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To: Esteemed Shareholders of Phu My Water Supply Joint Stock Company

The Board of Directors of Phu My Water Supply Joint Stock Company respectfully invites the
esteemed shareholders to attend the 2025 Annual General Meeting of Shareholders, which will be
held as follows:

1. Time: 08:00 on March 14, 2025 (Friday)

2. Venue: Hall of Ba Ria — Vung Tau Water Supply Joint Stock Company,

No. 14, 30/4 Street, Ward 9, Vung Tau City, BR-VT Province.

3. Agenda:

- Report on the operation of the Board of Directors; production and business results in 2024,
production and business operation plan in 2025; Report on the progress of using project capital from
the private placement in 2023;

- Report on the operation of the Board of Directors for the term 2020-2025, operational orientation
of the Board of Directors for the term 2025-2030;

- Submission for approval of the audited 2024 Financial Statements;

- Proposal for approval of the profit distribution plan in 2024 and the profit distribution plan in
2025;

- Report on the settlement of remuneration of the Board of Directors and the Supervisory Board in
2024 and propose the remuneration of the Board of Directors and Supervisory Board in 2025;

- Proposal for selection of auditing unit for the 2025 financial statements;

- Report on the operation of the Supervisory Board for the term 2020-2025, the operation plan of
the Supervisory Board for the term 2025-2030;

- Proposal to amend and supplement the Charter of organization and operation of the Company;

- Report on the election of members of the Board of Directors and Supervisory Board for the term
2025-2030;

- Other relevant issues.

4. Participants of the meeting:

- All shareholders owning ordinary shares of Phu My Water Supply Joint Stock Company are
named in the closing list on 12/02/2025;




- Shareholders who are unable to attend the General Meeting may authorize others to attend
(according to the enclosed power of attorney form). The authorized recipient may not authorize a

third party

5. Documents of the congress:

- Shareholders can refer to the documents of the General Meeting of Shareholders and the power of
attorney on the Company's website at: http://www.pmw.vn

6. Registration:

- In order for the organization of the General Meeting to be thoughtful, we kindly request
shareholders to register to attend the meeting or authorize the meeting with the Organizing
Committee of the General Meeting by phone (phone number: 0254.3876576 — 09 3333 2719 to meet
Nhu Trang) before 16:30 on 07/03/2025.

- Shareholders attending the General Meeting please bring their ID card/passport (individual
shareholders) or business registration certificate (legal shareholders) and Power of Attorney (in case
of authorized persons) to carry out the procedures.

Respectfully yours !

s ON BEHALF OF THE BOARD OF DIRECTORS
Recipient:

- Shareholder CHAIRMAN
- Archive: Clerical Department, BOD

DINH CHi pUC
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POWER OF ATTORNEY

FOR ATTENDING THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PHU MY WATER SUPPLY JOINT STOCK COMPANY

Matne of Sharehalder. « scovvsmmmsnmnsmnsnamsne wnsonns ssm it k72e) = 1 ——
ID No./Enterprise Registration No.:............... Date of issue: .../.../..... Place:...........
AAIIORE - v v oo o s e .6 . 558 6 50§ V655704 4 B B i i SRR B 8 ey SR

Number of authorized shares: The entire number of shares held by the shareholder as of the
record date of PMW shareholders on February 12, 2025, as confirmed by the Vietnam
Securities Depository and Clearing Corporation.

I hereby authorize:

Name of Individual:.......ccoooiiniiiiiii e G (o1 R ———
ID No./Enterprise Registration No.:............... Date of issue: .../.../..... Place:...........
T s 1y < - - TN TR S PP

Or authorize the following individuals ( mark X hodc v in the corresponding box):

Full name Position Voter ID
u Dinh Chi Duc Chairman of the Board of Directors PMW265
] Nguyen Luong Dien Member of the Board of Directors PMW261
] Pham Tan Luan Member of the Board of Directors, =~ PMW245
Director
] Neguyen Van Manh Member of the Board of Directors, =~ PMW209
Deputy Director
o Le Minh Duc Head of the Supervisory Board PMWO070

On my behalf, attend, exercise the rights and obligations of a shareholder at the 2025
Annual General Meeting of Shareholders of Phu My Water Supply Joint Stock Company,
and vote on matters within the agenda of the Meeting. This authorization is valid from the

date of signing until the conclusion of the Meeting.

I take full responsibility for this authorization and commit not to make any claims
regarding it in the future.

eeeevenne, Month ... ... Date.... 2025

The authorized party The principal
(Sign & print full name, affix seal if a legal entity) (Sign & print full name, affix seal if a legal entity)
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AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDER 2025

PHU MY WATER SUPPLY JOINT STOCK COMPANY

Time: From 08:00 AM, March 14, 2025
Venue : Hall of Ba Ria — Vung Tau Water Supply Joint Stock Company,
No. 14, 30/4 Street, Ward 9, Vung Tau City, BR-VT Province.

e T

~ _CONTENTS

L. Opening Procedures:

- Welcome shareholders;
- Verifing the eligibility of shareholders and distribution meeting materials.

08:30 AM - 08:45 AM

I1. Meeting Opening:

- Announcement of reasons and introduction of participants;

- Report on shareholder eligibility verification results;

- Introduction and approval of:

+ Presidium;

+ General Meeting Secretary;

+ Vote Counting Committee;

- Approval of the General Meeting agenda and working regulations.

08:45 AM - 10:00 AM

III. Reports and Proposals:

- Report on the activities of the Board of Directors (BOD); business results in

2024, and the 2025 business plan; report on capital utilization progress from the 2023

private issuance;

- Report on the activities of the BOD for the 2020-2025 term and orientation for
the 2025-2030 term;

- Proposal for approval of the 2024 audited financial statements;

- Plan for profit distribution for 2024 and the profit distribution plan for 2025;

- Settlement of BOD & Supervisory Board (SB) remuneration for 2024 and
proposed remuneration for 2025;

- Selection of an audit firm for the 2025 financial year;

- Report on the activities of the SB for the 2020-2025 term and the 2025-2030
plan;

- Approval of the Amendment and Supplementation of the Company's Charter on
Organization and Operations, Internal Corporate Governance Regulations, and
Operating Regulations of the Board of Directors and the Supervisory Board;

- Proposal on the election of BOD and SB members for the 2025-2030 term;

- Discussion and voting on agenda items;

- Approval of nomination, candidacy, and election regulations for BOD and SB
members for the 2025-2030 term; introduction of candidate profiles and election
guidelines;

- Conducting the voting process.

10:00 AM - 10:30 AM

1V. Break

10:30 AM - 11:00 AM

V. General Meeting Summary:

Approval of the vote counting report;
BOD and SB meetings to elect positions;
Introduction of elected BOD and SB members and announcement of positions;

Approval of the General Meeting Minutes and Resolutions;;
Voting on the General Meeting Resolutions;
Closing of the General Meeting.

1




PHU MY WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness

Ba Ria - Vung Tau, March ... 2025

Based on:
- Law on Enterprises No. 59/2020/QH14 approved by the 14th National Assembly of the Socialist Republic of

Vietnam on 17/06/2020;

- Charter of organization and operation of the Company,
The Board of Directors of Phu My Water Supply Joint Stock Company develops the Working Regulations at the

Annual General Meeting of Shareholders in 2025 as follows:
Chapter 1: General Provisions

Article 1. Scope and Subjects
- These Regulations apply to the organization of the 2025 Annual General Meeting of Shareholders of Phu My

Water Supply Joint Stock Company.

- These Regulations specifically define the rights and obligations of shareholders/their authorized representatives
attending the Meeting and other participants, as well as the conditions and procedures for conducting the Meeting.

- Shareholders, their authorized representatives, and all participants are responsible for complying with the
provisions of these Regulations.
Article 2. Interpretations of terms/abbreviations

- Company : Phu My Water Supply Joint Stock Company
- BoD : Board of Directors

- SB : Supervisory Board

- GSM : General Shareholders” Meeting

- Delegates : Shareholder, authorized representative

Article 3. Rights and Obligations of Shareholders/Authorized Representatives Attending the Meeting

- Conditions for Attending the Meeting: The attendees must be sharcholders or their legally authorized
representatives (as per the Company’s authorization form) of one or more shareholders listed in the Company’s
shareholder registry as of February 12, 2025, as confirmed by Vietnam Securities Depository and Clearing

Corporation (VSDC).

- Rights of Shareholders/Authorized Representatives Attending the Meeting:
Attend the Meeting in person or authorize another person in writing to attend on their behalf (using the Company's

designated authorization form);

Discuss and vote on all matters within the authority of the AGM, in accordance with the Enterprise Law, relevant
legal regulations, and the Company Charter;

Receive notifications about the Meeting’s content and agenda from the Organizing Committee;



Receive Voting Ballots and the Meeting agenda upon registration at the Meeting;

Attend the Meeting at the designated time. If a shareholder arrives after the Meeting has commenced, they must
complete the registration process before participating and voting. However, the Chairman is not responsible for
pausing the Meeting for late registrants, and the effectiveness of previously voted matters remains unchanged;

Comply strictly with the rules and regulations of the Meeting, follow the guidance and instructions of the
Organizing Committee, and respect the Meeting's outcomes and the decisions of the Presidium;

Dress appropriately when attending the Meeting;
Ensure that all statements made align with the Meeting's agenda.
Article 4. Responsibilities of the Presidium

- Conduct the Meeting in accordance with the approved agenda and regulations. Guide discussions, collect votes,
and decide on matters included in the Meeting agenda.

- Handle any arising issues throughout the Meeting.
Article 5. Responsibilities of the Meeting Secretary
- Accurately and truthfully record the entire proceedings of the General Meeting and all matters approved by the

delegates or requiring attention from the General Meeting.

- Draft the Meeting Minutes and AGM Resolution on matters to be approved at the 2025 Annual General Meeting
of Shareholders.

