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CONG TY CP CAO SUPAKLAK  CONG HOA XA HOI CHU NGHIA VIET NAM

(DAKRUCQ) Dgc lap — Tw do — Hanh phic
S6: 28/NQ-HPQT Dk Lék, ngay 26 thangl2 niam 2025
NGHI QUYET

H{§i ddng quan tri lin thir 28 nim 2025, nhiém ky I (2023 - 2028)

Cian ctr Diéu 18 sira dbi ctia Cong ty Cb phan Cao su Pk Lik d3 duoc
DHDCD thong qua ngay 24/11/2023;

Cin ot To trinh s6 29/TTr-HPQT, ngay 25/12/2025 ctia HPQT V/v xin v
kién thanh vién HPQT lan thir 23 nam 2025;
Can cir Bién ban kiém phiéu 4y ¥ kién bidu quyét ctia thanh vién Hbi dong Quan
tri ngay 26 thing 12 nim 2025;
QUYET NGHI
Diéu 1: Thong qua cong thire ban hang, mua nguyén lidu nim 2026 nhu sau:
1. Dbi véi viée ban san phdm cao su thanh pham:

1.1. Hinh thirc ban hang chao ban, theo hai (02) hinh thitc chao ban hang, nhu
sau:

- Hop ddng dai han: Cha yéu dbi véi san phidm SVR10, ngoai ra ¢6 thé ky
hop dong dai han vé1 SVR3L va SVRCV60.

- Hop ddng thoi diém: D41 véi cac san phim chinh: SVR 3L, SVRCV60,
SVRIO0.

1.2. Phuong thire tinh gia ban:

1.2.1. Phuong thikc tinh gié doi véi hop dong dai han xudt khdu (tir 06 théng
tro lén):

- Co so tinh gid: Gia thanh todn (settlement price) do SGX (Singapore
Exchange) cong bd, bing USD. Ty gia USD quy ddi sang VND theo ty gia chuyén
khoan mua ctia ngin hang Ngoai thuong cong bd trong ngay cudi cing tinh gia
hop dong.

- Tho1t han tinh gia: Gia trung binh cta ca thang tinh gid trude thang giao
hang.

- Cong thire tinh gia (gia FOB HCM, hang c6 pallet) nhu sau:

Loai hing SGX (cong tbi thiéu)
SVR 10 TSR20 + 55 USD/tin
SVR 3L TSR20 + 180 USD/t4n
SVR CV60 SVR3L + 40 USD/tdn

- Truwong hop k¥ ban hop ddng dai han né1 dia giao hang tai kho Dakruco,
hang ro1 khong pallet thi giam trir 45 USD/tan.
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1.2.2. Phuong thirc tinh gid cho hop dong thoi diém:
- Cosétinh gia: Gia ban budi chiéu do MRB (Malaysia Rubber Board) cong

bd bang USD.

- Thi han tinh gid: Gia trung binh ciia 05 ngdy trude ngdy dé xuét gia chao ban.

- Thoi gian chao ban: tir 03 dén 06 ngay tuy tinh hinh bién déng cua thi
truong.

- Céng thirc tinh gid xudt khiu (gid FOB HCM, hang c6 pallet) hop dong
thot diém nhu sau:

Loai hang MRB (ty 1€ trir t6i da)
(SMRL+SMR5)/2 — 15% (*)

SVR3L | A :
Hodc: SVR10 + t61 thieu 60 USD/tan (*¥)

SVRCV60 SVR3L + tbi thiéu 40 USD/tin

SVRS SMRS - 7%

SVR10 SMRI10 - 7%

SVR20 SMR20 - 7%

Dbi v6i cong thire tinh SVR3L, do gia SMRL cua thi truong Malaysia co khi
khong chay sét thi trudng thuce té nén trong trudng hop gia chao ban thip hon cong
thirc (*), thi c6 thé 4p dung cong thirc (**). Truong hop gia chao ban thip hon ca
02 cong thirc (*) va (**) thi Ban diéu hanh phai xin ¥ kién Hoi déng quan tri.

