — Ukraine da kich hoat lam phat trén
quy md toan cau ké tir cubi nam 2022 dén nay. Dé ddi pho véi hang loai cac
ri ro, hau hét cac ngan hang da thuc hi¢n chinh sach thét chit tién té. Béng

thoi, ciing phai giam bét, thu hdi cac goi hd tro tai khoa do tham hut ngan

1\
ALY

sach ting cao va ng cong “dung tran”. Thi truong bat dong san, ching
khoan, trai phiéu doanh nghiép con khé khin, tiém an nhiéu rai ro. Bén
canh d6, trong phat trién kinh té thé gidi, cong cudc chuyén doi sd va
chuyén doi xanh hay chuyén d6i ning lugng trén thé gidi 1a van dé duoc dé
cap nhiéu va dang dién ra rit manh mé, khan truong, gap rat. Cac nude phat
trién tang cuong thiét 1ap cac “tiéu chuan”, quy pham phap luat cho kinh té
s, tri tué nhan tao.

< Mt du co bién dong manh vé chién tranh — kinh té - x4 hoi cua thé gidi
n6i chung nhung vé quéc phong, an ninh, trat ty an toan xa hdi cua Viét
Nam néi riéng ludn dugc giir ving, hoat dong ddi ngoai va hoi nhap kinh té
quéc té dat nhiéu thanh tyu quan trong, quan hé dbi ngoai phat trién, di vao
chiéu sau nhu: céc linh vuc khoa hoc cong ngh¢, lao dong, viéc lam, an xa
hoi, phiic loi xa hoi,... dat duogc két qua nhat dinh.

4 Trong boi canh nhiéu thach thirc, kho khan, ty 1é that nghiép, dich bénh,
ty 1€ lam phat, thi truong ngoai té, ty gid, du trir, ngoai hdi, gia vang, gia
dau, luong thuc, thuc phém... tang cao, tai chinh bi thic chit, Cong ty

UDEC van ¢ géng duy tri hoat dong san xuét kinh doanh, tao viéc lam cho

can by, nhan vién Cong ty.
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CHUONG I (tt)
THUAN LOI VA KHO KHAN NAM 2023

/2. Nhirng thuan lgi \

+ V& khach quan: Cong ty nhan duoc su quan tdm va hd tro, tao diéu kién
thuan lgi ctia Tinh uy, UBND tinh, cac S&, Ban nganh va cac dia phuong
cua tinh Ba Ria — Viing Tautrong viéc thuc hién nhiém vu ké hoach san
xuat kinh doanh va tao viéc lam cho nguoi lao dong ctia Cong ty trong thoi
gian qua.

4 V& chu quan:

- Céc cb dong va Hoi ddng quan tri Cong ty ludn tao diéu kién cho Ban Téng Giam

dbc trong viéc diéu hanh san xuét — kinh doanh.

- Cac phong, ban, don vi trong Cong ty luén nd luc va tich cuc tham gia phong trao

\ Thi dua do Hoi dong thi dua — Khen thuong Cong ty dé ra.

3. Nhirng kho khan:

4+ Dat biét do tac dong cua dai dich COVID — 19, su chirng lai va giam
sut cia nén kinh té, tac dong rat 16n dén tat ca cac linh vuc ké ca
mang xay dung dan dung, bat dong san khién cho ting trudng cla
nganh cham lai; ban than cic doanh nghiép trong nganh gip rat nhiéu
kho khin, nhét 1 nhitng bién dongcuar ngudn cung va gia ca dau vao
nguyén, nhién vat li¢u, gia nhan cong; viéc diéu chinh téng muc dau
tu, giai ta va ban giao mat bang gip khé khan, ach tat; khoé tiép can
duoc ngudn von. ..

4+ Nhiéu cong ty xay dung, bat dong san dang phai d6i mat voi van dé
dong tién am, ngudn tai chinh 1a mot trong nhing vudng mic vo
cung kho khanddi véi cac doanh nghiép nhét 13 nganh xay dung, bat
dong san va Cong ty UDEC cling khong ngoai 1€.

4+ Cong ty UDEC 1a doanh nghiép hoat dong san xuat - kinh doanh
chuyén vé xay dung, can ngudn von 16n dé dau tu cac du an, khi thi
cong xdy dung cic dung an cong tac thanh quyét toan thuong kéo
dai, 1am cho dong von trong hoat dong san xuat — kinh doanh gip
nhiéu khé khan.
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‘m CHUONG I (tt)
THUAN LOI VA KHO KHAN NAM 2023

K’;. Nhirng kho khan (tt) \

4+ Vbn chu s hitu caa Cong ty chua dap tng dugc nhu cau san

xudt kinh doanh cho nén phai vay vén cuia cac to chic tin dung dé
dap Gmg nhu cau von cho hoat dong san xuat kinh doanh. Tuy nhién,
viéc vay von kho tiép can khi chua tra dugc ng cii, doanh nghiép s€
kho khan trong viéc mo rong san xuét kinh doanh.

<+ Dat thu nganh nghé xdy dung, sy bién dong nhiéu vé ngudn

nhan luc ¢ trinh d6 va lao dong phd théng thuong xuyén dién ra;
gia nhan cong lién tuc tdng, cac chinh sach BHXH, BHYT, BHTN

cho nguoi lao dong ... trong nam qua ciing anh hudng dén hoat

v{éng va két qua san xuat kinh doanh ctia Cong ty. /
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EE CHUONG 11
E -4 BAO CAO CUA BAN TONG GIAM POC

e,

LRRLORN(G: KIINEEL 10X f..
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.-
“I]E': CHUONG II
CAC CHI TIEU KINH DOANH CO BAN

Pon vi tinh: Ty dong

2020 -8,64

mVon diéulé ® Doanhthu = Lginhuan sau thué

Pon vi tinh: Ty dong

2020 2021

B Vén chdsé htru | Taisan
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-m- CHUONG II
THANH VIEN HOI PONG QUAN TRI

Ong Trin Th4i Hoa

Chu tich Hoi dong quan tri

Ong sinh nim 1971, qudc tich Viét Nam. Ong la
thanh vién HPQT cong ty tir thang 08/2009 dén
nay.
Trinh d§ chuyén mén: Cir nhan chuyén nganh ké
toan.

Kinh nghiém cong tac:

v T thang 9/1991 — 6/1995 cong tac tai phong ké toan Xi nghiép Dich vu Xay lip Con Péo;
v Tl thang 07/1995 — 10/2000 cong tac tai phong ké toan Cong ty Xay dung va phat trién
Do thi tinh Ba Ria — Viing Tau;

v T thang 11/2000 — 06/2003 dugc bd nhiém Phé phong ké toan Cong ty Xay dung va phat
trién D6 thij tinh Ba Rja — Viing Tau;

v Tur thang 07/2003 — 08/2009 duoc bd nhiém Ké toan truong Cong ty;

v Tir thang 09/2009 — 05/2011 dugc bd nhiém Ké toan truong Cong ty CP Xay dung va phat
trién D6 thij tinh Ba Rja — Viing Tau;

v Tur thang 06/2011 — 12/2016 duoc bd nhiém Pho Tong Giam déc Cong ty;

Ttr thang 01/2017 dén nay 6ng bo nhiém 1am Chu tich HPQT.

Ong Téng Thanh Hai

TV HDQT doc lap

Ong sinh nim 1977, quéc tich Viét Nam. Ong 1a thanh vién
HDQT doc lap tir thang 06/2022 dén nay.

Trinh @ chuyén mén: Luat su, Thac sy Kinh té.

Kinh nghiém cong tac:

v/ Nam 2001 — 2005: cong tac tai Ngan hang Techcombank,

Ngan hang Chohung Vina.

v/ Nam 2006 — 2016: Cong tac tai Cong ty TNHH BDG Diéc Thién Nhan;
v/ Nim 2007 dén nay: cong tac tai Cong ty TNHH Pham Viét, Luét su cong tic Cong ty Luat
TNHH MTV Kim Thanh.

Chirc vu cong tac hién nay:

v Chu tich HPTV, dai dién phéap luat cia Cong ty TNHH Pham Viét;

v Chu tich HDQT, dai dién phap luét ciia Cong ty CP Credit Assets;

v Chu tich HPQT, dai dién phap luat caa Cong ty CP Pau tu CPVN.

BAO CAO THUONG NIEN NAM 2023




CHUONG II
THANH VIEN HOI PONG QUAN TRI

Thanh vién HDQT

Ong sinh nim 1968, qudc tich Viét Nam. Ong 1a thanh vién HDQT

tir théng 06/2022 dén nay.

Trinh d¢ chuyén mon: Ct nhan Quan tri Kinh doanh, Ctr nhan

bong Phuong, Quan 1y khach san nha hang.

f ' Kinh nghiém céng téc:

v Thang 06/1991 dén thang 04/1993: nhan vién hanh chinh tai Xi nghiép Ban do, thanh phd
ba Lat, tinh Lam Déng;
v Tur thang 05/1993 dén thang 09/1997: 1& tan tai Khach san Hong Phudc, thanh phd Da
Lat, tinh Lam Déng;
v/ Tir thang 10/1997 dén thang 04/2004: cong tac tai Khach san Golf 2 thudc chi nhanh
Cong ty Xay dung va phat trién do thi tinh BR-VT véi cac chire vu: 18 tan, tro Iy quan ddc,
phé quéan ddc, quan dbc khach san;
v Tur thang 05/2004 dén thang 07/2006: cong tac tai Chi nhanh Cong ty Xay dung va phat
trién d6 thi tinh BR-VT tai Da Lat chirc vu Phé Giam déc;
v Tir thang 08/2006 dén thang 07/2008: cong tac tai Cong ty CP Du lich Golf Viét Nam,
chtrc vu Phé Gidm doe, Giam déc;
v Tur thang 08/2008 dén thang 12/2014: cong tac tai Cong ty CP Du lich Golf Viét Nam,
duoc bd nhiém céac chirc vu Phé Toéng Giam dbc, Tong Giam ddc va 1a Thanh vien HDQT
Cong ty CP Du lich Golf VN;
v/ Tur thang 01/2015 dén thang 07/2015: cong tac tai Cong ty CP Du lich Thanh Thanh
Cong giit chirc vu Tong Giam déc;
v/ Tur thang 11/2015 dén thang 10/2017: cong tac tai Cong ty CP Xay dung va Phat trién Do
thi tinh BR-VT giit chttc vu Truong phong Vit tu thiét bi;
v Tir thang 11/2017 dén nay cong tac tai Cong ty TNHH Du lich UDEC giir chitc vu Giam
dbc cong ty.

