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S6: 04/2024/NQ-BHDCB-TAN Thudn An, ngdy 14 thing 06 nam 2024

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CA PHE THUAN AN

- Céin ete Lugit Doanh nghiép s6 59/2020/0H 14 dege Oude hgi mede CHXHCN
Viét Nam théng qua ngay 01/07/2020 vi cde van ban hieomg dan thi hanh;

- Céin cir Didu 1¢ 16 chite va hoat djng ciia Cong ty Cé phdn cd phé Thugn An;

- Cén cit Bién ban hiop Dai héi dong cd déng ndim 2024 56: 12 4 /BB-DHPCD-
TAN ngay 14/06/2024,

QUYET NGH]:

Pitu 1: Thong qua Bdo cdo ket qua SXKD nim 2023 v Ké hoach SXKD nam
2024 viéi 1.528.300 cb phan tén thanh, biing 100% tdng s6 cd phin ¢6 quyén bitu
quyét tai Dai hji. ,

(Chi tiét theo Béo cdo 50 07/2024/BC-TAN, ngay 12/06/2024 ciia Gidm dde Cong ty)

Pitu 2: Thong qua Bio cio i chinh ctia cng ty nim 2023 da duoc kitm todn
v&i 1.528.300 cb phin tan thanh, bing 100% thng s6 cb phiin c6 quyén bicu quyét
tai Dai hji.

(Chi {iét theo Bdo cdo 1ai chinh nam 2023 da diegre Cang ty TNHH Kiém todn vér Tir
vén Chudn Vigt kiém todn)

Pitu 3: Thing qua Bao cdo hogt ddng cia HRQT nim 2023 vi phuong hudng,
nhiém yynim 2024 véi 1.528.300 ¢é phin tan thanh, bing 100% thng sb ¢b phin
co qu:.rén biéu qu:-,rét tai Pai hi. - - N S

(Chi tiét theo Bdo cdo s6 01/2024/BC-HDOT, ngiyy 12/06/2024 etia 1 1DOT Céng ty)

Diku 4: Théng qua Béo cdo hogt djng chia Ban kiém sodt niim 2023 va ké hoach
hoat djng cia Ban kidm sodt nim 2024 voi 1.528.300 ¢t phén tén thianh, bing 100%
thng sO co phin c6 quyen biéu quyét tai Dai hji.

(Chi tié¥ theo Bdo ¢do 56 01/2024/BC-BKS, gy 12/06/2024 ciia Ban Kiém sodt Cong ty)

Pitu 5: Théng qua Béo cdo két qua hogt djng san scudt kinh doanh 2019 - 2024
v phuong huéng trién khai ké hoach 2024 -2029 v&i 1.528.300 ¢ phén tan thanh,
bang 100% tbng sb cd phin cé quyen biéu quyét tai Pai hii.

(Chi tiét theo Bdo edo s6 06/2024/BC-TAN, ngay 12/06/2024 ciia Gidm déec Céng .'}-'—)Lf




Didu 6: Théng qua Bio cdo két qua hoat dong cia Hoi dong quan trj nhi¢m ky
20119-2024, phuong hurdng hoat dong nhi¢m ky 2024-2029 von 1.528.300 b phin
tan thinh, bing 100% téng so cb phin co quyén bi¢u quyét tai Pai hoi.

(Chi tiét thea Bdo cdo 38 02/2024/BC-HDOT, ngay 12/06/2024 ciia HDQT Céng ty)

Pitu 7: Bdo cdo két qua hoat ddng clia Ban kiém sodt nhiém ky 2019-2024,
phuang hudng nhiém ky 2024-2029 véi 1.528.300 co phin tén thanh, bing 100%
tong s6 ¢d phiin c6 quyén biéu quyét tai Pai hii,

(Chi tiét theo Bdo cdo 56 022024/ BC-BKS, ngiy 12/06/2024 ctia Ban kiém sod Céng ty)

Di¢u 8: Thong qua Tér trinh vé vige thi lao HDQ'T, BKS néim 2023 va ké hoach
thit lao ndm 2024 vé&i 1.528.300 cd phin tan thinh, bang 100% tdng s6 cb phin cé
quyen biéu quyét tai Pai hji.

(Chi tiét theo T trinh 56 04/2024/TTr-HDOT, ngay 12/06/2024 ctia HDOT Céng ty)

Pidu 9: Thing qua Tir trinh vé viée Phé duyét phuong an phan phoi lgi nhugdin
ndm 2022 va niim 2023 véi 1,528,300 b phin tan thanh, bing 100% tong s6 ¢6 phén
¢d quyén bidu quyét tai Dai hdi.

(Chi tiét theo Té trinh 56 05/2024/TTr-HDOT, ngay 12/06/2024 etia HDRT Cong ty)

Pitu 10: Thong qua viée lya chon Cong ty kiém todn diec 14p kiém todn Béo
cio tai chinh ciia Cng ty nim 2024 vdi 1.528.300 cb phin tan thanh, bang 100%
tdng 56 ¢d phiin cb quyén bidu quyét 1ai Dai hai.

(Chi tiét thea Ter trinh 56 01/2024/TTr-BKS, ngay 12/06/2024 cna Ban kiém sodit
Cing 1y '

Didu 11: Théng qua Té winh vé vige xin chip thudn chi truong vay von phye
vip phét trién sin xuit kinh doanh v dau tr giai doan 2024 — 2028, Uy quyén cho
HBQT trién khai viéc huy dong von dudi hinh thire vay von ngan hing vai 1.528.300
¢ phéin tan thanh, bing 100% ting 6 cd phin cé quyén biéu quyét tai Dai hi.

(Chi tiét theo Té trink 36 03/2024/TTr-HDOT, ngay 12/06/2024 ctia HDOT Céng ty)

Didu 12: Thing qua danh sdch tring cir thanh vién HDQT va Ban kiém sodt

nhi¢m ky 2024-2029.
I, Thanh vién Hai dong quan tri: gém 03 (ba) thinh vién

- Ong: Bii Tuiin Long - Thanh vién HRPQT

- Ong: L& Vian Mt - Thanh vién HPQT

- Bé: Trinh Thij Mai Dung - Thianh vién HRQT

2. Thinh vién Ban kiém sodt: gom 03 (ba) thinh vién

- Ong; Ngb Hong Minh - Thanh vién Ban kiém sodt
- Ong: Té Manh Ha - Thanh vién Ban kiém soét
- Ong: Nguyén Anh Tudn - Thanh vién Ban kiém soat

Ilr E }-cs z \2|
= E " E .|I Zl.ilI

14

A
)

|



Didu 13: Nghi quyét ¢6 higu lyc ké tir ngdy 14/06/2024 Hoi ding quéan tri, Ban
Kidm soat, Ban Gidm déc vé todn thé Cb dong Cong ty CP Ca phé Thuin An chiu
trach nhi¢m thi hinh Nghi quyét ndy.

Pidu 14: 151 ddng quén trj cé trdch nhi¢m cdng bé Nghj quyét cliia Dai hi
déng cb déng thudng nién ndm 2024 vi dang tai 1én Website ciia Cong ty theo quy

dinh ctia phép ludt.
TM. DAT HOI DONG CO DONG

Nerd nlifine:
ik  CHUTOA
- Niwe Didu 13, 14; = THA

ANU VIEN HDQT
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CA PHE THUAN AN Pie Kip - Ty do - Hanh phiic

S&:042024/BB-BHDCD-TAN Thisdn An, ngay 14 thdang 06 ndm 2024

BIEN BAN HOP
PAI HO1 PONG €O DONG THUONG NIEN NAM 2024

L. ‘Tén doanh nghiép: CONG TY CO PHAN CA PHE THUAN AN

Céng ty Cé phin Ca phé Thun An chinh thirc hoat dgng theo md hinh Cong
ty Cé phin theo Gidy chimg nhan ding ky kinh doanh <& 6000173846 do S& Ké
hoach va Bu tur Tinh Dik Néng cép 1an diu ngdy 01/07/2010, dang ky thay ddi lén
thit 1 ngdy 25/07/2019 véi mire vén diéu 1§ ban diu hoat ding dudi hinh thire Céng
ty ¢b phin 14 16.136.900.000 déng.

L. Thsi gian biit dAu phién hop: 13 git 00 phiit, ngdy 14/06/2024

111, Dja diém: Thon Thugn Son, Xa Thudn An, huyén Pik Mil, tinh Dék Nong

IV. Thinh phén tham dy: Thinh vién Hai déng quéan trj, Ban diéu hanh Céng
ty, cic Cb déng va Ngudi dai dién dy quyén ciia C8 déng Cong ty C6 phin Ci phé
Thudn An. :

V. Co chu nhiin sy Poan Chi tich va cic Ban gitip vife tgi Dai hoi:

Ca ciu nhin sy Poin Chi tich va cdc Ban giap vide tai Dai hi di duge Dai
hdi déng cb dong théng qua bing hinh thic gio The bidu quyét tai Dai hoi vai ty 1€
bidu quyét 13 100% Cb dong c6 mit tan thinh. Cy thé nhur sau:

1. Poian Chii tich:
- Ong L& Vian Mot - Giam déc - TVHDQT - Chiitoa
- Ba Trinh Thi Mai Dung - Thénh vién HBQT - Thanh vién
2. Ban Thar kf:
- Ba Lé Thi Bynh - Ké todn truémg - Trurong ban
- Ba Phan L& Kim Ngéin - Pho Chinh VP - Thanh vién
3. Ban Kiém phitu:
- Ong Pham Thénh Tuin - PTP. KT-NV - Trudmg ban
- Ong Nguyén S Anh -CV. KT-NV - Thanh vién
- Ong Nguyén Viin Phic - K& todn vién - Thénh vién
4. Ban Kiém tra tw ciich eb ding
- Ong Pham Thanh Tuan - PTP. KT-NV - Trudmg ban

- Ong Nguyén 5§ Anh - CV. KT-NV - Thianh vién _,L"‘"“f
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- Ong Nguyén Vin Phiie - Ké todn vién - Thanh vién

VI, Diéu kign tién hanh Dgi hi

Trudng Ban Kiém tra tr ciich b déng — Ong Pham Thanh Tuén bio cdo tai Dai
i két qua kiém tra tr cdch cd ddng tham dy Dai hji dong ¢t dong thudmg nién ndm
2024, tai thoi diém khai mae (13 gidr 00 phit), Dai hoi dii dieu kién tién hanh theo
quy dinh ciia Phap ludt va Didu 18 Céng ty véi co ciu cd ddng nhwr sau: S& hugng Co
déng tham dy va co dang duge Gy quyen tham dir dai hdi la 10 CbH ddng, dai dién
cho 1.528.300 cé phin, chiém 94,7% tong 56 ¢b phan ¢6 quyén bidu quyét tai Dai
hi, trong do:

- §4 C4 dang tham dy tryce tiép 13 06 Cd dong, dai dién cho 183.600 cb phin,
chiém 11,38% téng s6 cd phén cé quyen biéu quyét tai Pai hji.

- 86 C dong duge uy quyén 1a 04 CO dong, dai dign cho 1.344.700 cé phén,
chiém 83,33% tong s6 ¢b phéin co quyén bicu quyét tai Dai hi.

V1L, N§i dung phién hop

1. Dodn Chii tich, Ban thu k§, Ban kiém phiu da duge Dgi hgi déng cb déng
nhét tri thng qua vai ty 1€ 100% C6 dong cd méit tin thanh bang hinh thirc gio Thé
biéu quyét.

2. Quy ché lam viée di duge Pai hoi dﬁng bl ddng nhat tri thong qua voi ty 1§
100% C& déng c6 mit tan thanh béng hinh thire gio Thé bidu quyét.

3. N§i dung Chuong trinh nghj sy eiia Dai hi da duge Dai hoi déng cd déng
ahit trf théng qua voi ty 18 100% Cd ddng cd mit tén thinh biing hinh thire gio Thé
bidu quyét,

4. Cée biio cdo trinh bay tai Dgi hji bao ghm:

- Bio cdo két qua SXKD nam 2023 vi Ké hoach SXKD niim 2024 Cong ty Ch
phiin Ci phé Thudin An do Gidm déc — Ong Lé Van Mt thong qua.

- Bao cdo két qui hogt djng sin xuit kinh doanh 2019 — 2024 vé phurong hudng

TR KA O TeIT 20242029 = Ong HE-Van-Mjt-théng-qua.

L4

_Bao cho tii chinh ciia cdng ty nim 2023 da duge kiem todn do K& todn trudng
— Ba Lé Thj Dinh thong qua.

- Béo cho két qua hoat déng cia Hi ddng quén trj ndm 2023, phuong hudmg
hoat déng nim 2024 va nhi¢m k¥ 2019-2024, phwreng hurdmg hoat dong nhiém ky
1024-2029 do TV.HDQT - Ba Trinh Thj Mai Dung thong qua.

- Béo cho két gqiia hoat ddng ctia Ban kiém sodt ndm 2023, phwong hudng ndm
2024 v nhiém ki 2019-2024, phuong huéng nhigm ki 2024-2029 - Ba Trinh Thj
Mai Dung thong qua.

5. Cic T trinh do Hoi ddng quéan tri trinh bay ti Dai hji:



5.1, Tés rinh b : 03/2024/TTr -HDQT vé xin chip thudn ch trwong vay von
phiie v phét trién san xuft kinh doanh va diu tr giai dogn 2024-2028.

5.2. Tiy trinh s : 04/2024/TTr -HBQT vé viée bdo cdo quy thit lao HDQT va
BIKS nam 2023 va ké hoach bam 2024.

5§13 Tir trinh s6 : 05/2024/TTr -HPQT vé vige phé duyét phin phéi lgi nhudn
wiim 2023 va ké hoach phin phoi lgi nhudn niim 2024,

S 4. Té trinh sé : 06/2024/TTr — HDQT vé vige biu thanh vién Hoi dbng quin
tri v Ban Kiém sodt nhi¢m ky 2024-2029.

5 & Tiytrinh si : 01/2024/TTr -BKS vé lyra chon Pon vi kiém todn dde 1gp kiém
todn Bdo cdo tai chinh ciia Cong ty ndm 2024,

6. Théio lufin tai Pai hiji:

Chil toa méi cdc C6 dong tham gia ¥ kién déi véi cdc Bdo cdo vi Té trinh tai
Pai hi. Cic Cb ddng da nhigt tinh tham gia déng gop y kién. Céc ¥ kién da duge
Poin Chil tich tiép thu va trd 161 ey thé tai Dai hoi,

6.1. ¥ kién ciia ¢b dlang tai Dai hgi:

* ¥ kikn cita Ong Hd Sy Pai — Ngudi duge iy quyén b cd dong Ho 5§ Phong.
Trong nhitng nim qua Céng ty di di ding hudng SXKD theo Quyét Nghj
PHPCH thuémg nién cde nim thong qua; ,

Tuy nhién trong dinh hudng ké hoach nam 2024-2028 edn nghién elru ki vé
céc gidng ba, trrde khi tién hanh trdng;

- Déi véi cliy biip Cong ty chin ¢4l thign k9 thudt, nhét 1 vin d& mat 49 gieo
(réng qué diy, din dén niing sudt khong cao;

- Ban linh dao HDQT va Céng ty cin tgo thuang higu rieng cho cac san pham
cua Cong ty;

- Vé nhiin sir Cong ty: D& xudt lanh dao HDQT Cing Lty cin bo tri mot v tri
Pho gidm dbc dé hd wrg cho Gidm doc trong qué trinh didu hanh cbng ty.

6.2. Tra lgi y kién co déng ctia Dodn Chii tich:

rﬁtmmﬂw...
- Céng ty di xdc dinh rd mye tiéu phat trién bén vimg, 1du dai 14 ciy cé phé lam
cay trbng chinh vé dp dung theo phuong phip irbng ca phé da thin khong ham ngon
v dp dung cong nghé trdi nho giot NETAFIM — ISRAEL.

_ Pbi véi cdy bo chi 1a cdly trdng xen, myc dich 14 che bong va chéin gi6 cho cdy
ca phé, chua dua vao trong dai tri, hién nay Cong ty dang tham khio vi lam vige
véi di tic & New Zealand vé phuong phép sin xuat sin phim vé ciy bo va s bio
cdo ey the ké hoach phat trién ciy bo & Dai hji dbng cb dong trong ki tiép theo.

_Péi véi cly bip, rit kinh nghiém nhiing ndm trude hign nay cong ty da cai
Gién dan tia theo ding yéu ciu k¥ thudt dam bao vé mit dd, dén nay Cong ty da
xudng giong duge 60 ha. ‘Lf«-' '
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_ V& Nhin sy Phé giam déc Cong ty, HDQT da lim vie véi Giam dée Vin
hinh Tép doan T&T di dong ¥ cée cic chi truong sip xép nhin sy day du céc chire

danh d& hoat dong thuong mai hoa,
2 Tifn hinh bau cit thanh vién HDQT vi thinh vién BKS nhigm ki 2024-

2029 theo phwong thive ddin phlﬁu.
Két qua kiém phiéu nhur sau:
Danh sdeh b Hgi déng Qudn tri

STT 11Q VA TEN  SOPHIEUBAU | TY LE% |
B Ong Bii Tudn Lﬂng. 1.528.300 100%
2 | Ong L& Van Mt 1.528.300 100% =
3 B Trinh Thj Mai Dung y 1,513..31){] 100% :
" Danh séch ﬁzfn Ban Kiém sodt . ;
STT HO VA TEN SO PHIEUBAU |TYLE % &
1 | Ong Ngd Héng Minh 1.528.300 100%
2 | Ong Té Manh Ha 1.528.300 100%
3 Ong Nguyén Anh Tudn | 1.528.300 q 100%

Ciin eir vio két qui kiém phiéu, thé 1§ biu cir di duge thng qua, cie dngfba co
im sodt Cong ty Cb phin

tén sau ddy di tring clr viio Hoi dong Quan trj va Ban Kie
Cé phé Thujn An theo thir Ly xép theo sb phiéu biu tir cao xubng thap.

Danh sdeh trimg eir vao HGI dang Qudn tri

- Ong: Boi Tuén Long - Thanh vién HBOQT
- Ong: Lé Van Mot “TIAMrvier HDOF
- Ba: Trinh Thi Mai Dung - Thanh vién HRQT

Danh séieh tring eir vao Ban K iém sodt

- Ong: Ngé Hong Minh

- Ong: T6 Manh Ha - Thanh vién Ban kiém soat

- Ong: Nguyen Anh Tuin - Thanh vién Ban kiém sodt

VIIL Nghj qu:fét ciia Pai hii ddng ¢h dédng

Dén 16 gidr 30 phit (thai diém bidu quyét thong qua cde Bio cdo va To trinh
tai Pai hgi), Ban kidm tra tu cach ¢t déng bido cdo tai Pai hai st lugng ¢6 dong tham

dir va co dong Oy quyén tham dyr 1 10 Ch dong, dai dién cho 1.528.300 cd phﬁll/
chidm 94.7% trén tong & ¢b phén cb quyén bicu quyét tai Dai hji.

- Thanh vién Ban kiém soat
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Sau khi xem xét cic T trinh, Béo cho va thio ludn cdc vin dé lién quan, Dai
hoi ding co dong thudmg nién nim 2024 ciia Cong ty C6 phén ca phé Thugn An da
nhdit tri théng qua cfc ndi dung sau:

1, Thing qua Bio cio két qua SXKD nim 2023 va K& hogpeh SXKD nim
2024 véi 1.528.300 b phiin tan thénh, trong duong 100% tdng 50 ¢o phén ¢ quyén
biéu quyét ciia che Co dong tham dir vi by qu}rén tai Dai héi (0 e pafuf'n khong fcn
thimh, bﬁng (%% r.rf:ng 56 ¢o Pﬁ'{iﬂ e quyt’:n biéu rj:u-'ér tai Dai hai; 0 o ;ﬂrﬁu khéng
edh v kién, bang 0% téng s6 co phan cé quyén biu quyét tai Pai hgi; 0 o phdn khéng
hop 1é, bang 0% 16ng $6 €6 phén 6 quyén biéw quyét tai Dai hji).

2. Théng qua Bio cdo tai chinh cia chng ty niim 2023 di dwge kitm todn
v 1.528.300 ¢b phin tan thinh, twong duong 100% téng so co phén b quyen hiéu
quyét chia cfic Co dong tham dy va uy qu yén tai Dai hai (0 ¢6 phan khéng tn thanh,
hing 0% tong 56 ¢6 phcﬁrr c6 quyén biéu quyét tai Dai hgi; 0 cir phan khing eé y
kién, bing 0% téng s6 cd phdn ¢6 quyén biéu quyét tai Hai hoi; 0 cé phdn khing
hop 18, béang 0% téng 50 ¢ ,r.thcin co qnye:n hiéu qn;t-'e’:i‘ tai Pai hii).

3, Théng qua Bio cio hogt djng cia HDOQT nitm 2023 va phuong hwdng,
nhiém vy niim 2024 véi 1.528.300 cé phiin tin thinh, twong duong 100% téng s6
cb phiin c6 quyén biéu quyét cua cde Cé ddng tham dy va Oy quyén tai Dai hoi (0 ]
phén khéng tdn thénh, béng 0% tong 56 ¢d phan cé guvén biéu quyét tai Dai hoi; 0
cd phén khéng ed y kidn, bing 0% tong 56 co phan c6 guyeén bién quyvét tai Dai hoi;
0 ¢6 phén khéng hop 1é, bang 0% téng s6 cé phdn ed quyén biéu guyét tai Dai hii).

4. Thiing qua Bdo cio hoagt dgng cia Ban kiém soft nim 2023 va ké hoach
hoat djng ciia Ban kidm sodt nim 2024 véi 1.528.300 cd phén tdn thanh, tuong
duong 100% tbng sb cb phiin ¢é quyen bidu quyét clia chc Cd déng tham dir va oy
quyen tgi Pai hoi (0 c6 phén khdng tdan thanh, hing 0% téng si €6 phan o quyén

biéu quyét tgi Dai hgi; 0¢o phén khong ¢d kién, bing 0% tong 56 ¢d phan c6 q tyén
biéu quyet tai Dait hot; ' O rer ot ;
biéu quyefr tai Dai hai),

5. Thing qua Bio cio két qui hoat djng sin xufit kinh doanh 2019 - 2024
vi phireng huéng trién Khai ké hogeh 2024 -2029 vai 1.528.300 ¢t phin tdn
thanh, trong duomg 100% tong 50 O phﬁn co quri‘n biéu quyf‘-l clia cae C dong
tham dir va ty quyen tai Bai hi (0 ¢6 phan khéng tdin thanh, béing 0% ting so ¢o
phén cd quyén biéu quyét tai Dai hii; 0 co phin khéng ¢d y kién, bing 0% tong 56
¢6 phén ¢6 quyén hiéu quyét tai Pai hji; 0 c6 phin khéng hop 1€, bing 0% ting so
cd phén ¢ qaryén biéu t;nyé'.* taf Dai hoi).

6. Thing qua Bio ¢io kit qui hogt djng eda Hi ding qudn tri nhi¢m ky
2019-2024, phuong hwing hoat dGng nhi¢m ki 2024-2029 1.528.300 ¢ phin tan
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thanh, tiong diong 100% tdng s6 b phiin c6 quyén biéu quyét ctia cic Cé déng
tham dir va Gy quyén tai Pai hi (0 ed phan khdng ten thanh, béng 0% tong 50 €
phan ¢d quyén biéu quyét tai Dai hii; 0 cé phin khéng ¢d y kién, bdng 0% tong 56
6 phdn co guyén biéu qu_-,té: tai Dai hii; 0 co phin khéng hop 18, bing 0% tong 56
cd phan cd quyén hiéu quyét tai Dai hji).

7. Thing qua Bdo cio két qiia hoat djng cia Ban kiém soat nhi¢m ky 2019-
2024, phwong hudng nhigm ky 2024-2029 1.528.300 cb phén tan thanh, tuong
dirong 100% thng s ¢o phén ¢6 quyén bicu quyét ctia cic C6 déng tham dyr va Oy
quyén tai Dai hdi (0 cé phan khing tdn thanh, béng 0% téng 56 cé phin €6 qu yén
biéu quyét tai Dai hji; 0 co phdn khdng ¢d y kién, bang 0% tong 56 cd phdn ¢é quiyén
biéu quyét tai Dai hii; 0 co phan khéng hop 1, béng 0% tong 6 ¢6 phan ¢o quyén
bién quyé.r tai Dai hai).

8. Théng qua vife Bio cdo vé vige th lao IDQT, BKS niim 2023 v de
xuit thi lao, tien lwong HDQT, BKS nim 2024 theo ndi dung T trinh 56
04/2024/TTr -HPQT véi 1.528.300 ¢b phan tén thanh, tuong duong 100% téng sd
cé phin cé quyén biéu quyét clia cic Cé déng tham dy va tiy quyen tai Dai héi (0 cd
phdn khdng tdn thanh, béng 0% téng 56 co phan o qievén biéu quyét tai Dai hii; 0
c6 phan khong ¢d ¥ kién, bing 0% téng si co phdn c6 quyén biéu quyét tai Pai hji;
0 ¢é phﬁﬂ khdng hop 1€, héing 0% tang 56 ¢6 p.‘:f‘fn co quy@u bicu quyét tai Pai hji).

9, Théng qua vige phé duy@t phuwong an phiin phéi lgi nhuin nim 2023 vil
ké hogeh phiin phii 1gi nhudin nim 2024 theo ndi dung Té trinh sd: D5/2024/TTr
-HPQT véi 1.528.300 b phén tin thanh, trong duong 100% thng s cd phin co
quyén bidu quyet ciia cic Cé dong tham dir va iy quyén tai Dai hdi (0 ¢o phian khéng
tén thamh, bing 0% tong 56 cd phan cé quyén biéu quyét tai Dai hoi; 0 cd phan
khdng ed p kién, bing 0% téng 56 co phan ¢o quy&‘n biéu qu_jét tai Pai hii; 0 o
phan khéng hap 1¢, bhéng 0% t6ng 56 cd phan cé quyén biéu quyét tai Dai héi).

10. Théng qua viée lya chon Cang ty Kkidm todin dée lip kiém todn Bio edo
tai chinh eta Cong (y 0 crtrinbysd : i
1.528.300 cé phin tan thanh, wong duong 100% thng sb cb phin 6 quyén bitu
quyet clia cdc Cd dong tham dyr va ay quyéen tai Dai hoi (0 cé phan khéng tdn thénh,
bing 0% tong $6 co phan cé quyén biéu quyét tai Dai hii; 0 cé phen khéng €6 ¥

kién, bing 0% tang 56
hop 1€, béng (1% tong 56 ¢o pl'r:f'u co :?n_]rén bién q:t_,l,'ét-* tai Pai hgi).

cd p-fm"'-n ca quﬁu biéu qruré.r tai Pai hii; 0 co _::-hﬁ;n khéng

11. Théng qua chi trurong Xin chip thufin vay von phyc vy phit tricn
SXKD va ddu tw giai dogn 2024-2028 theo ndi dung Té trinh sb: 03/2024/TTr -
HBQT vai 1.528.300 ¢t phin tén thanh, tuong duong 100% téng so cd phén c6
quyén biéu quyét clia clic Cé déng tham dy v iy quyén tgi Dai hdi (0 cé phan khéng

L "

WA -

tén thanh, bang 0% tang 56 €6 ;:h:#rr cd quyén biéu q:gré'.' tai Dai hai; 0 co ph:i'uJ},

&



khéing co y kién, .E::ing 0% tong sa co ph.:gn co qu-:véﬂ biéu qnyé‘f tai Dgi hai; @ co
phen khong hop 1¢, béing 0% tong 50 ¢6 phan cd quyén biéu quyét tgi Pai hii).

12, Théng qua danh sich tring cir thinh vién HDOQT vii Ban kiém soit
nhigm ki 2024-2029

|. Thanh vién Hai déng quan trj: gom 03 (ba) thanh vién

- Ong: Bai Tudn Long - Thanh vién HDQT
- Ong: L& Van Mt - Thanh vién HBQT
- B Trinh Thj Mai Dung - Thénh vién HRQT
2. Thanh vién Ban kiém soat: gdm 03 (ba) thinh vién
- Ong: Ngd Héng Minh - Théanh vién
- Ong: T6 Manh Ha - Thanh vién
- Ong: Nguyén Anh Tudn - Thanh vién
IX. Phién hop Pai hji dbng ¢b dong thuimg nién 2024 két thiie vio hoi 18
giir 15 phiit eling ngiy. ,I
Céc ndi dung trong phién hop duge 1ip thinh Bién ban va duge Dai hi déng )

c6 ddng nhat tri théng qua. Bién ban gom 0% trang, duge Jip thanh 02 ban, lueu Ho
s van kién Dai hoi dbng cb déng thudng nién tai Van thu 01 ban, luu Ban Thr kyt
01 ban.

Neghi quyét ciia Dai hoi dong cb dong thudmg nién 2024 st duge lip thanh vin
bin, cong bb todn vin trén website cia Cong ty Cé phiin ca phé Thugn An dé thong
bio dén todn thé €& déng theo ding qui dinh ctia Phip ludt./.

POAN CHU TICH

Thanh vién
. Tt Jdac.. Z}f/y
BAN THU KY
Thinh vién Truwimg Ban




ONG TY CO PHAN CA PHE THUAN AN

2 chis Thén Thudn Sem, X8 Thulin An, Huydn Dik Mil, Tinh Dik Noog
el 2GI T8 * Faxd i

EFICCD Dék Mil, ngéy 14 thang 06 nam 2024

BAO CAO KIEM TRA TU CACH CO PONG

THAM DU DAL HOL DONG €O DONG THUONG NIEN NAM 2024
cONG TY CO PHAN CA PHE THUAN AN

Vilo hi 13 gie 00 nghy 14 thing 06 nam 2024 tgi: Van phong Cong ty Cd phiin Ca phe Thudn An
Ban Kitm tra te clich cb dong ching 10 gom cb:

I. Ong Pham Thanh Tuin - PTP. K§ Thuft — Nghiép vy Trudmg ban
2. Ong Nguyén 5§ Anh - CV K§ thufit - Nghi¢p vy Thénh vién
1, Ong Nguyén Viin Phic - K& todn vién Thinh vién

43 tifn hanh kidm tra tr cheh cdc cb déng 16 tham du Dai hdi b ding thudmg niin nim 2024
Cong ty Cd philn Ci phé Thufin An

Két quit ey thé nlur sau;
Tong sb ¢d ddng trong danh sdch chét ngay 09/05/2024 1a: 20 ch dong, nfim giir 1.613.690 ch phéin
oo quﬁn bidu quyét,
S8 ci dong tham dy dpi hoi la: 10 cd déng
Trongdé:  +Tham dy trye tiép: 06 cb dong
+ Tham dy thing qua uy quyen: 04 cb ddng

Dai dién cho quyén st hinu 1.528.300 ¢b phiin, biing 94,71% sb lugng cd phin c6 quyén bidu quyét
chia Cong ty;

Cam eir Ludt Doanh nghiép s6 59/2020/QH14 duge Quéc hii mede CHXHCN Vigt Nam thong qua
ngdy 01/07/2020 va Didu 1§ Cong ty, Dai hii dbng cb déng nim 2024 cta Cang ty CO phiin Ci phé
Thudin An véi thanh phiin tham dy nhu trén 14 hop 18 vii dit didu kién tién hanh Dai hi.

Bdo cdo kidm tra tr céich cb ding duge lip vio hoi 13 gity 30 nghy T T02d va d3 duoe bas e
comg khai trude Dgi hii.

IO BAN KIEM TRA TU CACH €O DONG
TRUGNG BAN

Vo2

Pham Thinh Tufn



y TONG TY CO PHAN CA PHE THUAN AN

1By P Thudn Som, x3 Thufin An, huyén Bik Mil, tinh Dik Nang
Tel: 0849.788.448 A

Sé: (04, 2024 BBKP-DHCD Dk Mil, ngdp Y. theing 06 nim 2024

BIEN BAN KIEM PHIEU BIEU QUYET
CAC NQI DUNG HOP DAI HOI DONG CO DONG
CONG TY CO PHAN CA PHE THUAN AN

Hom nay, ngiy 14 thing 06 nim 2024, vio lic |8 gid 00 phit, tai Dai hdi ddng cb
déng nfim 2024 ciia Cong ty cd phiin Ca phé Thudn An duge 16 chire tai Hi trirémg Cong ty,
Thdn Thudn Son, x& Thufn An, huyén Dik Mil, tinh Dik Néng.

Ban Kiém phifu ching t6i gdm cé:

1. OngPham Thinh Tudn - PTP, K§ Thujit — Nghiép vy Trurdmg ban
2. Ong Npuyén 8¢ Anh - CV.K¥ thufit — Nghiép vy Thénh vién
3. Ong Nguydn Viin Phiic - K& todin vién Thiinh vién
Ban kiém phiéu da tién hanh gidm sét qua trinh bidu quyét. Két qué ey thé nhir sau:
| Tong sb phiéu phdt ra: 10 t& phiéu, dgi dién cho 1.528.300 cd phin bing 100% sé ¢
phén cé quyén biéu quyét tham dir dai hoi.
2. 80 phiéu thu vé: 10 tiy phidu, dai dign cho 1.528.300 ¢ phiin bing 100% sé ¢ phiin ¢6
quyén biu quyét tham dir dai héi.
Trong dd:
- Sb phiu hop I8 10 1 phiéy, dai dign cho 1.528.300 cb phiin bing 100% s cd philn
cd quyén bidu quydt tham dyr dgi hi,
- 86 phifu khong hgp 1¢: 0 tir phidu, dai dién cho 0 o phin bing 0% sé b phin co
quyén bidu quyét tham di dai hiji.

3 Keétquad kiém phiéu nhir sau:

Téin thimh Khing tan thainh |  Khing ¥ kién
NOT DUNG I
Q I S cd phﬂn Ty 1§ St o phﬁll Ty I Sé cd |1I|i.|| Ty
= Y Yo 1§ % |
Thing qua Bao cdo két qud
SXKD nim 2023 va Ké| 1.528300 | 100% ; 2 F
hoach SXKD nim 2024
Thiing qua Bao cho két qud
SAXED nim 2019-2024 va
Ké hogch SXKD nam| 1328300 | 100% . - : =
2024-2029




Théng qua Béo céo thi
chinh cia cong ty nam
2023 di durge kicm Lodn

1.528.300

100%

Thing qua Bdo céo hogt
déng cha HBQT nim 2023

vi phuong huémg, nhigm

vip nfim 2024

1.528.300

100%

Théng qua Bdo cdo hopt
ddng ciia HDQT nhi¢m k¥
2019-2024 vi  phuong
hudmg, nhigm vy nam
2024-2029

1.528.300

100%

Thing qua Bdo cdo hogt
ding cia Ban kifm soiit
nfim 2023 vi ké hoach hogt
dong cia Ban kitm solt
nim 2024

1.528.300

100%

Thing qua Bdo céo hoat

démg ciia Ban kiém soft

nhigm ky 2019-2024 vi ké
hoach hoat déng cia Ban
kim sodt nim 2024-2029

1.528.300

100%

Thong qua Béo cdo thi lao
HPQT, BKS ndm 2023 vi
ké hogeh thit lao nam 2024

1.528.300

100%

Thing qua Phuong dn
phin phdi lgi nhufn nim
2023

1.528.300

100%

10

Théng qua vige lya chon
Céng ty kiém todn ddc lip
kidm tofin Bhdo cio (i
chinh_cda Cong

ty ndm’

1.528.300

100%

2024

11

Théng qua cla tnrong vay
véin phye vy ké hogeh sin
xudit kinh doanh giai dogn
2024-2028

1.528.300

100%

12

Thing qua Té& trinh biu
thawh vién HDQT va BKS
nhiégm ky 2024-2029 va
Danh sdch tring cir thinh
vien HDOQT vi BKS nhi¢m
ky 2024-2029

1.528.300

100%




A 9 A A A A h’ \
Bién ban kiém phiéu gom 03 trang, dugc ldp xong vio hdi AX.ngay

14/06/2024 va di duoc thdng qua cong khai truée Dai hoi.

. £ N i =]
BAN KIEM PHIEU CHU KY

1. Ong Pham Thanh Tudn W

o
2. Ong Nguyén S§ Anh P =
3. Ong Nguyén Vin Phiic i

L ;
7 V




Bijc lip - Tw do - Hanh phic

A\ cA PHE JJ piEN BAN KIEM PHIEU
| CU' HOI DPONG QUAN TR], BAN KIEM SOAT
CONG TY CO PHAN CA PHE THUAN AN

- Céin e Ludit Doanh nghigp s6 59/2020/0H14 diwge Quoc hii nege CHXHCN
Viét Nam thdng qua ngay 01/07/2020;
- Cain etr Quy ché bdn cie thanh vién Hi dong quan tritBan kiém sodt da duge
thing que tai phién hop Dai hpi ding cd déng Cang ty €6 phdn ca phé Thudn An
- Céin etr cde Phidu biu e thanh vién Hgi dong quan tri, Ban kiém sodr.
Ban kiém phiéu — bdu cir ching t6i gom co:
I. Ong Pham Thanh Tuan - PTP. K¥ Thudt — Nghiép vu - Truong ban
2. Ong Nguyén S§ Anh - CV.K§ thudt — Nghiép vy - Thanh vién
3. Ong Nguyén Vin Phic - K& todn vién - Thanh vién
Cin efr danh sdch dé i, (g cir dé biu vao Hoi dong Quan tr va Ban Kiém
sodl clia Cong Ly Co phin Ca phé Thuiin An bao gom céc ong/ba cd 1én sau:
a) Danh sdch tng cir vién vio Hii abng Quin trj:
I. Ong Bii Tuin Long
2. Ong Lé Vian Mt
3. Ba Trinh Thj Mai Dung
b) Danh sich drng eir vién vao Ban Kiém soit:
I. Ong Ngé Héng Minh
2, Ong Té Manh Hé
3. Ong Nguyén Anh Tudn
Ban Béu cir da tién hinh théng bdo danh sach va di duge Dai hji théng nhit
céie thanh vién duge dé cir, tham gia g cir vao Hai ddng Quin trj, Ban Kiém Sodt,

SO lugng nhan sy duge bau cua Hoi dong Quan trj la 03 (ba) va s0 lugng nhan sy
dugre biu coa Ban Kiém sodt 1a 03 (ba) trong s0 nhimg ngudi thude danh sich da
neu,

Ban Biu cir di phd bién the 1& va cdc nguyén the bitu cir tnrde Dai hii; két qi{ﬂl
biu cif s& dirge tinh theo s6 lugng ¢ phin si hira hodic dai dién 6 quyén biéu quyét
clin timg ¢6 dong tham du chinh thire,

Ban Béu cir da tién hianh phit phiéu biu cir, gidm sdt qua trinh biu, thu phicu
béu. Ban kiém phirf-u da 1ién hinh kiém plliéu. két qua kiém plﬁéu cu thé nhur sau:

Biiu Hi dbng quin tri

I. Téng s6 phiéu phat ra: 10 & phiéu, dai dién cho 1.528.300 cb phin bing
100% s6 b phin cb quyén biéu quyét tham dy dai hdi,

2. Tong sé phidu thu vé; 10 & phidu, dai dién cho 1.528,300 ¢b phin bing
100% s6 ¢b phin c6 quyén bi¢u quyét tham dy Dai hi.

i



Trong do:
- 84 phiéu hgp 1&: 10 1 phiéu, dai dign cho 1,528,300 ¢d phan bing 100% so
cé phiin ¢ quyén bidu quyét tham dy Pai hji.
- 56 phiéu khéng hop 1¢: 0 tir phiéu, dai dién cho 0 cé phin bing 0% s6 ¢6 phin
cé quyén biéu quyét tham dy Pai hii.
Biu Ban kiem soit
1. Téng s phiéu phét ra: 10 & phiéu, dai dién cho 1.528.300 c6 phan bang
100% s6 ¢o phin co quyen biéu quyét tham dy dai hdi.
2. Téng sb phidu thu v&: 10 t& phidu, dai dién cho 1.528.300 ¢b phin bang
100% s6 c6 phin ¢ quyén bitu quyét tham dyr Pai héi.
Trong do:
-8 phiéu hop 1&: 10 tir phiéu, dai dién cho 1,528,300 co phan bing 100% 56
cd phiin e6 quyén biéu quyét tham dy Dai héi,
-§& phiéu khéng hop 1¢: 0 t& phiéu, dai dign cho 0 cé phin bing 0% s6 ¢d phin
6 quyén biéu quyét tham dy Dai hi,
Két qui kiém phiéu nhr sau:
Denh séch bdu Hi déng Quan tri

STT HO VA TEN SO PHIEU BAU | TY LE %
1| Ong Bui Tudn Long 1.528.300 100%
2 | Ong Lé Van Mot 1.528.300 100%
3 | Ba Trinh Thj Mai Dung 1.528.300 100%
 Danh scich bau Ban Kiém sodt -
STT HO VA TEN SO PHIEU BAU | TY LE %
1| Ong Ngd Hang Minh 1.528.300 100%
2 | Ong Té6 Manh Ha 1.528.300 100%
3 | Ong Nguyén Anh Tuin 1.528.300 1 00%

Can cir vao két qua kiém phiéu, thé 1¢ biu cir da duge thing qua, cdc dng/bi cé tén
i & 5 5 N - %

phé Thudn An theo thir tyr xép theo s6 phiéu biu tir cao xudng thip.
Danh sdel triing cir vio Hi ding Quin tr

STT HO VA TEN SO PHIEU BAU | TYLE %
1| Ong Biii Tudn Long 1.528.300 100%
Ong L& Van Mgt 1.528.300 100% |
Ba Trinh Thi Mai Dung 1.528.300 100%
Danh sdch triing civ vao Ban Kiém sodt

STT HO VA TEN SO PHIEU BAU TY LE %
Ong Ngé Hong Minh 1.528.300 100%
Ong Té Manh Ha 1.528.300 100%
Ong Nguyén Anh Tudn ~ 1.528.300 100% |




Rién ban kiém phiéu gdm 03 trang, duge lap xong vio hdi 17h30 ngiy 14/06/2024
vt di duge thdng qua cdng khai tride Dai hii,

BAN KIEM PHIEU CHI' KY
I. Ong Pham Thanh Tuin M/
L —

2. Ong Nguyén 8§ Anh M
ng Nguyén S§ An =

p= =

3, Ong Nguyén Van Phic




CONG TY CO PHAN CA PIHE THUAN AN

CHUONG TRINH NGHI SU

Djachi: Thon Thugn Som, x@ Thadn An, heeven 13k Mil, tnh 13k O
Tl DRI TRE A48 L S

DAL HOI DONG CO DONG THUONG NIEN NAM 2024

NOI DUNG

STT | THOLGIAN
1 Cing tde chudin bi
1 I tidp da bidu,
1311410
P4

I

__4_

5
Ldhind  14h30 |

1

)

1]

B T e ey
i Ddhchid - 14 k500
11 F4hst - 15kl 5
11 I5h15-15h30

Co dong dinmg ky' tham dur Dan hdi von Ban KiGm wa tir

vach co ddmg v nhidn i Bigu,

NGUOL T ul.r’{‘
HIEN

Han 1o chirc

an 1o chire

[ (IR

Kb mige phu n Ih:rp 31-.T| I'Im.u n:i.;Jl 'htmt

CLHDGT

I!-"ln AT LI.L quee Kiem ten i cach o dong

Crin thigu nldin sir Dodn Cha tjeh, cac Ban gidp viée i

hii: Ban the k¥, 13an kiem phicu,

H*m KITC Co dong

Déin chuaeng
trinfy Daan Cha eh

I hing qua Chausomg tinh Pai b

Ihéng qua Quy ch 1d chire Dai hdi vit thé 1E bidu quyié

Yin chunmg
trinh: Dodn Cha tgch

I3in charemg
trinh' Pxosin Ch 1peh

I
[
| Noi dung Dgi bi:
|
| 1340 cdo ket qua hogt dong coa 1151 dong quan irj nam
|

2023, phuong huome boat dong nam 2024 vi nhiém ky

I'rinh Thi Mai Dung

20019-2023, phuong hieomg boat ddng nhidm ki 2024- |
JO28 -

P dign T

- Bao cio kot gui hom dong san xudl kinh doanh nam
2023 va phuomg Ineomg trién khai ke hoach 2024

- TR edoy kit [§ 1A bt u.'lunp, adn xust kinh doanh 2009
2024 va p1lmlnf hirdmpg tricén Khni ké ]'|u.,,|l.]1 2024 -2029.

Hao i 1»'.-.! quias hogt dong coa I!-ul'l Im.m sodl ndm 2023,
phinmg hivmg ndm 2024 vi phi¢m kv 2009-2023,
phinmg hudmg nhidm ky 2024-2028,

Fhebo Ciwo 1’ chimh cain Comg by nim 20235 dd Kiem todin

L& Viin Mo

Capi i

Irinh Thi Mai Dung
D dién BRS

L& Thi Dynh

K& 1osin briromis



e NGUOL THYC J

s THO1 GIAN NOIDUNG
S o1 N HIEN
= Tir 'lr'|r:|1 xin :.!1.5.;1 thuan chi truome vay Vo I"h'l,ll..- Wii
it tricn san % kinh doanh vi dau e giai dogn 2024-
2028,
- v trinh Bao cdo chi trd thit lao, tidn heomg TIDOQT, T
12 [5h30 - J5h50 1 T i Idovian Chii teh
BKS ndm 2023 d¢ xuds thu lao, tién hoomg FTDOT, BKS ; 3
mim 2024
- Tir trinh thong qua phin phai foi nhudn nim 2023 vi
K¢ hogeh phan p]'r.u liri mbssian ndim 2(&4
13 1$HS0 - 16500 Tir I:rlnh Vi phizemg dn e chon dom 1.1 kiém 1odin Hmn Dai dign BKS
Cio i chinh ndim 2024,
CBaa DO T BKS nhiém ki 2024-2029:
- Ihéng qua tir trinh i thanh vién HDOQT, BKS ghiém
ki 2024-2029
14 F6h00 - 16h20 | - Thing qua Quy chd dé o tmg cur vi bau cu thanh vién Han 10 chire
HDOQT, KSY BKS
- g hdi thie Tudn v thong qua Jdanh sach bau cdr think
vidn 1 |
Dai hii thito ludn va bidu qugr'él thing qua cde o cho |
15 16h20 - 16h30 | cia Gidgm doe, Ban Kilm sodl vi cie To wrinh coa 3 Cha tich ‘
HIDGH, BES
— — — e — — a I
i - - i
i 16h30 16k Ihémg qua két CJu 1~.|.rm rlhlrii hlcu u_l.nf'!. i ngy dung Shiiry Ko pidi |
cun Dal hin |
17 16hA0 -160530 | D hisi nghi gid lao .
Cong b két qui kiém phidu bau thinh vién HDQT vit | Ban bau eir kidm Ban
i | dese—mag | SE0E DR ke phisy b fanb ks G g
Ian kidm sodt Cong tv nhi¢m kv 2020 - 2025 kicm phicu
B | Tang hoa hink vién HIDQT, Ban BKS két thoe nhigm ke .
L 1] 1] ‘ BBan 1o chire
L S 2009-20204
- _— = : = .I
20 17h10 - 17h20 ; 2 Dodn Cha tich
| 1 1 midit, nhdn nhig¢m vy e
2 1Th20 - 1 ThA0 | Thing qua Bién ban va Nehi quyét Dai hii dong c6 dong | 13an Ther ky
22 17040 17050 | B3¢ mae Dai hii I I.'In.}n'l hia tjch

I\! BAN l'I'HIIll.' IHI llHI




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Die Igp - Ty do - Hgnh phiic
St: 02 2024/QD-HDQT Thucin An, ngay M. thing 5wdm 2024
QUYET BINH

(Vv Thanh lip Ban T4 elure Pai i :i'&ng co déng thirdng nién nam 2024)

o e

HOI PONG QUAN TR]
CONG TY CO PHAN CA PHE THUAN AN

Can e Ludt Doanh nghiép s6 59/2020/0H14 dwge Qude héi meve CHXHCN
Viér Nam thang qua ngay 01407/2020;

Cén arr Bién k¢ 16 chire va hoat ding ciia Cong ty o phén Ca phé Thin An;

Cain et Nghi Onyét s6 ....../2024/NQ-HDQT ngdy ... .. V52024 etia Hpi dong quen trf
vé vige théng qua Cliromg trink Dagi hdi o6 déng thredmg nién ndm 2024,

QUYET DINH:

Pidu 1: Thianh lip Ban T4 ehive Dgi hji ddng eb déng thrdmg nién niim 2024
Cong ty CP cit phé Thujin An, gom cée thinh vién ed tén trong Danh sich kém theo.

Didu 2: Nhigm vy ciia Ban Td chive Dyi hii ddng 6 dong thwdmg nién niim 2024:

- Th chire Pgi hii dong cb déng thirdmg nién ndm 2024 cia Cong ty CP ci phe
Thuiin An theo chic quy dinh cia Phép luit va Diéu 1§ ¢ong ty; Tép hop, soan thio céc
viin kién phyc vy Dai hoi; Trién khai cong tic chudn bi Dai hji va cong tic hju cin
phuc v Dai héi;

- Treimg Ban chi dgo toan dién cdng téc 16 chire Dai hoi; Phé Ban thuimg tnge
tham mur, giap viée Tnrdmg Ban v thye hign nlugm vy, quyén han coa Trudmg Ban khi
Truémg Ban viing mit ti vin phong Céng ty; Trudmg Ban quyét dinh bo sung, thay thié
thinh vién Ban theo d& xult cia Phé Ban thuimg true; Cée thanh vién Ban td chire dai
hai chiu sy di¢u hinh ciia Tnring Ban vi Phé Ban trong tit ca cac cong thc lién quan
dén 1h chite Pai hoi; Sau khi bé mac Dai hoi, Ban To chire s& tyr ding gidi thé,

W‘Wl HH o ] ihdnh vicén Han T

chire Dai hoi vi che Pon vi ¢6 lién quan chiu trach nhi¢m thi hanh Quyét dinh niy.
Quyét dinh niy cd higu lye ké tir ngay ky./.
Noi nhfin: TM. HOI PONG QUAN TR]
- Nhar digu 3 m
- Cihe Phing/Ban thige Cong 1y,

= Luwu VT; VP HEBQT.




DANH SACIH BAN TO CHUC
PAT HOI PONG CO DONG THUONG NIEN NAM 2024

(Kém theo Quyét dinh so 0L../QD-HDQT ngay A6./05/2024)

TT . Tén Thinh vién Chire vy cong tiac c;.g:: :‘I{I:T}?ﬁnig
! -Bﬂl'l td chire Dai hi P K
' | |OngNguyinNgocNghi | Chiitich HDQT | Trudng BTC Dgi hdi
2 .l‘f}lng L& Viin Mét TV HPQT- Gidm déc | Phé BTC Pai hoi
31 | Ba Trinh Thij Mai Dung TV HBQT Thanh vién HT{,'. i
: 4 | Ong Vé Cong Quang Phd CVP Phuy trach Théanh viﬁ.n BTC |
I | Ban KTTC C8 déng — Ban BAu cir kiém Ban kiém phiéu
| | Ong Pham Thanh Tuéan PTP phong KT-NV Trudng ban _
-1 R .If]ng Nguyén S§ Anh | CV. phong KT-NV Thanh vién
3 | Ong N_guﬁn Vin Phic K& todn vién Thanh vién
M| Ban The Ky ____ .
| |BaLé T_“E{ éiluh " Ké todn tnrémg T;*m;‘mg ban
2 Ba Phan Lé Kim Ngin Pho CVP - Thﬁln_h vién
Ei T6 ghip vige o
| Ba Nguyen Th; Thanh Nhan Van Thu 1 TGO inrong
2 | Ba Nguyén Thi Xudn Ha Tap vu Thanh vién :
_1_ 'ﬁ;g Hodng Théng Nhit Bao vé Thianh vii‘.n.
4 | Ong Nguyéen Trong Phic Bao vé Thanh vién U
5 ﬂ:ng Nguyén Vin Dimg CV phong KT - NV Thimh vién
6 | Ba Lé Thj Thanh Thuong | CV phong KT - NV Thanh vién
7 | BaTrin Thi My Linh CV phong KT - NV Thanhvién |
3 |Ba Trén N. Linh Dan CV phong TC-K'F Thanh vién




CONG TY €O PHAN CA PHE THUAN AN

Diachi: Thin Thudn Som, Xa Thudn An, Huyén Dk Mil, Tich Dik Néng
Tel: 02613 747053 *  Fax:..........

Sé: 032024/QD-HDQT Thugn An, ngéy A thing § ndm 2024

QUYET BINH
(Vv Thénh lip Ban Kiém tra tie edel C8 dong
Dai hii ddng cd dong thiedng nidn nim 2024)

HOI BONG QUAN TR
CONG TY CO PHAN CA PHE THUAN AN

- Cén etr Lugt Doanh nghiép 58 59/2020/QH 14 dwge Quée hgi mede CHXHCN
Vigt Nam théng qua ngéy 17/6/2020 va ede vin ban hedng dlein, sira doi, b sune;

- Céin cir Didu I té chire va hoat dong cita Cng ty ed phdn ci phé Thugn An
digre Dai hoi cd déng thanh Igp cdng ty thing qua ngay 27/06/2020, drge sira di, bo
sung ngay 23/03/2021.

QUYET DINH:

Pidu 1. Thinh lgp Ban Kiém tra tr cich C ddng wi Dai hoi ddng cb dong
thirdng nién niim 2024 — Cang ty C4 phin Ca phé Thugn An, bao gom céc cd nhin ¢6
tén sau diy:

1. Ong Pham Thinh Tudn - PP, K§ thujit - Nghi¢p vu - Trurdmg ban
2. Ong Nguyén S§ Anh - CV. K9 thuiit - Nghiép vy - Thanh vién
3, Ong Mguyén Viin Phic - K& todn vién - Thinh vién

Ditu 2. Ban Kiém tra tu cich C5 dong tgi Dai hii ddng ¢d ding thuimg nién ndm
2024 cd nhigm vy:

- Kiém tra tr cich Cd déng tham dy DHDCD ndm 2024 theo quy dinh coa Phap
luit va Biéu 1§ Cong ty;

- Lip vit bao cio két qud Kiém tra tr cach C6 dong tham dy Pai hji, ddm bio
tinh trung thyre, tudn this Phip ludt va Didu 1§ Cong ty.

i i ur cich CH ddng sé ty

dong gidi thé,
Ditu 3, Quyét dinh o6 hidu lye k& tir ngay k¥,
Giam dée, Ban Té chite PHDCD nfim 2024, cic thanh vién Ban Kiém tra tr ciich
€6 ddng vi cic Phong, Ban ¢6 lién quan chiu trich nhi¢m thi hinh Quyét dinh niy./.
Nk whfn: TM. HO1 PONG QUAN TR]
- Nhrdidu 3; 25001 g, CHU TICH
Lirw VT; VP HDQT, NG TYS R




CONG TY CO PHAN CA PIE THUAN AN

Bia chi: Thon Thudin Som, x3 Thufn An, huyén Dik Mil, tinh Dik Néng
Tel; 02613.747.053 ¥ PR s e

QUY CHE LAM VIEC
PAT HOI DONG CO PONG NAM 2024

CHUONG I
NHUNG QUY BJNH CHUNG

Didu 1. Pham vi dp dyng
Quy ché t chire Pai hi dong cd dong sir dung cho vige 16 chire Dai hiji ddng cd dong
nim 2024 cia Cong ty Cd phin Ca phé Thudn An.

Didu 2. Quy ché nay quy dinh cu thé quyén vii nghia vy eiia clc bén tham gia Bai hi,
didu kién, thé thire tién hanh Dyi hi.
Didu 3. C6 ddng vA cic bén tham gia Dai hdi e6 trdch nhigm thyre hién theo cde quy dinh
i Quy ché nay.
CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAT HQI
Didu 4, C6 déng tham dy Dai hii dong eb ding
1. Diéu ki¢n tham dyr Dai hoi
Tt ci cdc cb ddng siv hitu ¢ phiu Cong ty C6 phin Ci phé Thuin An theo dﬂnh sdcl ?&
chit tai thisi didm chift danh sich 13 ngdy 07/06/2024 hodic nhimg nguwii duge Gy quyén tham
dur hop 1€,
2. Quyén va nghia vy clia cic cd déng dit ditu kién khi tham dy Dai héi,
a. Cé ding holic nguin duge dy quyén dén dy Dai hdi clin mang theo cic gidy i sau:
- Thing bAo mbi hop;
- Gidy Chimg minh nhéin din/CCCD hojic hj chiéu;
- Gidy iy quyén (trudmg hop duge iy quyen tham du Dai hoi).

b, Dang k¢ tham dy Pai hdi: C6 déng hojic nguwdri dige dy quyén xudt trinh cdc gidy 1o
trén cho Ban kiém tra tr céich ob dong vi nhdn téi ligu dai hoi va Thé biéu quyét mau hiing
bao g cde ndi dung: M sé cb dong; S5 cb phiin duge quyén bifu quyét (Si hia vivhojic
dirge iy quyén); Caie viin dé cin bifu qu}‘él théng qua hinh thive ddnh diu vio 6 trong
ang (Tin thinh, khong tan thanh, khong co ¥ kién).

¢. Puge iy quyén bing van ban cho ngudi nhin gy quyen thay mit minh tham dy v
bitu quyét tai Dai hoi dong ¢b dong, Newii duge dy quyén tham dir Bai hdi khong duge dy
quyén cho ngudi khic tham dyr Pai hi.

d. C& dong tham dy Dgi hi khi mudn phat bidu § kién thio lufn phai duge sy ding ¥
cita Chil tich dodn, phit biéu ngﬁn gon vi 1ip trung vio ding nhitng ndi dung trong thm ciln
trac di, phit hop vai ngi :Iung chuomg irinh cia Pai hii dd duge thing qua. Nhimg viin dé
dii dirge ngurdi tnrde phat bidu thi khéng phat bicu lai d& trdnh tring 13p. Co dong tham dyr
Pai hi ciing ¢6 thé ghi ede ndi dung vio phiu ciu hai, chuyén cho Ban thur ky,




e. Tham gia bidu quyét cée vin ¢ thude thim quyén cia Dai hii déng cd dong theo
ding quy dinh tai Dicu 1¢ Cong ty.

f. Céc cb dong, dai dién cd ddng khi t6i dir hop Dai hi déng cd dong sau khi nghe bio
cfio vé che ndi dung cin thing qua 5& cling thio ludin va thong qua biing bidu quyér,

g. Trong théri gian tién hiinh Pai héi, che b déng phii tufin theo sir ardmg din cia Dodn
chii tich, trng xit van minh, lich sy, khéng giy mét (rdit ur.

h. Cé dong hodc g duge Gy quyén dir hop dén sau khi Pai hdi da khai mac, sau khi
hodn it thi tye dang ky, duge tham dy va tham gia biéu quyét vé cde ndi dung ciin bidu quyét
con lgi theo chuong trinh Dgi h$i di duge théng qua. Trong tnrdmg hop ndy, higu lre cia
nhitng biéu quyét da tién hanh khing bj dnh hwimg,

Diéu 5. Dodn chid tjeh, Chi toa dai hii

1. Dodn chii tich do PHDCD béi; Chid tich HRQT I& Chit toa cude hop Bai hii déng ¢b ddng,

2. Quyén va nghia vy eta Podn chi tich:

a. Diéu hinh cdc hoat ddng eia Dai hdi theo chuong trinh d3 duge Bgi hiji dﬁng co dong
théng qua, Tién hinh cde cdng viée cin thiét dé Pai hdi dong cb dang difn ra co 1t ty; dip
img duge mong mudn cia da sb ¢b dong tham dyr,

b. Hurdng diln céde dai bidu va Dai hi thao ludn,

¢. Trinh dir thio vé nhirng ndi dung cin thiét ¢& Dai hii bidu quyét,

d. Trd i nhing viin d& do Pai hoi yéu ciu hode chi djnh ngudi tri 1o,

Pitu 6. Ban Kifm tra G céch ob déng dir Dai hii

Ban kidm tra tr cich b déng du Dai hi ddng cb dong do Hi ddng quan i quyét dink
thénh 1ip. Ban kiém tea tr céch od dong diyr Dai hii o6 tech nhi¢m kiém tra tu cdch ciia ¢ déng
hodic ngwdi duge ty quyén dén hop, xde dinh tinh hep 1¢ theo quy dinh ciia phip lujt va dbi
chitu vidi Danh sich b ddng c6 quyén dir hop & chit tai thisi diém 12 giir 00 ngiy 14/06/2024;
Phit tii ligu dai hi v cde phiéu bidu quydt; Bdo cdo trude Dai hdi va chiu trich nhigm vé két
qud kidim tra tur chch ¢d dong dy Dai hid trirde khi Dyi hdi chinh thire duge tién hanh.

Diéu 7. Ban thr ky Dai hii

1, Ban th chire giti thi¢u Ban thu ky, Pai hi dong cd dong lya chon va bidu quyét thing
quea (i BPai hi,

2, Ban thu ky thye hign clic cong vige try gitp theo phin cong cda Chi toa, bao gbm:

a. Lihi chep dmmm ng.

b. HA trg Doin chii tich cong bo dy thao Bién bian va Nghj quyé ciia Bai hii vi thong
bio coa Podn chi tich gii dén cde cd dong khi duge yéu chu.

¢. Tiép nhin phiéu héi ¥ kién cia cd déng,

Didu 8. Ban Kiém phiéu

Ban Kiém phidu gbm 03 ngudi do Ban td chite dé cif v duge Pai hdi ddng ¢b déng lya
chon va thong qua tpi Dai hgi. Ban Kidm plliéu e nhigm vy

a., Gidm sdt viée bidu quyét cia cde o ddng hodc ngudi dgi dién tham dy Pai hai;

b, Téng hop s6 ¢b phiin bidu quyét theo timg ndi dung va thdng bio két qua cho Chi tga
vil Ban thar ky;

CHUONG 111
TIEN HANI DAT HOI
Diéu 9. Diéu kign tién hanh Dai hii



Cudic hop Bai hji ding cb ddng duge tidn hinh khi cé sd ¢d dong dy hop dai dién
trén 50% tdng s6 b phitn ¢6 quyén bidu quydt theo danh sich ed déng chit tai thii didim
13 gitr 00 ngay 14/06/2024.

Bitu 10, Cich thire bidu quyét théing qua cde viin dé tai Bai hi.

I, Tit ¢4 cdc ndi dung trong chirong trinh clia Dai hoi déu phii théng qua bing
cich 1y ¥ kién bidu quyét cia tét cd ¢b déng tham dy Pai hii bing The bidu quyét theo
sy ¢ phiin sé hivu vi dai dign.,

2. Cach thire biéu quyét:

a. Bidu quyét bing ciich Gio Thé bidu quyét (mia héng): Mt s vin dé cb déng
thre hién gio Thé bidu qu:rf',l tai Bai hii theo yéu clu eda Chi toa d¢ bita qu}'él theo
ndi dung: Déng ¥; Khng dbng ¥; hofic khéng cb ¥ kién, cu thé:

- Théng qua thanh phin Podn Chi tich, Ban Thir ky, Ban Kiém phidu va thong
qua Chuong trinh nghj si;

- Thing qua Bién bin va Nghj Quyél Pai héi;

- Vi cic ndi dung khdc phét sinh theo difn bién thyre 1€ tai Hoi nghi.

b. Bidu quyét bing cach ghi (dinh diu) trén the bidu quyét: cde ndi dung chi tidt
durgre ghi trén Thé biéu quyét {m-&u h&-ng} gdc cb ddng biéu quﬁt bi'u'.g cich dénh diu
vio & lrong img {Dung ¥, khong dnng Y, khing co y kién) cdc vin dé sau;

- Béio cdo két qud hoat ddng séin st kinh doanh nfim 2023 vi phirong hiréng Ir:é
khai ké hoach 2024. i

- Béo cdo kél qua hogt ddng sdn xudt kinh doanh 2019 — 2024 va phuong hudng g |+
trién khai ké hoach 2024 -2029. i AN/ S

- Béo cdo tai chinh eda cdng ty ndm 2023 da duwge ki¢m todn, -
- Béo cio két qua hogt ding cta Hoi dng quén trf nim 2023, phuomg hirdmg hofl
ding nfm 2024 va nhig¢m k§ 2019-2024, phurong hudng hogt déng nhiém ky 2024-2029.

- Bdo clio két gia hoat ddng eia Ban kiém soft nim 2023, phrong hwéng niim
2024 v nhiém ki 2019-2024, phuong hrémg nhigm ki 2024-2029,

- Tir trinh phén phdi lgi nhudin ndm 2023
- Tir trinh Béo céo chi trd thi lao, tién lrong HPOQT, BKS nim 2023; dé xuit thi
lao, tién lweng HROT, BKS niim 2024,

= 10 trnh Tya chon Cﬁng ty Kiem toan dqmn todin Bao cao tar chinh cua
Cong ty nfim 2024,

- Tér trinh xin chdp thufn chii truong vay vin phye vy phét trién sin xudt kinh
doanh va diu tr giai dogn 2024-2029,

- Tty trinh biu thinh vién Hi dong quin trj va BKS nhiém ky 2024-2029

- Cde ndi dung khic thude thim quyén cia Dai hdi dong cd ding,

3. Céc ndi dung biéu quyét trong chrong trinh Dai hii thay déi theo quyét dinh
ctia Chi tpa viéi hinh thire phit hop vii didn bién Dai hoi.

4. Thng sb phiéu ddng ¥, khong dong ¥, khing ¢6 ¥ kién cia timg ndi dung s& durgre
Trrimg Ban Kiém phiéu thdng bio kit qud tgi Dai hii.

Pitu 11. Thing qua Nghj quyt‘-t ciia Bgi hii ﬂﬁng cb ding



1. Qu}-:’:t nghj ciia Dai hi dﬁng ch déng vit cic vin dé tron 2 chuong trinh Bai hoi
duge thong qua khi dirge s6 ¢ dong dai dién trén 50% tdng sb cb phin ¢ quyén bidu
quyet eiia tht cd cde ob ddng va dgi dién ob ding dy hop chip thujn.

2. Ddi vdi Quyét nghj cia Dai hii ding ed ddng v& nhimg ndi dung sau sé duge
théng qua khi duge s6 cb ding dai dién it nhit 65% tdng s6 b phiin ¢é quyén bidu quyét
ciia Uit cd cde of déng v dai dién cd dong dy hop chip thugin;

- Loai ¢b phiin va tong 56 cd phin cia timg loai;

= Thay dbi nginh, ngh vit linh vie kinh doanh;

- Thay déi co eldu 1d chite quin 1y cbng ty;

- Dur dn diu tr hodic ban thi sdn ch gid trj tir 35% lﬁng gid trj 1&i sin trd 1én duge
ghi trong bio cdo tai chinh gin nhiit cta cong ty.

3. Nghj quyét Dai héi ding b déng v& ndi dung lam thay dbi bit lgi quyén va
nghia vy ciia of déng s hita ¢b phin wu dai chi dige théng qua néu duge s6 ob ding
wru il cing logi die hop sé hiru tir 75% thng si ¢d phiin wu dii loai 46 trdr 1én tdn thanh
hogie duge cde cb doéng wu dai ciing logi s hiru tir 75% tdng s6 ¢b phiin wu dai logi do
trér 1én tan thinh trong trurdmg hgp thong qua nghi quyét dudi hinh thire My ¥ kidn bing
viin bén.

Diéu 12. Bién bin vi Nghj quyét cufc hop Dai hji ddng e ding

Bién ban vt Nghj quyét hop Dai hii ddng cd dong phai 1fip xong va théng qua
trrdre khi bé mac eude hop.

Bién bin va Nghj quyét hop Dai hii dbng ¢d déng phii duge thr ky Dai hi hru
gitr 1ai Cong ty.

CHUONG 1V
PIEU KHOAN THI HANH

Didu 13. Quy chié ndy pdm ¢6 13 ditu do Dai héi ddng cb dong Cong ty Cb phin
Ca phé Thudn An ban hanh tudn thi cic quy dinh phip lufdt vi Didu 1¢ Chng ty.

Cée Co dong, Thianh vién Ban Kidm sodt, Thinh vién HDQT, thanh vién Ban Td
chire Dai hdi dong cd déng nam 2024 cia Cong ty C6 phiin Cé phé Thudn An chiu trich
nhi¢m thi hinh./.

Lé Viin Mt



CONG TY CO PHAN CA PHE THUAN AN

Pia chi: Than Thufn Som, x& Thufn An, huyén Dk Mil, tinh Dik Ning
Tel: 02613.747.053 I S

QUY CHE
PE CU, UNG CU VA BAU THANH VIEN HOI PONG QUAN TR] VA
BAN KIEM SOAT TAI A1 HOI PONG CO PONG (DHDCD)
THUONG NIEN NAM 2024

CONG TY CO PHAN CA PHE THUAN AN

CHUONG 1
NHUNG QUY DINH CHUNG

Piéu 1, Mue dich, pham vi vii di trgng dp dung

1. Quy ché nily duge sir dung cho vide dé cfr, (mg cir vi biu thanh vién
HEQT, BKS tai PHPCD thurdmg nién ndim 2024, diam bdo duge thyre hién ding
quy dinh tai Diéu 1¢ 16 chire va hoat ding ciia Cong ty va cdc quy dinh phip ludt
hién hinh.

2, Quy ché niy didu chinh céc hoat déng vé viée dé cir, img cir va bau thinh
vién HBQT, BKS, bao gém;

- Quy djnh vé dé cif, img cir thanh vién HEIQT BKS.

- Quy dinh vé viée biu thinh vién HPQT, BKS.

3. Dbi wong dp dung: CO déng sé hiru ¢d phin ¢6 quyén biéu quyét va dai
dién theo Gy quyén cia cd ding sir hiru eh phﬁn ci qu_'-,fén biéu quyét (theo danh
sich ¢b déng Cong ty CP ci phé Thudn An chot dén 12h00 ngay 14/06/2024),
thinh vién Ban kiém phiéu va Bu cif va cic don vi ¢6 lién quan dén vige t6 chire
Pai hoi ¢b dong thudng nién nim 2024,

Pt - Ouytrrirmtr vy i eirtiy
1. Quyén ciia cic cb déng khi tham dy Pgi hi
Mdi cd déng, dai dién cd dong khi téi tham dy phién hop BPHDCD déu duge
nhin 01 (mét) Phiéu biu cir thanh viégn HPQT va 01 (mét) Phi¢u biu cir thinh
vién BKS, trén phiéu c6 ghi rd s6 ¢b phiin ma cd ddng d6 ndm giir va 86 phiéu
trong (mg ¢d ding duge sir dung dé biu.

2. Nghia vu ciia cdc ¢d dong khi tham dy Bai hoi

- Tuin thit cac didu kién va thé thire biu cir quy dinh tai Quy ché niy;

- Céc cb dong, dai dién b dong khi tdi tham dyr Dai héi phai hoan thanh céc
thit tuc diing ky tham dyr vai BTC Dai héi;



- Cé ddng, dai dién cb dong khi duge phét Phicu biu cir phai kiém tra lai sd
cb phéin ghi trén Phiéu biu cir, néu c6 sai sét phai thong bao ngay cho Ban td chire
tai thisi diém nhén phiéu;

- Nghiém the chéip hinh Quy ché biu cir tai phién hop BHBCD, 16n trong
két qua bo phiéu tai Dai'hi.

CHUONG 11
QUY PINH VE bE CU, UNG CU THANH VIEN HOI DONG QUAN TRI,
BAN KIEM SOAT

Ditu 3. Tidu chudn va ditu ki¢n lam thanh vién HDQT, BKS
1, Tiéu chuén chung;
a) C6 ndng e hanh vi dén sy ddy di, khéng thufe ddi tugng khéng dirge
quiin ¥ doanh nghigp theo quy dinh tai khoan 2 Piéu 17 cia Ludt doanh nghigp;
b) C6 trinh d§ chuyén mén, kinh nghiém trong quan ly kinh doanh cia
Céng ty va khéng nhét thiét phai 1a ¢6 ddng cia Cong ty.
¢) Khéng phai 1a ngudi 4 timg bj truy ciru trich nhigm hinh sy, bj phat ti
nhimg chua duge xoa an tich hode dang bj truy ciru triich nhigm hinh sy, bi phat
tit hodc bj tod an tudc quyén hianh nghe theo quy dinh ctia phép lugt.
f) Tai thesi diém duge bd nhigm khong trye tiép lign quan dén vy dn da bj
¢o quan ¢o thiim quyén khéi t6 theo quy dinh cla phap lugt.
2. Tiéu chuan khdc cia thianh vién Héi dong quén trj, Ban Kiém soét:
a) Céic tiéu chuan chung quy dinh tai khoan | Biéu ndy.
b) Cod biing dai hoe hoijie trén dai hoe.
Ditu 4: Thé 1€ biu civ
a. Nguytn téic fing cir, d¢ cir Thanh vién HDQT, BKS.
- Cb dong di didu kién quy dinh tai Didu 4 Quy ché ndy c6 thé img cir vio
Danh séch dé biu cir Thanh vién HDQT, BKS.

- Co6 déng hodc nhém b dong co du chc didu kién quy dinh tai Diéu 1& Cong
ty ¢b quyen dﬁ ctr ci nhan khac dap ung du dieu Kign quy apm
ndy vao Danh sach tmg vien dé tham gia béiu etr Thanh vién HDQT, BKS.

b. Quyén dé eir img civ vién HDQT, BKS

- Cb déng ndm giir cd phiin 6 quyén bidu quyét trong théi han lién tye it
ahéit séu (6) thing c6 quyén gop s6 quyén bicu quyét ciia timg ngudi lai véi nhau
dé dé oir tng vién Hoi dong quén trj va Ban Kiém sodt.

- Cb ddng holic nhém cd déng nim gilr 10% cd phiin phé théng trd 1én co
quyen dé cir ngurdi vio HPQT, BKS theo quy dinh ciia Ludt doanh nghigp cy thé
nhar sau;

+ Nim giir tir 10% dén dudi 20% tbng 56 cb phiin co quyén bicu quyeét duge
dé cir mot (01) ‘mg vién;

+ Tir 20% dén duedi 30% duge dé cir tdi da hai (02) (g vién;
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+ Tir 30% dén dudi 40% duoce dé cir thi da ba (03) img vién;

+ Tir 40% dén dudi 50% duge dé cir t5i da bon (04) img vién;

+ Tir 50% dén dudi 60% duge dé it tdi da naim (05) img vién;

+ Tir 60% dén dudi 70% duge dé cir 16i da séu (06) tmg vién;

+ Tir 70% dén dudi 80% duge dé cir 15i da biy (07) tmg vién;

+ Tir 80% triy 1én duge dé e 16§ da tdm (08) (mg vién;

¢. Nguyén tie biu eir:

- Vige bau cir Thanh vién HBPOQT, BKS sé duge tién hanh theo hinh thire ba
phiéu kin bau don phiéu.

