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Di~u 1. Thong qua Bao cao s6 120aIBC-CTCPNS ngay 08/5/2024 cua Ban '~_TBAI NGl
TOO Cong ty v€ kSt qua thirc hien kS hoach san xuftt kinh doanh (SXKD) nam /-1tcUrEN .'

2023 va phuong huang nhiem vu kS hoach SXKD nam 2024 cua Cong ty,

Trang do:

1.1.KSt qua thuc hien kS hoach SXKD nam 2023

K~ hoach Th1}'chi~n Tyl~ Tyl~TH
IT Nl}idung DVT THIKH nfun2023/

nam 2023 nam 2023 nam2023 nam2022

1
Sanlugognuaethuong m3 16.463.000 16.600.657 100,8 % 103,7 %
phAm

- Khu v¥'c cdphdn m3 15,673.000 15.895.927 101,4% 104,4 %

- Khu v¥'c chua cdphdn m3 790.000 704.730 89,2% 90,0%

2
Ty l~ th§.t~hoatmroc % 17,90 17,31 - 0,59 + 0,11 %
thuong pham

- Khu v¥'c cdphdn % 18,04 17,04 -1,00 - 0,14 %

- Khu V~l'cchua cdphdn % 15,07 22,57 + 7,50 + 5,20 %

3 M&m~g khaeh hang mai HQ 2.745 2.688 97,9 % 126,2 %
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4 Gia tri tang san luong 1.000d 187.016.000 188.083.168 100,6 % 105,9 %

5 Tang doanh thu 1.00Od .218.792.730 222.350.783 101,6 % 117,0 %

6 N9P ngan sach 1.000d 9.395.983 11.744.409 125,0 % 178,7 %
;

7
Tang s6 lao d9ng binh Ngtrci 460 455 98,9% 100,4 %
quan

8
Thu nhap binh 1.000d 9.000 11.243 124,9 123,5 %
quan/nguoi/thang

9 Lei nhuan sau thu8 1.000d 15.206.252 (6.207.862)

- Khu VlfC c6phdn 1.000a 20.638.960 291.085 1,4% 2,1 %

- Khu VlfC chua c6phdn 1.000a (5.433.000) (6.498.947) 119,6% 105,4%

10 came % 9,0 0,15 1,7%

1.2. Chi tieu kS hoach SXKD nam 2024

Thee hi~n nam K~ho~chnam
Tyl~KHnam

TT Nqidung I>VT 2023 2024
2024 so vOi TH

nam2023

1
San hrong mroc thirong m3 16.600.657 17.012.000 102,5 %
phfun

- Khu VlfC c6phdn m3 15.895.927 16.300.000 102,5 %

- Khu VlfC chu~ c6phdn . m3 704.730 712.000 101,0 %

2
Ty 1~th!t thoat mrcc % 17,31 22,38 + 5,07 %
thirong phAro

- Khu VlfC c6phdn % 17,04 22,84 + 5,80 %

- Khu VlfC chua c6phlm % 22,57 18,50 - 4,07 %

3 Mamang khach hang moi H9 2.688 2.212 82,3 %

4 Gia tri tAng san hrong 1.000d 188.083.168 250.282.240 133,1 %

5 TAng doanh thu 1.000d 222.350.783 259.544.436 116,7 %

6 N9P ngan sach l.OOOd 11.744.409 9.322.748 79,4%

7 TAng s61ao d9ng NguOi 455 460 101,1%

8
Thu nh~p binh 1.000d 11.243 11.300 100,5%
quan/ngiroi/thang

9 Lei nhuan sau thu8 1.000d - 6.207.862 5.818.202

- Khu VlfC c6pMn 1.000a . 291.085 12.808.438

- Khu VlfC chua c6phdn 1.000a - 6.498.947 - 6.990.236

10 CAme % 0,15 4,80

11 B§u til, sua chua 1.000d 5.310.000
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s6 li¢u ki hoach tren duac tinh tren CO'SO' Phuong em gia ban nuac sach duac
iliJu chinh thuc hien kd tit ngay 011712024 va tj; gia USD tai thai ilidm /(lp bao cao
(25.400 VNDIUSD).

Di~u 2. Thong qua Bao cao s6 35IBC-lIDQT ngay 07/6/2024 cua lIDQT v@
quan tri va hoat dQngcua lIDQT Cong ty nam 2023.

Di~u 3. Thong qua Bao cao s6 04IBC-BKS ngay 10/5/2024 cua BKS v@hoat
dQng cua BKS nam 2023 va t6m t~t Bao cao tai chinh nam 2023 da duoc kiem
toano

Di~u 4. Thong qua To trinh s6 22/TTr-IIDQT ngay 10/5/2024 cua IIDQT
Cong ty v@quyet toan thu lao IIDQT, BKS nam 2023 va kS hoach chi tra thu lao
IIDQT, BKS nam 2024

1. Thu lao cua thanh vien HQi d6ng quan tri, Ban KiSm scat chi tra nam 2023
la: 1.540.080.000 d6ng (Bang chii: M(jt ty, ndm tram bon muoi trieu, khong tram
tam muai nghin il6ng), tuong duang 96,9% so kS ho~ch.

2. KS ho~ch chi tra thu lao cua cac thanh viSn HQi d6ng quan tq, Ban KiSm
soat nam 2024 1ft: 1.588.080.000 d6ng (Bang chi(: M(jt tj;, nam tram tam muO'i tam
tri¢u, kh6ng tram tam muai nghin il6ng).

Di~u 5. Thong qua To trinh s6 23/TTr-IIDQT ngay 10/5/2024 cua IIDQT
Cong ty v@Phuang an pharr ph6i lQ'inhu?n, luy kS lQ'inhu?n nam 2022 sang nam ~,
2023 dS tra c6 ruc nam 2023: Cy . ('~

.' ...
AN *
\CH z

r---+--------------------------------r----+-----------~.. ~YEN .)...13.951.839.675 ~.,~
13.660.754.338 '\~'"'

291.085.337

STT Chi tieu DVT sA ti~n

% 5,7

DAngLQi nhu~n sau thu~ TNDN Khu V\fC c6 ph§n

Trong aD: - Niim 2022

- Niim 2023

D6ng

D6ng

1 Trich quy ddu tu phat tri~n (30%) f)6ng 4.185.551.902

2
Trich quy khen thu6ng (01%), quy phuc lQ'i
(3,6322%)

f)6ng
646.287.773

3 Chia c6 ruc (570 d6ng/c6 phdn) f)6ng 9.120.000.000

4 Ty l~ c6 ruc

- Hinh thuc chi tra c6 ruc:
+ChUngkhoan chua luu Icy: Nh?n ti@nm~t t~i Cong ty.
+ ChUng khoan luu Icy: Nh?n c6 ruc t~i cac Thanh viSn luu Icy (noi rna tai

khoan luu k)'). .
_Muc chi: 570 d6ng/c6 phdn (Ty l~ c6 ruc tuang Ung 5,7%).
Di~u 6. Thong qua To trinh s6 06/TTr-BKS ngay 10/5/2024 cua BKS v@vi~c

Iva ch9n dan vi kiSm toan Bao cao tai chinh nam 2024.
J)i~u 7. Giao cho IIDQT, Ban T6ng Giam d6c Cong ty tang cuang cong tac

quan ly, chu d9ng nghiSn cUu cac giai phap t6 chuc ho~t dQng SXK.D,m~ rQn~
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mang hroi tieu thu; thuc hien hach toan khau hao, hao men Utisan c6 dinh va xac
dinh chi phi tiSn luong, chi phi nhan cong thea dung quy dinh cua phap lu~t; ti€t
kiem chi phi, nang cao hieu qua SXKD. Ti€p tuc nghien ciru, ra soat cac quy dinh
hien hanh cua phap lu~t dShoan thien DiSu l~ va cac Quy ch€ cua Cong ty dam bao
dung quy dinh, trinh DIIDCD tai phien hop g§n nhat.

Di~u 8. Giao cho IIDQT Cong ty chi dao va uy quyen cho Tfmg Giam d6c
Cong ty lam viec voi cac sa, nganh lien quan dS phe duyet Phuong an gia mroc
sach va gia ban mroc sach sinh hoat nam 2024 dap irng dung thai gian du kien khi
l~p k€ hoach SXKD nam 2024 va thea cac nguyen t~c tinh gia mroc tai Nghi dinh
s6 117/2007/Nf)-CP ngay 11/7/2007 cua Chinh phu; quy diM vS khung gia,
nguyen t~c, phuong phap xac diM gia nu6c s?ch sinh ho?t t?i Thong tu
43/2021/TT-BTC ngay 18/6/2021 cua B9 Tfli chinh; bao dam gia ban nu6c s?ch
duqc tinh dUng, tinh du cac y€u t6 chi phi san xufit hqp ly trong qua trinh san xuat,
phan ph6i nu6c s?ch, bao dam quYSnva lqi ich hqp phap cua don vi cap nu6c va
khach hang sir dl)llg nu6c; bao dam dS cac don vi cfipnu6c duy tri, phat triSn, nang
cao chat luqng dich V\l, gop ph§n ti€t ki~m su d\mg nu6c co xet den h6 trq nguai
ngheo.

Di~u 9. Nghi quy€t nay co hi~u 19ckS illngay 28/6/2024; HQi d6ng quan tri,
Ban T6ng giam d6c, Ban KiSm soat Cong ty, cac C6 dOnra c' phong, ban, don
vi truc thuoc Cong ty co trach nhiem chap hanh.!.· ?.. . . A("1
NO'; nh(in: TM. D~I HQI DONG CO DONG
- Nhu Di€u 9;
- UB ChUng khoan NN;
- Sa GDCK Hit NQi;
- UBND tinh Thai Nguyen;
- C6 dong (Diip.g tm tren
Website eua Cong ty);

- LUll: VT.

TlIANH VIEN HDQT
Nguy~nXuan HQc
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CONG TV coPRAN
I\T{)OCSACH THAINGUYEN. . .

O)NGHOAxAHQICHUNGHiA v¢TNAM
B{)c l,p. - TV do - H,nh phuc

so: .1100'/BC-CTCPNS Thai Nguyen, ngayOf thdng 5 ndm 2024

BAocAo
.. K~t qua thl}'C hi~n k~·bosch san xuit kinh doanh nam 2023, .

phuong lnroug, nhi~m Vl} k&ho,ch san xuit kinh doanh nam 2024

I. KET QuA THVC BI¥N SAN XUAT KINH DOANH NAM 2023

1. Bac di~mtinh hinh nam 2023.. . . . . .

1.1. Thudn lai: .
Cong ty c6 ph§n Ncoc sach Thai Nguyen gAmco 455 lao dQng;t6 chirc

bQmay g6m 05 phong, 01 Ban Quan ly d\I an, 08 Xi nghiep va 02 Cong ty con..·.
Qua trlnh hoat dQngCong ty luori nh~ dugc S\l quan tam chi dao cua

Tinh uy, lIDND, UBND tinh va cac SCI, ban, nganh, S\I lanh dao quy~t li~t cua
HQi dAng quan tri, Ban T6ng Giam d5c Cong ty va Ban Giam d5c cac Xi
nghiep; trach nhiem cua ngtroi lao dQngda co nhieu chuysn bi~n tich C\lC, sl,l
doan k~t Cllat~p thS can bQ,·CNV-LDda gop ph§n quan trong vao k~t qua thuc
hi~n hoan thanh cac chi tieu san xuAtkinh.doanh chinh cua Cong ty nam 2023.

Nha may nuac Nam NUi.C5c di vao ho~t dQng·chinh thuc da ·baodam t5t
chat hxqng dich V\l cap nuac cho tom bQ h~ th5ng m~g thanh ph5 Thai
Nguyen; .ap ll}'C,lUll Juqng ~ ..cac khu Vl}'Ccao, xa bat lQiwac day da duqc .
nang c·aora r~t~H~ thBngm~g·cap nuac duqc d~u tu thay th~ mm nhling·n§m_··

. g§n day gop ph§n ttnig buac 6n dPili chat Iuqng nuac tren m~g va kiSm soat
that thoat nuac. Nhi8u don vi da co nhUngchu dQngtrong vi~ I~pdAnghApharr

. vimg dBkiSm soat that thoat. Cong tac··ghi85 d6ng h6, I~phoa don ti8n nuac va
thu ti8n nu&cduqc cac don vi t6 chuc thl}'Chi~nbao dam thai gian, 1)' I~thu tiSn
d8u dat va wet k~hoach. ... . . .

1.2. Kh6 khan:
- Cong mc co cau I~icac don vi cap huy~n thea quy dinh chua duqc thl}'c

hi~n, cac khoan 16 cua cac don vi do UBND tinh giao.Cong ty quan Iy chua
duqc giai quyBtddn dBnkho khan IOntrong cong .tac·tai chinh.

- f)S phat triSn san xuat kinh doanh, Cong ty d~u tu thl}'chi~n DVan Phat
.triSn h~ th6ng cap nuac ·tb.anhph6 Thai Nguyen. D\I an da dugc hoan thanh ·va' ...
ban giao dua vao slj d\illg, tuy nhien do Dv an d~u tu, don ddu nen trong.giai .

" ", " ,do~ dau Dv an chua phat huy het cong suat va Cong ty bat dau phai tra von
cling vm UtivayDV an (nfun202~ liii suat va tY gia USD tang).
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- H~ thAng may moe, thiSt oi tai cac nha may' dii'dAunr xay dung tren 10
. . , . .',. .". ~ ., .

'. nam nen cac su co, hir hong phat sinh tang, MQt ·so'may moe, thiet bi.bi sg co,
hir hong khong thB sUa chua, chua dugc thay thS kip thoi dln dSn may moe,
thiSt bi dang hoat dQng.cOnlai phai tang gio v~ hanh, ti8m An nhi8u nii ro trong
thirc hi~n phuong an dg phong su ca.

- Cac dan vi khu vue cap huy~n do khach hang ~a nhu cAu 8U dung nu&~
·~ap, h~ thAng bom khong co thi8t bi bi~n tAn nen ~i~~'~Su chinh ap Iv~,ltru '.
hrong bom kho khan, phai v~ hanh bom thea gio, arm huang dSn chat hrong
mroc; kho khan trong kiBm tra, phat hi~n ro ri trong khi chua dttgc trang hi may
kiem tra phat hi~n ro rio Tinh tr~g ngimg san mat do mAt di~n, tiSt giam. cong

· sudt su d\lIlg di~n do thiSu di~n trong nhiing thang he nam 2023 8.nh huang dSn
·cap nuac lien t1;c.

- NhlSu khach hang su d\lIlg nguAn nuac khac nen san lugng tieu th\l binh .
quan Mug thang thAp; .nhiBuhQkhach hang nhiSu thang khong su d\lIlg, ~c bi~t
la cac Xi nghi~p khu vvc cac huy~n. Cong mc rna m~g cAp 3 dB phat ~B?-. :' .

· khach hang mm v§n con kh6 khan do sudt ddu tu cao; cong mc dAu tu rna rQ~g
vimg cap nuac ~ huy~n DAng Hy~ Phu Sinh con vuOng nhi8u thli tvc~ chua.
thvc hi~n dugc.

1.3.Danh gici chung.

