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PHAN 1
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

1, Tinh hinh kinh t& x& hoi nim 2023,

V& tinh hinh thé gi6i, ndm 2023 budc sang ndm thir 2 ctia cude chién Nga —
Ukraina tiép tuc anh hudng tiéu cuc dén gia la my, 1a nguyén liéu dAu véao ctia Cong
ty. Nam 2023, Cuc du trit lién bang My ap 4 sudt cao tac dong tang lai suét cho vay
trong nudce va ty gia ddng d6 la My ting cao cling khlen chi phi tai chinh tdng dbi voi
ce doanh nghidp nhip khau nhu Cong ty.

V& tinh hinh trong nude, lan séng sa thai Cong nhan tai cac nha may dét may,
thdy san.. . khién nhidu nguoi mét vige lam. Ba s& lia chon vé& qué sinh sbng va cit
giam chi tiéu k& ca v6i cdc mat hang thiét yéu nhu mi tom , banh mi. Day 13 nguyén
nhan chinh khién thi trudng tiéu thy giam manh. Mua 1& hoi, thoi diém tidu thy lugng
16n banh keo, ciing khong sdi dong nhur moi ndm khién mang banh keo lang nghé sut
cflam hon hin so véi trude d’iy Thi trudng tiéu thu thu hep, sttc mua yéu trong khi mot
s6 nha may bot my 1on lai dau tu mé rdng cdng suat khién sy canh tranh thi phan ngay
cang kho khan, khoc ligt.

Ngoai mot s6 kho khin chung cta nganh san xuAt bdt my néu trén, Cong ty con
phai gial quyét nhitng bai todn khoé khdn ndi tai nhu chi ph1 khiu hao lén 12 ty/nam
chi phi lvong khoéng 16 ty/nam luc lugng lao dong nhiéu, ning suét lao dong thap
La mdt doanh nghiép san xudt, ap luc duy tri san xut, duy tri cong viée la rét 1on
Cong ty nhidu lic pha1 chép nhan cac don hang khong ¢6 loi nhudn dé duy tri viée
lam. Vi su doan két ngi bd, ¢d géng nd lyc cla tip thé Linh dao Cong ty va tap thé
CBCNV, Cong ty ciing di vugt qua ndm 2023 v6i nhiing két qua nhu sau:

2. Tinh hinh hoat dfng san xuit kinh doanh trong nim 2023:

2.1 K&t qua hoat ddng san xuét kinh doanh

Thee | 1 & hoach | | 20 Lhwe
TT Chi tiéu chinh PVT | hién ndm HAm 2023 hign so v6i
2023 ké hoach
| | Tong luong mua vao Tén 12 055 82.000 88%
2 | Tong gid tri mua vao Tr.dong | 642, 067 780.300 82%
Ky boi: CONG TY CO PFT/P BOT MY VINAFOOD 1 1

Ky ngay: 7/6/2024 13:55:574




; Liige K& hoach 7o Thyc
TT Chi tiéu chinh DVT hién niim nim 2023 hi'g;n so voi

2023 Ié hoach
3 | Téng lwgng bén ra Tan 67.143 82.500 81%
3.1| Tr. d6: Gao Tén 1.000 6.000 17%
3.2 | Bét Tén 49.639|  54.500 91%
3.3 | Lita, khdc Tén 16.505 22.000 75%
4 | Téng doanh thu Tr.ddng | 674.968| 806.000 84%
4.1 | Tr.do: Doanh thu gao Tr.dong 12.797 56.700 23%
4.2 | Doanh thu bt Tr.dong | 544.946| 577700 94%
4.3 | Doanh thu, TN khac Tr.déng | 117.225| 171.600 68%
5 | Loi nhuan trude thué Tr.dong 3431 4.000 86%
6 | Loi nhun sau thué Tr.ddng 3.431 3.200 107%
7 | Nop Ngan sich Trdong | 42.577 40320 106%
8 | Thu nhap ngudi lao dong | Tr.d/n/t 10,397 8,398 124%
9 | Chia ¢d tirc (59,25%) Tr.dong | 2.032,8 1.600 107%

2.2. Nhiing thuan lgi, Iho kh*m trong qua trinh hoat dong:

2.2.1. Thuiin lgi:

- Qua béo cao cudi ndm cia phong KTDN, cd thé dénh gia cong tic nguyen ligu
hop 1y véi gid mua binh quan ¢ nhém trung bmh trong tat ca cac nha may sin xudt bot
my. S luong hang héa mua phi hgp véi nhu cAu san xuat, han ché dugc viée ton kho
lau;

- Cong ty xdy dung méi lién két tdt véi cdc ngdn hang uy tin nén thudn loi trong
vige tiép cin vén vay thip. Dong tién duge ludn chuyén thanh toan ng hop ly qua dé
han ché duge chi phi ldi vay.

