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CONG BO THONG TIN 24H

- Uy Ban Chirng khoan Nha nwéc

- S¢& Giao dich chirng khoan Ha Noi

: CONG TY CO PHAN CAM HA

: CHC

3. Pia chi tru s& chinh : 448 Hung Vuong, Phuong Thanh Ha, Thanh phé Hoé1 An, Tinh
Quang Nam, Viét Nam

: 0235-3861319 - Fax:0235.3922587

: www.camhafurniture.com

4. bién thoai
5. Website

6. N6i dung cong bd thong tin :

Céng ty c6 phan Cam Ha xin céng bb ndi dung Nghi quyét, bién ban hop Pai hoi cb
dong thudng nién ndm 2024 va tai liéu kém theo.

Théng tin trén da dugc cong bé trén trang théng tin dién tir cia Cong ty ¢b phin Cim
Ha tai dia chi : https://camhafurniture.com

Chuing t6i xin cam két cac thong tin céng bé trén déy 1a ding su that va hoan toan chju
trach nhiém trudc phép ludt vé ndi dung cac théng tin da céng bo.

Cong ty ¢6 phin CAm Ha tran trong kinh b4o !
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- Luu HC-QT-NS; KTTC
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CONG TY CO PHAN CAM HA CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 326/CT/PHDCP - NQ fertap = Tir do — Hgnliphue

Quang Nam, ngay 27 thang 6 nam 2024

' _NGHI QUYET =
DAL HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAM HA

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAM HA

- Cén clr Luét doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Qubc hdi nude Cong
hoa xa héi cht nghia Viét Nam;
- Can cir Diéu 18 td chitc va hoat dong ctia Céng ty ¢b phan CAm Ha;
- Cin ¢t Bién ban hop Pai hi dong c¢b déng thudng nién cia Cong ty ¢d phan Ciam Ha
ngay 27 thdng 6 nam 2024.
QUYET NGHI
Diéu 1: Dai hoi dong ¢6 dong thuong nién 2024 Cong ty cd phdn CAm Ha nhét tri thong
qua cac noi dung sau:
1. Thong qua bio cio vé két qua san xuit kinh doanh, diu tw nim 2023:
- Doanh thu thyc hién: 156 ty dong
- Loi nhudn truodc thpé: 481 triéu dong
- L¢i nhudn sau thué: 364 triéu dong.
2. Théng qua BCTC va phuwong an phén phoi lgi nhuin nim 2023:
2.1 Théng qua Bao céo tai chinh d3 kiém toan ngay 05/03/2024.
2.2 Théng qua Phuong an phén phoi lgi nhuén va trich 1ap cac Quy:
Quy khen thudng phtc lgi (100%): 364.493.272 4
3. Théng qua ké hoach SXKD nim 2024:

3.1. Chi ti€u cu thé:
- Bao toan von cua Tong cong ty va ¢4 dong

- Chi ti€u doanh thu: 140 ti dong.

- Loi nhuan truéce thué: 02 ti déng.

- Kim ngach xuét khu: 5,8 triéu USD.

- Cb tirc: 0%.

- Ké hoach lao dong: 450 nguoi.

- Thu nhap binh quan NLD: 7,3 triéu déng/ngudi/thang.
- Tiét giam tiét kiém: 200 triéu dong.

- NOp ngan sach: dung, du theo quy dinh hién hanh

3.2. Bién phap thuc hién: thong qua cac bi¢n phap da duge néu trong cic bado cao cua
HDQT va Ban diéu hanh.

- HDQT Céng ty c6 trach nhiém chi dao xay dung ké hoach hanh ddng theo chi tiét timg
Quy dé trién khai thuc hién nhim dam bao tinh kha thi cia ké hoach hoat dong SXKD nam
2024.

- HDQT Cong ty chu dong bam sat chat ché vé dién bién thi trudng, chinh sach ciia Nha
nude dé co cac giai phép phu hop nham hoan thanh ké hoach SXKD & mttc cao nhat.

- HPQT, Ban diéu hanh chu trong hon nira vé cong tac Quan Iy chét luong, trong dé
phuong thire hoat dong, nguoi truc tiép chi dao can duoe ra soat lam rd theo hudng duy tri uy
tin, thuong hiéu ctia Cdm Ha.



4. Thong qua quyét tosn thii lao HPQT va Ban kiém soat nim 2023 va mirc thi lao
nim 2024:

4.1 Thong qua chi tra thu lao dbi voi Hoi dong quan tri va Ban kiém soat nim 2023.
4.2 Théng qua mirc thu lao dbi véi Hoi ddng quan tri va Ban kiém soat nam 2024
a-Thii lao Hoi déng quan tri :  3.000.000 dbng/ ngudi/ thang.
b-Thu lao Ban kiém soét :
+ Trudng ban . 2.500.000 déng/ngudi/ thang.
+ Uy vién . 1.500.000 ddng/ngudi/ thang.

