CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET Nnam
SX-XNK THANH HA POC LAP - TUDO - HANH PHUC

SAN

CONG TY CO
PHAN SAN
XUAT - XUAT
NHAP KHAU
THANH HA 5% o

Ha ngi, ngay 24 thdng 05 nam 2024

THU:-MOI HOP

Kinh giti: Cé dong Cong ty ¢4 phin san xuét- xuat nhap khiu Thanh Ha

Cong ty C8 phin SX- XNK Thanh Ha tién hanh Dai hoi déng c6 dong thudng nién
niam 2024 (theo phén 2 diéu 17 cha Diéu 1¢ Cong ty c6 phdn SX-XNK Thanh Ha quy dinh
thdi han Pai hoi déng cd d6ng hang nam).

Thoi gian: vio héi 8 gio30 phit , Thit ba ngay 25/6/2024.
Dia diém: Tai Céng ty C6 phdn SX- XNK Thanh Ha
Pia chi: 122,123 M2 Ling Trung,P.Lang Ha, Q. b6éng Pa, TP Ha Noi.

Noi dung dai hgi: ;
- Théng qua bio cdo téng k&t hoat dong SXKD nim 2023, k& hoach nim 2024 .
- Théng qua bdo cdo hoat d6ng ctia H6i dong quan tri nam 2023, k&€ hoach nam 2024.
- Théng qua bo c4o hoat dong ctia Ban kiém soé4t nim 2023.
- C4c cong viéc khic Hoi ddng cd dong d€ nghi (néu co).

Cic tai liéu lién quan dén Dai hoi déng c6 dong thudng nién nim 2024 dugc dang tai trén
Website ciia Cong ty, dia chi: www.haforexim.com.vn

- Rédt mong Ong ( Ba) dén du diing thdi gian quy dinh trén: Chudn bi ndi dung tham gia
déng g6p cho bdo cdo téng két hoat dong SXKD nam 2023, phuong huéng nhi¢m vu nam
2024. .

Xin trn trong cam on./.

Luu y:

*Néu dai biéu vdng phdi ¢ uy quyén
theo diing qui dinh cia Cty.

*Khi dén du Dai hdi yéu cd u:

trang phuc lich su
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CO PHAN \¢
GNAL Chuong trinh
Dai hoi cé dong thudng nién 2024
Cong ty ¢ phiin San xuft - xuft nhap khfu thanh Ha

XUAT NHAP KHAU )

Nl dung Théol glan Thuc hién
| | Ié chire:
- B4o cdo kiém tra tt{ cach dal bidu ah30. BhdS 83 Bk,
. (éhao cd, Tuyénbd ly do gidi thiéu dal 6ng Huan
biéu.

- Bau chu tich doan va 8 thu ky
n Poan chii tich diéu hanh dai héi:

- Thong qua chuong trinh va quy ché PH 8h45 — 8h50 Ba Ha

- Béo cdo két qua HDSXKD nim 2023 va dinh "
huéng phét trién SXKD naim 2024 8n50-%h Ba Minh
- Bio cdo cia HDQT 9h- 9h15 Ong Hop
- B4o cdo ctia Ban kiém so4t Oh15- 9h30 B2 Binh
- Duy tri thao luan. 9h30- 9h45 BaHa
- Thong qua céc bdo céo Oh45 -10h00 Ong Hop

I | Bédu bd sung TV HDQT: .
- Thong qua don tir nhiém ctia 6ng 10h00 -10h15 Ong Hop

Nguyén Quang Huy - Tvhdqt X
- (mgcirvadé ci BS Sung TVHDQT thay | 10h15-10h20 Ong Huan
ong Nguyé&n Quang Huy nhiém ky 2021-

2026
- Bautobaucr 10h20-10h30 | T3 bducit
- Tién hanh bau clf bd sung
- Nghi giai lao 10h30-11h ]
IV | Bao cao két qua bdu cur bd sungq 11h TO bau cf
R » - 11h15-11h30 T6 thut ky
v Thong qua Nghi quyét Pai hoi Ong Hqg
Biéu quyét nghi quyét dai hél.
VI {88 mac pal hai 11h30 BaHa
Ban té chitc dai hoi
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Cong ty ¢6 phin Cong hoa xd hi chii nghia Vié¢t nam
SX-XNK Thanh Ha Djc Lap — Ty Do — Hanh Phiic

So: 01 /BC BGD/CP

Ha N¢i, ngay 25 thdng 06 ndm 2024

BAO CAO TONG KET HOAT PONG SXKD NAM 2023
PHUONG HUGNG NHIEM VU NAM 2024

Kinh thwa quy vi dai biéu, thiea Dai hji!

