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Theo yéu ciu ctia S8 Giao dich chiting khodn Ha No&i (HNX) tai quyét dinh s6 473 ngay 14/5/2024
V@ viéc yéu cau Cong ty C8 phan Nudc Giai Khat Chudng Dudng (CDBECO) giai trinh nguyén nhan bi
am vén chl s& hitu trong BCTC ndm 2023 kim todn va phudng an khéc phuc tinh trang c8 phi€u bi

han ché giao dich.

Based on the Decision No.473 dated May 14,2024 of Hanoi Stock Exchange (NHX) at the Decision
No.473 dated May 14,2024, Chuong Duong Beverages Joint Stock Company (CDBECO) is required to
explain on the negative equity in the 2023 audited Financial Statement and plan to recorver the

situation of restricted trading of securities.

CDBECO xin phép dudc gidi trinh va trinh bay nhu sau/Allow us to explain and present as follows:

e Cac nguyén nhan lam &m vén cht s hifu trong BCTC nam 2023/Reasons of the negative

equity in 2023 audited FS:

- Do anh hudng 16 kinh doanh 3 ndm lién tuc 2021-2023.
Due to impact form negative profits in 3 consecutive years period time of 2021-2023.

- V8n cb phan chua tiing tang trong nhiéu ndm qua.

The share capital has not yet ever increased in many years ago.

Céc nghi quyét clia Pai hdi dong ¢ déng ndm 2023 lién quan dén chuyén nhugng du an

M§ Phudc 3 chua thuc hién dudc.

The resolutions of AGM year 2023 regarding the proposal to transfer My Phuoc 3 project

had not yet done.

e K&hoach khic phuc tinh trang c8 phiéu bj han ché giao dich/Plan to recorver the situation of

transaction restrictions for trading secirities.

Trong ndm 2024 nay, CDBECO phai thuc hién cac giai phap nhu sau:

Year 2024, CDBECO must carry out the solution as follows:
1. Chién ludc gia va t8i uu héa chi phi/ Pricing strategy & Optimizing production cost:
Didu chinh gid bén dé gia ting stic canh tranh trén thi trudng

Execute sales pricing adjustment to increase competitiveness in the market.

® T6i vu hda chi phi san xuét san pham




Optimize production costs.

@ Tim ki€ém nha cung cdp canh tranh va thudng ludng gia mua nguyén vat liéu tét hon.

To seek the competitive suppliers and deal with suppliers for materials buying the better
prices.

2. Chién lugc khuyén maii va ban hang/ Promotion and Selling strategy

® Xdy dungva chudn hda chinh sach ban hang mang tinh canh tranh cao trén thi trudng.
Develop and standardize a highly competitive sales policy in the market.

B bdy manh dau tu vao dong san pham hién hitu gia ting san lugng
Strengthen investment in the current products to increase volume.

Phat trién dong san phdm méi vdi phan khiic binh dan, nhim md rong cac thi trudng mdi

chua khai thac va da dang héa san pham.

Develop new product lines targeting the budget segment to expand into untapped markets
and diversify products.

3. Kiém soat chi phi, theo ddi va kiém sodt chit ché chi phi hoat dong dé t6i vu héa nguén
luc va Igi nhuén/Cost controls, monitor and control operating costs closely to optimize
resources and profits.

4. Tich cuc tim kiém ngudi thué kho tai MP3/Actively search more tenants for the
warehouses at MP3,

5. Tiép tuc thuc hién nghij quyét clia Dai héi €8 ddng ndm 2024/ Continuous carrying out the
2024 Resolutions.

Ching tdi tin rdng nhiing giai phap dang trinh s& gitip CDBECO khic phuclé cling nhu'tinh trang
am von cht s hitu sém.

We hope that proposing plans will assist CEBECO to recover from negative profits and negative
equity early.

Tran trong.

Respectfully yours,/
NGUGI BAI DIEN THEO PHAP LUAT
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