- Read and request approval of the Meeting Minutes and Resolution regarding the reports and proposals that have
been approved by the AGM before its conclusion.

Article 6. Responsibilities of the Vote Counting Committee:
- Determine the voting results of the delegates on matters approved at the General Meeting.

- Promptly notify the Secretary of the vote counting results.

Chapter II: Conditions and Procedures for Conducting the General Meeting
Article 7. Conditions and Procedures for Conducting the General Meeting
- The first convening of the 2025 Annual General Meeting of Shareholders (AGM) shall proceed if shareholders
attending represent more than 50% of the total voting shares, as per the shareholder list recorded at the cut-off date

for the AGM.

- In the event that the first convening of the 2025 Annual General Meeting of Shareholders (AGM) does not meet
the required quorum of shareholders representing more than 50% of the total voting shares, a second convening shall
be held within thirty (30) days from the originally scheduled date of the first AGM. The second AGM shall proceed if

shareholders representing at least 33% of the total voting shares are present.

- Ifthe second convening of the 2025 AGM still does not meet the quorum requirement of shareholders representing
33% of the total voting shares, a third convening shall be held within twenty (20) days from the originally scheduled
date of the second AGM. In this case, the AGM shall proceed regardless of the number of shareholders attending and

the percentage of voting shares represented.

- The AGM shall be conducted in accordance with the approved agenda.



- Discussions shall take place after all reports and proposals have been presented.

- Voting on each agenda item shall be conducted in accordance with the approved voting rules.

- Nominations and elections for Board of Directors (BOD) and Supervisory Board (SB) members shall be conducted
in accordance with the Company Charter, and the election and vote-counting rules shall also comply with the

Company Charter.

Article 8. Voting Ballots

- Voting Ballots, stamped by the Company, shall be issued by the Shareholder Eligibility Verification Committee to
shareholders or their authorized representatives attending the AGM.

- Each Voting Ballot shall include the shareholder code, name, number of shares owned or represented, number of
voting shares, and voting items as per the AGM agenda.

Article 9. Voting Principles

. All matters in the AGM agenda shall be discussed and voted on publicly by raising Voting Ballots or by secret
ballot, depending on the voting item.

Article 10. Voting Methods

10.1. Voting by Raising Voting Ballots

a. Shareholders shall vote by raising their Voting Ballots for the following matters:
- Approval of the Presidium and Secretary list;

- Approval of the Vote Counting Committee list;

- Approval of the Meeting agenda;

- Approval of the Meeting regulations;

- Approval of the nomination, candidacy, and election regulations;

- Approval of the AGM Minutes and Resolutions...

b. Procedure for Raising Voting Ballots:

. Shareholders or their authorized representatives vote (Approve/Disapprove/Abstain) by raising their Voting
Ballots at the AGM.

- When voting at the General Meeting, under the direction of the Chairman, shareholders who approve the motion
shall raise their Voting Ballots. The Vote Counting Committee members shall record the shareholder codes and the
corresponding voting shares of those in favor. Similarly, shareholders who disapprove or have no opinion shall raise

their Voting Ballots in turn;

. The Vote Counting Committee shall count and announce the results.

10.2. Voting by Secret Ballots
a. Secret ballots shall be used for the following items:

- Report on BOD activities, business performance in 2024, and business plan for 2025, as well as the capital
utilization progress from the 2023 private placement;

Report on BOD activities for the 2020-2025 term and orientation for the 2025-2030 term;

- Proposal for approval of the 2024 audited financial statements;

- Proposal for the distribution of 2024 profits and the 2025 profit distribution plan;




Proposal for the settlement of BOD and SB remuneration for 2024 and the proposed remuneration for 2025;
Proposal for the selection of the audit firm for 2025 financial statements;

Report on SB activities for the 2020-2025 term and the 2025-2030 plan;

- Proposal for Approval of the Amendment and Supplementation of the Company's Charter on Organization and
Operations, Internal Corporate Governance Regulations, and Operating Regulations of the Board of Directors and the

Supervisory Board;

- Proposal for the election of BOD and SB members for the 2025-2030 term.

b.  Procedure for Secret Ballots:
- Shareholders and/or their authorized representatives shall mark (X) or (V) in the “Approve/Disapprove/Abstain”

box for the issue to be voted on, as stated in the Voting Ballot; sign and clearly write their full name on the Voting

Ballot.

- After completing the ballot, shareholders and/or their authorized representatives shall place their ballots into one
of the ballot boxes located at the front of the meeting hall.

- Once all shareholders and/or their authorized representatives participating in the AGM have submitted their
ballots, the Vote Counting Committee shall proceed with the counting and announce the results to the entire General
Meeting.

10.3. Voting Rules

- One (1) common share equals one (1) voting right. As of the closing date, the total number of shares of the
company is 49,999,832 shares, of which 49,999,832 shares have voting rights.

- Matters shall be approved if they receive more than 50% of the total voting rights from shareholders present at the
AGM, submitted by proxy, or voting remotely as per Company regulations.

Article 11. Discussions at the AGM

11.1. Principles:
- Discussions shall only be conducted within the allotted time and must pertain to matters presented in the AGM

agenda;
- Shareholders may either ask questions directly or submit their questions in writing via a Question Submission
Form, which must be handed to the AGM Secretariat;

- The AGM Secretariat shall organize and forward the questions to the Presidium in the order received.

11.2. Responses to Shareholders’ Questions:

- The Chairman or a designated member shall answer shareholders’ questions in real-time or based on written
questions compiled by the AGM Secretariat.

Article 12. AGM Minutes and Resolutions

- The AGM Minutes shall be fully documented, capturing the entire proceedings and outcomes of the meeting.
Based on the AGM results, the Secretary shall draft the AGM Resolution for all approved matters. The AGM Minutes
and Resolutions shall be read and approved before the meeting adjourns. At the same time, the Minutes and
Resolution shall be disclosed in accordance with State regulations.

- The AGM Minutes, Shareholder Eligibility Verification Report, Vote Counting Report, and all related documents
shall be archived at the Company headquarters.
Article 13. Effective Date of the Regulations




These Regulations shall take effect immediately upon approval by the 2025 Annual General Meeting of Shareholders
and shall expire at the conclusion of the 2025 AGM.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholder CHAIRMAN

- Archive: Clerical Department, BOD




PHU MY WATER SUPPLY
OCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

G4 .259%2 BC-HPQT Ba Ria - Vung Tau, March ... 2025
REPORT

Status of Capital Utilization for the Project Implemented from the 2023 Private Placement
The Board of Directors of Phu My Water Supply Joint Stock Company respectfully submits
to the 2025 Annual General Meeting of Shareholders the report on 2024 performance results and

the 2025 business plan as follows:
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

1. Personnel:
Currently, the Board of Directors (BOD) consists of 07 members, including:

No. FULL NAME POSITION
| Mr. Dinh Chi Duc Chairman of the Board of Directors
2 Mr. Nguyen Luong Dien Member of the Board of Directors
Mr. Pham Tan Luan Member of the Board of Directors - General Director
Member of the Board of Directors - Deputy General
4 Mr. Nguyen Van Manh Director
5 Mrs. Nguyen Thi Ngoc Member of the Board of Directors
] Mr. Nguyen Tan Long ?g:ﬁ?Zi ;z tti};en B]’:;E;::OZE girectors - Authorized Person
7 Mr. Dang Hong Dang Member of the Board of Directors
The Supervisory Board consists of 03 members:
No. FULL NAME POSITION
1 Mrs. Le Minh Duc Head of the Supervisory Board
2 Mrs. Chau Thi Thuy Anh Member of the Supervisory Board
3 Mrs. Dinh Thi Quynh Trang Member of the Supervisory Board
Ban diéu hanh Céng ty gdm 04 thanh vién:
No. FULL NAME POSITION
1 Mr. Pham Tan Luan General Director
2 Mr. Nguyen Van Manh Deputy General Director
3 Mr. Nguyen Canh Toan Deputy General Director
4 Mrs. Vu Thi Nhu Trang Chief Accountant

1. Activities of the Board of Directors in 2024:




. The Board of Directors (BOD) operates on the principle of collective decision-making,
complying with the provisions of the law and the Company's Charter. Over the past year, the BOD
has continued to leverage its strengths in management, implementation, and decision-making
regarding matters related to the Company's business and production activities.

- The BOD has conducted regular inspections and supervision of management activities to ensure
the execution of the Company's business and production plans, closely monitoring the Company's
operations to make timely adjustments when necessary.

- In 2024, the BOD held 08 meetings with the full participation of BOD and Supervisory Board
members to approve AGM-related matters, organize the Annual General Meeting of Shareholders
(AGM), approve investment projects, and evaluate the performance of the Executive Board, as
well as the Company's key business indicators.

- BOD members regularly oversee the implementation of Resolutions and Decisions of both the
AGM and BOD, monitor the management and operations of the General Director and Executive
Board, enhance proactiveness, and strengthen advisory roles. The BOD operates and makes
decisions based on the interests of shareholders, the Company, and its employees.

2. Salaries, Remuneration, Bonuses, and Other Benefits of the Board of Directors:

The salaries, remuneration, bonuses, and other benefits of the Board of Directors are fully
reflected in the 2024 Audited Financial Statements, audited by International Auditing Co., Ltd.
(Section VIL1 — Notes to the Financial Statements), which is published on the Company’s
electronic information portal at www.pmw.vn.

3. Transactions Between the Company and BOD Members & Related Parties:

. Transactions between the Company and BOD members and their related persons: None.

- Transactions between the Company and entities where BOD members are founders or have
been enterprise managers within the past three years before the transaction date:
Chau Duc Water Supply Joint Stock Company: According to Resolution No. 02/2024/NQ-HDQT
dated January 22, 2024.

