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Trong nlm 2023. H6i ddng qurin trt co 06 thdnh vien, trong do co 02 thdnh vi6n
dOc llip. toan ba) thanh \ ien Hdi d6ng quAn tri tharn gia tich cnc vao cdc hoat ddng hoach
dtnh chidn luoc kinh doanh- muc tiiu phat rrren trung \a daj hun. krtrrn soiit tuan thri vd
OarI D:lO lol qu\ (,lr( hOJt dOng ( Ong h

( hulrclr Ilor dong quan rr lhi,nc dJrn nhrim chui.llnlr l,ing ('tatn Joc. d.un hlu
thuc hieD dfng quy ch€ qu:1Ln tri Cting tv.

l. Crlc cuQt hqp ciia H6i rl6ng Qurin tri:
- Cdc cudc hop cua H6i d6ng clutin tri da duqc tneu tap vii thrrc hien theo dirng quy

dinh tai quy che hoat ddng vd didu ld Cdng ty vd sd luong cudc hop trong ftim. Ndi dung
.ac cuuj hon dLroc cac rhlrll !tir lhao ludn. plran bren danlr gil d.rr Ju \j ci'l lron! dc
dua ra nhirng dinh irLrtmg- chidn lLrcrc phu hop vor tirrh hinh lrong ttng giai cloan hoat
Ji,ng k nh do.rnh r:ua ( orrc lv rnor ..lelr Irreu q.ra rrhir

. - Cac r !n d.\ lrin quan ddn chien lutrc kinh doanh, chi€n lu<rc tdi chilh, xdy du'ng
lrc Ilri,irp qurr lr Jiu dLroL lltco rhLtJr ra co Liern socl (hJt che gruia Hdr dong qLrarr trr
vri l'dl1g Girirr doc Qud {rinh hoar ddng ki[h cloanh cLia Cdng ty <Jucrc dr.]n rr theo dung
qur dinh vd thdti quyen dA duoc qui dirh tai Dieu l€ va qui chd lroat ddng crha C6ng t1:
ducrc nhdn di6n rtii ro mdt c6ch kip th,rr ddrn btro srr on drnh. an toan vd tuan tht dlins
phap luar cing nhu dar dLroc (er qul rheo rheo ke hosch (ruc Dar hoi dong co tldng de rr

- Cic k6 hoach dau tu duoc lam thdi gdc lai- khdn.s dnu tu bAt k,r khodn rnuc nho,
ka ca nhhg thiat bi, miiy rrcic chLra thdt s{ ce; {hial.

2. Gidm srit T6ng Giim tl5c vi cic thAnh vi0n linh dgo khrlc:
- Viton! thc. Ili,r JoI! .lLtan rfl th (. hten tot cone rrrc gra t 

'.rr dor rar l,',ngC,r,r,
ddc vri cdc,thtinh vi€n linh dao khhc, dim bdo hoat cl6ng cira Ciing ty 1u6n duoc gidm srit
clrlt ch€ dd di dirng dinh huorrg chi6n luoc vri rli€u chinh cac qulel dint kip thoi khi thuc
tc yeu cau.

- Cdc tharh vi€n Hl.lQT giii chrlrc danh trong Ban Gidm d6c rham du dd) Llu cac
cuOc hop I IDQ l va cua Ban Gidn d6c. Cdc quy€t srich cira Ban Ciram d6c C6ng n. ducrc
phen tich. phAn bien vri nhAn duoc srr tu ydn tir FIDQT nham co giai phap t6r rru r-ho lt,r
ich Cdng. Qua ili. Hf)Q'f 1u6n nim rd tinh hinh hoat d6ng c a Cirng iiing nlrur cluoc cip
nhdt nhanh c6c 1eu cdu thuc t€ trong qu6 lrinh hoat d6ns



- Cdc thdnh vi6n HDQT chi d6ng tronB linh vuc da dugc phdn cong hi tro trch
crrc- co trdch nhidm voi T(lng Ciam d6c vd cdc ISnh dao khdc.

- IIDQT ludn quan tArn d6n cac girii ph:ip quan tri phong ngua rir ro rrharn hd lro
linh dao Ll0ng ty nhdn di6n son cdc rin di. g-rup Crlng t] Llu\ tn su trn clinh trong hoat
J,'trg scn ruat Lrnh dornh Jam hao qrrrin l,,r .;, O 

'nt
- 1-rong ndm 2023. Ban girim doc dd co nhieu 16 luc trong cdng t6c driu hanh lroct

d6ng sdn xudt kinh doanh cira Cdng tr'- cric don ri gia cdng hdng llllet o cdc nhd mriv cri
chi€u hu'irng gidm san lLrong siin xudt do anh hudng tt thi truong xudt hhdu chinh ld thr
truung i rung Quoc Ban Cram doc ( onp t) dil chu Ji,ng trrn .1,'1 13; ln,'1 J( Eu.jng rnjl
hdng khric thal th6 cho san lLrorlg cd fillet bi thidu hut, nhim ddm bdo nguon doanh thu
dLroc 6rr dinh

3. Drinh gii chung hoat alQng cria HOi ddng quin tri:
- HDQT thu'c hien theo clung kd hoaclt. cong \ rcc thuc hren trolg ndm 2023 1dp

trung thuc hiQn theo Nghi quy6t crjia Dgi Hdi ddng c6 ddng di ra va tuen rhu theo dung
Dieu l€ vd Qui ch6 hoat d6ng cta C6ng ty ciing nhu cic th6ng l€ chuAn rruLc r e quun tr r

C6ng ty.
- Cac thiinh vi€n co tinh thdn trich nhi€rn cao, rO rdng tr6ch nhierr tir.roc phan c6ng

trong viCc biio vC loi.ich cira Cdng tr' va c6n trong trong thlrc hidn nhiQm vu cua minh.
- HDQT dA d€ ra nhi€u gi'ii phdp kip thoi d6 giip ban lanh dao Cdng ty vuot qua

cac lhcclr rlruc trone qrr.r rrrllh ran hanh CoIg I\. thlrc hten ldt ! te( gtrr :ill \r ktetn \oilt
de diim bdo tuAn thu phap ludt.

, - HDQT dii linh dao vri qurirr lj Cdng t) lheo dirng chuc ning. nhi€m vu va nghi
quyet cria Dai h6i ddng cd d6ng. Tuy nhi€n do tinh hinh Cl6ng ty gap qua nhriu Lho Lhan
trong nhirg ndm qua da ldm cho lri€u qua hoat dong trong ndm 2023 tnng fuong am
nh-ntg di i,r Let qLtr rol lrorr rirn l0l2 rir nlricrr

Tr6n ddy Jri n6i dung bdo cdo clinh gia clia thdnh vien h6i cl6ng quin tri ddc iep
trong n;rn 2u2j (uil ( ong n ro phJn Xuir nhdp khiiu rhur san An Crang

Thinh vi6n tl6c 16p HDQT

V3 Qu6c Khdah

Long xuy0n, ngiy 30 th{ng 5 nim 2024

Thinh vi6n <IQc lip HDQT

Chiu Duy Crdng
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