- Tong s6 phiéu bau ciia mdi cd dong tuong img véi tdng s6 cd phin cd quyén
biéu quyét (bao gom ¢6 phén ci nhin sé hitu v cd phin duge ty quyén dai dién)
nhén véi s6 lugng Thianh vién HPQT va BKS. C6 déng co quyen sir dyng hoiic
khong sir dung mit phin hojic don hét téng sb phicu biu eta minh cho (mg cir
vién.

- Phiéu biiu cir: Do BTC phét hanh, ¢6 dau Cong ty, gom loai Phiéu biu cir
Thanh vién HDQT va BKS; trén mdi Phi¢u bau cir déu ¢ ghi day dii ho vi tén
ciia Ung vién va sip xép theo thir tr ABC; Ghi rd Tén cd ding, tdng s6 phidu béu.

- Baiu eir; C6 déng hofic Ngudi dai dién 0y quyen va cae Thanh vién BTC,
Thanh vién Ban Kiém phiéu va Béu cir thye hién vige bd phiéu biéu quyét theo
Hudng din chi tiét tai Phy lye di kém ban Thé 1& nay.

- Co dbng holic dai dién uy quyén nhin dﬁng thiri Phiéu béu ctr HPOT va
BKS do BTC ciip ngay khi diing ky tham dy Dai hi, Sau khi thyre hién bau et
(ghi 50 phiéu biu cho timg (mg vién) c6 déng ky tén vao Phi¢u biu cir va np lai
(bé phiéu vao thing phidu) cho BTC theo hwéng dén.

- Trurdmg hop ghi sai 56 phiéu bdu, mudn sira d6i, Cé déng gach bé dé ngang
Ién 56 phidu bau da ghi sai, ky tén npay bén canh chd da gach bo va ghi lai sb phiéu
bau ding.

i E I:-E I o i 5 BJ.. =
- Ban Kiém phiéu va Béu cir gom 03 thanh vién, do Ch tga dé eir va duge
Pai héi dong cd déng thong qua. Thanh vién Kiém phiéu va Bau cir khéng duge
c6 tén trong danh séch d& elr va (mg cir vao HDQT, BKS;

- Ban Kiém phiéu vi Béu cir ¢6 tréch nhiém tién hanh cde thi tye cén thiét
cho viée bd phidu bidu Thanh vién HPQT, BKS bao gém: Thong bdo Danh sich
(g vién biu HPQT, BKS; phd bién Thé 1& bau cr, trinh ty bé phidu; hudng din
ghi phiéu; chudn bj hom phiéu; gidm sét viée bo phiéu va tién hinh kiém phiéu;

- Ban Kiém phiéu vi Biu cir ¢6 tich nhigm 1dp bién ban két qua kiém phiéu,
chiu trach nhiém vé tinh trung thye va chinh xdc cia Két qua kiém phidu; cng
b ket qua bau cir trude Dgi hdi, giao lai Bién bén kiém phifu v todn bd Phiéu
béu et cho Ban Thr ky Dai hii.



e. Nguyén tie bd phitu vi kidm phitu

- Ban Kiém phiéu va Biu e tién hiinh kiém tra thing phiéu trude sy chimg
kién ciia céc eb dong;

_ Viée b phidu duge bét diu sau khi Ban Kiém phiéu va Biu cir thing qua
thé 1& biu cir va mdi co dong thare hién biu cir, két thie khi cé dbng cudi cling
tham dir biu et bd phiéu vao thing phiéu (hofe BTC thu Phidu béu ctr).

- Viée kiém phiéu phai duge tién hinh ngay sau khi vi¢c bo phiéu két thiic;
Ban Kiém phidu va Bau cir khéng duge gach xoa, sira chiva trén Phiéu béu cir.

- Két qué kidm phiéu duge 1dp thinh viin ban va duge Trudmg (hode thanh
vién) Ban vi Kiém phiu va Bau cir cong bé trude Pai hi.

f. Cic trwirng hop Phiéu biu eir khing hep 1§

- Phiu biu cir khéng phai do BTC dai héi phédt hinh, khang ¢6 diu ciia Céng ty;

- Phiéu bitu ctr gach xod, sira chira, ghi thém (mg vién khing thuge danh sach
img cir vién da duge DHDCP théng nhat thong qua trude khi tién hanh bo phicy;

- Phiéu bau cir ¢6 thng s6 phigu bau cho nhimg tmg eir vién chia cb dong vugt
qua tong 56 phiéu biu cta cb déng d6 duge quyén biu.

o. Nguyén tic tring cir thinh vién HDQT, BKS

- Npguisi triing cir thinh vién Hpi déng Quan trj, BKS duge xéc dinh theo so
phicu biu tinh tir cao xuong thip, béit déu tir (mg cir vién o 56 phiéu biu cao nhiit
cho dén khi dit s thanh vién.

- Trudng hgp b nhitng {mg cr vién dat s phiéu bau ld ngang nhau ma cin
phai logi bot dé dat dii s6 thanh vién tring cir theo quy dinh thi ngudi nao sd hir
hoic dai dién sé hiu nhidu cb phén hon s& duge chon. Néu s ¢d phan s hiry
hofic dai dién s& hitu cling ngang nhau thi s té chire bin lai gitta cdc img cir vién
ndy dé chon.

h. Lap vi cong b Bién bin kiém phidu

. Sau khi kidm phiéu, Ban Kiém phiéu vi Bau cir phai 13p bién ban kiém
A ok
pmwﬂ‘m:

+ Téng sb cb dong tham gia dy Pai hi; s6 lugng CP €6 quyén biéu quyét va
ty 1¢ tham dy Dai hoi;

i $6 Phiéu biu cir phit ra; sé Phidu bau eir thu ve, trong do: s lurong vati |8
Phiéu hop 18, khang hop 1€, bo trong;

+ & luong phifu biu va ti 1§ cho timg (mg cit vién HDQT, BKS dat duge;

+ Danh sdch thanh vién HPQT, BKS ing cir duge sﬁp xép theo thir ur 50
phiéu biu tir cao xubng thip.

Toan viin Bién ban kiém phidu phai duge cong bo trude Dai hoi vi ni dung

phii thé hién dirge két qua tring cir cia thinh vien HROQT, BKS dam bao sip xep
theo thir tu tir ngui ¢é s6 phiéu biu cao nhit dén npudi ¢6 56 phidu biu thip nhat.



Pitu 6. Nhimg khiéu nai vé viée bau v kidm phidu s& do Chi toa Pai hji
eiai quybt va dge ghi véo bién ban cude hop Pai hoi dong b dong.

Didu 7. Quy ché nay gbm 7 Ditu do Dai hdi déng cd dong thudng nién 2024
Céng ty Co phéan Ca phé Thudin An ban hanh, tudn thi theo cde quy dinh cua phép
ludt va Didu 1¢ Cong ty.

Céc cb déng, kiém sodl vién Ban Kiém sodt, thanh vién Hai déng quin tri,
thanh vién Ban Td chirc Pai hdi dbng cb ding thudmg nién niim 2024 cia Cong
ty C6 phén Ca phé Thudn An chju trich nhigm thi hanh./.

TM, DAL HOT pONG CO DONG
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PHU LUC
HUONG DAN GHI PHIEU BAU HDQT
(Theo phirong thire biu din phicn)

1. Loai Phiéu biu i

_ Phidu A4 mau xanh: Bau HRQT

2. B phiéu: r

- 36 Phiéu biu cit HDOT véo thing phiéu (hofic BTC s& thye hign vige thu
Phiéu).

3, Ghi Phiéu biu cir:

- Mbi cb déng c6 Téng s6 phiéu biu tuong (g vai thng sb cb philn cd quyén
hiféu quyét (bao gbm CP si hira va duge Gy quyen) nhin vdi s& thinh vién duge
biu cia HRQT

Téng s phiéu biu cta mdi cd ddng da duge ghi trén Phiéu béu ci.

- €4 dong c6 thé chia Téng sb phitu bu cho tit ca cde (mg viln, hode don
hét Tong 50 phiéu biu cho mét hofic mdt s (mg cir vién nhung dam bio Tong sd
phiéu biu cho ¢ée (g cir vién khong duge vurot qui Téng sb phiéu bau ghi trén
Phiéu béu ctr.

Vi du:

Gia sir Dai hoi ddng ¢d déng bidu quyét chon 5 thanh vién HDQT trong tang
s& 9 (mg vién. Cd déng Nguyén Vin A ném git (bao gbm sir him vé duge dy
quyén) 1.000 co philn ¢6 quyén bieu quyét. Khi dé Téng 56 phiéu biu cia cd déng
Nguyen Vin A li:

(1.000 x 5) = 5.000 phiéu biu,

C dong Nguyén Vin A ¢6 thé biu dbn phiéu theo mt trong cde cich thire
sau

Trudmg hop 1; C dong Nguyén Van A chia déu Téng s6 phiéu bu ciia minh
cho 5 Lng vien, nn - : -

Ho tén fmg e vin S& Phiéu biu
1. Ung vién 1 1.000
2, Ung vién 2 _ 1.000
3. Ung vién 3 1.000
4, Ung vién 4 1.000
5. Ung vién 5 1.000
| 6. Ung vién 6 0 =
7. Ung vién 7 0 i

i



0
9. Ung vién 9 0
Téng sb phiéu biu 5.000
Trudng hop 2: C6 dong Nguyén Vin A dén hét sb phi¢u biu ctia minh cho

8. Ung vién 8

1 {ing vién, gia sir 1a Ung vién 2

Tr

Hg tén {mg cir vién

——e

. Ung vién 1

S6 phidu biu

0

2. Ung vién 2

5.000

3. Ung vién 3

4, Ung vién 4

5. Ung vién 5

6. Ung vién 6

7. Ung vién 7

8. Ung vién 8

9, Ung vién 9

Téng s6 phidu biu

gcﬂccaun

5.000

3: Cd déng Nguyén Vin A b phiéubiu cho ¢4 9 {mg vién nhimg

s6 phiéu biu khéng déu nhau

Ho tén img cir vién

S& Phiéu biu

1. Ung vién |

2.000

2. Ung vién 2

1.000

3. Ung vién 3 | 500
4. Ung vién 4 500

5. Ung vién 5 100
6. Ung vién 6 300
7. Ung vién 7 200
8. Ung vién 8 300
9, Ung vién 9 100
Téng s6 phiéu biu 5.000




Trudmg hop 4: Cd déng Nguyén Vin A chia quyen bicu quyét ciia minh cho
vl tmg vién — gid s dén cho 02 (g vién: Ung vién 2 va Ung vién 3

Ho tén img ctr vién S quyén biéu quyét duge
béu
1. Ung vién | 0 _
B 2. Ung vién 2 3.000
3. Ung vién 3 2.000
4. Ung vién 4 o |
5. Ung vién 5 0
6. Ung vién 6 0
7. Ung vién 7 0 i
8, Ung vién 8 0
9, Ung vién 9 0
_Tﬁng 56 quyén da biéu quyét 5.000 )

4. Phitu biu cir khing hop 1§

- Phiu khong phi do BTC Dai hdi phat hinh, khéng co déu etia Cang ty;

- Phiéu b eir gach xod, sira chita, ghi thém {mg vién khéng thuge da nh séch
(g eir vién di duge PHDCD théng nhiit théng qua trude khi tién hinh bo phiéu;

- Phi¢u gach xo4, sira chira 56 lwong phiéu biu ma khong co chir ky cua Co
ddng bén canh phin sira doi;

- Phiéu 6 Tdng sb phiéu béiu cho nhimg (mg cir vién vugt qua Téng s6 phicu
biu ghi trén Phiéu.




CONG TY COPHAN  CONG HOA XA HOQI CHU NGHIA VIET NAM
CA PHE THUAN AN Dje lip - Ty do - Hanh phite

So: 04 /2024/BC-HPQT

Dk Mil, ngy A2 thing 0 6 néim 2024

BAO CAO
Hogt ddng niim 2023 va K¢ hogeh niim 2024 ciia
1§i dong quén trj Céng ty CP ¢d phé Thuin An

Kinh gici: Dgi hoi dong C6 dong Cong ty C& phiin C4 phé Thuan An

Thye hién chire niing nhiém vy ctia HPOT quy dinh trong Diéu 18 td chirc
hoat ding Cong ty ¢b phéin C phé Thuin An d3 duge Dai hi ¢ déng théng qua.
Héi dbng quan trj xin béo cdo két qua hoat djng 2023 va dinh lwrdmg hoat ding
2024 trinh BPHDCD nhur sau:

L TINH HINH HOAT PONG CUA HOI DONG QUAN TRI NAM 2023:

1. Két qua hogt ding ciia HDOQT trong nim 2023

Hoi dong quin tri hoat dong theo nguyén tic tip thé, wan thi chc quy dinh
clia phdp ludt va dicu 1§ Cong ty. Hoi ddng quan trj hop thudmg ki 01 quy hop 01
lan. TAt ¢4 cdc cude hop déu duge chudn bj néi dung cy thé va théng béo dén wmg
thanh vién trurde cude hop.

Trong nim 2023, Hai ddng quan tri Céng ty da tién hinh 08 cude hop nhim
kiém tra tinh hinh thye hién va dua ra cic myc tiéu, bi¢n phip lam co sé cho Giam
dée thye hién theo ké hoach sin xudt kinh doanh di duge DHBCD dé ra. Hoi
ding quan trj da td chirc hop dénh gid két qua thye hign ké hoach san xudt kinh
doanh niim 2023 va ké hoach niim 2024 cong ty CP Cé phé Thuin An; thdng nhit
chon don vj kiém toan; théng nhit chi truong mua hé théng ché bién win cong
suit 3 tdn/gidy, déu tr 800 m? nha méng phyc vy phoi siy ci phé chit lrong cao;
cho ¥ kién vé vige sira dii, bd su T chite - qng: B T

liomg, thudng, phie lgi; Quy ché Khen thuedng - Ky ludt cia Cong ty, Quy dinh
vi tri vige lim vi cong tac bo nhigm Trudng phong KT-NV Céng ty, ...

- Ngodi cdc cude hop HBQT trén, HDQT da thong qua céc quyét dinh thea
phuong thire lay y kién cée Thinh vién HDQT bing viin ban dé chi dao, giai quyét
cic viin dé ¢6 lién quan dén céc dinh huédng vé quan trj doanh nghiép va cde vin
dé thude thim quyén ciia HBPOT, dénng thiri chi dao, quén Iy, gidm sdt hoat déng
ctia Ban diéu hinh trong vige thye thi céc nghj quyét ciia PHDCP vi HBPQT, vi
lgi ich etia cdc b déng va sy phdt trién bén vilng cia Cong ty;

2. Két qud gisdm st di véi Gidm de vi cde cin b quin 1y cua Cong ty.



vé téng thé, HDQT da thye hién Wt vide glam sit cong tic quan 1y, diéu
hanh ciia Giam déc va cc can bd quan 1y cia Cong 1y. Bén canh thio ludn, trao
déi tai cac cude hop dinh ky/cude hop dit wudt etia Gidm dde, HDQT con thudmg
xuyén trao dbi qua dién thogi, thir dign r ciing nhur cac phuong tién khéc vé tinh
hinh chién lrge, két qui hoat dgng san xuit kinh doanh, vige trien khai Nghi quyél
BHPCD vi mue tiéu mia DPHPCD da d@ ra trong nam,

- 1 ddng quan trj da thye hign cdng tac chi dao, gidm sat hoat dong cia
Gidm de va cic can bd quan 1y Cng ty thong qua vige ban hanh cdc nghj quyét,
quyét dinh va ciic quy ché, quy dinh quin 1y ndi ba.

- Hoi ddng quén trj da ph:ﬁi hegp chit ché v Gidam dée dé dua ra cic qu:.fél
dinh, chinh sich nhiim dat duge nhimg ké hoach kinh doanh dé ra, ciing nhu kip
thoi gidi quyét nhimg vén dé phat sinh thude thiim quyén nhiim tao diéu kién thudn
lgi cho Giam déc trong qué trinh diéu hanh hoat dgng sin xuit kinh doanh Cong
ty. :

Trong ndm 2023, Gidm dbc va che cin b quan 1y cha Cong Ly di hodn thanh
16t viee didu hanh hoat ddng san xuét kinh doanh cta Cong y, cit thé:

- Hodn thinh céc chi tiéu ké hoach kinh doanh nim 2023 di duge DHDCE
v HDQT phé duyét;

- Chi dao thye hién nghiém tae chc Nghi quyét, Quﬁt dinh etia HDOQT va
(rién Khai hidu qua céc gidi phap trong tim da duge HPQT phé duyét, trén tinh
thin tiét kiém higu qua, nhit 13 cat gidm cée chi phi quan Iy doanh nghiép, thyc
hién diiy di trich nhigm, nghia vy vai ngwdi lao ding, khong dé chim lugng, ng
bio hidm, no thué nha nuée mje di véi mot nim kinh té khe khin, thi tiét, thién
i dign bién bit thuimg; gid ca th tebng ca phé xuong thép trong nim;

- Trong qué trinh diéu hanh, Ban Didu hanh céng ty dé tudn thi theo dimg
phén cfp quén trj tai Didu 18, cic quy ché ndi b clia Cong ty cling nhu céc quyet
dinh cia HDQT.

3, Két qué chi dgo thye hifn nghj quyét DHDCD niim 2023

L u H

1.1, Ve hoat dong san Xia -
it véi két qud san xudt kinh doanh nam 2023 da duge kiém to4n va sb liéu theo
Réo cdo ciia Gidm dée, s6 lifu va bio cio cua Ban Kiém sodt.

Theo k& hoach kinh doanh di dwge Dai hoi dbng cb dong thudmg nién nim
2023 ngay 19 thing 4 ndm 2023 phé duyét, két qui hoat dgng san xuat kinh doanh
ciia cong ty nam 2023 khéng dat cde chi tidu ké hoach duge giao. Do doanh thu
chi dat 91,26% ké hogeh, chi chi san xudt ting cao dan dén lgi nhugn trude thue
nAm 2023 chi dat 76,75% ké hoach niim (1.432 tridu dong).

3.2, HPQT d chi dgo trich Idp cide Quit theo phé duyft ciia PHDCD vi
thire hign chi tra cd tive niim 2022: thii gian chi tra ¢ tire ngay 28/03/2024, ty
I& chi tra 12,8% (01 ch phiéu nhin duge 1.280 dong)
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3.3. HDQT dd chi dgo hodn thinh vige chinh siva, ban hinh ede Quy ché,
quy frinh ngi bj nhim dim bio 1t edng tdc quin trf didu hinh: Quy ché té
chire hoat déng, Quy ché thi dua- khen thuéng — ky ludt, Quy ché tién luong -
thurang — Phie lgi, Quy dinh v tri vige 1am, Quy trinh tuyén dyung mdi theo hudng
dén ciia Ban nhiin sy Tép dodn va Thoa udc lao ddng tip thé.

34, Lyea chon don vi kiém todn bio cdo tii chinh ndm 2023

Thyre hign nghj quyét PHRCH, HDQT d& chon don vi kiém todn do Ban
kiém sodt trinh PHPCD va ly quyén cho HDOT lya chon don vi trong danh séch
duge B) Tai chinh chdp thudin 1 Chi nhénh Céng ty TNHH Kidm todn va Tu vin
Chuin Viét tgi DA Ning (VIETVALUES) dé thue hién kidm todn BCTC nim
2023 cia Cong ty.

Két qua: Cong ty TNHH Kiém todn vé Tu vén Chun Viét da hoan tht thure
hién kiém todn BCTC ndm 2023 kip théi, phan dnh diay di tinh hinh t3i chinh coa
Céng ty va cong bd théng tin diing quy dinh,
4. Bio cdo tinh hinh qudn tr cda Cong Ty C6 Phiin Ch Phi Thuiin An i

nim 2023: = ;:;
- Nhiin thire duge tim quan trong cla cdng tde quéan trj doanh nghiép, HDQT 3 puit

xéc dinh ning cao chét lugng quén trj Céng ty 12 mit ndi dung quan trong trong A FH1

i e < a % A
dinh huéng chien luge cda Thufin An nhim xdy dung mdt hé thong qudn trj vimg E"_“Iﬂhj
manh trén co 56 viin dung cic quy ché, quy dinh dé kiém soat, gidm sat cdc hogt N 182

ding clia doanh nghi¢p mét cach ¢é trich nhiém, minh bach va higu qua.

- Gidm doc da thye hign ding chire niing v nhi¢m vy duge ghi trong Didu
I&¢ Céng ty, Quy ché ciia Cong ty va d3 thye hién thire hign theo diing cic Nghj
quyét, Quyét dinh cia Hgi déng quin trj dé ra, Trong hoat déng kinh doanh, da
chii dgng burde dau trong viée té chire sin xudt néng nghiép véi phuong cham liy
ngiin nudi dai, timg bude 6n dinh v tao ngudn thu nhip cho céng ty, cu thé: trang
hoat ddng sin xuft kinh doanh ciy ca phé, ciy tréng ngdn ngay,...: thu cdc khodn
diy di tir cac hop ddng lién két, khéng dé no vi khodn ne xdu xay ra; doi séng

cong nhin ] ;

(1.432 trigu dbng).

- Déi véi che cdn b quan Iy edc Phong, D8I déu thye hign 16t chire ning
nhiém vy duge phiin cong; cdng téc nhin sy thye hién nghiém tic, bd mdy tinh
gon. Tuy nhién, mdt 50 cdn b, ngudi lao dong con bj dong, phuong phap lam
viée chua khoa hoe, tir tudmg lam vide con chura hét minh, con déi phé; cong tac
chi dao ddi chua siu sat, din dén c6 nhiéu sai 56t cin phai chén chinh, khic phuc,

- Bdo cdo tinh hinh quén trj cOa Céng ty duge cong b thén g tin dé}r du, ding
thiri han 16i Uy ban Chimg khodn Nha nude va Sé giao dich chimg khodn Ha Ngi,

Song Ban diéu himh cin hru tim mdt s& véin a8 sau:



Thir nhdt, wé cong tic nhin sy, cin Iya chon va tuyén dung ddi ngi ngudi
lao ding ding theo nganh nghé cong ty dang cin, dap (mg yéu cdu chuyén mon
nghiép vu.

Thir hai, vé hoat déng san xudt kinh doanh cdn xdy dyng chién luge kinh
deanh rd nét hon, nhit 1& giai doan 2021-2025 dé Hoi dong quan trj xem xél, cho
y kién, ciing nhur viin dé vay von phat trién kinh doanh thii gian tai kip thai;

Thit ba, vé 16 chire san xudt cling cdn 4p dyng md hinh kinh té hiéu qua,
hudng tdi xdy dymg thuong higu, san phdm an todn;

Thir tue, 1iép tyc thye hign quén trj tai chinh higu qua, trén tinh thin tiét kiém;
& chire mua sém theo phurong thire chao gid, myc dich mang lai gid 161 nhiit cong
ty; quan 1y dit dai chiit ché, khing dé lin chiém;

ThiF ndm, c6 ging to chire hogt dong san xudt kinh doanh hi¢u qua, dua ra
nhitng gidi phap phit hop, gép phin dua doanh thu va loi nhudn niim sau cao hon
ndim tride, hoan thinh mye tiéu dit ra trong ndm 2024,

3, Thil lao vi chi phi hoat djng cda HDQT niim 2023

V& thii lao ctia HDQT ndm 2023:

_ i véi Chil tich HDQT, mitc thii lao chua bao gom thué thu nhip cd nhiin
14 5 ridu dong/ngudi/thing.

_ Déi visi céc thanh vién HDQT khong chuyén trach, mie thi lao cha bao
gbm thué thu nhip cic nhiin la 2 trigu déng/ngubi/thing.

_ Péi véi cde thanh vien HDQT chuyén trich hoge kiém nhigm chie danh
trong b may didu hanh tai Cong ty: hudmg lirong theo chéé di tién luong ciia Cong
Ly.

I1. DINH HUONG HOAT DONG CUA HDOQT NAM 2024.

Trong nim 2024, HDQT s& tiép tue duy tri ché dd hop theo quy dinh vi 10
chire céic phién hop dudi hinh thire Ky ¥ kién biing vin ban cia cde thanh vién
HDQT dé trién khai cdc Nghj quyét cia DHECD thudng nién nim 2024, thye

hisn cing tic quin L Cong Ly v chi dao thyc hién cac nhigm vy trong tdm ném

2024 cia Cong 1y.
- Trién khai thye hién céc Nghi quyét BPHPCD thudmg nién ndm 2024, wong
dé tip trung hoan thinh 14t ké hoach san xudt kinh doanh nim 2024 va bim st
chién luge phét trién giai dogn 2021-2025.
- Tiep tye chi dao vie sap x¢p lgi nhan sy, tuyén dyung thém céc nhin sy o
chuyén nghanh phit hgp vai myc tidu sin wudit kinh doanh dé ning cao higu qud,
co céu lgi thanh vién HDQT.,

- Nghién clru mé ring quy mo hoat dong san xuat kinh doanh trén toan b
dja ban.



_ Cho chil trirong théng qua cae diéu 1§, quy ché hogt djng ciia cong ty va
cae ndi dung thude thim quyén ciia HPQT va xin y kién Dai hoi c6 déng mdt s
vén d& thude thim quyén Dai héi cb déng quyét dinh,

- Thye hién cie chirc niing gidm sit b mdy quin ly va didu hanh, khen
thuémg kip théi nhimg tip thé, ca nhin mang lai lgi ich cho Cong ty; ddng thii
cting chi dao Gidm ddc chén chinh thay thé nhimg cén b yéu kém, khang hodn
thanh nhidm vy duge phin cong.

. Chi dqo viée t6 chirc Dai hi thudmg nién theo ding quy dinh ciia Ludt
Doanh nghiép va Diéu 1¢ Cong ty. Péng thisi dé ra cae gidi phép thyc hién cac chi
tiéu ciia ké hogeh SXKD mé Dai héi ¢b dong da thong qua.

- Chi dao thue hién tt nghi quyét Dai hdi dong ch déng vi cic Nghi quyét,
quyét dinh cta Hyi déng quén trj qua céc k¥ hop. Chi dao cic hogt dang kinh
doanh ciia Cong ty tudn thi ding theo cde quy dinh cia phép ludit ¢6 lién quan.

- Chi dao thue hign Céng bb théng tin theo dang quy dinh ctia lujt chimg
khodn ép dung cho cong ty dgi ching.

Trén diy 1a béo cdo hoat djng cia HDQT trong ném 2023 va ké hoach hogt
déng nam 2024, Hoi dbng quan trj trinh BPHDCD xem xét.

Noi nign: TM. HOI BPONG QUAN TR]
- Dgi hdi déng cb ding; CHUTICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CA PHE THUAN AN Bje lip - Ty do - Hanh phic

50: 02/2024/BC-HDQT Thacin An, ngav A2thdang €6 ndam 2024

BAO CAO

TONG KET HOAT DPONG HPQT NHIEM KY 1(2019 - 2024)
DINIH HUONG HOAT DONG NHIEM KY I (2024 — 2029)

Kinh giri: Dai héi dong C6 dong

- Cén cur Luit Doanh nghigp s6 592020/0H 14 ngéy 1 7/06/2020;

- Can ctr Didu 1¢ To chure va Hoat dong Cang ty co phéan Ca phé Thugn An,
diege bé sung, sira doi lan 2 théng qua Dai héi dong c6 dong (PHDCD) tincong
mién ngay 22/4/2022,

Héi dong quan trj (HPQT) Cong ty C6 phin ¢i phé Thuin An nhiém ky
2019-2024 duoc bau tai PHPCD lin thit 1 vao ngay 18/7/2019. Tai Dai héi nay,
Hoi déng quan trj kinh trinh Pai hii dong cb dong Béo cdo Téng két hogt dong
HBQT nhig¢m ky 1 (2019 — 2024) va Dinh hwéng hoat déng nhiém ky 11 (2024-
2029) véi nhimg ngi dung chinh nhu sau:

PHAN 1: BAO CAO KET QUA THU'C HIEN NHIEM KY 1 (2019 - 2024)

1. Nhiin sur cua HDQT:

Tai PHPCD nhiém ky 1 (2019-2024) da biu ra HDQT gom 5 thanh vién:

- Ong Neuyén Ngogc Nghj - Chu tich

- f}ng L.é Van Mgt - Thanh vién HBQT

- Ong Nguyén Birc Duy - Thanh vién HBQT
y . - & . .

-éng-ﬂwﬁdmh-'l-m.. e HBOF

- Bi Nguyén Thj Thu Ha - Thanh vién HBQT

Nam 2020, c6 03 thanh vién HPQT (03) xin tir nhiém, 01 biu bd sung.
Hién nay so lugng thinh vién HPQT con lgi 03 thanh vién, gom 6ng Nguyén
Ngoc Nghi, bd Trinh Thi Mai Dung va ong L& Viin Mat.

2, Hogt dgng caa HHOQT:

Cée thanh vién HPQT Céng ty theo nhigm vy quyén han duge phén cong
phil hop vai Diéu 18 Cong ty dé ludn hodn thanh 161 nhiém vu duge giao, néu
cao tinh thin trdch nhiém trede tip thé, cé nhimg dong gop tich cuc trong qué
trink diéu hiinh chi dao san xuat kinh doanh cia Cong Ly



2.1 Cide endic hop cia HDBQOT:

- HPOT hoat déng theo nguyén tic tdp thé, tuiin thi cde quy dinh ctia phip
ludt va Diéu 1& Cong ty. Nhiém ki vira qua, Hgi ddng quan trj di 16 chire hop
thuérng ky 33 lan, trong d6 c6 06 1an hop trye tuyén do dai dich COVID-19 nim
2021, Tét ca cac cude hop déu dwge chudn bi ndi dung cy thé va thing béo dén
tirng thanh vién trude cude hop. HPQT hop thudng ky nhim kiém tra tinh hinh
thire hién vi dua ra céc myc tiéu, bién phip lam co so cho Giam dée thire hién
theo ké hoach san xudt kinh doanh da duge PHDCD dé ra,

- Ngoii cdc cude hop HPQT trong sudt nhi¢m ky, HDQT di théng qua cic
quyét dinh theo phuong thire iy ¥ kién cée Thanh vién HDQT bang véan ban dé
chi dao, giai quyét cic vin dé ¢b lién quan dén cic dinh hudng vé quan trj doanh
nghiép va cic van dé thuge tham quyén cia HDQT, dong thai chi dao, quan 1y,
giam st hoat déng cia Ban diéu hanh trong viée thye thi cde Nghj quyét thudmg
nién ciia DHDCD va HDOQT, vi lgi ich ciia cc cd ddng va sir phat trién bén
vitng cua Cong ty.

2.2 Nji dung cdc cudc hpp cia HDQT: HPQT di thye hién hop thudng
ky nham myc dich:

- Xem xét, danh gif két qua hoat déng san xudt, kinh doanh cua Cong Ly
theo quy vé dua ra phuong hudng nhiém vy cho ban Gidam dde thue hién.

- Chi dao, theo déi ban diéu hinh Céng ty v& nhiém vu san xuat kinh doanh,
kip thii gidgi quyét nhimg dé nghj ciia ban dieu hanh phdt sinh trong qué trinh
SXKD.

- Theo ddi lién hé vdi cb dong va kip thoi xib Iy phin dnh cia Co ddng.

- Xem xét, phé duyét Pinh mirc Kinh té - Ki thudt mt so loai ciy trong,
phé duyét ddu tu, mua sém 16m phuc vy cho hoat ddng SXKD Cong ty.

- Chi dao hoan thanh viéc bé sung, chinh sira, ban hanh Diéu 18 Cong ty Co

phan Ca p udn An, sung lan thu hai, frén © u

déng méi ban hanh vi Ludt Doanh nghiép sita dbi, cdc van ban phdp lujt lién
quan va dam bao thyc hign ding nguyén tac di duge PHDCD thudémg nién
thdng qua.

- Cho chii tnrong théng qua Quy ché tién luong, Qui ché quan 1y ti chinh
va cic ndi dung thudc thim quyén cia HDQT va xin ¥ kién PHDCD mét 5o van
dé thude tham quyén Dai héi dong co déng quyét dinh.

- Chi dao viéc sip x€ép lai nhin sy, tuyén dung thém cée nhin sy ¢6 chuyén
nghanh phi hop véi muc tiéu san xuiit kinh doanh dé niing cao hiéu qud, co ciu
lai thanh vién HPQT.



- Nghién ciru md ring quy md hoat ding san xuat kinh doanh trén toan b
dia ban Cong ty.

- Chi dao viée t chirc Pai hdi thuémg nién theo ding quy dinh cia Ludt
Doanh nghiép va Digu 1 Cong ty, thyre hign 1ot Nghij qu}rél BHDCD va cic
Nghi quyét, quyét dinh ctia HDQT qua céc ky hop. Chi dgo cic hoat ding sin
xuiit kinh doanh cta Céng ty tuiin thu ding theo cdc quy dinh cia phép lujt cd
lién quan,

- Chi dao thyre hién Cong b théng tin theo ding quy dinh cia ludt chimg
khodn ap dyng cho cong ty dai ching.

- Cho ¥ kién bd nhiém céc chirc danh trwde khi Gidm doc phé duyét.

3. Két quii chi dgo thye hién Nghj quyét Dai hii dong co déng nghigm
ky 2019 — 2024 va edc Nghj quyét DHDCD thwirmg nién.

3.1 Vé hoat ding SXKD

Chi tiéu Nim Nam | Nim Nim Nim

2019 2020 2021 2022 2023

Leri nhudn sau thué (Tr.d) 19 45 1.662 1.233 1.390
Lai cor bin /cd phidu (d) 12 | 28 794 | 447 | 644
Tf:rng tai san (Tr.d) 18.119 18.121 19,159 19,652 2_3.9‘1":1 |

t{iﬁ;‘:}t’?@%ﬂ‘:ﬁﬂ?“ va 0 0 100 | 2477 | 7367

3.2 Phitn phii lpi nhudn there hign trong nhigm ky 2019 - 2024

Nam | Nam | Nim | Nim Nim

: 2019 2020 2021 2022 2023
Viin gop (Triéu ddng) 16,137 | 16.137 | 16.1 3‘_? _ 16.137 ) 16.137

Mire chia cd tire/ VDL (%) 0 0 0 0 12.8

3.3 Chi tra thic lao HDQT trong nlvigm ky I

Chi dgo Ban giam doc thyre hién chi trd tht lao HBOQT duge thing qua
BHPCD thudmg nién tir ndm 2020: d6i véi Chi tich HBQT mire tha lao bao
gom thué thu nhip ca nhin 1 2,5 trd/mgudifthing, Thinh vién HPQT mire thi
lao bao gom thué thu nhdp ca nhin la 2 trd/ngudi/thing. Ké tir théng 8 nam 2021
mirc thi lao déi véi Chi tich HDPOQT bao gom thué thu nhip ca nhin 14 5
ted/ngurdvi/thdng, Thanh vién HPQT mire thi lao bao gbm thué thu nhdp ci nhéin
lia 2 trd/ngurdi/thang,



3.4 Lua chon don v kiém todn bde cio tai chinh.

Thye hién Neghi quyét BHPCBD thudmg nién nam 2022, HRQT da chon don
vi kiém todn do Ban Kiém soat (BKS) trinh DHDCD trong danh sach duge B
Tai chinh chap thujdn la Cong ty Kiém todn va Tu vian UHY Chi nhanh mién
trung, thanh vién Hing Kiém todn Quoc t& UHY International dé thyc hign kiem
todn Béo cdo tai chinh (BCTC) nam 2022, twong ty ndm 2023 chon don vi kiém
todn 1d4 Cong ty TNHH Kiém toan va Tu van Chudn Viét tai Da Ning
(VIETVALUES) dé thyc hién kiém toan BCTC nim 2023,

Két qua cdc don vi duge lya chon kiém todn di thuc hi¢n hodn tat kiém
toén BCTC cac ndm 2022, 2023 kip thii, phan énh diy du tinh hinh tai chinh
ciia Céing ty v cong bo thong tin ddng qui dinh.

PHAN 11, DINH HUONG HOAT PONG HDQT NHIEM KY 2024 -2029:

Trong nhiém ky 11 (2024-2029), HBQT sé& tiép tue duy tri ché dé hop theo
quy dinh vi 16 chire cac phién hop dudi hinh thire ldy ¥ kién bing vin ban cta
cac Thanh vién HPOQT dé trién khai Nghj quyé’: PHPCD nhiém ky 11 va cac
Nghi quyél thrdmg nién cia DHBCD, thyre hién céng tic quan trj Cong ty va chi
dao thyre hién céc nhi¢m vy trgng tim cia Cong Ly trong giai doan 2024-2029,
Trong do:

- Tép trung hoan thanh tot ké hoach sin xudt kinh doanh giai dogn 2024-2029,

- Tiép tuc chi dao viée sip xép lai nhin sir, tuyén dyng thém cdc nhan su cd
chuyén nghanh phii hop véi mye tiéu sin xudt kinh doanh dé ning cao higu qua,
co cau lai thinh vién HBQT.

- Nghién ciru mé rng quy md hoat déng san xudt kinh doanh trén toan bj
dia ban Céng ty, dic biét 14 phét trién dién tich viing ci phé chét lugng cao theo
hurdng dp dyng KHKT vio canh tac va thye hign theo Ticu chuén 4C vi ning
I&n Tiéu chudn RainForest Alliance (RFA) trong giai doan téi.

~TTho chu TRong THong qua (Jay chie TICT T, TV S o s
khi Chinh phi ¢6 diéu chinh mire luong toi thiéu viing trong nhitng ndm 1éi v
chc ndi dung thude thAm quyén cia HDQT va xin ¥ kién Pai hoi dong b dong
mét 56 vin dé thude thim quyén PHDCD quyét dinh.
- Thyre hién cac chirc ndng gidm sit bd mdy quan 1y va didu hanh, khen
thuéng kip thoi nhimng tép the, cd nhin mang lai lgi ich cho Cdng ty; ddng théi
ciing chi dao Gidm déc chin chinh thay thé nhimng cn b yéu kém, khong hoan
thanh nhi¢m vy duge phiin cong.



- Chi dago viée td chire DHPCD thuéng nién theo ding quy dinh cia Ludt
Doanh nghiép va Diéu 1& Cang Ly, Dong théi dé ra cde giai phap thye hign cdc
chi tiéu cia ké hoach SXKD ma Dai héi dong c6 dong da thong qua.

- Chi dao thie hién 6t nghj quyét Dai hi dong cé dong vé cic Nghi quyet,
quyét dinh ctia Hoi dong quan trj qua cic ky hop. Chi dao cic hogt dgng kinh
doanh cia Cong ty wén thi ding theo cic quy dinh cta phip ludt ¢6 lién quan,

- Chi dao thyre hién Cong bd théng tin theo ding quy dinh cia Luft Chimg
khodn ép dung cho cong ty dai ching,

Trén diy 14 Bdo cdo tong két hogt dong cia HPQT trong nhiém ky |
(2019-2024) va Dinh hudmg hoat dong nhi¢m ky 11 (2024 -2029). Hpi ddng quan
ir] trinh BPHDCD xem xéL./.

Noi nhfin: TM. HOI PONG QUAN TR|
- :Jl;u hijil’du“g cb ding; CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Pic lip - Ty do - Hanh phiie
S6: 4 2024/BC-BKS Thiin An, ngay A2 thing(fndam 2024
BAO CAO

THYC HIEN NHIEM VU, QUYEN HAN CUA BAN KIEM SOAT NAM 2023
VA PHUONG HUONG, NHIEM VU CUA BAN KIEM SOAT NAM 2024

Kinh givi: Dai hii ddng C6 déng Cong ty Cd phén Ca phé Thuin An

Céin cir Lugt doanh nghigp so 59/2020/0H 14 ngéy 17/6/2020 ciia Oude héi
miede Cing hoa Xa hgi Chii nghia Vigt Nam;

Céin cir Didu ¢ T6 chire va hoat dong cita Cong ty Cé phin Cé phé Thugn
An siva déi @d dege DHCD thiedmg nién nam 2022 .*hm:g qua ngdy 22/4/2022;

Can cte Quy ché to chire va hogt dgng etia Ban Kiém sodt Céng ty Cé phan
Ca phé Thugn An;

Ban Kiém soét (BKS) xin bio cdo Dai héi déng C6 déng thudmg nién nim
2024 cla Cong ty Co phén Ca phé Thugn An vé viéc thye hién nhiém vy, quyén
han duge giao cha BKS trong ndm 2023 va phuong hudng, nhiém vy edng tic
ciia Ban kiém soét trong nam 2024 nhu sau:

PHAN I
THUC HIEN NHIEM VU, QUYEN HAN BUQC GIAO
CUA BAN KIEM SOAT TRONG NAM 2023

L. Tong két edc cufe hop cia Ban Kidém sodt nim 2023

K& tir khi dién ra Pai héi cb déng thudmg nién 2023 ngdy 14/4/2023 dén
ngdy to chire Pai h{i cb dong thudmg nién nidm 2024, Ban kiém sodt Cong ty da

hop 02 phlEﬂ. d& trién khai cdc chire n%’mg. nhié¢m vy eta Ban, ngodi ra cdc thanh
vién Ban Kiém sodt thtmrng xXuyén trau doi thing nhit qua dién thoai va e-mail.

'lf! B i

thﬂng qua.

Thii lao ciia Ban kiém sodt thye hién theo Mghj Quyét Dai hgi dong ¢o
dong thwimg nién 2023 ngay 14/4/2023 va duge phﬁn bo chi tiét cho tirng chire
danh Truéng Ban Kiém soét va céc thanh vién Ban Kiém sodl voi dinh mire theo
chirc danh (thyre nhén sau khi khiu trir thué TNCN):

- Truong Ban Kiém sodt: 2,000.000 déng/thing

- Thanh vién Ban Kiém sodt: 1.500.000 déng/ngudifthing

- Chi phi hﬂal déng cOa Ban kiém sodt dugc dp dung theo Quy ché ndi b
cita Céng ty C6 phén Ca phé Thudn An.



1. Giam sit H{i dong quin tri, Ban Gidgm ddc trong vife quin 1y va
di¢u hinh Céng ty

Thuc hién Khoan 1, Diéu 48, Diéu 1& Céng ty Cd phin Ca phé Thuin An
dirge Pai hdi co dong thuémg nién 2022 théng qua ngay 22/4/2022, BKS thye
hién ddnh gia v hoat ddng quin 1y, diéu hinh cia Hoi dong quén trj (HPQT) v
Ban Gidm ddc trong nim 2023 nhur sau:

Héi dong quan trj, Ban Gidm déc Cong ty da td chire, thye hién diy di
quyen han, chire niing, nhiém vy theo quy dinh tai Diéu 1& Céng ty Co phin Ca
phé Thudn An vi cde quy dinh ¢6 lién quan cia phép luit.

Béo cdo hoat ddng cia HPQT, Giam déc da phén dnh ddy du cac hoat
ding ciing nhur chi dao. didu hanh hoat ddng ctia Céng ty. Che viin ban, Nghj
quyét eiia HDQT phit hop véi Ludt doanh nghiép va Bidu 1& Cong ty.

Trong qué trinh thyre hién nhiém vy, quyén han cia minh, véi tinh thin trach
nhi¢m cao, HPQT, Ban Gidm déc déu c6 sy phin cdng, phin nhiém cy thé cho
cic thanh vién va cée c:ip didu hanh, cé tong két danh gid vige thye hién nhiém vy
théng qua cée phién hop HPQT durge difn ra trong néim 2023, nhim duy tri dam
bio hoat déng 6n dinh cho hoat ddng =in xufit, kinh doanh cia Céng ty.

Trong niim 2023, Ban kiém sodt di thire hign céc cude kiém soét theo ké
hoach tai Céing ty thing qua vigc kiém tra s6 ké todn, bio cdo tii chinh do don vj
lap cho niim i chinh két thic ngay 31/12/2023. BKS di tham gia va gifm sél
cong tac lwa chon don vi kiém todn va theo dai tién dd, két qua thire hién cong
vige, Cling vdi do, Ban kiém sodat di thye hién thim dinh béo cao tai chinh duge
kiém todn cho nim tai chinh két thic ngiy 31/12/2023 do Chi nhénh Céng ty
TNHH Kiém todn vi Tu viin Chudn Viét 11 Ba Mang thye hién trnude khi cong bo
thdng tin theo quy dinh cta phép lugt.

[11. Phéi hgp véi Ban diéu hinh trong ¢dng vife giim sat cic hoat ding
sin xudit kinh doanh tai Cing ty vi gidm sit tai chinh

Trong ndm 2023, Ban Giam dbc Céong ty tip trung nguon lyc phye vy cong
téc on dinh cong téc san xudt, kinh doanh ciia Cong ty. Ban Diéu hinh di tuin

L 3

Trong cdng tic gidm sdt & chinh, Ban Kiém sodt di phdi hop va gidm sat

Ban Giam doc, dic biét doi véi Phong Tai chinh ké todn thye hién cde ndi dung
quan trong bao gom:

¥ Dinh k¥ thure hién cong tdc kiém sodt vé mit hd so, chimg tir va ghi chép
trén 50 ké todn.

¥ Lya chon den vi kiém todn dép tmg di ndng luc vi gid thinh dé thue hign
kiém todn bao cdo tii chinh cho nim tai chinh két thiic ngay 31/12/2023.

v Tham dinh bdo cdo kiém todn cho nim tai chinh két thic ngay 31/12/2023
véri phan ¥ kién kiém todn chip nhén toan phdn, trinh trinh Dai héi dong cb déng
cia Cong ty xem xét phé duyét.



IV. Thim djnh bdo edo tai chinh cho nim tii chinh két thic ngay
31/12/2023

I, Cde cin cir

- Béo cdo tai chinh do Ban Gidm doe Cong ty lip theo céic bidu miu do Bé

Tai chinh ban hanh tai Théng tr 200/2014/TT-BTC ngay 22 théng 12 nim 2014

hiéng din Ché a9 ké todn Doanh nghiép vi Thong tr 53/2017/TT-BTC ngdy
21/03/2017 Sira doi, bd sung, mdt 56 difu eda Théng tur s6 200/2014/TT-BTC;

- Béio cdo kiém todn vé Bdo cdo tdi chinh do Chi nhanh Cong ty TNHH
Kiém todn va Tur vén Chudn Viét tai Da Néing thyre hién, hodn thanh va phat hanh;

- 80 ké todn, chimg tir gbe lru tgi Cong ty,

2. Xide nhin bio cdo tai chinh

2.1. Ban kiém sodt xdc nhén

Béo cdo tii chinh di phan dnh trung thyre va hop 1y trén cac khia canh trong
yéu tinh hinh tai chinh ctia Cong ty Cd phéin Ca phé Thuin An tai ngiy 31 thang
12 niim 2023, ciing nhwr két qua kinh doanh va tinh hinh luu chuyén tién té trong
ndim tdi chinh két thiic cling ngay, phti hep véi chudn myc ké todn, ché dg ké
todn Viét Nam vé céc quy dinh phép Iy c6 lién quan dén viée 1ap va trinh bay

bdo cdo tai chinh.
2.2, Céc chi tiéu tai chinh co bin tai ngay 31/12/2023

BANG CAN POI KE TOAN TAL m:;.lv 31/12/2023 (RUT GON)

Do vj: ding
™ X .ﬁﬁ;-;ﬂﬁ] TIEGS oo tal Jifeatnanos 3/12/2022 Tiing (gifim) Y

1| Téng cfng i sin 23.949.323,991 | 19.652.234.810 | 4.297.089.181 12%
| ;‘:ﬁ vi cic khoin wong duong [ oo 176471118 | (706540187 | -81%
3 | Cée khodn phai thu ngdn han 3413691760 | 2.383.676.005 | 1.030.015.756 43%
4| Hing tha kho 4310270.730 | 5.801.007.745 | (1490.737.015) | -26%
5 | Téi sdn ngin han khic 13.493.834 6.208.334 7285500 |  117%
6 | Tai sdn cb dinh 9.300.965.957 £.819.967.342 A80.998.615 5%
7 | Chi phi xiy dumg co bén dé da 6.478.345
8 | Tai sdn dai han khic 262.634.375 504,654,680 | (242.020.305) 48%
Il | Téng efng ngudn vén 23.949.323.991 |  19.652.234.810 | 4.297.089.181 12%
|| Ne ngin hon 6.438,137.854 960.164.368 | 5.477.973.486 571%
2 | Mg ddi hpn - . . 0%
3 | Vidn chi s hir 17.50 186,137 | 18.692,070.442 | (1.180.884.305) -6%

Trong di:

Vi ddu tr cia chi s hir 16.136.900.000 |  16.136.900.000 : 0%

5 £
g:ﬁ ﬂ'l';g“":h :‘:f" nhujn sau thue | ) 300 005887 | 2.578.765.442 (1.188.759.555) A6%
Ngudin kinh phi (15.719.750) (23.595.000) 7875250 |  -33%




Thuyét minh mt s8 ¢hi tiéu chinh:

2.2.1. Chi tiéu “Tién va cdc khodn tieemg dicong tién™

S& du tién va cde khodn twong duong tién tai ngay 31/12/2023 gidm 706
triéu dong so, tuong duong giam 81% so véi tai ngay 31/12/2022 chi yéu do tai
thési didm cudi nam, Céng ty thye hién chi trd tién viit tur, CCDC, tién luong, tién
thué dit .., phuc vy vige trong mai, chim séc vudm cfy liu niim cia Cang ty.
Tuy nhién, viéc duy tri s& dur tién va cdc khodn twrong durong tién tai Céng ty
luén & mirc thip ¢é anh hudng Iém dén viée dam bao tinh hinh thanh todn cdc
khodn cdng ng dén han cia Cong ty ciing nhu cic khoan chi khac (chi luong
nhin vién, phic lgi, cic khodan bio hiém bt bude phii tra co quan nha nuwrde),

2.2.2. Chi tiéu “Héng tén kho™

S6 dir hing thn kho tai ngdy 31/12/2023 thé hién gid tri ton kho nhin x6 ca
phé nién vy 2023 — 2024 va cic néng sin khic {gﬁn, I:-ﬁp, sachi, dau phong ...)
ton kho.

2.2.3. Chi tiéu “Tai sdn ¢o dinh"

So dir tdi san cd dinh tai ngdy 31/12/2023 phin anh gia trj con lai (sau khi
liy nguyén gid trir di khiu hao 1dy k&) ciia nha cira, vt kién tric; may mée, thiét
bi, phurong tién vin i, thiét bi, dung cu quan 1y va vuén cily ca phé cia Céng
ty. Trong nam 2023, Cong ty da thye hi¢gn ghi nhan téng nguyén gia TSCD adi
véi gid trj trong vuim ciy g,ﬁt:. virém wrom, cdy sachi va cic hé thﬁng may moc
ding trong thu hoach, ché bién céc loai néng san.

2.2.4. Chi tiéu "Chi phi xdy dimg co ban do dang ™

S6 du chi phi xiy dyng co ban d& dang tai 31/12/2023 thé hién gid tri
CCDC, tién luomg, tién thué dit... cho viée trbng mdi v chim sbc virim ciy 1du
nfim (ca phé, ghc ...) cia Cdng ty. Trong dé:

- Chi phi tréng mdi vurdm cily ci phé (2022 + 2023): 5.759.126.462 déng;

- Chi phi tréng virim ciy sachi (2023): 697.795.166 dong;

- Chi phi tréng céc logi ciy khic (bo, cau): 21.423.775 ding.

? ? 'i .Ir'.!-ll. M:E" “Nﬂ“ﬁ;“ hﬁ“ L Ilﬁ Hﬁ:; i"il-‘ 1]

Tong s6 du ng phii trd (ngdn han va dai hgn) tai ngdy 31/12/2023 ting
manh hon 5,4 ty dong so vdi tai ngay 31/12/2022, chi yéu do: cde khoin phai
trid ngudi bin (tAng hon 500 tridu déng), cde khodn phai trd ¢ tire nm 2022
(2,06 ty l:lung} theo nghj quyét PHBCPH l.hl.nmg nién 2023 vﬂ Nghi quyét HBOQT
s0 05/2023MNQ-HPQT ngay 16/9/2023 vé vide chi tra ¢d tire nm 2022, ty 1é
12,8%/ménh gid; cac khoan vay ngin han véi cic doanh nghiép, cé nhén va bén
lién quan 14 hon 1,8 ty déng.

2.2.6. Chi tiéu “Vén chii sé hitu”

S§6 dir von chi sé hitu tai ngdy 31/12/2023 giam 1,18 ty déng dng so vai
ngay 31/12/2022 chi véu do két chuyén lgi nhudn trong ki 1,39 ty déng va



Cang ty thyc hién phin phéi lgi nhudn (ghi nhan khoan phai tré khéc) va trich
quy khen thudmg, phic lgi véi thng s6 tién 2,58 ty déng.
2.3. Két qud kinh doanh (dgng riit gon) nim 2023

Bom vi: d&:!g__

TT | CHUTEUS OF | RESATLY B Ok Nim 2023 Nim 2022 | Ting (giim) | %
: 3;’:":‘;““ thuin bén hing vi cung olp | 1> o0 oco ce | 146960 16782 | 3a75903012| 229
2 | Gid vin héng bin 12317.344.890 | 10.126.544.857 | 2.190.800.033 2%
3 if; d'::ﬂf:; 80p Vé bin hing vi cung | oo 4569531925 | ogs.q02079 | 20
4 | Doanh thu hoat ddag tii chink 7.274.043 25.495.634 -18.221.591 -71%
5 | Chi phi t3i chinh 50,784,211 . 50.784.211 100%
Trang dd: Chi phi 18i vay 30784211 - 30.784.211 1 00%%
6 | Chi phi bin hing 34.501,709 9.109.358 25.392.351 | 279%
7| Chi phi quén I§ doanh nghiép 3.858.108.615 | 3.332.554.952 525.553.663 16%
8 | Lei nhudn thidin tir huTulT!ﬁng KD 1.618.604.412 | 1.253.361.249 165.241.163 20%
9 | Thu nhip khic A75.863.560 |  171.968.456 303,595,104 | 177%
10 | Chi phi khac 662.380.102 192.046.196 470.333.906 | 245%
11 | Lgi nhufin khic {186.516.542) |  (20.077.740) | (166.438.800) | m29%
12 | Téng bgi nhudn ké todn trude thud 1.432.087.870 | |.233.285.500 198802361 16%
13 | Thisé thu nhip doanh nghigp phii ngp 42.081.983 83943 41.998.040 | S0032%
14 | Lot nhudn sau thué 1.390.005.887 | 1.233.201.566 156.804.32] 13%

Thuyét mink midt 50 chi tidu chinh:

2.3.1. Chi tiéu "Doanh thu";

Doanh thu bén hang va cung cép dich vy phit sinh nim 2023 ting hon 22%

2.3.2. Chi tiéu “Chi phi quan Iy doanh nghigp"
Chi phi quén 1y doanh nghiép trong niim 2023 bao gdm chi phi chi phi tién

chi

PHAN 11

hi g

lwomg nhin vién khoi viin phéng, chi phi bio hiém bét buge (BHXH, BH
BHTN, KPCD) véi s6 tién 2,44 1y dén
kKhdu hao (a1 san ¢6 dinh cha khéi viin phong véi sé tidn
thué dat, chi phi dich vu mua ngodi va chi phi khée (~800 1

twong duong ting 3,1 ty ddng so vdi nam 2022 chi yéu do trong nam 2023
Cong ty diy manh tiéu thy cdy ngén ngay

YT,
H N
~560 trigu dong, tién
ri¢u dong).

PHUONG HUONG, NHIEM VI CONG TAC CUA BAN KIEM SOAT
TRONG NAM 2024
Cén cit chire niing, nhigm vy cia Ban kidm soat quy dinh tai Diéu 18 td chire

vil hoat dng cia Cong ty Cd phin Ca phé Thudn An, Ban kiém sodt xily dung
phirong hudng, nhigm vy cOng tic cia Ban kiém sodt trong ndm 2024 nhw sau:
I. Gidam sit viée win thd cic quy dinh cia phip luft va Didu 1§ cia Céng
Ly trong vige quan trj, diéu hinh theo quy dinh tai Khodn 1, Diéu 48, Didy Ié
Cdng ty trén cée cong viée:
5



- Quén tri, diéu hinh Céng ty thue hién theo Didu 18, Nghj quyét Dai hoi
dong ch dong.

- Hoi déng quan trj, Ban didu hanh trong vigc hodn thign, sira doi, b sung,
ban hanh mdi day di, kip thoi hé thong kigm sofit ndi bd phi hop vai quy mo
phat trién va dic thit cia Cong ty.

- Tham gia ¥ kign voi Hi dong quan tri, Ban didu hanh trong timg dy 4n,
hoat dgng cu thé thudc thém quyén ciia Ban kiém sodt,

2. Thure hign thim dinh bie co tai chinh ndm theo quy dinh.

3. Lép béo céo v& vigc thyue hién nhiém vy, quyén han duge giao cia Ban
kiém soft hang quy, két qua tham dinh bao cdio tii chinh theo quy dinh tai Pidu
& ciia Cong ty Cb phiin Ca phé Thufin An.

4. Kip thoi théng bio cho HDQT vk nhimg vi pham ctia ngudi quan Iy,
didu hinh, yéu cau ngudi vi pham chim dirt ngay hanh vi vi pham vi o gidi
phép khiic phye hiu qué theo quy dinh tai Khoan 1, Dicu 48 Piéu 1¢ Cong ty-

5. Hop BKS dinh k¥ (trye tiép hojic theo phwong thire iy ¥ kién bang viin
ban) va tong ket cong tac thye hign hang quy va 4% ra ké hoagch hianh ding cho
quy tiép theo.

6. Thue hién cong tic khic {heo chire ning, nhigm vy cua BKS theo quy
dinh tai Diéu 1¢ ciia Cong ty, cua Phdp lujt vé theo yéu ciu cia HPQT.

Trén diy la Béo cdo vt vide thye hién nhigm v, quycn han duge giao cla
Ban kiém soat trong nim 2023, két qua thim dinh bdo céo tai chinh va phuong
hudng nhigm vy cia BKS trong nim 2024, Ban kiém sodt xin kinh trinh Dai hi
¢t dong thuimg nién nam 2024 ciia Cong ty Cé phin Ca phé Thudn Anxem xétS

Noi giti: TM. BAN KIEM SOAT

- MWt kinh giri &
- Lo Ban kifm soft Truwdng Ban

Ngd Hing Minh

iy



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CA PHE THUAN AN Bic lip - Ty do - Hanh phiie

So: 01/2024/BC-BKS BAkMit, ngay Adthang(bnam 2024

BAO CAO _ _
TONG KET HOAT DPONG NHIEM KY 2019 - 2024 CUA BAN KIEM SOAT
TAI DAL HOI PONG CO BONG THUONG NIEN 2024

Kinh giri: Dai hoi dong ¢b dong thudmg nién nim 2024
Cong ty Cé phiin Ca Phé Thudn An

Can cir Ludt doanh nghiép s6 59/20200/QH 14 ngay 17/6/2020 ciia Qude hdi nude
Céng hda Xa hgi Chia nghia Viét Nam,;

Cin eir Didu 18 15 chite vit hoat ddng eda Cang ty C& phiin Ca phé Thudin An sira ddi da
duge DPHCD thurdmg nién nim 2022 thing qua ngdy 22/4/2022;

Ciin et Quy ché td chire vi hoat dong cia Ban Kidm sodt Cong ty C6 phin Ci phé Thudin
An;

Ban Kiém sodt (BKS) xin bdo cdo Bai hji ding cd ding (DHDCE) thudmg nién
niim 2024 ciia Cong ty C phiin Ca phé Thufn An (Céng ty) vé viée thyre hign nhigm

vig, quyen han dirge giao cia BKS trong nhi¢m ki 2019 — 2024 va phurang hurdmg, nhigm
v cong Lac cia BKS trong cic ndm tiép theo nhur sau:

PHAN I

TO CHUC, HOAT DONG CUA BAN KIEM SOAT
NHIEM KY 2019 - 2024

I.  Nhiin sy ein Ban Kigm sodt nhigm ki 2019 — 2024

BES ¢6 03 thinh vién, trong d6 cd mét thanh vién chuyén trach (Tnrong Ban) va
02 thianh vién khong chuyén trich, Trong nhig¢m ky 2019 -2024, BKS da co sy thay déi
thinh vién BES nhur sau:

Giai dogn Tén Vi tri Ghi chi
Tir ngay 1. Ngd Hong Minh Trurémg Ban
18/ ?.":?ﬂ 19 (BHCD | 5 Nguyén Anh Tudn Thinh vién
lin diu) dén ngay

23/10/2020
Tir ngiy 28/4/2021 | 1. Ngd Héng Minh Truémg Ban
dén Nay 2. Nguyén Anh Tudn Thénh vién




Gini dogn Tén |'vi tri Ghi chii
3, T4 Manh HA | Thanh vién

BKS ghm 03 thanh vién duge phin cong phy trich nhimg ndi dung cong viée phii
hgp viiri kinh nghig¢m va chuyén mon cda minh nén di thyre hign hodn thanh wich nhi¢m
cia BKS then Didu 1¢ Cong ty va Quy ché 1d chire hogt ding ciia BKS, Trong qué trinh
thyre hién nhig¢m vy, BKS khing bj gidi han ndo trong thyre thi qu}fén han cha minh,

II, Hoat ddng cita Ban Kiém sodt
Trong nhiém ky 2019 -2024, BKS 43 thye hién dé}r dil trdch nhigm, nhid¢m vy
dirge PHDCP giao, bao gdm cdc nhi¢m vy chi yéu sau:
Gidm sat viée thire hiégn Nghi quyét DHDCD, Nghi quyét Hoi dong quidn trj
(HPOQT), gidm sat viée tuin tha Didu 1& Cong ty;
- Thyre hién gidm sit HDQT va Ban Gidm dbc trong quén 1y va diéu hanh Cong ty.
= Thyre hign viée thim dinh Bao cao tdi chinh ciac ndim 2019 -2023; Kiém tra dénh
gid tinh hinh hoat dong san xudt kinh doanh hang nim;

- Kiém tra vige tudn thd mdt s quy trinh nghiép vu, Quy dinh ndi bd cia Cong ty;

= Tham gia DHBPCD thirdmg nién ctia Cong ty trong cic ndim thude nhiém ky 2019
- 2024;

- Tham gia ci¢ phién hop dinh ky vi bt thuimg cia HPOT;

- Dé xuit vii HPQT lya chon dom vi kiém todn die 1dp thye hign kidm todn Bdo
cido tai chinh hiang nim theo quy dinh;

- Sodt xét Bio cdo tai chinh did duge kiém todn tarde khi phat hanh;

- Té chire cdc cude hop dinh ki cia BKS theo quy djnh;
- Ciic cong tde khic theo chire niing vi nhidm vu cia BKS.
Trong nhigm ky 2019 - 2024, BKS khﬁng nhan dm;,u. yéu ciu ndo cha Ch dﬂmg

dﬁng hoat nhdm Eﬂ dung nfim 2ilr tir 5% L'!'_Iil- phﬂn trev [én {g:al doan 2021 - na}r} yéu cﬁu
xem xé1 vé hoat ding coa Cong ty, vie didu hinh ciia HPQT va Ban Gidm dbe Céong

tv.

Thii lao cta BKS thye hién theo ding Nghj quyét DHPCD thirdng nién hang nam
ciia Cong ty va durge phin b chi tiét cho timg chnrc danh Trudmg BKS via cie thanh vién
BKS v dinh mire (thye nhin sau khi khau trir thué TNCN):

Criai dogn tir ndm 2019 - 2022;
- Trwimg BKS: 1.500.000 dong/thing
- Thanh vién BKS: 1.000.000 ding/nguriri/thing
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Criai dogn tir nidm 2023 - Nay:
- Trudmg BKS: 2.000.000 ddng/thing
- Thanh vién BKS: 1.500.000 dong/ngudi/thing
- Chi phi hoat djng ctia Ban kifm sodt duge 4p dung theo Quy ché ndi bd clia Cong

Ly,

BKS nhin duge sy phdi hop, cong tac diy di, trdch nhiém vi hidu qud cia cie
thanh vién HPQT, Ban Gidm dde trong viée cung cip thong tin, gidi trinh theo yéu clu
ciia BKS phii hop vai Didu 1¢ Cang ty. Két qua kiém tra, gidm sit cia BKS déu duge
giri dén HDQT, Ban Gidm ddc biing viin bin v ¥ kién tai cic cude hop.

111, Gidm sat HBPOQT, Ban Giim i trong vige qudn Iy vi diéu hinh Cing ty

Trong nhiém ky 2019 — 2024, HPQT vi Ban Gidm dée Céng ty dii 16 chire, thye
hién diy dit quyén han, chire ning, nhiém vy theo ding nghj quyét ctia Dai hoi ddng ¢
démg, tudn thi theo ditng quy dinh tai Didu 1§ Cang ty va cie quy dinh ¢b lién quan ciia
phép ludt.

Réo cdo hoat ddng cia HDOQT, Giam dde trinh PHRCD thirdmg nién cde nfim giai
dogn 2019 — 2024 da phan dnh ddy di cic hopt djng ciing nhur chi dao diéu hanh hogt
ddng cia Cong ty. Che viin bin, Nghi quyét cha HDOT phi hep v Ludt Doanh nghigp
v Diéu 1 Cong ty.

Céng tée quan trj, diéu hinh dege HDQT, Ban Gidm dbc thyre hign thong qua céc
nghi quyét, cde vin bin phit hop vdi Ludt Doanh nghiép va Diéu 1 Cong ty,

HBQT, Ban Gidm déc déu cd sir phin cing, phiin nhiém ey thé cho cic thanh vién
vi céc clip diéu hianh, o6 thng két danh gid vi¢e thie hién nhiém vy théng qua cic bdo
cdo eia HPQT va bio cdo cia Gidm dic Cong ty nhdm dam bao hogt djng sin xudt,
kinh doanh cia Céng ty duge duy tri, dn dinh va phét trién. HPQT va Ban Gidm déc
ludn nd e, néu cao tinh thiin trich nhiém trong hoat déng qudn tri, didu hinh,

BKS da thire hién cong tée kiém tra, gidm st dinh k¥ théng tin tai chinh cia Céng

gitip cho cong tic quan tri, didu hinh duge tit hon,

Hang niam, BKS dil thyre hign ede cude kibm soat theo ké hoach tai Cong ty thing
qua vide Kidm tra sd, chimg tir ké todn, bdo ¢do i chinh do don vi lip. BKS di tham
gia vt gidm sit cong tde luea chon don v kiém todn vi theo ddi tién dd, két qua thye hién
edng vide. Cling vai d6, BKS da thye hién thiim dinh bdo cédo tii chinh duge kiém todn
chia cac ndim trong giai doan 2019 - 2023 do cdc Cong ty kiém todn duge lya chon thire
hién tride khi cong bi théng tin theo quy djnh cia phap lugt.




IV, Phéi hop vii Ban Diéu hiinh trong cdng vife giam sit cic hoat djng sin
xufit kinh doanh tai Cong ty va gidim sdt tii chinh trong nim 2023
Trong ndim 2023, Ban Giam dée Cong ty tip teung ngu-.!ln lye phyc vy cong tic - {n

dinh edng tic sin xuill, kinh doanh cia Cong ty. Ban Briéu hiinh da tuin thi céc nghi
quyét ciia HPQT trong hoat dgng sén xuit kinh doanh,

"lmng cong tdhc gu’lm sdl thi chinh, Ban Kiém soat da phdi hop va gidm sit Ban
Giam dbc, diic biét ddi voi Phong Tiai chinh ké todn thire hién che ndi dung quan trong
bao gﬁm

- Dinh ky thye hign cong téc kiém sodt vé mat h so, chimg tir va ghi chép trén s
ke todn,
Lya chon don vi kiém todn dap (mg da ning e va gia thanh dé thyre hign kitm

todn bio cdo tai chinh cho nim tai chinh két thic ngay 3 1/12/2023.

Thitm dinh bio cho kiém todn cho niim ai chinh két thiic ngay 31/12/2023 véi

phéin ¥ kién kiém toan chip nhin toan phin, trinh trinh Dai h{i dong b déng cia

Cong ty xem xét phé duyét.

V.  Gidm sat thyre hién nghj quyét cia Pai hiji dong cb ddng thuimg nién nim
2023

Ciin cir theo ké hogch san xuiit kinh doanh nim 2023 da duge DPHBCD théng qua,
HDQT Céng ty dii chi dao sit sno Ban Diéu hinh phin diu hoan thinh ké hogeh kinh
doanh nim 2023 duge PHDCP giao. BKS xin tdng hop vé dua ra cdc chi tiéu phan dnh
tinh hinh thire hign so vdi ké hoach san xuit kinh doanh ndm 2023 ma Ban Giam dde da

thire hign trong ndm 2023 ey thé:; (DVT: Tridu ddng)

Tiing/
" Chi titu '“;“:g“‘ TH nim 2023 | (Gidm) Tﬁm'
TH/KH
| | Téng Doanh thu | 19.912 18.355 (1.557) 92%
2 | Téng chi phi 18.046 16923 | (1.123)| 9%
3 I’;}‘i’:ﬂ'“‘“"’“ S 1.865 1.432 @33)| 1%
4| Lgi nhugn sau thué 1,865 1,390 @15y | 715%

Thire hién ké hoach kinh doanh nam 2023 theo Nghj quyét PHPCPD thuimg nién nim
2023 thi Céng ty chi hoin thanh 75% chi tiéu LNST. Tuy nhién, xét theo boi cinh nén
kinh té Vigt Nam néim 2023 cé nhiéu khé khan, dac biét 1a cude kiwing khodng kinh 1é
thé gidi anh hudng true tiép dén nén kinh € Viét Nam ciing nhy viée ngwi dén Vit
Mam thiit chiit chi tiéu. Viée thire hién két qua kinh doanh nfim 2023 vai mire loi nhudn
sau thué 14 1,39 ty dong 1a mt két qua ding khich 1¢ déi viai tap thé CBNV, nguii lao
djng cia Cong ty.



VL

Kifm tra, xem xét ciic khiéu ngi, té cdo niim 2023

K& tir sau ky DHDCD ngay 14 thing 4 ndm 2023 dén nay, BKS khang nhiin duge
bét k' khidu ngi, 1 cdo nio lién quan dén cic chire danh thude HPQT va Ban Gidm doc

Cang ty.

VI Két qua kinh doanh nhi¢m ki 2019 — 2023
BANG CAN DOI KE TOAN GIAI POAN (RUT GON)
(Tir ngay 25/7/2019 — Ngay chinh thire chuyén sang cong ty cd phin dén ngiy

31/12/2023) Paon vi tinh: Viét Nam ddng
CHl tiku W | e | Rl | NN | 3NN | 28072009

mm}m CONG ThI 23949323900 | 19652034800 | 19159808209 | 8120438866 | 18019496813 | 14.561.626.246

EJ" A NGAX 7807378256 | 9067363202 | 9811958095 | 747525332 | 6385925045 | 2338008301
] .

L T b ke odnl oo o | greaniine | sammssass | mssmease|  oesasase|  3unsesses

utorg dueoma tién

1, £ v i chish giin _

hi

I':E;”“’”’}””h" TABERLT6 | 2383676005 | 2058025500 | 1045973846 | 1933967146 1187000

IV, Hing thn kbo 00270730 | SBOL0GTTHS | AASTANINT | SSESOISIN | 434306326 | 2006355565

V. T sinnginhnkhie | 13493834 6208334 | 14750002 . 8317317

B. TAISAN DATHAN | 1604145735 | 10584871608 | 9347550804 | 10373800234 | 11.133.560.668 | 12.210517.91

1I.I1&:H::én;h.§] tha dit ) )

han

[ll.ﬁshn’:-rph 9300065057 | BA19.967.342 | BAMNS47302| 10190320994 | 11628822308 | 12.100.568.363

V. Ta sin 6 g &) ¢ o sisann | 1260209586 i 69788527 | 69788527 | 11R.0T9.966

Y, Dtz tu U chinh i ) ) )

[ .

V. Tsindihnkhic | 26264375 |  SO4654680 |  SIBII2S12|  N2RORTIN| 3495753 4460 584

TONG CONG

INGUON N 11043320900 | 19680234810 | 19159818229 | 18020438566 | 18.119.496810 | 14561626246

ir:.mnii.l'mi GASRINTASH | SADEGIZ6R | 1297354353 | 19019888330 | 1963750766 | 34999559

D, VON CHOSOUEY| 17501186037 | 18692000442 | 17862063876 | 1620055038 | 16155245047 | 14.201 630 654




BAO CAO KET QUA KINH DOANH
(Tir ngiy 25/7/2019 — Ngiy chinh thitc chuyén sang cong ty o phin dén ngiy

31/12/2023)
Pon vi tinh: Triéu ding

, : Tir 25772019

Chi tidy Nim202) | Nam2022 | Nim2021 MM e
1
;{Tm'”“mﬁ”’*m 11872069794 | 14696076782 | 13751666867 | 209.540.942406 | 1.079:982.000
W
2, Cic khodn gidm Iri doh thus ; - : ; :
4. Gid vin hing bin 12317340890 | 10026549857 | 8960915887 | 29680743325 |  $6.238.15
: "‘Eﬂf"‘é bhingd | ¢ ccomvong | 459531925 | 4790750980 | 2733509150 | 1023743885
cumng Cap dxch vy
6. Dearih tha hogt diing i chirh 10| paese | 3saermse | 2060082797 | 1636046
7. Chi i 1 chish 50784211 : - | adessopas0 | 908000
9. Chi phi b hing 34,501,709 9109358 | 22648464 : :
10, Chi ph quinIf doanh nghidp | 3ASEI08.615 | 1332554952 | 2855985041 | 28220264106 | 1671867574
12, Tha sibdp khic V15863560 | 170068456 | 120004901 | 1844.426.597 |  786.843.000
13, Chi ph ke G62380.002 | 192046096 | 407801865 |  3n4019600 | 72809439
% [

:]ff""" e odmingde | | ong | 123285509 | 1661812441 Wo06388 | 38427918
16, Ch ph thef TNDN biébiah | 42081983 81943 19582871
18, Lol nbujn sau thaf the whip 887 | 1230200566 | 1661812441 14906388 | 18845807
dosah i 1,390,005 :
VIIL Thim djnh bio eho tii chinh cho nim tai chinh két thie ngay 31/12/2023
A Cie clin o
%  Biocdo tii chinh do Ban Gidm de Céng ty lp theo cde biu miu do BS Tai chinh ban

hénh tgi Thang tw 20072014/ TT-BTC ngay 22 thing 12 nam 2014 hudng din Ché dj ké
todin Doanh nghiép vi Théng tr 53/2017/TT-BTC ngiy 21/03/2017 Sira déi, bd sung

m{t sb didu cia Thong ur 6 200/2014/1T-BTC;

L
viln Chudn Vigt tai DA Ning thye hién, hodn thanh vi phat hinh,
@ 8 ké todn, chimg tir gbe hwu tai Céng ty.
2, Xidc nhiin bdo cdo thi chinh
2.1. Ban kitm sodt xde nhin

Béo cao kiém todn v& Bdo cdo 1i chinh do Chi nhdnh Céng ty TNHH Kiém todn vi Tu

Bio céo tai chinh da phin dnh trung thyre v hop 1Y trén cie khia canh trong yéu tinh hinh 1
chinh ciia Céng ty C philn Ci phé Thudn An tgi ngay 31 thing 12 nim 2023, cling nhwr két qua
kinh doanh va tinh hinh liu chuyén tién 1€ trong ndm tii chinh két thite cing ngiy, phit hop viéi
chudn mure ké todn, ché do ké todn Vigt Nam vit ede quy dinh phip 1§ €6 liégn quan dén vige lip
vil trinh biy bdo cdo tai chinh.




