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NN V/v: Cong bd tai liéu hop dai
hoi ddng c6 dong thudng nién
nam 2024

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CcUA
UY BAN CHUNG KHOAN NHA NUOC VA SO GDCK HA NOI

Kinh gui:
- Uy ban ching khoén nha nudc;
- S& giao dich ching khoan Ha Noi.
Tén Cong ty: Cong ty C6 phan 22
Tru s& chinh: Sé’ 763 Duong Nguyén Van Linh — Phuong Sai Dong — Quén Long
Bién — Thanh pho Ha Noi.
Pién thoai: 02438.276.255 Fax: 02438.276.928
M3 ching khoan: C22 San giao dich: Upcom
Nguoi thye hién cong b thong tin: Ong Nguyén Trung Diing — Téng Gidm Déc
Dién thoai: 02438.276.255
Loai thong tin cong bd: 24h[] 72h ] Yéucdu[] Batthuong[ 1 Dinh ky [x]
Noi dung théng tin cong bd: Tai lidu hop dai hoi dong ¢d dong thuong nién
niam 2024.
Thong tin nay dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
28/6/2024 tai dudng dan http.//congty22.net.vn

Chung t6i xin cam két cac thong tin cong b trén day 1a ding/su that va hoan toan
chiu trach nhiém trude phap ludt vé ndi dung cac thong tin da con b.

NGUQJ;J_;_HUC HIEN ¢ONG BO THONG TIN
Noi nhan: >
- Nhu trén;
- Luu TCKT,T3b.

NGUYEN TRUNG DUNG




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc lap - Tu do - Hanh phiic

Ha N¢i, ngay 28 thang 6 nam 2024

; : GIAY MOI 2 : -
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2024 CONG TY CP 22

Kinh giri: Quy cb déng Céng ty ¢b phan 22.

Hoi dong quan trj Cong ty Cb phan 22 tran trong kinh moi Quy c6 dong
tham dy Dai hdi déng cb dong thudng nién nim 2024, cu thé nhu sau:

1. Thoi gian Pai hgi: 14h00’° ngay 05 thang 7 nim 2024.

2. Pia diém: Hoi trudong Cong ty Cb phén 22 - sb 763, Puong Nguyén Vin
Linh - Phudng Sai Pdng - Quén Long Bién - Thanh phé Ha N01

3. N§i dung Pai hoi: Dai hoi dong cb d6ng thuong nién nim 2024 du kién xem
xét thong qua cac ndi dung sau:
Béo cdo két qua san xuét kinh doanh nim 2023 va ké hoach san xuét kinh
doanh nam 2024.

Bio céo két qua hoat dong cia HPQT nim 2023; dinh hudng hoat dong nam 2024.

B4o céo tai chinh ndm 2023 d dugc kiém toan.

T& trinh vé viéc thong qua phuong an phan phéi loi nhuén, ¢d tirc nam 2023
va ké hoach nam 2024.

To trinh vé viée I chon don vi kiém todn dc 14p kiém ton bdo c4o tai chinh nim 2024.

B4o céo quyét todn quy tién lwong, thu lao, quy thudng nim 2023 va phé
duyét ké hoach quy tién luong, thi lao, quy thuéng nam 2024.

Béo céo ctia Ban kiém soat Cong ty C6 phén 22 (tai Pai hoi dong cb dong thudng
nién nam 2024).

Mién nhiém 01 thanh vién Ban kiém soét; biu bd sung 01 thanh vién Ban kidm
soat nhiém ky 2022-2027.

4. Piéu kién tham dw Pai hoi: Tét ca cac cb déng s& hitu cb phan cua Cong ty

theo danh sach chét tai ngay ding ky cudi cung ngay 22/4/2024 hodc nhitng nguoi

dugc uy quyén tham du Pai hoi hop 1 theo miu quy dinh va ding thu tuc theo quy
dinh ctia phép luat va Piéu 1é Cong ty.

5. C6 ddng hoic nguoi dwoge iy quyén dén dw Pai hdi cin mang theo cac
glay to sau:

- Glay x4c nhan tham du hoic gidy ty quyén tham du Dai héi dong cb dong
thuong nién cia Céng ty CH phan 22 nim 2024 (Theo miu quy dinh va ding tha
tuc theo quy dinh ctia phép luat va Piéu 1é Cong ty).
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- CMND, Thé CCCD hoic H chiéu.

- Don 1ing clir/dé cir bau bd sung 01 thanh vién Ban kiém soét nhiém ky
2022-2027 cua c6 dong/nhém cb dong (néu co). :

- Ban chinh ké khai so yéu ly lich ¢6 x4c nhén cua co quan c6 thdm quyén vé
ch ddng tng clr/dé cir vao Ban kiém so4t nhiém k¥ 2022-2027 (néu c6). Kém theo
cac hd so g ctr, d& cir clia ¢b dong.

-Cb dong 13 tb chire dé nghi mang theo gidy gi6i thiéu dé Ban td chirc déi chiéu
danh séch co6 dong.

- Gidy xé4c nhan tham du hodc uy quyén tham du Dai hoi dong co dong thudng
nién nam 2024 cua quy ch dong dang ky tham du ngay 30/6/2024 néu quy cb dong
khong thay doi van c6 nguyén gié tri.

Dé cong tac td chirc Pai hdi dugc chu dao, dé nghi Quy cb dong vui long: Xac
nhén viéc tham dyu hodc uy quyén tham dy Pai héi; hd so g cir/dé cir (néu co)
trude 16h30' ngay 03 thang 7 nidm 2024.

6. Pé cit, ing cir biu bd sung 01 thanh vién Ban kiém soat Cong ty C6 phin
22 nhiém ky 2022-2027
M&i mét co dong hoic nhém cb déng sé hitu trén 10% dén dudi 20% cb

phan dugc quyén g clr hodc d& cir mot tmg ctr vién vao danh sach d& bau vao
Ban kiém soat Cong ty.

Pé thuan tién cho viéc chuan bi, xac minh cua Cong ty (Ban tb chuc), hé so
tham gia tmg ctr, d& cr cta cb dong hodc nhém ¢é dong du diéu kién, dé nghi gui
dén Céng ty cham nhét 12 16h30' ngay 03 thang 7 nam 2024.

7. Cac tai liéu giri kém theo:

- Chuong trinh Pai hdi dong c¢b dong thudong nién nam 2024.

- Mau Glay xac nhan viéc tham dy hop Dai héi dong cb dong thuong nién
cua Cong ty C6 phan 22; Miu glay uy quyén tham dy hop Dai hoi dong cb dong

thuong nién ctia Céng ty Cb phan 22; mau don dé cir, ing cir tham gia thanh vién
Ban kiém so4t nhiém ky 2022-2027.

Céc tai liéu khéc ctia Pai hdi: Kinh dé nghi Quy Cb dong tai vé tir Website

cua Cong ty tai dia chi: www.congty22.net.yn. Trudng hop khong tai duoc, d€ nghi
Quy c6 ddng lién hé dé nhan tai lidu truc tiép tir Cong ty.
Moi théng tin lién quan dén Pai hoi kinh dé nghi Quy cb dong’lién hé Vian

phong Céng ty theo s6 dién thoai: 0243 8755946. FAX: 0243 82769028...
N

Ghi chu: N - .
- Oup o Ging tur chi trds o phl o e vt i & guyen Trung Diing




CONG TY CO PI;IAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
Dia Cl"li: 763 Nguyen Vén Linh D(':)c lﬁp - Tw do - Hanh phﬁc

Sai Pong - Long Bién - Ha Noi
Website: congty22.net.vn

Ha Néi, ngay  thdng ndm 2024

GIAY XAC NHAN

Tham dy hop Dai hdi dong ¢é déng thwdng nién nim 2024
ciia Cong ty Cb phén 22

S6 CCCD/Hb chiéu/Gidy CNDKDN 8......ooooovevvenn

clp ngay........... — Fosmsissinin] ¢ (A SR = S |
5 LW 1517 T (R
L5 R A S
S6 C8 PhaN SO MUz ..e..vuuevscieseiascnssnisecessensssssassssssssesssasssssesssssasses c6 phéan
S6 cb phén duoc UY QUYEN (MEU CO)iverrrneeeeeeeeeereeseesseseessrsssnn, co phan
Téng sé ¢ phén tham dy Dai B mimnnismmsstmums it cs cd phan

Can cr gidy moi hop Dai hoi déng cb dong thudng nién nim 2024 cia Cong ty
Cb phan 22 dugc té chirc vao AT crsmvice s sxmnansmarsmicommsssios , 101 xdac nhén viéc tham du
Dai hoi.

CO PONG
(Ky va ghi ré ho tén)




CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM
Dia chi: 763 Nguyén Vén Linh Doc 1ap - Ty do - Hanh phic

Sai Pong - Long Bién - Ha Noi = ; ;
Website: congty22.net.vn

Ha Néi, ngay thang  nam 2024

GIAY UY QUYEN
Tham dy hop Pai hoi déng cb dong thwong nién nim 2024
cia Cong ty Cé phfin 22
1. Nguwoi uy quyén:
TBH CA RN T CRIREE. . oo v wrres as w55 mamnin s v res s’ S v s S beksa A o e ey
S6 CCCD/H6 chiéu/ Gidy CNDKKD:.......cccoerererennes CAp NGAY.....cooee... il

Elin chi thorema A TR B ... coscommamimommomisn b soesseiwisiisimar s o s meiceianrns st lacss
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2. Nguoi dwge uy quyén:
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S6 CCCD/H chibu:........c..oovveeieee . CAP NGAY.....v oo @i,
ENA SOOI M0 .. o caiomsns vonomors s semsurmesisensen e sty sisp s RsEsss
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3. N§i dung uy quyén:

- Tham dy hop Dai hoi ddng cb ddng thudng nién nam 2024 cia Céng ty C
phan 22 t6 chic vao BEAY crovmmmsenseromrmssssess

- Thuc hién quyen phat biéu va biéu quyét tit ca nhing van dé tai Pai hoi
711 SR ) co phan ma tdi/chung t6i dang s& hitu theo quy dinh cta phap luat.
4. Thoi han ty quyen

Gidy uy quyén nay c6 hiéu luc ké tir ngay ky dén khi Pai hoi dong ¢ déng
thudng nién nim 2024 ctia Cong ty C6 phéan 22 két thuc.
5. Trach nhiém ciia nguoi dwoc iy quyén:

th“)ng iy quyén lai cho ngudi thir ba dé thuc hién cac cong viée néu tai Gidy

uy quyén nay.
Glay Uy quyén phai thuc hién theo ding quy dinh clia phap luat va Diéu 18
Cong ty.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)




Anh 4x6

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phiic

SO YEU LY LICH

CUA UNG VIEN THAM GIA VAO BAN KIEM SOAT CONG TY CP 22

1. Ho va tén: .............
2010 tinhy. e

4. Noi sinh: ...............
5. Qudc tich: .............

NHIEM KY 2022-2027

.......................................................................................................

.......................................................................................................

...................................................................................................

-------------------------------------------------------------------------------------------------------

.......................................................................................................

