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- S6' Giao dich Chirng khoan Viét Nam;
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- Vietham Exchange;
- Hochiminh Stock Exchange.
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CONG TY CO PHAN
THUY PIEN-DIEN LUC 3

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

S6: 67 - NQ/PC3IIP.CO-HBQT Lam Bong, ngay 18 thang 11 nam 2025

NGHI QUYET
clia Hoi dong quan tri tai phién hop quy 3 nam 2025

) HOI BONG QUAN TRI
CONG TY CO PHAN THUY PIEN -BPIEN Luc 3
Can clv Diéu Ié clia Cong ty c6 phan Thuy dién - Dién luc 3.
Can cr Quy ché ndi bd vé quan tri cong ty clia Cong ty CP Thay dién - Dién luc 3.
Can clr ndi dung Bién ban hop HBQT quy 3 nam 2025.
H6i déng quan tri Cong ty c6 phan Thay dién - Dién luc 3 nhat tri.

QUYET NGHI:
Dbiéu 1. Thong qua két qua thuc hién ké hoach SXKD quy 3; Ly ké 9 thang dau
’’nam 2025 va cac chi tiéu ké hoach SXKD quy 4 nam 2025: Chi tiét theo bao cao cla
Giam déc, cu thé:

1.1. Céc chi tiéu tai chinh thuc hién trong quy 3 nam 2025:

_ ‘ % TI - % TH
. Don vi Ke hoach Kc hoach Thuc hién Thuc hiin % TU so
a Noidung tinh ndm 2025 Quy 3/2025 ouyaozs KM% ouyano2a cangky <M
y y 2025 y Y 2025
L 'lan liroiig dion K\WVh 75.300.000 19.200.000 24.101.477 12553 23.553.383 102,33 32,01
thuong pham
y NMTD brav KWt 75.300.000 19.200.000 24.101.477 12553 23.553.383 10233 32,01
H'Linh 2
Bisu 1 Kivh 37.210 000 10.610.000 13.076.606  123.25 12.790.679  102.24  35.14
Bitu 2 Kwh 20.070.000 3.570.000 4.430.873 12411 4.397.909 10075 2208
Bitu 3 kIl 15.020 000 5.020.000 6.593.998  131.35 6.364.795 103.60 36,59
Biéu du kil
11 Téng doanh thu Dong 97.844.659.600  17.137.160.000  22.001.659.185 128,39  20.689.773.146 106,34 22,49
1 Doanh thu SXKD 94.364 659.600  16.290.181.000 21 102.061.017 12954 19.869 924.126 106,20  22.36
Doanh thu tir san N
oo Pong  82.671.390.000  13.579.990.000  17.046.226.847 12552  16.658.667.665  102.33  20.62
- Bidu 1 Péng 26.789.880.000  7.511.880.000  9.258.237.048 12325  9.055.800.732  102.24  34.56
- Bidu 2 Ding  42.913.290.000  2.523.990.000  3.132.627.211 12411  3.109.321.663  100.75 7.30
- Bidu3 Ddng 12.968.220.000  3.544.120.000  4.655.362.588  131.35  4.493.545.270  103.60  35.90
- Bién du Déng n
- Gid ban dign D'k\Wh 1.008 707 707 100.00 707 100.00
binh quén . . . 64.42
DT t& Thué TN )
12 Pong 7.918.231.000  2.018.991.000  2.656.061.698  131.55  2.363.334.673  112.39  33.54