2.2, Ciie chi titu thi chinh oo bdn tgi ngay 31/12/2023
BANG CAN DOI KE TOAN TAI NGAY 31/12/2023 (RUT GON)
B vi: dong
T CHi TIEU 31/12/2023 31/12/2022 Tiing (gidm) %
1 | Thng cdng tid sin 23.949.323.991 19.652.234.810 | 4.297.089.181 12%
| | Tien va cic Khoin wong | o900 93| s76471118 | (06.549.187) | -B1%
durang tien
3 | Chc khodn phéi thu ngiin hgn 3.413.691.761 2.383.676.005 |  1.030.015.756 43%
4 | Hang t8n kho 4310270,730 |  5.801.007.745 | (1.490.737.015) -26%
5 | Tai sin ngdn han khie 13.493.834 6.208.334 7,285,500 117%
6 | Tai sin cb dinh 9.300.965.957 8.819.967 342 480.998.615 594
7 f:;;“ aly dymg cobin do | ¢ opais 03| 1260240586 | 5218005817  414%
& | Thi sin d&i hon khic 262,634,375 S04.654.680 | (242.020.305) -18%
11 | Téng cfng nguin vin 23949323991 | 19652234810 |  4.297.089.181 12%
1 | N ngin han 6.438.137.854 960164368 | 5.477.973.486 571%
2 | Mo dai ban - - - 0%
3 | Vi chi sir hitu 17511.186.137 | 18.692.070.442 | (1,180.884.305) -6%
Trosg o
Vin dhu tr clia chil sihir 16.136.900.000 | 16.136.900.000 . 0%
Céc quf vi lpi nhujn sau 7| 2578765442 | (1.188.759.555 A6%
thué chura phin phéi 1.390.005 88 STR.T6S5. (1.188.759.555)
MNeudn kinh phi (15.719.750) (23.595.000) 7.875.250 -33%
Thuyét minh mt s6 chi tiéw ehinh:

2.2.1. Chi tiéu *Tién vii cde khodn twong duong tién"

S6 dur tidn vit cie khodn twong duong tién tai ngdy 31/12/2023 giam 706 trigu dong so,
wromg duong gidm 81% so vdi tai ngay 31/12/2022 chii yéu do tgi thdi diém cubi nim,
Cong ty thire hién chi trd tidn vt te, CCDC, tién hrong, ticn thué dat ... phye vy vide
trdng mdi, chiim sbe vudm cdy liu nim cin Cong ty, Tuy nhién, vide duy i sd du tidn
vi céc khodn tuong duong lign tgi Cong ty ludn & mire thip c6 dnh hidmg 1dm dén vige
diam bdo tinh hinh thanh tedn cde khodn cdng ng dén han cia Céng ty ciing nhu che

2.2.2.

LA

quan nhd nuedc).

Chi tiéu “Hing tdn kho"
S dur hiing 16n kho tai ngay 31/12/2023 I}yi hign gid trj 16n kho nhiin xa ca phé nign vy
2023 - 2024 vi che ndng sin khdc (gilc, bdp, sachi, diu phing ...) thn kho.

Chi tidu *Tii sin cb dinh™

S6 dr tai sin c6 dinh tai ngay 31/12/2023 phin dnh gid trj con lai (sau khi Iy nguyén
gid trir di khiin hao Iy k&) cia nha e, vit kién triic; midy mde, thid bj, phuong tién
viin t4i, thiét bi, dyng ey quin ly va vudm cdy cd phé cia Cong ty. Trong nim 2023,
Cong ty da thye hign ghi nhiin Ving nguyén gid TSCD d6i voi gid tr trdng vudm oy géc,
vuirn wom, cdy sachi va cle hé Ihgng mdly moe ding trong thu hogeh, ché bidn che loqi
ning sin.
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2.2.4. Chi tiéu “Chi phi xdy dyng co bin dé dang”
S durehi phi xily dyng co bin dé dang tai 31/12/2023 thé hign gid td CCDC, tién luong,
tidn thué ddt... cho viée trdng mdi va chiim s6c vudm ey liu nim (cd phé, ghe ...) cla
Cong ty. Trong dé:
- Chi phi trdng mdi viem ely ci phé (2022 + 2023); 5,759.126.462 ding;
- Chi phi tréng viutm ciy sachi (2023): 697,795,166 ding,
- Chi phi trdng cie logi ciy khic (bo, cau): 21.423.775 ding.
2,25, Chi tiéu *Ny ngin han® vi “No ddi han”
Téng 56 dur ng phai trd (ngdin han va dai han) tai ngdy 31/12/2023 ting manh hon 5,4 t§
ddng so vi tai ngdy 31/12/2022, chnczéu do: céc khodn phdi trd nguii bin (ting hon
500 trign dong), cic khoan phii ted co tie ndm 2022 (2,06 ty dong) theo nghj quyt
PHBCD thwomg nién 2023 va Nghj quyét HBQT sé 05/2023/NQ-HDOQT ngiy
16/972023 vé vide chi trd ¢d tie nfim 2022, ty 18 12,8%/minh gid; cdc khoin vay ngin
han véi cie doanh nghiép, cd nhin vi bén lién quan Ja hon 1,8 13 ddng.
2.2.6. Chi tiéu “Vin chi siv hir”
SH dir vén chil s& hitu tai ngdy 31/12/2023 gidm 1,18 1y dbng dong so voi ngly
31/12/2022 chi yéu do két chuyén lyi nhuin trong ki 1,39 ty ddng v Cong ty the hién
phéin phdi lod nhudn (ghi nhidn khodn phii tred khde) va trich qui khen thudmg, phie bei
viri thng sb tidn 2,58 1y dong.
2.3, Két qui kinh doanh (dang rit gon) nim 2023
Deom vi: dﬁng
TT | CHI TIEU Nam2023 | Nam2022 | Taog(giam) | %
Doanh thu thudn bin hing vi
W Bttt 17.872.069.794 | 14.696.076.782 | 3.175993.012]| 22%
2 | Gia vén hing bin 12.317.344.890 | 10.126.544.857 | 2.190.800.033 | 22%
g, | Lot s a0y ve bin hing Vi | ¢ oy oa004 | 4569531925 | 9ss.i92979| 2%
cung cap dich vy
4 | Doonh thu hoat ddng ti chink 7.274.043 2549563 | -18221.591 ] -71%
5 | Chi phi tai chinh 50.784.211 50.784.211 | 100%
Trong dd: Chi phi 18§ vay 50.784.211 ; 50784211 | 100%
6 | Chi phi bin hing 34,501,709 9,109,358 25392351 | 279%
i T IIHiIIIﬁII I¢ doaub !E].IEE | é E;! |E g EE g Hg Eiﬂ g;g ﬂ; EH ﬁi iﬁ
8 | Loi nhugn thudn tir hopt dgng KD | 1.618.604.412 | 1.253.363.249 |  365.241.163 |  29%
9 | Thu nhip khic 475.863.560 | 171968456 | 303895104 | 177%
10 | Chi phi khic 662380102 |  192.046.196 | 470333906 | 245%
11 | Loi nhugn khic (186,516.542) | (20.077.740) | (166.438.802) | $29%
12 | Tdng ki nhudn ké todn tnde theé | 1.432.087.870 | 1.233.285.509 198.802.361 16%
13 12;" th nhip doanh nghigp phii | 45 0e) 083 §3.043 | 41.998.040 | 50032%
14 | L nhugn sau thué 1.390.005.887 | 1.233.201.566 156.804.321 13%




Th

23.1.

2.3.2.

t minh mit 0 chi titu chinh:

Chi tigu “Doanh thu™;

Doanh thu bin hang vil cung r.nip dich vu phit sinh ndim 2023 tdng hom 22% teong duong
ting 3,1 t¥ déng so véi nim 2022 chi yéu do trong ndm 2023 Céng ty diy manh 1iéu
thy ciy ngfin nEay.

Chi titn *Chi phi qudin Iy doanh nghifp"

Chi phi quin 1§ doanh nghiép trong ndm 2023 bao gdm chi phi chi phi tién luomg nhén
vién khbi vin phong, chi phi bio hiém bit buge (BHXH, BUYT, BHTN, KPCD) vdi sb
tidn 2,44 1y ddng, chi phi edng cy dyng ey phin b vi khiiu hao t3i san ¢d dinh cia khi
viin phimg véi sb tién ~560 trigu dong, tién thué dft, chi phi dich vu mua ngodi va chi
phi khdic (~80D trigu dong).

PHAN 11
PHUONG HUONG, NHIEM VU CONG TAC CUA BAN KIEM SOAT
TRONG NHIEM KY 2024 - 2029

Can et chire niing, nhiém vu cia BKS quy dinh tai Diéu 1§ td chire vi hoat dijng

ciia Céng ty, Quy ché hoat ddng cia Ban kiém sodl va cic quy dinh ndi bd khic cta
Céng ty, BKS xfy dymg phuong harémg, nhiém vy cdng téc eda BKS trong nhi¢m ky
2024 — 2029 nhar sau:

Gidm sdt viée ufin thi céc quy dinh cia phap lugt va Biéu 1§ Cong ty trong vige
quén tri, diéu hanh theo quy dinh tai Diéu 1¢ Cdng ty thong qua cdc hoat ding:
Quéan tri, diéu hinh Céng ty thyre hién theo Didu 1&, Nehj quyét BHDCB.,
HPOT, Ban Didu hinh trong viée hoin thién, stta ddi, bd sung, ban hinh mdi diy
du, kip thai h¢ théng kidm soat ndi by phit hop véi quy md phit rién v die this
cia Chng Ly,

Tham gia ¥ kicn véi HBQT, Ban Diéu hinh trong timg dyr dn, hogt ddng cy thé
thude thim quyén ciia BKS.

Tham dyr cie cude hop cha HDQT, Ban Gidm doc 10 chire.
Theo dai va danh gia tién ) vide thyre hign cic Nghj quyét DHCD cia HDQT
vit Ban Gidam doc.

2. Thure hién thim dinh bdo cdo tai chinh nidim theo quy dinh.

Lip bdo cio vé vife thire hign nhi¢m vy, quyén hgn duge gino cia BKS hing
quy, két qua thim dinh bido edo (i chinh theo quy dinh tai Diéu 1§ caa Cong ty.
Kip thisi thong bio cho HBQT vé nhimg vi pham cda nguwéi quan ly, diéu hanh,
yéu ciu ngudi vi pham chdm dit ngay hinh vi vi pham vi 6 gidi phiap khiie phye
hiin qua theo quy dinh tai Diéu 1¢ Cong ty.
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5. Hop BKS dinh k¥ (trir tiép hofic theo phuremg thirc liy ¥ kién bing viin bin) vi
thng két cong téc thirc hién hang quy vi dé ra ké hoach hinh ding cho quy liép
theo.

6. ‘Thire hién cong tic khic theo chirc ning, nhi¢m vy cia BKS theo quy dinh tai
Biéu 1§ cia Céng ty, coa Phép ludt vi theo yéu ciu cia HDQT.

Trén diy la Béo céo v vige thye hién nhiém vy, quyén han duge giao cia BKS
trong ndm 2023 vi nhigm ky 2019 - 2023 vi phuong hirimg nhigm vy cia BKS trong
nhigm ki 2024 - 2029. BKS xin kinh trinh PHDCB thutmg nién nfin 2024 cia Cong ty

xem x€t théng qua./

Nai giri: _ TM. BAN KIEM SOAT
= Nher Kinh giri T‘r"ﬂ'ng Ban

- Lures Ban kitm sobt

Ngi Hong Minh

1]



cONG TY CO PHAN CONG HOA XA HOIL CHU NGHIA VIET NAM

CA PHE THUAN AN Pac lip - Tir do - Hynh phite
S&:C/BC-TAN Thudn An, ngay ,-LQ, thang 06 ndm 2024
BAO CAO

TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2023 VA
PHUONG HUGNG TRIEN KHAI KE HOACH SXKD NAM 2024

_ Céin eie Diéu 1¢ té chite va hoat dgng ctia Cong ty;
- Cdin cif Bdo edo tai ehinh ndm 2023;

&

- Can eit két qua hoat dgng sdn xudt, kinh doanh ciia Céng ty ndm 2023,

Céng ty C ph{gin ¢i phé Thujn An bio cho két qua hogt ddng SXKD nim
2023 vi phuong hurdmg trién khai k& hoach SXKD ndm 2024 cy thé nhir sau:

Phiin thir nhiit
KET QUA THUC HIEN KE HOACH SXKD NAM 2023

I. Dic didém tinh hinh chung

1. Diic diém tinh hinh Cing ty

Cong ty C6 phiin Ca phé Thudin An chinh thitc hoat dding theo md hinh Cong
ty Cé phiin theo Gidy chimg nhin dang ky kinh doanh sé 6000173846 do S0 Ké
hoach va Déu tu Tinh Dak Nong chp 1én diu ngay 01/07/2010, ding ky thay doi
liin thir | ngay 25/07/2019 vGi murc vén didu 1& ban diu hoat djng dudi hinh thirc
Céng ty cb phin 14 16.136.900.000 dbng.

- B méy hogt dgng Cong ty gom: Hoi dong quén tri, Ban kiém sodt, Ban
giam déde 01 ngudi, 04 phong chuyén mon nghigp vu 19 nguai, 02 doi sén xudt
50 ngui, Tong s lao dong Cong ty 69 nguoi (21 ni, 48 nam).

= ¢ kinh doanh chinh: Tréng ciy ci phé; San xufit va ché bién
ca phé; Trong ngd va ciy liromg thyre co hat kKhac; 1 Wmmmﬂvhﬂﬁr*ﬁ—
tr néng nghiép, kinh doanh thye pham.

2. Thng quan vé kinh & Vi md vit moi trudmg kinh donnh nginh ndng
san nim 2023

2.1 Tong quan vé kinth té Vi mé

Nam 2023, kinh té thé giéi va Vit Nam phai 451 mit nhicu bién dng kho
lréng. Pon el nhu cuge chién tai Ukraine kéo dai va khiing hoang néng lugng t
Lign minh chiu Au (EU); va suy giam tang trrdmg tai Trung Qude; tinh trang dit
gily cac chudi cung img todn cﬁu;,..'l'u}f nhién, bét chﬁjh thach thire, nén kinh té
Viét Nam dang c6 sy phye hdi o rét sau dnh huong tir dai dich Covid-19. Theo
bio cio cia Tong cye Théng ké, Quy md GDP theo gid hién hanh nam 2023 udic



dat 10.221,8 nghin ty déng, twong dwong 430 ty USD vi wéc tinh ting 5,05% so
vOi nim trude, mie di khéng dat mue tiéu 6,5% dé ra tai K& hoach phét trién kinh
¢~ x@ hdi nim 2023 va Nghi quyét 01/NQ-CP ciia Chinh phi nhimg 14 két qui
tich cire va thude nhém cée nude cd mire ting trrdmg cao nhit khu vire va thé
gidi, cu thé:

- Téng kim ngach xuét khiu hiing héa wée dat 355,5 1y USD, kim ngach nhip
khiu hang héa wde dat 327.5 ty USD, cén cén thuong mai hing héa wde tinh xult
siéu 28 ty USD (nam trrde xudt sidu 12, | ty USD).

- Téng von diu tr nude ngodi ding ky vdo Vit Nam tinh dén ngiy
20/12/2023 bao pom: Vién diing ky céip méi, vén dan g ky diéu chinh va 2id rj gép
vin, mua cé phin ciia nhd ddu nurde ngodi dat pin 36,6 ty USD, ting 32,1% so
vai ndm trrdie. Vién dau tur trire tiép nude ngoai thire hién tai Vigt Nam nim 2023
woe dat 23,18 ty USD, ting 3,5% so véi nim trirdie, Dy 14 56 vén diu tur tryre tidp
nuae ngodi thire hién cao nhét trong 5 niim qua.

- Lam phét co ban vin duge kiém soat dwdi mire myc tigu dé ra (4%/nim).
Céc chi 56 vimé cung, cu, thi truimg lao dgng va khu vire doanh nghiép déu cai
thién,

- CP1 binh quén quy 1V/2023 ting 3,54% so véi quy [V/2022. Tinh chung cd
ndm 2023, CPI tng 3,25% so vdi nam trirdre, dat myc tidgu Quée héi dé ra,

Bén canh do, todn bd céc chinh sich (bao gbm gidn, hodin, gidm thué, phi...)
ma Chinh phi ban hinh trong thoi gian vira qua nhim hé tra cho cic thi truémg,
nhur thi trudmg von, dit dai, bét dong sin, du lich..., c6 thé néi 1a chua timg co.
Béang chii ¥, héu hét cde chinh sach ap dung tir thari ky dich bénh COVID-19 dén
nay duge gilr nguyén,

2.2. Mai trudng kinh doanh nginly ning sin nim 2023

Nam 2023 tinh hinh xung dét, chién tranh va bién ding kinh &, tai chinh
toan ciu didn ra phire tap, giao thuong cia cde nude trén thi gidi gip nhiéu kho
khiin, mdt s6 linh vire, nganh nghé bj anh hirémg niing ne, gdy nhi¢u thigt hai cho

o ' - Khan va day thir thach do, ting
trurdng GDP todn nganh dat 3,83%, cao nhit trong nhidu nam gin diy, dong gop
Ién vito mire ting truomg 5,05% cta nén kinh té. Nong nghiép tiép tuc khiing dinh
vi thé quan trong v 13 “try d&” ctia nén kinh té, bio dam vimg chiic an ninh hrong
thyre, eic can ddi lém ciia nén kinh té v gap phiin én djnh kinh té vi mé.

Téng kim ngach xudt khiu nong lam thiy sin duy tri mirc cao, trén 53 ty
USD, Thiing dur thwrong mai cao nhét tir trede t6i nay 12,07 ty USD, ting 43,7%.
Nam 2023, Viét Nam da san xudt vt xudt khiiu vaccine thireng mai phong bénh
dich ta lom chéu Phi, 1&n diu tién ban thimh céng tin chi carbon rimg thu giin 1.250
ty dong,

IL K&t qui siin xufit kinh doanh nim 2023



Trudre nhimg khd khan, thach thire néu lreu* véi mye tiéu duy tri, phat trién
on dinh toan dién Cﬂng ty: tip thé Ban gidm ddéc, CBCNV va ngum lao déng
toan Cong ty di no Eur: vugt kho, hoan thanh céc chi tiéu san xuit kinh doanh
ndm 2023 dat duoe nhiéu két qua dang khich 1&. Cuy thé:

I, Két qui thye hi¢n cde chi tiéu tai chinh

Bing 1. Tong hgp doanh thu - ¢hi phi- lgi nhuﬁn ndm 2023

P/ '%'w QLo e

i +- %
Thye | Thae Ki o Hodn | Tang | Ting
hifn hifn | hoach thanh | glim so | gidm so
St Chi ticu nim nim ndni KH nim wiri viri
2022 2023 2023 2023 ndm nim
| trwde | trude
(Tr.d) | (Tr.d) | (Tr.d) (%) (Trad) | (%)
| 1| - Ting doang thu 14.868 | 18.355 | 20.114 | 91,26% | 3487 | 2345%
 Doanh thu bin hing hon V3| 14671 |17.872 | 20114 | 8885% | 3.201
cing chp dich vy
| + Doanh thu hoat dgng ti chinh 25 7 | -18
| + Thu nhiip khic 172 | 475,86 1L I
11 | - Ting chi phi | 14525 [16.923 | 18.248 | 92,74% | 2.398 |1651%
+ Gid viin hing bin 10127 [12.317 | 11006 | 111,91% | 2190 [
+ Chi phi tai chlnh | 86l 3l -
|| *Chi phi quin 1§ kinh doanh 3336 | 3.858 | 4371 | B827% S22
| + Chi phi bin hing 9 35 I 26
+ Chi phi khéic 192 662 470
11| - Lyi nhujin ké todn trwdre thud | 1233 | 1432 | 1866 | 76,75% | 199 [ 16,15%
Thué TNDN 2 |
IV | - Lyi nlluﬁll sau thué TNDN 1.233 1.390 | 1866 | 74,48% 157 12,72%

* Péinh gid so vivi viée thye hién ké hogch

- Doanh thu: dgt 18,335 wigu dong, dat 91,26% KH, wong img gidm
1.759 triéu déng so véi ké hoach dé ra, nguyén nhan giam: Ké hogeh san xuat
cic logi cly trong: biip gidng, diu lac, bip sinh khoi, mang kinh doanh (phén

.E,H i IEiIi- !II-II Ill- ;

- Chi phi: Téng chi phi kinh doanh ndm 2023 duge quan 1y 16t chi chiém
dén 91,67% téng doanh thu thip hon ndm 2022 1,33% (ndm 2022 tong chi

phiftong doanh thu 93%).

= Lo nhugin trude thué: dat 1. 39[] triéu dong, dat 76,75% ké hoach nﬁm
do Céng ty quan 1§ tt chl phi san xudt kinh doanh (tiét kh:m chi phi san xust,
tudn tha dinh mie kinh 1€ ki thudt, quan ly Lot vit tr ton kho, ning cao ning

sudt lao dong,...)
* Pdnh gid so vii nam 2022:

- Doanh thus tAng 3,487 triéu dbng so véi nam 2022, wrong (mg ting 23,45 %.



- Chi phi: tang 2.398 triéu déng so vai nam 2022, twong (mg tang 16,51 %,
nguyén nhin do tang hoat dong diiu tr nha xudng, miy moe, nhi mang phye vy
san xudt ¢ phé chit lugng cao va tréng méi ca phé.

- Loi nhuifin trude thué: ting 199 triéu dong so véi nam 2022, twong img
ting 16,15%.

2. Cing tic chi dao sin xuiit ciic loai ciy tring

2.1, Ciy cong nghiép dii ngiy

a, Ciy ca phé kinh doanh

Hién nay dién tich ci phé kinh doanh ctia Cong ty 14 40,376 ha, bé tri tai 3
khu vare: Khu vye 1: 17,11 ha; Khu vye 2: 6,774 ha; Khu vare 3: 16,492 ha,

Tong san lugng qud troi thu hoach nién vy 2023- 2024 14 516.513 kg
trong mg ting 78.794 kg, dat 116,92% ké hoach nim. Néang sudt binh quin
nam 2023 dat 12.793 kg/ha (ndm 2022 10.841 kg'ha) ting 1.952 kg/ha so vai
nam 2022,

Bing 3. Tdng hop bién djng sin hrgng, ning suit nim 2023
s0 viri nam 2022

Nién vy 2022-2023 | Nién vp 2023-2024 | Bién ding
e Khu vyre/ Diga : . SL so vii
1 Nam lr&ng tich Sdn lugng | Ning sudit g Pug 022
M) | “qoqud) | ey | JROUE [ swil (kg)
o B (kg qua) | (kg/ha) s
I | KVI | 2006 | 17,11 | 192.937 11.231 | 222.154 | 12984 29217 |
2 | vy 2001 | 1072 | 13816 | 12888 | 11510 | 10.737 | 2306
2014 | 5702 | 47.266 £.289 73.680 | 12.922 26414
i 2011 | 0,97 7.313 8.055 2010 | 9.186 1.097
1 | Kv3 | 2004 | 4344 | 31501 7.252 38.960 £.969 7.495
2015 | 11,178 | 144.386 12917 | 161.299 | 14.430 16913
Ting cing 40376 | 437719 | 10.105 | 516513 | 12793 | 78794 |

* Nguyén nhiin:

O T T T TS Ty T Tttt e
ché: Cong tde chi dao Wi, quy trinh ky thudt cham soc vuon duge thue hién it
nén nang sudt, san lugng ting so vai nam trude (chi ¢d 02 vurdm giam san legng:
01 vwim do néing suit ndim ngodi ting cao 16 Nguyen Thi An, 01 vuon tudi
khing dam bao 16 Vuong Van Thanh)

* Giai phip

- Trién khai cong tac tuéi dot | trude tét dm lich, xay dung ké hoach tudi
dé phét huy t6i da ngudn nhiin lue, vat lue dat higu qua nhit;

- Xiy dyng ké hoach chim séc sit véi thye 1& timg vuom cy; Cén b ky
thudt tang curdmg cong tac gidm sit, chi dao bam sat dang rudng, don doc cong
nhin chim sée virim ity thyre hién tot quy trinh ky thudt cham soc cong ty deé ra;



crong quyét, xir 1y nghiém nhimg truémg hop céng nhin khang tudn thi quy trinh
ki thudt chiim sée cdng ty dé ra;

- Trién khai ké hogch trdng dim, tia ghép di véi nhimg vudm ciy mét dd
chura dgl theo quy chuin, kém hiéu qué (cde 16 Huynh Thanh Phuong, Neuyén
Thi Tuéin)

- Xay dymg phuong dn thu hai linh djng, hug.*u quéd 'mg phd vdi cde trrdng
hep thri tiét bét lei.

b. Ciy ci phé trdng méi nim 2022

Tong dign tich ca phé voi (TR4) trong mdi thang 6/2022 13 14,7 ha, tip trung
tai khu vye 3. Tinh hinh sinh truémg, phét trién chira dat theo yéu ciu (50% céy
phat trién kha, 20% cdy phat trién kém, 20% ciy bénh va chét 10%).

Théng 4/2023 Céng ty da tién hanh nhd bo, tréng mdi lai d6i véi nhimg ciy
cd phé bj bénh, kém phat trién va chét; hi¢n nay vardm cly da phét trién wrong déi
t6t v bude vao giai dogn kién thiét co ban nam 1 (KTCB nam 1).

* Nguyén nhiin:

_ :Nguﬁn gidng mua ban diu (Vién Eakmat) chit lugng kém: gidng bj ndm tir
dit bau dan dén thoi ré, khong phit trién thém ré maéi;

- Thivi tiét mura nhiéu, hd trong siu nén ciy ci phé con bi ting nuréc;

- Vuém céiy ¢o nhiéu bj chudt cdn ngang thén; thin ciy bi ton thuong niing
vit lay goc do bi may cit co phit sit gde.

- Viée chi dao, giam sat cda can bd k¥ thudt, lanh dao phong chura sit sao,
chira bam sdt déng rudng nén dua ra phuong én xir 1y, giai phép khiic phuc con
chiim, chua kip thii.

* Gidii phap khiic phue:

- Cham séc vudm ciy ding quy trinh k¥ thudt: xir Iy chéng Gng, lip co gilr
fm, tudi dam todn bd vudm cdy trong Ihf'mg 12/2023 va truede Tét Am lich,..

- }iﬁ:.-' d1,rng ké hngr:h chém sde, lrﬂng d%m bdm sat thl,n: té; mng -:Lnirng cl}ﬂg
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¢, Ciiy ci phé trong m&i ndim 2023

Téng dién tich ca phé trdng mdi thang 4/2023 14 44 ha trong dé 24,8 ha ca
phé trong theo phuong phap da thin tuéi nhé giot; 19,2 ha ca phé trdng theo
phirong phip truyén thong,

Dién tich 24,8 ha ca phé trong theo phwong phép da thin dp dung tuéi nho
giot (KV 1 14 ha; KV 1V 10,8 ha), duge Cong ty TNHH Néng trai Ca phé Cong
ngh¢ cao bik Lak ur véin k¥ thufit trng, cham séc hign sinh trudng va phat trién
twrong ddi 1t




Dign tich 19,2 ha cd phé trong theo phuong phép truyén thong (KV 1B ni
lira 18,2 hay KV 11 0,8 ha), hién sinh truémg va phét trién kha 161, diing nhr ky
vong do di ¢d kinh nghiém, khiic phye dige nhimg han ché ctia dién tich 14,7 ha
ca phé tréng nam 2022,

d. Ciy Sa chi

Tong dién tich trong 6/2022 12 0,79 ha, ciy sinh truéng phét trién t6t. Da cho
thu béi vio ndm 2023, dg‘:n nay dd vio giai doan kinh doanh véi nang suit dir kién
binh quédn 5-6 tdn/ha, mang lai hidu qué kinh té tot.

e. Sachi trong xen trong vuim Giic

Tong dién tich trong gic 3/2022 la 6,74 ha, tong ciiy trong ban diu 3.899
cdy, cdy trong phét trién kém, 1 1 cdy bj bénh v chét cao; nguyén nhin do cay
khéng phil hop véi thd nhudng dét dai. Hién tai dién tich ndy Cong ty dang trong
xen, thay thé biing ciy Sachi; virdm ciy Sachi 6,74 ha trdng xen sinh trudng phit
trién tot, dang cho thu béi,

f. Ciy Ch phé khodin, cao su lign két.

Hién tai Céing ty con 5,448 ha ci phé khoan con thoi han hop déng: Nguyén
Hira Ha 0,99 ha (ca phé) thii han 31/12/2024; Trin Vin Vén 4,548 ha (cao su, cd
phé, tiéu) thai han dén 2040. Hién tai cic hop dong ndy déu con gid trj phép Iy
nén Cing ty vin tié'"p tuic thyre hién, cdc hd nhiin khodn hién dd hodn thanh céc
nghia vy giao ndp sin phim duge quy déi theo Hop déng ky két,

D6i véi cde hop ding giao khodn hét thii han hgp dong trong nim nay da
tién hanh thanh 1y hop dong, nhin lai vuin cdy va ddnh gid chit lugng téng thé
tirmg virim dé trién khai k& hoach san xudt kinh doanh phi hep.

2.2. Ciiy hing nim

a. Ciy ngi:

Nam 2023, Céng ty 1iép e hop tde véi Cong ty TNHH hat gibng CP Viét
MNam, Syngenta, Viét Nong td chire lign két sin xu:it, didu tur va bao tidu toan b
san pham theo gid hop dong tir ddu vy, Cong ty 16 chire sdn xuét duge 40,30 ha

Ngo glong Syngenta; 26,4 ha ngo giong CP; 27,4 ha ngo giong Viet Nong; 5,70
ha ngd liy hat va 11,5 ha ngd sinh khéi.

_ Cong ty da dang timg bude dp dyng co gidi hda vao sin Xuit: co giti hod
bing may gico hat, bon 16t dé giam chi phi nhdn céng, chi phi sdn xuit. Tuy nhién,
két qué chua dat theo ké hoach dé ra, cy the:

- Ngé gidng Syngenta 40,3 ha, san lugng thu hogeh 168.341kg, nng sudt
binh quéin dat 4.177 kg/ha

- Ngo girfnng CP 24,6 ha, sin lugng thu hoach 84.990kg, nang suat binh quén
diat 3.455 kg/ha



- Ngb gidng Viét Nong 27,4 ha, san lugng thu hoach 111.738kg, ning suit
binh quin dat 4.078 kg'ha

- Ngb liy hat 5,7 ha, sin hrgng thu hoach 51.597kg, ning sudt binh quin dat
9.052kg/ha

- Ngd sinh khéi 11,5 ha, sin lugng thu hogach 243.280kg, ning sudit binh quan
dat 21.155 kg/ha

* Nguyén nhiin:

- Céng tac chi dao, gidm sit dong rufng ciia cén b ki thudt chua duoe
thuémg xuyén, chit ché, con chii quan: khiu lam dét chua ky, viéc gieo tia hat
chira bam sét, quén Iy cong nhén sir dung thude thiéu hiéu qua dé ¢o nhidu, siu
bénh xir Iy chua kip thii,...; viée thye hign quy trinh k§ thudt phun thude chua
ding, con chay theo dién tich; céng tac rit c&r con nhidu bét ciip, nhit 1 thii gian
riit ciy, phuong phép rit civ hing logt, nén din 16i vudm ciy phét trién khang dong
déu Jam giam ning sudt, san lugmg,

- Thai tiét khé han, cung ciip khéng di Iwgmg mirde cho cdy nudi qué nén
nfing sudt, san hrgng thﬁp.

* Gidi phip

- Céin bd k¥ thufit ting cudng cdng tac bdm sdt dong rudng dé xir Iy hidu qua,
kip thér diing thin diém vang cc viin dé lam dnh hudng dén nang sudt, san hrgng
ciiy trong;

- Thare hién it khiu lam ddt: cdy sdu, dénh toi, phoi dat; vé sinh ddng rudng
trudve khi gieo tréng; ,

- Trao ddi v&i dbi tac chon cdc loai gidng bip phit hop véi diéu kién khi hiu,
thd nhudng tgi dja phuong;

- Thye hién sd tay néng vy, bdo cdo cy thé cong viée theo timg tudn, ting
curdmg vai rd cia lnh dao phdng trong vide kiém sodat cong vige, bdo cao kip thai
dé chi dao xir ;

- Kién quyét xir Iy triét d& nhimg trudmg hop 1am viée theo cdch déi pheé,

Yrh T mE A

s ROl TONE Chal TIGNE CONE VIGC, VIS Sir dung phan
thude phai kip thoi, ding théi diém; rat co dya teén sy phét trién ciy trdng, trénh
it o di’:'nng loat

b. Ciiy Khoai tiy:

- Thing 11/2022 Céng ty tién hanh tréng | 1,2 ha khoai tiy trong dé: Giong
khoai tay ngi 9,7 ha, gidng khoai tiy nhip ngoai 14 1,5 ha.

- Khoai tiy ndi 9,7 ha thu hoach, dat 101,34 tin, ning sudt binh quén 10,45
tan/ha thap hon ké hoach dé ra 7,55 thn/ha (ké hoach dé ra 18 tAn/ha).

= Khoai tdy nhip ngogi niing suft binh quéin 12 tin/ha thiip hon ké hoach dé
ra 6 tan/ha (ké hoach dé ra 18 tin/ha).



* Nguyén nhiing

- Thisi tiét di€n bién thit thuimg, ciy khoai tiy khd nhay cam véi thii tiét
nén tinh hinh bénh trén ciy trong nhiéu,

- Bo tri can b chi dao chua hop 1y; Cong tac chi dao, bim sat dong rudng
clia cdn b k thudt con nhigu han ché, thiéu kinh nghiém: cée loai bj bénh xir 1y
chura kip thisi, mét 56 dién tich cé nhiéu, viée theo doi ndim bét cong viée trén ddng
rugng con bj dong, chura chi ding trong viée xidy dymg K¢ hoach san xudt durgre
duyét.

¢, Diju Ige

Nim 2023 Céng ty tién hanh trdng 33 ha ddu lac (13 ha trdng thuén, 20 ha
lr{’}ng xen quy doi 11,20 ha trong thudn), ning sudt va san lugng khéng dat theo
ké hogch dé ra. Cy thé:

- Ddu lac 13 ha trong thudin, san lugmg thu hogeh 53.209,5 kg, ndng suat binh
quin 4.093 kg/ha

- Pdu lae trong xen (Dién tich qui thudn):

+ Trong xen ci phé da thin KV 4: 5 ha, san lugng thu hoach 15,677 kg, niing
sudt binh quén 3.135 kg/ha.

+ Trong xen cd phé KV nii lia: 5,4 ha, san lugng thu hoach 16.512,7kg,
ning suit binh qudn 3.058 kg/ha.

+ Tré‘mg, xen ca phé da than KV 1: 0,8 ha, san lugng thu hoach 840 kg, niing
suat binh quin 1.050kg/ha

* Nguyén nhiin:

- La ciiy tréng mdi chua c6 kinh nghiém thue tién nén viée xdy ding ké
hoach san xudt chura ddp g yéu ciu sin xuit (ké hoach 5.000 kg/ha).

- Cong tac chi dao, bam sdt dﬁng rugng cua can b ky thugt con nhiéu han
ché, thiéu kinh nghi¢m: cong téc bao quan ddu gidng khdng tot nén ty 1é nay mam
thiip, do xudng gidng giip thoi tiét néing han, ty 1 nay mam rat thap (dign tich
tedng xen ¢ phé dathin KV 1), dign tich v dau cb hidu, cong tic quin 1Y

déng rudng con bj ddng, chura kip thoi diin dén déu thu hoach bj 1ép, nang sudt va
san hugng thap.

* Gial phap

- Xdy dyng ké hoach gin véi thye tin sdn xuat, khiic phye nhimg thicu sot
trong ké hoach niim ngodi;

- Thye hién tét ding quy trinh sén xudt dé ra: cong téc chudn bj gidng, trong
tia, lam dit, chiim sée han ché ¢, sdu bénh,... dadm bdo hat diu chiic, ning sudt
cao.

3. Virom wo'm



K& hoach nam 2023-2024 dy kién wom 120,000 ciy giong ca phé thye sinh,
kit qud thyre hig¢n cy thé dén nay nhu sau:

- Gieo wom trén ludng 93,8 ke hat gidng hign ciy con di bung 14 sd di didu
kién cdy vao biu,

- Gieo hat trye tiép vio biu duge 11.000 biu biing gifing sin xudt tai chd;

- §6 lugng béu dit d3 vio 13 61.784 bilu, sé hrgng ciy con di cy vio biu 1a
41.058 ciy va dang tiép tue trién khai vio biu dét.

Trong qua trinh wom hat trén ludng, ¢iy con ¢6 bién hién bj ndm va con tring
ciin mam sinh trurdng, 1am ré cily con ra chim va it, hién tai da x(r Iy thudc nam
va cén tring, dén nay ciiy con di sinh tridng binh thudmg, nhé edy ra biu, nhim
dam béo ké hoach xubng giéng nim 2024,

3. Cing tic chi dgo thu mua, ché bién va kinh doanh ei phé, phiin bén

J.1. Cong tde thu mua

Théng 11/2023, Céng ty bt diu trién khai cing tic thu mua ca phé tuoi tir
diin, dén thii diém hién tai Céng ty duge hon 39.000 kg dé ché bién udt, ché bién
nhén x6, véi mirc thu héi cd phé nhin binh quén 4,0 kg qué troi thu duge 1 kg ca
phé nhan thanh phim 15 d6.

Vige trién khai ké hoach thu mua khéng dat ké hoach nguyén nhin do nﬁm
nay lurgng ca phé voi trong dén rét it (tai dja phuong ngxmll dén chu;-,fen sang trong
giong ca déy, mgt phiin phﬁ. bé tring ciy in qui vi mét mia do thm lI-Et nam ngodi
mira phiin). Péng thid, ddu mua Céng ty chua b tri duoge nEuon tién d& thu mua,
nim nay céng nhin thu hai nhiéu nén lugng ci thu hii cia Céng ty hang ngay
nhip kho nhiéu, virgt cdng sudt ché bién; khi ché bién xong ¢i phé cong ty, bd tri
duge nguon tai chinh thi hét mia ci phé vii va con gid nguyén ligu ca phé diy
qué tuai cao binh quén trén 17.000 ddng/ke, lin diu tién sin xudt ci phé diy nén
Céng ty chi mua s6 lugmg it, san xudt cdm chimg dé tham dé dién bién thi trdme,
tich iy kinh nghi¢m,
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- Céin doi tai chinh hop 1§ dé bé tri nguon tién phue vu 16t ké hoach thu mua
ci phé hing nim;
@ Té chire trién khai vige thire hign chc ké hodch: thu hoach — thu mua, ché
bién va kinh doanh dong b, higu qu:’a hop 1y va linh hoat.
- Tiép e trién khai viée két ndi, hop tic véi cde déi tae thu mua v céc ndng
hé dé cd ngudn nguyén lidu ci phé qua twoi thu mua ddi dao, dép (g 15t ké hoach
thu mua ndm 2024,

1.2, Céng tde ché bién i phé

Ngdy 7/11/2023, Cong ty i hoan thanh ké hoach thu héi ca phé ctia Cong
ty véi tong sdn hrgng qua twoi thu hogeh nién vy 2023- 2024 13 516.513 ke (xudt



biin 5.000 tin qui twoi, con lgi ché bién 511,513 kg), dén thei diém hién tai cong
ty dd hoan thinh xong céng tc ché bién ca phé, san lirgng ca phé Cong ty nhip
kho khodng 115.000 kg, (dat ty 1 thu héi binh quén 4,4 ke qué twoi thu duge |
kg cd phé nhin dudi 15 d§). Do kiém sodt dm d6 ca chua chudn, ¢a nhiip kho
nhidu 16 d thip (13 d) nén 1 1§ thu héi chira dat theo ké hoach.

Nam nay thoi tiét thugdin lgi cho viée phoi slly ca phé nén ty 18 ca phé nhén
thu hdi cao hon ndim 2022, chit lugng ca phé nhin khé dep, 1 18 tap thip <5% va
khéng ¢6 nhén den; dong thai, cong ty da diu tu diy chuyén ché bién wét, nha
méng phoi sy ca phé nén di ndng duge chit lwrgng, gia trj ca phé nhiin cong ty
sn xudt, Vi mire gia ban binh quén trén 70.000 dong/kg ci phé nhin, mie san
lugng eao hon ndm 2022 khodng 20.000 kg thi lgi nhuin dir kién dat 1.456 tricu
dong.

3.3. Céng tic ehé bién, kinh doanh ca phé bt — hat

Céng ty di tim duge dbi tic rang ray, gia cing; san xudt thir nghiém cic dong
sin pham: Ca phé bt/hat thudng, die sin vi phin gidy, chay demo ban sén phim
ra th trrdng Ha Ngi, Pa Niing dé test miu huong vj ea phé nhung khich hing
phiin dnh chat lugng sén phim ciia ddi tic rang xay vin chura déng déu (rang qui
lira do nguyén liéu chua san phin cd).

Thai gian 16, Cdng ty s khic phye cde han ché nay, tién hanh hoan thign
chuin hba san phim ca phé bit/hat sau rang xay (chuén héa huong vi, chit lrgng,
mau mi bao bi, chinh sdch chiét khiu,, ..) dép (mg t6t cde véu cu cha thi trnrémg
val ngudi tiéu dimg,

A4, Kinh doanh phéin bon

Kinh doanh phin bén chua dat ké hoach dé ra, doanh thu 107 triéu d%mg dat
15,8% ké hoach doanh thu, 15,3% ké hoach lgi nhuin nguyén nhén gig phin bén
cbng ty nhip tir cée doi tic nhip khiu thip, nhung khi bén cho nguai din phai
chju thué VAT nén lhﬁrah ra gid ban cao hom so véi cée loai phéin bon ciing loai

-

: :
dgi ly phéin phoi, ban cho dén tai dija phueng, Vi viy, chi ban trong ndi b cong
Ly, khing ban duge cho ngudi din tai dia phuong.
sidi phap thye hign: Tiép tyc trién khai viée bén phin cho CBCNV, AL

lao déng trong Cong ty trén co sd ding ky nhu ciu dé Céng ty lén ké hoach mua
phin bon, nhim gitp CBCNV, ngudi lao ding mua duge ngudn phin bén chit
hrgng tt, d& dp luc tai chinh thay vi phdi ban ca phé non cho céc dgi ly.

4. Cong tic td chire, quiin Iy nhiin sirvi ché d tién lwong, phic lgi nguii
lao ding

d.1. Co citu 16 chife:

a. Cép lanh dao Céng ty:

- Hoi dong quan trf Cong ty : 03 ngurdi

1



- Ban kiém sodt : 03 ngurdii
b. Céip quédn 1y va didu hanh:
- Tdng sb cdn b, cdng nhén vién: 69 nguiri

Trong do:

+ Giam doc : 01 ngudi
+ Trudmg/phéd phong ban : 05 ngudi
+ Nhin vién 1 13 ngudi

+ Céng nhin tryc tiép san xudt  : 50 ngudi

4.2. Ting gidm lao djng vii cong tic tupén dung trong nim;

- Tong s6 lao ddng diu ki : 40 lao dong;

+ Tang trong kY : 43 lao déng (tuyén dyung thay thé);

+ Gidm trong ky @ 14 lao dong

+ Tong 56 lao ddng c6 dén thai diém béo céo: 69 lao déng;

- Trong ném 2023, Céng ty da to chire lu}_.'t"in dyng thay thé 14 lao déng, trong
dd: tuyén dyng nhin sy ¢6 trinh dé chuyén mén, nghiép vy la 07 lao ddng, lao
dong tnyre liép san xuit 14 07 lao dong;

- Gidi quyét cham dirt hgp dong lao ding cho 14 lao déng (ty nguyén cham
dint hgp dong) theo quy dinh cia Céng ty va phap luat;

- Co céu t6 chire clia Céng ty hién nay duge b tri tinh gon, sip xép hop Iy,
ding linh varc chuyén mén dio 1g0.

- Céng tac tuyén dyng thyre hign theo ding quy dinh, chii trong dén chit
lugng ddu vao, chuyén nginh, cong vide cin tuyén dyng, theo ding vi te viée lam.
Nhan sir tuyén dyng trong niim 2023 vé co bin dép g durge yéu chu cong vigc,
c6 ¥ thitc vi ¢6 trdch nhigm déi véi cong vide duge giao.

- Ngu:’f-n nhiin lye hién nay cia cong ty da din duge tré héa, ¢é trinh d, nhiét
huyét vi dép (mg tinh hinh sén xudt kinh doanh ciia Céng ty.
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4.3. Che dg ticn hwemg, thiedng vi phiic lpi ngiedi lao ding

- Thu nhip ciia CBCBV, nguii lao dgng ngdy mit cai thién ding ké so véi
nhimg ndm trude, thu nhip binh quin dat 6,5 tri¢u déng/ngudi/thdng, céc khodn
phiic Igi, ché d§ bao hiém cho ngudi lao djng thye hién ddy di, ding quy dinh
phap lugt,

- Bdm bao vigc lam 6n dinh cho ngudi lao d:;mg ndng cao ddi sﬁmh viit chit
tinh than cho ngudi lao déng, Quan tim dén didu kién lam viée cho ngudi lao
ﬂ:ﬁng, xdy dymg mdi trrdmg lam viéc ning dong, chuyén nghiép, thin thign, cé
ban séc vin hoa riéng, dam béo cho Céng ty phat trién bén vitng, hiéu qua,



- Hang nm cong ty déu b chinh sdch tham hoi, ting qua, tién thudng, ché
dé nghi mét cho ngudi lao ddng nhin cde n gay 1& trong nim, nhu Quic khénh 2/9,
Tét duong lich, 4m lich, ngay quéc té lao dong...

5. Cong tac quin 1Y tii chinh

5.1, Vé quin [y chi phi, ng phii thu, phai tri

Thyre hign cong tde qudn 1y tii chinh theo nguyén tic cang khai, minh bach,
et hé thong, tiét kigm, higu qua va giam thiéu i ro cy thé:

- Chi phi diu tr sén xudt: Xdy dymg dinh mic kinh té - ki thudt dya trén
nguyén tic tiét kigm, higu qua, viée mua sém vit o, phén bén thye hién chio gid
canh tranh, lya chon don vj cung edp uy tin, cé gid wu dai nhéit dé thuong thao, ky
két hop déng. Quén 1y chiit ché ngudn vit tu, phan bon, thude BVTV phuc vy
chdm soc virim ciy;

- Chi phi quén 1y: Thye hién trén nguyén tic minh bach, tiét kiém, hiéu qua,
wu tién chi phi cho hoat ddng déu tr vio sin xudt, kiém sodt chit nhu yéu phim
clia cdc phong ban;

- Chi phi tién lrong, tién cing: Thire hign chi tré tién heong, tién , tién higu
qui cdng vige va ede khodn trich theo luong ding thue té thye hién cong vige,
theo qui dinh ciia Céng ty va phéap ludt,

- Vé quin I§ cong ric phai thu, phai trd: Thye hién viée md s6 sdch theo dai,
phin dnh kip théi cdc khodn ng phai thu, phéi trd v tinh hinh bién dong chi tiet
theo timg doi tugng, dén dée thu héi ng dirt diém, kip thi: dong thévi can déi
nguon ti chinh dé thanh todn cde khoan edng ng ddi véi khich hiang. Hién tai
Cang ty khang c6 céc khoan ng xiu, ng phéi thu khé doi tdn dong va no vay, no
khich hing.

5.2, V& quiin Iy tai sin v ddng tidn

- Quin ly, mua sim t4i san cb dinh: TSCDH duge ghi s6 va theo dai chi tiét
theo phén loai tai san, trich khiu hao theo qui dinh hig¢n hanh, Viéc mua siim, trang

o : e hign ki co nhu cau phuc vy cho hoat
dng SXKD ciia Cong ty;

- Vige mua séim hing hoa, nguyén nhién vit ligu, cdng cy, dung cu diing cho
sén xudt kinh doanh, thye hién theo quy dinh ciia Céng ty:

- Vige quén 1y va sir dung quy tién mdt, tién gii ngdn héng duge phédn dnh
diy 0, kip thoi vao hé théng sé ké todn theo qui djnh, khéng dé xay ra rii ro vé
tai chinh.

6. Cong tic khac

6.1. Céng tie quin Iy dit dai



- Cong ty thye hién tot eong téc bao vé, quan 1y dét dai theo quy ché, phén
cong bao vé chuyén trach thudmg xuyén tudn tra dong thdi gin trdch nhiém cia
cdn b chi dao san xuit tham gia bio quéan 14i sén;

- Déi voi dién tich dit c6 nguy co xiy ra lin chiém, ngoai viée tuin tra,
kiém soat, eéng ty lp hang rdo bio vé, quy hoach lai durdmg 16, han ché viée di
lai trong khu vire sin xudt ciia Cong ty. Trong qud tinh sin xudt khéng dé dat
trong, trir dudmg bir 16 qué 1én gay ling phi dit va d& bj ngudi din trdng tia xen
lin gy khé khiin trong cong tée quin ly v th chire sdn xudt.

- Hién tai Céng ty con 01 trudng hop tranh chip dét dai vai ng Nguyén
Cong V§ di co quyét dinh ban dn phiic thim, dang thyc hign cdc tha tpe thi hanh
an ban giao ddt cho Céng ty quin Iy cu thé: Ong Nguyén Cong Vi phai ¢ nghia
vii trd lai dién tich dat thué khodn tai thung liing khu D 14 38.359,5 m? cho Cong
ty, Céng ty thanh todn cho dng Hodng Cong V¥ gid tri todn b tdi san trén dit voi
st tién 1.067.771.000 déng (Mot 1y khong trdam sdu mueoi bdy nghin, bay tram bay
murori mot nghin déng).

6.2, Cing tie an sink xd hii, trach nhigm cfng déng

- Céng ty dd wu tién tuyén dung con em ding bao din the thidu sd tai chd
véo Jam céng nhéin san xudt, ndm 2023 di wyén duge 13 lao dong,

- V& An sinh xd hdi: Cong ty gidi quyét viée 1dm mia vy cho 150 lao dong
dong bio dan téc thidu so tai chd cia 2 bon Sapa, Bu Dik, xi Thuiin An, mirc thu
nhip binh quan 350.000 dong/mgudifngay; Vao cdc dip khai gidng néim hoe 2022-
2023, Hoi dong quén tri Cong ty , Ban kiém sodt, Giam déc danh ting 59 b sach
gido khoa mdi, 1.000 cudn vé cling cie dung cu hpe tip cho con em dong bao din
the 2 bon Sapa, Bu Dik; tai trg lam 400 m? sén tnrémg cho trudmg miu gido phin
hi¢u budn Sapa véi sb tién 48 trigu dbng; hang ndm ting 100 suit qua tél cho
ngudi nghéo (400,000 déng/suft), ting quéa nhin 1& Gidng sinh cho dE‘rl1g bio thiéu
sO gip khé khin; déng gop quy khuyén hoe, dong goép chuong trinh Néng thén
mdi cia dja phuong,. ..
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LIL Branh gia chung ve kel l]uﬁ llu.r-:: |u'q.-n e |m:_3::ﬁ nam 2023
1. Két qui dat duge
. V& Cong the nhiin sy, quin 1y ditu hinh

- Céng tac quéan 1y diéu hanh cia Ban linh dao trong nim thie hién 16t, da
dira céing ty phat trién dn dinh, ning lre tai chinh ngdy mét cdi thién dang ké va
dat mire lgi nhud@n ndm 2023 13 1.844 trigu déng, ting 608 triéu dong so véi nim
2022, trong (g ting 49,31 %. |

- D hodn thién bd mdy quan Iy chuyén mén (diy di cée truomg phong); Bo
méy cong ty tinh gon, b6 trf nhén lue hop ¥, ding linh vire chuyén mén déo tao: D
ngil nhin lye Cong ty dd din ré héa, cd trinh dd, nhidt huyét va dang dan hurdng dén
dat chudn nhn lyc chuyén nghiép theo tidu chudn chung ciia Tap dodn.



*. V& hogt djng sin xudt kinh doanh ci phé

Hogt ddng san xufit, kinh doanh ¢ phé ciia Cong ty c6 mire doanh thu la
8.563 tri¢u dong, chiém 47,78% tdng co cdu doanh thy, dat 119% ké hoach, véi
mre lgi nhudin 1,477 triéu dﬁng. Cu thé

*+ Doanh thu tir ca phé cdng ty ty san xuft 6,838 trigu ddng, dat 289% ké
hogch, lgi nhugin 1.456 wigu ding

+ Doanh thu tir cdng tde thu mua, ché bién kinh doanh ca phé 1.725 wigu
-ﬂéng, dat 117% ké hoach nfim, lei nhudn dat 21 trigu déng,

%, Vi quin Iy sir dyng diit dai, tai sin

- Céing ty thire hién 16t cong tac bao v§, quan Iy dit dai theo quy ché vi trong
nim khong xay ra lin, chiém dit dai trdi phép; déng thei, hi¢u qua sir dung dit
ngdy mdt tot hon, phét huy duge lgi thé dit dai,

- Cong téc quén 1y tai chinh duge thye hién ding theo quy ché tai chinh caa
Cdng ty, theo nguyén tic cdng khai, minh bach, e6 hé théng, tiét kigm va hidu qua
nén trong nim cdng tde quan 1y tai chinh duge the hign 1, khéng xdy ra thiit
thodt va han ché i da duge rii ro. Hién tai, Cong ty khdng cb cie khodn ng xdu,
ng phii thu khé doi ton dong vi ng vay, ng khich hing,

- Tinh hinh tai chinh cia eéng ty kha lanh manh, Quy md ngudn vén chii sé
hir cia Cong ty duge bio todn va phit trién,

*. V& hoin thi¢n hé théng, thye hién tuin thi phéap luft

- Hodn thign hé théng cde quy ché hoat déng: quy ché tidn leong, thudmg,
ché dj phic Igi; quy ché khen thidmeg, ky ludt; xdy dyng dinh mire kinh té - kg
thudt cho mét logi ciy trong cia Céng ty; sita ddi mot sb nii dung trong diéu 1§
hogt ding cdng ty theo Luit doanh nghiép mdai;..,

- Tufin thi diy du céc quy dinh ciia phép lufit va Tap doén trong thyrc hién
nhi¢m vy san xuit kinh doanh.

*, Ve trién khai thye hién ddu tr mér rﬁnE hoat ding sin xuiit kinh doanh

(1) Hoiin thanh viée diu tr dong bj hé thdng sin xudt ché bidn ca phé chit
lrgmg cao, nhiim néing cao chit lugng va gid trj coa siin phim cd phé nhén, hurdng
dén xudit khiu truc tidp, Cy thé;

+ Diy chuyén ché bién uét eong sudt 2-3 tén qué tuoi/gitr (San phim thu
dwrge 1 san phim ci phé nhan c6 ty 18 qua chin > 98%)

+ Nha mang phoi san dign tich 800 m?

*+ Nhi xwdng tdn dung, stra chita lai phyc vy ché bién ca phé 200 m?,

(2) Hodn thinh trong mdi thém 44 ha ca phé, trong d6 24,8 ha ca phé da thin,
ap dung hé théng wdi nho giot lim va 19,2 ha ca phé truyén théng; ning téng dién
tich ¢a phé hién c6 ciia Cdng ty 12 99,16 ha.
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(3) Hodin thiinh viée trong, chiim séc va kinh doanh 7,74 ha Sachi nang sudt
binh quin 5-6 tin/nim/ha.

(4) Hoén thanh vige xdy dyng, dua vio sit dung 500 m? vudm trom edy e
phé, phye vy nhu ciu tréng mai hing nim cia Cong ty.

(5) Trién khai hoat déng thu mua, ché bién v san xufit ca phé thanh phim:
ca phé nhéin x6, ¢ phé nhin chét hrong cao (ché bién honney), ed phé phin gidy,ca
phé bot'hat dic san Thuan An.

#, V& kit luin trién khai Phrong dn CPH

Céng ty dd trién khai dy dn theo ding Gidy chimg nhén diu tr va Phuong
dn Cb phiin héa, Phuong dn sir dung dét duge phé duyét, cu thé Nha diu wr dang
thire hién diing theo quy dinh tai Quyét dinh 2085/Q0D-BNN&PTNT, ngay
31/05/2016 cha Bo Néng nghiép va Phat trién néng thén vé vide ban hanh quy
trinh tdi canh ci phé vbi v phuong én ¢b phin hoa da da duyét.

2. Két qua ehwa thie hign duge

*. Vi ciie ehi titu tai chinh

- Doanh thu: dat 18.355 tridu dong, gidm | '?5":'.' tricu dﬁng, hoan thanh duge
91,26% ké hoach nam.

- Lgi nhuiin sau thué: dat 1,390 tricu déng, 74,48% ké hoach nim.

*, V& md hinh tb chire, nhéin sy

Bji ngil edn bd k§ thudt tuy nhiét tinh nhung vin con véu trong cong tic
chuyén mén, linh dgo phong lién tuc thay dbi, chua bam sit tot dong rudng va bd
tri cong viée hgp 1y, khoa hoe nén cdng tic chi dao sén xudt cdc loai cy trong
van con nhiéu bat ciip, chua dat higu qua cao.

*, V& cng tic quéan tri thi chinh

Céng tée quéan tri tai chinh (xiy dymg ké hoach dong tién) vin con mjt sd
thiéu sot, chira chii dong duge dong tién nén dat hiéu qué chua cao.

* Vi eiing tic chi dgo sin xudt ede logi cdy tefing

- Ciy Ca phé trong méi 14,70 ha tinh hinh sinh trudng, phét trién chira dat
theo yéu ciu nim 2023 phai tring ddm lai khodng 40%.

- Cily khoai tay trong duge 11,2 ha, sinh trrdng kém khong dat yéu cau dé
ra; Khoai tiy néi 9,7 ha thu hoach duge 101,34 tin, niing suiit binh quén 10,45
tan/ha thip hon ké hoach dé ra 7,55 tin/ha; Khoai tiy nhdp ngoai ning susit binh
quéin 12 tan/ha thip hon ké hoach dé ra 6 tin/ha (ké hoach dé ra 18 tin‘ha).

- Cdy glc tréng 6,74 ha, ciy tring phit trién kém, khéng dat nhur ké hoach
dé ra (ty 18 chét chiém gan hét dién tich);

- Cdy Sachi tréng xen trong 6,74 ha Gic trong, chiim séc vé thu hoach chua
diing ké hoach dé ra (chdm so vdi ké hoach 6 thing);



- Cdy Ngd gidng F| trong 92,30 ha (Segenta, CP, Viét Nong), dat ning suit
binh quéin 3,955 tin/ha thip hon so véi ké hoach 1,055 tAn/ha (ké hoach 5 tdn/ha);
- Cdy Ngd sinh khi tréng 11,5 ha, niing sudt binh quin dat 21,16 tAn/ha thiip

hon so véi ké hoach 23,84 tan/ha (ké hoach 45 1 n/ha);

- Cily diu lac trdng quy ha thufn 24,2 ha, néing suiit binh quén dat 3,56 tin‘ha
thap hon so véi ké hoach 1,44 tén/ha (ké hoach 5 tdn/ha);

* Vi cong tac thu mua ci phé, kinh doanh phiin bén; chua dat ké hoach
dé ra.

Phiin thir hai
PHUONG HUONG KE HOACH SAN XUAT KINH DOANH NAM 2024

I. Dy bito tinh hinh kinh & VI mé va méi triirng kinh doanh ngiinh néng
san ndim 2024

1. Tinh hinh kinh t& vi mé

Naim 2023 khép lai khi kinh t& Vigt Nam cé xu huéng phyc hdi, kinh té vi
mé 6n djnh, lam phét trong tim kidm sodt, cde cin déi 16n duge dam bao, nhiéu
kit qua quan trong trén cédc [inh vire dat duge myc tidu dé ra v tiép tue 14 diém
sdng vé kinh & trong khu vire va trén thé gidi, Nam 2024 1a ndm bt phd cia
chiing duimg kinh t€ 5 ndm giai dogn 2021 — 2025; do dé, Chinh pht, cdc bé,
nganh, dja phwong ciing s& doc todn lye cho chiing dudmg vé dich nay. Diy c6 thé
li nhitmg thudn lgi mang tinh cha quan, nhwng ciing 1a 4p lye 16n cho hoat dong
kinh té cia dét nude. Trong bii canh thé gidi nhifu bt dinh, Vit Nam tiép e
duy tri én dinh kinh té vi mé, day 14 nén ting quan trong dé c6 thé dat duge myc
tiéu tang trudng nhu ki vong,

D& dgt myc tiéu ting trudmg kinh 14 cde quy, ndm 2024, Téng cyc Thing ké
cho ring phéi én dinh tinh hinh kinh té - chinh tri — x4 hdi, tgo niém tin cho nguii
dau tur; kiém soat n::.l lam phdt. Cing v4i dé, phat huy higu qué céc chinh sich tai

)

LA L] i ] LI RIEL

dung; chinh sich thiic diy diu tu cong, thio gi kho khiin, virdmg méc cho céc thi
trrdmg dét dai, bét ding sin, xiy dymg, du lich, vin, Bdng thisi, cde b, ngdnh,
dja phurong can diy nhanh tién dd diu cong, wru tién cde dir dn siip hoan thanh;
som dua vio sir dyng cde dy dn ¢ quy md, e6 tiém nang nhim duy tri va mé rong
ning lye san xudt, kinh doanh, Song song vii gidm thué, hodn thué, cin gidm cdc
loai phi vi hd trg doanh nghiép tim kiém nhimg thi trirdmg méi; tdn dung 16t cie
FTA da ky két; dity manh dam phén, ky két thém cdc hiép djnh méi; ting curimg
edi cach thi tue hanh chinh, tao moi trudmg kinh doanh théng thodng cho doanh
nehiép. Ngodi ra, thire hién ¢6 hidu qua cde Chuwong trinh x(ic tién thirong mai thi
trudmg trong murdie, thite ddy phan phéi hing héa qua nén ta ng 0, thiomg mai dién
twr dé ma ring tiéu ding ngi dia; viin ddng nguini Viét Nam wu tién dimg hang
Vit Nam. Chi trong déu tir hién dai héa hé thong phin phéi & ving néng thon,
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mien nii dé ddy manh dua hang Viét vé néng thén, trien khai cic hoat déng kich
cu tiéu ding ndi dia tai cac dja phwong co cdc san pham dic thi, loi thé.

Theo bdo cédo nghién ciru todn ciu vé Viét Nam cua Standard Chartered dy
béo tang trudng GDP dat mire 6,7% nim 2024, véi xu hiwdng di phye hdi tiép tue
cii thién dan theo théi gian (trong dé dir béo tang trudng GDP dat khoding 6,2%
trong nira dau ndm va 6,9% trong nira cudi ndm 2024). Mét trong nhitng ca s
cho ky vong trén cia Standard Chartered 14 doanh s6 bén |é v sin xuat céng
nghiép duy trl da phyc hdi manh mé. Cing véi dé, dit cic thich thire cia thuong
mai todn cau c6 thé vin 13 mit rii ro chinh nhung xuit nhip khiu ciing dang bt
diu phuye hoi.

Theo céc chuyén gia kinh té Viét Nam tiép ndi da phyc hdi nira cudi nim
2023, syt gia tang higu qua ciia cde dong lyc ting trudng truyen thong két hop voi
khé ndng phat huy céc dgng lyre ting trudmg mdi, dy bio ting trudng GDP nam
2024 & kich ban co s (nhiéu kha ning xdy ra nhét) ¢6 thé dat 6-6,5%. Trong do,
theo hudng clu, dyr bio ting truéng ctia cde dong lye ting trudng chinh s& &
khodng 5-10% (xudt khiu tang 5-7%; gidi ngin FDI ting 8-10%; doanh thu bén
I¢ hing hoa va djch vy tiéu ding ting 7,5-8%...). Theo huwrdng cung, ting trudng
ctia cde ITnh vyre kinh té duy tri it nhét twong duong holic cao hon niam 2023, trong
d6 khu vye néng nghiép dur kién ting 3,2-3,5%; cong nghiép - xiy dyng ting 5,2-
5,5% v khu vye dich vy ting 7-7,2%).

2. Méi trwdrmg kinh doanh nginh ndng sin ndm 2024

Nam 2024 dir bdo nén kinh té ticp tue doi mit voi nhiéu khé khin, thach thire,
nhu: gid viit e nguyén ligu ddu vao phuc vy san xudt néng nghiép, ldm nghiép va
thily san vin & mire cao; dich bénh trén ciy trong, vt nudi tém dn nguy co bimg
phat; mura 10 dién bién bit thuimg, nfing néng gay ghit hon (U thang 10 dén nay
Thuiéin An viin chura e6 mua) nguy co hgn hén, thiéu nurde niing né do tde ding cia
El Nino...; diic biét 1 the dong tir xung dét, biit én cha thé gidi.

Mijie dil vity, nganh NN&PTNT vin dit myc tiéu phat trién vii cée chi tiéu

e e T e
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toe do tang trwong GDP toan nganh 3,0 - 3,5%, Tong kim ngach xual khau nong

ldm thity sdn khoang 54 - 55 1y USD... B¢ dat dwge myc tiéu nay nganh Néng
nghiép, ndng than tiép tye diy manh co cau lai theo hudmg phat trién ndng nghiép
sinh thai, hién dai, kinh té tudin hodn; nhét 1a “Néng nghiép bén vimg, minh bach
vis ¢ trdch nhi¢m”, thire hién chuyén manh tir ter duy sin xufit ndng nghiép sang
tr duy kinh té néng nghiép; tir phét trién dem nganh sang hop tée, phét trién da
nganh; thic diy tich hep da gid tr trong san pham néng ldm thiy san, tip trung
véo cde san phim ¢6 gid trj gia ting cao va co loi thé xudt khiu, ddng thai hd tro
trong céc lign két chudi, tir vin va tim kiém mé rdng thi truom g diu ra.

1. Phiin khiic thj tririmg

1. Khiich hang muyc ticu
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1.1, Ciie sin phim city ngdn ngiy

Khach hing muyc tiéu ciia cée san phim ciy ngin ngay clia Cong ty Ia cdc
dbi téc ky hop hop déng bao tiéu sin phiim diu ra theo gid hop déng tir diu vu.
Chiéing han, déi véi san phim Ngb giong F1 vi ngd sinh khéi Cong ty hap tic vin
Cong ty TNHH hat giong CP Viét nam, Syngenta, t& chire lién két san xuit, diu
tr vit bao tiéu todan bé san pham theo gid hop dong tir diu Vi,

1.2. Sin phim ea phé

Nhu ciiu tiéu thy ni dja ciia Viét Nam cich diy 5 - 10 niim, chi dat 6 - 7%
san hwong va 0,5 kg/diu ngudi/nim, Dén nay, tiéu thu ni dja dd ting manh tir 7%
1én dén wén dudi 13% san lugng cd phé cia ¢d nude, dat khodng 200.000 lé:mﬂm,
binh quén ddu ngudi da dat trén dudi 2kg/ngudi/ndm so vii trude ddy. Trudc nhu
cau ngay cing tang cia thi trudmg ndi dja, khich hing muc tigu ma dyr dn hudng
dén dé phye vu li: Nhitng ngudi yéu ed phi€, din viin phong va Can bd, nhin vién
trong hé théng Tép dodn T&T va cdc Cong ty thanh vién,

Cong ty duge cdc cd nhin thude Tap dodn T&T chiém cé phén lom, 1a didy
ki¢n thufin lgi cho vige phat trién thj triedmg tiéu thu rng lém, gitip Cang ty ¢é
bude phat trién nhanh so véi cdc déi tha trong nganh ca phé néu duge Cén b,
nhan vién trong hé théng Tip doan T&T va cde Cong ty thinh vién tng hd, thue
hign tit véi phirang chim “Ut tién tin dimng sin pham cé phé dde san Thugn An".

2, Dbi thi canh tranh

2.1. Ciie sin phitm ciy ngdn ngdy

Vai quy dit phyc vy tréng cic loai cdy hang ndm trén 100 ha/vy nén Céong
ty dudmg nhir khéng cé doi thi canh, 6 nhidu lgi thé trong viée dam phén, ky két
hgp dong t& chire lién két san xudit, diu tr va bao tiéu toan bé sdn phim cée loai
cly trong ngfin ngay theo gia hgp déng tir diu vy

2.2, Sin phiim ci phé

Vigt Nam tir lau di duge xem 14 thi phil eda Nganh ci phé, thir thire ud

=TT say e hang wieu nguwor, nen khong kho hieu khi Vigt Nam ¢6 hang logt
doanh nghi¢p lém ché bién va xuft khiu ca phé: Trung Nguyén, VinaCafe,
Highlands Coffee, Phiic Long Coffee & Tea house, King Coffee,... Céc éng Ién
ndy déu hudng ¢ mdt quy chudn sén xudl ca phé riéng tir quy trinh tréng, thu
hogch, viin chuyén, két hgp véi hé théng ché bién, san xuit hién dai dé cht lugng
cé phé dat tdi dd hodn hio va cd do dic trung riéng bidt gifa cac thuong hi¢u véi
nhau.

Dé tan dung lgi thé vé dja Iy, viing nguyén licu sin cd, cor s& ha ting dé san
xudt ed phé nhan, chinh séch ciia chinh phu, dja phirong, Tép dodn va hé thing
tiéu thy sin phdm trong ndi by Tap doan T&T, han ché ddi diu véi cée doanh
nghiép ldn ché bién va xudt khiu ca phé trén thi trudmg, Chién lirgre etia Cong ty
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1 “phdt trién chudi gid tri cd phé dde sdn” ¢6 tinh riéng biét, danh vao nhitg
ngdch nhé cia thi trudmg ndi dia, dé din 1ém manh va phit trién dn dinh.

3. Sin phiim - kénh phfin phéi - chinh sich gid

3.1. Sin phim cily ngdn ngdy

Céac san phiim cdy ngin ngay cta Cong ty duge thye hién trire tiép vai céc
l'lfs't_ tic theo hop ddng 15 chire lién két sin xudt, diu tr va bao tiéu toan b san
phdm theo gid hop dbng tir diu vy thudmg la cée san pham: Ngé giong F1, ngd
sinh khéi, ngé ngot, chanh leo, sachi, khoai tdy,...

3.2. Sin phiim ed phé

*, 8an phiim: Trude mit, Cong ty tp trung san xuft dong san phiam ca phé
bot — hat Robusta ché bién kho: HR-R14-CBK, HR-R16-CBK, HR-R18-CBK
(dong sdn pham bt ca phé pha phin, ca phé bt pha méy v ca phé nguyén hat
rang mie va cd phé bit phin gidy) va dong san phim ca phé dic san ché bién
Honey- ché bién ban udt: R16-CBU, R18-CBU. Khi thi trirdmg ua chudng, Cong
ly s& phdt trién thém céc dong sin phim Arbica, Arbica & Robusta, ca phé héa
tan rang sdy lanh.

*, Kénh phiin phoi:

- Céng ty hop téc tiéu thy, gioi thi¢u san phim'ca phé bjt — hat vdi cic Cong
ty thanh vién trong nji bé Tap dodn TE&T, tai thi trudmg Ha NGi, Da Ning, TP,
HCM.

- Ngodi ra, Cong ty sé& ty xay dumg ddi ngil kinh doanh ca phé riéng: phat
trién thj trudng bén 1é, mé& céc quin ca phé, eira hang trung bay san pham bén trye
tiép cho ngudni tidu ding tai dia phuong trong ca nude, tai cde trung tam thuong
mai cia Tap doan T&T.

*, Chinh sich gia:

Dé mé réng thi trudng nhim dua nhimg san phdm ci phé tdt nhit cia Cong
ty dén tén tay ngudi tiéu ding mét cach thudn tién nhét, voi mong mudn phat trién

e

T 1 |

dn

N

e

Tic ThoNg dal 1y, Nha phan phor Tren [oan quoc nen Cong 1y X8y ung chinh sach
gid bén rit vu dai va thit sy hip dén, gia ban si tir 10 kg (ré 1én, chiét khéu cao tir
46% - 60%. Ngoai ra, Cong ty s& xiy dymg chinh sach gia hop 1y, linh déng cho
doi ngil kinh doanh nhitm tgo déng lye cho b phin kinh doanh phét trién thi
trirdmg tiéu thy ede sén phim ed phé dat hidu qua cao nhit.

I1I. Phan tich Swot

1. Piém manh

- Cong ty co dién tich ddt sén xuft ndng nghiép lém 270,09 ha, thudn lgi cho
vige phét trién cdc loai cdy trong chi lire: ca phé, bip, sachi,...