- Cong thirc tinh gla hop dong ndi dia thoi diém: Gid ban hang noi dia thoi
diém bing gia ban xuit khiu thoi diém nhan (x) ty gia chuyén khoan mua cia
ngan hang ngoai thuefng trur (-) cac chi phi xuit khiu lién quan (Theo Ae hoach tai
chinh ndm 2026 ciia Céng ty, Téng Giam déc sé ban hanh chi phi xudt khdu).

- Dbi v6i san phdm FSC va EUDR (dai han hojc thoi diém): Gi ban cia
ting loai san phdm s& cong thém tbi thiéu 100 USD/t4n cho timg cong thitc.

* Ghi chii: Doi voi nhitng san phdam dwoc san xudt tir viing nguyén liéu FSC
va EUDR ciia Céng ty, truong hop chua c6 don hang FSC va EUDR thi c6 thé
xudt bdn nhir hang thong (tem nhin hang thuong, khong thé hién nhdn dang
FSC trén tdt ca cdc chimg tir lién quan dén 16 hang, khong cung cdp ho so chimg
tir dap vmg EUDR cna 16 hang, ...)

2. Pbi véi cdng tic ban san pham sdu riéng: San lwong siu riéng 700 tan,
giao Ban Piéu hanh chi dong tim kiém thi trudng xuit khiu hoic xuit bin ndi
dia. Gia ban tiy thudc vao chat lwong san phim va gié thi truong, Ban Piéu hanh
chu dong x4y dung phuong 4n ban hang theo gia thi truong tai thoi diém ban.

3. Dbi véi cong tac ban san phdm cau tai Nong truong Cu Bao: San luong
cau du kién thu hoach trong nam 2026 dat 50 dén 55 tAn. Giao Ban diéu hanh tiép
tuc thue hién phuong an cho thué khoan vudn cau (khach hang chiu trach nhiém cham
soc, dau tr va thu hoach).

4. Ké hoach thu mua va tinh gia mua mu cao su nguyén lidu:
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- San hrong mua: 2.000 tin (mua trong nude). Hb so mua thuc hién theo Quy
trinh mua hang QT/KD02, dam bao ho so phap 1y va chimg tir hop €.

- Thoi diém tinh gid: Tr 02 - 03 1An/tuén hodc gid chdt cho timg 16 hang.

- Phuong thirc mua mu cao su nguyén liéu: Thuc hién theo hai (02) phuong
thire nhu sau:

+ Mua theo gid hang ngay: Cin clt vao su bién dong gid thu mua ma cao su
nguyén hiéu trén dia ban Pik Lik va céc tinh 14n can; déng thoi nham giam dinh
phi/ tAn san phdm va ting tinh canh tranh, cong thirc tinh gia thu mua nguyén liéu
s& cin cit vao gid ban cao su thanh pham cing loai tai thoi diém dé trir (-) chi phi
ché bién (- Chi phi ché bién: Theo ké hoach tai chinh ndm 2026 ciia Céng ty va
chi phi ché bién tinh t6i thiéu bii ddp céc khoan dinh phi). Tuy thudc vao tinh hinh
thi truomg, Cong ty ban hanh théng bao gia tir 01 - 03 lAn/tudn. Truong hop thu
gom tir cic hd tiéu dién nho 1&, ving nguvén lidu & xa nha mdy..., bing gid thu
mua mu cao su bén ngodi cong thém (+) tbi da 500 donfr/ko so vo1 gia thong bao
thu mua ma cac hd hop ddng lién két va vay von tréng cao su ciia Cong ty

+ Mua theo phiong thirc chét gid: Gia mua cin ot vao hop ddng da ban
hodc cin ot du don thi trudng ting, giam Céng ty s& chdt gid mdt 14n cho céc 16
hang nhip trong théng; sb luong chdt gia tdi thidu 13 15 tin quy khé; Thoi gian
thue hién: 30 ngay (cé thé kéo dai trong trudong hop anh hudng béi thoi tiét mua,
bdo, dich bénh...).

