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S6/ No: 430/CBTT-TNG Thdi Nguyén, ngay 24 thdang 07 ndm 2024
V/v CBTT bdo cdo tinh hinh quan tri Thai Nguyen, July 24, 2024

cong ty 6 thdng dau ndm 2024
About disclosure the report on management
of company in the first 6 months of 2024

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK HA NOI
DISCLOSURE OF INFORMATION ON WEBSITE PORTAL
OF THE STATE SECURITIES COMMISSION OF VIETNAM AND
HANOI STOCK EXCHANGE

Kinh giti/ To: - ny ban Chirng Khoin Nha nwéc/ The state securities commission
of Vietnam
- S& Giao dich Chirng khoan Ha No¢i/ Hanoi Stock Exchange

1. Tén tb chirc/ Name of the Company: Cong ty ¢ phan Pau tw va Thuong mai TNG
- Ma ching khoan/ Securities code: TNG
- Dia chi/ Address: S6 434/1 dudng Béc Kan, thanh phd Thai Nguyén, tinh Thai
Nguyén / 434/1 Bac Kan Street, Hoang Van Thu Ward, Thai Nguyen City, Thai
Nguyen Province
- Dién thoai lién h&/ Phone number: +84 2083 858 508
- E-mail: info@tng.vn

CO PEANT
VA TRUO!

2. Nguoi thue hién cong bd thong tin/ the Authorized person to disclose information: dng
bao bic Thanh

- Dién thoai lién h&/ Phone number: 0902.036.234

- Email: thanhdd@tng.vn
3. Loai thong tin céng bd/ Type of information disclosed:

M Pinh ky/ Periodic O Bt thuong/ Abnormal
O 24h/ 24h [0 Theo yéu cAw/ As required

4. Noi dung cong bd/ Announced content:
Ngay 24/07/2024, Cong ty cb phin diu tu va thuong mai TNG (sau ddy goi tat 1a
“Cong ty”) xin cong b thong tin Bdo c4o tinh hinh quan trj cong ty 6 thang dau nam 2024

Khi ¢6 sy khong dong nhat vé ndi dung thi ban tiéng viét s& duoc wu tién.
When there is inconsistency in content, the Vietnamese version will be given priority.



theo quy dinh tai Khoan 4 Piéu 10, Thong tr 96/2020/TT-BTC huéng dén vé viée cong bd
thong tin trén thi trudng ching khoan.

On July 24, 2024, TNG Investment and Trading Joint Stock Company (hereinafier
referred to as "the Company") would like to announce information of the report on
management of the company for the first 6 months of 2024 according to the provisions of
Clause 4, Article 10, Notice Circular 96/2020/TT-BTC guiding the disclosure of information
on the stock market.

Théng tin nay da dugc cong bb trén trang thong tin dién tir cia cdng ty cung ngay tai
duong dan: https:/tng.vn/

This information was announced on the company's website on the same day at the
link: https://tng.vn/

Chiing t6i xin cam két cac thong tin cong b trén day 13 dung sy thit va hoan toan
chiu trach nhiém truéc phap ludt vé& ndi dung cac thong tin di cong bd.

We hereby commit that the information disclosed above is true and take full

responsibility before the law for the content of the disclosed information.

Tai liéu dinh kém/ Attached CONG TY CO PHAN PAU TU VA THUONG MAI TNG
documents: TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
- Tai liéu lién quan/ Related NGUOI PUQC UY QUYEN CONG BO THONG TIN
Documents PERSON AUTHORIZED TO DISCLOSE INFORMATION;
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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA THUONG MAI TNG DPgc 1ap - Tw do - Hanh phic

S6: 429/BC-TNG Thdi Nguyén, ngay 24 thdng 07 ndm 2024

BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG DAU NAM 2024
(BAN RUT GON)

Kinh giti: Uy ban chitng khodn Nha nudrc;
Sé& Giao dich chirng khoan.

- Tén cong ty: Cong ty CS phan Piu tu va Thuong mai TNG

- Pia chi tru sé chinh: S 434/1 dudong Bic Kan - Phudong Hoang Vian Thu - TP
Thai Nguyén - Tinh Théi Nguyén

- Dién thoai: 02083 858 508 Email: info@tng.vn

- Von diéu 1¢: 1.135.230.020.000 ddng

- Ma chirng khoan: TNG

- M6 hinh quan tri céng ty: Pai hoi déng cb dong, Hoi ddng quan tri, Téng Gidm
dbc va c6 Uy ban kiém toan thudc Hoi déng quan tri.

- Vé viéc thue hién chirc ning kiém todn ndi bd: Da thue hién.
I. Hoat dong ciia Pai hdi ddng cb dong:

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh ciia Dai hoi dong cb déng (bao
gdm ca cac Nghi quyét ctia Pai hoi déng cd dong duge thdng qua dudi hinh thire 14y ¥ kién

bang vén ban:



. //( J\\\

(I0GH
vno $707/£0/6¢ 03U p70IEIFHGEFONL-4LI/I0 05 Yuly Of 03y] 121 142 3unp 19N)

667 €ST'69L 1oyd ueyd enyo refuQd ugnyu 107 | g

0 10 onyd uony uayy Anb Yol | ¢

000°000°000°0T 3ugp nnj uga 3uns 9q Jq Anb YPPUT | T

000°000°000°0C ugm Jpyd my ne@ Anb you | |

000°000°000°0€ Anb opo def youL | III

167 L60°€TT'S (%¥°0) €207 Wweu TOGH o' YL | II

009'10%'818°06 %8 naryd 9o Sugq om 99 eI, -

009 10%'818°06 %8 12Ul U9 Sugq on) 99 BIJ -

007 €08'9€9 181 (31 NQIP UQA UM %91 I bwwmom omodeIl | I

wigu ueo] Wyry ep e 09

o6 ssoseoLi | (LR m@wm.@m o w,w . % v

QHO THD NALL QS ONAA ION LL

€207 IWYN NVNHN 10T IQHd NYHd NY ONONHJ
:€707 weu ugnyu 1o] 1oyd uegyd ug Suonyd enb Sugyy ¢
(19y 1@ 191 Apq Yu1.4 201p 0PI ODG 03y 1211 142 Sunp 19N)
:UP0) WD Ueq A1) 0¥d ogq 99p wrelo) 3uQ ], ueq oed oeq ‘LOGH 0¥d ogq enb 3uoyy g
"(upoy wigry WvpN 1314 2110]2(J UPO} WL

