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BAO CAO
Tinh hinh quin tri cong ty

(Nam 2024)

Kinh gui: - Uy ban Chirng kKhoan Nha nuoc:

- So Giao dich Ching khoan Ha Noi.

- Tén cong tv: CONG TY CO PHAN TAP DOAN GCL

- Dia chi tru s¢ chinh: Tang 5. toa NO2. Gold Season. s6 47, duong Nguyén Tuan, phuong
[hanh Xuéan Trung. quan Thanh Xuén, thanh ph6 Ha Ngi, Viét Nam.
- Dién thoai: 024 66523182 Email: info@gclgroup.vn
- Vén diéu 18: 75.969.810.000 VND (Bay mucoi lam 1y chin tram sdu muoi chin tri¢u tdm
tram mueot nghin d&ng}
- Mi ching khoan: KDM
- M6 hinh quan tri cong ty:
- Dai hoi déng co dong. Hoi dong quan tri. Ban Téng Gidm doc va Uy ban Kiém toan
thude Hoi dong quan tri.
- V¢ viée thuc hién chire niang kiém toan ndi bo: Da thuc hién.
I. HOAT PONG CUA DAl HOI PONG CO PONG
Nam 2024. Cong ty to chire cudce hop Pai hoi dong ¢o dong thuong nién vao ngay

25/03/2024:

TL S0 Nghi quyét | Ngay | Noi dung
| | 01/NQ-DHDCD- 25/03/2024 - Thong qua Bao cdo hoat dong cua Hoi dong
KDM Quan tri nam 2023 va K ¢é hoach hoat dong nam
2024

(Theo Bdo cdo s6 02/BC-HDOT-KDM ngay
23/02/2024)

- Thong qua Bao cao hoat dong cua Thanh
vien doc lap Hoi ul(’mg_' Quan tri trong Uy ban

Kicm toan nam 2023
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(Theo Bio cdao so 01/BC-UBKT-KDM ngay
23/02/2024)

- Thong qua Bao cao tai chinh nam 2023 da
duoe Kicm toan va lira chon don vi kiem toan
doe 1ip thare hign kicm toan. soat x¢ét cac bao
cio i chinh nam 2024,

(Theo To trinh so 01/TTr-HDOT-KDM nga)
23/02/2024)

- Thong qua Phuong an chi tra tha lao cho
HDQT. l',ly ban kiém toan (thuge HDOT) nam
2023 va ké hoach chi tra thu lao cho HDOT.
Uy ban kiém todn nam 2024,

(Theo To trinh s6 02/TTr-HPQT-KDM ngay
23/02/2024)

- Thong qua phuong an phat hanh ¢é phiéu dé
tra ¢6 tire nam 2023.

(Theo Té trinh s6 03/TTr-HPQT-KDM ngay

| 04/03/2024)

- Théng qua Phuong an phat hanh ¢6 phicu
theo chuong trinh lya chon cho nguoi lao dong
trong Cong ty ndm 2024

(Theo To trinh s6 08/TTr-HPOT-KDM ngay
04/03/2024)

- Thong qua viéc Khong thuc hién phuong an
chao ban ¢ phiéu riéng lé dé tang von didu 1¢
nam 2023

(Theo To trinh s6 09/TTr-HPOT-KDM ngay
04/03/2024)

- Théng qua phuong dn chao ban ¢o phicu
riéng 1¢ dé tang von didu 1¢ nam 2024

(Theo To trinh s6 04/TTr-HDOT-KDM ngay
04/03/2024)

- Thong qua phuong an chao ban thém ¢
phicu ra cong ching cho ¢ dong hi¢n hiru
(Theo To trinh s6 04/TTr-HDOT-KDM ngay
04/03/2024)

- Thong qua thay doi nguot dai dicn theo phap
ludt
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(Theo To trinh so 07/TTr-HDQT-KDM ngay
23/02/2024)

I Mién nhi¢m chire vu thanh vién Hoi (I?ng
Quian try vii ong Dang Cong Thire, Truong
Viin Manh.

(Theo Tor trinh so 10/TTre-1TDOT-KDM ngay
[8/03/2024)

F Béu bo sung ong Dang Trung | liéu, ba Dang
Thi Minh Thiy la thanh vién Hoi dong Quan
tri nhiém ky 2021-2025.