Dum sg chi ~o sat sao clia HQi dAng quan tri, sg di8u hanh quySt H~tcua..
·Ban TAng Giain dAc, sg quySt tam dom kSt Clla toan thB can b$, ngucnlao dQng
. nam 2023 Cong ty da d~t dUQ'cnIiring kSt qua ~bLb~t.·rihu: Bam bao'san xuAt
kinh doanh 8n dinh, kiBrn soat tat an ninh_ngu6n_nuac, chit lugng TIuac ~ cac
nha may, an tom cApnuac tren dia ban ~ua Cong ty; hom thanh ban giao Dg an
Phat triBn h~ thAng cAp nuac thanh phA Thai Nguyen di vao v~ hanh chinh' '.
·thuc, nang cong suAt san xuAt nuac s~ch cua t08.n Cong ty tir 70d800 m3/ngay··:'·
..dem len 120.800 m3/ngay dern; san lugng nuac thuong phfun khu.-vvc cb ph§n.
vugt kS ho~ch dS ra; nQPngan sach Nha nuac dAydu 'theo sa phat sinh; bilOdam
dOi sang, vi~c lam, chS dQClla ngum lao dQng duQ'cthgc hi~n dAydli, thu nh~p
binh quan tang truOng cao. Tuy nhien, hi~u qua san xuat kinh doanh khu V\IC cq
ph§n hoa chua co la:inhi8u do cac nguyen nhan khach quan. Cong mc an toan v~ .' . .
sinh lao dQng, phong cIi6ng chay nb', phong chang l\1t'bao, an ninh tr~t tg tr~ng
..Cong ty duQ'c giu vUrlg. Cac ho~t dQng xii hQi, tir thi~n, 'van ngh~, thS iliao duy
tri tat va d~t duQ'cnhi8u thanh tfch.
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2. Ilanh gia k~t qua san xuit kinh doanh nam 2023:

2.1. Kit qua thvc hjfn cdc chi tieu san xuDt kinh doanh:

KSho\lch Thl}'c hi~n
Tyl~ Tyl~TH

TT NQidung DVT THIKH nim 2023 I
nam2023 nam2023 nim2023 nim2022

1
Sin hrO'llg nric m3 16.463.000 16.600.657 100,8% 103,7%. ;:.
thuong pham

- Khu vtlC c6pMn m3 15.673.000 15.895.927 101,4% 104,4%

- Khu vtlC chua c6phdn ~ 790.000 704.730 89,2% 90,0%

2 Ty l~ thit thoat % 17,90 17,31 -0,59% 0,11%

- Khu vtlC c6phdn % 18,04 17,04 -1,00% -0,14%

- Khu vtlC chua c6phdn % 15,07 22,57 7,50% 5,20%

3
Mamang khach HQ 2.745 2.688 97,9% 126;2%
hangmOi

4
Gia tr] tang sin 1.000d 187.016.000 188.083.168 100,6% 105,9%
11l'Q'ng

5 Tang doanh thu 1.000d 218.792.730 222.350.783 101,6% 117,0%

6 NQp ngan sach 1.000d 9.395.983 11.744.409 125,0% 178,7%

7 Tang s6 lao oQng NguOi 460 455 98,9% 100,4%

8
Thu nh,p binh 1.000d 9.000 11.243 124,9% 123,5%
quanlnguOilthang

9 Lqi nhujn san thuS 1.000d 15.206.252 (6.207.862)

- Khu vtlC c6ph&n 1.000d 20.638.960 291.085

- Khu vtlC chua c6pMn 1.000d (5.433.000) (6.498.947)

10 camc % 9,00 0,15

6:

_.San hrong mroc thuong pham thirc hien dat 100,8% so voi ke hoach
nam, tang tnrong 3,7% so voi nam 2022. TBc dQ tang tnrong tai khu vue thanh
phB Thai Nguyen la 4,4%, khu virc Song Cong, Phd Yen la 5,1%, khu VlJC XN
DiSm Thuy 41%; cac khu V\l'C c§.phuyen con lai nhir Dai Tir, Phu Luang, Tr~i
Cau, Vo Nhai chua ~t san luqng, chi d~t trung binh 89,2% k~ ho~ch nam va d~t
90,0% so vai nam 2022. San luqng nuac thuang ph§.m cac don vi tren cac
huy~n d~t th§.pv6i cac nguyen nhan chinh la:

+ Cac tm tr§.n khu vvc c§.phuy~n phat sinh them phi bao v~ moi wOng
d6i vai nuac thai sinh ho~t theo quy dinh cua Nha nuac nen khach hang sir d\lllg
nuac ti~t ki~m han; nhiSu khach hang sir d\lllg cac nguBn nuac tV. khai thac dS
giam chi tieu. . .

+ Thi ph§n c§.pnuac ~i huy~n D~i Tir giam do HTX Hoang Nong xam
iin vting c§.p nuac; nhiSu hQ khach hang Ian va hQ dan chuySn sang sir d\lllg.
nuac cua HTX Hoang Nong do gia ban th§.phan.
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+ Mo s~t Trai Cau ngirng khai thac nen cac co quan, doanh nghiep co
mire tieu thu 16n dil dirng hoat dQng, khong co san IUQ1lg(Mo s~t Trai Call,
Cong ty Nhan, Cong ty Hai Binh va Cong ty Hai Thanh), cong nhan cua mo da
chuyen di noi khac, Khi Mo s~t Trai Cau dirng khai thac tai moong thi mire
mroc tai cac gieng ngfun trong khu V1,IC tang nen nguoi dan su dung mroc gieng
tang len.

- Ty l~ thAt thoat thuc hien 17,31%, giam 0,59% so voi kS hoach, tang
0,11% so voi nam 2022. Trong nam, Ban Giam dBc cac Xi nghiep da ~p trung
chi dao quySt li~t trong tim kiem cac diSm ro ri, nang cao chAthrong trong cong
tac sua chua, quan If khach hang; ben canh d6 Cong ty da diu tu, cai tao sua
chua, thay thS mQt sB tuyen Bng cApmroc Cll, l~p dBng hB ph§n vimg dS kiSm
soat. Ty l~ thAt thoat giam chu ySu a khu V1,IC thanh phB Thai Nguyen va Song
Cong, khu V1,IC cac huy~n tY l~ thAt thoat van tang cao.

- Ma m~g phat triSn khach hang mm 2.688 hQ, ~t 97,9% kS ho~eh nam,
tang 26,2% so vm nam 2022.

- T5ng gia tIi san IUQ1lgthvc hi~n: 188,083 tY dBng, <4t 100,6% so vm kS
ho~ch nam, tang 5,9% so vm nam 2022.

- T5ng doanh thu thvc hi~n: 222,350 tY dBng, d~t 101,6% so vm kS ho~ch
nam, tang 17,0% so vm nam 2022.

- Lqi nh$ sau thuS thvc hi~n: -6,207 tY dBng, trong do:
+Khu vvc c5 phfut hoa thvc hi~n: 291,085 tri~u dBng; nguyen nhan chua <4t

kSho~h do nam 2023 do cac nguyen nhan k:hachquan nhu tang chi phi ill ehinh,
chi phi khAu hao tai san cB dinh Clla Dv an Phat triSn h~ thBng cApnuac thanh ph6
Thai Nguyen, thuS thu nh~p doanh nghi~p,... (1)

(1)LQi nhut!n niim 2023 khOng a¢ ki hof;lChvi nhimg nguyen nhlin sau:
a) Chi phi tai chinh niim tling chU ydu do chi phi tai chinh coo D1,t tin pluit tri€n h? tMng clip

nwc thimh pM Tluii Nguyen. D1,t tin vay va trei bang USD, liii vay bang liii sud! SOFR ap d1Jllg tU
01/01/2022, cQng 0,5rolniim, cQng phi nien hqn 0,1%, cQng phi cho vay I(li 0,25%/nam tren sa du nr;J.
Gac vay dunr; t(li thm ai€m 01/01/2023 la 18,2 tri?u USD.

Thiri aidm xay dzpz~ ki hO(lch san xudt kinh doanh tY gia USD la 23.720 a6ng/l USD, liii sudt
!rUngbinh khoang4,6%, goc vay = 18,2 tri?u USD*4,6% = 837.200 USD.

+Liii vay =837.200 USD * 23.720 a6ng = 19,86 tY a6ng.
+ Chenh I?ch tY gia = 0 a6ng
TIn,tc ti t(li IcY thanh toan, tY gia USD binh quan la 24.410 a6ng/l USD, chenh I?ch wn thm di€m

xay dtplg kd hOf;lChtling 690 d6ng/l USD va liii sudt !rUngbinh nam 2023 vao khoang 5,6rolnam dan din
phdt sinh chi phi tai chinh tling cao so vOi ki ho(lch cy thi:
. . + Do_ tj ~a tling: Ty gia t(li thm di€m 31/12/2q23 tang 690 d6ng/IUSD so vOi thiri ddm,
31/12/2022 dan den phd! sinh chenh I?ch tY gia 12,37 tY dong. Khoein chenh l?ch tj gia khi xay dzpzg Ire
hO(lchkhOng co do Cong ty khong dr,rdoan dwc bin dQl1gtiing cua d6ng USD.

+ Do liii sudt tling: 18,2 tri?u USD * 5,6% = 1,019 tri?u USD*24.410 a6ng = 24,88 tj d6ng,
chenh I?ch tiing so wYi ki hof;lChkhoang 5 tY d6ng.

Chi phi tai chinh thtrc hi?n tiing 17,37 tY d6ng so vOi ki hO(lch
b) Chi phi khciu hao tai san ca ainh D1,t an Pluit tridn h? tMng cdp nwc tMnh pha Thai Nguyen:

ki hoqch la 20,07 tY d6ng, thtrc hi?n la 20,55 tY a6ng, chenh I?ch tling 480 tri?u d6ng.
c) Thud thu nluJp doanh nghi?p: Chi phi liii vay cao nen bi khang chi theo quy ainh t(li Nghi dinh

132/2020/Nf)-CP ngay 05/11/2020 quy dinh vd qucin Iy thud dai vOi doanh nghi?p co giao dich lien kit
do Cong ty c1giao dich vOi,Cong ty con, chi phi liii vay bi 10(li,tric khi tinh thud thu nluJp doanh nghi?p
la 10;54 tY dong * 20% thue thu nhtJp doanh nghi?p = 2,11 tY dong.
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+Khu V\ICcac huyen thuc hien: -6,498 tY u6ng, nguyen nhan chinh do gia
ban diroc phe duy~t th~p han gia thanh, san hrong mroc tlnrong phArokhu V\IC
cac huyen thirc hi~n chua dat kS hoach dSra.

_Lao dQngva thu nh~p(2):Tinh dSn ngay 31/12/2023 toan Cong ty co 455
lao uQng; rmrc thu nhap blnh quan 11,243 tri~u d6ng/nguOilthang, thu nh~p binh
quan cua nguoi lao uQng tang wang 23,5% so voi nam 2022 .

2.2. Dank gia kit qua thlFchiin m9t sa nhiim V(l chinh:
2.2.1. Cong tdc scm xucit nude, quan ly mang:
_ Cac nha may san xu&tmroc thvc hi~ t&tcong tac san xu&ttheo nhu c§.u

su dung mroc va nang hrc cua m6i nha may; bao dam ch~t hrong mroc va cac
dinhmire kinh tS ley thu~t, kiSm soat t&tvung bao hQv~ sinh khu VlJCl&ynuac

tho.
_v~ hanh an toan h~ th&ng m~g luOi khu V1!Cthanh ph&Thai Nguyen

khi nha may nuac Nam NUi C&ccap nuac hoa m~g, bao dam cung~cftpdli nhu
c§.u su d\IDgnuac s~ch cho toan bQ khach hang. Cac S11 c&100 tren h~ th&ng
m~g da dugc t5 chuc sua chua nhanh, h~ chS tb.ap nh~t tb.Oigian ngimg cap
nuac va that thoat nuac. Tuy nhien, cac nha may khac con l~ g~p khong it kho
khan do da ph§n cac may moc, thiSt bi eta dua vao su d\IDglau nam nen cac hu
hong, sv c&cling gia tang, vi~c mua sfun may moc, thiSt bi ~c bi~t 18. cac m~t
hang ~c chUng dS thay thS, sua chua con ch~ do cac thu tt)c Iva chQn nha
cung c§.p,vi~c phai can d&ikS ho~ch illchinh phu hgp trong diSu ki~n Cong ty
tiSt giam chi tieu.

_ Khu V\ICtb.anh ph& Thai Nguyen duy tri t&t cong mc v~ hanh cac nha
may giup cai thi~n tinh hinh c~p nuac ~ cac khu V1!Ccap nuac bat 19i tren dia
ban. Xi nghi~p Nuac s~ch S&2 baa dam cung cap luu luqng, ap lvc, chat luqng
nuac cho cac khu cong nghi~p va khach hang trong khu vgc, kiSm soat t&tthat
thoat. Khu V\IC-Cachuy~n eta duy tri bao dam c&pnuac uu nhu c§.usu d\IDgnuac
cua khach hang, tuy nhien vi~c cap nuac' thea gia ciing 8nh huang uSn chat
hrgng cap nuac. .

_ Cong mc kiSm soat vUng bao hQv~ sinh khu V\IClay nuac tho g~p kho
khan; d~c bi~t la ~i cac nha may nuac m~t do phai thuOng xuyen dQn d~p rac
thai, hanh lang bao v~ ngu6n nuac trai dai va phuc t:~.p,kho khan trong quan ly
vi~c xa rac va nuac thai tren hanh lang. .

_ Cong ty eta cai t~o, thay thS &ngthep wac d6ng h6 khu V\ICthanh ph&
Thai Nguyen khoang 1.500 hQ thea kS ho~ch; cai ~o cac ngu6n c&pnuac chua
hgp ly, b5 sung ngu6n cho mQt s&khu V\lCthiSu luu luqng.

N(

'J

(2) Thu nMp binh quan nCim2022 Cong ty tinh tren CO' sa ti€n Zw:mg.Thu nMp binh quan nam
2023 tinh tren CO' sa tiJn ~urm¥va cae khoim thu nMp khae g6m ti€n zi, tit, nghi mat, khai xuan, ngay
thimh l(j.p, ... Do v(j.y dan den thu nMp. binh qutin mint 2023 tang tru&ng 23,5% so v6i nam 2022
(tht!c d ti€n lurmg binh quan eua ngWi lao d9ng nam 2Q23 la 10,212 tri~u d6ng/nguavtluing, nam
20221a 9,100 tri~u d6ng, tang tndmg 12,0%).
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- Trong nam, thanh phB Thai Nguyen, Song Cong, Ph5 Yen co nhieu dl1
an, cong trlnh nang c~p, cai tao ha ting Icy th~t giao thong nhtr tuySn dirong:
Thanh nien Xung phong, PhB Hirong, Trieu Quang Phuc, B~nh vien 91,... nen
cac don vi luon phai img tnrc dS dich chuyen tuySn Bng, sua chua sg cB; nhieu
tuyen Bng da su dung lau nam, v?t li~u Bng khong bao dam nen anh htrong r~t
IOn dSn ch~t IUQl1gmroc va kiSm soat ~t thoat,

- Cac d6ng h6 ca IOn hon DN25 dS phan vung kiSm soat th~t thoat chu
ySu t?n dung cac d6ng h6 thao vS~bao dirong I~ sau khi hSt chu Icy kiSm dinh,
nhung s3 hrong tit it. ThiSt hi tim kiSm phat hien ro rl mroc tren mang dtrong
Bng con thiSu, khu vgc c~p huy~n chua dtigc trang c~p, nhlSu h~ thBng duemg
Bng nb sau, nhlSu tuySn Bng nim dum lap be tong nen tit kho phat hi~n nSu
khong co may moc thiSt hi hd trg. Con co don vi chua chu d9ng trong cong mc
chBng th~t thoat, kiSm soat phat hi~n ro rl, rna chu ySu chi phat hi~n va t5 chuc
kh~c ph1;lcsua chua khi nu6c ro rlien tren m~t~d§.t.

