CONG TY NUtfC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NI/CfC SACH SO 2 HA NOI Doc lap - Ty do - Hanh phuc

S6: 3? /HDQT-NS2 Ha Noi, ngay 02 thang f Nam 2024

BAO CAO
Tinh hinh quan tri cong ty

(Ky bao cao: 6 thang dau nam 2024)

Kinh gui: - Uy ban chung khoan Nha nirdc
- Sa Giao dich chung khoan

- Ten cong ty: CONG TY CO PHAN NIT(3C SACH SO 2 HA NOI
- Dia chi tru sd chinh: Km 01 dubng Nguyen Van Linh, phudng Phuc Dong, quan Long
Bien, Ha Noi
- Dienthoai; 024.38750394  Fax: 024.38750396 Email: nuocsach2hn@hawater.com.vn
- Vén di6bu le: 568.000.000.000 déng
- Ma chung khoan: NS2
- Mo hinh quan tri cong ty: Dai hoi dong co dong, Hoi dong quan tri, Ban Kiem soat, Giam doc.

- Ve viec thuc hien chuc nang kiem tcan noi bp: Chua thuc hien

I. Hoat dqng cua Dai hoi dong co dong

STT So Nghi quyet/ Ngay Noi dung
Quyet dinh
. 20/NQ-DHDCD 26/4/2024 Dai hoi dong co dong thong qua cac noi
dung sau:

- Thong qua Bao cao hoat dong cua Hoi
dong quan tri nam 2023, ke hoach hoat
dong nam 2024.

- Thong qua Bao cao hoat dpng cua Ban
kiem soat nam 2023, dinh hudng hoat dong

nam 2024.
Nguoi ky: TA KY HUNG - Thong qua Ket qua san xuat kinh doanh
Email: tckdns2@gmail.com . .
Ky ngay: 08/07/2024 15:06:58 nam 2023, Bao cao tai chinh nam 2023 da

dugc kiem toan va Bao cao tinh hinh quan
tri Cong ty nam 2023.
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- Thong qua Ke hoach san xuat kinh doanh
nam 2024.

- Thong qua phuong an phan phoi lgi nhuan
nam 2023 va ke hoach phan phoi Igi nhuan
nam 2024.

- Thong qua viec uy quyen cho Hoi dong
quan tri quyet dinh lira chgn Cong ty Kiim
toan doc lap tidn hanh kiém toan Bao cao
tai chinh nam 2024.

- Thong qua muc thu lao thanh vien Hoi
dong quan tri va tien lucmg, thu lao, chi phi
hoat dong cua Ban Kiem soat nam 2024.


mailto:nuocsach2hn@hawater.com.vn

II. Hoi dong quan tri
1. Thong tin ve thanh vien Hoi dong quan tri (HBQT)

Ngay bat dau/khong con la
thanh vien HBQT/ HBQT

Chuc vu
. . doc lap
STT Thanh vien HBQT (thanh vien HDQT doc lap,
TVHDQT khong dieu hanh) Ngay Ngay
b6 nhiem mien nhiem
Chu tich HBQT —
29/6/2020
L Duong Quoc Tuan TVHBQT khong dieu hanh =/
2. Le Van Thinh TVHDQT khong dilu hanh 29/6/2020
TVHBQT, Gi dé6c C
3. TaKy Hung QT, Giam dée Cong g ¢ /5020
ty - TVHBQT dieu hanh
TVHBQT, Pho GB Cong
4. T Thi Ph Th 29/6/2020
ran Tl TRUOng 1ha0 4 TVHBQT dieu hanh /6/
TVHBQT, Pho GB C
5. Ngo Van Due QT, Pho N8 29/6/2020

ty - TVHBQT dieu hanh
2. Cac cuoc hop HBQT (Tir 01/01/2024 den 30/6/2024)

STT Ty le tham Ly do khong

Thanh vien HBQT i
anh vien Q 56 bu6i hop HBQT tham du duhop tham du hop

1. Duong Quoc Tudn 03/03 100%
2. TaKy Hung 03/03 100%
3.  Tran Thi Phuong Thao 03/03 100%
4. Ngo Van Due 03/03 100%
5. Le Van Thinh 03/03 100%

- Ngoai cac cuoc hop Hoi dong quan tri tren, can cur tinh hinh thuc te, Hoi dong quan
tri to churc liy y kiln Thanh vien Hoi dong quan tri bang van ban thong qua mot s6 noi dung
thupc tham quyen cua Hoi dong quan tri.