5. Théng qua T¥ trinh vé viéc lya chon don vi kiém toan Béo cdo tai chinh nim 2024:
la Cong ty TNHH héng kiém toan AASC, Bia chi: 01 Lé Phung Hiéu - Quén Hoan Kiém -
Ha Néi. Viée lya chon don vi kiém toan phai dam bao dung quy dinh, cong khai, minh bach,
phan 4nh dung tinh hinh thyc t€ cua Cong ty va chat luong kiém toan.

6. Thong qua Té& trinh vé thay ddi thoi gian khau hao tai san ¢6 dinh dy 4n ndi that.
7. Thong qua Bio cio tinh hinh thye hién diu tw Dy 4n ndi that.

Giao cho HPQT 14p ké hoach va tiép tuc trién khai thirc hién Du 4n ndi that theo phuong
an da dugc DPHDCD thuong nién phé duyét.

8. Théong qua t& trinh vé viéc Sira d6i Quy ché ndi by vé quan tri cong ty.

9. Théng qua to trinh vé viéc Sira ddi Pidu I¢ cong ty.

10. Thong qua ndi dung sita ddi, bd sung D& in co chu lai Cong ty c6 phan Cim ha
giai doan 2021-2025.

11. Thong qua bzo cdo két qua hoat dgng cia HPQT nim 2023 va ké hoach hoat
dong ndm 2024 nhi¢m ky IV.

12. Thong qua Bao cdo cua Ban kiém soat vé quan Iy cong ty ciia Hji dong quan
va Ban diéu hanh nim 2023 va ké hoach hoat ddng nim 2024.

13. Théng qua don xin tir nhiém UV HDQT cua dng Dwong Phut Minh Hoang. 4,
14. Thong qua két qua bau bd sung TV HPQT , cu thé: HA /
» - : c L ‘\Y'
STT Ho va tén S6 phieu bau Ty 1€ (_‘me}gc’//
1 Pham Van Chin 4.282.613 100

Didu 2: T chuc thyc hién:
Dai hdi déng cb dong ty quyen cho Hoi dbng quan tri Cong ty cb phan Cém Ha trién khai

cac noi dung da duge Dai hoi ddng cb dong thong qua tai Nghi quyet nay va tién hanh cac
thi tuc cén thiét dé thuc hién theo ding quy dinh ctia phap luat va Diéu 18 cong ty.

Nghi quyét ndy duoc Dai hoi ddng c6 dong thudng nién 2024 Cong ty c¢b phin Cdm Ha

thong qua va c¢6 hiéu luc tu ngay 27/6/2024.
*Noinhan: TM.

- Cdc co dong;
-UBCKNN;

-S¢ GDCKHN;
-HDQT, BKS;
-Luwu HDQT, VT.
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CONG TY CO PHAN CAM HA CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phic

Quadng Nam, ngay 27 thdang 06 ndm 2024

) ~ BIENBAN |
DAL HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAM HA

Tén cong ty: CONG TY CO PHAN CAM HA
Dia chi: ’ 448 Hung Vuong — Phuong Thanh Ha — TP Hoi An — Tinh Quang Nam
Gidy PKKDsé: 4000101407 do s¢ KH &DPT tinh Quang Nam cip ngay 29/12/2004, thay

dbi 1an thir 10 ngay 28/5/2024.

Thoi gian hop: Bit dau lic 7h45 ngay 27 thang 6 nam 2024.
Dia diém hop: Hoi trudong co s& 2 — Khu cong nghiép Dién Nam DPién Ngoc — Thi xa

bién Ban — Tinh Quang Nam.

Noi dung Pai hoi:  Theo chuong trinh Pai hdi cb dong thuong nién nam 2024 da dugc Dai

L.
1.

hoi ddng cb dong thong qua.
KHAIMAC DAl HOI:
Bio c4o kiém tra tir cach cd déng va tinh phap ly ciia Dai héi: do ba Nguyén Thi Thanh
Thuy — Tru'orng ban klem sodt bao cdo nhu sau:
Tong sO co phan ¢6 quyén biéu quyét 1a: 6.731. 596 c¢b phan.
Tbng sb cb dong dang ky tham dy Dai hdi: 53 ch dong tuong dwong 4.299.722 cd phan chiém
ty 1€ 63,9% trén tong sb ¢b phan ¢6 quyen biéu quyét.
S6 dai biéu l1a cb dong hodc dugc ity quyén tham dy c6 mat: 51 cd dong dai dién uy quyén
hop 1& cho 4.282.613 ¢ phan, chiém 63,6% cd phan c6 quyén biéu quyét.
Cén ctr quy dlnh tal Piéu 1é Cong ty cb phan Cam Ha, cu¢c hop Dai hoi dong cb dong dugc

tién hanh khi c6 sb ¢ dong du hop dai dién trén 50% tong s6 ¢ phan c6 quyén bidu quyét, vay
nén Dai hdi 1a hop phap, hop 1€ va du diéu kién dé tién hanh. g
2. Thay mit Ban t6 chirc Pai hdi, ba Nguyén Thi Tranh hwéng din Pai hi cic thi tuc

sau:
- Tuyén b ly do tb chirc PHCD thuong nién ndm 2024;

- Giéi thiéu thanh phan tham dy Pai hoi gém c6:

+ Cac Thanh vién HDQT, Ban kiém so4t nhiém ky IV (2020- -2025).

