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Cong ty CP Dich vu K¥ thudt PTSC Thanh Hoa

Cén cur Luat doanh nghiép ) 59/2020/QH14 duoc Quéoc Hoi nude Cong hoa Xa
héi Chu nghia Viét Nam khoa XIV thong qua ngay 17 thang 06 nam 2020;

Can ctr Lugt Chtng khoan s6 54/2019/QH14 da duoc Qude hoi nude Cong hoa Xa
hdi Chu nghia Viét Nam khoa XIV, ky hop thr 8 thong qua ngay 26/11/2019;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pha quy dinh
chi tiét thi hanh mot s6 diéu ctia Luat Ching khoan;

Can ctr Diéu 1é t6 chtrc hoat déng ctia Cong ty CO phﬁn Dich vu K¥ thuat PTSC
Thanh Héa (PTSC Thanh Héa) da duoc Pai hoi déng cb doéng théng qua ngay
14/06/2024;

Can cu Quy ché hoat dong cua Hoi d@)ng quan tri Cong ty CP Dich vu K§ thuat
PTSC Thanh Héa s6 326/QD-TH-HPQT ngay 25/04/2022;

Can cir Théng bao moi thau sé 1423/2025/PTSCM&C-PTKD ciia Cong ty TNHH
MTV Dich vu Co khi Hang hai PTSC (PTSC M&C) vé G6i thau Ché tao cau dan (Link
Bridge) & H¢ san d& ha thiy gian CPP (DSF) thudc Dy an Khi L6 B ngay 20/03/2025;

Can cir Phiéu dé xuat s 325/PDX-KTSX ngay 14 thang 11 nim 2025 cia Phong
K thuat San xuét vé viéc phé duyét ky két hop déng voi Nguoi ¢é lién quan,

Do PTSC Thanh Hoa va PTSC M&C déu 1a don vi thanh vién ctia Téng cong ty
PTSC nén giao dich nay la giao dich v&i nguoi ¢o lién quan theo diém d khoan 23 Diéu
4 Luat Doanh nghiép 2020. Theo khoan 1 Diéu 167 Luét Doanh nghiép 2020, hop dong
véi nguoi cé lién quan phai duge Hoi déng quan tri ché‘ip thuan trude khi ky két.

Céc ndi dung chinh cia Hop déng nhu sau:

A. N§i dung

1. Thong tin chung vé du an, géi thau

- Chii du tu: Cong ty Piéu hanh Dau khi Phii Quéc (PQ POC);

- Lién danh Nha thau: Téng Céng ty C6 phan Dich vu Ky thuit Dau khi Viét

Nam va Cong ty McDermott Asia Pacific Sdn. Bhd;

- Bén trao thau: Cong ty TNHH MTV Dich vu Co khi Hang hai PTSC;

- Bén nhéan thau: Cong ty C6 phan Dich vu K¥ thuit PTSC Thanh Hoa;

- Duan: Khi L6 B;
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Goi thau: Ché tao cac cau dan va Hé san do ha thuy gian CPP (Link Bridge &
DSF):
Pham vi cong viéc: Thiét ké thi cong, mua sim vat tu, bao quan vat tu, quan

Iy du 4n, gia cong, ché tao, ha thity (load-out) va ban giao 03 cau dan (bao gom
Cau CPP — Flare, CPP — LQ va CPP — AQWA) va Hé san d& ha thily (Deck
Support Frame) cho phan Topside ctia Gian CPP;

Tién do thuc hién: Du kién 275 ngay ké tir ngay ky Hop dong (Chi tiét nhie
phu luc 01 dinh kém).

2. Tém tit cac ndi dung chinh ciia hop ddng:

2.1. Chii thé ky két Hop dong:

- Bén trao thiu: Cong ty TNHH MTV Dich vu Co khi Hang hai PTSC;

- Bén nhén thiu: Cong ty C6 phan Dich vu K§ thuat PTSC Thanh Hoa;

Péi twong Hop ddng: Ché tao cac cau dan va Heé san do ha thuy gian CPP
(Link Bridge & DSF) thuoc Du an Khi L6 B.

2.2.Phuwong an trién khai Hop dong:

- Doi véi phan Thiet ke:

+ PTSC Thanh Hoa thuc hién thiét ké ban v& thi cong chi tiét (Shop drawing)

va ban v€ hoan cong (As-built Drawing);

+  Trién khai tinh toan cc bién phap thi cong, ké hoach nang ha.

- D6i voi cong taic Mua sim, thiu phu.

+  PTSC M&C cung cép cac vat tu chinh, PTSC Thanh Héa mua sam cac vat tu
phu;

+ Thué Nha thau phu cho cong tac di chuyén két cau (Site moving), ha thuy
(Load out), van chuyén bién va ban giao tai Viing Tau;

Thué dich vu son phun phu kém nong (TSZ);
Hang muc E&I: Dy kién ty td chirc thuc hién hodc thué Nha thau phu thi cong.

- Déi voi phin ché tao, lap diat & ban giao, chay thir:

+ PTSC Thanh Héa du kién s€ trién khai thuc hién céc cong viée lién quan téi
ché tao tai Xuong cho hang muc ché tao Link Bridge & DSF tur nguén nhan
luc huy dong tir Lao dong ky Hop déng truc tiép voi Cong ty, Tb doi bén
ngoai va cac Nha thau phu dé thi cong thuce hién tai Xudng;:

+  D4i v6i hang muc ché tao DSF: Nghién ctru thém phuong 4n trién khai ché
tao tai Viing Tau (phuong an 2).

2.3.Loai hop dong: Hop dong tron goi.

2.4.Gi4 tri Hop d6ng tron goéi (chwa bao gom VAT): 112.256.256.080 VNP

(Bang chir: Mot tram muwoi hai ty, hai tram nam muwoi sau triéu, hai trdm nam
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miroi sdu nghin, khong tram tdm muoi dong), (Chi tiét nhir Phu luc 02 dinh kém).

Gia tri Hop dong cubi cuing theo gid tri thanh quyét toan giita hai Bén.

2.5. Loi nhuén du kién: 5% gia tri Hop dong.

2.6. Piéu kién va diéu khoan chinh ciia Hop dong:

2.6.1. Piéu kién thanh toan: Thanh todn theo cac Mdc thanh toan nhu sau:

Méc 1: Thanh toan 10% gia tri Hop dong sau khi cung cap bao lanh thuc hién
Hop dong;

Mbe 2: Cét thép dau tién cho Hé san do ha thiy gian CPP (First-cut for Deck
Support Frame): Thanh toan 5% trén tong gi tri Hop dong;

Mbc 3: Cit thép dau tién cho céac cau dan (First-cut for Bridges): Thanh toan
5% trén tong gia tri Hop dong;

Méc 4: PTSC M&C cép Chimg chi sin sang ha thity cho 03 cau dan (Ready
for Load-out Certificate): Thanh toén 2% trén tong gia tri Hop dong;

Mébc 5: PTSC M&C cap Chiing chi ban giao Hé san do ha thuy gian CPP
(Deck Support Frame): Thanh toan 3% trén tong gia tri Hop dong;

Mébe 6: PTSC M&C cap Chimg chi hoan thanh coéng viéc (Completion
Certificate): Thanh toan 5% trén tong gia tri Hop dong;

Mébc 7: Tién d6 hang thang (Monthly Physical Progress): Thanh toan 70%
trén téng gia tri Hop dong.

2.6.2. Béo lanh thue hién Hop dong:

C6 gia tri bang 10% gia tri Hop dong trudc thué, duge ma trong vong 21 ngay
ké tir ngay Hop dong c¢6 hiéu luc va giam xubng con 3% gid tri Hop dong sau
khi PTSC M&C phat hanh Chtng nhédn sin sang van chuyén (Ready for
Transportation) cho toan bd cac hang muc cong trinh.

Bao lanh c6 hiéu lyc it nhat ba muoi (30) ngay sau khi thoi han bao hanh két
thue.

2.6.3. Bao hanh:
“* Thoi gian Bao hanh la 31 thang 4p dung cho 03 cau dan, duoc tinh tir ngay

PTSC M&C phét hanh Chirng nhan sin sang van chuyén cho timg hang muc
cong trinh va téng thoi gian bao hanh téi da khong vugt qua 43 thang néu phai
gia han.

%+ Thoi gian Béo hanh 1a 13 thang ap dung cho H¢ san do ha thuy gian CPP

(Deck Support Frame), dugc tinh tr ngay PTSC M&C phat hanh Chirng nhan
ban giao va tong thoi gian bao hanh tdi da khong qua 13 thang.

%+ Moi chi phi lién quan dén cong viéc khic phuc (Corrective Work) do PTSC

Thanh Hoa chi tra.

2.6.4. Bio hiém: PTSC Thanh Hoa phai duy tri céc loai bao hiém sau trong qua

trinh thue hién Hop dong:
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- Bao hiém nguoi lao dong;

- Bao hiém trach nhiém bén thi 3: g1a tri bdi thuong US$ 10.000.000/vu;

- Bao hiém moi rui ro tai san va véan chuyén: gia tri US$ 1.000.000/vu.

2.6.5. Phat vi pham Hop dong: Cac murc phat vi pham Hop dong s& dugc quy

dinh cu thé nhu sau:

- Cham cdp Chung chi san sang ha thuy ctia 03 cdu dan: Chiu mic phat
1.000.000.000 VND/ngay, tong gia tri phat khong quéa 8% gié tri Hop dong;

- Cham cdp Ching chi sin sang van chuyén cia 03 ciu dan: Chiu méc phat
1.000.000.000 VND/ngay, tong gi tri phat khong qua 8% gi tri Hop dong;

- Chéam cip Chimg chi ban giao Hé san do ha thily gian CPP (tai xuéng ché tao
cta Bén trao thdu & Viing Tau, Viét Nam): Chiu muc phat 2.000.000.000
VND/ngay, tong gia tri phat khong quéa 8% gia tri Hop dong;

- Thay déi nhan sy chi chét ma khong dugc Bén trao thau phé duyét: Chju mire
phat 200.000.000 VND/nguoi;

- Chém ndp bao cao theo Hop ddng: Chiu mire phat 50.000.000 VND/ngay;

- Khéng tuan thi cac yéu cau vé strc khde, mdi trudong va an toan (HSE) va/hodc
yéu cdu QAQC theo Hop ddng: Chiu murc phat 100.000.000 VND/Ian vi pham.

2.6.6. Luat ap dung giai quyét tranh chip: Phép luat Viét Nam.

3. Nhan dién va danh gia rui ro:

Chi tiét tai Phu luc 03 dinh kém: Bdo cdo nhdn dién va danh gid rui ro.

B. D¢ xuit va kién nghi

Trén ddy 1a bao cao vé két qua dam phan va du kién ky két Hop dong gitta PTSC

Thanh Hoa va PTSC M&C, Giam d6c Cong ty kinh trinh Hoi déng quan tri xem xét va
phé duyét ky Hop dong v6i Nguoi c6 lién quan theo cac diéu kién, diéu khoan chinh
néu trén.

Noi nhin:

Tai liéu dinh kem:

Tran trong cam on./. ‘%

Nhu trén;
BKS (dé b/c);
Luu: VT, TK.

Phu luc 01: Tién d(f? thuc hién Du an; i
Phu luc 02: Bang tong hop gia Hop dong tron goi;
Phu luc 03: Bdo cdo nhén dién va danh gia rui ro.