3. Cac Nghi quyet/Quyet dinh cua Hoi dong quan tri
- Nghi quyet cua Hoi dong quan tri

STT S6 Nghi quylt Ngay NOi dung Tyle
thong qua
1. 11/NQ-HBQT 19/03/2024 Thong nhat thong qua cac noi 100%
dung sau:

- Du thao K6 hoach tai chinh
nam 2024



STT

S6 Nghi quyet

12/NQ-HBQT

13/NQ-HDQT

19/NQ-HDQT

21/NQ-HDQT

22/NQ-HBQT

23/NQ-HDQT

Ngay

22/3/2024

25/03,/2024

25/04/2024

26/4/2024

26/4/2024

426/4/2024

Noi dung

- Bao cao thuc hien ke hoach
lao dong tidn luomg nam
2023, kd hoach lao dong tien
luang nam 2024

- Bao cao thu lao cua Hoi dz)ng
quan tri, Ban kiem soat n&m
2023, ke hoach thu lao n&m
2024

- Bao cao hoat dong cua Hoi
dong quan tri n&m 2023, ke
ho”ch, dinh hudng nam 2024

- Bao cao phan phoi loi nhuan
nam 2023, ke hoach phan
phoi loi nhuan nam 2024

Thong qua phuomg an vay von
dau tu du an: Dau tu xay dung
mo rong - hoan thien mang ludi
cap nude tap trung khu wvuc
huyen Soc Son - Giai doan II

Thong qua phuong an dau tu va
du an Dau bo sung t&ng cudng
tuyln 6ng cdp nude cho khu
Cong nghiep sach Soc San va
vung lan can, huyen Soc San
nam 2023

Thong qua phuong an dau tu va
du an Dau tu xay dung tuyen
bng truyén dan noi mang vong
cap nude khu vuc quan Long
Bien de dam bao cap nude an
toan ndm 2022

Ban hanh Ke hoach san xuat
kinh doanh nam 2024

Ban hanh danh muc cac cong
trinh va du kien bo tri von dau

tu xay dung, cai tao sura chtra,
mua sam tai san cung co ca sd
vat chdt nam 2024

Phe duyet Ke hoach tai chinh
nam 2024

Tyle
thong qua

100%

100%

100%

100%

100%

100%



STT

10.

11.

12.

13.

So Nghi quyet

24/NQ-HBQT

25/NQ-HBQT

28/NQ-HBQT

31/NQ-HBQT

32/NQ-HBQT

35/NQ-HBQT

Ngay

26/4/2024

26/4/2024

20/5/2024

04/6/2024

11/6/2024

21/06/2024

- Quyét dinh cua Hoi dbng quan tri

STT

1

S6 Quyét dinh

07/QBHBQT

Ngay

05/3/2024

Noi dung

Phe duyet Ke hoach lao dong
nam 2024

Phe duyet K6 hoach tien luong,
thu nhap nam 2024

Thong nhat thong qua cac noi
dong sau:

- Bu thao Quy che tien lucmg,
thu nhap khac cua Ngudi
quan ly, Ngudi dieu hanh,
Truong ban kiem soat Cong
ty Co phan Nude sach so 2
Ha Noi.

- Bu thao Quy che quan ly tai

chinh Cong ty Co phan Nude
sach so 2 Ha Nqi.