Nim 2023 Ban Giam ddc cung toan thé can bo cong nhén vién da thyc hi¢n vuot
ké hoach duoc giao ;12‘1 hoan thanh céc yéu céu, nhiém vu cia HDQT giao.

Qua mot nim, ching ta d4nh gi4 lai nhimg két qua san xudt kinh doanh, kiém
diém nhimg viéc da lam dugc va chua lam dugc dé rit kinh nghiém cho nam tiép theo.
Dai hoi ban bac nghién ciru dwa ra nhimg quyét sich, dinh hudng sao cho phi hop nhit
véi tinh hinh phat trién cua Céng ty trudc mét cling nhur 14u dai .

T6i xin thay mit Ban Gidm déc trinh bay béo cdo tong két cong tic SXKD nim
2023 va dy thao phwong huéng nhi€ém vu ndm 2024,
L. Nhirng khé khiin va Thuin lgi:

1. Kho khdn:
Nén kinh t& chung c6 nhiéu kho6 khin va bat 6n, Cong ty dang thyc hién tai co

cu.
2. Thudn lgi:

C6 sy doan két nhét tri trong Pang, HPQT, Lanh dao Cong ty va swt nd e ¢6 \
ging cua toan thé CBCNV trong Cong ty.

Mic dii con nhiéu khé khin nhung két qua san xudt kinh doanh cia Cong ty da
vuot dugc chi tieu PHDCP dé ra.

11. Két qua hoat djng sin xuiit kinh doanh niim 2023

1. Cdc chi tiéu kinh doanh:

*) K& hoach SXKD nim 2023 : 20 ty
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*) Két qua SXKD niim 2023 : dat 22 ty (dat 110 % ké hoach )

*) K& hoach hi¢u qua rong nim 2023 : 1,9 ty

* ) Thyc hién hiéu qua rong nam 2023 : 2 ty dat ( 110% ké hoach )

2. Cdc chi tiéu tai chinh:

2.1 Céng ty C6 phdn SX - XNK ThanhHa

Chi tiéu Mi Thuyét
s6 minh

Doanh thu bin hang va cung cip dich vu 01 22

Cac khoan giam trir doanh thu 02

Doanh thu thuin ban hang va cung cip 10.

dich vu

Gia von hang ban 11 23

Lg¢i nhuin gdp vé& ban hang va cung cip 20

Doanh thu hoat djng tai chinh 21 24

Chi phi tai chinh 22 25

Trong do: Chi phi Idi vay 23

Chi phi ban hang 25 26

Chi phi quan ly doanh nghi¢p 26 27

Lgi nhuin thuin tir hoat djng kinh doanh 30

Chi phi khac 32 30

L¢i nhuin khic 40

Tong 1¢i nhufin ké todn trwéc thué 50

Chi phi thué TNDN hién hanh 51 31

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndim tdi chinh két thiic ngay 31/12/2023

Lgi nhuin sau thué thu nhip doanh nghi¢p 60

Kinh thwa quy vi dai biéu, thiea dai hi!

Nim 2023
VND

22.006.696.697
22.006.696.697

17.751.107.673
4.255.589.024
9.590.780
6.902.210.934
6.688.468.785
597.504.215
11.013.659.458
(14.248.194.803)
48.643.483
(48.643.483)

(14.296.838.286)

(14.296.838.286)

Nim 2022
VND

24.912.334.980
24.912.334.980

20.421.105.569
4.491.229.411
120.461.525
4.078.216.386
3.636.834.223
830.101.643
3.082.529.998
(3.379.157.091)

90.000.000
(90.000.000)

(3.469.157.091)

(3.469.157.091)

501
@‘Nl
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Nim 2023 BGP dit ra quyét tim cao phai c6 ging hoan thanh nhiém vu clidAN
PHCP va HPQT giao.
V6i dai hoi nay BGD rit mong dugc sy dong gop to 10n cia cd dong dé xay dyng

ké hoach SXKD phu hop cho cac nam tiép theo .

S~—
DA
_—

I11. Phuong hwéng, nhiém vu, gidi phdp thue hién sin xuit kinh doanh niim 2024
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I 1. Nhigm vy trieée mdt cdn tgp trung trong nim 2024

T4p trung vao san xuit kinh doanh.