Pham Hung Phuong
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PROJECT SCHEDULE

PROVISION OF FABRICATION SERVICE FOR BRIDGES AND DSF
PROJECT: VIET NAM BLOCK B GAS EPCI#1

=TSO

THANHHOA

Acivity D

Activity Name

' Original Duration '

Start

Finish

2026

2027

Nov [ Dec [ Jan [Feb] Mar [Apr [May] Jun Jul [Aug [Sep [ Oct [Nov [ Dec[Jan [Feb] Mar] Apr [May] Jun| Jul [Aug [Sep[ Oct

KEYS MILESTONE 247d 27-Mar-26  15-Jan-27 1 ; 15-Jan-27

BLB1.KEY1000 First Cut of CPP — Flare Bridge 0d 27-Mar-26* o First Cut of CPP — %lare Bridge

BLB1.KEY1010 First Cut of CPP — LQ Bridge 0d 13-Apr-26* o First Cut of CF’F’% LQ Bridge

BLB1.KEY1020 First Cut of CPP — AQWA Bridge 0d 09-May-26* # First Cut of CFF’ — AQWA Bridge

BLB1.KEY1022 First Cut — DSF Main Steel 0d 06-May-26* ¢ First Cut — DSjF Main Stee

BLB1.KEY1025 First Cut — DSF Timber 0d 26-Aug-26* & First Cut — DSF Timber

BLB1.KEY1030 Flare Bridge - Ready for Load out 0d 15-Jan-27 ¢ Flare Bridge - Ready for Load out
BLB1.KEY1040 LQ Bridge - Ready for Load out 0d 15-Jan-27 ¢ LQ Bridge - Ready for Load out
BLB1.KEY1050 AQWA Bridge - Ready for Load out 0d 15-Jan-27 ¢ AQWA Bridge - Ready for Load out
BLB1.KEY1060 DSF - Ready for Load out 0d 25-Sep-26 ¢ DSF - Ready for Load out

PREPARATION 62d 23Feb26  09-May-26 yr— 09-May-26

BLB1.PRE1000 Preparation of material for cutting, rolling, bevel 15d 23Feb-26 ~ 11-Mar26 | 23-Feb-26 3 11-Mar26

BLB1.PRE1010 Fabricaiton steel support, concrete support, temporary support 25d 28Feb26  28Mar26 | 28Feb26 =1 28Mar-26

BLB1.PRE1020 Layout temporary support position for Flare Bridge 10d 16-Mar-26 =~ 27-Mar-26 16-Mar-26 O 27-Mar-26

BLB1.PRE1030 Layout temporary support position for LQ Bridge 10d 01-Apr26  13-Apr-26 01-Apr26 O 13-Apr-26

BLB1.PRE1040 Layout temporary support position for AQWA Bridge 10d 24-Apr26 = 09-May-26 24-Apr26 ©@ 09-May-26
CONSTRUCTION ENGINEERING 270d 23Feb-26  11-Jan-27 P ———— 11-Jan-27

BLB1.ENG1000 Shop drawings for structural, Mechanical, Piping, Isometric, E&, 26d 23Feb26 25-Mar26 | 23-Feb-26 [ 25-Mar-26

cutting plan...
BLB1.ENG1010 Construction procedure/ drawing: engineering execution plan, Yard 29d 23-Feb26  28-Mar26 | 23-Feb-26 [ 28-Mar-26
layout, MOS...

BLB1.ENG1020 As-built Drawings & Final Document for Link Bridge 43d 20-Nov-26 =~ 11-Jan-27 20-Nov26 ©——= 11-Jan-27

BLB1.ENG1030 As-built Drawings & Final Document for DSF 25d 21-Aug26 = 22-Sep-26 21-Aug-26 £ 22-Sep-26
PROCUREMENT/ DELIVERY OF MATERIAL 65d 23Feb26  13-May-26 p— 13-May-26

BLB1.PRO1000 RFQ/TBE/CBE/PO/Delivery for welding rod (Flare Bridge) 25d 23Feb26 = 24-Mar26 | 23-Feb-26 [ 24-Mar-26

BLB1.PRO1010 RFQ/TBE/CBE/PO/Delivery for welding rod (Other) 39d 23-Feb-26 = 09-Apr26 | 23-Feb-26 |:| 09-Apr-26

BLB1.PRO1020 RFQ/TBE/CBE/PO/Delivery for Panting 65d 23-Feb-26 = 13-May-26 | 23-Feb-26 E:I 13-May-26

BLB1.PRO1030 RFQ/TBE/CBE/PO/Delivery for other bulk materials 25d 23-Feb-26 = 24-Mar26 | 28-Feb-26 ﬁ:l 24-Mar-26
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M»C

PROJECT SCHEDULE

PROVISION OF FABRICATION SERVICE FOR BRIDGES AND DSF
PROJECT: VIET NAM BLOCK B GAS EPCI#1
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Activity ID Activity Name Original Duration Start Finish
Nov [ Dec [ Jan [Feb] Mar [ Apr [May[JuiO[Z?ul [Aug [Sep [ Oct [Nov [Dec [ Jan [Feb|[Mar] Apr [M:;)zjun [ Jul JAug [Sep[Oct
FABRICATION 259d 13-Mar26  15-Jan-27 ‘ ‘ ‘ 15-Jan-27
CPP- FLARE & BRIDGE 259d 13-Mar26  15-Jan-27 1 1 3 15-Jan-27
FREE ISSUED MATERIAL 245d 20-Mar-26  19-Nov-26 V——19-NoV-26
BLB1.MAT1000 Structural Bulk 0d 20-Mar-26 ¢ Structural Bulk
BLB1.MAT1010 E&l Steel Support 0d 02-Jul-26 ¢ E&l Steel Support
BLB1.MAT1020 Pipe support & ancillaries 0d 09-Jul-26 ¢ Pipe support & ancillaries
BLB1.MAT1030 Piping Bulk 0d 16-Jul-26 ¢ Piping Bulk
BLB1.MAT1040 Bridge Grating 0d 27-Aug-26 ¢ Bridge Grating
BLB1.MAT1050  Piping Bolt & Nut 0d 03-Sep-26 0 Piping Bolt & Nut
BLB1.MAT 1060 Piping Gasket/Insulation Gasket 0d 03-Sep-26 o Piping Gasket/Insulation Gasket
BLB1.MAT1070 Electrical & Instrument Cable Ladder & Accessories 0d 24-Sep-26 ¢ Electrical & Instrument Cable Ladder & Accessories
BLB1.MAT1080 Air Release Valves od 08-Oct-26 ¢ Air Release Valves
BLB1.MAT1090 E&l Lighting 0d 22-Oct-26 & E&l Lighting
BLB1.MAT1100 E&I Socket Outlet, Junction Boxes, LCS and Accessories 0d 15-Oct-26 ¢ E&I Socket Outlet, Junction Boxes, LCS and Acc
BLB1.MAT1110 E&l Cables 0d 22-Oct-26 ¢ E&l Cables
BLB1.MAT1120 Insulation 0d 22-Oct-26 ¢ Insulation
BLB1.MAT1130 E&l Cable Gland 0d 29-Oct-26 ¢ E&l Cable Gland
BLB1.MAT 1140 Flare Tip 0d 19-Nov-26 ¢ Flare Tip
STRUCTURAL FOR LP FLARE BRIDGE 79d 27-Mar26  01-Jul-26 p— 01-Jul-26
BLB1.FLA1000 Start Fabrication - Flare Bridge 0od 27-Mar-26 ¢ Start Fabrication - Flare Bridge
BLB1.FLA1010 Fit-up & welding bottom chord framing of part 1 20d 27-Mar26 = 20-Apr-26 27-Mar26 3 20-Apr-26
BLB1.FLA1020 Fit-up & welding bottom chord framing of part 2 20d 08-Apr26 = 05-May-26 08-Apr26 = 05-May-26
BLB1.FLA1040 Fit-up & welding bottom chord framing of part 3 20d 20-Apr26 = 16-May-26 20-Apr26 3 16-May-26
BLB1.FLA1050 Fit-up & welding bottom chord framing of part 4 20d 05-May-26 = 28-May-26 05-May-26 =3 28-May-26
BLB1.FLA1060 Fit-up & welding two slide chord framing of part 1 15d 20-Apr26 = 11-May-26 20-Apr-26 = 11-May-26
BLB1.FLA1150 Fit-up & welding two slide chord framing of part 2 15d 05-May-26 = 22-May-26 05-May-26 @ 22-May-26
BLB1.FLA1160 Fit-up & welding two slide chord framing of part 3 15d 16-May26 = 03-Jun-26 16-May-26 = 03-Jun-26
BLB1.FLA1170 Fit-up & welding two slide chord framing of part 4 15d 28-May-26 = 15-Jun-26 28-May-26 |:| 15-Jun-26
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Activity ID Activity Name Original Duration Start Finish T T
Nov [ Dec [ Jan [Feb] Mar [ Apr [May] Jun | Jul [Aug [Sep [ Oct [Nov [ Dec[Jan [Feb] Mar] Apr [May] Jun| Jul [Aug [Sep] Oct
BLB1.FLA1180 Fit-up & welding top chord framing of part 1 15d 05-May-26 = 22-May-26 05-May-26 O 22-May-26
BLB1.FLA1190 Fit-up & welding top chord framing of part 2 15d 28-May-26 =~ 15-Jun-26 28-May-26 [ 15-Jun-26
BLB1.FLA1200 Fit-up & welding top chord framing of part 3 15d 28-May-26 =~ 15-Jun-26 28-May-26 3 15-Jun-26
BLB1.FLA1210 Fit-up & welding top chord framing of part 4 15d 13-Jun26 = 01-Jul-26 13-Jun26 = 01-Jul-26
PIPING FOR LP FLARE BRIDGE 154d 02-May26  31-Oct-26 P— 310ct26
BLB1.FLA1220 Fabrication Support & Spool 50d 09-Jul-26 = 08-Sep-26 09-Jul-26 ———1 08-Sep-26
BLB1.FLA1230 Laying 30d 02-May-26 = 06-Jun-26 02-May-26 1 06-Jun-261
BLB1.FLA1240 Fit-up spool 40d 06-Jun-26 = 23-Jul-26 06-Jun-26 23-fJul-26
BLB1.FLA1250 Welding & NDT for support & Spool 45d 25-Jun26 = 17-Aug-26 25-Jun26 /3 h7-Aug-26
BLB1.FLA1255  Final inspection, Punch close 12d 02-Oct-26 ~ 16-Oct-26 02-Oct-2‘16 0 16-Oct-26
BLB1.FLA1260 Hydrotest 13d 16-Oct-26 = 31-Oct-26 16-Octj-26 8 31-Oct-26
STRUCTURAL FOR HP FLARE TOWER 104d 30-May-26  01-Oct-26 v——v 01-Oct-26
BLB1.FLA1630 Start Fabrication - Flare Bridge 0d 30-May-26 0 Start Fabn’%:ation - Flare Bridge
BLB1.FLA1640 Fit-up & welding bottom chord framing of part 1 25d 30-May-26 = 29-Jun-26 30-May-26 == 29-Jun§-26
BLB1.FLA1650 Fit-up & welding bottom chord framing of part 2 25d 11-Jun26 = 10-Jul-26 11-Jun26 = 10-JUjI-26
BLB1.FLA1660 Fit-up & welding bottom chord framing of part 3 25d 23-Jun-26 = 22-Jul-26 23-Jun-26 =3 22—~flul-26
BLB1.FLA1670 Fit-up & welding bottom chord framing of part 4 25d 04-Jul-26 = 03-Aug-26 04-Jul-26 /= 03§-Aug-26
BLB1.FLA1680 Fit-up & welding two slide chord framing of part 1 20d 29-Jun26 = 22-Jul-26 29-Jun26 =3 22«?ul-26
BLB1.FLA1690 Fit-up & welding two slide chord framing of part 2 20d 10-Jul-26 = 03-Aug-26 10-Jul-26 = 03;-Aug-26
BLB1.FLA1700 Fit-up & welding two slide chord framing of part 3 20d 22-Jul-26  14-Aug-26 22-Jul-26 =3 1;4-Aug-26
BLB1.FLA1710 Fit-up & welding two slide chord framing of part 4 20d 03-Aug26 = 26-Aug-26 03-Aug-26 I:I 26-Aug-26
BLB1.FLA1720 Fit-up & welding top chord framing of part 1 25d 16-Jul-26  14-Aug-26 16-Jul-26 = 114-Aug-26
BLB1.FLA1730 Fit-up & welding top chord framing of part 2 25d 08-Aug-26 = 09-Sep-26 08-Aug-26 I::I 09-Sep-26
BLB1.FLA1740 Fit-up & welding top chord framing of part 3 25d 14-Aug-26 = 15-Sep-26 14-Aug26 == 15-Sep-26
BLB1.FLA1750 Fit-up & welding top chord framing of part 4 25d 31-Aug26 =~ 01-Oct-26 31-Aug-26 =3 01-Oct-26
PIPING FOR HP FLARE TOWER 106d 16-Jul-26  20-Nov-26 p— 20-Nov-26
BLB1.FLA1751 Fabrication Support & Spool 50d 16-Jul-26 ~ 15-Sep-26 16-Jul-26 ———=1 15-Sep-26
BLB1.FLA1755 Laying 8d 31-Aug26 = 11-Sep-26 31-Aug-26 O 11-Sep-26
B Ciiical Path y— S mmary Page 3 of 9 Date _ Revision Checked | Approved
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PROJECT SCHEDULE