Lira chon Cong ty TNHH
Kiem toan va dinh gia Viet
Nam (VAE) la don vi thuc hien
cong tac soat xet Bao cao tai
chinh ban nien va kidm toan
Bao cao tai chinh ndm 2024
cho Cong ty Co phan Nude
sach s6 2 Ha NQi

Thong nhat thong qua ke hoach
chi tra c¢d tuc nam 2023 cua
Cong ty Co phén Nude sach so
2 Ha Noi

Thong nhat phe chuln thong
qua phuong an dau tu va du an
Bau tu xay dung md rQng -
hoan thien mang ludi cap

nude tap trung khu vuc huyen
Soc Son - Giai doan III

Noi dung

Thanh lap Ban td chuc Bai hoi
dong c6 dong thudng nien nam
2024

Tyle
thong qua
100%

100%

100%

100%

100%

100%

Ty 1?
thong qua
100%



2. 17/QD-HDQT 16/4/2024  Thanh lap Ban kiem tra tu each 100%
cl dong DHDCD thuong nien

nam 2024

3. 29/QD-HDQT 20/5/2024 Ban hanh Quy chi quan ly tai 100%
chinh

4. 30/QD-HDQT 20/5/2024 Ban hanh Quy chi tien luemg, 100%

thu nhap khac cua Nguoi quan
ly, Ngucri dieu hanh, Truong ban
kiem soat Cong ty Nude sach so
2 Ha Ngi

5. 33/QD-HDQT 11/6/2024  Chi tra cl tuc nam 2023 100%

4. Hoat dong giam sat cua HDQT doi vdi Ban Giam die

- Hoi dong quan tri da phan cong nhiem vu doi vdi tirng thanh vien va hoat dong dudi
sir chi dao cua Chu tich Hoi ding quan tri. Hoi dong quan tri hop dinh ky hang quy, dot xuat
hoac to chuc lay y kien Thanh vien Hoi dong quan tri bang van ban nham trao doi thong tin
ve tinh hinh hoat dong Cong ty, trien khai Nghi quyet Dai hoi dong co dong va giai quyet

cac noi dung thuoc thlm quyen cua Hoi dong quan tri.

- Hoi dong quan tri thuc hien chi dao, giam sat hoat dong cua Ban Giam doc thong qua
viec ban hanh cac nghi quyet, quyet dinh, quy dinh quan ly noi bo. Dong thbi, phan cong
nhiem vu cac thanh vien Hoi ding quan tri theo doi, giam sat viec thuc hien nhiem vu cua
Ban giam doc theo timg mang cong tac. Trong 06 thang dau nam 2024, Hoi dé)ng quan tri da
giam sat Ban giam dé6c trong viec thirc hien cac mang cong tac co ban sau:

+ Giam sat Ban giam doc trong viec xay dung va t6 chuc thuc hien k6 hoach san xudt
kinh doanh theo ke hoach SXKD dirge Cong ty Nuoc sach Ha Noi va Dai hoi dong co dong
Cong ty phe duyet.

+ Giam sat Ban giam doc trong viec trien khai cac du an dau tu xay dung, dfic biet,
cong tac dau tu xay dung cdp nuoc kit hop cai tao ha tang dia phuoug khu vuc Dong Anh,

Soc Son - giai doan 3.

+ Giam sat Ban giam doc trong viec xay dung va to chuc thirc hien ke hoach tai chinh,
lao dong, tiln luong n&m 2024; Cong tac thuc hien k1 hoach nguon vén dlu tu xay dung
co ban.

+ Cac noi dung khac theo tMm quylIn cua Hoi dong quan tri.

- Qua qua trinh giam sat, Hoi dong quan tri nhan thay Ban Giam doc Cong ty da trien
khai hieu qua cac nghi quyet, quyet dinh cua Dai hoi dong co dong va Hoi ding quan tri;
tuan thu nghiem tuc Quy che quan tri Cong ty. Ban giam doc co kiem diem, danh gia ket
qua san xuat kinh doanh hang thang, quy va chu dong, kip thcri dua ra cac phuong an, giai
phap dieu hanh san xuat kinh doanh hieu qua phu hop qua trinh hoat dOng. Vi vay, 6 thang
dau nam 2024, hoat dong cua Cong ty van dugc duy tri on dinh, an toan, tuan thu quy dinh
phap luat.