Tao cong an viéc lam cho ngudi lao dong, din nang cao dvi s6ng cho CBCNV
Thue hién quyét dinh cia HDQT dbi vai viée ti co cdu Cong ty.

Nang cao hiéu qua kinh doanh, tang lgi nhuén, bao todn von duge giao

2. Ké hoach SXKD ndm 2024

Cdin cir vao tinh hinh thuc té tai chinh cia Cong ty

Cdn cir vao thi treong trong nudc va nuwdc ngoai doi véi hang néng san XK cua vu

nam 2023
*) Ban Gidm Déc di kién xdy dueng KH SXKD nam 2024
Chi titu K& hogch (VIND)/niim 2024

Doanhthu /ndm 20.000.000.000
Chi tifu
Qué, hoi , che 6.000.000.000
Khin 12.000.000.000
Loai khéc 2.000.000.000
Hiéu qua rong ( chwra bao g6m 1.900.600.000
chi phi hrong va chi phi hoat
d6ng ...... )

Dé dat dwge két qua trén cin phdi ¢ cdc gidi phdp sau:

3. Gidi phadp thiee hién

3.1.Vé qudn Iy diéu hanh

R 2 &

- Tép trung vao ké hoach san xuét kinh doanh ciia PHCP giao.
- Cung c6 bo phan thi trrong, phong nghiép vu dé nang cao hiéu qua SXKD.
- Chu dong trong cong tac diéu hanh

,\-—L;\‘.)f'.

- Theo sat dinh huéng ciia HDQT va nghi quyét cia PHCD
3.2, V@ san phéim hang hod va khdch hang
- Tiép tuc kinh doanh c4c mit hang ndng san véi cac mét hang chinh: Khan, Qué, H?)i,

Che theo phuong thitc mua nguyén lidu vé dé san xuit nhung khong d8 tdn kho dai

Scanned with CamScanner


https://v3.camscanner.com/user/download

OO
.......
.......

han nhidm han ché tdi da c4c riii ro nhu gidm gia hang hoa va cac chi phi phéat sinh nhu
11 vay, hao hut.
- Nang cao chét lwong san phim hang hoa d& dap img nhitng nhu ciu ngdy cang cao -
cua khach hang. |
- T4p trung tim ddi tdc nhim khai thdc cac tai san c¢6 dinh nhu vin phong, kho hang
bing nhiéu hinh thirc nhur cho thué; iwp tac kinh doanh.
4. Gidi phdp phdt trién Céng ty trong nhitng nim t6i
- Cén c6 s cb ging nd Iyc cia toan thé CBCNV, nhét 12 bd may quan ly diéu hanh,
ngudn nhan lyc cé di trinh d¢ dap tmg yéu cu cong viéc dugc giao.
- Timg budc nang cao ning lyc diéu hanh, quan tri doanh nghiép; chi trong cong tac
f)hét trién ngudn nhan lyc, dao tao va xdy dung doi ngii ké thira c6 phim chat, dao dirc, _
¢6 ning lyc quan ly, diéu hanh.

Kinh thiea qui vi dai bidu, thica dai hji.

Budc sang nim 2024 voi nhiéu khé khin va thach thirc méi, BGD sé c¢b gang nd
Iiwc hon nita d@ thyc hién thanh cong myc tiéu cia HPQT. Ban Giam Déc ciing rat
mong nhén duge sy giip dF clia cac cdp Lanh dao, sy hop téc ciia cic nganh chirc
ning, cic ban hang va toan thé c6 dong ciing nhu CBCNV trong Cong ty.

Nhan dip ndy, cho t6i thay mit Ban Lanh Pao Cong ty xin giri t&i cac qui vi dai
biéu, cung toan thé ¢b dong, CBCNV trong Cong ty 15i chiic sitc khde, doan két, chic
mdt nim ddy thing loi va thanh dat.

Xin trdn trong cam on !

> /
A-“’

ran Thi Minh

Scanned with CamScanner


https://v3.camscanner.com/user/download

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SX-XNK THANH HA Poc 1ap - Ty do - Hanh phic

S6: 01/HDQT/2024
Ha N¢i, ngay 25 thdng 06 ndm 2024

BAO CAO CUA HOI DPONG QUAN TRI
TAI PAI HOI PONG CO PONG THUGNG NIEN NAM 2024

Kinh thua: Quy vi Cé dong, thua toan thé Dai hoi

Cin o Diéu 1¢ vé t6 chic hoat dong ciia cong ty, nghi quyét dai hoi déng c8
dong nhiém ky 2021-2026 va k€& hoach hoat dong ctia Hoi déng quan tri (HDQT).