- Céng ty c6 nhiéu diéu kién thudn lgi dé phat trién ché bién, kinh doanh ¢a
phé; Viing nguyén ligu ddu vio (ci phé nhén) dé ché bién, kinh doanh ci phé bt



— hat diic sin dbi dao, chit lwgmg; Co sir vt chét ciia Con g ty: dét dai, dién tich
sin phoi, nha xudémg rong 1, hé thbng mdy mée va hé théng nha méng phoi siy
hién dai ddp (g t6t cho ché bién, kinh doanh ca phé bot — hat diic sin;

- Thi trudmg tiéu thy sén phim: cée san phim cay ngdn ngdy chia Cong ty
ludn ¢6 cde doi tae tin cdy, uy tin ky hop ddng 18 chire lién két san xuat, diu tir vi
bao tiéu todn b sdn phim theo gid hop déng tir diu vy va ky hop déng bao hiém
i ro;

= DI ngil nhén lye Céng ty da ddn tré hoa, c6 trinh dg, nhigt huyét va hirdng
dén dat chudin nhén lye chuyén nghiép theo tiéu chudn chung etia Tép dodn.

2. Diém yéu

- Ning lyre tai chinh ctia Céng ty cdn nhidu han ché, thiéu vén dé me rémg
diu tr sin xudit kinh doanh, déu tur 4 canh ciy cd phé. Vige huy déng vén tir che
td chire tin dyung con gip khé khin do Cong ty thude dign thué dat ta tién hang
ném vi chira ¢d chimg nhéin 131 san trén dér,

- Tim kiém, tuyén dyung nhén lyc chét lugng cao phyc vy ché bién gip nhiéu
kho khiin do chinh séch dai ngd, yéu td dja ly,...

- Bi ddng trong cong tic tham mu, tim kiém dé; tée, tim kiém thi trudmg dé
mé rhng linh vire sén xuft, Con han ché trong linh vyre ché bién, dir bdo thj truime,
kha ning dy phong, tim déu ra cho san phém.

- Thiéu kinh nghié¢m trong vide mé th trudmg thi trrdmg xudt khiu va xéy
dyng thuong hi¢u san pham hing héa.

- Chura ¢6 nhilmg dyr dn, ké hoach dé diu tw phit wién sin xuft mang tinh
chién lrge dit phd vé cong nghé, tr duy san xudt,...dé dua Cong ty phét (rién 1én
manh.

3. Cor hi

- Nhiin duge sir quan tim va hd trg cia Nha nuéie, Tip dodn vé chinh sdch vi
chil trirong trong sin xuiit céc loai ciy ngfn npay va ché bi i phs:

- C6 co hi phit trién vimg chuyén canh, conh ddng miu 16n (cd phé, cic
logi cdy ngén ngiy) dé trién khai co gidi hoa, img dung cde dng dyng khoa hoe
k§ thuft tién tién viio sin xudt nong nghi¢p: img dyng tudéi - bon phin qua hé
théng nhé giot, phin mém quén trj ddng rudng.

- Phat trien chudi gid trj sin phim mang thuong hiéu ci phé Dac san Thudn
An, cie sdn phim nong nghiép c6 gid trj kinh té cao khie:, sachi, ,... dap ing
durge nhu ciu tidu ding trong murde v xuft khiu, lam gia ting gid trj xuft khiu
mdit hing ndng sin cla tinh Dék Néng;

- C6 nhi¢u dbi tée tham gia hd tro dé quing ba san phim ca phé dic sin &
Pik Nong; da duge UBND tinh Dik Ning, B§ Nong nghiép va Phét trién néng
thén dua vio quy hoach viing phat trién ci phé dic san ctia Viét Nam.
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- C6 nhidu déi tde tham gia hd trg dé quang ba san phim ca phé dic san &
Pék Néng: di duge UBND tinh Bk Nong, Bo Nong nghiép va Phit trién ndng
thin dua vio quy hoach ving phat trien ci phé dic san cia Viét Nam,

- Gia ting lgi nhudn, ndng cao niing lyc cia Cong ty, cdi thién dii song thu
nhip cho ngurai lao dgng va lgi ich cia Cé dong Cong ty.

- Cong ty dang tricn khai Dé dn xily dl.mg Trung tédm bao quan Nong san
cong nghé¢ cao Thudn An, diy la co hji dé ning tim gia tr! cac mit hang nong
san ctia Cong ty san xudt, dic biét 14 san phim ca phé che bién sfu.

4. Thach thire

#, Pbi vivi cdc logi ciy ngin ngay

- San xudt néng nghiép kha rii ro do luén chju tic ddng cia thai tiét, bien
déng lom ciia gid ca hang hda nong san.

- Vide san xudt céc logi ciy ngin ngay lubn phu thude vao diu ra cua déi tae,
tinh mba vy nén doi hoi ddi ngd can b ki thudt cia cong ty phai linh dong, thich
{mg nhanh, gioi vé chuyén mén vi kinh nghiém trong sin xuiit nng nghiép.

*, Pibi visi ché bien, kinh doanh ci phé

- Xu hwéng thi trrdmg ngay cang khit khe, yéu ciu cao hon ddi véi nhimg
san phim ca phé; mdu ma, chat lugng, huong vi, da dang san phéim, da dang déi
tugng khach hang.

- Mire ddu tr ché bién, kinh doanh ci phé trong déi thip nén rio cin gia
nhip nganh thip, sé tao sy canh tranh khoc liét gitra cde don vi ché bién, kinh
doanh ca phe.

- Thi truimg nginh ci phé dang c6 qud nhitu thuong higu 16n “ngudi
khong 16” nén rit kho dé vugt qua “céi bong” cia cic dng Idm ndy Trung
Nguyén, VinaCafe, Highlands Coffee, Phiic Long Coffee & Tea house, King
Coffee.

Nim 2024 Vi viée phin tich theo md hinh SWOT dbi vai vige san Xudt

—_——

o e ¥ P

cac loal ciy trong ngén ngay; trong cham soc, che bicn va kinh doanh ca phe,
Cong ty ching téi xée dinh thir ty chién luge kinh trong thoi gian 16i nhar sau:

1. Ddi véi ede logi cy trong ngin ngay:

Hang ndm, trién khai ké hmar:h sén xudl, trong cilc loai cay Ilgﬁn ngay co
gid tri kinh 1 cao, viée thure hién trong cac loai ciy ngﬁn ngay nhim thl,n: hién
muc tiéu “fay nedn nudi dai” dé co nguﬂm lye téi dau tu trong, phit trién vimg
nguyén ligu ci phé chit lugng cao. Cy the:

(1). Bdi v dién tich dét ciy hiang ndm 39,5 ha theo Phuong dn CPH: Cong
Ly tiép tue ky hop dong vii cic déi tac trong cée cic loai ciy trong ngdn ngiy co
gid trj kinh té cao: Ngé giong F1, diu phyng,. ..
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(2). Pi voi dién tich dat cay hiu nim nim lmng Quy hoach trung tam hanh
chinh huyén 31,7 ha: Cong ty sé tién hinh k§ hep ctnng voi céc doi tie trong cic
cac loai ciy tréng ngén nghy 6 gid trj kinh t& cao: Ngo giong F1, ddu
phung,...dé gia ting nguon thu nhiip cho Cong ty.

2. Pbi visi phét trién viing nguyén ligu ci phé:

Tap trung xdy dyng ving nguyén lidu cd phé dat cdc tidu chuan vé cht
liromg cé phé dic san. Cy thé:

(1) Déi véi dién tich ci phé kinh doanh 47,312 ha: Ung dyung KH-KT dé
ting ndng sudt, chit lugng vudm ciy; Duy tr tiéu chudn 4C di duge chimg nhin
nhidim phyc vy cho viéc ché bién siu hat ci phE.

(2) Déi véi dién tich 14,70 ha ca phé irong nﬁm 2022: Tiép tyc cic khiu
chiim séc, tréng dim so cy chet, ciy khong phat trién hﬁng ciiy ca phé gidng 2
nam dé tao sur phat trién déng déu, dam bao mét dj cay tmng trén mot dom vj
dién tich va Ung dung KH-KT dé ting chét lugng vurdm ciy.

(3) Doi vai dién tich 43,84 ha cd phé nam 2023: Dt myc tiéu thye hign dé
trér thanh mé hinh miu trong viée co gidi hda, tmg dung KH-KT tién tién vao
canh téc ¢ phé, nhdm ning cao chét lugng san phim, dé nhin ring trong nhimg
nam ké tiép. Cu thé:

- Déi voi 24,1 ha ¢ phé da than, thye hién san xuat theo phuong phip twdi
va bon phan qua hé théng nho giot ap dyng Cong nghé Isreal. Mdi ciiy dé nhiéu
thin va khong ham ngon tai Khu vyre 1, 4,

- i véi 18,91 ha ci phé truyeén théng, tiép tue chim soc theo quy trinh vi
kiém sodt bénh tit, dé ciy trong phat trién tai Khu vire nii e v KV 2.

(4) Nam 2024 - 2025 Cing ty sé tién hanh tréng dién tich ca phé con lai
theo Phuong an Cé phiin héa duge phé duyét. Trién khai trong theo hudng dp
dyng co gidi hoa, mg dyng KH-KT tién tién vio san xuat, canh tac ci phé.

Nam 2024 dir kién (1) trng 32 ha ca phé da thin, khong him ngon bing

cay glong (Nyc Sinh (7 tom, mal 4o lmng 2223 cEy?Fla. ThrC Nien san xual meo

phurong phip tudi, bon phin qua h¢ théng tudi nho giot, tai khu v 11, IV; 2)
trong 9,1 ha ca phé truyen IImng héng ciiy giong thye sinh tl,r wamm, mét dé trong
1.333 cay/ha, tai khu wyee I, 111 (3) trdng 3,7 ha quy di trong xen ¢ phé ché
(giong Catimo) trong khu vye sachi 6,74 ha va S6 dién tich con lai Cong ty sé 1o
chirc xuong giong trong ké hoach giai doan nim 2024-2029.

3. Doi vivi ché bién, kinh doanh ¢i phé:

(1). Tiép tye trién khai Phuong 4n che bién ci phé qué tuai cia Cong ty va
¢d phé thu mua ngoai nim 2024,

(2). Hoan thién mau ma thuong hi¢u sin pham, phéi hop vai doi téc rang
xay dé chuin hoa huong vi ca phé hat — bt theo yéu ciu cia thi truimg ngurdi
tiéu ding .
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4. Phét trién wom ciy gitng

Trién khai wom gidng ca phé, virim ci phé diu dong phye vy vige vom piding
cho cong ty, ban ra thj trirdng,.

V. M{t 6 chi tigu ké hoach tai chinh

Bing 4. Tong hgp céie chi titu ké hogeh tii chinh nim 2024

+- Ting % Ting
Thye hitn | K& hogeh | gilim so giim so
Sit Chi tiéu niim 2023 | ndm 2024 | véindm | véindm
trude trnfre
(Tr.d) (Tr.d) (Tr.d) (%)
I |- Ting doang thu 18.355 21.068 2,713 14,78%
+ Doanh thu bén hang héa vl cungl o0 | 21068 | 3096 | 17.88%
lcip dich vy |
+ Dipanh thu hoat dgng tdi chinh 7
+ Thu nhip khic 476 '
Il |- Téng chi phi 16.923 18.690 1.766 10,44%
+ Gid von hing bin 12.317 11,951
+ Chi phi t4i chinh 51
+ Chi phi quan Iy kinh doanh 3.858 4.400
+ Chi phf bin hing 35
+ Chi phi khac/Chi phi 13i vay 662 3139
11 |- Lgi nhudin ké tedn trude thue 1.432 2,379 947 66,11%
IV |- Lyi nhufn sau thué TNDN 1.390 2.379 089 1,15%

VI. Céng tac chi dgo sin xuit edic logi ciiy trong

1. Cily Ca phé kinh doanh SXTT (47,528 ha trong d6: 39,242 ha KD dang
thire hién vt 6,57 ha ci phé giao khodn thu hdi nfim 2024 vi 1,716 ha ci phé
thu hi ciia fng Nguyen Cong V§): (cd KH pha lye 1 dinh kém)
: l;‘ln dinh dién tich ca ;.-:l'ui1 sén xudt tip trung 47,528 ha bé tri trong dim céic

!"l

nghién ciu dp dung dong b cde tién bd KHKT, bign phap thim canh ning cao
chit lugng vudm ciy va ting ning suat; chét lugng san phim tién 1 san xuft theo
céc tigu chuin. Dac biét bd sung sir dung ngudn phin hitu co duge 1 tir vo bip,
vo ci phé dé ting dd phi cua dat; sir dung thude BVTV thuge danh muyc cho phép
cia B NN&PTNT hofic ché phim sinh hoe phong trir siu bénh hai trong mia
mura dat higu qua. Duy trl chimg nhén 4C nhiim phyc vu cho vige ché bién siu hat
ca phé.

- Xy dymg dinh mire kinh té - k¥ thudt phéi sat vai timg khu vyre, timg vurim
ciy, ¢ tinh n dinh va dp dyng lau dai, bén vimg d6i vai vudn cdy.

- Sém lugng ké hoach dir kién niim 2024 12 567,74 tin, ting so véi niim 2023
4 56,74 tin. Ning suft binh quin dat 12 tin/ha giam 0,63 tdn/ha so vii nim 2023
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(12,63 tan/ha) (dyr béo néing han gdy gat, thiéu ngudn nude tudi cho dién tich ¢4
phé clia edng ty ).

2. Ca phé trong nitm 2022 (din tich 15,20 ha, KTCB niim 2) (cd ké hoach
Py lwe 2 dink kém)

- Tiép tyc cde khau chiim sdc, wdng dim sé cdy chét, cdy khong phat trién
dam bao mdt 46 ciy trdng trén | dom vj dién tich, dam bdo virdm cily phit trién én
djnh vit diing ké hoach dé ra va thu bai nim du,

- B su ng sit dung ngudn phin hitu co duge 0 tir vo hﬁp, vid ¢i phé dé tang
dd phi eia ddt; sir dung thuée BVTY thuge danh myc cho phép cia Bo
NN&PTNT hodc ché phiim sinh hoc phing trir siu bénh hai trong miia mua dat
higu qua va i gbe cho cay ca phé (tdn dyng co khd, canh muong, cic loai cily
khac).

3. Ci phé trdng nim 2023 (43,01 ha trong a6 24,10 ha ca phé da thiin;
18,91 ha ¢a phé truyén tltﬁng} (cé KH phy luc 34, 3B dinh keém)

Nam 2023 da hoan thinh xuéng giéng 43,84 ha ca phé, trong dé: xudng
giong 24,8 ha ca phé da thin; 19,04 ha ci phé trong theo phuong phap truyén
théng do thu hdi dit 1am tuyén démg QL 14 qua TT hanh chinh méi di tinh 16 633
nén dign tich giam con 43,01 ha; hién tai cde vudm cdiy trdng nim 2023 phat trién
khi tét cu thé:

- Doi véi 24,01 ha (13,80 ha KV I va 10,30 ha KV IV) cé phé tréng da than
str dung gidng ca phé ghép (ci phé diy, TR4, xanh lin), thye hién san xull theo
phuong phip wdi va bén phin qua hé théng nhé giot dp dung cong nghé Israel.
Mdi cdy dé nhidu thin va khong ham ngon. Dt myc tidu thye hign dé tre thank
mé hinh mdu trong vige co giéi héa sin xudt, ning cao chit lugng san phim, dé
nhén rfng trong nhimg nam ké tiép va thu boi nim diu.

- Doi véi 18,91 ha (18,20 haKV 38, 0,71 ha KV I1) ¢ phé trdng theo phwong
phdp truyén théng 14 ca phé diy (9,3 ha), ca phé xanh lin (8,9 ha) va cd phé TR4
- P " 5 P

ak i
trién kha =

4. Ci phe trong niim 2024 (44,8 ha trong d6 32 ha da thiin twdi nhé gigt,
9,1 ha truyén thfmg vil 3,7 ha ei phé chi lrﬁng xen vwin sachi) (o KH phy
e 44, 4B vé 4C dink kém)

Nam 2024 tién hanh xudng gifng 44,80 ha ca phé, trong d6; xudng gidng 32
ha ci phé da thin tudi nhé giot; 9,1 ha ca phé tréng theo phirong phip truyén
lhﬁng vit 3,7 ha cd phé ché cy thé:

- D6i véi 32 ha (15 ha KV2 vi 17 ha KV IV) tréng ca phé da thin tudi nho
giot, thyre hién san xudt theo phuong phép tuéi va bén phin qua hé thong nhé giot
dp dung cong ngh¢ Israel. Méi cdy dé nhidu thin va khdng ham ngon, sir dung
gidng thye sinh TR4,
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- Doi véi 9,1ha (1,5 ha KV 1, 4,6 ha KV I1 vi 3 ha KV 1IA) twdng c phé
theo phuong phap truyén thong, giéng sir dung la gidng ca phé thyre sinh TR,
Thu Hong (giong ci phé chin sém)

- Déi véi 3,7 ha quy ddi thuén trdng xen ca phé ché (gidng Catimo) trong
virim sachi 6,74 ha, nhiim ning cao hidu qué sir dung dit va phyc vy nguyén licu
ché bién siu ca phé bot/hat,

5. Ciy Sachi 7,74 ha (1 ha kinh doanh, 6,74 ha dang thu boi) (o6 KH phy
lwe 5 dinh kém)

- Bé sung sir dung ngudn phin hivu co duge O tr vé biip, vé ca phé dé tang
do phi cta dit; sit dung thuée BVTV thude danh myue cho phép ciia Bé
NN&PTNT hoiic ché phim sinh hoc phong teir sdu bénh hai dat hiéu qua,

- Ciin bg k¥ thuft ting cudmg cong tac giam sat, chi dao, huidng din cong
nhéin sén xudt tudn tha chit ché quy trinh sdn xudt,

- Thirdmg xuyén bam sat dong rudng dé kiém tra va xit 1y sdu bénh hai gy
cho ciy tring.

- Tiép tye thye hién quy trinh chim séc dé ning cao chét luong, san lrgmg,
viron ciy.,

- Td chire thu hoach 1 ha Sachi kinh doanh va dua vao thu hoach 6,74 ha
Sachi trdng xen,

6. Cily hiing niim: (Ciiy ngd) (c6 KH phy e 6A, 68, 6C, 6D dinh kém)

6.1. Ngé gitng (PLGA, 68)

V&i mye tiéu san xuit cdy ngin ngay dé duy tri va phét trién cung cép nguon
kinh phi dé phdt trién thém cdy dai ngdy Cong ty tiép tue hop tic véi cde déi tic
Syngenta, CP dé san xuit trén cde dién tich chua xudng giong cic ciy dai ngay.
Dy kién té chirc san xufit 80 ha (vy 1: 60 ha, vu 2: 18 ha). St dung cor gidi hod
biing méy gieo hat d¢ gico tring,

- Déi véi dién tich vu 1 (thang 4-11/2024): 60 ha, ning sudt dy kién 4,5

T

- D6i v dign tich vy 2 (théng 11/2024-3/ 2025): 18 ha, 4p dung tudi qua hé
thong nhé giot ning sudt dir kién 4,0 tén/ha

6.2. Ngd sinh khéi (PL6C) ;

Thyre hign vi¢e ludn canh, gia ting thu nhip Céng ty s& tién hanh hop tac vai
dbi tée trong biip sinh khdi trong vy thang 7/2024-2/2024, dién tich xuong gidng
15 ha, nding sudt 35 tan/ha, Sir dung co gidi hod biing mdy gico hat dé gico tréng
vi thu hoach.

6.3. Ngd hat (PL6D)

) Thye higén lrﬁ!\g xen trong 33 ha cd phé da thin tudi nho giot ndim 2024,
nhiam muc dich chin gié cho ciy ca phé da thin va gia ting thu nhip cho Céng
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ty. Dign tich Ngd hat quy doi thye té 13 6 ha (1y 16 tréng xen 20%) trong vy thing
9/2024-2/2024, naing sufit dyr kién 8,5 thn/ha, Sit dung co gidgi hod l:rﬁng mdy gieo
hat dé gico trong.

7. Cay e ri— Cau (C6 KH phy lye 74, 7B dink kém)

Nim 2024 ¢dng ty ticn hanh trong 2.420 cdy cd ri (gdm 10% trdng dim),
1.653 ciy Cau (gdm 10% trdng dim), doc cdc tuyén bér 16 virim cily cd phé da
thiin KVII, IV nhim ching x6i mon, tgo hing rio ngiin sy trdng tia hoa mau xim
lin ctia ngudi dén.

8. Ca phé khodin, cao su lién kit

Tiép tye thue hién cic hop ddng véi cde h{ nhin khodn. Thu hdi sin phim
ding thai han theo hop ddng. Thanh Iy cée hep dong khi két thie théi han giao
khodn,

9. Virirn wom sin xufit ciy gibng (C KH phy luc 8, 9 dinh kém)
- Cong ty dur kién trién khai tyr wrom 120,000 cay gidng ¢a phé thye sinh giong

TR4, Thu Hong, nhim phyc vy nhu ciu t4i canh vuren ciiy cd phé gid cdi ciia Cang
ty tir 2024 — 2026.

- Nam 2024 sé trién khai xdy dymg mdi thém 500 m? vieom wom dé dam bio
dir dién tich sin xudt 120,000 ciy gidng cd phé,

10. U phéin vi sinh (Cé KH Phu fwe 10 dinh kém)

Téin dung phy phéim vd_hép, vO cd phé, ciy :iﬁu phung tién hanh G phiin vi
sinh bon cho cée logi cly trong ciia Céng ty, nhiim céi tgo vi ning cao d§ phi
nhiéu cho dét. Nam 2024 cang ty dy kién ty 0, sin xudt 300 tén phén vi sinh,

V1L Céng tic sin xuit ché bién, kinh doanh ci phé

L. Céing tiic ché bién ci phé (cd KH phu lue 1 va 11 dinh kém)

T I-f-p tuc trién khai Phuong én ché bién ca phé qua tuoi clia Cong ty va ca
phé thu mua ngoai ndm 2024. Cy thé:

- DO i ca ph —Lingsd e -

2025 dy kién 13 567.740 kg, sin xudt ca phé nhin CLC (ché bién honey), ci phé
nhin x5 nhip kho khodng 129,031 kg, (dat ty 1& thu hdi binh quén 4,4 ke qua tuai
thu dirge 1 kg e phé nhiin dudi 15 d).

- Bdi véi ca phé thu mua bén ngodi: Téng san lrgng qua twoi chin trén 70%
thu mua ngodi dy kién 14 200.000 kg, sin xudt ca phé nhén CLC (ché bién honey),
cd phé nhin x6 nhip kho khoang 46.512 kg, (dat ty 1¢ thu héi binh quin 4,4 ke
qua twoi thu dge 1 kg ci phé nhin dudi 15 d6),

2. Céng tic ehé bién, kinh doanh ch phé bt — hat

- Hodn thign, trinh HRPQT phé duyét “Phuong dn ché bién, kinh doanh ci
phé bt — hat diic san Thuin An".
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- Niim , hodn thién viée thiét ké bao bi, miu mé sén pham vl tiép e bén san
phﬁm ci phé thilm dd thj tnrémg, nhiim chudn héa huong vi ca phé hat — bt theo

yéu ciiu coa thi trurdng ngurii tiéu ding,

- Tir ndim 2025 tré di dura sén phﬁm véio kinh doanh, phdt trién hé théng phin
phdi, tiéu thy san phim ca phé thanh pham

VIIL Céng tie tb chire, tuyén dung nhin sy

- Vie xiy dyng ké hoach nhin sy, tuyen {Iung nim 2024 phai phi hgp v
ké hoach kinh doanh, dﬁp img yéu ciu phat trién cia Cong ty. Cu thé K& hoach

tuyén dyng nhin sy, bd nhiém ndm 2024 nhy sau:

Bing 5. Nhu ciiu tuyén dung, bd nhiém nhéin sy nim 2024

Khdi/Phing/Bj ; Dinh bién B Ly do ,
Tr phin/T8/Nhom D ey | abxuft | T g | tanglgiam iy
Chitee danh niim 2024 ™ | nhin sy | dinh bign |
TONG 17 6 9
I | Ban Lanh dgo 1 2 1
|| Gidm dée 1 1 -
2 | Phé Gidm ade : ! ! T | Q8
; dyng mdi 2
11| Phéing Tai chinh - Ké todn 3 3 =
| | K& todn trdmg 1 1
2 | Chuyén vién ke todn 1 1
3 | Chuyén vién ké todn 1 1 - = ——=
[l | Viin phing [ 8 = =
| 1| Chiinh véin phong I | . S
B E
2 | Phé Chénh viin phdng . | phitm il
mdi AN
3 | Chuyén vién Vin phong 1 | - ,{:
, 'l'u].rén Quy | 2=
C
3 | Chuyén vién phip 1y | 1 digng modi 3
4 va" Th“ l ] i ..-.q ] Tt o —
Tuyén Quy
4L Bio vd 2 - — L
Li xe - l{ﬁm
= nhifm
Tap vy I I :
11 | Phing K§ thugt - Nghigp vy T 11 4
i . Tuyén | Quy
| | Trrdmg phing KT - NV I 1 dung méi |
2 | Pho phong KT - NV 2 2
: Tuyén Quy
& -
3 | Chuyén vi pht'liig_ KT -NV 4 7 3 dng itk |
4 | Nhiln vién phing KT - NV | | -
IV | Phing Kinh doanh tﬁngﬂp_ - 2 2 P
: Tuyen Quy
| dng kinh doanh
TR Pl Ity doun ; ¢ dyng mn 1
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Khbi/Phing/Bj Tsa Dinh bién Bd L¥ do 2
Tr phin/T8/Nhom Dinh bién |~ ad xufi cid | nbigm | ingigiim [ M
) Chiie danh ! niim 2024 | nhin sy | dinh bién | ©
| )
2 | Chuyén vién kinh doanh : I ! Dy | ‘Qug
v | dung midi I

IX. Cing tie khiic

- T chire dai hoi cd dong thudmg nién nam 2024 trong thing 4/2024,

- Trién khai ké hoach vay von phye vy hoat djng diu tur, mé rgng hogt ddng
séin xuét kinh doanh clia Cong ty (cd Phicemg dn vay von dinh kém).

- Thire hién tot cong téc quén 1y dit dai, khong dé xay ra tinh trang tedng tia,
xen lin dét Cén g ty géy kho khiin trong cing tic quan 1y va 16 chirc san xudt,

- Thyre hié‘{‘n it eong tac an sinh xa hii, trdch nhi¢m cong dong tai dja phirong
vib uru tién tuyén dyng con em nguiri déng bio din tc thidu sb tai chd vio lam
cong nhin san xuat.

= Thyee hign cde hang muc mua may xte 14t lam sén phoi phye vu ké hoach
sén xuit ché bién ea phé nim 2024; Khoan giéng ching han va lip dudmg dng tiép
nude chinh cho khu vyre T feé KIH phy luc 12 dinh kém).

- Trién khai ké hogach hop tée, xdy dymg vudn wom va kinh doanh budn bén
cdy gidng dé phye vy nhu ciu gibng tdi canh cdy ca phé nim 2024 vi dua vio viin
hanh mé hinh san xuat, kinh doanh ciy gidng trong ndm 2024.

X. Cie gidi phip thye hign

1. Gidi phip v& quin trj vi didu hinh SXKD

- Tiép tuc xdy dyng, hodn thién hé thong quy djnh, quy ché quan Iy ndi b
ciia Cong ty, diy 1a edng cu dé dinh gis, phin tich, hi¢u qua cong vifc timg
phong/ban, bg phin cling nhu timg nhan vién, xdc dinh chinh xéc, khach quan
higu qua trong edng viée. Ting cuwdmg {mg dyng cong nghé théng tin nhim ning
cao ning lye, hidu quéa edng tie quan 1y cia Cong ty;

- Xay dyng v td chire bd mdy hoat déing khoa hee, cor céiu lao dong hop 1y,

phin cong trach nhi¢m ra rang, co sy phoi hop dong b gitta cac phong/ban, bo
phin, ning cao tinh chuyén nghiép trong cong viée. Xéy dymg mdi trudng lam
vige nfing ddng, thin thién, cé ban sfc vin hoa riéng, thure hién chirc ndng, nhiém
vy dam bao cho Cdng ty phat trién bén vimg, higu qui;

- Cii cdch co ché tién luong, ché 6 ddi ngd dé néng cao dbi s6ng, thu nhip
cho cdn b, cdng nhin vién vi ngudi lao déng trong Cong ty, dng théi cé chinh
sich wu diii dé thu hit ngudn nhan lye ¢6 trinh d§ chuyén mén cao, lao ding co
tay nghe, bo sung vio cde vi tri con thiéu va yéu tai Cong ty;

- Niing cao kha niing dy phong, cén trong trong déu tu, tiét kiém chi phi, linh
hoat trong vige diéu dgng, xi 1y von. Quén 1§ v sir dung vion hiéu qué trinh duge
riii ro, bit trdc do sy bién digng ctia thi truémg, tich cye tiép cin va huy dng cic
nguon von wu dai phue va cho ké hoach SXKD va diu tr phat trién cia Céng ty;
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- Céin ctr vio ké hogach phat trién linh vize, nganh nghé sén xudt kinh doanh
dé xay ké hogeh tuyén dung nhan sy ddp img yéu cAu phét trién ciia Cong ty.

2. Gidi phip quin 1y tii chinh, bio quin tai sin vi phit trién vin

- Thyre hién edng tic quén |y tai chinh theo nguyén tic cong khai, minh bach,
co hé théng, tiét kiém, hiéu qua va gidm thidu nii ro. Viéc mua sim tai sin, it tur,
trang thiét bj phuc vy cho hoat déng SXKD phai thyc hi¢n chao gid canh tranh,
lyra chon dom vi cung cép c6 gid tu dii nhdt dé thuong thio, ky két hop dong,
dong théri quan 1y chit ngudn vit tu, phin bon, thube BVTV phye vy cho céng
tée ddu tu, chim sdc virdm ciy;

- Chi phi quan 1y phai tiét kiém, hiéu qua, niing cao kha niing dur phong trude
nhimg bién déng cia thi trudmg, chi tidu nhimg chi phi thit su can thiét cho hoat
dng cia don vi, kiém sodt chiit nhu yéu phim cia cdc phong ban:

- Chi phi tién lvong, tién cong: Thye hién chi tra tién lwong, tién edng va cic
khodn trich theo lwong ding thye té thyre hign cong viée, theo qui dinh ciia Céng
ty va phép lugt. Thu nhip binh quin/ lao ding ndm 2024: 6.800.000 déng/
ngudi/thang;

- Thyre hién mé s6 séch theo dai, phén dnh kip théi cic khoan ng phai thu,
phii tra chi tiét theo timg d6i tugng, dén ddc thu hoi ng dong kip théi, khéng dé
phit sinh ng dong, ng xiu. Ddng thii cin ddi nguon 1ai chinh timg thin ky, cé ké
hoach thanh todn ng ding han cho khéch hing;

- Viéc mua sfim tai san, nguyén nhién viit li¢u, céng cy lao ding phai ¢b ké
hoach vé chi thye hign khi c6 nhu cdu thye sy cin thiét cho hoat déng SXKD ciia
Céng ty. Viée quan 1y va st dung quy tién mit, tién giri ngan hang thyre hién trén
nguyén tic tip trung, kip théi, hi¢u qua, trdnh @ dong vin, khéng dé xay ra rii ro
vé t4i chinh,

3. Gidi phip chung adi véi edng tde ehi dgo sin xuit cic loai ciy trong
- Xdy dyng ké hoach sén xuit cho timg loai cdly trong can bam sét dinh mire

. 5 =T . £ v . - " . A "

-

k¥ th

qud, trinh gdy lang phi nguén lye ctia Céng ty.

- Can b k¥ thufit thng cudmg cdng tac gidm sdt, chi dao, hudng din céng
nhén sin xudt tudn thi chit ch& quy trinh sén xudt Cén gty dé ra.

- Cin b{ k¥ thudt ting curdmg cong tic bim sat dfmg rudng dé xir 1y hidu qud,
kiP thoi ede tinh hudng bét lgi anh hirémg tryre tiép dén ning sudt, san luong ciy
trong,;

- B6 tri ngudn nhin lye higu qua, linh dng va khoa hoc theo thir ty cong
vige uu tién, dim 16t ké hogch sin xudt céc loai ciy trdng dé ra,

XI. Ki¢n nghj & xuiit:

Trén cor s&f ké hoach sdn xudt kinh doanh nam 2024 dé ra, Céng ty kién nghi
Dai hdi cb dong, HPOT va Ban NLTS xem xét chip thugn mét sb ndi dung sau:
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- Péng ¥ chi trromg vay von tir cie Ngan hang thuong mgi, di kién vay 10
ty dong dé c6 ngudn lye phye vy hoat dng dau tr tdi canh virém ca phé, san xuit
kinh doanh ndng sén (c& phé va hd tiéu) (es Phicomg dn vay von va ké hogeh sir
dyng von dinl kém): |

- Dong ¥ cho phép Céng ty tuyén dung, bd nhiém nhén sy theo ké hoach nam
2024 dé ra;

- Bong § chii trrong biu, midn nhi¢m, bau bé sung thanh vién Hai dong
quin tri, Ban kiém sodt vi Gidm dée nhigm ky 2024 — 2028,

- L:.lﬁng ¥ chi trwomg cho khoan 02 giéng khoan cdng nghiép, dau lip

dudng dng tiép nude chinh cho khu vire [, nhiim dam béo ngudn mrde twdi cho
cdc vurdm ¢y viao mia khé.

Trén déy 1a bdo cdo tdng két tinh hinh hoat déng sin xudt kinh doanh nim
2023 va phuong hudng trién khai ké hoach sin xuét kinh doanh niim 2024, Céng

ty bdo cdo Pai hdi co dong, Hoi déng quan trj bidt va chi dao thyre hién. /.

Nod nlvin:
- C6 déng tham dy Dai héi:
- HBQT (thay bicho);
- BKS (thay bicio):
= Lim: ¥P.
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Chi i e fur Rack niim 2024 quf 1 SI40 1093
Chi phi ddu tu gial degs kinh desnh ndem 1514 HOLASLE0T
T il 0 15 1850 3557
Khds AL TSOD wlim 103,235,502
Ekda 1A TSCE thing ' B2 B5E
Khda HAD TSCD 3024 1 821 666
Tlng ehll phi sk vl vaghi nhm 2004 LR L RELT

Gl eletiy £ pd rohides g e L gl O3 o 31085 theo mdee g g 0¥ il i D i s el s s

ihom pla mledin eding JEIE = 220,000 o & (200 O 0BG = 2 OG0 of Ll s 200 NI dn gl

i v ik e g phuare Bivocbe BTV ifor vy 2700000 o edveg. e kidt i 3004 Rl J60%5 = 00k 0000 B



PLEA DT TRO CHPHLSXKD BAP GIONG Vi 1 53N 2000 (0 THANG ¢ O THANG 112004}

K= &

Gkl ebuic P i e cding s o dhom g Wik thean g Agvmg: g o i nich, Kig dh g o e g
Hiriray vibve et st bl e, Blp e dpy g edug nhi vibd i el eciug ol 26004 alyr ko adoig shheor woire doremg i T i e b P0G 2 290,000 8 e dag

T HANG MyC v | S wmgis | Than ik E::’:::_ q::":H Thag tids G b
1 Vi 19, 458 2o} 1403 §71,500
1 [Ho sip giboy iy 20 73 I 548
2 |vai ™ 400 3300 1 32100 WH920 FiX2 €135 D40
1 Juinnge ke W | 000 1 064 04| 15460 77300 0000
4 |~rx soean kg 100 14,00 2 4001 001 i5 480 24 1 04KK)
N T kg 100 13 500 4050 ) 74190 ¥1 3065 000
6 [ Thabe ity mim od (Chai 250ml) Chai & 50 000 360 DO 164 17828 {06
T | Vs solr by b fura il (C i 900mE) Chal 2 Bl 1 600 000y 1 848 133 AE0 {0
B | Thisthc tois sdw Musch GS0EC 100m] Chai 35 55000 1975 000f 1 706 115,657 500
[Ihuhe beh Anvil 55C 1 Lit Chai 0 | 0000 4 800 0xl| 1 546 371040 000
0 |Phdn B I Lk i 150 (K0 250 0041 233 34.7R5 Lo Mnu_
I |Cingtao dfng 14,080,000 1935654000
Tinth chi pisi
thisf miy ngodi
10 ha, miy
wdng by Bl ha
1 |Ciy, phay dls ha I 7 300 000 2 400 000 73| 193.250 000 Toong truimg
b vy céng
1y Rhwlingz cly
Lip i (bt
iy Feghl
1 Pisdoy giling. gieo hat Ha i 10000 25 | D00 000/ 773 7,300 000
3 [Citing tha dim hip dyc, bip e Cldng 3 | 2000 660 00| m 51018000
[ ey, bim piten
Wi + Lin bdn e Céng 1 000 461 0007 m $1 01000
4 i dot | (PR 30.00-10) B0kgha Ciing i TI0000 130 o T 1700, )
Thisc dit 2 (NPK 10-16-10p 100kgha Ciing [ 120000 220,000 m 17 004,000
Thixc o1 3 (NPK 19.5-19) 200gha Cing ] 220:000 440000 153 002 00
[Phiuin thiske BYTV, phiin ban 14
X ek madi [T THTT] B G0 R () 3 £ 840 00
Ao b B+ st Bla 10001 2 KD D00 1 0 K 155 12 680 00
it bk Ado looam| 2 B 00 15000 6000 135 123,650 64
wam 2623
5 phin hiing béin
800 0004 bdacd]
o, millin 2024
it e ke gt My Céng iz ik 3, s oo | 428 DIRIE000 | b cink
[iem bing bind:
deo vni nén
ifng
520,0008ha
S T 3 Ericass oy ¥
7[Rt o bp ke Cting I ET 2 200.000] m 1 700460 06061
B Jeha oty bip dee Cling x| 20000 440.000] 155 3012000
# [Th hoach VMBI 1| 2000000 2 000000 73 154,600 )
10 [V chudn qud vl kha VNBha I 1 500 00 | 173 105 940 608
1 fLoiva iy 320 | 10m 3 200 000 401 %6 AN PE0.000
W1 |Chi phi khde T 149,046667]
1 | Thet 4 Trilka i § 4o B 1435133 713 149 46 T
Tilng efag A6 AGE1LS 1592.002.147
Ting sin lugng Dengli | Thbndiika Ly mbusfin
L1960 | 14500 | SRMEAM000 | 2216457800

P T

L Ik



PLER. DT TRE il il TRONG BAP GIONG TRONG XEN CA PIE DA TIAN (20ba c& phE guy (huls thinh 8ba bip gidng

T TANG MLC VT Lusé.m oy GLA | THANH TIEN 2:5::‘1 “;_L:E TONG TIESN
IV e
1 [Hatbip gibng kg 0 :
2 |vai kg s 3300 1 3200000 E 3,300 1 30,100
3 |Ldn kg 208 S.0040 1L EHHD Y 1 A0 B000.000
4 |NPR 006010 kg 20 135060 AT % 1600 21,600, 5500
£ |MPR 19-9-19 kg 1 13,500 4,050,000 8 2400 32 4001, 030
6 | Thishe did b sl pold 250ml Chini i 204 [ 1. 260 G0 B A ) O
7 |Thsbe of Caloris Extra 2755c Chad ] 23004 1,610,000 B 4 12,580 0060
B |Thisde od hos diin Olufosinate chai 900m) Chisi 0 B0 1,500,050 i [FE] 12 iK1 0K
9 | Tisde wrir <l Match 050EC | 00mi] Chad 15 R 1,275,000 H IH 11, 300 00
10 [Thibe binh Ansill $5C 1 Lia Chai [’ 270,000 1 62006 ¥ T 12 G640, K
10 |Phin bin Lit 3 150,000 450004 B 4 300000
I [Chng ko :Il:!ni
I [Cay, Phoy ddi Hi [ 1 50400000 3 50,000 ] % 20,0040 M)
7 |Xwang gebng, gico hal Hu | 1. 200,000 1200000 & 1 0600000
3 |Citng sia ddm bilp dye, bip cdi Céng 2 220,000 440,000 8 16 3520,000
1 | i, i, bin B I Clng 12 230,000 2 640,000 & 4% 11.170.000
5 Im‘;ﬂ.“:“‘ chiyén phis b Clog | 220,000 220,000 8 " 1,760,000
{Phun thude BYTV, phin bén ki
X e o mader Eihey 1000 1ig I Rik) 00 500,000 B B A0 DM
& Nt Bl &+ rcdue Eednn 1001 i E) FIOK) ) 2, A, T i 2 19 2000410
it bl Bt 1004 lin 2 A1) 0 100, D00 5 [ | 2 R00.000
Xt i gl B D040 1ig I R (3 00,000 B B i, 400, B
Kit e ik fait 2 dyrtp Ciing B 330,000 2640, 000 B & 201200000
7 [Khir bdp i Chng 2 230 00 4.1 0 i 1 31.520.004
B [Rid cb blig el Céng 10 230,000 2200 000 " T 17.600 000
¥ [Chi ehy blp dye Cleg ] 220,000 4443, 00 K i 1.520.000
O e il L 5200 2600 Il 400,000 K S 1600 B3 0, (MR
11 {ide vie v chuyim qui m xe smdrig 5200 13 520000 B TR 4. 160000
I |Chl phil khde
I |Du phing Trdiha I 1000 I 06 000 B B H. 0001 000
TOHXG 47,1065, 04 376520000

e

WT e




PLEC, DT TRU CEPRESXKD BAP VI 2 NAM 2024 (T0 THANG 10 701 THANG 3 NAM SAL)

Gilik ehidt Blom pice nich g dp dung dhom gl Evoc theo timg Agrg mwe irdo df tich, B dp dyg dore i odimg i
Rilitg edng vin i dip dhec. bl codi dp g odng bl wid god s edg s 2024 ey Ridln g theer snste hoemnge pdi ahvide vl 1ébi i 1035

b | Dom Tiog | 4

1 Vi 96541, 100 1 74,420,000
1 [Ha bdp pidng kg 0 1% 160 =
2 fure kg 250 14,000 1 500,000 4500 | 63000000
3 [l hiea tam ™ 150 13 40 2025 000 2700 | 36430000
4 [Thude s I miim ob (Chal 250 Chad b ) 0 60000 (i3 A% 000
5 m;‘* by o i e Chai 8 H0.000 660,000 e | s
6 |Thobe iriradiu Match 0S0EC 100md|  Chai 15 £5.000 1.275.000 m 22 950 000
7 |[1mbc binh Amvil 35C 1 Lia Chai fi 240000 14400680 104 259210
% |Phia b 1 Li 3 150,000 a50.000] 54 100 000
It {Caag tan dijng 200000 361440000
||c-;.|=luydm ha | | 240,000 | 200,000 T :meul ”P“;::";}'
2 |xudng giing. gieo hgt Ha i 1,000,000 1,000,000 14 18.0:40.000
3 [Coeg tia dim bip dye, hip cai Clng 3 220,000 660,000 s 10&R0000]
4 |mén phin, v, Kin bén lot Ciing & 220,000 1320000 ) T3.76i1.000]

[Pl dhusde BYTV, phia boa 1

v e e ook Bdn 1000 1 B00.000 80600 1% 14.400.000]
5 [ bk 1+ sk Bin 1000 0| 2 £00.000 1600, 060 | 3 | 23800 ool

X Buk Bia l000 8] 2 K00, 00 100,000 | 3| 24800 000

i ed gibe it 1 oy Coag 4 330,00 } 320000 12| 23760 000]
& [Khir bip & Clag 2 120,000 440000 T 7.920.000]
T |Riacl bip cli g 10 220,000 2200000 11 30 600000
B [Chat ey bip due Cimng i 120,000 A0 000 36 7920000
9 | Thu hogeli Viibha [ 2 000000 2000 DK 8] 36000000
10 | Wi chaydn qua vé kbo Viiha i 1,500,000 1300000 18] 27008000
11 |Lgava kg 4.000 1.000 £ 00 0| 72000 | 72000000
11 [Chi phi khde 17.5%3.333] 321900600
1 [Tt dh Tedha e 1.933 333 18 | 34500 000]
3 | Thud hadmg oy b o Trdha I S50, 000 850.000| 1% [ 17 100000]
3 | Thud dich vy BE shing hai Trdha || 13000000 13,000,004 18| 234000000
4 [Chi pbd didn tandd Trdfa i 2 000000 2 000,000 18| 36.000.000]

Ting cdng 47.653,133 57, 760800

[ 72000] 15000 | 1oso.o00000 | 222 240,000




PLGD, D TR CUI P SXKD BAF SINH KIONAM 2024 (107 THANG 7 100 THANG 11.2024)

o] e ovr [ SRRl [ | ov P OS] o
U LA 26T TAE058.000
| |Gishng iy wdng kg 17 170,04 2 RO, 000! 15 258 43, 350,000
] |Fihh MM 30-10-10 kg 2040 14560 2900000 I A0 43 SO
4 [Phin NPK 19519 kp 200 13,500 2700, 000 15 so00 | 400500000
5 | Thude st 1§ mdmcd (Chas 250mily Chal 5 GO.000 300,500 I5 75 4. 500000
T | Whude s i o liu ddn (Chai 900ty | Chal 8 B0 BA0.000 I 120 86060000
& |Thubc sin Karomi 4Bkl Chai | 12k EHY 240,0H £ g 300 {HH)
1l |Ciing kao dng £ 060,600 S, 900.000
I_[Ciy, Phay e Ha || taoo000 [ 1200000 13 13 18.000,000] Ding miy chng ty |
2 |Tia gibog In I 0.2 (W} (KR 024D G i3 I3 | 8 (0,
1 [Tiadgm Cing I 2 OHHE 20000 5 15 3. 20e0, (00|
4 [ Vi chuyin, bdn [ Cimg L 2 20 (i 1.520.000 (L] a0 I R0, D00
5 |t wir K millen o 1 ;‘:‘1“ I R0 000 RUAL 000 15 I5 12.00:0. 000
6 |Xitnir i o ghe « BYTY Cing i 330,000 1.320,000 15 60 19.800.000| tng 520,000 d'ha
1 |Chi phi khiie 2090800 31,350,000 I
[Tk dhi Tedha i #.270. 000 2 090,600 T 15 31350, 000 '
TONG 17520800 267, 310, 0
=
ﬁnlmldruhﬂlhﬁl ' .-,-1
Thng SL. Dum gk | Thimh idn LY {
355000 | 730 406, 290000 | 145 9,000

Gl btz Bom gl i cog dip et o gl bivordn theo timg bang e aride o oick, Ehdvag dip st drw g cdig ke

Radng edng tia dim bip dic, bMp o dp g cdrg mhdr vou gid ahdn cdmg e 2024 diyr kidw g theo wike heog o thidn vig wdi da J696 ; 240,000

o




PLT.DY TRU CHI PHE TRONG CAY HAT MAU (CA RI) NAM 2024
TRONG PHAN TAN KHU VU'C 4

TT Hang mye PVT | S0 hgug Don ghd Thinh tién Ghi chi
1 VAT TU 30.480.000
|Chy gidng 2.420 cdy ( bao
| Xl 0% tebng:din cly 2,420 4,000 9,680,000
2 |Thube mdi kg 44 150,000 6.600.000]  0,02gMé
3 |Phéin NPK (bin 3 dot/nim) kg 660 15.000 9,900.000] 100g/ciy/de
4 |Phiin hita eo vi sinh ke 2,200 1.500 33000000  Tkghb
5 [Thude BVTV ding ! 1.000.000 1.000.000
11 CONG LAO DONG 12.428.000|
i ;hg'; ldi;ln ey buyi, thyre bi, chudin| i 4 240,000 960.000
2 |Phéng tuyén, cim ciy cdng 2 240.000] 480,000
3 |Dao hd, vin chuyén, wbng ciy | ddag/hd | 2,200 3,000 6,600,000
Réde vie, viin chuyén, bin phin
i NPK, vi sinh, thude moi vnd/ tan 43 RERAEN Mo
6 |Cong triing dim cing 2 240.000 480.000]
7 |Lim cd bon cling 15 240,000 3.600.000
1 Chi phi dir phing dong 1.000.000
Thng 43.908.000

[/F; Fils 511 757 NV '8




PLIB.DY TRU CIH1 PHI TRONG TRONG MOT VA TRONG DAM CAY CAU

Tr Hang mye VT | S lugng Do gid Thinh tidn Ghi chii
1 VAT TU' 29.304.500|
Cay gibng (1,653 ciy + 5%
1 |diﬂ.m. Cau trdng méi 1333 cdy,|  cdy 1.653 10,000 16,530,000
cau trong dim 250 ciiy}
2 [Thude mbi kg 32 150.000| 4.800.000]  20pmé
3 [Phin NPK (bén 3 dgt/nim) kg 240 15.000| 3.600.000| 150g/cay/dot
4 |Phinbin covi sinh ke 1.583 1.500]  2.374.500]  3kg/hé
5 |Thube BYTV ding 2 1.000.000)  2.000.000|
I CONG LAO DONG 23.659.000
| :::f;ﬁ:‘;:f b A b, cting 5 20000  1.200.000)
2 |Phdng tuyén, cim cdy eling 2 240,000 480.000]
3 |Ddo b, viin chuyén, wbng ciy| ddngmd | 1.583 3,000 4,749.000]
dev
bt [ | 2 | ool 2uomg
5 |Cong trbng dam cing 2 240,000 480.000
6 |Cong xit thude cong 3 270,000 810.000|
7 |Cang tudi nude cong 12 240.000 2.880.000] 4 dpt
8 |Lam cb tring cong 12 240,000 2.880.000] 4 dot
9 [Cong lim cd bin cing 20 240,000 4,800,000 ddgpt
I Chi phi dir phing ding 2,500,000
Ting 55.463.500




PL8. Dy TRO I PHI SAN XUAT CAY GIONG CA PHE NAM 2004

56 LUGING 120,000 CAY
il M dung BT Bioh mis &8 luyng Dom gid Thims 1 Gl clud
(1000 i)
I |Vatur K7.500.000
1| T B (12°22 om) kg 4 &0 50,000 24,000.000
2 [Bdr déing blu m' 1 120 100,000 | 12.000.000
3 [voude hao 10 20,000 200.000
4 [Phn hiw e vi sink (HCVS) kg 75 94.000 1.500] 135060000
5 |Phin Lin kg 5 600 5,000 3.000.000) Theo thye ié
6 |Hyt gifing ch phe kg 08 60 200,000 12,000,000
7 |Phin NPK kg 1 120 15.000] 1.800.000
Tricoderma kg 1.5 180 00| 18.000.000
8 |[Thude BVTYV ding 2.000.000
9 fLuubi che Thil (3xStm) cun | 900.000) 900,000 M&;"&T:“
10 [Diybai Bich 5 20,000 100,000
I |Nhfin cling 195,500,000
Lo WA | v 6 220000 1.320.000
2 :Hmrﬂn ki hip, dang biu, xcp b 120,000 00| 72 000,000
3 [nhd v chin chy con vio b chng 3 64} 220000 79,200,000 Thon hpsisd -
4 [Bén phin chng/dgt i1 12 220000 2,640,000 >
3 |Phun thud irir siu cing 0,08 6 200K 1620000 .
6 [Nk ed phi viing chng/dit 05 il 230,000 132000, 000 E
7 |nde xip, dio cly, cit it iy 0,7 24 220,004 18.480.000| o
[Cang it mode . 12 230,000 2.640.000| ;’;
; =
& ﬁ“"“‘* VR MR | e 20 220,000 4.-tuu,unn|
. CHl Pl KIHAC 5. 100.000
Yiln chuyén, bie v phin HCVS
1 b ddag/in 9 1 00,000 000
2 |Chi phsl tudi e dlng 7,000,000
1 |Dipng oy 1 vandm i 2 100,000 2000000 Hinh
4 |Dy phing ding 1000000
TONG CONG DU TOAN 192 100,000
Gid thinh
54 lwgmp cdy|  Chi phi (dlagiciy}
120,000 | 292,100,000 2434




PLY. DY TR CHI PRI XAY DYNG VUGN UoM CAY GIONG

ﬁ*ﬁ?"ﬂ'ﬁ.‘ e b

DIEN TICH 500 m2
: Th
su HANG MUC pvT | 58 hegmg i',f',;;'l* n*:l::;h Ghi el
1 |Chi phi sam Bip mit bing £ 400,000
I |Chi pi san Hp mit bing ca sy 00 2700000 §.400.000
1 |Chi phi 1m verdm wom S00 m2 (khang =3 1pp ludi thil) 46.855.000
| |58 vudng 3 x 3 diy b2 1y cly 1azal 140000 18480000 | Cly dii 6m
|2 [shivudng 2.5 x 2.5 diy 1y oy se0]  125.000 7.000.000 | Chy dai 6m
3 [Ludi che Thii (2%100m) cudn 30 900000 5. 300,000
5 |Ddy bube bich 10,0 13,000 15000
6 |Xi Mang Vicem Ha Tién PCBAO vadiban 60| NS0 90,004
7 Joie sty wnd/ni3 15 140,000 750,000
8 |pais2 wndim3 15 00,000 750,000
5 |Que hin hip 20| 80000 160,000
10 |Xang li | 25000 75.000
1 |Cong b veim wom khodn wndim2 50,0 25 00K 12,500,000
g hing i ke 7.304.500
| |Bing s chinh G860 (Insm® i) g 6,0 140,000} £A0,000
1 |Catn vndeii 20 15.000] 30,000
3 [Te0 vnd/chi 10| 16, 50| 16.500
i |van khin 60 widdichi 20 05000 1N
5 [wdi gl 6042 wnibetii 20 16,0400 32,000
6 [ra2 wndicdi 2.0{ 16,50 33.000
7 |Onpmube D42 (Jmm*dm) bog 60| 99,000 $940,000
8 |Ven ke a2 vind i 2,0 40,000 HO.000
9 |7 gim 227 vRdcl sol  1edo| B3.000
10 |Ong mre 027 (mm®4m) g 20,0 60,000 1,200,000
T (FL vd'céi 30,0 12.000| 160,000
12 [Mu bit i 27 viulichl 10,0 5.500 55,000
13 |Cufm dng 27 {30m) guln (] S A [T 1,103,000
14 |odu ndl ren ngodi 27 Ci 20, £.000 L OL00
15 |Bude vt BEG02 TR (ddu nbi ren trong 27) sndicdl 20,0 15.000 00000
16 | Keo din 500g BM o hidp 30 HOLTHOD 240,000
17 |63du nbi tren wong 60 Cii Lol 70.000 70,00
: i Cii 1,0 T0.000 70,000
19 |14 b ninde [ . ;
20 |Coog lip duimp dng nude Clng 20l 300000 00,000
TON | 59,651,500



PLIO.DY TR CHI PEHI U 300 TAN PHAN VI SINH NAM 2024

T4 Hgng muye D Djnh mire Dom gid/ S0 (.. 0 b (VND)
lryng
I |Chi phi difn, mdy, nhin clng 52.100.000
| |Gam vé, phé phim vind/tdn 100,000 250 25.000.000
1 |Cong dio ca miy 6 3,000,000 18.000.000
Cong (i cdng a0 220,000 6.600.000
4 [Dién i wnd/dgn 500.000 5 2.500.000
I |Vt 148.700.000
I |Lin kgt 7.000 5,000 35.000.000
2 [N trichodema ki 300 100.000 30.000.000
3 |Phiin chudng kg 20.000 3.000 60,000,000
4 Vi kit 5.000 3.300 16.500,000
5 |MGt el duimg kg 300 10.000 3,000,000
HE |Chi phi Test miu phin HOVS vadiméu | 4.200.000 4,200,000
TONG 200.500.000
a7 T W
300 | 200.800.000 669.333

)




PLIL KE HOACH THU MUA - CHE BIEN CA PHE NIEN VI 2024-2008

TAFHGECHI PR
1 |%dn legng ob phé ik oo 200 M kg
Sdn legng ed phe nbdn sim xult vir 200 tho cald fued,
2 ol mide ihu b bloh gufn 4,3 kg café Juge | kg 46512 kg
calé nhidm

L pyxn eni
ik ghi &8 sin sudt 01 kg ca phé nbiio voi mie da hii 4,3 kg cof@ teod dot sl 01 kg café nhin 1494 ddngg

s Higng mye it S huygng hirni gid Thinh tikn Gl b
1 |t chve v (8*50m) cly | 3,050 600
2 |ma bl dymg b phé qud tued vi ci phd mhin ek 1.700 2500
5 |Ikiy enay bna kg 2 § G0, )
A |Cdi xin d0p ch phe qui i (ebi. mdta, xbe xi) B 0 11530000
$  [Tenng dbe sin phim cii 3 1 50.000
B |Xe diy ¥ hink el I S50.000
T [Nenia cili 1 S500000
9 [Bidn xay xit KW 1350 2.000 2 700,000
Lz K.t hop vii shin cng sir
Chi bl nlsln clng phr dda, siny xl, Bing haa, héc . .
10 e o chuyln sl ki chag 35 300000 10500000 dpng:h![:: :: phil ciin
11 |Chi phi kiuba hao obk ming, b thieg ché bifm wit wnd
I |Thwg Bnh phl 13,200,000
i lupgmp oA phe nhin sdm sudn o 200 ths cofé e,
| [ eire bl binh quile 4,3 kg café duge | kg eale kg 16512
rhin
2 [t i B e e sy st § kg b pid e vod 284
i BN rod
1 Iigng mys (Y] 54 lu Daim gl ‘Thhnk Tién Cehd e
I JCiiA o phé nhdn dy kidn kg I 72.000 72000
Ciid ch ihi nhin chi bikn vat dg Lidn 1 R2.000 B2.000
2 |Gia eafé i binh quiin dg kidn vha maun dig i 16,000 16.000 1
; Thiii pus At tha bi grivs
jrih mmive ths bl § kg o4 phé nkin bink quin the mua a "
¥ |t 8,30 kg cafe o dot 1 kg café nhin ke 5 " ] Tt 2
Ei!n#ﬁﬁulquhﬂh:uﬁil‘q:iph&nhhﬁﬂ i
4 lmibe thve i bink quin 4.3 kg calé nai dp2 | kg cald B0 \
nhinj
3 |G viin café nhdn st xull (gid hoa vlin) 69084 minlmul!l.':r*ﬂi!nrhl%
si Hgng niys thi S8 hegng | Don gid Thinh iks
I |Donmh ib v bie ol phe nkdn vl 46,512 72000 |  334EEITI0E
(St hurpng ¢4 pind ity phaim dg 40512
|3 cib phdt mhadin che ki B i 02 dngi vl g 74.000
1 [CW phi sin sudt ok phi shdn vl 3.113.200.000
i vedie eagfe i scin st (20l Ak widush Vi ke 69,084
3 |Lgi mhulin tudn vad 115437204




PLI2. DY TRD CHI PRI MUA THIET BJ, LAM SAN PIIOI VA CAY GIONG CA PHE 2 NAM TRONG DAM
CA PHE KTCB NAM 2 VA KINH DOANH

T Hang mye BvT | S8 legng B it Thinh tién Ghi chi
| [Ldm sén phoi m2 1,000 150,000 150.000.000 D& bé tdng tuoi
2 |Mua xe xic I Chide I 150000000 F50.000.000 hun xe bai
it vl Thiing 32024 {cd thi sir dyung
D TP ngudn ndy dé mua hi thing
3 EOE | Ging 2 100.000.000 200.000.000 | chinh tifp mede cia KV |
chinh KV 1 détidp
e trong trinimg hop khoang
wd
gieng khong dp)
TONG 500.000.000
1
iH
P
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TONG KE HOACH THU - CHI TAT CHINI NAM 2024

I'T Hang myc Tﬁn[ Cihi chm
A [Sib e hu niim mang sang 200.000,000
B [Thu tir hogt dgng sxkd 21.069.105.000
1| Thu bén ci phé sx nién vy 2023-2024 5.042.885.000
2 |Thu bin ¢ phé sx nién vg 2024-2023 2,600.000,000
3 |Thu bin cd phé mun ngodi nim 2023 ' 2.793.500.000
4 [Thu bdn qud sa chi 920.750.000
5 [Thu tién bén bip gidng vu 1 8.805,720.000
6 | Thu tién ban bip sinh khéi 416,250,000
7 [Thu tidn LKSX 400.000.000
C |Thu tidn vay sxkd 10.000.000.000
C [TONG CHI PHI 31,193,854.217
I |CHI PHI SX KD 16.455,520.584
I [SX bilp giding vy 2 ndim 2023 22ha 532.910.651
2 |SX bilp gitng vy 2 ném 2023 21,6ha 913,495,911
i phi Chi thu ho ch phé ki Ml .
3 E; ﬁﬂ?h{; c&n':::ﬁ;;ﬁu khodn ::I:Iuc:gi ) shciketesaan I~
4 [San xudt bip sinh khéi 15 ha 267.300.000
5 |San xudt biip gidng vy 1 85,3 ha 1.592.002.167
6 [Sdn xudt bip gidng vu 2 18 ha 423,315,000
7 | Teding mdi ca phé da thin nho giot 33ha 3.597.462.857
8 |Chiim sbc 24, 1ha ca da thin KTCB nam | 2.468.329.300
9 [Trong mdi ch phé truvdn thbag 9, 1ha 722.949.699
10}Chi phi & phén vi sinh 200.800.000

Chiim séc ca phé KTCB niim 2 - ci 15,2ha

1.365.191.952

Chim sic cit ph KTCB ndim 1 -18,91 ha

1.360.421.143

e Pl W e

13| Trding mdi ca phé che (Catimo) xen visdm sachi (6,74ha)-qui thuln 3 ha 632.327.854
14|Sdn xudt 1ha Sa Chi 93.310.000
15 |Sin xuiit 6,74ha Sa chi 744.083.700
" . :
. I:lgr;h:ﬁ,lﬁmaiyb;l;é bidn 200 thn ca phé qué nroi { khodng 46 thn ca G0 AoEen
18] U gidng ch phé 101.720.079
| 9{Chi phi trbng cly ca ri 43.908.000
20{Chi phi trdng Cau méi- trbng dgm 55.463.500
21 {Chi trd ng vay ndim 1.050.000.000
22{Chi tri tidn dén bis Ong V§ 1.067.000.000
23|Chi tra tidn chia cd tive nim 2022 220.000.000
“hi phi b i, m y . i
24 ::,:; l:h:'“hr:‘i;:':jﬁli& Hu:rxf xiie I§t; khoan gidng va lam dudmg dng murde £00.000.000
25{Chi phi ldm viedm vom 500m2 59.651,500
g |Chi b titn lwang , thul dht; tri ny ghe/ 131 vay va hogt ding thwimg L8853 334

KUyEn
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13.250.783
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KE HOACH CHI PIHI QUAN LY NAM 2023

T Hang myce CProL

I |[Chi phi nhin vién quéin Iy 2.700.000.000
2 |Chi phi ¢0 ding vin phing 200.000.000
3 |Chi phi khiu hao TSCD 600,000,000
4 |Tidn thud dit va che khoan thug, phi 500.000.000
5 |Chi phi dich vy mua ngodi 200.000.000
6 |Chi phi bing tidn khic 200,000,000

TONG 4.400.000.000
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PL 7. BANG TINH SO TIEN VAY & KE HOACH TRA NQ/ TRONG SUOT QUA TRINH VAY

KE HOACH VAY YON KE HOACH TRA N(J
Thimg/ ndim | 56 tiln vay (d) S dir ng gie S0 tien chi tri 18 Sih trd ny gie Ting
2024 10.000,000.000 | 10.000,000.000 335,333,333 - 338.333.333
24/06/2024 3.000.000.000 | 3.000.000.000 17.500.000 -
24/07/2024 3.000.000.000 | 6.000.000.000 35.000.000 =
24/08/2024 1.000.000.000 | 9.000.000.000 52,500,000 F
01/09/2024 1.000.000.000 | 10.000.000.000 58.333.333 -
0102024 - 100 CH0e e W00 58,333,333 -
01/11/2024 - 10.000,000.000 58.333.333 =
01/12/2024 . 1 0.0:00.,000,000 58.113.113 .
2025 6.000.000.000 [ 16.000.000.000 B86,666.667 . 856.666.667
01/01/2025 - 10.000.000,000 $8.333.333 -
01/02/2023 . 10.000.000.000 58,333.333 -
01/03/2025 . 10.000.000.000 58.333.333 -
01/04/2025 = 10.000.000.000 58.333.333 -
01/05/2025 - 10.000.000.000 58.333.333 -
01/06/2025 2.000.000.000 | 12.000.000.000 70.000.000] :
01/07/2025 2.000,000.000 | 14.000.000,000 81,666,667 -
01082025 14.000.000.000 81.666.667 :
01/09/2025 1.000.000.000 | 15.000.000.000 87,500,000 -
01/10/2025 = 15.000.000.000 §7.500.000 s
01/11/2025 1.000.000.000 |  16.000.000.000 93,333,333 -
0141 2/2025 . 16, 000,000,000 93,133,333 -
2026 1.500.000.000 | 17.500.000.000 1.128,750.000 - 1.128.750,000
010112026 - 16000000000 §3.333.33) -
01/02/2026 . 16.000.000.000 93.333.313 -
01/03/2026 . 16.000,000,000 93.333.333 3
(11/04/2026 2 16.000.000.000 93,333.313 -
01/05/2026) . 16.000.000.000 93,333,333 -
01/06/2026 = 16.000.000.000 93.333.333 .
01/07/2026 . 16.000.000,000 93.333.333 -
01/08/2026 - 16.000.000.000 93.333.333 .
01/09/2026 - 16.000.000,000 93333313 -
01102026 = 16.000.000.000 53,331,313 -
0141172026 - 16.000.000.000 93313313 =
01/12/2026 1.500.000.000 |  17.500.000.000 102.083.333 -
Il (VRE ST TEPTY S T VA T WARTTIE
1AL 027 - 17.500.000.000 102,081,333 - "
01022027 - | 7.500.000.000 102.083.333 E RN
01/03/2027 . 1 7.500.000.000 102.083.333]  3.000,000.000 A 'fé_
01/04/2027 . 14.500.000.000 $4.581.333 . ;
01/05/2027 ~ | 14.500,000.000 §4.583.333 3 AN
01/06/2027 - 14.500.000.000 £4.583.333 - L4
01/07/2027 - 14.500.000,000 8+4.581.333 - =
01/08/2027 14.500.000.000 %4.583.333]  3.000.000.000
01/09/2027 1 1.500.000.000 67.083,333 -
014102027 11.500.000,000 67.083.333 =
0141142027 - 11.500,000,000 67.083.333 .
01/12/2027 - 11.500.000.000 67.081.333]  3.000.000,000
2028 148.750.000]  8.500,000,000] 8.648.750.000
01/01/2028 - 8 500.000,000 49.583.333 .
01/02/2028 ; 8.500.000.000 49.583.333 .
01/03/2028 P 8.500.000.000 40,583,333  £.500.000.000
Tong ehug 3.500,000.000]  17.500.000,000] 21.000.000.001



‘Liii sufit tinh trén dw ng gidgm déin, 1 trd hing thing

Ki Thing Dir my gle b tiln trd 100 va ghe Tikn gle Tikn 1
2024
24/06/2024 3.000.000.000] 17.500.000 . 17.500.000
[ 24/07/2024 6,000.000.000] 35,000,000 . 35.000.000
) 24/08/2024 9,000.000.000 52,500,000 - 52,500,000
3 01/0%/2024 10.000.000.000 58.333.333 - 54,333,333
4 01/1062024 10.000,600.000] 58.333.333 - 58,333,333
5 01/11/2024 10,000,000,000 58.333,133 - 58.331.313
3 01/12/2024 10,000,000.000 58.333.333 58.333.333
7 2025
B 01/01/2025 10.000,000,000 58.331.313 58.333.333
9 01/02/2025 10.000,000,000 58.331.333 - 58.333.333
10 01/03/2025 10.000.000,000 58333333 - §8.333.313
1 01/04/2025 10.000.000,000 58.331,313 - $8.333.313
12 01/05/2025 10.000.000.000 58,333,333 - 53,333,333
13 01/06/2025 12.000.000.000 70,000,000 - 70,000,000
14 01072025 14.000.000.000 R1.666.667 . 81.666.667
15 01/08/2025 14.000.000.000 B1.666.667 - 81.666.667
16 01092025 15.000.000.000} 87.500.000 . §7.500.000
17 01/10/2025 | 5.000.000.000] 87.500.000 . 87.500.000
18 017112025 16.000.000.000] 93,331,133 : 93,333,333
19 01/12/2025 16.000.000,000 93.331.333 - 93.333.333
20 2026
21 01/01/2026 16.000.000.000 93,331,333 - 93,333,333
2 01/02/2026 16.000.000.000 93,333,333 - 93.333.333
23 01/03/2026 16.000.000.000 93,333,333 - 93,333,333
24 01/04/2026 16.000.000.000 93.333.333 - 93,333,333
25 01/05/2026 16.000.000.000 93,333,333 . 93,333,333
26 01/06/2026 | 6.000.000.000 93,333,333 - 93,333,333
27 01/07/2026 16.000.000.000 93.333.333 . 93,333,333
28 01/08/2026 16.000.000.,000 93.333.3313 < 93.333.313
29 01092026 16.000,000.000 93.331.333 - 93,333,312
30 01/10/2026 16.000.000.000 93.333.133 2 93.333.333
31 014112026 16.000,000,000 93.333.333 - 93,333,333
32 01/12/2026 17.500.000.000 102,083,333 - 102,083.333
33 2027
H 1] m"ﬂ'} 17 =
35 01/02/2027 17.500.000.000 102.083.333 - | 102.083.333
36 01/03/2027 17.500.000.000| 3.102.083.333]  3.000.000.000]  102.083,
37 01/04/2027 1 4. 500.000.000] 84.583.133 - 84,583
18 01/0572027 14.500.000.000] 84,583,333 = 84,581
39 01/06/2027 14.500.000.000] $4.581.333 - 84.583;
40 01/07/2027 14.500.000,000 $4.583.333 3 $4.5837333
41 01/08/2027 14.500.000.000 3.084.583.333]  3.000.000.000 84.583.333
42 01/09/2027 11.500.000.000 67.083.333 = 67.083.333
43 01/10/2027 11.500.000.000 67.083,.333 - 67.083.333
4d 01/11/2027 11.500.000.000 67.083.333 - 67.083.333
45 01/12/2027 1 1.500.000.000 1.067.083.333]  1.000.000.000]  67.083.333
At 1028 -
47 01/01/2028 8.500.000.000] 49.583.333 - 49.583.333
48 01/02/2028 8500000000 49.543.333 . 49.583.333
49 01/03/2028 8.500.000.000 8.549.581.333]  8.500.000.000]  49.583.333
50 01/04/2028 -
Tong ejng 21.000.000,000]  17.500.000.000{ 3.500.000.000




CONG TY CO PHAN CONG HOA XA HOIL CHU NGHIA VIET NAM

CA PHE THUAN AN bie lip - Ty do - Hanh phiic
$6: 06/BC-TAN Thucin An, ngay Ade thing 06 ndm 2024
BAO CAO

TONG KET HOAT DPONG SAN XUAT KINH DOANH GIA1 DOAN 2019-2024
VA PHUONG HUONG TRIEN KHAI KE HOACH SXKD 05 NAM
GIAI DOAN 2024-2029

Can eir Diew 1¢ 16 ehiie vi hoat ding cta Cang ty;

Can ctr Bdo cao tai chinh nam 2019, 2020, 2021, 2022 va 2023;

Can cir két qua hoat dong san xuds, kinh doanh cia Céng ty nam 2019, 2020,
2021, 2022 va 2(123;

Céng ty C6 phin ca phé Thudn An Béo cdo téng két hoat dong san xuil kinh
doanh giai doan 2019-2024 vi phuong hwdng trién khai ké hoach san xudt kinh
doanh 05 nam, giai doan 2024-2029 cy thé nhu sau:

Phiin thir nhit
KET QUA THUC HIEN KE HOACH SXKD GIAI DOAN 2019-2024

[. TONG QUAN VE CONG TY

1. Giti thigu chung vé edng ty

- Tén Cong ty: Cong ty C6 phiin Ca phé Thudn An

- Tén tiéng Anh: Thuan An Coffee Joint Stock Company

- Tén viét tait:  Thuan An Coffee.JSC

- Von diéu ¢ 16.136.900.000 dong

- Try so chinh: Thén Thudn Son, xid Thugn An, huyen Dik Mil, bik Néng

- Dién thoai:  (0261) 3747 053

- Website: hitp://caphethuanan.com.vin/

- Quan Iy dat dai: 288,22 ha

- Co ciu sé hitu von cda Cong ty CO phin ca phé Thuin An: 95% so hiru tu
nhéin, 3% so hitu nhd nurde,

2, Lich sir hinh thanh va phét trién

Trong qud trinh hon 40 nam thianh 1p, sip xép, déi mai va phat trién Cong ty cd
phiin ca phé Thuan An da thye hién 05 lin chuyén déi, di 1én doanh nghiép, cu thé
nhur sau:

- Nam 1978: Tién thin Céng ty C& phin ci phé Thudn An 1a Xi nghiép Lién
higp Cé phé Bak Mil (trye thuge LHCXN ca phé Dak Lak), duge thanh lap tr nam



1978, sau ngdy mién Nam hodn toan giai phong theo chi trrong eta Péang va Nha
mudse thye hién dam dan, thanh lip cde DNNN, Cic Néng, Lim tnueimg quoc doanh
dé xiy dyung kinh té két hgp véi quoc phong an ninh va ldm cdng tée dinh canh, dinh
cir cho dong bao dan toe,

- Théng 6/1990 -2010: Liic nay 1a Nong truimg duge tich ra hoat ddng theo ché
di bdo so va dén thang 03/1993 Néng truimg ca phé Thudn An duge thanh lgp lai
theo Nghi Dinh 388/ND-HPBT cua Hoi dong B trudmg, nay 14 Tha tudng Chinh
phu, hach todn déc lap, hoat dong theo lugt DNNN va sau nay ddi tén thanh Cong ty
ca phé Thudn An,

- Ngay 01/07/2010 UBND tinh Dik Nong ban hanh Quyét dinh so 934/Qb-
UBND phé duyét dé dn chuyén doi Céng ty ca phé Thudn An thanh Céng ty TNHH
MTV Ca phé Thudn An.