HHNL 4 3u9D 20mp pp £707 wipu jpyu doy yuzyos 11 0pd opg 0ayj 191 142 3unp 19N)

£161C ‘9N nes ugnyu 1077
£1660°L :€Z0T WU Ay} ngn nyj) yueo
€707 wgu (IXS ¥nb 19y ovd ogq enb Sugyy |
- dodHa
‘mes 3unp 1Qu 2gd enb SuQUL T MNG | yroz/0/17 | -ONATOZ/O6T | T
sunp 10N Ae3N Huip 392nO/AgAnb LLS

y3N oS




1RAnp 9ud LOGH 0yd ugAnb £ 9y 110 3191 YD JEW UYL

3ugq $70T WEU 9y} nes Ugnyu 0] %+ °C e[ $20T Weu LOGH OYd O'[ Ny} &1} 1Yo ULy 1i(]
"$707 weu LO@H o[ Ny vy 1Yd Yooy 9y enb Juoyy, -8
(IOGH

vno $707/£0/67 03U $70CFOFHGEONL-4LI/T0 95 Yuly O 0dyp j11 12> 3unp 19N)
"3uQp 99 Yo7 10] oeq wrep noryd 9o Jugq dgoy Jgw Ul Jueq LI [YS ontY)

qury uoyd ey in uend Jugp 19H oyo ugdnb £ 3] NAIP UQA %91 NIY} 103 21 1YO U] AT

3pTOT WEU 20} 00 eI IYD Yoeoy f enb Suoyy L

(IOGH
V1o $70Z/£0/67 W3U $Z0IEIFHGEFDONI-LL/I0 95 Yuly O 0dyl j211 12> 3unp 19N)
"3uQp L1 01¢€ ‘9N nes ugnyu 1]
"3ugp £1006'L Yy yueoq

$HT0T Wgu IXS Yooy 9y enb Juoyy, -9

(LOGH

oo $Z07/£0/67 03U pTO0GFOFHEFDNLLL/I0 95 Yuli QL 02y) 111 1o Sunp 19N)
1R4np ouyd 1O@H oyo ugdnb £ 9y 1o

191 YD "1BW UYL Fugq 9Ny nes Ugnyu 19] %+4'C Bl £20T Wed LOGH OYo oe] Qi) g1 1)
€707 weu LO@H o®[ Ny} g Iyd enb Sugyy, g
(I0GH

v1d $202/£0/6¢ 03U $Z0IEFDFHGEFDONL-ALI/I0 95 Yuly Of 02yy 111 142 3unp 19N)
"RAnp oud 1OEH oyo ughnb £ 9 110 3191 1Y) "noryd 9o Sugq %3 vA

18U uQn SUBq %Q YO Op SUOLY, 9] NQIP UQA %91 ] SUQP 99 0o £Z0T WEU o1 99 &1} I

:€707 wigu d2n3 0d 1) IYd enb Suoyy °p




N o—

L Upyd 92 0181806
vp 101, yupyy upyd 02 0pQ 406 PP 191, 1 yupy 1wyd ugry sip upyd 9o Sudnj s 19p Avy[
$202/50/0€ WU ONI-LIGD/96]T 9 Ul SugYj 0q 3u93 02Y] Yuiyd YuIp 201p Pp Sunp 19N

(LO@H 012 $202/£0/6C 403U 707 GOFHGEDNI-4LI/VZ0 95 Yuly
O DA $707/£0/67 03U pZ0IFOGFHE-DNI-LLL/Z0 9F Yuly O 02y} 1211 1y2 Sunp 19N)
(tour ugyd 9o g ugyu 26np
ug4nb (01 ‘ugAnb 10 104 un Suon ugyd 9o 10 NOY Qs SUYP 99) §:001 :UTY 1Y JT LT -
ueyd 9o /pp00°01 :yuey Jeyd e13 qudA -
ueyd 99 048 180°6 P 193 :yuey jeyd ugny 1ip ueyd 9o Sudn 9g -
:€707 wgu d1) 09 gy nryd 0o yuey jeyd ug 3uonyd enb Sugyy 01
‘(IO0GH
vno $707/£0/67 03U $Z0IEIFHFONL-4LI/I0 95 Yuly O 02y} 1911 12 Sunp 19N)
"ION 8H — WTy] ugoH ugnb - nory Suiyd 97 10 9S 1Yo ei@
OSVV NVOL IWAIX DNYH HHNL AL DNQD :fauo@ g
"ION BH - e@ 3ug@ ugnQ - BH 3ug] {¢ - XOUOORUIA YU BQJ, - GT Sug], :TYd i
(LLIOTAM WVN IdIA ALLIOTAA NYOL WA HHNL AL ONQO :ia uo@ ‘1
-nes nyu \Q wEOU oYd {0 Wweu wcob quiys 1e] 0ed oed 9ed ueol EWMM meﬂ oH.EH wb b wCOQ

10w uoyo in uenb Sugp 10H oyo uAnb An vA uro)l WAL A SuQ) ovO Yoes Yuep Uy N

£
Sug) eNd $ZOT YUIYD I¥) 08D 0v(q UB0) WD iA wop uodyd i ug 3uonyd enb Sugyy -6
(10GH

vnd $70C/€0/6¢ 03U $Z0CFOFHEFONL-ALLI/I0 95 Yuly Of 0dy} 3211 142 Sunp 19N)