Hoi dong quan tri bdo cdo tinh hinh thuc hién cong tdc quan 1y, gidm sit ciia
hoi déng quan tri va tinh hinh hoat dong ctia cong ty C6 phdn san xuit - XNK
Thanh Ha nhu sau:
1. BAO CAO HOAT PONG NAM 2024
1. Panh gi4 viéc thuc hién nhiém vu do dai hoi dong cd dong giao

HDQT di chi dao ban gidm déc thuc hién nhiém vu SXKD bam sét cdc chi
tieu chit yéu do DPHDCD giao, cu thé trén mot s6 chi tiéu va cic mat dugc dinh gid
nhur sau:

1.1 Cac chi tiéu kinh doanh

Chi tiéu Ké hoach Thuc hién Ty 1€ %
1. Doanh Thu
Doanh thu 20.000.0000.000 | 22.006.696.697 110%
Chi tiéu mat hang
Qué + Hoi + Ché 7.000.000.000 5.392.000.000
Khin 10.000.000.000 13.674.000.000
Loai khéc 3.000.000.000 2.940.000.000

1.2 Tinh hinh tai chinh va bdo cdo kiém todn ctia cong ty cé phin sin xuat-
xuft nhap khau Thanh Ha

Béo cfo tai chinh ciia Cong ty C8 phén SX-XNK Thanh Ha (Bdo cdo hgp
nh4t) tinh tir ngay (01/01/2023 dén ngay 31/12/2023) dugc trl’nh bay phd hop véi
quy dinh cha chudn muc k€ todn va ché do k€ todn, duge kiém todn bdi cong ty

dich vukiém todn UHY Cho thdy :
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BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho ndim tai chinh két thic ngay 31/12/2023

Chi tiéu Mi Thuyét Nam 2023 Nim 2022
s6 minh '
VND
VND
Doanh thu bin hang va cung cip dich vu 01 21 22.006.696.697  24.912.334.980
Céc khoan giam trir doanh thu 02 - -
Doanh thu thuin bin hang va cung cip 10 22.006.696.697 24.912.334.980
dich vu
Gia v6n hang ban 11 22 17.521.107.673  20.181.105.569
Loi nhuin gép vé ban hang va cung cip 20 4.485.589.024 4.731.229.411
dich vu
Doanh thu hoat dong tai chinh 21 23 9.666.616 120.624.593
Chi phi tai chinh 22 24 8.015.517.905  7.773.871.991
Trong d6: Chi phi ldi vay 23 7.375.057.632  7.332.489.828
Chi phi ban hang 257 .05 597.504.215 830.101.643
Chi phi quan 1y doanh nghiép 26 26 11.048.880.358  3.247.769.598
Loi nhuin thuin tir hoat dong kinh doanh 30 (15.166.646.838)  (6.999.889.228)
Chi phi khac 32 28 48.643.483 90.000.000
Le¢i nhuin khic 40 (48.643.483) (90.000.000)
Tdng loi nhuin ké toin trudc thué 50 (15.215.290.321)  (7.089.889.228)
Chi phi thué TNDN hién hanh 51 ~ .29 2 -
Loi nhuin sau thué thu nhap doanh nghiép 60 (15.215.290.321)  (7.089.889.228)
Loi nhuan sau thué ciia Coéng ty me 61 (14.765.248.824)  (5.315.730.481)
Loi nhuén sau thué cia C§ dong khéng kiém 62 (450.041.497) (1.774.158.747)
soat
Lai co ban trén cb phiéu 70 30 (11.626) (4.186)

1.3 Thuc hién co cdu té chitc b may cong ty, quan Iy tai san ciia cong ty Co6 Phan
~ San xudt Xuit Nhap Khdu Thanh Ha

- HDQT giao BGD thudng xuyén trao d6i v6i DATC d€ ban bac ciing nhau tim céch théo
g3 kho khan vé cong ng ton dong giita cong ty Thanh Ha véi cdc Ngan hang.
- Chi dao cho thué nha xudng trong thoi gian cong ty chua xir dung hét cong sudt dé tranh
hu héng-tai san va nang cao thu nhap cho cong ty.
2. Panh gia viéc thuc hién nhiém vu cia HPQT
2.1 Hoat dong cia HPQT:
- Nam 2023 t6 chiic t6t DHDCP thudng nién 2022.
- HPQT g6ém 5 thanh vién, hoat dong cia HDQT dugc phén cong cu thé cho cdc thanh
vién phu trich theo ting linh virc d€ thdm tra cdc ndi dung thudc thim quyén cia HDQT
dé HDQT Kkip thoi ra quyét dinh, déng thoi gidm sét chi dao don doc cong ty trién khai
thuc hién c4c nghi quyét, quyét dinh ciia HPQT theo linh vuc duge phan cong.
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- HPQT di t8 chitc cdc cudc hop ddm bio mot quy 1 14n, cdc cudc hop déu c6 sy tham
gia cia Ban kiém soét cOng ty.