PROVISION OF FABRICATION SERVICE FOR BRIDGES AND DSF
PROJECT: VIET NAM BLOCK B GAS EPCI#1
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Activity ID Activity Name Original Duration Start Finish
Nov | Dec | Jan |Feb [ Mar | Apr | May Juiolz\?ul [Aug [Sep | Oct [ Nov | Dec| Jan [Feb Mar[Apr[MiSzjun[Jul [Aug [Sep| Oct

BLB1.FLA1760 Fit-up Spool 12d 11-Sep26 =~ 25-Sep-26 11-Sep-26 | O 25-Sep-26
BLB1.FLA1780 Welding & NDT for support & spool 15d 16-Sep26 =~ 03-Oct-26 16-Sep-26 @ 03-Oct-26
BLB1.FLA1781 Final inspection, Punch close 12d 22-0ct-26 =~ 05-Nov-26 22-0ct-26 @ 05-Nov-26
BLB1.FLA1785 Hydrotest 13d 05Nov-26 =~ 20-Nov-26 05-Nov-26 =@ 20-Nov-26

TRY OF FIT 5d 03-Oct26  09-Oct-26 w 09-Oct-26
BLB1.FLA1787 Trial fit Flare Bridge to Flare Tower 5d 03-Oct-26 =~ 09-Oct-26 03-Oct-26 0 09-Oct-26

PAINTING 186d 13-Mar26  22-Oct-26 P ———— 22-OCt-26
BLB1.FLA1120 Blasting & Painting Part 1,2,3,4 for Flare Bridge 38d 17-Aug26 =~ 02-Oct-26 17-Aug-26 =—3 02-Oct-26
BLB1.FLA1125 Blasting & Painting Part 1,2,3,4 for Flare Tower 30d 17-Sep26 = 22-Oct-26 17-Sep-26. = 22-Oct-26
BLB1.FLA1130 Blasting Pipe 25d 13-Mar26 = 11-Apr-26 13-Mar-26 O 11-Apr-26
BLB1.FLA1140 Painting Pipe 30d 25-Mar-26 =~ 02-May-26 25-Mar26 /= 02-May-26

E&I WORK 29d 31-0ct26  04-Dec-26 ==y 04-Dec-26
BLB1.FLA1560 Fabrication Electrical Structural Supports 4d 31-Oct-26 ~ 05-Nov-26 31-Oct-26 0 05-Nov-26
BLB1.FLA1565 Installation Electrical Structural Supports 4d 05-Nov-26 = 10-Nov-26 05-Nov-26 0 10-Nov-26
BLB1.FLA1570 Installation Cable Ladders/Trays 10d 10-Nov-26 = 21-Nov-26 10-Nov-26 O 21-Nov-26
BLB1.FLA1620 Pulling Cables 6d 21-Nov-26 =~ 28-Nov-26 21-Nov-26 O 28-Nov-26
BLB1.FLA1770 Install E&I small equipment for Flare bridge 5d 28-Nov-26 =~ 04-Dec-26 28-Nov-26 0 04-Dec-26
BLB1.FLA1790 Install Tubing Flare Tower 5d 28-Nov-26 = 04-Dec-26 28-Nov-26 El 04-Dec-26

MC, PRECOMMISSIONING AND COMMISSIONING 58d 09-Nov-26  15-Jan-27 Ve—y 15-Jan-27
BLB1.FLA1290 Leak Test CPP Flare Bridge 31d 09-Nov-26 =~ 15-Dec-26 09-Nov-26 =2 15-Dec-26
BLB1.FLA1300 Ready for Load out 0d 15-Jan-27* ¢ Ready for Load out

LQ BRIDGE 239d 06-Apr-26  15-Jan-27 =y 15-Jan-27
FREE ISSUED MATERIAL 224d 06-Apr-26  15-Nov-26 V——— 15 NOV-26
BLB1.MAT1150 Structural Bulk 0d 06-Apr-26 ¢ Structural Bulk
BLB1.MAT1160 E&l Steel Support 0d 19-Jul-26 & E&l Steel Support
BLB1.MAT1170 Pipe support & ancillaries 0d 26-Jul-26 ¢ Pipe support & ancillaries
BLB1.MAT1180 Piping Bulk 0d 02-Aug-26 ¢ Piping Bulk
BLB1.MAT1190 Piping Bolt & Nut 0d 13-Sep-26 ¢ Piping Bolt & Nut
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PROJECT SCHEDULE

PROVISION OF FABRICATION SERVICE FOR BRIDGES AND DSF
PROJECT: VIET NAM BLOCK B GAS EPCI#1
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Activity ID Activity Name Original Duration Start Finish T T
Nov [ Dec [ Jan [Feb] Mar [Apr [May] Jun Jul [Aug [Sep [ Oct [Nov [ Dec [ Jan [Feb] Mar ] Apr [May] Jun| Jul [Aug [Sep[ Oct

BLB1.MAT 1200 Piping Gasket/Insulation Gasket 0d 13-Sep-26 ¢ Piping Gasket/Insulation Gasket

BLB1.MAT1210 Bridge Grating 0d 13-Sep-26 ¢ Bridge Grating

BLB1.MAT1220 Electrical & Instrument Cable Ladder & Accessories 0d 11-Oct-26 ¢ Electrical & Instrument Cable Ladder & Accessorig
BLB1.MAT1230 Air Release Valves 0d 11-Oct-26 ¢ Air Release Valves

BLB1.MAT1240 E&I Socket Outlet, Junction Boxes, LCS and Accessories 0d 01-Nov-26 ¢ E&l Socket Outlet, Junction Boxes, LCS and Af
BLB1.MAT1250 E&l Lighting 0d 08-Nov-26 & E&l Lighting

BLB1.MAT1260 E&l Cables 0d 08-Nov-26 ¢ E&l Cables

BLB1.MAT1270 Insulation 0d 08-Nov-26 ¢ Insulation

BLB1.MAT1280 E&l Cable Gland 0d 15-Nov-26 ¢ E&l Cable Gland
STRUCTURAL 104d 13-Apr26  15-Aug-26 P—15-AUG-26

BLB1.LQ1000 Start Fabrication - Flare Bridge od 13-Apr-26 ¢ Start Fabrication - Flare Bridge

BLB1.LQ1100 Fit-up & welding bottom chord framing of part 1 30d 13-Apr-26 = 21-May-26 13-Apr26 /=3 21-May-26

BLB1.LQ1110 Fit-up & welding bottom chord framing of part 2 30d 24-Apr26  02-Jun-26 24-Apr-26 = 02-Jun-26

BLB1.LQ1120 Fit-up & welding bottom chord framing of part 3 30d 09-May-26 =~ 13-Jun-26 09-May-26 I:I 13-Jun-26

BLB1.LQ1140 Fit-up & welding two slide chord framing of part 1 25d 21-May-26 = 19-Jun-26 21-May-26 == 19-Jun-26

BLB1.LQ1150 Fit-up & welding two slide chord framing of part 2 25d 02-Jun-26 =~ 01-Jul-26 02-Jun-26 == 01-Jul-26

BLB1.LQ1160 Fit-up & welding two slide chord framing of part 3 25d 13-Jun26 = 13-Jul-26 13-Jun-26 | == 13-Jul-26

BLB1.LQ1180 Fit-up & welding top chord framing of part 1 23d 19-Jun-26 = 16-Jul-26 19-Jun26 = 16-Jul-26

BLB1.LQ1190 Fit-up & welding top chord framing of part 2 23d 01-Jul-26 = 28-Jul-26 01-Jul-26 =3 28-Jul-26

BLB1.LQ1200 Fit-up & welding top chord framing of part 3 23d 20-Jul-26 = 15-Aug-26 20-Jul-26 = 15-Aug-26

INTEGRATION 41d 28-Jul-26  16-Sep-26 y——y 16-Sep-26

BLB1.LQ1020 Welding part 1 to part 2 5d 28-Jul-26 = 03-Aug-26 28-Jul-26 0 03-Aug-26

BLB1.LQ1030 Welding part 2 to part 3 5d 15-Aug-26 = 21-Aug-26 15-Aug-26 0 21-Aug-26

BLB1.LQ1035 Lifting top chord to the bottom chord 7d 21-Aug26 = 29-Aug-26 21-Aug26 O 29-Aug-26

BLB1.LQ1270 Install Walkway, Secondary 20d 21-Aug26 = 16-Sep-26 21-Aug-26 £ 16-Sep-26

PIPING 122d 15-Jul-26  05-Dec-26 Yy 05-Dec-26

BLB1.LQ1215 Fabrication Support & Spool 40d 03-Aug26 = 19-Sep-26 03-Aug-26 ——3 19-Sep-26

BLB1.LQ1219 Laying 15d 15-Jul-26  01-Aug-26 15-Jul-26 = 01-Aug-26
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PROJECT SCHEDULE