- Day chuyén cong nghé thuong xuyén duge bao tr, bao dudng tit, van hanh hop
1y khoa hoc qua dé vira giam chi phi sta chita, thay thé vat tu vira ting ty 18 thu hoi

olo]#

- Hoat ddng cung tmg gao <uat khau, kinh doanh sén l4t v6i Tong cong ty Luong
thue mién Béc cling déng gdp khong nho vao doanh thu, gitip da dang hoa hoat dong
kinh doanh;

- Céng no phai thu da duge nd lye don ddc, thu hdi timg bude giam dan du ng qua
han phai thu. Vai nam gin day, Cong ty d cham d(t tinh trang cong ng trén 3 thang.
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- Duy tri mdi quan hé véi 04 to chire tin dung c6 uy tin la BIDV, Vietinbank,
Vietcombank va Seabank dé gitip dn dinh ngudn vén vay, canh tranh dé ¢ 14i sudt tot.

2.2.2. XKho khén:

- Dau nim ty gia ting cao kich khung gi4 tran ctia Ngan hang Nha Nude quy dinh,
3] sudt vay ciing tang lam ting chi phi tai chinh;

- Cong nghé san xuat da lac hau so v6i ddi thi nén khé duy tri duge chét lugng 6n
dinh va kho khin trong viéc tao ra nhiing san phém cao cép, loi nhuan tét.

- Hé théng kho thanh pham, kho nguyén lidu xuéng cép khéng dam bao chit luong
hang héa dugce bao quan.

- Do nha may dugc dAu tu tr [Au va bl te nhan trede khi mua lai nén hé théng
PCCC khéng dam bao, dap ng yéu cau ngay cang khit khe cla co quan canh sat
PCCC. Nim 2023, Cong ty da phai tién hanh dau tu cac géi thiét bi PCCC véi chi phi
[6n va s& phai tiép tuc ddu tu cac gdi con lai nham dam bao an toan vé PCCC, tranh
nha may bi dinh chi hoat dong do khong dam bao céc tiéu chi v& PCCC.

3. Cong tic ddu tw xdy dung

Trong ndm 2023, Cong ty di dau tu mua sém, néng cip mot sd hang muc phuc vu
cho san xudt kinh doanh tinh hinh thiee hién du én nam 2023 véi gid tri khoi luong
thue hién va giai ngan cu thé nhu sau:
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Déanh gia, nhan xét vé thue hién cdng tac dau tw cde Dy an:
1. Tinh hinh thyc hién dy an: Pap tng tién do theo ké hoach dé ra. Tiét kiém
kinh phi dau tu thé hién vdi gid tri quyét todn giam so v gia tri dur todn.
2. Cong tac quan ly dy an: Pap (mg vé yéu cau, chat lugng
3. Tinh hinh xtr 1y, phan hoi théng tin: Kip thoi.

PHAN 2
KIt HOACH SAN XUAT KINH DOANH NAM 2024

1. Boi canh chung nim 2024
1.1 Tinh hinh thé gi6i
Nam 2024, cude chién Nga — Ukraine bude sang nam thit 3 va chua ¢é ddu higu

chdm dit s& tiép tuc anh hudng dén gia 1a my. Sy bét on tai khu vie Trung Péng va
Bién do ciing khién hang héa luu théng gip trd ngai. Tinh hinh miia vy toan cau ¢6 dau
hidu tich cye vé san luong nhung khong kha quan vé chét lugng. Thi trudng Trung
Qudc mé cua trd lai cho hang héa néng san Uc lam co hdi tiép can mua ta my Uc gip
nhiéu khé khan. Kinh t& My ¢6 ddu hiéu phuc hdi kéo theo gia tri dong D6 la tang sé
anh hudng tiéu cuc dén ty gig, gid lda my nhap khau.