AN\ AN > = SN/

620C-+20¢ :3uns 9q ngq 26np JOGH ULTA YUEY) 980 end A WIYN -
oed] LOGH UQIA quey) 10 +
dey o0p LOGH UQIA quey 10 +

:0p SUo1], "UQIA YUEY) 7( UIA yuey) Suony os Sug) op LOGH UA Yuey) Suns oq neq -
"quey nIp

SuQup| UQIA Yuey) 10 AN WU 19y UIA yuey) o) Aeyp LOGH URIA Yuey) Suns 9q ned -
:6707-$70T A WU [OEH UIA Yuey) 3uns 9q ngq nd 3unay yops yuep enb 3uoyy, ¢y
(IOGH

vno $707/€0/6¢ 03U $Z0CFOGFHFONLLI/E0 95 Yuly O 02y] 1211 142> unp 19N)
"quey nIp SuQy UIA yuey) g0 de] 90p TOGEH URIA Yuey)
20 90 9p Suon ‘TOEH URIA quey) 50 eA LOGEH Yol nyd oyd 10 “LOGH Yoi nyd [0 :wQ3

oeq LOGH Nhgd 09 10A 1Qn3u /() UQ[ 1on3u G0 1 LOGH ULIA Yuey) Suony 9s quIyo nglg
:LOGH 202 03 ngd 09 ‘ugiA yuey) 3udnj os ug suonyd enb ugyy 7T
(LOGH v12 $202/£0/67 403U p70CGFOFHEONLALL/IC0 9 YUt

QL 0A $202/€0/6C 03U $70IFDFHGFDNLI-4LL/Z0 95 YUy 9L 0dy} 3211 142> unp 19N)
(rowr ngryd 9o [( enwr 06np

ugnb ([ ‘ugAnb [0 10A Sun Suom ueyd 95 [ noY Os Sugp 9d) [:QT USIY 1Y) I AT -

ngryd 90 /p00°0T “yuey Jeyd eI13 YuIA -

noryd 99 $84°097°C1 €P 193 :ugq oeyo ngryd 9o os Jug, -
*$70T wgu nuy uiy 3ugp 99 oy nryd 9o yuey jpyd ug Suonyg
enb 3uoyy vA 194np 9qd €707 wgu ugtu Sueny) GOAEHE 29np &p 9| SuaLx ngyd 9> yuey
yeyd ga noy udry 3uop 9o oyd nryd 9o yuey jpyd ug Suonyd oq Any >31a enb Sueyy, 11




N\ oy S/

"€202/¥0/€T Ae3U @DAHAE-ONLL/£T0T/S0S 9 Sugp 9o Juop 19y e 194nb fy3N 1e) enb
3uQuy) Sugp 9o Sugp 10y re 2onp ep ngryd ren yuey jeyd ug Suonyd reyy ugin oy dory, -

:3unyo 3uQEd eI uwq oBYd :wEm 1e0) 394 wiIu

enb Sugy) ea Sunyd Sugd ex ngrud rexy quey jeyd ug Suonyd reyy ugrny oy diy,  -G1

b b4

(I0QH
vno $707/£0/6 03U $707FOGHFDONL-ALIL/SO 95 Yuly Of 02yl 121 142 3unp 19N)
"Ky 3ugD 91

NI I9P ens gA ) Sug) end yueop qub Jysu yuesu 10p Aey) 3unp 19u enb Sugyy,  p1
620C-¥20T £ WN — ny, iY[, ueod &g "L
620C-¥20T £ WOIYN — 194N, iYL eH ed "9
620C-¥20T £ WININ — YuI'T yuey ugAn3N SuQ ¢
$T0T-020T A WwRIYN — Suern SugoH ugAn3N 3uQ ‘¥
9202Z-120T £ WIUN — eH Ay, iy, Suonged ¢
"8T0T-£20T £ WYTYN — Uy on@ ugAn3N SuQ ¢
"8T0T-€£T0T £ WITYN — QYT UgA UQANIN FuQ) ‘T
‘nes ug) 90 ¢q/3uQ 08d W3 JOGH Ngo 09 ‘LOGH ULIA quey)
3uns 9q ngq gA LTOGH 21Yd 3 ngd 09 “URIA yuey) Sudn| gs ug Juonyd enb Suoy) 1y neg
nyJ, iy[, ugod ed ‘¢
19An, YT eH ®d T
quIT yuepy ugdn3N SuQ ‘|
1620T-¥20T A wdqu LOGH ULIA Yuey) Suns 9q neq no Sun) yoes yue( -
(LOGH v12 $202/£0/6C 403U $70ZEFD@HEDONI4LL/#0
08 Yuryl 9 0dy} 311 142 670Z-#207 & widryu JOGH Ua yupyy 3uns 90q npq 3unp 19N)




W€\ & & &= JE N

*A Ag8u 1 3 91 NJIY 99 A enb SUQY) $ZOT WEU UYIU SuQnt) 3ugp 9o Jugp
10y 1e 0onp gp Agu 194nb iySN "nIp (1ey) g0 ‘Suen (wew) g0 9o w3 194nb [Y3N ueq
én] deyd eno yuip Anb 10 doy nud ga drySu yueop Fugp 9o 90 end Yo} 10] 0gq
wep ‘Aeu 19Anb TYSN Fuomn ngu d6np oJ1A Bugo 9pd UIIY ONY) Teyy UL WU Yoex) niyo £
BugD o0p werH Sug], ueq ea in ugn Sugp IOH 0yd oeI3 1N 1gyu Sugp 9o 3uQp 19y 1e@

394nb iy3N yuey nyx, -z i@

(IOGH
vno pz07/£0/6C WU $70FOFHEONLLIL/I0 95 Yuly O 02yy J211 142> 3unp 19N)
"quey udry yuip Anb Sunp osyy gz wigu ugtu Suony) GOEHJ oo 91 Ae3u ugp oyo
07 weu ugtu Jueny) @OAEHA 29yd 93 Ae3u 1y uerd 1y Sugoyy Suon yuey jeyd oonp ngryd
121, 19K WIQTU 9p 391y} UEO 9p UBA 00 Yuip 194nb A ugry ony) onyd 01 JOGH u4nb A -