nuwéc



%TH Thee hi % TH % TII
i 8 é ié ¢ hién so
T Noi dung Do’n vi k? hoach ke,hoach Thyc hién /kH 03 wc hié o\ 0 3k
tinh nam 21)25 Quy 3/2025 Quy 3/2025 2025 Quy 3/2024 cung ky 2025
13 I?T tr Phi MT Dong 2.710.800.000 691.200.000 867.653.172 12553 847.921 788  102.33 32.01
rrng
14 "hicdpquyénkhai g 1.064.238.600 532.119.300 50.00
thac nwdc mat
Doanh thu hoat .
2 Dong 3.480.000.000 846.979.000 899.598.168 106,21 819.849.020 109,73 25,85
déng tai chinh
Doanh thu khéac va . .
3 bong .
thu nhap khéc
I Téng chi phi Dong 41.653.315.600 10.533.054.000  12.117.413.485 115,04 9.631.857.171 125,81 29,09
1 Gi&\dn hang han Dong 35.097 282.600 8.784.220.500  10.013.755.798 114,00 7.844 156.632 127,66 28.53
1 chi phi tai chinh Dong
Chi phi Quan ly .
3 Dom: 6.556033 000 1.748.833.500 2 103.637.687  120.29 1.787.700.539 117,67 89.14
doanh nghiép
4 Chi phi khac Dong
v 10ng loi nhudn Pong 56.191.344.000 6.604.106.000  9.884.245.700 149,67  11.057.915.975 8939 17,59
triréc thué
Tong LN khong bao
1 gbm chénh léch ty Dong 56.191.344.000 6.604.106.000 9.884.245.700  149.67  11.057.915.975 89,39 17.59
gia(CLTC)
w
Loinhuan SXKD
/.1 chinh (khdng bao Déng 52.711.344.000 5.757.127.000 8.984.647.532  156.06  /0.238.066.955 87.76 17.04
gom CLTG)
12 :_\(?| Ehusn hoyt donc Déng 3.480.000.000 $46.979.000 899.598.16S 106.21 $19.849.020  109.73 25.85
al cnin
1.3 Loi nhuén khéac Déng n L]
« Lai/ld CLTC (néu R
. Dong - n
co)
Vs n_hflp Dong 11.238.269.000 1.320.821.000 1.991.405.759 150,77 2.224.221.254 89,53 17,72
doanh nghiép
Vi ;E'D"Nh“a” sauthué  pang 44.953.075.000 5.283.285.000  7.892.839.941 149,39  8.833.694.721 89,35 17,56
v 1Y 1ecdtac du % 44,00 4,75 748 15747 8,56 87,38 17,00

kién

1.2. Céc chi tiéu tai chinh thwc hién 0y ké dén 30/09/2025:

- Téng san lvong dién thvong pham: 56,65 triéu kWh, dat ty 1é 75,23% so voi ké
hoach nam va vuot 17,40% so v@i cung ky nam 2024.

- Tong doanh thu dat: 72,59 ty dong, dat ty 1é 74,18% so v&i két hoach ndam va
vurot 15,64% so vdi cung ky nam 2024.

- Tong chi phi thuc hién: 30,10 ty dong, dat ty 1é: 72,27% so v&i ké hoach nam.

- Loi nhuan truéc thué TNDN: 42,48 ty dong, dat ty I&: 75,60% so vGi ké hoach
nam va vugt 10,33% so voi cung ky nam 2024.



- Loi nhuan sau thué TNDN: 33,94 ty dong, dat ty I&: 75,50% so v&i ké hoach
nam va vuot 10,31% so vai cung ky nam 2024.

- Ty Ié c6 tic dv kién: 33,27% dat 75,61% so véi ké hoach duoc giao va vuot
10,68% so vai cung ky nam 2024.