- Noi dung céc cudc hop chii y€u ban bac th6ng nhét tim ra cdc gii phap thuc hién dé
duy tri SXKD véi muyc ticu ddm bdo thu nhdp cho CBCNV Cong ty, gilr cdc khich hang
truyén thong d6i v6i cdc mat hang kinh doanh chinh clia cong ty.

- Céc cudc hop ctia HPQT déu duge trao ddi, thao luan va ban bac dan chi, thing thin
trung thyc va khdch quan, c6 bién ban, nghj quyét theo ding n¢i dung tinh th4n cudc
hop.

- C4c thanh vien HDQT, ban kiém sodt déu dugc HDQT va Ban gi4dm d6c thong bdo
kip thoi ddy du cdc hoat ddng cuia cong ty hang thdng cho chii tich HDQT, hang quy cho
cdc TV HDQT va BKS.

- Ong Nguyén Quang Huy — Thanh Vién HDQT c6 don xin tir nhiém thanh vién hoi
déng quan tri tx thang 12/2023. HDQT da d6ng § va sé trinh tru6c DPHDCD thudng nién
2024 d€ thong qua don tir nhiém.

- Nam 2023 Chi thu lao HDQT 108tr.

2.2 Cong tac thuc hién nghi quyét sau PHDCD thuong nién 2023

- Thuc hién viéc t8 chic, chi dao va quan ly diéu hanh. Hoan thanh céc chi tiéu k&
hoach nam 2032 do Pai hoi déng cé dong va HDQT giao.

- Lwa chon cong ty dich vu kiém toidn UHY 12 cong ty kiém toén 1am don vi cung
cép cic dich vu kiém todn bdo cdo tai chinh cho cong ty.

- HDPQT theo ddi va ndm bét qué trinh diéu hanh SXKD, théng qua cic bdo cdo,
vin ban ctia Ban diéu hanh giri bdo cdo HDQT

- HDQT truc tié€p chi dao va gép ¥ d6i véi ban diéu hanh trong mét s6 vin dé quan
trong phét sinh trong qua trinh di€u hanh SXKD

- Thong qua c4c chi tiéu k&€ hoach nam 2024 trinh dai hoi déng c8 dong.
2.3 Két qua gidm sit cong tac quan ly doi v6i Téng gidm doc va cac thanh vién

trong ban giam doc
Pinh gia chung vé hoat dong clia Ban di€u hanh trong hoat dong SXKD cuia cong ty:
- Téng gidm d6c t6 chifc hop giao ban vé6i cdc phong ban 1 thing 1 1dn d€ dinh gid ket
qua thuc hién cong viéc trong thang trinh chu tich HDQT, trong quy trinh HDQT
- Ban gi4dm d6c di trién khai hoat dong SXKD ctia don vi phd hgp véi nghi quyét cua
PHDCD, chi dao cia HDQT va tuan tha diéu 1¢ doanh nghi¢p, quy dinh cta phdp luat.
2.4 Quan hé va6i ngudi lao dong
- Mic di con khé khan song HDQT vén luon chi dao BGD phdi quan tam dén ngudi

lao dong, duy tri mot phﬁn viéc ]am va thu nhap cho ngudi lao ddng Thyc hién day du

nghia vu dé6i véi ngum lao dong nhu bao hiém xa hoi, Bio hiém y t& vd cdc quyén cia
ngudi lao dong, tham gia céc té chifc doan thé xa hoi.

- XAy dung nép s6ng van hod doanh nghi¢p lanh manh, doan két, hop tdc, trach nhi¢ém
trong cong viéc cia timg c4 nhan, timg b phan’
2.5 Nhan xét danh gia

- HbQT thuong xuyen chi dao moi hoat djng cua Ban gidm ddc trong cong tic quan ly
va diéu hanh tuy nhién viéc glém sat con cé mit han ché.