-------------------------------------------------------------------------------------------------------

.......................................................................................................
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Tir thang, nam
dén thang, nim

Chirc danh, chire vu, don vi cong tac




14, Ch0E 90 CORE TAC TS BAT. o iivnemmmmoniommsmssassmnmimmsms (s s s s ovesss
15. Chirc vu dang ndm giit & cAC t0 ChTC KNAC: ......oveeeeeeeeeeeee e,
16. Hanh vi vi pham phap TUAL (NEU CO): wveeveeeeeeeeeeeeeseseeseessessseesesssssssssesseseeesssesssenes
17. Quyén loi mau thuin dé_i VL CONE 1Y (HO GBY svorersesessssnerssisssiismiersensmssmsssmssasssasess
18. Céc khoan ng ddi v6i Cong ty (Néu €6): ..vuvevveeceeereerrenrerennns Sk
19. S6 lugng cb phiéu dai dién sé hiru tai Cong ty ¢b phan 22: ......ccc.coeveereeerveerrennnnn.
20. Nhimg ngudi lién quan va sb lwong cb phan nim gi:

.........................................................................................................................................

T6i xin cam doan nhitng 101 khai trén 1a hoan toan ding su thét, néu sai tdi xin chiu trach
nhiém trudc phap luat./.

XAC NHAN CUA CO QUAN CO THAM QUYEN NGUOI KHAI
(chinh quyén dia phuong hodc co quan

noi ca nhan lam vigc)




CONG HOA XA HOI CHU NGHIA VIET NAM
Djc 1ap — Tw do — Hanh phic

PON PE CU
UNG CU VIEN THAM GIA THANH VIEN BAN KIEM SOAT CONG TY CO PHAN 22
NHIEM KY 2022 - 2027
Kinh giri: Pai hyi dong cb dong thudng nién Cong ty CP 22 nam 2024

Téi/ching t6i 1a nhém cé déng Céng ty C6 phin 22 gdm:

S6 CCCD, ngay cép,

TT Ho va tén ¢ dong e o S6 CP sé hiru Chir ky

1

Can ¢t quy dinh ctia Ludt Doanh nghiép va Diéu 1§ t6 chirc hoat dong Céng ty CP 22,
To6i/ching t6i tran trong dé cir:

52 o R ST R INSULI DI St W Ch et JE
Ngéy smh: ................................... N BIBNE cosiommmmmnssiiamsasamassss i a s

Trinh d6 hoc T T o e Bt e s LA oI AL SR R U8 P Al

Tl A0 S M s e e s
o Tm/chung t6i cam doan ONG/Ba..........ooc.coeweemrererereereserseesesseseeoses c6 du diéu kién/tiéu
chuén dé ¢ ung cur vao vi tri thanh vién BKS theo quy dinh ctia Diéu 1¢ t6 chiic hoat dong
Coéng ty Co phan 22.




3. Toi/ching t6i cam két chiu trach nhiém vé tinh chinh x4c trung thuc cua noi dung
vén ban va hd so kém theo dong thoi cam két tuan tha day di theo quy dinh cta Pidu
& t6 chirc hoat dong Cong ty C4 phén 22./.

Tran trong!

......... NS, csose0ee TIORE s51306 nam 2024
NGUOI/PAI DIEN NHOM PE CU
(Ky va ghi rd ho tén)

Hb so kém theo:

. So yeu ly 11ch do nguoi duge dé cir ty khai (theo mau).

. Gidy uy quyén hop 1€ (néu cb dong iy quyén cho ngudi khac dé cir)

. Ban sao hop 1€ CCCD/hd chleu

. Bén sao hop 1€ cac bang cap chirng nhén trinh d§ hoc vanftrmh d6 chuyén mdn ctia ngudi duge d ci.
. Gidy x4c nhan s& hiru cb phan ké tir ngay chdt danh sach ¢b dong 22/4/2024.

M-D-UJI\)H



CONG TY CO PHAN 22

‘ ’ TIEU CHUAN UNG CU, BE CU ‘
THANH VIEN BAN KIEM SOAT CONG TY CP 22 NHIEM KY 2022-2027

1. Can cir:

- Luat Doanh nghiép dugc Quéc hi nuéc CHXHCN Viét Nam thong qua ngay
17/6/2020, c6 hiéu luc tir 01/01/2021;

- Piéu 1é t chirc hoat dong Cong ty C6 phan 22.
2. Nguyén tic tw tng cir, dé cir:

- Mbi mdt c6 dong hodc nhém cb dong s& hitu trén 10% dén dudi 20% sb cb
phén dugc quyén Uing ctr hodc dé cir 01 ting cir vién vao danh sach dé bau vao BKS;

- M&i mot c6 dong hodc nhém cb dong s& hitu tir 20% dén dudi 30% sb cb phén
dugc quyén dé ctr 02 Ung ctt vién vao danh sach dé bau vao BKS;

- Mdi mét b dong hodc nhém cb déng sé hitu tir 30% dén dudi 40% sé cb phin
dugc quyén dé cir 03 tmg cir vién vao danh sach dé bau vao BKS;

- Mdi mét 6 ddong hodc nhém cb dong sé hitu tir 40% dén dudi 50% sé cb phan
dugc quyén d cir 04 Ung ctr vién vao danh sach dé bau vao BKS;

3. Tiéu chuén va diéu kién 1am thanh vién Ban kiém soat

- Thanh vién Ban kiém soat 13 ngudi c6 trinh d va am hiéu nghiép vu kinh
doanh cua Cong ty.

- Bép tmg day di cac diéu kién dugc quy dinh tai Didu 169 ctia Luat Doanh nghiép.
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TONG CUC HAU CAN
CONG TY CO PHAN 22

TAI LIEU
PAI HOI PONG CO PONG NAM 2024

Ha Ngi, thang 6 nam 2024



NQI DUNG CHUONG TRINH

Ha Noi, ngay 05 thang 7 nam 2024

PAI HOI PONG CO PONG CONG TY CO PHAN 22 NAM 2024

THOI GIAN

NOI DUNG

THUC HIEN

13h30-14h00

Do6n khach va cd dong dang ky du dai hoi

Ban td chirc

14h00-14h30

Tuyén bd 1y do gidi thiéu Pai biéu

Ban td chirc

Thong qua chuong trinh; quy ché Pai hoi

Ban tb chire

Bau Ban kiém phiéu

Ban td chire

Gi6i thiéu Chu toa, thu ky

Ban tb chire

Béo c4o két qua thdm tra tw cach cb dong

Ban thim tra

14h30-16h00

Béo céo hoat ddng ctia HPQT n&m 2023 va dinh huéng nam 2024

Chu toa

Bio céo két qua thuc hién nhiém vy SXKD nim 2023 va ké hoach SXKD
niam 2024.

Béo céo qu}’fét toan quy ti‘é‘:n luong, thu lao, quy thudng nam 2023 va
phé duyét ke hoach qu¥ tién luvong, thu lao, quy thudng nam 2024.

BPH

Béo c4o tai chinh nim 2023 da duogc kiém toén.

Tér trinh v& viée lua chon don vi kiém toan doc 1ap kiém toan Béo céo tai
chinh nim 2024.

Té trinh thong qua phuong én phan phéi loi nhuan, ¢b tirc ndm 2023 va ké
hoach nam 2024

KLl

Béo cdo ciia Ban kiém soét trinh Pai hoi dong c¢b dong thudng nién
ndm 2024

Trudéng BKS

Dai hoi thao ludn

céc co dong

Dai biéu cép trén phat biéu

Thi trudng
TCHC

Bép tir

Chu toa

Dai hoi tiép tuc thao luin va két luan.

Biéu quyét thong qua céc ndi dung dai hoi;

(BKP 1én diéu hanh bo phiéu céc noi dung)

Gi6i thiéu danh sach @& cir/tmg cir biu bd sung 01 thanh vién BKS
nhiém ky 2022-2027.

Thong qua danh séch d& cirAimg cir biu bd sung 01 thanh vién BKS
nhiém k¥ 2022-2027.

(BKP 1én diéu hanh bau bd sung 01 thanh vién BKS)

Chu toa

16h00-16h15

Dai hoi nghi giai lao

16h15-16h55

B4o c4o két qua biéu quyét céc ndi dung cia Dai hoi.
Két qua bau bd sung 01 thanh vién BKS nhiém ky 2022-2027.

Ban kiém phiéu

Thong qua Bién ban va nghi quyét Dai hoi

Thu ky

Bé mac Dai hdi

Ban td chirc




CONG TY CO PHAN 22 CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Djc lip- Tw do- Hanh phic
sé:.244 /BC-HPQT Ha Noi, ngay 26 thdng 3 niam 2024

BAO CAO HOAT PONG CUA HPQT NAM 2023
VA PINH HUONG NAM 2024

1. NHAN SU HQI PONG QUAN TRI
Hoi ddng quan tri Céng ty CP 22 nhiém ky 2022- 2027 gbm 6ng/ba 6 tén sau:
1. Ong Ta Cao Phong - Chu tich HDQT
2. Ong Bui Viét Tuén - Uy vién
. Ong Nguyén Trung Diing - Uy vién

4. Ba b Thi Hudng - Uy vién

5. Ba Nguyén Thi Tuyét Phuong - Uy vién

Ngay 16/10/2023 Ong Bui Viét Tuén Théi tham gia thanh vién HPQT Céng
ty nhiém ky 2022-2027.

Ngay 16/10/2024 Ong Vii Van Minh tham gia thanh vién HPQT Céng ty
nhiém ky 2022-2027.

HPQT Céng ty di trién khai hoat dong san xuét kinh doanh theo dung phép
luat, Piéu 1é t6 chirc va hoat dong Cong ty C6 phan 22.

IL. KET QUA HOAT PONG CUA HPQT NAM 2023

Nim 2023, Cong ty thuc hién nhiém vu san xuat kinh doanh gap nhiéu khé
khan, thi trudng véat tu nguyén li€u chinh luén bién dong ting & murc cao va khé du
doan. Viéc trién khai thuc hién cac géi thiu thoa thuin khung gap rét nhidu kho
khan, phai canh tranh v6i cdc doanh nghiép bén ngoai. May moéc thiét bi xudng cép,
dén thoi ky phai sira chita va thay thé. Mot s6 bd phén tai cac Xi nghi€p thanh vién
c6 thoi diém thiéu viéc lam... Song véi tinh than doan két, thdng nhat, phét huy tri
tué cia tap thé, HPQT da tap trung lanh dao Cong ty hoan thanh ké hoach chi tiéu
ctia Pai hdi dong cd dong dé ra.

1. Két qua hoat dong ciia HDQT nim 2023

Hoi ddng quén tri Cong ty d tuan thu ding quy dinh ctia Luét doanh nghiép,
Piéu 1é t chirc va hoat déng Cong ty. Trong nim c6 su thay ddi thanh vién HDQT
(6ng Bui Viét Tuan thdi tham gia thanh vién HPQT va Pai hoi dong cb dong bt
thudng Coéng ty da bau bd sung ong Vii Van Minh tham gia thanh vién HDQT)
song cic thanh vién HPQT lubn néu cao vai tro trach nhiém, thong nhat dua ra
nhig chil truong va giai phép lanh dao Céng ty hoan thanh céc chi tiéu kinh té.

