STW: Annual General Mandate 2024
On August 16, 2024, SocTrang Water Supply Joint Stock Company announced General Mandate No. 02/2024/NQ-DHDCD as follows: 
‎‎Article 1. Approve the following Reports:
1. The Report of the General Manager on production and business activities in 2023 and the orientation for 2024
1.1. Business revenue results in 2023
	No.
	Targets
	Results 2023
	2022
	Plan 2023
	Results 2023/Results 2022
	Compared to the Plan 2023

	1
	Revenue from goods sales and service provision
	210,960,201,679
	203,527,992,874
	213,468,000,000
	103.65
	98.83

	2
	Revenue deductions
	
	
	
	
	

	3
	Net revenue from goods sales and service provision
	210,960,201,679
	203,527,992,874
	213,468,000,000
	103.65
	98.83

	4
	Cost of goods sold
	107,421,178,603
	 113,208,944,955
	120,468,000,000
	94.89
	89.17

	5
	Gross profit from goods sales and service provision
	103,539,023,076
	90,319,047,919
	93,000,000,000
	114.64
	111.33

	6
	Revenue from financial activities
	6,418,614,627
	1,374,418,127
	1,500,000,000
	467.01
	427.91

	7
	Financial expenses
	0
	304,661,514
	0
	
	

	
	Interest expenses
	0
	304,661,514
	0
	
	

	8
	Profit/loss in joint ventures…
	
	
	
	
	

	9
	Selling expenses
	27,156,245,328
	25,059,154,253
	30,400,000,000
	108.37
	89.33

	10
	General and administrative expense
	27,141,528,196
	24,059,499,633
	27,000,000,000
	112.81
	100.52

	11
	Net profit from business activities
	55,659,864,179
	42,270,150,646
	37,100,000,000
	131.68
	150.03

	12
	Other incomes
	1,787,654,278
	2,385,402,003
	2,000,000,000
	74.94
	89.38

	13
	Other expenses
	387,929,443
	 98,501,337
	1,500,000,000
	393.83
	25.86

	14
	Other profits
	1,399,724,835
	2,286,900,666
	500,000,000
	61.21
	279.94

	15
	Total profit before tax
	57,059,589,014
	44,557,051,312
	37,600,000,000
	128.06
	151.75

	16
	Current corporate income tax expenses
	6,558,002,050
	8,853,892,132
	7,600,000,000
	74.07
	86.29

	17
	Deferred corporate income tax expense
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	Profit after tax
	50,501,586,964
	35,703,159,180
	30,000,000,000
	141.45
	168.34

	19
	Basic earnings per share
	3184
	2251
	1891
	141.45
	168.38

	20
	Diluted earnings per share
	
	
	
	
	


2. The Report of the Board of Directors on governance and operation of the Board of Directors in 2023, in which:
“In the coming time, the Board of Directors plans to pay dividends in 2022 according to General Mandate No. 01/2024/NQ-DHDCD dated May 16, 2024 of the 2nd Extraordinary General Meeting of Shareholders 2024 of SocTrang Water Supply Joint Stock Company”.
3. The Report of the Supervisory Board on activities of the Supervisory Board in 2023 and the summary of the Audited Financial Statements 2023.
‎‎Article 2. Approve the following Proposals:
1. The Proposal of the Board of Directors on the Audited Financial Statements 2023.
2. The Proposal of the Board of Directors on production and business plan for 2024 with targets as follows:
· Commercial water output: 23,200,000 m3
· Total revenue: VND227,000,000,000.
· Profit: VND40,000,000,000. 
3. The Proposal of the Board of Directors on the settlement of remuneration in 2023 and the plan on remuneration in 2024 of the Board of Directors and the Supervisory Board of SocTrang Water Supply Joint Stock Company.
4. The Proposal of the Board of Directors on the plan on profit distribution in 2023 and the plan on profit distribution for 2024 of SocTrang Water Supply Joint Stock Company, in which:
I. Plan on profit distribution in 2023:
	No.
	Contents
	Rate

	1
	Appropriation for investment and development fund
	30.00%

	2
	Appropriation for bonus and welfare funds (equivalent to 2.5 months of realized salary of employees in 2023)
	15.96%

	3
	Appropriation for bonus fund for the Executive Board (equivalent to 1.5 months of realized salary and remuneration of the Executive Board in 2023)
	1.05%

