CAD: Annual General Mandate 2024
On July 17, 2024, CADOVIMEX Seafood Import-Export and Processing JSC announced General Mandate No. 61/2024/NQDHDCD-CADO as follows:
[bookmark: _heading=h.gjdgxs]Article 1: Approve the Report on the results of production and business activities in 2023 and the production and business plan for 2024 as follows:
1. Report on production and business activities in 2023:
· Administrative organization: Currently, the Company's staff includes 69 people who have signed labor contracts and paid full social insurance and more than 50 seasonal laborers working in rotation.
· Administrative procedures: The Company is always under strict supervision regarding Hygiene Safety, Labor Safety, Food Safety Inspection, Water Resources Exploitation License, Environmental Protection Certification, machinery and equipment inspection, fire protection system, etc. To meet the annual operating review to qualify for continuing operations.
· The factory structure has been built and operated for nearly 20 years without good maintenance and repair, so it is currently extremely seriously degraded.
· Machinery, equipment, and technology that have been invested for nearly 20 years are now old and continuously damaged without spare parts to repair, so productivity is not high and energy consumption is huge, leading to the processing cost not bringing profit to the Company. In addition, all of the Company's infrastructure, machinery, and equipment have been mortgaged to Banks to borrow working capital from 2009 to the present, these infrastructures and machinery and equipment have been seriously degraded currently, with only the outer shell or a cluster of unusable scrap remaining. Therefore, it is very difficult for the Company to increase productivity.
· The Company’s finance: According to the Audited Financial Statements by Moore AISC Auditing and Informatics Services Company Limited on March 27, 2024, the preliminary financial situation of the Company with some contents as follows::
· Regarding the results of production and business activities in 2023, total revenue is: VND20,744,651,793, however, the capital price and other incurred large expenses during the year: VND165,827,061,932 (of which interest expense is more than VND138.9 billion), making the business results a loss of VND144,357,526,753. Therefore, by the end of 2023, the Company's accumulated losses reached more than VND1,621 billion, thereby causing negative equity of more than VND1,426 billion, this figure does not include enough interest expenses of other banks due to banks currently do not send reconciliation data to the Company.
· Balance sheet, record key figures are as follows:
· The remaining asset value according to the book: is VND13,761,398,276, in which, tangible fixed assets: VND6,816,770,766.
· Total payables: VND1,383,006,719,53. Including:
./. Debt principal and interest (temporarily calculated) at credit institutions: VND1,383,006,720,538, including:
./. Debts to other organizations and customers: VND50,322,824,205, including:
· Receivables: Total of VND172,086,756,090. In which, the irrecoverable debt of domestic and foreign customers in the period before 2017 is VND171,176,933,601 and recoverable debt arising from production and business activities during the year 2023 is VND909,822,489.
· The total debt receivable for prepayment to the seller: is VND14,388,031,156.
· Owners’ equity: Recording a negative balance of VND1,425,995,267,686.
· Conclusion: CADOVIMEX Seafood Import-Export and Processing JSC is one of the truly reputable enterprises in the seafood industry, but due to the combination of many different causes, it is currently in a period of serious decline in all aspects. Having gone through many different periods of leadership change, the Company's production activities could not be revived due to too many outstanding difficulties from years ago. Financially, the Company is currently in an extremely serious state of insolvency due to its inability to collect receivables but is under great pressure to repay debt from other banks, agencies, and customers.
2. Plan on business activities in 2024:
· The Company will continue to maintain cold storage rental activities, process seafood products for current customers, and seek new customers to increase revenue for the Company.
· Call and look for customer companies to cooperate in further processing of goods and financial planning to repair and upgrade the Company's current conditions such as Factories, machinery, equipment, tools, etc. to increase processing output, contributing to increased revenue for the Company.
· Balance revenue and expenditure to prioritize salaries for employees, prioritize debt repayment to the Provincial Social Insurance Agency and other State agencies; and Carry out maintenance and repair of machinery, equipment, tools, instruments, etc., and other assets to prevent deterioration and loss of value in the future.
· Strengthen the protection of all remaining Company assets, avoiding damage and loss.
· Complete the necessary legal procedures to implement the plan for opening business bankruptcy procedures following current legal regulations.
Article 2: Approve the settlement of remuneration for the Board of Directors, the Supervisory Board, salary of the Board of Management, and the Board of Managers in 2024 as follows:
Unit: VND.
	No.
	Position
	Plan
	Results

	01
	The Board of Directors
	600,000,000
	564,818,148

	02
	The Board of Management
	240,000,000
	228,017,841

	03
	The Board of Managers of the Company
	384,000,000
	431,220,276

	04
	The Supervisory Board
	240,000,000
	240,000,000

	05
	The Chief Accountant
	120,000,000
	127,225,735

	
	Total:
	1,584,000,000
	1,591,282,000


Article 3: Approve the remuneration payment plan for the Board of Directors, the Supervisory Board, salary of the Board of Management and the Board of Managers for 2024 as follows:
	· The Chair of the Board of Directors:
	VND20,000,000/person/month. 

	· Members of the Board of Directors:
	VND15,000,000/person/month. 

	· The General Manager:
	VND20,000,000/person/month. 

	· The Manager:
	VND15,000,000/person/month. 

	· The Deputy Manager:
	VND13,000,000/person/month.

	· The Chief Accountant:
	VND10,000,000/person/month.

	· The Chief of the Supervisory Board:
	[bookmark: _GoBack]VND5,000,000/person/month.

	· Members of the Supervisory Board:
	VND3,000,000/person/month.


Article 4: Terms of enforcement
The General Meeting of Shareholders assigned the Board of Directors, the Board of Management, the Supervisory Board, shareholders and all employees of the Company to implement the contents approved at the Meeting based on ensuring the interest of shareholders, in accordance with the Company’s Charter and current legal regulations.
This General Mandate takes effect from July 17, 2024.
