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L Hoat aI6ns ciia II6i quen tri 2023.

Iha\ rnet H(-,r ddl]g qudn tfi. TOi xin biio cao den Dai hdi ddng cd d6ng nhfng dilnh
gra tong quiit \e hott dong san \Uit kinh doanh nam 2023 cna COng t),cirng nhu hoat dOng
cua Hdr dong quan lfl

Ndm tai chinh cua COrg ty bit dau tt 0i /01 vn ket thirc npa), I l/ l2 ciing narn

1. t'inh hinh hoat at6ng trong nim:

Hdiddng qurin tri g6m 06 thanh vrdn. co 02 thanh r ren riuc lap rd 03 thanh vi6n ld
lanh dao riieu hanh COng ty. Ciic thAnh \ rin Hoi rJong qu.rn rrr di phor h(,p cung vor ban linh
dao COns t\ thuc hien nhiem vu siin xu6t kinh doanh trong niim 2{)23. cu thd nhu sau

I I Ouan rri chrin lusc horl dong lr,,ng nam

. - 
- TiCp tuc Lho gra rong 0-'t nhai miiy dOng lanh cia COng ty trong linh hinh C6ng tl,

lhraU gron \,rri. khor! llrCllu.lo g Jrrr\.h.)at Ll() g \Jt) rrr.lt krrrh Jornh.
- Hoat d6ng xuit khdu cua C'dng q chi y,6u tLr ngu6n thanh phdm mua lai cua cdc dm

vi 8ia c6ng tai C6ng ty theo chdt luong xudt khdu cna C6ng ty:
- Dam hao Jur trr hout ddnp san ruir krnh doanh tronc lrnh hrnh thr tru(mg \ual lhiu

chinh cua ctic dor vi gia cdng la thi trudng Trune qu6c vin bdp b€nh. chdnr tllanh todn vA
tdn dong.

- Dua ra ciic giai phip: ung ndng suit, 6n dinh chdt luong giiim gi6 thanh sm phjrn.
giarn chi phi, chinh siich tinh gidm nhan su, grar the cac t,O p56,1 1]or,,if,ng khOng hieu qud.
quan tdm dung muc d6i vuj nguoi lao dong nhrr trin trrtrng criog rae chd tlt\"tlai ngd nhirr giir
chan duoc lrrc lumg lao ddng ei6r-mane lai su 0n dinh trons sin xual vd ch6t luo.ne

- Darr bio ngudn vdn dap Lmg cho nhu cAu hoat clOirgian rudt kinh doanh
- DC ra chien lutrc thanh lv ciic tiii san c6 gid tri ldn nhrmg kh6ng mang lai hieu quii

trong hoat dQng san xudt kinh doanh.
I.2 H6 tro cong tiic di€u hanh:

1l6i d6ng quin tri di de ra nhieu giai.ph6p dua C6ng ty vuot qua giai doan kh6 khin
nhu uc grai phap prxrl grJ thanh \urr ruar rLr khirr ngur..rr tiiu ch;, dei (nJ bren \a \urr
khau d._on drnh doilnlr thu. ltr nlrrrin Id thu l1hdp cho ngtroi lao d6ng. 
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canh tranh Ye.gid. cham thanh toiin, no ton dong ldm cho cdc doll vl gia c6ng phdi tam
ngung sin xuet thLrmg xu-v-cr]. dnh hurrng nphrern rrong den doanh thu \A hiOu qua hoat
ddng cia C6[g q. dnh hudng cuoc chien tranh giira Nga vai,Ll(raine ldm cho sirc mua thi
trutmg Chdu Au gidrn manh. dnh huong d0n ho4t dQng sin xual cia Cdng t)

. CQng vcri k6t qud kinh doanh kh6rg thuan k itu nhidu ndm truqc 16 li\ te hon 872 t\
dong (10 nim 2023 hon 6 ti d6ng giiim r1hiou so \di ndrn 2022 lii hm l9 gi ddng)- l;irr cho
ciic ngan hiing siet chdt ngu6n \,6n vay cua Cing ty (b€n cqch do cec ngan hang tiCp tuc thrr
h6i ngudn v6n rav tu 5- 10%/nim), ddn d€n thi6u ngudn vdll diip rn]g cho sdn \uat, ciic villg
nuoi thieu nguon.vdnde nudi-trong phai ngLmg nudi trong khi dA), lii cac virng nu6ithua clLa

Nhd nLnrc ddn ddn k€t qua 16 hon 3.,15 qi ddng buQc phdi cho thue ciic vung nuor .li rrrlt
giam chi phi Vi.ac khong di] nguyen lieu san \uat. phai tam ngimg 03 nha ma] che bien, de
cho dcm vi khilc gia cong chi nrarg tirh taln tlroi duy tri llrc luong Jao cl6ng va khiu hao mt1
tnot. tltrit hr. klr[ng Ju lrrr ,'ac clrr plrr lcr chtnh phJr \tnh t]hJl la lit \ r\ r len J(n h\rn 41.8 n
dongrdindcn\cr qlriikrrhdornhkhorrAduoclolnhLt k\ u)nB l,td) lr ngu\in rrlrin dirr din
kit qur lrnh doarh Io Hr-'r Jong Quiin tfl da lLru \ Barr ldrrlr r.Jao t orrg ry cdn phrt co nh[ng
chiOn lutrc knh doanh cq the mang lai hieu qua trong thoi gian tili

