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NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-THIET BI BINH THUAN Pdc lap — Tu do — Hanh phiic

Sb: 54/NQ-HPQT-2024

NGHI QUYET
VE KIEM DIEM CHUONG TRINH CONG TAC 6 THANG DAU NAM VA
QUYET NGHI THONG QUA CHUONG TRINH CONG TAC 6 THANG CUOI NAM 2024.

. HOI PONG QUAN TRI ;
CONG TY CP SACH - THIET BI BINH THUAN
- Can ctr Ludat Doanh nghiép hién hanh.
- Can ctr diéu 1& 6 chire va hoat dong ctia Cong ty CP Séch va Thiét bi Binh Thuén.
- Cin ct bién ban hop Hoi ddng quan tri s6: 53/BB-HDQT-2024, ngay 19/7/2024 cia
Cong ty CP Sach va Thiét bi Binh Thuan.

QUYET NGHI
Pidu I: Két qua kinh doanh 6 thang dAu nim 2024. (dd kiém todn)
+ Doanh thu © 35.203.449.326 dong, dat 37,9% KH nam.
+ Loi nhuan trude thué:  645.568.408 dong, dat 30,7% KH nam.
+ Quy luong: 1.546.007.223 dong, dat 30,7% KH nam.

Didu II: Thong qua Ké hoach kinh doanh quy 3 nim 2024.
+ Doanh thu quy 3/2024: 50.000.000.000 dong (Lity ké 9 thang 85,2 ty dong)
+ Loi nhuén trude thué quy 3/2024: 1.154.000.000 dong.
(Liiy ké 9 thang 1,8 ty dong)
Didu III: Nghi quyét duoc cac thanh vién Hoi dong quéan tri nhét tri thong qua (ty 1¢
100%); Hoi dong quan tri iy quyén cho Giam dbe Cong ty to chire trién khai thuc hién cdc

noi dung ctia Nghi quyét nay. vL—‘/‘/

* Noi gdi:

-Nha XBGDVN, TPHCM
-Cac thanh vién HDQT,BKS.
-BGD,Chi bg, Chu tich Cb.
-Luu HDQT.

Tran Viin Hw ng
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NHA XUAT BAN GIA0 DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-THIET BI BINH THUAN Poc lap — Ty do — Hanh phic

S6: 53/BB-HPQT-2024
BIEN BAN HOP HQI PONG QUAN TRI

CONG TY CP SACH - THIET BI BINH THUAN
(Ngay 19/7/2024)

Hom nay, ngay 19 thang 7 nam 2024, 1uc 10 gio tai Van phong Cong ty CP
Séch - Thiét bi Binh Thuan, 70 Nguyén Van Trdi, TP. Phan Thiét - Binh Thuan,
HDQT Cong ty hop phién thuong ky mo rong kiém diém chuong trinh cong tac 6
thang dau nam 2024 va quyét nghi chuong trinh cong téc 6 thang cudi nam 2024,

* Thanh phan du hop:
- Ong Tran Van Hung, Chu tich Hoi dong Quan tri

- Ong Vi Bui Bién, UV HPQT

- Ong Nguyén Vin So, UV HBQT

- Ong Nguyén Minh Ha, UV HPQT, Giam ddc.
- Ong L& Trung Phi, UV HPQT

. Ong Do Huy Kién, Trudng ban kiém soat

- Ong Nguyen Khoa Tuyén, Thu ki HDQT, CBTT.
- Moi hop. Ong Tran Hitu Son, Pho Giam déc.
* Noi dung cude hop:

I/ Béo céo két qua hoat dong 6 thang dau nam 2024 cuia HDQT.

I/ Kiém diém thyc hién nhi¢m vu ctia Ban diéu hanh.

111/ Quyét nghi chuong trinh cong tac 6 thang cudi nam 2024 cia HPQT.
I/ Kiém diém cong tic 6 thang nim 2023:

Trong 6 thang ddu nam 2024, HDQT Cong ty théng nhat lanh dao trién khai
cac nhiém vu trong tam sau day:
1/ Thong qua két qua kinh doanh nam 2023 (da kiém toan), chi tra ¢ tirc, luong
thudng cho c6 dong va ngudi lao dong. Téng két cong tac nam 2023.
2/ Tb chirc thanh cong Dai hoi ¢6 dong thudng nién 2024 (09/4/2022).
- Doanh thu: 93.000.000.000 dong
- Loi nhuan (tt):  2.100.000.000 dong
- C6 tlrc 10%; Don gia tién lrong: 2.394,8/1000 d LN,
3/ Xay dung chuong trinh ké hoach cong téac cia HDQT trong nam 2024,
4/ Phé chuan céc chinh sach béan hang nam 2024, noi dung thoa udc nguoi lao
dong nam 2024 thudc tham quyen HDQT.
5/ Tham dy Dai hoi ddng cb dong: Cong ty CP Dich vu Mbi trudng va Dich vu
do thi Binh Thuan thang 6/2024.
* Két ludn: Hoi dong quin tri di hoan thanh chwong trinh cong tac 6 thang
diu nam 2024,