+ Clean water supply: VND 162,779,869,000

+ Construction and installation of water supply projects: VND 831,674,421
Ba Ria - Vung Tau Water Supply Joint Stock Company: According to Resolution No.
02/2024/NQ-HDQT dated January 22, 2024

+ Construction and installation of water supply projects: VND 44,108,220

+ Customer service fees: VND 64,814,815
L SUMMARY OF BUSINESS PERFORMANCE IN 2024

1. Summary of Business Performance in 2024:

ACTUAL/
- S PLAN acTuaL |2V | 202472023
2023 2024 2024 %) @)
,  [[PASHERIEES | 31.061,197| 30,180,800 30,549,770 | 101.22%|  98.35%
Water
2 (\i;)a:"‘;r:lermal o | 30390312 29.284,000( 20764.442| 101.64%|  97.94%




Total VND

Revenmue — 381,470 389,272 392,302 | 100.78%| 102.84%

Water
- Production o 340,900 352,872 362,615 102.76% 106.37%

Revenue

Other ;
g Revchiis 40,570 36,400 29,687 81.56% 73.17%

Net Profit "

After Task 96,999 101,204 98,847 97.67%| 101.91%
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General Assessment: The company faced various difficulties in 2024, but key indicators such
as water production, commercial water, and water production revenue exceeded the planned
targets. Under the close supervision and direction of the Board of Directors and the Executive
Board, despite rising costs, the company achieved an after-tax profit reaching 97.67% of the
annual plan and 101.91% compared to 2023.

2. Key Tasks Implemented in 2024
- Organized the Annual General Meeting of Shareholders for 2024.
- Received 3,000 m of D600 ductile iron pipes and completed 8,140 m of the D600 pipeline

along Route S.
_  Installed water pipelines D63 - D225 totaling 48,509 m.

- Upgraded and reinforced the D800 pipeline between Chau Duc - My Xuan, a 96 m section
crossing the Bien Hoa - Vung Tau highway.
- Conducted corporate culture training sessions, attended training courses and seminars with

Bwaco.
- Implemented a feedback system with monthly written suggestions, developing a compact

valve-opening tool.

- Organized plant visits for customers, hosted sports events with key clients, and held the
September 2024 Tennis Tournament with partners..

. Resolved outstanding debts with My Xuan A2 Industrial Park and initiated legal action against
Formosa International Development Co., Ltd. on July 1, 2024, with the first-instance court ruling
in favor of Phu My Wasuco on September 30, 2024.

- Distributed the final 2023 dividend (4%) and advanced the first 2024 dividend (6%).

_ Installed an HDPE D225 pipeline for China Steel (222 m) and an HDPE D160 pipeline for
Tong Hong Company (580 m).

_ Coordinate the renovation and replacement of corroded steel fittings due to saltwater intrusion
at network connection points with stainless steel fittings; repair five D125 initial joint leaks to
help CS PM3 Industrial Park manage the water supply system safely and efficiently.

. Community activities: Donated 50 gift packages to local families, installed drinking water
fountains at My Xuan Primary School, provided rice donations, and supported disaster relief in
northern Vietnam after Typhoon Yagi.

- Conducted regular health check-ups for employees and organized domestic and international
exchange programs.

3. Activities of Invested Companies:




Ba Ria - Vung Tau Water Supply JSC:
Charter Capital: VND 1,000,075,690,000;
- Phu My Water Supply’s shareholding: 5.07% charter capital
- Dividend Distribution for 2024
+ Cash dividend: 10%/charter capital
Chau Duc Water Supply Joint Stock Company:
Charter Capital: VND 575,000,000,000;
- Phu My Water Supply’s shareholding: 19.73% charter capital
- Dividend Distribution for 2024
+ Cash dividend: 20%/charter capital

I. BUSINESS PLAN FOR 2025:
L. Summary of Business Plan for 2025:
No. ITEMS UNIT ACZT[E:L PLAN 2025 % 2025/2024
o [Retbu m® 30,549,770 29,736,100 97.34%
Water
g [Froduecd ot 6,430,779 6,488,600 100.90%
Water
3  |Commercial i 29,764,442 28,847,150 96.92%
Water
4 Total Revenue VND 392,302 387,243 98.71%
milions
- Water Revenue @ 362,615 351,813 97.02%
Financial &
o o 0
e Pevemiie 29,687 35,430 119.35%
5 Total Expenses “ 284,955 283,511 99.49%
Water
- Production “ 280,104 281,061 100.34%
Costs
Financial &
= i 0,
Coiher Costs 4,851 2,450 50.51%
I # 8,500 7,070 83.18%
Income Tax
Net Profit
13 0
7 After Tax 98,847 96,662 97.79%

2. Key Focus Areas for 2025:
Upgrade server and network security systems, implement IT risk mitigation solutions.

1

Develop strategies to become an environmentally sustainable water supply company.
Complete investment procedures for a 2.7 km D800 ductile iron pipeline along National

Highway 51.
- Install 2,500 smart water meters and pilot a cashless payment system in Ngoc Ha — Phu My

Ward.




- Enhance employee training and continue corporate culture initiatives.

- Organize the 2025 Annual General Meeting of Shareholders and elect the Board of Directors
and Supervisory Board for the 2025-2030 term.

IV. REPORT ON CAPITAL UTILIZATION FROM 2023 PRIVATE PLACEMENT

- Project Name: D600 Transmission Pipeline along Route S — Phu My Town, Ba Ria - Vung Tau
Province.

- Investment Location: Along Route S, Phu My Town, Ba Ria - Vung Tau Province.

- Investment Scope: Construction of a 14,290 m D600 ductile iron pipeline.

- Name of securities: Shares of Phu My Water Supply JSC.

- Stock Code: PMW

- Type of securities: Common shares.

- Par Value: VND 10,000 per share.

- Offering Price: VND 15,000 per share.

- Planned Issued Shares: 3,000,000.

- Distributed Shares: 3,000,000

- Total Raised Capital: VND 45,000,000,000.

- Issuance Completion Date: April 27, 2023.

- According to Official Dispatch No. 2457/UBCK-QLCB dated May 9, 2023, from the State
Securities Commission of Vietnam, the results of the private placement were approved as per the
report No. 01/BCKQ-PHRL dated April 27, 2023, of Phu My Water Supply Joint Stock Company.
- Purpose of fund utilization: To supplement actual capital needs for the investment and
construction project of the “D600 Clean Water Transmission Pipeline along Planning Road S —
Phu My Town, Ba Ria — Vung Tau Province”.

- Capital utilization status as of the reporting date:

v Cumulative disbursed amount as of December 31, 2024:

v Disbursement purposes

' Procurement of construction materials: VND

- Payment to construction contractors: VND 8,887,826,600

- Audit expenses: VND 93,144,600

v Remaining undistributed funds: VND 0

Dear General Meeting of Shareholders,
This report presents the activities of the Board of Directors, the business performance results for

2024, and the business plan for 2025 of Phu My Water Supply J oint Stock Company.
We wish all shareholders good health and happiness and wish the General Meeting great success.

Sincerely,

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN



PHU MY WATER SUPPLY
JOINT STOCK COMPANY

No.: 01/TTr-HDQOT

on June 17, 2020;

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

PROPOSAL

Ba Ria - Vung Tau, March ... 2025

val of the Audited Financial Statements for 2024

Annual General Meeting of Shareholders 2025

Phu My Water Supply Joint Stock Company

- Pursuant to the Charter of Organization and Operation of Phu My Water Supply Joint

In accordance with the resolution of the Annual General Meeting of Shareholders 2024 and
the resolution of the Board of Directors regarding the approval of selecting the International
Auditing Company Limited to conduct the audit of the 2024 financial statements, the Board of
Directors of Phu My Water Supply Joint Stock Company respectfully submits to the General
Meeting of Shareholders for approval of the audited 2024 financial statements, as audited by

the International Auditing Company Limited.
Summary of the 2024 Audited Financial Statements:

1. Balance Sheet:

ENDING BEGINNING
No. |ITEMS UNIT BALANCE BALANCE

I |TOTAL ASSETS VND million 701,678 659,433
1 |[Short-term assets " 104,064 91,588
Cash and cash equivalents " 41,534 9,330
Short-term financial investment " - 30,000
Short-term receivables 8 46,623 41,718
Inventory " 13,218 7,442
Other short-term assets " 2,689 3,098

2 |Long-term assets = 597,614 567,845
Fixed assets " 399,207 407,905
Long-term unfinished assets ! 83,748 48,027
Long-term financial investment " 102,579 102,579
Other long-term assets " 12,081 9,335

II |[TOTAL FUNDING " 701,678 659,433
1 [|Liabilities " 79,549 74,290
Short-term debt " 79,549 74,290




Long-term debt " - -
2 |Equity o 622,129 585,143
Equity " 622,129 585,143

2. Income Statement:

No. ITEMS UNIT THIS YEAR | LAST YEAR
1 |Total Revenue VND million 392,301 381,470
Production revenue N 362,615 340,900
Finance+other revenue % 29,687 40,570

2 |Total cost " 284,955 275,497
3 |Total profit before tax " 107,347 105,973
4 |Corporate Income Tax " 8,500 8,974
5 |Total profit after tax - 08,847 96,999
6 |Basic earnings per share VND 1,740 1,740

The full text of the audited financial statements for 2024 is publicly disclosed on the
company's website: http://www.pmw.vn and through information disclosure channels as

required by law.
The Board of Directors respectfully submits to the General Meeting of Shareholders for

Respectfully!

