CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG KON TUM Poc 1ap — Ty do — Hanh phic
Sé:&?’BC—HBQTQOZéI KonTum, ngay 20 thang 07 nam 2024
‘ ‘ ~BAOCAO
TINH HINH QUAN TRI CONG TY NIEM YET
(6 THANG / NAM 2024)
Kinh giri: - Uy ban Chirng khoan Nha nuée

- 8¢ Giao dich Chung khoan Ha Ngi

- Tén Cong ty dai chung : Céng ty ¢6 phin Pudomg Kon Tum

- Dia chi tru s& chinh : Km2, x4 Vinh Quang, TP Kon Tum, tinh Kon Tum

- Bién thoai : 02606.289549 ; Fax: 02603.916168 ;

- Email: ctyduongkontum@yahoo.com.vn

- Vén didu 1¢ : 50.700.000.000 ddng (Bing chit : Nam muoi 1y, bdy trdm triéu dong @
chdn). Y, ‘/‘

- M chimg khoan : KTS '

- M6 hinh quén tri Céng ty:

+ Pai hoi ddng cd dong, Hdi ddng quan tri, Ban Kidm soét va Téng Gidm débc.
- V& viéc thue hién chirc niang kiém toan ndi b : D4 thyc hién
I. Hoat dong ciia Dai héi df‘mg cb dong : Khong co
I1. Hoi dong quﬁn tri :
1. Théng tin vé thanh vién Hoi déng quan tri (6 thang / ndm 2024).

Ngay bit ddu/khong con la TV
HDQT
STT Thanh vién HPQT Chire vy 1 Negay e
Ngay bo nhiém nhise
1 Ong: Pang Viét Anh Chu tich HDQT 24/09/2023
2 | Ong: Trin Ngoc Hiéu Thanh vién HDQT 24/09/2023
3 Ong Thai Van Hung Thanh vién HDPQT 24/09/2023 -

2. Cac cudc hop HBQT

STT Thanh vién HDQT $6 bufﬂahlgpdEBQT Tf(’]:fl:gg“‘ tllf;ﬂl" dk;‘fl‘;lg)

1 | Ong: Pang Viét Anh 2 100% '
3 | Ong: Trdn Ngoc Hiéu ) 100%
4 | Ong Thai Van Hing 2 100%

3. Hoat djng giam sat cua HBQT d6i véi Ban Téng Giam ddc (6 thang / nam 2024) :
- Hoat ddng giam sat cia HDQT dbi v6i Ban Tong Giam dbe cua Cong ty duoc thuc hién
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theo ding quy dinh tai Quy ché noi bd vé quan tri Cong ty, Quy ché hoat dong cua HDQT.
Hoat dong gidm sat cia HDQT dbi véi Ban Tong Giam débe duge fhuc hién thong qua céc
hinh thire: T chire cac cude hop do HDQT chu tri, tham gia cac cude hop dinh ky do Ban
didu hanh td chire, théng qua cic béo cdo clia Ban Tong giam dbéc. HPQT di chi dao va
theo sat Ban Tén g Giam dbe trong viéc thye hién cic Nghi quyét Pai hoi df’ing ¢ dong, cac
Nghi quyét, Quyét dinh cia HDQT theo quy dinh ctia phap luat va Piéu 18 Cong ty.

- Trong 06 thang ddu niam 2024. Tong gidm dbc di td chire didu hanh hoat dong san xuét
kinh doanh ctia Cong ty ding nhiém vu va quyén han theo quy dinh cta phép ludt, Piéu 1é
Cong ty, cac quy ché quan 1y ndi bd ciia Cong ty ciing nhur thue hién day du cac Nghi quyét,
Quyét dinh ctia HPQT . Téng Giam dbc dam bao viéc cung cap thong tin cling nhur tao didu
kién cho Ban kiém soat tiép cén, kiém tra tinh hinh tai chinh va céc hoat dong khéc ciia

Cong ty.

- Ban Téng Giam dbc da duy tri cudc hop hang quy va cic budi giao ban hang thang, ngoai
ra con t6 chirc cac cude hop dot xudt dé tong két, danh gia va didu chinh cac giai phap quan
ly va sén xudt mot cach linh hoat va dat hiéu qué tich cyc. Hoi d(:‘)ng quan tri danh gia cao

hoat dong ctia Ban diéu hanh.

4. Hoat ddng ctia cac tiéu ban thudc Hoi ddng quan tri (6 thang / nim 2024):

Hb6i déng Quan tri khéng thanh 14p céc tiéu ban truc thudc. Hoi dbng Quan tri bd
nhiém mot c4n bd 1am Thu ky Héi dong Quan tri; Khi cin thiét Hoi déng Quén tri sir dung
can bo quéan ly cia Cong ty dé gitip viéc cho Hoi ddng Quan tri.

5. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan trj (6 thang / nim 2024) :

S6 Nghi quyét/ | Ty 1
STT ! Ngi Ngi d ;
Quyeét dinh By PnE thong qua
I. | 02NQ-HPQT/2024 | 03/01/2024 fagnhgi quyet théng qua ke hoach ban 1002
2. | 07/NQ-HPQT/2024 | 02/02/2024 Ilfagnlg quyet thong qua ke hoach ban 106
| : X A X ol o
3. | 09/NQ-HPQT2024 | 06/02/2024 | NEM Quyet thong qua ke hoach ban | 100%
f hang.
| Nghi quyét thong qua hop HPQT dinh | 100%
4. | 10/NQ-HPQT/2024 | 19/02/2024 . ' '
_ Q Q . ky quy 3 nién d6 2023-2024.

Nghi quyét thong qua k& hoach ban 100%
 hang.
Nghi quyét thong qua k& hoach ban 100%
hang.

3. 12/NQ-HBbQT/2024 | 07/03/2024

6. 14/NQ-HPQT/2024 | 05/04/2024

Nghi quyét thong qua hop HPQT dinh 100%
| ky quy 4 nién d6 2023-2024.
| Quyét dinh thong qua quyét toan tu bd |  100%

stra chita 16m 2023

7. | 16/NQ-HDQT/2024 | 26/04/2024

8. 17/Qb-HbQT/2024 | 27/04/2023




| | Nghi quyét th ké h ; % |
| : : |

IIL. Ban kiém soat (6 thang /nam 2024):
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

|
| Ngay bit X A A
STT | Thanhvien BKS |  Chirevy dAwkhong con 1a | 1B l‘:?ff‘“" sH
| | thanh vién BKS 0
1 | BaTrdn Thi Nhi Trudng Ban 24/09/2023 Ctr nhan
2 | Ba Nguyén Thi Thiy | Thanh vién 24/09/2023 | Ctr nhan
3 | O. Nguyén Ptc Cén Thanhvién | 24/09/2023 Cir nhén
2. Cudc hop cua BKS
SEbudi | ., .. Ty 18 bidu | .
STT | Thanhvién BKS | hop BKS | 1Y 1¢thamdw | = o™ | Ly do khéng
hop tham dy hop
tham dy B U
1 | Ba Tran Thi Nhi 2 2/2 100%
2 | BaNguyén Thi Thuy 2 2/2 100%
3 | O. Nguyén Ptic Cén 2 22 100%

3. Hoat dong giam sat cia BKS d6i véi HDQT, Ban Giam ddc didu hanh va cb dong:

- Trong 6 thang dau nam 2024, BKS d3 td chtc hai dot kiém tra truc tiép hoat dong
SXKD, thdm dinh béo cdo tai chinh quy 2 va quy 3 nién do 2023-2024, ; kiém tra cong téc
nguyeén liéu va thu hoi cdng ng dau tu vu 2023-2024; kiém tra cOng tac mua sdm VAt tu,
nghiém thu, ti€u thu san phém va cac phu phém sau duong.

- Phéi hop véi cac phong ban trong cong ty truc tiép tham gia kidm ké vat tu, hang
hoa, kiém ké qu¥ tién mat, d6i chiéu cong ng dot xut va theo dinh ky.

- Céc KSV da chu dong thuc hién nhiém vu duoc phan cong bang cong tac kiém tra,
gidm sat truc tiép va thong qua bao cdo cia HDQT, BDH gui cho BKS va céc kénh thong
tin khac.

- Ban kiém soat di tham gia g‘Iéiy du cac cudc hop cia HPQT, gidm sat chit ché hoat
dong ciia HDQT, Ban Téng Giam dbc trong viée chdp hanh céc quy dinh cia Nha nuéc,
Quy ché quan tri ndi bd, ddm bao cac quyén loi ctia cb dong.

- Thong qua viée kiém tra, gidm sat, BKS d4 kién nghi véi HDQT, BPH mét sb giai
phap tich cuc trong cong tic quan 1y, diéu hanh coa Cong ty.

- Hoat dong gidm sat d6i véi HPQT: Hoi dong quan tri di trién khai thuc hién
nghi€ém tic cac Nghi quyét cua BHBCB, thiure hién tdt vai tro chi dao, quan ly, giam sat
hoat dong SXKD ctia Cong ty va cong tac diéu hanh cta Tong giam dbe.
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