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I. GENERAL INFORMATION  

1. General information 

 - Trading name: VVMI LA HIEN CEMENT JOINT STOCK COMPANY 

 - Enterprise Registration Certificate No.: 4600422240 

 - Charter capital: 120.000.000.000 VND 

 - Investment capital of the owner: 200.300.885.591 VND 

 - Address: La Hien Commune - Vo Nhai District - Thai Nguyen Province 

 - Phone: 02083.829.156 

 - Fax: 02083.829.056 

 - Website: http://www.ximanglahien.com.vn 

 - Stock code (if any): CLH 

 - The process of formation and development (date of establishment, time of listing, 

time of important milestones since establishment until now). 

* Establishment:  

- VVMI La Hien cement joint stock company, formerly known as La Hien 

Cement Factory, was established under Decision No. 925/NL-TCCB-LD dated 

31/12/1994 of the Ministry of Energy (now the Ministry of Industry and Trade), 

is a dependent accounting unit of Domestic Coal Company (now VINACOMIN - 

Viet Bac Mining Industry Holding Corporation) of Vietnam National Coal and 

Mineral Industries Holding Corporation Limited. 

- On 18/12/2006, the Minister of Industry issued Decision No. 3676/QD-BCN 

on the equitization of La Hien VVMI Cement Plant. 

- On 19/09/2007, the Board of Directors of Vietnam National Coal and 

Mineral Industries Holding Corporation Limited issued Decision No. 2228/QD-

HDQT on approving the equitization plan and transforming La Hien VVMI 

Cement Plant into a joint stock company. 

- VVMI La Hien cement joint stock company was established under the 

business registration certificate No. 1703000349 issued by the Department of 

Planning and Investment of Thai Nguyen province on January 1, 2008.  

- On June 16, 2010, the project "Investment in expanding and improving the 

capacity of La Hien Cement Plant" was handed over and put into operation with a 

total settled investment of VND 626,755 million. 

http://www.ximanglahien.com.vn/
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- Changes in the legal representative approved in the Fifth Amendment of the 

Enterprise Registration Certificate No. 4600422240 issued by the Department of 

Planning and Investment of Thai Nguyen province on 04/12/2021. Currently, the 

Company is operating under the 5th amended Joint Stock Company Enterprise 

Registration Certificate, issued by the Department of Planning and Investment of 

Thai Nguyen province on 04/12/2021.  

* Conversion of ownership into a joint stock company:  

Since January 1, 2008, VVMI La Hien cement joint stock company has 

officially come into operation under the model of a joint stock company. 

- On April 22, 2016, the Hanoi Stock Exchange issued Decision No. 252/QD-

SGDHN on approving the listing of VVMI La Hien cement joint stock company 

listed on the Hanoi Stock Exchange with the stock code CLH. 

- On 07/06/2016, CLH stock code was officially traded in the first session on 

HNX. 
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* About the company: 

 

Company Name: VVMI LA HIEN CENMENT JOIN STOCK COMPANY 

Abbreviation:      LHC 

English name:     VVMI LA HIEN CENMENT JOIN STOCK COMPANY 

Company Logo: 

 

The company's head office: Cay Bong Hamlet - La Hien Commune - Vo Nhai 

District - Thai Nguyen Province. 
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* Operating motto:  

+ Always committed to striving and understanding customers carefully to 

ensure that their products and services meet the needs of customers. 

+ Regularly educate cadres and employees so that everyone understands that: 

“PRODUCT QUALITY DETERMINES THE PROSPERITY OF THE 

COMPANY” 

+ Always organize education and training for all cadres and employees to 

constantly improve their qualifications, capacity and professional skills. 

+ Maintain the quality management system according to TCVN ISO 

9001:2015 and ISO 14001:2015 standards effectively on the basis of everyone's 

participation. 

-  Other events in 2024. 

+ On 15/02/2024, the Company held a sales ceremony in early spring in a 

lively and prosperous atmosphere for the next year's business activities. 