1.2 Tinh hinh trong nwéc

1.2.1 Thuan lgi

~ VISt s6 dyr 4n ddu tur trong nam 2022, 2023 da phat huy hidu qua nhu kho laa, kho
thanh pham, hé théng sang so bo.

- Mot s6 san phém di khang dinh chd dimg trén thi trudng véi thuong hidu Hong
Yén, Phuong Hoang Xanh.

- Tiép tuc duy tri lugng khéch hang than thiét va timg bude md rong sang phan
khic bot cao cép. Duy tri mang ludi nha cung cép vat tu, nguyen ligu, vén tai tin cay
vGi gid ca ludn canh tranh.

- Cong ng ban hang tra cham da duge rat ng?:m thd gian trd tién, giam chi phi tai
chinh.

- Dich bénh duge khéng ché hoan toan, chin nudi lon dugce hdi phuc sé gitp diy
manh tiéu thu nguyén liéu thirc an chan nudi, s€ giup thic déy san lugng tiéu thu cam
phu phém.

1.2.2 Xho khin

- Nhu cau cac san pham tir bdt my nhur my #n lién banh my, banh ngot giam manh
do lao ddng tir cc khu céng nghiép dich chuyén vé dia phuong, ngudi lao dong gidm
nhu ciu str dung thuce phém an nhanh nén canh tranh trd nén kho khan hon.

- Cudc chién Nga — Ukraine budc sang nam thtt 3 va vin chua ¢ ddu hiéu cham
cit dan dén gia lta my, gid xdng diu déu ting cao. Xung dot tai Bién do khién chi phi
van tai dudng bién tang do di chuyén tranh khu vire xung dot. Ty gia dong do la My va
Vnd & mirc cao trén 25.000d/usd.



- Co hoi mua lia hang xa ngay cang it bugc Cong ty phai mua nguyén liéu hang
container v6i chi phi cao hon va chét lugng kém n dinh hon. Viéc kho chira han ché
nén Cdng ty khong thé nhap sb lwgng 16n anh hudng dén chi phi va chét lugng én dinh
cua nguyén lidy, lam gidm hiéu qua kinh doanh.

- Hai nha mdy 16n ting thém cong sudt 500 tAn/ngay la VIMA va VFM sé tiép tuc
¢ay manh khuyén mai, chiét khiu, gidm gia ban dé gianh git thi phan.

- M6t s6 chinh sach méi clia nha nude vé luong va thué s& ¢ hidu lye [am tang chi
phi. '

- Tai san kho tang tai Nha mdy Hung Quang khai thac di l1au xuéng cép, hong hac,
radt s6 khach thué hign da tra lai tai san.

- Céng no tra cham la dic thl cta nganh kinh doanh bdt mi nhung ciing 12 van dé
ma Cong ty can tap trung xi ly. Viée cAn dbi duoc loi ich cta viée thic ddy san luong
tiéu thu va dén ddc thu hdi cong no kip thoi hién van dang 13 bai toan kho.

2. Chi tidu ké hoach san xuft kinh doanh nim 2024: ,

Cin ¢t Quyét dinh phé duyét Dé 4n Tai co cdu Cong ty da dugce phé duyét, két
qua san xudt kinh doanh nim 2023 va dénh gi4 co hdi trong nim 2024, Céng ty co
phén B4t my Vinafood 1 xdy dung ké hoach san xudt kinh doanh ndm 2024 véi mot sb
chi tiéu chinh nhu sau:

TT Chi tidu chinh pvr | K¢ hggf’;‘; nam
| | Téng lugng mua vao Tan 84.000
2 | Tong gié tri mua vao Tr. ddng 796.416
3 | Tdng lwong ban ra Tén 79.000

3.1 | Tr. dé: Gao Tén 8.000

3.2 Bot Tdn 51.500

3.3 Liia, cam, khdc Tén 19.500
4 | Tdng doanh thu Tr.ddng 822.120

4.1 | Tr.dé: Doanh thu gao Tr.dong 112.400

4.2 Doanh thu bot Tr.déng 576.800

4.3 Doanh thu, TN khéc Tr. dong 132.920
5 | Loi nhuan trude thué Tr.dong 4.080
6 | Loi nhudn sau thué Tt'.déng 3,264
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T Chi tidu chinh pyr | s
7 | Nop Ngan sach Tr.dong 41.126
8 | Thu nhap ngudi lao dong Tr.d/n/t 10,73
9 | Chia cd tirc (50%) Tr.dong 1.632