(8]
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HDQT da duy tri ché d6 hop dinh ky mdi quy mdt lan ngoai ra cdn ¢d céc cudc hop
dot xuat. Thong qua cdc ky hop, HPQT da xem xét, thao ludn va bi€u quyet thong
qua ké hoach lién quan dén hoat dong ctia Cong ty. Trong nam da c6 19 phién hop
HDPQT nham giai quyéet cdc van dé vé hoat dong san xuat kinh doanh va quan tri
Cong ty. Két qua hoat dong cia HPQT Céng ty di nd lyc cb géng c6 nhidu giai
phép, d6i mdi, sdng tao trong chién lugc phat trién kinh doanh kip thoi thich tmg
v0i co ché dam bao hiu can trong tinh méi cia Bo Quéc phong, hoan thanh chi tiéu
Dai héi dong c6 dong da dé ra.

2. Két qua hoat dong san xuit kinh doanh nim 2023

Nim 2023, Céong ty da hoan thanh céc chi tiéu kinh té. Két qua cu thé nhu sau:

a. Doanh thu : 302,644 ty ddng /300,868 ty ddng = 100,6 % KH nim

b. Loi nhuén: 8,236 ty dong/8,068 ty ddng = 102,1 % KH nim

c. Thu ndp ngén sach: 22,855 ty ddng/21,826 ty ddng = 104,7 % KH nim

d. Thu nhép binh quén ngudi lao dong:

11.971.000 dong/ngudi/thang/11.845.0006=101,1%KH

d. Co tire: 10 %

3. Két qua cdc mit cdng tic

Trong nim 2023, Héi déng quan tri da d ra nhimg chi truong dung dén,
lanh dao Ban didu hanh Céng ty trién khai to chirc san xuft, quan ly va diéu hanh
hoat dong san xuat kinh doanh ¢6 hiéu qua. Cong ty da timg budc d6i mdi cong tac
quan Iy, ra sodt md hinh t6 chirc bién ché, da thanh l4p phong Dy én, sép nhép
Trung tAm Bép Cong nghiép vao Xi nghiép 24 nham thyc hién c6 higu qua tdi uu
nhét ngudn nhan luc hién cd. Ting budce trién khai cong tac chuyén ddi sd vao
cOng tac quén ly doanh nghiép.

Lianh dao thuc hién nhiém vu sén xuit hang qudc phong: P tap trung cao
nhat moi ngudn luc vé con ngudi, thiét bi, von, cong nghé, thdi gian cho san xuat
hang quéc phong dam béo ding tién do, dung yéu cau ky, m¥ thuét va chat luong
san pham dugc ning 1én rd rét, ty 1& san pham hang Al dat 100%. Phuc vu tot céc
ké hoach ddt xuat dic biét khi ¢ yéu cau cua cép trén.

Lanh dao thuc hién nhiém vu san xuat hang kinh té: Hoi ddng quan tri d& c6
nhing dinh huéng chi dao ding dan trong viéc gitt vimg on dinh va mé rong thi
trrong, x4y dung hé thong phén phoi trén toan qudc. Luong khé Happylife cua Cong
ty da dat danh hiéu TOP 3 hang Viét Nam dugc ngudi ti€u dung yéu thich. Pua ra thi
trurdng san pham méi luong khd cao cap trong luong 15g, san pham da duge nguoi
tidu ding dénh gia cao vé chét lugng, mau ma, phi hop véi xu thé chung cia khach
hang.

=
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Lanh dao thuc hién c4c sin phim co kim khi: Da nghién ctru ché thir san phim
méi hé théng bép dau 1000 - K22. Céng ty da trién khai ky két duoc nhidu hop ddng
vé san xuft cdc mit hang hé théng bép dau, hé thdng tim nong, dung cu nha dn nha
bép... v&i tong gié tri trén 200 ty dong.

Hoi dong quan tri d4 lanh dao, chi dao thuc hién t5t cong tac tai chinh: Chap
hanh nghiém quy ché quan Iy tai chinh theo dtng chudn muc ké todn Viét Nam va
quy dinh ctia phép luét hién hanh. Tinh hinh tai chinh lanh manh, vén dugc bao
toan, tai san dugc quan ly chit ché va st dung ¢6 hiéu qua, dam bao co ban da vén
san xuat kinh doanh. Céc hoat dong chi dam bao diing nguyén tic, ding ché do.
Céc bdo cdo tai chinh duoc 14p phi hop véi chudn myc ké todn doanh nghiép va
ché do ké to4n nha nude.

Quan tam cai thién diéu kién, méi trudong lam viée va cdc ché @ chinh sich
déi v6i ngudi lao dong. Doi sdng vat chét, tinh thin cia nguodi lao ddng dugce duy
tri on dinh.

4. Két qua giam sat hoat dong ciia Nguwoi dai dién phap ludt Cong ty

Hoi ddng quan trj thudng xuyén duy tri gidm sat @i vi Ngudi dai dién phép
luat Cong ty thong qua kiém diém thuc hién nghi quyét cia HPQT va chét vén tai
cac phi€n hop. Cong tac gidm sat giip hoat dong cia Ngudi dai dién phdp luat
Céng ty d4 nhat quan trong chi dao té chirc san xut kinh doanh, tudn thii Luat
doanh nghiép va Piéu 1¢ Céng ty nhung khéng 1am anh hudng dén tinh chi dong
sdng tao clia ngudi dimg dau bd may didu hanh. Cu thé héa tidu chi, muc tiéu xdy
dung vin héa doanh nghiép gin véi phét trién thuong hidu Céng ty Cé phén 22.

Trong qua trinh lanh dao céc mit hoat dong cua Coéng ty, HDQT Céng ty da
thuc hién tdt viéc giam sat Nguodi dai dién phédp luat Cong ty trong viéc thuc hién
céc nghi quyét ctia Pai hoi dong cb dong va HDQT. Céc nghi quyét ctia Pai hoi
ddng cb dong va HPQT ludn duoc Neudi dai dién phép luat Céng ty trién khai thuc
hién véi su quyét tdm va nd luc cao nhét gop phan hoan thanh théng lgi nhiém vu
nam 2023.

III. KE HOACH HOAT PONG CUA HPQT NAM 2024

Nim 2024, Hoi dong quan tri tiép tuc bam sat céc quy dinh cta phap luat,
Piéu 1& Cong ty va quy ché hoat dong ciia HDQT thuc hién céc quyén va nghia vu
ctia dai hoi ¢b dong giao.

Muc tiéu trong tdm cia HPQT 1a dam bao du viéc lam va nang cao thu nhap
cho ngudi lao dong; dam bao cb tirc cho cd dong; bao toan vdn.

Cac chi tieu chinh:

+ Doanh thu: 306,696 ty dong




+ Loi nhuén: 8,286 ty dong

+ Nop ngan sach: 23,300 ty dong

+ Phén d4u thu nhap binh quén: 12.043.000 dong/ngudi/thang trd 1én
+ Cb tire: du kién 10 %

Pé thuc hién thing loi cdc muc tiéu, chi tidu, HPQT dé ra chu trirong, dinh
hudng trong tdm n&m 2024 nhu sau:

1. Chi dao Ban diéu hanh Céng ty tip trung tim kiém viéc lam, dam béo viéc
lam va thu nhap 6n dinh cho ngudi lao dong; 4p dung chuyén dbi sb trong cong tac
quan trj Céng ty; 4p dung mb hinh quan tr doanh nghiép thiét thuc, hidu qua. Chi dao
thuc hién hoat déng SXKD ¢6 hiéu qua, hoan thanh 6t cAc chi tidu k& hoach dé ra.

2. Lanh dao, chi dao ning cao ning luc canh tranh, trng budc dua ty trong
hang kinh té, hang xudt khiu chiém ty trong cao trong tdng doanh thu. Duy tri va
mé& rong thi trudng xuit khiu cdc mit hang co kim khi, lvong thue thue phdm. Pay
manh phat trién kinh doanh thirong mai, khai théc tdi da nguc‘”)n luc hién cé. Xay
dung hé théng phan phdi trén toan quoc, ting cudng dua san pham luong khé cao
cap vao céc hé thdng siéu thi. Nang cao chat luong san pham, dp tmg yéu céu, thi
hiéu ctia khach hang.

3. Lanh dao, chi dao thuc hién cong téc tai chinh ké toan theo diing quy dinh
cua phép luét, bao toan vén, dam bao du nguén vén cho hoat déng san xuét kinh
doanh. Thue hi2n nghiém dé 4n chia B Qudc phong vé co chu lai, d8i méi nang cao
hiéu qua doanh nghiép Quén-déi.

4. Chi dao dau tu cOng tac k¥ thuat, cong nghé mdi tién tién dé tao ra céc san
phédm mang tinh wu viét, kiéu dang mau ma phtt hop véi thi hiéu ngudi tidu ding.
Piu tir ndng cip day chuyén, thiét bi, nha xudng phuc vu san xuéat, dy kién kinh phi
11 ty. Nghién ctru dua ra thi trudong tir 2-3 loai san phdm mdi nganh ché bién
LTTP; 2-3 san phém méi nganh co khi phit hgp véi nhu cau ctia b doi va thi
trudong dén sinh.

5. Nghién ctru sép xép té chirc bién ché cac phong, xi nghiép theo huéng tinh
gon, hidu qua. Cé chinh sach dic thi tuyén dung nhéan vién ky thuat c6 tay nghé
cao @i véi céc nganh co khi, ché bién LTTP...Té chirc déo tao tai chd nhim nang
cao tay nghé cho nguoi lao dong.

6. Lanh dao cdng tac quan Iy va sir dung dat quéc phong. Quy hoach tong thé
hé thdng nha xwrdng, nha kho theo hudng hop Iy héa cac khau trong san xuét. Khai
thac triét d& céc tai san va quy dat hién c6 nhdm ting ngudn thu cho doanh nghiép.
Chap hanh nghiém quy dinh ctia Nha nude, Bé Qudc phong vé trién khai thu hoi dat
m¢ rong duong tai khu vie Quéin Long Bién.
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7. Quan tdm quyén loi hop phap cia cd dong; tao diéu‘ kién lam viéc, thu
nhap cho cén bd, nhan vién, ngudi lao dong trong Cong ty. Giit vimg doan két noi
bo, ddy manh céc phong trio thi dua trong lao dong san xuét, hoan thanh céc chi
tiéu ké hoach d& ra, ddm bao don vi an toan vé moi mat, xay dung Céng ty virng
manh toan dién.

Trén day 1a bao cdo tong két hoat dong cia HPQT nam 2023, phuong hudéng
hoat ddng nadm 2024 cua Cong ty C6 phén 22. Kinh d€ nghi Pai héi xem xét, thdo
luan va quyét nghi. ¢

Tran trong cam on./.