I1. HOI PONG QUAN TRI (BAO CAO NAM 2024)

1. Théng tin vé thanh vién Hoi dong quin tri (HPQT)

| Ngay bit dau/k hong con la

Chu thanh
| Chuevu (thank 1 b vien HDQT/ HDQT déc
. " vien HDQT déc lap, | .
TT  Thanh vién HDQT ) lap
TVHDOT khong —— ——
Pl Ngay bo Ngay mién
diéu hanh) o N
| nhiém nhiém
1 bang Cong Thirc Chu tich HbQT 13/06/2022 25/03/2024
2 Do Thi Ha Thanh vién HDQT | 10/03/2021
3 Phan Nam Giang Thanh vién HDQT 13/06/2022
—l - T S
4 Lé Tung Thanh vién HDQT 13/06/2022
5 Giang Thanh Trung Tha"hd‘."e".HDQ] 13/06/2022
oc lap
| N R -
6 Phan Thanh Diing [hanhd‘.“cn. SO 13/06/2022
oc lap
) Truong Van Manh Lhnt ‘.’mn. BRI 13/06/2022 25/03/2024
doc lap
8 Chu Vin Diing Thanh vién HDQT 26/04/2023
9 - Dang Trung | flicu Chu tich HDQ'T 25/03/2024
I

10 Dang Thi Minh Thuy | Thanh vién HHDQT

2. Cac cude hop HDQT

25/03/2024




SO budihop g cho kb G
Iy 1§ tham dy Ly do khong

TT Thanh viecn HDQ'T HDOT tham \op tham dir hop
du
. Mién nhi¢m tir

I Dang Cong T'hire 04/12 3 3% iy 25/03/2024
¥, Phan Nam Giang 12/12 100%

3 1.¢ Ting 11/12 92% BBan vi¢e ¢ca nhan
4 Giang Thanh Trung ‘ 12/12 100%

5 Phan Thanh Dung | 12/12 100%

- i 33% Mién nhiém tir

6 I'ruong Vian Manh 04/12 0 ngay 25/03/2024
Do Thi Ha 12412 100%

8 Chu Vin Diing | 12/12 100%

Moi duoge bo
9 Pang Trung Hiéu 08/12 67% | nhiém tir ngay
25/03/2024

| Mdi duoc bo
10 Dang Thi Minh Thay 08/12 67% nhiém tir ngay
| 25/03/2024

l .
3. Hoat dong giam st ciia Hgi dong Quin trj doi véi Ban Tong Giam déc

Cong tac giam sat ciia Hoi dong Quan tri (HDQT) véi Tong Giam doc (Ban dicu
hanh) duoc thuce hién thuong xuyén trong nam 2024, thong qua cic hoat dong sau:

- HDQT da chi dao. giam sat cong tac to chirc Dai hoi dong ¢o dong (DHDCD)
thuomg nién nam 2024 theo dung quy dinh. Xdy dung ké hoach kinh doanh va ngi dung
cac 1o trinh DHDCD thuong nién nam 2024. HDQT da chi dao, giam sat thuc hién cac
Nehi quyét HDQT va DHDCD theo ding quy trinh va tién do dé ra. Dac bidt trong nam
2024. HDQT da sat sao chi dao va thue hién dugce hoat dong chia ¢d tire cho ¢o dong hi¢n
hiru.

- HDQT da giam sat quy trinh thue hién CBTT theo quy dinh cua Uy ban chimg
khoan Nha nudc va So Giao dich chimg khoan Ha Noi. Dong thoi, HDQT da chu dong
bam sat tinh hinh kinh doanh dua ra cac quyét sach hop Iy, kip thoi chi dao Ban Tong giam
doe thue hién ding chire nang, tham quyén, phu hop vai quy dinh cua Ludt Doanh nghi¢p
va Dicu I¢ hoat dong cua Cong ty.




4. Hoat dong cua cic tiéu ban thuge Hpi dong quan tri

HDQT Khong thanh 1gp ticu ban.

5. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri (Bdo cao nim 2024)

T

T 0INQ-HDQT- |

(VS ]

Nghi quyét/

Quyét dinh

KDM

KDM

03/NQ-HDQT-

KDM

" 02/NQ-HDQT- |

Ngay

24/01/2024

24/01/2024

Noi dung

Tri¢u tap hop Dai hoi dong c¢o dong

thlr('mg nién nam 2024

| " Thu hoi khoan hop tac kinh doanh voi |
- Cong ty C6 phﬁn Tép doan Pau tu MCC

__T -

26/02/2024 | gir phyc vu Dai hoi dong ¢ dong thuong

' Thong qua tai liéu hop Dai hoi va nhan

| nién nam 2024

KDM

KDM

| 04/NQ-HDPQT- |

" 05/NQ-HDQT- |

1 04/03/2024 |

18/03/2024
|

_7 | 07/NQ-HDQT-

KDM

KDM

08/NQ-HDQT-

KDM

KDM

KDM

KDM

12/NQ-HDQT-

KDM

13/NQ-HDQT-

KDM

. 06/NQ-HDQT-

25/03/2024

l Thong qua bo sung tai liéu hop Pai hon
dong co dong thuong nién nam 2024

[ Thong qua b sung ) tai lleu hop f)al hoi
dong cd dong thu'omg men nam 20?4

(Nhiém ky 2021-2025)

| 09/NQ-HDQT- |
C10NQ-HPQT- |

C11/NQ-HDQT- |

15/04/2024

Phat hanh ¢o tirc va ESOP

30/05/2024

phiéu
cho ¢co dong hién hiru

21/06/2024

29/06/2024

29/07/2024

| 20/09/2024

06/10/2024

dé tra cd tie bang ¢d phiéu

Fhong qua viéc mua lai ¢ phcm cua
Cong ty C6 phin Thép 998

Thay doi von dicu 1¢

theo chuong trinh lwa chon cho nguoi

lao dong trong Cong ty nam 2024

‘ sung nganh nghé¢ dang ky kinh doanh

Bau Chu tich Hoi dong Quan tri C ong ty

Thong qua dirng phuong an phé?ﬁz‘nﬁ\_cg ‘

Thong qua viéc chét danh sach ¢o dong

Dimg phuong an phat hanh ¢o phicu

| L ay y kién ¢o dong hdnL van ban bo

Tylg
thong

(qua

100%

100%

100%

100%

[ 1 009"0

100%

100%

100%

100%

100%

100%

100% |




14/NQ-HDQT- | Hop tac kinh doanh. cho vay doi voi 100%
0

22/12/2024

E\DM o Cong ty ¢o phan Dau tr Phu Hai

I11. UY BAN KIEM TOAN (BAO CAO NAM 2024)

1. Thong tin vé thanh vién Uy ban Kiém toin

Ngay bit

G Thanh vién Eil dAu/khéng con la Trinh d§
Uv ban Kiém toan " thanh vién Uy ban chuyén mén
’ Kiém toan

o e . Bo6 nhiém ngay | Cu nhan Kinh

|  Giang Thanh Trung Truong ban 21/08/2023 &
oy : B6 nhiém ngay Cur nhan Ké

2 O ; anh vié S At .

2 Do ThiHa Thanh vién | 21/08/2023 {0dn

o Cugc hop cua Uy ban Kiém toan

_ Thanh vién Sb budi Ty lé tham TL}" do khong tham duw
STT ., 5 hop tham . h
Uy ban Kiém toan dur duwhop op
' o ﬂ : ' — T B&nhiém Gf ngay
T o | 0 nhiém tir ngay
I Giang Thanh Trung 04/04 100% | 13/06/2022
' 4 ' } Bo nhiém ngay
o ém ngay
~ i 0
2 DO Thi Ha 04/04 100% 21/08/2023

i | |- 1

3. Hoat dong giam sat cia Uy ban Kiém todn dbi véi Ban Tong Giam dbc va c6 dong

Trong nam 2024. Uy ban kiém toan (UBKT) da phdi hop chat ché vai Hoi dong Quan

tri. Ban Tong Giam dée diéu hanh trong cong tac diéu tra, giam sat tinh hinh hoat dong san
xuit kinh doanh. tinh hinh tai chinh Cong ty.

UBK'T da to chirc 04 cude hop nham xay dung K¢é hoach va trién khai hoat dong kiém
tra. giam sdt cac hoat dong san xuat, kinh doanh cua Cong ty. Ban lonL Giam doc va cac
phong ban chire nang da cung cip day du. kip thoi thong tin, tai licu vé cong tac quan ly,
di¢u hanh va hoat dong kinh doanh cua cong ty theo yéu cau cua Uy ban Kiém toan: tao
diéu kién dé Uy ban Kiém toan thuc hién quyén va nhiém vu theo quy dinh cua phap luat,

Diéu I¢ cong ty.

