CONG TY CP SX-XNK CONG HOA XA HOI CHU NGHIA VIET NAM

THANH HA
Tru s&: 122-123 M2 Léng Trung- Doc lap — Tu do — Hanh Phiic
bong Da- HN - **

S6 GCNDKKD: 0100101876
Do phong DKKD - S6 KHDT TP

HN cép

Ha Noi, ngay 25 thdng 6 ndm 2024

BIEN BAN
PAI HOI DONG co DONG THUONG NIEN 2024
CONG TY CO PHAN SX- XNK THANH HA

Ho6m nay, vao h6i 8h30 ngay 25 thdng 6 nam 2024, Cong ty CP SX XNK
Thanh Ha tién hanh Dai hoi déng c6 déng nim 2024.

Dia diém: tai Hoi trudng Cong ty CP SX - XNK Thanh Ha: 122-123 M2 Ling
Trung, phuong Lang Ha, Quén D6ng Da, Thanh phé Ha Noi.

Noi dung:

Kiém tra tu cdch dai biéu

Chao co

Khai mac dai hoi

Tuyén b6 1y do va gidi thiéu dai biéu
BAu chi tich doan va té thu ky

Thong qua chuong trinh va quy ché bH

Thoéng qua Bdo cdo téng két hoat dong SXKD nam 2023 va phuong hudng
nhiém vu nam 2024

Thong qua Bdo cdo HDQT

Thoéng qua Béo cdo clia Ban kiém so4t

Thao ludn cic bdo cdo nam 2023 va phuong huéng SXKD nam 2024
Théng qua Pon tir nhiém cia Ong Nguyén Quang Huy — Thanh vién HDQT \
BAu b sung thanh vién HPQT nhiém ky 2021-2026
Thoéng qua Nghi quyét DH

Biéu quyét nghi quyét dai hoi
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Thanh phan tham du Pai hoi: C8 dong Cong ty CP SX- XNK Thanh Ha.

Téng s6 cé dong nim giit : 107 c6 dong; ndm giir : 1.270.000 c6 phan tuong
tng 100% vén diéu 1& (12.700.000.000 dong).

Trong doé:

: - S6 c6 déng c6 mat va Gty quyén nim git 963.252 c6 phdn tuong tng 75.85
von %diéu 1é.

Tién Trinh Pai Hoi

Phan I: Khai mac:

- Bdo céo kiém tra tu cdch dai biéu (Ba Nguyén Thi Binh)
- Tuyén b6 1y do gi6i thiéu dai biéu va khai mac dai hoi (Ong Biii Thé Huan)
- B4u chi tich doan va 8 thu ky

DPai hoi da thong qua:
+ Danh siach doan chu tich gém céc thanh vién:

1/ Ong Nguyén Vian Hop Chitc vu: Chi tich HDQT
2/ Ong Nguyén Ngoc Van  Chic vu: UVHDQT
3/ Ba Tran Thi Minh Chirc vu: UVHDQT
4/ Ba Bui Thi Thu Ha Chitc vu: UVHDQT
+ Chu toa chi dinh Poan thu ky bao gém:

1/ Ba: Nguyén Ngoc Huong Chic vu: Cén bo
2/ Ba: Vii Thi Bich Nham Chitc vu: Trudng phong TT-& TTQT

Dai hoi di biéu quyét thong qua danh sich doan chi tich va thu ky dai hoi véi ty 1¢
100 % nhit tri.

Phan II: N6i dung dai hoi

- Poan cha tich trinh bay:

1. Bdo cédo chuong trinh va quy ché dai h¢i (Ba Bui Thi Thu Ha)
2. Du thao Béo céo téng két hoat dong SXKD nam 2023 va phuong huéng nhiém

vu nam 2024 (Ba Tran Thi Minh)
3. B4o c4o ctia HDQT (Ong Nguyén Vin Hop)
4. B4o cdo clia Ban kiém soat (Ba Nguyén Thi Binh)
5. Duy tri thao luan (Ba Bui Thi Thu Ha)
6. Thong qua c4c bio céo (Ong Nguyén Van Hop)
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Pai I\1()i ti(‘:’n-h:‘mh thao luan, cho y kién vé cic ndi dung cua Dai hoi:
1) Ba Nguyén Thi Binh tham gia thao luén:

Cong ty hoat dong nhiéu nam, céc cdn by déu c6 ging trong cong viéc.

