HPT: Annual General Mandate 2024
On July 17, 2024, HPT Vietnam Corporation announced General Mandate No. 51/24/NQ-HPT as follows:
I. Approve the Report of the Board of Directors and the Board of Managers with the main contents as follows:
1. Report and evaluate the activities results in 2023
2. Plan on activities for 2024:
Based on the assessment of the general situation and based on the internal potential of HPT Vietnam Corporation with opportunities, and challenges, the Board of Directors of the Company has proposed a plan based on the basic plan targets for 2024 as follows:
(1) Build organization and develop HPT Vietnam Corporation’s resources
(2) Key economic tasks and improving leadership capacity
(3) Market and customer development tasks
(4) Professional tasks of Service Technology, building the core strength of economic and technical centers
(5) Plan targets of cooperation with domestic and foreign partners
(6) Tasks of building HPT Vietnam Corporation’s culture, developing the brand, ensuring a working environment and taking care of employees' lives
(7) Shareholder work duties and implement good community social work
Besides the basic task targets, the Board of Directors also set out a strategy to develop HPT Vietnam Corporation after 30 years, aiming for 2030, and a plan to implement the program to celebrate HPT Vietnam Corporation’s 30th anniversary of establishment.
The Board of Management also specifically stated the main targets for 2024 as follows:
(1) Specifically, implement the “Breakthrough” strategy of the Board of Directors in all operational areas
(2) Continue to achieve the target of 1,000 customers and revenue of over VND1,000 billion
(3) Increase the rate of product revenue of HPT Vietnam Corporation in total revenue towards the target of 20%.
(4) Increase the rate of service revenue of HPT Vietnam Corporation in total revenue towards the target of 30%.
(5) Continue to grow revenue by at least 10% with important partners.
(6) Build and implement the human resources strategy after the 30-year milestone
(7) New solutions, new products: At least 05 Vietnamese technology solution products have revenue 
The Board of Management set the profit before tax plan for 2024 of VND30 billion. The dividend payment plan for 2024 expects a dividend rate of 10%-15% in cash and/or by shares.
3. Targets-Vision strategy of HPT Vietnam Corporation until 2025
3.1. Mission and vision 
· Vision to 2025
"Building HPT Vietnam Corporation to become a leading Technology Company in the fields of Information Technology - Communications solutions and services, Software Development, and Integration of advanced technologies".
· Mission
“Understanding and developing advanced technology applications for customers for the prosperity of customers, HPT Vietnam Corporation, and Vietnam”.
“HPT Vietnam Corporation is determined to become a modern, civilized organization with strong development capacity, success and prosperity, a free environment for talented people to develop, and the pride of Vietnamese intellectuals".
3.2. Strategic targets until 2025
(1) HPT Vietnam Corporation becoming a leading Technology Company in the fields of Information Technology - Communications services, Software Development and Integration of advanced technologies (Top 5 System Integration companies, Top 5 Software Services companies (in selected fields).
(2) Economic: HPT Vietnam Corporation is an economically efficient company with net profit growth. Annual dividend payment rate of 10% or more. The income of employees is improved commensurate with or higher than the market level.
(3) Human and resources: The human resources of HPT Vietnam Corporation reaching the ASEAN regional level in all fields of operation. A team of talented and courageous leaders and managers, a team of professional and committed experts. Build a team of young leaders, ready to take on business leadership and management requirements.
(4) Market: HPT Vietnam Corporation focuses on customers who are agencies and businesses in key sectors of the economy, state management sector, national defense, etc. Expand operations in the ASEAN region and globally.
(5) Maintain and build HPT Vietnam Corporation’s culture and brand: HPT Vietnam Corporation’s brand image as an Information Technology - Communications service company with competitiveness, prestige, and cultural identity of "Humanity - Harmony".
(6) Exploiting infrastructure effectively: Ready for phase 2 of HPT Building development in the Hi-Tech Park as soon as possible.
4. Development strategy:
Including 05 important strategies
(1) Human strategy
(2) Service technology strategy
(3) Business strategy for market development
(4) Infrastructure investment strategy
(5) Strategy to promote cultural identity
The Meeting approved assigning the Board of Directors and the Executive Board of the Company to continue implementing targets, strategies, and work plans for each unit, department, and individual to complete general plans.
