
CONG TY CO PHAN
NGK SANEST KHANH HOA

S6: .&?C. /BC-SKH

CONG HOA XA HCH CHU NGHIA VIET NAM
Doc lap - Tu' do - Hanh phuc
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BAO CAO
TiNH HiNH QUAN TR|CONG TY 6 THANG NAM 2024

Kinh gii'i: So Giao djch Chung khoan Ha Noi
- Ten Cong ty: Cong ty Co phan Niroc giai khat Sanest Khanh Hoa.

- D|a chi tru so' chinh: Quoc 16 1 A. thon My Thanh, xa Cam Thinh Dong, thanh pho
Cam Ranh, tinh Khanh Hoa.

- Dien thoai: (0258) 3865 666 Fax: (0258) 3865 664.
- Email: sanestkhanhhoa@sanest.com.vn.

- V6n dieu le: 330.000.000.000 ddng.
- Ma chung khoan: SKH.
- Mo hinh quan tri Cong ty: Dai hoi dong co dong. Hoi dong quan tri. Ban Kiem

soat, Tong Giam doc.
Thirc hien quy dinh cua Luat Chung khoan 54/2019/QH14 ngay 26/11/2019, Thong

tir 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai chinh huong dan ve viec cong bo thong
tin tren thi tru'ong chCrng khoan. Cong ty Co phan Nuoc giai khat Sanest Khanh Hoa bao
cao nhu sau:

I. Hoat dong cua Dai hoi dong co dong:

Dai hoi dong co dong (DHDCD) da tien hanh 01 phien hop thirong nien thong qua
f

nghj quyet nhu sau:

Q:

So Nghj
quyet

Noi dungNgayStt
f * \

Thong qua 10 noi dung thuoc tham quyen Dai hoi dong
co dong, nhu sau:
- Bao cao ket qua hoat dong SXKD nam 2023 va phuong
huong hoat dong SXKD nam 2024 cua Ban Tong Giam
doc Cong ty.
- Bao cao cua Hoi dong quan trj danh gia cong tac quan
ly dieu hanh Cong ty nam 2023 va ke hoach hoat dong
nam 2024.
- Bao cao tham djnh ket qua hoat dong san xuat kinh
doanh nam 2023 va phuong huong nhiem vu nam 2024
cua Ban Kiem soat.
- To trinh ke hoach san xuat kinh doanh va dau tu nam
2024.
- To trinh ve viec thong qua bao cao tai chinh da dupe
kiem toan nam 2023.
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> r- Td trinh ve phuang an phan phoi lai nhuan thirc hien

nam 2023 va ke hoach phan phoi lai nhuan nam 2024.
> >

- Ta trinh ve viec thong qua tien lirang, thu lao. thuang
HDQT, BKS, Ban Quan ly dieu hanh nam 2023 va ke
hoach tien luong, thu lao, thuang HDQT, BKS, Ban
Quan ly dieu hanh nam 2024.

- Td trinh ve viec thirc hien hap dong giao dich vdi cac
f

doi tugng co lien quan.
> 9- Td trinh ve viec chon dan vi kiem toan bao cao tai

chinh nam 2024.
- Td trinh Mien nhiem va bau Thanh vien Hoi dong quan
tri thay the.

II. Hoi dong quan trj:

/. Thong tin ve thanh vien Hoi dong quan trj (HDQT):
r \

Ngay bat dau/khong con la
thanh vien HDQT/

HDQT doc lap
Chuc vu•

(TV HDQT doc lap,
TV HDQT khong

dieu hanh)

Thanh vien HDQTStt
_Ngay

mien nhiem
Ngay

bo nhiem

28/5/2022Chu tjch HDQTOng Le Due Tien1

Thanh vien HDQT
khong dieu hanh 28/5/2022Ba Bui Thj Hanh2

CO
aiThanh vien HDQT

khong dieu hanhBa Vo Thj Lieu Nhi 28/5/2022 06/6/20243 irtc
SA
HAThanh vien HDQT

Pho TGDOng Le Huynh Phung 28/5/20224
$At-

Thanh vien HDQT
Pho TGD

A

Ong Nguyen Xuan Anh 28/5/20225

Thanh vien HDQT
khong dieu hanhBa Nguyen Thj Hai Ha 06/6/20246

2. Cdc cuoc hop Hoi dong quan tri:

So buoi hop
HDQT tham du

Ty le
tham dir hop

Ly do
khong tham du* hopThanh vien HDQTStt

Ong Le Due Tien 100%51

100%5Ba Bui Thi Hanh2

Ba Vo Thj Lieu Nhi

Ong Le Huynh Phung

Ong Nguyen Xuan Anh

100%53

100%54

100%55
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3. Hoat (tong giant sat cua Hoi dong quan tri ddi vdi Ban Dieu Itdnlt :
Phuong thuc giani sat:

• ' . '' '- Hoi dong quan tri da thuc hien viec kiem tra giam sat Ban Dieu hanh trong hoat
f v r \

dong san xuat kinh doanh va trien khai thuc hien cac Nghj quyet cua DHDCD. Hoi dong
quan tri thong qua cac cuoc hop Hoi dong quan trj hang quy hoac dot xuat khi co yeu cau
va tham du chi dao tai cac cuoc hop xem xet cua lanh dao. Hoi dong quan tri da chi dao

r ' ' t

true tiep ve cac hoat dong cua Ban Dieu hanh trong viec thuc hien chien lirpc phat trien va
muc tieu da dupe Hoi dong quan tri phe duyet.