IL. Hoi dong quan tri (6 thang diu nim 2024)
1. Thong tin vé thanh vién Hgi dong quan tri (HPQT):

chvery, | O DR
T Thanh vien HDQT (thanh vién HDOT | g 01/HPQT doc 1ap
doc lap, TVHDQT 1 X ¥ X
khong didu hink)) | E2Ybo |Ngay mién
nhiém nhiém
Trwoc Dai hi dong co dong thuwdng nién nim 2024
1 | Ong Nguyén Vin Thoi Chu tich HBDQT 23/04/2023
2 | Ba Lwong Thi Thuy Ha Pho6 Chua tich HDQT | 01/06/2021
3 | Ong Nguyén Ptrc Manh Thanh vién HBDQT 23/04/2023
A x g Thanh vién HDQT
4 | Ong Nguyen Manh Linh khéng didu hinh 21/04/2019
A x : ; Thanh vién
5 | Ong Nguyen Hoang Giang HDQT déc lap 17/05/2020
Sau Pai héi ddng cb dong thudng nién niim 2024
1 | Ong Nguyén Vin Thoi Chu tich HBDQT 23/04/2023
2 | Ba Luong Thi Thiy Ha Pho Chu tich HPQT | 01/06/2021
3 | Ong Nguyén Ptrc Manh Thanh vién HDQT 23/04/2023
A x : Thanh vién HDQT
4 | Ong Nguyén Manh Linh khéng didu hinh 21/04/2024
A x 5 : Thanh vién
5 | Ong Nguyen Hoang Giang HDQT déc lip 17/05/2020
6 | BaDoan Thi Thu Thanh vién HDQT 21/04/2024
A z Thanh vién
7 | Ba Ha Thi Tuyét HDQT déc lap 21/04/2024
2. Cac cudc hop HDQT:
S6 budi hop ; i : «
TT | Thanhvien HDQT | HDQT tham | 19,1 tham | Ly dokhong
dw dw hop tham du hop
I | Ong Nguyén Van Thoi 16/16 100%
2 | Ba Luong Thi Thiy Ha 16/16 100%
3 | Ong Nguyén Pirc Manh 16/16 100%
4 | Ong Nguyén Manh Linh 16/16 100%
5 | Ong Nguyén Hoang Giang 16/16 100%
6 | BaDPoan Thi Thu 8/8 100%
7 | BaHa Thj Tuyét 8/8 100%

3. Hoat dong giam sat cia HDQT dbi véi Ban Tong Giam ddc:

Trach nhiém cia Hoi dong quén tri:

Gidm sdt va kieém sodt chién lugc:

- Quyét dinh vé& chién lugc va ké hoach phat trién trung han, ké hoach kinh doanh
thuong nién.
- Quyét dinh v& ké hoach va céac dy 4n dAu tu trong thAm quyén cua minh.



- Quyét dinh vé giai phap mé rong thi trudng, marketing, va cong nghé.

- B4 nhiém, mién nhiém, sa thi, ky két va chdm dut hop ddng véi Tong Giam dbc
va c4c can bd quan 1y chii chdt cia cong ty.

- Giam sat va chi dao Téng Gidm dbc va cic can bd quéan ly khAc.

- Quyét dinh v& co céu t chirc ctia cong ty.

- Thanh 1ap céc ty ban tryc thuoc Hoi déng quén tri.

- B4 nhiém hodc mién nhiém Thu ky cong ty

- Thong qua céc tai lidu vé quéan 1y ndi bd (va Quy tdc quan tri cong ty)

Kiém sodt, cong bo thong tin va dim bio tinh minh bach

- Nop béo céo tai chinh thudng nién 1én Pai hoi dong cb dong

- P& xuit thong qua céc bio cdo tii chinh, bdo cdo quén ly, béo céo kiém toén (va
bao c4o Quan trj cong ty) giri 1én Pai hoi dong cb dong.

- Xay dung co ché kiém soat ndi by va quan trj rii ro

Ddm béo quyén lgi ciia cdc cé dong

- Tham muu cho Pai hoi déng cd dong v& murc chi tra cd tire, thoi han va thu tuc
chi tra ¢ tirc

- Giai quyét xung dot trong cong ty

- Té chirc Pai hoi ddng cb dong

- T chure 14y ¥ kién cb dong dé Pai hoi ddng cb dong thong qua cic quyét dinh

Dim bdo vén diéu I¢ va tai sin

- D& xuét v& céc loai c¢b phin va tdng sb lvgng ¢b phin mdi loai s& dwgc chio ban

- Quyét dinh v& viéc phét hanh ¢ phin méi trong giéi han tong s6 ¢b phan mbi loai
c6 thé dugc chao ban.

- Quyét dinh vé viéc huy dong vdn b sung duéi céc hinh thirc khac

- Quyét dinh v& gia chao ban cd phén va trai phiéu ctia cong ty
Cu thé:

HDQT truc tiép chi dao Ban Téng giam dbc thyc hién mot sb noi dung chinh sau:

- R4 soat danh gia lai cac quy trinh IT dam bao ngén chin rii ro vé an ninh mang,
lot thong tin qua cac phadn mém khong ban quyén 1am 16 thong tin kinh doanh va céc rui ro
trong giao dich tai chinh

- Ban hanh céc quy trinh hoat dong sén xuit kinh doanh chua dugc vin ban héa

- Gidm s4t chit ché cong tic ddu thau hang héa dich vu dau vio

- Yéu cu Ban Gidm dbc phan tich Béo cdo két qua kinh doanh nim 2023, thanh
tich va céc diém con han ché, tir d6 dua ra kién nghj khic phuc, thuc hién d¢im bio hoan
thanh ké hoach doanh thu lgi nhudn nam 2024 do Dai hoi déng c6 dong giao phé.