Ban lianh dao da giir vitng, duy tri Cong ty dén ngdy hom nay, dam bao tién
luong, bdo hiém... cho CBCNV

Nhét tri v6i 3 ban béo cdo ciia HDQT, BGD, BKS

Mong muén cdng ty duy tri kinh doanh, mé& rong nganh hang, duy tri thu nhap
cho CBCNV con dang lam viéc tai Cong ty.
i) Ong Pham Béch Huy tham gia thao luan:

Nhét tri v&i 3 ban béo cdo cia HPQT, BGP va BKS.

Mong muén cong ty duy tri kinh doanh, dua ra phuong huéng HDSXKD méi
hon nifa, duy tri thu nhip cho CBCNV con dang lam viéc tai Cong ty.

K&t hop véi céc c6 dong méi dua Cong ty phat trién lén tim cao méi va s&€ c6 cd

tic vao ciac nam ti€p theo.

Phan III: Pai hoi ti€n hanh biéu quyét:

1. Cac bao cao:

Théng nhét théng qua Béo cdo ndm 2023 va phuong huéng nhiém vu SXKD nam
2024, Béo cdo cia HDQT, Bdo céo clia BKS véi ty 1€ phi€u thuan 100% s cd dong cé
quyén biéu quyeét.

2. Cac chi tiéu nam 2024

Doanh thu: 20 ty dong, trong dé:
+ Qué hoi va Che: 6 ty dong
+ Khan: 12 ty dong

+ Céc mat hang khéc; 2 ty d6ng
Loi nhuan gop: 1,9 ty déng

- Tap trung giai quyét dirt diém cong ng con ton dong

- Cung cb XD phong TT, phong nghiép vu néing cao hiéu qua SXKD cia PHCE

giao

- Tao cdng #n viéc lam cho ngudi lao dong, dim béo thu nhap, din nang cao miic
s6ng cho CBCNV.

Scanned with CamScanner


https://v3.camscanner.com/user/download

- Thuc hién quyét dinh HDQT déi véi viéc tai co cdu cong ty

- Nang cao hiéu qua kinh doanh, ting loi nhuén, bao toan vdn dugc giao.

- Sip xép. cung cb lai bd may quan 1y, gidm sét, chi dao c4c hoat dong ctia Ban
gidm déc va bo mdy gidp viéc, ddm bao thuc hién hiéu qua nghi quyét cia PHPCD
cong ty, hoan thanh c4c chi tiéu cia DPHDCD nhiém ky thong qua.

- Chu ddng trong cong tac diéu hanh quan ly theo nguyén tic nhanh gon va c6 hiéu
qua.

- Theo sat dinh huéng cia HPQT va NQ bHCD

- Ra so0dt va ti€p tuc thue hién cdc quy ché€ di ban hanh, xay dung va bé sung vao
quy ché€ hoat dong n6i bé cong ty méi phit hgp véi cdc van ban phidp quy hién hanh,
tao co s& phap 1y cho moi hoat ddng clia cong ty.

- Tép trung tim dbi tac khai thac cac TSCD nhu VP, kho bang hinh thirc cho thué
va hop tac kinh doanh

3. Giai phap thuc hién
- Cén su cb géng nd luc cia toan thé CBCNV, nhét 13 bé may quan ly diéu hanh.
Néng cao ning luc diéu hanh, chi trong nguén nhan luc, dio tao x4y dung doi ngii
ké thira

Tang von diéu 1é bang cach huy dong von, tai co cau von lién doanh véi cic doi tac

Phan IV: Biu bd sung thanh vién HDOQT nhiém ky 2021-2026

Thong qua don tix nhiém cua Ong Nguyén Quang Huy - Thanh vién HDQT

Ung cir va dé cit Bau b6 sung thanh vién HPQOT:
1. Ong Nguyén Viét Diing

T6 béu cir gom 3 nguoi:

1. Ba Pham Thi Thiy Mui — T6 truéng
2. Ba Bui Thi Nhuén

3, Ba Nguyén Kiéu Nhi
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Két qua bau cir:
Tring cir vao HDQT nhiém ky 2021-2026
1. Ong Nguyén Viét Diing

Thu ky doc Nghi quyét dai hoi.

Dai hoi thong qua Nghi quyét véi 100% c6 dong c6 quyén biéu quyét.
Dai hoi b€ mac héi 10h30 cling ngay.

