PPS: Board Resolution
On July 23, 2024, Petrovietnam Power Services JSC announced Resolution No. 117/NQ/DVKT-HDQT as follows:
‎‎Article 1. The Board of Directors of Petrovietnam Power Services JSC approved the following contents:
1. Approve the implementation results of the production and business targets in the first 6 months of 2024 as follows:
Unit: Billion VND
	Main target
	Estimated results 
	Results/Plan (%)

	Estimated realized revenue
	148.90
	138.83%

	Total expenses
	138.06
	142.4%

	Estimated profit before tax
	10.84
	111.18%


2. Assign the Manager of the Company to direct the implementation of production and business tasks for the last 6 months of 2024 as planned.
‎‎Article 2. After reviewing the Reports, the Board of Directors assigned the Manager of the Company to implement the following contents:
1. Work with all units and departments at Petrovietnam Power Services JSC to consider adjusting some terms of current and future Contracts in accordance with the actual situation. 
2. Regarding training work: Strengthen internal training, in-depth training for technical personnel, and English training for personnel of the Company.
3. Policy for buying life insurance for employees: Submitted to the Board of Directors before July 24, 2024.
4. Assign the Manager to direct the completion of overtime payment for employees participating in the Nghi Son Contract in July 2024, if there are any problems, they must report to the Board of Directors.
5. The implementation of contents of Document No. 360/DVKT-KTKH dated June 25, 2024, requires a specific completion deadline. (Planning investment in equipment and special tools used in Maintenance and Repair work to be completed in August 2024; Changing management style by reviewing and promulgating a set of internal regulations and management process to be completed in Q3/2024).
6. Organize employee dialogues at Ca Mau and Nhon Trach Branches.
7. Regarding the investment plan for tools and scaffolding: Assign the Deputy Manager Le Van Tu to direct and the Manager of the Investment Technology Department to coordinate and complete the draft plan to report to the Chair of the Board of Directors and the Manager of the Company before July 31, 2024.
8. Functional departments and units provide complete documents and report the inspection and supervision of the Company's service development as required by the Board of Directors. The Supervisory Team completes the Report for the Board of Directors before August 15, 2024.
9. Regarding recruitment: Focus on recruiting personnel according to needs and ensuring work quality requirements.
10. Balance the Company's production and business targets to have funding sources for long-term and sustainable development goals including training, retaining workers, equipping more specialized tools and equipment, etc. of the Company. 
11. Members of the Board of Managers participating in service development work is necessary but must ensure that work is well completed in the assigned field.
12. Continue to review and carry out tasks according to the policies, Resolutions, and guiding documents promulgated by the Board of Directors.
Article 3. The Board of Managers, the Chief Accountant, the Heads of functional departments, and the Heads of subsidiaries of the Company implement based on the Resolution./.