Ve quan h¢ ¢o dong: Trong nam 2024, khong co van ban nao cua ¢6 dong hodc nhom
o dong guri vé Uy ban Kiém todn yéu cau kiém tra cac van d¢ lién quan dén cong tac quan
Iv. di¢u hanh cua Ban Tong Giam ddc va cac mat hoat dong cua cong ty.

4. Sur phoi hop hoat dong gitra Uy ban Kiém toan doi voi hoat dong cia Hoi dong
Qu:n tri, Ban Tong Giim dbc diéu hanh va cic can bd quin ly khac

Uy ban Kiém toan da thong bio cho Ban Tong Giam doc v ¢ ké hoach kiém tra, ki¢m
soat trong nam 2024, Kiém tra ra sodt cdc van ban phap Iy ndi bo da ban hanh dam bao phu
hop véi quy dinh cua phap ludt va tinh hinh phat trién cua Cong ty. Hang quy thuc hi¢n
thim dinh bao cao danh gia cong tic quan ly cua Hoi dong quan tri, bao cao tinh hinh san
xuat kinh doanh cua Iong giam ddc cong ty va tham dinh bdo cdo tai chinh. dam bao cac
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bao cao phan anh trung thyre tinh hinh hoat dong kinh doanh va tinh hinh tai chinh cua cong
tv tai thot diém bao cio.

Kidm tra cac nghi quy L| quy et dinh coa HHDOT d¢ ho trg DO ban hanh cac van
ban dam bao tinh phi hep vé thim quyén trong cong vi¢e ri quyct dinh. Tham gia dong
2op Y Kién va thue hién vai trd Kicm sodt toan llh,l'l (Ki¢m tra, giam sat trude, trong va satl
hoat dong). nhidn di¢n va Ki¢m sodt eie rai ro (ém an trong noi b hodc ngoai cong ty. kicm
soat vide quan Iy va su dung von. nham bao toan va phat tri¢én von cua Cong ty

5. Hoat dgng Khic cua Uy ban Ki¢m toan: Khong co.
IV. BAN DIEU HANH
Ngay bo nhi¢m/

5 P inh dé
LA \‘l(‘ll Ngay thiang Sl la ’ mién nhiém thanh
TT Ban dicu Chire vu o chuyén » A
nam sinh ) vién Ban dieu
hanh mon hanh
e - ' Th{:lC si Tai Neav bf) nhiém:
Phat? Nam Iong;Glam 20/06/1990 ‘ clifiili £4a) ,
Giang doc Ngan hang 21/08/2023
Pho T6 " Citnhan | Ngay bd nhiém:
2 ChuVanDing o o2& | 301001981 | LB TS S

Giam doc | Kinhté |
|

Trinh d chuyén mén Ngay b6 nhiém/
nghiép vu mién nhiém

V. KE TOAN TRUONG

- Ngay thang |

Ho va tén
nam sinh

Ngay bo nhi¢m:
13/06/2022

Cir nhan Kinh té

E
i
:

Lé Thi Khanh Hoa 24/09/1982

VL. PAO TAO VE QUAN TRI CONG TY

Cur dai dién tham gia cac khoa dao tao, pho bién cac quy dinh mai cua phap ludt vé linh
vire chimg khoan tai Uy ban Chimng khoan nha nude va So giao dich chimg kKhoan Ha Noi.

VII. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY DAl CHUNG
(BAO CAO NAM 2024) VA GIAO DICH CUA NGUOI CO LIEN QUAN CUA
CONG TY VOI CHINH CONG TY

1. Danh sach vé nguoi ¢6 lién quan ciia cong ty: Phu luc 01,

2. Giao dich giira cong ty véi nguwdi c6 lién quan ciia cong ty; hoiic giira cong ty voi co
dong lon, nguoi ndi bd, nguai co lién quan cia nguoi ndi bo: Phu luc 02,

3. Giao dich giira ngudi ndi bo Long ty, ngum ¢0 lién quan cia ngwdoi ngi bd voi cong
ty con, cong ty do cong ty nim quyen kiém soat: Khong ¢o.