(&S]

I/ Kiém diém thwe hién nhiém vu ciia Ban didu hanh:

Ong Tran Van Hung, Chu tich HDQT danh gia thue hi¢én cong tac 6 thang dau
nam 2024 ctia Ban diéu hanh.
- Quyét toan két qua kinh doanh ndm 2023, chi tra c6 tirc cho ¢6 dong, cac ché do
luong thudng cho ngudi lao dong. Tong két cong tac nam 2023, tham du cdc Hoi
nghi gidi thidu sach.
- Ky hop dong trién khai thuc hién g6i thau cung cép thiét bi, van phong pham.
- Ky két thoa udec lao dOng va céc chi tiéu giao khodn nha sach.
- T6 chitc Pai hoi ¢6 dong nam 2024. Hoi nghi khéch hang 2024. Hoan tét thu tuc
cong bo théng tin.
- Tép trung khao sat, cing c6, mé rong mang ludi phat hanh sach gido duc trong
toan tinh.
- Xay dung chinh sach phat hanh nam 2024 va céc ché do cong tac vién cho cac don
vi gido duc. B6 sung nhan su céc bd phan trong mua cao diém, tap trung nhéan lyc
ddy manh cong tac ban ¢ tai nha sich.
- Tang cuong to chire 6n dinh va mo rong khai thac thi truong (t6 tiép thi).
- Xay dung ké hoach séch.
- In ho4 don dién tr nam 2024, Xay dung cac quy dinh chinh sach vé hoat dong kinh
doanh hang hoa.
- Thyc hién thang khuyen méi phat hanh sach phue vu hé (30/5-30/6)
- Lam viéc v6i doan kiém tra cia Cuc thué Binh Thuén (kiém tra thué GTGT, Thué
TNDN nam 2023)
- Tép trung day manh cong tac dbi chiéu, thu hoi cong no dén han ddng thoi thanh
todn nhanh cho Céng ty Phuong Nam, Mién Nam va dau tu tai chinh ngén han, su
dung hiéu qua ngudn von luu dong.
- Ky gia han hop dbng thué Nha sach Hung Dao nam 2024.
- Mua 01 xe méi 7 chd TOYOTA INNOVA CROSS 2.0 HEV theo Nghi quyet HDQT So
186/BB-HDQT-2023 ngay 17/10/2023 véi gia mua 1.089.800.000 dong (bao gom
Thué GTGT va 1é phi trudce ba 10%)
- Quyét toan két qua kinh doanh 6 thang, lam viéc véi doan kiém todn bdo cdo tai
chinh 6 thang, cong bo thong tin dinh ky theo quy dinh.
* Thuan lgi kho khin trong nam 2024:
+ Thugn lgi: Doi ngii nhan vién 6n dinh, nhan su kho b6 sung kip thoi. Sy quan tam
tao diéu kién cua Nganh gido duc tai dia phuong, su ung hd cua céc don vi phong
truong, chinh quyén cac cap tai dia phuong. Nha sach da chu dong trong cong tac
didu hanh va to chire kinh doanh. Poi ngii tiép thi bam sat thi trudng cé nhidu
phuong thire tiép cn véi cac don vi truong hoc dai ly. Nam tht 5 hoc theo chuong
trinh 2018, toan tinh hoc mot bd sach 16p 1-2-3-4 va mot bo sach 16p 6 riéng 1op 7-8
-10-11 la 2 bd song hanh.

Nguon ngén sach mua sam thlet bi tiép tuc phan khai v& tr uong nén cong ty cod

nhiéu thuan loi hon trong tiép can nguon kinh phi.
+ Kho khdan: Tlep tuc nam 2024 sach khong dong bo, cham vé dén kho dan dén vide
cung ing gap nhiéu khé khan, sach trai tuyen tan lan, viéc giao sach dén céc truong
thuc hién nhidu 1an anh huong rat nhiéu dén thoi gian va chi phi, Doanh thu ban lé
tai Nha sach giam, dac biét két qua chon lua sach gido khoa 5-9-12 dén nay van
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chua c6 két qua. Chinh séch (chiét khau) phat hanh giam khong con hap dan véi cac
dai Iy (dai Iy linh hoat tim nhiéu ngudn dé nhap khong loai trir sach gid)