 

 

+ Every year, the Company organizes a customer gratitude conference to 

preserve and create cohesion between the Company and its partners. 
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+ On 10/04/2024, the Company successfully held the 2024 Annual General 

Meeting of Shareholders. 

 

+ On December 21, 2024, the Company held a conference to review 

production and business activities, occupational safety and health in 2024 and 

open the Employee Conference in 2025.  
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 2. Business lines and areas 

2.1. Business lines: (State the business lines or main products and services accounting 

for more than 10% of total revenue in the last 02 years) 

The Company's main business lines include: 

- Production of cement and clinker;  

- Limestone and clay mining; 

2.2. Business areas: (Specify the main business areas, accounting for over 10% of the 

total revenue in the last 02 years)  

- During the year, the Company sells to ~150 stores that consume products 

and distributors, in addition to selling directly to consumers. 

- The Company's product consumption market is mainly in the Northern 

region including the provinces of Thai Nguyen, Bac Kan, Cao Bang, Lang Son, 

Hanoi, Vinh Phuc, Bac Ninh, Bac Giang, Quang Ninh, etc. and units in Vietnam 

National Coal and Mineral Industries Holding Corporation Limited. 

3. Information on the governance model, business organization and 

management apparatus 

VVMI La Hien cement joint stock company is organized and operates in 

compliance with the Law on Enterprises, other relevant laws and the Charter of 

organization and operation of the Company. 

3.1. Governance model (specifying the model as prescribed in Article 137 of the Law 

on Enterprises) 

- Governance model: The General Meeting of Shareholders, the Board of 

Directors, the Supervisory Board, the Executive Board are headed by the Director 

and 03 Deputy Directors are in charge of the affairs assigned by the public and 

authorized to handle affairs according to the field of management.           

- The company does not have representative offices at home or abroad.  

- The company organizes work supervision according to the open matrix 

model; ensure the good implementation of the democratic regulation, promote 

collective wisdom and synchronization in the direction and administration of the 

Company on the principle of democratic centralization, under the leadership of 

the Party, clearly define the functions, tasks, responsibilities and powers of 

individual Directors and Deputy Directors when performing assigned tasks. 
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3.2. Structure of the Company's organizational and management apparatus 

as of 31/12/2024 
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* General Meeting of Shareholders: 

The General Meeting of Shareholders is the highest authority of the Company 

and consists of all shareholders with voting rights. The Annual General Meeting 

of Shareholders shall be held once a year to exercise its rights and duties under 

the Law on Enterprises and the Company's Charter. 

The General Meeting of Shareholders elects the Board of Directors (BOD) 

and the Supervisory Board (SB) of the Company.  

* Board of Directors: 

The Company's business activities and affairs are subject to the supervision or 

direction of the BOD. BOD is the body with full powers to exercise all rights on 

behalf of the Company except those that belong to the General Meeting of 

Shareholders. 

BOD is responsible for supervising and directing the CEO and other 

managers in the day-to-day business of the Company. 

The rights and obligations of the BOD are stipulated by the Law, the Charter, 

the Company's internal regulations and the decision of the General Meeting of 

Shareholders. 

* Supervisory Board: 

The Supervisory Board is elected by the General Meeting of Shareholders, is 

responsible to shareholders, strictly complies with the law, the Company's 

Charter, decisions of the General Meeting of Shareholders and professional ethics 

in performing the assigned rights and tasks. 

* Operating apparatus: 

At the head of the executive apparatus is a member of the Board of Directors 

and Director of the Company. Assisting the Director are Deputy Directors in 

charge of each field.  

Currently, according to the needs of production and business and 

restructuring, arrangement and reduction of management focal points, the 

Company maintains 06 rooms and 04 workshops. Departments and workshops 

have a cohesive relationship with each other to support the implementation of 

tasks so that the Company's production and business activities are always smooth. 

3.3. Subsidiaries and associated companies: (Stating the list, address, main 

production and business domains, actually contributed charter capital, ownership ratio of the 

Company in subsidiaries and associated companies) 
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The company has no subsidiaries and affiliates. 