	4
	Dividend payment
	52.99%


Dividend payment form: In cash at the Company or by bank transfer
II. Plan on profit distribution in 2024:
1. Dividend payment: Maximum 53% of the profit 
2. Appropriation for funds at a maximum 47% of the profit, in which: 
· Appropriation for investment and development fund: 30% of the profit; 
· Appropriation for bonus and welfare funds: 16% of the profit (not exceeding 03 months of average realized salary of the employees of the Company in 2024);
3. Appropriation for bonus fund for the Executive Board: 1% of the profit (not exceeding 1.5 months of average realized salary and remuneration of the Managers of the Company in 2024)”
5. The Proposal of the Board of Directors on the Plan on Investment for water supply projects and works in 2024, in which, the following contents are supplemented: "Focus on investing in renovating the water supply system to ensure clean water standards."
I.	Projects transferred from 2023 (approved according to the General Mandate of SocTrang Water Supply Joint Stock Company)
Total expected investment of VND47,253,475,000, including:
1.	Upgrading and renovating the technology of water supply plants, with a value of VND18,950,000,000, including:
- Upgrading the surface water treatment cluster for Nguyen Chi Thanh Water Plant (mixing tank, settling tank, steel filter tank), capacity of 5,000m3/day and night, with a value of VND4,500,000,000;
- Upgrading the surface water treatment cluster for An Nghiep Industrial Park Water Plant (mixing tank, settling tank, steel filter tank), capacity of 5,000m3/day and night, with a value of VND4,500,000,000;
- Investing in 03 steel tanks with a capacity of 500m3 at My Xuyen 3 Water Plant, Ward 2 Water Plant and Hai Ngu Water Supply Station, with a value of VND6,750,000,000;
- Repairing and maintaining the RO filtration system; supplementing 01 steel filter tank with a diameter of 2.5m x height of 3.5m before putting into the RO treatment system (pre-treatment), with a value of VND3,200,000,000.
2.	Drilling exploitation wells, with a value of VND15,770,000,000, including:
- Drilling 02 deep wells at the Industrial Park Water Plant, with a value of VND7,000,000,000; 
- Drilling 01 deep well at My Xuyen Water Supply Enterprise, with a value of VND3,500,000,000; 
- Drilling 01 deep well to replace well 8A at Nguyen Chi Thanh Water Supply Enterprise, with a value of VND3,500,000,000;
- Drilling 01 shallow well at My Tu Water Supply Enterprise, with a value of VND885,000,000;
- Drilling 01 shallow well at Vinh Chau Water Supply Enterprise, with a value of VND885,000,000.
3.	Expanding the water supply pipeline, with a value of VND12,533,475,000, including:
· Expanding the water supply pipeline of Nam Song Hau National Highway, the section connecting Long Phu Town and Long Duc Commune, length of 6,700m, with a value of VND4,347,317,000;
· Expanding the water supply pipeline of provincial road 934B, connecting Tran De and Lich Hoi Thuong, length of 5,060m, with a value of VND3,498,524,000;
· Upgrading and repairing the water supply pipeline of Quan Lo Phung Hiep road, from Tu Bi bridge to Cuong garage, Ward 1, Nga Nam Town, length of 2,971m, with a value of VND1,277,034,000;
· Upgrading and repairing the water supply pipeline of provincial road 937B, Hung Loi Town, Thanh Tri District, length of 3,486m, with a value of VND1,468,081,000;
· Upgrading and repairing the water supply pipeline of Hamlet 1, Ray Moi Hamlet, Giong Chua Hamlet, Phu Loc Town to Hung Loi Town, length of 4,716m, with a value of VND1,942,519,000.
II.	New projects and works proposed to be implemented in 2024:
1.	Investment in construction and renovation of water supply works and exploitation wells, including:
a) Investment in the construction of a surface water treatment cluster with a capacity of 10,000 m3/day and night at alley 930 (Chua Phu Tuc Street), Ward 2 - Soc Trang City (phase 1: capacity of 5,000 m3/day and night)
· Estimated value: VND39,700,000,000
· Investment phase: 2024- 2025
b) Investment in construction of a groundwater treatment cluster with a capacity of 2,900 m3/day and night at Ward 5, Soc Trang City (from Ton Duc Thang Street to Truong Khanh).
· Estimated value: VND17,500,000,000;
· Investment phase: 2024-2025.
c) Investment in the treatment system of My Xuyen 1 Water Plant and My Xuyen 3 Water Plant.
- Estimated value: VND6,400,000,000;
- Investment phase: 2024.
2.	Investment capital source: The company balances its owner's equity, commercial loans, and other capital sources.
3.	Investment form: In addition to proposing investment in the above projects and works using the enterprise's capital and other legal capital sources or investment solutions in the form of socialization. The investment projects will be considered for implementation at each time depending on the available capital capacity, in accordance with the situation and practical needs.
The General Meeting of Shareholders approved, authorized, and assigned the Board of Directors to actively balance the owner's equity, capital from investment and development funds, undistributed profit, commercial loans, loans from organizations, individuals, and other capital sources to decide on investment plans, policies, size, value nature, capacity, and other relevant contents in the process of implementing works, investment projects transferred from 2023 to 2024, the Plan 2024, projects calling for investment, investment cooperation, and other investment projects and fields at each time depending on the available capital capacity, in accordance with the situation and practical needs. The order and procedures for investment are implemented in accordance with the provisions of the law. In the process of implementing the tasks mentioned above, the Board of Directors is allowed to:
- Decide on the contents within the scope of authorized and assigned tasks; 
- Implement and/or direct, assign tasks, and authorize relevant units and individuals to: Implement necessary tasks in accordance with provisions of law; Sign relevant documents, papers, and dossiers; Work with competent authorities and relevant parties; Implement other necessary works and procedures to implement assigned and authorized tasks in accordance with provisions of law. 
6. The Proposal of the Supervisory Board on selecting the audit company for the Financial Statements for the fiscal year 2024, in which:
“Select the independent audit company - A&C Auditing and Consulting Company Limited as the company providing audit service for the Financial Statements of SocTrang Water Supply Joint Stock Company in the fiscal year 2024”
7. The Proposal of the Board of Directors on the internal regulations on corporate governance.
8. The Proposal of the Board of Directors on the operational regulations of the Board of Directors.
9. The Proposal of the Supervisory Board on the operational regulations of the Supervisory Board.
‎‎Article 3. This General Mandate takes effect from the date of its signing. The Board of Directors, the Supervisory Board, shareholders of SocTrang Water Supply Joint Stock Company, relevant units, and individuals are responsible for implementing this General Mandate./.