Thuc hién chi thi 643 ctia B6 Gido duc va Dao tao nén viée trien khai sach bai
tap kho khan Nam 2024 cac truong THPT chon lai sach theo thong tu 27 cong ty réat
bi dong trong cong tac 1p ké hoach dit sach (lugng séch cé kha ning ton kho tai
cong ty 16n) dau tién khéi 16p 10 hoc phan mon dan dén cong tac 1ap ké hoach ciing
nhu phuc vu sach ¢é nhiéu khé khan.
= HPQT nhat tri Quyét nghi (100%) théng qua két qui kinh doanh ciia Ban

di¢u hanh trong 6 thang dau nim 2024, cu thé:

- Doanh thu: 35,2 tj dong, dat 103,7% so véi cing ky 2023 (37,9%KH néim)

- Loi nhuén truée thué: 645 triéu dong, dat 65,5% so voi cung ky 2023 (dat
30,7% KH nam); Quy lwong thye hién 1,546 ty dong, dat 30,7% KH nam.

- Ban diéu hanh tiép tuc day manh tién d6 kinh doanh va cac g1a1 phap deé tang
truong doanh thu, loi nhudn theo ké hoach ctia Pai hoi co dong giao; dam bao on
dinh thu nhép cho ngu’oq lao dong.

- HPQT danh gia cao su né luc phin dau cua tap thé Ban diéu hanh va tap thé
nguoi lao dong da co gang thuc hién chuong trinh cong tac 6 thang dau nam 2024 va
dé nghi tiép tuc no I hon nita phdn déu hoan thanh ké hoach kinh doanh trong thoi
gian 6 thang cudi nam.

T/ Chuong trinh Cong tic 6 thang cudi nim 2024:
Pé hoan thanh nhiém vu ké hoach kinh doanh nam 2024, trong 6 thang cudi nam
2024, Ho1 déng quan tri Cong ty tap trung thue hién cac cong tac trong tam sau day:

1. Panh gia két qua kinh doanh trong 6 thang dau ndm 2024, phan tich nguyén
nhan mét manh, nhugc diém ton tai.

2. Tap trung thu hoi vén nhanh qua dot cao diém phuc vu tot khai giang nim
hoc 2024 — 2025.

Lam viéc véi cac don vi con ton dong no, kéo dai.

35 Tlep tuc tim kiém co hoi dau tu tai chinh thong qua phuong thte lién két san
xuét kinh doanh, ddu tu tai chinh ngén han, thanh toan nhanh cho Cong ty
Phuong Nam, Mién Nam...

4. Tap trung khai thac cac co hdi ban cic san pham gido duc, ban 1é tai nha
sach, dic biét 1a thiét bj giao duc theo chuong trinh thay sach nam cudi, mo
rong va phat trién thém san pham mai.

5. Lam vin ban géi NXBGD tai TPHCM, Céng ty CP Sach TBGD Mién Nam
V/v cung cp Sach khong du theo ké hoach Céong ty Mién Nam da nhan sach
cua NXBGD tai TPHCM.

6. In héa don dién tir khoi tao tir may tinh tién theo théng bdo cua Cuc thué
Binh Thuan.

7. B6 nhiém Ong. Nguyén Khoa Tuyén, Ké toan trudng la ngudi phu trach quan
tri Cong ty, nhiém ky 2020-2024 cua Cong ty CP Sach va Thiét bi Binh
Thuan, ké tir ngay 20/7/2024.

8. Can cir két qua kinh doanh 6 thdng 2024 va dién bién thyc té cla thi truong,
bé sung kip thoi cac glal phép, céac chi tiéu kinh doanh phu hop dé day manh
tiéu thu hang héa cudi nam hoan thanh t6t ké hoach kinh doanh ndm 2024.




9. Thong qua ké hoach kinh doanh quy 3/2024:
- Doanh thu: 50 ty dong (luy ké 9 thang 85,2 ty dong)
- Lgi nhuén: 1,154 ty dong (luy ké 9 thang 1,8 ty dong)
10. Xdy dung ké hoach kinh ‘doanh tai chanh ndm 2025.
11. Chuén bj céc diéu kién tong két hoat dong kinh doanh 2024.
12. Phong chéng bao 10, bao vé kho tang, hang hoa, tai san cua don vi.
Cudc hop két thue lae 11 gio S0 phit ciing ngay.

* CAC UY VIEN HPOT:

1/VilBuiiBicn
2/ Nguyén Minh Ha ’7,% g%

3/ Nguyén Viin So 3 /(lb i

e
4/ Lé Trung Phi R Nguyén Khoa Tuyén (Thu ky)
* Noi goi: P W
-Céc thanh vién HDQT,BKS,
-BGD;Chi bg, Chi tich CP. e

-Luu HBQT.
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