5. Thoti gian thuc hién tir 01/01/2026.

Diéu 2: V& chu truong mua sim hang héa/dich vu trude khi ban hanh Ké
hoach tai chinh nam 2026:

Théng nhét giao Ban Piéu hanh Coéng ty cha dong trién khai lwa chon mua
sdm nhimg vat tw/hang hoéa/dich vu can thiét dé phuc vu cbng tic san xuat kinh
doanh, dau tu trong thdi gian chd phé duyét ké hoach san xuét kinh doanh, tai chinh
nam 2026 duoc Pai hoi ddng cb dong thudng nién ndm 2026 thong qua. Viéc thuc
hién mua sém hang héa/dich vu theo nguyén tic: Tam tinh vé dmh mire, s6 luong,
chiing loai va don gi4 theo ké hoach nim 2025 di dwoc Dai hdi dong cb dong
thudng nién ndm 2025 theng qua va tinh hinh gi4 thi trudng tai thoi diém mua sim.
Trinh tu, tht tuc mua sam thuc hién day du, dung quy dinh cua Quy ché lua chon
nha thiu mua sim trong hoat déng san xuit kinh doanh va duy tri hoat déng thudng
xuyén cia Céng ty, duoc ban hianh theo Quyét dinh sb 31/QD-HPQT, ngiy
29/10/2025 cua HDQT va Quy trinh mua hang hién hanh ctia Cong ty.

Diéu 3: V& phuong 4n san xuit kinh doanh nim 2026 ctia Cong ty Dakmoruco.

Théng nhét giao chi tiéu k& hoach san xut kinh doanh va diu tu nim 2026
cua Cong ty Dakmoruco nhu sau:

1. Chi tiéu v& khdi lwong:

- Qién tich: Cao su kinh doanh QD: 1.615,11ha; cao su KTCB: 03 ha; cao
su lién két do Cong ty quan 1y: 8,42 ha.

- San luong khai thac: 3.200 tin; ning sut binh quan: 1,97 tin/ha.

2. Chi tiéu vé gid tri:
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- Gia ban binh quin: Gid ban mu cao su binh quan: 6.344.000 Riel/tan.
Tuong dwong: 41.514.000 ddng/tan (theo ty gia: 6,544 VND/Riel).

- Téng doanh thu: 133.715.533.000 dong. Trong d6: Doanh thu tir ban mi
nguyén lidu: 132.843.000.000 ddng; doanh thu tai chinh va thu nhip khac:
872.533.000 ddng.

- Téng chi phi: 115.992.625.014 dong.
- Lo1 nhuén trudce thué: 17.723.074.985 déng.
3. Chi tiéu vé dau tu:
- PAu tu vudn cdy KTCB trong nim 2023 (03 ha): 32.655.000 ddng.
- PAu tr khac: (Bao gdm xdy dung co ban mot s6 hang muyc rat can thiét
phai thuc hién dé dam bao san xuat kinh doanh): 8.349.280.000 dong.
Pidu 4: V& phuong 4n san xuit kinh doanh nim 2026 ciia Cong ty DRI
Théng nhit giao chi tiéu ké hoach san g{uét kinh doanh va dau tu nam 2026
ctia Cong ty DRI, dé Ngudi dai dién phan von cua Dakruco cédn cir bi€u quyét tai
cac cudc hop HPQT va BPHDCD cua DRI nhu sau:
1. Chi tidu v& khdi luong:
1.1. Chi tiéu vé dién tich:
- Téng dién tich cay trong: 9.418,24 ha, trong d6:

+ Téng dién tich ciy cao su: 8.484,54ha (Dién tich cao su KTCB: 337,88 ha;
Dién tich cao su khai thac: 8.146,66 ha);

+ Dién tich cay diéu: 465,67 ha;

+ Dién tich cay khac + hd nuéc, truc SR: 22,61 ha;

+ Dién tich cay sau riéng tai Lao: 91,14 ha;

+ DAt trdng, hop thuy, hanh lang FSC: 212,11 ha;

+ Dién tich ytzérn cay tal CNC DRI: 142,17 ha (vudn su riéng tréng 2018:
69,09 ha; vuon sau riéng trong 2020: 62,25 ha; duong 10, kho bii: 10,83 ha.