- Két qua hoat dong san xuit kinh doanh hoan thanh co ban cic chi tiéu kinh té
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IL DINH HUGNG HOAT PONG NAM 2024

Nim 2024, tinh hinh kinh té trong nréc dyr bao giip rét nhidu khé khan béi thi trudng
qudc té bit dn véi nhidu didn bién phirc tap cia chién tranh Nga — Ukraine, Isarel - Iran
khé ludng dic biét 12 cdc thi trudng chinh M§ va Chau AU cua cong ty, Véan dé ng x4u,
thiu v6n phuc vu cho SXKD van ti€p tuc Ia nhitng khé khan phai d6i mat ctia Cong ty C6
phdn SX-XNK Thanh Ha, do vay dnh hudng rat 16n d€n hoat dong kinh doanh ctia cong ty

Trong bdi canh d6, HDQT thong nhdt'bdo cdo ciia ban gidm d6c va xin trinh céc chi
tieu k& hoach tai chfnh nam 204 vdéi dai hoi:

CHi TIRU PON VI | KE HOACH 2024
1 - Tong doanh thu va thu nhap Ty déng 20
2 - Tong s0 luong cdc mat hang kinh doanh
_ Mat hang Qué + Héi + Che Ty déng 6
_ Mat hang khan ' Ty déng 12
- Céc mat hang khéc Ty déng 2
3 - Hiéu qua Ty déng 1.9

Trong nam 2024 HDQT cong ty ti€p tuc dinh hudng trén mot s6 linh vuc sau:

Tap trung thuc hién k€ hoach SXKD.
Tang cudng cong tdc quan ly, gidm sét, chi dao cdc hoat dong cla ban gidm

. d6c va bo mdy gitip viéc, ddm bao hiéu qua thuc hién hiéu qia nghi quyét clia

PHDCD cong ty, hoan thanh cic chi tiéu cia DPHDCD nhiém ky thong qua.
Chi dao cong téc quan 1§ va van hanh kho Hung Yén én dinh dam bao c6 hiéu qua.
Ti€p tuc cing v6i DATC,«c4c cd quan phép luat, thu héi ng va trién khai cong
tdc tdi c4u triic lanh manh tai chinh cong ty theo huéng giir bang dugc cong ty
CP SX XNK THANH Ha, Congty CP XNK THANH Ha

Ra sodt va tiép tuc thuc hién céc quy ch€ da ban hanh, xay dung va bd xung
vao quy ché hoat dong ndi b cong ty méi phd hgp v6i cdc van ban phdp quy
hién hanh, tao cd s& phép 1§ cho moi hoat dgng clia cong ty.

Pam bao thu nhap, doi séng, viéc 1am cho ngudi lao dng, nang cao mic séng
cho CBCNV.

HPQT kién nghi Dai hoi déng ¢ dong phé chudn kinh phi hoat dong (Tha lao)
cta HPQT nam 2024 1a 108tr.

Nam 2024, HDQT, BGD cong ty cing toan thé CBCNV ti€p tuc phin diu nang
cao hieu qua SXKD dé hoan thanh céc chi tieu k€ hoach nim 2024 dugc dai hoi dong cd
dong quyét dinh.

Kinh trinh dai hoi.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SX-XNK THANH HA Pjc lap - Ty do - Hanh phic

Sé: 01/BC-BKS/2024
Ha N¢i, ngay 18 thang 6 nam 2024

BAO CAO HOAT DONG CUA BAN KIEM SOAT
TRINH PAI HQOI PONG CO PONG THUONG NIEN 2024

Kinh giri: Dai hdi dong cb dong Cong ty CP SX-XNK Thanh Ha

Cin cir cac quy dinh cua Diéu 1é cong ty vé to chirc, hoat dong cia Ban Kiém
soat; thuc hién nhiém vu va quyén han dugc giao, Ban Kiém soét xin bdo cao

Pai hoi déng cd dong két qua hoat dong.ndm 2023 nhu sau:

1. Hoat djng ciia Ban Kiém soat trong nim 2023

- Ban Kiém soat nhiém ky 2021-2026 gbm 3 nguoi:

1. Ba Nguyén Thi Binh, Truéng ban

2. Ong Nguyén Ngoc Cong, Kiém soat vién

3. Ong Bui Quang Théng, Kiém soét vién
- Ban Kiém soat duy tri viéc hop dinh ky theo quy dinh, dam bao hop chinh thirc
02 1an/nim. Ngoai ra, cac thanh vién con trao ddi cong viéc qua mang xa hoi.
- Ban Kiém soat da tham dyu va tham gia y kién tai cac cudc hop cia Hoi dong
quan trj, gidm sat viéc thyc hién, trién khai nghj quyét Pai hoi dong cb déng
nim 2023 cua Hoi dbng Quan trj va Tng Gidm ddc trén co s& céc bdo cdo cua
Hoi dong Quan trj va Téng Gidm ddc, tham tra cic bdo cdo cia Hoi dong Quén
trj va Téng Giam déc trinh Pai hoi dong c6 déng nim 2024,
- Trudng Ban Kiém so4t da tham gia gidm sat vigc kiém ké quy tién mat tai Van
phong Cong ty vao ngdy 29/12/2023 va kiém ké hang hoa tai kho Hung Yén
cling t chirc kiém toan déc 14p vao ngay 02/01/2024.
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2. Két qua giam sat tinh hinh hoat dgng SXKD ciia cong ty

2.1. Két qua hoat dgng SXKD theo bso cdo kiém tosn ciia Cong ty cd phin
san xuat- xuat nhap khiu Thanh Ha nim 2023

Béo céo tai chinh ctia Cong ty Cb phdn SX-XNK Thanh Ha tir ngay 01/01/2023
dén ngdy 31/12/2023 dugc trinh bay phu hgp véi quy dinh ctia chudn muc ké
toan va ché d9 ké toan, duge kiém toan bai Cong ty TNHH Kiém toan va tu vin
UHY.

Viéc kiém tra chu yéu dya trén bdo céo cua td chic kiém toan doc lap va bao
c4o cia Tdng Gidm ddc, Hoi ddng Quan trj Cong ty. Qua kiém tra so by doanh
thu va céc chi phi, Ban Kiém soat chua phét hién sai pham nghiém trong nao
trong hoat dong ciing nhu vé tai chinh ciia cong ty.

2.2. Két qua hoat dong SXKD theo bio cio kiém toin hgp nhit ciia Cong ty
6 phin san xuit- xuat nhiap khiu Thanh Ha nim 2023

Bao cdo tai chinh hop nhit ciia Céng ty C phan SX-XNK Thanh Ha tir ngay
01/01/2023 dén ngay 31/12/2023 dugc trinh bay phu hop véi quy dinh cua
chuin muc ké todn va ché do ké toan, dugc kiém toan béi Cong ty TNHH Kiém
toan va tu van UHY.

Bio céo tai chinh hop nhét cho thdy két qua hoat dong SXKD ciia Cong ty cd
phin SX-XNK Thanh Ha vAn tip tuc cho lgi nhuan dm va vin con mét s chi
tiéu ngoai trir tdn tai kéo dai nhiéu nim chua dugc khéc phuyc.

3. Két qua giam sat tinh hinh hoat djng ddi véi thanh vién Hi dong quin
tri, Tong Giam dbc va cic can bd quan ly khac

- Hoat déng ciia Hoi dong quan tri :

Hbi dong quan trj nhiém ky 2021-2026 gbm 5 thanh vién do 6ng Nguyén Vin
Hop lam Chu tich, T4t ca céc thanh vién Hoi ddng quan trj déu lam viéc khong
chuyén trach hodc lam viéc kiém nhiém,

Hoi dong quan trj da phén cong cy thé cho cdc thanh vién phy trdch theo déi
timg linh vyc dé thyc hién trién khai nghj quyét, quyét dinh da dé ra.
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Trong nim 2023 Hoi ddng quén trj d4 td chirc céc cudc hop dé thao luan va
thong nhét cac giai phap thuc hién Nghi quyét Dai hoi ddng cb dong, dam béo
hop it nhit m&i quy mét 1an theo quy dinh.

Qua giém sit, Ban kidm soét chua phat hién cac quyét dinh ciia Hoi dong quén
tri c6 sai sot hay trai véi loi ich ciia Cong ty va cc cb dong. Tuy nhién, cong tac
gidi quyét xit 1y no tdn dong gitta Cong'ty véi cac Ngan hang dé téi cdu tric tai
chinh ctia Cong ty chua thuc hién dugc.

Ngay 05/12/2023 Céng ty ¢b phin Tap doan HAPROSIMEX c6 cdng vin sb
69/2023/HAPRO thong bao 6ng Nguyén Quang Huy khong con 14 nguoi dai
dién phan vén cia Cong ty ¢ phan Tap doan HAPROSIMEX tai Cong ty cd
phin SX-XNK Thanh Ha. Ong Huy d4 ¢ don tir nhiém thanh vién HDQT va da
khong con tham gia hoat dong cia HPQT tir thang 12/2023. Theo quy dinh, Dai
hoi déng cb dong s& tién hanh viéc mién nhiém thanh vién HDQT d6i véi éng
Huy v bau bé sung thanh vién HDQT trong ky hop ndy.