5. Hoat dong cua cac tieu ban thuoc Hoi dong quan tri (neu co): IChong co



III. Ban Idem soat/ Uy ban Kiem loan:
1. Thong tin ve thanh vien Ban kiem soat (BKS)

) Ngay bat dau la Trinh do
STT Thanh vien BKS Chuc vu .
thanh vien BKS chuyen mon
1 Tran Thi Nggc Bich Truong BKS 29/6/2020 Cu nhan kinh t6
2 Dgng Thu Hai Thanh vien BKS 29/6/2020 Thac sy QTKD
3 Quach Manh Cubng Thanh vien BKS 29/6/2020 Thac sy QTKD

2. Cugc hop cua Ban Idem soat

STT Thanh vien BKS So buoi hop Ty letham Ty le bieu = Ly do khong

BKS tham du du hgp quyet tham du hgp
1 Tran Thi Nggc Bich 3 3/3 100%
2 Dang Thu Hai 3 3/3 100%
3 Quach Manh Cubng 3 3/3 100%

3. Hoat dgng giam sat cua BKS doi voi HBQT, Ban Giam doc dieu hanh va co dong

- Can cu vao quyen han va nhiem vy cua Ban kiem soat dugc quy dinh tai Dieu le
Cong ty Nuoc sach so 2 Ha Noi, 6 thang dau nam 2024. Ban kilm soat da thuc hien kilm
tra, giam sat Hoi dong quan tri, Ban giam doc trong viec quan ly va dieu hanh Cong ty dam
bao Cong ty hoat dong theo dung Luat Doanh nghiep, Dieu le Cong ty cung nhu cac Nghi
quyet, quyet dinh cua Dai hoi dong co dong, Hgi dong quan tri va Giam dé6c Cong ty.

- Tham dir cac cuoc hop cua Hoi dong quan tri, Giam doc Cong ty khi dirge mbi va
dong gop cac y kien trong pham vi trach nhiem va quydn han cua minh.

- Kiem tra tinh hop ly, hop phap va tinh trung thuc trong cong tac quan ly dieu hanh
hoat dong san xuat ldnh doanh cua Cong ty.

- Giam sat tinh hinh tai chinh cua Cong ty, thuc hien kiem tra, thim dinh Bao cao tai
chinh nam 2023 cua Cong ty da dugc kiim toan.

- Kiem soat viec tuan thu cac quy dinh ve cong bo thong tin cua Cong ty theo quy dinh
cua phap luat.

- Qua qua trinh giam sat, Ban kilm soat nhan thay cac Thanh vien HBQT, Ban giam
doc Cong ty da no lire trong viec trien khai thuc hien Nghi quyet da dugc Dai hoi dong co
dong thong qua, xay dung cac dinh hudng, chi dao dieu hanh quyet liet, thao luan va quyet
nghi cac van dé6 chinh y6u cua Cong ty. Cac nghi quyét, quyet dinh cua Hoi déng quan tri, Giam
doc phu hgp voi chuc nang, quyen han theo quy drnh cua phap luat va Dieu le Cong ty.

4. Sur phoi hgp hoat dgng gifra BKS doi voi hoat dgng cua HDQT, Ban Giam doc
dieu hanh va cac can bg quan ly khac

- Hoi dong quan tri, Ban giam doc, Ban dieu hanh da cung cap thong tin, tai lieu day

du, kip theri v€ cong tac quan ly, dieu hanh hoat dong san xudt kinh doanh cua Cong ty, tao
di6u kien cho cong viec kilm tra, kilm soat cua Ban kiem soat dugc thuan Igi.
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- Cac tai lieu trong cac cuoc hop cua Hoi dong quan tri deu dirge cung cap dong thoi
cho Ban kiem soat vao cung thoi diem cung cap cho Thanh vien Hoi dong quan tri, nhd do,
Ban kilm soat co th6 giam sat tot cac hoat dong cua Cong ty, co y kien kip thoi vdi cong tac
quan ly, dieu hanh cua Cong ty.