TM. HOI PONG QUAN TRI
CHU TICH




TONG CUC HAU CAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONGTYCP 22 Doc 1ap - Ty do - Hanh phic

S6:2£ /BC -CTCP

Ha Noi, ngayZE thang 3.. nam 2024

KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024
TAIDAIHOQI CO PONG THUONG NIEN NAM 2024

PHAN THU NHAT
DPANH GIA KET QUA THU'C HIEN NAM 2023

L. PAC PIEM TINH HINH

Nam 2023, hoat ddng san xuét kinh doanh ctia Coéng ty dién ra trong bdi
canh nén kinh té trong nude va thé gidi c6 nhidu khé khan, tinh hinh an ninh
chinh tri din bién phirc tap, tiém 4n nhidu yéu té bét 6 6n, khé ludng. Xung dot
quan su gifta \Iga vdi Ucraina kéo dai 4nh hudng ning né dén tang trudng toan
cdu; cdc rui ro va tai chinh, tién t8, ng cong, an ninh ning lugng, luong thue gia
tang...Kinh t& vi mé dbi mit véi nhidu thach thire, st ép lam phaét 16n, gia Xdng
dau, nguyén vat liéu ddu vao cho san xudt bién dong tdng & mirc cao va khé dU’
bdo. Viéc tham gia d4u thdu san phim phuc vu quoc phong va khai thac tim
kiém viéc 1am tai cac don vi trong quén ddi gip rat nhiu kho khan, phai canh
tranh véi nhidu doanh nghiép tu nhan bén ngoai. Chinh sach Nha nuéc ¢6 nhidu
thay dbi; Dich bénh con tidm 4n va din bién phirc tap, ngudi dan thidu vide lam
va khéng c6 thu nhip, dan dén nhu ciu tidu dung tit ca céc mit hang trén thj
truong ndi chung déu sut giam. Viéc lam va thu nhép cua nguoi lao dong gip
nhiéu khé khan, céng nhan & mét sd bd phén tai Xi nghiép 198 & Xi nghiép 24

¢6 thoi diém con thiéu viéc lam.

Nhitng véu t§ trén di anh huong truc tiép dén hoat dong san xuét kinh
doanh ctia Céng. Song Céng ty ludn nhan duge sy quan tim siu sic cua Thi
truéng TCHC, Thu truorng cac Cuc chuyén nganh va céc co quan chirc nang
Tono cuc, cung véi su cd gancr phin ddu nd luc ctia Hoi dong Quan tri, Ban diéu
hanh va tip thé Pang iy Cong ty, da tim nhiéu bién phap, giai phép, khic phuc
moi khé khin, phén dau hoan thanh céc chi tidy kinh té nam 2023, véi két qua

cu thé nhu sau:
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II. KET QUA THU'C HIEN NAM 2023

1. Cic chi tiéu tong hop

w— KE THU'C HIEN ol so};gg’c
=L CHLTLLA pyE 1\[1?;;:0[;3 NAM 2023 Tsﬁ,;‘{}; \A(\;I/O 2)022
A B C 1 2 3=2/1%100% 4
I | Doanh thu Tr.d 300.868 302.644 | 100,6% 84,5%
1 | Hang qudc phong Tr.d 152.060 158.146 | 104% | 83,4%
2 | Hang kinh té- xuat khau Tr.d 148.808 144,498 | 97.1% 83,7%
II | Loi nhuén truée thué Tr.d 8.068 8236 | 102,1% 78,5%
III | Thu ndp ngan sach Tr.d 21.826 22.855 | 104,7% 81,6%
IV | C6 tire dur kién % 10 10| 100% 83%
VII | Lao dong va thu nhép
1 Téng sd lao dong binh quén Ngudi 295 290 98% 97%
2 | Thu nhip BQ ngd/ngudi/thang Ngan 11.845 11.971 | 101,1% | 105,2%
l

2. Danh gid thuc hién cdc méit cong tic
a) Danh gia thuc hién nhiém vu san xuat hang quoc phong:

Cong ty ludn xéc dinh sdn xuét hang qubc phong la nhiém vu chinh tr
trong tdm, do d6 khi nhin dugc ké hoach san xuit, Cong ty da tép trung moi
ngudn lue, khic phuc: moi kho khan td chirc san xuét xa nhédp kho Cuc chuyén
nganh dam bao chit lugng, sb luong, dting tién d6 yéu cdu. Thudng xuyén quan
triét va thuc hién nghiém céc tiéu chuén ky thuét da duge ban hanh. Cha dong
phdi hop véi cée co quan chirc ning Tdng cuc, Cuc chuyén nganh d hoan thién
va ning cao hon nira chit lugng san pham. Cu thé nam 2023, san phidm Al dat
100%, khong c6 san pham A2.

Tich cuc nghién ciru ché thir san phém m&i, cai tién céac san phém hién co,
khdng ngimg nang cao chét luong san phém Phéi hop véi co quan Cuc Quén
nhu, x8y dung tidu chudn dinh mirc bép dau trén xe da ngoai, trinh cdp c6 thdm
quven phé duyét dé td chu’c thuc hién; hoan thién sén phdm Clc 4o theo tiéu
chuén sira ddi tai théng tu sb 47/2023/TT- -BQP ngéy 21/7/2023. Nghién ctru ché
thir san phdm méi “Hé théng bép diu 1000 - K22” béo céo Thu trudng Tong cuc
Hau cin, Thi trudng Cuc Quén nhu. Pang ncrhlen cu'u sdn xuét thir nghiém may
rira bat, nghién ciru ché thir hé théng bép ndu trén tau cho luc luong dic cong...




Tham gia trung bay va thao dién san xuét luong khé BB- K21 phuc vu
nhiém vu dién tap tac chién phong thu Quan khu 3 ndm 2023 tai cin cir Hau cén
- K thuét (Lir doan 454, xa Bic An, Chi Linh, Hai Duong) dat két qua tot.

Cong ty dd chi dong lién hé véi Cuc Quéan nhu, Cong ty Co phan 6 o
chuyén dung Hiép Hoa dé trién khai sén xuat hé thong bép nau trén xe bép tu
hanh dam bao chat lugng, dung tién d6 yéu cau.

b) Panh gi thuc hién nhiém vu san xuét hang kinh té

San phdm banh quy va lwong khé cac loai: Nam 2023, Céng ty da tim
nhiéu bién phép dé duy tri thi truong nhu: Chinh sach ban hang, kich cu linh
hoat phit hop véi tinh hinh thyc t& & timg ving thi trudng va timg thoi didm. Tich
cuc tham gia cdc Hoi trg trién 1am trung bay va ban hang trong nudc va quéc té,
timg budc mé rong thi truong tiéu thu san pham. Tuy nhién san lugng tidu thu
chua dat dugc ky vong. P san xuat va dua ra thj trudong san phdm luong kho
cao cap trong lugng 15g, san phim bude dau duge khach hang danh gia cao vé
chét luong, miu ma va phi hop véi thi hiéu ngudi tiéu dung hién nay. Nam
2023, san pham Lwong khé Happylife ctia Cong ty dat danh hiéu TOP 3 hang
Viét Nam dugc nguoi tiéu ding yéu thich.

Céng tac san xuat san phim co kim khi: D3 timg budc khing dinh dugc
thuong hiéu, uy tin va chét lugng san phdm. Nam 2023, Céng ty da ky két duoc
nhiéu hop dbng san xut céc mit hang dung cu nha &n nha bép; Hé théng bép
dau; hé thdng tim néng; Cuc Quén hudn; Cuc DQTV; Cuc Quan khi... véi téng
gia tri trén 200 ty dong.

c¢) Panh gia thuc hién cac mét cong tac khac

Sira d6i, bd sung quy ché hoat déng ciia Cong ty phi hop véi tinh hinh thuc
€ cua doanh nghiép va cic quy dinh cua Luét Doanh nghiép ndm 2020. Nam
023 Cong ty da xy dung, thong qua Dai hoi ¢ dong thudng nién va ban hanh
quy ché “Quan trj ndi bs” ctia Cong ty;. Kién toan mé hinh té chire Cong ty dam
bao hop ly, cu thé: D3 thanh 1ap phong Du An, sip nhép Trung tam Bép cong
nghiép vao Xi nghiép 24, nhim khai thac hiéu qua nguén nhan luc hién co.
Tirng bude trién khai dé 4n tai co cAu Doanh nghiép theo quy dinh va
huéng din ciia B Qude phong, Tong cuc Hiu cin.

Timg budc trién khai cong tac chuyén dbi sé theo diing ké hoach duoc phé
duyét, cu thé: Thanh lap Ban chuyén ddi sb, hoan thién céc hé théng van ban tao
hanh lang phap 1y cho céng tic chuyén dbi s§. Tham gia nghiém tuc lép tap
huin vé cong tac chuyén ddi sé do Tdng cuc Hau can td chirc, dam bio quan s6
day di, ding thanh phén quy dinh. T66r6 chire tuyén truyén téi toan thé can bo,
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ngum lao dong trong toan Cong ty vé su can thiét va tinh cap thiét cua CPS, tao
su thong nhét, quyét tdm cao trong trién khai thuc hién. Cong ty da trlen khai ky
két hop ddng véi Cong ty C6 phan Misa vé viéc tr van va cung cép cac giai
phap chuyén dbi sé.

Td chirc didu dd san xuét khoa hoc, hop ly, ddm bao san Xuét nhip nhang
ddng bg. Ludn c6 cac bién phép, giai phép cu thé, kip thoi dé théo g& cac vudng
méc phét sinh trong qué trinh san xut, ddm bao san xuAt thong sudt, dap Umg
yéu cau chét luong, tién do cua khach hang thudng xuyén ciing nhu dot xuét.
Cht dong tao ngudn vat tu nguyén lidu phuc vu san xuét, dic biét [ phuc vu san
xuét quéc phong. Phoi hop véi Cuc Quén nhu td chire nghiém thu toan bd hé
théng bép diu K20 duoc lap dat cho céc don vi trong toan quan thude k& hoach
déu thdu nim 2022. Phéi hgp v6i Quan chiing Hai quan trién khai 1ip dat 03 HT
bép dau 250- K20 tai Quan chung Hai Quan Hoang Gia Campuchia

Chip hanh dimo trinh ty, thu tuc quén I}" va dau tu x4y dung co ban cua
Nha nuée va B qubc phong. Str dung tién vén dau tu diing muc dich, ding quy
dinh. D ning cao ning suat, chit lvong san pham cai tao didu kién lam viéc
cho ngudi lao ddng. Cong ty di dau tu mua sém mot sb may méc thiét bi,
phuong tién vén tai va cai tao stra chita nha xudng phuc vy san xuit nhu: Méy
déng goi + mang co banh luong khé tu dong; may dong goi hut chén khéng thi
s&n banh luong kho ty déng; may 16¢c 4 truc PLC 8*%1.500 (mm) + OPTION;
mdy 16¢ 4 truc PLC 6*1.500 (mm) OPTION; May han Laser - 1000W va xe 6
to... v&i tono kinh phi trén 5 ty ddng.

Thuc hién nghiém hé théng quén 1y chét luong theo tidu chuén ISO 9001:
2013 trong toan Coéng ty; Chi trong cong tac quan 1y vat tu, nguyén lidu dau vao
cho s&n xuat. 100% vat tu nguyén liéu duoc kidm tra dat chét Iuorn0 mdi duogc
nhap kho. Coéng tac quan 1} bao quan kho tang thuc hlen né nép, dung nguy én
tic. Thuc hién nghiém ché @ kiém ké dinh ky, dot xult dting nguyén tic, dém
bao chinh xéc, kip thoi.

Tich cuc phat dong phong trdo thi dua “Phét huy sang kién, cai tién ky
thuét, tiét kiém trong san xuat” nham nang cao hi€u qua san xuét kinh doanh.
Céng tdc bao dudng sira chita may moéc thiét bj kip thoi va duy tri thudng
xuyén, dinh ky dé dam bao thiét bi hoat dong an toan, lién tuc. Tich cuc nghién
ctru ché thir san pham méi, cai tién céc san pham hién ¢ dé khong ngung nang
cao chét lugng san phim. Tham gia ddy du nghiém tac IUp tap huan bép dau,
bép dién; bép 16 hoi co khi nam 2023 (tai Poan 295/QK3 - B4 Son).