- Ngay 26/04/2019: Cong ty TNHH MTV Ca phé Thuan An da thye hién ban
dau gid ¢o phéin lin dau ra cong chung 1.343.505 co ]JI’I"m tai So giao dich Chimg
khodn Ha Néi, toan b sb lhrong cb phiin dua ra diu gia da duge cde nha diu tu mua
hét véi gia ddu thanh cong binh quin 14 57.451 dong/cH phin.

- Ngay 18/07/2019; Cong ty td chire thinh céng Dai hji déng cb déng thanh lip
Céng ty Co phiin Ca phé Thugn An. Ngiy 25/07/2019: Céng ty Cé phin Ca Phé
Thuin An chinh thirc hoat dn;mg theo hinh thirc Lnng ty Cé phan theo Giﬁy chimg
nhqm dﬁng ky kinh doanh s6 6000173846 do S& Ké hoach va Biu tr tinh Bk Nong
ciip lin ddu ngay 01/07/2010, dang k¥ thay d6i lan thir 1 ngay 25/07/2019,

3. Nganh nghé kinh doanh

- Tréng ciy ci phé; Sin xuit va ché bién ci phé;

- Budn béan kinh doanh vit tuv ndng nghiép (phin bén, thude bao vé thye vit,
thude thi vy, giong ciy trong);

- Tréng ciiy &n qué, cic loai ciy ngdn ngiy va ciy liu ndm;

- Nhin va chim sée ciy gidng ngin ngay va ciy gidng liu ndm;

a 5 . w u i §
- Budn bin thire pham, néng lm san nguvén licy, ché bien vi bio guanrauquis

Ran bubn gao, lia my, hat ngd cde khic, bt my;

- Hoat déng dich vy trong trot, sau thu hoach.

I, TINH HINH HOAT DONG SAN XUAT KINH DOANH CUA CONG TY
GIAI DOAN 2019 — 2024

1. Tinh hinh ngudn nhin lye
* Cip linh dgo Céng ty:
- Hoi dong quan trj Cang ty  : 03 ngui
- Ban kiém soat : 03 ngurdn
*, Cip quan Iy va diéu hanh:
- Téng sé cén bd, cong nhin vién dén thai diém thang 01/2023: 69 ngudi,
Trong do:



+ Gifim doc : 01 ngui

+ Trudmg/phd phong ban : 05 ngui

+ Nhin vién : 13 ngurdi

+ Cong nhén trye tiép san xudt 50 ngui
*, Chiit lwgmg lao dng

- Lao dong ¢6 trinh d¢ chuyén mdn, nghiép vu 1 19/69 ngudi, chiém 27,54 %,
trong d6 ¢6 03 lao déng co trinh dj thac s¥, 13 lao ddng co trinh d§ dai hoc, 02 lao
dong 6 trinh dé trung cip. Con lai 14 lao déng pho théng,

- PXgi ngill cén bd quan |y va thira hianh hign tai gom: Gidm ddc, Ké todn trudng,
trudng, phd cic phong ban déu cb winh d6 dai hoe, trén dai hoe va cb thoi gian dai
cong tac trong nganh. Lyc lugng lao dong hién tai ¢6 kinh nghi¢m, dang dan durge tré
héa va durge bb el hop 1y, phii hop véi kha ning chuyén mén, diic thi cong viée va
dép (mg duge nhu cdu san xudt kinh doanh cia Cong ty.

- Co cu to chire eta Cong ty hién nay duge bo tri tinh gen, sip xép hep ly,
ding linh vire chuyén mon dao tao,

- Cong tac tuyeén dung thye hi¢n theo ding quy dinh, chi trong dén chét lugng
diu vao, chuyén nginh, cong vige cim tuyen dung, theo ding vj tri vige lam. Nhan sy
tuyen dung déu dap img duge yéu ciu cong vige, €6 ¥ thire va ¢d trach nhigm doi vi
cong viée duge giao.

* Md hinh t6 chire

PAI HOI BONG €O PONG |

w L 4

HOI BONG QUAN TRI }-— BAN KIEM SOAT

it

GIAMBPOC CONG TY ]-

IE/ 2 oo vay

!
PHO GIAMPOC J

' : ] }

VANPHONG |, PHONG | PHONGKD | PHONG
| KT-NV | TONGHOP | TC-KT

!

I DON VT SAN NUAT |

So 16 1. M hinh t6 chire hogt dfng cia Céng ty CP Ci phé Thuiin An



2. Tinh hinh tai chinh Cang ty
Biang 1. Tinh hinh tai chinh ciia Cang ty 5 nim, giai dogn 2019 -2024

| cwe | | Mm | M| MmN ) S s
(a/mdm)
I | Doanh thu “Ted | 1868 | 8503 | 13907 | 14.893 | 18355 | s7.93% |
2 | Chi Phi Ted | 1810 | 8450 | 12246 | 13.660 | 16.923 | 56.37%
3 | Loinhujniubothed | Ted | S8 44 1661 | 1233 | 1432 | 89.89% |
4 | Loi nhuin sa thul Ted | 58 a4 | 166 | 1233 | 1390 | s8.76%
5 | Véoicha sirhitu Trd | 14230 | 16202 | 17.862 | 18.692 | 17.511 | 4,24%
6 | Tong thisinngudnvén | Trd | 16194 | 18121 | 19.160 | 19.652 | 23.949 | 8,14%
7 | LN sau thubDT thudn | %/nlim | 3,10% | 0,52% | 11,94% | 828% | 7,57% | 6,28%
8 |ROE T | vemam | 0.41% | 027% | 9.30% | 6,60% | 7.94% | 4.90%
9 |ROA wndm | 036% | 024% | 8,67% | 627% | 580% | 427%

{ Bio cdo tai chinh sau kiém todn ciia Cong ty nam 2019, 2020,2021, 2022 va 2 E]'.-:.".i}

R

TN
[ (M) I4.401
139u7 | 3.6t
4 (vin)
I b2, 2l
[ 2.0k
EURLITN 8503 & 440
K1)
i
4 0
LY RO |G

2o " o _ 1.2

- HE | B &

P g - rin o e s
B Doanh thii Bl i W Lot nhudn seo thu

Qua phiin tich ta nhgn thay, Quy mb tai san, nguén von cia Céng ty duge gia
lAng vai mire tang tredmg binh quén 8,14%/ndm hién & mirc 23.949 trigu dong; von
chii s&& hiru durgc bio toan va phdt trién hig¢n & mire 17.511 trigu dang, vdi mifc ting
tnremg binh quan 4,24 %/nam { Van CSH ndm 2023 giam 1.181 trigu ding so vii ndm
2022 do Cong ty chi trd c6 tirc 1.280 déng/eé phiéw); Doanh thu, lgi nhugn sau thué
(@ng tredmg hang ndm ludn & mire cao lan hugt 57,93 %/niim, 88,76 %/nim.,
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Tinh chung ci giai doan 2019-2024, Céng ty duy tri kha niing ty sudt sinh 1o tot,
céie chi 56 1y sudt loi nhudin tAng so vidi ndm 2019, Dac biét, tir ndm 2021 dén nay tinh
hinh sdn xuft kinh doanh ciia Céng ty da bit diu khai sic, tang trudng va on dinh.
Bi¢u nay cho thiy ning lye tai chinh cta Cong ty da dan on dinh, cong tdc quan 1y
diéu hiinh hoat dgng san xudt kinh doanh cia Ban linh dao cong ty kha 161.

3. Tinh hinh quén Iy dit dai, co so hy ting cong ty

3.1, Tinh hinh qudn ly dit dai

Téng dién tich dét cia Cong ty quan 1y hign tai 14: 288,2 ha trong do:

- Péit tréng ey ldu nam 224,73 ha, cy thé;

+ Dién tich ciy ca phé: 147,84 ha (ci phé kinh doanh 48,53 ha, Ci phé KTCB
ndm 2 15,2 ha, Ca phé KTCB nm 1 43,01 ha va ca phé dyr kién trong thang 5/2024

— Al lal
+ Pt trﬁng Sachi 7,74 ha
+ Dién tich dang téi canh ciy ca phé 63,48 ha (Dat trong bip gidng, lién két san
XUt ciy ngén ngay)
- Piit trong ciy hiing ndm khéc: 39,97 ha
- Dt phi néng nghiép: 18,13 ha, cu thé:
+ Dt xiy dyng try 50, hdi trudmg: 0,50 ha
+ Pat nha kho, siin bii: 5,93 ha
+ Dat giao théng: 9,25 ha
+ Dt ao ho: 2,45 ha
- Pat thu héi phue vu xdy dyng trung tam hanh chinh huyén: 5,37 ha



Bing 2. Tinh hinh quén 1y, sir dyng dit dai ciia Cong ty

Dign tich Ty
St Logi dft . "E’h“} [;':;f
A | Bt tréng ciy liu nim 224,73 7798
I | Di¢n tich ciy ca phé | 14784 51,30
1| Ca phé kinh doanh 48,53 16,84
| 2 | Caphé lnslnng mdi nim 2022 15,2 3,27
| 3 | Caphe trong nim 2023 43,01 14,92
| 4 | Caphé trdng nim 2024 = 41,1 14,26
I | D¥én tich dang ti canh 71,22 24,71
1 Dul tmng Eﬂ_r_.:hl_ 7,74 ? 69
1 | pa trong [!Ep giing. dit LKSX 63,48 22.03
I | Dit LKSX hop déng I & 1
B | Bt trong ciiy hing niim 39,97 13,87
] | Pt Irﬁng Eﬁp glung 3997 13,3?
- C | Dt phi néng nghigp 18,13 629
| | Dat xdy dung try sd, hdi tnromg 0.5 0,17
2 | Nha kho, sin bii 5,93 2 [IE
3 | Dit giao thong ndi dong 9,25 3,21
N [T W
VU XAy rung ti
o |RREoR | g
Téng cong (ha) 288,2 100,00 |

- Céing ty thire hién tot edng tac bao vé, quan 1y dét dai theo quy ché, phin cong
bao vé chuyén trich thuimg xuyén tudn tra dong théd gln trach nhiém cia cin b chi
dao sin xuft tham gia bao quan tai san;

- B5i voi dién tich dat ¢o nguy co xay ra lin chiém, ngodi viée tudn tra, kiém
sodt, cong ty lap hang rao bao vé, quy hoach lai duomg 16, han ché viée di lai trong
khu vire san xuat cia Cong ty. Trong qué trinh san xuat khéng dé dit wdng, trix

! ! I!IE ila- ! 1-. IE I.II ! ITI- !-I I.. A » Iﬁ o ili

khiin trong céng tic quan 1y v td chire san xudt,

3.2, Tinh hinh trién khai cde dy dn

Viée thyre hién Dur an trong, cham soée, thu hoach cdy ca phé vi cée ciy ngin
nghy duge S& KH&DT tinh Bak Néng cap Giay chimg nhin dang kv dau wr vi So
TN&MT cdp giay chimg nhin QSDD vio ngay 13/5/2020, cu thé:

- Dy 4n dam bao tudn thi theo quy dinh cia phap ludt trong qua trinh wién khai
thure hién dur én.

- Cong ty dd hoan thanh day du cdc nghia vy vé thué cho dja phuong va ding
thix gian quy dinh.

- Purge UBNI tinh phé duyét Quy hoach sir dung déit dén ndm 2030 huyén Dik
Mil tai Quyét dinh s6 2072/QD-UBND ngay 09/12/2022,

(4]



3.3. Hign trang két ciu ha ting
; 2 .
- Vin phing lam viée 2 ting, dién tich 200 m , con sir dung ot
- Nhi dé xe, nha tip thé va nha bép cd dién tich 500 m” con sir dyng tot.

. 2
- Hé thong hd chita nude phue vy tudi tiéu: 2,500 m
- Hé thong tram dién: 2 tram dién 3 pha

. 2
- H¢ thong san phoi bé tong: 10.000 m
- Dily chuyén san xudt ci phé ché bién udt cong suat: 3 tan qua/gids

F ri
- Nha mang phoi say ca phé: 800 m
2

- Vuim wom ciy gibng: 1,500 m

- Hé théng kho bai: 2.000 m

4. Tinh hinh sdn xuiit cic logi ey trong

4.1, Cdy cdng nghi¢p dai ngay

a. Ciiy ci phé kinh doanh

Hién nay dién tich ca phé kinh doanh cia Cong ty 2019-2024 14 40,376 ha, b
tri tai 3 khu vire: Khu vire 1: 17,11 ha; Khu vire 2: 6,774 ha; Khu vue 3: 16,492 ha,
Ning sudt ci phé nhin giao dong binh quén tir 2,6 — 2,8 tin/ha/ndim. Tong sin lrgng
cit phé nhin binh qua‘m tr 105 — 118 tan/nam; Viing nguyén liéu ca phé cong ty hién
nay di dat tiéu chudn 4C va dang dang ky quy trinh chimg nhin Lﬁ phé theo tmu
chudn Organic coffee, Rainforest Alliance / UTZ nham phyc vy xudit khiu, ché bien
siu ca phé nhin.

Théi gian tai doi vai dién tich ca phé kinh doanh nay, bé tri tréng dam céc ciy
chét, bénh khéng phat trién, cic bir 16 bing ciy bau wom nim 2, nghién ciru dp dyng
déng bé cic tién bd KHKT, bién phap thim canh néng cao chit hrgng vudm ciy va
(@ng ndng sudt; chat lugng san phérn. Pic biét bd sung sir dung ngudn phin him co
duge G tir vo bip, vo ci phé cia Cong ty dé 1ing dd phi coa dt: sit dung thuée BVTV

llq."-?*\hg. E: = < Say

sinh hpe phong (rr sau benh hat trong mua mua dat Dgu qua,

Xy dyng dinh mic kinh té - k¥ thudt phai st véi timg khu vire, timg vudm ciy,
¢ tinh 6n dinh va dp dung liu dai, bén vimg d6i vai vuim cly. Doanh thu binh quén
tir 5-7 ty dong/nam.,

h. Chiy ¢ phé trong mii

*, Ci phé trong nim 2022 (KTCB nim 2)

- Tong dién tich ca phc voi (TR4) rong méi thang 6/2022 14 14,70 ha, Gp lrung
tai khu vyre 3, déi 8. Ti iep tuc trien Iclmt céc khiu cham s6c, trong dam s cily chét,
cily khéng phat Inén biing cy ci phé gidng 2 nam dé tao sy phat trién déng déu, dam
bae mét da cay trong trén | don vi dign tich,

- Trong xen canh céc logi ciy ho diu trén p]ﬁn dién tich dé tang ngudn thu, cai
tao ting dd phi cho dit, tin dyng phé pham (than cdy) dé ti gde vio mia kho.
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#, Ch phé trong nam 2023 (KTCB ndm 1)

- Téng dién tich ci phé voi (TR4, xanh lin, cd phé diy) trong méi thang 6/2023
I 44 ha, trong dé:

+ Trong méi 24,8 ha ca phé da phéin, dp dung phuong phap tuéi nho gipt chng
nghé¢ NETAFIM-ISRAEL tai khu vire 1 (14 ha), khu vire VI (10,8 ha).

+ Tréng méi 19,2 ha ci phé theo phuong phép truyén thong tai khu vue I1b nii
ltra (18,2 ha), khu vue 11 (0,82 ha).

Hién tai vurdm ciy phat trién kha tét, tiép tue trién khai cdc khau chim soc, trong
dam sb ciiy chét, ciiy khong phat trién bing ciy ca phé gidng 2 ndm dé tao sir phat
trién ddng déu, dam bao mat do ciy trdng trén | don vi dién tich.

- Trong xen canh cdc loai ciy ho diu trén pl'.f"ln dién tich de lang nguﬁn thu, cai
1ao ting dé phi cho dét, tin dung phé phim (thin ciy) dé ti goe vio mia kho,

¢. Ciy Sa chi

Tong dién tich tréng 7,74 ha, iy sinh tredng phit trién t6t, dang trong giai doan
thu béi va bude diu di cho hiéu qua kinh té twrong doi tot, binh quan sin lugng thu
hoach 5-7 tin/ha, dur kién doanh thu tir 0.5 — 1,5 Ly dérngfnﬁm.

d. Ciy Ci phé khosn, cae su lién két.

Hién tai Cong ty con 5,538 ha ca phé khodn: Céc hop déng lién két san xuit
dang con thai han véi cae hé: Nguyén Hi Ha 0,99 ha (ci phé) thii han 31/12/2024;
Trin Van Vin 4,548 ha (cao su, ci phé, tiéu) thii bhan dén 2040, Tidp tuc thye hién
chic hop dong vii cac b nhin khoan. Phin chia theo ty 18 thu hoi san pham ding thoi
han theo hop déng va thanh 1§ céc hop dong khi két thic thai han giao khodn,

4.2. Ciy hitng mim

a, Cay ngo:

Vi mye tiéu san xudt ciy ngin ngiy dé tin dung dién tich chua xuong gidng cé
phé, c6 ngudn kinh phi bd sung cho viée thye hién dy én tréng, chim séc, thu hoach
ciy ca phé, Cly ngd pitng 14 cly cd hi¢u qua kinh té cao nhﬁ{l (i nlegin bink qiedn
lﬁiiil ,-.. l.l : ;;; ‘. i = i. i :a | I E l a F I{ 1 Eﬂl
100 ha td chire sén xudt va bao tiéu toan bd san pham theo gia hgp dong tir dau vy vai
cac Cong ty CP, Syngenta, Viét Nong, doanh thu hang nam tir 5-7 ty déng/nam.

b. Ciy hang nim khéc (Khoai tiy, Diu phyng, biip sinh khoi, bip hat,
gimg,...)

Déi véi cdc logi ciy hing nam khac (Khoai tiy, Diu phyng, bip sinh khéi, bip
hat, gimg....) trong théi gian quan Cong ty da tién hanh dam phan, ki hop déng bao
tiéu ddu ra nhdm thye hién myc tiéu luin canh ciy 1r6ng. tang nguon thu va co the tin
dung thém théin ciiy ho diu dé lam phén vi sinh, 0 goc ¢ phé trong mdi; doanh thu tir
binh quén hang nam tir nhimg loai cay nay la | -2 ty dong,

5, Céng tic chi dgo thu mua, ché bién va kinh doanh ci phé

5.1. Cong tic ché bién ci phé



Vai dién tich ca phé kinh doanh hién c6 la 40,376 ha, san lugng ca phe nhin
binh quin hang nam 105- 117 tin/nam: tir 2019-2022 Cong ty chi yeu ché bién biing
phirong phép ché bién khd, phoi ning ty nhién nén phy thuge rit lém vao théi tiét,
chiit lugng nhan ci phé khang dong déu (cha yéu la ca phé nhin x6).

Nim 2023 Céng ty da du tr 01 ddy chuyén ché bién cong sudt 2-3 tén qua ci
phé tuoi/gitr v 800 m? nha mang dé phoi siy ca phé nhim chu djng sin xudat, tng
phé véi nhimg bién dong that thuomg cia thai tiet va ning cao duge chét lrong ci
phé nhin, huémg dén xudt khiu nhim ndng cao gid trj kinh té cva san phim ca phé.

5.2. Cing tic thu mua

Nam 2022 vi nam 2023 Céng ty bit diu trién khai cong tac thu mua ci phé tuwi,
cyl thé:

+ Nam 2022 mua tir din dat 146,000 kg, vé mire thu hoi ch phé nhin dat
32.193,80 kg, véi mire gid von ca phé nhan nhip kho 14 40.700 déng/kg, tong chi phi
thue hign: 1.310.255.100 dong; tong san lugng ca phé nhin x6 duge cong ly mang
sang nam 2023 dé ban, dy kién néu gid bén 47.000 d/kg, doanh thu 1.513.071.000, lgi
nhuan 202.815.900 déng, ty sudt loi nhudn dgt 15,50%.

+ Nam 2023 Cong ty mua tir diin duge hon 39,000 kg dé ché bién wdt, ché bién
nhdn xé, voi mire thu hdi ca phé nhin binh quin 4,0 kg qua tuoi thu duge | kg cit phe
nhéin thanh phém 15 dé. Vige trién khai ké hoach thu mua nam 2023 khong dat ke
hoach nguyén nhin do ndm nay lugng ca phe voi trong dan rit it (tai dia phwong
ngudi dén chuyén sang tréng gidng ca diy, mét phan pha bo trong cy n qua va mét
miia do thod tidt ndm ngodi mua phin), Péng thivi, diu mia Cong ty chua b tri duge
ngudn tién dé thu mua, ndm nay cong nhan thu héi nhidu nén luong ci thu hai coa
Céng ty hang ngiy nhip kho nhiéu, virgt cong sudt ché bién; khi ché bién xong c
phé cing ty, bis tri dwge ngudn tai chinh thi hét moa ch phé vi va con gid nguyén
liéu ca phé ddy qua twoi cao binh quén trén 17.000 déng/kg, 1an dau tién san xudt ci
phé diy nén Cong ty chi mua s lugng 1, sin xudt cdm chimg dé thim do dién bién
thj trudmg, tich lay kinh nghi¢m,

$3 Ciug tde clié hidn kinh dogul 0d phé bjt - hat
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- Céng ty dang hoan thién, trinh HDQT phé duyét “Phuong én ché bién, kinh
doanh ca phé bit — hat diic san Thugn An "

- Tién hinh thiét ké bao bi, nhin higu, sologan cho san pham ci phé cia Cdng ty va
dang ky ban quyén san phim ca phé va td chire xin ¥ kien lanh dao dé dam bao higu qui.

- Nam 2023 va 2024 da ban san plu‘im ci phé tham db thi trudmg, nhim chudn
hoa huong vi ca phé hat — bt theo yéu cAu cha thi tnrdmg ngudd tiéu ding.

- “Tir ndm 2025 trés di dua sin phiim vao kinh doanh, phét trién hé thng phin
phdi, tiéu thy san pham ca phé thinh pham vé tién dén xdy dumg thuong higu ca phé
dic san Thuan An.

6. Vrom wom



Nam 2023- 2024 cong ty di xiy dimg vudn uvom ciy gidng ca phé dién tich
1.500 m?, ning lue sdn xudt 120,000 ciy giong/nidm, phuc vy nhu ciu tai canh phat
trién ving nguyén liéu ci phé cia chng ty vd bin ciy gidng cho ngudi din dia
phuong.

7. Céng tic tien lwong, phiie lgi vi an sinh xi hii

7.1, Ché dp tién lwong, thwdng va phite loi ngudi lao djng

- Thu nhdp cia CBCBYV, ngudi lao dgng ngay mdt cai thién dang ké so véi
nhimg ndm trude, thu nhdp binh quén dat 6,5 trigu dong/ngudi/thing, céc khoan phic
lgi, ché dé bao hiém cho ngudi lao déng thyre hién day du, ding quy dinh phap ludt,

- Bam bao viéc lam 6n dinh cho ngudi lao déng ning cao dai song vt chat tinh
thin cho ngudi lao déng. Quan tim dén didu kién Jam viée cho ngudi lao ding, xiy
dyng mdi truimg lam viée niing ddng, chuyén nghiép, thin thign, ¢6 ban sic vin hoa
riéng, dam bao cho Cong ty phél trién bén vimg, hidu qua.

7.2, Cong tde an sinh xa hii, trdch nhigm cjng dong

- Cong ty di wu tién tuyén dyng con em dong bao din tdc thicu so tai chd vao
lam cong nhan san xudt, dén nay cong ty di ky hgp dong lao déng chinh thirc cho
trén 20 lao dong dﬁng bao din toc thidu so tai chd; giii qu}.’é’t viée lam thudmg xuyén
cho khoang 100 - 150 lao déng thudng xuyén tai dia phuong.

- V& An sinh xa hdi: Cong ty giai quyét viée lam mia vy cho 150 lao dgng dong
bio din the thiéu sd tai chd cia 2 bon Sapa, Bu Dik, xd Thudn An, mirc thu nhip
binh quén 350.000 déng/ngudi/ngdy; Vao cde dip khai giang ndm hoe, Hi dong
quan trj Cong ty danh tang 100 b séch gido khoa méi, 2.000 cudn vé cing cic dung
ey hoe tip cho con em déng bio din téc 2 bon Sapa, Bu Dik: hang nam tang 150 suit
quit tét cho ngudi nghéo (400.000 déng/suidt), ting qua nhin 1& Gidng sinh cho déng
bao din tée thiéu sb gip khé khin; déng gop qui khuyén hoc, déng gop clrong trinh
Nong thén mdai cia dja phuong hang ndm tir 20 — 30 triéu dang...

111 PANH GIA CHUNG

1. Két qud dat duwoe

#, V¢ Cong tic nhiin sy, quén Iy diéu hinh

- Céng tac quan 1y didu hanh cia Ban linh dao trong théi gian qua da duge thye
hién 161, da dua cong ty phat trién on dinh, ning lic tai chinh ngiy mét cai thi¢n dang
ké va dat mirc doanh thu, loi nhudn binh quin giai doan 2019 — 2024 léin lurget 10,505
triéu dong, 877,20 wiéu dong.

- B may cong ty tinh gon, bd tri nhin luc hop 1y, ding linh vire chuyén mén
dio tao; Do ngd nhin lye Cong ty di din teé hoa, cd tinh do, nhiét huyét va dang
diin hwéng dén dat chuiin nhén lye chuyén nghiép.

*, V& quin Iy siv dyng dit dai, tai sin

- Cong ty thye hién 16t cdng tac bao v¢, quan Iy dit dai theo quy ché va giai
doan 2019 - 2024 khéng xay ra lin, chiém dit dai trdi phép; déng thoi, hidu qua sir
dung dit ngay mot 161 hon, phat huy 16i da duee lgi the dat dai,
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- Cong tic quan ly tai chinh duge thye hién ding theo quy ché tai chinh coa
Céng Ly, theo nguyén tic cong khai, minh bach, ¢é h¢ théng, tiét kn'-}m va hig¢u qua
nén trong thin gian qua cong tac quéan ly téi chinh duge thye hign tot, khing xay ra
théit thodt va han ¢hé 18i da dwge mii ro. Hién tai, Céng ty khéng cd cic khoan ng xdu,
ng phai thu khé déi ton dong va ng vay, ng khach hang.
- Tinh hinh tai chinh cia cong ty kha lanh manh, Quy mo ngudn von chit sa hir
citla Cong ty duge bao todn v phét trién, dén nam 2023 [a 17.511 trigu dong ting
3.632 triéu déng so vai ndm 2019 va Cong ty ciing di xir Iy dwge 1,9ty dong am von
chi s hiru sau Co phin hoa.
* Vi giidl quyét viée lam, 6n dinh thu nhip vé an sinh xa hii
- Pam bao tét viée lam, thu nhip va thye hién ddy du cic ché do phic lgi cho
ngurdn lao dong, mirc thu |1I1,ap binh quéan/ lao djng: 6.500.000 dﬂng;" ngudi/thing, cic
khodn phic lgi, ché di bao hiém cho nguii lao dgng thyre hién day du, ding quy dinh ;-
phéap lugt,
- rhl,n: hién 16t cong tic ndp ngan sach; cong tac an sinh xa hdi, trich nhu;m
cong dong tai dia phuong, dac biét la ddng bao din téc thicu s6 2 bon Sapa, Bu Dk,
# Vi hoan thién h¢ thong, thye hign tudin thi phip lujt
- Hoan thién hn., théng cic Quy ché hoat déng: Quy ché tién lwong, thudng, ché
do phiie lgi: Quy ché khen thudng, ky Iual Quy dijnh vj tri vige lam; xidy dn,mg dinh
mirc kinh té - k¥ thudt che mét loai ciy trung cua Cong ty; stra dii mol g0 ndi dung
trong Diéu 1¢ hoat dong cong ty theo Lugt doanh nghigp mai;...
- Tufin thi diy di cie quy dinh cia phdp ludt va Cong ty trong thye hign nhiém
vy san xudt kinh doanh,
#, V& trién khai thye hign dy dn
- Cong ty dang hoan thién Phuong dn ché bién, kinh doanh ci phé bt - hat dic
san Thudn An, dang trinh Hai déng quan trj phé duyét phuong an.
- Cong ty dang déin hoan thién mé hinh san xudt ca phé chit lrgmg cao chuoi
khép kin tir * cﬂy giong — vurdm cly — ché bién sdu va tiéu thy™, Cu thé: dau tr duoc

B oy SNESh

1.500 m* vuon wom cdy giong, 800 m* nha mang phoi siy ca phe CLC, 01 day
chuyén ché bién wdt cng sudit 2-3 tin qud/gior va da phat trién dugc viing |1guyf.n ligu
ci phé chét hrong cao 147,01 ha, dat chimg chi 4C.
*, Ve phit trién mé rong nganh nghn kinh doanh

- Cong ty da trién khai ké hoach thu mua, Lhé bién ca phé qua turoi budc diu dé
mang lai higu qua trong dbi 161, sé tiép tue trién kbai thu mua, ché bién ¢ phé qui
tueoi trong nhimg ndm tiép theo.

- Cong ty da va ﬂﬂm, trién khai thém ciac hogt dqng kmh doanh djch vy ndng
nghi¢p: phan Imn cily gmng phiit tru:n mé hinh trong bip gmng trong dén nhim tin
dung cac lgi thé sin 6, gia ting nguon thu nhip cho nguii lao djng va Cong Ly,

* Ve két lufin trién khai Phuong dn CPH
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Theo Cong viin sb 2894/SKH-KTDN ngiy 05/12/2022 cia S& KH&DT vé vige
thyre hign Thong bo két ludn so 1372 TB-VPUBND ngay 04/11/2022 cia Viin phong
UBND tinh. Két ludn: V& trién khai dir 4n theo Gidy chimg nhan diu tu v Phiong &n
Cé phin hoa, Phuong én st dung dat dwge phé duyét, cu thé Nha diu tr dang thyre hién
ding theo quy dinh tai Quyf‘t dinh EH}HSIQB -BNN&PTNT, ngay 31/052016 -:ua Bo
Nang nglm:p vii Phit trién ndng thén vé viée ban hanh quy Irlnh t4i canh ca phé voi v
plwrong dn cd phin héa di di duyét. Tuy nhién, con mét s0 hang muc chua duge cip
nhat tai li'ii:‘i‘}f chimg nhin dang ky ddu tu, dé nghi Nhi dau tur lién hé véi So K.& hoach
vii Piiu tr dé duge hwdng din dicu chinh Giay chimg nhédn ding ky diu tur theo quy
dinh.

2. Két qua chua thye hign duge

* V& md hinh tH chive, nhin sy

- Chura tim durgre nihéin sy phit hop dé bo nhiém, kién toan bd may quan 1y dicu
hinh cong ty: Pho giam doc.

- Céic phong ban chuyén mén con thiéu, yéu vé kinh nghiém quén Iy diéu hanh,
chi dao trong cing viéc chuyén mon.

- Déi ngil can bd k§ thuit tay nhiét tinh nhumg vén con yéu trong cong tac
chuyén mon, lanh dao phong chua bam sat tot déng rudng vi bo tri cong viée hop 1y,
khoa hoc nén cong tac chi dao san xual cac loai ciy trong vin con nhiéu bat cip, chua
dat hi¢u qua cao nhu ky vong.

#, Vi cong tic quan tri tai chinh

Cong tac quan tri tai chinh (xdy dyng ké hoach dong tién) vin con mét so thicu
501, chira chii déng dugc dong tién nén dat hiéu qua chua cao.

* Vi ebng tic chi dgo sin xufit cdc logi ciy trong

Céng thc chi dao san xult cic loai cdy trong di dat duge nhimg hig¢u qua nhat
dinh, nhumg vin con nhiéu thiéu sot: can bd ki thuit chua sdu sit dong rufng, con
chii quan, xir 1y cbng viée chura khoa hgc, thiéu linh hoat, chua chi déng trong cong
viéc,... nén hi¢u qua san xuiit cde loai cly trr’:-rng, chura cao.

Phéin thir hai
PHUONG HUONG TRIEN KHAI KE HOACH SAN XUAT KINH DOANII
05 NAM GIAI DPOAN 2024-2029

- Viée xiy dung Ké hogch san xuat kinh 05 ndm giai doan 2024- 2029 phai phu
hop véi Gidy chimg nhén dau tr, Quy hogch sir dyng dat, PBé an Tai chu tric nganh
Nong lam thiy san, phi hgp vén xu thé phat trién nginh va nhu cau ting cia thi
trudng nong san ndi chung va thi tnromg ca phé ndi riéng.

- Tan dyng, phat huy 16i da céc nguérn Ive sin co cia Cong ty dé gia ting lgi
nhudn, nfng cao ndng liee canh tranh, dam bao thu nhip va nang cao doi song cua
ngudi lao dong trong cong ty; Giai quyét cong An vige lam cho ngudi lao dong, dic
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bigt 12 lao déng dia phuong va nhét 14 déng bao dan toe thiéu sb, gbp phin on dinh
kinh té - xd hji trong ving.

- Bao toan va phat trien nguon von, dam bao loi ich kinh 1é ¢o dong va céc nhi
diu 1, dua Cong ty phit trién Ién manh vi bén vimg,

Trén co s& ndy Cong ty chimg t6i xdc dinh ké hoach san xudt kinh doanh giai
doan 2024 — 2029 nhu sau:

(1) Mang sin xudl ndng nghiép: 1dp trung sian xuat chu lue 1 ciy Ca phé, ciy
Sachi, cic loai cly trﬁng ngﬁn ngay.

(2) Méng san xuit ché bién ca phé: san phiam qué twroi chin 100%, sin phim qui
phoi khé 100% chin, ca phé nhin chit lm;rng cao vii san pham ci phé bit/hat dije san.
Trong dé, tim kiém céc dbi tac hop tac trién khai déu tw nha may san xuit ché bién ci
phé dic san Thudn An,

(3) Mang kinh doanh ndng san, dich vy nc-ng nghlep thu mua phat trién vung
nguyén licu ca phé trong din, mua bdn céy gmng v dau wr trung tim dich vy say

nong sin hat (Hat ci phé, bip ngd, ho tiéu...) chat lugng cao.
1. MOT SO CHI CHI TIEU KE HOACH SAN XUAT KINH DOANH 05
NAM GIAI DOAN 2024 - 2029

Bing 3. Cdc chi tiéu ké hogch san xudit kinh doanh 05 nim, giai doan 2024-2029

BQ | J

Su Hang mye Dvt | 2024 | 2025 | 2026 | 2027 | 2028
1 | DOANHTHU Tr.dbng | 21.068 | 21,159 | 24.747 | 39,368 54.636 | 32196 |
I | Doanh Thu bin c phé sx | Trddng | 7.643 | 10.241 | 14382 | 28367 | 43.004 | 20727 |
Doanh Thu bin ca phé | .
8 | e il Frding | 2.794 1903 2.854 | 3.805 | 4.756 | 3.222 |
3 | Doanh Thu bén oud 8| 1y g | 921 | 1258 | 1258 | 1.258 | 1258 | 1.190
4 E“ﬁj‘:&" Thu tir bin bap | 500 | 8895 | 7.037 | 5424 | 5047 | 4670 | 6215
| 5 Doanh Thu tir bin bip Trdbng | 416 | 472 | 500 | 500 500 477
7 | sinh khoi it W -
anh Thu tis LKSX Trding | 400 - - - . 80
7 3‘;’:;“ Tho 1l ban o8y | o e | - 250 | 330 392 448 284
| i@ i_'-.fﬂu _______ Tr.dbng | 13951 | 8321 | 11,008 | 17.365 | 24.062 | 14942
| | Gid vén ci phé sin .turh_____ Trdéng | 4.054 5482 | 7333 | 12.88]1 | 18.768 | 9.703
2 f“E':m“E‘“ ci phe mua | ooging | 2617 | 1589 | 2376 | 3052 | 3933 | 2733
3| Gid vin sachi | Trabng | 583 | 807 | 807 | 807 807 762
| 4 | Sin xudt bip gidng Tr.ding | 6,329 15 15 15 10 1.277
5 | San xudtbipsinhkhdi | Trdong | 267 | 303 | 321 | 321 321 307
6 | Chi phi LI{E_'{.!E !_rd-_ﬁnnl 102 2 |
7 | Vom giting ch phé Tr.dong 125 | 156 189 224 174
| LALGOF Trdong | 7.117 | 12.838 | 13.739 | 22.003 | 30.573 | 17.254
| | LN tirci phé sin xuit Trdong | 3.589 | 4759 | 7.049 | 15486 | 24.237 | 11.024
2 | LN tir cih phé mua ngodi Trdong | 176 | 3!4 478 653 8523 459
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sl Hyng mye Dvt | 2024 | 2025 | 2026 | 20207 | 2028 | BQ
3 | LN tir sachi Tr.dong | 338 450 450 | 450 | 450 | 428
4 | LN tir sén xuit it biip giong | Trdong | 2,566 | 7.022 | 5409 | 5032 | 4660 | 4.938 |
5 R xudt bip sinh | w49 | 160 | 19 | 179 | 179 | 17
6 | LN sin xulit _l':ﬂ_ﬂ_&i-_&t_:_g Tr.dong | 298 - _—__ _ _:__ 60
7 | LN wom giong ch phé Trdong | - 125 174 203 224 145
IV | Chi phi 1di vay Traddng | 338 | 887 | L1290 | 998 149 | 700
v | Chi phi Quin I Koh | 1 gbng | 4400 | 4400 | 4840 | 5324 | 6123 | 5017
VI | Lgi nhudn trwe thué | Trabng | 2379 | 7551 | 7.770 | 15.682 | 24302 | 10537

VI | Ty sufft sinh loi o€ il _ —
Loi whun /Gid Vén Ymam | 17,05% | 90,75% | 70,59% | 90,31% | 100.00% | 73,94% |

Lgri whecin Doanh {I:!_i. Sidndm | 11,29% | 35,69% | 31.40% | W.83% -.M 48% | 32,54%

- Doanh thu hogt déng san xuit kinh doanh binh quéiin giai dogn 2024 — 2029 da
32.196 tri¢u :.Ic;mg,"nﬁm;

- Lyyi nhugin binh quén giai doan 2024 — 2029 dat 11,537 tri¢u dong/nam;
- Ty suit lgi nhudn/Gid von binh quin 73,94 %/nim;
- Ty suét lgi nhudn/tong doanh thu binh quén 1 32,54 %/nam,

I. MANG SAN XUAT NONG NGHIEP

- Thyre hién theo Gmy chimg nhin dau tu “Trong, cham soe, thu hoach ciy ¢ phé
vi cic cdy ngin ngay”, Dé dn phét trién ca phé dic san Viét Nam giai dogn 2021 -
2030 ciia B NN&PTNT thi xde dinh Cay trong chinh, chi lye eha Cong ty 1a Ciay Ca
phe.

- Dé tiin dyng quy dét, xu huwdng tiéu ding cia thi tnrémg va phét trién mé hinh
ci phé canh quan liy ci phé lam cdy trong chi dao, phdi hep theo khéng gian va thii
gian v ::.&ic logi ¢y trong xen canh céc logi cy an quél; dai céch ly ven cac bo ranh,
bir 16, tuyen dm’.mg ¢y Cau, Hodng nam. Péng thi, trong xen cac loai cdy én qui:
bor Efu ba, hasa, lrung chuyén -:ﬂnh ciiy Sachi va céc loai ciy ngén ngdy: Ngo gmng

Ga ke hoach nay s& tip trung xay d ki
hoach chi tiét cho céc loai ey chinh: Ca phé, Sachi, Bap giong, ciy ngan ngay khéc.

1. Ciy Ca phé

1.1. Mue tidu

- Phat trién ving nguyén lidu ci phé chét lugng cao 210 ha dat cic tiéu chudn ca
phé xuét khiu, hinh thanh ving ci phé dic san Thudn An. Trong d6, 116,07 ha i phé
da thén, tudi nho giot va dp dung co gidi hda vao san xuat, nang sudt binh quén 3
tin/ha: 93,93 ha ci phé truyén thiing, ning sudt 3 tin/ha.

- Dén nim 2028 hoan thinh viée 1di canh 211,78 ha cdy ci phé, hinh thanh viing
nguyén liéu ci phé chit hrgng cao, dat cic tiéu chuin: RA, hita co, dic san va cic
tiéu chufin xudt khau khic theo yéu ciu cia thj truong;
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- Pén nam 2028 toan b 210 ha ch phé Cong ty vao giai doan kinh doanh, vai
thng san lrgng ca phé qua troi 2.503,32 tin/nadm, ning mitc ning sudt ¢ phé nhin
binh quén tir 3,0 tan/ha 1én 3,97 tan/ha,

- Vb ciy ca phé duge thiét ké theo md hinh ca phé canh quan bén vimg; Ca
phé duge chim soc, canh tic theo hwong hira co thin thign véi mdi trrdmg, thu héi
chin dat 90 — 100% vé gén vai phat trién du lich ndng nghigp.

1.2. Ngi dung thwe hign

Pé hoan thanh muyc tiéu phét trién vimg nguyén liéu 211,78 ha chét lwong cao,
dat céc tiéu chudn xudt khiu va hinh thanh viing cd phé diic sin Thudn An, cin thyc
hién cic ndi dung, Cy thé:

[I] D6 véi dién tich ci phé kinh doanh 48,53 ha: Ung dyng KH-KT dé ting
ndng suit, chit lugng vudm cy; duy tri tiéu chudn virom ¢ phé 4C va hm:rng dén dat
che tigu chudn cao hon (RA, hitu co) nhim phye vy cho viée sin xuat, ché bién ci
phé xuiit khau, ca phé dic san,

[2} Péi v daf;n tich 14,70 ha ca phé tmnj_., nam 2022: Tiép tm: cc khiu cham
sic, trong dam so cay chét, ciy khong phét lmn biing ciiy ca phé gidng 2 ndm dé tao
syt phét trién déng déu, dam bao mat do ciy trong trén mdt dom vi dién tich va Ung
dung KH-KT dé tang chat lugng vudm céy.

(3) Péi vai dién tich 43,8 ha ca phé tréng mai nim 2023: B myc tif:u thuee higén
dé trar thanh mo hinh méu tmng vige co gidi hoa, img dung KH-KT tién tién vio canh i
h:: ci phé, nhim néing cao chat lugng san phim, dé nhan réng trong nhimg nam ké
tiép. Cu thé:

- Tién hanh xuong g]ﬁ}nj: 24,8 ha ci phé da thiin sir dung giong thye sinh, thyc
hi¢n san xuit theo phuong phdp twdi vi bon phiin qua hé théng nhé giot. Mdi cay dé
nhiéu thiin v khéng him ngon tai Khu vyel, 4.

- Tién hanh xudng gidng 19 ha ca phé truyén théng, biing cach lya chon giong
(o1, cham soc theo quy trinh va kiém sodt bénh tat, dé iy trong phat trien tai Khu vy
mii lira 18,2 ha va 0,8 ha tai thon Thudn Hoa,

TE2A =l

€3] Nmm

Phuong dn Co phin hoa duge phé duyét khoang 102,97 ha dr: dat 210 ha ca phe chat
lrgng cao: Fm hiru co, diic san vé cdc tiéu chudn theo yéu ciu thi tnromg xudt khiu,
Trién khai trﬂng theo hudng dp dyng co gidgi hoa, ung dung KH- r; I' tién tién vo sdn
xuiit, canh tic ¢ phn. da thin twrdi nhd gu,ﬂ. Cuy thé nam 2024 trong mdi 40,7 ha ch
phc da than vi truyén thong (37,4 ha thudn va 3 ha lrnng xen trong Sachi); nim 2025
trong mdi 34,2 ha ca phé da thin vi nim 2026 trong mai 28,07 ha ca phé da thin dp
dyung tudi nho giot,

(5) Thiét ké, quy hoach viedm ci phé theo huéng md hinh ca phé canh quan bén
vimg (vurim ci phé da thin ap dung co gidi héa, tudi nho giot; vuon ci phé dic san;
virom ¢a phé hiru co, vuron ci phe diau dong,...); lmng xen bo Cuba, bo Hass dé chiin
gio, tang hi¢u qua kinh té vi trong cdu doc cde tuyen bér 16 tao canh quan dep dé phat
trién du lich néng nghiép.
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1.3. Ké hoach sin xudt kinh doanh
Bing 4. K¢ hogch phit trién dign tich, sin lwgmg i phé GD 2024 -2029

S Dign tich Dvi | 2024 | 2025 | 2026 | 2027 | 2028
I | Dign tich ci phé ha | 151,54 | 152,51 | 152,51 | 190,58 | 211,78
"1 | Dign tich Ca phé kinh doanh ha | 48,53 | 64,7 | 107,71 | 152,51 | 152,51
Truvin thing ha 4853 | 64.7 | 83.6] 96,41 | 96,41
__ Pa Then o ha 4.0 | 561 561
2 | Dign tich Ci phé KTCB (nam 2) ha | 1521 | 43,01 | 44,8 . .
=) Tr:n-én thirng ha 152 | 1891 2.8 - 2l
Da Thén | ha 24.1 12 - .
1 | Dién tich Ci phé KTCB (nim 1) ha | 43,01 | 44,8 - : 38,07
Ti'ﬂ}ﬁiﬁil{ug | ha .'b’ of | 28 = - = ||
Ba Théin ha M1 iz - - A8.07
4 | Dién tich Ci phé Tréng mi | ha | 448 | - . 807 | 21,2
Triyé uﬂ!haug tréing thiedn 1 ha 9.1 - = 1 = 1 =
Truyén thong tring xen sachi ha 17 | - - - -
| Da Than 1 ha 32 = = 07 | 212

Il | Sin lwgmg ca phE"
Sin lugng ed phé KTCB nim 2 bit
diu thu boi tir nim 2025 trd di

15,20 | 67,11 76,80 -

£ Nen Degmg ca p."r-ﬁ' quict heerd B e phé 1k 200 i 48.20 64,00 i
e !m :hﬂ]lr - — - - + —
{3 | S hegng cd ph qua twoi fic ca phé | o | oo | ys20 | 891 | 1280 :
| ﬂft'-l'-f thinig _ _ — — 1
'Sin hegng cb phé qua trod tie ch phé | .
12
F3 kinh doanh 'I]"IJ;-_'E]‘I “'lﬂ]'l: Tin . 12 5’31;3& ??ﬁ‘,‘ Imp. 115‘5.91_
San hrgng ca phé qué tuwi tir ci phé i =
2 o - g k
* | kinh doanh da thin bl [ | ARG |
4 | Tong sin lugng thu hogeh Tin | - | 597,56 | 843,51 | 1.658,52 | 2.503,32 |
4.1 I San Iua;mg cd phé qua two chin 100% Tén 5 | 358,54 | 506,11 | 995, II_ 1.501, 99 |
4.2 | sin lugng ci phé qua toi xanh Tén 239,02 | 337,40 | 663,41 | 1.001, 33
Mﬁﬁn hrqmg ch phe qua trot dy EiE Theo mirc frung'm'lﬁl"l?ﬁ_"

bio rii ro, thye té c6 thé dat niing suit eao hon

(Tham khao thém Phu luc | KE hoach phit trién vimg nguyén ligw ed phé CLC)

2, Cay Sachi

2.1. Muc tiéu

- Duy tri dién tich trﬁng thuén 7.74 ha Sachi, dua vio giai doan kinh doanh nam
2024, véi ning sudt binh quin 5-6 tan‘ha, tong san hegng hang nam dat 47,61
tan/nam;

- Pa dang nguon thu nhdp, dim bio nguan thu thuomg xuyén cho E‘ﬂng ty va
:r.ﬂy dyng m6 hinh canh tac Sachi hiru co chuan sinh thii, dat cic tiéu chudn xuit

khiu.
2.2, Nji dung thue hién
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Pé hodn thanh mue tiéu trong, chiim sdc va kinh doanh 7,74 ha Sachi chuyén
canh dal hiéu qua kinh té cao, dat cée tiéu chuan xuat khiu va hinh thinh mé hinh
Sachi canh téc hiru co sinh thai, cdn thye hién cie ndi dung, Cu thé:

(1) Tang cudmg ngudn phiin hiru co duge 0 tir vo bip, vo ca phé va ciy dau
phung cho vuom ciy Sachi dé cai tao, tang d¢ phi nhiéu cho dat; sir dung thude
BVTV sinh hoc thin thién v méi truromg dé tang cudng chit lugng, sin lugng v

cay.

(2) Thiét ké tréng b ranh, doc tuyén v Sachi bing Cay ]]ﬂﬁng Nam, Ciy
Cau dé tao canh quan dep; trdng xen diu hac bip gitra cic hang Sachi dé cii tao ddy,

ting hiéu qua sir dyng diit v gia tang nguon thu nhidp cho Cing ty.

(3) Trién khai diu tr h§ théng tudi nho gigt cho virim ciy Sachi dé chii dong
trong khéiu chdm sdc, gidm chi phi canh tic va tng hidu quﬂ kinh té cho vurom ciy.

2.3, K& hoach sin xuiit kink doanh - hign qua kink té
a, K¢ hogeh san xudit kinh doanh

Bing 5. K¢ hogach sin xudt kinh doanh ciiy Suchl Gb 2024-2029

En Hyng myc Dvi | 2024 | 2025 | 2026 | 2027 | 2028 | BQ
Chi phi sin xuiit Trd | 920 | 807 807 807 | 807 | 82986
Cha p-h[ lr-ung. cham soe Trd 835 722 722 722 722 | T4
Eﬂ';' P ket o g | gy | g 85 85 85 85
|11 | Doanh thu “Trd | 920,75 | 1.257,75 | 1.257,75 | 1.257,75 | 1.287,75 | 119038
* San lugng | wn |383] 5031 | 5031 | 5031 | 5031 | 47.6)
2 | * Gt bén . ditin | 25 25 3 | 25 | 25 | 3
111 | Lyi nhudin (trigu dong) 0,90 | 450,39 | 450,39 | 450,39 | 450,39 | 36049
Ty sudit sinh léd
Lot nhun sau thee/Chi | o0 o | 6 1005 | 55,79% | 55.79% | 55.79% | 55.79% | 44,65%
phi san xudr i
Lri mheigin sat | o " a 8
. (¢ 28,
thud/Doank thi oamam | 0,10% | 3581% | 35.81% | 35.81% | 35.81% | 28,67%

WL S b o ad s

{ Tham .i.'h.rm thém Phu lue 3 Ké hogeh san xuat kmh doanh Sachi)

b. Higu qua kinh té tir sin xuéit kinh doanh iy Sachi

- Doanh thu tir san xuat ciy Sachi binh quin dat 1.190,35 trigu dang/mam; lgi
nhuin binh quin dat 360,49 tri¢u dong/nim;

- Ty sudl lgi nhudn/tong chi phi dau tu binh quin 1a 44,65 %/ndm;

-Ty sudl loi nhuin/tong doanh thu binh quén 14 28,67 %/nam,
3. Ciiy Bo' tring xen trong vuim Ci phé

1L Muc tiéu

- Tin dung quy’ dit trdng trén din tich duimg bir 16 v trdng xen trong trdng ca phé dé
lim ciy che bong, chin gio, gitr do dm cho vudm ci phé vi tgo cinh quan;

- Khai thic hidu qui dét dai, ting ngudn thu nhip cho virdm ity xen canh bo— cé phé;
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- Tao tién dé cho viée trién khai ké hogeh san xudt di han cia Céng ty, hirdng dén xily
dumg thurong hid¢u “Bo die san Thudn An™ phyc vy nhu ciu thi trudmg trong nude vi xuil
khau.

- Tao cong dn vie lam, ting thu nhiip cho céng nhin vién vi ngudi lao ding cia Cong

ty.

trong tmg 92-93 ciy/ha va thém 5% ciy trong dam;

3.2, Nji dung thiee hign

(1) Trién khai tréng bing hat cily ba thuc sinh, sau dé ghép chdi bang 02 giong
bo chit dao 14 Bo Cuba, Bo Hass (02 logi bo niy vaéi wu vigt chin tedi vy, it siu bénh).
(2) Tréng xen trong cc virém ity ci phé tréng mdi, voi quy cich trdng 9mx12m;

(3) Trong xung quanh bér ranh, ba 16 KV 3A, 3B lam ciy che bong, chin gio,
vai quy cich trong 6mx6m; twong (mg 66-67 ciy/ha va thém 5% chy trdng dam.

(4) Xdy dyng ké hoach tréng, chém séc vit thu hoach Bo trong xen, bir tanh vi
bér 16 chi tiét gén voi trdch nhigm cong nhin nhdn chim séc virim cdy ci phé.
3.3, Ké hogeh san xuitt kinh doanh

Ciy Bo GD 2024-2029

St Hgng myc Pyt | 2024 | 2025 | 2026 | 2027 | 2028 | TC/BO
R SO LUQGNG CAY 5250|5008 2701 - | . |13.49
| Trong bir 16 ch phé da thin 24,8ha
[I=27 4 I_I'::.Mw{.'l_u}:@j. Sachi (400 uﬁ;:]l Rl A -
5 ;:-:;?];?;c]l:gtmng virim ca phé trong ciy | 3.681 !- -
3 | Tring bir ranh, b 16 KV 3A chiin gid | chy | 1.569 |
| 4 | Trimg bés ranh, bér 16 KV 3B chin rﬂa cly 1.759 B
5 :;‘?rin:“g{‘:;flmtmng viron ¢a phé l.‘ 4 elly 1.340
B e T oy || [ _
11 curpal | 105 | 214 | 265 | 330 | 520 | 287
| Chi phi tréng chiin sée i 1 Ted | 97,43 | 94,61 | 50,87 ~
2 !E.'_!!i_[:_n}_li__l_:hﬁm s0¢ nfim 2 Trd 742 | 9743 | 94,61 | || .
3 | Chi phi chim séc nam 3 Trd 742 | 9743 [9461 |
4 | Chi phi chitm soc thu hogch nim 4 | T 15 195 | 189 |
5 | Chi phi cham séc thuhoachnam 5 | Trd 22 | | 290 |
6 | Chi phi chiim séc thu hogeh nam 6 Trd I an | a0 N
I DOANH THU . - | 90 [12331] 3416 | Le12
| | Sinlegng tin | - | - | 6 [ 89 [ 28 |
1. ﬂrﬂn lugmg thu hogeh nim 4 tAn [ 79 76 ]
1.2 | San lugng thu hoach nfdm 5 tin 11 ) B !;_1_ :
1.3 | San lugmg thu hoach ndm 6 thn _ 20
1 | Gid ban | wdredn | 15 | 15 [ 15 | 15 | 15
v LGOI NHUAN trd | 1.002 | 2.896 | 1.299

(Tham kiéo thém Phu lue 6 Ké hoach san xudt kinh doanh Ba)
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Cu thé:

- Niam 2026 Cong ty bt diu ¢6 ngudn thu tir ciy bo khoang 6 tan/ndm, san
lugng ting manh vao nhimg ndm tiép theo (ndm 2028 228 tan/ndim) binh quin giai
doan 2024-2029 1i 64 tin/nam;

- Doanh thu tir sén xudt ciy Bo ndm 2028 14 3.416 triéu dong/nim;

- Ligi nhuéin nam 2028 dat 2,896 trig¢u déng/nam,

4. Cic logi ciiy trong ngin ngay

4. 1. Mye tiéu

- Phét trién san xudl ciy ngin ngay dé c6 nguon kinh phi tai trg cho dyr an
“Tréng, cham soc vi thu hoach cay ca phé, ciy dai ngay” véi phwong chim liy ngan
nudi di;

- Phit trién céac logi cdy ngin ngay thyre hién myc tiéu cii tao diit trude khi trong
lai i phé theo khuyén cdo cia Bd NN&PTNT, dép (mg nhu ciu cia thj trudmg trong
nurdie va xuat khau;

- Gia tang hi¢u qué sir dung dét dai, tdng dién tich gico trong ciy hang nam binh
quan hidng ndm khodng 98 ha/ndm (ludn canh gitta ngd giong, ngd sinh khoi,...) va
san lwong ngd gidng thu hoaeh binh quén 405 tan/nam, ngé sinh khéi 636 tan/nam,

4.2. Ngi dung thuwe hign

(1) .-"i.p dung hé théng tudi nh giot vio san xuit cic loai ediy ngin ngay co gia
i kinh 1& cao: Bép gidng (02 vy), bip sinh khoi (01 vu); tin dung vé bép, thin cay
bap dé lam phéin vi sinh bon cho céc loai ey trong v ciy diu ti gbe cho cy ca phé
trdng me,

(2) Tiép tyc hop tic véi cde déi thc ky duge hgp dong bao tiéu diu ra dé san
xut cic loai ciy ngin ngdy trén cic dign tich chua xubng gidng ciy ca phé; Sir dung
co gici hoa bing mdy gieo hat dé gico trong, bon 16t, san xudt vy 1 dp dyng i qua
hé théng nho giot, phun thude BVTV biing may bay dé giam chi phi san xuat, chu
ding duoe thisi gian v ndng cao hiéu qua san xudl.

F, ¥ 4o X i .
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dé ddnh gia hidu qua, tnrie khi dua vao san xudt dai tri.

4.3, Ké hogch sin xuit kinh doanh - higu qud kinh té

a. K¢ hogch sin xufit kinh doanh ciy ng:‘-'in ngay

Tir thyee tidn san xudt cac loai ciy tréng cho higu qua kinh (& cao nhét 13 ciy ngd
giong dé ludn canh ciy trong nhim han ché siu bénh Céng ty trién khai luin canh gii
cac logi chy tréng Bép gidng, bép sinh khdi va cic logi cdy trong ngin han khic.
Ddng thév, gidi duge bai todn cii tao ddt ddi véi nhimg viing déit cia Cong ty bj thodi
hoa, do PH thép, nhiém kim logi nang v phy phim thin, vé bap lam phin vi sinh vi
thin ciy ddu 0 gbe ca phé trong mdi. Nén giai doan 2024 — 2029 Cong ty sé tiep tuc
trong luin canh gitra cic loai ciy ngén ngiy vai diu lge, theo hinh thirc chuyén canh,
xen canh trong vuim ca phé da than dé phit huy toi da hiéu qua sir dung dét. Cy thé
dién tich dit gieo trong ciy hing nam giai dogn 2024 — 2029 ninr sau:
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Bing 1-' Ké hogch sin xufit ede logi ey ngiin ngiy

st | Hang mye vt | 2024 | 2025 | 2026 | 2027 [ 208 | BQ |
‘ E&Hﬂ:ﬁ::ﬂﬂﬁ nginl g | s | o | @ 8 | 8 o8
| | * Biip gibng ha 103 04 75 70 60
Dién tich trbng vu | szl m | e 55 50|
Dién tich trng v 2 18 15 15 15 10
2 | *Bép sinh khii vy 2 W | 15 | 17 18 18 18 17 |
11 | Sdn lugmg - tén
[ 1 | Bap gibng vy 1 T dn | 444 | a1 | 312 | 286 | 260 |
2 | Bip gifing vi 2 din | 72 | 60 | 60 | &0 | 6
3| Bip sinh kndi én | 555 | 620 | 666 | 666 | 666 | 636
11 | Chi phi sin xuft trad | 4403 | 4165 | 3.643 | 3426 | 3200 | 3769
| | Bip giong 4136 | 3.862 | 3322 | 3.105 | 2.888 i
2 |Bipsinhkndi 267 | 303 | 32 | 321 | a2
1V | Doanh thu trd | 6.848 | 7.508 | 5924 | 5547 | 5470 | 6.199
1| Bép gibng 6432 | 7037 | 5424 | 5047 | 4670 |
2 | Bp sinh khoi 416 472 500 500 SO0
V | Lot nhugn trd | 2445 | 3343 | 2280 | 2421 | 1961 | 2430
| | Bp gidng - 2296 | 3474 | 2.102 | 1942 | 1.782 i
2 | Biip sinh khéi 149 | 160 | 119 | ame | am |
VI | Ty suit sinh 1 ]
bt HaaEiChi phi | o i | 55,529 | 80,2795 | 62,59% | 61,90% | 61,12% | 64.28%
o thut/Doanh | o, oo | 35 7005 | 44,539 | 38,50% | 38,23% | 37,939 | 38,98%

(Tham khéio thém Phu lue 5. Ké hoach phdt trién cde logi edy ngédn ngay)

b, TTicu qua Kinh e

- Doanh thu tir sin xudt céc loai cdy ngin ngay binh quin dat 6.199 tri¢u
dbng/mam (ngd gibng 5.722 ri¢u ddng/ndm, ngd sinh khéi 477 tridu déng/nam); loi
nhudin binh quén dat 2.430 tri¢u déng-"nﬁm (ngd gidng 2.259 tri¢u déng/niam, ngd sinh
khoi 171 triéu dong/nam};

- Ty suét lgi nhudn/tong chi phi ddu tr binh quén la 64,28 %/nam;

- Ty suéit lgi nhudn/téng doanh thu binh quén la 38,98 %a/nam.

1. MANG SAN XUAT CHE BIEN CA PHE

Mhim tin dung, phét huy 16i da nguén nguyén liéu sin o 14 ciy ci phé, sachi,
bdp giong, cdy dn qua,.. Mﬁng san xudt ché bién sau thu hoach sé tap trung viio sin

pham chinh 14 ci phé, bap gidng; San phim phy: so ché phin loai mﬁt 50 loai trii cy,

sachl Trong ndi dung cia ke hoach niy sé tip trung xiy dymg ké hoach chi tiét cho
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san xuft ché bién ci phé; con cde sin pham khic: bap giong, sachi, so ché ciy dn qua
s& duge bo sung trong ké hoach san xuit kinh doanh hing nam theo thoa thudn hop
téc voi cdc doi téc.

Céc san pham san xuat, ché bién sdu tir ca phé cia Cong ty va thu mua trong din:

ci phé ci phé nhiin x6, ci phé nhiin chit lugng cao vé ci phé bét/hat sau rang xay, cy
thé nhur sau:

I. Ké hoach sin xuit, ché bién, kinh doanh cdc sin phim ci phé tir viing
nguvén lidu ci phé chiit lugng cao cia Cong ty

1.1, Mue tiéu

- Hoan thién chudi canh tac, cham soe, ché bién, kinh doanh va xudt khiu cic
sin phim ca phé chat lugng cao dat hiéu qué, 6n dijnh va bén vitng,

- Xdiy dung thuong hig¢u sian phim “Ca phé dac san Thudn An", xdy dyng hinh
anh cong ty vd timg bude khing dinh thuong hi¢u hang hoa, théng qua vige diy
manh hoat ding marketing cho san phém ca phé dic san.

- Phdt trién thi truémg, céc déi tae chién lwge trong tiéu thy, xudt khiu cdc phim
cii phé ciia Céng ty: ¢ phé nhan xa, qua phai khé 100% chin, ca phé nhin chat lugng
cao va ca phé bot/hat sau rang xay.

- San lugng xuit ban thanh pham binh quin hing nfim: san phim ci phé nhin x4
ld 148,35 tdn/nam; sin phdm qua phoi khd 100% chin 13 122,26 tin/nam; Sén phim
cit phé nhiin chat huong cao la 161,39 tan/nam va san phim ca phé bot/hat dic san la
1,32 tin/nam.

1.2, Ngi dung thue hign

(1) Tép dung, phit huy t5i da hé théng phoi san va nhi nyléng, hé thng mdy
ché bién udt 43 duge dan tr ndm 2023 dé san xuit, ché bién cic san phﬁm: quéa Lol
chin 100%, qua kho chin 100%, hat ¢ phé nhin x0, ca phé nhén chit lugng cao dip
ig nhu ciu xuat khiu, ché bién cic déng san pham ci phé hat/bjt dic sin cao cap.

(2) Nghién ciru thj trudmg, hudng dén chuan héa huwong vi ci phé hat — bt theo
véu ciu clia thi lruﬂng_ngu&ri tiéu ding trong nudae, xudt khiu,

(3) Xiy dyung dong sin phim ci phé dic sin phye vy cho khich hing cao
tudiz Thiét ké bao bi, nhiin hiéu, sologan cho san phim ca phé cia Cong ty va ding
ky ban quyén san phiam ca phé, tir ndm 2025 tré di dva san pham vao kinh doanh,
phit trién hé théng phin phdi, tiéu thy san phim ca phé thanh pham va xiy dyng
thiromg higu “Ca phé dic san Thugn An”, dap img duge nhu ciu tiéu ding trong mude
vii xudt khau.,

1.3. Ké hoach san xudét kinh doanh = higu quea kinh té tiv san xuir ehé bién i
phé tiv viing nguyén ligu CLC ciia Cing ty

a. Ké hogeh sin xuit kinh doanh

Tiy theo tinh hinh bién déng gid ca cia thj trwomg, don hang ky kit voi cac doi
tac v tinh hinh kinh doanh thye té Céng ty s& linh dong didu chinh ké hoach mm x Uit
ché bién kinh doanh ci phé hang ndm cho phi hgp, nhim dat higu qua kinh 1€ cao
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nhdt, vii vige diéu chinh ty 1& cdc sin phim ci phé ché bién nhu: ca phé qua tuoi
chin100%, ci phé qua khd chin 100%, ca phé nhin x0, ca phé nhin chat Iugng cao v
ch phé bdt/hat rang xay dac sin. Cy thé, ké hoach san xudt céc san pham ¢ phé tir
qua ca phé ol cia Cong ty.
Bing 8. K& hoach sin xuét cic san phim ci phé tir qua ci phé twoi cia Cong ty
giai doan 2024-2029

St Loai Pwt | 2024 | 2025 | 2026 | 2027 | 2028
1| Sén lwgng ed phé qui twed :in 507,56 | R43,51 | 1.658,52 | 2. 503,32 | 2.503,32
Sin lrgmg ci phé qua twed Tir sx ci ) )
i pht da thin 57840 | 1.346,40 l.nﬁ.ﬂ
Iy Ca p.hc i twrri ehin 100% pheie v s g - 23136 | 53856 | 53856
ehit bidn it .
1.2 | Cd phé qui teoi chin 100% phoi | | - | 1568 | 269.28 | 26928
| mgwyenqua . e T
L4 | € pheé qua tivad xanh tan - - 231,36 | 33856 | 338,56
San ligng cd phé qui twai tir sx o <
2 il tfuryda ibing 582,36 | 776,40 | 1.003,32 I.l&ﬁ,’ﬂl. 1.156,92
Ca phé qud teoi chin 100% phye vy
21 | i bids thn | 232,94 310.56 | 401,33 462,77 fri.?_.??
2.2 | €8 phE qud weoi chin 1003 phot | &, | 11547 | 155,28 | 20066 | 231,38 | 23138
HERYEN guid L g - il S
2.3 | G phé qua teoi xanh dn_|23294|310.56 | 40133 | 46277 | 46277
Sin lwgng ca phe qua tuoi thu boi N :
3 |ircaphe KTCB :ﬁ_n 15,20 | 67,11 | 76,80 )
11 Ise Sh hegng ci phé sau sir ché t_ﬁ_n_. .
I | Ci ph tir sim xuiit ¢h phé da thin tin
1.1 | Ca phé thic ehé bién wi kin - - | as9s | 207,04 | 20704
1.2 | Ca phé qui c‘Mn 100% phei kid tin . - 4449 | 103,57 | 103,57
1.3 | Ca phé nhin xi tin - - sh4l | 119,68 | 119,68
, | Cit phé tir sin xult ci phé truyen | g
thing
2.2 | € phé thic ché bién wit thn | 89,59 | 11945 | 154,36 | 177,99 | 177,99 |
2.3 |08 phid o ol i Lig _ 4480 | 5972 27218 | XK= 00 |_§§ 99
| 2.4 | Cad phé nhdin xd tin | 51,77 | 69,01 | 89,13 | 102,84 | 102,84
|3 | Ci phé nhiin xé tir ¢ thu béi | thn | 338 | 1491 | 17,07 - =
m ﬁii::wg ch phé ché bién thanh thn
| Cia phé nhin ehiit lirpng cao tir ci thn ) _ 50,32 138,00 138,09
phé da thiin pulici
1.1 | C& phe r.har. r.hat luomg cao xuifil bin 1in - - 58,73 136,71 136,71
i Ca phé bt hat rang ché bién tir ca phé & 3 ) o ii2 112
nhan CLC
5 | Ch phé nhin chit lugug eao treh | o | 5993 | 7063 | 102,90 | 118,66 | 118,66
“ | phé truyén thing e as
2.1 | Caphé nhin chit lugng cao xudthan | tin | 59,13 | 7883 | 101,88 | 11747 | 11747
2 | CAphé bou hat rang ché biéntircaphé | o | 040 [ 065 | 083 | 096 | 096
| nhin CLC 2 =
IV | Téng s6 lwgng thanh phim |
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Sit ~ Logi pvt | 2024 | 2025 | 2026 | 2027 | 2028
|| Cit phé nhin x5 tn | 5514 | 8393 | 15766 | 22252 | 22252 |
| 2| Ci phé nhin chit lugng cao wn | 59,13 | 78,83 | 160,61 | 254,18 | 254,18
3| Cit phé phoi nguyén qua tin | 44,80 | 59,72 | 121,67 | 192,56 | 192,56
4 | Caphé bt hat rang | din | 048 [ 065 | 131 | 208 | 208

b. Higu qua kinh té tir sin xudt kinh doanh ca phé

Bing 9. Hitu qua kinh té sin xuiit ché bién kinh doanh ci phé tir viing nguyén
ligu ca phé chit lugng cao cia Cong ty GB 2024-2029

STT ~ cuimigu DVT | 2024 | 2025 | 2026 | 2027 | 2028
DOANH THU Ted | 10240 | 14382 | 28367 | 42004 | 43004 |
* | Gid cib phé nihiin xd thea dy kidn Tra/ sin | 70 70 i 7 7
. i’:::::r cd phé alin chet hegmg cao die T/ 1 %0 50 &0 50 80
* | Gid cit phé phor ngupén qua diekidn | Trd/tin | 33 i | a3 | ¥ 35
* | Gid e phé bt/ hat rang Frod/ win | 170 7 170 170 | 1o
[0 0| g : : 9936 | 23130 | 23130
I :;‘.;':';" thu tir thanh phim ¢ phé truyen | | jo0ps | 13338 | 12236 | 19875 | 19875
11| Doanh thu cii phé thu bsi |t | 236 | oM | 1195 e b
B | GIA VON Trd | 5.452,08 | 7.332,94 | 12.880,66 | 18.767,62 | 18.767,62 |
1| Gid vin ed phé da thin _ Tnd - - | 343881 | 7.960,65 | 7.960,65 |
1| Gid viwn i phé truyen thing Trd | 547638 | 7.308,74 | 941513 | 10.806,97 | 10.506,97
I | il vin e phi thu bdi “Tid 5,1 24,2 26,7 - - 0
€ | LOINHUAN Ted | 4759 | 7049 | 15486 | 24237
I | Leinhudn ci phé da thin Trd - - 6.497 15.169
11| Lo nhufin ci phé tayén thing Ted | 4528 | 6029 | 7821 9.068
: II:I Lo nhasiin tir ¢ phé thu bdi Tid 231 1.020 1.168 .
D | Ty sulit sinh I
Leri nveecins # Vil Spmdm | 86.80% | 96,20 | J2023% | 129.14%
Lot whiginn ADoand Han BSndm | J6,47% | 490019 | 54.59% Ja, 6%
(Tham khaa thém Phu lue 1B. Ké hoach ché bién kinh doanh ¢d phé Cong 1y) e

- Doanh thu tir ban céc san phim ci phé binh quin dat 27.799 trigu domg/nam

- Lo nhudn binh quén dat 15.153 trigu déng/nam;

- Ty sudt loi nhudn/tong chi phi déu tu binh quén la 129,14 %/nim;

- Ty sudt loi nhudn/tong doanh thu binh quén 14 53,36 %/nam.

2. K¢ hoach sian xudt, ché bién, kinh doanh cde sin phim ei phé tir ngudn
nguyén litu ed phé qua twol thu mua trong dén

2.1, Mye tiéu

- Phue vu viée san xudt kinh doanh v ché bién ca phé chit lugng cao (san xudit
ché bién nhén ci phé chit lugng cao tir 100% qua ca phé tuoi chin);
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- Ning cao chit lugng nhin ca phé, gia ting lgi nhudn tr viée kinh doanh mua
béin i phé.

- Timg bude hoan thién quy trinh thu mua, ché bién, xudt khiu san pham ci phé
cua Céng ty,

- Phét trién viing nguyén li¢u ci phé chit lugng trong din tir 100 - 130 ha, dat
mire san luong thu mua c phé qua fuoi binh quéin hang nam 250-300 tan/nam, dat do
chin tir 70% trdr 1€n.

