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On August 9, 2024, Licogi 14 JSC announced Resolution No. 13/NQ-HDQT on the assessment of the results of production and business activities in the first 6 months of the year and the orientation and solutions to complete the production and business plan for the last 6 months of 2024 as follows:
‎‎Article 1. Approve the entire content of the Minutes of the Board of Directors Meeting No. 12/BB-HDQT dated August 9, 2024, on the assessment of the results of production and business activities in the first 6 months of the year and the orientation and solutions to complete the production and business plan for the last 6 months of 2024, specifically:
1. Approve the results of production and business activities for the first 6 months of 2024:
	No. 
	Targets
	Unit
	Plan 2024
	Results in the first 6 months of 2024
	Results in the first 6 months/ Plan 2024

	1
	Total revenue
	Billion VND
	178
	54.2
	30.4%

	-
	Revenue from real estate
	Billion VND
	20
	25,059
	125.3%

	-
	Revenue from financial activities
	Billion VND
	20
	8,603
	43%

	-
	Revenue from construction and installation + others
	Billion VND
	138
	20,587
	14.9%

	2
	Payables to the State budget
	Billion VND
	10
	4,242
	42.4%

	3
	Profit after tax
	Billion VND
	25
	8,852
	35.4%


1.1 Construction and installation activities:
1.1.1 Tuyen Quang - Phu Tho Expressway Project connecting with Noi Bai - Lao Cai Expressway:
Completed all work items of the package (both phase 1 and phase 2) and handed over the project for operation and use.
Currently, the Company is working with the Investor and the design consultant, supervision consultant to complete the arising and supplementary dossiers due to geological changes, price adjustments, etc. to serve as a basis for acceptance and final settlement of the Project.
The value of acceptance and payment in the first 6 months of the year was VND15.7 billion, the expected value of acceptance and settlement is VND18.2 billion.
1.1.2 Railway overpass project in An Binh Commune, Van Yen District, Yen Bai Province:
Completed the main work items including: Bridge section, roadbed, crushed stone road foundation, drainage system. Some items are still being implemented such as asphalt concrete pavement for the entire route, and installation of bridge expansion joints; the whole work volume is expected to be completed in August 2024 (provided that the Investor hands over the entire site).
Currently, there is still about 100m of site length (the section in the middle of the route) that has not been handed over by the Investor, although the Company has made many requests in writing, so the construction progress of the project has not been achieved according to the set plan.
The output value achieved in the first 6 months of the year is VND2.4 billion (not yet accepted or paid).
1.1.3 Upgrading Project of National Highway 2C Na Hang, Tuyen Quang:
All work items have been completed and the project handover and settlement documents are being prepared.
1.1.4 Tuyen Quang - Ha Giang Expressway Project (Phase 1), section through Tuyen Quang Province:
The Project was signed on December 5, 2023, but by January 5, 2024, the Investor had only handed over a part of the land on the right bank of Tan Yen, 800m long, to start construction.
Currently, the Company has gathered a lot of equipment and human resources at the construction site, but the construction progress is slow; the volume and value reached VND9.7 billion (not yet accepted for payment) because the construction site has not been handed over by the Investor.
This project has encountered many difficulties in site clearance; currently, the route site has been handed over haphazardly, not continuously, so it is not possible to synchronously deploy the construction teams (the roadbed excavation positions have been cleared, but the roadbed embankment positions have not been cleared, leading to the coordination of embankment soil being impossible). In particular, the impact of heavy rain throughout July has also greatly affected the construction progress of the entire Project.
1.1.5 Mu Cang Chai Road Project connecting to Noi Bai - Lao Cai Expressway (IC15), Yen Bai:
Signed a construction contract in December 2023, waiting for the Investor to hand over the site for construction.
1.2 Real estate business activities;
In the first 6 months of 2024, implementing the Annual General Mandate 2024, the land plots are not favorable in terms of feng shui, the Board of Directors assigned the Board of Management and specialized departments to closely follow the real estate market situation, analyze, grasp the timing, as well as incentives on loan interest rates from banks, etc. to approach, advise, and broker customers with land products with adjusted prices suitable to reality, the location of the land meets the needs of people in Minh Phuong Urban Area, achieving business revenue of: VND25.06 billion, exceeding 125.3% compared to the plan for the whole year of 2024. 
1.3 Investment work of Projects:
1.3.1 Nam Minh Phuong New Urban Area Project:
· Regarding the legal documents of the Project:
On April 10, 2024, the Prime Minister approved the Adjustment of the Master Plan of Viet Tri City, Phu Tho Province to 2040 at Decision No. 296/QD-TTg. In which, there is an adjustment of the scale and planning of a part of the technical infrastructure system, affecting the planning of the Nam Minh Phuong New Urban Area Project. At the same time, the People's Committee of Phu Tho Province issued a Decision to separate and assign the People's Committee of Viet Tri City to be the Investor of the Project to build the Resettlement Area and Minh Phuong Primary School (to serve the Compensation and Site Clearance of the Nam Minh Phuong New Urban Area Project) in accordance with the guidance in Clause 1, Article 85 of the 2013 Land Law. Therefore, the Planning of the Nam Minh Phuong New Urban Area Project needs to be adjusted to comply with the above contents.
Implement the content of Document No. 4039/UBND-CNXD dated October 16, 2023, of the People's Committee of Phu Tho Province on adjusting the planning of the Nam Minh Phuong New Urban Area Project, Viet Tri City. The Company has completed the work of measuring and re-surveying the topographic map, coordinating and working with the People's Committee of Viet Tri City, Departments, Boards, and divisions of Phu Tho Province, Minh Phuong Ward, Minh Nong Ward; The Board of Directors of the Company agreed to sponsor funds (valued at VND405,177,000) for the People's Committee of Viet Tri City to promptly prepare and adjust the 1/2000 zoning plan for the entire Minh Phuong and Minh Nong Wards. Based on the 1/2000 zoning plan, the legality of adjusting the 1/500 detailed plan is ensured; Complete the dossier for the overall adjustment of the detailed planning 1/500 approved by the People's Committee of Phu Tho Province according to Decision No. 571/QD-UBND dated March 28, 2024; Complete the dossier for the overall adjustment of the detailed planning 1/500 approved by the Department of Construction.
Up to now, the overall adjustment of the detailed planning 1/500 of the Nam Minh Phuong New Urban Area Project has been approved by the People's Committee of Phu Tho Province at Decision No. 1394/QD-UBND dated July 26, 2024, in accordance with the general planning of Viet Tri City with a vision to 2040.
· Regarding the work of compensation and site clearance:
The Board of Directors and specialized departments have been actively coordinating with relevant functional agencies to carry out the work of announcing land recovery; declaring, counting; approving compensation and land recovery plans; and compensation payment to ensure the interests of the people and the progress of project investment.
· Work of digging, and building temporary ditches and drainage culverts to serve the surface drainage of Minh Phuong Urban Area:
On July 9, 2024, the Company announced Document No. 128/2024/LICOGI 14 to the People's Committee of Minh Phuong Ward on ensuring surface drainage for the entire urban area north of Viet Tri City flowing through Minh Phuong Urban Area. The Company has reported to competent authorities for many years that the drainage system of Minh Phuong Urban Area is under great pressure to drain water for the entire urban area north of Viet Tri City; the downstream part draining into Tan Canal belonging to Nam Minh Phuong New Urban Area has not been handed over the site for investment in the drainage system, so the problem of discharge to the sewer across the National Highway 32C has not been solved, causing localized flooding when there are prolonged heavy rains. To avoid affecting the image of Minh Phuong Urban Area, the Company has provided funds for the construction, dredging, filling, reinforcement, clearance, etc. of the drainage canal from Minh Phuong Primary School to the culvert across the National Highway 32C and repairing the water intake gates of Minh Phuong Urban Area. The value of over VND1 billion is accounted for in the Nam Minh Phuong Urban Infrastructure Investment budget.
1.3.2 Minh Phuong Mechanical Repair Workshop and Equipment Warehouse Project:
Implement the Annual General Mandate 2024. Up to now, the project is under construction and has completed the foundation of the project, and is implementing the construction and installation of the factory frame. 
After the construction is completed, the actual situation will be based on the actual situation to choose the option of leasing or transferring to optimize efficiency.
1.4 Financial investment activities:
The shares the Company is holding are shares of businesses with potential and good fundamentals. With the expectation that the market will have positive signals and gradually recover from the end of Q3/2024, the Company's investments will be effective.
1.5 Investment in construction equipment and liquidation of assets:
Implement Annual General Mandate 2024 No. 02/2024/NQ-DHDCD dated April 26, 2024, and Resolution No. 06/NQ-HDQT dated May 4, 2024, on implementing the Annual General Mandate 2024:
· Liquidate a batch of old and damaged motorbikes and equipment (Kpaz, Daewoo cars, Bomag rollers, Hitachi excavators, etc.) which are motorbikes and equipment that have been used for a long time, have stopped operating for many years, have expired, and are no longer in circulation. The liquidation value is VND2.04 billion.
· Use the capital from the liquidation of the above assets to invest in 01 used Komatsu PC200-10 crawler excavator, the investment value is VND1.2 billion.
2. Approve the production and business plan for the last 6 months of 2024, the orientation and solutions to complete the plan 2024 of the Executive Board of Management:
Unit: Billion VND
	No. 
	Financial targets
	Plan 2024
	Implementation plan for the last 6 months of the year
	Results 2024 (expected)
	Completion of the year plan (%)