PROVISION OF FABRICATION SERVICE FOR BRIDGES AND DSF
PROJECT: VIET NAM BLOCK B GAS EPCI#1
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Activity ID Activity Name Original Duration Start Finish
Nov [ Dec [ Jan [Feb] Mar [ Apr [May Juiolz\?ul [Aug [Sep [ Oct [Nov [ Dec | Jan [Feb Mar[Apr[M:f/)zjun[Jul [Aug [Sep] Oct
BLB1.LQ1220 Fit-up spool 20d 21-Jul-26  13-Aug-26 21-Jul-26 =3 13-Aug-26
BLB1.LQ1225 Welding & NDT 20d 23-Jul-26 = 15-Aug-26 23-Jul-26 =3 15-Aug-26
BLB1.LQ1226 Final inspection, Punch close 12d 07-Nov-26 = 20-Nov-26 07-Nov-26 m 20-Nov-26
BLB1.LQ1230 Hydrotest 13d 21Nov-26 =~ 05-Dec-26 21-Nov-26 m 05-Dec-26
PAINTING 93d 29-May26  17-Sep-26 P—v 17-Sep-26
BLB1.LQ1070 Blasting & Painting Part 1,2,3 27d 14-Aug-26 = 17-Sep-26 14-jAug-26 = 17-Sep-26
BLB1.LQ1080 Blasting Pipe 25d 29-May-26 =~ 27-Jun-26 29May-26 == 27-Jun-26
BLB1.LQ1090 Painting Pipe 30d 10-Jun26 = 15-Jul-26 10-Jun-26 | 3 15-Jul-26
E&I WORK 18d 05-Dec26  25-Dec-26 v=vy 25-Dec-26
BLB1.LQ1580 Fabrication&Installation Electrical Structural Supports 4d 05-Dec26 = 09-Dec-26 05-Dec26 B 09-Dec-26
BLB1.LQ1590 Installation Cable Ladders/Trays 4d 09-Dec26 = 12-Dec-26 09-Dec-26 1 12-Dec-26
BLB1.LQ1600 Pulling Cables 5d 14-Dec26 = 18-Dec-26 14-Dec26 m 18-Dec-26
BLB1.LQ1610 Installation Lighting Fixtures / JBs 5d 16-Dec26 = 21-Dec-26 16-Dec26 m 21-Dec:26
BLB1.LQ1620 Installation PAGA Speakers 1d 25-Dec26 =~ 25-Dec-26 25Dec-26 | 25-Dec-26
MC, PRECOMMISSIONING AND COMMISSIONING 17d 26-Dec26  15-Jan-27 v=y 15-Jan-27
BLB1.LQ1290 Leak Test 12d 26-Dec-26 = 09-Jan-27 26-Dec-26 m 09-Jan-27
BLB1.LQ1300 Ready for Load out 0d 15-Jan-27* ¢ Ready for Load out
AQWA BRIDGE 218d 03-May26  15-Jan-27 P ——— 15-Jen27
FREE ISSUED MATERIAL 216d  03-May26 04-Dec26 V— 04-Dec-26
BLB1.MAT1290 Structural Bulk 0d 03-May-26 ¢ Structural Bulk
BLB1.MAT1300 E&l Steel Support 0d 14-Aug-26 ¢ E&l Steel Support
BLB1.MAT1310 Piping Bulk 0d 21-Aug-26 ¢ Piping Bulk
BLB1.MAT1320 Pipe support & ancillaries 0d 21-Aug-26 ¢ Pipe support & ancillaries
BLB1.MAT1330 Bridge Grating 0d 09-Oct-26 ¢ Bridge Grating
BLB1.MAT1340 Air Release Valves od 09-Oct-26 ¢ Air Release Valves
BLB1.MAT1350 Piping Bolt & Nut 0d 16-Oct-26 ¢ Piping Bolt & Nut
BLB1.MAT1360 Piping Gasket/Insulation Gasket 0d 16-Oct-26 ¢ Piping Gasket/Insulation Gasket
BLB1.MAT1370 Electrical & Instrument Cable Ladder & Accessories od 23-Oct-26 ¢ Electrical & Instrument Cable Ladder & Accesso
B Ciifcal Path W—y S mmary Page 6 of 9 Date Revision Checked | Approved
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Activity ID Activity Name Original Duration Start Finish 076 5007
Nov [ Dec [ Jan [Feb] Mar [Apr [May] Jun Jul [Aug [Sep [ Oct [Nov [ Dec [ Jan [Feb] Mar] Apr [May] Jun| Jul [Aug [Sep[ Oct
BLB1.MAT1380 E&I Socket Outlet, Junction Boxes, LCS and Accessories od 20-Nov-26 ¢ E&I Socket Outlet, Junction Boxes, LCS ana
BLB1.MAT1390 E&l Lighting od 27-Nov-26 ¢ E&l Lighting
BLB1.MAT1400 E&l Cables 0d 27-Nov-26 0 E&l Cables
BLB1.MAT1410 E&l Cable Gland 0d 27-Nov-26 0 E&l Cable Gland
BLB1.MAT1420 Insulation od 04-Dec-26 o Insulation
STRUCTURAL 90d 09-May26  21-Aug-26 P—— 21-AUG-26
BLB1.AQWA1000  Start Fabrication - Flare Bridge 0d 09-May-26 ¢ Start Fabrication - Flare Bridge
BLB1.AQWA1100  Fit-up & welding bottom chord framing of part 1 25d 09-May-26 =~ 06-Jun-26 09-May-26 mmm 06-Jun-26
BLB1.AQWA1110  Fit-up & welding bottom chord framing of part 2 25d 18-May-26 = 15-Jun-26 18:May-26 — 15-Jun-26
BLB1.AQWA1120  Fit-up & welding bottom chord framing of part 3 25d 27-May-26 =~ 24-Jun-26 27-May-26 - 24-Jun26
BLB1.AQWA1140  Fit-up & welding two slide chord framing of part 1 25d 08-Jun26 = 06-Jul-26 08-Jun26 = 06-Jul-26
BLB1.AQWA1150  Fit-up & welding two slide chord framing of part 2 25d 16-Jun26 = 14-Jul-26 16-Jun-26, == 14-Jul-26
BLB1.AQWA1160  Fit-up & welding two slide chord framing of part 3 25d 25-Jun26 | 23-Jul-26 25-Jun26 mmm 23-Jul-26
BLB1.AQWA1180  Fit-up & welding top chord framing of part 1 25d 07-Jul-26 = 04-Aug-26 07-Jul-26 == 04-Aug-26
BLB1.AQWA1190  Fit-up & welding top chord framing of part 2 25d 15-Jul-26 = 12-Aug-26 15-Ju-26 = 12-Aug-26
BLB1.AQWA1200  Fit-up & welding top chord framing of part 3 25d 24-Jul-26 | 21-Aug-26 24-Jul-26 mmm 21-Aug-26
PIPING 89d 21-Aug26  05-Dec-26 P— 05-Dec-26
BLB1.AQWA1210  Fabrication Support & Spool 40d 21-Aug26 = 09-Oct-26 21-Aug26  £—— 09-Oct-26
BLB1.AQWA1220  Laying 17d 22-Aug26 = 12-Sep-26 22-Aug-26 - 12-Sep-26
BLB1.AQWA1230  Fit-up spool 20d 28-Aug-26 = 22-Sep-26 28-Aug-26 — 22-Sep+26
BLB1.AQWA1240  Welding & NDT for support & spool 22d 11-Sep-26 =~ 06-Oct-26 11-Sep-26  mmm 06-Oct-26
BLB1.AQWA1245  Final inspection, Punch close 12d 07-Nov26 = 20-Nov-26 07-Nov-26 m 20-Nov-26
BLB1.AQWA1250  Hydrotest 13d 21Nov-26 =~ 05-Dec-26 21-Nov-26  C1 05-Dec-26
INTEGRATION 41d  13-Aug26  01-Oct-26 vy 01-0ct-26
BLB1.AQWA1020  Welding part 1 to part 2 5d 13-Aug26 = 18-Aug-26 13-Aug26 0 18-Aug-26
BLB1.AQWA1030  Welding part 2 to part 3 5d 22-Aug-26 = 27-Aug-26 22-Aug-26 0 27-Aug-26
BLB1.AQWA1035  Lifting top chord to the bottom chord 7d 28-Aug-26 = 07-Sep-26 28-Aug-26 (3 07«‘3ep-2€15
BLB1.AQWA1270  Install Walkway, Secondary 18d 11-Sep26 = 01-Oct-26 11-Sep-26 | 3 01-OC§-26
B Criical Path Pe—y S mmary Page 7 of 9 Date Revision Checked | Approved
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Activity ID Activity Name Original Duration Start Finish
Nov [ Dec [ Jan [Feb] Mar [ Apr [May Juiolz\?ul [Aug [Sep [ Oct [Nov [ Dec | Jan [Feb Mar[Apr[M:f/)zjun[Jul [Aug [Sep] Oct

E&I WORK 18d 05-Dec26  25-Dec-26 v=v 25-Dec-26
BLB1.AQWA1600  Fabrication & Installation Electrical Structural Supports 4d 05-Dec26 = 09-Dec-26 05-Dec26 1 09-Dec-26
BLB1.AQWA1610  Installation Cable Ladders/Trays 5d 10-Dec-26 = 15-Dec-26 10-Dec-26 ® 15-Dec-26
BLB1.AQWA1620  Pulling Cables 5d 16-Dec-26 = 21-Dec-26 16-Dec26 1 21-Dec:26
BLB1.AQWA1630  Installation PAGA Speakers 1d 25-Dec26 = 25-Dec-26 25-Dec26 | 25-Dec-26
PAINTING 104d 07-Jul-26  06-Nov-26 P—— 06-Nov-26
BLB1.AQWA1070  Blasting & Painting Part 1,2,3 27d 07-Oct26 =~ 06-Nov-26 07-Oct26 == 06-Nov-26
BLB1.AQWA1080  Blasting Pipe 25d 07-Jul-26 = 04-Aug-26 07-Jul-26 == 04-Aug-26
BLB1.AQWA1090  Painting Pipe 30d 18-Jul-26 = 22-Aug-26 18-Jul-26 /= 22-Aug-26

MC, PRECOMMISSIONING AND COMMISSIONING 17d 26-Dec26  15-Jan-27 vy 15-Jan-27
BLB1.AQWA1290  Leak Test 12d 26-Dec26 = 09-Jan-27 26-Dec-26 m 09-Jan-27
BLB1.AQWA1300  Ready for Load out 0d 15-Jan-27 ¢ Ready for Load out

DSF 124d 29-Apr26 = 25-Sep-26 T — 25-Sep-26

DSF MAIN STEEL 124d 29-Apr26  25-Sep-26 v—_v 25-Sep-26
BLB1.DSF1000 Material for DSF Structural 0d 29-Apr-26 ° M%teﬁal for DSF Structural
BLB1.DSF1005 Start Fabrication 0d 06-May-26 ® Stiart Fabrication
BLB1.DSF1010 Fabrication Part of Ginder box, column, tie beam, horiontal brace 37d 06-May-26 =~ 18-Jun-26 06-May-26 |—_—| 18-Jun-26
BLB1.DSF1020 Layout temporary support position 20d 26-May-26 =~ 18-Jun-26 26-May-26 £ 18-Jun-26
BLB1.DSF1030 Fit-up and welding part and tie beam of girder box 30d 18-Jun-26 = 23-Jul-26 18-Jun26 /= 23-Jul-26
BLB1.DSF1040 Fit-up and welding welding full girder box and full tie beam 30d 30-Jun26 = 04-Aug-26 30-Jun26 == 04-Aug-26
BLB1.DSF1050 Installation horizontal brace 30d 23-Jul-26 = 27-Aug-26 23-Jul-26 /=3 27-Aug-26
BLB1.DSF1060 Installation column 30d 06-Aug-26 = 12-Sep-26 06-Aug-26 /2 12-Sep-26
BLB1.DSF1070 Ready for loadout 0d 25-Sep-26 ¢ Ready for loadout