- Thuc hién 14p, danh gia, phéan tich tinh hinh tai chinh, hi¢u qua hoat dong sén xuét
kinh doanh hang thang va cong bb Béo céo Két qua san xuét kinh doanh hang thang, quy
theo quy dinh;

- Yéu chu Ban Téng giam déc 1ap va dy béo tinh hinh thuc hién ké hoach san xuét
kinh doanh trong thang tiép theo, c6 céc dinh huéng va nhiém vu trong tAm nhim huy dong
cac ngudn lyc can thiét vé con ngudi, von d4u tu, co ché hoat dong, chu dong khéc phuc
va b sung cac nguén luc con thiéu;

- Yéu céu céc bd phén lép ké hoach diu tu, cai tao sira chita va phé duyét ké hoach
theo Quy va theo ndm, tranh phét sinh nhd 1¢é, thiéu dong bo;

- Yéu céu cac bd phan da 1ap ké hoach dAu tu, cai tao stra chira ludn bam sét va bao
c4o tinh hinh thuc hién, tién d6 trién khai cdc du 4n, hang muc cong viéc so véi ké hoach
da 1ap ra va tién do trién khai cac ké hoach tiép theo;

- Sira d6i mé hinh t6 chirc hoat dong, sip xép lai cac phong ban va nhan sy nhim
tang cudng céng tic quan ly va nang cao hiéu qua cong viéc, ddng thoi danh gia dugc ning
luc ctia cac CBCNV;

-Lap va thAm dinh B9 tir dién d4nh gia ning luc nhan su nhim nang cao hon nita
cong tac quan tri nhan sy, dao tao cén bo cho cong ty;

- T4p trung ra soat cac quy trinh nghiép vu dang thuc hién trong toan cong ty, tir do
cip nhat, stra dbi va viét méi cac quy trinh nghiép vu nhidm thdng nhét va phdi hop hoat
dong gitra cac by phan.

- Ban hanh céc chinh séch, ché d6 cho ngudi lao dong, bao dam quyén lgi cho nguoi
lao dong, ddng thoi cling cong khai quy dinh, chudn muc ng xir ma ngudi lao dong phai
tuan thii nhim duy tri ndi quy lao dong, quy ché khen thuéng, ky luat;

- Phé bién, tuyén truyén céc qui dinh clia cong ty, cia phép luat vé cong tac bao hd
lao dong dén céc t chirc doan thé va can bd quan ly ciia cong ty;

- Tiép tuc hoat doéng ctia Hoi ddng dAu thiu cong ty nham thuc hién chirc ning va
muc tiéu:

e Lua chon hang hoa, dich vu véi chét luong tbt nhat, gi4 ca canh tranh nhét va do
nha cung cip c6 ning luc cung clp;

o Xir Iy d6i v6i hanh vi vi pham trét tu quan Iy Cong ty va yéu cau bo thuong trach
nhiém vt chét (néu c6) dbi v6i nhitng c4 nhan khong chip hanh quy dinh ctia Cong ty vé
mua ban hang hda, c4 nhén, nha cung cép. Mirc truy thu va bdi thudng tbi thiéu bang 100%
gid tri chénh 1éch giira gia thi trudng va gid mua ban.

- Chi dao Ban Téng giam dbc danh gia két qua hoat dong 6 thang diu nim 2024, ra
soét thyuc hién ké hoach giai doan 2023-2026

4. Hoat dgng ciia cac tiéu ban thudc Hoi déng quan tri (néu co)
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a. Uy Ban Kiém todn

- Dua ra d& xuit hodc soan thio mdt ban dé& xut trinh 1én Hoi déng quan tri lién
quan dén viéc bd nhiém, tai bd nhiém hoc mién nhiém céc thanh vién kiém toén ndi bd

- Gop y kién vé (g vién cho vi tri Kiém toan doc 1ap

- Gop y kién vé ban du thao hgp dong s& dugc ky véi Kiém toan doc lap

- Giam sét viéc 4p dung cac ti€u chuén ké toan trong vi€c chudn tri cac bao cdo tai
chinh

- Panh gid mic d6 chinh xac va mirc d hoan thién cua nhitng thong tin tai chinh
trude khi cong bd

- D& xuét don vi thuc hién kiém toan doc 1ap. Panh gia tinh doc 13p ciia Kiém toan
doc 1ap. Giam sét chirc niang kiém toan ndi bd va kiém toan doc 1ap.

- Ra soét nhitng diéu kién c6 thé din dén viéc mién nhiém Kiém toan Pdc lap, va
@& xuét y kién trong nhitng truong hop nhur vay

- Thuec thi nhitng nhiém vu khac lién quan t6i chirc nang kiém toén trong cong ty do
Hoi déng quén tri giao phé

Tiéu chuén thanh phin: Cac thanh vién Hoi ddng quan trj doc lap khong diéu hanh
chiém da sb trong Uy ban kiém toan. Mot trong sb ho dugc bd nhiém 1am Chu tich oty ban.
C6 it nhit mdt thanh vién trong Uy ban kiém toan 1a chuyén gia vé ké toan va tai chinh va
kh6ng lam viéc cho phong ké toan/ tai chinh cta cong ty.
b. Tiéu Ban Nhin sw - Thit lao — Lwong thuéng

- Gop ¥ kién dbi véi cac d& xudt v& viéc bd nhiém thanh vién Hoi dong quén tri hogc
thanh vién Ban gidm déc

- Déra céc tiéu chi vé phém chét va néng lyc cuia thanh vién Hoi déng quan tri hoac
thanh vién Ban gidm déc

- Soan thao hodc danh gia ndi dung soan thao vé céc quy trinh bd nhiém thanh vién
Hoi ddng quan tri hodc thanh vién Ban gidm déc

- Dinh ky (t5i thidu 12 m3i ndm hai 14n) d4nh gia quy mo va thanh phén cta Hoi
ddng quén tri va Ban gidm déc, cic didu kién bd nhiém va dua ra khuyén nghi lién quan
t6i nhitng thay dbi can thiét dé trinh 1én Dai hoi ddng cb dong trong ky dai hoi tiép theo

- Chi dao viéc chudn bj va viét tai liéu vé ndi quy lao dong cta cong ty

- Thyec thi nhitng nhiém vy khéc lién quan téi chinh sach nhan sy cia cong ty, dugc
Hoi déng quén tri giao pho.