2.2.2. Cong tac dfch V¥, cham soc khach hang:

- Cong ty duy tri thgc hi~n cong tic thong tin cho khach hang qua h~
thBng thong tin Clla Dai PTTH Thai Nguyen, C Thai Nguyen, Website Clla Cong
ty va thong tin t11IctiSp cho cac khach hang IOn qua di~n tho~ dS kip thOi.cung
c~p thong tin, khuySn cao khach hang su d\ll1gnuac.

- Duy tri thuOng t11IctiSp nh?u thong tin Clla khach hang qua dUOng day
nong Clla Cong ty va cac don vi; thong tin r9ng rai cho khach hang sB di~n tho~
tiSp nh?u thong tin 24/24h Clla Cong ty. Thvc hi~n kiSm tra, giai quySt cac thong
tin phan anh Clla khach hang co ban kip thm; cac vuOng m~c, kiSn nghi Clla
khach hang dSu dugc giai quySt phu hgp thea Hgp dang c~p nuac va cac quy
dinh; Cong ty khong co dan thu khiSu n~ vugt c~p.

- Tang cuemg cong mc kiSmtra, ra_s_oaLcacJchachhang su dvng nuae b~t
thuOng, nhlSu thang khong tieu th1;l,ngimg e~p nuac d3i v6i. cae khach hang
khong su dvng nuae lien We nhlSu thang thea hgp dang.

- Cong tac thu tiSn nuae hfug thang duge cae dan vi th\Ic hi~n tBt, tY I~
thu tiSn nuae dSu d~t va vugt kS ho~ch. Cong nhan Xi nghi~p Thu ngan da linh
ho~t, thich lIng nhanh wac nhu ciu da d~g hinh thue Thanh toan eua eac khach
hang. Cong mc ghi chi sB nuac hfuJ.gthang dap Ung duge tiSn d9 dS ra nhung
vb con m9t sB wOng hgp eong nhan ghi sB khong chlnh xac, 8.nh huemg dSn
don vi va Cong ty. .

- Cong mc thay thS dang hd dinh Icy va thay thS b~t thuOng khi co sg cB
dugc thgc hi~n .bao dam thea quy dinh va kS ho~ch dS ra. Cac don dS nghi eua
khach hang kiSm djnh dang hd do nuae dSu dugc giai quySt thoi dang, dUng
. quydinb.
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_ Cong ty dang nghien ciru triSn khai cung c§.p irng dung dich vu thanh
toan tiSn mroc da dang va thanh toan online; thong bao san hrong tieu thu mroc
hfulg thang, thong tin tamngimg c§.pmroc qua tin nh§n tren di~n thoai,

2.2.3. Cong tdc d1!an, dclu tu, sua chua:
_Du an Phat triSn h~ th5ng c§.pmroc thanh ph5 Thai Nguyen da hoan

thanh ban giao cho Cong ty tiBp nh~ va chinh thuc v~ hanh kS tlr 25/10/2023.
Nam 2023 dffgiai ngan 10,185 tY dang (nguan dBi img).

_Cac cong trinh d§.unr: Roan thanh cong tac th§m tra thu tuc, th§m tra dir
an cho 05 cong trinh vOOt6ng gia tri 19,5 tY dang; hoan thanh kiSm soat ha so
quySt toan gia tri hoan thanh cho 13 cong trinh ,,00 t6ng gia tri 11,8 tY dc3ng.

_ Cac cong trinh sua chua: Roan thanh cong mc thfun tra dg toan cho 01
cong ~ vOOtang gia tri 500 tri~u dang; hoan thanh kiSm soat hc3so quySt toan
gia tri hoan th8.nh cho 17 cong trlnh vOOtang gia tri 14,3 tY dc3ng.

_ D5. triSn th\IC hi~n cong mc chuful bi va th\IC hi~n cac d\I an, cong trinh
nhu: D\I an rna rQng rn~g luOOc§.pnuac, Dg an Nam Pha Yen - DiSrn Thuy'
Phu Binh, cong trinh thay thB tuySn Bng gang D400 Phd Co - Tr~ tang ap,
cong trinh Quan tclc trgc tuySn,...

2.2.4. C6ng tac xay zfzp:
Nam 2023, cong tac tim kiSm hgp dang thi cong xay Hipkho khan, chu

ySu la cac cong trinh x§.yl~p ~6i co gia tri nh6 va tiBp U}Choan thi~n thi c6ng
cac cong trinh da kY hgp dc3ngtlr cac nam wac. Gia tri san hrqng Xi nghi~p Thi
cong xay l~p cong trlnh la 3,06 tY dc3ng,d~t 102,0% kS ho~ch nam, trong do chu
ySu la thi cong cac cong trlnh m~g c§.p3 do Cong ty diu tu va tg thgc hi~n.

. Gia tri san luqng Cong ty TNHH Xay dgng cong trinhNuac s~ch Thai Nguyen
la 10,5 tY dc3ng,~t 90% kS ho~ch nam, chu yBu la gia tri thi cong rna rn~g.

2.2.5. Scm xudt ldnh doanh nU'acFriend:
Bao dam cong mc san xu§.t, cung c§.pnuac tinh khiBt nhan hi~u Friend

tren thi wOng; cong mc rna rQng thi truOng con g~p nhlSu kho khan do co cit
nhlSu co sa san xu§.t c~ tranh, nhiSu don vi, wOng hQc,b~nh vi~n va hQ gia
dinh l~p d~t may lQc nuac dS su d\lllg..Ngum lao dQng trong Cong ty v§n tich
C\ICduy tri thi dua tieu th\l san ph§m cho Cong ty Friend. Trong nam gia tri tang
san luqng cua dan vi d~t 1,6 tY dc3ng,vuQt 6,5% kS ho~ch, tang wang 4,6% so
vOOnam 2022.

2.3. Cae hO{lt llQng khac:
_ Cong ty dam bao 100% ngum lao dQng co vi~c lam; trich nQp dAy du

BHXH, BHYT, BHTN, KPCE); cac chS dQkhac cua nguOi lao dQng duqc thgc
hi~n dUng quy diM CllaNha nuac; tiSn luang, tiSn an giua ca duqc chi tra dAy
du hfulg thang. Trong naro, Cong ty dff ban hanh thgc hi~n Quy chS Nang b~c
luang chb can bQ,nguOilao dQng.

T'
fA
,~I

Uy
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- Duy trl t6t cong tac xanh - sach - dep, an toan v~ sinh lao dQng, phong
chong chay nB; cong tac an ninh tri-t tg duoc giu viing, khong dS xay ra m~t tai
san; tham gia thirc hien t6t phong trao "Toan dan bao v~ an ninh TB quoc".

- Cong ty cham 10 tBt dOi s6ng v~t ch~t, tinh thk cho ngiroi lao dQng. TB
clnrc tBt cac chuang trlnh va hoat dQng thS thao chao mirng Icy ni~m 61 nam
ngay thanh l~p Cong ty tren tinh thk vui ve, doan kSt, dam bao duy trl hoat
dQng san xuit kinh doanh. Can bQ, ngiroi lao dQng Cong ty cia tham gia ling hQ
cac hoat dQng tU thien, xii hQi tren 60 tri~u dang.

* Voi nhtmg kSt qua dat dircc nhtr tren, nam 2023 Cong ty vinh dg diroc
UBND tinh Thai Nguyen $lg Co thi dua, Cong an tinh Thai Nguyen khen .
thuong d§:co thanh tich xuAt s~ trong phong trao "Toan dan boo v~ an ninh TB
qu5c", Lien doan lao dQng tinh Thai Nguyen chUng nh~ "Doanh nghi~p Vi
nguOi lao dQng, giai do~ 2021-2023"; Dang bQ duqc Thanh uy Thai Nguyen
khen thuOng da c6 ·th3.nhtich xu§! s~c trong cong me kiSm tra giam sat; Cong
doan co sa dugc TBng Lien doan lao dQng Vi~t Nam khen thuOng co thanh tich
xuAt s~c trong phong trao Thi dua lao dQng gioi va xay dgng t6 chuc cong doan
vCingm~. .

Qua binh xet thi dua nam 2023, Cong ty da khen thucmg danh hi~u thi dua
d5i vOi 07 ~p tbS Lao dQng tien tiSn, trong do co 02 ~p thS ~t Lao dQng xuAt
s~c; khen thuOng 333 ca nh§n d~t Lao dQng tien tiSn, trong do 18 ca nh§n ~t
ChiSn si thi dua. Chu tich HDQT Cong ty cia khen thuOng 01 ~p thS d~t Lao
dQng xuAt s~c tieu biSu, 37 ca nh§n ~t Lao dQng xuAt s~c, trong do 07 ca nh§n
d~t Lao dQng xu~t s~c tieu biSu. TBng sB ti@nkhen thuOng cho cac ~p thS, ca
nh§n tren 260 tri~u dang.

z _ .,., A.,

II. KE HO~CH, ~l\1 VV, GIAI PHAP TRQNG TAM NAM 2024
1.Die ciiSm tinh hinh va dl1 bao trong nam 2024
_.N@nkinh tS trong nuac se tiSp tvc. chiu mc dQng bOi di8n biSn phuc ~p,

kholuOng Clla cac cUQcxung dQtvii trang, xung dQtkinh tS, dichb~nh,_thien tai
tren thS giOi nen nhu ciu sir d\illg nuac s~ch cua cac doanh nghi~p san xu~t; ~c
bi~t Ia cac cac doanh nghi~p san xu~t trong cac khu, C\ll11. cong nghi~p, cac
doanh nghi~p kinh doanh, dich V\l se con kho khan, di8n biSn kho IuOng.

- Tan ~i, kho khan ~i cac Xi nghi~p do UBND tinh giao quan ly, v~
h8.nh chua dugc giai· quySt; dS.diu tu, d6n diu Dg an Phat triSn h~ tbBng c~p
nuac thanh phB Thai Nguyen chinh thuc dua vao v~ hanh, tuy nhien chi mm
phat huy phdn nho cong su~t cling se tac dQng IOndSn kS ho~eh rei chinh va hi~u
qua ho~t d9ng san x~t kinh doanh Clla Cong ty.

- Tinh hinh ~i cac nha may san xu~t nuac hi~n co khac d@uda dua vao
ho~t dQng tren 10 nam, ch~t lUQ1lgh~ tbBng may m6c thiSt bi qua thm. gian v~
h8.nh da giam tuBi tbQ, hu hong tang dk qua cac nam, nhiSu ~g cB tan ~ chua
dugc kh~c pb'l)C,sua chua.
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_ Tinh trang ngimg san xuit va cip mroc do mit di~n hroi v§n se anh
hirong dSn vi~c cip mroc lien tuc.

_Nha may mroc Nam Nui CBc illvao hoat dQng se bao dam cApmroc tBt
cho toan bQ h~ thBng mang cip mroc TP Thai Nguyen, ap hrc tren mang hroi
tang cao so voi wac day, tuy nhien se gay nen nhiSu cac S1,I cB va, buc tren h~
thBng mang dirong Bng hi~n co khu vue TP Thai Nguyen va thuc t~ cac thang
cuBi nam 2023 da chimg thuc tY I~ th§.t thoat tang cao. He thBng mang duong
Bngnb diroi lap be tong rit kho phat hi~n, trong khi vi~ trang cApmay moe,
thiSt bi hB tro ro tim thit thoat mroc thiSu nen viec kiBm scat soat thAt thoat
nuac g~p nhiSu kho khan. DB thvc hi~n cong mc chBng th§.tthoat, Cong ty da
giao them cho Xi nghi~p Nuac s~h SB 1 nhi~m V\l quan If m~g cip nuac,
khach ~img Clla 05 xa, phuOng khu vgc phla b~c TP Thai Nguyen dB giam tai
cho Xi t;lghi~pK.inh doanh Nuac s~ch Thai Nguyen.

-..Cac dV_8n,_congtrinh nang cAph~ t§ng leY th~t giao thong, thoat nuac
dang thi cong da dang va cac cong trinh moo thi cong trong nam 2024 se anh
hUOng dSn cong mc quan Iy m~g IuOi va chBng tb.&tthoat; cac tuySn Bng ell,
chit Iugng kern con tAn ~ nhiSu nen se anh huang dSn chit Iugng nuac tren

m~g, phai xUC xa d\lc nhiSu.
_ Tmh tr~g chAng IAnm~g c§.pnuac ~ huy~n D~ Til; cac hQ khach

hang con su d\l11gnguAn nuac tgkhai thac v§n con phuc ~p, chua giro quySt dirt
diBm dugc ngay. -

_ Cong mc phat triBn khach hang v§n con kho khan do m~t dQ dan cu khu
vgc Ian c~ th§.p,nhu _c~usu d\ID-gnuac s~h thvc tS chua cao. Cong mc ~u tu
m~g cip nuac truySn ill, phan phBi dBma rQng vUng c§.pnuac ~ huy~n Phil
Binh, DAngHy con vuang m~c nhiSu th1itt,lenen vi~c ma rn~g khach hang moo

v§n con kho khan.
_VS-khi h~u-nam 2024 dV-bao se _mLdi@nIcy I\lc nhi~t dQnam 2023, biSn

d6i khi h~u lam thOi tiSt ngay cang di thuOng, cac Icy I\lc nhi~t dQco thS se tiSp
tt,lcdugc thiSt l~p, do v~y se co nhiSu co hQi nhung cimg co nhiSu rill ro thien tai
mc dQng tich cvc va tieu qrc dSn ho~t dQng san xuit kinh doanh cUaCong ty.