% Tong s6 cb dong va nhom cd dong tham du Dai héi la 51 c6 dong, twong duong véi 56 ¢b
phin nim giir c6 quyen biéu quyét 12 4.282.613 cb phan, dat ty 1€ 63,6%

+ Khach moi: Ong Pham Vin Chin — Chi tich céng doan co sé Cong ty c¢b phan Cim Ha
Théng qua quy ché 1am viéc ciia Dai hoi;
Gidi thiéu Cha toa Pai hoi:

> ChitoaPaihoi:  OngNguyén ChiDiing - Chi tich HDQT

Ong Pham Vin Chin - Ph6 Giam ddc Cong ty
Dai hoi nhat tri 100% thong qua Quy ché lam viéc cia Pai héi.

3. Ong Nguyén Chi Diing — chii tga Dai h¢i Thong qua chwong trinh Dai hgi, chi dinh Ban

Thw ky va Ban kiém phiéu Pai hi:

» Thu ky dai héi: Ba Lé Thi Thanh Thao - Trudng ban
Ba Tréin Thi Hué - Thanh vién
> Ban kiém phiéu: Ong Lé Ngoc Dam - Trudéng ban
Ong Trin Théng - Thanh vién

Ba Trén Thi Thanh Tuyét - Thanh vién, thu ky

il -



» Giam sét kiém phiéu: Ba Nguyén Thi Thanh Thuy - Truéng ban kiém soat
Ba Bui Thi Ha - TV Ban kiém sodt

Pai héi nhat tri 100% thong qua Chwong trinh Pai hji, Ban kiém phiéu Dai hji.
II. DIEN BIEN PAI HOI:
A.Thong qua cic bdo cdo va to trinh:

1/ Thay mat HDQT 6ng Pham Vén Chin - Pho gidm dbéc cong ty bao cao két qua SXKD,
d4u tu nam 2023, Ké hoach SXKD nam 2024.

T& trinh vv thay dbi thoi gian khau hao tai san ¢ dinh du 4n ndi thét.

Bio cdo tinh hinh thuc hién d4u tu Dy 4n ni that

2/ Ba Nguyén Thi Thanh Binh trinh bay:

Béo c4o tai chinh, phan phdi loi nhuan nam 2023.

T& trinh vv phé duyét thi lao ctia Hoi ddng quén tri va Ban kiém soat nam 2023 va dé xuét
murc thu lao ndm 2024.

T& trinh vv phé duyét sira ddi Quy ché ngi bd v& quan tri Cong ty.

T& trinh v viéc phé duyét bd sung Diéu 1é td chirc va hoat dong ciia Cong ty ¢d phan Cam
Ha.

B4o cdo thong qua ndi dung sira ddi, bd sung Dé an co ciu lai Cong ty cb phan Cam Ha
giai doan 2021-2025.

3/ Ong Nguyén Chi Diing — Chii tich HDQT: ,
- Béo cdo két qua hoat dong cia HPQT nam 2023, ké hoach hoat djng ndm 2024.

4/ Thay mét Ban kiém soat ba Nguyen Thi Thanh Thuiy - Trudng ban kiém soat trinh bay:

- Bdo c4o ciia Ban kiém soét vé gidm sat cong tac quan ly Cong ty cua Hoi déng quan tri
va Ban diéu hanh nim 2023 va ké hoach hoat dong ndm 2024.

- To trinh v/v lya chon don vi kiém toan BCTC nim 2024.

5/ Ong Nguyén Chi Diing — Chii tich HDQT — Ch toa dai hoi :
Thong qua Pon xin tir nhiém Thanh vién HDQT Ong Duong Phti Minh Hoang.

6/ Dai hoi tién hanh Bau ctr bd sung Thanh vién HDQT.

- Chu toa dai hdi Thong qua Quy ché dé cir, tmg cir, bdu cir HDQT. Giéi thiéu danh sach
dé cir va ung cir HDQT

- Pai hoi tién hanh bau cir theo thé 1€ bau cir.

- Ban kiém phiéu tién hanh kiém tra phiéu.

B. Dai hdi thio luan:

1. Y kién cb déng:

Y kién 1: Ong Hd Anh (s6 ¢b phan 6.451 c6 phan) phat biéu:

Trong phan biéu quyét thong qua don xin tir nhiém Thanh vién HPQT cua 6ng Duong Phu
Minh Hoang, t6i nhan thiy 6ng Duong Phu Minh Hoang 1a do Tdong cong ty LNVN b6 nhiém,
khong phai trong Dai hoi nay nén t6i nghi rang toi khong tan thanh biéu quyét phan nay.

Ong Nguyén Chi Diing tra loi: Ong Duong Phu Minh Hoang khéng phai do TCT Lam
Nghi€p Viét Nam bb nhiém ma do cd dong 16n 1a Téng cong ty uy quyén lam ngudi dai dién
dugc dé cir 3¢ DPHDPCP chung ta bau vao HDQT nhiém ky 2020-2025.