	1
	Total revenue
	178
	124.1
	178.3
	100%

	-
	Revenue from real estate
	20
	5
	30,059
	150%

	-
	Revenue from financial activities
	20
	11,397
	20
	100%

	-
	Revenue from construction and installation + others
	138
	107,722
	128.3
	93%

	2
	Profit after tax
	25
	16.1
	25
	100%

	3
	Payables to the State budget
	10
	5.8
	10
	100%


2.1 Construction and installation activities:
Projects with site problems need to prepare construction plans, equipment, machinery, and human resources so that when the Investor hands over the site, construction can be started immediately.
When the site is handed over, focus on organizing the workforce, machinery, and equipment, if necessary, rent more cars, compactors, etc. to speed up the construction progress to ensure synchronous and effective implementation of the construction teams. Arrange overtime, and compensate for the downtime waiting for the site and the impact of the weather.
In parallel with organizing construction at the site, speed up and promptly complete the work of project quality management documents, acceptance, payment, and capital recovery.
The Board of Leaders of the Company continues to search for and bid for construction projects in Phu Tho Province, Tuyen Quang Province, Yen Bai Province, Ha Giang Province, etc.
2.2 Real estate business activities;
The Company will continue to conduct business on the remaining land of the Minh Phuong Urban Area Project, which is not favorable in terms of feng shui, to recover investment capital for the Nam Minh Phuong New Urban Area Project.
2.3 Investment work of Projects
2.3.1. Nam Minh Phuong New Urban Area Project:
Identify the Project as the Company's core and main work and the main work is the project's site clearance. In the coming time, the Board of Leaders of the Company will continue to coordinate with the functional agencies and localities of Minh Phuong and Minh Nong Wards to propagate, mobilize and explain to people to comply with the State's policies and guidelines on payment, compensation receipt and site handover for project implementation.
Complete the dossier for approval of project investment policy adjustment according to the detailed master plan 1/500 approved by the People's Committee of Phu Tho Province; submit for approval of investment project adjustment, financial plan, request for first land allocation to start construction, and project investment construction.
2.3.2. Minh Phuong Center Point Commercial Center Project
Implement Annual General Mandate 2024 No. 02/2024/NQ-DHDCD dated April 26, 2024, and Resolution No. 06/NQ-HDQT dated May 4, 2024, on implementing the Annual General Mandate 2024, the Company is urgently completing the design documents and carrying out the necessary procedures to start the construction of the Project.
The time and plan for implementing the specific expected steps are as follows:
· Complete the project basic design dossier: August 25, 2024
· Submit for appraisal and approval the Basic Design Dossier: completed on September 25, 2024;
During the submission for appraisal of the Basic Design Document, the completion of the Construction Technical Drawings and the Review of the Construction Technical Drawings will be carried out simultaneously;
· Submit and approve the Fire Prevention and Fighting Dossier: completed on September 10, 2024;
· Approve technical design dossier for construction completed on October 12, 2024;
· Submit the Construction Permit Dossier: completed on October 30, 2024;
In parallel with the implementation of the above-mentioned tasks, the Company will carry out procedures for applying for permits, wastewater connection agreements, and environmental protection registration according to current regulations. The expected commencement date of the Project according to the investment phase 1: in November 2024.
2.4. Financial investment activities:
The Company will closely follow market developments, flexibly invest in potential shares, seize and take advantage of opportunities and timing to realize profits and strive to complete the set goals and plans.
‎‎Article 2. This Resolution takes effect from the date of its signing.
Members of the Board of Directors, the Supervisory Board, the Board of Management, departments, and divisions in the Company, based on their functions and tasks, implement the Resolution and take responsibility in front of the Board of Directors of the Company./.