BAO CAO THUONG NIEN NAM 2023 30




CHUONG II
-9 THANH VIEN HOI PONG QUAN TRI

Ong H6 Thanh Cén

TV HPQT — Tong Giam dbc Cong ty

Ong sinh nim 1971, qudc tich Viét Nam. Ong 1a
thanh vién HDQT tir thing 08/2009 dén nay.

Trinh d¢ chuyén mén: K¥ su Xay dung

Kinh nghiém cong tac:

v Tur thang 08/1996 — 08/2005 cong tac tai Phong
K§ thuat Cong ty Xay dung va phat trién D6 thi tinh Ba Ria — Viing Tau;
v' T thang 08/2005 — 03/2007 1a Giam ddc Xi nghiép Cau Pudng tryc thuoc Cong ty;
v' T thang 03/2007 — 08/2009, bd nhiém Phé Giam dbc Cong ty Xay dung va phat trién Do
thi tinh Ba Ria — Viing Tau;
v' T thang 09/2009 — 02/2013 bd nhiém Phé Tong Giam dc Cong ty CP Xay dung va phat
trién D6 thi tinh Ba Ria — Viing Tau;
v" Tir thang 03/2013 dén nay 1a Tong Giam doc Cong ty.

Ong V6 Thanh Tai Q

TV HPQT — Phé Tong Giam ddc Cong ty

Ong sinh nim 1975, qudc tich Viét Nam. Ong 14 thanh vién HDQT
tir thang 08/2009 dén nay.

Trinh d¢ chuyén mén: Chuyén nganh Quan tri Kinh Doanh

Kinh nghiém c6ng tac:

v' T thang 03/1997 dén 07/2003 cong tac tai Phong Pau tu Cong

ty X4y dung va phat trién D6 thi tinh Ba Ria — Viing Tau;

v' Tur thang 08/2003 dén thang 06/2006, bé nhiém Pho phong Ké hoach — Kinh doanh Cong
ty;

v Tu thang 07/2006 dén thang 08/2009, bé nhiém Trudng phong Ké hoach — Kinh doanh
Cong ty;

v Tu thang 09/2009 dén thang 10/2016, bd nhiém Trudng phong Ké hoach — Kinh doanh
Cong ty CP Xay dung va phat trién D6 thi tinh Ba Ria — Viing Tau;

v Tir thang 11/2016 dén nay duoc bo nhiém Phé Tong gidm dbc Cong ty.
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‘“"Ec' CHUONG II (tt)
THANH VIEN BAN LANH PAO CONG TY

Ong Vo Ngoc Ding

Phé Tong Giam doc Cong ty
Ong sinh nim 1974, qudc tich Viét Nam.

Trinh d§ chuyén mén: Ky su cau duong, Thac sy Ky
thuat.

Kinh nghiém cong tac:

v’ Tir thang 04/1999 dén thang 03/2002 cong tac tai Cong
ty Tu van thiét ké tinh Bén Tre;
v/ Tir thang 04/2002 dén thang 02/2008 cong tac tai Phan vién Khoa hoc Cong nghé Giao thong
Van tai;
v Tir thang 03/2008 dén thang 04/2009 gitt chirc vu Truong phong Ky thuat Xi nghiép Cau
duong truc thudc Cong ty Xdy dung va phat trién do thi tinh BR-VT;
v’ Tir thang 05/2009 dén thang 03/2014 bd nhiém chic vu Pho Giam dbc Xi nghiép Cau dudng
tryc thudc Cong ty;
v’ Tir thang 04/2014 dén thang 01/2015 bd nhiém chirc vy Trudng phong Quan 1y Chat luong
Cong ty CP Xay dyng va phat trién do thi tinh BR-VT;
v’ T thang 02/2015 dén 30/09/2023 giit chirc vu Phé Tong Giam ddc Cong ty;
v Tu ngay 01/10/2023 6ng V& Ngoc Diing chinh thirc nghi viéc tai Cong ty.

Ong Mai Ngoc Pinh

Phé Tong Giam ddc Cong ty
Ong sinh ndm 1980, quc tich Viét Nam.
. Trinh do chuyén mon: Thac sy Quan tri Kinh doanh.

Kinh nghiém cong tac:

v/ Nam 2003 cong tac tai Cong ty Mee Kwang;

v/ Nam 2004 dén nam 2005 cong tac tai Cong ty 4 Oranges phu trach Makettinh dy an;

v/ Nam 2006 dén ndm 2007 cong tac tai Cong ty CO phan Gia Thinh tai TP.H6 Chi Minh;

v/ Nim 2009 dén nam 2014 cong tac tai Cong ty CP Pau tu Phat trién Qudc té tai TP.HCM;

v/ Nim 2012 d&n nam 2014 cong tac Cong ty C6 phan Kenda tai thanh phé TP.HCM;

v/ Nim 2015 dén nam 2016 cong tac tai Cong ty CP Pau tu X4y lip Dia Oc tinh BR-VT;

v/ Niam 2017 dén thang 9/2023 cong tac tai Cong ty CP Pau tu Xdy dung va Kinh doanh nha
Thai Son;

v Nam 2021 dén thang 9/2023 cong tac tai Cong ty CP Dau tu Phét trién Xay dung PIGGOLD;
v Tir 20/11/2023 dén nay giit chtrc vu Phé Tong Giam ddc Cong ty UDEC.

BAO CAO THUONG NIEN NAM 2023 32




‘“"El:' CHUONG II (tt)
THANH VIEN BAN LANH PAO CONG TY

Ong L& Vy Thay

Ké toan truong Cong ty
C)ng sinh nam 1975, quéc tich Viét Nam.

Trinh d chuyén mén: Cir nhan nganh Ké toan

Kinh nghiém c6ng tac:

v Tir thang 11/1999 dén thang 08/2003: cong tac tai phong ké toan Cong ty Xay dung va
phat trién d6 thi tinh BR-VT;

v Tur thang 09/2003 dén thang 08/2009: b nhiém chirc vu Pho phong ké toan — Tai chinh
Cong ty ;

v Tir thang 09/2009 dén thang 05/2011: bd nhiém chirc vu Phé phong ké toan — Tai chinh
Cong ty CP Xay dung va phat trién do thi tinh BR-VT;

v Tir thang 06/2011 dén nay giit chtrc vu Ké toan truong Cong ty.
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m' CHUONG II (tt)
CHI TIEU KE HOACH NAM 2023

Pon vi tinh: ty dong

Ty 16
TH 2023/
KH 2023

K¢ hoach Thuc hién

Chi tiéu ké hoach nim 2023 niam 2023

Doanh thu Cong ty me 78,60 66,05%

Doanh thu cac cong ty con 29,79 56,42%

Cong ty CP Thanh Chi 12,56 44,38%

Céng ty TNHH DL UDEC 17,23 70,33%

Loai trir doanh thu ndi bo (10,93) 128,59%

Loi nhuan trude thué Cong ty me (64,30)

Loi nhuan trude thué cac Cong ty con (24,57) 800,33%

Cong ty CP Thanh Chi (12,68) -231,39%

Cong ty INHH DL UDEC (11,89) 139,06%
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‘“"El:' CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2023

Vé linh vyre thi cong xdy dung

Trong nam 2023, Cong ty tap trung hoan thanh cac céng trinh chuyén tiép:

> Cong trinh Bénh vién Pa khoa thanh phb Viing Tau (céng tic bao hanh);

> Ha tang k¥ thuat Khu tai dinh cu Tay Bac AIII - thanh phé Viing Tau;

> Chung cu tai dinh cu Pong Qudc 16 56 — thanh phd Ba Ria (GP1).
So voi nhitng nam trude ddy, cac cong trinh mdi dau tu bang ngudn vén Ngan
sach tinh va cac dy 4n vén khac trong nim 2023 ma Coéng ty nhan thyc hién
khong c6, cac du an dang trién khai thi vuéng phap 1y khong trién khai dung
theo ké hoach. Vi vay di anh huong nhiéu dén gia tri san luong va doanh thu
xay lap theo ké hoach.

Vé linh vyc san xuit, thi cong bé tong nhya nong, céng bé
t6ng ly tim diic sin, d4 gia c6 xi ming va bé tong xi miing

Trong nam 2023, mic di Cong ty chiu anh hudng tir canh tranh truc tiép chu yéu
tir cac don vi trong nganh va bién dong nhan su lanh dao xi nghiép tuy nhién
bang su quyét tim va nd luc cia tit ca cac CBCNV cua Xi nghiép San xuét
Cong nghiép, to chirc, san xuat kinh doanh hop 1y, khoa hoc, san luong va doanh
thu déu tang so voi ké hoach da dé ra: san luong dat 137,19%, doanh thu dat
151,58%.

Vé Iinh virec Nong nghiép ing dyng cong nghé cao

Cong ty da ky két hop dong hop tac khai tic Farm. Trong nim 2023 doanh thu
linh vuc hoat dong nay chi dat 24,44% so voi ké hoach nam. Dy an di bi thu
hoi do hét thoi gian thué dat. Pang trién khai thanh Iy cac hang muc thudc du
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‘“"El:' CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2023

Vé hoat dong sin xuat kinh doanh ciia cic Cong ty con

1. Cong ty C6 phan Thanh Chi

> Mo da: Giay phép khai thac da da hét han ngay 16/03/2022, theo d6 hoat dong
khai thac tai mo d4 da cham dat. Hién nay Cong ty dd lam thu tyc dong cira mo
khoéang san va trinh HDQT xtr 1y tai san tai mé. Do dé doanh thu tir viéc khai thac
Mo da khong con trong nam 2023.

» Kho Ngoai quan Phu M¥:

+ Nha kho cho thué: Nam 2023 toan bo nha kho da cho thué dat cong suit 50%
(6 thang). Phan dich vy do Cong ty khong dau tu may moéc thiét bi nén chi thuc
hién cac dich vu don gian: Can nhap xuat, kiém dém, quan Iy nhap xuét ton.