4. Development orientation 

With the goal of continuing to maintain effective operations in all fields and 

business lines of the Company, building the Company into a strong collective, 

with a reputable brand in market regions; creating a corporate culture with its own 

identity; building a model of in-depth development in investment, production and 

trade, the company has set goals and strategies to help build the company to 

develop more and more sustainably. 

4.1. Main objectives of the Company 

Continue to maintain and promote the set goals: 

- Production and business according to the criteria: Safety – Productivity – 

Quality – Efficiency 

- Promoting the spirit of "Discipline – concentricity" 

- Harmonizing the interests of Shareholders and Employees 

- Customer is No. 1 

- Continue to improve the organizational structure, strengthen cost 

management with an appropriate and cost-saving model; 

- Producing environmentally friendly cement is a responsibility to the 

community and society; 

- Continue to invest in the direction of expanding and improving technology 

and increasing productivity; 

- The most extensive application of the 4.0 technology revolution; 

- Using all kinds of waste as raw materials; 

- To well implement the State's regimes and policies and the provisions of 

law. 

4.2. Medium and long-term development strategy 

* Product and market strategy: 

The Company's products and markets are especially important, it determines 

the existence and development of the Company, so researching products, 

understanding customer needs in order to maintain and consolidate the traditional 

market, expand new markets is the top task. In order for this activity to meet the 

requirements, the Company needs to take the following measures: 
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- Focus on comprehensive management in all fields, maximize profits in 

business, in which promote products with high profit margins. 

- Diversifying cement products, improving product quality, stabilizing and 

developing; maintain and build the company's product brand to become a 

prestigious brand in the market. 

- Continue to search and expand the cement consumption market for existing 

customers and potential customers in the future. 

- Be active in market management, organize a close marketing network, 

assign detailed management areas, grasp the market situation as well as the 

solvency of customers to take measures to sell goods and collect debts in a timely 

manner; analyze customers, evaluate competitors to make appropriate policies. 

* Technology investment strategy: 

- Continue to apply measures to operate and manage equipment productivity 

in cement production lines. Take specific measures to improve the quality of 

clinker production, increase the rate of additive blending in cement, reduce the 

consumption norms of materials, fuel and dynamics. 

- To study plans to renovate and increase the capacity of the line to 700 

thousand tons/year; propose solutions to gradually replace outdated equipment 

and equipment clusters that use a lot of labor, low productivity, large 

consumption, low accuracy, etc. with advanced and highly automated equipment 

to improve productivity and product quality, maximize savings in production 

costs to ensure that products are competitive in the market. 

- Promote initiatives in production and labor organization, promote the 

application of new scientific, technical and technological advances. 

- To study and use in the production of materials available in the locality with 

low prices, materials that are by-products and wastes of factories with low 

purchase prices to save expenses, reduce production costs, and increase efficiency 

in production and business.   

* Financial strategy: 

- Develop appropriate financial management regulations in accordance with 

law. Strengthen expenses contracting in stages. 

- Perform well the debt recovery work to ensure capital safety, contributing to 

improving the Company's business efficiency. 

- Proactively and transparently disclose information, provide timely 
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information to investors to grasp the Company's production and business 

activities, especially information on the Company's financial situation. 

- Seek suitable loan sources to restructure the Company's capital sources 

reasonably, and at the same time make the most of the advantages of debt 

balancing. 

- Mobilize and use capital effectively in the development of production and 

business, aiming to develop the Company stronger and stronger. 

* Human resources strategy: 

- Continue to restructure labor, ensure sufficient resources, rationalize 

production. Develop appropriate labor arrangement plans in the direction of 

reducing indirect labor, serving labor, auxiliary labor, supplementing and 

increasing labor in the main production line. 

- Recruit young employees with good professional qualifications for next and 

replacement training. There is a good remuneration policy for quality employees 

and enthusiasm in the construction and development of the Company.  

- Training to improve skills for operators, workers and employees throughout 

the Company. Improve the management level for officials. Employing employees 

with good professional expertise in the Company's departments.  