BAN THUKY
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}\W Nguyén Van Hop
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CONG TY CP SX-XNK CONG HOA XA HOI CHU NGHIA VIET NAM

THANH HA Poc 1ap — Tu do — Hanh Phiic
..... Ll T
Tru s&:-122-123 M2 Léng Trung- Ha Noi, ngady 25 thdng 6 nam 2024
bong Da- HN

S6 GCNDKKD: 0100101876
Do phong DKKD - S¢ KHDT
TP HN cép.
NGHI QUYET
PAI HOI DONG CO DONG THUQNG NIEN 2024

CONG TY CO PHAN SX- XNK THANH HA

Pai hoi dong c6 dOng nam 2024 dugc ti€n hanh ngay 25 thing 6 nam 2024.
S6 6 dong c6 mat va iy quyén nim giit 963.252 c6 phén tuong tng 75.85 v6n
%diéu lé.

Pai hoi da nghe:

- Bdo cdo téng két 2023 va phuong huéng nhiém vu SXKD nam 2024

- Béo cdo cua HDQT

- Bdo c4o clia Ban kiém soit.

- Thoéng qua don tir nhiém ctia Ong Nguyén Quang Huy — Thanh vién HDQT
- Béu b sung thanh vién HDQT

Sau khi thao luan, dai héi da thong nhat Nghi quyét:
1) Pai hoi da nhat tri thong qua Bdo cdo téng két hoat dong SXKD nam 2023

phuong huéng nhiém vu nam 2024, Béo cdo cia HDQT, Bdo cdo clia Ban ¥ :1
so4t trinh tai Dai hoi.
2) Céc chi tiéu nam 2024:
- Doanh s6: 20 ty déng, trong dé:
+ Qué, héi, ché; 6 ty dong
+ Khan; 12 ty dong
+ C4c mat hang khdc: 2ty déng
- Loinhuan gop: 1.9 ty déng
3) Nhiém vu cén tap trung trong nim 2024
- Tap trung thuc hién k& hoach SXKD

- Tao cong an viéc lam cho ngudi lao dong
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- Thuc hién tdi cu tric tai chinh cong ty.
- Nang cao hiéu qua kinh doanh, tang lgi nhugn, bao toan vén dugc giao, vén hanh
kho Hung Yén

4) Giai phap thuc hién

- Tap trung vao k& hoach san xuat kinh doanh ctia DHCD giao.

- Ti€p tuc thu hdi cOng ng cdn tén dong.

- Cung c6 bo phan thi trudmg, phong nghi¢p vu dé nang cao hi¢u qua SXKD.

- Chli dong trong cong tdc diéu hanh.

- Ra soét céc quy ché, b sung quy ché hoat dong ndi by cho phit hop

- Theo sét dinh huéng cia HDQT va nghi quyét cia DPHCD.

5) Vé sin pham hang hod va khdch hang:

- Ti€p tuc kinh doanh cdc mat hang nong san véi cic mat hang chinh: Khan, Qué,

Héi, Che theo phuong thitc mua nguyén liéu vé dé san xust nhung khéng dé tén
kho dai han nhim han ché t6i da céc rui ro nhu giam giad hang hod va cic chi phi
phat sinh nhu 1ai vay, hao hut.

- Nang cao chait lugng san phdm hang hod dé ddp tng nhitng nhu ciu ngay cang
nang cao cua khach hang.

- Tap trung tim d6i tdc nhim khai thdc cic tai san c6 dinh nhu van phong, kho hang
bang nhiéu hinh thitc nhu cho thué, hop tic kinh doanh.

6) Dai h’oi da thong qua kinl\l phi hoat dong nam 2024 cho HDQT la 108 triéu déng

va Ban Kiém soét la 60 triéu dong.

7) Biu bd sung thanh vién HPQT nhi¢m ky 2021-2026

Théng qua don ti nhiém clia Ong Nguyén Quang Huy - Thanh vién HDQT

Ung ciz va dé cit Bau bo sung thanh vién HDQT:
1. Ong Nguyén Viét Diing

Té bdu cir gom 3 nguoi:

1. Ba Pham Thj Thiy Mui — T8 trudng
2. Ba Bui Thj Nhuan

3. Ba Nguyén Kiéu Nhi

Két qua bau cir:
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Tring ctr vao HDQT nhiém ky 2021-2026
Ong Nguyén Viét Diing

Nghi quyét nay da dugc Dai hoi c6 dong thuong nién Cong ty CP SX-XNK Thanh
Ha thong qua vdi ty 1é biéu quyét 100% nhat tri giao cho HDQT va Ban gidm d6c
trién khai thuc hién nghi quyét.

Dai hoi b&€ mac héi 10h30 cung ngay.

Ban thu ky
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