II. Approve the Report of the Supervisory Board.
III. Approve the proposals:
1. Approve the plan on profit distribution and appropriation for funds in 2023
· Report on business results and plan on profit distribution
· Implement the appropriation for funds
2. Approve the dividend payment in 2023 - Plan on dividend payment for 2024
· Dividend payment 2023 in cash:
· Dividend rate of 12% at par value (VND1,200/share)
· Payment time: December 2024 - January 2025
· Expected dividend rate in 2024 of 10%-15% in cash and/or by shares
3. Approve the plan on share issuance according to the Employee Stock Ownership Plan 2024
· Type of issued securities: Common shares.
· Par value of share: VND10,000/share;
· Securities code: HPT
· Current charter capital: VND100,659,600,000
· Total number of issued shares: 10,065,960 shares (In which: Number of outstanding shares: 9,910,300 shares, treasury shares: 155,660 shares)
· Number of shares expected to be issued: Maximum of 446,422 shares, accounting for 4.5% of the number of outstanding shares.
· Eligible buyer: The General Meeting of Shareholders authorized the Board of Directors to approve the criteria, the detailed list, and the many shares purchased by each subject at the time of issuance. 
· Issuance method: Directly offered to eligible buyers.
· Transfer restriction: The General Meeting of Shareholders authorizes the Board of Directors to determine the request for transfer restriction of shares purchased according to the Employee Stock Ownership Plan or submit to the General Meeting of Shareholders for approval.
4. Approve supplementing the legal representative:
· The current legal representative of HPT Vietnam Corporation is Mr. Dinh Ha Duy Linh – the Vice Chair of the Board of Directors-cum-General Manager of the company
· Additionally, supplement Mr. Ngo Vi Dong – the Chair of the Board of Directors of the Company as the legal representative.
· HPT Vietnam Corporation will have 02 legal representatives the Chair of the Board of Directors and the General Manager of the Company The rights and obligations of legal representatives are regulated in the Charter and the internal regulations on corporate governance.
5. Approve adjusting the Company’s Charter (8th amendment on July 2024). The change content is the supplement of a legal representative.
For HPT Vietnam Corporation’s operations to comply and be consistent with changes in Laws and Circulars, at the same time, ensuring the interests of shareholders and compatibility with the actual operating situation of the company, the General Meeting of Shareholders approved the consideration of amending and supplementing the Charter of HPT Vietnam Corporation.
6. Approve the investment in phase 2 of the HPT Information and Communications Technology Research and Application Center project in Ho Chi Minh City Hi-Tech Park.
To ensure space and working environment for employees in the increasingly developing situation of the company, the Board of Directors and the Board of Leaders of the company continue in implementing phase 2 of HPT Information and Communications Technology Research and Application Center in Ho Chi Minh City Hi-Tech Park.
7. Approve changing the name of “Internal regulations on corporate governance” The change content is to change the name following the provisions of law.
8. Approve the operating budget of the Board of Directors and the Supervisory Board in 2024
· Operating budget of the Board of Directors and the Supervisory Board in 2024: VND300,000,000/year 
· Bonus for exceeding target: No more than 15% of net profit after tax exceeds the committed plan.
9. Approve the Audited Financial Statements for 2023 and the selection of the audit company for 2024.
The General Meeting of Shareholders approved the Audit Financial Statements 2023, the selection of the audit company for 2024, and the authorization for the Board of Directors to select the audit company.
IV. Approve the General Mandate
1. This General Mandate was approved at the Annual General Meeting of Shareholders 2024.
2. This General Mandate takes effect from July 17, 2024. The Annual General Meeting of Shareholders 2024 assigned the Board of Directors and the Board of Leaders of the company, based on the conclusions of the Meeting, to develop an action program and organize the implementation of the policies approved by the Meeting.
3. [bookmark: _GoBack]The Annual General Meeting of Shareholders 2024 of HPT Vietnam Corporation called on all employees of HPT Vietnam Corporation to promote the tradition of solidarity, creative labor, and strive to overcome difficulties, weaknesses, and determine to successfully implement the planned tasks set by the General Mandate.
4. This General Mandate will be announced on the website of HPT Vietnam Corporation (https://hpt.vn/) within 24 hours after the completion of the Meeting.