- To build a contingent of dynamic, capable and highly qualified managers 

and technicians, and a contingent of good workers. Enhance the leadership role of 

the political system, the example of the top cadres.  

- Strengthen innovation in corporate governance; taking quality and efficiency 

as the top criteria in business strategy. 

4.3. Sustainable development goals (environmental, social and community) 

and key programs related to the short and medium term of the Company  

* For the environment: 

- Regularly maintain the inspection and assessment of environmental impacts 

in order to come up with solutions to overcome and prevent adverse impacts on 

the environment. 

- Reduce greenhouse gas emissions according to national target programs, 

sectors and fields of operation. 

- To improve techniques and apply technologies to help reduce energy 

consumption and fossil fuels. 
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- Implement scientific and technological measures in production to meet 

environmental requirements according to Decision No. 1266/QD-TTg dated 

August 18, 2020 of the Prime Minister. 

- Installing dust filtration systems at necessary production locations, closely 

combining investment in equipment and technology innovation with waste 

treatment systems, exhaust gas and dust treatment systems and effective solutions 

to protect the environment.  

- Collect, classify and treat generated solid wastes in accordance with the 

provisions of the waste treatment process. 

- Examine and assess the impacts of cement production projects on the use of 

land, rocks and ecological environment in a strict and serious manner. 

- Strengthen the propaganda, education and awareness of environmental 

protection for all employees in the Company. 

- Organize green, clean and beautiful movements, sanitize and plant additional 

trees around factories and vacant land areas; regularly have trucks spraying and 

washing water for trees and internal roads. 

* For society and the community: 

Positively responding to the Prime Minister's message "No people are left 

behind" The company has been very active in activities: 

- Build houses of gratitude for policy beneficiaries, poor households, support 

workers in difficult circumstances, support natural disasters and fires. 
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- Regularly make contributions to the locality in charity work, study 

promotion funds, cultural and sports movements and other social work. 

- Actively participate in social security work, help policy families, the poor, 

and contribute to the construction of public welfare works. 

5. Risks: (Stating risks that may affect production and business activities or the 

implementation of the Company's objectives, including environmental risks, natural disasters, 

epidemics, etc....) 

The company may be affected by the following risks: 

5.1. Economic risks: 

The developments of the economy always affect the development of 

economic sectors and economic subjects. VVMI La Hien cement joint stock 

company is a participant in the economy, so it is not excluded from the impact of 

basic factors in the economy such as: Economic growth rate, inflation, interest 

rate, exchange rate,...  

* Economic growth rate (GDP growth rate): 

In 2024, the global economy will face many difficulties and challenges such 

as: The conflict between Russia and Ukraine will continue, while new conflicts 

will break out in the Middle East in the last months of 2024; Extreme weather 

conditions take place in many places, prolonged droughts on a wide scale, storms, 

floods, and natural disasters in many countries make production and consumption 

unbalanced.  

Vietnam's GDP growth for the whole year of 2024 will reach about 7.09% 

because 3 growth drivers of investment, export and consumption are being 

promoted and have a more favorable trend. In the context of many fluctuations in 

the world economy, Vietnam has entered the implementation of plans and goals 

for 2025, there are still many difficulties and challenges ahead, which need to be 

identified and have timely solutions to create momentum for the economy to 

make a breakthrough in the coming time.  

* The overall picture of the cement industry in 2024: 

2024 is a difficult year for Vietnam's cement industry, coming from within the 

industry due to supply exceeding demand (total capacity up to 122 million 

tons/year. Only about 59 million tons are consumed domestically) leading to 

increasing inventories, putting great pressure on producers; the cement export 

market faces many difficulties, the influence of external factors such as: Clinker 

export tax increased from 5% to 10%, along with increasingly strict 
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environmental standards in the international market, has reduced the 

competitiveness of Vietnamese cement. Cement enterprises are making efforts to 

restructure, towards green production, saving resources, hoping that in the new 

year 2025, the picture will have more bright colors. 