- San lugng xudt ban thanh phim tir nguon nguyén liéu ca phé thu mua trong
din binh quin hang nim: San phim ci phé nhan x& 1a 13,33 tdn/ndm, San phim ca
phé nhin ché bién wét/chit lugng cao 1 35,90 tin/nam.,

2.2, Nii dung thiee hign

(13 Tim kiém céc ndéng hé ed vudn cdy chit lugng dam bao cic yéu cau chiit
luerng: canh tée, chiim sdc viedm cdy than thién vdéi mbi tradmg, thu hii qua chin dat tr
70% tré 1én,... tién hanh thueng thio va ky hop dong nguyén the thu mua. Dong thési,
hang ndm tim kiém thém cde néng hdé mai dé dam bao dung 50 lurgng, chét lugng ca
phé tuoi di dé ra trong ké hoach hing nam; dé phong trrimg hop céc néng hé di ky

hop dong nguyén tic nhing khéng thye hién.
(2) Hoan thién quy trinh canh tac, chim soc ci phé dé trién khai cho cic hé lién
két, nhiim dam bao sy dong déu cia nguyeén ligu ci phé qua tuoi thu mua,

2.3, K& hogeh sin xuiit kinh doanh it g kinh 18 tir siin xudit chi bién i
phé tiv nguon nguyén lign ca phé qud ticot th mua trong ddn

* Ké hoach sén xuiit kinh doanh

San lugng nguyén liéu ca phé qué tuoi thu mua trong dén, sin lugng thanh phim
ch phé san xuat ché bién hang ndm, cy thé nhur sau:

Bing 10. K¢ hoach thu mua, sin xuiit ché bién edc sp ci phé Gb 2024-2029

24

i Mangmye | Dvt | 2024 | 2025 [ 2026 | 2027 | 2028 | Ghi chi
Sian lwomg Ca phé quid oo
L.t Lin 100 150 200 250 1 300
chin 70%) el N Bl =
I | San hepng cd phé qua feai xanh T:‘L_n 3 45 i) 75 90
3 ﬁgﬂgﬁ”‘f o plklt qud Funt-him | gy 70 | tos | rq0 | #75 | 210
g | Cht phi thy mun ek phé qud | qvq | 1550 | 2.325 [ 3.100 | 3875 | 4680
; {'IH.'}P;IHI thad minia o phé e ool Trd 465 _E']H 910 1.163 | 1.39%
JrA i i e | [F -
2 | Chiphi thi muaca phé quawot | oq | yogs | 1.628 | 2170 | 27113 [ 3288
chin 1% _ _ |
111 | Chi phi ché bién ci phé Trd .
, Két hop
I | Chi phi ché bién od phé nhén xé | Trditin | 0,84 | 081 | 078 | 077 | 077 | oy phi
— — { ché bién
2 | Chi phi ché bién ca phé CLC Trdthn | 286 | 1,58 .16 101 | Loi | caphé
- san i



. | Thamh phitm ci phé sau chi | ..
WV pin Fiin
G phé nhiin x6 Tin e | b 13 17 | 2
;'_.:} phé nlidin ché bién wit/ chit Thn 18 37 6 5 54
g cao
* Hi¢u qua kinh té
Bing 11, Higu qué kinh té cia ké hoach thu mua, sin xuiit ché bién cic sin
phiim ci phé GD 2024-2029
STT HANG MU/C 2024 | 2025 | 2026 | 2027 | 2028 |
I | DOANHTHU 1.903 | 2.854 | 3.BOS 4.756 | 5708 _
* | Gidg cd phe sliiint xidi .’.Fim dye kidn | Trd/ tdn 70 70 70 70 70
o | Gidca phé whdn chat lregmg cao Trd? 1 0 g0 %0 80 &0
die kién =
|| Cd phé nhin xo Td 467 700 | 933 1167 1.400 |
3 Cé phé nhdn ché bién win/ cht Trd 1436 | 2154 | 2872 | 3.500 | 4.308
legmig cao : i
I | GIA VON Trd 1589 | 2376 | 3152 | 3933 | 4720
1 | Cd phé nhdn xo Trd 471 T06 940 1175 1. 410
g || ek ché bigw win/ char | 0|y | rero | 2212 | 2758 | 3309
HHg cao - i
| LOTNHUAN Trd 34 478 653 823 | 988
| | Ca phé nhdn xo Trd -4 6 -7 & | =10 |
3 f—'u phé uhein ché bién 1wt/ char Ted 117 484 GED 212 Go8
" L hwymg cao
IV | Ty sulit sinh 1o o »
| Lgri mhungin Vi Smam | 19.73% | 20,12% | 20,72% | 20,93% | 20,93%
|| Lo i ADoanh thu Somdm | 16,48% | 16,75% | 17.16% 17.31% | 17.31% |

(Tham khéo ithém Phu lue 2. Ké hoach thi mua ca phé trong ddn)

- Doanh thu tir bén cde san phim ca phé binh quén dat 3,805 triéu ddng/mam
- Loi nhudin binh quén dat 651 triéu dong/ndm
- Ty suit lgi nhudn/Gid vén 1a 20,49 %/nam

st Hr b e e

1. MANG KINH DOANH NONG SAN - DICH VU NONG NGHIEP

Diea teén lgi thé vé ving nguyén ligu ci phé, sachi, bip giong va mt so cly
lri‘rng khic cua Cong ty; dﬂﬂg thm cac mdt hang ndng san caa ving: ca phé, hi tiéu,
bo, siu riéng va cdc logi ciiy ngin ngay, Mang kinh doanh ndng san- djch vu nong
nghiép cua Cong ty sé tép trung cic loai hinh sau:
- Kinh doanh mua bén cdc san phim ci phé; ci phé qua tuai 100% sau bin méu,
ca phé qua khd chin 100%, ca phé nhin x6, ca phé nhin chiit lugng cao va ca phé
bot/hat rang xay dic san thuong higu Thudn An,

- Kinh doanh céc loai néng san khic: Bip gidng, Sachi, gimg, ...

- Cung cip cie dich vy

+ Trung thm sy hat gidng, cung (mg sity cic loai ndng san.
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+ Cung img giong ciy trong, vt tu ndng nghiép,

Trong ndi dung cua ké hoach nay sé tip trung xiy dung ké hoach chi tiét cho
hoat dong kinh doanh mua bén céc sin phim ci phé (da trinh bay 1ai Mue V1 cua ke
hoach nay), san xudt kinh deanh cic loai néng san Bip gidng, bip sinh khoi, gimg,
Sachi (da trinh bay tai Myc 2.V va 3.V cia ké hoach nay); codn céc ndi dung: san xudl
kinh doanh ciy giéng, trung tim sty hat gidng, cung (mg dich vy sy céc logi néng
sin duoc thé hién cu thé nhur sau:

I. Ké hogeh sin xudit kinh doanh ¢iiy giong

L1 My tiéu

- Phuye vy nhu ciu giong tdi canh virém cily ci phé gia coi tir ndim 2024 - 2026,
nhu cau trong dim hang nam cia Cong ty vil cung cip cic loai ciy gibng cho cic
nong ho tai dja phuong v ting thém ngudn thu cho Céng ty; nham hoan thiégn md
hinh san xuat ci phé chudi khép kin tir “cay gidng — virim cily — ché bién séu va tiéy
thy".

- Phét trién cdc gidng ca phé ¢6 thid gian thu hoach phén bd tir thang 10 nam
nay dén thang 3 ndm sau (kéo dai 6 thang) dé giam ép luc nhin céng, chii déng san
xuit vi ting hiéu qua kinh 1é cho ciy ca phé.

- Phét trién vuom gidng ci phé diu dong, hoan thién quy trinh sén xuat ciy giong
¢ phé con chit lugng cao.

- Hang nim sin xudt khoang 156.000 ¢y gidng ca phé thanh phiam nhim dap
(g nhu cdu ciy gidng chit lugng cao phue va nhu tdi canh, trong dim ca phé ciia
Céng ty con lai xudt bin va kinh doanh thém céc logi cdy gidng an qua: Bo, sdu riéng,
bargri, cam quyt, xodi, ...

- Doanh thu sin xudt, kinh doanh ci phé gidng thinh pham binh quin hang nam
dat 539 tridu dong/ndm; lgi nhudin binh quén dat 245 trigu dong/nam va dat ty suit lyi
nhudn/téng chi phi san xuét la 83 %/nam.

1.2, Ngi dung thure hién

(1] VLI dily va mua ca phé nhan

gibng dé 1im céic gidng ca phé chin sém: Thu Hong, chin mudn: TR14, TR15,...

(2) Tin dung, phit huy thi da cdng nang virdn wom giong dau tr 2023 dé san
xudt cic giong ch phé con.

(3) Hop téc véi cac dbi tic cd kinh nghiém trong linh vyre san xudt, kinh doanh
ciy giéng dé hd trr ky thugt san xudt ciy gidng, dio tao ngudn nhin lyc phye vy cho
san xudt, kinh doanh ciy giéng.

1.3. Ké hoach sin xudt kinh doanh — higu qud kinh t¢

Cén cir nhu ciu gidng ci phé con can cho ké hoach tdi canh, trong diam ci phé
ndm 2024- 2026 cy thé: nam 2024 14 100.000 ciy, ndm 2025 14 85.000 cAy va ndm
2026 14 80.000 ciy v& nhu cau cay giong ca phé con cia dia phuong. Cong ty xdy
dyng ké hoach san xudt, kinh doanh ciy giong cy thé nhur sau:

Biing 12. K& hoach siin xuiit kinh doanh ciy gitng ¢a phé GD 2024-2029
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si|  Hangmye 2024 | 2025 | 2026 | 2027 | 2028 | BQ
1 | SO LUGNG - GIA BAN
|

* Ch ph gibng : -

Sé hegmg scinn xucit i '[:iﬂ” 150,000 | 160,000 | 170.000 | 180.000 | 156.000

:; fuc vut tif canh cho Cong | 120,001 190,000 | 100.000 | 100.000 160,000

Bin ra bén ngodi T - | 50000 | 60.000 70000 | 80000 | |
2| Gid vin -gid ban ) i _ = |-

Grich vin 2434 | 2500 | 2600 | 2.700 | 2,800 -
| Giabin 5000 | 5000 | ss00 | 5.600 | 5600 8340
11 [ DOANHTHU - | 2s0 330 | 392 448 | 284
1| ClHlPHESANXUAT | 102 125 | 156 | 189 1 | 18
IV | LOT NHUAN T = [ ms | ¥ 203 224 | 18150

T T — i R . =
Loi :.rI.r:!q"m san thue/Chi phi 100,00 | 1L | 109 4105 fl'.i'::u";l'm
st xucl ) % % Yo

; ST
f_}::: heagin san thue/Doaih so00% | 52.73% | 51.79% 50.00% B

(Tham khao Phy lic 5 Ké hogeh kinh doanh cdy gfﬁ'ngj

- §6 luong chy gidng san xudt binh quan hang ndm 156.000 ciy/nam

- Doanh thu tir ban céc san phim ca phé binh quén dat 284 tridu dong/nam;

- Loi nhuin binh quin hang ndm dat 181,50 trigu dong/niny;

=Ty suft li nhudn/téng chi phi At binh quén 1a 114 S%/ndm;

- Ty suat lgi nhudn/téng doanh thu binh quin la 64 Y/nam.

2. Phu tir Trung tim siiy néng sin chéit lugng cao

2.1. Myc tiéu

_ phu tu trung tam séy cong nghiép hién dai s gidi quyét 16t nhu chu say chc
loai ndng san (ca phe, hé tigu, ngd,...), gidp giam dwge nhiéu chi phi cho ngudi din,
g0 ra san phim an toan, hi¢u qua va cd chét lugng cao hon. Pdng thér, giam thiéu &

_ Gitip Cong ty ¢6 thém nguon thu nhip, chu ddng trong cdng tic béo guan, che
bidn ci phé xudt khéu.

2.2, Ngi dung thye hign

- Cong ty tién hinh lam vige voi dai tic dé théng nhét cac ni dung ve déu tr
trung tim say ndng san chét lugng cao, dé xufit xin chu truong xay dyng dir dn v tién
hinh hoan thanh cic tha tpe phap 1y dé trién khai thye hién Dy an.

- Tlh,r qn trung tam sy nong san chit hugng cao cd quy mo dién tich 2,0 ha; cong
nghé sdy bing hoi mrée sur duyng dién;

- Tong von diu tr du kién 23.500 trigu déng, Trong do,

F Vén tr huy ddng ctia cac co ding : Chiém 50% tong von Dir dn

1 Vén vay cia doi tic hgp the: chiém 50% tdng von Dir dn
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IV. NHU CAU NGUON VON PHUC V1) KE HOACH SAN XUAT KINII
DOANIL 05 NAM, GIAI DOAN 2024-2029

Bang 13, Cén d6i dong tien phye vu cho hoat ding sin xuit kinh doanh
giai dogn 2024-2029

1 ‘ L
T Hang myc Dyt | 2024 | 2025 | 2026 | 2027 | 2028
A | DAUKY Trdbug| 200 | 74 | 494 | 412 | o654
THU TU HOAT DONG ' B i
B |SAN  XUAT  KINH | Tr.ddng | 21.068 | 21.159 | 24.747 | 39.368 | 54.636
_ | DOANH ! i ’
1| Thu ban ci phé sx Trdong | 5.043 | 10241 | 14.382 | 28.367 | 43.004
2 |Thubfnchphéss Trdong | 2.600
3| Thu bin ch phé muangodi | Trdong | 2.794 | 1903 | 2854 | 3.805 | 4.756
4 |Thubdnyuisachi Tr.ﬂ_-}gg 921 | 1.258 | 1.258 | 1.258 | 1.258
5| Thu tién bin b iong Trdong | 8.895 | 7.037 | 5.424 | 5.047 | 4.670
| 6| Thu ticn bin bip sinh khti | Trddng | 416 | 472 | s00 | 500 | 500
7| Thu tién LKSX Trdong | 400 | | N, T
8| Thu tién bin ﬁiyﬁi&ﬂg Tr.dong | 250 | 330 | 392 | 448
THU TU TIE
€ [omn .” e Tr.dbng | 10.000 | 6000 | 1.500
D | TONG cuI pui o Traddng | 31.194 | 26.740 | 26.329 | 39.127 | 36.899
G L
§ [l e h 26.794 | 22340 | 21.489 | 33,803 | 30,776
I — _-|_—I - — ——— T T i - - = SN T — -
| S bip glﬁig v 2 nim
¥ 20320m Tr.dbng 533
SX bip pidng v 2 ndm 1 ' ! — =
2 2023 21,6ha Trdong | 913
Chi phi Chim sbéc va thu
3 tusach ¢y o phe kinlk dosh Tr.dalhng 4.667 | 6.267 ls,ms 9,338 _9.333
4_| San xuiit bip sinh khéi Tedong | 267 | 303 | 321 | 321 | 321 |
5 ﬁ'é:ﬂgt_lgﬁ_gg_i_&qg_ Tr.dong | 4392 | 3.862 | 3.322 | 3.105 | 2.888
Trong mdi ch phé da thin '
o o Eziq!_ _ P Trddng | 3597 | - - | 6170 | -
Chim sbe ¢ i
g (CRmamechda inKIOB! redbig | 2468 | 3297 | - - | 3890
1'_" 4 gn " | |
9 :ﬁ:ﬂm G- o KICE Tr.ddng 2,565 | 3.405 - -
| Trong méi ca phé truyén | | o s
10 hidng e Tr.déng | 1.355 - : - .
11| Chi phi u phin vi sinh Tr.dong | 201 | -
Chim & . g
12 | A 800 cb phe KTCB | rr gdng | 1365 | 1.698 | 11s0 | - ;

13 | oy S0 e phe KICB | 7 gbng | 1360 [ o1 | - ; .
14 |Sanxudt SaChi ) Trding | 837 | 807 | 807 | 807 | 807
Thu mua, i iy, che bi i
15| & p}ﬁquﬁ"t“;i ¥ '"_ Trddng | 1400 | 1.628 | 3.100 | 3.875 | 4.650
16 | Uom gidng ci phé Trdong | 102 | 125 | 156 | 189 | 224

17 | Chi phi tréng ciy el ri Trding | 44 -
18 | Chi phi cily cau | Tr.dong | 55 22
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'1'1‘i Hang mye vt | 2024 | 2025 | 2026 | 2027 | 2028 | Ghichi

19 | Chi tri ng vay nim Tr.dong | 1.050 ) i —
20 | Chi tri tién dén hﬂiflng Vi | Trdong | 1.067 SR | -
Chi tehd tién chia co tire ném o
_-'H 2022 .Tr.:lﬂ:lj_" 220
Chi phi lam sin Ptbﬂ;, i
xe xie kit khoan gicng va :
&2 lam dudmg ong nude e Tr.dong | 300
chinh tidp nude tir KV | 3
Chi phi lam wdm  wom
23 | spom2 g Trdng | 60 . i
24 | * Chi phi lii vay + gde trding | 338 | R87 | 1.120 | 9998 | 8.649 |
Chi lwong va hoat ding o | 5324 | 6.123
i hrimg xuyén Tr.ding | 4.400 | 4.400 4.3*? B 5 ¥ x
E |CANDOIDONG TIEN [ Traddng| 74 | 494 | 412 | 654 | 18.391

Nhu ciu tai chfnh cin thi trg ddu tr hoin llnén cong tac phat trien ¢i phé cua
Cong ty (giai doan trong moi, kién thiét cor ban ndm 1 va kién thiét co ban nam 2)
giai doan 2024-2029 |4 33.232 tri¢u dong.

Cén di tinh hinh thu — ¢hi céc hoat dng sin xudt kinh doanh ciia Céng ty (phy
lye 9- ddng tn.'.n} Céng ty du kién vay von tir Ngin hang la 17.500.000.000 dong
(Mudi sdu ty dong) trong dé: nam 2024 vay 10.000.000.000 dong, nam 2025 vay
6.000,000.000 déng vi ndm 2026 vay 1.500.000.000 (Phy lyc 7. Ké hoach vay von)
dé tai tro, ddu tr phdt trién ving nguyén ligu ca phé chét lugng cao cia Cﬂng l].-’ Cu
thé thing 03/2024 trinh xin chi trirong vay von ciia HPQT cong ty (Quyét dmh i da
khong quﬁ 35% tdng ngudn von), thang 06/2024 trinh xin chi truong vay vbn tai Dai
hoi dong ¢6 déng nam 2024 théng qua.

V. NHU CAU PHUC VU KE HOACH SAN XUAT KINH DOANH 05
NAM, GIAI POAN 2024-2029

1. Phwong dn ti chire b may quén 1y, nhu ciu nhin sy
1.1, Té chive b mdy quin [f

To chirc bo may cua Cong Ly gom

- Dai héi dong ¢ déng (DHDCBH)

- H@i dong quan trf (HPQT): Chi tich vé cée thanh vién HPQT

- Ban kiém soat (BKS)

- Giam ddc vii Pho giam doc

. Céc phong ban chirc nang: Van phong, phong KT-NV, phong KD tong hop,
phong TC ~KT

- Céic don vi san xudt: TS céng nhan san xudt trye tiép.
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PAIHOI PONG CO DONG

.

i

HOLBONG QUANTRI

BAN KIEM SOAT

l

GIAMDOC CONGTY [*

|

‘ PHO GIAMBOC

VAN FHONG II ' PHONG

KT-NV

}

I BON VI SAN XUAT ]

FHONG KD |
TONG HOP TC-RT |

Sor dd 2, M hinh ti ehire hoat ddng cia Céng ty CP Céi phé Thufin An

1.2, Nhwe edw nhiin s

a. Binh mire cin bd k¥ thujt/gidm sit vi Cong nhiin sin xuit trire tiép
* Pinh mic can b ky thuat/giam sat
Bing 13. Binh mire nhiin sir cdan bg k§ thugt/gidm sit

Dinh muire cin b ky thujt

e PR R Trbng méi KTCB Kinh doanh

| | Cly trbng liu nim |
1.1 | Cit phé truyén thing 01 CRA25-30 ha | 01 CB25-30 ha | 01 CH/30-40 ha
12 |k ahié o shite Ol CRAS20 e L0t cRi30.95 ke | 01 CRAD-40 g

T

Cay ldn nam khdc (h6 I, Sachi, ci phé)

01 CBA15-20 ha

Ciy trong ngin ngay (bip, ddu phung,...)
Siu biénh hai (thude BVTV)

01 CB/30-40 ha
01 Chn b chuyén hd tror sdu bénh bai trén dong rudng

01 CB/30-40 ha

Virdm wrom

01 Can by chuyén k¥ thudt virdm wom

| e | L

Trong ciy ngin ngiy trong nhi kinh

Kiém sodt chit lugng sin phim/phy trich
ché bidn ca phé

01 CB/1.000 -2.000 m2

01 CRA0-40 ha

(1 CB KCS/ché bién ci phé

* Pinh mire cong nhén sin xufit true tiéi.J
Bing 14. Dinh mire nhin sy cong nhiin sin xudt trye tiép

St

Dijnh mire cing n'.l';.i.n ;ﬁn xuilt trire tiép

Hang mue

g L1

KTCB Kinh doanh




1 | Cay Irérng liu nﬁm‘
11| Ca phé truyén thing 01 LD/03ha 0 LD/O3ha
1.2 | Ca phé da thén B O LD/Odha ! L Oha A
1.3 Ef;; fan nam khac ¢he [k, Sachi, ed 02 LD thiee hién cde cdng vige
2 Eﬁ;’ngﬂ"&?ﬂ ngin  ngdy (bap, ddw |k i O1 dgi 7-10LD thye hign cde cong vide
3 | Vardm wom 01 LD the hign cic cong vige
Trbng ciy ngin ngiy trong nha kinh 01 LB thyre hidn che cong vige
5 | Ché bién cd phé/hi trg cong vige KCS 01 LB thare hign cie cing vige

b, Nhu ciu nhéin sy
Bang 15, Nhu eiu nhin sy Céng ty, giai dogn 2024 - 2029

sl AR
I | B phiin quin I s 1 1 1m | u
Céin b lanh dgo (GD-PGD) 2 2 2 2 2
| 2| Truemg/pho cie phing ban chuyén man 6 9 9 9 9
2.1 |- van phidng ! 2 2 2 s
22 |- Phong TC-KT / 2 2 2 2
2.3 | - Phong KI-NV (01 TP- 02 PP) F 3 3 3 |
24 |- Phong KDTH E R 2
i [ BNt :ﬁ?:;h::; :::1 ChE g |26 | 25 | 25 | 2
1 | Viin phong 6 9 9 9 9
Chuyén vién viin phing | 2 2 2 | 2
1.1 | Van thie- Thii quy i I / / r |
1.2 | Ldixe 1 | I / I
fio v (03 Bao v eo guan- khe CB, 02 BV
1.3 ding f_ﬂ_ﬂﬁﬂ g 3 5 5 5 ) 3
y. THoNE TC-IR T r 3 1——!—_—1— —_!—
2.1 | Ké rodn vién : E ] ro e 4o
2.2 | Tt kho i F ! / I
3 | Phong KT-NV - T 12 1 1] I
3.1 | Cluyén vién phu trich ca phé truyén thing & | 7] = 2 2
3.2 | Cluyén vién pl:-.y trach ca phé da thin 2 i 3 3 | 3
13 g:;ﬁ::jfu phy tedeh edy ngdn ngay (bap, 3 3 / - J .f__
3.4 | Cay ldw wém khde (hé Ik, Sachi, ed phé) ! f / / i
3.5 | Sin binlt hai (thuoe BVTV) ! / 1 / 1
36 | Vieim wonm ! | e | !
[ 16 Trong ciy ngin ngay trong whe kinh I 1 ! I ]
| 37| Phutrich cang vic 1bng hop, kéhogeh iénds | 1 | 0 | 1 | 1 ]
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su Hang mye 2014 | 2036 | 2026 | 2007 | 2028
4 | Phing KDTH Bl a 3 3 3
4.4 | Chuyén vién i:mh doanh ! 2 | 2 | :E: K
42 | C hié b.rifu o p.l'.rrf.fru frer edng vige c KCS ! _J' I e !
NI | Cong nhin sin xuidt trye tiép 8 | 58 | o4 68 68
[ 1 | Ca phé truyén théng 7 | 27 27 T
2 | ca phé da than 0 6 | 25 | 3 3
3 | Ciy ngiin ngay 10 10 T | 7 7
4| Céy liu nam khic (6 Ik, Sachi, ci phé) 3 | @ 2 2 2
5| Vaom wom i ! 1 [ 1 !
6 Trﬂmg city nghn ngziy frong nha kmh I 1 1 1 L
7| Ohé bién ca ]:lh&a’hﬂ- g cing 1.1.%: KCS | (. 1 1
TONGCONG | 77 | 95 | 100 | 104 [ 14 |

VI GIAI PHAP THUC HIEN

1. Nhém gidi phép sin xuit cic logi ciy trong

1.1, Giai phép gidng — ky thuiit cdy tring

. Xiy dung quy trinh k¥ thudt trong, cham séc va thu hoach cho timg loai cay
trong cu thé,

- Ddi voi cic logi ciy ngdn ngay: Sir dyng céc bj gidng bién d6i gen cia
Syngenta, CP v cdc b gibng ciia cic cong ty san xuat giong uy tin, chit lugng vi
phit hop véi diéu kién thé nhudng cia vimg, nhu cau tiéu ding cia thi truémg,

- Dbi véi cée loai ciy dai ngay: Giong ca phé con, ciy &n qud,... mua Uir cde co
s san xudt uy tin, ¢o thuong hiéu trén thi truémg; ddng thai, Cong ty chi déng tr san
xudt cfc gidng cay ca phé con chit lugng cao dap (mg 151 cong tac tai canh, trdng
dam hing nam. Gidng cdc loai cdy dn qud

- Thye hién viée san xuat cic logi ciy theo hudmg san xudt hivu co thin thién vai
mdi trudmg: sit dung ngudn phén vi sinh duge san xudt tir vo ca phé, vo bip, thin cay

diu de bon cho cac vuon cay nham nang cao do phi nhieu cho dar.

1.2, Gidi phdp chi dgo sin xuit
- Xiy dung kéé hﬂar:h san xuat cho timg loai ciiy tréng cin bim sat d;nh mirc k¥

thudt cua Cong ty, ga‘-in vai thire tien san xudt kinh va linh ding diéu tiét hidu qua,
tranh giy lang phi nguon lue cia Cong ty.

- Céan bé ki thuat ting cudng cong tic gidm sat, chi dao, hudng din cong nhan
sin xudt tudn thi chit ché quy trinh san xuéit Céng ty dé ra.

- Cén bd ki thudt ting cudmg cong tic bim sit ddng rudng dé xir 1y hidu qua,
kip thisi céc tinh hudng bt i dnh hudng trye tiép dén ning sudt, sin lugng ciy trong;

- Bo tri nguﬁrn nhin lyc |.’1I¢I.l qua, linh d:;-ng vii khoa hoc theo thir ty cong vige
wu tién, dam tdt ké hoach sdn xudt cac loai cly trong ding ké hoach dé ra.
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- Xay dyng ké hoach thu hoach chi tiét cho timg loai cay tréng cy thé, nhim
giam thiéu ton thit sau thu hoach,

- Dbi voi cic sin phim ciy ngin ngay: Bip giong sé ky hgp dong bao tiéu sin
phim diiu ra ngay diu vy véi cdc dbi tac chién luge Sygenta, CP va Viét Nong;

- Déi véi céc san pham ciy dii ngay: Ca phé qua twoi sau thu hdi, thu mua sé
dua vé Kho Céng ty bin méu, phin logi va thye hién theo quy trinh san xuit ché bién
khé, ché bién wét theo timg don diac hang cia doi tie thu mua xuit khiu, Cic logi trii
¢y sau thu hoach s& dua vé kho phin logi déng gdi theo yéu ciiu ciia timg déi tac thu
mua,

- Vé ¢hé bién cac san phdm ci phé bothat sé thye hién theo “Phirong dn ché
bién va kinh doanh ci phé dae san Thugn An": Tap trung diiu tr hé thong méy mée
hién dai, dong bd ngay tir ddu dé tang ning sual, chét lirgng sén ci phé bit — hat; (rién
khai 4p dung céic mé hinh sin xudt hién dai: md hinh san xudt 58, mé hinh quin 1y
chat lwong san pham toan dién.

2. Nhom giii phap ve kinh doanh djch vy

2.1. Béi vii hoat ding kinh doanh ci phé

- Quan 1y khoa hoe sb lugng nguyén liéu diu vao (ci phé nhan) dir trir dé ché
bidn cit phé bit — hat va tim cich giam gid thanh nguyén li¢u dau vio “mua — bin
ton trir dang thid diem”,

- Héng nam xdy dyng ké hoach thu mua, buén ban ca phé phii hep viai tinh hinh
san xudt kinh doanh thye té cia Cong ty, nhim dam bao sy hidu qua trong hoat ddng
kinh doanl,

- Dbi v&i san phim ci phé nhén duy tri khich hang truyén thong, md ring thém
cic doi tac xuit khiu ca phé nhiin chat lugng cao.

- Déi véi ciic san pham ca phé bot'hat duy tri thu&rng xuyén chinh sach hop I}
vl cfie khich hang lru:,-en thing va khﬁng ngung tim }uem khéch hing mdi. Ludn Ly
khich hiing lam trung tam, thye hién 161 moi yéu cau cia khach hang ddi vai san
phéim cit phé bit — hat ciia chng ty.

2.2, Dai vdi hogt ding kinh deanh ciy giong

- Hang nim xdy dyng ké hnqu:h san xudt kinh doanh ciy giong phi hop viri Linh
hinh san xudt kinh doanh thye 1é eia Cing ty, dam bio nhu ciu thi canh trong mai ci
phé cua Cong Ly v thi trudng cay giong tai dja phuong,

- Tang cuong vige md rong |I':1 trudmg tiéu thy cay gibng trong dan, nhiim ma
rong, phﬁl trién lugng khich hing én dinh, dam bao ké hoach san xuat kinh :Ir.'-'lnh
city giong dat hi¢u qua, trd thanh mgt mang kinh doanh m&i mang I gid tr; kinh 1é
cao cho Cong ty.

2.3. Dii vdi dich vy sdy, bio quin néng sin

Tap trung diu tur hoan thign trung tim sdy ndng san nhim dap (mg tot nhu edu
siy bao quan cac logi nong san Ca phé, ho tiéu, bap, tréi cily,... giip ndng cao gid i
cic mit hiing ndng san tai dia phuong.
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3. Gial phap vé quin trj va dicu hinh SXKD

- Tiép tuc xfy dymg, hodn thién hé théng quy dinh, quy ché quan IV ndi b cia
Cong Ly, day la cong cu dé danh gia, phan tich, hiéu qui-. cong vigéc timg phong/ban,
bé phén ciing nhu timg nhin vién, xée dinh chinh xae, khach quan higu qua trong
cing viée. Tang cudmg (mg dung cong ngh¢ théng tin nhim néng cao nang lye, higu
qua cing tdc quan 1y cia Cong ty;

- Xily dung va 16 chirc bd méy hoat déng khoa hoe, co cau lao djng hop ly, phén
céng trach nhiém o Fing, ¢6 sy phoi hop dong b gifra cic phong/ban, bo phin, ning
cao tinh chuyén nghiép trong cdng vige. Xiy dyng moi trudmg 1am vige ndng dong,
thiin thién, ¢ ban sic van hoa riéng, thyue hién chie ning, nhi¢m vy dam béo cho
Cong ty phét trién bén vimng, hidu qua;

- Cai chch co ché tidn lrong, ché dé dii ngd dé nang cao dii song, thu nhip cho
cin b, cong nhin vién vi nguoi lao déng trong Céng ty, dong thai eb chinh sich
dai dé thu hot ngudn nhin lye cd trinh dg chuyén man cao, lao déng cd tay nghé, bo
sung vio céc vi tri con thidu va yéu tai Cong ty; '

- Ning cao kha ning dyr phong, cin trong trong diu tu, tiét kiém chi phi, linh
hoat trong viée diéu djng, x 1y vén. Quén 1 va sir dung von hidu qua trinh dirge i
ro, bt tric do sy bidn dong cha thi trrdng, tich cuc tiép cin va huy déng cdc ngudn
vén wu dii phye vu cho ké hogeh SXKD vi diu tu phat trién cia Cong ty;

- Can cir vao ké hoach phat trién linh vire, nganh nghé san xuat kinh doanh dé
xfy ké hoach tuyén dung nhan sy dap img yéu cau phat trién cia Céng ty.

4. Glil phiap v quin 1y tii chinh

- Thyre hién ¢dng tac quan 1y tai chinh theo nguyén tic comg khai, minh bach, c6
hé m-:‘:.ng, tiét kiém, hidu qua va gidm thiu ri ro. Vige mua sém 1ai sin, vt tu, trang
thiét bj phuc vu cha hoat dgng SXKD phai thue hién chao gia c:.mh tranh, lya chon
don vi cung cip ¢6 gid wu dii nhét dé thuong thio, ky két hop dong, :Iung thii quan
ly chit ng,uﬁn viil tur, phén bon, thoe BVTV phyc vy cho cdng tic dédu tur, chim soe
viron cy. Pac biét 1 quan 1y khoa hoe lugng nguyén li¢u diu vio (ci phé nhin) du

trir dé ché bién ca phé bat — hat va tim cach giam gia thanh NEZUYen ey dau vao Tmua
~ hin — 16n trit ding thoi diém”,

- Chi phi quéan 1y phai tiet kiém, higu qua, ndng cao kha ning dy phong trrdc
nhitng bién dong cia thj tredng, chi tiéu nhimg chi phi thit sy can thiét cho hoat dong
cia dom vi, kiém sodt chat nhu yéu pham cia cic phong ban;

- Chi phi tién luong, tién cong: Thue hién chi tra tién luomg, tién cdng vi cic
khoan trich theo lrong ding thye té thye hién cdng viée, theo qui dinh coa Cong ty
va phip ludt.

- Thye hién mé sé sdch theo doi, phan énh kip thoi cac khodan ng phai thu, phai
trd chi tiét theo timg dbi tugng, don dde thu hdi ng dong kip thai, khong dé phit sinh
ng dong, ng xdu. Pong thii cin déi ngudn 1ai chinh timg thoi ky, cb ké hoach thanh
todn ng ding han cho khach hang;
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- Viéc mua sim tai san, nguyen nhién vit lidu, cong cu lao dong phai cd ké
hoach va chi thuc hién khi ¢6 nhu cau l.hm: Sir u:ﬁn thiét cho hoat dong SXKD cua
Céng ty. "'."u;i. quan ly va sir dyng quy tién mit, tién gm ngin hang thyre higén m:n
nguyén tic tép trung, kip thai, hi¢u qua, trnh r dong von, khong dé xiy ra rii ro vé
tai chinh,

- Thiét lap co ché gidm sat hoat déng dé ngin ngira han ché rii ro, sai 61 Irﬂng
hoat déng san xuat kinh doanh. Ré sodt, sira ddi va xay -:Jn,mg b sung cic quy ché néi
b, quy trinh quan 1y chuyén sang co ché quén 1y bing hé t‘tmng kigm sodl,

- Xin chu inrong cua HRQT, BPHBECD v huy dﬁng nguon vin dé p'n;lc ot hogt
'Eh:ll'll, diu tur san xudt kinh doanh ctia Cong ty: vay vin, phat hanh trdi phiéu va co
phiéu,

5. Gidi phip vé Marketing

- Lip khu trr.m:= bay vit gidi thiéu san pham tai chd, xiy dung cic kénh trao doi
hang hoa trre tuyén; dua cie mét hang ca phé, ndng san cua Cong ty lén cong thuong
mai dién tir hip:caphethuanan.com, v/ dé gigi thiéu, kinh doanh.

- Trién khai xdy dl,mg lhurmg hi¢u “Ca phé bdt — hat Béc san Thugn An", w.ﬁ:.-f
dyng h¢ thong phéin phdi, phét trién thi tarimg tiéu thy sin phim trong nude va xudt
khéu.

- Xy dyng chinh sich tiép thi, chinh sdch vé gid hop iy, linh hoat, Iiu,r-., hién

quang ba thuong hi¢u cia cong Ly qua cic plurong ugn truyén thong, truyén hinh,
Tham gia cic héi chy chuyén nganh trong nude vi quoc 1é

- Duy tri thudng xuyén chinh sach hop Iy véi cde khich hang truyén thong va
khong ngimg tim kiém khdch hang méi. Ludn iy khich hang lam trung tam, thye
hién 16t moi véu ciu ciia khach hing ddi véi sin phim ca phé bt — hat clia cdng ty.

- Quang cdo trén cic phuong tién théng lin dai ching; kénh Faccbook, Zalo,
Youtube, Twitter; kénh thuong mai dién 1 Lazada, Sendo, shopee,...: Xay dyng mgl
ciu chuyén vé san pham va cach lam cia Cong ty véi thing digp thay doi phuong
thire san xuat néng nghiép, hudng dén sin xuit ndng nglhiép hién dai img dung cong
chng dong.

6. Gidi phap vé Céng nghé sin xuat

6.1, Déi vai ede logi cdy tring ngan ngéay, dai ngay

Trién khai 4p dung co gidi hoa, cong nghé tién tién vao tit ca che cong doan
trang, chim s6c va thu hogeh. Cy the:

- Sir dyng cong nghn; tréi nho giot cia NETAFIM-ISRAEL dé cung ciip nude, -

dinh dudng cho céy trong cho todn b dién tich ca phé da lh:zm1 ciy ngn ngay trdi vy 2
nhiim gia tang hiéu qua s dung dit, dat hiéu qua kinh 1€ cao cho toan bd dign tich HE
ciy tring ctiia cong ty, phin ddu dén hét nim 2026 cong ty co khoang 210 ha ca phé i};
da thin dp dung cong nghé cia NETAFIM vi la md hinh trinh dién, nhén rong dé ;1:_;
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nhiin dén hoc tdp, trao déi kinh nghig¢m, tir 46 hinh thinh ving nguyén liu cung (mg
cho ché bién ca phé dic sin.

- Ap dung cong nghé giong: St dung cic bi giong bién doi gen ciia Syngenta,
CP vi cic I:u; giong cua céc cong ty hﬂt't XUl gmng uy tin, chiit lwgng v phil hop vai
diéu kién thd nhudmg cia ving, nhu caul tiéu dung cua thj tredng.

- Cong nghé nha kinh/nhd mang (vuon m:rmfphm cd phé nhin dic aan} Trién
khai xdy dyng hé théng nha mang sir dyung hé thing méi vom ¢ kha nang dicu chinh
anh sang, nhiét dd va dd dm: nhim chi dang hoan toin trong viég U [én men, phoi -.ﬁ:,r
nhiin ¢ phé biing céc phuong phap ché bién wdt, ché bién khd va ché bién honey dé
dat duoe chét lugng nhin ci phé dic san cao nhit; tao diéu kién tdi wu cho cly gidng
phit trién 161, sach bénh, dat ty 1¢ séng cao.

- Ung dyng tri tué nhin tao (AI) trong néng nghiép gitip cho cdc quy trinh san
sudt duoe tir ddng hoa va toi ua héa, tir viée dy bao thai tiét, dén gidm sit sie khoe
clia cily trong ginp céy trong duge khoe manh hon, kiém sodt 16t séu bénh va cic diéu
kién trong trot,

- ﬁua co gigi hoa vae cac khiau lam dit, trung tia va thu Imach nhim nmtg cao
ning suat, giam chi phi nhan cong va ning cao hidu qua san xudt cic logi ¢y trng.

6.2, Dii vdi sian phiim ché bién sau ca phé Bithat diic sin

- Tép trung di (r hé thong may maée hién dai, dong b ngay tir diu dé 1ang
ndng suat, chat lugng san ¢a phé bit — hat (may san phan c&, médy bin miu, may rang
cil phé v may dong goi ca phé)

- Péy manh co khi héa, tr dong hoa trong ché bién; ché bién siu san pham, ting thi
phin ca phé rang xay (liéu diing ndi dja) vi ca phé hoa tan cong nghé hign dai (sity lanh).

6.3. Doi vai hé thing siy

- Sir dyng céing nghé siy bing dién, quat déi luu nham bao chit lugng ndng san,
gid thanh sy ré v giam thiéu & nhiém méi trudmg,

VIL KIEN NGHI - PE XUAT

ty thue hién cic néi dung trong D& dn phat trién san xuit kinh doanh giai doan 2024 -
2029, van cac ndi dung sau:

1. Phé duyét K& hoach phét trién ving nguyén ligu ca phé chitt lugng cao 211,87
ha, gan vai du lich ndng nghiép;

2. Phé duyét Phuong dn ché bién va kinh doanh ci phé bot — hat dac san Thugin
An;

3, Phé duyét dyr dn Trung tm siy nong san chét lugng cao, quy mé 2,0 ha;

4. Phé duyét Nha may san xudt ché bién ca phé dac san Thudn An.

5. Phé duyét Chi truromg vay von nhdm phuc vy ké hoach sin xuat kinh doanh
05 ndm giai doan 2024-2029,
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6. D& thue hlf;n co higu qua Dé ém phat trién san xudit kinh doanh glat doan 2024
- 2029, Céng ty dé nghi cho phép Céng ty trien khai xdy dyng cdc co ché, chinh sach
Sau:
- Chit dong huy ding ngudn von dé phuc vy san xudt kinh doanh: vay vén, phit
hanh wii phiéu, cb phiéu,
- Chi déng tyeén dung nhin lye theo yéu cau, didu kién thyc té kinh doanh cua
Cong ty, nhim dam bao linh dgng, hiéu qua.
- Xéy dyng chinh sich tién luong, thuémg cho by phan chdm soc, ché bien va
kinh doanh ca phé.
- Xay dyng chinh séch gid, chiét khiu, khuyén mai cho déi tdc phin phéi vi xdy
dirng thuong hidu ca phé bt — hat dic san Thudn An,
Noi nhgin: | Gm M bOC
- U6 dong tham dy Dy hii; oo
- T {thay b'cho),
= BKS (thay Weda);
= Lz VP
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PL 7. BANG TiNH SO TIEN VAY & KE HOACH TRA NG TRONG SUOT QUA TRINH VAY

KE HOACH VAY YON KE HOACH TRA KO
Thing/ ndm | S0 tién vay (d) S& dw ng ghe | S0 tibw chi tri 100 | S0 tri ny gie Ting

2024 10.000.000.000 10.000,000,000 338.333.33 . 338,333,323
24/06/2024 3.000.000.000 3.000.000.000 17.500.000 0
24/07/2024 3.000.000.000 6.000.000.000 35.000.000 0
24/0872024 3.000.000,000 9. 000,000,000 52.500.000 0
01092024 1.000.000.000 10.000.000,000 58,3133.333 0
0171072024 : 10.000.000.000 58,333,311 o]
011172024 2 10.000.000.000 58.333.333 0
01/12/2024 . 10.000.000.000 58.313.313 0

2025 6.000.000.000 16.000.000.000 886,666,667 - BB6.666.667
01/01/2025 - 10,000.000.000 58.333.333 0
01/02/2025 % 10.000.000.000 58.313.333 0
01/03/2025 . 10.000.000.000 58.133.313 0
01/04/2025 = 10.000.000.000 58.333.333 0
01/05/2025 - 10.000.000.000 58.133.333 0
01062025 2.000.000.000 12.000.000.000 70,000,000 0
01/07/2025 2.000.000,000 14.000,000,000 81.666.667 0
01/08/2025 14.000.000.000 81.666.667 0
01/0%9/2025 1.000.000.000 15.000.000.000 $7.500.000 0
01/10/20235 . 15.000.000,000 $7.500.000 ol
01/11/2025 1.000.000,000 16.000,000.000 93,131,333 1|
01/12/2025 - 16.000.000.000 93,333,333 0

2026 1.500,000.000 17.500,000,000 1.128.750,000 . 1.128,750.000
01/01/2026 . 16.000.000.000 93.333.333 0
01/02/2026 . 16.000.000,000 93,333,133 0
01/03/2026 - 1 6.000.000.000 93,333.333 0
01/04/2026 - 16.000,000.000 93.333.333 0
01/05/2026 = 16.000.000.000 43.333.311 0
010672026 16.000.000.000 93.333.313 0
010772026 16.000.000,000 93.333.333 0
01/08/2026 16.000.000,000 93.333.313 0
01/09%/ 2026 16.000,000.000 §3.133.113 0
011002026 16.000.000.000 93.333.313 ]
01/11/2026 16.000.000.000 93,333,333 W
0171272026 1.500.000.000 17.500.000.000 102.083.333 0

997.500.000)  9.000.000.000 9.997.500.000

010112027 17,500.000.000 102.083,333)
0102/2027 17.500.000.000 102.083.333 D
01/03/2027 17.500.000.000 102.083.333]  3.000.000.000
01/04/2027 14.500.000.000 £4.583.113 ]
01052027 14.500.000.000 £4.583.333 ]
01/06/2027 14.500.000.000 84.583.333
01/07/2027 14.500,.000.000 £4.583.311 0
01/08/2027 14.500.000,000 £4.583.331|  3.000,000.000
01092027 11.500.000.000 67.083.333 1]
0111072027 11.500.000.000 67.083.3113 0
0171172027 11.500.000.000 67.083.133
01/12/2027 11.500.000.000 67.083.333  3.000,000,000

1028 148.750.000  8.500.000.000 8.648.750,00(
01/01/2028 8. 500.000.000 49,583,113
010212028 %.500.000.000 49.583.333
010372028 %.500.000.000 49.583.333)  £.500.000.000
Thng cjn 3.500.000.000]  17.500.000.000]  21.000.000.00(
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LAi sufit tinh trén du ng gidm din, 15§ ted hieg thing

K# Thing Dir oy gie sb ﬁ"ﬂg Wivh Tidn phe Then i
2024
24/06/2024 3.000,000.000 17.500.000 17.500.000
1 24/07/2024 6.000.000.000] 15.000.000] 35,000,000
2 24/08/2024 9,000.000.000 £2.300.000 0 52.500.000)
3 01/09/2024 10,000,000.000 58.333.333 0 58,331,331
4 01/102024 10.000,600.000 58.333.333 1] 58.333.333
5 01/11/2024 10.000.000.0040 58.333.333 0 §%.133.3113
s 01/12/2024 10.000.000.000 58.333.333 0 58.331.333
7 2025
8 010172025 10.000.000.000 58.331.333 0 58.333.313
9 010272025 10.000,000,000) 58.3133.333 0 58.333.313
10 01/03/2025 10,000, 000,000 58.333.333 0 58.333,113
11 01/04/2025 10.000.000.000 58,331,333 0 58.333.313
12 01/05/2025 10.000.000.000 58.333.333 ] 58,333.333
12 0106/ 2025 12.000.000,000 70.000.000 ol 70.000.000)
i4 01/07/2025 144,00, 000.000] §1.666.667 0 8 1.666.667
15 01/08/2025 14.000.000.000] 8§1.666.667 0 81.666,667
16 017092025 15.000.000.000 £7.500.000 0 §7.500.000
17 01/10/2025 15.000.000.000 87,500,000 0 87.500.000
18 0171172025 16.000.000,000 93.333.333 0 93.333,333
19 01/12/2025 1 6.000.000.000 $3.333.333 0 93,333,333
20 2026
21 01/01/2026 16.000,000.000 93.333.313 0 93.133.313
22 010202026 16.000.000.000) 93.333.333 0 93,333,313
23 01/03/2026 16.000.000,000 93,333,313 0 03,333,333
4 01/04/2026 16.000.000.000 $31.131.333 0 93.333.333
25 01/05/2026 16,000,000.000 53,333,333 [V 93.131.313
26 01/06/2026 16.000.000.000 93.333.333 i 93.333.333
27 01/07/2026 16.000.000.000] 93.333.333 ] 93,333,333
23 01/08/2026 1 6.000.000.004) 93,333,133 i 93.333.333
29 01/09/2026 16.000.000_000 93,333,112 0 $3.333.333
30 0171072026 16.000.000.000 93.333.333 0 93,333,131
3l 0171172026 16.000.000.000 93,333.333 0 93,333,333
32 01/12/2026 17.500.000.000 102.083.333 ol 102.083.333
13 2027
S Y Tk LAY |W%
35 01/02/2027 17.500,000,000 102.083.333 102.083.333
36 01032027 17.500.000.000 3.102.083.333]  3.000.000.000 102.083.333
37 01/04/2027 14, 500,000,000 £4.583.333 84,583,133
18 01/05/:2027 14.500.000.000 84,583,333 0 £4,583.3133
39 01062027 14,500.000,000 84.583.333 84.583.13)
40 01/07/2027 14,500,000.000 £4.583.333 i 84,583,133
41 01/08/2027 14, 500.000,000 3.084.583.333]  3.000,000.000 84,583,337
42 01/09/2027 11.500.000.000 67.083.333 0 67083331
43 011002027 11.500.000.000] 67.083.333 671.083.33;
44 0171112027 11.500.000.000 67.083.333 0 67.083.33;
45 017122027 11.500.000.000 3.067.083.333]  3.000.000.000 67.083.31
16 2028
47 01/01/,2028 £.500.000.000 49,583 333 49.583.33:
4% 01/02/202% §.500.000.000] 49,583,333 49.581.33;
49 01/03/2028 8.500.000.000 8.549.583.333]  £.500.000.000 49.583.33;
50 01/04/2028 0
Tiing cing 21.000.000,000]  17.500.000.000 3.500.000.001
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PL 08, KE HOACH SAN XUAT KINH DOANI GIAT DOAN 2024-2028

St Hyng mye (1] 2024 2015 2026 2027 1028 BO
1 |DOANH THLU Tradlng 21068 | 20059 447|368 S4.636 32196
| |Doanh Thu bin cd phé sx Trddng 7643 10241 | 14382 28367 43004 20,727
2 |Doanh Thu bin ch phé mua ngoal Tr.dimg 2,794 1,903 2.854 31805 4,756 12
1 |Doanh Thu bin qui s chi Tr.dbng 231 1.258 1.258 1.258 1.258 1.190
4 |Doanh Thu tit bdn big gidng Tr.ddng £.895 7.037 5.424 5047 4670 6.21%
5 |Doanh Thu tir ban bp sinh khdd Tr.dbng 416 472 400 5000 500 477
6 |Dwonh Thu tir LKSX Tr.ddng 400 . . - . i
7 |Doanh Thu tir bin cly gidng Tr.dbng . 250 330 392 448 284
i {GIA VON Tr.ing 13,951 g321| 11.008| 17.365 24.062 14.042
I |Giid wiin cd phi sin xult Trding 4054 5482 7333 | 12881 18.768 .73
2 |Gif vin ca phi mun ngedi Tr.ddag 2617 1,589 2376 1152 1,933 2733
3 |Gid vidm sach Te.ddng 583 807 RO BO7 807 762
4 [Sim xuis blip gidog Trdlng 6.329 15 L5 15 10 1217
5 |Sin xudt bip stoh khii Tr.ddng 267 303 321 321 321 07
& phi LKSX Tr.ddag 102 102
7 |Uom gifing c phé Tr.dbng 125 156 189 24 174
LA GOP Tr.dling wi17] 12838 13739 22003 30573 17.254
1 | LM tirch phe st xult Tr.ddng 3,589 4,759 7049 15,486 .27 11024
2 | LN tir cd phit mua ngobi Tr.ddng 176 314 478 653 823 489
3 | LM tir sachi Tr.dlng 338 450 450 450 450 423
4 | vir sdn sl bip gidng Tr.déng 2566 |  7.022 5.400 5.032 4,660 4938
5 [LN tir siin xuift biip sinh khi Tr.ding 149 169 179 179 179 171
6 |LN sin xuilt bip gidng Tr.ddng 208 - - - . )
7 |LN wom gitmg ch phé Tr.abng : 123 174 203 4 145
IV |Chl phil 13§ vay Tr.ting 338 557 1120 998 149 70
v |Chi phi Quiin 1§ kink doanh Tradbng 4,400 4,400 4,840 5324 6.123 5017
VI |Lgi nhudn trade thus Tr.ding 2379 7.551 7.770 15682 24.302 11,537
VI | T sult sinh Wi
Lot mhiwgen /Gid Vdn S8 nidm provs| enrsse| a5 0.3I%| JOLOMN 73.94%
Lot anhineghn - Edaserdt dfrar i sr2om]| 1seevs| a4n%s|  XoENN)|  4L48% 32.54%




P aEn NTES
PLIO, CAN DOLBOXNG TIEN PIVC VY CHO HOAT BONG SAN X1 T KISH poash i DOAN 2033008
Dui: Tifu
1} ilgng myc (1] 184 1023 026 2017 108 6% ehil
A [odu K Trafing 00 ™ a1 411 (23]
" ;'AEE:M STDONGSAN MUATIINIL | o, gy, 11068 R 10707 ETRT 5636
I [ Tha bin ¢ phé sx Trding 5043 [ E 14 343 26 167 41 00
T [T han ed gibd ax Triding 1609
3 || Tha bdn eb phé nsua ngmii Trdday 217494 (1] 1EH S Ead 4,758
4 | Thu hiin gued sa chi Tridag i 1254 i35 1258 1258
& [Tk tidn i bip gbng Triddeg £ 59 7017 5424 5047 44T
& | T tidns bl bl sinh khds Trdbag Al ar 500 $00 500
T[T LKSX Te.dbog 400
B |Tha tile b city gt To dbeg 250 330 142 18
C | THU T TIES VAY SXKD Tr.ddag b0y i 00 1,500
o [roxa o el Tedlag 30194 26,700 26310 B 36.599
I WA phi nin sulls kink doank e T 12.340 10488 Jnan) 077
1 [%% hipgidog vig 2 ndns 2023 220 Trdéng 551
1 |5X hilp giderg vy 2 nam 2023 21, 6ha Teddng 513
3 Iﬂw wokabopch chrchpll | o 4667 6367 kR u w3 9
4 S xudt bip sinh kidi Ti.dbng 267 M3 A2l A1 301 | o vai dbeg
5 |Sim xudt big pideg T dbig 4 3852 1332 1103 2458 | oo thu b ch
. . plal i 2024
T [Taling misl i phi da thiin nhi gigt Tr diing 1597 . - 170 «_{ ipdung e
1 [Chany sie b da thin KTCE sim | Trdlng a8 3177 . - 3399 | KH Naen 2004,
# [Cham sdc chda thim KTCB nim 2 Tr g 2 5h% 1405 = :hﬂ:;‘;rﬂﬂﬂh
10 | Trémg s e phed spaydn thbing Tr dlng 1.358 5 h - 1 i1iiking
1" FHF‘-JIIINH‘-IEIII Tr ddeg 2 lﬂﬂmﬁﬂv
12 |Chiben sdc ch ik KTCH ndin 2 Te.ddng 1365 1853 1150 . o
13 Ol sée cb phé KTCT mdn | T g 1,360 51 .
4 |Shm sudi SaChi Ti ddng 1 EO7 K07 LI 507
15 | T s, phiei ady, ebod bidn ch phe quatii | Trddng L0 162k (N1 1ATS 4850
It |Ufonm gidng cd phé Tr ddbog ik 125 156 150 114
17 [Chi phi tndng ely cd ri Trddog 44
18 JChi pi trding <y cou Tadbng 55
1% |Chi ek ng vay nitm Tidhng 14050
30 [Chi ek tidm din b Ong VY Trdbng 1067
11 |Chi wh sl chia of e ndm 2022 Trdbig 0
'l phi b 8in phisl, mua xe wbe 15 khoa
27 |ging vh i duimg dag naric sue chinh ilp | Trdbog 500
e ———————————
T3 {Chi phi Timy warden s 500m? Tedbng (7}
H|* Chi phi Bivay + ple ir ey i AT 1129 7508 649
0 Ol Tueng v i hogl d§ag i suyin Tradbog 44 4,408 4,840 A5 6,123
E (AN pi pONG TIES Trdhog T " anz (] i8.391
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PLE, CHI PRI KHAL HAO

Khiiu hao vuivn cly
Sl igmeich | - HET" Thist glan Khiw hae [ Teifu ding]
iha] khiu s 4 2024 04 vy 2kl

{3 phé Link dasak A 10014 3 500 (1] am A7 EL 347 ot
K8 yod trup s thdag tedag im 2022 | s T 183 188 ™ n
Jeh phé wrlong sim 2023 0 12500
't pf try i ol 1 e 44501 bl ] I3 1 1 |
it i ol hada M Dk L5k 1 W m 447
£ ph trlag nlm DO2A a1 T 1 10
(4 e el abufng ¥ 118 0 i i A
[ phd dr il 7] nws| mw ) 31
Ok ieheg ks 2005 - HH i L " "
i b arsdm ibeing o] . -
(] ||-|'|-|| dribdd s, || . =
€k phi kg obim 2026 . o i . A - -
[t s i by b -
[ gt it - -| o
[h phi irkng slm 2017 T wiz| - - - -
||'ﬂ-l|\‘+ reien iy a - il
fi b i st ] wim|
[C by Sachil trbeg nien 2022 1] am 158 e I 1 L &) 19
[y Sachi trbog nam 3023 7| 167] 1o 17 1 T 17 15

Thng cfng 135 1 336 &1 55 1570 1074 b1
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CONGTY U0 PIAN CA Pl iU AN ax

BACH A CUA AN GIAM i

18a chic Thive Tlndin Soe XK Thibag A, Ty I:'Il.ilj.'h SHL Fiah ik Hieg, ¥l Xam
¥ Bot pariae BE idivedy hT Heske lIrJ:Il' L aaars

BAO CAO CUA BAN GLANM DOC

Bun G die Cdng ty C8 philn Ca phé Thufin An trinl biy bio cio cin mink clng voii Bao cio i
ehinh <le nam vid chinh kit Ui oy 3 LA020 2023 85 e kil 1odn

i. Ml st w8 Chng ty

Cong by Co phim Ca phé Thofn An (san diy goi 161 14 “Cong ™) 18 cong 1y oo philn duge
l:h;uﬁh dai co phin héa thee Quydt dinh so I0RQD-UBND agiy 08002019 cin RN tinh
126k Mong i Cong ty TN M (dah vien Ch phé Thodin An. Chag iy Uidon vj el iodn dic
Lip, honl ding sin wieil ki donnl theo I"uiﬂ:r ehiding nhiin ding ky doanhs nphiép w0 GO | TARAN,
dimg k¥ Ein lﬁﬂl ngsy 0 1AFT/2010 do S Ké hopeh vi Diu i tinh ik Nang cip (thay déi K thir
01 iy 25/07/2019), Lugt Dounh nghiép, Dicu b Cong ty v obe quy dink phap by hidn himh of
Fidia juiun

0 phida cion Cong ty di ding ky vi duge cap ma elimg khodn i Toomg thm L ky chimg
khodn Vit Mo tad Gisly chimg nhiln diing ky chifimg Khodn sd 0000 PH20IRGONCT-VSD ngiy
270572019 com Trung thm Laa ki Cluimg khodin Vigt Ko v ml chiimg khedn 1 TAN

Vi didu 1§ theo Gily ehitog nhin ding kv doonh nghidp: 16 1 36.000.000 ddng.
Vi gdp thye 1€ didn gy 31/12/2023; 16, 136,900,000 Ay,

. Try siv gl ddng

Tirge s chindi
= 1ja chi © Tl Fhadn Sov, X8 Thishn An, Huy@n 138k Mil, Tinh D0k Néng, Vil Mam
= Ihagn ilsopd ;D261 3747053
= Fax 1 02613747087

1. Npghnh nghe Kinh doonh
= Trdayg cliy ci phé;

A XA n e .

- Trtmg ngd vi chy hrong thye ob hat Klic;
Tedage eiy By oi cd chiln b

- Triomg ey o bt chira G,

4. DG Mg quedin 1, Ban Kidu sodr, Bao Ciidos dde vi KE tnan trudmg

e thanh vidn LI donge auin trd, P Kico sod, T Gidan e viv K vt vrdmge el g 1y
tromg ndien v ol dén thin didim Kip bie cho ndy bao gl

F T iptnaten dvf

Ho vis 1én o Chire vy Nedy bd nhidm’ I bds mhigin
Onp Npuyén Ngoe Nehj Cliin tch |R072010
g 1.8 Viin M Thinh vidn | &OF2019
1 Frnb Thi Mad By Thinh vign 2T 020



CONG EY €0 PRAN CA PRE THUAN AN

A0 CACH COA BAK LA DO

1¥a chik Thilen Fluaidm Som, X3 Vs An, Dy DRk 300, Tinh Dk N, Vigl Som
i it el BFr il apde 21T

&2 Ban bidm sodt

I i bém Clvire vir Mgty Bl nhiidan T b hidm
Cing Nysd 110 Minh “Trmdmg i 18072019

O Mgyl Anh “Fuitn Thénh vidn 18082019

Congy 'T6 Mawh 11 Thiinl vidn JRA2021

d4 Ban Gidm dde vi K toin et

He wiicn Clire v Regediy B alidim L bis nhigm
O L& Viin Mt Giamdée sl

ik L& Thi Djsh K& todn frnimg 10rTh3202 1

S N dgh dign phip il

Ngwdi i dign thee phip el el Chag Ly rong nim vib ¢l dénn thdel b K b ¢ ndy B
O L& Van Mét, chire v il dde Chng By, duge by nlviéan nggdy 18 thang 07 nim 20019,

i, 1dinh geid thnh hinh hogt ding

Kt qui hopt ddng wh tinh Wik 13§ chinh con Cong 1y 6 phin Cd phé Thuda An che nim L1
chind két thiie ngly 317122023 duge th hifn trong Wao cho 13 chioh G rang 07 chém g .

7. S Kifa s nghy KECDhaie ol O

Theo 3 kidn oin Han Gilan dide, o cho ti chinh cim Chng 1y chio nwlim L chinh ke thie nghy
22023 & Kivdog b doh ludng spleém irgng boi bk Khosn sope, nghicp vo hay =g !-'iill-
quiant Inpig lwdues ol hin thl'l.l l}fn iharcrmg o phit sinly Hr nghy két thile nfis Wi chinh cho dién

iy Jp Mo cho niy cdn thiel phin o cic dién el 56 i hode cong i freng o edio 1
chinl,

g Kidm lodn vitn

Chi nhinh Clag ty TN Kacm iodn v T wiim Cliudin Vighiph 130 Ning - WIETRALVES dugu el
dinty thige hign kidm todn Bio cdo i chinh cho nlm i chinh két ihic ngiy 311202023 com Cing

v, Chi hinh Cong ty TNE Kidm toin vi Tu vin Cladn Vidt 1gi D3 Ning - VIETRILUES biy

- e e o

. |

16 nguyen vong e tpe duge chi din

B, Peaeh akigom o con Ban Cidm ivg

fan Cidm dde chiu trch nhidin Fp Who cio i chinh A& phan doh treng e va ey 15 vl hikh
ifti ehinh, két qui hogt djag kinl (b i b ;-h1:3.~!:u fien i onia Dopg 1y wong ndm, Trosg vige
I e cho 18 chinh niy, Ban Cidm ddc di:

o Clign I cie chiih sicl k¢ vin thich harp vi g dung che chink wiieh iy bt ehch nhii quin

Thire hign cie %60 dodn v cie wde b mit cach hop by il il g,

e Niw b e elnidn mare k& todn dp dung cho Cong ty ob dugc infin thi hay Kldng vib 1l €A ok
sab 1och tronge wéu i duge frinh by vi gist (sl trong [nn e 100 chains,

o Lip Bio cdo tai chinh b co s hopt ddng Hién ine b lllrlll'inu B khémg thé cho rimgg Chng
t & e tpe hogt ding Didn e,

" a CThset bip v e i b g Kidin gt ndi b mat cach him hifu bt hgn ehe 1 o o
sl w08 b v du piom Kia hode aihsiin W trowg vide Xap vl trinh bay 1o cio 15 chinh,



CONG 1Y COPIAR CA PUE TICAN AN

A CAD CUA BIAN GLAM DO .

Pa chid; Tl T S Ko Thisgn A, | legdn Bk S0, Tink Dk Sing. Vild Raii
Ol redion £ chelinl 7 e gy 3047 2000

/3

LS GONG
ay
it b Pral

P L

=y

LE VAN MOT

liam ikt déie b b elic 58 b ton o Tidn quan duge T gis diy 0 38 phin dnl ok inh 1
chinly, tinh hinh bogt ddng cin Cong ty v mine df chinh gée hop 13t Boiit ke thidei dicin i il
gt ol ké odus ol L :h& ;H. h! Lot ﬁp. II““H- 13aan €Ham e L'ﬂl!g I.'|'Iil.| rich I'I:1Ii§'ll'l FE{II-HI_ |'rl-"' l.'l.ll'!
tai win eia Cong 1y vi do déb dit the hign cde bign phip thich hep o A chlfin v phit hign o
Bfinhy vi pian Hin vh ehe sai phgm kKhie ed lidn 11lmmt-ﬁn vife Hip vl ieindy by Bao edo B chink,

Ham Ciidm dide com két di win i cie yéu el ik eda tromgs vide 1ap D cio 10 chink
Pl duy{l Bio cdo (81 chink

Mo Ciidim dée phé duygt 1960 cio i chink dinh kém, Bio cio tii chinh i phan dnh g
i hagp by tink Wisls 63 chinh ciu Cnge 1y tad thin diém npdy 31 thang 12 wlim IPIJ,_:ﬁIm nlr IF""
i hogt ding kinh dounh va cde Indag i clwydn tin 1§ cho nidm i chink ket e cing neay,
phit hop v ehe Chulin mye KE toin, Chd i K odn doneh nghip Vel Nam ol che quy dynh
e 14 e i gquion dlén vide Kip v telnk Bay i cho i i,

ikl lan Gk die

ol ile
D3k Néwmge, ngay 13 thang 03 ndm 2024

=1

]

=l

1]
i

|




£y By TN Bl fads vb T vhn € hudn VIS FIET AL UES )
£ vrarg o Bkl widin amed SEUD el il

Pk« IIIHJII[\J‘ A8 an Wis Ehake, et 1 b, gjndn &, Tp LS . i A
il i Ma :"iullllﬂ il I'l.llr.! ‘un:'ﬂr Tixin .Iﬁ.n.'h.l"’ Maniy Nk FIEIFJLUEI '{")}' e
g 111 ETrin, Dhink phi 1% Ning I I I I J pA
Rl = geaiawidy visivalios oo Wrhalie ; wow, vty rioes g TR AT ICPAL

S 1WI0ZAMBCKTZALUIR-DNYVALUES
BAOQ CAO KIEM TOAN DOC LAP

Kinh gii: CAC CO DONG, HQI DONG QUAN TR] VA BAN GIAM bOC
CONG TY COPHAN CA PHE THITAN AN

Ching 16§ d3 kidm toxin Bibo cio il chinh kém theo cia Cong ty Co phin Ch phé Thudm An (san iy
g it 14 “Chng 1y™), duye Eip ngdy 13 thing 03 ndm 2024, i irang 07 dén teung 31, bao gim Bing ¢an
o kil sodn i ngdy 31 thing 12 nim 2023, Bao cio ket qua hopt ddng kink doanls, 10 cio Jun chiydn
i 18 el ndm 140 chinh két thite ¢ i gy va P thaydt meinh Bao cdo i chinh cha ndo 14 chinh
char ndin ik chinhy kSx dhie CTng ngiy.