Thuc hién nghiém céng tic VSATTP, vé sinh mdi trudong, vé sinh céng
nghiép, dic biét la cong tac phong chong dich bénh.



Thudng xuyén ra soét lai chét lugng lao dong, dinh muc lao dong nhidm
nang cao chat luong sdn phdm, ting nang xuat lao dong, ha gid thanh sén phim
dé ddp tng kip nhu cau thi trudng trong thoi ky mdi, ting hiéu qua san xuat kinh
doanh.

Thudng xuyén tién hanh céng téc tuyén truyén, quan triét kip thoi dudng
161, chu truong chinh sach ctia Pang, phap luat Nha nude, Chi thi, Nghi quyét
cua cac cép uy Pang, nhiém vu chinh tri cuia don vi, phat huy dugc dan chu xay
dung va thuc hién ding hé théng quy ché hoat dong ciia Cong ty. Nam bét kip
thdi moi dién bién tu tudng va giai quyét thiu ddo tdm tu nguyén vong chinh
dang ctia ngudi lao dong, nhim 6n dinh tinh hinh chinh tri tu tudng trong toan
Cong ty.

Xay dung t6t mdi quan hé véi chinh quyén dia phuong trén dia ban déng
quéan. Pam bao an toan vé moi mat.

PHAN THU HAI
MUC TIEU NHIEM VU SXKD NAM 2024
1. PINH HUONG MUC TIEU CHU YEU

On dinh san xuit, dam bao du viéc 1am, én dinh doi séng cho ngudi lao
dong, san xuét kinh doanh dtng phap luat c6 hiéu qua, von duoc bao toan va
phét trién. Phan du hoan thanh tot céc chi tiéu kinh t& d8 ra, tiép tuc ning cao
chét lugng san phim, dép tmg t6t nhu ciu thi hiéu khach hang.

Pau tu néng cép day chuyén thiét bi, cong nghé, nha xudng phuc vu san
xuét, phit hop vdi tinh hinh thue t€ doanh ncrhiep Tich cyc nghién ctru san pham
méi, san pham ludng dung, tién ich, dép Ung t6t nhu cau cau thi trudng trong
tirng giai doan cu thé. Piy manh phong trao phat huy séng kién cai tién k¥ thuat,
hop 1y héa trong san xuét. Trién khai ra soat t§ chic bién ché cac phong chirc
ndng va don vi thanh vién véi muc ti€u tinh gon b mdy quan ly, dam bao hiéu
qua, d4p tng tot yéu céu nhiém vu.

Tiép tuc xay dung thuong hiéu va truyén thong thuong hiéu di kém vdi cac
chinh sach quéang b4 san phim, théng qua cac hoi cho trién 1dm trong nude va
quoc té.

Quy hoach sip xép lai tong thé hé théng nha xudng theo hudng cai tao,
xdy moi dé hop ly hoa san xuat va khai thac ting hiéu qua san xuat kinh doanh.

Tiép tuc thuc hién d 4n co cdu lai, ddi méi va nang cao hiéu qua doanh
nghiép quén doéi giai doan 2021-2025.
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Stra dbi, b sung didu 1&, quy ché hoat déng Céng ty dam bao phit hop véi
Luat Doanh nghiép nam 2020, luét chimg khoén, cdc Nghi dinh cta Chinh phu
va tinh hinh thuc té ctia doanh nghiép.

Gitr mitc ¢b tire hop ly, trich quf dau tu phét trién tir loi nhudn sau thué dé
tai dau tu mé rong san xuat.
Xay dung Cong ty vitng manh toan dién, thuc hién tot cong tc Pang, cong

tac Chinh tri, hoan thanh tt nhiém vu Téng cuc giao va Nghi quyét Pai hoi
ddng cb dong nam 2024.

I1. CAC CHI TIEU CHINH
+ Doanh thu: 306,696 ty ddng
Trong d6: QP: 156,623 ty dong; KT: 150,073 ty dong
+ Loi nhuén: 8,286 ty dong
+ Nop ngén sach: 23,300 ty dong
+ Phan d4u thu nhép binh quan: 12.043.000 dong/ ngudi/ thang trd 1én
+ Du kién ¢d tire: 10%
III. MOT SO BIEN PHAP THUC HIEN

1. Bam sat dmh huéng cta Thu truéng TCHC, Tha trudng Cuc chuyén
nganh, chu dong nim chéc didn bién thi trudng, thi h1eu noum tiéu dung dé cé
nhitng bién phép, giai phdp kip thdi, nhay bén trong sén xuat kinh doanh, nhim
phuc vu t6t nhu ciu cta khéch hang, ning cao hidu qua san xuat kinh doanh.

2. Xay dung ké hoach s&n xuét sét véi yéu cau va tinh hinh thue te T6 chire
san xuit khoa hoc, hop 1y, dam béo san xuit nhip nhang thong subt. Thuong
xuyén c6 cdc bién phdp, giai phép cuy the kip thoi thdo g6 cac vudng mic phat
sinh trong qua trinh sén xuét, dap tmg tbt véu cau chét luong, tién do ctia khach
hang. Cé so két, tong két rat kinh nghiém trong cong téc to chue, diéu hanh san
xuat. Cht dong dam béo day du cac )eu to phuc vu san xuat kip thoi va dong bo.
Quan ly chit ché kho tang, dam bao né nep, ding nguyén tic. Thyc hién nghiém
ché d6 kidm ké dinh ky, dot Xudt, phan cép chat lwong vt tur tén kho, ¢6 bién
phép xtr Iy kip thoi, ddm bao phuc vu tét cho hoat dong SXKD cua Céng ty.

3. Pau tu mdt sb may moc thiét bi néng cao nang luc san xuit hang co kim
khi, hang luong thure thuc pham nhu: May phun pht son, keo tu dong diéu khién
bang may tinh; mdy san xuat Cuc 40 P15; ; may dap 14 tan, 16 tin chuyén dung
san xuit Clc 4o; méy cat laser soi quang, méy chin crap ton diéu khién sé CNC,
mady tién CNC, may dip 60 tan, may han Laser, méy vién mép chép hinh., may
dong goi mang co ty déng, may dong géi hut chan khéng tu dong..véi tono kinh
phi du kién trén 11 ty dono

4. Xay dung va tung budc ap dung chuyén ddi sb trong Cong ty; dp dung
md hinh quan tri doanh nghiép thiét thuc, hidu qua. Nang cao chat luong ngudn




nhan luc, dap tmg tdt yéu cau coéng nghé moi, thiét bi m&i va nhu cau san xuét
kinh doanh; ra soat tinh giam co cau t chic va bién ché cac phong, Xi nghi¢p
dam bao bd méy quan ly diéu hanh tinh gon hiéu qua, nhdm ting ning suat lao
dong, ha gia thanh, ndng cao sirc canh tranh trén thj truong.

5. Xay dung gié ban, chinh séch ban hang linh hoat, hop ly, phu hop vdi
timg vung thi trudng, timg thoi diém, ting strc canh tranh, ddy manh san lugng
tiéu thu. Tung bude xdy dung bd phén ban hang chuyén nghiép, da dang phuong
thirc ban hang, dam bao hiéu qua kinh té. Quan tdm tao diéu kién thuén loi cho
cac dai ly, nha phén pho1 cua Cong ty. Khdi phuc lai cac vung thi truong da bi
mét, mé thém cac co s dai Iy ban hang tai mot sé viing thi trudng méi.

6 Tiép tuc bd sung stra dbi hé théng quy ché dam bao ngay cang phu hop
véi diéu kién thuc tién ctia doanh nghiép va cdc quy dinh ciia Luat Doanh
nghiép. Tlep tuc ra soat chit lugng lao dong, ¢6 chinh sach dai ngd cu thé dé thu
hut ngudn nhan luc ¢é chét lugng cao.

7.Tiép tuc thuc hién nghiém quy trinh quén ly chit lugng theo tiéu chuin
ISO 9001: 2015; quy trinh van hanh mady méc thiét bi va quan ly cong nghé.
Kiém soat chit ch& chét luong vat tu nguyén lidu ddu vao va chét luong san
phém dau ra. Tich cuc phét dong phong trao thi dua “Phét huy sang kién, cai tién
k¥ thuat, tiét kiém trong san xuét”. Xay dung ké hoach bao dudng sira chita may
moc thiét bi kip thoi, thu'ong xuyén, dinh ky nhim dam bao thiét bj hoat déng an
toan, lién tuc va hiéu qua.

8. Thuc hién nghiém quyet dinh ctia Chii nhiém Tdng cuc Hau cin vé viée
quy dinh tao ngudn hang qubc phong. Thuc hién diy du cac nghia vu dbi voi
Nha nuée, Quan d6i, nguoi lao dong va céc ¢d dong. Thuc hién nghiém quy ché
quan ly tai chinh theo quy dinh, tich cyc dén dbc thu hdi cong ng, khong dé no
dong, ng x4u, han ché t6i da viéc khach hang chiém dung vén Céng ty. Quan
triét tot cong tac thuc hanh tiét kiém, chdng lang phi trong cong téc va san xuat.

9. Quan ly, sir dung d4t quéc phong dam bao hi¢u qua, khong dé tranh
chép, lan ch1em Quy hoach xdy dung, cai tao mot sd nha xuong phuc vu hoat
dong san xuat, kinh doanh cta Cong ty. Phat huy két qua xdy dung doanh
nghiép ky cuong doan két phat trién an toan tinh nghia. Tr trong cdng téc gido
duc tuyén truyén, nang cao chit luong doi ngl can by dang vién. Xay dung van
hoa doanh nghi€p, timg budc néng cao doi song cho ngudi lao dong. Xay dung
phat trién cong ty véi phuong chdm “Hai hoa lgi ich” JﬁV

Noi nhin:

- Chi huy Cong ty (dé b/c);

- Cic dau mbi truc thuge Cong ty;
- Luu: VT, KHTCSX; H15b.

~H1' TICH HDQT
Ta Cau Phong




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Doc lap - Tu do - Hanh phiic
4 :215/TTHPQT Ha Néi, ngay &6. thang 3 ndm 2024
TO TRINH

V/v Thong qua phuong 4an phan phéi loi nhuén, cb tlrc niam 2023
va ké hoach nim 2024

Kinh trinh: Dai hoi dong c¢b dong thudng nién nim 2024.
Can cu Két qua SXKD nim 2023 tai Béo céo tai chinh di dugc kiém toan

ctia Céng ty C4 phén 22 cho nam tai chinh két thuc ngay 31/12/2023;

Cén ctr D1eu le to chu:c hoat dong ctia Cong ty C6 phan 22 va céc qui dinh

cuia phap luat hlen hanh

Ho1 dono quan tr1 kmh trmh Pai hoi dong ¢6 dong thudng nién nim 2024

thong qua phuoﬁo an phan phcn loi nhudn, c¢d tirc nam 2023 va ké& hoach nim
2024 cu thé nhur-Sau:

1. Phuong an phan phéi lgi nhuin nim 2023
Don vi tinh: Dong

l BTT NOQIDUNG NAM 2023 GHI CHU

|

- 1 {Thngloi nhudn ké toan truée thué |~ 8.236.853.063

2| Thué thu nhip doanh nghip 1.647.370.613

3 | Loinhuin sau thué 6.589.482.450

: 5 | Téng lgi nhuin phan phdi 6.589.482.450
- Trich quy dau tu phat trién 1.647.370.613
- Trich quy khen thudng phuc lgi 1.108.041.837
- Quy thudng ngudi quan ly 284.070.000
- Loi nhudn dé chia cd tirc 3.550.000.000
+ C6 déng Nha nude - 1.822.764.000
+ Co dong bén ngodi 1.727.236.000
Cé tire duge chia 1.000 d/1cp




2. Ké hoach phén phdi lgi nhuin nim 2024

- Thuc hién nghia vu thué v6i Nha nudc.