Vira qua Nhiém ky 2020-2025 HDQT gbm c6 5 ngudi la: Nguyen Chi Diing, Duong Phi Minh
Hoang, Tréin Trung Huén, Nguyen Thi Phuong Loan va Nguyén Thi Tranh 1a do Pai hoi dong
c0 dong chung ta bo phiéu bau. Nam 2022 anh Huén nghi huu, Dai hoi chung ta ciing da bé
phiéu biéu quyét mién nhiém TV HPQT ciia anh Huan va b phiéu bau bb sung TV HPQT la
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chi Nguyén Thij Thanh Binh. Diéu t6i mudn giai thich véi cd dong ring viéc bo phiéu biéu quyét
mién nhiém TV HPQT la thudc tham quyén Pai hoi dong cd dong.

Anh H6 Anh c6 y kién gi thém khong?

Ong Hd Anh: t8i van giit y kién 1a khong tan thanh théng qua don tir nhiém ctia 6ng Duong
Phu Minh Hoang.

Ong Nguyén Chi Diing tra 1&i: hién anh Hoang dang di kham chira bénh, chling ta nén
quan tdm hd trg d anh Hoang danh thoi gian cham soc sirc khoe. O ddy toi chi dé cap dén bidu
quyét don xin tir nhiém ddi v6i chire danh 1a Thanh vién HPQT.

Y kién 2: (‘)ng Truong Chc (s6 ¢b phan: 10.134 ¢4 phin) phat biéu:

1/ Téi ¢6 y kién Ve cong tac quan ly chét lwong, khong nghe cong ty néi dén phuong hudng
khic phuc riii ro vé cong tac QLCL tai cac xudng. Trong bao cdo c¢6 ndi dung ghi 1a “Cong tac
QLCL céc Phén xudng Co khi, Son tinh dién la twong d6i 6n dinh, con lai cic xudng nhin chung
gidng nhau”, gidng nhau 1a nhu thé nao? Néi dén vin dé chit luong 1a vin dé séng con, 1a
thwong hiéu ciia cong ty, néu chit lugng khong t6t thi thuong hiéu ciia cong ty bi danh mét di.
Truéc day ching ta quan 1y 2000-3000 lao dong, chét luong 1a hang d4u, khau quan ly chat
luong do Giam dbc truc tiép chi dao, gio cong ty dua khau chéit lugng vé phan xudng thi khi
don hang thoi gian gip rit qua thi lic nay bé phan QLCL sé& theo sy chi dao cia quan Iy phan
xudéng hay 1a cé su phan ing lai quan ly phan xudng dé bao vé chat luong cho cong ty, vi chuyén
vién QLCL hién nay da thugc quén ly cia phin xudng, do d6 t01 dé nghi cong ty nghién ciru lai
cai khau chit luong nay, ai 1a nguoi quan ly? ai la ngudi truc tiép chi dao.

2/ Véan @& thir hai 1a chd cong ty ¢6 no6i “Tuy nhién c6 han ché vé viéc quan ddc sé cé nhitng
véan dé huéng chuyén vién QLCL theo hudng tién do va tiéu hao, nhiéu xudng da chua thyc sur
tu td chirc cho ngudi lao dong hiéu dugc yéu cau vé tiéu chuén chét lugng con phai dua vao su
quyét dinh ctia chuyén vién quan ly chét lugng” do d6 chuyén vién QLCL niy nghe 10i quan
dbc nén khong thé 1am theo yéu cau chat lwong ciia cong ty, vi vay dé nghi cong ty phai nghién
ctru giao lai cho ai quan 1y diéu hanh doc [4p chir khong thé giao cho xudng dugc.

Ong Nguyén Chi Diing tra 1&i: Trong cac bdo céo trinh bay trudc quy vi ¢ dong 1a hoan
toan xac dang, ddy 1a bao cdo duc két lai tir cAc phong ban. Bao céo quy c6 dong hién tai nam
2024 ban thén to1 tham gia vao cong tac chét lrgng, hang tuan hop ngdi cung anh em QLCL.
Thé thi qua y kién anh Chiic ¢6 cac van dé chinh:

Vén dé QLCL la thuong hiéu, uy tin d6 14 chinh, cai dong gép thém cia anh Chuc 14 bé tri bd
phén QLCL cua chung ta hi¢n nay la nhu thé nao, anh hudng gi dén quan ly chit [ugng chung
toan cong ty. T6i cling xin nhén dinh rang viéc quan ly chit luong 6 thang d4u nam nay ching
t61 hét sirc quan tdm va bao cdo quy vi 13 hién nay anh Chin pho6 giam doc phu trach truc tiép
mang nay, anh Chin phu trach ca san xut va chét lugng. Va dic biét mang chét lugng nhu toi
vira ndi 1a hang tuan chiing toi hop giao ban cung v6i bo phén QLCL, anh Chin 1a ngudi chu tri
va t6i ngdi lang nghe céc y kién, gidm sat viéc trién khai thuc hién cong tic QLCL. Sip dén ¢
thé chung ta s€ thay dbi m6 hinh chung, qua y kién ctia anh Chiic chiing t6i s& ghi nhan va tlep
thuy kién nay .Va chic chén trong thoi gian téi trong quy 3 nay, chung t6i s€ thay d6i hodc bd
tri ké ca mo hinh cua phong QLCL ciing nhu ngudi nao truc tiép quan 1y va chi dao bo phan
nay va xu huéng Gidm dbc phai 1 ngudi chiu trach nhiém chinh khau nay. Pa 13 ngudi chiu
trach nhi€ém chinh c6 nghia la anh pha1 quan 1y, chi dao, kiém tra giam sat rat k§ luong khau
nay. Xin béo céo anh Chic, quy vi c6 dong 1a nhu vdy. Ching t6i cling nhén dinh c6 nhiéu 15
hong, c6 nhiéu sai sot, rd rang & ddy mot phan 1a do cach 1am ciia chiing ta, cach chung ta quan
ly, bb tri, chir khong phai 13 moi  nguoi khong ¢6 trach nhiém hay moi nguoi nhu thé nay nhu
thé kia. Sau Pai hoi nay chic chin chung t6i s€ ra soat, sip xép thay ddi, bao cdo Quy cb dong
1a nhur vay. Xin tran trong cam on y kién anh chi.
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Y kién 3: Ba Lé Thi Hoa (sb cd phin: 32.607 ¢b phan) phat biu:

Thong qua céc bao cdo, ching t6i cling nhén thay cong ty cling da gilr vimg mot s6 chi
tiéu. Noi chung chung t6i la c6 dong ciing di lam va cling mong muon bén BP nghiép vu, quan
ly cong ty lam thé nao dé cho c6 dong mbi nam nhan dugc cb tirc khong nhiéu nhung it nhét
cling bang 1ai ngén hang, ndm nay thi khéng c6 gi. Ndm nay khéng chia c6 tire, chiing toi cling
vay muon tién dé mua co phén, bay gi¢ khong blet tra nhu thé nao. Tbi ciing mong Ban lanh
dao lam thé nao d6 dé cb dong ching toi ¢6 duge co firc.

Ong Nguyén Ch1 Diing tra 10i: v& viéc chia ¢d tirc 1a hdu nhu cb dong chung ta ai cling
quan tdm, ndm nay cd tirc 0%. Hién 1ai sau thué ciing 364 triéu théi, cling khong con phan nao
dé chung ta chia, xin bao cdo Quy ¢ dong nhur vay. Hién nay vbn diéu 18 12 67 ty, néu chia 1%
1a 670 tri€u, so voi hién ching ta chi ¢ 364 triu. Toi rat la hleu nguyén vong, tdm tu cia Quy
cd dong, rat 1a kho véi quy co dong Cam Ha. Xin thua Quy cd dong, véi ca nhan t6i, toi chua
thay lic nio kho khan nhu nim ngoai va nam nay. Thoi diém nam 2008, 2009 (lic nay t6i chua
vao day) thi nam d6 t6i nhé Cong ty 16 khoang tim mudi may ty, nhung chu yéu 1a do gia
nguyén li¢u dot bién ting va thoi dlem do ap luc tra 1ai vay rat cao gan 20-22%, chi tra 1o Vi
o dong ly do vi sao 4m mudi may ty, khong chia co tirc, chir khong ap Iuc nhu hién nay vé
ngudi lao dong, vi lic d6 van c6 don hang dé san xudt, co cong an viéc 1am cho nén né bét di
mét chiit 4p lyc. Nhung hién nay céi chiing t6i cam thdy kho khan nhat 12 khéng c6 don hang,
ching t6i luén suy nghi lam sao c¢6 cong an viéc lam cho ngudi lao dong. Trong qua trinh dai
lam vi€c véi NLD ching t6i ciing c6 tinh cam khi thi thay cudc song qua kho khén, thoi gian
dai khong c6 viéc 1am cho NLD. Ap luc tiép theo 1a dbi véi cac cb dong, néu nhu n6i mdi nim
gip mot lan chung t6i khong 4p luc thi khong dung, NLD ching t6i gdp thuong xuyén hang
ngay nhung quy co déng moi ndm gip 1 lan khéng ap luc la khong ding, chung t6i ap lyc tir
dau nam khi ma quyét toan 1a chiing t6i blet trurére r6i, chudn bj tinh than khi ra dai hoi s&ch van
dé nay, van dé kia. Cho nén t6i mudn néi ring céi kho bay gio 1a khong biét du doén sip tGi nhu
thé nao, khé qua, trude day noi 1a het nim 2023, rdi hét nam 2024, kha nang hét ndm 2025 cling
kho khan. Téi cling chia sé quy cd dong dé duy tri cong ty chung ta bao dam vén chu s& hiru,
vén c0 do6ng ciing da la cai rat kho khan, tao cong an viéc lam cho NLD. Vi€c chi Hoa cling nhu
quy ¢ déng mong mudn cb tirc ciing dung khong c6 sai, ching t6i van biét nhung hién tai ¢6
ging lo viéc lam cho ngudi lao dong, c6 don hang. Mong quy vi ¢b dong thong cam.