- Ben canh do. Hoi dong quan tri con thirc hien phuong thuc giam sat thong qua viec
\ f f r

giri thu dien tu va cac phuong tien thong tin khac nham nam bat tinh hinh san xuat. hoat
f f \

dong kinh doanh cua don vi, tiep nhan cac y kien va chi dao kip thdi giup Ban Dieu hanh
thirc hien tot cong tac quan ly. dieu hanh doanh nghiep. hoan thanh cac chi tieu kinh doanh

* X 7 •> \

de ra, nham dam bao sir phat trien on djnh, ben vfrng.
Tinh hinh thuc hien ke hoach san xuat kinh doanh 6 thang dau nam 2024:

r \ \

Tinh hinh kinh te dau nam 2024 con nhieu kho khan, tieu dung giam sut, sue tieu thu
r r

tai cac thi truong giam, cung vdi su canh tranh gay gat tir cac doi thu ciing nganh da anh
r r ' §

hubng rat ldn den hieu qua hoat dong cua Cong ty. Truoc tinh hinh do, nham giu- vung su
7 7 >

on dinh, giu vung thi truong va sir phat trien ben vung cua thuong hieu SKH tai thi truong
r 7 r \ 'trong nude va xuat khau, tiep tuc phai dau tu cho cac hoat dong san xuat kinh doanh , dam

bao cong an viec lam va thu nhap cho ngirdi lao dong, nghla vu vdi Nha nude. Hoi dong
quan tri, Ban Dieu hanh va toan the CB CNLD da no lire hoan thanh chi tieu ke hoach
doanh thu va lqi nhuan DHDCD de ra.

% r- Ve san xuat va cong nghe ky thuat:
r t •>

+ Dam bao chat lupng san pham theo cac chuan muc trong nude va quoc te, lira
chon nguyen lieu co nguon goc tu* nhien. than thien moi truong, dong then co ham lucmg
dinh dirong cao, giup nang cao sire de khang cho ngiroi sir dung. Hoi dong quan trj de nghi
tang cuong cong tac kiem tra. kiem soat san pham trong qua trinh san xuat, liru thong va
dira ra thi truong dam bao an toan, chat lirong.

7 r f

+ Tap trung to chuc quan ly san xuat tot, tuan thu chat che cac quy trinh, chuan
muc cua nganh hang san xuat san pham do uong, thuc pham theo He thong quan ly chat
lupng ISO 9001:2015. ISO 14001:2015. HALAL. HACCP. Luat Hien dai hoaan toan thuc
pham (FSMA) cua Hoa Ky, chung nhan tieu chuan toan cau ve ATTP-BRCGS. Thuong
xuyen cap nhat cac quy dinh theo tieu chuan quoc te mdi nhat de nang cao nang luc xuat
khau.

c.
I*H

V.

11
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+ Chat lupng va ddi mdi la trong tarn, Sanest Khanh Hoa lien tuc dau tu vao nghien
cuu va phat trien, cai tien chat lugng san pham, mang den nhirng gia trj lgi ich moi cho

7 f

khach hang. Viec kiem soat chat lupng nghiem ngat giup dam bao an toan, do tin cay cua
san pham tren thj truong va xac dinh vi the la don vi hang dau che bien cac dong san pham

7 f r * 'bo dudng tir Yen sao thien nhien. khai thac toi da nhu cau khach hang hien nay va don dau
xu hudng trong tuong lai.

- Ve kinh doanh va phat trien thuong hieu:
+ Trirdc tinh hinh lieu thu san pham kho khan, Cong ty da dua ra nhieu giai phap

7 7 ' ^

trong kinh doanh de dua san pham Sanest dupe tiep can ngirdi tieu dung mot each de dang
nhdt. Ben canh do. Cons ty con irng dung phan mem ban hang DMS trong kiem soat he
thong phan phoi va cham soc khach hang, he thong phan phoi chuyen nghiep tren cac kenh

—-yUl/
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+ On dinh nhan sir tai cac thi truing, diem ban de dap ung trong tinh hinh mdi
hien nay.