ON BEHALF OF THE BOARD
Recipient: OF DIRECTORS
- Shareholder CHAIRMAN

- Archive: Clerical Department, BOD




PHU MY WATER SUPPLY
JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ba Ria - Vung Tau, March ... 2025

PROPOSAL

To: Annual General Meeting of Shareholders 2025
Phu My Water Supply Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on
- Pursuant to the Charter of Organization and Operation of Phu My Water Supply Joint

- Pursuant the audited financial statements for 2024;
- Pursuant the Company's production and business operation plan Jfor 2025.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the 2024 Profit Distribution Plan and the 2025 Profit Distribution Plan as follows:

1. 2024 Profit Distribution:
Unit: VND Milion

PERCEN
No. CONTENTS TAGE AMOU.D.IT
(%) (VND milion)
| GROSS PROFIT AFTER TAX - 98,847
II PROFIT DISTRIBUTION 100 98,847
Appropriation to the investment and
1 development fund: 3% of after-tax profit 3 2,965
Appropriation to the bonus and welfare
2 fund: 12% of after-tax profit 12 11,861
Expected cash dividend distribution: 16% of
3 charter capital 81 80,000
4 Retained earnings 4 4,021

2. Profit Distribution Plan for 2025:

Allocate 3% of net profit to the Investment and Development Fund;
Allocate 12% of net profit to the Reward and Welfare Fund;
Dividend payment at a rate not lower than 15% of charter capital;

Retained earnings: Net profit remaining after fund allocations and dividend payments..




To ensure flexibility in executing the 2025 profit distribution plan, the Board of Directors
seeks authorization from the General Meeting of Shareholders to determine the timing and
interim dividend rate for 2025, depending on business performance and the company's

financial position.

The Board of Directors respectfully submits this proposal for approval by the General
Sincerely!

St ON BEHALF OF THE BOARD
=D OF DIRECTORS
- Shareholder CHAIRMAN

- Archive: Clerical Department,



PHU MY WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 03/TTr-HDPQT Ba Ria - Vung Tau, March ... 2025

PROPOSAL
eration for the Board of Directors and the Supervisory Board in 2024
al for Remuneration for the BOD and the SB in 2025

Annual General Meeting of Shareholders 2025
Phu My Water Supply Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17,
- Pursuant to the Charter of Organization and Operation of Phu My Water Supply Joint Stock

- Pursuant to the 2025 Business Operation Plan of Phu My Water Supply Joint Stock
Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the remuneration settlement for members of the Board of Directors and the
Supervisory Board for 2024 and the approval of the remuneration levels for members of the
Board of Directors and the Supervisory Board of Phu My Water Supply Joint Stock Company
for 2025 as follows:

- The remuneration settlement for members of the Board of Directors and the Supervisory
Board for 2024 is: VND 1,240,000,000 (One billion two hundred forty million dong).

- The approved remuneration level for members of the Board of Directors and the
Supervisory Board for 2025 is: VND 1,420,000,000 (One billion four hundred twenty million

dong).
The remuneration for members of the Board of Directors and the Supervisory Board will be

paid at the beginning of each quarter.
The Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval.
Sincerely!

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholder; CHAIRMAN

- Archive: Clerical Department, BOD .




PHU MY WATER SUPPLY
. SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY
Independence - Freedom - Happiness
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P e PROPOSAL

<[ cd sRENSe| ion of the Audit Firm for the 2025 F. inancial Statements

* CAA’P NUOC g

A 7 . e

?fo& _PHU MY ,\\’g To: Annual General Meeting of Shareholders 2025
O’kprahﬂ\}’\\ Phu My Water Supply Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June
17, 2020;

- Pursuant to Decision No. 2730/QD-BTC dated November 15, 2024, issued by the Ministry of
Finance, approving auditing firms and certified auditors eligible to audit public interest entities
in2025;

_ Pursuant to the Charter of Organization and Operation of Phu My Water Supply Joint Stock

Company.

To ensure that the operations of Phu My Water Supply Joint Stock Company comply with
current legal regulations, the Supervisory Board of Phu My Water Supply Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the selection of the
auditing firm for the Company's 2025 financial statements as follows:

1. Criteria for selecting an independent auditing unit

- Must be an independent auditing firm authorized by law and approved by the Ministry of
Finance, listed among those eligible to conduct audits for enterprises;

_ Must have a team of auditors who are licensed, honest, objective, reputable, and uphold
professional ethics;
- Must meet the Company's requirements in terms of scope, timeline, and audit quality;
_ Audit fees must be reasonable and align with the scope, content, and timeline required by the
Company.
2. Proposal: Based on the selection criteria, the Supervisory Board respectfully submits to the
General Meeting of Shareholders for approval the list of auditing firms that meet the selection
criteria and requests authorization for the Board of Directors to select one appropriate auditing
firm from the list to audit the 2025 financial statements.

1.  A&C Auditing And Consulting Company Limited
- Address: 02 Truong Son Street, Ward 2, Tan Binh District, Ho Chi Minh City
- Tel: 0283.547.2972

7. International Auditing Company Limited
- Address: 15th Floor, Center Building - Hapulico Complex, No. 01 Nguyen Huy Tuong Street,
Thanh Xuan Trung Ward, Thanh Xuan District, Hanoi City




- Tel: 024 666 42 777
3.  VACO Auditing Company Limited
_ Address: 12A Floor, 319 Corporation Building, No. 63 Le Van Luong Street, Trung Hoa

Ward, Cau Giay District, Hanoi City
- Tel: 0243 577 0781
Respectfully !

Recipient: ON BEHALF OF THE SUPERVISORY BOARD
- Shareholder; HEAD OF THE SUPERVISORY BOARD

- Archive: Clerical Department, BOD .

Le Minh Duc
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PHU MY WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY .
Independence - Freedom - Happiness

DOT Ba Ria - Vung Tau, March ... 2025

PROPOSAL

the Amendment and Supplementation of the Company's Charter on
iwation and Operations, Internal Corporate Governance Regulations, and
the Operating Regulations of the Board of Directors and the Supervisory Board

To: The 2025 Annual General Meeting of Shareholders
Phu My Water Supply Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

_ Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019;

- Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, issued by the
Ministry of Finance, guiding the implementation of certain provisions of Decree No.
155/2020/ND-CP dated December 31, 2020, of the Government on corporate governance
applicable to public companies;

- Pursuant to the Charter on Organization and Operations of Phu My Water Supply Joint
Stock Company,

_ Pursuant to the Internal Corporate Governance Regulations of Phu My Water Supply Joint
Stock Company,

- Pursuant to the Operating Regulations of the Board of Directors of Phu My Water Supply
Joint Stock Company;,

- Pursuant to the Operating Regulations of the Supervisory Board of Phu My Water Supply
Joint Stock Company;

Based on the practical requirements in the management and operation of the Company, in
order to ensure that the management and business operations are in compliance with legal
regulations, the Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the amendments and supplements to the Charter of the Company, the Internal
Regulations on Corporate Governance, the Regulations on the operation of the Board of
Directors, and the Board of Supervisor, in accordance with the provisions of the Enterprise Law,
the Securities Law, Decree No. 155/2020/ND-CP, and other relevant legal regulations, with the
following amended contents in the Charter and corresponding changes in the regulations:




Current Provisions

Proposed Amendments

Clause 3, Article 2: Name, Form, Head
Office, Branches, Representative
Offices, and Duration of Operation of
the Company

3. The Company’s registered head office
is:

- Address: No. 02 Doc Lap Street, Tan
Ngoc Quarter, Phu My Town, Tan Thanh
District, Ba Ria - Vung Tau Province.

- Phone: 02543.876676

- Website: www.pmw.vn

Clause 3, Article 2: Name, Form, Head
Office, Branches, Representative Offices,
and Duration of Operation of the
Company

3. The Company’s registered head office is:

- Address: No. 02 Doc Lap Street, Tan Ngoc
Quarter, Phu My Ward, Phu My City, Ba Ria
- Vung Tau Province.

- Phone: 1900636656

- Website: www.pmw.vn

Clause 3, Article 12: Shareholders'
Rights

3. Shareholders or groups of shareholders
holding at least 10% of the total ordinary
shares have the right to nominate
candidates for the Board of Directors and
the Supervisory Board. The nomination
process is as follows:

Clause 3, Article 12: Shareholders' Rights
3. Shareholders or groups of shareholders
holding at least 5% of the total ordinary
shares have the right to nominate candidates
for the Board of Directors and the
Supervisory Board. The nomination process
is as follows:

Clause 2, Article 24: Candidacy and
Nomination of Board Members

2. Shareholders holding ordinary shares
may aggregate voting rights to nominate
candidates for the Board of Directors as
follows: those holding from 10% to
under 20% may nominate up to 1
candidate; from 20% to under 30%, up
to 2 candidates; from 30% to under 40%,
up to 3 candidates; from 40% to under
50%, up to 4 candidates; from 50% to
under 60%, up to 5 candidates; from
60% to under 70%, up to 6 candidates;
and from 70% or more, up to 7
candidates.

Clause 2, Article 24: Candidacy and
Nomination of Board Members

2. Shareholders holding ordinary shares
may aggregate voting rights to nominate
candidates for the Board of Directors as
follows: those holding from 5% to under
10% may nominate up to 1 candidate; from
10% to under 20%, up to 2 candidates;
from 20% to under 30%, up to 3
candidates; from 30% to under 40%, up to
4 candidates; from 40% to under 50%, up
to 5 candidates; from 50% to under 60%,
up to 6 candidates; from 60% to under
70%., up to 7 candidates; from 70% to
under 80%, up to 8 candidates; and from
80% or more, up to 9 candidates.




Clause 1, Article 25: Composition and
Term of the Board of Directors

1. The Board of Directors consists of
seven (07) members. The term of office
is not more than five (05) years; Board
members may be re-elected for an
unlimited number of terms.

Clause 1, Article 25: Composition and
Term of the Board of Directors

1. The Board of Directors consists of nine
(09) members. The term of office is not
more than five (05) years; Board members
may be re-elected for an unlimited number

of terms.

Clause 2, Article 35: Candidacy and
Nomination of Supervisory Board
Members

Shareholders holding ordinary shares

may aggregate voting rights to nominate ; . .

; . aggregate voting rights to nominate

candidates for the Supervisory Board as . Y
candidates for the Supervisory B

. 1 0, A g)
follows: those holding from 10% to followss Hhicse holdine fom 5% tm&é},\

under 20% may nominate up to 1 5 . NG TY \*
candidate; from 20% to under 40%, up 20% may nominate up to 1 candidaggy {r

0 - ) 3 % ‘
to 2 candidates; and those holding over 20% to under 40%, up to 2 candidarcs; o

40% may nominate the required number
of candidates.