- Hoat déng cia Tong Gidm dbc:

Téng Gidm dbc Cong ty 14 ba Trin Thi Minh d trién khai, duy tri hoat dong cla
Céng ty phit hgp véi nghi quyét ctia Pai hoi ddng cb dong, chi dao ciia Hoi dong
quén tri va tudn thi cac quy ché ndi bo va diéu 18 Cong ty. |

Thyc hién ché do béo céo dinh ky hang thang véi Chu tich Hoi dong quan trj va
hang quy véi Hoi ddng quan tri va Ban Kiém soét.

Nim 2023 két qua hoat dong san xuit kinh doanh vé doanh thu dat dugc vuot so
v6i chi tiéu ciia Hoi ddng quén trj giao (doanh thu dat 110% ké hoach), qua d6
duy tri dugc viéc lam va dam bao thu nhép, quyén lgi khac cho ngudi lao dong.
Tuy nhién, cong tic bdo dim an toan phong chéy chira chay kho Hung Yén con
mot s6 tdn tai chua duge khic phuc do Céng ty gip khoé khin vé tai chinh.

4. Nhan xét danh gia sy phéi hop giita Ban Kiém soat, Hji dong quan tri,
T(z)ng giam déc va cd dong

Trong ndm 2023, Ban Kiém so4t di dugc sy phdi hgp va cong tac ciia Hoi dong
quén tri, Téng gidm ddc trong viéc cung cap céc tai liéu, bio céo dé phyc vu cho

hoat dong theo diing chirc nang, nhiém vu ciia minh,

3
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Ban Kiém soét tham dy diy di va tham gia ¥ kién tai cac cudc hop ciia Hoi
ddng quan tri; gidm sat viéc trién khai Nghi quyét ctia Pai hoi dong cb dong
2023 ciia Hoi dong quén trj va Téng gidm déc.

Trong nim 2023, Ban Kiém soat khong.nhan dugc ¥ kién, kién nghi nao cia cb
dong, nguoi lao dong trong Cong ty, |

5. Mot s6 van de khac -

Tu ngay 20/12/2023 Cong ty cd phin Tap doan HAPROSIMEX dd chuyén ,
nhugng toan b cb phin va khéng con 1a cb dong Céng ty cb phan SX-XNK
Thanh Ha. Tir thoi diém nay, Céng ty ¢b phin SX-XNK Thanh Ha c6 100% cb
dong la ca nhan.

. T thang 01/2024 dén théang 4/2024 gia cb phiéu HFX trén thj trudng UPCOM
lién tuc tang gia, dén thang 5/2024 thi giam gié nhe. Hién nay, gia ch phleu HFX
trén thi truong dang & muc 10.200 dbng/cd phiéu.

6. Phuong hudng hoat dong nam 2024

Nam 2024, Ban Kiém soat tiép tuc thuc hién nhiém vu kiém tra, gidm st theo
chic ning theo quy dinh cua phap luat, didu 18 cong ty va Quy ché hoat dong :
ctia Ban Kiém soat.

Ban Kidm soét kién nghi Dai hoi déng cb dong phé chuén kinh phi hoat dong
(thu lao) ctia Ban Kiém soat nim 2024 1a 60.000.000 ddng (S4u muoi trleu
dong). '

Trén day 14 béo cdo ciia Ban Kiém soat d4nh gia vé hoat dOng trong ndm 2023.
Kinh mong nhén dugc ¥ kién déng gbp cia DPai hoi déng cd dong.

TM. BAN KIEM SOAT
TRUONG BAN

=

Nguyén Thi Binh
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THE BIEU QUYET
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MCD:
HO VA TEN:
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PONG CO PONG THUGNG NIEN 2024
Y CO PHAN SX - XNK THANH HA

]
%o\.
&/ PHIEU BAU BO SUNG_
FHANH VIEN HOI DONG QUAN TRI
M3 s8 cd dong:
S8 ¢d phan sa hitu:
Tong s6 ¢d phan biéu quyét:

Tén ngudi ('ng clr vién S6 phi€u biéu quyét

NGUYEN VIET DUNG

Tong s6 phiéu biéu quyét

Ghi chii: C3 ddng c6 quyén don toan bd s6 c6 phiéu biéu quyét cho me
hodc mot s6 (fng cUf vién
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