1.2. Chi tiéu vé san pham:

- Tf)ﬁg san luong mu cao su: 15.800 tin (san lrong khai thac 13.800 tan,
ning suat binh quanl,69 tan/ha; San luong mu mua ngoai 2.000 tan).

- San lwong sau riéng: 760 tin san phim; Ning suit binh quin nim: 64,29
kg/cdy.

2. Chi tidu vé gid tri:

2.1. Gid bdn binh qudn va gia thanh san phdam:

- Gia ban mi cao su: 1.759 USD/tAn; Gi von ban mu trude thué: 1.430
USD/tan;

. - Gia ban sdu riéng tuoi: 40.000.000 ddng/tin; Gia von siu riéng: 31.419

dong/kg.

2.2. Tong doanh thu+ thu nhdp: 820.137 triéu ddng (Ty gid tam tinh: 26.300
VND/USD; 0.852 VND/Lak), trong do:



- Doanh thu ban hang: 776.849 triéu dong (Doanh thu cao su: 689.249 tridu
ddng; Doanh thu mu ngoai: 87.599 triéu ddng; Doanh thu siu riéng: 30.400 triéu
déng);

- Doanh thu tai chinh + thu nhap khéc: 12.887 triéu dong.

2.3. Téng chi phi: 657.880 triéu déng, trong d6: Chi phi cao su: 560.501 tridu
ddng; chi phi cao su mua ngoai: 86.599 triéu dong; chi phi siu riéng: 23.878 triéu
ddng.

2.4. Loi nhuén va chia 6 tire:

- Loi nhuén trude thué: 149.158 triéu déng.

- Loi nhuin sau thué: 119.578 triéu dé“mg.

-Tyl€chia ¢d tlrc nim 2026: Du kién 10% vén didu Ie.

3. Chi tiéu v& dau tr trong nim 2026:

3.1. Pdu tir vieon cdy KTCB: 33.789 triéu dé)llg, trong do: PAu tu cao su tai
Daklaoruco: 11.770 triéu dé’»ﬂg, vo1 dién tich 337,88 ha, chi phi dAu tu binh quan
1a 34.834.865 dong/ha; Siu riéng trong méi va KTCBI tai Daklaoruco: 16.539
tricu dg‘)ng v61 91,14 ha, chi phi dAu tu binh quan 1a 181.745.634 déng/lm; Piu tu
siu riéng ta1 CNC DRI: 5.479 triéu dg‘)'ng, twong g voi dién tich 62,25 ha, chi
phi dau tr binh quin 85.616.382 ddng/ha. Pdng thoi tréng tin dung bd bao 1,08
ha ciy cau véi chi phi 150.215.924 dong.

3.2. Pdu tuw XDCB: 101.098 triéu déng, trong do: Tai Daklaoruco: 98.731
triéu ddng; tai Cong ty me DRI 13: 1.507,5 triéu dong (goém chi phi cai tao tang
thuong toa nha 1am viée, chéng thim, trang bi man hinh led phong hop, va céc
cong cu phuc vu hoi hop); tai Cong ty TNHH NN CNC DRI 1a: 860,02 triéu déng
(gdm chi phi bd sung hé thdng nhé giot, gia c6 hang rao bao vé san phim, duong
16 vén chuyén va cic stra chita phuc vu SXKD).

3.3. Cdc du an xin chii truong trong ndm 2026: Cu thé nhu sau:

- Khao sat, nghién ctru dau tu Du 4n ché bién gg cao su ta1 Daklaoruco;

- Khao sat, nghién ctru dau tu Dy 4n dién nang lwong mit troi tai Daklaoruco,
Céng ty TNHH Nong nghiép Cong nghé cao DRI;

- Khao sat, nghién ctru dau tw Du 4n lién két trdng ca phé véi Dakruco.