In addition, force majeure factors related to the price of raw materials, fuel, 

and input materials for cement production, although they have decreased, are still 

at a high level. During this period, Cement industry is under great pressure, when 

the cement absorption capacity of the domestic economy is poor. The price of 

electricity, coal and input fuels for production all increased. 

With the main business field of cement and clinker production for 

construction, the Company's revenue is directly affected by the economic growth 

rate. When the economy develops quickly and strongly, it will lead to the 

acceleration of construction investment expansion and vice versa.  

According to the above influencing factors, La Hien cement cannot be 

excluded from those influences and will also be a factor greatly affecting 

production and business efficiency at the Company. 

* Credit risk: 

The Company may have credit risk from its business activities, primarily with 

respect to unrecovered customer receivables accounts that the Company regularly 

monitors. 

* Inflation: 

Thanks to the Government's drastic policies to control inflation and stabilize 

the macroeconomy, Vietnam's inflation in recent years has increased at a low 

level, but input expenses for the Company's production and business activities 

such as electricity costs, etc  coal... tend to increase, partly affecting the 

Company's business results.  

* Interest: 

An enterprise, when mobilizing loans from outside to serve production and 

business activities, will bear risks when market interest rates increase or decrease. 

Therefore, the increase and decrease in interest rates will have an impact on the 

Company's production and business results. 

* Exchange rate: 

It is a risk that occurs when economic transactions are carried out in foreign 

currencies and fluctuations in exchange rates lead to adverse impacts on 
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businesses.  

5.2. Legal risks: 

Legal risks are risks arising from the timely and inconsistent application of 

new legal documents in the process of implementing the Company's business 

activities. 

As a listed joint stock company, the business activities of VVMI La Hien 

cement joint stock company will be mainly governed by the Law on Enterprises, 

the Law on Securities and other legal documents related to the field and business 

lines. 

As a developing country, in the process of building a market economy, 

Vietnam's system of legal documents is still unstable and consistent, the guiding 

documents are still incomplete and in the stage of completion, so there are still 

many amendments and supplements, leading to many changes and may arise 

inadequateities, more or less affecting the Company's business activities. 

5.3. Specific risks: 

* Risks of input materials: 

Important input materials and fuels in the Company's cement production 

include: Limestone, clay, high-silicon soil, iron-rich additives, coal, oil, gypsum, 

cement additive ... 

- Supply risks: Regarding limestone and clay raw materials, the Company has 

the advantage of owning limestone and clay quarries, so it can proactively supply 

for production, but with the remaining raw materials and fuels, in reality there are 

supply risks, when there is a change in the State's mechanisms and policies, 

especially raw materials that are not available in the area. To solve this problem, 

in the past year, the Company has always focused on building a raw material 

supply channel, creating a good relationship with customers to ensure a stable 

source of raw materials for production. 

- Risks according to market price fluctuations: Due to the impact of the state's 

mechanisms and policies, fluctuations in electricity prices, coal prices, oil prices, 

etc. 

* Competitive risk: 

The company's location is located in an area with a high concentration of 

cement factories (Thai Nguyen province currently has 05 cement plants), so the 

situation of supply exceeding demand is very large, leading to fierce competition 
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in the domestic market, pushing the price level down. Toxic transportation routes 

by road, narrow, and large vehicle traffic increase the cost of transporting and 

consuming products and providing input materials.  

In addition, in the coming time, the company will also have to compete with 

foreign cement products when Vietnam opens up under international trade 

agreements such as the Free Trade Agreement (FTA), the Comprehensive and 

Progressive Agreement for Trans-Pacific Partnership (CPTPP),... 

5.4. Risk of stock price fluctuations: 

The Company's shares, when listed on the Hanoi Stock Exchange, will help 

the Company promote its brand in order to improve its image, increase liquidity 

for shares, create conditions for owners to transfer capital easily, create 

opportunities to access many sources of capital for development investment and 

standardize corporate governance, increase transparency. 