Trdeh nhifm edn Ban Gidm die

lan Ciidm dde chiju trich nhidm wé vide lip vi trinl bty trung e it hop 1y Bdo oo tid chinh eda
Uiing 1y theo uhmin e ké todn, chd &b ke 1odn domh nghifp Vil Nam vl cde quy diph phip 1y cd
Tt g o vige 15p via trdnh Biy o cho i elifnh vi ehijo el ohi¢m vd kidm sodt ndi B mi Ban
Giidan ebide xde dinh 1 cdn hiét & dim bio cho vige IGp v trinds bdy Bao cho @i chinb khdag ed sai sod
trang yieu do gian Bn hoje nhdm B,

Tl nliigim cia Kifu todn vidn

Prdicls pheGm e ching 103 b dhoa ra § Kidn v 140 cdo 131 chind dya trén ket qua oin cude kidm 1odn.
Chiwge 160 3 tién hinh Kidim 1odn theo ciic chudn mye kidm wdin Vg Nam. Che chufin my ndy yén cilul
ching 15 tudn thi chudin mue vi ehe quy dinh vi dyer dire nghd nehidp, Fip k& hoach vt thirc hidn cude
kidm toan dé dat duge s dbdm biao hgp Iy ve vide lidw 1o cdo 1a1 chilnh o Cang ty ©d con sai sol
irgng yéu hay klivng,

Cong vige kidm todn bao gdm tare hign cde thi tee nhiim i thip cie bing chimg kidm wdn vé clic 16
Bfn v thoyet minh trén Bdo cdo thi chinl. Ciic thit tue kim todn dige lebon dyn trén & dodn oin
kit 1edin vidn, boo gt"un by gid rdi ro o sai s Leong l-,"éu trong B céo i chinh do ginn 1gn hojc
ihictans K. BOhi thyre Didy dbdnds pid eive o v ody, Kidi tode vidn OF e xét '|-ii|.'i|!| soail wncph By e Clding

o .: - W

'H:'m tesdinn i Digrp v thals Rl Wlgre 0, Gy ishidon khdnge nhim mpe dich dua a9 kidn v& hidn qua ela
ki sedil ndi b cda Cing 1y, Chng vige kidm fodn cting bao gl ddnh gid tiah thich hop eia cie chinh
saich ké wodn dige dp dyng vl tinh hop Iy el cie wde tnh kE todn cha Ban Gidm dde ciing ah dink

it vide trinh bay u‘mp, th 13 cho 1 ehinh,

Clhidintg, 190 tin Wi rng 1;#1'.' biintg ehimg kicm todn mi chimg 160 Jd U thiip dhuge Ia dhy ot win thihy
Tieppy Ve e i chia v kiln kicm todn cia chding i,

V ko cita Kidm todn vién

Thea § Kide ¢ rEIII-'IIU,r. tid, ko cio i chinh i phian dob wong Daee vi bop I, 1ds obe khin cpnd trong
yeu 1k hinh Ui chinh cin Cdug ty € phin Ca phé Thudn An i ngdy 31 thing 12 nim 2023, eing
il ket qud hopt dgng Kinh doash vi tinh hink oo chuy@a gicn 6§ cho siim i chind ké e eing ngiy,
pilils b vl Chodn myre K& tadn, Ché dd K& tadn doanh nghidp Vidt Nom v cde quy diph phap Iy cd
i gyuim dén vide [ v trinh iy Do cio 13 chin,

- . If A

[
TP -
2 %
- TR e

LAY



":"'i‘.'l‘ ALY KN TOAN -I'I'i_l.!'_p_ll_ﬂ.ﬂ!}_

Vil 18 Rlade

Wi e i chink cho ndm (&0 chinh k& thoe sply 31122022 J8 duge Kidin odn bai Clng 1y TS0
Keidsn o vl Tue vl ULIY — Chi nbdinh Midn Trumg, voi § kidn ehiip nhdn i phein dige trinh by fai
I¥cior edier kidn todin s 02, 130023/MCKT - LY M nghy 134032023,

T 1 Ning, nghy 13 thiing 03 nfim 2024
Chi whdnh Cong ty TSI Kifm todn vi Toevin Choda Vig il D4 Ning- WETVALULS

.ﬁ;
o .!J' . '...-—-'-_-_._
Tredn Xuid Thynb - Gidm dbe Chib nhiinly Fhuind Mink Vg - Kifm todn viin
(richy CNDKIN s 1650-2028-074-1 Gidy CNDKHN s6: 3402.2020-071 -1

€ kg el i g '

Nord nlafin:
o Noiue Bcw

b N PRE D MAELIENR.

oAy




Cie T O PRGN O IR THEN AN
Pl iy Thivtas S X0 el A, B’ FhIEMRE Frardy F000k Mg
Pang vl alitt kel ok

A  arvo i o Rt Rt i iy 210 20000

BANG CAN DO KE TOAN

Tai ngay I2/2023

B Ny

P o R

".\Inﬁ TALSAN Pt &4 cunbih ai s i mA J
== mhlll. . ;
i 2 1 . J [ X
n | A, TALSAN XGAN AN 7,007, 378,254 P067.363,202 i
o | L v viede Khodn g duomsg 162.921.931 RIEATLINE y
11 | v Fign Vo Lt 21 K16AT1 11K ;
112 | & e khoin tuong dreng tide - . .
120 | 00, 1% ter 180 chinh ngfin hon - .
130 | ML, Cie Kbodia phal o ngin hyn LA X691 76 238676605 3\
10| 1 PRk e eghn hos ol kbbb Jsing V.2 I ERS. 769, 304 167 B62.31% )
132 | 2. Fedtnede cho ngedn b ngin b WA I 24,575, 200 A ANLGTY
M | 3 i e g hon Khie V.4 2 102,947,167 1 6455013 !
140 | 1V, Il thn K 43 0.270.730 & X01007 45
1 ] 1 T g i kho V.5 & 310270750 5001 007,745
B | 2 1o pleing gehen i b dn kho (*) . .
150 | W, Thisdn niin han khie (RE LN LE! 620804
51| 1 O phd ek e ngin lign Vi 5 STEASD 3 206 %14 ;
12 | 2 Thod gif i gha g duge kb 1.515.184 . 4
00 | B FANSAN DAL LAN 16001945735 [IESE R HATH ¢
0| 0 O ke phik o kil hign - . =
100 | WL 1 sin el djob 0, ML 965,057 KR19.567.042 I
¥ | 0 T shn b did it hink v R G RH10 96T 342 .
iz - Ngrowim i 2rAAITNIG 2} S 086 508 te
133 < aiah avf oo wishee Jidy ot (11 3E0ETLEFY 12 186048 hitidi
227 | 2. Thi shn b diuh v hink . .
pFL - Nigarieén gidl
120 < £l b haw ada Ky b2 -
10 | 10 KA dfag sén dia hr v
211 - Nypirede gl
m « Ciia arf haven wckn Dikpe i : .
T iliag iHil lign hATH A5 40 1.2 240, 50
1|1 O phi SXED b dangg i Dign . -
M2 | 2, Chi phi xdy dynp oo bin i dong VA BATE IS AN § Al 249 5K
150 | ¥, Dda te ik ehinh ddl hgn . =
wal | VI U sdle 30 han khie 16263075 S04.654.680
ol | bl plsdizd bede o han L] 262084974 LIS M TR
M2 | 2, Uivi shin thué i ahdp hoda lal E e .
170 TOXG CONG TAISAN 2N, 1A 5H PLASLIMAID
" T = - = —— T T

™= Ty

i ey v aBinge iloe Bdan won T lomedd dnen s W gl % ohlaly




CONGTY C0 PIAN €A PIE TIIUAN AN

I o, Pl Tt Ssus; Nl Poivadoe o, Pl DGERCRITE Thad EGE:Nidngs
Feivagg oohir bl il tveddie frladp el

rom ani k0 el R Biveie et AR 2 RR2S

el TR el = =

—

- — =

R ERY NGUON VXN '::I"ﬂf‘ S cull mitm Sd b i

T ! 1 ) s
0 [0 NG OPHALTRA bANE 137834 (TR RITS
M| b Nernggin dgn bAZKIITREL B6L TG S6K
0| 1. 1Dk ik mpaeisk Bdn gzt hon V.0 1O, 148 508 516 648 050
M2 | 2 Mgl oo wh edn e i b W P31 T9R. 100
13 | 3. Thod vA che Khodn phal ndp Nhd e AL $07.759.959 19.0ERATI
14 | A 1hai wd wpadi bao ding V.12 A6 $2R.702 210365736
M5 | § Ol phi phisi e nggin hom V13 74422434 K3 1400
9 | 6 Pl e ngdn Tan Khac V.14 2110520, 798 ALTTS 185
20 | 7. Vay vi o b i chind nghi ban V.15 1 B 10000000 (R EETH
122 | B Qui khon thdug, plie o L 254198203 F51.452 fd7
33 [ 1L Ny dald hpm - 3
oo | B, VOX CHl s o 1750 LIS61A7 15691070442
A0 | 1 Vi el s Lifes L ) 17526 005,67 IR TIAAGS A4
Al | 1 Vo pdp o el sz Bin 16136 0600 s, ) b 0 DOE)
Ain - ik i plls thing o qupdi bidn quydt a1 46,900 400 16,136, 90060
41lh Cd |1!1'H5|l el i - -
az1 | 2. Lo ahobn g el chim phiin phios i 340005 RET 2ATR TS 440
A11n - LNST clara phiin phéi Fig k& dn oufi ki e . 1,35 561,5Th
allh « LNET ehara phin phii ki niay 1 300,005 887 1. 2332000 566
asi | 1 Ngaln kink phi vh gui klide (15719750 [2A.505.000)
A0 | 1, Ngeda kand i hAL ) {15.719.750) (23595000
a3z | 2. ..__"dj_m:'n'l Euish el o bl abvsnda 15T . :
4400 TONG CONG NGUON VOX REARTUATAN T 165224410 u

Nt p Widu

LE T DX i

10 ko ey ey sl Kdim sl 0 Davigsd qivanly ik gobsi 15y Raliils

LE T mpxn

ik Mg, ugey £0 ising 03 wide 24
s dm Die

— I

= WY

e,
—

FLE

[
A

ol

g

LE VAN MO



CONG T YO0 PRANCA PR FINEN AN _

dier wbe Tlain Pl Sow, X Plasgin Am, D -”1# FLT L e R .‘lrl:ll'ﬂ
Y gt Do lfivigs it ofonaaraly

e wndog aidd a ki I..-JF iy #‘E:I'L.lfflf}l'm.i

KET QUA HOAT DONG KINH DOANH
Cho nfiny (6§ chink ké thie npiy 31/12/2023

- e BT
wal 0 cni ey '::i':'li' N vay | N truie f:
B 1 1 [ e
0 1, Dhennt thi bidn hhng vi e clp afel vy VLI 17.872.060,794 1690076782 ) v
02 | 2 Che Klivhn gidn i doanh the 1
] A Droundi thu thadin vé bin lang va cong chp djeh va RT3, 794 B 406,07 6. TH2
i1 4. Liid vaim g B L i 2,367 344 5500 101265949857
20 | & g nhudn plp vl i hing vi cang clp dlel vy 5.584,724.9(M 4.569.511.91%
21 e, Dot tha bisisd g bl chilidli VI T.374.013 25405 6 E
11 7o Chib phd i elubiale Vi ENTRA210 i
24 - Pramg ok €Ot glif B vy 50784211 2.
25 B Chiphi lfin Jedag Wis 14,501, 709 R ] o
26 | 0. Chi phi quin 1§ dosb nghigp Vi 1448108615 1,332, 554,052 I :
M| 0 gl abefin adn b Yot g Kinh duneh LeIEA0dA12 LISAI6 PN ¥
LH 11, Tha ubigy ke V1.7 AT KNS S0 171,908 456 z
¥2 | 12 £hiph khie VIR fiR3 102 192040 100 —
ar | 13 Lyl ahudn khde (186.516.541) (2077740
o | 14 rhng tpd nbedon ki todn trede (heé 1432087670 1,233, 285504
51 15, Chi W i o ahdp domb aglidp 1ga bink L B A 0EY DR B30
820 | 16, OOl phi lsad tho whdp daanh nghigp hoda I , .
1 . 171 WG a0 i T
i 18, LA e bibm 1efn e plibe Wi2 B
| 19 A0 say ghdm o ob phide VI3 (1]
b = e e T—— e 4 — i 1
Kgwii lp bitn Ki fedin trudag 3
g/-’ - 2
TR n'p.'u LE T npsn

10 i sty dlisgie i Lidei win IEM!.'!I. ailieli 1R im0k sl i



CONG TV 00 PRAN CA PHE TIUIN AN

e wli Whe Pl Seoa, Ko P b, Fleadn bR Al Tk BRI Neng
Fadm wibm foone o frapi'e Bl 0
b w81 ik B iR mpdy 102020

e B

BAO CAO LUU CHHUYEN TIENTE
(Fheo phuwng phip gidn ticp)

Clo i 050 ehinh kel thie ngay 3/12/2023

L JL_.:-_F!_

ol CHi HiEn it i Nikin nay SR 1
sl — miimh i ST
1 2 S 3 A N
I LU CHUYES TIES T HOAT DOXG KINT BOAXH
i1 | 1 Lk nbmdin trade bk ! 1. 4312.0K7.H70 1,233, 285.509
2, Vil chink cho cfe khinin
02 | - K bao i she o dinh vi 3135 il i V.7 12030580 193 1035 154,651
05 | - L&, 00t bt b b i Vi3 (7. 274,043} -
iy | - Chi phi e vay W S0, 084.200 . i
07 | - Cac Xhishn b chinl khic : :
G | A Lol mdunlin 0e Bl g il dossl trede Ay i viba Inm g LATE.LHL2N 126N 440,
(0 | - Tinge giian ede kKhoda phid {107 A0S0y (325 550L452)
B | - Thing. i Wdivg b khn V.S | AL TI00S (1. 300 060 STR)
10| - Wiy, gismm e Khodn phii wi (hong b 1 vay phisi i, thisd 131 I.ANZ 728031 (3T XTRRTA)
alihjy plasii ixipd
02 | - Vg guishm el i fesd brisive Vi 22629950 22199 510
06 | = Ficn il Kisbe v oot déng kinh doails 65,172 500 22 304,800
17 | - Wil el Khidie i hogt ding Kinh doanh V.16V.18 (62 684.330) (A58, 717.78M
20 | Lwer elnapd tidn thiede tic By afiog Kind dwanly AN TRRSLI0E {152, 758, o)
M, LU CHUYEX THR T I0AT BONG DA T
A1 | 1,1t ohi 08 mun s, <y dung V501 viocae Wi sin i hgs ki (6,06 T.6IT) (2278300403
27 | 2, vidn i Dok elio vary, ob Wee i o ahoda doge chin Vi3 1.714.043 25095 034
| Larw el difa eheden die hogs dfng ddu e (6895400580 (22528057700
L LU CHEYES TIEX TE OAT DONG TATCHEND
33 | 1. Tidn O dinald vay V.S 2 010,000,000 .
3 | 2, Tidn ik g pie vay VAL {200.000,000)]
A0 | Laere el tido thandi i bogt dfag odi chfal FLERT, 000, 00 .
6y | Larn oy tifn thudn trong k§ (204301 40) (706S40.187)  (2.405.564.535)
Gty | Vit v drong duemg Gile i g RT64T71.018 L 252, BASAS5D
61 | Anh lodng et iy &85 15 gl hli coli guy dih ngogi 1§ " '
20 | Vit v feemg duong o codi ki 160.9201.911 ET6ATLIIG
W2 T

g o ] W ]d

A e

gy B =

Mpudi 1p hidan

L rug psn LE T s

TG i fln ||_'|!,' dluiag b kg vini Ih'u!,.!'l o I caie Bn-clidnd

Exik Neimg, mpdy 13 thaeg O3 ndm 20
ez M D

L]



COXCTY OO FHAR CA FIE THUAN AN

mAD CAD TALCHIxN

Fapa chic Fhob Thubn Sowm, K& U lgn Ad Dl 106 300, Tk bk Moag
o rnion S0 ol A ity mpenl ) AP ROET

Maas sy E weinds St cobo tbd chinh

BAN THUYET MINI BAQ CAQ TAL CHiINN

3
Cha i 140 chinh K thide nghy 31 thibng 12 niin 2023 i
Thuydt minh iy 1a it b phin khtong ¢ vich roi vi phai duge dpe kém vin Bho cio G cink :
che nfimn 144 chinh kit thive ngiy 31 thang 12 nilm 2023, !.:
Lo BAC DIEM HOAT DONG ;
I Winh (haie s hiia vin s
Ciinge ty C6 phan C4 phe Thodn An (san dily god I Cang 1y") B cong 1y e phit duge chuyén
ddi o phin bia theo Quyd dinh &5 J0RQD-UIBND ngziy OROV2019 cin UIENID tinds DRk Noang tir
Ciang, B‘ 'l'!'-"illll Wb tlaiiashy 1:'Ii-ﬂll I.'!'L jilb U hugin An LI'.Tu'lp Iv li lll_l.lll 11-".| e b ibde I, h.““f I:'I:lili'-l-]!
sk xndit kil dannh theo Gy ching nhan ding k¥ doanh nghidp 56 6000173846, dang ky bin din
ngdy 0102010 do 56 Ké honch vh D e tinh Dk Noog cip (thay d6i 1an this 01 nghy
25/07/2019), Lait 1oanh nghidp, 1idu 1§ Cdng ty vl cbc quy dinh plhiip Iy Wi hinkoob e guan,
1. Einh vape kink doanh
Chmygz 1y hegl ding trong Hnh veee ndng nphiép.
X Npanh nghe kinh dewnl
Naghnh nghé kinh doand chi yén cia Coag 1y 13
o Trong chy ch phi;
o S xudlcd phi; -.,
o Trong npd vi eSy luong e e Iyt ki, .
o Trong eby My ci cb chit bt
. 'I'ri'urlg chy eb hat chim o,
A Choe ki sdn s, kinh doanh thitmg vy
Chue kf sdm xudt kinh doanl thivag hardag cim Cdng ty khing qui 12 thimg. b
5, Mhdn vido '
'I-'Ipdi npdy 37/12/2023, Cong ty of 68 nhin vidn dang Ui vige, (Tod npgiy 00012023 10 39 ohin |
vidn),
1L NAM TALCHERIL DON V] TIEN TE SU DUNG TRONG KE TOAX
I N 1ai chinh
e 1 elink e Cdag iy bl diba i nphy 01 thimg 01 vi ket Thine vio ngziny 31 thdingy 12 himg, nivim
2. Den v idn 0§ sie dyng trong kol todin
o i Ui 1 sir o g trong k& bodn 1 1 20ng Vign Nam (VN 1) de vide th, ol ¢ }-nf'u LTI TS
I bding dom v ticnoné Vi,
L CHUAN MUC VA CHE DO KE TOAX AP DUNG
Lo Chulie ope va chié 05 k8 todn dp dyng

Cong ty fp dung chie Chodn myre k& 1odn, Ché A k& todn doanh nghiép Vidt Sam e ban bk
eo Flhiomg wr g 200N TT-IRTC nghy 2022004, Thing e w0 AN ARSI gy

Mienr -"'l""llf aurdighs g fel ol JIl-llj'lfl'l'l:\-ll f!lllr-l Pleaesly 10 J‘\hii e~ il -IIIIIIF wikd {1dvr areran A o lioaik (]



COXG Y OO PIAN OA PUE THUAR AN

BAD CAD VAL CIIEXT

12 o i Thivn Flsdn Som, X0 Tl An, Tyl 150 ML Tisk 18k Rdng
b e B o bl By plivi igabie £ 140 22020

decdn lioegedt wdiele Nabao st Bid chiwhi i fhew)

V.

V02016 vii chc ihing b hidmg dan thire hign clwdin e ké todn can 183 Tii chinh trong vige
Tap vt trdah bivy B oo ki chinh.
Tuyén bi v vide tin it chudn e ki todn v obl ) ki i

Han Gl chde s Do o twdn el yéu ol cia o chidn mype ke tofin, Ché i ke 1o doanhy
nghigp Vidt Nam dugc ban hamth theo Thong wr s 2000201477 T-R 1T ngiy TXAL20N4, Thing e
s SU20IGTT-HTC nphy 21032016 ciing nhir clic thbng tie hirdng din e bidn chadn npe ke
tudn edin 183 TRE chinh rong vide Kip %o cio thi chinb.

CAC Cnixm sACH KETOAN A DUNG
Cor sir Lip Bdo edo 631 chinh

Wio cho 137 chinh dupc Hp bidn oo si kit todin alim tich (b che thimg Vi e quik ddn e lubng
ll
Tk},

Thkn vi ede khodn (rong doeng Hien
Tidn bon pim GEn mit, tén i ngin hing Klidng eb ki i vh Bién dang ehuydan, v tion 1§

(e ki tamg dcmg 1ikn B edic Khoan dhu tur ngin b ob this han tha hii Ko qui 3 thing T
tir ngdy mua, dd dang chuydn i thénh min lugng tén ade dinh ehng nlar khéng cd il T T
srong vide chuydn déi thanh tin,

Cie khodn phid thu

Cie khodn g phad tha dege 1ebnh bay theo gid i ghi s trie ¢l ede Khodn di phing phai the khi

i -

Vige phitn loph cie kKhoin phai the 1 phin thae Khdeh bing wih phiti il khic duge thie hign Hieo

nATyEn the snu:

o I thae e kel Wng phan dub ede Khodn phisi thu ming Iinh_l.-hn'u thromgy g phat sinl i
gino dich ¢ tah et mun - bin gida Cang Ly va udi mua 18 dom vi doe Tap von Chag ty, bau
giim o che khoin phai vit fin bdn Wime xait Klisa Oy thie che dun v ki,

o Ty tha khdie phiiin gl cie khodn phai thin kg ob tinh theeng mgl, khimg idin e din giao
ko o b,

J}Lr g phid 1 khd dén choge B cha timg khoan ng phad 1 Kl b i ol vino sy Kisn i
sl bl e L

R M A

o

—

- S e B

Al T N

Ting, gk s diedy phdng ng plad thu kho J6i chn phiai irich Mp il ngdy két thiie nden 1 chinh
dirgre ghi nham vio chi phi guin By doand nghi¢p. .

Miang tha kha
Uiz Wi kvo durge ghi nhds theo gid thip how gifea gid poe vh gid i thasfin eo the thye Dign e,
Cii pide hing ton ko dwge xie dpl nhi s

o Npuydn vl hidu, hiing hia: bao gdam hi plil e v ede el phi bén quan e Pidp klee pliit
sinh 02 o0 duge hing W kho o dja dadm v tpng thad bagn W,

» Thimh phion: bao ghm chi phi sgeyn vl Bigw, i cong rye lidp i chi phi sdn xo clang o6
1ot qquans tiep durge phin o dy trda e 6 hogl Sog ok thatdriggehi phi quyen si dhung @i,
efie chi phi tryge tidp v ede chi phi chamg ob Tidn quan pliit sinh triag gud trinh cifu nr xiy dimg
Uil phiden L dong sim.

nl-r#"'_"“u s oy il VN sl M]'Jl'll-ﬂ ﬁ-,:.‘p Tl b ‘l\l.ll-" iy b rr\:'h': wiad M guire febd o Bk 12



CONC TV OO PRAN CA PIE 11HUAN AN

Ay A TR Ol s

130 chid; Thibn Thiaths Sem, X8 Thubn An, Dogls 15 ML Tod D3 Xdag
v waiieed il el LET By vy 300 202000

i syt il W i 43 chin iy e

o Chi pli =in st Kanly dloanh o dimg: bao g chi phi wgey v Bl irge 1ép, nldn clng oee
i vachi phi chuig.

Cikh tel hofin ¢6 the the Bén dure 14 Ri4 han wde tinh i ing 1 Kl rong ki san awit, kinh
choaly Tiih Unirdmygg 1in ohi phi sréec sind 4 lodn ik v ehi plii e tind edin id) eho vide tida thie
clumy,
Ciidi 1r héng 1 kho duge tinh theo phioig phip Bink gpedn gia gayin v duge hgc tein thee
phuecrig gy K& khab thindnig sovén,
I phidng ghiam gid Mg e Eho duge Bip eho ting mdl Waog 166 ko ob gid goe 1om bon g i
tsiiin e the thyre lagn duge, 16i vk dich vy cung clip Ji dange, vide g dy phong gism Fia chipe
tivh oo g loai dich vir o miee gia ridng bid. Tang., gidm s die die phing gidon gid Ring 160 Ko
it phai tfeh 1 toi gy k& thie ahimoai chind degs ghi nliiin vio gih vim Bisng B,

S Ol phd ded trvie
Chi phi i tnedc Bao gam che ¢l phi i mede ngfn an hodie chi phid i branec alai Dves doéo hding
cfin ddi kd john gtk nidn A va duge phin Isdh b phirg phip dudmy thimg treng Klwang 1hi
gian tri trodee hofic thin gian cde bod foh kink 1& trong fgg duge 1o m i ele el phi ndy.
Chi phi trd innive bao gdm cée chi phi the 0& dd phit sinh nlwmg b lidn quan dén Kt qui hogt
ding sin sudn kioh domh cis slidn ki kd wdn, Chi phi ia s cin Cng iy bao gdom eie chi phi
4T

Liag g, g o

Cliig cding oy, dunp cu di dua vie sic dang duge phin bé vio chi phi theo phasomg phipe disisg thilng
il thdnd g plitin bes Klnge g 36 1Tadngs,

Chi phd s chida 061 sdu ol dinh

Chi phi si el 10 sdn phdt sinh mde B o gid i lom dgre plin b véo chi phi theo pluong
phipy dhudg thiimg v thin gian phitn bi khdong qui 36 théng.

Cee ofid phi teat frwvae Khac

Cén cir viso tind ehde, mte o chi phi, Cag ty Tra chon plareng plidp v 1idu thire phd b plai hop
trong thivi gian md Joi fel kink i duge dir kidn 1o ra.

iR ik sdm i djnl Bl bink

Tiii san eb dind hiva Binh dwge e hidn theo ngayén gid e hao i livy ki Npuydn gi ti san ol
dinh hitn hinh bao gdin todn b chc cli phi md Cng Gy phisi ba m 08 eo dgc 11 sin ot djuls finh
dhén thii didm dua 13 sin 6 vio frang thdi sdn sdng si dpng. Cic chi phi phit sinbe sas ghi nbin
ban diu chi dhree ghi Wag nguy®n gil Ui sdn cd dinh nba che chi phi niy eldie ehiin 1 tig 1gi lch
Kinh 1 trong twong lni do sir dung i sin do. Che ehi phi phat sioh Khdng héa min dida kign ndn
duge ghi nledn 1 chi phi san xudi, kink dosmb irong k¥,

K hi 13 zan ed dinh Win hink duge bdn bay thanh I, nguy@n gisd vic gid i bao mén Wy ket shiye: xér
56 v 146, B phat sinh do thanh 1§ dage ghi whidin vio the nhdp hiy chi phi irong ki

“Tii min ci dinh i hink duge khio heo theo phueng phép dudmp thing dyn feén th gl hit
g wde tinl, 'I'J'l:'li_;'tun ki by plaih Dagap v Thidegg b ad AS20N VT T Hgiy 25013 v
B T ehind, 'y ilid:

Loal thi =in cd dinh S0 iy NAm nay
Ml cira, vt kidn triic 5 425
My e vit thidt b 520

FLAPVO AN

dfdin Sfeaipe'¥ anfodh wipy aurril g gwbaiin Bpge dfpianks v plady sl afpar oy vibl Wadooa i Ry o filieh I



CONGTY OO PRHAN CA FIE THEAN AN

A A TALCIiN

Prja i Thin Thicin Som, X Thuin An, Depdn DRk S, T ik Xbugp
L i mivbier i o B i de .ll."ﬂ Rk digirey B IAL A0

Mt thaeydt mdnh Bedos oo 638 chink gidp thea)

Lovinh 4k séinp i afjushy S0 pir NG nay
Phaserng tidn vin Ei 1161 khiu han
Thids bi, dung cu qudn 1§ 3 20
Yo iy Hin ndim 4 15

T sin o dinh khde 5

Clal phi sty dyng eo bin iy dong

Chi phi xfy dyng co ban i dang phin dnh cie chi phil Iidn gquan trye |i|,1,-ip (T Ff:m i el phi 10

viry oo licdn qannd phid ey wini 1.'il|l|1_l sich I;@ Poim e g 1y ditn e thi win dlaing tromg il ikl

iy g, may mde thidt b dang p df oé phwe vy choe mge dich sin xodt, ehe ol va qutian by

efing nhae chi phi lidn quan dén vidge sin cliia 1i dn iy dindy dang taee hign, Cac i sin iy e

ehi nhiln theo gid gée vi khdsng ddurge timh Kl hap,

Cie klodn g phdi ted v bl phi phii i

Cdic khaan ng phii 6 vir cha phi plidi (i duge ghi nhiin cho s tids phii 68 rong twong Tai Tice

quain dén hiang hon v dich v 03 aldin deoe, Chi phii phai i doge ghi uhdn dim tién eae wde Hoh

Tagp Iy i sdb tidm phii i

Vide phim loat cic khodn phdi i T phid i ngedi bdn, i phi phii b vl phii i Kdie duge e

hidan theo nguyén e san

= Fhai tni e bin phi dndy cie Khoan phii i mang tinh chit thimg mai pheét ginly U gino
elich nm hing hioa, dyel va, tiesin vi ngadd b W don vj die Bp véi Chng 1y, bao eimici cae
khodin phii ted khi nhdg khitn thing ques ngartn nliiin ty thie,

® Uhi phi pha trd phan dnly cie Khodn phil wd oo Wog héa, dich vo 03 nhdn dine 16 agparcn b
hofic di cung clip eho nguii mun nhng i chi i do chua cb hin don hode el di b so, 1
ligu ké tosin vi che klodn phai trd che ugersi o ding vé tiky b, nghid phip, ede Mhodn chi
i sdn xud, kinh doanh plui Erleh drondng,

+ Phai it khiic phin dioh cic Khodn phin trd Khideg cd tinh (haosyg mad, Khing Titn quan oy giso
dhich pwa, bin, cuig cip b hoa dich v

Viin el s hita

Vinr pebp evint ehsi sib hifw

Viin 2ip i chi sé hits duge ghi nhin theo b vin te of di php el cfe o domg v diege plhim
dath theo minh g edm cb phid,

Lod whoedin s thud clioen plodu phii

Lyt nhuafin s thid ¢l [eluiin ]3'|'II-1Ii hiha A ki qua kil doash (1 bode 16} s et 1thu nliip
ety mghidp etm Cdng v 1ad thésd didan bio cdo,

Piein phdit gk alimin

Lari mlgion som thud W i doan nghiép duge plin phnf-'[ chor che o iy san khi &3 1ekch Bip o
o thea Nehi aquyét 1 G ding ob ding thigng midn hing s,

Vige phiin phidd Igd nhodin che cic ob himg duge cla nhiie den eie khosn mye plid tidn W ndm irong
bori abviaiion st thud chaea plifin phidi b thé dnh terdmgz i ludng én v KDé ning ehi trit o0 vie nhy
150 elos ddnh gid Ton Wb sdm eang di g v, 13 do dinh eid bpi ode khodn mipe Gicn 1§, Gic oing co
U chlih i cée Khodn mpe phi Bén 1§ ke

Mo Merre® wavivods waby B8 e Bk ol B bl v gideedd afimne: ol o fiiege v Mion ivles e o il Hl



CORSEETY O TAN C& FIE THEAN AN

AL A LA CHsn

Prinahik Thi Thida Sen, NE Dhaja As, Thigden Dk M, Fiah D6k Miag
€ awgibanr falg oheivady 0o Bl ooty A0/EBD00

Mk thaaydt woiseh Bbw cies Wl chieh (il thoo)

O tine dvroe g nlidin Voo phai 1o Klad dieoe D D eldsmge o g phi duged.
Ghi nh&n doanls 1l

Ioanh thu duge phi ol khi Cang Ly e6 khi nfng nhin duge cie doi ich kinh 1€ c0 1 wic djnh
chigee mdt chch chde chdn, Doanh the e xde dinh Miee gid i g B oia cae khodn 8 i balic
s& thu duge sau ki bl oh eie Khesin chict Ko thoong mmad, gidom gid hang Wi vi bdog ban b 1o

Ipi.

Ponh the ockor thedieidy plvivins wing nghifp

Feamihy tha B ahdady b elorgre gl shdin b ddmg thisi tha imdin e dlidn ki¢n s

" E,'q."ln.g iy gl ;Im}'l:'n. Hi‘.ﬂl;l '|1hilz||1 Ifm rin o vib Josl Jehy Eﬁ.ﬂ Ii.'.‘n Yilrh 11I|_'..'\1!"|l sir T (hidinh |1|!|I.-|I'|1 ilmin
TRARE (1A,

o Cong 1y khdng cdn nfm gide quytn qoin 1y hing hén nbar agedi s b o plidin hasiec queysdia
Kidm sodn tdah phim,

o Doanh thu duge xie dish g &6 clide chiin,

o Cng ty it thu duge hodic s& i dge i ich kinh 1 1t g dichy Biim thianhy phi,
s Xac dinh duge ehi phi lifn quan dén giao dich bin thinh plidian

Tidw i

Tidn 13 duwge phi ahdn trén cor v Gdn tich, duige sdic dinl irén sab b e 1@ Modn tidi i i i
it e 1& pienge ki,

ol vl Bdng i

Gid vin hamg hin 10 1 pidh whin ciin hing hia, gid thindi sin st e thiinh |1|I-';III'| 3 b, chi phi
khiic duge tinh vho gid von hode gham gid vom Ty baiin,

Ol plad 1238 eleinh

Chi phi 1ai chind Ia ||h|!n[.-. hi p]l.i lidin gunn dén hag diﬂ!lélﬂ! chinh pian cdie khodn chi phi L I
lign quan dén hoat ding b o 1 ehinhy v di vay vin, 18 chuydn nhaong chiimg Kliodn i i,
chi phi gino djch bia chdmg khodn v dy phing gidm gid ehing kKhodn kinh doanh,

Ol phd tsin Whag v e bl phid qudn 1 doanl nghiip

: v : 1
!-I'I-I'l phim, i'ulng hia, cung cép dich v v oic chi phi guin 15 cliung e cing 1y
Tl (hin nhip donnh nghifp

Chi phi el Oar ship doanh sghicp boo g nd tha nhip DX hidn hioh vb tod th ahip DX
Beafiin Lo,

Fhinsi® el selogip Bigo Boaionly

Thud e nlidip Widn hinhe B khodo thad durgee Uil by trén i aligip vink thues, Pl nhdip HI'Ih- thd
chidnly [3eh so vai byl nlasdn k& tain 13 do dice chinh cae &hodan chind el ton this gitra s wil ket
tosin, ol ohi phi Khéag dhroe trie cling nhu did gldnh cie ko this ihip kg |1f|.u ichiju thué vii
e khodn 1 dinge chuyén,

Fhored ther il Boda S

Thin thu alidp hodn i 18 Khodn “‘“'"’. thai sship donnh sghidp & phai ndp hoge of duge hobin Tt de
chénh Igeh 1pm thiv gita g b gl s0 com W 530 VA g phil a cho spe dich Bip Bao che 11 ¢hinl
v oo s Vol thod the whap, Thed o ohdp i Tai phil i duoe ghi alidn cho B cd cie Khoin

el gyt mlin wals B el B pobeddog I bl vl Pt b oo wavmyge oot ik ralie ik ohrad 1%

wi A e, w b =




CONE TY GO PHAR CA PUE THUAN AN

MAD A TALCNIND

el Wlwos oo Sern, M8 Tlhadin Am, 1o 105k A4 ok DIk Xdng
et arddng bl ¢ dednd B iy el 1000 0300 1

Mt tharyis mwinh Jido viba 1ol ehink {ricke 2ivan)

chifish 18ch tm thai chiu thod. Tai sin thud thu nhip hedn Ipi chi duge ghi shin khi chlfe ehdn
trosg fuensg lad € oo lyd nlodn tnh thed 82 =i dung nhitag chind 18ch tam i diegee Khdu rir niy

Ciiah tr) gl b et 180 sin i the nidp doanh nghiép hodn Jgi duge xem @ lai vio agay ki Qe
v 4 chin vii s chroe ghi gidim dén mie ditm bio ehiie chin co g Jgi nbuin tieh thad cho phip
bt Bl el modhe phulian hofie todn b 13 san i th ehip hodn i dege sicdang. Cie 1 san thad
nilidige doanh mgghigp hodn Ipi eliea disge ghi nhin tewde diy duge xem xé lpi vio npiy két thie sim
vii chinh vib sluge ghi nhin khi chie r.lngn e i Lol mhwidin dinh thied df oo thé sir dung che ti sin
thasd ihip hodin Ipd cham ghi nhin iy,

Fin schn thand ths nhiip Bodan loi vis thisd whiip hedin lai phan trd dvege wie dinh thoo thed swde g
tiah 52 dp cyng cha wim whi sin dige thi Bivi iy o phii trd duoe il goin e irén cic ne

i sl eh higu Iy g npdy két thiie nim i chinh, Thné thu ship hodn Ini dge gl whin o 2
Mo edn K& qua hopt ddnge kink doanh v el ghi trye tiép vio vdn chi i bitn ki khodo thod 44 W
likn quan den ede Kiin mpe dege ghi téng vio vda el si i, i
Tk s s 1l nhiip hadin D v mir thad thi il Baadin bod phiad tra dopgre b ine ki ¥
o Cong ty e quydn ligp phiap duge B i i 181 san ol nhdip hifn Bnh v aed the nldp a2
hign banh phai ndp; E
o Uik i win thod ihu whdp hodn Do v thed tha nhiip bodn Yai phdi i ndy Titn gwan dén thied th
tibdip doanh nghidp duye quin 1y bés cling mdt co quan e
1384 ik eimg it don vi chin thad;
Cdng 1y dyr diph thanh tedn mm} i wihiiipy hign Wil pledd v tid sin it thw nbip Tidéan
ham g én cor s thadn hobe th bbi thi san choing i vivi vale thanh tedn ng phid i bong timy;
K twrong B ki cie Khodn trong yéu e thad Qe obdip bodn dpi phii 16 bode Wi sin ded 1
nldip hoiin I dhiere thamh todn hedic tha his,
16, Bin lidn quan
Uit bidn duge coi 13 lign quan nén mit bén co khi sding kidm sodt hode ob dnh hermg diig ké 05 s
viii bén kia trong vide mguylt dinh cie chinh seh i chinh v hopt diog. Cac bén citng dige xem A
Wi bém Bidn quan ntw cimg chiju sy kidm sodt chang by chio b huring diig ké chong. !‘
Tromg vige xem xél moi guan 1§ cia che bén lidn quan, bin eldit cio mdi quan e duge hi iong 1
i hoa Bind e phip 1y, i
Voo TIIONG TIN B0 SUNG CHO CAC KIOAN MUC TRINI BAY TRONG BANG CAN D) %
KETOAN
Do vy el N
Lo Tien va cic Khodn tirwrng diromg (i
i endil nim i i3 ndim
Fieh il | 35, K, 032 %A224 358
Tign i nghin hing 14,057 Kun ORS00
Ly 168,921,931 RT6ATLIE

Khdng e& khoan tice gi ngdn hing eudi ki b plong 16 od chin ob, s ehip, bio lanh cho che khobn vay
vin ¢die khoan thanls tadn.

edin whary weraty g B3 mlr f.':ilrlinilu Biyvps Miwdindt wai prdoeid s |-|E'||-|'|-|l;||-|l!_- vl Mo e Fabe g fidide | i



0Ty OO0 PLEAS ©8 1B TIITAN AN
IeAL A0 TAT CIEERT

§3jn chit Thén Do So, %4 Thickn A L uydn 166 A0, Tink 10K Ny

€ i -« vl L el a3 1412420003

Maiee ilvaey ¥ sadardy Weior wibe Gl Coidp thewd

B Pliih thu e khdeh hiog ngdn han

Sih ¢inied it

S ilin nim

il thu Khddeh hang U cie b lifn guan

=

1l thva Rehiels liang 1 cie il g Rliie LSS ThH I IRTERINIT
Caagg by TRUINT My Db 05K M 1177.344.400 .
e 208 nromg sl K248 167862319
Loy I.IHE.TﬁH.IJ‘J-i_‘ P lﬁ?r.!ﬂ..ﬂq i
L
3. T trudie ¢ os nganivi I npdn hyn o
S cndsl wim i i mfim _“.":
3
Ve teudve cho nigwivd hika B cde bitn s g -
Ve trwdre eho nguivd bin 18 che dif twgag khie 1248751 RRLATUATE -'j
Cong by TIRTIEE TAJE FIK Sg0 () [ 3 ATE 200 | K. ATS 200 =
Cong ty CP Xuft nhdp khdu phidn bom Mash Tan - S D100, DRI
e Adi npng khie 36, SERLDEN 138554703
Cing 124.075.200 229,870,671
(*3 Lo Klodn dg teude el CGng by TRITEEIAE 118 N g8 thae Jign hep domg v vide lefn GRS
Kip o8 dn 2y g treng 1fm beio quin ndng sin cdng nghé eao Thudn An thude di dn xily {!l.:ﬂh
twung Bm bao quan ndog sin cong nghi coo Thedn An, d& nghidm thin bodn thinl rong thing
0142024,
4. Phiii th nglin han khic .
M a3 fjmi/inzs 5
€l A Ginir] D phicg
Pl dhon o BEw gguan (*) 12260, 6 1925260 346 . /
Jm.g:.u.. SALS20.017 i A
Npuyda Thi Chm Vong 286473231 286,473, 21] ?
Phan Hdng Vi 14650821 |14 650 821
Tedn 1inh Thagn W 965922 3] H65422
11 Tl € Wiin 114.681 823 -
Fran £ it idn SHO05.ET0 SN0, 0505 BT
Triln Ngoe Vinh . 114,651 K23
Pl than ede A4t khide 17767711 611766 >
Phain thin v tici D thivrivnge i lepe ey Eh.A75.284 -
l;*;li.. Biasis amwn =
(g Npuyén Cing Vi ES.91.2%7 al 7G0T
1*lgat this s vidn vé BRIXLL, BIFC1D 4.100.350 .
Foam tnijg 2 (M0N0
Cing 2.102.847.167 FAREAILO1 -

(*) Lo gid i phin vén Xha niede b gitm o théi didm chinh e el én mimg cong ty e phin soai ihin

T f.l'||.||.|l'.1 waariedy moow B omige I-ril';h.ﬁ.p.u J.||-||p e l.iﬂ:_.:u..l':f:i- i d g veid Wakei ourai &k o Bl



EONEUTY OO PIAN CA FUE VIIEAN AN

HAch £ Ay FAL CIHXI

Fojin el "D Thaskn Son, X8 ushn An, Dhsydn 158 A3 Vb 158 Ndmg
e i o o Bl B i it 310020028

Miar Hrrgét mivels Baba eabas 064 cliinite (tidlp thew)

i xhe djuh 244 1r) chwh nghidp b it phidn b thea Cydt djanhe st A310D-URRID npiy 3032020
citn U7y beun nhin okin il 13k Noog v i irinh s 06077 r_TAN ngiy 07042020 e Cong 1y U4 u AR
Ci phé Thudn An. Theo g irbnds s6 0277 Tr nghy 1O/03/2023 erin Ciidm e 6 dng Ly, khiodinn padns vin niy
s dirge 1l Joi con cile edh clmg ki Cong 1ty phidn phd li nbadn oy ké din npay 3170222002 (ogoas it
eo aldang Nhi v ), Thin gian e ]hld'ﬂ Mpay s klsi IHIDCTY llnrvimu kit 2033 o s phuoisg an
phin phii Ji nhugn sdn 2022 vi coguyét dinl vé vige chi i oo 1.

L3 Iing thu ks

Al 2Ine 3 olaloa

il e Dy phivng £id HE'.L P plisig
Neuyln litu, vk Hew 173130530 x 420 3nR 021
Cong cp, dang o 25570907 - .
Ehe phl S5, KEY eliv g LIS 12 - LA 400 EH .
Thih pidian A0 860,636 . 1961.237.833 5
Hiing he 2H6.606.43% . . .
Cimge 4.3 10,270,730 - SNDLUOT.T45

s Chage by khding o0 hiing tdn kho & dong, kém, rit phifion chat khdog of khi niog Liéu thy,
o ClOng by Kl o Bing ton kho dimg thé chilip, eim od @& bao dam cie Khodn vy vi .
Chi pld sty illrll Kind choandy der dlimngg el vt B el phi ahiin xd dosg tromg quiv iink sin sl va

virdn I pidng f
Thimh pledam chis yéu W cbe sin plilm ndig nghigp di gua chi bign nha ci phé nlin, dii da »
plagang, dliia phedigg khd p:ufmg ngsiyEn ek, A
img hésa chi yéu B ci phe bt rmg, o phed Bt e, e5c bopi phidn bon ding é Tan .::.
6. Chl phi ted tewe ﬁ.
. Mypzdn by bl
il
S wndd ufim i i mdiin flll
¥
Chi phl bibo Wi, sim chitn i sin 5 57R.650 -
g . & E7R. 651 EITEECH
a5
Tl W bién dfng ohi phi v feadie ngdn hgn .._‘::;:;‘
Nam oy N iruiv 'r;'f.f i
. )
Sl i 1 LT . r.:-l
T broag ndan By &AL A LR (Wi ':r{
[ b troags nfim (10, 190K (1 241600 -
S enisi wian L ATH.650 0, 11K, ’l'l-l

R o

Bickn ifmana’F aovaile widie Jeb mnie B ol dppupe iy war gl dayay ol simg aai Mo i S r ik %

|'ﬁ

||:'L

B il
T

)



CONNE TV L0 FHAS ©& FIE g AN

IR CACH TAT N

Pje bl Ihiter [ Bde Sina, S0 Dliaks Ad D lpdn (R0 Sl Tink B S0ng
ol anibont 18 ey B shive iy 48T

D thout wsdle Nide cobo 48 chinh (vidp oo

I i bhan

S cunlid ndian

St 2 el

§Beg e chimg ey ehd phdn b frd T3 Ll Ay R AN
[T [ﬂll sura elwka L sin T8 B .
Uich v chit ki s, phin mbm 1625142 £.734, 36
Cing 262.634.373 S04,684, 650

Tinh Wind biin @dng ch phd 0 temde G20 Tign

Koim f-'u'lln-ll wodndt andy dip anplp -r||-|ll’|n]r. B flysarnly vt Illl'...ll e TT R TTIR LTUREE | Wpar wyres il o B

S pay M 1yl
5 shi b nidim S 651680 530062 524 i)
Thg bong nim 21T ATADEY Eah, [6A 000
Phfis bis trongg ném (159.193.392) {154,570, 844)
S ddar cudd nfim 261614275 S04 651680
/
¥
N
‘.
|
L - h



EONCGTY COPFIAR O PR T As ax
BAO CAD AL CIENT

Wi i Whiess Viiiadm Sein, X3 Thadn Aa, Dlogde 000 M, Tink 5L Xop
il g B & Melinh B piale digikic BLAEIIULE

Hidie et mmbualy Wi e 8N ehiieh (6 theog

e Tl s o djnh hivn Binh

Nk riin, Wiy mie PaARnshoidl  This b, dpng Viebn ¢35 Thivim
vl kiln irig thid b by i ildn oy uin by M nm vk dljnh ivie Ciing_
Ngnyin gl
g itk vitin LURERE R E R W X 1 N R R T AEEO6E S SERE | B D s
Fing g i, hong dd $46060.000 « 207,600 Db . FIS500  ENTRII20T  IRSSD6AD |08 SN0 s
1 b WOBEH i il RAf Sy Doy - & AE7. R JOT : FN YRR
Whimaina g adoy . MNTE0 P ; B 550000 AT ik 24 5
Rhouli ':I-u BLIZREERITD 16T 290800 SEL AR JRIER00 RTIEHIRASE  MMLOATI0E  RLASRUGITEIA
Trong diz
-PE kI Edr cdwas iy 430 052N T HRE LRI T LRI ; LT
Lpig oA taah o . : : i
Khdu hee
5b b i TN 3303200 082 500500 LT FARTTUR TS 1RG4
Tiag ioeg, nias iy & PR AT ROF A AR - M asadTy ARS [0 51 1R Bk b Ao SRE N
Elir Ban ooy SEAITAN PN SRS ARE . 19 000 471 RIS MSILTEY N SERIRA
iy, whuorg kda - . - . . .
5wl miim BAILSTIASE  EEEASP A6 HE] L4, K JRLAERERE  DTRRDREIE)  ALBELERE  IAJADESLES
Clairg chalah
Eii.'-L nim EMIMEEE  eisapian? . QLTI 9 ZRASOORTR  MAGULEAR  RNpUORLLg
L it pi LT ARTEIS  LOREEM.EN - QIR IWILERAIRR -ﬂimm 91019 6E 557

0 Atua

Cidng 1y khing of TSCE hivu binh chrgre sir clpng A8 el ef, i cdp, dim o cho ede khodn vy Il
wiong bl iy 3171270023

fa i o

& Chi phi xy ooy co Bdin di dang

il il

Virdm cdiy kidn il e bin 478,345,401 | 260,240 546
- Vardon ek palw drchmgp idf piim 2002 (NIRRT ] BT NDY
- Farchni godde: erehng i iy 2022 . J49.03] $6)
« Foasin serchi trovg onid ndn 2022 . LAES T¥S
< Frediw i ol tevingg e wine 2000 4708 260042 .
» Fivom sve i H"l:.lli; pir o J G007 795 166 -
= Fivem e H'rjmg MRET AT ST PR T -
- Varcay Bir pcinge e miln 2023 4782578
Cing 647K, 315,403 1,260,249, 586
T frre ErETT——— =

Hin alarres merndy by B e b plgdn Dprp dvared wil pead clien alis g v B e bleo fich S



CONCTY COPHAN CL PHE TIUAN AN

BACE A TAD CIni

[3ja clai D hdm Fiendo S 306 Thoin A, Dlop@n vk ShE
e merbasn e ety Lo ke il RTINS

frien thuyed mdiah Rib oo 6 ohinh (icp thea)

i, PPl i ngadd bdn npdn b

Fitihy D0k Ny

PFhdid sk mgaaded b 15 ede T lBEn apmn
ik i o B 1 ede ddi o ke
Cong by CF Cang nghi b Khang Thinh
Cdang v TN Sypeain Vgt Nam

Diewstih nphedp i wliln dhareng mai 1uy Hidn
U el g Kb

LTI

Cong ty Kldng od o Khodn phiai i qu hin thand todn ti i didan 3 112/2023,

0. Mgl moos Ued Gidn Gradee mggdn hygn

56 vnid adn S i niin
1.076. 745,508 b ndN. 950
AR 001240
JR4 342 BB
1705414010 .
10z 00 370 S16 faR gt
LAV 745, 508 K] HI..T:E;‘J'E.
S vt i Sl ki ndim

Nl mua rd vt prwdee 1 clie bdn iEn quan

]

Ngirind s ed it teadee B ede dll ey ke 13 1.798.100 * =
g by TR Syagonta Vidt Nam 131178100 i
‘Tran Thanh Huvin i 20 1o 5
2 S — ]
Chng 130, 795.160 - i
\f
1L Phad v cde Khoin phal ndp Nhi mivde :::
Sk clur 54 phiai njp Sii i
i ndim I reig nhe Sibs a0 nfp Qrung niim cudii nlin =
Thad GTEGT 0980 4 184 285 4,445 205
Pl thar nhfip doanh nghalp (SRS 42 0R 1,953 a1 165926
Tl tha b cd silidn 15,041 518 TIH75.151 29008 876 (LRIZESS
PRSI LTI TR T AT B T S W 5 03 TSI
I, 18 el wib e ki
plsid iip ki 14 3169447 14304 440
g 19,088,471 943127604 JSIEERI D S07.759.080 !
L

e b ciior thisd et Cdog by =& chin s kidm b cia U quan (hiad, 58 Uoé duge i biy tiin che

Iacien et 1 whinh why o U s thay dbi iheo quydt dinli cua Cor guan i

Thoedd glad tof pin dng

oty ndp thud pid i gia tog teo phaong plidg Klvikun drie, 136 vl b Do, san phiim (U
e thude 8k taomp khomg chju thud, i vér sin phiim ch phi bin, e phi phin gy, dio di phiog. chys
thud sodt 109, Trong ndm 2023, cie san phim ol e phi bt ch phié phin geidky, dldbmn i plidiings. e
“iip chpng thid sult thud GUGT 10 K% i npdy 01072023 dén ngdy 311202023 theo gquy dinh 1 Nihi
dinh 56 447202 3/XD-CT ngdy V062023 cim Chindy phi. Clic hoat ddng klic ip dunge theo thud suat hign

e,

FHTT

iy F.ﬁlngii wetard el 03w S el Bm iainh il _rl\.ﬁ.lr alpen R v wid e rakn foad Bt

-
il



CONG 1V O PIAN CA PO THUAN AX

HALI CAG FALCIIXI

Uin bl Thaiim Thiskn Sin, X8 Thigian An, Dlayén 106 M, Tas 0k Mg
€ Turs koo tobd ity o't dhiiae wigaic T4 202023

Bl theugét i Bk o tid chink (idp theod

Vhiaed thour mligips desanshe seghigpe

gt dng tedng trpt, chd bidn nbing sin dupe miln thid TNIN theo quy dinh iy Khoin 1, Ditu 8, Thin
W so TH2OIVTT-HTC ngay 18062004 edn HG i chinh haedng ddn thi bdah Nghi dio ng
ZIE20TNDCP gy 26010272013 con Chinh pho quy dinh va hadang ddn thi hinh Lude Died tha i
doonh nghidyp,

Cae hogt dgege ke dg dyangs thasd st it nhdip doanh nphidp 1 200%.

Ciie oy thné huge

Cong 1y ké ki v ndp theo quy dink,

i el thaed® thiae ehfip doancds aghigp phal agp teng nim dogre side dinfe nher si

™ oy Naam Lrnve
T Ik oo ki todn trwde o 1432, BET.R70 | 233, 2R5.500
Circ khodn dsdin elinh 6 xac dinh t ship chii thud Vi 00 463 222 B21.586
< Cfie khoin didy clinh ting 366003463 212,523,480
b pld Ehdng bop @ 208 225.685 120491 080
VE polef thi Jev JITRIT Bhiing chonoedns tevic 157770778 QL 212400
< Uit khodm dadtu ehindy gidim . - .
Tl nhidp ehin thod 708 051,333 §absd, g g 3'.;
- Flvar whidipe o hoset by drehuge tvpr 1387 650416 [ 455459 450 :{;
« Pilian mileripr it Dot devinge Kb b gne Uy 41018 ¥ip
Tl wlesipo 1dr bt g vedbange bt durges it 1587651416 FASE R AR A
Thu nbilp tink thud 210409917 119715 Vil
Chi pdl aleed NN B Banh nfm niy 42008951 #1093 {:ﬁ
Ting chi phi thod TXDX hign bk 43.081.98 Rsiy
12, it mgguind lan diing
Sii e nitm i b nifian
Ciing 465548, 702 220365736
- =
1Y Wi phi phild ted ngiin hgn b
= i eudi niim Sh i nden L
e
Phai el cie bén HiEw goon . . AN
Ptk 0eh B cibe dibl fagnp klide 74,4224 RAANA00
14k dyr 1 S0.784.211 .
Ciw kKhodn ehi phi khde chira ob chilg iir I 63E22) B 333400
Cing ' 74,422,434 FEEERTIN

Balv dhaaenile sty vty G e Bl phodas e phends ook gt g alfyar wibange vl Wb e il Bl i1



C0NG YO0 PHAN CR PIE T AN AN
pAe ChG ER Cnlan

D ol T | D S, X8 Thisdes s, Dlggan DA ML Tonls Ak N

£ % st o el Lt L ok 304 202000
T T e e T

4, Pl e ngdn han Khic

i ennl nidm Sl it ndin
Pk ded ede bEn BEn guan . =
Cae khodn phal e, phadd wdp khie LIS 798 41275155
Kl plil edng dodin 15286325 -
£ bire prhasl Len 2066.532.743 .
U khodn phai ird kb 175573 QL2555
Clng 1.1 11,524,798 AR275.135

Nghi quyll D b Dbng ¢ ddig twing nida nam 2025 0 OVNQ-DHDCR-TAN iy
14042023 d8 théng qua plomp dn chia oo tee nfio 2022 vii e E2E00 0 hiong g s Gi
2066 532,743 ddag,

15, Vay sdonge thad thd eliinh ngdn lign
6 (idn vay phit St vay di ird
Si ddunim  sinh Irang wim (ruaig ik i cuill i
e
Vay nghn hgn LODRB0 20 10,000,800 200000000 K10, 000000 1.5‘
Wy efia e B D guan | S0 000, i 200, R | 360,000 "
- Chag L# Fim Mgy .00 G A0 fiit thi in
- W L 10 Dy . fial) 010 20 S QG ;,
Viay wlia ot alia farom khise L0200 450 000, (00 1.000 B 450.000,000 ﬁ
Mgt o Mg aigleig e & P b fe'w 1 000,000 =
N 1hain Vit N CN DNk A4 i :
- Cang tv TXIN Huy D D3k Mt 00004 099 . A00,000 00
- Dl Pl (hoarg Moy 1311 0. 600 5 130 00050
Cing 100,008 1R10.000.000 101,800,590 1.A10. 00000
o —— =
L Bl [N Pl 1] K il

Herp g vary 6 021DV nghy 030R2023, 50 tidn cho vay 1 300,000,000 dong, thid hpn vy
chu din khi bén vy tré hét neg alumg Kdog qud 12 ting, &0 subt cho vay 13 0.9% hing vi
kKhdmg ci ti sin 1 chilp.

Herp déng vay sé OUVHDVT ngiy DED972023, sih tidn cho vay #a F00 00, O ding, thin han vay
cho dén khi bén vay trd it no alump Khodeg qud 12 tdng, 1@ suat cho vay 1 09% 0 haing vi
khding o 1k sin e chip.
Hop dings vay s 05 HDVT nghy D909 2023, o iidn elo vay 18 400000000 (age, il oo vay
cho dén khn bin vay trid hin ne b kKhidsge qud 12 thing. Tid auil ¢l vay B 09 %A hing vi
kg e 18 sl ehiip,

Vg ddng vay 58 06TIDVT nghy 07/11/2023, s tién cho vay B GO.000.000 ddng, thisi T vay
cho dén khi bén vy (rd hét ng nnmp kKhong qui 12 thing. 16 st cho vy 10 0,6% A hing vi
Klvdingy o0 0 sin U chag,

o ddng vay 6 0TV ngiy 09112023, sb tidn eho vay Fi 200,000.000 déng, thin han vay
cho dén khi hén vay 10 het ng nbong khdng gquoi 12 thing, Fi sait cho vay 13 06% ing <

Hirdd igdd andily widey bk it B pelidn Btk v vl v ol edirge wakd e eddes i el b

x40

e

g

T



CORETY CO PIAN CA PUR THUAY AN
HACHCAO TALCIHN

s i Thidos 'Flusha S, 33 Thishn An, Blespdn B0k X061, Tk 185K "'n:l.‘ll.ng

Char wabwa feby ooy 4% dioie: sgaiee 4020 202003
Hida thiggEt iy B cin 10 ehins (i thew)

T Thu nhip khie

Miam nny

Sl D

Thut titn bii thasdmg giii phieg ladimg, ey by
har teis Iadn quaa ki kI, b mding
Tha tién b e, pld quiin 1§

291255, 0
51736500
I32.657.600

IATR 15000

MRy cong ne 214200 E
Thar nhfips khde LA 51 4545
Cijng 175.R63, 560 171 908450
M. Chi phi kb
M Jhia Hay M frinie
Chi tidm il weyg b, gidi sod kha vire Iriang cd plié 7 7, 300
Chi phi tha hogch, bin eie phé phdm ndog gehigp 068,500 -
Chi plsd B vay eddn Coag iy MIV 4 phi Thaefiin An 134,321,728 x
Pl VIPHIC, vy thas, elifinn v ingeiin ssboh MO nusire 134 282 AR 5RO
Clid el vudan e phé, lson o bj chit 26 266,670 .
Chi phit dich v phig 15 v@ wanh chifip 5 dag 134 800000 1 260 CHIDL K}
Xt I g may 1Lk35.221 b, 30)
Cha phi ki . 62 555000
Clng 662380102 VR 10
e —— i
o LA ew bin teia ed phida
M nay M fin By o
Lt by s thand i whiipe donnh nghidp 1,300,005 847 1,233,200, 505 ;
Cde Kok abidua chink ting hodo gidm i nlugn san iad (276100417 (512212 poy .
- = W

- Pdu chinh Iéng

.MWM T 205017 L R T

Vi i o 6 v T el e g s T i ;

5 I1 r
s thig 1112502 270 72096886 i
50 luymg e phidn phid Wntievge bvne By Lokl aqueim dronnge X3 1611600 WAk
Fail ewr i brdi eh phiin i i)
o =

Congs Ly tam trich qus khen i, ke Jort wili 19 1P 20% theo phirong fin phdn phish Il i 2022
Uheer Mgt gquytt Dl hin ddug ob ey Maromgs seila i 2023,

L co ban e ol phicu vi 1A sty iden trin cb phidn ndm 2022 disgre trind biy Ln 1 447 diing o
ihidw (b winh biy iy Bio o i chinh cho wfiay tith chdil két thite mpdy 3171202022 & 764
gy phicu), Neayén ahan 1 o Coarg ty didys chinh gidm dov aldin san O do trich Quf khen
et phiie bl theo Nghi quyét Dai i déng cb e tharimg nién ndm 2023 a6 D3/NOQ-DIICD.
TAN nghy 14904/2021

€'k pliv pleci Hihange efiosnge forae Fecindy Ddiohy aprecior treange b3 diegie Siwh oo sene;

2 !

ns thain's i maly Bk ik Pogh peiviion Rieage ifvsiiedy vl gt il ol wvingt ikl Mebee wadin tal o Bl oK



CONGTY COPIAN CA FIE TIIUAN AN

TR R ARSI RS ]

Frjachl: Thiin 1lmdn Som. X8 Thabe An, | lssdn D5k AL Tinli 1360k iy
e ki B Bl % i digete A0AT2EITE A

[ mn;!_rgvmh I'lr!!u ﬂlllrli'ﬂfﬂ!lfflﬁ -l"!:'ﬂp g-ﬂilﬁu

Sl iy M i
€ plakbu i thivagg dangg uu Tdindy ddu nim |61 3000 161 3600
Ay b exian o plaicu phi g moma i . .
Anh hudmg atia e pliade phid théug pliin lank
6 phido phis thilng dang bua Idnh bink queds eong LETA60 1643600
nfi (b phidi) e e b -
10, L suy plim tefa ed phida
N may N drwie
Ll nhudin plefis U che ed dong s hin cd phidoe phis ding 10607 370 =01 DGR K67
dieg toh i oo bin brén o phidis AR R
Ufie Khotin didu chinh dog hode gidgm loi nhudn son theé
- Anh g san haed ctia 10 ki phidn ob the chuydn Jdi
- 0 b et b phide w8 oo quydn charpdn i . -
Lovi ndvidinn ddd gind i sy g beC o phicw 1. 113.802.270 THLUHE.BOT
S brgrag od phido phd thing Tan hink bish quin woeng ki 1613600 LA 13600
Ll suy gldan trdn o phidn 7 447
%1 X iyt minh bio cho i chinl sd V19,
1, O phi s xoit Kok dooab thiea v 16
Nam nny Nl dririe
Chi phi nhén coog 1.A90.207. 109 591545379 3
Ll phi mpovEn Bigw, will Tigw LEMLINS TIT S 1LTHA TR2 1:
i phi khdn bao ti sim ed dnh 1,208 551,193 1.035. 154, 882 h
Uk phi eyeh vy v isgodi | 163,991 543 58797741 .

TR 4 [T TR ) b T b

Clig 14.485.231,509 1AL S TG0 i

VIL NIISGTIONG TIN KILAC
1 Coloor ohjele vk s e visd eie BEn En quan

Che bin ldn quan v Cong Ly oo o ehe thiinh vidn qudn 1§ cha chiit, cie ed nhin v lidn g
viri ehe thinl vidn quan 1¥ el ebin v cie bén Bién quan kKhde

In,  Criaer dich vi sd du veid e think viéa gudn i ofid chde vt ede ed ali@n ed 1 gran v

e thainfy vid quiin 0§ chi ehi ;
Che tslinh vidn qudn b5 el chét gome che ihinb vidn 115 chitngs ek Ird, Ciiion e, Koe hin b 3
vl Pan kicom sodt. Cac od nhiin ob lids quan vdi che i vidn guein 1 chi chist I che tinh vién ,.
mit i trong gin dink cic thinh vidn quin 1§ chi chid, 4

i I'|||'|I|I_~-J'|I vty diy® e wnigdr Bl i e il n ok pelied alitinr alfvads oot wond flieie el ie R s duwdy ay



CONGTY OO0 PHAN CA PHE THEAX AN
FATE CACH AL TN

L3 ehbs Thikm 'Fludm Been, X8 Tharbn A, Tyt 18K Ml Tish 15K Noog
Ol maibai B ool BTF e gt FE0E 240004
iyl weluls Bibo i 6 chivh (idp thio)

W i oo e shealitdy vidnt qpeon Y e et

oo | ThERh AT B Limk Mans 2001
il ity ek Vs, thuding This laa b pie Chng
|1 [Npintn Neoe Nphi  J0Ch sjeh DT - A B0 - D By, 1 0
3 [ré vin i Er;:]:i: o wsamane [ osenenn | amammee | sueesss
3 IPrinhThi Mak Dung | Tl widi 1IDQT . AL . RN
4 [N Nbig Mank Trutdong HES - A4 . MAkAN
& [poptn Anh Tl It when S . 17717974 ; 173707
& i ayeh Phibaih witm BEX - 11,777,174 11371778
7 (14 Dink K4 1ain baimg L 526 260 . : 149426200 |
Ting cfug ML TALATD [LEELEETT 17028048 THLINEA5S
el Thikidy wEEn 080 imls e M k2
oyt thio iz Loy, Harimg Tivl Ine O3 i Chmp
I [Npuyen Npoe Myhi 1€ tich 10T F 1,1 10500 . &1 11050
2 |Lé Vi M J:’fu'fn'.' ;LI:UF 124301422 24,444 200 . 148745621
|1 [Urinh 0% Mai iung | ihankvidn DO T ; 24,442, 204) : A4 300
4 [Ngh 1y Minh Trafmp 14X8 . PR PRI 183326
5 [Nt Avih Tidn Piank vin NS i 17 223 3 . 122220
O W TR Thumh wiln WKS . b2 o0 . 12 228,210
P LETh Pk (Kt bk ot 111401850 - - 110400 840
Ving cling | 1708392 | 18292800 . TR

I, Cilwo djch vib w8 die vl ede bin lién guue khibe

Ciie bin lién guan khde von Cong by bno gl cde i nlidn b quydn e tiép hode gitn tidp bidu
quyel & Cimg Iy v cibe thimb vien mdt tiét trong gia din cin o,

Ciede b 5 et bl v Chng fy pone:

Fodm Bidg apain = A quan bt
g 1140 l.'@ih'mg
Mpydn Thi Chm Vang T
lanm Il-ﬁu!g i i g
Trin Dok Thdi i g
116 Thi Can Viin Codding
T Qg 1Hén O g
Trin Npee Vinh Chddng

€ winigg s vl e Beln BiGa sponar Rhe
Cdatg, mar vdn oo bén lidn gquaun khoe dinge iinh biy trong 'I'hu:.'f:l il b e thi chinh sf Vo4,
Lo SN s sdnh

LA %6 Ligu tein Bdo cfo B clinh cho adm tai chinh kél e o Ay 122022 i duge Kicm 1odén
b g by TS Kido tofn v Tirvin UHY Chi nhdoh Micn Trunp.

Fcior Maven d medsily epsie Jox snapid dogd pobdie Bvprge pheatalt wob podestd direiee i i vow M s 1 Rl X



CONTTY OO0 PIAR O Pk Piicas s
BACE CAC FATCIEND
I el Thin 1hmde Sos, X0 Thodne iy, DTy G IRE S0, Tah 1k Mg

o Wein wiskme it ¢ dsndy BT e mgede JLAL 20200
Ay gyt minde Biba eiba 64 ehindy fidp divea)

X Ik g gt by bl doandi licn by
K ladngs o6 phimg yéu 1d dua dén sy nghl gl v ki ndige hogt ddng kb doanh B tee oo g
Iy v el b i, ey kit dim Bao clio sy hoat ddng tong this i e Cing 1y,

4. Cdhe s kiFe phat sinb san ngiy ki e ndim G chinh

KIH':IIIEIIH!I sy kign ndio plidn sinh sao ngly két thie ki ké 1odn véa ol phai slicur chinly s i bl
cong o mang B edo i cliinh,

Ik Nong. ngdy 13 thing 03 ndm 2024

LE 1) s L& T s .
Nguind Kip bidu K todn tinimg Gl die

ik -I'l';I-ll_1'r'I! anpanly whky b ought dd it D BPvneli wad e e oo adimige wobd Jiabe walen 24 e sl Al



-

CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Die lip - Ty do - Hanh phic
Sb: Ol /TI-TAN-BKS Dék Mil, ngay 1L thing 06 nam 2024
TO TRINH

Vv lipa chgn dom vi kiém todn Bio ¢do thi chinh nim 2024

Kinh gii: ~ Dai hoi dbng ¢b dong
Céng ty C6 phin Ca phé Thuin An

Céin cir Luat Doanh nghiép;

Ciéin cir Diéu 18 Céng ty C6 phin Ca phé Thudn An duge PHBCE thubmg nién
nim 2020 thong qua ngay 27/6/2020, duge sira dbi, bd sung va théng qua tai
PHDCD thudmg nién nim 2022 ngay 22/4/2022.

Ban Kiém soat kinh trinh Dai héi dong o6 dong viée lya chon don vi kiém todn

dé thure hién kiém todn Béo céo ti chinh nim 2024 ciia Céng ty nhir sau:

1.

Tiéu chi lya chon don vj kiém todn:

La cong ty kim todn dic lip, duge phép hoat dgng tai Vigt Nam, thuge danh
sach cdc Cong ty kiem todn doc 1ip duge chap thudn do Uy ban Chimg khoan
Nha nude cong bd;

Cé du didu k1¢n cung cdp dich vy kiém todn theo quy dinh ctia phap lut;

Cé uy tin vé chit !mmg kiém todn;

Khéng xung dit ve lgi ich khi l|'I|I,I'L hién kiém todn Béo céo tai chinh cia Céng
Ly

Eﬁ mirc phi kiém todn hop 1y, phit hgp véi néi dung, pham vi, chét lugng va
tién dd yéu ciu.

2. bai hm déng ni‘r déng Oy quyén cho H-;u dung quan tri qu;-,ret dinh vu}c Iya
at dé th
hién viée kiém todn Béo céo tai chinh nam 2024 cia Cong ty theo quy dinh
clia Phip ludt va giao Gidm déc ky hop dong cung cip dich vu kiém todn vai
cong ty kiém todn duge lua chon.
K inh trinh Pai hi dong co dong xem xét, thing qua./,
Nei nlin: TM. BAN KIEM SOAT
Mehir Kindy giri; TRU‘E‘NG BAN
- HBOQT, BKS;

I.a'l.l"l.l: l.!lri-. /W’

Ngi Hing Minh




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Diic lip - Ty do - Hanh phie
Sé:04/2024/TTe-HDQT Thudn An, ngdy AL thdng Conam 2024
TO TRINH

(Viv: Quy tha lao HDOQT vi BKS nim 2023, ki hogeh niim 2024)

Kinle giii: PAIHOQI DPONG CO BONG

1, Bdo eho veé vige chi thii lao nfim 2023;

HOi déng Quian trj bido cdo Dai hdi dong cb ddng vé viée chi thii lao nim 2023
cho HDQT va Ban Kiém sodit nhir sau:

- Co cliu Thanh vién HPQT va Ban Kiém sodt tir ndm 2023 gbm: 03 TV HPOQT,
03 TV BKS '

- Quy thit lao ndm 2023 duge DHDCD phé duyé: 180,000,000 déng

= Thiy lao HDRQT da chi: 120,000,000 dbng
- Thit lao BKS da chi: 60,000.000 ddng
- Téng chi: 180,000,000 dbng

I1. K& hoach chi thii lao nfim 2024

- Céin efr cor edu HDQT vi BKS nhiém ki 2019-2024 duge DHDCD phé chuin;
- Cain oir co ciu HDQT vi BKS ciia Cong ty & thi diém hién tai;

- Céin cir K& hoach kinh doanh niim 2024 cia Cang ty €5 phiin c¢a phé Thuin An;

- Ciin el yéu ciu vé cong thc quin trj va gidm sit cic hogt dong kinh doanh trong
ndim 2024.

Hi ddng Quén trj d& nghi Dai hdi ddng cd dng phé chudn:

* Quy thit lao cho Hoi dbng Quén trj vil ban Kiém sodt ndm 2024 nhur sau:
- Chi tich HBOQT: 5.000.000d hing
- Thinh vién HDQT: 2.500.000d/ thing
- Trudomg BKS: 2,000,0004/ thing

- Thanh vién BKS: 1.500.000d/thdng.

* Tinh dii 12 thang 13: 180,000,000 ddng
+ HBQT: 120,000,000 dﬁng
+BKS:  60.000.000 ding
Kinh trinh DPai h{i xem xét thing qua.
Trin trong cam on /.

TM. HQI DONG QUAN TR]




CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Dije ljp - Ty do - Hanh phiic
S6: L /2024/TTr-HPOQT Thudn An, ngdy AL théang 6 ndm 2024
TO TRINH

Viv xin chip thuiin chi troong vay von phue vu phit trién
cin xuft kinh doanh v @l tir gini doan 2024 — 2028

Kinh giti: Dai hii Dong cd dong,

- Céin err Lugit Doanl nghiép s SU202000H 14 dgre Oude hoi théng qua ngiy
17/6/2020 véi edic van ben edmg diin;

- Céin et khodn 2, diéu 33 eita Diéu ¢ t6 chire & hoat dgng cia Cong ty Co
phan Cé phé Thugn An;

- Can cir Nehi quyét sé 03/NQ-DHDCD-TAN, ngay 14/4/2023 cia Pai hii
:ﬂ-rg o6 déng theomg nién nam 2023;

- Cén ear e bao nhu cd sdn xudit kinh doanh thue té. ké hoach sdn xudit kinh
doanh vé ddu tie giai doan 2024-2028.

Hi ddng quén trj kinh trinh Bai hii dong cb dong xem xét va qu}fét dinh
thong qua chii trnrong vay von phue vy phit trién san xudt kinh doanh va déu tu
giai doan 2024 — 2028, cu thé nhur saw:

1. Nhu cdu vén dfiu tw cho Ké hogch SXKD

Sau khi céng tic co phin héa ban giao, ngudn kinh phi etta Cong ty ém 1,9 ty
ddng; dién tich ciy ci phé hon 40 wdi dén ky thanh 1y chiem dién tich khd l6n
(65%), sb dién tich con lgi cho ning suit thitp, nén ngudn thu chi yiéu de duy tri
trd lwomg, dong Béo hiém va déng tién thué dat cho nha nude, lgi nhugn khong
ding ké, Theo Gidy chim g nhin dang ky ddu tr dir én cia Cong ty: *T rong, cham

sic, thu hoach ciiy ca phé va cic ciy ngin ngay™; Theo 4o, Long Ly can phal son
hadan thanh vide tai canh vuon ciy ci ph& 210 ha theo ding tién do-di dé ra, cy
thé:
- C phé kinh doanh hign cdn dén nay: 47,53 ha.
_ Niim 2022: Déu tur trong mai 14,7 ha theo phuong phap ci phé truyén thong.
- Niim 2023: Bdu tr trong mdi 44 ha ca phé — Trong do:
+ 24,8 ha trong theo phuong phép ci phé da thin, dp dung cong nghé woi
nho giot NETAFIM-ISRAEL (tai ke viee - 14 ha, khuvie VI - 10,8 he)
k 19,2 ha trong theo phuong phdp truyen thong (tai ki viee Hb i liva
I8 2 ha, khwi viee IT - 0,82 ha)
e Ngudn kinh phi diu tr chim séc cho cée dién tich ca phé néu wen
khodng 9,9 ty dong/nam.




* Ngodl ra, ndm 2024 Cong ty da trd 1,067 tri¢u df‘mg. tién thu héi dién
tich dat ctia éng Nguy@n Cong Vy dé dén bii ti sin trén dét dé My lai
phin 3,8 ha tranh chép truée diy tir Cong ty TNHH MTV Ci phé Thudn
An,

- Giai doan 2024-2028 dién tich tii canh ciy ci phé con lai la 104 ha, theo
Gi;i;-,- chimg nhin diu tr duge cﬁp, phiromg dn CPH duge phé duyét va theo quy
trinh tdi canh cdy ca phé vi dwge B Nong nghiép va PTNT, thi thoi gian hoin
thinh vige tréng téi canh cdy ca phé khéng thé kéo dii thoi gian qua niim 2025;
Do vily, giai dogn ndy Cong ty cin tip chung xuéng gidng cd phé dé dam béo
thai gian theo quy djnh.

Tuy nhién, nguén tai chinh hién nay cia Cong ty khéng dim bao cho viée
dau tur trdng méi va chim sée di¢n tich ca phé hi¢n ¢6, nén viée vay vén phye vy
phit trién kinh doanh va didu w giai dogn 2024 — 2028 14 rit cip bach v cin
thiét,

2. D& xufit vay vén:

Dé chudn bj ngudn kinh phi thire hién Dy dn téi canh vurém ciy ca phé va
bé sung n gudn vin hm dong phue vy cho giai doan 2024 — 2028, cy thé nhir sau:

- Tong dién tich ¢4 phé: 210 ha - Trong dé:

+ Dién tich hi¢n ¢d dén nim 2023: 106 ha,

+ Dién tich cin trérng maéi trong cdc ndm 2024, 2027 va 2028: 104 ha.
Trong dé: trong theo phirong phap ca phé da thin, ap dung eong nghé wdi nho
giot NETAFIM-ISRAEL la: 91ha,

= Dinh mirc dau tr tréng mdéi va chim séc 2 nim KTCB:

+ Trong méi theo phurong phép ci phé da thin - twdi nhé giot nim thir
nhit: 162 tridu dong/ha;
+ Chiim sdc ci phé da thin - tudi nhé giot kién thiét co ban nam I, ndm
2 lan luot 1a: 102, trigu déng/ha va 106,4 trigu déng/ha.
L ¥ ety T, Sir

dyng cong nghé tedi nhé giot, Cong ty ¢ xuéit han mirc vay w_f‘m cy thé nhur sau:

- Han mire vay von: 17.500.000.0000 ddng, cy thé: nam 2024 vay
10.000.000.000 déng, ndm 2025 vay 6.000.000.000 dong va nim 2026 vay
1.500.000.000 ddng,

- Théi gian vay dbi véi mi khoan vay: 05 nim.

- Lai suiit vay: theo quy dinh ciia Ngéin hang

- Thii gian bét ddu vay dy kién: Ngay sau khi dirgc Dai hdi dong b dong
vi HPQT théng qua, E

- Ngudn tré ng: cin déi tir ngudn khau hao tai sin, khiu hao virim ciy,
doanh thu va lgi nhugin sau thué cta Céngty.

- Hinh thirc tri 1§, ng gde: Phirong dn tra ldi, ng gde dir kién nhir sau:

BDan vj tinh: Trigu diong



Téng | Nim | Nim Nam | Nam | Nam
GE¥ Dpns e cjng | 2024 | 2025 | 2026 | 2027 | 2028

1 | Sbdedbuky 200 | 4 | 494 | 412 | 654

Ciie khodn vay bi sung thém
2 (tir 1gi nhugn + Kkhiiu hao) 41.025 ) 412 1380 | 1.541 | 10.652 | 27.040

3| Tri ng vay trong ki 21000 | 338 | 886 | 1129 | 9.998 | 8.649 |
| 31| Trdlai 3500 | 338 | 886 | L1290 | 998 | 149 |
. Trat gdr' fvao ede ndm 2027, 1 i
32| o) 17500 | 0 0 0 | %000 | 8500
4 | S dwcubi ki 20025 | 74 | 494 | 412 | 654 |18.391

3. Thisin thé chiip:

Tii sén dam béo dé thé chip cho Ngan hing gdm cdc tii sin cy thé sau: Try
sir Cong ty dién tich 4.806,3 m?, téng von diu ur 6.931.204.000 déng; Sin phoi
ci phé dién tich 23.645 m’, téng vion diu o 1.584.239.000 dong; Héi trirdmg cde
déi san xudt (d6i 1, 2 va 4); Vudn cdy cd phé kinh doanh 40,46 ha; Vudm ciy ci
phé trong nam 2022 : 14,7 ha; Vuim cdy ca phe tré-ng niim 2023; 44 ha (Trong
dé: 24,8 ha ca phé da thén va 19,20 ha i phé truyen thong) va Vudn Sachi 7,74
ha, véi cdc Gidy chimg nhéin quyen sir dung diit, quyén so hinu nha & va tai san
khéc gén lién trén dit.

4. Dé xufit ity quyén cho HDQT

- Uy quyén cho HPQT trién khai vige huy dgng von dudi hinh thirc vay v
Negdn hing. Mue dich vay vén d& phyc vy sin xuét kinh doanh vi diu tur trongs
mai ca phé da than dp dyng cong nghé tudi nhé gigt cua NETAFIM - ISRAEL
gini doan 2024 — 2028; dau tu chiim soc dign tich ci phé hién co.

- Uy quyén cho HBQT quyét dinh va thue hign cde th tye vay von theo
dimg qui dinh phap ludt.

. HPOT ¢b trich nhiém bio cdo vé tinh hinh vay von va sir dung von vay

tai cudde hop Dai hji Dong cd dong thuimg nién vio nim tiep theo.
Kinh trinh Dai hdi Déng co dong xem xét thong qua./.

Trén trong cam on!
Nori nhvin: TM. HOI PONG QUAN TRI
- N tré; = o TIcH
- Latet VP, '
Tdi lifn dink kdm:

- D thao Phicong dan vay v Phuc vy phef wrién
SXKD va déu te etia Chng ty CP cé phé Thudn An
giai dogn 2024 — 2028;

- Die thio Ké hogeh phdt trién SXKD v diine tir it
Cong ty CP e phé Thudn An giai degn 2024 — 2028



CONG TY CO PHAN CA PHE THUAN AN

PHUONG AN VAY VON
PHUC VU PHAT TRIEN SAN XUAT KINH
DOANH VA PAU TU CUA CONG TY CP CA
PHE THUAN AN GIAI POAN 2024 - 2028

Dia chi: Thén Thudn Son, Xa Thudn An, huyén Dk Mil, tinh Dék Néng

Thugn An, thdang 6 nam 2024



MUC LUC

L. G101 THIEU TONG QUAN VE CONG TY..coconnmnimimnmmonsesssssrsssesssesssass |
i IR RN RTINS B AT S S A S AR bt ]
2. Lich sir hinh thanh va phat trién ...t A IR e ETER I
3. Nidiok nah® kinde@omnh o aanmiimis e mavinm i 2
1. THONG TIN CHUNG VE TINH HINH SAN XUAT KINH DOANH
A DI PN ot A S R 2
1. Tl ool viipunlin RN DTG i o s iwassno s sissuhsnd v b i asmaak ks 2
2, Tinh hinh quan 19 dAt dai.........ccovvemruieeiemieiineenseae et sseses s 4
B Hibn trang Lo Bn B MINE i s s i 3
4. Tinh hinh san xuit cdc logi cdy trﬁng.. ........................................................ 5
4. 1. Cay cong nghidp diil BEAY ....ococvniniimnmnniimsimmmasss s s ssmssesmans 5
4.2 Clly BARE I civicsiivviniisismvicission e Error! Bookmark not defined.
5. Cong tdc chi dao thu mua, r.,l'.é bién va kinh doanh ca phe .....cccooviiivininnnn. 0
5.1, Cong 16 €HE BIER O PRE....uvveevissvaseenriasisses s s spassssssssesens e 7
N2 N PO TR IR i ccumaini winsi s N sl i R AR s A L s 7

5.3. Cong tae ché bién, kinh doanh ¢ phé bt - harError!  Bookmark  not
defined.

6. Cong tae tien luong, phic lgi va an sinh X8 81 .o 7
6.1. Ché dg tién heomg, thiedmg va phiic lei nguai lao dongError! Bookmark
not defined.