Tiéu chudn v& thanh phan: Céc thanh vién Hoi ddng quan tri doc 1ap chiém da sb
trong Uy ban nhén su. Mot trong sé ho dugc bd nhiém 1am Cha tich Uy ban. Céc thanh
vién trong Uy ban nhén su nm rd nhitng nguyén tic co ban vé dao durc kinh doanh, quan

ly, Luat doanh nghiép, Lu4t lao dong va cac quy dinh khac duoc ap dung.
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c. Tiéu Ban chinh sdch phdt trién

- X4c dinh céc chién lugc phat trién, muc tiéu va ké hoach, cling nhu nhing chi tiéu
thanh tich co ban cua cong ty

- Xac dinh céc vu tién hoat dong

- X4y dung chinh sach td chirc

- Panh gia ning suét dai hnaj trong cac hoat dong ctia cong ty

Tiéu chudn thanh phén: C6 kinh nghiém trong céc linh virc ma cong ty dang hoat
dong.

d. Tiéu Ban phdt trién bén viing

- X4y dung ké hoach phat trién dai han cia cong ty theo dinh hudng phat trién bén
viing

- Kiém tra, giam sat tAt ca hoat dong cong ty vé hoat dong san xuét kinh doanh, tai
chinh, nhan sy, méi truong... nhim dam bao cho cong ty c¢6 dugc hoat dong san xuét kinh
doanh, tai chinh bén virng, nhan sy bén vitng va moi truong lam viéc cai thién

- Giam sat va danh gia hoat dong 1ap Bdo cdo Doanh nghiép bén virng hang nim
theo tiéu chuén GRI

- Gi4 sat va danh gai viéc thyc hién danh gid Doanh nghiép theo B chi s6 Doanh
nghiép bén vitng CSI ctia VCCT;

Tiéu chuén thanh phan: Thanh vién cua Uy ban phat trién bén vitng 13 ngudi am
hiéu v& tiéu chudn GRI, céc tiéu chuén lién quan téi kinh té, méi trudong, xa hoi, hoat dong
kinh doanh chinh ctia doanh nghiép.

e. Tiéu Ban Quan hé c6 dong

- Theo doi thong tin ctia cb dong va s ¢b phan ma céc cb dong sé hitu (c¢6 phan phd
thong, céc loai ¢b phin wu d3i, tén, dia chi, s6 can cude cong dan...) thong qua danh sich
do Thng cong ty lru ky va bu trir chitng khoan cung cép qua cac dot chdt quyeén.

- Tham muu va hd trg Lanh dao Cong ty td chirc céc su kién theo diing quy dinh
ctia Phép luat nhu Dai hoi ddng cb dong thudng nién, dai hoi ddng cb dong bat thuong, t6
chirc 14y ¥ kién cb dong bing vin ban...Bao cdo thong ké ty 16 bo phiéu cho mdi cudc hop,
bao c4o danh séch cac cb dong di hop, cb dong dai dién cho cac cb dong khéc;

- Theo ddi va thuc hién viéc cong bd thong tin cho Cong ty dinh ky va bét thuong
theo quy dinh cta phap lut hi¢n hanh, thyc hién viéc bdo céo theo yéu cAu bit budc, dinh
ky hodc dot xuét ciia co quan c6 thAm quyén, dé xuét va tham muu cho ban linh dao cong
ty nhitng giai phap va dé xuét lién quan dén viéc cong bd thong tin.

- T6 chirc tiép d6n va tra 15i nhing thdc méc hay cac yéu cu cua cb dong. Giai
quyét tranh chip ndi b gitta cb dong véi Cong ty, Hoi ddng quan tri, Ban Kiém soat, Tong

giam dbc theo pham vi hoat dong va theo diéu 16 Cong ty.
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- Tim hi€u va thué tu van luit su dé giai quyét cdc vudng mic, tranh chip cia cd

dong (néu cb).

5. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quén tri (6 thang dau nim 2024)

TT

So nghi quyét
Quyeét dinh

Ngay

Noi dung

Ty 1€
thong
qua

11/NQ-HDbQT

08/01/2024

Nghi quyét cia HDQT vé viée thong
qua chi tra cb tirc dot 2 nam 2023 bing
tién

5/5

14/NQ-HDQT

08/01/2024

Nghi quyét cia HDQT vé viéc giai thé
Cong ty TNHH Golf Yén Binh TNG

5/5

60/NQ-HDQT

01/02/2024

Nghi quyét cia HDQT vé viéc thong
qua ky két hgp dong, giao dich véi bén
co lién quan

5/5

68/NQ-HDQT

20/02/2024

Nghi quyét cia HbQT vé viée td chirc
hop Pai hoi dong cb dong thuong nién
nim 2024

5/5

88/NQ-HDQT

11/03/2024

Nghi quyét ciia HbQT vé viée thay doi
nguoi dugc Gy quyén cong b6 thong
tin

5/5

04.03/NQ-HDQT

08/04/2024

Nghi quyét cia HPQT vé viée giéi
thiéu ing cir vién va thong qua danh
sdch tmg cir vién bau bd sung hdi dong
quan tri (nhlem ky 2024- 2029)

5/5

1004.01/NQ-HDQT

10/04/2024

Nghi quyét clia HDQT vé viée stra dbi
bd sung nghi quyét HPQT sb
2612/NQ-HDQT ngay 26/12/2023

5/5

1004.02/NQ-HDQT

10/04/2024

Nghi quyét cia HDQT vé viéc phé
duyét ho so dang ky chao ban tréi
phicu ra cong chung

5/5

195/NQ-HDPQT

23/04/2024

Nghi quyét cia HDQT vé viéc thanh
14p céc Uy ban, ti€u ban tryc thudc Hoi
dong quan tri