+ Bai cho thué: Toan b0 doanh thu thué bai nam 2023: 36 triéu déng; danh gia
cong suit thué bai nam 2023 dat thap. Gia thué bai trong KCN Phu My I hién nay
khoang 4-6 USD/m?*nam. Nhu cau thué bai dién tich 16n va 1au dai khong nhiéu.

» Nha may gach:

Nam 2023, nang luc san xut ciia nha may dat 90% cong suat. Do san pham
gach block chii yéu 13 cung cap cho cong trinh vén ngan sach. Trong nam tinh hinh
dau tu cong cham do anh hudng tinh hinh chung ca trong nudc va thé gisi.

- Viéc dau tu xay dung lai kho sb 5 chua thuc hién dugc.

Vi cac nguyén nhan trén nén doanh thu trong nam 2023 ciia Cong ty Co phan

Thanh Chi chi dat 12,56 ty dong (dat 44,38% so véi ké hoach)
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‘“"El:' CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2023

Vé hoat dong sin xuit kinh doanh ciia cic Cong ty con (tt)

2. Cong ty TNHH Du lich UDEC

» Linh vuc kinh doanh chinh cua Cong ty TNHH Du lich UDEC la
khach san, nha hang, dich vu; ddi tuong khach chu yéu chiém khoang
90% la khéach cong tac va chuyén gia nudc ngoai, khong c6 khéach du lich,
nghi dudng.

> Trong nhiing thang dau va gitta nam 2023 s6 lugng khach luu tra sut
giam manh do cac du an méi it, du &n cti da xong, khach chuyén gia chua
dén chu ky bao tri dinh ky thudng nién, khéch ti€c; khach hdi nghi khong
nhiéu. Tinh hinh chi 6n dinh trong nhitng thang cudi nim. Vi vdy doanh
thu trong nam 2023 cua Cong ty TNHH Du lich UDEC thuc hién dat
17,23 ty déng (dat 70,33% ké hoach doanh thu ma Chu sé hiru g1ao).
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CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2023

TINH HINH TAI CHINH

Pon vi tinh : Ty dong

% TANG

CHI TIEU NAM 2022 NAM 2023 GIAM

Tong gia tri tai san

Doanh thu thuan 131,25 96,01

Lo¢i nhuén tir hoat dong kinh
doanh

L¢i nhuén khac (1,07) (9,59) -

Loi nhuén truéc thué

Loi nhuin sau thué (40,31) (79,36) -

Ty 18 lgi nhuén tra co tirc

(Nguon tir bio cdo tai chinh hop nhat da kiém todn ndm 2023)
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‘IIIIEI:' CHUONG II (tt)
KET QUA HOAT PONG KINH DOANH 2023

CAC CHI TIEU TAI CHINH CHU YEU
Pon vi tinh : Ty dong

CHI TIEU NAM 2022 NAM 2023

Chi tiéu vé kha niing thanh todn

H¢ s6 thanh toan ngin han
Tai san ngan han/ N¢ ngan han

H¢é s6 thanh toan nhanh
(Tai san ngan han - Hang ton kho)/No ngan han

Chi tiéu co cau von

Hé so : No / Tong tai san

Hé s0 : No/ Von chu so hitu

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho .
Gia von hang ban/ Hang ton kho binh quan

Doanh thu thuan/ Tong tai san
Chi tiéu vé kha niing sinh 1i

Hé s6: Loi nhuén sau thué/ Doanh thu thuin

Hé so: Loi nhuan sau thué/Von chu sé hiru

Hé so: Loi nhuén sau thué/Tong tai san
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CHUONG II (tt)
KET QUA THUC HIEN NAM 2024

Pon vi tinh : Ty dong

Ty 16
KH 2024/
TH 2023

K¢ hoach Thuc hién

Chi tiéu ke hoach nim 2024 niam 2023

Téng doanh thu 350,00 97,46 359,12%

Doanh thu Cong ty me 78,60 405,85%

Doanh thu cac cong ty con 29,79 120,85%

Cong ty CP Thanh Chi 12,56 207,01%

Cong ty TNHH DL UDEC 17,23 58,04%

Loai trir doanh thu ndi bo (10,93)

Loi nhuan trudc thue

Loi nhuan trude thué Cong ty me (64,30)

Loi nhuan trude thué cac Cong ty con (24,57)

Céng ty CP Thanh Chi , (12,68)

Céng ty TNHH DL UDEC (11,89)

Loai trir lgi nhuan noi bo

Loi nhuan sau thue
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Dinth huon-wrcua@onw tyati-onegnam 2024
.‘lf,lzl = B 2 : i—t

Trén co s& thuc té caa viée thuc hién ké hoach nam 2023 va danh gid nhiing
thuan loi va kho khin ciia Cong ty va tinh hinh phat trién kinh té x4 hoi cua dat
nuoc trong nam 2023. Cong ty UDEC dé ra dinh hudng chu yéu la:

+ Tiép tuc on dinh, cling cd san xuat kinh doanh, ning cao ning suit lao
dong va tang truong doanh thu, lgi nhudn, ndng cao mirc thu nhap cho can
b cong nhan vién.

+ Tap trung nguodn luc vé nhan su, tai chinh dé xay dung Xi nghiép San Xuét
Cong nghi€p thanh don vi miii nhon cua cong ty trong linh vye san xuat thi
cong BTNN, Da gia cd xi mang, Bé tong xi mang va cdu kién bé tong duc
san trén dia ban tinh Ba Ria — Viing Tau.

+ Tap trung ngudn luc, lién danh lién két v6i don vi co tiém luc vé tai chinh,
thuong hiéu dé trién khai cac du an trén cac quy dat cong ty dang so hiru.
+ Phat huy loi thé cta cac cong ty con ting doanh thu dong gop vao phat

trién ctia Cong ty me.

+ Tiép tuc thuc hién viéc thoai von nha nude tai Cong ty trong nim 2024.

.....
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‘“"EB' CHUONG II (tt)
e MOT SO GIAI PHAP DE THU'C HIEN KE HOACH NAM 2024

Poi v6i cong tdc to chirc

- Tiép tuc kién toan by may td chirc phu hop véi su phat trién cua Cong ty. B tri, diéu
dong, sip xép lai cac phong chuyén mén, ngudn nhan lyc linh hoat dé phat huy duoc ning
luc cta ting bd phan, can bd cong nhan vién trong Cong ty.

- Tang cudng ap dung va khong ngimg cai tién hé théng quan 1y chat luong tai Cong ty
nhu chuong trinh ISO 45001-2018 quan 1y an toan strc khoe nghé nghiép.

- Tiép tuc trién khai, giam sat thuc hién cac chién lugc, nang cao ning suat chét luong cd
hiéu qua. Tép trung ngudn vbn, ngudn nhan luc dé nang cao ning suat lao dong va chat
luong san pham.

- Khong ngimg nang cao doi song vat chat va tinh than cho can bo cong nhan vién nham
dong vién khuyén khich nguoi lao dong sang tao trong cong viéc.

- Tang cuong trién khai cac khoa dao tao ndi bd cho can bd cong nhan vién, giup tiét kiém
chi phi dao tao cling nhu trao d6i, chia sé kinh nghiém thyc té cong viéc mot cach hé thong
va hiéu qua hon.

- Thuc hién khen thuong, ky luat nghiém ttc, kip thoi, tao dong luc cho nhitng can bo
cong nhan vién c6 nhitng thanh tich tt trong lao dong, san xuit.

Poi véi linh vure thi cong xay lip

- Thi cong cac cong trinh theo dung tién d6 ké hoach dé ra, thuc hién giam sat chat ché
ting cong trinh, dam bao von thi cong cho cac cong trinh.

-Pay nhanh cong tac thi cong cac cong trinh chuyén tiép, dam bao ding tién do, chat
luong cta ké hoach dé ra. Pdi v6i nhitng cong trinh chuyén tiép con vudng méc chua trién
khai duoc, can 1am viéc véi chii ddu tu cung thao g& kho khin, vuéng mic dé cong trinh
tiép tuc duoc trién khai sém.

- Cap nhat thong tin dau thau cac cong trinh dé tham gia nhan thau thi cong xdy dung; tim
kiém céc duy én, cong trinh md&i dem lai san lugng va doanh thu cao hon.

- Tich cyc chil dong tim kiém, tiép can va tham gia lam thau phu cho cac nha thau 16n dé
b sung nang luc kinh nghiém.

- Trén co so nang luc, thé manh, kinh nghiém trong linh vuc nay, tich cuc tim kiém cong
trinh dé tham gia dau thau, nhan thau; hop tac, lién doanh, lién két voi cac don vi trong va
ngoai nganh dé tim kiém cac dy 4n va cong trinh thi cong.

- Nang cao nang lyc, trinh d§ chuyén mon cua nguoi lao dong, chu trong cong tac an toan
lao dong va v¢ sinh cong trudng trong qua trinh thi cong.
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MOQT SO GIAI PHAP BPE THU'C HIEN KE HOACH NAM 2024

ﬁ(‘)i v6i linh vire san xudt, thi cﬁngm

tong nhyra néng va cac san pham ciu
kién bé téng dic sin

- Can ct theo bang tong hop khdi lugng
cac goi thau c6 cac loai san pham ma Xi
nghiép da va dang cung cap. Ban ldnh dao
Cong ty va Xi nghiép chii dong tim kiém,
tiép can véi Chu dau tu, Nha thau thi cong
cac du an giao thong, ha ting k¥ thuat trén
dia ban tinh BR-VT dé cung cip cac san
pham cua don vi.

- Khong ngimg nang cao hiéu qua san xuat
kinh doanh, c6 ché d6 hau mai tot dé giir
chan khéach hang cii va thu hut khach hang
moi.

- Tiép tuc ap dung va kiém soat chit ché
viéc thuc hién b0 dinh muc tiéu hao
nguyén vat liéu; thyuc hién tiét kiém tdi da
trong san xuat.

- T6 chure san xuét kinh doanh an toan, tiét
kiém, tranh that thoat tiéu hao vat tu,
thuong xuyén bao tri, bdo dudng may moe
thiét bi, d¢ giam thiéu hu hong. Kiém tra
doi chiéu, so sanh va dinh mirc chat ché dé
g6p phan mang lai hiéu qua cao cho Cong
tY' e 1

- C6 ke hoach duy tu stra chira, dau tu méi
cac may moc, thiét bi day chuyén san xudt
thi cong dé dap tmg kip thoi trong qua
trinh trién khai cung cdp va thu cong.