However, the risk of stock price fluctuations when listing is unavoidable; The 

stock price in the market is determined by many factors such as: The Company's 

operating situation, political and social situation, domestic and international 

economic situation, as well as changes in laws and regulations on the stock 

market. In addition, the stock price also depends on the psychology of investors in 

the market. Therefore, the rise and fall of the company's stock price will be an 

unpredictable risk factor.  

5.5. Environmental risks: 

The production of clinker and cement at cement plants around the world is 

facing many challenges, related to the emission of emissions and dust into the 

living environment. The pollution caused by the cement production process is 

forcing us to make positive changes whose goal is none other than to protect the 

environment. Therefore, it will be very risky for the Company's operation when it 

has not invested or cannot invest in technological systems and equipment to treat 

exhaust gas and dust according to the prescribed limit standards. 

 5.6. Other risks: 

In addition to the risks mentioned above, some risks of a force majeure nature 

are unlikely to occur, but if they occur, they will also have a great impact on the 

Company's business activities such as: Natural disasters, epidemics, major storms, 

fires, earthquakes, etc  flash floods ... may affect the Company's business 

activities such as reducing output or causing damage or destruction of part or all 

of the Company's facilities.  
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II. OPERATION SITUATION IN 2024 

1. Situation of production and business activities: 

1.1. Results of production and business activities in the year: Stating the 

results achieved in the year. State major changes and fluctuations in business strategy, 

revenue, profit, cost, market, product, supply,...  

In the past 2024, Vietnam's cement industry has experienced a difficult year, 

the situation of cement production and consumption due to supply exceeding 

demand has led to increasingly fierce competition in the context of cement 

production units facing pressure to consume products,  many units have to stop 

the furnace/reduce the furnace running productivity...  

Cement consumption slowed down due to the downward cycle of the real 

estate market, plus the disbursement of investment capital for public works was 

still slow, so the business efficiency of cement enterprises was significantly 

affected. 

The oversupply along with market fluctuations in 2024 is a difficult year for 

Vietnam's cement industry, VVMI La Hien cement joint stock company is also 

significantly affected by the above factors. 

However, with the efforts of the Board of Directors, the Executive Board and 

the Company's employees, in 2024, the Company has actively implemented the 

production and business plan set out by the General Meeting of Shareholders, the 

Company has also always ensured to maintain stability and maintain traditional 

market areas, selecting customers with good economic potential. Evaluate 

competitors to develop reasonable sales policies to limit risks in business and 

recover after-sales debts. 

- Flexible and efficient use of capital, financial expenses decreased by 28.73% 

over the same period in 2023. 

- Strengthen the inspection and control of machinery, equipment and 

technological lines, during the year the occurrence of unexpected incidents in 

production has been limited. Improve product quality, increase the rate of additive 

blending to help lower product costs. 

- Maintain stable production, ensure life and jobs for laborers, do not let large 

inventories of products reduce product quality and stagnate capital. 

2024 is the year that the Company has to experience great difficulties and 

challenges, but with the solidarity, constant striving, dynamism and creativity of 

the company's employees have actively applied the advantages in business, 
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promoted collective wisdom, well save expenses factors in production, well apply 

technical and technological initiatives and sales options in market areas that bring 

high benefits, take advantage of opportunities, overcome difficulties to complete 

the set profit targets. The interests of shareholders and employees are guaranteed. 

1.2. Implementation compared to the plan: Comparison of the results achieved in 

the year with the planned targets and targets of the preceding year. Specific analysis of the 

causes leading to the failure to meet/achieve/exceed the targets compared to the plan and 

compared to the preceding year 

* Main economic items: 