- Cong tac cong bo thong tin, bao cao quan tri dinh ky dirge thuc hien nghiem tuc,
dung quy dinh cua phap luat, dam bao cac thong tin hoat dpng deu dirge cong khai minh bach.

5. Hoat dong khac cua BKS: Khong

IV. Ban dieu hanh

Thanh vien N th Ngay bo
STT gay .ang Trinh do chuyen mon nhiem/ mien
Ban dieu hanh nam sinh _
nhiem
Thac sT dia chat thuy vdn,
1 TaKy Hung 15/3/1975 ac st dia Chat Ty Ve 59,6/2020

Ky su cdp thoat nude
2. Tran Thi Phucmg Thao 03/10/1974 Ky su kinh te xay dung 02/7/2020

Thac si ky thuat CSHT,
Ky su cap thoat nude

4.  Pham Anil Tuan 02/01/1969 Ky su cap thoat nude 02/7/2020

Cur nhan kinh te chuyen
nganh ke toan

3. Ngo Van Due 16/4/1976 02/7/2020

5. Le Thi Ngoc Lan 27/11/1976 01/01/2024

V. Ke toan trirong

Trinh do ch N bo nhi
Hp va ten Ngay thang nam sinh Ao C Hyenmon ga?l ° . e/
nghiep vu mien nhiem
Cu nhan kinh te

Le Thi Ngoc Lan 27/11/1976 01/01/2024
chuyen nganh ke toan

VI. Bao tao ve quan tri cong ty: Khong

VII. Danh sach ve ngiroi co lien quan cua cong ty dai chung va giao d|ch cua ngudi

co lien quan cua cong ty voi chinh Cong ty

1. Danh sach ve ngircxi co lien quan cua cong ty: Phu luc 1 kem theo bao cao

2. Giao dich giua cong ty vdi ngudi co lien quan cua cong ty; hoac giua cong ty voi c6
dong lIdn, ngudi noi bo, ngudi co lien quan cua ngudi noi bo: Khong

3. Giao dich giua ngudi noi bo cong ty, ngudi co lien quan cua ngudi noi bo vdi cong
ty con, cong ty do cong ty nSm quyen Idem soat: Khong

4. Giao dich giua cong ty vdi cac doi tugng khac

4.1. Giao dich giua cong ty vdi cong ty ma thanh vien HBQT, thanh vien Ban Kiém soat,

Giam doc (Tong Giam doc) va ngudi quan ly khac da va dang la thanh vien sang lap hoac

thanh vien HDQT, Giam doc (Tong Giam doc) dieu hanh trong thdi gian ba (03) nam trd lai
day (tinh tai thdi diem lap bao cao): Khong

4.2. Giao dich giua cong ty vdi cong ty ma ngudi co lien quan cua thanh vien HDQT,
thanh vien Ban Kiem soat, Giam doc (Tong Giam doc) va ngudi quan ly khac la thanh vien
HDQT, Giam doc (Tong Giam doc) dieu hanh: Khong



8

4.3. Cac giao dich khac cua cong ty (neu co) co the mang lai Igi ich vat chat ho&c phi vat
chat doi vdi thanh vien HBQT, thanh vien Ban Kiem soat, Giam doc (Tong Giam doc) va
ngudi quan ly khac: Khong

VIII. Giao dich co phieu ciia nguoi noi bo va nguoi lien quan cua ngudi nqi bq
1. Danh sach ngudi noi bo va ngudi co lien quan cua ngudi nOi bo: Phu luc 2 kem theo
bao cao

2. Giao dich cua ngudi noi bo va ngudi co lien quan doi vdi co phieu cua cong ty: Khong

IX. Cacvan de can luu y khac: Khong

Noi nhatt:

- Nhu Ki'nh guri;
- HDQT Cty;

- BKS Cty;

- BGD Cty;

- Ngudi CBTT;
- P.KH-KT;

- Luu: TC-HC/.
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