717

10

199/NQ-HPQT

24/04/2024

Nghi quyet cia HPQT vé viée trlen
khai thuc hién phuong n phat hanh cb
phiéu dé tra cd tire

717

11

263/NQ-HDQT

23/05/2024

Nghi quyét cia HDQT vé viéc thong
qua tam dimg ho so dang ky chao bén
tri phicu ra cong chung

717

12

1106.01/NQ-HPQT

11/06/2024

Nghi quyét cia HDQT vé viéc thong
qua toan véan phuong an phat hanh trai
phi€u ra cong chung

717

13

1106.03/NQ-HDQT

11/06/2024

Nghi qqyét cia HPQT vé viéc phé
duyét ho so dang ky chao ban trai
phi€u ra cong chiing

717

14

326/NQ-HDbQT

12/06/2024

Nghi quyét cia HDQT yé viéc mién
nhiém Phé Tong Gidm doc

117
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pr| SOnehiquyét Nga Néi dun thy N
Quyét dinh gay praung ong
qua
Nghi quyét cua HDbQT vé viéc ban/
chuyén nhuong cb phin dé giam ty 1&
15 354/NQ-HDPQT | 19/06/2024 S hifu tai Cong ty CP ahn tur vh xhy 717
dung Bac Thai
Nghi quyét cia HPQT vé viéc lua
chon don vi kiém toan Soat xét bao céo
16 | 356/NQ-HDQT | 19/06/2024 | 3"cpinh cho ky hoat dong 6 thang két | 7
thic ngay 30 thang 06 ndm 2024
III. Uy ban Kiém todn (6 thing diu nim):
1. Thong tin vé thanh vién Uy ban Kiém toan:
R - > Ngay bit dau/khéng 5 =
rp | Tk Ivgfé‘;liljffy ban Chirc vy con la thanh vien | e 00
BKS/Uy ban mgn
Kiém todn
A x . . Chu tich/ Trudng B4 nhiém ngay o
1 | Ong Nguyen Hoang (1ang | vy 4 1idm toén 23/04/2023 Thge sl
A x . Thanh vién Bo6 nhiém ngay s
2 | OngNguyenManh Linh | ¢y 40 458 to8n 23/04/2023 et
s e e Thanh vién Bo6 nhiém ngay Cir nhan
3 | Ba B Thi Tuyet Uy ban kidm toén 23/04/2024 Lut
A 5 Truong Ban B6 nhiém ngay Cur nhén
% | QmgBiso Birs Thiinh Kiém todn ndi bd 01/06/2021 Kinh t§
2. Cufe hop cita Uy ban Kiém toan:
s s S6budi | Tylé Ty 1¢ .
L Thalllgigx: Itlolz-i]l}; ban hop o g bicu khon :lﬁiodlr ho
tham dw hop quyét & waop
1 | Ong Nguyén Hoang Giang 3 100% 3/3
2 | Ong Nguyén Manh Linh 3 100% 3/3
Ty z B nhiém tir ngdy
0, ¥
3 | BaHa Thi Tuyet 1 33% 1/3 23/04/2024
4 | Ong Pao Ptic Thanh 3 100% 3/3

3. Hoat dong giam sat ciia Uy ban Kiém to4n déi véi HPQT, Ban Téng Giam dbc diéu

hanh va co dong:

- It nhat hang ndm, nhén va xem xét bao cdo ki€ém todn ddc 1ap

- Ban bac vé céc bdo cdo tai chinh hang quy va bao cdo tai chinh nim di dugc ki€ém

toan v4i Ban Giam doc va kiém toan doc 14p

chinh va huéng din viéc doc hiéu cac con s6 lgi nhudn cho céc co quan phén tich va ddnh

- Thao lu4n viéc cdng bod bao chi vé lgi nhudn cong ty, cling nhu cic thong tin tai

gia tin nhiém

WA/
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- Sir dung dich vu tur van phép lut, ké toan hodc c4 tw vin khac bén ngoai khi cin
thiét

- Ban bac céc chinh sach vé danh gia va quan ly rii ro

- Hang quy, hop riéng véi Ban giam dbc, Kiém to4n noi bd va Kiém toan doc lap

- Thiét 14p cac chinh sach tuyén dung rd rang d6i v6i nhan vién hodc cyc nhan vién
ctia cong ty kiém toan doc 1ap hién dang kiém toan cho cong ty

- B4o c4o thuong xuyén 1én Hoi déng quan tri

- Thue hién ty dénh gia két qua hoat dong hang nim ctia Uy Ban kiém toan
4. Sy phoi hop hoat dong giira Uy ban Kiém toan dbi véi hoat dong ciia HPQT, Ban
Téng Gidm dbc didu hanh va cic cin by quan Iy khac:

4.1. Trudng kiém todn s& béo céo chirc ning cho Hoi déng quan trj va bao cdo hanh
chinh cho Téng giam dbc. D& thiét 1ap, duy tri dam bao bd phan kiém toén ndi b c6 du
quyén dé thuc hién chirc ning, nhiém vy ctia minh Uy ban kiém toén:

- Phé duyét didu 16 kiém toan ndi bd

- Phé duyét ké hoach kiém toan theo dinh huéng rti ro

- Phé duyét ké hoach nhan su va ké hoach ngén séch kiém toan ngi bo

- Nhén céc thong tin dugce truyén dat lai tir truong kiém toan ndi bd vé cac hoat dong
lién quan t6i kiém toan ndi bd

- B nhiém ho#ic mién nhiém trudéng kiém toan noi bd

- Phé duyét luong, thudng cia trudong kiém toan ndi b

- Pam bao x4c dinh dugc nhitng noi cé thé xay ra gidi han vé nguén luc va gidi han
vé pham vi kiém toan noi bd

4.2. Trudng kiém todn noi b s& dugc truy cap khong gidi han, trao d6i truc tiép véi
Uy ban kiém toén, bao gbm ca viéc hop riéng voi Uy ban kiém toan ma khong c6 sy hién
dién ctia Ban diéu hanh (Phé Téng giam ddc).