1.3. Cac chi tiéu cla ké hoach SXKD quy 4 ndam 2025:

% KH N % KH quy
Don vi K& hoach Ke hoach QD 04 Thuc hién 4/2025qsoy
s u
re Noidung tinh nim 2025 Quy 4/2025 y Quy 4/2024 o
/IKH 2025 cung ky
I San lvgng dién thvong pham kVVh 75.300.000 24.004.064 31,88 27.383.665 87,66
1 NMTPD Pray H'Linh2 K\Vh 75.300.000 24.004.064 31.88 27.383.665 87.66
Bidu 1 kwh 37.210M00 13.164.296 35,38 14.227.789 92.53
Bigu 2 kivh 20.070.000 4.712.719 23.48 5.918.910 79,62
Bigu 3 kWh 18.020.000 6.127.049 34,00 7.236.966 84,66
Biéu du kWh - - - - .
Il rong doanh thu Dong 97.844.659.600 26.897.294.566 27,49 32.013.496.858 84.02
| Doanh thu SXKD 94.364.659.600 26.079.748.265 27.64 31.499.833.789 82.79
1.1 Doanh thu tir sdn xuat dién Dong 82.671.390.000 22.570.275.495 27,30 27.159.460.061 83,10
- Biéu 1 Dong 26.789.880.000 9.468.686.568 35.34 10.245.056.376 92,42
-Biéu 2 boéng 42.913.290.000 8.695.622.333 20,26 11.704.399.982 74,29
- Biéu 3 badng 12.968.220.000 4.405.966.594 33,98 5.210.003.703 84,57
- Biéu du Dong - - - - R
- Gia bim dién binh quan D/kMi 1.098 940 85.64 992 94,80
1.2 DT tr Thué TN nuéc bong 7.918.231.000 2.645.326.466 33.41 2.861.922.790 92,43
1.3 DT tir Phi MT rlrtng bong 2.710.800.000 864.146.304 31.88 985.811.940 87.66
1.4 Phi cdp quyén khai thac nwéc mat bong 1.064.238.600 0 R 492.638.998 -
2 Doanh thu hoat dong tai chinh Pong 3.480.000.000 817.546.301 23.49 513.663.069 159.16
3 Doanh thu khé&c va thu nhéap khéc bong - - . - -
11 Téng chi phi Pong 41.653.315.600 10.336.953.836 24,82 14_189.980.462 71,83
1 Giavdn hang ban Pong 35.097.282 600 8.331.584.792 23.74 12.336.552.480 67,54
2 Chi phitai chinh bdng - - - . .
3 Chi phi Quan ly doanh nghiép bong 6.556.033.000 2.005.369.044 30.59 2.047 771.607 97.93
4 Chi phi khac Pong - - - - -
IV Tdéng loi nhuan tredc thué bong 56.191.344.000 16.560.340.730 29,47 17.623.516.396 93,97
Tdong LN khdng bao adm chénh léch ly R
» bong 56.191.344.000 16.560.340.730 29,47 17.623.516.396 93,97
gia(CLTG)
Loi nhuan SXKD chinh (khdng bao gém N
) ) ( E g Dong 52.711.344.000 15.742.794.429 29.87 17.109.853.327 92,01

CLTG)



% K1 N % K1l quy
bon vi Kc hoach Ke hoach . Thuc hién
I Noi (lung tinh nim 2025 Quy 4/2025 Quy 4 Quy 412024 412025 so
/KH 2025 ' cling ky
1.2 Loi nhuan hoat dong tai chinh Pong 3.480.000.000 817.546.301 23,49 513.663.069 159,16
1.3 Lginhuan khac Dong .
2 l.ai/l16 CLTG (n&ucd) pong
V Thué thu nhap doanh nghiép Pong 11.238.269.000 3.312.068.000 29,47 3.628.522.461 91,28
VI 1.gi nhuan sau thuc TNDN Pong 44.953.075.000 13.248.272.730 29,47  13.994.993.935 94,66
vy 1rich céc quy (Bao gom: Quy KTPL va 3.093.300.000 767.800.624 24,82 865.512.476 88,71
Quy thuédng A'(?/-. KS\1
T......
VIl Loi nhuan cUl) lai Bdng 41.859.775.000 12.480.472.106 29,81  13.129.481.459 95,06
\Y
IX Ty 18 co tirc du kién % 44,00 13,13 29,84 13,82 95,00

1.4.
dinh kem.

1.5. Céc ndi dung khac thdng nhét theo bao cao clia Gam ddc.

Cac chi tiéu tai chinh Iy ké dw kién thuc hién nam 2025: Theo Phu luc 1

Diéu 2. Théng nhat phé duyét danh sach quy hoach can bd giai doan 2025-2026
clia Coéng ty c6 phan Thay dién - Bién luc 3 chi tiét theo dé nghi clia Giam doc cong
ty tai T trinh s6 1122 -TTr/PC3HP.Co-NV, ngay 14/11/2025.

biéu 3. Cac 6ng/ba trong HDQT, Ban Giam dbc, Ke Toan trwvdng va cac ca nhan
c6 lién quan chiu trach nhiém trién khai cac ndi dung Nghi quyét nay.

Noinhon: DONG QUAN TRI .
Nhu Diéu 3; TS " N
. BKS: ‘HU TICH Vi
- Luu: VT.