Didu 5: V& phuong 4n san xudt kinh doanh nim 2026 cia Céng ty
DAKNORUCO.

Thdng nhit giao chi tiéu ké hoach san xuét kinh doanh va diu tw nim 2026
clia Cong ty DAKNORUCO, dé Ngudi dai dién phan vén cia Dakruco cin cé
bidu quyét tai cdc cude hop HPQT va PHPCP cia DAKNORUCO nhu sau:

1. Chi tiéu v& khdi luong:

- Téag dién tich cay cao su: 482,43 ha, trong d6: Dién tich cao su KTCB:
224,16 ha; dién tich cao su khai thac: 258,27 ha.

- Tong san lwong mui cao su: 697,08 tin (tdn kho 70,40 tin; khai théc 426,68
tdn; mua ngoai 200,00 tin). Ning suit ma binh quan: 1,652 tin/ha.

- San luong tiéu thu trong nam: 689,336 tAn. Trong d6: RSS3: 600 té'in; mu
phu: 89,336 tin.



2. Chi tiéu vé gia tri:

2.1. Gia bdn va gia thu mua mu nguyén liéu tinh binh quan:

- g}ié ban binh c\;uz’in trong nam RSS3: 48.300.000 ddng/tan (theo gia ban tai
Hop dong ban mu gan nhat).

- Gia mua, ban mu phu: 42.000.000 déng/tﬁn;

- Gi4 thu mua ma nuée : 45.800.000 dong/tin;

2.2. Tong gid thanh san xudt mii binh qudn, doanh thu va loi nhudn:

- Gi4 thanh san xuét ndng nghiép: 32.209.810 ddng/tin;

- Gi4 thanh ché bién: 4.372.486 ddng/tin;

- Chi phi quén I§: 3.407.800 dong/tin;

- "féng doanh thu: 32.797 tricu dét‘ng, trong d6: Doanh thu ban hang : 32.732
triéu dong; doanh thu khac : 65 triéu dong.

- Téng chi phi : 30.827 triéu ddng.

- Loi nhuén trude thué: 1.970 triéu déng.

2.3. Ké hoach vé lao ddng, tién luong ndm 2026:

- V& lao ddng: Tong sb lao déng: 140 nguol, trong do: Lao dong quan Iy Cty:
03 nguoi, cong nhan khai thac, ché bién va gian tiep dich vu: 101 ngudi, cong
nhan cham s6c¢ vuon cay KTCB: 36 nguoi.

- V& qu¥ luong: Qu¥ luong ngudi lao déng: 12.044 tridu c‘lf)?ng‘z Quy luong
cua lao dong 12 ngudi quan Iy Cong ty (03 nguoi ) 1a: 725,891 triéu dong: quy thu
lao cua (05 ngui‘)’i ) quan Iy khong chuyén trach: 236,564 triéu dong.

3. Chi tiéu v& dau t: Tong gia tri dau tw: 8.251 tridu dong trong d6 dau tu vudn
ciy ndng nghiép: 8.251 triéu ddng; chi phi d4u tu binh quan 36,810 tridu ddng/ha.

Pidu 6: V& khen thudng hoan thanh xuét sic nhiém vu san xuét kinh doanh
nam 2025 cia DAKMORUCO.

HDQT théng nhit va giao Chu tich HDQT quyét dinh khen thudng cho tip
th® DAKMORUCO, d3 hoan thanh xuét sic nhiém vu dugc giao nam 2025. Miic
tién thuéng: 50.000.000 ddng (Ndm muoi triéu dong), trich tir ngudn Quf khen
thudng phiic lgi nam 2025 ctua Cong ty.

Diéu 7: Nghi quvét nay c6 hiéu luc ké tir ngay ky. Céc thanh vién HDQT,
Téng Giam dbc  Cong ty chd phan Cao su Pk Lik, Chu tich Dakmoruco, Ngudi
dai dién phan vbn Dakruco tai cic cong ty: DRI, Daknoruco va cac phong ban co
lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin:
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-Luu VI.TK HBQT; Nguyen Viet Tuwgng
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