- C6 phuong 4n hop 1y dé khai thac tram

.

P6i v6i linh vire dau
tw va kinh doanh
bat dong san

- Chuyén nhuong céc
du 4n bAt dong san
hién cong ty dang s&
hitu dé thu hdi vén.

- Tap trung ngudn luc,
lién danh lién két véi
don vi co tiém luc vé
tai chinh, thuong hiéu
dé trién khai cac du an
trén cac quy dat cong
ty dang s& hitu.

" )
4 R

P6i voi linh vue
nong nghi€p wng
dung cong ngh¢
cao

- Dy 4n di bj thu hoi
do hét thoi gian thué
dat.

-Tiép tuc thanh ly
cac hang muc thudc
du an.

g J

tron bé tong xi mang 120 m*/h nhanh nhat
Qché, trach lanh phi tai san da dau m./
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m' CHUONG II (tt)
NGUOI LAO PONG VA CHINH SACH CHUNG

L

Tinh dén ngay 31/12/2023, tong s6 lao dong khéi van phong Cong ty: 66 nhan sy

(Khong ké lao dong thi cong tai cac cong truong, lao dong tai cac Cong ty
con), giam 14 nguodi so véi dau nam 2023)

THECQ CAP QUAN LY
B cuinLy B wHAN VIEN

08 nguoi 58 nguoi

THEO TRINH PO HQC VAN

Trinh d0 dai hoc va trén dai hoc 31 nguoi, ty 1€ 47,0%
Trinh d¢ cao dang : 02 ngudi, ty 1& 3,0%
Trinh d trung cip : 03 nguoti, ty 1€ 4,6%

Lao dong c6 tay nghé : 17 nguoi, ty 1€ 25,7%

Lao dong pho thong : 13 ngudi, ty 18 19,7%
Thu nhap binh quan : 9,6 triéu dong/ngudi/thang
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CHUONG II (tt)

“CON NGUOI — NHAN TO QUAN TRONG PE CONG TY
PHAT TRIEN BEN VUNG”

4 Cong ty ludn chu trong phat trién va nudi dudng ngudn nhan luc tiém
nang.

“ Uu tién phat trién d6i ngii nhan lyc tré ning dong, phu hop véi xu thé hién
dai. Lién tuc cap nhat va dao tao dinh ki céac ki nang chuyén moén phu hop

vl yéu cau cong viée. Sap x€p vi tri cong viéc phu hop vdoi ndng luc

chuyén mon cua nhan vién.

# Ning cao chinh sach va céac ché d6 dai ngo ca vé vat chat 1an tinh than
cho nguoi laodong nhu: lvong, thudéng, cac chuong trinh giao luu sinh
hoat tap thé, ché d6 kham strc khoe . . .

“ Khen thudng kip thoi cac c4 nhan c6 thanh tich xuét sic trong cong tac san
xuat kinh doanh.

2\ o

€

&

. Q#
r1.‘
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HOAT PONG CAC CONG TY CON

CONG TY TNHH DU LICH UDEC

- Cung ¢ ddng bd nang cao chét lugng dich vy luwu tra, dn udng, giai tri...

- Tiép tuc diy manh Marketing dé quang ba rong rai hinh anh khéach san, gi6i thiéu cac san
pham cua khach san qua cac kénh online, cic trang mang xa hoi : zalo, facebook va giGi
thiéu truc tiép dén cac cong ty, nha may, trong khu cong nghiép, hing tau, cang bién dé gisi

thiéu san pham.

- Khai thac ngudn khach hang va st dung t6i da cong ning cic mat bang con trong; phat
trién kinh doanh mét s6 dich vu khac trong Giéy phép dang ky kinh doanh nhu: dich vu lir
hanh ndi dia, ban vé tau, vé may bay ... dé tang hi¢u qua san xuét kinh doanh, dem lai
doanh thu va lgi nhuan cho Cong ty.

- Tuyén dung nhan sy c6 tay nghé bd sung hodc thay thé cho cic nhan sy yéu kém. Tang
cudng cong tac dao tao nghé tai chd.

- Tiép tuc 6n dinh san xuét kinh doanh, xay dung doi ngli chuyén nghiép.

- Kiém soat chit ché cac ngudn chi phi, thuc hién tiét kiém tranh 1anh phi, that thoat nham

tang logi nhuan toi da, dat chi tiéu loi nhun ké hoach duoc giao.

BAO CAO THUONG NIEN NAM 2023 46




CHUONG II (tt)
HOAT PONG CONG TY CON

CONG TY CO PHAN THANH CHi

- Phan déu thuc hién tot ké hoach va
nhi¢m vy dugc giao trong nam 2024.

- Tich cyc xay dung chién luoc va dé ra
bién phap kinh doanh cho thué kho bai
duogc phat trién tot hon.

- Phat trién h¢ thong cho thué kho bai,
hoan thi¢n h¢ thong phan phdi, phuong
tién van chuyén dé dam bao tinh chu
dong va linh hoat trong kinh doanh.

- Pau tu xay dung Kho so 5.

- Pau tu mua sip xe cau thing dé phuc
vu cong tic van chuyén gach khong
nung.

- Hoan thién thu tuc doéng cira mo
khoang san va thanh ly may moc thiét bi
tai mo thu hoi vén.
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CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

o

31/12/2023 01/01/2023

S6 lugng cd phan pho thong dd phat hanh 35.000.000 35.000.000
S6 lugng ¢ phan dd mua lai (c6 phiéu quy) 294.000 294.000
S6 lwong c6 phan dang luu hanh 34.706.000 34.706.000

2. Co céu co dong

S6 lwong co S6 lwong co

Danh mye phieu dong

C6 phiéu quy 294.000 0,84%
Trong nuéce 30.216.730 86,33%
T6 chirc 24.221.542 69,20%
Cé nhan 5.995.188 17,13%
Nudc ngoai 4.489.270 12,83%
T6 chirc 2.909.890 8,31%
Ca nhan 1.579.380 4,51%
Tong cong 35.000.000  100,00%

Ghi chu:

Co dong nha nude : UBND tinh Ba Ria - Viing Tau s¢ hitu 23.691.192 ¢ phn,
chiém 67,69% vén diéu 1é

Cb dong 16n khac so hitu tir 5% v6n ¢6 phan tro 1én: khong co.
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-4 CO CAUCO DONG, THAY POI VON PAU TU CUA CHU SO HU'U

+ Tinh hinh thay déi von dau tu ciia chii s¢ hiru
Cong ty khong c6 phat sinh cac dot ting vén co phan ké tir
khi niém yét c6 phiéu trén san ching khoan bao gdm chao
béan ra cong ching, chio ban riéng 1é, chuyén doi trai phiéu,
chuyén ddi chimg quyén, phat hanh c6 phiéu thudng, tra cd
tirc bang ¢ phiéu.

+ Giao dich c6 phiéu quy
Khong co

+ Cac chirng khoan khac
Khong co
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rzed BAO CAO TAC PONG MOI TRUONG

QUAN LY NGUON VAT LIEU

Uu tién st dung cac san phém moi, than thién véi moi truong, dé
str dung nhu cac san pham ton, ngdi, son chéng néng tu nhién. ..

Ap dung ky thuat méi trong xay dung thi cong , giam thoi gian thi
cong va tac dong xau ra moi trudng (khoi bui, tiéng 6n..) nang cao
muc do an toan khi co thién tai hoa hoan.

P TIEU THU NUOC —

( Murc tiéu thy nudce cua cac hoat dong kinh doanh trong ndm)
Tiét ki€ém luong nude sir dung so véi dinh mire

Xay dyng hé théng xir Iy nude ding tiéu chuan, van hanh ty dong

trong moi cong trinh ctia Cong ty.

-

TIEU THU NANG LUQNG

Tiét kiém dién ndng st dung so véi dinh muc dé ra & cac hang muc cong
trinh .

Cong ty ludn chi trong va vu tién st dung céc thiét ké img dungtién bo trong
sir dung nang luong tu nhién; Hé théng nang lugngthong minh gitp khach
va nhan vién cam thay thoai mai hon; Héthdng chiéu sang tiét kiém ning
luong, ap dung cac bién phap diéu khién theo sé nguoi trong phong (Theé
chia khoa, thé chia khoa, cam bién chuyén dong, diéu khién bang quang tro,
ap dung hé thdng quan 1y nhiét d6 thong minh).

Khuyén khich va hd trg cac nghién ctru, sang kién vé tiét kiém ning luong ,
thiét ké than thién moi trudng.
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rzed BAO CAO TAC PONG MOI TRUONG

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

< Tuén thu phap luat trong viéc bao vé moi truong, sir dung lao dong
tai dia phuong nham giam lwong nudc thai, xay dung cong trinh vé
sinh tai cac cong truong dam bao v¢ sinh cong cong.

#+ Cac hoat dong “Pam bao an toan vé sinh lao dong” luén duoc
Lanh dao va BCH cong doan co s¢ quan tdm, Cong ty thuongxuyén
t6 chirc cac cudc tuyén truyén vé cong tac bao vé moi truong, an toan
v¢ sinh lao dong. Piéu kién va moi truong lam viéc cua nguoi lao dong
khong ngimg dugc cai thién, Nguoi lao dongdugc ddo tao huan luyén
dinh ky vé an toan vé sinh lao dong va tatca déu chap hanh nghiém tic cac
quy dinh Cong ty da ban hanh.

+ Céc chi tiéu vé khi thai, nudc thai déu dugc quan tric dinh ky va ludn
dat quy dinh. Ti€u thu nudc, nang lugng va céc tai nguyénthién nhién
khéc ciing duoc theo ddi, giam sat va danh gia thuongxuyén dé kip thoi
khic phuc su ¢ va dua ra cac giai phap cai tién.

4 Han ché muc tiéng on va x4 thai, khoi bui trong khi van chuyén
nguyén liéu, thi cong, quy dinh gid hoat dong cu thé nham dam bao
an toan suc khoe va sinh hoat cho cu dan 1an can. Bam bao cac quy
trinh thu gom rac thai, bao quan nguyén vat liéu khong dé anh
huong té1 moi truong bén ngoai.