DSF TIMBER 30d 19-Aug26  25-Sep-26 ey 25-Sep-26
BLB1.DSF1075 Material for DSF Timber 0d 19-Aug-26 ¢ Material for DSF Timber
BLB1.DSF1080 Start Fabrication 0d 26-Aug-26 ¢ Start Fabrication
BLB1.DSF1090 Fabrication Part of Ginder box, column, tie beam, horiontal brace 5d 26-Aug-26 = 01-Sep-26 26-Aug-26 u 01-Sep-26
BLB1.DSF1100 Layout temporary support position 5d 26-Aug-26 = 01-Sep-26 26-Aug-26 D 01-Sep-26
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Activity ID Activity Name Original Duration Start Finish
2026 2027
Nov [ Dec | Jan [Feb [ Mar| Apr [May|Jun]| Jul [Aug [Sep | Oct [Nov | Dec| Jan [Feb| Mar| Apr [May]| Jun | Jul [Aug|Sep| Oct

BLB1.DSF1110 Fit-up and welding part and tie beam of girder box 10d 26-Aug-26 = 09-Sep-26 26-Aug-26 1 09-Sep-26

BLB1.DSF1120 Fit-up and welding welding full girder box and full tie beam 10d 27-Aug-26 =~ 10-Sep-26 27-Aug-26 EI 10-Sep-26

BLB1.DSF1130 Installation horizontal brace 10d 28-Aug-26 = 11-Sep-26 28-Aug26 3 11-Sep-26

BLB1.DSF1140 Installation column 10d 29-Aug26 = 12-Sep-26 29-Aug26 3 12-Sep-26

BLB1.DSF1150 Ready for loadout 0d 25-Sep-26 - & Ready for loadout
I Critical Path p—Y Summary Page 9 of 9 Date Revision Checked | Approved
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LUMP SUM PRICING SUMMARY SHEET

Management & Eneineerin Fabrication & Transportation
Facility Administration g g Loadout & Handover Total
M&A E F T&I

CPP-Flare Bridge WBS 1.5 3.551.215.263 443.901.908 25.598.343.353 29.593.460.524

. |CPP-LQ Bridge WBS 1.6 1.416.927.044 177.115.881 10.213.682.443 11.807.725.368
5]

£ |CPP-AQWA Bridge WBS 1.7 1.697.850.451 212.231.306 12.238.671.997 14.148.753.754
S)
)

& SUB TOTAL 6.665.992.758 833.249.095 48.050.697.793 - SRS
©)

Deck Support Frame 6.678.034.965 834.754.371 40.346.461.247 8.847.065.851 56.706.316.434

SUB TOTAL 6.678.034.965 834.754.371 40.346.461.247 8.847.065.851 56.706.316.434

TOTAL (VND) 13.344.027.723 1.668.003.466 88.397.159.040 8.847.065.851 112.256.256.080

Remark:

1. The Lump Sum amount covers for all of SUB-SUBCONTRACTOR's scope of Work within the estimated weights provided under Appendix 1 - Preambles. In case the final weights of
permanent Facilities (excluding fabrication aids, installation aids, etc.) calculating from SUBCONTRACTOR's issued AFC / IFC Drawings increase ot dectease below five petcent
(5%) compared to such estimated weights, no additional compensation shall be considered. Weights increased / dectreased beyond ten percent (5%) shall be reimbursed from / to

SUBCONTRACTOR using the Unit Rates for Change.
2. The Lump Sum amount above excludes only Vietnam VAT

Appendix 3.1-SUB-SUBCONTRACT Price

11/14/2025
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THANHHOA

CONG TY CO PHAN DICH VU KY THUAT PTSC TH THANH HOA
BAN DU AN KHIi LO B
BAO CAO PHAM VI VA BOI CANH QUAN TRI RUI RO

T

Théng tin cin xac dinh

Noi dung

Ghi chu

Muc tiéu

1. Dam bao Strc khoe - An toan - Méi truong (HSE) Du an theo Hop dong

- Dam bao khong xdy ra tai nan lao dong gay mét thoi gian lao dong

- Dam bao khong xdy ra tai nan trong qua trinh van chuyén vat tu thiét bi vé du an

2. Pam béo chit lugng Dy 4n (Quality) theo Hop dong

- Pam bao chat lugng thiét ké, vat tu, thiét bi va thi cong xay lap cac hang muc cong trinh theo quy dinh phéap ludt va ho so thiét ké da dugc phé duyét;
- Ty 1¢ han hong dbi véi két cau thép dudi 1.6%

- Tuén thu céc tidu chudn va quy pham theo luat phap Viét Nam hién hanh.

3. Pam bao Tién do hoan thanh Dy 4n

- Hoan thanh tién d6 toan bd cong trinh theo cac mdc va hoan thanh cong trinh /hodc ngay bén A (PTSC MC) ban giao vat tu cho bén B (PTSC Thanh Hoéa ).
4. bam bao Hiéu qua Dy an

- Pam bao Téng Chi phi Dy 4n khong vuot du toan di phé duyét.

Pham vi cén tién hanh QTRR

1. Hop dong giita PTSC Thanh Hoa va Cong ty TNHH MTV Dich vu Co khi Hang hai PTSC

Pham vi cong viéc: Thiét ké thi cong, mua sdm vét tw, bao quan vat tu, quan 1y dy 4n, gia cdng, ché tao, ha thiry (load-out) va ban giao 03 ciu dan (bao gdm Cau CPP — Flare,
CPP — LQ va CPP — AQWA) ciing khung gian d& san (Deck Support Frame) cho phan Topside ctia Gian CPP;

Tién d¢ thuc hién: Dy kién 275 ngay ké tir ngay ky Hop dong

2. Hop dong giita PTSC Thanh Hoa & cac Nha thau phu khac lién quan dén du an , trong qua trinh thuc hién khao sat, thi cong l4p dt, cac hang héa phu trg.

3. Cong tac thi cong lip dat ngoai hién truong

Boi canh Bén trong va Bén ngoai

a) Piém manh (Strengths):

- Nhan Iyc chét lvong: Poi ngii nhan sy chii lyc tir PTSC TH c¢6 kinh nghiém thuc té tai nhidu du 4n twong tw, dap tmg yéu cau k¥ thudt va cong nghé.

- Tai chinh viing: PTSC TH c6 tiém luc tai chinh dam bao duy tri va trién khai dy 4n én dinh.

- Co s6 vat chit tt: Trang thiét bi, phuong tién va phan mém phuc vu diy da cho cong tac xay lip.

- Uy tin thuong hiéu: La nha thiu EPC c6 uy tin trong nganh cong nghiép va dau khi.

- Hé théng quan Iy chuin hoa: C6 sin hé thng quan Iy du 4n v6i quy trinh va phan mém hd tro.

- Vian hoa trach nhiém: Nhan sy ¢6 y thirc trach nhiém cao vdi cong viéc va cong déng.

b) Diém yéu (Weaknesses):

- Nhan lyc tit NTP con han ché: Sé luong it, thiéu kinh nghiém, can kiém tra, danh gia va dao tao lai v& an toan, chuyén mon trudce khi tham gia thi cong.

¢) Co hoi (Opportunities):

- Ciing ¢6 ning lyc dy thiu: Thanh cong du 4n 1a co s dé ting uy tin va kha ning tring thau cac du 4n mé rong nha may/kho chira ciia ACV va cac khach khac trong tuong lai.
d) Thach thirc (Threats):

-Yéu cau an toan nghiém ngit: G6i thau thudc dy an trong diém qudc gia nén phai tuyét d6i khong dé xay ra tai nan, chay nd, sut lun, va cham, ... trong thi cong.

Bbi canh Bén ngoai
(Phan tich PESTEL)

a) P-Chinh tri (Political):

- Quy dinh quan 1y chét luong va an toan PCCC: Dy 4n phai tuan tha theo thong tu, nghi dinh cia B6 Céng Thuong va Bo Xay dung.
- Tha tyc hanh chinh: Can c¢6 danh gia tic dong méi truong (DTM), va phé duyét tir dia phwong.

b) E-Kinh té (Economic):

- Gi4 vat tu phy, vét liéu: Anh hudng dén chi phi ché tao, xay lip bon chira.

- Gi4 nhan cong tang cao do du an can huy dong ngudn lao dong 16n, trong khi ngudn cung tai chd khan hiém anh huong chi phi lap dit.
¢) S-Xa hoi (Social):

- Thai d6 voi cac du an ning lwong: Nhay cam vé& méi truong c6 thé gy sirc ép truyén thong.

- Ngudn lao dong tai dia phuong: Phu hop hay can dua tir noi khac?

d) E-Moi truong (Environmental):

- Dy 4n yéu ciu Panh gia tac dong méi truong (BTM) nghiém ngit.

- Riii ro 6 nhidm dat — nuéc — dau- khong khi tir qué trinh thi cong va van chuyén.

- Phai tudn thii quan 1y chat thai nguy hai va phong chéng su ¢ 1o ri hoa chit.

Bén lién quan va mong doi

- Bién lién quan #1 - Lanh dao Cong ty va LD Ban DA: Yéu cau thuc hién Dy 4n dam bao an toan, chat Iugng va hiéu qud, dung tién do Dy an

- Bén lién quan #2 - Téng thau (PTSC MC): Yéu cdu PTSC TH thyc hién Dy an duogc an toan, chét lugng va ddm bao tién do theo Hop déng.

- Bén lién quan #3 - Nha thau phu, NCC vat tu/thiét bi: phdi hop v6i PTSC TH trién khai Dy an ding tién d6, dam bao an toan va chat lugng, dwoc thanh toan ding han.
- Bén lién quan #4 - Cac nhan sy tung BJ phan thuc hién cac cong viéc theo chirc nang nhiém vu hang ngay, dap ung dugc muc tiéu tién d6 cua Du 4n.

- Bién lién quan #5 - NLD mong mudn méi truong lam viée duge an toan, dwoc chiam soc stic khoe va nhan du luong hang thang.

Thanh phin tham gia danh gia rii
ro

- Truéng Ban Du an
- CSHRR: Céc bd phén chirc ning ngudi lao dong trong Ban Du 4n Khi 16 B
- Bén lién quan: , Hoi ddng quan tri Giam doc va cac phong ATCL, TCKT,KHDT,TCHC ,K¥ su quan 1y Hop dong & Riii ro, Tién d9, Chi phi
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Nhin dign Rii ro ban diu Phan tich Riii ro ban diu Danh gid Riii ro ban diu Phan tich Riii o con lai Danh gid Riii ro con lai
Ph6 Gidm
i i Hiu qui | ggc trye
Kha | Mic dj | Mirc ¢ |Xép hang Khi | oo e ao i | XEPhang | cia gidi | p eni
STT Myc tiéu Tén rii ro Loai rili ro M3 riii ro M ti riii ro Nguyén nhan goe ré Chii s hiru riii ro Ben lién quan M ta Khi ning xiy ra M ta Mikc 49 tic dong ning | tc | rdiro |Riiro Gidi phap xir Iy rii ro hign hiru M6 ti Khi ning xiy ra | Mé ti Mirc d tac dong | nang | e 9¢ | MUC OO | puivocon | phap xit | gao
xiyra | dong |ban diu|ban diu Xy ra| A€ dong|  ro con lai lai 1y rii ro i
hién hiru
1) ) () (4) (5) (6) (1) 9) (10) (11) (12) (13) | (14) (15) (16) (17) (18) (19) (20) | (21) (22) (23) (24) (25)
GPXLRR : gidm kh ning xdy ra:
GPXLRR #1 Ra sodt ning lyc NTP theo checklist bit buge
_ Gidm dée du dn - Bién lién quan #1: PTSC TH GPXLRR #2 D‘Lm diéu kién “chimg nhan bit buc” vio hé so dy théu va hop ddng thuong mai.
N thi hoge nhi thiu phu Khong o6 - Quén I dy 4n va Lanh dao BDA GPXLRR #3 :Kicm tra ching nhdn qua bén thir ba R Sykiénrii rokhong | Vi pham khong dén muc
Pam béo tuan thi php luit, VR - e u an -Bén lién quan #2PTSCMC  [Sukiénriii rocokhd | Vi pham bj xir phat hanh chinh/phat vi GPXLRR #4 :Thyc hign dénh gia nang lyc (audit) truse khi ky hop déng. w kien rut ro 1 phatm knong ; .