C. Pai dién lanh dao Téng cong ty Lam Nghiép Viét Nam: Ba Nguyén Thi Phwrong
Loan - Truwéng ban trg ly thw ky Tong cong ty phat biéu y kién:

Theo du kién ban déu 1a Ban lanh dao Téng cong ty s& tham gia, nhung do dot xuit c6
chuong trinh cong tac cia Uy ban quan 1y von tham gia cung doan Chinh phu di Trung Qubc,
t01 nay méi vé Viét Nam va mot s6 can bo lanh dao Tong cong ty dur kién tham dur hop Dai hoi
¢ déng TCT vao ngdy mai 28/6 nén Ban lanh dao khong tham gia dugce. Nén t6i vai vai tro 1a
Truong ban trg ly thu ky TCT ciing 1a Uy vién HDbQT dén tham gia y kién cta d/c Chu tich
TCT, Chi tich cling mubn giri gim, trao déi véi quy ¢ dong cong ty CP Cam Ha.

Trong thoi gian qua, ddc biét 02 ndm vira qua Cong ty CP Cam Ha gip kho khan vé hoat
dong san xuét kinh doanh va ciing 14 tinh hinh chung ciia cac doanh nghiép ché bién g6 ca nudc.
Chia sé nhitng kh6 khan véi cac doanh nghlep che b1en TCT trong d6 ¢6 Cong ty CP Cam Ha,
thi TCT da c6 nhimng hd tro rit diic biét ngoai Van dé vé cb tirc cong ty, ciing nhur cac cb dong
ddc biét nam nay ciling thdng nhit khong chia cd tirc ma dé chi qua khen thudng phuc loi. Ngoai
viéc khong chia c6 tirc, bén canh d6 TCT van c6 nhimng giai phap de hd trg cong ty CP Cim Ha
nhu hd trg cho nguoi lao dong. Trong ndm 2024 nay Tong cong ty tiép tuc hd tro dong vién chia
s¢, bu dip mot phin thu nhap dong vién NLD cong ty CP Cém Ha trong dip L&, Tét. V& phia
lanh dao TCT mong Coéng ty CP Cim Ha tang cudng doan két giita Ban lanh dao, NLD Cong
ty dé trong giai doan khé khin nay phat huy sttc manh tap thé céi chinh 13 hoan thanh ké ‘hoach
SXKD nim 2024 va ting cudng hoat dong dé doanh thu lgi nhuén nhimg nam tiép dén tét hon,
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trudc mit sé tiép tuc khai thac cac don hang san xudt hang noi, ngoai thit va dua diy chuyén
san xuat hang noi that di vao hoat dong. Timg budc tao uy tin dé cho khach hang yén tim, dy
s& 1a co hdi tim kiém don hang noi thit tét 1én va hy vong san xuit hang ndi that s& mang dén
doanh thu, 1gi nhuén cho Cong ty.

Chung ta ciing s& khong goi gon trong pham vi hoat dong, ching ta tich cuc hoc héi kinh
nghiém vuot kho cua cac don vi khac cing nganh nghé, ting cuong quan ly chit lugng ciing
nhur tiét kiém chi phi dé 1am sao cho hoat dong chung ta c6 hi¢u qua. Néu nhu don hang, doanh
thu thép nhu ké hoach ciia nim 2024 hi¢n nay, néu chung ta khong quan ly t6t duge chi phi thi
kha ndng ching ta s&€ khong bao toan von, chung ta s& bi 15.

Xin néu ra yéu cau 02 vAn dé: Mot mat tim kiém don hang dé tang doanh thu nhung mét
mdt phai ra soat, dua ra nhimg giai phap vé tiét kiém chi phi, ting nang suét lao dong dé dam
bao bao toan dugc vén cia ching ta.

V& phia TCT rét quan tm dén vén dé nhan luc, luc lugng lao dong cong ty CP Cam Ha,
nhung trong truong hop diéu kién vé don hang it chung ta cén thiét phai can nhic, ra soét lai luc
luong lao dong dé giit nguoi lao dong co tay nghé, dam bao don hang noi thit, ngoai thit trong
thoi gian sép dén, tiét kiém chi phi, tranh truong hop duy tri lyc lugng lao dong 16n trong khi
khong phu hop v6i don hang ching ta sdp ¢6, can cén ddi véi don hang sip dén cho phu hgp.
Néu duy tri luc luong lao dong trén 300 ngudi khong tuong ximg vdi don hang thi ciing s€ xay
ra rui ro chi phi tang, khong kiém soat dugc, s&é anh hudng dén két qua hoat dong, loi nhuan
ching ta da dé ra.