2. Chi tieu k~ hoaeb san xuit kinh doanh nam 2024 (3).
Thvc hi~n .KSho,ch

Tangtnrang

TT NQidung BVT nam2023 nam 2()24
nam2024 so
vOinam2023

1 Sin luvng nm'rc thmmgphfun. m3 16.600.657 17.012.000 102,5%

- Khu vvc c6pMn m3 15.895.927 16.300.000 102,5%

- Khu vvc chua c6pMn ~ 704.730 712.000 101,0%

G3) S6 l~ ki hoqch t1ur;Tc tinh tren {XY sa Phuang an gUi ban nuO'c sqch t1ur;Tc tMu chinh th¥c hi~ ki tit ngay
011712024va tY gU:i USD t¢!hOi d;bn 19pbciocdQ (25.400 VNDIVSD).
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Th1}'Chi~n ~ Tingtru'O'ng
IT NQidung BVT Kehotlch nim2024 sonim2023 nim2024 vOinim2023
2 Ty l~ thit thoat % 17,31 22,38 (4) 5,07%
- Khu V{rcc6 pMn % 17,04 22,84 5,80%
- Khu V{rcchua c6ph&n % 22,57 18,50 -4,07%
3 Mci'mgng khach hing mOi Hq 2.688 2.212 82,3%
4 Gia tri tang sin hrvng l.OOOet 188.083.168 250.282.240 133,1%
5 Tang doanh thu 1.000et 222.350.783 259.544.436 116,7%
6 NQpngan sach I.OOOet 11.744.409 9.322.748 79,4%
7 Tang sa lao etqng Nguiri 455 460 101,1%

8 Thu nh,p blnh I.OOOet 11.243 11.300 100,5%quanlngtrOilthang

9 LQi nhu,n sau thuS I.OOOet (6.207.862) 5.818.202
- Khu V{rcc6 pMn J.OOOd 291.085 12.808.438

- Khu V{rcchua c6pMn 1.000d (6.498.947) (6.990.236)
10 Came % 0,15 4,80
11 Diu tIr sthl chihl 1.000et 5.310.000

(4)Ty If thdt thocit ki hoqch nIim 2024 flingsoWindm 2023 v6iar lj do ehinhnhusau:
- KIm V{.lC TP Thai Nguyen: se cO bin iJQngIOn vi tj If thit thtxit, dt.r!din tj l~ thit thocit khu V{.lC nay se

tang coo so Wi niim 2023 va se imh huang IOn ttin tj If thit thocit cUa toan Cong ry do san lu{1ngnur1c thuong
pMm cUa TP 1'Juij l\Tguyen embn khoitng 68,9 %san lur;mgtoan COngry.M9t s6 nguyen nMn ehinhkhiin tj If
nurlc thit!hoOt tang coo nhu: H~ th6ngmt,mgkhu V{.lC ~ cO khoang 222 Ian tluUng6ng ~ ~ II; 381 Ian tJuUng
6ng ~ III va 64.370 rrzbnadu n6i 6ng nh:inh v6i kkich hang. trong t10 nhiJu tztybz 6ng ~ ~ II aa sUd¥ng lOu
niim (tztybz 6nggang DN300 Luang Ngpc ~ - Bcic Nam Qua vao sUd¥ng niim 1978, tu.;k 6ng gang DN300
nga baMD Bt;rh Qua vao sUch.mgnIim 1996, tuybz 6ngDN150 nga tuD6ng Quang - cJu TanLong Qua vao ht:x;lt
a9ng niim 2oo2..J. Theo tJirnh gid cUa cae chuyen gia va nhiJu dan vi ~ nurlc thi khoting 900A thit thocit do ydu
t6kji thutjt (ro ri tren toan b9 mt,mg1urYi, tren su& ehi€u did tIuVng tJi cUa nurlc sqch, biit adu tit trr,un bermnur1c
sqch t¢nha may t6i cdc a6i tur;mgszi ch.mg.nuOr bi rO ri qua 1'6 s6 ar mtSin6~ qua ar van fJrxi, tmit bi cae
tMm adu n6i v6i hq kkich hang... rO ri qua ar tluUng6ng vi 6ng ci1ngkhOngcOnza an toan khi aa cU ruit, vi qua
ldu, hOnghoIjc thUngv{j do nhi1ngtdc d9ng!au did hoijc tac tl9ngMt thuVng). Trang khi aDkhi chua v~ hirnh
NMN Nam NUic6c thi khu ~ phia B&c,phia T~ va caephurlng tnmg tIim nhuHoang Van 'Iht!. TzicDuyen,
Tnmg Vutrng; Quang Trung.Quang VInh (chiim khoting59,7% kMch hang toan khu V{.lC) trongm(jt thOi gian did
~ IfIX: tren mqng trung binh chi tit 0,3 d€n duUi 1kg1cm2, vao mila he nhik khu V{.lC thiiu nuUc, khOngcO nur1c
C{JC b9. Sau khi NMN Nam Niti ok tJi vao vgn hanh chinh thUr: tit thiJng1012023thi chit ydu cung ~ M sung
eho khu V{.lC nay, ~ IfIX:~ nurlc trenmt,mgkhu V{.lC nay va toanmqng luUi tJuvc nang cao, ~ nay tnmg binh tit
0,7- 2,4 kglcm2. Do aD,vOi hi?n trt;rngcae tztybz 6ng ki tren thi th&t thocit tit nguyen nhin kji thutjt se cang fling
len, iInh huimg tren thdt thocit khu V{lC TP TIuiiNguyen niim 2024. 1'hI,tr:: tJ eho tJuiy tj If thit thocit khu ~ TP
1'Juij Nguyen trur:7c khi Qua vao v~ h2rnh NMN Nam NUiok za dWi 180~ sau khi Qua vao v~ hirnh tj l~ thdt
thocit aa tang len 27%

- Khu V{.lCWi~n: H~ thing mt,mg~ nurlc t¢dan vi ~ hz¢.n aa Qua vao sUdyng tit (11+15) ru'im
hi4rz aa xu6ng~, g~ nhik 5Vc6h1!Cva,v* aau tuthay !hi hling ru'im r6t lrh6 khan do nhu cdu sUdvng t¢cae
~ tkip, ~ qua kinh doanh bi z6. s6lur;mg khdchhang it (chibn 6,?OAt6ng s6 kkich hang toan C6ng ty) chit
yJu kJuichhang zaar hqgia iirnh, nhu cdu sUch.mgnurYc thJp nen phiJiv.;ln hanh ~ nur1c theogi&Onh hur'mg
IOn tren tj If th&t thocit.
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3. Mgt sa nhi~m V9trong tam, ghli phap:
3.1. Cong tdc tai co cdu doanh nghi?p va baa aam hi?u qua, phdt triin

san }.:uat kinh doanh
_TiSp tuc lam viec voi cac sa, ban, nganh lien quan thvc hien c6ng'tac tai

co c~u, sap nh~p cac don vi c~phuyen; giai quy8t dUt diSm cac khoan 16cua cac
Xi nghiep do UBND tinh giao Cong ty quan 1y; thuc hi~n phirong an gia ban
mroc sach sinh boat nam 2024 va 1Qtrinh tang gia mroc thea nQi dung chi dao tai
Van ban s3 10211UBND-KT ngay 05/3/2024 va Van ban s5 12411UBND
CNN&XD ngay 15/3/2024 cua UBND tinh Thai Nguyen.

_ TiSp tuc d~ nghi thee hi~n thea thl$1 dich vu vung cApmroc thea Van
ban s5 6011UBND-QHXD ngay 10/4/2013 cua UBND tinh Thai Nguyen.

3,2. Cong tdc san xudt va dicli V1:l cap marc:
. -~T~p trung quySt tam trong thuc hi~n cac chi tieu chinh 1a: San hrong

mroc thuong ph§m tang wang tir 2,5%, tY 1~th~t thoat nuac thuong ph§m toan
Cong ty hi 22,38%, phat triSn khach hang mo; 2.212 hQ~

_ Bao dam ho~t dQng san xuit kinh doanh thea k8 ho~ch, cung c~p du
nhu cAu su d\lllg nuac s~ch tren dja ban cua Cong ty; cac nha may duy tri san
lugng san:mAt 5n djnh trong ph~ vi cong su~t hi~n co, thvc hi~n t6t cong tac
kiSm tra, bab duOng, sUa chua cac may moc, thiSt bi 'sv c6; thay thS cac may
moc, thi8t bi hu hong khong thS sua chua, kh~c phl;lCdugc. KiSm tra, giam sat
tbuemg xuyen vimg bao hQv~ sinh ngu5n nuac san xuAtnbim boo dam an ninh
ngu5n nuac; kiSm soat chAtlugng nuac thea tieu chu§n, an toan san xuAt. Thvc
hi~n thu wc gia h~ gi~y phep khai thac nuac dMvo; cac nha may dSn thm h~.

-'T6i uu hoa phuong an v~ h8nh cac nha may va h~ th3ng m~g khu VVC

TP Thai Nguyen.
_ Cung c~p kip thm may moc, thiSt bi, v~t tu phl;lCV\l thay thS, sua chua

va v~t illdjph muc tieu hao trong san xuftt, b5 sung s6 1ugng d5ng h5 mo; phil
hqp dS thay thS nhUng d5ng hB sau khi bao duOng, kiSm dinh khong ~t yeu cAu

kYthu~t.
_ TiSp wc nang cao ch~t lugng trong cong mc phat hi~n sv c5 ra rlnuac

tren m~g, thvc hi~n sua chua cac sv c5 nhanh nh~t nhfun giam th~t thoat nuac

va giam thm gian nglmg c~p nucrc.
_TiSp tl,lctriSn khai thvc hi~n kS ho~ch ch6ng th~t thoat, th~t thu t5ng thS

thea giai do~ va 1Qtrinh timg nam cua Cong ty da duQ'cHDQT phe duy~t;
nghien cUu 1~pban dBh~ th5ng m~g iuo; kY thu~t s5 tien tiSn, phil hqp vOi n~n

tang cong ngh~ s3 phat triSn hi~n nay ..
. _Tlrng bucrc ap d\lllg cac dich V\l thanh tom tiSn nucrc da d~g va thanh

toan online, cung c~p thong tin ChOkhach hang qua h~ th6ng tin nhful di~n tho~.
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3.3. C6ng tdc dudn, dau tu, sua chua:

- BS xu!t voi IIDQT Cong ty tiSp tuc dftu nr may moe, thiSt bi, cong ngh~
." ",

moi trong cong tic kiem soat chat hrong mroc; chong that thoat, that thu; giam
sat hru hrong khai thac mroc 1:t!dQng thea quy dinh cua Nha mroc,

- Bdu nr thay thS cac tuySn Bng da su dung lau nam, kern ch~t hrong; diu
nr nang c~p, b6 sung nguBn cac khu ¥\IC khach hang hien co nhung chua dap
trng dtroc sg gia tang nhanh vS nhu cdu su dung mroc.

- L~p cac du an dftu nr rna rQng vung c~p mroc too huyen DBng Hy, Phu
Binh va vung Ian c~ dS phat huy cong s~t cac nha may san xu!t.

- Hoan thien cac tBn tai c§n khic phuc tai Dir an Phat triSn h~ thBng c~p
nuac th3nh ph6 Thai Nguyen thea Thong baa clla Sa Xay dlplg; quySt toan Dg
an va cac nQi dung c§n phM thgc hi~n thea quy dinh.

- TriSn khai thgc hi~n kS ho~ch dftu tu~xay d\IDg, sua chua nam 2024 da
dugc HQi dBng quan tri phe duy~t.

- TiSp tvc hom thi~n, trinh HDQT ban hanh cac quy chS vS dAuthdu, mua
sfun va cac quy chS, quy dinh lien quan khac thea quy dinh hi~n hanh CllaNha
nuac.

3.4. C6ng tac quan ly tcd ehinh
Tham mUll, giup vi~c HQi dBng quan tri linh vgc illchinh, kS toan thea

cac quy diM Cllaphap l~t; bao tom vBn ddu tu clla Cong ty; th\IC hi~n cac thu
tvc dS tiSn hanh thoai v6n gop ~ Cong ty lien kSt. Quan ly quy tiSn m~t, tiSn
gm ligan hang, quan ly kho thea dUng chS dQkS toan tai chinh, dam bao an tom
khong dS xay ra m~t mat, thiSu h\lt.

Can dBi cac chiphi trong gia thanh san ~t nuac dS su d\lllg tiSt ki~m,
hi~u qua tUng khoan chi phi phil hgp vOi th\IC tS phat sinh nhfun tang thein
nguBn v6n ddu tu cho phat triSn san xu~t, sua chua, cM ~o, thay thS may moc,
thiSt bi. .

3.5. C6ng tae xdy l&p:

Chu dQng tiSp c~ cac dg an, cong trlnh co lien quan dSn linh ¥\IC c~p·
nuac cua cac Chllddu tu dS tim kiSm vi~c lam cho nguOi lao dQng, ~o thu nh~p
6n dinh va hom thanh nghia V\l Nha nuac, ph~ d~u hom th3nh kS ho~ch dS ra,
Hoan thi~n hB sa thanh qUYSttoan cac cong trinh thi cong thea quy djnh.

3.6. C6ng tae scm xucit, kinh doanh nuae Friend:

Tang cUOng kiSm soat t6t ch~t lm;mg san phfun nuac tinh khiSt, ch~t
lugng VQ binh, khong ngimg nang cao ch~t lugng djch V\l ban hang, rna rQng thi
truCmg tieu th\l.
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3.7. Cong tdc khdc:
_ Tham rmru, ra soat, bB sung, hoan thien h~ thang quy ch8 cua Cong ty

dung voi quy diM cua phap l~t va phil hop voi diBu ki~n cua doanh nghiep.
_ Tang cirong cong tac tg kiSm tra viec thuc hi~n cac quy dinh, quy trinh

san xuAt dS hoan thien, phil hop voi cong tac quan tri cua Cong ty.
_Nang cao Y thirc, rich nhiem trong cong tic chdp harm cac quy dinh vS

an toan lao dQng, gift gin an toan v~ sinh lao dQng, moi tnrcng xanh sach dep,
phong chang chay nB, an ninh tr~t tv. Trang c§.p dAy du, phil hop, kip thoi bao
hQ ca nhan cho nguoi lao dQng dS dap img thirc tiBn cong viec.

_Cham 10 dm sang tinh th§n va chS dQcho ngiroi lao dQngnhfun tao dQng

hrc trong thuc dAyhi~u qua cong vi~c.
_KhuySn khich can bQ,nguOi lao dQngnghien cUu, dang kY tht;rcbi~n cac

dBill sang ki8n, cai tiSn Icy thu~t, d6~mm. quy trinh cong vi~c.
_Xay dvng doanh nghi~p ~t chuful "An toan vB an ninh tr~t 1:11' va ~t

chuAn"Doanh nghi~p van hoa" .
_ T6 chuc Bang va cac doan thS ho~t dQng theo quy d:inh, gop ph§n hoan

thanh cac chi tieu san xudt kinh doanh cua Cong ty.
Tren day la Bao cao kSt qua th\IChi~n kS ho~ch san xuit kinh doanh nam

2023 va kS ho~ch, nhi~m V\l, giai phap trQng tam nam 2024 CllaCang ty c5 ph§n
Nu6c s~ch Thai Nguyen ldnh trinh fIDQT va BOOCB tbuOngnien nam 2024.1.

Noinh~n:
-DHDCD;
-HDQT;BKS;
- Ban TGD;
-LUU:~

TONG GIMf DOC

Nguy~n Xuan HQc



CONG TY copHAN
Nl)OC S~CH THAI NGUYEN

S5: 3)IBC-HDQT

CQNG HoA xA HOI caoNGHiA.v~T NAM
Doe lap - Ttr do- Banh phue

Thai Nguyen, ngay Ofihclng 6 ndm 2024

BAocAo
QuAN TRl vA HO~,!,DONG CPA HQI DONG QuAN TR!