Clause 2, Article 35: Candidacy and
Nomination of Supervisory Board
Members

Shareholders holding ordinary shares may

The draft content of the Charter on Organization and Operations, Internal Corporate
Governance Regulations, Board of Directors” Operating Regulations, and Supervisory Board’s
Operating Regulations of Phu My Water Supply Joint Stock Company has been publicly
disclosed at least 21 days before the commencement of the General Meeting and is included in
the 2025 Annual General Meeting documentation available on the company’s website:

WWW.pmw.vi.

We respectfully submit this proposal for the General Meeting’s consideration and approval.

Sincerely!
ON BEHALF OF THE SUPERVISORY
Recipient: BOARD
- Shareholder; HEAD OF THE SUPERVISORY BOARD

- Archive: Clerical Department, BOD .
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AR i REPORT
A S/ Activities of the Board of Directors for the 2020-2025 Term;

Y .8A"erational Orientation of the Board of Directors for the 2025-2030 Term.

Dear General Meeting of Shareholders,

The Board of Directors of Phu My Water Supply Joint Stock Company respectfully submits
to the Annual General Meeting of Shareholders the Report on Activities for the 2020-2025 Term
and the Operational Orientation for the 2025-2030 Term as follows:

I. ACTIVITIES OF THE BOARD OF DIRECTORS

1. Personnel:
The Annual General Meeting of Shareholders in 2020 elected five members to the

Board of Directors for the 2020-2025 term. After two additional elections, the Board of Directors
currently consists of seven members as follows:

No. FULL POSITION
1 Mr. Dinh Chi Duc Chairman of the Board of Directors
2 Mr. Nguyen Luong Dien Member of the Board of Directors
3 Mr. Pham Tan Luan Member of the Board of Directors - General Director
Member of the Board of Directors - Deputy General
4 Mr. Nguyen Van Manh Director
Mrs. Nguyen Thi Ngoc Member of the Board of Directors
Mr. Nguyen Tan Long Member of the Board of Directors - Authorized
6 ' Person for Information Disclosure
7 Mr. Dang Hong Dang Member of the Board of Directors
The Company's Executive Board consists of 04 members:
No. FULL NAME POSITION
1 Mr. Pham Tan Luan General Director
2 Mr. Nguyen Van Manh Deputy General Director
3 Mr. Nguyen Canh Toan Deputy General Director
+ Mrs. Vu Thi Nhu Trang Chief Accountant

2. Activities of the Board of Directors for the 2020-2025 Term:
- The Board of Directors assigned specific tasks, regularly conducted inspections, and
monitored the management and implementation of the company's business plan to stay informed

about its operations and make timely adjustments.



- The Board of Directors consistently leveraged its strengths in management, execution, and
decision-making on matters related to the company’s business operations. Additionally, the
Board reviewed and amended the Company's Charter, issued internal governance regulations,
and established rules for the Board of Directors' operations to align with current regulations.

- The Board of Directors held at least four meetings annually, with full participation from all
Board members and the Supervisory Board, to approve the agenda of the General Meeting of

Shareholders, organize the Annual General Meeting of Shareholders, approve investment

projects, assess the performance of the Executive Board, and evaluate the company’s business

performance indicators.

- Board members effectively fulfilled their roles, regularly monitoring the implementation of
the resolutions and decisions of the General Meeting of Shareholders and the Board of Directors,
as well as overseeing the management of the General Director and the Executive Board. Their

efforts enhanced proactive decision-making and advisory roles. The Board of Directors

consistently operated and made decisions in the best interest of shareholders, the company, and

employees.
II. SUMMARY OF BUSINESS OPERATIONS FOR THE 2020-2025 PERIOD:
1. Summary of Business Performance:
No. | CONTENT | UNIT 2020 2021 2022 2023 2024
| [COmEREL 3 23,924 29,982 30,936 30,390 29,764
Water
Water VND
2 |Production ! 265,834 332,281 344,105| 340,900 362,615
Million
Revenue
g [P S " 78.494 77,586 78279| 96999 98,847
After Tax
g [idend % 16% 14% 12% 16% 16%
Payment
g  [Chamter ¥ 400 400 470 500 500
Capital Billion

General Assessment:

The 2020-2025 period was a challenging phase due to the impact of the COVID-19

pandemic and economic and social instabilities. As a result, the Company's business operations
faced numerous difficulties. However, the Board of Directors, the Executive Board, and all
employees made great efforts to overcome these challenges and achieved positive results during
the term. Key indicators such as commercial water volume, water production revenue, and net
profit after tax increased by over 20% compared to the previous term, ensuring stable dividend
payments for shareholders.
2. Key Achievements During the 2020-2025 Term:
- Completed the D800 ductile iron pipeline from Chau Duc to Phu My 3 and effectively put it

into operation.




- Invested in the HDPE D630 pipeline to supply water to Hyosung Vina Co., Ltd.
_ Invested in the D600 ductile iron pipeline along Planning Road S to enhance the safety of the

- Constructed a wastewater treatment and sludge pressing system, ensuring environmentally
friendly operation of the groundwater treatment plant.
- Fully automated the groundwater treatment plant, with well and network data monitored

online.
- Implemented billing and maintenance management through software and mobile

apolications.
- By the end of 2024, the Company had 31,500 customers, an increase of 9,000 compared to

2019. Strengthened engagement and support for secondary investors in industrial parks..

- Focused on workforce training to enhance professional skills and expertise, meeting the
growing demands of the job. Ensured stable salaries and income for employees, maintained a
professional working environment, and upheld employee benefits and welfare policies.

- Developed and implemented a corporate culture handbook to gradually establish a strong
corporate culture.

_ Prioritized annual social charity activities using the welfare fund and corporate social
responsibility fund contributed by the Company's employees.

I.  BUSINESS AND OPERATIONAL ORIENTATION FOR THE 2025-2030 TERM:

1.  Key Targets for the 2025-2030 Period:

_ Water revenue to increase by 3% - 5% annually from 2026.
- Profit to grow by approximately 3% - 5% per year.
- Dividend payout of at least 12% annually.

2. Key Focus Areas for the 2025-2030 Term: \jg
- Invest comprehensively in the water supply system in alignment with urban planning to meet \i&o

the development needs of Phu My City. ARV
- Complete the construction of the D600 ductile iron pipeline along Planning Road S to

regulate network pressure and ensure a safe water supply.

_ Invest in a 3 km D800 ductile iron pipeline along National Highway 51, from Long Son
Junction to Road 991B, to supplement water sources with BWACO and WAS.

- Gradually install smart water meters for customers and automate meter reading.

_  Invest in cybersecurity and implement IT risk mitigation solutions to support the company's
digital transformation and integrate Al for process automation and customer service.

- Develop strategies to establish the company as an environmentally sustainable water supply

enterprise.
- Continue building and fostering corporate culture while enhancing corporate governance

efficiency;

- Issue shares to increase charter capital at an appropriate time.

- Maintain a commitment to corporate social responsibility and community charity activities.




Dear General Meeting of Shareholders, The above is the report on the activities of the Board of
Directors for the 2020-2025 term and the operational orientation for the 2025-2030 term of Phu
My Water Supply Joint Stock Company. We extend our best wishes for good health and
happiness to all esteemed shareholders and wish the General Meeting great success.

Sincerely!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
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o The 2025 Annual General Meeting of
= Shareholders
Phu My Water Supply Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

_ Pursuant to the Law on Securities No. 54/201 9/QH14 passed on November 26, 2019;

- Pursuant to the Charter on Organization and Operations of Phu My Water Supply Joint

Stock Company;

_ Pursuant to Resolution No. 01/NQ-DHDCD approved at the General Meeting of

Shareholders on April 4, 2020.

In accordance with legal regulations, the term of office for the Board of Directors and the
Supervisory Board for the 2020-2025 term has ended. The Board of Directors of Phu My Water
Supply Joint Stock Company hereby submits to the General Meeting of Sharcholders the
clection of new members for the Board of Directors and the Supervisory Board for the 2025-

2030 term.
1. Election of Board of Directors Members for the 2025-2030 Term:

- Number of Board members: 09 members

- Term: 2025 - 2030

- Maximum number of Board candidates:  unlimited

- Qualifications for Board candidates: As stipulated in Clause 1, Article 155 of the Law on
Enterprises No. 59/2020/QH14, Article 275 of Decree No. 155/2020/ND-CP, and the
Company's Charter on Organization and Operations

2. Election of Supervisory Board Members for the 2025-2030 Term:

- Number of Supervisory Board members: 03 members

- Term : 2025 -2030




- Maximum number of Supervisory Board
candidates :

unlimited

- Qualifications for Supervisory Board candidates: As stipulated in Article 169 of the Law on
Enterprises No. 59/2020/QH14, Article 286 of Decree No. 155/2020/ND-CP, and the

Company's Charter on Organization and Operations

3. Approval of the List of Candidates for the Board of Directors and the Supervisory
Board

3.1 Approval of the List of Candidates for the Board of Directors for the 2025-2030 Term

The nomination, candidacy, and election procedures shall comply with the Regulations on
the Nomination, Candidacy, and Election of Members of the Board of Directors and
Supervisory Board for the 2025-2030 Term, as presented at the 2025 Annual General Meeting

of Shareholders.
We respectfully submit this proposal for the General Meeting of Shareholders’ consideration
and approval.

Sincerely!