+ Sir dung céac san pham tiét kiém nang luong, tan dung ngudn ning
lugng ty nhién, chl trong cac cong trinh tién ich di kém, gia tang
dién tich khong gian sach phuc vy nhu cau cong cong cho dan cu
khu vuc 1an cén nhu: cong vién, nhavé sinh cong cong.

#+ Tich cuc tham gia va ing hd cac phong trao bao vé moi truong do
cac ban nganh phat dong.

+ Lya chon nha thau uy tin nham dam bao an toan xdy dung, dam
béo vé sinh méi truong, dam bao quy dinh vé giam thiéutiéng 6n cho

cac khu vuc 1an can quanh cong trinh xay dung.
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rzed BAO CAO TAC PONG MOI TRUONG

CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

S6 lwong lao dong,
muc lwong trung
binh véi nguwoi lao
dong

- Nang cao trinh dg
chit luong lao ddng,
cht trong cong tac dao

- tao, xay dung cac
ché do phiic loi cho
nhan vién.

-Tang luwong 6n
dinh hang niam cho

toan b0 nhan vién

Chinh sach lao dfng
nhim diam bao sirc
khée, an toan va phuc
loi ciia ngwoi lao dong

- Thuc hién déy du cac
quy dinh cua phap luat
vé an toan lao dong, bao
hiém x3 hoi, y té, bao
hiém that nghiép.

-Xay dung ché do
luong thudng canh tranh,
khong ngung nang cao
cac chuong trinh phuc loi

khac cho nhan vién

Hoat dong dao tao
nguoi lao dong

- Theo doi va danh gié
lién tuc kha nang lam
viéc cua nhan vién, 1én
ké hoach dao tao phu
hop v61 nang luc va
cong viéc chuyén trach.

-H) tro kinh phi va
thoi gian hoc tap

-Bb tri cong viéc phu
hop v&i chuyén moén
méi, hd trg nhan vién
phat huy nang luc ban
than va thing tién trong

cong viéc
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CHUONG III
QUAN TRI DOANH NGHIEP
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“m' CHUONG III (tt)
b9 HOAT PONG QUAN TRI

Trong nam 2023, HPQT phdn cong nhiém vu cu thé cho tirng thanh vién trong viéc
tham muu cho HDQT vé cac linh vue tai chinh, dau tw va san xudt kinh doanh.
Trong do, Chu tich Hgi d&ng quan tri la nguoi thuong truc co nhiém vu thay mat
HDOQT theo doi, giam sat va hé tro chohoat dong cua Ban diéu hanh trong viéc thuyc
hién Nghi quyét ciia Pai hi dong co dong, nghi quyét HPOT va trong cong tdc diéu
hanh hang ngay. Trén co so quy ché hoat dong, Nghi quyét ciia Pai héi dong cé dong
da dwoc thong qua va tinh hinh thwc tién trong san xudt kinh doanh, HPOT da phat
huy vai tro trong cong tdc lanh dao, chi dao trén cac linh vuc hoat dong cua Cong ty,
thé hién qua nhitng diém néi bét sau:

Vé cong tac to chirc bd may hoat dong ciia Cong ty

Vi nhiém vy dugc phan cong cac thanh vién , HDQT dé hop va quyét dinh cac van
dé quan trong trong chién luge san Xudt, co cau to chirc b may cong ty cho phu hop
quy md va diéu kién thuc té , bd nhiém cac chirc danh Cong ty theo quy dinh.

Niam 2023, HPQT va Ban Tong Giam dbc da tién hanh 08 budi hop chung nham
nhan xét, danh gia tinh hinh thyc tién hoat dong san xuét kinh doanh cua Cong ty.
Pdng thoi da co ¥ kién chi dao truc tiép dén Ban TGP va tiép tuc theo ddi, giam sat,
dinh hudng va chi dao dbi véi viéc quan 1y, diéu hanh Ban TGD thoi gian téi. Cu thé:

Pé ra phurong an kinh doanh nam 2023 - 2024 ciia Cong ty TNHH Du lich UDEC.
Tiép tuc ddy manh Marketing quang b4 rong rdi hinh anh khach san, 6n dinh
kinh doanh.

Chi dao cac cong viéc lién quan dén viéc td chirc Pai hoi déng cd dong
thuong nién 2023.

Chi dao va dua ra ké hoach san xuét kinh doanh 2023.

Lua chon don vi kiém toan cac bdo céo tai chinh nam 2023.
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-9 HOAT PONG QUAN TRI

Panh gia chung cua hoat dong HDQT

Trong nam 2023, Hoi déng quan tri da thyc hién céc cong tic quan tri doanh
nghiép, chién luoc nhan su, phat trién thuong hi€u,... mdt cach can trong, nghiém
tac va quyét ligt, tuan thu dung cac quy dinh tai Diéu 1é va quy ché t6 chirc hoat
dong cua Cong ty. Tat ca cac thanh vién HPQT déu c6 tinh than trach nhiém cao,
thuc hién ding vai tro va nhiém vu cuaminh dé giip HPQT thuc hién tbt vai tro
dinh hudng phat trién cta cong ty. HDQT di ¢ cac chi dao cing cb va kién toan
bd may lanh dao, hé thong quan tri cia Cong ty UDEC va cic cong ty thanh vién,
Sﬁ,.p xép nhén sy bén canh viéc thu hat bd sung mot s6 nhan sy chat lugng cao phu
hop giup tang cudng cong tac quan ly va bd may tinh gon hi¢u qua, tao co s&
nén tang vimg chic cho su phat trién bén vimg ctia Cong ty UDEC. HPQT ciing
da hoach dinh chii truong va chién Iuoc kinh doanh rat sat véi thi truong, c6 phan
ung diéu chinh nhanh nhay, kip thoi, giup giai quyét mot cach hi¢u qua cac van dé

cua céc chu dau tu, mang lai hi¢u qua hoat dong.

Panh gia ciia thanh vién HPQT ddc 1ap khong diéu hanh

Céc hoat dong ctia HPQT trong ndm 2023 tuan tha Diéu 1¢ cong ty, Quy ché quan
tri cong ty va quy dinh phap luat.

Tat ca cac thanh vién HPQT da tuan thu cac quy dinh trong vi¢c tham gia cac cudc
hop HPQT, thao luan, biéu quyét doc 1ap, khach quan trén co s& dam bao cao nhat
loi ich cua cong ty.

HDQT da thuc hién dﬁy du chtrc nang dai di¢n cia Chu s¢ hiru trong vi¢e giam sat,
dé xuat giai phap hiéu qua, kip thoi hd trg Ban Tong Giam dbc trong qua trinh van
hanh cong ty dinh hudng phu hop va chi dao kip thoi ddm bao st dung hiéu qua
cac nguén luc dé dat duge cac chi tiéu do Dai hoi déng cd dong giao, trén co s&
tuan thi cac quy dinh cta phap luat, Diéu 1¢ cong ty.

Bén canh viéc thuc hién chiic nang quan ly, giam sat cong tac diéu hanh cua Ban
diéu hanh, HPQT d4 phdi hop chit ché v6i Ban diéu hanh tim kiém nhiing giai
phap thao g& kho khin trong san xuét kinh doanh nam 2023.
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b9 HOAT PONG QUAN TRI

Hoat dong ciia cac tiéu ban trong HPQT

Hoi d6ng quan trj cong ty chura thanh lap cac tiéu ban.

Danh sach cac thanh vién HDQT c¢o6 chirng chi dao tao
Khong co
Vai tro l1anh dao cia tirng ca nhan trong HDQT

Trong cong tac lanh dao, vai trd cua timg ngudi rat quan trong, khong nhimg biét
ling nghe ¥ kién, sang loc cac dé xuét dua ra chién lugc Cong ty, ma con la dau
mdi thdng nhét quan diém.

Céc thanh vién HPQT trong nim qua di tham gia day du cac cudc hop duge triéu
tap. Tich cuc hoc héi dé nang cao trinh d§ quan 1y va chuyén mon nghiép vu.
Nhiéu thanh vién ning dong sang tao trong cong viéc, luén dua ra cac ¥ kién tranh
luan c¢6 tinh xay dung cao. Chinh vi vay cac cudc hop Hoi déng quan tri tuy tranh
luan véi rat nhiéu y kién song khi két luan va biéu quyét twong ddi théng nhat. Su
dé)ng thuan cao, tinh théng nhét qua tranh luan thuc tién di tao nén stc manh cho
mot tap thé HDQT ning dong, sang tao.
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HOAT PONG QUAN TRI

o

Niam 2023, Cong ty dd vuot qua nhimg khé khan va thach thirc do anh huéng cua kinh té thi
truong, gitt vitng hoat dong, on dinh san xuét. Loi nhuan tuy chua dat ké hoach dé ra
nhung dd thé hién mot su cd ging nd luc cua tap thé Hoi dong quan tri trong cong tac quan

tri diéu hanh. Trong nam 2023, Hoi ddng quan tri di thong qua cc ndi dung quan trong:

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong qua

01/NQ.HPQT-
UDEC

10/01/2023

Dé nghi Ngan hang BIDV chi nhanh BR-VT phat
hanh thu bao lanh.

100%

02/NQ.HPQT-
UDEC

21/02/2023

Thong qua phuong an str dung Tram tron bé tong
lam tai san d¢ bao dam thyc hién nghia vu thanh
toan voi Ngan hang BIDV chi nhanh BR-VT.

03/NQ.HDPQT-
UDEC

15/6/2023

Théong qua stra dbi gia tri Thu bao lanh bao hanh
cua Cong ty tai Ngan hang BIDV chi nhanh BR-
VT.

04/NQ.HDPQT-
UDEC

15/7/2023

Thong qua ké hoach té chirc Dai hoi dong cd dong
thuong nién nam 2023

05/NQ.HDPQT-
UDEC

15/7/2023

Théng nhét lya chon don vi soat xét/kiém toan nam
2023.

06/NQ.HPQT-
UDEC

31/10/2023

Thong nhét théng qua viéc 6ng HO Thanh Con tiép
tuc git chtrc vu Tong Giam doc cong ty.

01/QD.HPQT-
UDEC

25/9/2023

Quyét dinh mién nhidm chirc vu Pho TGP cong ty
doi véi ong Vo Ngoc Diing.

02/QD.HPQT-
UDEC

25/9/2023

Quyét dinh v& viéc thoi nhiém vu TV.HDQT Coéng
ty TNHH Du lich UDEC do6i véi 6ng Cao Van
Long.