Tbng cong ty c6 nhitng giai phap dd va dang y kién véi Chinh phii nhu: ¢6 chinh sach hd
trg v6i céc doanh nghiép nhur tiép tuc dé xuat giam thué dit, kéo gian thoi gian nop thué va cac
giai phap khac TCT co y kién véi chinh phii. V& phia TCT ciing mong mudn céc quy cb dong
cung déng gop, cung ddng hanh v&i cong ty trong thoi gian nay.

Kinh chiic quy ¢6 déng manh khoé, hanh phuc va dong hanh, déng gbp clng cong ty CP Cam
Ha ngay cang phat trién.

D. Ban kiém phié}l cong bo két qua bau cir thanh vién Hoi dong quan tri.
Két qué kiém phiéu nhir sau:

- Tong s0 co dong co quyen bau cir : 51 nguoi

- Tong so cd dong c6 mat béu ctr : 51 nguoi.

- Tong so phleu phatra : 31 phiéu

- Téng s6 phiéu thu vao : 51 phiéu
Trong d6 : + S6 phleu hop 1€ : 51 phiéu

) , R Sé phiéu khong hop 1€ : 0 phiéu
Két qua kiém phiéu bau thanh vién HDQT la: Ong Pham Vin Chin dugc 4.282.613 CP, dat ty
1€: 100 % CP bi€u quyét.

E.Pai hdi biéu quyét:
Trén co s cac Béo cdo, T trinh va qua qud trinh thao luan, Dai hoi da tién hanh biéu quyét
(Bang phiéu biéu quyét) théng qua céc ndi dung nhur sau:
Noi dung 1 : Théng qua bio cdo vé két qua sin xuit kinh doanh, diu tw nim 2023:
- Doanh thu thyuc hién: 156 ty dong
- Loi nhuan trude thué: 481 triéu dong
- Loi nhudn sau thué: 364 triu dong.
*Két qud biéu quyét:
S phiéu nhét tri: 4.282.613 bang 100%
S6 phiéu khong tan thanh: 0 bing 0 %
S6 phiéu khong c6 y kién: 0 bang 0 %



Néi dung 2: Thong qua BCTC va phwrong 4n phan phdi lgi nhuin nim 2023:
2.1 Thong qua Béo céo tai chinh di kiém toan ngay 05/03/2024.
2.2 Thong qua Phuong 4n phén phéi lgi nhuén va trich 1ap Quy:
Quy khen thudng phuc lgi (100%): 364.493.272 &
*Két qud biéu quyét:
S6 phiéu nhét tri: 4.282.613 bing 100%
S6 phiéu khéng tan thanh: 0 bing 0 %
S6 phiéu khéng c6 y kién: 0 bang 0 %

Noi dung 3: Thong qua ké hoach SXKD nim 2024:
3.1. Chi tiéu cu thé:' ) .
- Baéo toan von cua Tong cong ty va cd dong

- Chi tiéu doanh thu: 140 ti dong.

- Loi nhuén truée thué: 02 ti ddng.

- Kim ngach xuét khiu: 5,8 triéu USD.

- Cb tirc: 0%.

- Ké hoach lao dong: 450 ngudi.

- Thu nhap binh quan NLD: 7,3 triéu déng/ngudi/thang.
- Tiét giam tiét kiém: 200 tridu dong.

- NOp ngén séch: dung, du theo quy dinh hién hanh

3.2. Bién phap thuc hién: thong qua cac bién phap d3 dugc néu trong cac bao cédo cia HDQT
va Ban diéu hanh.

- HDQT Céng ty c6 trach nhiém chi dao xay dung ké hoach hanh ddng theo chi tiét timg
Quy dé trién khai thuc hién nhim dam béo tinh kha thi ciia ké hoach hoat dong SXKD nim
2024.

- HDQT Cong ty chi dong bam sat chit ché vé dién bién thj trudong, chinh sach ciia Nha
nudc dé c6 cic giai phap phit hop nhim hoan thanh ké hoach SXKD & mirc cao nhit.

- HPQT, Ban diéu hanh chi trong hon nira vé cdng tdc Quan 1y chét lugng, trong d6 phuong
thirc hoat dong, ngudi true tiép chi dao can duoc ra soat 1am rd theo huéng duy tri uy tin, thuong
hiéu ctia Cam Ha.

*Két qua biéu quyét:

S6 phiéu nhét tri: 4.282.613 bang 100%

S6 phiéu khong tan thanh: 0 bang 0 %

S6 phiéu khong c6 y kién: 0 bing 0 %

Néi dung 4 ; Théng qua quyét toan thii lao HDQT va Ban kiém soat nim 2023 va mirc
thu lao nam 2024:

4.1 Théng qua chi tra thii lao d6i voi Hoi ddng quan tri va Ban kiém soat nam 2023 (theo

to trinh)

4.2 Théng qua mrc thi lao dbi véi Hoi dong quén tri va Ban kiém soat nam 2024

a-Thu lao Hoi dong quan tri :  3.000.000 ddng/ ngudi/ thang.
b-Thi lao Ban kiém soét :

+ Truéng ban : 2.500.000 dong/nguoi/ thang.
+ Uy vién : 1.500.000 d@ong/ngudi/ thang.