4. Giao dich giira cong ty vai cac doi twong khac




4.1. Giao dich gitra cong tv vai cong (v ma thanh vicén HDOT. thanh vicn an (K icim soal
Giam doc (Tong Giam doc) v nguoi quan Iy Khae di v dang T thanh vien sang liap hod
thanh vién HDQT. Giam doe (1ong Giam dde) dicu hanh trong thai gian ba (05) naim tro
lai dav (tinh tai thot dicm §p bio cido):

- Hop tac kinh doanh vai Cong 1y ¢o phan tap doan dan e MCC - Ong Phan I'hanh

Dang [a Tong giam -.{m cong 1y ¢o phan @p doan didu tr MCC dong thai la thanh vien

HDQT Cong tv Co pha n 1ap doan GO

- Hop tic Kinh doanh vai Cong 1y ¢O phin dau tr GCL. - Ong Dang Cong Thire la
[ong Giam doe Cong ty €O Phin Diu Tu GCL dong thai la Chu tich HDO'T cong ty Co

phin Tap doan GCL.,

- Hop tac kinh doanh thuong mai vai Cong ty Co plmn Thép 998 Ong Chu Van
Dang la Chu tich HDQT Cong ty Cd phan Thép 998. dong thoi la thanh vién HDOT. Pho
I'ong Giam dde Cong ty C6 phin Téap doan GCL.

- Hop tac kinh doanh thuong mai vai Cong ty TNHH MTV Chu Vin Tir - Ong Chu
Van Dung la Giam ddc Cong ty TNHH MTV Chu Van Tir, dong thoi la thanh vién HDOQT.
Pho Tong Giam ddc Cong ty Co6 phan Téap doan GCL.

- Dat coc mua ¢ phian Cong ty Co phdn Thép 998 voi Ong Chu Van Ding la Chu
tich HDQT Céng ty C6 phan Thép 998, dong thoi 1a thanh vién HDQT. Pho Tong Giam
doc Cong tv Co phan Téap doan GCL.

4.2. Giao dich giira cong ty véi cong ty ma nguoi c6 lién quan cua thanh vién HDQT. thanh
vién Ban Kiém soat. Giam déc (Tong Giam doc) va nguoi quan ly khac la thanh vién
HDQT. Giam ddc (Tong Giam dbc) diéu hanh: Khong co.

4.3. Céc giao dich khac cua cong ty (néu co) co thé mang lai lgi ich vat chat hoac ph1 vat
chat ddi vai thanh vién HDQT, thanh vién Ban Kiém soat, Giam doc (Ta ono Giam doc) va
ngudi quan Iy khac: Khong co.

VIIL. GIAO DICH CO PHIEU CUA NGUOINQI BQ VA NGUOI LIEN QUAN CUA
NGUOI NOI BO (BAO CAO NAM 2024)

1. Danh siach nguoi ngi bo va ngudi o lién quan cia ngudi ndi b cong ty: Phu luc 03.

2. Giao dich cua ngu'm ndi by va nguoi cé lién quan ddi voi ¢6 phiéu ciia cong ty

S6 cb phiéu so | Sbed phleu SO’ L) do tang,

Nguoi thwe . Quan hé hiru dau ky hiru cudi ky giam (mua,
TT hién giao = voi nguoi | — . ban, chuyén
 dich ngibg | Sbed | TYI | sdes VI aéi,
’ phiéu Yo phiéu % thuong...)
il " Thanh vién |
ChuVan  HDQT. Pho \
| ] T 275500 1 3.88 0 118,700 1 1,32 Bin
Diing ['ong Giam \
doc |




Me vo cua
ong Ding

Nguyen Thi | Cong Thire

|
> 26,700 038 200 0.0026 Ban
- Tan (Chu tich ‘
Hoi déng |
Quan trij) ‘
" Em trai cua
ong Dang | :
. | DangNgoc | Cong Thisc | o000 |15 | 100 | 0,0013 Ban
2 Chi (Chu tich ‘
Hoi dong
Quan tri) | |
| — 1 | |
Bévocua | | |
ong Phan
Nguyén Thanh | | ,
41 1369.364 4,86  219.864 i 2.89 Ban
' Dinh Hung | Dung \ |
' (Thanh vién | | | |
|  HDQT) | | | |
L1 _ | | » .
IX. CAC VAN PE CAN LUU Y KHAC
Khong co.
Noi nhan: TM. HQI PONG QUAN TRI
- UBCKNN, HNX: CHU TICH
- Website: =
- Luu: VT. @\,
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