6.2. Cong tde an sinh xd hgi, trdch nhiém cgng dongBrror! Bookmark not

defined.
1L KET QUA SAN XUAT KINH DOANH CUA CONG TY GIAT DPOAN

BOEW = UL i mism o S O o R S N RIS A A RS Ty 8
IV. PHUONG AN VAY VON VA KE HDAEH T nﬁ. B, i cisiciinvissie 10
EM LGS ] E— sy T T T T T T
2. Phuong an kinh doanh - trd N VBY ...cvevreimmismssnsar s smssismasssssrssnssissass 10
21 Prurenie 00 KINT ROGIINY. ciiiveiiiiiiviiieivsriasvebnisebaiinvabnnsnssnd b bnussivssans sobasn 10
22, PIIOTIE OO0 JVEE T VI s vis bemisivansasisnid idpassobvssssionsntbsbnbssdbdspbuinvasisss susssnsan 13
V. TAISAN DAM BAO.......coiecniieriavsinmssiesimsssmsssrasssasssbs s ssssssassisnss 13
1. Tén tdi sén ddm bao |.......ccceceiniinines PR e T SRR T o) 13
o T AR BRI GBI DR i o i abi sk KAk 40 S e s mie SAEBH LA S TARA A A AR 13
3. Tén tai sdn dam bao 3 .....cccco s OO SRR SR . 14
il T8 R SRR ORI RO - ooiiinis soiiisiannivsannsen o sl deii arai S vda s aova s AR W 14
p PO - LT B e R Y o L L S I e e 14
6. TEN B SAN AAIM DAD B.eeiviiiiesiieeeiissssnsrarnrresmssssssserssrsssrassssnses sessassns sssssas I4
V. TR TSRy AT IO T oo i e s o DA b A A S 1



EJ 'rén lﬁi s‘én dém hﬁnﬂ 1111111111111 PiRdddiElaEEIRER TN PR R PR EEE B GdEEESEENINYE R ER T RE R i R EF I RL-FESSaaY lj

Q. T (A S8 QAN DR 1 i ivsciriivonssveesiancivasinbins ranssss s bas s ias o dss SEossnras shas po sranss 15
10, Tan 1A S8n i BAO L0 ... e erssnmsrssnsssasssesnns nmsns panspdsba subs sasiosibasaspinsis 15
11, Ten i sAn dAm DR0 LL....cocmmrmsisnsissiimsaomnmnnsrammssnssinmmssnnesassssasins seansis 15
12 TE A Sl SR R D i vinbb i st e stk s i s ibissina 15
13. Tén 1di san ddm bdo 13 ...ccmmeverienns R A U b P Rl i Sl XL Ry W 16
14, Téntdi sdn ddm bdo 14........cc i smnisisnin e i TR 16
15. Téntai san dam bao 15 .c.ceieciniiiiiiinn e i AR A b 16
16, TEn 141 58N BAM DAD 16....cccsciarirssrrsnsesnmmsenmassunnsrsss bt sasis sntassisennass gnsas sanes 16
17, TEn tAi s GAM DRO 17 1iiiiiiiiiiim tonmishanai brninassrs sisasssannissssunt bussssasnssan raves 6
18, Teritidi sALARIMIBED 18 ..o iiiiiiiiiimiies s i v st f s b Snsn e s bt b bt 17
19. Tén tai san dam bdo 19........... YT A S R 17
20. Tén 141 san dam bao 20 ... A A i 17
SO DO - BANG BIEU

So db 1. Mé hinh td chire hoat dong cia Céng ty CP Ca phé Thudn An..... 3
Bang |. Tinh hinh str dyng dat thye hién dy dn clia COng ty o.ooovvveinienes sl
Bing 2. Tinh hinh tai chinh ciia Céng ty 5 nim, giai dogn 2019 -2023.......9
Bang 3. Tong hgp doanh thu — chi phi - lgi nhudn giai doan 2024 — 2028 10
Béng 4. Phuong 4n ted 13, ng gde giai dogn 2024 - 2028, 13




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Péc lip - Ty do - Hgnh phiie
S6: ..../PA-TAN Thugdn An, ngay ...... thang 06 nam 2024

PHUONG AN VAY VON

PHUC VU PHAT TRIEN SAN XUAT KINH DOANH VA DAU TU CUA
CONG TY CP CA PHE THUAN AN GIAI DOAN 2024 - 2028

NI IR i i B A A SR R

I GIOI THIEU TONG QUAN VE CONG TY

1. Gidi thi¢u chung

- Tén Céng ty:  Céng ty C6 phiin Ca phé Thudn An

- Tén tiéng Anh: Thuan An Coffee Joint Stock Company

-Ténviéttit:  Thuan An Coffee.)SC

- Von didu 1&:  16.136.900.000 déng

- Try s&r chinh:  Thén Thudin Som, x4 Thudn An, huyén Bik Mil, ik Né ng
- Dignthoai:  (0261) 3747 053

- Website: http:feaphethuanan.com.vn/

- Quin ly dit dai: 288,22 ha

- Cor céu sér hitu vén ctia Cang ty C6 phiin ca phé Thudn An: 95% s hivu tur
nhin, 5% s& hitu nha mude,

2. Lich sir hinh thanh vi phat trién

| : 1 el
ty co phin ca phé Thuin An da thyc hién 05 lan chuyén déi, déi 1én doanh
nghidp, cu thé nhu sau:

- Nam 1978; Tién thin Cong ty C6 phin ca phé Thudn An la Xi nghi¢p
Lién hiégp Ca phé Dak Mil (trye thuge LHCXN ci phé ik Liak), duge thanh lip
tir nam 1978, sau ngay mién Nam hoan toan giai phong theo chi trirong cua
Déng va Nha mrede thye hién dim dan, thanh lip cdc DNNN, Céac Nong, Lim
truimg quée doanh dé xdy dimg kinh té két hgp véi quie phodng an ninh va lam
cong tac dinh canh, dinh cur cho déng bao dén téc.

- Thang 6/1990 -2010; Lac nay la Nong truimg duge tach ra hoat dong theo
ché dé bdo 6 va dén thing 03/1993 Néng trwimg cd phé Thudn An duge thinh



lap lai theo Nghi Binh 388/ND-HDBT coa Hi déng B trudng, nay 14 Thu
wrdmg Chinh phi, hach todn dée lip, hogt ding theo ludt DNNN v sau ndy doi
tén thanh Céng ty ca phé Thuin An,

- Ngdy 01/07/2010 UBND tinh Dik Lak ban hanh Quyét dinh s6 934/QD-
UBND phé duyét dé én chuyén dbi Cong ty ca phé Thudin An thanh Cong ty
TNHH MTV Ca phé Thuin An.

- Ngdy 26/04/2019: Cong ty TNHH MTV Ca phé Thugn An da thye hign
bén ddu gid cé phin lin diu ra cong chiing 1.343.505 ¢d phin tai S0 giao dich
Chitng khodn Ha N6i, todn bg sb hrgng c6 phin dua ra diu gid da duge cic nha
diiu tr mua hét véi gia ddu thanh cong binh quin 13 57.451 déng/ed phin.

- Ngay 18/07/2019: Céng ty 1 chire thinh céng Pai héi déng ¢d dong
thanh 1§p Cong ty Co phin Ca phé Thuin An. Ngay 25/07/2019: Cong ty Ci
phin Ca Phé Thugn An chinh thirc hogt déng theo hinh thirc Céng ty C6 phin
theo Gidy chirng nhin dang ky kinh doanh s6 6000173846 do S&r Ké hoach va
Ddu tur tinh Dik Néng cdp 1dn déu ngay 01/07/2010, dang ky thay déi lin thir |
ngay 25/07/2019.

3, Nganh nght kinh doanh

- Trong cdy ci ph#; Sén xudt va ché bién ci phé;

- I!:uﬁn ban k!|1h -:Iuanh‘ vl tr ndng nghiép (phin bon, thube bio vé thie
vil, thude tha y, giong ciy trong);

- Tréng cy dn qua, cic logi cdy ngin ngay va cdy lau nam;

- Nhin va chiim sée ey gidng ngdn ngay va cdy gidng lau nam;

- Budn ban thye phdm, ndng lim san nguyén ligu, ché bién va bio quin rau
qué; Béin budn gao, lia my, hat ngi che khic, bt my;

- Hoat dgng dich vu trong trot, sau thu hoach.

1. THONG TIN CHUNG VE TINH HINH SAN XUAT KINH
DOANH CUA CONG TY

1. Tinh hinh ngufn nhin lyc
. E.ﬁr.i lfinh dgo Cang ty:
- Hdi dong quéan 1rj Cong ty  : 03 ngudi
- Ban kiém sodt : 03 nguini
* Cilp quén 1y vi diéu hanh:
- Tdng s6 cdn bo, cong nhdin vién dén may: 69 ngirdi, Trong do:
+ Giam dbc : 01 ngudn
.



+ Trudng/phd phing ban 05 ngurin
+ Nhin vién 13 ngudi
+ Céng nhin trie tiép san xudt : 50 ngudni

* Chit liegng lao ding

- Lao déng c6 trinh d§ chuyén mén, nghiép vu & 19/69 ngudi, chiém
27,54 %, rong d6 co 03 lao dong cd trinh d§ thae 59, 13 lao dong ¢b trinh do dai
hoe, 02 lao déng c6 trinh d§ trung cip. Con lai 1a lao ding phd thong.

- B)ji ngd can b quan ly va tera hanh hién tai gbm: Giam dbe, K& todn
tnn:mg. trirng, pho cdc phong ban déu o trinh 43 dai hoe, trén dai hoc va cé
thi gian dai cong tée trong nganh. Lirc hrgng lao déng hién tai cd kinh nghiém,
dang diin duge tré hoa va duge bo tef hop 1y, phit hop vai kha ning chuyén man,
dic thi cong viée va dip (g duge nhu ciu san xudt kinh doanh cia Cong ty,

- Co ciu th ehire eha Cong ty hién nay duge b ui tinh gon, sip xép hop Iy,
ding linh vye chuyén mon dao tao.

- Céng te uyén dung thye hién theo ding auy dinh, chi trong dén chil
lirgng ddu vdo, chuyén nginh cdng vige cdn lu}cn dung, theo dung vi tri vige
lam. Nhan sur lu}'en dyng déu dip ‘mg duge yéu ciu cong vige, ¢d v thite vi o
trach nhigm doi vai cong viéc duge giao.

* Mé hinh th chire
PAL HOI BONG CO DONG
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2. Tinh hinh quén 1y dit dai

Tong dién tich dat cta Cong ty quén Iy hién tai la: 288,2 ha trong do:

- Dét trdng ciy 1au nam 224,73 ha, cu thé:

+ Dién tich cdy ca phé: 147,84 ha (cd phé kinh doanh 48,53 ha, Ca phL

KTCB nim 2: 15,2 ha, Ca phé KTCB nam 1: 43,01 ha va ci phé dy kién trong
ndm 2024: 41,1 ha)

- Pt trng Sachi 7,74 ha
+ Dién tich dang tai canh cdy ca phé 63,48 ha (Dt trdng biip gidng, lién két

san xudt ciiy ngin ngay)

- Dt trdng ciy hang nim khdc: 39,97 ha

- Bét phi nong nghigp: 18,13 ha, cy thé:

+ Dt xdy dymg try s&, hoi tredng: 0,50 ha

+ Pt nhi kho, sin bai: 5,93 ha

+ Pl giao thing: 9,25 ha

+ Piit ao ho: 2,45 ha

- Bt thu hdi phyc vy xdy dymg trung tim hénh chinh huygn: 5,37 ha
Bing 1. Tinh hinh sir dyng dit thye hign dy dn ciia Cong ty

St | Logi diit D‘f:;;“ " r[ﬁ:’;f
A | Dt tréng ciy Fiu nim 22473 | 7798 |
1 | Di¢n tich ciy ci phé 147,84 51.30
I | Ca phé kinh doanh 48,53 16,84
2 | Cé phé tréng mdi nam 2022 15.2 5,27
3 | Ca phé wong niim 2023 43,01 14,92
4 | Ci phé trdng nam 2024 41,1 1426 |
11 | Din tich dang tai canh 71,22 24,71
|| Diit tréng Sachi 7,74 2,69 |
2 | Dat irong Bap giong, d LKSX. | o348 | 7703
11 | Pdt LKSX hop ding | 5,67
B | Dit tréng ey hing, nim 39,97 13,87
| I::!'ﬁi I:rémg, Bip glung 3997 | 13 &7
C | Diit phi ndng nghigp 18,13 6,29
|| Bt xiy dymg tey sén, hii truimg 1 63 .
2 | Nha kho, sin bai 5,03 2,06
3 | Pt gino thong ndi dong. 9,25 3,21
4| Diit a0 ho 2,45 0.85
n Bt thu hoi phye vy xiy dyng trung tim 537
hinh chinh huyén ' |
B Téng cing (ha) 288,2 100,00




- Cong ty thyre hign 1t cong tiac bao vé, quan ly dat dai theo quy ché, phin
cong bao vé chuyén trich thudmg xuyén tudn tra dong thii gin trich nhiém cia
cén bé chi dao san xudt tham gia bio quan tai san;

- Déi véi dién tich dit c6 nguy co xay ra lin chiém, ngoai viéc tuin tra,
kiém sodt, cong ty lip hing rio bao vé, quy hoach lai dudmg 16, han ché viée di
lai trong khu vyre san xudt etia Cong ty. Trong qué trinh sdn xudt khéng dé di
wong, trir dudmg bir 16 qua 1on giy ling phi dét vi dé bj ngudi ddn tréng tia xen
lin gdy khé khiin trong céng téc quan 1y va td chire sin XUt

3. Hién trang két ciu ha tdng

- Van phong lam viée 2 tdng, dién tich 200 m?, con sir dyng 16t

- Nha dé xe, nha tép thé va nha bép ¢ dién tich 500 m? con sir dung tot.
- Hé !Iu:"mg hé chira nude phuc vy tiedi tiéu: 2.500 m?

- Hé théng tram dign: 2 tram dién 3 pha

- Hé thong séin phoi bé téng: 10.000 m?

- Diy chuyén sén xudt cd phé ché bién udt cong sudt: 3 tin qua/gid
- Nha méang phoi siy ca phé: 800 m?

- Vrim wom cdy giong: 1,500 m?

- Hié thong kho bai: 2,000 m?

4. Tinh hinh sin xuit cic loai cdy trong

4.1, Ciy edng nghiép dai ngay

a. Ciiy e phé kinh doanh

Hién nay dién tich ca phé kinh doanh chia Céng ty 14 47,53 ha, bo tri tai 3
khu vye: Khu vire 1: 18,83 ha; Khu vyge 2: 5,64 ha; Khu vye 3: 23,06 ha. Ning
sudt ¢4 phé nhan giao déng binh quén tir 2,6 — 2,8 tin/ha/nam. Téng san lugng
—ummmmjﬂmmgmgrmmwwmq—'
hién nay da dat tiéu chudn 4C vi dang diing ky quy trinh chirng nhiin ca phé theo
tiéu chudn Organic coffee, Rainforest Alliance / UTZ nhiim phyuc vy xudt khiu,
ché bién sdu ca phé nhin.

Thixi gian 161 ddi vai dién tich ¢ phé kinh doanh ndy, bé tri tréng djm céc
ciy chét, bénh khdng phat trién, céc bév 16 bing cdy biu wom nam 2, nghién cir
dp dung déng bd cic tién b:;: KHKT, bién phap thim canh ning cao chét lugng
\-"Lil"b'l'l cliy vi ting nang sudt chit 'qu!r.lg san phim. Dae biét bo sung sir dung
nguml phin hiru cor durge 0 tir vo bﬁp vid ca phé cua Cong ty dé ting do phi cia
déar; sir dung thude BVTY sinh hoc phong trir sdu bénh hai trong mia mua dat
hiéu qua.



Xiy dyng dinh mirc kinh té - k¥ thugit phai st v6i tirng khu vire, timg vuon
city, €6 tinh 6n dinh va 4p dyng liu dai, bén vimg déi véi vudm cdy. Doanh thu
binh quin tir 5-7 ty ddng/nam.

b. Cily ¢i phé trong méi

* Ci phé tring niim 2022 (KTCB niim 2)

- Tong dién tich ca phé vii (TR4) trdng méi lhﬁng 6/2022 14 14,70 ha, tp
trung lal khu vyre 3, dji 8 vi 0,5 ha tai khu vye 1 (thu héi n;:ua ong | "*Jgu}én Cong
V§). Tiép tyc trién khai ce khiu cham séc, trong dim s6 cdy chét, cay khéng
phat trién bing cdy ca phé giﬁng 2 nam dé tao sy phat trién dong déu, dim bao
mét di ciy trong 1rén 1 don vj dién tich.

- Trong xen canh cde Joai cdy ho ddu trén phéin dién tich dé ting nguon thu,
ci tao ting d§ phi cho ddt, tin dung phé pham (thin ciy) dé i gbe vio miia
khao.

¥, Ci phé tring niim 2023 (KTCB niim 1)

- Téng dién tich ¢a phé voi (TR4, xanh lin, ¢d phé diy) trong mai thing
6/2023 14 44 ha, trong do:

+ Trong mai 24,8 ha ci phé da phén, ap dung phuong phip tudi nho giot
cong nghé NETAFIM-ISRAEL tai khu vure (14 ha), khu vige VI (10,8 ha).

¢ Trong mdi 19,2 ha ca phé theo phuong phap truyén thdng tai khu vy
LIk mi Ira (18,2 ha), khu vyre 11 (0,82 ha).

Hién tai vurim ::ﬁ:, phat trién kha to1, hrfp tyc trién khai cie khiu chim soc,
wong dam s cuy chét, ciy khéng phit trién bing ciy ci phé gmng 2 ndm dé tao
sir phit trién dong d:’fu dam bao mit d6 ciy trong trén 1 don vj dién tich.

- Tring xen canh céic logi ciy hp diu trén phén dién tich dé IEHg nguon thu,
cai tao ting do phi cho dat, tin dung phé phdm (than cdy) dé 1 goc vio mua
kho.

¢. Cily Sa chi

doan thu boi va bude ddu da cho hiéu qué kinh té wong ddi 1t, binh quin sén
lrgng thu hoach 5-7 ténfha, dur kién doanh thu tir 0,5 — 1,5 1y dong/nam.

d. Ciy Ca phé khodn, eao su lién két.

Hién tai Cong ty con 5,538 ha ca phé khodn: Cic hgp déng lién két sén
xudt dang con thii han véi cdc hiy Mguyeén Hiru Ha 0,99 ha (cia phé) thii han
31/12/2024; Trin Van Van 4,548 ha (cao su, cd phé, tiéu) thiri han dén 2040,
Ti I'E[.l tue thye higén cac hop df:-ng viri cdae hi nhiin khodn, Phin chia theo l;-.r 1 thu
hoi san pham diing thai han theo hop dong va thanh Iy cic hop déng khi két thie
thin han giao khodan.

4.2, Ciy hing ndm
a. Cay ngb:



Vai myc tiéu sin xudt ciy ngdn ngay dé 1in dung dién tich chua xudng
gidng ci phé, ¢ ngudn kinh phi b sung cho vige thye hién dy dn wong, cham
s6c, thu hoach ciy ca phé. Ciy ngd giong 1a ciy c6 hiéu qua kinh té cao nhit (o
nhgin bink guan 17-30 triéu :f-:fugfhﬂfj,ﬁ thang) nén hang ndm Cong ty ludn bo
tri quy déit tir 80 ha — 100 ha 16 chire sin xudt va bao tiéu toin b sin phim theo
it hop ddng tir didu vy v&i cde Céng ty CP, Syngenta, Viét Néng, doanh thu
hang nitm tir 5-7 ty dong/nam.

b. Ciy hiang nim khdc (Khoai tiy, Pau phung, bap sinh khoi, bap ha,
girng,...)

Dai v cic loai iy hing naim khic (Khoai 1dy, D.{iu phung, bip sinh khbi,
bép hat, gimg,...) trong thii gian quan Céng ty da tién hinh dam phdn, ky I1n;.-p
dong bao tidu didu ra nhim thye hign mye tiéu luin canh ci}f tréng, tang nguon
thu vé c6 thé tin dung thém thin ciy ho diu dé lam phédn vi sinh, U goc ca phé
u;:j'ing m&i; deanh thu tir binh quin hang ndim tr nhimg loai cay nay la | -2 ty
dang.

. Cong tac chi dao thu mua, ché bién v kinh doanh ci phe
5.1, Céng tie ché bién ci phé

Vi dién tich ca phé kinh doanh hién ¢6 14 47,53 ha, sin luong ca phé nhin
binh quéin hing ndm 105 117 tin/ndm; tir 2019-2022 Céng ty chi yéu ché bién
biing phwang phiap ché bién khé, phoi ndng tr nhién nén phu thude rit lén vao
thsi tiét, chit legng nhén ca phé khéng dong déu (chi yéu 1a ¢a phé nhin x6).

Nam 2023 Céong ty di diu tr 01 ddy chuyén ché bién cong suft 2-3 uin qua
cit phé tuoi/gio va 800 m? nha mang dé phoi siy ca phé nhim chi déng san xudt,
tmg phé véi nhitng bién dong thit thuémg cua thir tiét va ndng cao duge chit
lugng ca phé nhin, hudng dén xudt khau nhiim ning cao gid trj kinh té cia san
phiam ci phé.

5.2, Cing tic thu mua

Nam 2 va nam ng Ly au trien Khai cong tac thu mua ca phe
i, cu thé:

+ Nam 2022 mua tir din dat 146.000 kg, véi mire thu hoi ca phé nhén dat
32.193,80 kg, véi mire gid von ca phé nhan nhdp kho la 40.700 ddng/kg, tong
chi phi thue hién: 1.310.255.100 ddng; tong san lugng cd phé nhin x6 duge
cong ty mang sang ndm 2023 dé ban, dv kién néu gid ban 47.000 d/kg, doanh
thu 1.513.071.000, lgin nhuan 202,815,900 I:Ic"nng. Ly sudt lgi nhudn dat 15,50%.

+ Niim 2023 Cong ty mua tir din duge hon 39.000 kg dé ché bién wdt, che
bién nhédn x6, véi mire thu hoi ca phé nhin binh quéin 4,0 kg quéa wroi thu duge |
kg ci phé nhén thinh phim 15 d§. Viéc trién khai ké hogeh thu mua niim 2023
khéng dat ké hoach nguyén nhin do nam nay lugng ca phé vii trong déin rit it
(tai dia phuong ngudi din chuyén sang trdng gidng ci diy, mdt phin pha bo

7



(réng ciy fn qua va mat mia do thai tiét nim ngodi mua phiin). Péng thiv, diu
mua Cong ty chua bo tri duge nguq’:‘m tién dé thu mua, ndm nay cong nhan thu
héi nhidu nén lugng ca thu hii cia Céng ty hing ngay nhap kho nhiéu, v
cong suét ché bién; khi ché bién xong ca phé cong ty, bé tri duge nguon tai
chinh thi hét miia ca phé vi va con gid nguyén lidu ca phe diy qua tuwoi cao binh
quin trén 17.000 ddng/kg, lin diu tién san xuat ca phé ddy nén Cong ty chi mua
56 lugng it, san xudt cAm chimg dé thim do didn bién thi trudng, tich 10y kinh
nghi¢m.

5.3. Cang tic clié bién, kinh doanh ca plié bjt — hat

- Cong ty dang hodn thién, trinh HDOQT phé duyét “Phuong an ché bién,
kinh doanh ci phé bit — hat dic san Thudn An ™.

- Tién hanh thiét ké bao bi, nhiin hiéu, sologan cho san phém ¢ phé cta Cong
ty vit ditng ky bén quyén san phim ca phé va 6 chire xin ¥ kién linh dao dé dam
bao hiéu qua.

- Nam 2023 va 2024 da ban san phim cid phé thaim do thi truong, nhdm
chudn hoa huong vi ca phé hat — bt theo yéu ciu cta thi trudng ngudi tieu
ding.

- Tir ndm 2025 o di dura san phim vao kinh doanh, phit trién hé thing
phin phéi, tiéu thy sin phdm ci phé thanh phim va tién dén xiy dung thuong
hiéu cd phé dac san Thudn An.

6. Vurdm wo'm

Nam 2023- 2024 cong ty da xdy dyng vurom wom ciy gidng cd phé dign tich
1,500 m?, nang lye san xuat 120.000 cdy gitng/ndm, phyc vy nhu céu tdi canh
pht trién viing nguyén li¢u ca phé cia cong ty vii ban ¢y giong cho nguoi din
dia phwong.

7. Céng tice tién lwong, phiic lgi va an sinh xa hoi
7.1, Ché dj tién lwong, thirdng vi phiic Igi nguoi lao ding

ién dang ké so vidi

- - =

nhimg nim trude, thu nhip binh quin dat 6,5 wriéu dong/ngwirithang, cac khoan
phie lgi, ché d§ bao hiém cho ngudri lao dng thye hign day di, ding quy dinh
phdp lugt.

- Pam bao viée 1am én dinh cho nguoi lao dgng ning cao divi song vt ¢l
tinh thin cho ngudi lao dgng. Quan tam dén dicu kién lim viée cho ngudi lao
dong, xiy dyng méi trudmg lAm vige nang déng, chuyén nghiép, thin thién, co
ban sic vin héa riéng, dam bio cho Cong ty phit trién bén vimg, higu qua.

7.2, Céng tic an sinh xi@ hi, trich nhigm cpng dong

- Cong ty da wu tién tuyén dung con em dong bio din 1hc thidu sd tai chd
viio lim cong nhan san xuft, dén nay cong ty di ky hep déng lao dgng chinh



thite cho trén 20 lao déng dong bao din tde thidu s6 tai chd; gidi quyét viée lam
thudmg xuyén cho khodng 100 - 150 lao déng thidmg xuyén tai dja phuong.

- V& An sinh xa hoi: Cong ty giai quyét vige lam mia vy cho 150 lao ding
déng bao dan tdc thiéu so tai chd cia 2 bon Sapa, Bu Dak, xd Thudn An, mirc
thu nhip binh quin 350,000 dong/nguri/ngady; Vae ede dip khai gidng nim hoe,
Hai dong quan trj Cong ty danh ting 100 b sdch gido khoa mdi, 2.000 cudn vir
cing cie dung cu hoe tip cho con em dong bdo diin te 2 bon Sapa, Bu Dik;
hang nim ting 150 sual qud tét cho ngudi nghéo (400,000 déng/suit), ting qua
nhén 1& Gidng sinh cho dong bao din téc thiéu sd gip kho khan; déng gop quy
khuyén hoe, dong gép chuong trinh Néng thén méi coa dia phirong hing nim i
20 -- 30 triéu déng...

1. KET QUA SAN XUAT KINH DOANH CUA CONG TY GIAI
DOAN 2019 - 2023

Theo Bdo edo tai chinh (sau kiém todn) 05 ndm giai doan 2019 — 2023,
Céng ty ¢6 tinh hinh hoat dong san xudt kinh deanh ey thé nhu sau:

Biing 2. Tinh hinh tii chinh cia Cong ty 5 nfim, giai doan 2019 -2023

. . [ Téeds |
. y . NAm Nim Nim Nim Nim |
o Ealtitn V1 2019 | 2020 | 2021 | 2022 | 2023 | ‘ResBO
4. il Bl s el [l ndm)
| |Doanhthu Trd | 1868 | 8503 | 12907 | 14893 | 18355 | s57.03%
7 | Chi Ph Trd | 1810 | 8459 | 12246 | 13660 | 16923 | 36.7% |
3 :hlil:& L L 58 44 1661 | 1233 | 1432 | 89.89% |
4 | Loinhudnssuthol. | Trd 58 a4 1661 | 1233 | 1390 | s8.76%
s [ Wi chisad by Ted | 14230 | 16202 | 17.862 | 18.692 | 17.511 | 4.24%
6 “;'1’5 tii sin‘ngudn | o0 | g | 1ga21 | 19.060 | 19652 | 23.949 8. 14%
7 :;1‘:5“ L Semim | 3.00% | 052% | 11.94% | 8.28% | 7.57% | 6.28%
ROE %nam | 041% | 027% | 9.30% | 6.60% | 7.04% | 4.90%
| 3 ROA Doinfim | 0,16% 0. 24%% B.67%% 02 7% 5. B0%% §.27%

Qua phén tich ta nhin thiy, Quy mé tai san, nguén von ciia Cong ty dugc

gia ting vol mure thng trudng binh quin 8,14%/ndm hién & mire 23.949 riéu
dang; von chit sé hitu duge bao todn va phat trién hign & mie 17.511 tridu ding,
vari mire ting trudmg binh quin 4,24 %/nam (Von CSH ndm 2023 giam 1.18]
triéu ding so véi nam 2022 do Céng tv chi trd cé tire 1.280 déng/cd phiéu):
Doanh thu, lgi nhudn sau thué ting trudng hing ndm ludn & mie cao lin lug
57,93 %/ndm, 88,76 Y%/ndm.



Tinh chung ¢4 giai doan 2019-2023, Cong ty duy tri kha ning ty suat sinh
liri 161, cdc chi s6 ty suat lgi nhudn ting so véi ndm 2019, Bdc biét, ur nam 2021
dén nay tinh hinh san xudt kinh doanh eta Céng ty da bit ddu khoi sic, tang
rueding va én dinh, Didu ndy cho thiy niing lyc tai chinh ciia Cdng ty da dan n
dinh, cong tac quan ly di¢u hanh hoat dong sin xufit kinh doanh ciia Ban lAnh
dao cong ty kha tot.

IV. PHUONG AN VAY VON VA KE HOACH TRA N¢J

1. Nhu ciiu vay von

Theo ké hoach sin xudt kinh doanh vA diu tu ctia Cong ty giai dogn 2024 -
2028, Cong ty dé nghi Ngan hang tai trg vn cy thé nhw sau:

- Han mire tin dung dé nghj vay: 17.500,000.000 dong (Béng chit: Mudi
by fy' ndm fram frigu deng), cy thé: nam 2024 vay 10.000.000.000 dong, niim
2025 vay 6.000.000.000 déng va néim 2026 vay 1.500.000.000 dong;

- Muc dich vay vin: Bd sung von phue vy déu tu tdi canh vubin cdy ci phé
(xdy dung virdn ca phé da than dp dung cdng ngh¢ twedi nhé gipt NETAFIM-
ISRAEL), vén lwu dong phuc vu ké hogch san xudt kinh doanh ctia Cong ty giai
doan 2024 - 2028.

- Thixi gian vay tdi da déi vai mdi khodn vay theo hop déng tin dung: 05
A

- Lai sudt vay: theo quy djnh cia Ngdn hing

- Hinh thtre tra no gée cu thé: nadm 2027 tra 9.000.000.000 dong, nim 2028
tré 8.500.000,000 ding.

- Hinh thire trd 1ai: hang quy, s6 tién 1ai tinh trén dir ng gde thye &

- Ngudn tra ng: cin déi tir ngudn khiu hao tdi san, khiau hao vuon ciy va
loi nhudn sau thué cia Cong ty.

2. Phuong dn kinh doanh - trid ng vay
2. 1. Plueang dan kink doanl

(Cé Bang Ké hoach san xudt kinh doanh va daw he 5 ndm giai doan 2024 -
2028 dinh kém theo)

Bing 3. K¢ hogch Thu ~ Chi— Tri ng giai dogn 2024 - 2028

. Nam | Nam | Nam | Nam | Nim '
E Hyng mye DVT | 2004 | 2005 | 2026 | 2027 | 2028 | GPiché
A | DAU E_‘i’ﬁ___ Trabng| 200 | 74 | 494 | 412 | 654 |
THU TU HOAT BONG |, Dai v
B | ewicn Tr.dbng | 21.068 _31,159 24,747 | 39.368 SJ.EJ{EJ dong tibn
| | Thu bén e phd sx Tr.ddng | 5.043 | 10241 | 14.382 | 28.367 | 43.004 | thu tir cd
2 [ Thubdncaphésx Tr.dong | 2.600 phé ndm
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—

Nim | Nim | Ndm | Nam | Nim ' "
TT Hang muyc DvT w024 | 2025 | 2026 | 2027 | 2028 Gihi ehi
3 | Thu bénca phé muangodi | Tr.dong | 2.794 | 1.903 | 2.854 | 3.805 | 4.756 | 2024 ap
4 | Thu bin qua sa chi Trddng | 921 1.258 | 1,258 | 1.258 | 1.258 | dimg theo
_5_| Thuticn bin bip gidng Tr.dong | 8.895 | 7.037 [ 5424 | 5.047 | 4.670 | KH Nam
6 | Thutiénbénbapsinhkhdi | Trdong | 416 | 472 | 500 | so0 | so0 | 2024.Vi
7 | Thu tién LKSX ':['r.dél-nyh_r 400 chu kY sin
& | Thu tién ban ciy gio Tr.ding 250 | 330 | 392 | 448 xu[;il czﬁ P;PE
[ ] ] 12=1
[ TCTEN VAY Tr.dbng | 10.000 | 6.000 | 1.500 il
D | TONG CHI PHI Tr.ding | 31.194 | 26.740 | 26.329 | 39.127 | 36.899 | 5au “,;1‘ ﬁllm
san am
I E::nh""' sin audt kinh 26.794 | 22.340 | 21.489 | 33,803 | 30.776 | 1 1rurce
SX bap gidng vy 2 ndm =
1 | 5001 2 Tr.f-ﬁn;g 533
SX bhip gidng vu 2 ndm
2 2023 21.6ha Tr.df'mg 913
Chi phi Chiim sbc va thu
¥ | heachany ci phé kinh doanh Trding | 4.667 | 6.267 | 8.008 | 9.338 | 9338
4 | San xuit bip sinh khoi Iredong | 267 | 303 | 321 | 321 [ 321
5 | San xudt biip gidng Tr.dﬁ-ng 4.392 | 3.862 | 3.322 | 1105 | 2.888
Trong mdi cd phd da than
7 | nho giot Trdbng | 3.597 | - - | 8170 | -
g |SeRBRREICH Tradug | 2488 | 3277 | - .| 3809
3 Ei‘fjn;sﬁc cé da thin KTCB | 0 seis | 3405 | )
10 tmi::é. miri cid phé truvén Tr.dd 1355 = = . 5
BTE _Et:rphi 1 phin vi sinh Tr.ding | 201
12 |Cim sbe e pht KTCB | v adng | 1365 | 1608 | 1050 | - .
13 [0 o 10 RILE | Trang | 1300 821 | - s ’
14 | San xudt Sa Chi | Trdong | 837 | 807 | 807 | R07 | 807
s | Ths mus, phal slly, ché bién Fr.déng | 1.400 | 1.628 | 3.100 | 3.875 | 4.650
16 | Uom gidng ca phi Tr.d 02 [ 125 | 15 | 189 | 224
17 | Chi phi trong ciy ca ri Tr.dn:lln:g a4
18 | Chi phi trong ciy cau Tr.dbng 55
| 19 | Chi tri ngy vay nim Tr.dong | 1.050
L 20 | Chi trd tign dén b Ong V9§ | Tr.dong | 1.067
| 21 Chi trd tign chia c0 tie nam Te.dd 230
F 2022 (ALY A
Chi phi lam sin plu;.::il. mita
xe xic Kt khoan giéng va | ..
22 | lim dwimg Gng nude Trpc Tr.dong | 500
chinh tiép niede tir KV 1
Chi phi Am wiim  wom
23 002 Tr.dong 60
24 | * Chi phi lai vay + pdc irdong | 338 | 887 | 1.129 | 9.998 | 8.649
Il | Chi hromg vi hopt djng | Tr.dlng | 4.400 | 4400 | 4.840 | 5324 | 6.123 |
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e Nim | Nim | Nam | Nim | Nim
o i VT | 2024 | 2025 | 2026 | 2027 | 2008 | Chiehe
| thwimg xuyén
E | CAN DOl uﬂh{. TIEN  [Trddng| ™ 494 | 412 | 654 [18.391
Nhu ciu tai chinh cdn tai trg ddu tr hoan thién cbng tic ph.ﬂt trien ca phé
ciia Céng ty (giai doan trbng mai, kién thié co ban nam 1 va kién thiét co ban
nam 2) giai doan 2024-2028 12 33.232 trigu dnng
Bing 3.1, Cdc chi tiéu ké hogeh SXKD 05 niim, giai dogn 2024 - 2029
St Hang muc Dyt 2024 2025 2026 2027 2028 BOQ
I | DOANH THU Tr.dong | 21.068 | 21,159 | 24.747 | 39.368 | 54.636 | 32.19
|| Doanh Thu biin ci phe sx | Trddng | 7.643 | 10241 | 14.382 | 28.367 | 43.004 | 20.727
Doanh The ban cd phe B
- 3 B iy Trddng | 2794 | 1903 | 2.854 | 3.805 | 4.756 | 3212
y | Dounh Thy bin qui 2| -y ghog | 921 | 1258 | 1258 | 1258 | 1258 | 1190
4 ES':]‘;‘ Thu (i bén bap | o a0 | 5895 | 7.037 | 5424 | 5.047 | 4670 | 6215
. | Doanh Thu tir bin bip
5 | giok kbbi Trdong | 416 472 500 500 500 :m
6 | Daonh Thu tir LKSX Trdong | 400 . - - - %0
7 [Doonh T Grbin 8| mrgbog | - [ 250 | 330 | 302 | 448 | 284
— | BHNE
n | GIA v{m Trdéng | 13951 | 8321 | 11.008 | 17.365 | 24.062 | 14.942
|| Gid vbn ca phé san xuft | Tr.ddng | 4.054 | 5482 | 7.333 | 12.881 | 18.768 | 9.703
2 ::;mw" ch phé mua | o | o617 | 1589 | 2376 | 352 | 3033 | 271
3 | Gid von sachi Trdong | 583 | 807 | %07 | 807 807 762 |
4 | Sin xulit biip gidng Tr.dong | 6.329 15 15 15 () 1.277
5 | San xuft bip sinhkbdi | Trdong | 267 | 303 | 321 | 321 321 307
6| Chi phi LKSX Tr.dong | 102 102
7 | Uom gidng ci phé Tr.dong 125 156 189 224 174
11 | LAI GOQP Traddng | 7.117 | 12.838 | 13.739 | 22.003 | 30.573 | 17.2584
|| LN tir ci phé sin xuat__| Tr.dbng | 3.589 | 4.759 | 7.049 | 15.486 | 24.237 | 11024
2 | LNt e phé moa ngodi | Trdong | 176 314 478 3 :
3 | LN tir sachi Trdong | 338 | 450 | 450 | 450 | 450 424
4| LN tir sin xuft hap giong | Trdbng | 2.566 | 7.022 | 5409 | 5.032 | 4.660 | 4.938
b+ e xuit bip sinh | a0 40 | a0 | 179 | 119 | 179 |
3 LN sdn xuiit bip giong | Trding | 298 - - - - 60 |
7 | LN wom gibngcaphé | Trdong | - 125 174 | 203 224 145
IV | Chi phi ldi vay Tr.diong | 338 887 | 1.129 | 998 149 700
v |Chi phi Quin If kinh | 7 ging | 4400 | 4400 | 4840 | 5324 | 6123 | 5017
VI | Lyi nhun trwde thué | Trdbag | 2.379 | 7.551 | 7.770 15.682 | 24.302 | 11.537 |
| VIl | Ty suitt sinh liri
Loi nhugn /Gid Von Semam | 17,05% | 00,75% | 70,59% | 90.31% | 101,00% | 73,94% |
Lyi nhugdn /Doanh thi Svmdm | 11,295 | 35,69% | 31,40% | 39.83% | 44.48% | 32,54% |
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Cén ddi tinh hinh thu — chi céc hogt déng sén xudt kinh doanh cia Céng ty
(Béang 3) Cong ty dy kién vay vin tir Ngan hang 14 17.500.000.000 déng (Muri
bay ty nam trim triéu déltg} trong do: ndm 2024 vay 10.000.000.000 dﬁng, ném
2025 vay 6.000.000.000 déng va ndm 2026 vay 1.500.000.000 dong, dé tai trg,
diu tir phat trién viing nguyén liéu ca phé chit lugng cao cia Cong ty. Trinh xin
chu trirong vay von tai Pai hdi ﬂﬁng co déng nam 2024 théng qua.

2.2, Phueong dn fri ng vay

Nguon tai chinh dé tra 13, ng poc 17.500.000.000 dong s& cin doi lay tir
ngudn cin ddi tir ngudn khiu hao i san, khiu hao vudm cdy va lgi nhudn sau
thué etia Céng ty. Cy thé Phurang n tri ng vay, nhur sau:

Bang 4. Phuong dn trd 1ai, ng goc giai dogn 2024 - 2028

[ = Ting Niim N Nam Niim Nim |
| #L% Hyng mye oing | 2024 | 2008 | 2006 | 2027 | 2008
|1 [ Shdediniy W0 | 4 | 494 | 412 | 6S4
Ciie khodn vay bd sung thim
2 (tir i nhugn + kh&u_hur] 41.025 412 1380 1.541 10652 27.040
4 : Tri nq:!.'n_'.' trong ki _ il.i.'!ﬂ_l‘.'! | 2 | 886 1.129 9.998 8649
Tra i 3500 38 50 1129 fas 49
" r; 3. l.lr
Ih.i o (e ode ane 2027, (7,500 9.000 2500
| P S M| M
5 | 84 dur cudi ki 20.025 7 494 412 654 18.391 |

(Chi 1iét kém theo ply lye 1)
V. TAI SAN DAM BAO

Tai sin dam bao dé thé chip cho Ngin hing gdm céc 14i san cy thé sau:
Vutim city cd phé kinh doanh 47,53 ha; Vudm cdy ca phé trong ndam 2022: 15,2
ha; Vudm cdy ¢ phé tedng ndim 2023; 44 ha (24,8 ha ca phé da thin va 19,20 ha
ca phé truyén thﬁnE] v Vi Sachi 7,74 ha, vii cic Gidy chirng nhiin quyén sir

dung dit, quycn s& hiru nha & va tai sén khdc gin lién trén dit cu thé sau:
1. Tén tai san diam bao |

Gidy chimg nhan quyén sir dung dét, quyén sé hiru nha & va tai san khic
gfin lién trén dét tai thita dat so: 14, to ban d6 s6 85; dja chi: Thén Thudn Béc,
xi Thudn An, huyén Pak Mil, tinh Pak Méng; dién tich: 162,10 m?; thévi han sir
dung 15/10/2043; Bia s6: CO 982688; Chu tai sdn: Coéng ty CP Ci phé Thujn
An,

2. Tén tii sian ddm bdo 2

Gidy chirng nhin quyén sir dung dit, quyén so hiru nha & va tai san khde
géin lién trén dét tai thira dat sd: 64, tir ban do s6 86; dia chi: Thon Thudn Ha, xa
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Thuiin An, huyén Dik Mil, tinh DBik Néng; dién tich: 1.239,80 m*; thii han sir
dung 15/10/2043; Bia so: CO 982663; Chi tai sian: Céng ty CP Ca phé Thuan
An.

3. Tén tii sian dim bao 3

Gidy chimg nhén qu)rén sir dyng dit, quyen s hitu nhd & va 14i san khac
ghin lién trén dat tai thira dit sb: 16, tir bin 46 s6 89; dia chi: Thén Thudn Hoa,
x8 Thuin An, huyén Pk Mil, tinh Bak Ndang; di¢n tich: 34.393,10 m?; thai han
sir dung 15/10/2043; Bia si: CO 982668; Chil tdi san: Cong ty CP Ca phé Thugn
An. '

4, Tén tai sin dim bio 4

Giiy chimg nhin quyén sir dung dit, quyén sé hiru nha & vi tai san khic
giin lién trén dat tai thira dit so: 13, tir ban dd s6 89; dia chi: Than Thudn Hoa,
x4 Thuin An, huyén pék Mil, tinh Pik Néng; dién tich: 23.645 m7; thoi han su
dung 15/10/2043; Bia sb: CO 982667; Chi tii san: Céng ty CP Ca phé Thugn
An.

5. Tén thi sin didm bio 5

Gidy chimg nhéin quyén sir dyng dat, quyén s& hitu nhd & va 1ai san khic
gin lién trén diu tai thira dét s6: 01, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12, 13, 14,
15, 16, 17, 3001, 3002 1 ban d6 6 82; d;.i chi: xd Thuin An, huyén Pk Mil,
tinh DAk Nong; dién tich: 105.487,20 m?; thiri han sir dung 15/10/2043; Bia si):
CO 982672, Chi tai san: Céng ty CP Ca phé Thudin An.

6. Tén thi sdn diam bdo 6

Gidiy chimg nhin quyén sir dung dit, quyén s& hitu nha & v tdi san khac
gin lién trén dit tai thira dit sé: 04, 05, 06, 09, 10, 12, 13, 14, 15, 16, 01, 02, 03,

07, 08, 09, 3m1 muz 3003, 3004, annsm ban dé s 83: dia chi: xa Thudn An,
huwd . 0 m® thoi han si dun

15/10/2043; Bia s6: CO 932{3?3; Chii tai san: Cong ty CP Ca phé Thudn An,

7. Tén tii san dim bio 7

Gidy chimg nhdn quyén sir dung ddi, quyén s& hiru nhé & vi tai san khic
gin lién trén dét tai thira ddt s6: 03, 06, 07, 08, 09, 11, 12,13, 15, 16, 17, 18, 19,
20, 24, 25, 26, 27, 01, 02, 04, 05, 10, 21, 22, 23, 3001, 3002, 3003, 3004, 3005;
tér bdn dé s6 84: dia chi: xa Thudin An, huyén Dik Mil, tinh Pak Nang; dign tich:
206.414,10 m®: thii han sir dung 15/10/2043; Bia s6: CO 982674; Chi tdi san:
Cong ty CP Ca phé Thuin An,
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8. Tén tai sdn dim bio 8§

Giay chirg nhidn quyén st dyng dit, quyén sé hitu nha & v 1ai sén khic
gin lién trén dit tai thia ddt sé: 02, 03, 04, 05, 06, 10, 11, 12, 13, 15, 16, 17, 19,
20, 21, 22, 23, 24, 26, 27, 29, 30, 31, 32, 33, 34, 35, 36, 37, 38, 19, 40, 41, 42,
43, 44, 45, 46, 47, 48, 49, 50, 51, 52, 53, 54, 01, 02, 07, 3001, 3002, 3003, 3004,
3005, 3006, 3007, 3008, 3009; tir ban dd s6 85; dja chi: xA Thufin An, huyén
Dik Mil, tinh Dak Néng, dién tich: 504.679,60 m’; théi han s dyng
15/10/2043; Bia sb: CO 982675; Chi tai san; Céng ty CP Ca phé Thuin An,

9, Tén thi sian dam bio 9

Giay chimg nhin quyen sir dung dat, quyén sé hiru nhil & v i sin khic
gin lién trén dit tai thira dat so: 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12, 13,
i4, 17, 18, 19, 20, 21, 22, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 15, 36, 37,
38, 39, 40, 41, 42, 43, 44, 45, 46, 47, 48, 49, 50, 51, 54, 55, 53, 57, 58, 59, 60,
61, 62, 63, 65, 66, 67, 6B, 69, 70, 73, 74, 75, 76, 78, 79, 80, 81, 82, 83, 84, BS5,
86, 87, 88, 89, 15, 16, 53, 71, 72, 77,90, 91, 92, 93, 94, 3001, 3002, 3003, 3004,
3005, 3006, 3007, 3008, 3009, 3010, 3011, 3012, 3013, 3014, 3015, 30606, 3017,
3018, 3019; tir ban db sd 86; dia chi: xi Thuin An, huyén Dik Mil, tinh Dik
MNong; dién tich: 665.087,50 m® thoi han st dung 15/10/2043; Bia so: CO
982676; Cha tai san: Céng ty CP Ca phé Thuin An.

10, Tén tai san didm bdao 10

Gidy chimg nhiin quyén sir dung dit, quyén s hira nha & va tai san khéic
gan lién trén ddt 1ai thira ddt sd: 01, 02, 11, 12, 13, 14, 15, 17, 18, 19, 20, 21, 22,
23, 24, 25, 28, 29, 31, 32, 37, 39, 41, 42, 43, 47, 49, 3001, 3002, 3003, 300,
3305, 3006, 3007, 3008, 3009; t& ban db s6 87; dja chi: xi Thuin An, huyén
Bik Mil, tinh Dik Nong; dién tich: 192.915,10 m% théi han sir dyng
15/10/2043; Bia sé: CO 982677; Chi tai sin: Cong ty CP Ca phé Thufin An.

TT. TCI TAT S (A oo 11

Gidy chirng nhian quyén sir dung dét, quyén so hiru nha & va tai san khic
giin lién trén dit tai thira dat so: 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12, 13,
14, 15, 16, 17, 3001, 3002, 3003, 3004, 3005, 3006; té&r ban do so 88; dja chi: xi
Thudn An, huyén Bik Mil, tinh Dik Néng; dién tich: 126.021,20 m?; thivi han sir
dung 15/10/2043; Bia s6: CO 982678; Chi tai sin: Cong ty CP C4 phé Thudn
An.

12. Tén tiai san ddm bdo 12

Gidy chimg nhdn quyén sir dung dét, guyén so hitu nha & va tai san khic
ghn lién trén dat i thira ddt s6: 01, 02, 03, 05, 06, 07, 09, 11, 15, 17, 3001,
3002, 3003, 3004; tir ban db s6 89; dja chi: x4 Thudn An, huyén Dik Mil, tinh
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Dik Néng; dién tich: 92.189,90 m?; thiri han sir dyng 15/10/2043; Bia s6: CO
982679; Chi tai sin; Cong ty CP Ca phé Thujn An.

13. Tén tihi san diim bio 13

Gidy chimg nhan quyén sir dung dit, quyén s hiru nhi & v tai san khdc
gén lién trén ddt tai thira dat s6: 03, 04, 05, 06, 07, 08, 09, 10, 11, 12, 13, 14, 15,
16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 3001, 3002, 3003, 3004, 3005,
3006, 3007; t& ban do sb 90; dja chi: xa Thudn An, huyén Pak Mil, tinh Dak
Mong: dién tich: 154.293,10 m?®; théi han sir dung 15/10/2043; Bia so: CO
O82680; Chi tai san: Cong ty CP Ca phé Thujgn An,

14, Tén tai sin dim bso 14

Gidy chimg nhin quyén sir dung dat, quyén s& hitu nha & va tai san khic
ghn lién trén dét tai thia ddt s6: 01, 02, 04, 03, 05, 06, 3001, 3002; t& ban do s0
91: dia chi: xa Thuiin An, huyén Ddk Mil, tinh DBak Nong; di¢n tich: 40.535,60
m? thiri han st dung 15/10/2043; Bia so; CO 982681; Chu tdi san: Cong ty CP
Ca phé Thudn An.

15, Tén thi san dam bao 15

Gidy chirmg nhin quyén sir dyng dat, quyén s&r hitu nha & va tai san khic
giin lién trén dét 1ai thira dit s6: 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12, 13,
14, 15, 16, 17, 18, 19, 3001, 3002, 3003, 3004, 3005; tir ban db s6 92; dja chi: xa
Thuian An, huyén Déik Mil, tinh Dik Nong; dign tich: 132.600,60 m?; théri han sir
dung 15/10/2043; Bia sd: CO 982682; Chi tai san: Cang ty CP Ca phé Thuin
An,

16, Tén tai sdn ddm bao 16

Gidy chimng nhdn quyén sir dyng dit, quyén s& hiru nhd & va tai san khac
glin lidn trén dit tai thia dat so: 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 3001,

L]

Néng; dién tich: 51.169,80 m?% thoi han sit dung 15/10/2043; Bia so: CO
982683; Cha tdi san: Cong ty CP Ca phé Thugn An.

17, Tén thi sdn dim bsio 17

Gidy chitg nhin quyén sir dung ddt, quyén s& hitu nha & va tai sin khac
gin lin wén dit tai thira ddt sé: 01, 02, 03, 3001; t& ban dd 6 94; dja chi: x3
Thudn An, huyén Bak Mil, tinh Pak Néng; dign tich: 46.734,70 m?; théri han sir
dung 15/10/2043; Bia s6: CO 982684; Chi thi sin: Cong ty CP Ca phé Thudn
An,



—T e Ty TV R ThOT,

18. Tén tii sin diam bao 18

Gifly chimg nhén quyén sir dyng ddt, quyén sér hiru nha & va tai san khac
gfin lién trén dit tai thira dit sb: 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 3001, 3002, 3003, 3004; t&r ban do sb 95;
dia chi: x& Thuén An, huyén Dk Mil, tinh Bik Néng; dién tich: 172.034,40 m’;
théri han sir dung 15/10/2043; Bia s6: CO 982685; Chi 1ai san: Céng tv CP Ca
phé Thudn An.

19. Tén tii san dim bsio 19

Giay chimg nhin quyen sit dyung dit, quyén sé hitu nha & va tii san khic
ghn lién tén dit 1ai thia dit sd: 01, 02, 03, 04, 05, 06, 07, 08, 3001, 3002, 3003;
tér ban dd s6 96; dia chi: %3 Thudn An, huyén Dak Mil, tinh Diik Néng; dién tich:
76.771,60 m%; thdi han sit dyng 15/10/2043; Bia s6: CO 982686; Chir tai san:
Cong ty CP Ca phé Thuin An.

20, Tén thi sin dam bio 20

Gidy chimg nhin quyén sir dung ddt, quyén siv hiru nha & va thi sdn khae
ghn lién tén dit tai thira dit s6: 04; to ban do sb 89; dja chi: x4 Thuin An,
huyén Dak Mil, tinh Dik Nong; dién tich: 4.806,30 m? thdi han s dung
15/10/2043; Bia s6: CO 982687; Chi tai san: Cong ty CP Cé phé Thudn An.

Chiing tdi cam kés:

- Chip hinh diy di cée quy dinh theo quy ché cho vay cha Té chiw tin
dyng ddi véi khich hing doanh nghiép do Ngin hang Nhi nude va Quy ngin
hing ban hanh,

- Sir dung vn vay ding muyc dich va tao diéu kién dé Quy ngin hang kiém
tra vige sir dung von vay,

- Dinh ky cung cip Bdo cdo tai chinh vi céc théng tin ma Ngfin hing cin

- Chju trach nhiém trwde phip ludt vé& tinh trung thire, chinh xde, hgp phip
v chic tai liéu cung cﬁp cho Ngéin hang.

Tran trong cam on./,

Noid nhin
« M iren;
- Lann: W'T.

3
o
Ty
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PHU LUC 1.
BANG TINH SO TIEN VAY & KE !Iﬂ;!.t:lt?l‘ NO TRONG SUOT QUA TRINH VAY
Ké_hlﬁl!h vay Vi Ké hogeh trid ng
Thimg/ nim S6 tidn vay (@) S dwr niy gl Eﬁ|ﬁhi St tri ny gie Tibng
2024 L0.000.000.000 | 10.000.000,000 | 338.333.333 "5 338.333.33 |
Thys-24 3.000.000.000 1.000.000.000 | 17.500.000 0
The?-24 3.000.000.000 6,000,000.000 | 35.000.000 0
Thg8-24 3.000.000.000 9,000.000.000 | 52.500.000 0 |
Thyt-24 |.000.000.000 10.000.000.000 | 58333313 0
Thg!0-24 : 10.000.000.000 | 58.333.333 0
The! 1-24 : 10,000.000.000 | 58333333 il |
Thel2-24 . 10.000.000.000 | 58.333.333 0
w2  6.000.000.000 16.000.000.000 | $%6.666.667 0 886.566.667
Thgl-25 " 10.000.000.000 | 58333333 0
The2-25 p 10,000.000.000 | 58333333 0 B
Thd-25 " 10,000,000,000 | 58333333 0
Thed-25 | : 10.000.000.000 | 58.333.333 0 )
Thgs-25 . 10.000.000.000 | 58.333.333 0
Thgh-25 2.000.000.0060 12,000.000.000 | 70,000,000 0 ]
Thg?-25 2.000,000.000 14.000,000.000 | §1,666.667 0l i
Thip8-25 14.000.000000 | §1.666.667 0 B k
 Thp9-23 1.000.000.000 15.000.000,000 | 87.500.000 0 1
 Thgl@2s ] 15.000.000.000 | 87.500.000 0 i
 Thal1-25 1000000000 16.000.000.000 | 93.333,333 0 P
 Thut2-25 o 16.000.000.000 | _ 93,333,333 0 =
26 1.5040.000,000 17.500,000.000 | 1.128.750.000 N 1,128.750,000
Thgl-26 2 16.000.000.000 | 93.333.333 0 -
Thy2-26 ; 16.000,000.000 |  93.333.333 0 )
Thgl-26 . 16.000.000000 | 93.333.333 0 _—_
Thid-26 : 16.000.000.000 | 93.333.333 0
Thgs-26 - - | 16.000.000000 | 93333333 0 ]
| Thg6-26 16.000,000.000 | 93.333.333 i )
*EE:"'* Im—ﬂﬁﬂmﬁ
| TheR261 16, 000,000,000 91,333,333 0
O Thg9-26 = 16.000,000.000 |  93.333.333 0 - B
~ Thgl0-26 16.000,000.000 | 93333333 | [
Thgl 1-26 16,000,000.000 | 93.333.333 0 =y
Thgl2-26 1.500.000,000 17.500.000.000 |  102.083.333 0
1027 | 997.500.000 | 9.000.000.000 | 9.997.500.000
_Thg)-21 17.500.000.000 | 102.083.333 0
| Thg2.27 17.500.000,000 |  102.083.333 i
Thy3-27 17.500.000.000 | 102.083.333 | 3.000.000.000
Thed-27 14.500.000.000 | 84.583.333 0
| Ths27 14.500.000000 | §4.583.333 = 0 |
Thgs-27 14,500.000.000 | 84,583,333
The?-27 14500000000 |  §4.583.333 0 i)
Thg8-27 14.500.000.000 | $4.583.333 | 3.000.000.000
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CA PHE THUAN AN Bie lip - Ty do — Hanh phic
e T T T L L LR e --_n PR
So: 05 2024/ TTr-HDBQT Thudn An, ngay 12 thdng 4 nam 2024
TG TRINH

VE vige Phié duy@t Phin phbi lgi nhudn nitm 2022
va nim 2023

- Can cir Lugt doanh nghigp 56 59/2020/QH14 diege Qude hi mede Cong hba xd
hoi chii nghia Vigt Nam thong qua ngay 17/6/2020 va cé higu lwe tli hanh tie ngay
1172021,

- Cdn eir Diéu Ig Cong v C6 phan ed phé Thudn An

- Can cir Nehi quvét DHPCD thidng nién 56 O3NQ-DHDCD-TAN ngay
14/4/2023.

- Can cir Bdo edo tai chinh va Két qua kinh doanh ndm 2023 ctia Cong ty da
dirre kiém todn.

Hoi déng quan tri Cong ty Ci phﬁn ci phé Thudn An bio cho vige phin phEu It
ahudin nim 2022 vA trinh Dgi hoi ddng ¢b déng thang qua phuong dn phin phdi li
nhudin ndim 2023 nhu sau:

1. Phiin phéi lyi nhugn ndm 2022:

: _ DVT:VND
5TT NOi dung Gid trj
| | Loi nhugn nam trudc 6 i  1.345.563.876
2 | Loi nhudn sau thué nim nay 1_.2]3.2U| 66
3 | Téng Lol nhudin - 2.578.765.442
4| Chuire chitra |
42 | Chiechiti T 20665327143 |
5 ! Trich quy khen thuong, phae loi 51 2_.232,699 |
i ‘ Lri nhudin con d¢ nam sau - 0 . |
| HBOT I.;ﬁ twre hidn chi b ob tire ndm 2022 vio thing 3/2024.
2. Phiin phii lgi nhudn ndm 2023
ST Ni dung " G | Thoigian thye hign

| | | Logi nhudgn ndm trudre 0@ lyi 0
|

2 | Lyi nhudn sau thué nam nay 1.390.005.857




3 | Thng Lei nhudn 1.390.005,887 |
4 | CB tire chi trd | 0 '
4.1 | T¥ I cd e | 0 |
; 4.2 | Co tie chitra | 0 |
| s . Trich qui khen thwdng, phic loi | 340.625.561 Trong nim 2024
6 | Lo nhudn cén d& niim sau | 1.040.380.326 T

Foi dbng quan trj kinh trinh Dai hdi déng C6 déng xem xét thing qua.

Trin trong!

__TM. HOI DONG QUAN TR]
a0 720U TICH HDOQT




CONG TY CO PHAN CA PHE THUAN AN

Dia chi: Thén Thufin Son, xa Thudin An, huyén Bk Mil, tinh Dak Nong
Tel: 02613.747.053 R L e e

sé: 0F./2024/TTe -HDQT Thugn An, ngay A thang Chnam 2024

TO TRINH _
Vive Bt thands vién Hpi déng qudn te] vi Ban Kiém soat
nhigm ki 2024-2029 Cing v C6 phitn ¢ phé Thuiin An

Kinh giti: DAL HQI DONG CO pONG

- Can o Ludt Doanh nghi¢p so 59/2020/0H14 ditge Qude hoi mede CHYHCN
Vigt Nam thong qua ngay 0107/2020 vii ede vin ban furomg ddn, sika doi, bo
SHng;
- Cén cir Biéu 1§ 16 chiee va hogt dgng ciia Céng ty ¢ phéan Ci phé Thign An;
_ Can it két qua tong hgp vige img e, dé cir ihén sy vé vige bau thénh vién Hoi
m:jrng guicint Iri, Ban Kiém soat nhign kv ndm 2024-2029.
Hi dbng quan trj kinh trinh Dai hdi ddng cb déng Cong ty €0 phiin Ca phé Thuijn
An biu thinh vién Hoi ddng quin trj vi thinh vién Ban Kidm sodtl nhiégm ki 2024-2029
ey th nher saw:

1. Thing qua s lugng thinh vién HGi dbng Quin tri, Ban Kiém sodt cha Cong ty
(nam 2024 - 2029);

- Sé luong thanh vién Hoi ddng quin tri: 03 thanh vién

_ 8 lugng thanh vién Ban Kiém sodt: 03 thanh vién

Trwimg hop s thinh vién do Dai hi déng cd déng nfim 2024 bau ra khong du 50
lugmg néu trén thi trong nhi¢m ky, s luwgmg thanh vién Hoi dong Quan trj va Ban Kiém

coit con thidu cé thé dirge biu b sung tai cie ky hop Dai hji ddng cb dong ké tidp.
2. Thing qua Danh sach img cir vién tham gia biu thanh vién Hoi ding quén tri vé

thanh vién Ban Kiém sodt nhi¢m ky 2024 - 7029 1ai Pai hii dong b ding thudng nicn

ndm 2024 nhr sau:
a. Ung vién biu thanh vién HGi dong quin trj

I | 1 -
- v Nam ; " Trinh d@ Domn vi cong
LA Hy-vatin sinh Binehi chuyén mon | tic; chirc vy
| | Biii Tuin Long 1975 | 123 Hang |Cir  whan | CT  HDQT
Budm, HA Ndi | Kinh t¢ DH |kiém TGD |
Ngoai thuong | Cong Iy
Vigecam
L —
2 L& Vin Mt 1978 | TDP 2, Phuimg | Thae si quan | Giam dide
nghia Tin, Gia |1y cing Cong ty CP
Nghia, Bk Ca phé Thujn |




Don vi cong 1

Kinh trinh i hiji dong ¢d dong xem xét thing qua./.

: 5 Nam ; Trinh do
i Ho vitéu sinh Ria g chuyén mon | téc; chire vy
Néng An
3 | Trinh Thi Mai 1977 | S6 8, ngd 107, | Thac si néng | Chuyén  vién
Dung pht Long Bién | nghiép cao cip i
I, P. Ngoc Cong ty Co
Lim, Long phin Tip
Bién, Ha Ni dodn T&T
b. Ung vién biu thanh vién Ban Kiém soét:
o 2 Nam ) Trinh di Bon vj cong tic;
ST Hovit sinh oen, Chuyén mbn chire vy
| | Ngd Hong Minh | 1990 |Thén Ly, xi Ké todn trwdmg
Vit Ldp, S Cty CP Duge
huyén  Tan| (UM | phim Ha Noi
Yeén, Bic
Giang
7 Nguyén Anh Tudn | 1990 | Thi wdn | Chuyén vién
Long, huyén Thac sy Céng ty CP Tip
Marémg L4, tinh Kinh té doan T&T
Son La
3 To Manh Ha 1975 Hodng MNher Phy trach kinh
Tiép, P. Bo B¢, |  Thacsi | doanh tai Cong
Q. Long Bién, QTKD ty CP Tip dodn
Ha Noi T&T

TM. HOI PONG QUAN TR]

i,

=, cnoricn
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CONG HOA XA HOI CHU NGHIA VIET NAM
Die tép - Ty do - "ﬂﬂh phiic

Pk Mil, ngay 15 thang (Np ndm 2024
GIAY UY QUYEN

- Céin cir vio Bo ludt dén sw sé 19/2015/QHI3 diege Quéc hoi mede CHXHCN
Viét Nam théng qua ngay 24/1 1/2013, co hi¢u lee ngdy (HAN2017;

- Cén cir Lugt Doanh nghigp s6 59/2020/QH14 diege Quée hoi mede CHXHCN
Viét Nam thong qua ngay 17/6/2020 va cde van ban hemg dén;

- Céint et vao Diéu I¢ T chite v hoat djng ciia Cong ty Co phan Ca phé Thugdn An;

- Can cie Neghi quyét s6 084/2024/NQ-HDQT ngay . Me./04/2024 ciia HDOT
Cong ty vié vide to chire Dai hii d:fugﬁ:‘:ﬁug thiecmg nién nam 2024,

BEN UY Quﬁ"w

ﬁngfﬁii NCE‘)) ............. Chire vu: Chi. hoh. 2961 G iﬁ

Sé cccn sal.ngay cip:oL018L414. noi cép: Gm:.%ﬂm& O At .l 0K
3T 1| LR PP SRR S PE O, T mn—m— e
SO BB BROGET 1avnerorerreseussssssmssnsssssunssssssssssssnsnsmesessdasasssssnss eseriassasssnssansisunassiansns
BEN NHAN U\’QU'\"FH

Ong/Bat: ..o J e Mol MEE. ..o Chite vuf TV, ADGT.. = Gion, 7. E‘m‘i,[
$6 CCCD:0SAAMLY. ngity cap: RIS/ 04, noi cap: O fﬁiﬂﬁ* NETTTR

Dia chi:.<MA4L.,.L. 1N an Glf!-: ...... 101 T e N
So dien thoar: at’n' - Ph{m‘ q..

1. NOI DUNG VA PIMM VI UY quvm

Biing gidy ty quyén niy, Bén nhin vy quyén duge quyén thay mit Bén ty quyén
thire hién cic cing vige sau:

I. Puge quyen chi toa hop Dai hi don B ch dong thudmg nién nam 2024,

2. Purgre qu yf’:n gidm sdt qud trinh 1 chite Pai hi dong ¢ dong thudmg nién nam

2024,

1. THOI HAN UY QUYEN

Gidy ty quyén niy c6 higu lye ké tir ngay ky cho dén khi Dai hi dong c6 dang
thudmg nién niim 2024 két thic.



L TRACH NHIEM CUA BEN bUQC UY QUYEN

1. Chi duge thye hién ding ndi dung vi pham vi uy quyen theo Gidly Uy quyén niy.

2. Pam bio cde viin ban, gidy 1o, ti lidu Dai hoi dong 6 dong ndm 2024 trude
khi ky di duge kiém sodt, tham dinh va phé duyét theo diing quy dinh ciia Cong ty va
quy dinh Phap ludgt.

3. Chju trach nhiém trude Bén uy quyén v tnrde phip luft ve cde cong viée
duge Oy qu;-.rén. Dé lam 5, Bén duge ty quyen cd trich nhi¢m thye hign viée Oy
quyén mdt cde cin trong vi lgi ich cia Céng ty, tudn tha ding quy dinh ciia phip ludt,
clie quy dinh, quy ché ndi bé cia Cung ty.

4. Trudmg hop Bén duge gy quyen lgi dung chm: vy vil quyén han -:Iu:.;ru giao dé
thyre hign cée cbng vige vuot qua phwm vi uy qu;-,ren hodc st dyung by quyen sai myc
dich thi s& phii tr chiu trach nhi¢m vé cac hinh vi d6 cia minh theo ding quy dinh
ciia phap lugt.

5. Truémg hop Bén duge Gy quyen thire hién cic cong vige duge Oy quyen mot
cich thibu trach nhiém dan dén vige giy ra cac thigt hai, tén thit cho Cong ty hojc
bét ky to chire, cd nhiin lién quan nao, hodic xdy ra trrimg hgp nhu quy dinh tai Muc
4, Bén duge ty quyen s& phai bdi thudmg toan b thigt hai gly ra v chiu moi ché thi
xir Iy theo quy dinh cia Cong ty va cua Phap lujt.

6. Bén duge ty quyén khéng duge phép ty quyen lai cho ngudi thir ba thue hién
céc cong viée duge iy quyén néu trén,

Gidy Uy quyén niy duge 1ip thinh ba (03) ban, Bén dy quyén giit mgt (01) ban,
Bén nhédn uy quyéu gitr mot (01) ban dé thae hién, luu tai Viin phong Céng ty mit
(01) ban./,

BEN NHAN UY QUYEN BEN UY QUYEN
P |

/ ’ff -
= ﬂli? W’ - “?J\-f



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CA PHE THUAN AN Bie lip - Ty do - Hanh phiic

sé: 01 r0240Q Hi Ngi, ngiy Ahthdng 6 nédm 2024

GIAY UY QUYEN

- Cdn eir Bg Iugt Dén sie 0 917201 5/0H 13 ngéy 24 thang 1T ndm 2015;
. Cén cie Lugt Doanh nghiép s6 59/2020/QH 4 ngay |7 théng 06 nam 2020,
- Can eir Didu 1§ Cong ty C6 phan cd phé Thudn An,

BEN UY QUYEN:

Ong : Ngd Hong Minh
CeeDsd 024090022581, do Cye CS QLHC vé TTXH ciip ngiy 08/12/2021
Chirc vy - Trudmg Ban kidm sodt,

Cita Céng ty C phiin €A phé Thudn An, Ma sé doanh nghiép: 6000173846 do S Ké
hoach vi Piu tr Tinh Dik Néng cdp lin diu ngay 01/7/2010 vi thay déi lin thir 01 ngiy
25/7/2019; Dija chi try s& chinh; Than Thuin Som, X Thudn An, Huyén Bk Mil, Tinh
Dik Nng.

Va BEN BUQC UY QUYEN:

I3a : Trinh Thj Mai Dung

COCDsd 001177043941, do Cye €S QLHC vé TTXH cip nghy 10/7/2021.
Chirevu  : Thinh viégn HBQT Céng ty C5 phin Ci phé Thujin An

1. NOIDUNG VA PHAM VI UY QUYEN:

Béng Gidy iy quyén néy, Bi Trinh Thj Mai Dung — Bén nhin iy quyén duge thay mit Bén
iy quyén thyre hign cic cdng vi¢e sau:

| RiEV] £

(1) Béio cdo Téng két hoat déng nhigm ky 2019 - 2024 cia Ban kiém sodt tgi Dai
héi dong cd ding thudmg nién ndm 2024; vi

{2) Tér trinh Lua chon dom vi kicim todn bio cho tii chinh nim 2024,

tgi cudc hop Dai hoi ddng cb déng thudmg nién ndm 2024 ciia Céng ty C6 phin Cil
phé Thufin An, dién ra vao ngay 14 thing 6 nam 2024,

I, THOTHAN UY QUYEN

Gidy ty quyén ndy cé higu lye ké tir ngiy ky cho 161 khi Bén duge dy quyén thye hign
xong cong vife duge Oy quyén néu trén hode bi chitm dirt, sira doi biing mét viin bin khic
hodic khi Bén dwoe ty quyén khing con dim nhin chirc vu duge Gy quyén,



L. TRACH NHIEM CUA BEN PUQC UY QUYEN

1. Chi duae thie hidn ding ndi dung va pham vi iy quyén theo Gidly Oy quyén niy.

5 Chiu trich nhiém e Bén ty quyén vi tarde phip lujt vé cic cong vige duge by
quyen, Bé lam rd, Bén duge by quyén o trich nhidm thyre hign vige duge ty quyen
mét céch cin trong vi loi ich ciia Céng ty, twiin this diang quy dinh ctia phip lugt, cic
quy dinh, quy ché ndi b cia Cong ty.

3. Trudmg hgp Bén duge ty quyén thue hidn cie cdng vige duge iy quyén mit cich
thifu trach nhigm din dén vide gy ra cic thift hai, tdn thit cho Cong ty hoje cho
bét ki t& chire, ci nhén lién quan nio Bén duge by quyen s& phii bii thudmig todn
b thiét hai gy ra v chiu moi ché tai xir 1§ theo quy dinh cia Cong ty v cda phép
L.

4. Bén duge iy quyén khing duge phép iy quyén lai cho ngudi thir ba thye hign cic
cang vice duge Gy quyén néu trén,

Gy ty quyén nay duge 1ip thanh 03 (ba) ban ghic ca gif tri phip 1y nhu nhay, mi
bitn giit 01 (mdt) bin, 01 (mdr) bin heu tpi viin phang Cong ty Co phin Ca phé
Thugn An.

pid ;| BEN PUQC UY QUYEN BEN UY QUYEN
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Trjnh Thj Mai Dung Ngi Hing Minh