1 hudn k§ thuit trong toan | Ui O thicu gidy phép |y oo IpTSCTH-LO B -2025-PL-01 (APL, ASME, NDT....) - |Quan I nang lyc nha thau khong chit, danh gid sai nang lye | - Truong b phin - Bén lién quan #3 NCC nfing xdy ra trong cdc | pham hap déng tir 20 tri¢u déng dén 3 3 9 |Trung binh|'GPXLRR : gidim Mire d tic dd duge dy kicnxayra b xir phat hinh 2 1 2 Théy Chap | Vi Van
Quy chuan ky thuat trong thiéu chitng chi bit budc u phép luat va tidu chun  |thc té Thuong Mai 1enq g Xy 2 pham hop dong e 9 : gidm Mirc g tac dong nhung c6 thé xay ra hinh/phat vi pham h P |uhan duge|  Vuony
b vong doi dy én g v °0 you can phdp 1ud ¢ sV - Bén lién quan #4 Bophan  [truomg hop thong thuong. |dudi 100 tri¢u déng. hoa quy trinh thay thé hodic ting cuong NTP 8 00 S X3y , |Gaintvphat vi poam hop 4 auo B

nganh dau khi - Truong bo phan sen i trong truomg hop ngoai I¢ |déng.
ATSKT chire nang GPXLRR #2:Yéu ciu nhd thiu ph mua bio hiém trich nhi¢m nghé nghiép
GPXLRR #3:Phan chia cong viée theo mitc d yéu cu chimg nhan
GPXLRR #4:Bd sung giam sit QA/QC ciia Chu déu tu tai xuong ché tao
G dée du dn GPXLRR : gidm khi ning xiyra: ‘
~Quinty dy in - GPXLRR #1: Xéc dinh phién ban ticu chuin “déng bang” ngay tir hop dong
- Cht v Cong |- Bi€n én auan #1: PTSC TH GPXLRR #2:Thém diéu khoan “Standards Freeze Date” trong hop dong
) ) o ) ) aomg vi Linh dao BDA - . GPXLRR #3:Thiét lgp b theo doi thay ddi tiéu chudn (Standard Tracker)  |swhignrtiroknong | Thist hai v kinh 6 >
5 |Tudn thi chuin ky thudt v - R ro Thay doi quy - Quy chuan ATEX/APLhodc quy dinh |50 4 didu khoan "Change in Law"; Nha nuc/ nganh diu |- Truong b phan - Bén lién quan #2PTSCMC | Su kién i ro cOKhd |y e i 8 i 18> 0,25x va < x lgi _ |GPXLRR #3:Tinh huong phit sinh thay doi tiéu chuan phdi c6 dong thuin gitta nhd thau & chi -\ o' e oy ra 0,125x va < 0,25x lgi N Chép | Vi Vin
hap 19 sudt qué trinh du dn chudn/ludt tic dong dén Tuén thu [PTSCTH-LO B -2025-PL-02 moi lruwng} an todn thay doi khicn phai Khi thay déi quy dinh Thuong Mai -Bén I!en quan #3 NCC nang xay ra trong cac nhuan ké hoach ciia cong viée 2 4 8 Trung binh |dau tw nhung ¢6 thé xdy ra nhuan ké hoach cia con 2 3 6 Trung binh ahan duoe|  Vuon
phap ly suotq ! thiét ké/ché tao cdp nhit thiét ké hodc vat tr ydorquy di b 8 oo ohi - Bén lién quan #4 Bo phin trudmg hop thong thuong, | ? 8 Vie 'GPXLRR giim Mirc d§ tic dong 8 O o yre 1 lnise ? 8 an Que s
Torny P chire niing GPXLRR #1: Xy dyng phuong in ky thudt dy phong (design lexibility) trong truong hop ngoai I¢ | vice
“Traéng bo plan GPXLRR #2: Tich r chi phi v pham vi trong hop dong
onge T GPXLRR #3: Ap dung quan 1§ thu vién tiéu chuin (Standard Control System)
GPXLRR #4: Tu vén phap 1§ / k thudt chuyén nganh dau khi ra soat dinh ky
- Gidm dée du dn GPXLRR : gim khi ning xiy ra:
il | e oreo GPXLRR #1:Déng bing pham v lim r3 Scope of Work vi boundary lmits
Phain vi cong vige Khong rd ring; di li¢u du vio tir Chi ddu |- Chi huy truomg Cong |- ”°0 P I GPXLRR #2: dp dung quy trinh kiém soat thay déi (VO) chit ché
tu chua hoan chinh hogc thay déi; khong c6 s6 dinh pham vi;  |truong v Ben lié 20 42 PTSC MC GPXLRR #3 :kiém tra ddy du dir lidu diu vao; kiém soat interface sém Su kién rui ro khong Thiét hai vé kinh té >
3 Kiém sodt phem v Rii 0 vé pham vi cong | 1o orenn oo o e Thay déi thiét ké, b sung khdi luong | quy trinh yéu chu thay ddi (VO) khong chit ché: Chit diu tu |- Truong bo phin . BZ: I::: gﬁ:: ance Sir kién rui ro rét c6 kha | Thigt hai vé kinh 16> 0,25x va < x Ioi . . 16 | Rétcao |GPXLRR #dinh gid ky pham vi trong giai doan dé xuit; dong bang tiéu chuin kY thugt.” duge dy kién xay ra 0.125x va < 0,25 loi ) 3 . Trung binh | Hicu qua | V8 VA
soét pha vige (Scope Creep) khong diéu chinh chi phi yéu chu bd sung ngodi quy trinh; nha thiu dinh gid thiéu sét | Thuong Mai Bon lon auan 44 Bo phan | ME XY - nhugn ké hoach ctia cong viéc 'GPXLRR : gidm Mic 03 tic dong ) nhung c6 thé xay ra nhugn ké hoach ciia cong Viong
khi 13p dé xudt; thay déi tiéu chuén ky thut trong qué trinh |- Truong bo phan i ? GPXLRR #1:Thiét ké linh hoat; 13p dy phong vat tu va tién o trong truog hop ngoai I¢ | vise
thuc hién ATSKMT chure nang GPXLRR #2: tich goi cong viéc phu; thiét Iap quy trinh phé duyét nhanh
- Trudng bo phan GPXLRR #3:ghi nhan thay ddi ngay thoi diém phat sinh,ap dung diéu khoan chia sé rui ro voi
QAQC Chit diu tu; ting cuong QA/QC dé tranh rework 16n.”
GPXLRR : gidm kh ning xdy ra:
GPXLRR #1: Quy dinh tiéu chuin bao quan vit tu (che chén, ké cao, chéng am).
GPXLRR #2: Thiét 1ap khu lru kho dat chuin & Kiém tra dinh ky.
‘ G dbe du dn - Bién lién quan #1: PTSC TH GPXLRR #3:Phan cong 13 trich nhigm bao quan, co nhan sy phu tréch kho. . )
tu (cta Cha diu t hoe do Nha ~Quintg dy s va Lanh dgo BDA ) GPXLRR #4: Kiém tra  ghi nhin tinh trang vt tu ngay khi nhp kho. Anh huong dén Doanh thu
Bio quin Vit dingquy | mua) bi hu hong do th 0 | homg e ticu chuin bio quin 1 ring trong hop déng ity g Cong | B0 N QUANA2PTSCMIC (| hudmg dén Doan thu = 0.5x vi < x ) GPXLRR #5 :Dio tg0 nhin sy vé quy trinh bdo quin. Sukiénriirocokha  |>0.25x va < 0.5x % ting Vi van
4| chuin va phin dinh ro rich |00 IR {Hoat ding [PTSCTH-LO B -2025-HD-01 | quin khing ding téu chuin, din aén || <8 LR RIS R0 S E CORR aomg - Bén lién quan #3 NCC g vy o % tang truong theo ké hoach nam ciia 4 4 16 | Ritcao |GPXLRR: giam thidu mirc do tic dong: ning xay ra trong céc | truong theo ké hoach nam | 3 3 9 Trungbinh | Higu qua | 7
nhiém tranh chép vé viée bdi thuong hodc cén ? ot bd phin - Bén lién quan #4 Bo phan - Cong ty PTSC Thanh Héa GPXLRR #1: Chup anh & Iap bién ban hién trang khi nhan vat tu truong hop thong thuong, |ciia Cong ty PTSC Thanh
trir chi phi. ongeEer chire nang GPXLRR #2: Ghi nhan moi hu hong bing MRR dé tranh tranh chép. Héa
GPXLRR #3:Mua bao hiém vat tu (CAR/EAR, kho).
GPXLRR #4:Quy dinh rd trach nhi¢m & co ché bdi thuong trong hop dong.
GPXLRR #5:Du phong vat tur & co quy trinh xit 1§ hu hong.
GPXLRR : gidm kha ning xdy ra:
GPXLRR #1: Thoa thuin SLA thii gian phé duyét ngay tir hop déng (vi dy: 7-14 ngdy).
o  Bien len quan #1: PTSC TH GPXLRR #2: Chuin héa bg ho 50 thanh todn dé han ché bi ra lsi.
- Gidm dée dy dn Il GPXLRR #3: Kiém tra & chuin bj hd sor k truée khi nop dé giam sai sot. ; .
SN R m doc du va Lanh dao BDA N bt go ki n a sot . Anh huong dén Doanh thu
Chi dhu tu phé duyét cham h - Quin Iy dy dn L T A , GPXLRR #4:Py manh trao ddi som v6i Chi dau tir dé ngm lich phé duyét Su kién i ro khong " y
Pim bao dong tién thi cong toén hofc thanh todn khong diing tién | Quy trinh phé duyét chiing tir phirc tap - Trung b phin -Benlién quan #2 PTSCMC |Su kién rii ro co'kha | Anh hudng dén Doanh thu > 0,5x va < x GPXLRR #5:Theo ddi tién d thanh toén bing “Payment Tracking Log” dugc dy kién xay ra >0,5x va<x % ting Vii Vin
5 on Rui o thanh toén chgm | Tai chinh  |PTSCTH-LO B-2025-TC-01 - Bén lién quan #3 NCC nang xdy ra trong cic  |% tang truong theo ké hoach nam cia 3 4 12 Ccao Kien xe truong theo ké hoach nam | 2 4 8 Trung binh | Hicu qua
lién tuc 40, khién nha thiu thiéu dong tién vi  [Diéu kién thanh todn rang buc qui nhidu buse Thuong Mai TDn lion quan #4 Bophin | mutees bep thong teéme | CONg by PTSG Thanh Hoa GPXLRR : Gim mite d tic dang: nhung o6 thé xay ra cia Cang fy PTSQ Thasi Vuong
phai vay vén vi chi phi cao. - Truong bo phan hiening O pha ° - GPXLRR #1: Thiét 1gp ké hoach dong tién dy phong (cash buffer) cho 1-2 thing. trong trudmg hop ngoai 1¢ |1
AQC GPXLRR #2: Pidu chinh tién d6 mua sim/vit tu theo dong tién thuc
GPXLRR #3: Dam phin thanh todn theo milestone nho dé giam ri ro dén ti&
GPXLRR #4: Sir dung han mite tin dung ngfin han v6i chi phi thip hon (néu cin).
GPXLRR #5: Quy dinh phat cham thanh toén hogc I3 sut theo hop dng (néu 6 thé).
GPXLRR : gidm khi nang xdy ra:
GPXLRR #1:Hidu chuin (calibration) toin b db g & thié b do true khi ché to.
- Giam dbc du an - Bién lién quan #1: PTSC TH Su kién rii ro khong
Ciu din CPP va DSF yéu chu dung sai | ‘ ‘ i SK:‘;‘K (‘:j :""g cone f‘;‘é‘ﬁ"l}i‘ég'*‘;“‘:r?’fz PTSC MG Tién 4o cia mét hoat déng trong duimg so duge dy kién xay ra Khich hang phin nin nho
Dim bio it Luong ché tyo chu |Sai sk thudt tromg ché nghiém neit si Iich vé kich thudc, dg. DS e, dung cu kiém tra Khong chudn raomg B lien quan 3 GG Swkiénriiroco kha | 161 59 88 MOt hodk done 1o ) GPXLRR #5:Pio tao thy & QA/QC vé dung sai va tiéu chudn ché tao. trong bit ky trung hop [ nhung khong trong yéu vé ) crip | vavan
6 | in i Kiang gion DS v COP |tmorip sip Hogt déng | PTSCTH-LO B-2025-HD-01  |cong ving, méi han... c6 thé din dén  [Kiém sodt QA/QC chua chit ot bd phin B ion quom 4 Bo phan | ME iy ramongee [ SR s | 3 5 15 | Rétcao |GPXLRR : Gidm mire dg tic djng: i binh thudng ndo ma chi  [sin phim/ dich vuvd 1 2 2 Thip | e dnec| Vaons
? rework hogc didu chinh tai bai/hign | Di ligu interface thay ddi trong qué trinh thi cong o Phe hiening O pha iruim hop thang thuog. || =1 28 O e k6 haach GPXLRR #1:Phit hién 13i s6m qua kiém tra 3 bude (self-check — QC — chit diu tu). 1 két qu cia sy két hop [mang tinh chit gop ¥ dé an dug
truong Tretmgbo phanthi |- Bom I quan #5 NLD ° ach- GPXLRR #2:C6 sin phuong én sita chira nho tai xuong, tranh phai rework 1on. cic yéu té dic biéthy  |lam tét hon.
g GPXLRR #3:Ghi nhn & quan 1y thay déi interface diing quy trinh dé han ché lam lai. hitu.
GPXLRR #4:B6 sung dung cu do chudn dé giam 1¢ thuoc vao thiét bi ci/kém chinh xdc.
GPXLRR #5:Tang cwong gidm sat ky thuat tai cac vi tri d& phat sinh sai s6.
GPXLRR : giam kha nang xay ra:
GPXLRR #1: :Khao st & kiém dinh sitc chiu tai cang/bai truse khi load-out.
Khung gin va chu din 66 trong luong ) . . GPXLRR #2: Lap phuong én load-out chi ;.él (tinh tai, duong van chuyén, thiét bi).
o ki ot cbn Kénh, doi noi | KN Ko sit, kiém dinh ddy di sic hiu i cu cng, duong ) o GPXLRR #3: Xin phé duyét sém tir Chis diu tur & don vi quin 1y cing.
i chi it duime van chayén g |V €huyén rong bi ngay t gai doan chuin bi - Gidm dée du dn - Bién lién quan #1: PTSC TH GPXLRR #4: Kiém sodt thay ddi trong lrgng/kich thuge két ciu.
S i chin 4 cho cing, he thime- | TGO So1 tinh toin k§ thugt load-out (phin b6 i, chuyén |- Quin 9 din vi Linh dgo BDA GPXLRR #5: Chuin bj phuong éin di phong (thiét bi, hucng vin chuyén, bai khdc). ‘ )
Khit ning load-out Khong /g, s b Réo - dhy, Néu |V On dinh ). o |- Chi huy truéng Cong |- Beén lién quan #2 PTSC MC ) ‘ ) GPXLRR #6: B tri gidm sat ky thuat & HSE trong suét qua trinh load-out. Sukin rii rokhong | Thigt hai vé kinh té > )