03/QD.HDQT-
UDEC

25/9/2023

Quyét dinh vé viéc ctr ngudi dai dién vén cong ty
UDEC tai Cong ty TNHH Du lich UDEC.

04/QD.HDQT-
UDEC

31/10/23

Quyét dinh vé viée ong Hd Thanh Cén tiép tuc gitr
chuc vu Tong Gidm doc Cong ty.

05/QD.HPQT-
UDEC

20/11/2023

Quyét dinh tiép nhan va bd nhiém 6ng Mai Ngoc
DPinh gitt chirc vu Pho TGD cong ty.
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BAO CAO BAN KIEM SOAT

Thanh vién va co cau Ban kiém soat

Ho tén Chire vu

Lé Thanh Nghi Trudng ban

Nguyén Thi Mai Huong Thanh vién

Tran Thi Kim Anh Thanh vién

Hoat dong Ban kiém soat nim 2023

- Trong nam 2023, Ban kiém soat da chu dong thuc hién nhi¢m vu kiém tra,
giam sat moi hoat dong san xuét kinh doanh, quan tri va diéu hanh cua Cong
ty, trén co so cac quy dinh cua phéap luat, diéu 18 va quy ché quan tri cua Cong
ty; ké hoach kiém tra, giam sat hang quy, sau thang; phan cong trach nhiém
cho ting thanh vién Ban kiém soat thuc hién theo cac chic trach nhiém vu da
dugc quy dinh.

- Kiém tra, gidm sat tinh hinh thuc hién ké hoach san xuat kinh doanh; giam
sat viéc thuc hién Nghi quyét DPai hoi déng co dong thuong nién nam 2023;
giam sat viéc tuan thu. Diéu 18, cac quy ché ndi bd cua Cong ty va phap luat
ctia Nha nudc va cong tac tai chinh doanh nghiép. Kiém tra, giam sat quy ché,
quy dinh, quyét dinh caa Hoi dong quan tri va Ban Tong Giam ddc trong cong
tac quan ly, diéu hanh thuc hién nhiém vu nam 2023.

- Tham gia cic cudc hop Hoi dong quan tri ciia Cong ty.

- Ban kiém soat thuong xuyén thuc hién trao doi cong vi¢c qua Email, di¢n
thoai dé hoat dong Ban kiém soat duoc kip thoi, lién tuc va dat hiéu qua cao
nhat nham danh gia cong tac kiém soat trong thoi gian qua, xem xét tién do
thuc hién cac ké hoach, thuc té tai cic du an d3, dang va sip trién khai cta
Cong ty va dé ra chuong trinh trong thoi gian t6i.

- Tham dinh Bao cdo tai chinh quy, Béo céo soat xét 6 thang dau nérn va Béo
c4o tai chinh nim cta Cong ty nham han ché nhitng sai sot trong yeu trong sO
li¢u tai chinh va phan anh trung thyc, hop ly tinh h1nh tai san va ngudn von cia
Cong ty va cac don vi thanh vién do Cong ty gop von.

- Qua kiém soat, kiém tra, Ban kiém soat da c6 nhitng dé xuat, kién nghi giri
dén Ban diéu hanh Cong ty xem xét dé c6 nhiing stra ddi, diéu chinh kip thoi
nham han ché rui ro va ngay cang hoan thién cong tac diéu hanh tai Cong ty.
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Két qua giam sat vé mit tai chinh

Bio céo tai chinh hop nhat nam 2023 ctia Cong ty UDEC da dugc lap theo cac chuin
muc va ché do ké toan hién hanh. Bao cdo tai chinh hop nhét ban nién va ca niam
2023 cua Cong tydd dugc kiém toan bai Cong ty TNHH Hing kiém toan AASC, 1a
Cong ty kiém toan doc lap duoc UBCK Nha nudc chip thuan kiém toan cac cong ty
niém yét. Theo ¥ kién kiém toan vién Bao c4o tai chinh hop nhat nim 2023 ciia Cong
ty da dugc phan anh trung thuc va hop 1y. Trén cac khia canh trong yéu tinh hinh tai
chinh cta Cong ty tai ngay 31/12/2023, ciing nhu két qua hoat dong san xuat kinh
doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thiic cing ngay, phu hop
v6i chuan muc ké toan, ché do ké toan doanh nghiép ctia Viét Nam va cic quy dinh
phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh hop nhit.

Trong qua trinh thyc hién nhi€ém vu cia minh. Ban kiém soat dugc Hoi déng quan tri
va Ban diéu hanh tao diéu kién thun loi dé hoan thanh nhiém vu.

Két qua giam sat ddi véi thanh vién HPQT, Ban diéu hanh

Giam sat hoat dong ctiia Hoi ddng quan tri: Hoi ddng quan tri co cac Nghi quyét dang
dinh hudng. Tuan tha quy dinh hién hanh, tich cuc thyc hién trién khai cac ndi dung
Nghi quyét ctia Dai hoi dong c6 dong va Piéu 1é cia Cong ty. Cha tich Hoi dong
quan tri chuyén trach da phdi hop chi dao Ban Téng Giam déc trong viéc didu hanh
va thuc hién ké hoach san xuét kinh doanh trong nam 2023 nham mang lai hi¢u qua
cao nhét.

Giam sat hoat dong ctia Ban Téng Giam d6c Cong ty: Ban Téng Giam ddc vé co ban
da t6 chuc trién khai thyc hién ding cac noi dung Nghi quyét, Quyet dinh cua Hoi
ddng quan tri. Trong nam 2023, Ban Tong Giam ddc di chi dao diéu hanh hoat dong
kinh doanh sat sao, dam bao dung dinh huéng ctia Hoi dong quan trj dé ra. Thuc hién
ké hoach san xuét kinh doanh hang quy theo tinh than cac Nghi quyét cua Hoi
dong quan tri tai cac phién hop hang quy; Phat huy tinh chu dong trong viéc tim
kiém cong viéc va to chirc nghiém thu thanh quyét toan cong trinh. Ban Tong Giam
dbe Qa hoan thién bo may té chirc va xay dung quy ché hoat dong cho phu hop véi tai
CcO cau.

Cong tac to chirc hop va ban hanh nghi quyét: Hoi dong quan tri da t chiic cac phién
hop thuong ky va dot xudt nham dé ra cac chu truong ding dan kip thoi, gitp
Cong ty ludn hoat dong dung hudng, gop phan vao hiéu qua kinh doanh ciia Cong ty.

Sw phéi hop hoat dong giira Ban kiém soat va Hoi dﬁng quan tri

Nam 2023, Truong ban va cac thanh vién Ban kiém soat da tham gia cac cudc hop
theo thu mo1 cia HDQT Cong ty; truc tiép nam duoc déy da cac ndi dung Nghi
quyét, cac Quyét dinh cia HDQT va BDH Céng ty mét cach day du.

Ban kiém soét d3 duogc HDQT va BBH Cong ty tao diéu kién thuén lgi dé hoat dong
ding chuc nang, nhiém vuy.
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Lwong, thwéng, thu lao, cac khoan lgi ich
1. Thu lao cia HPQT, Ban diéu hanh va Ban kiém so4t trong nim 2023:

Thu nhap
_(tri¢u

dong/nam)
Tién lrong Hoi ddng quan tri
Tran Thai Hoa Chu tich HPQT chuyén trach
Thu lao Hoi dong quan tri
H6 Thanh Cén Thanh vién
V0 Thanh Tai Thanh vién
Hb Kién Cudng Thanh vién
Tbng Thanh Hai Thanh vién
Tién hrong Ban di¢u hanh
Hb Thanh Con Téng Giam dbc
V5 Thanh Tai Phé Tong Giam ddc
V& Ngoc Diing Phé Tong Giam ddc
Mai Ngoc Dinh Ph6 Tong Giam ddc
Lé Vy Thuy Ké toan trudng

Thu lao Ban kiém soat
Lé Thanh Nghi Trudng ban
Nguyén Thi Mai Huong Thanh vién
Tran Thi Kim Anh Thanh vién

2. Giao dich c6 phiéu ctia c6 dong ndi b va nguoi co lién quan

S6 co Sé co Ly do tang, giam
phi€u s& phi€u s& (mua, ban, chuyén
hiru dau ky | hiru dau ky doi, thudng,...)

Nguoi thue | Quan hé véi cod
hién giao dich | dong ndi bo

Khong

3. Cac giao dich khac: Khong phat sinh
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU

CHUONG IV

BAO C&H%

. 1‘-2?‘ IIFTP'_. !

¢
!I'[

R
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU

wil Phiit bridin B th| Timh Ba& Sja - Vg Tiu
TR, WGng Thu, Enh GBS R - Wing T

BAC CAC CUA BAN TONG GiAM BOC

Pt bt B thi Tiek Ba Ria - Wong Taw
B Flis  Wliag Tau thaa Ol g ol 3

iy ch mphdn ddng ky knh doanh
mﬂmuaﬁﬁmﬁm Ba Fia - Wing Tou o liin
tn chp thay @8 ghe nhill (e ihir 2) wao ngiy 24 Tang 08 nim 2002

Tru aér chint ciia Caing ty tei: 58 37 dutmg 3 theng 2, bk phé Yang Taw, doh Ba Ria - Wing Tiu
HEE BONG QUAN TR, BAN TONG GIAM BOC VA BAN KIEM SOAT

et

Thinh whlie
Thusnihi Wil
Thilinh 'widkn
| hulith ‘vl

Ban Thng Gaim dic 46 dibu khnh Chag ty teng rdim & tei ngdy 18p bao cho ndy baa

Thorgy Cram ke ¢ Tl b Bl mhblesn b gl 91 g 10 el 20231
Fhi Thng Giam aic -:El-!-nhl-h-nu:rnnhznm11ﬂ'n2ﬂ3|

P Ting Giam afc quﬁmhuﬁrrﬂrﬂ trding 10 niim 203
Pt Thing Gidim e

dai diln thao phip lull cis Cang ty trong nilm vl 186 ngly 180 Bao céo ndy i Ong HA Thanh Cée -
LR 040 Cang T

Cong 1y THHH Hang Kidm ivan ARSC 8 thys Bibn kidm indn cde bido ol til chinh hgp nkdi cho Cing
ty