Lwu Van Thuan



11 Noi dung

San lvong dién thuong
pham

1 NMTD brdy H'l.inh2
Riéu 1
Mén 2
Hiéu 3
Hiéudw

1l rong doanh thu

1 Doanhthu SXKD

Doanh thu tir san xuét
dicn

-liléudw
- (11t ban dién binh

(lutn

1.2 DT G Thuc TN nuéc

13 DT Ir PhiM T rang

14 Phi cap quyén khai thac
nuéc mAt

Doanh thu hoatddng tai
chinh

Doanh thu khéc va thu
nhép khac

Il Téng chi phi
1 Giavon hangban
2 Chi phi tai chinh

Chi phi Quan Iy doanh
nghiép

Don vi
tinh

k\Vh

kWh

Dong

Dong

Dong

Dung

Dong

Dong

Dong

Kc hoach
nam 2025

75.300.000

75.300.000

27.2W.0110
20070 000

18.020.000

97.844.659.600

94.364.659.600

82.671.390.000

20.789.rn.000
=12.912.290.000

12.968.220.000

1.098

7918 231.000

2.710.800.000

1.064.238.600

3.480.000.000

41.653.315.600

35.097 282.600

6.556.033.000

PHUC LUC 1 TONG HOP CHI TIET CAC CHI TIEU SAN XUAY KINH DOANH NAM 2025
(Dinh kém Nghi quyét s6 67-NQ/PC3! IP.Co-HDPOT, ngay 18/11/2025 clia 11DQT cong ly)