*Két qua bidu quyét:

S6 phiéu nhit tri: 4.282.613 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bing 0 %
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Nbi dung 5 : Théng qua T¢ trinh vé viéc lira chon dom vj kiém toin Bdo cio tai chinh
nam 2024: 1a Cong ty TNHH hang kiém toan AASC, Pia chi: 01 Lé Phung Hiéu - Quan Hoan
Kiém - Ha Noi. Viéc lua chon don vi kiém toan phai dam bao ding quy dinh, cong khai, minh
bach, phan dnh diing tinh hinh thyc té cia Cong ty va chat lugng kiém toén.

*Ket qud biéu quyét:

S6 phleu nhit tri: 4.282.613 bang 100%

S6 phleu khong tan thanh: 0 bang 0%

S6 phiéu khong c6 y kién: 0 bang 0 %

Néi dung 6 : Thong qua T& trinh vé thay dbi thoi gian khiu hao tai san c6 dinh dy 4n
ndi that.
*Két qua biéu quyét:
S6 phiéu nhét tri: 4.282.613 bang 100%
Sb phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khéng c6 y kién: 0 bang 0 %

Noi dung 7 : Théng qua Bio c4o tinh hinh thye hi¢n diu tw D 4n ndi tl}z"lt.
Giao cho HPQT 1dp ké hoach va ti€p tuc trién khai thuc hi€én Dy an ndi that theo phuong
an da dugc DPHDCD thuong ni€n phé duyét.

*Két qua biéu quyét:

S6 phiéu nhit tri: 4.282.613 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khéng c6 ¥ kién: 0 bing 0 %

NQI dung 8 : Thong qua t¢ trinh vé viéc Sira déi Quy ché ndi b vé quan trj cong ty.
*Két qua biéu quyet

S6 phiéu nhét tri: 4.282.613 bing 100%

S phleu khong tan thanh: 0 béng 0%

S6 phiéu khong c6 y kién: 0 bang 0 %

Néi dung 9 : Thong qua t& trinh vé viéc Sira ddi Diéu 1¢ cong ty

*Két qua biéu quyét:
S phiéu nhit tri: 4.282.613 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khéng c6 y kién: 0 bang 0 %

Nbi dung 10 : Théng qua ndi dung sira d6i, bé sung P& 4n co ciu lai Cong ty c6 phan
Cim ha giai doan 2021-2025.
*Két qua biéu quyét:
S phiéu nhét tri: 4.282.613 bang 100%
S6 phiéu khong tan thanh: 0 bang 0 %
S phiéu khong c6 y kién: 0 bang 0 %

Néi dung 11 : Théng qua bdo cdo két qua hoat ddng ciia HPQT nim 2023 va ké hoach
hoat dong nam 2024 nhlem ky IV.
*Két qua biéu quyét:
S6 phiéu nhét tri: 4.282.613 biang 100%
S6 phiéu khéng tan thanh: 0 bang 0 %
S6 phiéu khong c6 ¥ kién: 0 bang 0 %
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Noi dung 12 : Théng qua B4o cio ciia Ban kiém so4t vé quén ly cong ty ciia Hoi dong
quén trj va Ban diéu hanh nim 2023 va ké hoach hoat dgng nim 2024.
*Két qua biédu quyét:
S0 phiéu nhat tri: 4.282.613 bing 100%
$6 phiéu khong tan thanh: 0 bang 0 %
S6 phiéu khong c6 y kién: 0 bing 0 %
Noi dung 13 : Thong qua don xin tir nhi¢ém UV HPQT ciia ong Dwong Pha Minh
Hoang.
*Két qua biéu quyét:
S6 phiéu nhit tri: 4.276.162 bing 99,85%
S6 phiéu khéng tan thanh: 6.451 bing 0,15 %
S6 phiéu khéng ¢6 ¥ kién: 0 bing 0 %
Noi dung 14 : Théng qua két qua bau b sung TV HPQT, cy thé:

STT Ho va tén S6 phiéu bau Ty 1é (%)
1 Pham Vin Chin 4.282.613 100

*Két qua biéu quyét:
$6 phiéu nhét tri: 4.282.613 bing 100%
S6 phiéu khéng tn thanh: 0 bang 0 %
$6 phiéu khong c6 y kién: 0 bang 0 %

III. BE MAC DAI HOI:

Dai hoi da 1am viée v6i tinh than dan chu trach nhiém, doan két, déng thuan cao.

Bién ban nay dugc thu ky Pai hoi ghi lai déy du, trung thuc doc lai truée Pai hoi va duoc
céc dai bieu c6 dong tham dur Dai hoi nhat tri thong qua.

Bién ban nay duoc 1ap vao hoi 11h40° cung ngay ngay sau khi Pai hi dong cb dong thuong
nién ndm 2024 cia Cong ty ¢6 phin CAm Ha két thuc chuong trinh.

THU KY
L& Thj Thanh Thio  Tréin Thj Hué Nguyén Chi Diing
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