3, Mot so giai phdp d# thue hign mye tidu dé ra

3.1 Céng tac mua nguyen li¢u
- Nam 2024 cht luong vu mula lta my Uc khono bang moi nim dic bigt vm nhém
ltia cao cAp, can tim kiém hang héa thay thé tir nguén M§, Canada dé dam bao 60 dinh

chét luong.

- Cén bd sung nouon lGa thudng ‘(Llyen ¢é tinn 001 dau va dy tinh rai ro tré hang

hoa do nhitng kho khan trong van tai bién thé gigt dam bao ym xudt lién tuc.

- X4y dung mang ludi dbi tic ban hing tin ciy dé co ngudn lda mua hgp ly va kip

thol.

- Nang cao trinh ho nhan sy mang cong tac nhdp khau lia.

3.2 Cong tac ban hang
- Duy trl va mé rong mang luéi khéach hang hién co.
- Pa dang hda san phdm ban ra.

- Néng cao nang luc nhén sir mang kinh doanh.

3.3 Cong tic dau tw
- Tap trung trién khai céc du an dau tu da 1én k& hoach.
- Pau tu hé théng phdi tron bot, dAu tu may moc thi nghiém trong phong Lab.

- Trién khai viéc stra chita hé thong kho nguyén liéu giai doan 2 tai Nha may Bao
Phudc dé chit lwong lia duwge t5t hon.

- Trong nam 2024 Cong ty ¢6 ké hoach dAu tw mua sim phuong tién, may moc
phuc vy san xudt kinh doanh cu thé nhu sau:
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3.4 Cong tac tai chinh ké toan

- Tang cudng cong tac quan tri doanh nghip, phén cong bd tri cong viée ké
todn cdc noi mot cach hop ly, kiém tra, hudng dan cong tic ké toén tai cac nha may
Pbi méi cong tac ke todn dé tdi wu hoa cong viée, kip thoi cung cép, béo cdo s6
liéu dap tmg yéu cAu clia quan 1y va md hinh hoat dong ciia Chi nhanh Hung Quang
mai thanh 1ap.

- Theo doi don dbe thu hdi cong no khach hang, giam vdn b khach hang chiém
dung vén. Hoan thién phan mém ké todn. Pdy manh cong téc boi dudng, ddo tao
nghi€p vu dé nang cao chét luong hoat déng ctia bd phan ké toan.

- Nang cao ndng lyc nhén sy quan ly bo phén ké toan.

- Ung dung cong nghé thong tin trong cdng téc cén hang hoa.

3.5 Cbng tac td chitc lao ddng

- Hoan thanh thang bang luwong méi cho doanh nghigp.

- Tang cudng tuyén dung nhan sy ¢ trinh d0 tay nghé d& bd sung nhén luc
cho san xuat.

- Tang cudng td chire cdc khoa dao tao nang cao trinh d cho nhan vién toan
Cong ty.

Trén day la bao cdo tinh hinh san \:uat kinh doanh nim 2023 va ké hoach san
xuét kinh doanh nam 2024 ctia Cong ty ¢d phan Bot my Vinafood 1, kinh trinh Dai
hoi dong cb déng xem xét thong qua:

Két qua hoat dong san xuét kinh doanh nam 2023, cong tac dau tur xdy dung
nam 2023.

K& hoach san xuat kinh doanh niam 2024, mdt ) giai phap dé thue hién muc
tiéu dé ra nam 2024.

Uy quyén cho Hoi dong quan tri quyét dinh didu chinh chi tiéu ké hoach san
«uét kinh doanh nim 2024 theo tinh hinh thye t& (néu cd).

Tréan trong cam on! €70z

Noi nhin: {,;/ T/M. HOI BO\IG QUAN TRI
- Nhu trén;
- Luu: VT.

BOT MY
VINAFQOD 1;

Phiuing Thanh Long
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