; P (g hong | Howding | PTSCTILLO B025:1D02 ingh Khoe i ki 9 Trong luong hoic kich thude két ciu ting Ién so véi thiétké |truimg - Bén lién quan #3 NCC S kign rui ro rét c6 kha | Thigt hai vé kinh 16 > 0,25x va < x Ioi . . 16 | Ritcao |'GPXLRR:gidm mirc dg tic dong: © |duoe du kién xiyra 0,125x va < 0.25x lgi ) 3 . Trungbiny | Chép | VA van
i chi i a1 om0 i ki & ban diu nhung khong cp nhit lai phuong dn load-out. - Truong bo phan - Bén lién quan #4 Bophan | nang xay ra. nhugn ké hoach ctia cong viéc GPXLRR #1:Kha nang xay ra giam xuéng Thap — Trung binh (rii ro chi con khi ¢ yéu to bt |nhung c6 thé xay ra nhugn ké hoach ciia cong nhan duge| Vuong
hon - Cing/bai thude bén this ba, bj han ché vé: thiét bi, mat bing, | ATSKMT chire nang thuong). trong truong hop ngoai I¢ | viee

e, 1t o Toad-out hode buge prai | {10 £5an xép e, mé nuce, dicu kién thy ricu. ~Truéng b phin thi |- Bén lién quan #5 NLD GPXLRR #2:Mite 49 tic ding gidm con Trung binh niho co phirong in dy phong & phe duyt
et ke o OC I | Knong c6 phurome dn load-out chi tiét duge Chi ddu tw/bén thir[cong trude. ) . ) )
Chuyen sang bt KRAC, p PR Tha phé duyét som. GPXLRR #2:Rui ro chinh con lai 13 tién d0 nho hodc chi phi bé sung han ché, khong anh
va cham tién do. huong lon.
GPXLRR #2:Mirc ri o con lai: Trung binh — c6 thé chép nhan va theo dai.
Ngay phé duyét:

Ngudi thye hign

VO VAN TUAN

Trang 1

Ngudi c6 thim quyén phé duyét

—

TRUONG VAN BAY
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CONG TY CO PHAN DICH VU KY THUAT PTSC THANH HOA
BAN DU AN KHi LO B