CONG TY NAM 2023

L THONG TIN vE HQI DONG QUAN TRJ
1. Thong tin v@thsnh vien HQiclang quin tr] (HDQT):

Ngay bit ctinl Khong con

Stt Thanh vien HDQT Ch..re vy. la thanh vien HDQT

Ngay bit diu Ngay Khong con

1 Nguyen QuangMai Chli tich 29/5/2015

2 Nguyen Xuan HQc Thanh vien 16/6/2020

3 Nguy8n Ba Quy6t Thanhvien 29/5/2015

4 Nguy8n Van Ti6n Thanh vien 1210112017

5 te QuangHai Thanh vien 2114/2023

2. Thu lao, chi phi hoat clQngva cae IQiieh khie ciia Hqi dang quan tr] va timg
thanh vien HI>QT:
2.1. Luong, phu c§.p, thirong, thu lao va lei Ich khac euaIIDQT

.Di~ngiii
Cac TX ,.

TT LU'O'Il;+ Thillao khoin ong cong

phy cap
Th..ro-ng khac (l~,

t~t)

1 NguyBn Quang Mai 3.000.000 52.8.000.000 8.200.000 539.200.000

2 NguyBnXuan HQc 361.242.000 2.000.000 115.200.000 8.200.000 486.642.000

3 NguyBnBa Quy~t 283.365.000 115.200.000 8.200.000 406.765.000

4 NguyBnVan Ti~n 313.997.000 2.000.000 115.200.000 8.200.000 439.397.000

5 L8Quang Hai 178.500.000 67.200.000 2.500.000 248.200.000
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2.2. Chi phi hoar dQng ella HDQT:
- Chi phi phirong ti~ di cong tac: 46.614.543 dBng
- Chi phi dBdung van phong: 3.271..473 dBng

C{)ng: 49.886.016 dAng

ll. TONG KET cAc CUQC HQP vA cAc QUYET BlNH cUA HBQT
1. Cae eUQeh9P cua HDQT: .

Stt Thanh vien HDQT S8 buaihQP Ty 1~tham d\l hQP Ly do khong tham
HDQTthamd\l du hop

1 Nguyen Quang Mai 22/22 100%

2 Nguyen Xuan HQC 22/22 100%

3 Nguyen Ba Quyet 22/22 100%

4 Nguyen Van Tien 22/22 100%

5 r.s Quang Hili 14/22 63,6% Tham ·giaHDQT

ru ngay 2114/2023

2. Cae Ngh] quyStlQuySt djnh eua HQi dAng quin trj:

STT S6NQI Ngay N9idung Ttl~
QB thong qua

1 01a!BB- 16/0112023 1. Thong qua To trinh s8 19a!TTr-CTCPNS 100%
HDQT ngay 13/0112023 cua Ban Tang Giam d8c

Cong ty va vi~c chia luang thang 13 va quyet
tom quy luang nam 2022.

2 o1bIBB- 1610112023 l. Thong qua To trinh s8 19bITTr-CTCPNS 100%
IIDQT ngay 13/0112023 cua Ban Tang Giam d6c va

vi~ giao them nhiem vu cho cac dan vi va rmrc
chi ha trc ngtroi lao dQngphuc vu cong tac thu
tian dich vu thoat mroc nam 2023.

3 01c1BB- 19101/2023 . 1. NMt tri dtr thao Boo cao ket qua san mAt 100%
IIDQT kinh doanh nam 2022, dinh huang cac chi tieu

ke hoach san xuAtkinh doanh chinh nam 2023.
Giao Ban Tang Gilim d6c ti~p ~c hoan thi~n
bao cae sau khi Bao cao tai chinh nam 2022
dugc ki~m toan d~ trinh phien hQp f)IIDCf)
thuCJngmen nam 2023.
2. NMt tri thong qua Bao cao cOngtac quan tri

._ Cong ty nam 2022.

4 02IBB- 06/0212023 1. Phe duy~t quyet toan hoan tb.anh cae cong 100%
IIDQT trlnh dAuill,sUa. chua tai san c6 dinh nam 2022

theo danh m\lc phong Quan Iy dAu ill l~p da
dugc Ban Ki~m soat ki~m tra va Ban Tang
Gicimd6c trlnh IIDQT phe duy~t
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100%5 031BB-
fIDQT

2. Giao ong Nguy~n Xuan HQc - Thanh vien
IIDQT thay m~ IIDQT Icy phe duy~t quyet
toan hom thanh cac cong trlnh d!u ttl, sUa chUa
tai san cA dinh nam 2022 thea cac nQi dung
th5ng nhit ~ phien hop ngay 0610212023.

10/0212023 1. B6ng y nQi dung dAxuAt tai To trlnh s5
39ITTr-CTCPNS ngay 08/02/2023 ciia Ban
TAngGiam d5c Cong ty cA pbAnNucrc sach
Thai Nguyen vAvi~ dAnghi chu tnrong dAunr
di chuy€n tuyen 5ng dp mroc nfun trong pham
vi thi cong nut giao khu do thi cAu True voi
duong CMT10 th8nh ph5 Song Cong va diu nr
tuyen Bng dp ngu6n bA sung cho duang 5ngcap mroc HDPE D63 duang Tan Thanh, thanh
ph5 Thai Nguyen.

6 _D4IBB-
fIDQT

2110212023 1. Th5ng nMt nQi dung da :mAt neu trong To
trinh s5 57a1TIr-CTCPNS ngay 17/02/2023
ciia Ban TAng Giam d5c COng ty cA pMn
Nuoc sach Thai Nguyen va vi~ phe duy~tchti
tmang Mu ttl, sUa chUa tai san c5 dinh nam
2023.
Giao ong Nguy8n Xuan HQc th8nh vien IIDQT
Icy Quyet dinh phe duy~t theo cae nQi dung
dugc th5ng nhAt ~ bien ban hQPnay. .
Giao Ban TAngGiam d5c tA chuc tri€n khai
d!u tu, sUa chUa cae c6ng trinh dam baa cMt
lugng, tien dQ,tiet ki~m,hi~u qua.

100%

01

·NI
P
~c

100% INI

-~N-
7 051BB

IIDQT
29/312023 . 1. Duy~tnQidung Bao coo s5 88IBC-CTCPNS

ngay 23/3/2023 ciia Ban TAngGiam d5c Cong
ty va ket qua thvc hi~n ke ho~ch SXKD nam
2022 va phuang hu6ng_~m V\l- ke ho~ch
SXKD na.m: 2023.
2.Duy~t To trinh s5 88bITTr-CTCPNS ngay
25/3/2023 ciia Ban TAngGiam dBcCong ty va
chi tra thll lao IIDQT, BKS n8m 2022 va ke
ho~ch chi tci. thu lao IIDQT, BKS nam 2023.
3. Duy~t nQi dung Bao cao sB 03/BC-BKS
ngay 28/3/2023 ciia Ban KiBm soat va ho~t
dQng ciia Ban Ki6m soat nam 2022, t6m tAt
Bao cao tai chinh 2022 da dugc ki6mtoano
4. Duy~t To trinh s5 88a1TIr-CTCPNS ngay
25/3/2023 ciia Ban TAngGiam d5c Cong ty ve
vi~cPhuong an phan ph5i 19inhl$l nam 2022.
5. Duy~t To trinh sB 04/TTr-BKS ngay
28/3/2023 ciia Ban Ki6m soat va vi~cIva chQn
don vi ki6m toan bao cao tai chinh nam 2023.
6. Duyet To trinh s5 94/TTr-CTCPNS ngay
28/3/2023 ciia Ban TAngGiam d5c Cong ty ve
vi~ de nghi phe duy~tphuong an thvc hi~nDV
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an dAu tu xay dung R~ th6ng c§.p mroc cho
toan bQ Man dan, cac khu do thi, khu dan ClI,
khu cong nghiep, cum cong nghi~p huyen Phu
Binh.
7. Duy~t dtr thao Quy chS bAu cu M sung thanh
vien IIDQT nhi~m Icy 2020 - 2025.
8. Duyet Van ban ngay 29/3/2023 cua ong
Nguy8n Quang Mai va vi~ gioi thi~u da cu
Man S1,I bAu b5 sung thanh vien IIDQT nhiem
leY 2020 - 2025.
9. Duyet Chuang trinh phien hQP B~ hQi dAng
cA dong thirong men nam 2023. IIDQT giao
cho ong Nguy8n Xuan RQc thay ~ IIDQT kj
toan bQcac tai li~u cua IIDQT Cong ty trinh tai
BIIDCD thuOng men nam 2023.
10. Thong qua To trinh s6 84a1TTr-CTCPNS
ngay 22/3/2023 cua Ban Te,ng Giam d6c va
viec da xu& mQt s6_nQLdung va cong tac can
bQ va chi tra tian luang d6i voi ban diau hanh
Cong ty,

8 06/BB- 29/3/2023 1. Phe duy~t To trinh sa 71a1TTr-CTCPNS 100%
HDQT ngay 25/3/2023 va vi~ phe duyet Bao cao tai

chfnh nam 2022.
2. Uy quyan cho TAng Giam d6c Cong ty thl,IC
hi~n va kjcae van ban, hA SCJ, quySt dinh lien
quan dSn cae nQi dung ~ To trinh s6 71a!ITr-
CTCPNS ngay 25/3/2023 d:a dugc IIDQT nh§.t
tri thong qua.
3. Thong qua Bao cao thuOng men nam 2022.

.-

9 09/BB- 28/4/2023 1. Thong qua tien luang d6i vcJi Pho TAng 100%
HDQT Giam d6c Cong ty khong tham gia IIDQT va

tien .lucmg_ CUa__KS toan_ tru6ng_ Cong ty la
1.500.000 d6ng/ngay, thm gian thl,IChi~n k~ tlr
ngay 26/4/2023.
2. Ky Rgp d6ng lao dQng khoan tien lUdng d6i
vcJi ong Le Quang RBi, sinh ngay 03/4/1993,
trinh dQ chuyen mon: Ky su kY th~t xay d1,II1g
c5ng trinh giao thong lam Thu kj Ban Te,ng
Gilhn d6c Cong ty; muc tien luang khoan (cia
bao gAm cac khoan BHXH, -SHYT, BHTN va
cae chS dQ khac theo quy dinh) la 25.500.000

- d6ng/thang; thm gian thl,IChi~n k~ tlr 26/4/2023
cho tookhi IIDQT co quySt dinh Wc thay th~.
3. B6ng y chu truang b5 nhi~m ong Le Quang
RBi, Thanh vien IIDQT lam Thu kjCong ty va
huang muc tien luang khoan (cia bao g6m cac
khoan BHXH, BHYT, BRTN va cae ch~ dQ

-.. khac theo quy dinh) la 25.500.000 d6ng/thang;
thm gian be, nhl~m do Chu tich IIDQT quy~t
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dinh,
4. Thong qua nQi dung pban cong nbi~m vu cac
thanh vien IIDQT nhiem Icy 2020 - 2025 theo
d\I thao kern theo Bien ban nay.

10 121BB- 06/7/2023 1. Thong q~ Boo coo tinh binh QuAIltri Cong 100%

IIDQT ty 6 thang dau nam 2023

11 l3IBB- 06/7/2023 - Th5ng nM.t cho cha wong dieu cbinh Quy 100%

IIDQT hoach va hom thi~ ~ quan khu Vl,IC~
may mroc Nam NUi Coc va Tru sa COng ty Co
pMn Nuoc sach Thai Nguyen, cu the:

+Khu Vl,ICNha may mroc Nam NUi C5c:
Bieu chinh quy hoach khu V\ICNha may mroc
Nam NUi C5c; Hoan thi~n canh quan, kiBn true
khu V\ICNha may.

+Khu V\ICTru so Cong ty ca pbln Niroc
sach Thai Nguyen: Quy hoach tang ~t bkg
xay dung va hoan thi~n canh quan, ki~n tnic.
- Giao ong Nguy~n Xuan HQc thanh vien
fIDQT IcY quyBt dinh phe duy~t cac nQi dung
dugc th5ng nhAt tai bien ban hQPnay.
_ Giao Ban Tang Giam d5c t5 clnrc trien khai
meu chinh quy hoach va hom thi~n canh quan
khu Vl,ICneu tren va boo cao IIDQT w6c khi
leY hgp dAngv6i cac don vi th\Ic hi~

12 141BB- 10/7/2023 _ Th5ng nhAt nQi dung de xuAt neu trong Ta 100%

IIDQT trinh s5 190ITTr-CTCPNS ngay 06/7/2023 cUa
Ban Tang Giam d5c Cong ty ca pMn Nu6c
s~h Thai Nguyen ve vi~ de nghi cho chli
trucmg diu tu ~g cdp 3 cac cong trinh (co Ta
trinh kem theo).
- Giao ong Nguy~n Xuan HQc thanh vien.
fIDQT leY quyBt dinh phe duy~t theo cac nQi
dung dugc th5ng nhdt ~ bien ban hQpnay.
_ Giao Ban Tang Giam d5c ta chtrc trien khai
I~p cae,thli tl,lcdil! tu, xay d~g cong trlnh dam
baa chat Iuqng, tien dQ.

13 151BB- 14/7/2023 - Th5ng nhdt v6i Ta trinh s5 196mr-CTCPNS 100%

IIDQT ngay 1217/2023 cUa Ban Tang Giam d5c ve
vi~ de nghi lIDQT phe duy~t nhi~m V\l, gia tri
goi th!u, k8 ho~ch Iva chQn nha th!u cac goi
th!u tu v§.n (cO Ta trlnh kem theo).
_ Giao ong Nguy~n Xuan HQc thanh vien
fIDQT IcY quy8t dinh phe duy~t cae nQi dung
dugc th5ng nhdt ~ bien ban hQp nay.
_ Ban Tang Qiam d5c Iva chQn nha th!u, tiBn .
hanh.thuong tha~va kY hgp dAng v6i don vi tu
v§n de trien khai th\IChi~n.

:::::::
01-
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14 161BB- 14/7/2023 - NhAt tri dAunr ma rQng, phat tri&. mang hroi 100%
IIDQT dp mroc d\I ~ Nam Ph5 Yen - Di~m Thuy

Phu Binh, cu the:
+ Ten cOng trlnh: Ma rQng, phat tri~n mang
hroi cAp mroc d\I an Nam Ph5 Yen - Di~
Thuy Phu Blnh,
+Muc tieu: cAp mroc cho hQ gia dinh, CCI quan,
doanh nghiep doc Qu5c lQ37 doan tir cAu May
dan Kha San huy~n Phu Binh va cac C1)m cOng
nghiep doc tuyen dirong vanh dai V.
+ Kh5i hrong chu. yeu: L~ <$t tuyen 5ng
truy~ tai D315 dai khoang 5 Ian va 5ng dich
V1) khoang 10 Ian.
+ Kinh phi diu tu nho han 15 tY d5ng; hinh
tlnrc thi cong t\I thuc hien,
+ Ngu5n v6n dAu tu: V5n vay, v5n san xuAt
.kinh doanh cua Cong ty.
+ Thai gian tlnrc hien: Quy 3/2023 den het nam
2024.
- Giao ong Nguy€n Xuan HQC thanh vien
Hf>QT kY quyet dinh phe duy~t theo cae nQi
dung dugc th5ng nhAt ~ bien ban hQPnay.
- Giao Ban T5n~ Giam. d5c tA chuc tri~n khai
l~p cae thu tgc dau tu, xay d\IIlg cOng trlnh dam
bAc chAt lugng, tien dQ.