L. ON BEHALF OF THE SUPERVISORY BOARD
Recipient:
- Shareholder; HEAD OF THE SUPERVISORY BOARD

- Archive: Clerical Department, BOD .
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ON NOMINATION, CANDIDACY, AND ELECTION
HE BOARD OF DIRECTORS AND THE SUPERVISORY BOARD
TERM 2025-2030

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17,

2020;
- Pursuant to the Charter of Organization and Operation of Phu My Water Supply Joint Stock

Company.
The Board of Directors of Phu My Water Supply J oint Stock Company has formulated the

Regulations on Nomination, Candidacy, and Election for the Supplementary Election of Members
of the Board of Directors and the Supervisory Board for the 2020-2025 Term at the 2023 Annual

General Meeting of Shareholders as follows:

Article 1. Regulations on Nomination and Candidacy for the Board of Directors:

1. Number and Term of Board Members:

_ The number of Board of Directors (BOD) members to be elected for the 2025-2030 term is 09
members.

_ The term of the newly elected BOD members will commence from the effective date of their
appointment until the end of the 2025-2030 term.

2. Qualifications of Candidates for the Board of Directors:

- Candidates for the Board of Directors must meet the requirements stipulated in Article 155 of the
Enterprise Law No. 59/2020/QH14, specifically:

_ Must have full civil act capacity and not fall under the cases specified in Clause 2, Article 17 of
the Enterprise Law.

_ Must have professional qualifications and experience in business administration or in the
company’s business sector and are not necessarily required to be shareholders of the company.

- Other standards as required by law (if applicable).

3. Conditions for Nomination and Candidacy for the Board of Directors:

_ Shareholders holding voting shares have the right to pool their voting rights to nominate
candidates for the Board of Directors.




- Shareholders or groups of shareholders holding 5% to less than 10% of the total voting shares
may nominate one (01) candidate; 10% to less than 20% may nominate up to two (02) candidates;
20% to less than 30% may nominate up to three (03) candidates; 30% to less than 40% may
nominate up to four (04) candidates; 40% to less than 50% may nominate up to five (05)
candidates; 50% to less than 60% may nominate up to six (06) candidates; 60% to less than 70%
may nominate up to seven (07) candidates; 70% to less than 80% may nominate up to eight (08)
candidates; and 80% or more may nominate up to nine (09) candidates. The nomination of
candidates for the Board of Directors shall be carried out as follows:

- Ordinary shareholders forming a group to nominate candidates for the Board of Directors must
notify other attending shareholders of their group formation before the opening of the General
Meeting of Shareholders.

- Based on the number of Board of Directors' members, shareholders or groups of shareholders
are entitled to nominate one or more candidates as determined by the General Meeting of
Shareholders. If the number of candidates nominated by shareholders or shareholder groups is less
than the number they are entitled to nominate as per the General Meeting of Shareholders' decision,
the remaining candidates shall be nominated by the Board of Directors and other shareholders.

Article 2. Regulations on Nomination and Candidacy for the Supervisory Board Members:

1. Number and Term of Supervisory Board Members:
- The number of Supervisory Board members to be elected for the 2025-2030 term is 03 members

- The term of the newly appointed Supervisory Board members shall be effective from the date of
appointment until the end of the 2025-2030 term of the Supervisory Board.

2. Eligibility Criteria for Candidates for the Supervisory Board:

Candidates for the Supervisory Board must meet the requirements set forth in Article 169 of the
Law on Enterprises No. 59/2020/QH]14, specifically:

- Must have full civil act capacity and must not fall under the cases specified in Clause 2, Article
17 of the Law on Enterprises.

- Must have training in one of the fields of economics, finance, accounting, auditing, law,
business administration, or other disciplines relevant to the company’s business activities.

- Must not be a family member of a member of the Board of Directors, the General Director, or
other managers; must not be a person working in the accounting or finance department of the
company; and must not be a member or employee of the independent auditing company auditing
the company’s financial statements.

- Must not be a company manager and is not required to be a shareholder or employee of the

company unless otherwise stipulated in the company's charter.
- Must meet other qualifications and conditions as prescribed by applicable laws and the

company's charter.
3. Conditions for Nomination and Candidacy for the Supervisory Board Members:




Shareholders or groups of shareholders holding at least 5% of the total common shares or a lower
percentage as specified in the company's charter have the right to nominate candidates for the
Supervisory Board. Shareholders or groups of shareholders holding between 5% and under 20% of
the total voting shares may nominate one (01) candidate; those holding between 20% and under
40% may nominate up to two (02) candidates; and those holding more than 40% may nominate the

full number of candidates.

In cases where the number of candidates for the Supervisory Board through nomination and
candidacy does not meet the required number, the incumbent Supervisory Board may nominate
additional candidates or organize nominations following the mechanisms stipulated in the
company's charter and the Internal Corporate Governance Regulations. The mechanism for the
incumbent Supervisory Board to nominate candidates must be transparently announced and
approved by the General Meeting of Shareholders before proceeding with nominations.

Article 3. Application Documents for Nomination and Candidacy for the Board of Directors
1. Application Documents:

Shareholders or groups of shareholders who meet the above conditions and wish to nominate or
apply for a position on the Board of Directors or Supervisory Board must submit their application
directly or via postal mail to the company’s headquarters within the time frame and to the address
specified in Clause 2 of this Article. The nomination and candidacy application must be prepared
according to the templates available on the company’s website at www.pmw.vn and must include:

- Application for nomination or candidacy to the Board of Directors or Supervisory Board (as per

% ]

the prescribed template);

- Candidate’s personal resume (as per the prescribed template);

- Certified copies of the following documents: National ID Card/Passport;

_  Certificates of educational background and professional qualifications (if any).

Nominees and candidates for the Board of Directors or Supervisory Board shall be responsible
before the law and the General Meeting of Shareholders for the accuracy and truthfulness of the
information provided in their application.

2. Submission Location and Deadline:

- The application for nomination or candidacy for the Board of Directors and Supervisory Board
members for the 2025-2030 term at the 2025 Annual General Meeting of Shareholders of Phu My
Water Supply Joint Stock Company must be submitted to the company’s office at least 10 working
days before the opening date of the General Meeting.

- Submission Address:
Phu My Water Supply Joint Stock Company
No. 02 Doc Lap, Tan Ngoc Quarter, Phu My Ward, Phu My Town, Ba Ria - Vung Tau Province
Tel: 1900636656

Article 4. Election Method and Ballots:
1. Election Method:
Voting Method: Cumulative Voting
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Shareholders vote for candidates up to the maximum number of positions available. If a shareholder
does not agree to vote for any candidate, they must cross out all candidate names. If a shareholder
agrees to vote for some candidates, they will leave those names intact and cross out the names of
the candidates they do not wish to vote for. The total voting rights (*) will then be equally
distributed among the selected candidates.

(*) Total voting rights = Number of shares owned and/or represented x Maximum number of
members to be elected as per regulations.

2. Ballots:

- Each attending shareholder will receive one ballot for electing Board of Directors (BOD)
members and one ballot for electing Supervisory Board (SB) members.

- The ballot will include the shareholder's ID number, number of shares owned or represented,
and total voting rights.

- Ballots must be placed into a ballot box that has been inspected and sealed before voting begins.
- How to fill out the ballot: Each ballot allows voting for up to the maximum number of

candidates.
3. Invalid Ballots: Ballots will be considered invalid if:

- The ballot is not in the official format issued by the organizing committee or has been altered,
erased, or contains unauthorized additional content.

- The ballot includes names of individuals not on the official list of nominees and candidates
approved by the General Meeting of Shareholders.

4. Vote Counting:

- The vote-counting committee will be nominated by the presiding panel and approved by the
General Meeting of Shareholders. Members of the vote-counting committee cannot be included in
the list of nominees and candidates for the BOD or SB.

- The vote counting will take place immediately after the voting session ends, under the
supervision of shareholder representatives.

- The vote-counting committee is responsible for drafting a vote-counting report, announcing

results, and resolving any shareholder concerns or complaints.
- Ballots and vote-counting documents will be sealed by the Head of the vote-counting

committee after verification and can only be reopened if requested by the General Meeting of

Shareholders.
Article 5. Election Principles:
- Under the cumulative voting method: Candidates elected as BOD or SB members will be chosen

based on the highest number of votes until all positions are filled.
In the event of a tie: If multiple candidates receive the same number of votes at the cut-off

threshold, the presiding panel will organize a re-election among those candidates.
- Under the voting method: Candidates must receive more than 50% of the total voting shares of

all sharcholders (or authorized representatives) attending the meeting to be elected to the BOD or

SB. .
Article 6. Implementation Provisions:




- This election regulation takes effect immediately upon approval by the General Meeting of
Shareholders and will expire at the conclusion of the 2025 Annual General Meeting.

This is the Election Regulation for Nomination, Candidacy, and Voting for Board of Directors and
Supervisory Board Members of Phu My Water Supply Joint Stock Company for the 2025-2030
term, to be approved at the 2025 Annual General Meeting of Shareholders.

Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholder; CHAIRMAN

- Archive: Clerical Department, BOD .




ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Phu My Water Supply Joint Stock Company

Shareholder Name : ....ccccvesvevinmaascrnsssrenanacase Voter ID: PMW...............

Business Registration Certificate/I[D Card No.. ....ooovviiiiiieininnn Date of Issue:
PLACE OF TSSUE: 1+ vcvs suis e cnsonmns smon sis 58 £555FSHH0 45 9BSE 00 0RTREIY smwmacn's wmnn s mnsnim & 800 S8 980 43 EHA0S
AAAESS: - e ev vt s eeneaseeneeaeesassanaasaneaaasete atansanaateat st et aa st

Number of Shares Owned/Represented: .............. shares, equivalent to ...... % of total

voting shares.

[ hereby nominate the following individuals for inclusion in the election list for
........................... at the 2025 Annual General Meeting of Shareholders of Phu My
Water Supply Joint Stock Company:

Candidate NAME: .. vunennee et en e anereen e s ass s e e e te s s s st

iR B R ——— Date 0F ISSURE ...omenessisis suswiag vovwasss

P8 BT TERIIEE o s i SRS PSS E v s snsmonm SR A, DH SO BRI 45 YTy s

BAAFBERS . e ivmimmmsamemmos e s 45568 FEEREHES R v vim i omcms wmissmsmre

................................................................................................