BAO CAO PHAN TiCH SU TUONG TAC VA PHU THUQC GIUA CAC RUI RO

Back Ny cip nhit: 28-Oct-25
Nhén di¢n Riii ro ban dau Phén tich Riii ro ban dau
] Phan tich su twong tic va phu thujc giira cac Rii ro Xép hang l}“l Phé f}‘lam l‘ioc trye Ghi cha
Nhom o A . o PP, . Al A x Chi s¢ hiru rai J. o . . P . ro ban dau tiép chi dao
Fii ro STT Muyc tiéu Tén rii ro Loai riii ro Ma rii ro MG ta rii ro Nguyén nhin goc ré ro Bén lién quan MG ti Kha ning xdy ra MG ti Mire d§ tic dong
@) 2 1(3) (4) (5) (6) @ (9)[(10) (11)|(12) (13) (14) (15) (16) (17)
| GIAI POAN MUA SAM
Tai chinh:
Tiang chi phi thay Nha thiu phy, rework, QA/QC va nguy co bi
phat.
TR . . . Phép Iy & tuén thi:
- Gm,m df); dl'f an |- ?Iindhen guan #1: PTSC TH va Vi pham tiéu chudn API/ASME/NDT, bj tir chéi nghiém thu hoac
Dam bao tudn thu phap luat, quy - Ruii ro thiéu gidy Nha thau hogc nha thiu phu khong ¢6 di i ,?_:;;‘nlybg a:A PaBnh I.a.o BDA # PTSC MC Su kién rii 5 khi n . Vi pham bi xur phat hanh chinh/phat vi dinh chi.
n 1 |chuén k§ thudt trong toan bo vong | phép thiduchtng | Tuintha | PTSCTH-LO B-2025-PL-01 |chimg nhan (API, ASME, NDT...) theo yéu | Quan Iy nang luc nha thiu khong chat, dénh gi sai nang luc thuc t& € bo phan- |- Ben lien quan \ KIGN M 10 €O Kha nang Xay ra | by o dng i 20 tricu dong dén dudi | Tién d§ du én: Trung binh Vi Vin Vuong
&&i dy 4n chi bt bude chu phép lut va tiéu chuin nganh du khi Thuong Mai |- Bénliénquan#8NCC |trong cfic truomg hop thang thudng. | s adne. Cham thi cng do phai thay hofic chimg nhan lai nha thiu phy.
- Trudng bo phan |- Bén lién quan #4 B¢ phéan chirc nang %
ATSKMT Chat lugng: .
Nguy co san pham khong dat yéu cau, phai sira chira hodc lam lai.
Uy tin doanh nghiép:
Giam niém tin cua Chu dau tw, anh huong co héi tring thau sau
nay.
Tai chinh:
Phit sinh chi phi diéu chinh thiét ké, bd sung vt tw va lam lai
- Giam déc dy an hang muyc.
- Quan ly dy an Phap Iy & tuin thi:
- Chi huy truéng |- Bién lién quan #1: PTSC TH va Nguy co khong dép tmg quy dinh méi, din dén vi pham hodc bi
oo | -RairoThay doi uy chuin ATEX/API hoje quy dinh moi Cong trugng | Lanh dao BDA P o ) ) yeu cdu sira doi.
m | o |Tudnthichuanky thutvaphap 1y | quy chuanwludttée | p o | pTSCTHLO B -2025-PL-02 Sugng, an toan thay déi i pyhéi capnhit  |Khong co diéu khoan "Change in Law"; Nha nude/ nganh diu khi thay déi quy dinh - Truéng bo phan |- Ben lién quan #2 PTSC MC Strkién rii ro ¢6 kha nang xdyra | Thict hai ve kinh t& > 0,25x va < x loi Tiendgdwdn: - L g binh Vii Van Viong
sudt qua trinh du dn dong dep thiét thiét ké hodic VAt tu Thuong Mai - Bén lién quan #3 NCC trong cac truong hop thong thuong. |nhudn ké hoach ctia cong viée Chz_i’m tién do do thoi gian ra soat — cap nhat — phé duyét thiet ké.
ke/cheé tao o - Truéng bo phan |- Bén lién quan #4 B phan chirc nang Chat lrgng:
ATSKMT Rui ro sai s6t ky thudt néu cip nhat quy chuan khong kip hoic
- Truéng bo phan khong ddy du
QAQC Uy tin doanh nghiép:
Giam uy tin néu khong phan ug kip voi thay doi phap ly/tiéu
chuin.
Tai chinh:
Tang chi phi thi cong do phat sinh khdi lugng nhung khong duge
- Giam ddc dy an thanh toan thém.
- Quan ly dy an Phap Iy & tuin thi:
- Chi huy truong |- Bién lién quan #1: PTSC TH va D& phat sinh tranh chip hop dong vé pham vi va trich nhi¢m
Ruii ro vé pham vi Thay déi thiét ké, bd sung khdi lugng kh iha“éyi clf}? e khédn gf ;éng; P di:Véo o Ch}? diu'uz\ilg)l;ak}x‘:m C};:nh l;oacct] Cing tmi’;g hy Lg"h ?‘a " oo #2 PTSC MC Suk ét ¢6 kh Thiét hai vé kinh & > 0,25 1 %nham?
Lz . . _ a e s ay doi thiet ke, bo sung khoi lugn; 0, thay doi; khong c6 so dinl am vi; quy tri éu cau thay doi 0ng chit che; Chu |- Trudng bd phan |- Bén lién quan u kién rui ro rat ¢6 kha nang xa; iét hai vé kinh té€ > 0,25x va < x lgi ien do an: A S
It 3 [Kiém soat pham vi cong élgc (Scope Tai chinh PTSCTH-LO B -2025-PL-03 diéuychinh chi phi ¢ ¢ ¢ déuytu yéu céugbé sung ngo];i quy trir?h;ynhé thgu danh giéythiéu sot khi ]épgdé xut; thay ThucnggMaip - Bén lién quan #3 NCC ra. o nhugn ké hoach ciia cong viéc Cham Eénl;:ié do phai lam thém hang muc ngoai dy kién. Rat cao Vit Van Vuong
reep) 48i tiéu chudn ky thuit trong qué trinh thye hién - Truéng bo phan |- Bén lién quan #4 Bo phan chirc nang Chit lwong:
ATSKMT Nguy co giam chét lugng néu nha thiu phai tu cit giam ngudn luc
- Truéng bo phan de bu chi phi.
QAQC Uy tin doanh nghiép:
Anh huong uy tin néu nha thau khiéu nai nhidu hodc ban giao
chim do lam thém viéc.
Tai chinh:
Tang chi phi thay vt tu, mét mt tai san va nguy co b cin trir chi
phi.
- Gidm déc dy én |- Bién lién quan #1: PTSC TH va Phiply & tuin thii: = N
A . AN - 5 a3 Ao 1. N De phat sinh tranh chap trach nhiém bao quéan theo hop dong.
. . N Vat tu (cua Chu dau tu hodc do Nha thau - Quan Iy dy an Lanh dao BDA i N " R o W .
Bao quan vt tu dang quy chuan va Rui ro huhong vat mua) bi hu hong do thi tiét, bao quan khong |Khong c6 tiéu chuin bao quan rd rang trong hop dong - Chi huy truéng |- Bén lién quan #2 PTSC MC Sy kién rui ro rét ¢o kha nang xay Anh hudng den Doanh thu > 0,5x va <x % | Tién 4§ Ju dn: £ 2 ‘
I 4 IR " tu trong qua trinh Hoat dong PTSCTH-LO B -2025-Hb-01 RS ik x Ax oA N 2 A Apa . 2y A A N . N T tang truong theo ké hoach nam ciia Cong ty |Cham tién do do phai chd thay thé, stra chira hodc bo sung vat tu. Rat cao Vii Vin Vuong
phan dinh 10 trach nhiém bio quan dl}ng tiéu chuan, dan dén tranh chap vé viéc  |Khong thong nhat vé ban giao — kiém ké vat tw Cong truong - Bén lién quan #3 NCC ra. PTSC Thanh Hoa Chit hromg:
boi thuong hodc can trir chi phi. - Truéng bo phan |- Bén lién quan #4 B phan chirc nang o . N : A .
QAQC Nguy co vt tu khong con dat chuan, anh huong chat lugng thi
Giam uy tin khi dé xay ra hu hong vét tu hodc quan 1y kho bi
yéu kém.
Tai chinh:
Thiéu dong tién, phai vay vén, ting chi phi tai chinh va giam loi
nhuan.
Phép Iy & tuén thi:
- Gidm déc dy an |- Bién lién quan #1: PTSC TH va D& phat sinh khiéu nai, tranh chdp vé nghia vy thanh toan theo
Chu dau tu phé duyét cham ho so thanh toan -Quanlydyan |Lanh dao BDA " £ . hop dong.
T Rui ro thanh toén . hodic thanh todn khyahg diing tién d6, khién | Quy trinh phé duyét chimg tir phic tap . ?m’mgy bo phan |- Bén lién quan #2 PTSC MC Sy kién i ro o kha nang xayra |/ huong den Doanh thu> 0,5 va < x % Tién aagdu an:
1] 5 |Pam bao dong tién thi cong lién tuc N Tai chinh PTSCTH-LO B-2025-TC-01 A S U S lia P A L 1A . S A lia T N o N tang truong theo ké hoach nam cua Cong ty N Lo N Y SRV Cao Vit Van Vuong
cham nha thau thiéu dong tién va phai vay von véi | Piéu kién thanh toan rang budc qua nhiéu budc Thuong Mai - Bén lién quan #3 NCC trong cac truong hop thong thuong. PTSC Thanh Hoa Nguy co chdm mua sam/vat tu va anh huong tién do thi cong.
chi phi cao. - Truéng bo phan |- Bén lién quan #4 B phan chirc nang Chéit lrgng:
QAQC Chét lugng c6 thé giam néu nha thiu cit giam chi phi dé duy tri
dong tién.
Uy tin doanh nghiép:
Anh huong uy tin khi nha thau cham thanh toan cho nha cung cip
hodc cham trién khai cong viéc.
Tai chinh:
Tang chi phi do rework, sira chita va b sung nhan cong — vit tu.
Phip Iy & tuin thii:
- Gia’\}n d'(')c dl{ an | Bién lién quan #1: PTSC TH va Nguy.ch(y bi CJH:I dAu tur tir chdi nghiém thu hodc yéu cau lam lai
o A - Quan Iy dy én Linh dao BDA i ﬁhe‘o tiéu chuan.
R ST Cau dan CPP va DSF yéu cau dung sai A, 2 A 2 - Chi huy truéng PR Tién do ciia mét hoat dong trong duong Tién dj du an:
. . 2 < L Sai s0 ky thuat . e 1n o AN D6 ga, dung cy kiém tra khong chuan N . - Bén lién quan #2 PTSC MC A P . . N POR- A A an . s s N N N
| 7 Qam bao cllat luong ?he tao cau dan rong ché tao/lp Hoat dong PTSCTH-LO B-2025-HP-01 n§h|em r:.gat‘, sai I¢,Ch \ie k;ch Ehuuc, do con'g Kiém soat QA/QC chua chit Cong truan; |- Ben lien quan #3 NCC Su k‘ﬁn, rui r(? c6 kha natlg xay r‘a G.aAnt d}r an cham > 3% va/ho't_xc, . Chz_u.n tl.en d0 do chinh sira tai bai, anh huong day chuyén Rét cao Vi Van Vuong
va khung gian DSF va CPP N vong, moi han... ¢ thé dan deén rework hodc A " . s - Truéng bo phan 1A P .. |trong cac truong hop thong thuong. |Tien do chung cham >5% hodc chdm > 10  |fabrication — load-out.
rép A s N Dir liéu interface thay doi trong qua trinh thi cong - Bén lién quan #4 B¢ phan chirc ning ; Y S A A
diéu chinh tai bai/hién truong ATSKMT - Bén lién quan #5 NLD ngay so vdi tién d¢ theo ké hoach. Chat luqng: o X
- Truong bo phan Giam chat luong két cau néu stra chira nhiéu hoac khong dap ung
thi cong dung sai yéu ciu.
Uy tin doanh nghiép:
Anh huéng uy tin vi sai s ché tao cho thdy kiém sodt QA/QC
kém.
Trang 1/2 PTSC-ERM-PRO1-FM02b



BAO CAO PHAN TiCH SU TUONG TAC VA PHU THUQC GIUA CAC RUI RO

Back Ny cip nhit: 28-Oct-25
Nhén di¢n Riii ro ban dau Phén tich Riii ro ban dau
] Phan tich su twong tic va phu thujc giira cac Rii ro Xép hang l}“l Phé f}‘lam l‘ioc trye Ghi cha
Nhom o A . o PP, . AL A x Chi s¢ hiru rai J. o . . P . ro ban dau tiép chi dao
Fii ro STT Muc tiéu Tén rii ro Loai rii ro Ma rii ro MB0 ta rii ro Nguyén nhin goc ré ro Bén lién quan M0 ti Kha ning xdy ra Mo ta Mirc d§ tac dong
@) 2 |(3) (4) (5) (6) @ (9)[(10) (11)|[(12) (13) (14) (15) (16) (17)
Tai chinh:
Phit sinh chi phi 16n néu phai diéu chinh phuong an hodc thué
Au da bai/cang khac.
Khung gian va cau dan co trong lugng 16n, P:;ﬂ;‘vg& :jﬁn thiis
kich thuéc cong kénh, doi héi tinh toan chi Khong khio sét, kiém dinh ddy du sirc chju tai chu cang, dudng van chuyén trong bai ngay |- Giam ddc dy 4n _ Bién lién quan #1: PTSC TH va N up c)(ly Vi pham he : &Ane néu load-out cham hodc khone dat
tiét duong van chuyén trong bii, sirc chiu tai | tir giai doan chuan bj. - Quan ly du an Lanh dao BqDA ! égu Zﬁu an t?)éﬁ op e N : g da
Pam bao cong tac load-out khung Kha nang load-out cdu cang, hé thong ray/khung trugt, thiét b Thiéu/bo s6t tinh toan k§ thuat load-out (phan bé tai, chuyén vi, én dinh nén). - Chi huy truéng |~ Bén Iién uan #2 PTSC MC %ién a6 duw a’m-‘
gian va chu dan dugc thyc hién an khong phu hop N kéo — day. Néu cang/bai khong du diéu kié Trong lugng hojc kich thudc két ciu ting 1én so voi thiét ké ban dau nhung khong cap Cong truong A pia a Su kién riii ro rét ¢o kha ning xay | Thiét hai vé kinh té > 0,25x va < x lgi PRI s s o 3 £ ~ U
| 8 A 2 A s L . SN ) Hoat dong PTSCTH-LO B-2025-HD-02 A I 3 R M ) A < . |-Bénlién quan#3 NCC T A . Cham tién do nghiém trong do phai chd céi tao bai hodc chuyén Rat cao Vi Vin Vuong
toan, ding tién dg, dung chi phi tai | (cang/bai khong du ky thuat (strc chiu tai, khong gian, thiét bi, nhat lai phuong an load-out. - Trudng bo phan _ Bén lién quan #4 B6 phan chire nan: ra nhuan ke hoach cua cong viée dia diém
cang/bai phu hop. diéu kién). mén nude, diéu kién tip can...) c6 thé phai  |Cang/bii thude bén th ba, bi han ché vé: thiét bi, mat bing, thoi gian xép cu, mén nudce, |ATSKMT Bén lién quan 45 N-Lg i e Chét Im;'n X
dimg, tri hoan load-out hodc bugc phai diéu kién thiy tridu. - Trudng bo phan q N .h gi{ Két chu néu load-out didu kién k¥ thudt
chuyén sang bii khéc, phat sinh chi phi va Khoéng ¢6 phuong an load-out chi tiét duge Chu déu tu/bén thir ba phé duyét som. thi cong khg_uy Cg, ub f)ng t cau ncu foad-out frong dicu kien ky thug!
PR 6ng dam bao.
hém tien do.
chim tien €0 Uy tin doanh nghiép:
Anh huémg uy tin do nang luc td chirc load-out bj dénh gia khong
dat.
Ngay phé duyét:
Nguoi lap Ngudi c6 thAm quyén phé duyét
- —
4 )
")
=

VU VAN TUAN
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