15 18fNQ- 0118/2023 1. Gia ~ thOi gian th\Ic hi~n thom toan bQ 100%
Hf>QT 100% v5n gop ~ Cong ty C5 pMn Doineo

Vi~t Nam ~ Ngh! quyet s5 59fNQ-Hf>QT
ngay 09/1112022Clla Hf>QT den 31112/2024.
2. Gia ~ thOi gian thanh ly cac tai san hu
hong, t5n kho Iau khong s1i dl,lng, tai san da
xu5ng. cAp, kern chAt.Iugng,- tai san pMt huy
hi~u qua-tbAp ~. Ngh! quyet s5 59fNQ-IIDQT
ngay 09/1112022Clla Hf>QT den 31112/2023.

16 20fNQ- 25/8/2023 Bieu 1. Thong qua To trinh s5 2381TTr- 100%
IIDQT CTCPNS ngay 23/8/2023 ve vi~c phe duy~t

Bao cae tai chfnh 6 thang ddu nam 2023.
Bieu 2. Uy quyen cho ong Nguy€n Xu§.n HQc,
T5ng Giam. d5c Cong ty leY cac h5 sO',thu U}C
co lien quan ~ Bieu 1.

17 21fNQ- 25/8/2023 1. NhAt tri b5 nhi~m 01 Pho Giam. d5c Ban 100%
IIDQT QLDA Ddu tu va X8.ydlJIlg Idem nhi~m, nhi~m

Icy 2020-2025 d5i voo ong P~ Quang Doanh,
sinh ngay 12/8/1977, trlnh dQ chuyen mon:
~ si Quim Iy xay dlJIlg, chuc V1) hi~n nay: .
P~O TruOng phong Quim ly ddl;t tu. Then gian

.. . .- bo nhi~rn trong !hang 9 nam 2023 .



7

2. Giao cho Ban QLDA DAu nr xay dung true
thuQc Cong ty quan Iy cac du an, cong 1rlnh
dAunr moo ho~ cai tao, sira chua Ian nha may
san xuAt, li~th6ng mang cApmroc c6 tang mtrc
gia tri dAu nr tit 05 tY dang (Niim tj a6ng) tro

} len.
Giao cho phong Quan Iy dAu nr chli tri quan Iy
cac cong trlnh dAu tumoo, sira chUa, cai tao c6
tAng mire dAti nr nh6 hon 05 tY dang (Niim tj
il6ng). _
Truong hop ~c bi~ se do IIDQT xem xet,
quyBt dinh cu tha.

18 221NQ- 25/8/2023 Bieu 1. Thue don vi dAu gia tai san c6 dli nang 100%

IIDQT I\IC thee quy dinh phap I~t da thirc bi~ dAu
-__ gia thanh ly xe 0 to TOYOTA CAMRY GLI

bien kiam soar 20A-185. 78. Mec gia khOi diam
dAu gia thanh ly xe 0 to TOYOTA CAMRY
GLI bian kiam soat 20A-185.78 1A: 85.000.000
dang (Tam muoi lam tri~u dAng).
Bieu 2. Uy quyen cho ong Nguyan Xuan HQc,
Thanh vien IIDQT - TAng Gim d5c Cong ty
leY cae h5 sa, thli tl,lC c6 lien quan ~ Bieu 1.

19 231BB- 18/9/2023 1. Dang y pM duy~t nQi dung de :mAt neu trong 100%

HDQT Tcr trlnh so 260ITTr-CTCPNS ngay 14/9/2023
Clla Ban TAng Gim d6c Cong ty cA pMn
NucJc ~h Thai Nguyen ve vi~ phe duy~ kB
ho~h I~ chQn nha tMu oong trinh: Mcr rQng,
phat trien ~g luOOcApnu6c d\I an Nam PhA
Yen - Diem Thuy' Phu Binh (c6 Tcr trinh kem
theo).
2. Uy quyen cho ong Nguyan Xuan HQc,Thanh
vien HDQT - T6ng Gim d6c Cong ty leY cac
van ban, ha sa, quyBt dinh lien quan theo nQi
dung quyBt nghi ~ pbien hQp HDQT nay.

20 241BB- 11110/2023 _Th6ng nhAt nQi dung de xuAt trong Tcrtrinh s6 100%

HDQT 2921TTr-CTCPNS ngay 09/10/2023 Clla Ban
T6ng Giam d6c Cong 0/ cA pMn Nu6c s~h
Thai Nguyen ve vi~c de _nghi cho chli tnrong
dAu tu m!;lD.gcAp 3 cae cong trinh (c6 Tcr trinh
kem theo).
_ Giao ong Nguyan Xuan HQc thanh vien
HDQT Icy quyBt dinh phe duy~t cae nQi dung
dugc th6ng DbAt~ bien ban hQp nay.
_Ban T6ng Gim d6c t6 chuc trien khai l~p cac
thli tl:Ic dAu tu, xay d\IDg cong trinh dam bao
hA 1 .J. d"c t ugng, tien Q.

21 251BB- 20/10/2023 1. Dang y ;:>Mduy~t nQi dung dS xuAtneu trong 100% .

HDQT Tcrtrinh so 301ITTr-CTCPNS ngay 18/10/2023
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cua Ban T6ng Giam d&c Cong ty C6 pMn
Niroc sach Thai Nguyen v~ viec phe duy~t k~
hoach l~ chon nha thAucong trinh: Thay th~
tuy~ &nggang D400 Ph&CO- T~ tang ap
(00 To trinh kern theo).
2. Uy quy~ cho ong Nguy~n Xuan HQc,Thanh
vien IIDQT - T6ng Giam d& Cong ty Icy cac
van ban, hAsa, quy~t dinh lien quan theo quy&
nghi tai phien hop IIDQT nay.

22 261BB- 30110/2023 1. Th5ng nb.!t phe duy~ kShoach l~ chon nha 100%
IIDQT thAucOngtrinh: rip ~ tuySn &ngdp mroc 16

6 plnrong San Cam, 16 2 phuong Tich Luang,
t6 14 plnrong Huang San thanh ph& Thai
Nguyen, t5 dan ph5 Sau phuong Luang Son
thanh phASong COngtheo d~ nghi tai To trinh
sA 307a1TTr-CTCPNS ngay 27/10/2023 cua
Ban TAng Giam dAc Cong ty C6 pMn Niroc
sach Thai Nguyen (00 To trinh kern theo).
2. Giao ong Nguy~n Xuful HQc, Thanh vien
IIDQT Icy quy~t dinh phe duy~t theo cac nQi
dung dugc th6ng nhAt ~ ~ bien ban hQPnay.
3. Ban TAngGiam d&c16 chuc tri~n khai lw
cae th~ t1)c dAu1;I, xay d~g cOng trinh dam
bac chat lugng, tiet ki~m,tien dQ.

23 26a1BB- 22112/2023 1. Thong qua Ta trinh sA 363a1TTr-CTCPNS 100%
IIDQT ngay 18/1212023 Clla Ban TAng Giam d&c

Cong ty v~ vi~ mua qua T~t $lg can bQ,
nguai lao dQngCong ty va tri an d&itac, k:hach
bAngnhan dip T~tNguyen dan 2024.
IIDQT uy quy~n ong Nguyen Xuan HQc -
Thanh vien IIDQT, T5ng Giam d&cCong ty
19achQnnha cung cAp,Icy hqp d6ng va cae thli
t\lc lien quan..

24 271BB- 29/12/2023 1. Th&ngnhat nQi dung To trinh s&365a!ITr- 100%
IIDQT CTCPNS n~ay 25/12/2023 cUaTAngGiam d5c

Cong ty ve vi~ bA sung nhi~m V1l cho Xi
nghi~pNuoc Sl;lchs5 1 gAm:
Quan ly h~ th5ng ml;lllg cap mroc, quan ly
khach hang, ghi chi s6 dang h6 mroc khaeh
hang, ch6ng 1Mt thoat khu vgc phuemg Quang
Vinh, phuemg Quan Tri~u, phuemg Tan Long,
xii Phuc Ha, xii San Cfun.Quan Iy va v~ hanh,
duy tu bao du5ng dinh Icy cae bam tang ap t(ii
khu vgc thanh phAThai nguyen va khu vgc Ian
c~.
B6 sung nhi~m V1l thee nguyen tic: V~ lao
dQngse di~u chuy~n lao dQngnQibQhi~n c6 tlr
Xi nghi~p Kinh do.anhNuoc s~h Thai Nguyen
sang Xi nghi~p Nu&c Sl;lchsA1 tren co so s5
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hrong khach hang, h~ thAng mang cAp mroc
phu hop voi cac quy dinh hi~n co cooCong ty
va thuc 1i~ Xi nghi~pKinh doanh Nu6c sach
Thai Nguyen, dAng thm $1 dung, phat huy
nang lire, tay nghS cua can ])9, nguCrilao dong
hi~ co cua Xi nghi~ Nuoc sach sa 1.
Thoi gian thuc hi~n ke tit ngay 0110112024.
2. Giao cho Tang Giam dAcCong ty Icy cac van
ban c6 lien quan de thirc hi~ tOt nQidung b5
sung nhiem V1,1, diSu chuyen lao dong noi bQva
boo dam cac diSu ki~n v~ chAt thi~ y8u de Xi
nghiep Niroc sach sa ~ thvc hi~n tb chirc tat
nhiem vu moi duqc giao.
3. Giao Ban T5ng Giam dAc chi ~ cacphong
chirc nang hom thi~n K8 hoach chAng thAt

"
thoat khu vue TP. Thai Nguyen, can dAingu6n
van dAu~ur de trlnh IIDQT, tiep tuc xem xet,
phe duy~t thuc hi~

3. K~t qui haft c1Qngeua HDQT va timg thanh vien Hf>QT:
_ IIDQT da t8 chuc pbien hQp DlIDCD thuemg nien n~ 2023 va 22 l?hie~

hQp IIDQT. lIDQT dli tuan thu quy dinh Clla phap l~t va Dieu 1~Cong ty ve che
dQ, trinh tg, thu ~c hQp va ra nghi quyBt IIDQT. IIDQT da co Sl;l thao 11$1, thBng
cao dBi voo nghi quyBt, quyBt din.h cac v§n dS lien quan. dSn cac' hOliltoQng san
xuAt, kinh doanh Clla Cong ty thea dUng thAm quySn quy diDh·

_ lIDQT da giam sat ch~t che va chi ~o kip thOi Ban diBu hanh Cong ty
trong hOliltdQng diBu hanh san mAt, kinh doanh va vi~c thgc bi~n cac nghi quyBt
Clla DlIDCD va lIDQT.

_TUng t:hanh vien IIDQT dugc ph§n cong nhi~m V\1 ra rang va dli hoan thanh
tBt cac nhi~m V\1 dugc giao, tham gia dAy du, traeh nhi~m trong pbien hQP
DIIDCD va cae phien hQpIIDQT.

ID. BAo cAo vE GIAO DICH NQI BQ
1. Giao dich giua Cong ty voo nguOi. co lien quan Clla Cong ty; ho~c giua

Cong ty voo e6 dong lOn, ngucri nQi bQ, nguOi co lien quan cua nguOi. nQi bQ:
Khong co.

2. Giao dieh giiia nguOi nQibQCong ty, nguOi co lien quan cua nguOi nQibQ
vm cong ty con, eong ty do Cong ty nb quySn kiSm soat: Khong co.

3. Giao dieh giiia Cong ty voo cac dBi tugng khac:
3.1. Giao dtch giiia Cong ty v6i. cong ty rna thanh vien HDQT, thimh vien

BKS, r6ng Giam d6c va ngu01 quem If khizc da va dang la thanh vien sang I~p
hog,c thilnh vien HDQT, Giam d4c diJu hilnh trong th01gian ba (03) nCim tra /r;zi
day: Cong ty hgp dang nguyen mc vm Cong ty TNIlli Xay dvng eong trinhNuoc
slilchThai Nguyen (la Cong ty con) vB vi~c thi cong rna m~g khach hang sir d\IDg
mroc moo eho Cong ty.
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3.2. Giao dich.giiia Cong ty vai cong ty ma ngr,tOico lien quan czia thanh
vien HDQT, thanh vien BKS, T6ng Gidm a8e va nguai quan If kluie la thanh vien
HDQT, Gidm a6e ai§u hanh: Khong co.

3.3. Cdc giao dich khdc ella cong ty (nb co) mang lai loi ieh vdt ehefthodc
phi wj( eMt vai thanh vien HDQT, thanh vien BKS, gidm iJ6e va ngum qudn zy
khac: Khong co.

_ .,. "A __

IV. HO~T BQNG CUA THANH VIEN HDQT DQC I4P
HDQT Cong ty khong co thanh vien HDQT dQc l~p.

v. HO~T DQNG CVAuY BANKIEM TOAN TRVCTHUQC HDQT
Mo hinh td clnrc cua Cong ty khong co Uy ban kiSm toan tnrc thuQc OOQT.

_ .,. , a , _

VI. HO~T DQNG CUA CAC TIEU BANKHAC THUQC HBQT
HQi dang quan tri khong thanh l~p cac tiSu ban.

VII. KET QuA GJAM sAT BOI TONG GIA.Mf>OC
- OOQT giam sat Tdng Giam d6c thong qua bao cao dinh Icy va cac bao cao

.thea chuyen dS;.giam sat thong qua viec kiSm soat kS ho~ch tai chinh hang tu§n,
hang thang; giam sat thong qua vi~c tham dg cae cUQchQP giao ban can bQ chu
ch6t do Tdng Giarn d6c chu tri; giarn sat thong qua cac van ban chi ~o, diSu hanh
Clla Tdng Giarn d6c.

- TBng Giam d6c eta lanh ~o, diSu hanh ho~t dQng san mAt kinh doanh Clla
Co?-g ty dn ~ hoan thanh -yugt muc chi tieu c!rlnh nhu:, San lugng mrac thuon~
phfun, tY l~ that thoat nuac, tong doanh thu so ke ho~h de ra, bao dam an toan ve
tAi san, an tom lao dQng; bao dam do; s6ng, vi~c lam, thu nh~p va m6i quan h~ lao
dQng hai hoa, dn dinh trong doanh nghi~p. chAp hanh t6t cac nghi quySt cua
BOOCB va IIDQT Cong ty.

VIII. KET QuA GJAM sAT DOl .BAN TONG GJAM DOC
Ban Tdng Giam- d6c- daphan:-cong-nhi~m V1) C\l. thS cho m6i thanh vien, duy

tri trao ddi thong tin hang ngay, ban b~c, th6ng nhAt cao trong cong mc lanh d~o,
chi d~o ho~t dQng san xuAt kinh doanh Clla Cong ty. Lanh ~o, diSu hanh ho~t
dQng san xuAt kinh doanh ella Cong ty dn dinh, hoan Thanh vugt muc chi tieu
chlnh d~ ra, tiS\, nh~ ban giao va v~ hanh an toan cac c~ng trinh thuQc Dg an
Phat trien h~ thong cap nuac thanh pho Thai Nguyen; mQt so chi tieu va nhi~m V\l
dS ra chua hoan Thanh chu ySu do nhiSu nguyen khach quan. Ban Tdng Giam d6c
chAp hanh t6t BiSu l~, nghi quySt Clla BOOCB va OOQT Cong ty.