CONG BO TRACH NHIEM COA BAN TONG GLAM DOC D1 vin BAD CAD TAI CHINH HQIP NHAT

Eanmgmm#ﬂwwawtﬁmumﬁmmmmmmmmﬂmﬂﬂm

thirc. howm 8 s Binh i chisk, k8t ud hoal 330 kinh mnunhmhummhﬁnﬂmw'qw

ﬁgr&n'l':?uqq.n Lpuqmﬁuqhh-hm-pnhh Ban Téng Gitm fic Cang by cam kid &3 belin
ol sou

-Eh.il."lq--ﬂ-mgrmkﬂmmﬂnﬂhﬁﬂﬂinTﬂlﬁmﬂﬁtﬂﬂmﬂmmﬂﬂhﬁtmﬁﬂh

:Eu Do cho vl 18p v trinh by bdo cho S chink bop nhll Edng oon sai sil trong yl
gan k& hode do nhfie B

»  Lars chegen b chibnb sich bl ioin thich bop v oo ahlnk gdik sl i cdor nhit guse

- Tlurw e s Sdnh ik v dy Aode: hiep B vl T wen
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“I]El: TRIEN PO THI TINH BA RIA VUNG TAU

Cédng ty CP Xiy dung v Phit trign D3 th] Tinh B4 Ria - Ving Tau
S 37 duimy 3 thang 2. TP. Ving Tau, finh Ba Rja - Ving Téu

- My che chulin mue ké oén dugr dp dung b dirge tudin thil hay khdng, cb rhlng ép dyng sai lch
trong wéu 8&n mirc cn phii cing b va gidi thich trang béo cdo B chinh hop nhit hay khing:
- Lip va frinh bay che bio cao @l chinh hop nhit trén cor s fuln thi cée chuln mic ké todn, ch 45
todn dognh nghiep Vist Mam va cie quy dink phép i oo Bn guan 38n viic Bip v tinh by bao céo
tai chinh hgp n]l:li.
Lap cac béo cdo tai chinh hop nhil dia ifén o &S Roat dong kinh doanh én bys, 6l ireomg Hog
khaing thi cho rling Cang ty &8 Bdp tuc hoat $dng kinh doanh

Ban Téng Gidm d8c Ciag by 38 béo ring céc 68 ké todn dwge ey gilr A phén &nh tnh Kinh fai chink
edia Cang by, vér mie 36 trung thire, hop 1 ki bit eor i Gém nao va dém bao ring bdo cdo ti chinh
hep nhit fuan this cde guy Snh nign ann coa Nhd nedc. Bdng thii e6 aeh nhidm trong vigc bdo dém
an todn Ml 880 cla Cong ty va thue hiln cic bién phip thich hop 88 ngan chin, phat hién cac hanh vi
glan [&nva cac vi pham khdc

Ban Téng Giéam dbc Cang ty cam kil ring béo oo tai chinh hop nhit di phan dnh trang thiss va hop iy
finh Wi 18 chinh cia Géng ty i thed ngay 31 fkang 12 ndm 2023, ki qua hogt d8ng kinh doanh
v finh hinh keu chuydn lign B che nBm tal chénh kit thic cing ngdy, phi hop vt ehudn mire ké todn,
ché 35 Wk tean doanh nghidp Vist Nam va tuln i che quy dinh phép K co Bén quan dén vigc lip va
frinh bay béio cao iai chinh hop rhdt

Cam kit khiic

Ban TAng Gisrm dbc cam kil ring Cong ty fuln thi Nghj dinh 1552020NEB-CP ngéy 31122020 cia
Chinl phad wh guy dinh chil 182 thi hanh mét 86 Séu cis Lull Chimg khoan va Cang ty khing vi pham
,.--W céng bd théng fin hes quy dinh 1al Théng tw sd SER0Z0TT-ATC ngéy 18M1/2020 cle BS Tai
=kl _{:hﬁn odin cing b thing tin trén Thi trudeng chimg khodn
_ ;:f. EE wTlay l"-'!-lﬂ'_f Thng Giam déc
i 1":;4'."-1_ e i ]
T TREN DG ] ",J:—Ir

Wiing Tau, ngiy 11 thdng 04 nim 2024
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aasc
‘s w PR
54 110424 DDBCTC.KTS
BAD CAO KIEM TOAN BOC LAP

Kinh givi:  Quy Co déng, Hai déng qudn tri vi Ban Téng Gidm dbe
Céng ty G phidn Xiy dpng va Phat trign D thi tinh Ba Ria - Viing Tau

Ching thi d& kigm todn bio cao U chinh hop nhit kém theo ols Caag ty Cb phin Xay dyng vé
Pl trién B4 thi Tinh B Ria - wﬁ Tau dwge @p ngay 11 thang 04 ndm 2024, b trang 05 3é&n
irang 39, tao ghm; Bang can &4 k& 10&n hop nhat 13l ngdy 31 thang 12 ndm 2023, Bao cao két
gud host A0ng kinh doanh hop nhdt, Bao c&o kru chuyén tén t8 hop nhat cho nam taf chinh ke
thile clng ngay v Ban thuyét minh béo cao 13l chinh hop nhat

Trach nhbgm cia Ban Téng Giam déc

Ban Thng Gidm dbc Céng ty Cb phin Xy disng va Phdd trién B4 thj Tinh Ba Ria - Ving Tiu chiy
trach nhidm vé vide Bo va inh by frung thiee va hop IV bde cdo 1ai chinh hop nhit cGa Cang ty
thoo chisin mye ké 1oan, chéd 45 ki todn doanh nghidp Viet Nam va cic quy dinh ghap iy co lign
quan S8n vige 1&p va irinh by bdo cio & chinh hop nhdt i chju tréch nhigm v kém sost ndl b
md Ban Téng Giam ddc xac Sinh 14 cin thidt d8 ddm bdo cho widc &p va trinh béy bdo cao tai
chinh hop nhdt khdng cb sal s trong yéu do glan 1an hodc nham Bn.

Trach nhigm ciua Kigm todn vién

Trach nhieém cha ching t& & dua ra ¢ kien wé bao cao tai chinh dua frén két qud cia cudc kiem
tndn. Chung 16i 48 tidn hanh kitm fodn theo cic chudin mue kigm loan Vigt Nam, Cde chuan myc
nay véu chu chong i tudn thd chudn mue va cie quy dirh vé Jao dire nghé nghiép, 13p k& hoach
va thure hidn cudic kifm foan 88 St droe sie S bdo hop 1 vé vide By bao cio B chinh cla
Céng fy ob con sl sdl trang yéu hay kKhang.

Cong vide kidqm iogn bao gbm B hign cac thi tec nhdm thu thap cac bing chirmg kedm todn v
cac sd |18u va thuyét minh trén béo cao tai chinh. Cac thil tuc kigm todn duge lra chon dira tnén xét
Soan cla kiém toan vign, bao gdm danh gis nli ro cb sai 56t trgng véu trong bao cao 1ai chinh do
gian kan hoac nham Bn. Khi thyc hién danh gid cac ni ro ndy, kiém iodn vidn 48 xem xéf kiém sost
néi bl ciia CAng ty lién quan 88n vic IR va trinh iy bdo cao 1 chinh nhim thidt ké cle thi 1
kidm todn phil hop woi tinh hinh thiee B, ty nhiln khang nhiim muc dich dura ra § kidn vé hidu qud
ciia kim sodt ndi bo cim Gong ty. Cong vise kikm odn cing bae gbm dnh gl finh thich hop cia
cAc chink sdch kk bodn Suce &p dung va tinh hop 1y cla cac ude tinh ké 1odn cla Ban Giam dbc
cling nhr Sank gid vide binh Bay idng thd o cao b chinh

Chlng ¥ tin dng réng cac bdng chirng kidm an ma ching 1 d8 thu thap dugc 18 $3y i va
thizh hop W cor sl cho § kidn kem fo8n ngogi e cia chimg 1hi

Cor 50 dwa ra  kidn kidm todn ngoai triv

T regay ST 22033, gia tn ol phl &30 }:uﬁl: kinh doanh di dang 1dn dong de 4 chilr quyed fodn
4 86,7 ty VND chua duge Céng ty Sanh gid khd ndng thu hdi. Bing cie thd fuc kigm ioén 48 thue
hidn, chirg b khaing thi thip duwoc ti Bu chn thiél 1am oo sé cho gia b thubin o thd thue hign
Surog eda khodn mue nay. Do 86 ching tal khang xdc dinh dwgc dnh hirdng cia van 68 nay i
bl e tii ehinh hop nh;1 dinh kiem
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¥ Wit eda Kidm todn widn

Thea ¢ kién cia ching i, ngoa trir-dnh hindng cia céc viin dé dwre néu 161 Sogn “Cor s& dua ra
% kitk kifrn iodn ngoai rr, béo céo i chinh hop nhdt 88 phan dnh frung thyc v bop By, tnén cac
khia canh trong yhu tinh hinh ti chinh cds Cang ty G phin Xy dung va Phat rién B8 thi tinh Ba
Ria - Wiing Tau tai ngdy 31 thang 12 ndm 2023, cing nhir kil qua hoat ddng kinh doanh v& tinh
hinki ke chuyén tidn B trong ndm ti chinh két thic cing ngdy, phit hop vid chudn myc ki fodn,
Wn doanh nghidp Vit Nam va céic quy dinh phap iy ob lén quan dén viée Bp ¥ trinh
ey bl sy

hai chlinh hop riht

Il. l“-hfb:wh'-fwvﬂr _‘\‘Lk:\m"-?.l-f:‘_-t-"l____
\Q‘?\f‘ ABC 5/

—

A Hoang Thiy Nga
: iam die Kifm todin wiln

Gidy chimg nhan dang ky hdnh nghé Gidy chirng nhidn d&ng ki hanh nghi
mgvn mﬂ; 0777-2023-002-1 kilben fodn s O7E2-2003-002-1
i G, gy 11 thang 04 nidm 2024
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU

Cang ty CP Xay dirng vé Phist trién B4 th| Tinh Ba Ria - Viing Tau B&o cho tal chinh hop nhit
54 37 dirtmg 3 thang 2, TP. Viing Tau, tinh Ba Ria - VOng Téu  Nam bai chinh kit thic ngéy 31122023