+ Xay dung cac chu'ang trinh, chinh sach cho cac nha phan phoi, dai ly. Tiep tuc
•> \ r 9

phat trien kenh truyen thong tai cac tinh. mo rong kenh hien dai vdi sir hien dien san pham
tren cac quay u ke, khai thac them cac kenh ban hang tai can tin, trudng hoc, benh vien,

r

cac khu cong nghiep. Tang cuong, nang cao chat lirong cong tac dir bao trong kinh doanh.
r r \ •> \ \ f r

nhan dien nhirng yeu to tiem an riii ro nham dieu chinh linh hoat chien luge, co che kinh
r \ r

doanh theo tirng linh vuc cua Cong ty cho phu hop; tint kiem thi trubng tiem nang mdi; ket
f 9 9 >

hop vdi viec nang cao chat luong san pham. djeh vu de dap ung yeu cau ngay cang cao cua
khach hang.

A 9

+ Bau tu them hinh anh thuong hieu tai cac diem ban, vi tri dong dan cir. mb them
r 9

he thong cira hang gidi thieu san pham mdi tai cac tinh thanh phia Nam, Tay Nguyen va
9

cac tinh thanh khac de tang cuong su hien dien, quang ba hinh anh thuong hieu Sanest
Khanh Hoa va cac thuong hieu mdi cua Cong ty.

X f *} 9

+ Trong 6 thang dau nam, cong tac xuat khau san pham Sanest dap ung duoc cac
\ f r f

yeu cau ky thuat rat khat khe cua cac nude, thi trudng xuat khau lien tuc dirge mb rong.
^ * 9

Hang thang, deu co nhirng don hang xuat khau sang cac thi trudng New Zealand, Nhat,
Canada, Lao, Dai Loan... doanh thu dat 80% ke hoach nam. Tich cue tham gia cac hoi chg
thuong mai, trien lam de quang ba thuong hieu, gop phan gidi thieu san pham Sanest Khanh
Hoa ra the gidi: Hoi nghi gap go Indonesia nam 2024 trong thang 4, tham gia dien dan
tirong lai Giao due du ljch Korea 2024 tai Han Quoc trong thang 5, Trien lam Sourcing
trong thang 6.

9 '+ Phat trien manh cong tac ban hang true tuyen. thuong mai dien tu, marketing online,

chuyen doi so phu hop vdi xu the hien nay. Trong 6 thang dau nam, kenh ban hang online cua
Cong ty da ghi nhan 21,05 trieu lugt truy cap vdi doanh thu dat 58,6% kc hoach nam.

+ Xay dung thuong hieu mdi cho cac dong san pham mdi Nirdc yen. Yen sao tinh
che va cac dong san pham dac san cao cap vdi thuong hieu SK. SKfeutNest , SKLife. . . de
tang sue canh tranh cho thi trudng trong nude va cac nude xuat khau tiem nang.

+ Phdi hgp cung Cong ty Y6n sao Khanh Hoa to chuc Hoi nghi khach hang toan
quoc va Le hoi Yen sao Khanh Hoa nham tri an. ton vinh cac Nha phan phdi. Dai ly tieu bieu
co thanh tich xuat sac va cung nhau quyet tarn vugt chi tieu ke hoach kinh doanh nam 2024.
Khen thuong tri an cac nha phan phoi, dai ly, cira hang lien ket va cac diem ban vdi nhieu
giai thuong bang tien mat, san pham Sanest va SlvfeariNesc . Cong ty da to chuc cho cac Nha
phan phdi tham quan day chuyen san xuat, tiec gala dinner nham that chat tinh doan ket,
cung nhau chia se kho khan. . . va gop phan khang djnh vi the thuong hieu hang dau cua Yen
sao Khanh Hoa, Sanest Khanh Hoa tren thj trudng trong nirdc va quoc te.

+ Su canh tranh cua doi thu va tinh trang hang nhai, hang gia ngay cang gia tang.
’ / '

Ban Phap che lien tuc phat hien va ngan chan kip thdi cac don vi vi pham quyen so huu tri
tue dong thdi phdi hgp cung co quan chuc nang xu ly. tieu huy cac san pham gia mao Sanest
Yen sao Khanh Hoa. gay anh hirdng den thuong hieu Sanest.

- Ve tai chinh:
> ' 9

+ Hoi dong quan tri da thong qua viec ban hanh cac Quy che hien hanh de phu hop
vdi yeu cau thuc te trong hoat dong san xuat kinh doanh cua Cong ty.

+ Bao toan von Nha nude, quan ly chat che tai san cua Cong ty, cac chi phi trong
f r i ' '

san xuat kinh doanh, cac djnh mire san xuat, kiem soat du tru hang ton kho nham tranh u
dpng vdn. Tang cuong kidm ke, ddi soat dinh ky hoac dot xuat, thuong xuyen ra soat ho
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