- Chi ¢4 tirc bing tién mat, ty 1& du kién: 10%

- Trich lap cac quy sau khi thuc hién nghia vu thué véi Nha nude, chi tra cd
tire, du kién trich 14p cac quy cu thé:

+ Quy dau tu phat trién.

+ Qiiy khen thudng phuc loi.

+ Quy thudng ngudi quan ly.

Hoi ddng quan tri kinh trinh Pai hoi déng ¢ dong xem xét thong qua.

TM HOI DPONG QUAN TRI

Té Cao Phong




CONG TY CO PHAN 22 CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Pjc lap - Tw do - Hanh phic

S6 : 418 /TTHPQT Ha Néi, ngay &6, thang 3 ndm 2024
TO TRINH
Vé viéc lrra chon don vi kiém toan ddc lap kiém todn BCTC niam 2024

Kinh trinh: Pai Hbi ddng cb dong thuong nién nim 2024.

Can ctr Ludt Doanh nghiép sé 59/2020/QH14 thong qua ngdy 17/6/2020;

Can ¢ Piéu 18 td chirc hoat dong ctia Céng ty c¢b phan 22;

Hoi ddng quéan tri Cong ty C& phén 22 kinh trinh Pai hoi déng ¢b dong
thudng nién nam 2024 thong qua viéc lua chon don vi kiém toan doc lap kiém
todn Béo céo tai chinh ndm 2024 cta Coéng ty nhu sau:

1. Tiéu thirc lva chon Céng ty kiém todn djc lap

- La Céng ty hoat dong hop phép tai Viét Nam dugc Bo Tai chinh va Uy
ban chimg khoan Nha nudc chép thuin thuc hién kiém toan cho céc t6 chirc phat
hinh, niém yét va kinh doanh chimg khoan;

- C6 kinh nghiém, c6 uy tin vé chit luong kiém toan va doi ngil kiém toén
vién ¢6 trinh d¢ va kinh nghiém;

- Pap Umg yéu cau ciia Cong ty vé& pham vi va tién d6 kiém toan;

- C6 mtrc phi kiém todn phti hop véi chét luong kiém toan;

- Khéng xung dot cac quyén va loi ich hop phép khi thuc hién kiém toén cho
Cong ty;

- P4 c6 kinh nghiém kiém toan céc don vi ¢6 linh vuc kinh doanh tuong tu
nhu Cong ty.

2. Pé xuit ciia Hoi ddng quén tri

Trén co s& tiéu thirc lwa chon trén, Hoi ddng quan tri dé xuét don vi kiém
toan sau day la don vi kiém toan Bdo cdo tai chinh nam 2024: Cong ty TNHH
Kiém todn va Dinh gid Viét Nam.

Tran trong kinh trinh Dai hoi df‘)ng cb dong xem xét va thong qua.

TM HOI PONG QUAN TRI
- &

Ta Cao Phong




CONG TY CO PHAN 22

BAO CAO CUA BAN DIEU HANH

Ban Didu hanh Cong ty Cb phan 22 (goi tit 12 “Cong ty”) trinh bay bao cdo nay ciing v&i bao cao tal chinh da
duoc kiém toan cla Cong ty cho nam tai chinh két thuc ngay 31/12/2023.

HO! DONG QUAN TR] VA BAN DIEU HANH

Céc thanh vidn Ho6i Gdng quan tri va Ban D'eu hanh d4 Giu hanh Céng ty trong ndm tai chinh két thic ngay
31/12/2023 va dé&n ngay lap bdo c&o nay gom:

Héi ddng quan tri

Ong Ta Cao Phong Ch tich

Ong Nguy&n Trung Dang Thanh vién

Ba D6 Thi Hwdng Thanh vién

Ong Vi V&n Minh Thanh vién (b6 nhigm ngay 16/10/2023)

Ong Bui Viét Tuén Thanh vién (mién nhiém ngay 16/10/2023)

Ban Diéu hanh

Ong Ta Cao Phong Nguoi dai dién theo phéap luat caa Céngty

Ong Nguy&n Trung Diing Téng gidm dbc (bd nhism ngay 03/07/2023)
Ong Bui Viét Tuén Tong gidm dbc (mi&n nhiém ngay 03/07/2023)
Ong Va V&n Minh Pho Téng gidm ddc (bd nhigém ngay 03/07/2023)

TRACH NHIEM CUA BAN DIEU HANH

Ban Di&u hanh Ca Ong ty c6 trach nhi¢m l&p b&o c2o tai chinh cho n&m tai chinh két thiic ngay 31/12/2023,
ph&n anh mét cach trung thue va hop Iy tinh hinh tai hf’r‘.h cing nhw ket qué hoat @dng kinh doanh va tinh
hinh lwru chuyén tién t& cla Céng ty trong n&m. Trong viéc I2p bio c&o tai chinh 2y, Ban Bicu hanh ducc

uan myrc k& toadn Viét Nam, Ché 45 k2 tozn coznh nghiép va cac quy dinh phip Iy co lign
| ;

ap va trinh bay bdo cZo tai chinh;

- Lap bao céo tai chinh trén co s& hoat @ong lién tuc irlr trréng hop }

hoat dong kinh doanh.

o

Ban Bidu hanh Céng t; chiu tréch nhigm d2m béo réng sb k& toan Guo 'C ghi chép mot cach phu hop dé pha:

anh mét c&ch hgp ly tinh hinh tai chinh cla Cong ty & bét k; thei didm nao va dam bdo rang bao céo tai chinh
duoc I&p va trinh bay tuan thi Chudn muc k& toan Viat Nam ), Ché ao ké toan doanh nghiép va céc quy dinh
phap ly cb lign quan t&i viée 1ap va trinh bay béo Cﬂo tai chinh. Ban Diéu hanh ciing chju tra'*h nhi€m d@2m béo
an to&n cho tai san ctia Cong ty va thire hign cac bign phép thich ho p G2 ng&n chi3n va phat h.sn czc hanh vi
gian lan va sai pham khac,

[D

i s |

Ban Didi hanh xéc nhan ring Cong ty 64 tuan thil cac y&u cau néu trén trong viéc Iap va trinh bay bao cao tai

G : ;
B

TaCao Phong :
Chu tich Héi dong quan trj - Dai dign theo phép luat

Ha N6i, ngay 08 théng 03 n3m 2024

N




Cong ty TNHH Kiém toan An Viat

)|
a n v l et Tang 12, toa nha 167 BUi Thi Xuan, quan Hai Ba Trung, Ha N
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S6: 48/2024/BCKT-AVI-TC1

BAO CAO KIEM TOAN BOC LAP

Kinh gti: Céac cb dong
Hoi ddng quén tri va Ban Diéu hanh
Cong ty C6 phén 22

Ching tai g2 kiém todn Bao cao i chinh k&m theo clia Céng ty Co phan 22 (goi tat 12 “Cong ty”) Guoe l2p
ngay 08/03/2024, tlr trang 05 dan trang 28, bao gom Bsng caén 66i ké toan tai ai ngay 31/12/2023, Bao cdo ké:
qua hoat déng kinh doanh, Bo céo lyu chuy&n tign t& cho nam tai chinh két thac cung ngay va ban Thuyét
minh bao c&o tai chinh.

Tréch nhidm cilia Ban Didu hanh

Ban Diéu hanh Céng ty chju tréch nhiém v& vigc I2p v2 trinh bay trung thwe va nop Iy bdo céo ral chinh cla
Céng ty theo Chuan mirc ké todn Viet Nam, Ché 4o ke toadn doanh ghiép v& céc quy dinh phap ly cé lién
quan dén viéc [2p va trinh ba 2y b':o czo tai chinh va chiu trach ¢ kidm so3t ndibd ma B:ﬂ Bieu hanh
i bay bs =}

!
x&c dinh 1a can thidt 82 Gam bdo cho vi iZc 1&p va trinh i chinh khong cé sai g6t trong y&u do

Trach nhizm cla chung t5i 12 Grara ¥ kién v& béo céo tai chinh c',a trén k&t qua clia cude kidm toén. Ching
toi a2 tién hanh kidm toan theo céc Cnué': murc Kidm togn V; Nam. Céc chuZn myc nay yau ciu chiing t5i
tuan thi chu2n muc va cac quy dinh v& Gao Grc nghé nghis l=p k& ho ach va thire hign cuge kidm toan 6a
Gat Guroc sir G2m b2o hgp Iy v& viss lidu bo céo i chinh cla Cong ty c6 con sai sét trong yéu hay khong
Cong vigc kiém tozn bao gdm thirc hidn cic thd tuc nhim thu thép céc bang chirng kidm toan v cac s lisy
va thuyét minh trén bao c2o t3i chinh. Czc thil tuc kidm-toan dwegc lipa chon dira trén xat dodn clia kidm to4n
vién, bao gbm-danh- gia i ro ¢ sai 6t frong y&u.trong béoc&o tai chinh do gian 1an hoXc nham I2n. Khi
thirc hign danh gia céc rlli ro nay, kidm toan vién 64 xam xét kidm o2t nai bd ciz Cong ty li&n quan d4n vise
lap va trinh bay béo céo t&i chinh trung thuc, hop Iy nhim thidt k& cac thil tuc ki2m fon phi hgp véi tint
ninh thye €, tuy nhign khong nhdm muc dich dua ra ¥ kién v& hisu u ctia kigm soét ni bd ciiz Cong ty.
Cong vigc ki€m toan cling bao gbm danh gid tinh thich hop clia cae chinh sich k& todn Suge ng vatinh
hop Iy clia cac woc tinh ké todn cla Ban Bidu hann {ng nhu danh gia vige trinh bay tdng o)

chint

réng cac bing ching kidm todn ma ching t6i 65 thu thép duwoc 12 day 6l
n kieém toan cﬁa ching

Y kién cliz Kidm toan vién

Theo ¥ kién cda ching toi, B&o c2o tai chinh k&m theo d

a phan &nh trung thirc va hop Iy, xét trén ca; khia
canh trong yéu, tinh hinh t&i chinh clia Cong ty C& phén 22 ta ngay 31/12/2023, clng nhw két qua hoat déng
kinh doanh va tinh hinh lwu chuyn tién 12 cho n&m tai chinh k&t thic cling ngay, phi hgp vei Chuén muc ké
todn Vit Nam, Ché d6 k& toan doznh nghx p va céc quy dinh phap Iy c6 lizn quan dén n Vigc 1&p va trinh bay

bao c&o tai chinh.