IX. KEHO~CH, f>JNHWONG TRONG WONG LAI
- Cong mc san xuAt nuac s~ch va nang cao chAt lugng dich V\l cApnuac s~ch

la nhi~m V1) trQng tam. .
- TiSp 1\lc nghien CUll thgc hi~n co cAu l~i doanh nghi~p phil hgp vOi quy

dinh phap l~t cua Nha nuac, tinh hinh thgc tS ~ dja phuong va bao dam cong mc
phat triSn san xuAt, kinh doanh cua Cong ty, d~c bi~t la phat triSn cApnuac tren
dia ban tinh Thai Nguyen. . - .
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_Ti8p tuc ra soat dBtB clnrc bQmay gon nhe, linh hoat, phu hop voi tinh ch§.t
nganh nghs, nang cao ch§.throng can bQ,ngiroi lao dQng.

_Ti8p tuc xay dung cac dinh rmrc kinh t8 Icy th~t dBnang cao cong tac quan
ly, giam sat; xay dung mo hinhkhoan hi~u qua, phu hop d6i voi timg linh vue.

_ £)~ xu&tc!p th§.m quy~n dAutuphat trien h~ thB?-gcApmroc tai cac khu d§n
cir, khu, cong nghiep, C\]l11 cong nghi~p, chua co h~ thong cap mroc ~p tn:ng; phe
duyet ve lQ trlnh weu chinh va rmrc dieu chinh tang gia ban mroc sach hang nam
tir 5% d8n 7% dB Cong ty va khach hang (~c bi~t la cac doanh nghiep nuoc
ngoai) chu dQng trong vi~c l~p k8 ho~ch san xu!t h~g nam, tang them ngu6n vBn
dAu tu cho phat triBn san xu!t, sua chua, cai ~o, thay thB may moc, thiBt bi tii vi~
su dl)ng ti8t ki~m, hi~u qua tUng khoan chi phi trong gia thanh san xuAt nuoc phu
hgp vOi thvc tB phat sinh.

_ L~p cac dv an dAutuma rQng vimg c!p nuac too huy~n D6ng Hy, huy~n
Phu Binh va vUng Ian c~ de phat huy cong suAtcac nha may san xu!t.

_ L~p phucmg anlkB ho~h chBng th!t thoat, th!t thu trung h~ va lQ trlnh
timgnam.

_ TiBp t1;lcdAu tu thay thB cac tuyBn Bng cll, Bng thep Cll truoc d6ng h6, sua
chiia 160 cae tai san cB dinh eta hu hong, xuBng c!p.

_ Biu tu thiBt bi, lIng d\lllg oong ngh~ thong tin tiBn tiBn trong quan ly san
xuAt nuoc s~ch, quan ly khai thac tai nguyen nuac, quan Iy chBng th!t thu, th!t
thoat, an tom v~ sinh lao dQng, nang cao ch!t lugng cong mc thong tin, giao dich
vOi khach hang.! .•

~
Ndi nhv.n:
_DHDCD thuemg nien nam 2024;
_t..nV\T· BKS'J.llJ'<:, ,

- Ban Tang Gifun d6c;
-Luu:VT:

TM. HQI BONG QuAN TRJTHANH AN



CONG TY copHAN
Nlfac S~CH THAINGUYEN

CONG BOA xlHOI can NGIDA VIET NAM. . .
f>Qcl,p - TV do - H~nh phiic

TluiiNguyen, ngay-10 thdng 5ndm 2024

Kinh girl: Dai hQi dang c6 dong Cong ty c6 pMn Nuoc sach Thai Nguyen

Ban kiBm soat (BKS) Cong ty c6 ph§n Nurre sach Thai Nguyen xin bao
cao wac D~ HQi d6ng c3 dong (DIIDCD) tlnrong nien nam 2024 vB kSt qua
boat dQngcua BKS nam 2023 nhu sau: .

1. Thanh vien BKS, hmJ-tdQng, thiI lao va chi phi h0=1-t dQng
1.1. Thanh vien BKS
- Ong Vfi Khanh Lam
- Ba NguySn Thi Mai
- Ba Hoang Thi Hu~
1.2. Ho~t d9ngcua BKS
_T6 chirc hop dinh kY va hop khi co cong viec dQtxu!t dBtriBn khai cong

vi~c theo chirc nang, nhiem vu va quyBn han dugc giao; luon bam sat DiBu l~
Cong ty va nghi quyst D~ hQi d6ng c3 dong (DlIDCB) trong qua trinh thtrc

hien nhiem vu,
_Thcong xuyen trao d6i gifra cac thanh vien BKS ding nhu vai HQi d6ng

quan tri (IIDQT), Ban T6ng Giam dBc (Ban TOO) nhfun m\lc dich bao dam cac
ho~t dQngClla Cong ty Iaphu hgp va dap lIng quyBn 19iClla c3 dong.
. _Xem xet cac Bao cao iii chinh (BCTC), bao cao tAngk~t ho~t dQng san

xu§.tkinh doanh (SXKD) va chuong trinh kS ho~ch Clla Cong ty thea dinh kYo
_ Tham gia y ki~n vai IIDQT trong vi~c dB xu~t Iva chQn dan vi kiBm

toan dQcI~p dBkiBm tom BCTC cua Cong ty. .
_ Giam sat ho~t dQng cua lIDQT, Ban TGB va cac can bQ quan ly khac

Clla Cong ty dam bao theo dUngchuc nang nhi~ro V\l cua timg bQph~.
1.3. Thu lao va chi phi ho(}t~ng cua Ban kiim solit
T6ng rouc thu lao chi cho cac thanh vien BKS trong nam 2023 Ia.:

599.280.0'00 d6ng tren k~ ho~ch dugc duy~t Ia. 599.280.000 d6ng. .
2. K~t qua giam sat tinh hinh ho,t uQng va tai chinh cua Cong ty
Trong nam 2023, cong mc san xu~t kinh doanh cua Cong ty.dugc duy tri

6n dinh, ch~t lUQUgsan ph:hn chinh Ia san ph§m nuac s~ch cung c~p cho tl:li
wOng dambao ch~t IUQUg,hru lUQUgdap (engnhu c~u cUakhach hang.

- Truemgban
.- Thanh vien
- Thanh vien
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Cong ty chAp hanh cac chu truong, chinh sach cua Dang, phap l~t cua
Nha mroc trong viec diSu hanh hoat dQn~ cua Cong ,tyva .chi dao tlnrc hien hoan
thanh co ban cac chi tieu thea Nghi quyet D~ hQi dong co dong. Cac cong trinh,
du an dugc t5 chirc thuc hi~n dip trng tiSn dQ, dOi s6ng, vi~c lam va cac chS dQ
cua ngtroi lao dQng dugc q~ tam thirc hi~n dung thea quy dinh = phap l~t.
Cac cong trlnh du an dugc dau tu, sua chua cia phat huy hieu qua biroc dau gop
phAn hoan thanh cac chi tieu kS hoach SXKD chung cua toan Cong ty.

Tuy nhien, ben canh nhfrng ket qui d~t dugc nam 2023 cling la nam kho
khan chung cua nSn kinh tS voi su biSn dQng cua tinh hinh thS gim noi chung va
kinh tB trong nuac noi rieng. VOi Cong ty, vi~c hoan thanh D1;l an Phat triSn h~
th6ng cAp nuac thanh ph6 Thai Nguyen va chinh thuc di vao v~ h3nh illngay
25/1 0/2023 gop phAn dam bao cung cAp nuac s~ch cho toan bQ khu vgc khach
hang ~ thanh ph6 Thai Nguyen, ~c bi~t cac khu vgc cao xa bAt 19i. Ben c~ .
do, vi~c dua dg an vao v~ hanh cling cia phat sinh khoan chi phi khAu hao, chi
phi liii vay tang do 1m xuAt tang, tY gia dAng VSD tang, trong khi phuong an gia
nuac s~ch nam 2023 chua dugc xem xet diSu chinh nen cling {mh huang rAtIOn
dSn ho~t dQng tii chinh Clla Cong ty. .

KSt qui C\l thS nhu sau: .
1.1. Kit qua gitim sat hO{ltilfng kinh doanh: •
BKS cia giam sat cong me to chuc ho~t dQng SXKD, th§m dinh bao cao

kSt qua ho~t dQng nam 2023 Clla Cong ty va th6ng nhAt danh gia nhu sau:
Nam 2023 dum sg phan cong, chi d~o Clla OOQT, Ban TGD cia triSn khai

thvc hi~n CCYban hoan thanh cac chi tieu kBho~ch san xuAtkinh doanh Clla Cong
ty. Trong nam 2023, dOi s6ng, vi~c lam cua can bQ cong nhan vien dugc dfun
bao, thu nh~p 6n dinh, cac chB dQ Clla ngum lao dQng dugc Cong ty thvc hi~n
kip thm, dUng quy dinb.

1.1. Kit qua giam sat vilc thvc hiln Nghj quylt cua DHDCD thu-irng
nien naml013

- Cong ty da: th\!'c hi~n chi tra thu lao OOQT, BKS nam 2023 thea dUng
nghi quySt BOOCB nam 2023.

- Cong ty da:thr;rchi~n hom thanh~cac chi tieu kS ho~ch SXKD nam 2023.
- Cong ty da:19a chQn Cong ty kiSm toan dQc l~p th\!'c hi~n vi~c kiSm toan

bao cao t8.i chinh nam 2023 la Cong ty TNIlli KiSm tom va Tu vAnA&C.
- Trong nam 2023, Cong ty chua th\!'c hi~n chi tra c5 ruc nam 2022 cho

cac c6 dong do chua dugc thong qua ~ BOOCD thuemg nien nam 2023.
1.3. Kit qua tham dinh Bao cao tai chinh nam 1013
Tren co sa BCTC nam 2023 Clla COng ty eta dugc kiSm tom hOi Cong ty

TNIlli KiStn tom va Tu vAn A&C, BKS da thfun dinh va nhAt tri bao cao vOi
BOOCD nhu sau:

- Th6ng nhAt vOi BCTC nam 2023 cua Cong ty da: dugc kiSm toan hOi
Cong ty TNIlliKiSm tom va Tu vAnA&C.

- Bao cao da phan anh cmnh xac tinh hinh ill chinh· ~i thm diSm ngay
31/12/2023, phu hgp vOi cac quy dinb cua h~ th6ng kS tom hi~n hanh, khong co
sai sot qua trQng ySu xay ra trong nam 2023 yS cong mc h~ch toan kS toano
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Theo BCTC hop nh~tda diroc kiSm to em, dSn 31112/2023 cac chi tieu CC1

ban thuc hien trong nam 2023 nhir sau:
a) VS kSt qua kinh doanh:

TT Chi tien Gia tr] CCYdAng) Ghi ehu

1 T6ng doanh thu 222,350

2 LQi nh~ sau thu8 thu nh~p (6,207)
doanh nghiep

b) VS 1M san:

TT "..""r Chi tieu Gia tr] (cy dAng) Ghi clni

1 Tai san ngan han 77,553

2 Tai san dai han 785,529

3 T6ngtai san 863,082

c) van chu sa hfru: 217,196 tY dBng
d) T6ng kSt va so sanh cac chi tieu voi kS hoach cua Cong ty ~t ra cho

nam tai chinh 2023 dugc thS hi~n nhir sau: .
~

~
.;PHAN
,)C SAC}
J NGUYEN
~
~

KSho,"ch ThVC
TT Chi tieu BVT hi~n Ghichti

nam 2023 nim 2023

1 T6ng doanh thu cy dAng 218,972 222,350

2 LQi nhuan sau thu8 cy dAng 15,206 (6,207)

Khu VlfC elipMn hoa tjJtl6ng 20,639 0,291

Khu VlfC chua eliphdn hoa tjJtl6ng (5,433) (6,498)
(KV cdc huyen)

3 C6 tire KV c6 phful hoa % 9,0 0,15

- KSt qua tren cho thiy:
+ T6ng doanh thu thirc hi~n 222,350 cy dAng.
+ Lgi nhu~ sau thuS thvc hi~n 16 6,207 tY d6ng; trong do: Khu V\IC c6

phftn 19i nh~ thvc hi~n 0,291 tY dBng; khu yVC chua c6 ph§n 19i nhl$1 thvc
hi~n 16 6,498 tY d6ng.

+ C6 mc khu vgc c6 ph§n hoa thvc hi~n 0,15%.
_Nguyen nhan chinh anh hu&ng dSn chi tieu lqi nhl$1, c6 ruc la do·chi phi

tang, C\l thS: '
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+Chi phi san xu&ttang do biSn dQng gia ca v~t nr hang hoa;

+ Chi phi khiu hao tang do tlnrc hl~n trich khiu hao Du an Phat triSn H~
th8ng c§.pmroc thanh ph8 Thai Nguyen;

+ Chi phi tai chinh tang do phai tra no cac khoan yay thirc hi~n cac cong
trlnh du an ~c bi~t la Du an Phat triSn h~ th6ng cip mroc thanh ph6 Thai
Nguyen; Chi phi bu 16 chenh l~ch tY gia do biSn dQng tY gia dBng USD tren thi
tnrong;

+ Gia ban mroc sach chua "dugc phe duy~t di~u chinh trong nam 2023.
2. Xlt qua gidm sat thl}"Chiin cong tdc khiic
Trong nam 2023 OOQT da Nghi quyet, QuySt dinh nhi~u vin d~ co lien

quan dSn hoat dQng san xu&tkinh doanh cua Cong ty trong do co vi~c xern xet
nguBn tai chinh phuc vu cac hoat dQng san xu&t,kinh doanh cua Cong ty va ddi
lIng cho DV an Phat triSn h~ th6ng cip nuac th3nh ph6 Thai Nguyen, C\l thS
Cong ty se tiSn h8.nhcac thu 1:t)cdS thoai v6n dAutua Cong ty lien kSt, thanh 19
cac illsan tBn kho lau khong sir d\lUg, illsan xu6ng cip, kern chit lugng, ill san
phat huy hi~u qua thip.

3. KSt qua ghim sat d8i VO; HBQT, Ban TGf) va cae can bQ quan Iy-
3.1. Banh gia ho¥-tiJPngcua HBQT
- IIDQT da tuan thu quy djnh Clla PhaP I~t va Di~u l~ Cong ty v~ chS dQ

hQP, trinh tv, thu tvc tri~u ~p hQP,ghi bien ban, ra nghj quySt phien hQp. "
- NQi dung cac nght quySt Clla OOQT dugc thong qua dUng vOi chuc nang,

nhi~rn Vl) va quy~n h~ Clla OOQT, phil hgp vOi Nghj quySt Clla DIIDCD,
khong trai vOi quy djnh cua phap I~t, Di~u l~ Cong ty va dip lIng dugc yeu cftu
phat triSn cling nhu nhi~rn Vl) Clla Cong ty.

- IIDQT da giam sat ch~t che va chi d~o kip thOi Ban TOO trong ho~t dQng
di~u h8.nh SXKD, giam sat vi~c thvc hi~n nghi quySt Clla HDQT, DOOCD.