.............................................................................................

I take full responsibility for this nomination and commit to strictly complying with all
applicable laws and the Company's Charter.

......................... ,Date ...... Month ..... Year 2025
NOMINATING SHAREHOLDER
(Signature, full name, and seal
if the shareholder is a legal entity)
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ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

COPHAN ' SELF-NOMINATION FORM
cAP NUGC ): FOR INCLUSION IN THE ELECTION LIST
30ARD G “OTORS AND SUPERVISORY BOARD MEMBERS FOR THE 2025-2030 TERM

..................

PLACE OF ISSUE: - v vensensene e e aneees e s eeea e e e e e s e e e s e e s a e et eaestesbesaana et sansasnens
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Number of Shares Owned/Represented: .............. shares, equivalent to ...... % of the total
voting shares.

I hereby nominate myself for inclusion in the election list for the position of

............................ for the 2025-2030 term at the 2025 Annual General Meeting of
Shareholders of Phu My Water Supply Joint Stock Company.

[ affirm that I meet all the eligibility requirements for nomination as @ ..................eeee
and commit to strictly complying with the current laws and the Company’s Charter.

................... , Date ...... Month ..... Year 2025
SELF-NOMINATING SHAREHOLDER
(Signature, full name, and company seal
if the shareholder is a legal entity)
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Ba Ria - Vung Tau, March ... 2025

REPORT

Supervisory Board Activity Plan for the 2025-2030 Term

Dear General Meeting of Shareholders,

The Supervisory Board of Phu My Water Supply Joint Stock Company respectfully submits to the Annual General
Meeting of Shareholders the report on activities for the 2020-2025 term and the operational plan for the 2025-2030
term as follows:

L ACTIVITIES OF THE SUPERVISORY BOARD
1. Personnel:

The Annual General Meeting of Shareholders in 2020 elected three members to the Supervisory Board for the
2020-2025 term. After two additional elections, as of now, the Supervisory Board consists of three members:

No. FULL NAME POSITIONS
1 Mr. Le Minh Duc Head of the Supervisory Board
2 Mrs. Dinh Thi Quynh Trang Member of the Supervisory Board
3 Mrs. Chau Thi Thuy Anh Member of the Supervisory Board

2. Remuneration, Operating Expenses, and Other Benefits:
Salaries, remuneration, bonuses, and other benefits of the Supervisory Board (BKS) are fully reflected in the 2024

audited Financial Statements, audited by the International Auditing Company Limited (Section VII.1 — Notes to the
Financial Statements), published on the Company's website at Www.pmw.vn.

3. Supervisory Board Activities:
- The Supervisory Board has performed its functions and duties in supervising the activities of the Board of Directors

(BOD) and the Executive Board in compliance with the provisions of the Law and the Company's Charter.

- The Supervisory Board regularly inspects and supervises accounting and financial activities, as well as the
Company's management and operations. In particular, it reviews accounting documents, monthly financial records,
quarterly financial statements, and evaluates interim and annual financial audit reports issued by independent auditing
firms.

- Fully participates in meetings of the Board of Directors, providing recommendations to the Board of Directors and
the Executive Board on issues related to business operations.

- Supervises the activities of the Board of Directors and the Executive Board regarding the implementation of
resolutions of the General Meeting of Shareholders.

- Monitors the Company's information disclosure in accordance with legal regulations.

- Performs other tasks within the authority of the Supervisory Board as prescribed by current laws.

Based on the above activities, the Supervisory Board reports the following work results:

= Board of Directors' Governance Activities:

- The Board of Directors has held regular quarterly meetings, as well as ad hoc meetings, to promptly issue
Resolutions and Decisions related to the Company’s investment and business operations within its scope of
responsibility and authority, in accordance with the Resolutions of the General Meeting of Shareholders.

- The Board of Directors has fulfilled its duties and responsibilities as prescribed.




- Provided guidance to the Executive Board in successfully implementing the Resolutions of the General Meeting of
Sharcholders, ensuring timely strategic directions for the Company's development.
Executive Board Management Activitie

" Executive Board Management Activities:
- The Executive Board has fully implemented the Resolutions and Decisions of the General Meeting of Shareholders

and the Board of Directors.
- Financial Management: Efficient capital utilization, particularly in investment activities. Expenditures have been
made rationally and in compliance with legal regulations and the Company's policies, with clear and transparent

documentation.
- Human Resource Management and Training: The Executive Board continues to implement a task allocation
mechanism for each employee, recruit new personnel with qualifications suited to job positions, and conduct

professional training for staff to enhance work efficiency.

- Business Operations Management: Flexibility in managing production and business operations. Actively
researching market trends and conducting site visits to companies within the industry to learn advanced management

methods and apply new technologies to improve operational efficiency.
- Customer Service and Consulting: The Customer Service and Consulting Department has operated effectively,

improving service quality for major clients.
- Water Quality Monitoring: Regular monitoring of water quality to ensure the supply of clean water to customers

within the management area.
- Compliance with Legal and Financial Obligations: Adhering to legal regulations and fulfilling obligations to the

state budget, ensuring employee welfare policies for stable workforce engagement.

*  General Assessment:
- During the past term, the Supervisory Board received strong cooperation from the Board of Directors and the

Executive Board. It was provided with complete and transparent information regarding business operations and the

financial situation of the Company.
- The governance and management activities of the Company were implemented under the direction of the Board of

Directors through resolutions and decisions.

- The Supervisory Board closely monitored the implementation of policies set by the General Meeting of
Shareholders and the Board of Directors. During Board meetings, The SB contributed opinions based on a cautious
approach, prioritizing the maximum benefit of sharcholders and helping improve the Company’s management policies.

- In its role, The SB assessed that the Board of Directors and the Executive Board successfully managed the
Company's business operations in accordance with its functions and responsibilities under the Company's Charter, the

Enterprise Law, and other applicable regulations.

- Despite economic difficulties, the Company achieved positive business results. It efficiently and rationally utilized
human resources, capital, and the development investment fund while maintaining clear short-term and long-term

growth objectives.

- The Company’s scale expanded significantly, increasing its charter capital from VND 400 billion to nearly VND
500 billion.

- The Company has remained proactive in social and charitable activities.
Financial management is transparent, and corporate governance ensures openness, strictly adhering to the outlined

business strategies.

II. PLAN OF ACTIVITIES FOR THE SUPERVISORY BOARD DURING THE 2025-2030 PERIOD:
- Continue conducting inspections and monitoring the management and business operations of the Company,
ensuring compliance with the resolutions and decisions of the General Meeting of Shareholders in accordance with

legal regulations.



Maintain regular coordination with the Executive Board to enhance the effectiveness of internal control efforts.

- Recommend to the Board of Directors measures for amending, supplementing, and improving the organizational
structure, management, supervision, and business operations of the Company.

Dear General Meeting of Shareholders, the above is the complete report from the Supervisory Board on the operational
status of the Company, the Board of Directors, the Executive Board, and the Supervisory Board for the 2020-2025
term, along with the planned activities of the Supervisory Board for the 2025-2030 term. We sincerely wish all

shareholders good health and happiness and wish the General Meeting great success.
Sincerely,

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

Le Minh Duc
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COMMITMENT STATEMENT

ANDIDATE FOR NOMINATION/ELECTION AS A MEMBER OF
THE SUPERVISORY BOARD

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The General Meeting of Shareholders
of Phu My Water Supply Joint Stock Company

Full Name
Date of birth :
Citizen ID NO § sussmsss Date 0f 1SSUE: cevveveerreerrereenns

Place of issue : ............

As a candidate for election as a member of the Supervisory Board at the
2025 Annual General Meeting of Shareholders of Phu My Water Supply Joint
Stock Company, I hereby commit that I have full legal capacity and meet all
the qualifications and conditions required for a Supervisory Board member as
stipulated in Article 169 of the Law on Enterprises and the Charter of Phu My

Water Supply Joint Stock Company.

If elected to the Supervisory Board, I will dedicate my full competence
and responsibility to performing my duties with honesty, diligence, and in the
best interests of the Company.

Ba Ria — Vung Tau, ..... 2025
COMMITTING INDIVIDUAL
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COMMITMENT STATEMENT

NDIDATE FOR NOMINATION/ELECTION AS A MEMBER OF
THE BOARD OF DIRECTORS

To: The General Meeting of Shareholders
of Phu My Water Supply Joint Stock Company

Full Name
Date of birth :
CitizenIDNo : ..oeevreneee Date 0f 1SSUE: .evevevvvvreeiierevrans

Place of issue : ............

As a candidate for election as a member of the Supervisory Board at the
2025 Annual General Meeting of Shareholders of Phu My Water Supply Joint
Stock Company, I hereby commit that I have full legal capacity and meet all
the qualifications and conditions required for the Board of Directors member
as stipulated in Article 155 of the Law on Enterprises and the Charter of Phu
My Water Supply Joint Stock Company.

If elected to the Board of Directors, I will dedicate my full competence
and responsibility to performing my duties with honesty, diligence, and in the
best interests of the Company.

Ba Ria — Vung Tau, ..... 2025
COMMITTING INDIVIDUAL



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
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es nominated/elected to the Board of Directors and the Supervisory Board
hu My Water Supply Joint Stock Company for the 2025-2030 term)

= FullName: = cievessssssesmeccssesssssasssssasnssane sestsasnissarsssinatessa
TR o - - A e e ——
« DaEofBitth: @00 s s ssnen e s S S
s Plageof Bifth: @00 cssssesemessnssiindiiiivessaieg siene e snesaniss s s ves e s
= Nationality: = == eiiiessssisesssresessiimisiiiae b s sa st s s ans e s s e nnaaane
- Current Registered Permanent —  ......oc.oiiiiiuiiiieeeineitntiiiiiiiientitsnsaas
Address:
U 15711 | B (o P e pese eSS P ————
= Place of ISSUE: == ceieesresmvesssssssassssessssssnasensssnns s snises s aiensinis
I 5 - i L - A R R ——
SO ) 1 15101-31110 01 ] o, o S TR —
- Professional CHIRIEGATGITE ..o er s vummarsammos senmns el S A SRR R RS
(Degree, Major, Training
Institution):
- Current Position at the COMPANY:  ....c.ccecirsmnssensnsossnssssessnsnsasonsaisssssss soesiaisssenins
« Cuttent Positiofis & Ol uvswmmusensanmsmmisrmmmevsm s s s
Organization:
= Work EXperience: = = .ceceiisssrersmrenesoecscsionsassiissesiionsssonsisasnsnesesssa
Period Organization Position
- Number of shares held (as of February 12, 2025): ......... shares, accounting for
........ % of charter capital.