(#5]

Partnering for Success




Van da khac

B&o cao tai chinh cho n&m tai chinh k&t thac ngay 31/12/2022 G Guoc kidm todn bdi mét Céng ty klcr‘; toan

nhan

va BinﬁTgTTnh
Tong gidm doc : -
Giay CN BKHN Kieém to4n sé 0034-2023-055-1

Thay m3t va dai dign cho
CONG TY TNHH KIEM TOAN AN VIET

Ha Noi, ngay 08 thdng 03 ndm 2024

khac. Tas Bao cao kidém toan sb 1303.01-23/BC-TC/VAE ngay 13/03/2023, Kiém toén vién dua v kién chép

Tran Thj Trang
Kiém toéan vién !
Gidy CN DKHN Kiém tozn b 2909-2020-055-1




CONG TY cO PHAN 22

NI

Lo ¢ SNl

-

BANG CAN BOI KE TOAN
Tai ngay 31 théng 12 ndm 2023

CHITIEU

TAI SAN NGAN HAN

Tién va cac khoan twong duong tidn
Tién

Céc khoan phai thu ngin han
Phai thu ng&n han clia khé&ch hang
Tra trwéc cho ngudi ban ngén han
Phai thu ngén han khéc

D phdng pna; thu ng&n han kho doi

Hang tdn kho

Héng tdn kho

D phong giam gi& hang ton kho
Tai san ngin han khac

Chi phi trd triedc ngén han

NN
(RS
[ 6 PR

N
~!

4 |
Lo T o o

PN
| (V]
W

(RS IAS)
[RS]
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MAU SO Bo1 - DN
Don vi tinh: VND

Thuvé
Sk 31/12/2023 01/0112023
132.270.248.385  165.442.550.655
59.465.077.756  55.661.372.250

5 59.465.077.756  55.661.372.250
32.588.775.656 70.759.380.758

6 33.256.680.034  67.998.967.526
7 1102.347.308  2.918.335.400
: 385.846.043  1.344.800.359
g (2.156.097.726)  (1.502.842.539)
10 39.984.262.695  38.730.676.627
39.984262.695  39.832.601.442

- (1.101.924.815)

232.132.281 251.141.023

19 232.132.281 251.141.023
33.351.470.088  38.413.151.204
32.485.964.535  37.401.105.630

13 32421145070  37.302.085.165
133.848.428.573  132.454.248.664
01.427.283.503)  (95.162.162.459)

2 64.819.465 99.019.485

L)
-4
b (S]]
i
EY (‘)\)
9 =
s

(416.
1.012.045.574

1 012 DAS 574
1.012.045.574

203.855.701.880




CONG TY CO PHAN 22

BANG CAN DOI KE TOAN (Tiép theo)
Taingay 31 théng 12 ndm 2023

MAU sO BO1 - DN

Bon vj tinh: VND

GHI TIEU sl 31/12/2023 01/01/2023
sO0° minh

C - N@ PHAI TRA 300 95.647.512.012  132.263.542.283
. No ngin han 310 91.953.721.103  128.316.794.571
1. Phaitrd nguwdi ban ngin han L MR 41.309.658.345 71.714.832.257
2. Ngu&imua tra tién treée ngén han 312 15 234.050.387 347.259.153
3. Thué v& cac khodn phai nép Nha nuéc 393 L8 10.928.319.778 9.444 470.842
4. Phaitra ngudilzo dong 314 9.404.847.943 10.508.050.068
5. Chi phi phéi trd ngan han 35 18 155.110.122 130.489.182
6. Phaitra ngdn han khac 319 18 7.003.097.451 25.093.856.880
7. Vay va no thué tai chinh ngén han S0 A7 6.287.722.764 :
8. Dy phdng phai trd ngén han 10 MR ¢ 7.047.342.907 4.015.802.622
9. Quj khen thudng, phic loi 322 0.583.571.425 7.061.833.557
. No daihan 330 4,693.780.908 3.945.747.717
1. Dw phong phai tra dai han 342 . 20 4.693,790.908 3.048.747.717
D - VON CHU sO HOU 400 68.874.205.445 71.582.158.572
l.  Vén chils& hizu M0 21 68.974.208.4 71.582.159.572
1. Vbén gép clia chil s hu 411 35.500.000. ODO 35.500.000.000

- C6 phiu phé théng c6 quyén bidu quyéi 411a 35.500.000.000 35.500.000.000
2. Quy d3utw phat trign 418 26.884.723.995 24.385.113.224
3. Quy khac thudc vdn chi s& hzu 420 < 2.874.043.087
4. Loinhuansau! nu~ck»aphandh* 421 6.589.482.450 8.833.003.261

- L.ﬂ nhuén sau thué chira phan phéi Iy k& 421z - 500.967.359
Gén cudi nZm trude

- Loi nhuén sau thué chira phén phbi ndm nay 421b 6.589.482.450 8.332.035.902
TONG CONG NGUON VO 440 185.8621.718.457  203.855.701.880

n ""?*9 h“anc 03 ném 2024
\ ’J

Chu’e h BQ[
ceﬂﬁ

Ngudilap

Ké toan trrdng {

/";':»..
ot ——
= R

¢

e

Nguyén Trwdng Binh Nguyén Thi Hoai Giang Ta Cao Phong




CONG TY CcO PHAN 22

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 n&m 2023

Nguwdi lép

Ma Thuyét

MAU-SO BO2 - DN

Don vi tinh; VND

CHI TIEU e N&m 2023 Nim 2022
s0 minh
Doanh thu ban hang va cung cép dich vu 01 23  305.885.814.555 361.366.932.746
Céc khodn gidm trir doanh thu 02- 523 3.801.8970.777 4.488.882.257
Doanh thu thuén v ban hang va cung cip 10 23 302.083.843.778 355.877.070.489
dichvu
Gi& vbn hang ban 11 24  257.405.828.288 . 316.083.786.579
Loi nhu&n gdp vé ban hang va 20 44.678.015.480  40.793.283.510
cung cép dich vu
6. Doanh thu hoat ddng tai chinh 2{ 25 45.031.099 35.325.678
7. Chi phi tai chinh 22 28 310.342.169 106.073.225
- Trong dé: Chi phi 1&i vay 23 216.297.169 :
8. Chi phi ban hang R 12.209.682.400 8.727.777.158
9. Chi phi quan Iy doanh nghizp 55y 24.327.852.517  22.640.588.321
10. Loi nhu&n thudn tir hoat gong kinh doanh 30 7.876.158.503 8.354.170.885
11. Thu nhép khéc LR 514.348.569 1.238.432.322
12. Chi phi khac 32 d9 153.655.002 87.165.161
. Loi nhuén khac 40 360.693.550 1.141.267.151
. Téng lpi nhuan k& ton trisde thud 50 8.236.853.083  10.455.438.047
. Chi phi thué TNDN hign hanh 51 30 1.847.370.613 2.163.402.145
. Chi phi thué TNDN hozn lai 52 . =
. Loi nhuin sau thud thu nhap doanh nghiép g0 6.589.482.450 8.332.035.502
18. L&l co ban trén cd phidy ' S 1.855 953

MNguyén Trudng Dinh Nguyén Thj Hoai Giang




CONG TY CO PHAN 22

L

Tién thu ban h&ng, cung cap dich vu v& doanh thu khic
2. Tiéntrd cho ngudi cung cép hang hoa va dich v
3. Tiénchitra cho nguwdi lao dong
4. Tiénlgivay @3 tra
4. Thué thu nhap doanh nghizp da ndp
5. Tiénthu khac tir hoat ddng kinh doarh
6. Tién chi khac cho hoat ddng kinh doanh
Liru chuyén tign thu2n tir hoat ddng kinh doanh
Il. LUUCHUYEN TIEN TU HOAT BONG PAU TU
1. Tiénchi 6& muz sém, X&y dung TSCD va c&c TSDH
2. Tiénthulai cho vay, ¢d tic va loi nhu&n duoc chia
Lwu chuyén tién thudn &y hoat déng Gau tw
lil. LUUCHUYEN TIEN TU HOAT DO:..: TAl CHINH
1. Tiénthutlr Gi V‘“j
2. Tidatrd no gbe vay
3. Cdilre, lod nhusn @3 trd cho chil s& hitu
Lwu chuyén tidn thudn tir hoat dong tai chinh
Lueu chuy?2n $i3n thuin trong nédm
Tién va trong duong tidn d3u nim
Anh hwéng cla tha y 5 ty gid héi doéi quy Gdi ngoai t2
Tiénva trong dwong tidn cudi ndm
Nguwoi lép Ké {oan truedng
S e B

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phap trie tidp)

Cho nam t&i chinh két thic ngay 31 théng 12 ném 2023

CHITIEU

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
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Ndm 2023

MAU SO B03 - DN
Don vj tinh: VND

Nam 2022

340.167.084.680

(278.613.443.2567)

(38.030.998.827)
(208.459.049)
(1.723.605.508)
1.742.402.971
(20.218.849.448)
3.114.131.552

3.803.255.670
55.661.372.250
448,838
59.485.077.755

350.223.935.547
(270.119.002.012)
(35.757.878.225)
(1.055.657.781)
2.028.085.068
(23.324.954.807)
21.994.509.750

(172.000.000)
34.785.379
(137.213.621)
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TONG CUC HAU CAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN 22 DPéc lap - Tw do - Hanh phiic
S6: 216/BC-HDQT Ha Noi, ngay 26 thang 03 nam 2024
BAO CAO

Quyét toan quy tién lwong, thu lao, quy thwéng thue hién nim 2023

va phé duyét ké hoach quy tién lwong, thii lao, quy thwéng nim 2024

Can cir Nghi dinh s6 53/2016/NP-CP ban hanh ngay 13/6/2016 ciia Chinh
phi quy dinh vé lao dong, tién lirong, thit lao, tién thicong doi voi Cong ty co co
phdan, von gop chi phoi cua Nha niede;

Can cit Thong tie 28/2016/TT-BLOTBXH ban hanh ngay 01 thang 09 nam
2016 cua Bé Lao dong - Thuwong binh va Xa hoi hudng ddn thue hién quy dinh vé
/ao’déng. tién livong thit lao, tién thirong doi voi Cong ty co co phan, gop von chi
phoi cua nha nude;

Can cir Nghi quyét s6 668/2023/NO-DHDCD cua Dai hoi co dong thuong
nién Cong ty CP 22 nam 2023 da dwoc thong qua ngay 21 thang 6 nam 2023;

Can cur vao rinh hinh thue té ciia Coéng ty,

Cong ty CP 22 bdo cdo quy tién luong, thu lao, quy thuong nam 2023 va
phé duyét ké hoach quy tién luong, thu lao, quy thuong ndm 2024 nhu sau:

A - QUY TIEN LUONG, THU LAO, QUY THUONG THUC HIEN NAM 2023:
I. Tong quy lwong thye hién nim 2023: 39.781.723.989 dong

Bao gom

I, Qui lwong Nguoi quan Iy chuyén trich Cong ty:

a) Nhan su quan ly nim 2023 cua Cong ty gdm: U6 nguoi

1. Chu tich HRQT - 01d/c 4. Ké t04n truong L 01 dic

2. Tong Giam dbc : 01 d/c 5. Trudng ban Kiém sedt  : 01 d/c
3.Pho Tong Giam doc  : 01 d/c 6. Thanh vién HPQT 1 01 d/c

- Mire luong binh quan thyuc hién nam 2023 = 31.563.339 dong

- Quy luong chi tra nam 2023: 31.563.339 x 6 x 12 th= 2.272.560.373 dong.