4.3. Uy ban kiém toan trao quyén cho hoat dong kiém toan ndi bo:

- Puogc truy cdp mot cach khong han ché v& chirc ning, ghi chép, tii sin, nhan sy
lién quan tGi cac cudc kiém todn, kiém toan vién ¢ trach nhiém bao mat cc thong tin nay.

- Phén bd nguén luc, Ira chon ndi dung, pham vi cong viée, ap dung cic k¥ thuét
dé dat dugc muc tiéu kiém toan, va phat hanh bao céo kiém toan.

- Pat dugc sy hd trg tir cdc nhan sy ciia cong ty trong truong hop can thiét, cling
nhu 13 sw hd trg tir cdc dich vu bén trong ciing nhur bén ngoai cong ty dé dam bao hoan
thanh ké hoach kiém toan
5. Hoat dong khac ciia Uy ban Kiém to4n (néu c6):

- Banh gia quy trinh xay dung ké hoach SXKD nim 2024 toan cong ty;

L4
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- Panh gi4 quy trinh thuc hién ciia Hoi ddng kiém ké vén va tai san cong ty hang
nam, dinh ky;

- Panh gia quy trinh tiép nhan va giai quyét cac thic mic ctia cb dong trudc thém
DHCD 2024;

- Panh gi4 quy trinh 1én ké hoach t& chirc PHDPCPD 2024, phan cong va giao nhiém
vu thé cho cac phong ban ciing thuc hién;

- P4nh gia quy trinh t§ chirc PHDPCPD 2024 theo duing Piéu 1¢ cong ty, Luat Doanh
nghiép 2020;

- Panh gia quy trinh céng bd thong tin PHPCP theo dung quy dinh;

- Panh gi4 quy trinh, thong tin thé hién trén Bao céo phat trién bén ving, Bo cdo
thuong nién ndm 2023 nhim c6 cii nhin téng quan vé hoat déng clia cong ty trong nim
2023 va dinh hudng ndm 2024;

- Péanh gia Diéu 18 cta cbng ty phi hgp véi ndi dung quy dinh theo Nghi dinh
155/2020/ND-CP quy dinh chi tiét mot s6 diéu ciia Luat ching khoén va Thong tu
116/2020/TT-BTC huéng din mot sb didu vé quan tri cong ty ap dung d6i véi cong ty Pai
chiing tai Nghi dinh s6 155/2020/ND-CP ngay 31 théng 12 ndm 2020 cta chinh phi quy
dinh chi tiét thi hanh mét sb diéu ctia Luét chimg khoan.

- Panh gia quy trinh 14p bao cdo tai chinh hang thang/quy cla cong ty, danh gia hiéu
qua hoat dong cuia cong ty béng cach so sanh chi s tai chinh co ban ciia TNG véi cac don
vi cing nganh dé cac Nha dau tu thdy dwoc cai nhin tbng quat nhat.

IV. Ban diéu hanh

Thanh vién Ban didu | 8% | Trinh @ chuyén | &2y PO nhi¢m/micn
TT . thang 5 nhiém thanh vién Ban
hanh — mon A 3s
nim sinh diéu hanh/
Thac sy MBA -

University of Hawaii
1 |Ong Nguyén Pirc Manh 1983 - Hoa Ky; Cir nhan 17/05/2020

cong ngh¢ thong tin;

Cr nhan Ngoai ngit

K§ su May, Thac
2 Ba Poan Thi Thu 1972 s§ Quan tri kinh 04/07/2017
doanh
3 |BaLuong Thi Thuay Ha 1969 Ctr nhan ké toan 08/01/2018
4 Ong Luu Ptrc Huy 1970 Ctr nhan QTKD 11/01/2019
5 | Ong Trin Minh Hiéu 1979 Ctr nhan kinh té 16/12/2016
A % NETETY Mién nhiém ngay
6 |Ong Pham Thanh Tuan 1983 Cir nhén ke to?n 12/06/2024
7 |BiNguyén ThiPhuong |~ 1973 | C%nhin cao ding 01/06/2021
may cong nghiép

8 Ong Lé Xuan Vi 1981 Cir nhan 20/02/2023

Y/
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V. K¢é toan truéng

Ngay thang Trinh d¢ chuyén Ngay bé nhiém/
i nam sinh mon nghié’p vu mién nhiém
Tran Thi Thu Ha 1973 Cir nhan Ké toén 08/01/2018

VI Pao tao vé quén trj cong ty:

Céc khéa dao tao v& quan tri céng ty ma cac thanh vién HPQT, thanh vién UBKT,
Giam dbc (Tdng Gidm dbc) diéu hanh, cic can bd quan ly khac va Thu ky cong ty di tham
gia theo quy dinh v& quan tri cong ty: D3 tham gia tir nhitng nim trudc

Ho va tén
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IX. Cic van dé cin lwu y khac:

- Ngay 25/06/2024, Cong ty cb phin dAu tr va thuong mai TNG nhén dugc Quyét
dinh sb 250/QD-XPHC ngay 20/06/2024 ciia Uy ban chimg khoan nha nuéc vé xir phat vi
pham hanh chinh vé6i tdng mirc phat tién 12 130.000.000 dong. Cong ty da thuc hién nop
phat vi pham hanh chinh dly du va theo diing quy dinh vio ngay 26/06/2024.

- Ngay 15/07/2024 Cong ty d chi tra cb tirc nam 2023 bang cd phiéu véi ty 1é thuc
hién quyén 12 100:8 (c6 ddéng s hitu 01 cb phén tuong tmg véi 01 quyén, 100 quyén duoc

nhan 08 c6 phan méi).
Noi nhén: R CONG TY CO PHAN
- Nhu kinh guri A A THUONG AI’I‘NG
- Luu vin thu

w CHU TICH

NGUVEN VAN TudT

~N———
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