- Trong nam 2023, BKS khong nh~ dugc bit kY kiSn_nghi, khiSu n~ nao
Clla c6 dong v~ sai ph~ CllaOOQT trong qua trinh thvc hi~n nhi~m Vl).

- Trong qua trinh thvc thi nhi~m Vl) BKS da:dugc HDQT phB"ihgp, ~o di~u
ki~n thu~ 19i dS BKS hom th8.nh nhi~rn Vl).

3.2~EJanhgia ho¥-tiJPngcua Ban TGEJva can hV qulin lY khac
- Ban kiSrn soat danh gia cao nhiing n6 Ivc va cd g~g Clla Ban TGD Cong

ty trong cong mc di~u h3nh ha~t dQng SXKD, t6 chuc triSn khai cac nghj quySt
cua lIDQT, £>HDC£>.

- Trang nam vira qua, BKS khong phat hi~n th~y vin d~ gi bit thuOng
trang cong tac quan Iy di~u h3nh Clla Ban TOO va cac can bQquan Iy khac trang
Congty.

- Trang ca nam 2023, BKS khong nh~ dugc b~t kY don thu khi€u n~i,
khiSu ki~n n~o co lien quan dSn bit kY th3nh vien nao Clla Ban TOO Cong ty ..
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3.3. Cong Me giam sat, !dim tra thve hiin quy tljnh v~ quan trj nvi bp'
eua Congty

_ Trong nam 2023 IIDQT da ban hanh sua dbi, b6 sung mQt sa van ban
quanly nQi bQ cua Cong ty nhb daptmg dugc yeu c~u nhiem vu quan 1y va
phat trien cua Cong ty trong giai doan dBi moo, tal co cAu doanh nghiep hi~n
nay.

_ IIDQT da chi dao, giam sat Ban TGD va bQ may diSu hanh trong viec
tuan thu cac quy pham quan 1ynQi bQ; Ban TGD da co nhlSu nB hrc trong vi~c
t5 chirc triSn khai cac hoat dQng SXKD, d6ng thoi thuc hi~n kha tat cong tac
quan tri nQi bQ,han chS diroc nhiSu rui ro va sai pham co thS xay ra.

_BKS thirong xuyen kiem tra, kiSm soat viec thuc hien cac quy ph~ quan
1ynQi bQ eua Cong ty, cong tac leY kSt va thvc hi~n cac hgp d6ng, giao dich cua
Cong ty thee dUng quy djnh, tiSn hanh cUng cac phong ban kiem ke, kiem tra
tinh tr~g 'tai san c6 djnh, hang t6n kho, cac cong trinh. dv an thi cong CllaCong
ty.

4. K~t lu~nva ki~n nghj
4.1. Kit luan:.
Qua ho~t dQng thvc thi nhi~m V\l do DFIDCf) giao, nam 2023 Ban KiSm

soat nh~ thfty cac ca quan quan tri, diSu hanh va bQmay ho~t dQngCllaCong ty
da thvc hi~n dUng chuc nang, nhi~m V\l va quySn h~ thee quy djnh Cllaphap
1u~tva DiSu 1~Cong ty.

4.2. Kiin nghj:
_Kiin nghi sua d6i, hoem thi¢n ea~ van ban quan If n9i b9:
Ban KiSm soat kiSn nghi HQi d6ng quan tri xem xet, nghien Clru~sua d6i

cac van ban, h~ th6ng quy chS cho phil hgp vOOdiSu ki~n thvc tS hi~n nay dS
dam bao diSu ki~n t6t nhAtphl}CV1l san xuftt kinh doanh .

. _Kiin nghi dip t,¥e th1!chi¢n tai ca cJu doanh nghi¢p:
Ban KiSm soat kiSn nghi HQi d6ng quan tri lam vi~c vOi cac sa, nganh lien

quan va dS nghi UBND tinh chi d~o triSn khai cong tac illco cftu cac xi nghi~p
khu V\ICcac- huy~n thee Nghi dinh s6 43/2022/NB-CP ngay 24/6/2022 cua
Chinh phu nhfun giai quySt dfu diSm khoan 16 trong kinh doanh phat sinh hang

nam.
_Kiin nghi gidi quyit dUt diim v§ teli chinh, cong n9' giica Cong ty va NhQ

nuclc:
Ban KiSm soat kiSn nghi HQi d6ng quan tri tiSp U}C lam. vi~c vOOUBND

tinh va sa nganh chuc nang cua tinh dS giai quySt dUt diSm vuOng m~c tai chinh
cua Cong ty do la khoan tiSn Cong' ty bil 16 cho cac dan vi thUQCNha nu6c
nhung UBND tinh dang giao cho Cong ty quan ly, sa lBliiy kS dSn nay la tren

93,8 tY d6ng. '
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- Kiin nghi UBND tinhphe duyet diJu chinh gia ban nuac sach hang ndm;
thea 19 trinh

DS nghi UBND tinh Thai Nguyen xem xet, phe duy~t diSu chinh gia ban
mroc sach nam 2024 va lQtrinh diSu chinh gia ban mroc sach tang 10%/nam cho
cac nam tiSp theo, bit dAn tir nam 2025 dS dam bao nguon tai chinh cho Cong ty
va thirc hien cac cam kSt cuaUBND tinh khi thuc hi~n du an.

Nhfrng vfut dS tren Ban kiSm soat kiSn nghi HQid6ng quan tri Cong ty giai
quyet tri~t dS trong nam 2024.

.Tren day la Bao cao hoat dQng cua Ban KiSm soat nam 2023 va t6m tAt
Bao cao tai chinh nam 2023 da dtroc kiem toanoBan kiSm soat kinh trinh Dai
hQithong qua.!.

Nuinh~n:
- Nhtr tren; .
- Luu VT.

. "TM. BAN KIEM SOAT
TRUONG BAN

Vii Khanh Lam



eQNG BOA xAHQI CHiJNGIDA VIE:TNAM
I>Qcl,p - TVdo - ffi.,nhphuceONG TV coPHAN

NUoe s~CHmAlNGUYEN
S5:).J,nTr - IIDQT TJuii Nguyen, ngaylOthemg 5ndm 2024

TO TRiNH
V~vi~c Quy~t toan tbn lao ella Hl>QT, BKS nam 2023
va k~ hogeh chi tra thn lao Hf>QT,BKS nam 2024

Kinhgill: B~ hQi dang c6 dong Cong ty c6phdn Nuac sach Thai Nguyen

Can eu Ludt Doanh nghiip niim 2020; .
Can eu DiJu I? ~ong ty e6 phtin Nuac sach Thai N~en; ,
Can cU Quy eM Tai chinh ban himh kem thea Quyet dinh so 147IQD-HDQT

ngay 101412017cUaH(J{~6n¥ quan tri Cong ty e6 pMn Nuo« st;lchThai Nguyen; ,. . .'
Can eu Ngh; quyet so 08INQ-DHDCD ngay 211412023 cua Da! h(Ji dong

.e6 dong thuang nien ndm 2023; . .
Can cu Bien ban s6 19IBB-HDQT ngay 1315/2024 cua H9i d6ng quan tri

Cong ty e6 phdn Nvoc sach Thai Nguyen;
Hgi dong quan tri kinh trlnh D~ hQi dang c6 dong Cong ty thong qua cac

nQi dung sau:
1. Thn lao thvc hi~n nam 2023
_D\I tom thll lao thanh vien HBQT va BKS theo Nghi quyet f)~ hQi dang

c6 dong thuemg nien nam 2023 thong qua Iii: 1.588.080.000 dang (B{mg ehii:
M(Jt tj, 'nam tram tam mum tam tri?u, khong tram tam mum nghin d6ng cMn).

_Quyet tom thll lao thanh vien IIDQT va BKS nam 2023 Iii: 1.540.080.000
dang (Bang chii: M(Jt ry, nam tram b6n mum tri?u, khong tram tam mum nghzn
d6ng chtm), C\1 th8:

STT Di~n giai sA thing sA tiSnthil lao (dang)

A HQidang quan tri 940.800.000

1 Nguy~n Quang Miii
528.000.000 .12

2 Nguy~n XU8n HQc 12 . 115.200.000

115.200.00012
12 115.200.000

5 Le Quang Hai
67.200.0007

B Ban Ki@m soat
599.280.000

1 Vii Khanh Lam
330.000.00012

2 Nguy~n Thi Mai 12 184.800.000

3 Hoang Thi Hu~
84.480.00012

Tang cQng
1.540.080.000
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2. KS hoach chi tra thiI lao·nam 2024.
HQi dang quan tri trinh Dai h(~"idang c6 dong thong qua kS hoach chi tra.

thu lao cua IIDQT, BKS nam 2024 cu thS nhu sau:
,

. sA thing
,

j Tien thu sA tiSn
TT Di@ngiii hllOng lao/01thing

(dang)
thil lao (dang)

1 Chu tich HDQT chuyen trach 12 44.000.000 528.000.000

2 Thanh vien IIDQT kiem nhiem 12x4 9.600.000 460.800.000

3 Tnrong Ban kiem soat 12 27.500.000 330.000.000

4 Thanh vien BKS chuyen trach 12 15.400.000 184.800.000

5 Thanh vien BKS khong chuyen trach 12 7.040.000 84.480;000

Tl A 1.588.080.000ong cQng

(Bdng chit: M9t ry, ndm tram tam mum tam trieu, khong tram tam muai
nghin il6ng ch8n).

Kinh trinh Dai hQi dang c6 dong Cong ty xem xet, thong qua.!.

NoinhD-n:
- Nhu tren;
-Liru VT.

NguySn Quang Mii



eONG TY copHAN
xtroc S~CH THAINGUYEN

s6:.23mr-IIDQT

eQNG HOA xAHQI CHiJNGIDAVI¥T NAM
BQc l,p - TV do - ~nh phuc

Thai Nguyen, ngayAOthfmg 5ndm 2024

TOTRlNn
VSPhuong an phin phAilQinhu,n, luy k~ lQinhu~n nam 2022

sang nam 2023 o~tri cclme nam 2023

Kinh girl: D~ hQi dBng cB dong Cong ty cB ph§.nNiroc sach Thai Nguyen

Can cu LU(j,tDoanh nghiep nam 2020;

Can cu ou« I? Cong ty c6 phJn Nuoc sach Thai Nguyen;

Cdn cU Quy chi Tai chinh ban hanh kem thea Quydt dinh s6 147IQIJ-HDQT
ngay 10/4/2017 cUa H9id6ngqulm tri Cong ty e6 phtmNuac sach ThtiiNguyen;

Can cu Nghi quyit s6 OSINQ-DHDCD ngay 211412023 Clla Dai h9i d6ng

cd dong thuang nien ndm 2023;
- Can cu Bien ban s619IBB-Hf)QT ngay 13/5/2024 eua H9i t16ng quan tri

Cong ty c6 pMn Nuoc sach. Thai Nguyen.
HQi dBng quan tri Cong ty kinh trinh D~ hQi dBng eB dong phe duy~t

Phuong an ph§.nph6i IQi nhuan, Iuy k~ loi nh~ nam 2022 sang nam 2023 dS
tra cA ruc nam 2023 nhu sau:

1. Phlfong an phan phAiloi nhuan. .
SIT Chitieu BVT sa ti~n

LQi nhu~n sau tliu~ TNDN Khu Vl}"C c6 phin
l. 13.951.839.675Dong

Trang do: +Nam 2022 B6ng 13.660.754.338
,

+Nam2023 Bong 291.085.337

1 Trleh quy dau illphat tri~n (30%) B6ng 4.185.551.902

2 Trleh quy khen thuOng, phue 194tlr tbi~ (4,6322%) B6ng 646.287.773

3 Chia e6 rue (570 d6ng/e6 pharr) B6ng 9.120.000.000

4 Ty 1~e6 ruc % 5,7
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2 f)l. ~ l..... hi .it +.,';,. e xuat ve Vl~C C ia co LUC

- Hinh thirc chi tra:

+Chung khoan chua hru Icy:Nhan ti8n rn~t tai Cong ty.

+ Chimg khoan hru Icy: N1$1cd nrc tai cac Thanh vien hru Icy (noi rna TK
hruky).

- Mire chi: 570 dang/cd ph§n (zy l~ cd nrc nrong trng 5,7%).

Kinh trinh D~ hQidang cd dong Cong ty xern xet thong qua.!.

Nuinh¥n:
- Nhu tren;
- Liru VT.

Nguy~nQuang Mii



CONG TY co pRAN CQNG HOA xA HQI canNGHiA VI$T NAM
N110CS~CH THAI NG~EN~ BQclip - Tv do - H,nh plnic

Kinh giri: D~ hQidang c3 dong Cong ty c3 ph§n Nuoc sach ThaiNguyen

Can cu Luq.tDoanh nghi?p 2020;
Can cu Luq.t ChUng khodn 2019 va nhimg van ban huang dJn thi hanh;
Can cu DiJu I? Cong ty c6 phdn Nuac sach Tluii Nguyen;
Can cu QuyJt ainh s6 25591QD-BTC ngay 2011112023 cUaB9 Tai chinh vJ

viec chap thudn cho doanhnghi?p kiJm toanva kiJm todn vim hanh' nghJ~i1u(1C
kiJm toan cho dan vi co lai ich c6ng chung ndm 2024.

DS dam bao hoat dQng cua Cong ty c3 ph§n Niroc sach Thai Nguyen phil
hop voi cac quy dinh cua phap lu~t, Ban kiSm soat (BKS) kinh trinh D~. hQi
dang c5 dong (DOOCD) thirong nien 2024 thong qua vi~c Iva chon dan vi kiSm
toan dQcI~p tlnrc hi~n kiSm toan Boo coo tai chinh (BCTC) Cong ty trong nam tai
chinh 2024 nhu sau:

1. Tieu chi Ilpl chon don vi ki~m toan oQC lip:
Don vi kiem toan dQcI~p thgc hi~n kiSm toan BCTC Clla Cong ty trong nam

illchinh 2024 phai d3p Ung diy du cae di~u ki~n sau day:
_La dan vi kiSm toan dQc I~p, co chuc nang kiSm toan BCTC Clla Cong ty

c5 ph§n ~ chUng quy mo Ibn va Cong ty niem y~t tren san chUng khom thea

quy dinh cua phap l~t;
_Khongxung dQtv~ IgUchkhi thvc hi~n kiSm tom BCTC Clla Cong ty;
_ Co muc phi ki~m tom hgp Iy, phil hgp voo nQi dung, ph~ vi va ti~n dQ

kiSm tom theo yeu cAucua Cong ty.
2.B~xuit ciia Ban ki~m smit:
Tren co sa cac tieu chi Iga chQn don vi kiSm tom dQc l~p noi ~ m\lc 1,

Ban KiSm soat d~ nghi D~i hQi dang c3 dong xem xet va uy quy@ncho IIDQT
Iga chQn 01 dan vi kiSm tom dQc I~p trong s5 cac dan vi kiSm tom dugc chap
thl$1 ~i Van ban s5 2559/QD-BTC ngay 20/1112023 cua BQTai chinh dS thgc
hi~n kiSm tom BCTC trong nam tid chinh 2024 cua Cong ty.

Tran trQngkinh trinh! ™.BANKIEM SoAT
TRUONG BAN

Vii Khanh Lam
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