BANG CAN BOI KE TOAN HOP NHAT

Tal ngdy 31 thang 12 nim 2023

TAI SAN
A, TAI SAN NGAN HAN

I Thén va céc khoan tueng duwong tién
1. Tebn

Z..Cac khoén trong duong Giin

1. Bl e a1 chinh ngén han
1. Bl b nirm gitr Shn ngdy A& han

Il Ci&c khodn phal thu ngdn han

1. Phaithu ngln han cia khéch hang
2 Tré irudse cho ngud ban ngén han
3, Phai thu ngén kan khac

4, Dir phiing phai thu ngdn han kb aai

iV, Hiang thn khao
1. Hang thn kho

V. Tai sén ngdn han khic

1. Chi phi bré e ngdin han

2 Thud GTGT duge khly tnlr

3 Thud va cac khodn khac phdi thu
Mhd nurde.

B. TAl SAN Dl HAN

L Céc khodn phai thu dai han
1. Phal thu dai hgn khs

Il . Tal sédn b d[nh
1. Tii sdn o dink hiru hinh
- Nigiiyein gid
« G b e e by ol
2 Tai sén cb dinh v hink
- Nguydn gk
= [ b hao mdn L ke

i, Bk ddng san ddu
- Mogwsen gis
< GG brf heo man i kd

V. T sdn i clang ddd han

1, Chi phi sdin xudit, kinh deanh di dang
dal han

2. Chi phi xdy dymg oo bén ddr dang

V. Bl tor tai chinh dé&i han
1, By tr gap vitn vao Jon v khac

V1. Téi sdn dal han khac
1. Chi ghi (rd trudes dal han

TONG CONG TAI SAN
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Céng ty CP Xiy digng v Phit tridn B th] Tinh Bi Rja - Ving Taw

CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU

Béo cao tal chinh homp nhit

5é 37 dutmg 3 thang 2, TP. Viing Tau, finh BS Ria - Ving Tau __ Nim 1 chinh ket thie ngdy 31/12/2023

410
411
#11a
412
415
414
A7
421
4214

21l
4348

BANG CAN DOI KE TOAN HOP NHAT
Tal ngay 31 thang 12 ndm 2023
{Tidp thea)

MELGH WaN
C. NQ PHAI TRA

Thiryét
minh

L. Mgr ngdn han

1, Phéi iré rgund ban ngén hen

2. Ngurdri mua trd Bén frede ngan han

3. Thub va cac khodn phdi ndp Nha nudc
4. P trd npudi laa ding

& {hi phi phai ird ngin kan

& Phai tré ngdn han khac

7. Vay va ng Ehué tai chinh ngén han

I, Moy dai han

1, Phal ira dal han khac

2. ey vl g Thud 131 chinh dil han
3. Thul thu nhdp hosn lal phi i
4. Dwr phéng phdi b dal han

0, VON CHU S0 HOU

I Vén chi s hiki
1. vin gop cia chi sé hiru
- € phid phi théirg oo quydn bWy quydt
2. Théng du vwin cd phin
3. CA phobu quff
4. Quj dhu tu phat tidn
B Cuf khic thudc win chi sd
&. Lyl nihuin sau thud chua phin phdi
- LNST chusa philn phdi oy ke n codi
T Ire
- LNET chisa phan phél ram nay
7, Lon ieh ef 80ng khbdng kidm sodt

TONG CONG NGUON VON

VD
G18.951.189.623

A482.507.340.721
5540 T84
14,685 7TET A5

5.ETS 175384
T.259.243 487
14.807 21054
178.741.012.574
174.788.077.571

138.083.820.902
58448 710 GE4

3 A00 50B.9M
13,434 800 247

250,641,967 653

250.641 967 553
350U000.000.000
350,000 000,000
2.0G5 858 847
{1.688. 409 808)
18.710,322 535
2.828.918.076
[T 240.879.050)
{(TRo40 462 271)

{72291.616 78
28, 186.457.0564

M AOEY QA 2023

VHD
584,385.470.840

423,368,930.238
BS.378.078.607
43 231.565 83
5007 374472
4,417 202 458
5345014506
130, 740336 524
142 251,337 607

161.020.540.805
68,430, 108,774
THAGET 164,871
11 455 470,712
1265 795 148

329.9498.555.330

329,998,565, 335
250,000, 000,000
2 025,858,847

{1 BAE 400.808)
16710322 535
2 B26.81B.076
(T3.049,462.271)
{23,869 563 522)

{(40.0TH S98 T4E)
24 2615502058

14,
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU

Cong ty CP Xy dyng va Phat trifn 88 thi Tinh Ba Rja - Vilng Tau

Béo céo tai chinh hop nhét
Sé 37 dudng A thang 2, TP, Viing Tau, linh Ba Ria - Ving Tau

Niim tai chinh ké thoe ngdy 31/12/2023

BAD CAOQ LLFU CHUYEN TIEN TE HOP NHAT
Nim 2023
(Theo phuovg phip gidn tiép)
Thuyét Mim 3023 M&m 2022
WHD VHD

minh
I LU CHUYEN TIEN TP HOAT BONG KINH DOARH

cHI TIEU

1. Led nhudin trirde thud

2 Bidu chinh cho cée khodn

- Knbu heo t3i 530 cb dinh v bl d3ng sdn dbu tw
- G khadn diy phing

- L, 1 tlr hoat dtog 80t

- Chd phil B4 vay

3. LA ardasdinn 1 hoat dRong kinh doanh
treede thay dai vin ey Gang

- Téing, gidm cic khodn phii thu

- Téing, gidm héang tdn kho

- Téng, gidm cic khodn phil ré

- Téing, gism chi phi trd tnedes

= Tl i way A5 bra

- Thui thu nhép doanh rghiép &8 nido

- Tiltn chi khaic cho beal ddng Kinh doanh

Lery chuydn tidn thedn i hoat ding kinh doanh

fl, LLAU CHUYEN TIEN TUr HOAT BONG DAL TUF
1. Tign chi @& mua s8m, xy dymg t&i sén

o dinhy v 136 sdn dai han Khac

2. Tulin tha tir thanh b, nhuong ban 1Al sdn

ob dinh va cic i sén dai han khac

3, Tikn thu i cho vay, ob 10c va ki nhulin

duge chia

Lo chisypdn tidn thudn tor hopt déng ddu fr

{1, LLMY GHUYEN TIEN TUF HOAT DONG TAI CHINH

1. Tin Ehu e &1 vy
2. Tién tril nor ghe vay
Lurwr chaydn tidn thudn fie ot G8mg a7 chimh

Luu chuyén tln thudin trong nim

Tidn vé twong duomg tien dau ndm
Tign wa twvong dwong tidn cudi ndm

(Te.are.012.251)

23,353 856,841
2,369 512 B5T
271.722.080
30,063, 024,752
{20.800.086.941)

27 B59.955.542
(13,058 71E.110]
(18,782 274 577)
1.336.050.390
B.030.552 86D
{141,988 179}
{1.488.250)
(22827983 456)

1450 164 961
8484 630 &7

2183 795,657

58524, TES 433
(42044 TOY 0E8)
T8, 450, 084 364

(4.184.103.440)

(Ar. 702022 813)

24325 736 763
{2.351,254 B11)
(T0.085.122)
23.571.705.087
7.732.108.104

195,319 605, TRE
(2135 935667
ITE 2R 00T 246
(E28 Ta0EaT)
{23,571, 706.087)
(2483 851 B2}
(2.850.283,371)
18,643,147 996

(304,408, 92E)
18.181 818

245 114 738

[342.113.374)

$8.974.611 460
[115. 358 108 105)
[16.580.496.625)

2119837047

3 B T05. T4
241.741

£ ch Frda™
L I 1 ]Jl_l-a L L \
L AR T T
X o Ly
*b;\l\-_”:_.ﬂ_‘..e"f'
¥ g

Viin Céng Birc
Mg 180 bidu
Wiing Téu, rgéy 11 thing 04 ndwm 2024

BAO CAO THUONG NIEN NAM 2023 68




CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU

[

(¥ CP Xy dymg va Phit trién D8 th) Tinh Ba Rja - Viing Tau Bao cao thi chinh hgp nhit
Em?uarg ﬂ,manq 2, TP. Vang Tai, tinh Ba Ria - Vidng Tau  N&m 16i chinh kit thie ngay 3171242023

BAD CAD KET QUA HOAT BONG KINH DOANH HOF NHAT
Nim 2073

CHI TIEU Thuryét Mam 2023 Niim 2022

minh VHD VND

1. Danh thu ban hang v cung cip
djch vy

2. Doanh thu thudn ban hing va cung
cap dich vy

3. Gid vén hang ban

4. Lo nhugn gdp v ban hang v tung
cap dich wy

B Dganh thu hoat Adng i chinh
€. Chi phi i chinh
Trang iy Civ phl fai vay
7. Chi phi bén hiang
8. Chi phi quén 1§ doanh nghip

9, Lol nhugn thudn tir host 4ing kinh deanh

0. This nhép kKhag
11. Chi phil khac

12, Ll nhudn khac
13. TAng Igd nhudn ké todn trudes thusd

14 CH phil thisé THON hiin hank
16 Ok phi thud THON hoéin ki

16, Lod nhudn sau thud THON

17. Led nhudin sau thuet cda cdog ty me
18. Lod nhidn sau thudé cda ob dbng
khéng kidm sodt

18, Lai cor ban trén b phidu
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Vilrag Tdw, ngdy 11 thang 04 ndm 2024

BAO CAO THUONG NIEN NAM 2023 69




¥4 CONG TY CO PHAN XAY DUNG VA PHAT
“I]El: TRIEN PO THI TINH BA RIA VUONG TAU

Pé xem day du ndi dung cua Bao cao tai chinh nam 2023 cua Cong ty Co
phan Xay dung va Phat trién D6 thi tinh Ba Ria — Viing Tau, Quy co
déng va nha dau tu vui long vao dia chi website cua Coéng ty
www.udec.com.vn muc Quan hé cd dong.

Viing Tau, ngay 24 thang 4 nam 2024
Xéc nhan cua dai di¢n theo phap luat cia Cong ty

CO PHAN
XAY DUNG VA AANAA
\MATTMHIGTH 7y .

TQNG GIAM POC
HO THANH CON
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CONG TY CO PHAN XAY DUNG VA PHAT
TRIEN PO THI TINH BA RIA VUONG TAU
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