I hereby certify that the above statements are true and accurate. If any information is
found to be false, I take full legal responsibility.

Company Certification Declarant
(Signature, Full Name)
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PHU MY WATER SUPPLY JOINT STOCK COMPANY
No. 02, Doc Lap Street, Tan Ngoc Quarter, Phu My Ward, Phu My Town,
Ba Ria - Vung Tau Province

Tel: 0254.3876576

Website: www.pmw.vn
Enterprise Registration Certificate No.: 3500677525 issued by the Department of
Planning and Investment of Ba Ria - Vung Tau Province.

First registration date: November 29, 2004
19th amended registration: June 15, 2023

Fax: 0254.3922009
Email: capnuocphumy@pmw.vn

Ba Ria — Vung Tau, March 14, 2025

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 passed by the 14th
National Assembly of the Socialist Republic of Vietnam at its 9th session on June
17, 2020, effective from January 1, 2021;

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019,

- Pursuant to the Charter on the Organization and Operation of Phu My Water
Supply Joint Stock Company,

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025 of

Phu My Water Supply Joint Stock Company dated March 14, 2025.

RESOLVES

Article 1: Approving the report on the activities of the Board of Directors, the
business performance results for 2024, and the business plan for 2025; The status of
capital utilization for project implementation from the private placement in 2023 as stated
in Report No. 02/2025/BC-HDQT:

ACTUAL PIAN %
No. ITEMS UNEY 2024 2025 | 2025/2024
1 | Distributed water m? 30,549,770 | 29,736,100 97.34%
2 | Produced water m? 6,430,779 | 6,488,600 100.90%
3 | Commercial water m? 29,764,442 | 28,847,150 96.92%
4 | Total revenue VL 392302 |  387243|  98.71%
million
= Water revenue i 362,615 351,813 97.02%
_ | Financial and other . 29,687 35,430 119.35%
costs
5 | Total expenses Z 284,955 283,511 99.49%




ACTUAL PIAN %
No. ITEMS GINEL 2024 2025 | 2025/2024
| Water production o 280,104 | 281,061 100.34%
costs
) Financial and other 5 4,851 2,450 50.51%
costs
6 | Corporate income tax - 8,500 7,070 83.18%
7 | After-tax profit = 98,847 96,662 97.79%

Article 2: Approval of the Board of Directors’ activity report for the 2020-2025
term and the operational direction of the Board of Directors for the 2025-2030 term

as stated in Report No. 03/2025/BC-HDQT.

Article 3: Approval of the audited financial statements for 2024 as presented
in Proposal No. 01/TTr-HDQT; approval of the profit distribution plan, dividend
payment for 2024, and the profit distribution plan for 2025 as presented in Proposal

No. 02/TTr-HDPQT:

1. Financial statements for 2024:

ENDING BEGINNING
R = HEEMS ENIE BALANCE BALANCE
. f{é’s%}% VND million 701,678 659,433
| Shgsr;:;“n " 104,064 91,588
5 | e A " 597,614 567,845
II | RESOURCES " 701,678 659,433
1 Liabilities " 79,549 74,290
2 Equity " 622,129 585,143
No. ITEMS UNIT THIS YEAR LAST YEAR
1 | Total Revenue VND million 392,301 381,470
Production revenue i 362,615 340,900
Finance+other revenue i 29,687 40,570
2 | Total cost B 284,955 275,497
3 | Total profit before tax " 107,347 105,973
4 | Corporate Income Tax " 8,500 8,974
5 | Total profit after tax " 08,847 96,999
6 | Basic earnings per share VND 1,740 1,740




2. Profit Distribution Plan and Dividend Payment for 2024:
Unit: VND million

No. ITEMS Farcontage - | Aot
(o)
1 | Net profit for distribution 100% 98,847
2 | Allocation to the Investment and Development 3% 2,965
Allocation to the Bonus and Welfare Fund,
including:
3 12% 11,861

- Employee Bonus Fund
- Executive Management Bonus Fund.

- Welfare Fund;
ivi t 16% of
4 Dividend playn'llent at an expected rate of 16% o 21% 80,000
charter capital in cash
5 Retained earnings (Undistributed profit) 4% 4,021

3. Profit Distribution Plan for 2025:
- Allocate 3% of net profit to the Investment and Development Fund.

- Allocate 12% of net profit to the Reward and Welfare Fund.
- Dividend payment at a rate not lower than 15% of charter capital. _
- Retained earnings: Net profit remaining after fund allocations and R

dividend payments. Ude
£ ’,"I -;} -
Pidu 4: Approval of the remuneration settlement for the Board of Dircctors_,ﬁ
EA-

and the Supervisory Board for 2024 at VND 1,240 million and the remuneration for_:
the Board of Directors and the Supervisory Board for 2025 at VND 1,420 million as

presented in Proposal No. 03/TTr-HDQT.

Piéu 5: Approval of the list of auditing firms and authorization for the Board
of Directors to select an independent audit firm to conduct the audit of the
Company’s financial statements for 2025 as presented in Proposal No. 01/TTr-BKS.

Pidu 6: Approval of the Supervisory Board’s report on the operational status
of the Company, the Board of Directors, the Board of Management, and the
Supervisory Board for the 2020-2025 term; and the Supervisory Board’s operational
plan for the 2025-2030 term as presented in Report No. 01/2025/BC-BKS.

Piéu 7: Approval of the Amendment and Supplementation of the Company's
Charter on Organization and Operations, Internal Corporate Governance
Regulations, and Operating Regulations of the Board of Directors and the

Supervisory Board in Proposal No. 04/TTr-HPQT.

Piéu 8: Approval of the election of members of the Board of Directors and the
Supervisory Board for the 2025-2030 term as presented in Proposal No. 05/TTr-

HDQT.




Election results for the Board of Directors and the Supervisory Board for the
2025-2030 term are as follows:

8.1. Members of the Board of Directors:
1. Mr./Ms. .....

MM ...

ME/MS: ...

Mr./Ms. .....

Mr./MS. o e

Mr./Ms. .....

Mr./Ms. .....

Mr./Ms. .....

9. Mr./Ms. .....

8.2. Members of the Supervisory Board:
1. Mr./Ms. .....

2. Mr./Ms. .....

3. Mr./Ms. .....

Article 9: Announcement of Position

The Board of Directors and the Supervisory Board held their first meeting and
announced the following Position:

9.1. Board of Directors
9.2. Supervisory Board

® N v R W

9.3. Executive Board

Article 10: This Resolution takes effect from March 14, 2025. The Board of
Directors, the Supervisory Board, and Executive Board of the Company are
responsible for organizing and leading the implementation of this Resolution.

This Resolution consists of 10 articles and has been approved in full by the
Annual General Meeting of Shareholders of Phu My Water Supply Joint Stock

Company in 2025.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

Recipients:
CHAIRPERSON

- HNX.
- Board of Directors, Supervisory Board;
- Archive Office.



ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
PHU MY WATER SUPPLY JOINT STOCK COMPANY

VOTING BALLOT

CAP NUGC

Shareholder! -
PHONY

J
Er O

<No.>]

VOTING ITEMS

Content Approve

Disapprov

3

Abstain

Report on the Activities of the Board of Directors, Business Performance in
2024, and Business Plan for 2025; Progress Report on the Utilization of O
Capital from the 2023 Private Placement

=

O

Report on the Activities of the Board of Directors for the 2020-2025 Term
and Operational Orientation for the 2025-2030 Term

Audited Financial Statements for 2024

Profit Distribution Plan for 2024 and Profit Distribution Plan for 2025

Settlement of Remuneration for the Board of Directors and Supervisory Board
for 2024; Remuneration for the Board of Directors and Supervisory Board for
2025

Selection of the Auditing Firm for the 2025 Financial Statements

Amendment and Supplementation of the Company's Charter on Organization
and Operations, Internal Corporate Governance Regulations, and Operating
Regulations of the Board of Directors and the Supervisory Board

) Ao et e ) TR Lo

e A o v 9 el I

B (] (el R ) S ]

Report of the Supervisory Board on the Company’s Operations, the Board of
Directors, and the Supervisory Board for the 2020-2025 Term and Orientation
for the 2025-2030 Term

O

O

O

Election of the Board of Directors and Supervisory Board for the 2025-2030
Term

O

O

|

Attendee's Signature & Full Name




ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Number of Shares Owned and :
Reoie ool S iin s ab

= Total number of votes:

II. List of Candidates for Election:

1. Nguyen Van A
2. Nguyen Van B

=
Instructions:
— Voting method: Cumulative voting.

— Procedure: Shareholders may vote for up to 09 candidates. Keep the names of the candidates you
approve and cross out those you do not approve.

Attendee's Signature & Full Name

<No.>




ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

<No.>

- Sharcholder's NAME | @ .ceoveirrecceccesencnermnensrmssnssmaressessenas

Number of Shares Owned and
Represented

5 Total number of votes:

I1. List of Candidates for Election:

1. NguyenVanC
2. Nguyen VanD

3.

Instructions:
— Voting method: Cumulative voting.

\_ Procedure: Shareholders may vote for up to 03 candidates. Keep the names of the candidates you approve and
cross out those you do not approve.

Attendee's Signature & Full Namej
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