1.3 Bio ciio hoat cta thdnh vien

L.lVathulaoHOi d6ng qudn tri: Irongnim Dichilh2023. HDQT khdng nhan thir lao

2. Iit kinh doanh ndm 2023:
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TT Thanh vien IDQT Phdn c6ng nhi0rn vu vd ket quii hoat d6ns nirn 2023

1 Ong Chiru Duy Cuong
Chu tich HDQT

Phu t.Ach chung cllc hoat dong cua Hoi d6ng quan fi
PllU triich phaD cong hoat dong cho c.1c thanh \,ien Hoi
d6ng qu;in tri.

Ong Dunng Ngoc Minh -
Pho Chn tich HDQT

Phu tr6ch vii h6 tro tich cuc cho Ilan lenh dao Cdng ty
trong mdng chi€n luoc kinh doanh, dAu tu. tdi chlnh

3 Ong Nguydn Vin K.; -
Thanh vi0n HD(IT - TGD

Phu trlch ra chru tracn nhrirrr m(,t lx,Jt dore siln \uil
kinh doanh cia Cdng 1v

4 Ong Nguyan Vin Ding
thdnh vi€n HDQT - PT(iD

Phu tricir hoal d6ng siin xu6t, kinh doanh cia C6ng ty:
dim bio ngudl nguven li€u. va1 lieu cho c6c nhd in6\
san xuit.

5 Ong Huly'nh Xuan Vinh
thanh vien ]IDQT

Phu trich todn bO hoat dOng tai chinh, ke todll cua COng
ty

6 6ng Vd Qudc Khinh -
thinh vien I IdQl'

Phu lrdch mdng nuoi tr6ng va chi6n luoc diu tu ngudn
ngu1,0n li€u

Chi tiou Ke hoach 2023 Thuc hi6n 2023

l'6ng doanh thu (q d6ng) 550 452,71
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l,N trlroc thue (lj'dong) ) -6,02

1.250 385,9

Krm nggch xudt khiu (triQu USD) 4 I 3 l

T6ng s6 lao d6ng (ngirn nguoi) 1.600 1.6t6

Thu nhap binh quan (d6ng/ngudifthang) 6.000.000 6.054.000

II. KO ho?ch ho4t dong nnm 202,1

- DE xuit vdi Dai hoi AOng cO dOng le hoach san \ulit knrh doanh niOr dO tdi chinh 202:l
cL'la COng q

- Chi dao va girim sat viec th(c hrin Ngfu qu16t D4i hoi dong co dong nien d0 tdi chinll
2024

Urarn 5at Lhat che (orrg ta. ( ong bo thong tin. lhong di rirr r.r ttnh Irirng chcrn iong ho

thorg tln theo qui chC c6ng bO thOng tin cLia Cdng t)'da duo{ ding ki Yoi So giao dich
"h,-qIkhodn Hd N6i.

- 'i i6p tuc cho thu€ cic vung nuOi ngulen lriu dd rJEt gJam chi phr tronr: iuc Cdng q-
ngu6n vOn d€ tu cht nu6i.

t)iy rnqnh cdng tdc quang bd. ruc ti6n thuorg mai cung cdp ctic dich vu t6t rhdt cho
khich hang nhu giao hdng d0ng ti€n d0. chet luqng san pham ding nhu carn k€t, d6n ldy lai
thuong hiCu Agifish lii mot trong nhirng thuong hieu manh, u! tin.

- Di1 manh srrr ruil rae iar phJm grd lr grd l.'rng Ji ndng th plrdn lr.rng nrrtrr: ra rrrdl
kt*u: dLra ra thi truong cac san pham moi bt dip cho san pham tlllct bi thu hcp. 'Iha) d6i
p1)uor1g thilc vd rnir hiDh kinh doanh haDg noi dia thco h!r(,ng tap trung, tinh gon d0 gidln chi
phi biin hang t[ng khd ning eanh tranh vA mang lai hi€u quli

- 'lhanh lj cec tdi san c6 gi6 tr1 lun nhmg kh6ng mang lai hieu qua trong sdn \udt krnh
doanh.

- Su Jrrng ddng \on (o hriu qua. lap lrung cho Iinh ru'c ,an ruir (rnh doanh (or ldr.

khdng diu tu ngoai ngdnh, kh6ng ddu tu ciic hang muc cdng trinh hoac mua sarn thret br chua
thet su can thiet vd mang laj hiou qudn trong giai doan hion nay.

Tren dAl la noi dung btio cao hoat d6ng cia HOi dong cluiin tri nArn 2023 r r ki hoaeh
hoar dong narn 2024
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