1.01 ki 9 thang
dau nam 2025
56.650.699

56 650.699

26.678.426
14814.009

12.128.264

72.585.288.105

70082 166 396

60.834.828.437

19.172.902.828
20.762.122.107

10.898.712.202

1.074

6.143 674.195

2.039.425.164

1.064.238.600

2.503.121.709

30.104.399.877

24.260.627.101

5.843.772.776

% 1119
théng
/KH nam
2025

75.23

75,23

71.70
72.81

84.12

74,18

74.27

73,59

71.27
71.08

84.04

97 Hi

77.59

75.23

100,00

71.93

72,27

69.12

89,14

Ldy kc 9 thang
dau nam 2024

48.253.559

48.253.559

22.299.094
12.822.240

11.820.219

62.769.751.256

59.84] 579.359

52.875.040.253
10.200.272.067
28.190.409.220

8.478.058.000

1.090

4.841.737.982

1.737.128.124

387.673.000

2.928.171.897

24.266.100.195

19.590.736.232

80.59

4.675.363,963

% TH 9
théng so
cling ky

117.40

117.40

118,02

107.17

128.12

115.64

117.11

115,05

118.21
109.12

128.22

98.00

126.89

117,40

274.52

85.48

124.06

123,84

124.99

Thyc hién
thang 10/2025

10.704.064

10.704.064

0.099.290
1.907.719

2.627.049

9.393.751.008

9.136.204.707

7.571 235.495

4.218.201.208
1.291.177.222

1.801.720.294

707

1179.622.908

385.346.304

257 546.301

3.721.320.076

2.999.383 981

721 936.095

l.iiv kc 10 thang
nam 2025

67.354.763

67.354 763

22.777.722
16.781.728

17.792.212

81.979.039.113

79.218.371 103

68406 063 932

22.492.202.296
22.122.229.440

12.760.409.090

1.010

7.323.297.103

2.424.771 468

1064.238.600

2.760.668.010

33.825.719.953

27.260.011.082

6.565.708.871

% TH 10
thang/K Il
ndm 2025

89.45

89.45

88.09

82.02

98.72

83.78

83,95

82.74

87.09
74.92

98.40

92.21

92.49

89.45

100,00

79.33

8121

ClacTH
T11;12/2025

13.300.000

13.300.000

7.062.000

2.742.000

2.490.000

17.503.543.558

16.943 543 558

14.999.040.000

2.120.282.000

7.204.442.000

2.244.210.000

1.128

1.465.703.558

478.800.000

560.000.000

6.615.633.760

5.332.200.811

1.283.432.949

UécTH nam 2025

80.654.763

80.654.763

29.842.722

19.220.728

2f.282.212

99.482.582.671

96.161.914.661

83.405 103.932

28.042.020.290

29.427.774.440

12.204.079.090

1.024

8.789.000.661

2.903.571.468

1.064.238.600

3.320.668.010

40.441.353.713

32.592.211 893

7.849.141 820

% lioeTII
Ik 1l nam
2025

107,11

107.11

107,08

97,29

118.12

101.67

101.90

100,89

100,92

91,92

118.02

94.19

111,00

107.11

100.00

95.42

97.09

92.86

119.72

Thuc hién
nam 2024

75.637.224

75637224

20.827.482
19.742.220

19.067.482

94.783.248.114

91 341 413.148

80.034.500.314

26.421.029.042
29.894.809.202

12.088.001.709

1.028

7.703.660.772

2.722.940.064

880.311.998

3.441.834.966

38.656.080.657

31.932.945.087

6.723.135.570

Ty I06TH
so VOi
cling ky
t% )

106.63

106,63

108,19

98.91

111.02

104,96

105,28

104,21

108,28
98,90

111.81

97.72

114,09

106,63

120.89

96,48

104,62

102.06

116.75



TT Noi dung

4 Chi phikhac

W Torlg loi nhuan trueéc
thué

Téng LN khénii bao gom
chénh léch ty gia (CLTG)

1.0l nhuan SXK1) chinh
(khanghaugdm ('U i)

.01 nhuan hoai dong : in
chinh

12

1.

w

i.winhuankhac

2 Lai/16 CLTG <ncu c6)

Thué thu nhap doanh
nghiép

Loinhuan sau thué
TNDN

VI
Trich cac quy (Haogom:

VIl QuyKiP/, va Quy Ihvong
KOL KSV)

VI Loi nhuan con lai

IX Ty lwco the du kién

Don vi
tinh

Dong

nong

Diing

Dong

Dong

Dong

%

Kc hoach
nam 2025

56.191.344.000

56.191.344.000

52.7H.3J4.000

i.-iH0.000.000

11.238.269.000

44.953.075.000

3.093.300.(100

41.859.775.000

44,00

% 1119

Liy ké 9 thang thang
dau nam 2025 /Kil nam

2025
42.450.58S.228 75,60
42.480.888.228 75.60
39.977.766.5/9 75.84
2.503./21.709 71.93

L

8.540.201.16! 75,99
33.940.687.067 75,50
2.325.499.376 75.18
31.615.187.691 75,53
33,27 75,61

Liy ké 9 thang
dau nam 2024

38.503.651.061

38 503.650.980

35.575.479 /64

2.928./7/8i6

7.736.217.962

30.767.433.099

2.206.190.020

28.561.243.079

30,06

% TIl9

thang so

cung ky

110,33

110.33

112.37

85.48

110,39

110,31

105,41

110,69

110.68

Thuc hién
thang 10/2025

5.672.430.932

5.672.430.932

5414.5X4.631

257.546.301

1.134.486.000

4.537.944.932

252.250.624

4.285.694.308

4,51

Liy ké 10 (héng
nam 2025

48.153.319.160

48.153.319.160

45.392.65/./50

2.760.66H.0/0

9.674.687.161

38.478.631.999

2.577.750.000

35.900.881.999

37,79

% TU 10
lhang /K 11
nam 2025

85,70

85,70

86,12

79.33

86,09

85,60

83,33

85,76

85,89

e 111
T11: 12/2025

10.887.909.798

10.857.909.798

10.327.90». 79H

560.000.000

2.177.582.000

8.710.327.798

515.550.000

8.194.777.798

8,62

véc TH nam 2025

59.041.228.958

59.041.228.958

55.720.560.048

3.320.668.0/0

11.852.269.161

47.188.959.797

3.093.300.000

44.095.659.797

46,41

% wic 111

/K11 niim

2025

105,07

105.07

105.71

05.42

105,46

104,97

100,00

105,34

105,48

Thuc hién
nam 2024

56.127.167.457

56.127 167 457

52.685.332.49/

3441.834.966

11.364.740.423

44.762.427.034

3.071.702.496

41.690.724.538

43,88

Tyle 1
so V@i
cung ky
<%)'

105,19

105,19

/05,7«

96.48

104,29

105.42

100,70

105,77

105,75
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