=> Trong do:
* Quy liwong ciia ngiroi QL chuyén tracl la nguwoi dai dién von nha nuoc:

Nhan su gom: 04 nguoi

®. Chu tich HDQT : 01d/c ®. Phé Téng Giam déc 01 d/c

®. Téng Giam dbc :0ldc @, Kétoan truong : 01 d/e

- Mirc luong binh quén thue hién nam 2023 = 34.377.504 dong

- Qu¥ luong chi tra nam 2023: 34.377.504 x 4 x 12 th= 1.650.120.173 dong.

|




"
* Quy liwong ciia nguot QL chuyén trach khong phai la nguoi dai dién von nha niedc:

Nhén su gom. 02 nguoi:
®. Trudng ban Kiém soat :01 d/c
@. Thanh vién HPQT 1 01 d/c
- Mic luong binh quan thuc hién nam 2023 = 25.935.008 don
- Quy luong chi tra nim 2023: 25.935.008 x 2 x 12 th= 622.440.200 dong.
2, Quy¥ thu lao ngudi quan ly khong chuyén trach Cong ty:
- Nhan su gdm: 01 ngudi: Thanh vién HPQT 2: 01 d/c.
- Mitre thit lao BQ thang thuc hién nim 2023: 4.000.000 déng/nguwdi/thing.
- Qu¥ thu lao chi tra nam 2023 = 4.000.000 x 12 th = 48.000.000 dong.
=> Quy lirong, thit lao ciia nguwoi quan ly Cong ty:
E=(1+@2)= 2.272.560.373 + 48.000.000 = 2.320.560.373 dong:
Mic luong BQ clia ngudi quan Iy =2.320.560.373° /7 ng/12 th= 27.625.719"/ng/th.
3, Qu¥ lrong ngwoi lao dong Cong ty:

(IQ

- Lao déng thue té st dung binh quan : 283 nguoi.
- Qu¥ luong thuc hién nam 2023 © 37.461.163.616 dong.
- M luong binh quén : 11.030.967 ddng/ngudi/thang.

I - Qu¥ thudng thyue hién nim 2023 ctia nguoi quan Iy Coang ty:

- Qu¥ thudng clia nguot quan ly: 284.070.000 dong.

- Tién thudng binh quan thang cta ngudi quéan Iy = 284.070.000° / 7 ngudi / 12 thang

=3.381.786 dong /ngudi/théng.

[T - Guy khen thwong, phiie Igi thue hién nim 2023: 1.896.491.749 {'iéng.
B - QUY TIEN LUONG, THU LAO, TIEN THUONG KE HOACH NAM 2024:
I, Quy tien lwong, thil lao, thudng ké hoach ciia ngudi quén Iy Cong ty nim 2024:
1, Qu¥ lwrong ké hoach:
a) Quy luong clia ngudi quéan ly chuyén tréch: 2.379.818.133 dong.
=> Trong do: |

* Quy lu(mo KH ciia nguoi quan Iy chuyén trach li nguwoi dai didn von nhi mede:
Nhén sy gdm: 04 nguol

®. Chu tich HBQT :0l1d/c ®. Phé Tong Giam déc  : 01 d/c
@. Téng Giam déc  : 01 d/c ®. Ké toan trudng : 01 d/c

- Mtc luong binh quan KH nam 2024 = 36.000.000 dong
- Quy luong KH nam 2024: 36.000.000 x 4 x 12 th= 1.728.000.000 ddng.

* Ouy lirong KH ciia ngiedi OL chuyén trdch khdng phai li nguoi dai dign von nha nicée:
Nhan su gom: 02 ngudi

®. Trudng ban Kiém sodt : 01 d/c
@. Thanh vién HPQT 1 01 d/c

- Murc luvong binh qruém ké hoach nim 2024 = 27.159. 089 don

- Quy luong ké hoach nim 2024:27.159.080 x 2 x 12th=
)

C})

ng
6

51.818.133 dong.




b) Quy thit lao KH cuia ngwoi quan ly khong chuyén trach Cong ty:

- Nhan su quan ly khong chuyén trach nam 2024 cua Coéng ty gobm: 01 ngudi
I. Thanh viéen HDQT 2: 01 d/c

- Mic thi lao binh quan thang KH nam 2024 = 5.000.000 déng/thang/nguoi.

- Tong quy thii lao KH niam 2024: 5.000.000 x Ing x 12th = 60.000.000 ddng.

=> Quy lirong, thu lao KH nam 2024 ciia nguwoi quan ly Cong ty:
¥ = (a) + (b) =2.379.818.133 + 60.000.000 = 2.439.818.133 dong

Miie luong BQ ctia ngudi quan Iy =2.439.818.133% /7 ng/12 th = 29.045.454%/ng/th.
2, Quy thuéng ké hoach cita ngudi quén Iy: 07 thanh vién

+ Tong quy thudng KH nam 2024 =33.053.030 x 1.5 x 6= 297.477.000 dong.

+ Tién thudng binh quén ké hoach ctia ngudi quan Iy = 3.541.393 dong/ngudi/thang.

I1 - Qity lwong ké hoach nim 2024 ciia ngwi lao djng:

- Lao déng ké hoach nam 2024: 283 ngudi (Khéng bao gom nguoi quan ).

- Miire tién luong binh quén ké hoach ndm 2024: 11.230.236 d/ngudi/thing.

- Téng quy tién lwong ké hoach nam 2024: 38.137.880.553 dong .

I1] - Qity khen thirdmg phiic loi nim 2024: 4.400.000.000 ddong

C-TONG QUY TIEN LUONG, THU LAO, THUONG KE HOACH NAM 2024:

I, Ting qui tién lwong, thi lao: 40.577.698.686 ddng (Bon muroi 1. nam tram
bety micoi bay tridu, scu irdm chin miroi tim nghin, sdu tram tdm mucoi sdu dong).

+ Trong do:

- Quy lrong cua nguoi quan ly chuyén trach 0 2.379.818.133 dong
- Quy thu lao cua ngudi quan ly khong chuyén trach : 60.000.000 dong
- Qu¥ luong nguol lac dong : 38.137.880.553 dong

2, Tong quy tién thudng cta nguoi quan ly: 297.477.000 dong (Hai tram chiu
/

mueoi by tridu, boi 1edm bay nuroi bay nghin dong).

Noi nhin

- Thu rudng BQP;

- Thi: trudng TCHC (dé b/c);
- Chi huy Céng tv:

- DH C6 dong (dé thong qua):
- Luu VT, KH-TCSX;

- Th 10b.

(5]




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tu do — Hanh phuc

SO YEU LY LICH

CUA UNG VIEN THAM GIA VAO BKS CONG TY CP 22

. Gi6i tinh: Nt

B U L

. Dan toc: Kinh

O 0 N Y W

. Ho va tén: PHAM THI KIM LOAN

. Ngay thang ndm sinh: 06/6/1975

. Noi sinh: Lién Minh, Vu Ban, Nam Dinh

. Quéc tich: Viét Nam

. CCCD/h6 chiéu s6: 036175000857; cAp ngay: 24/7/2021 tai: Ha Noi

. Qué quén: Lién Minh, Vu Ban, Nam Dinh
. Dia chi thudng tri: Ha Thai, Duyén Thai, Thuong Tin, Ha Noi

10. S8 DT lién lac: 0982.848.737 |
11. Trinh d van héa: 12/12 At o,

12. Trinh d6 chuyén mén: Vién Pai hoc m&, Cir nhén ké toan

13. Qua trinh cOng tac:

Tir thang, ndm
dén thang, nam

Chirc danh, chire vu, don vi cdng tac

8/1996 — 6/1997

Ké toan Cong ty 198, Cuc QLHC, BITM

7/1997 — 12/1997

Cong nhéin Xi nghiép 198, Cong ty 198, Cuc QLHC, BTTM

01/1998 — 7/1998

K¢é toan XN198, Cong ty 198, Cuc QLHC, BTTM

8/1998 — 6/2000

Théng ké phan xudng, XN198, Cong ty 198, Cuc QLHC, BTTM

7/2000 —10/2001

Théng k& Ban PHSX, XN198, Cuc QLHC, BTTM

11/2001 —95/2003

Cong nhan XN198, Cong ty 20, TCHC

10/2003 — 8/2005

Cong nhan XN198, Cong ty 22, TCHC

/2005 -10/2007

Nhan vién ké toan, XN198, Cong ty 22, TCHC

11/2007 — nay

Nhan vién XN198, Cong ty CP 22, TCHC




14. Chtrc vu cdng tac hién nay: Nhan vién XN198, Cong ty CP 22, TCHC

15 Chire i dang nien g1l & cAe W0chUO KRB .5 1ol i mm i ssmssiosmassusnas sessssiesis
16. Hanh vi vi pham phap luit (néu c6): Khong

17. Quyén loi mau thuin dbi véi Cong ty (néu cb): Khong

18. Cac khoan ng di v6i Cong ty (néu c6): Khong

19. Sb lwong cb phiéu dai dién sé hitu tai Cong ty c¢b phan 22: 1.000 c6 phan

20. Nhitng ngudi lién quan va sb luong cb phan nam gitr:

.....................................................................................................................................

- T61 xin cam doan nhitng 1&i khai trén 12 hoan toan ding sy that, néu sai t6i xin chiu trach
nhiém trudce phép luit./.

............. Ngay .......thdng........ndm 2024
XAC NHAN CUA CO QUAN CO THAM QUYEN UNG CU VIEN
(chinh quyén dia phuong hoic co quan [/
. _/E A
Pham Thi Kim Loan

Ta Cao Phong




CONG HOA XA HOQI CHU NGHIA VIET NAM
Pjc ldp - Ty do - Hanh phic

Ha Noéi, ngay 01 thang 4 nam 2024

PON XIN THOI THAM GIA THANH VIEN BKS CONG TY CP 22
Kinh giri: Hoi dong Quan tri Céng ty C phan 22.
Tén t6i 1a: B3 Thi Giang
Chirc vu: Nhén vién phong KH-TCSX.

S6 CCCD: 034186013675 - Cap ngay 10/8/2022- noi cap Cuc CS QLHC
vé trat tu x4 hoi.

Chd & hién nay: T6 22, phudng Sai Pong, quan Long Bién, TP Ha Noi.

Cin ot Quyét dinh s6 194/QD —CTCP ngay 20/3/2024 clia Cong ty C
phén 22 v& viée didu dong nhan su tai Xi nghiép 22 vé phong KHTCSX;

Pén hét ngay 01 thang 4 nam 2024, t6i xin tu nguyén rut khoéi chirc thanh
vién Ban kiém soat Cong ty Co phan 22 va khong tham gia thanh vién Ban kiém
so4t Cong ty C6 phan 22 nhiém ky 2022-2027.

P& nghi Hoi ddng Quén trj Cong ty c¢b phan 22 chép thuén.

T6i xin chén thanh cam on!

Noi nh@n: NGUOI VIET PON
- HPQT Cong ty;
- Luu: & nhan. ,'m/,/,_

D6 Thi Giang
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