No. Items Unit 

Implemen

tation in 

2023 

Plan in 

2024 

Implemen

tation in 

2024 

% 

Implemen

tation 

2024/2023 

% 

Imple

mentati

on/Plan 

A In-kind items             

I Production output Ton 628.999,04 670.000 659.476,47 104,8 98,43 

1 Cement Ton 606.723,43 650.000 644.924,11 106,3 99,2 

2 

Commercial 

clinker Ton 
439.295,91 482.230 450.691 102,7 93,46 

II 

Consumption 

output Ton 
628.999,04 670.000 659.476,47 104,8 98,43 

- Cement Ton 606.723,43 650.000 644.924,11 106,3 99,2 

- 

Commercial 

clinker Ton 
22.275,61 20.000 14.552,36 65,3 72,8 

B 

Other revenues 

and incomes 

Million 

VND 
665.008,99 680.631,66 666.046,34 100,2 97,86 

- Cement 

Million 

VND 
642.669,76 661.359.17 649.098,63 101,0 98,15 

- 

Commercial 

clinker 

Million 

VND 
16.009,52 13.272.73 9.705,50 60,6 73,12 

- 

Other revenues and 

incomes 

 Million 

VND 
6.329,71 5.999,76 7.242,21 114,4 120,7 

C Profit before tax 

Million 

VND 
60.232,92 40.000 48.504,79 80,5 121,26 

D 

Dividend 

(expected) % 
26 15 23 88,46 153,33 

G 

Remittance to the 

State budget 

Million 

VND 
39.860 33.523 36.025 88,6 107,5 

E Labor and income         

1 Average Labor Person 524 505 475 90,6 94,1 

2 

Average salary 

according to 

Average Labor 

VND/Per

son/Mon

th 

12.740.300 11.221.000 14.476.354 113,6 129 
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* Reasons for not meeting/achieving/exceeding targets compared to the plan 

and compared to the previous year: 

- Due to market fluctuations, in 2024, cement consumption in both domestic 

and export markets will decrease due to the impact of economic decline, slow 

disbursement of public investment and domestic overcapacity, works and projects 

are also stalled in implementation, even must be postponed when facing 

difficulties in capital sources and disbursement of public investment capital is not 

favorable. At the same time, the real estate market is forecast to continue to be 

quiet and grow negatively, the cement market continues to be unbalanced, the 

supply exceeds the demand, which has greatly affected the consumption of La 

Hien cement, the consumption volume will reach 98.4% compared to the plan in 

2024; revenue will reach 97.9% compared to the 2024 plan; profit before tax will 

reach 121.3% compared to the plan in 2024 and employees' salaries will reach 

129% compared to the plan assigned by the General Meeting of Shareholders.     

- VVMI La Hien cement joint stock company always determines to 

proactively grasp the situation, be flexible in operating and directing, right from 

the beginning of 2024, the company will stop the production of rotary kiln 1 

clinker to save costs. The Company considers prudently in planning its 

development strategy on the basis of minimizing the negative impacts from the 

economy, ensuring to maintain the Company's revenue and profit growth rate. 

- The company always makes the most of its advantages in business, saves 

expenses in production to keep reasonable prices and ensure competitiveness. In 

addition, the Company always strives to adhere to the planned targets to operate 

production and consume products, ensuring the completion of the set-out plan. 

- Especially, the Company always has the close attention and leadership and 

direction of the Board of Directors, the Executive Board, high unity in the 

direction and administration of officials and employees. The management 

apparatus has been more proactive and close in operating production, market 

work, approaching direct consumer households to increase output. The Company 

has known how to flexibly apply the sales mechanism, save all kinds of expenses 

in production and business as well as implement good management of machinery, 

equipment and technology, so it has brought efficiency, created all favorable 

conditions for the Company to complete production and business tasks in 2024 

with a higher profit than the set-out plan.  
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2. Organization and personnel: 

2.1. Mr. Tran Quang Khai: 

Position: Director of VVMI La Hien cement joint stock company  

Date of birth: 27/07/1973 

Hometown: Hoang Van Thu Ward, Thai Nguyen City 

Nationality: Vietnamese 

Citizen identification number: 019073008808, Date of issue: 28/08/2021, 

Place of issue: Police Department for Administrative Management of Social 

Order – Ministry of Public Security.  

Permanent address: Group 14, Hoang Van Thu Ward, Thai Nguyen City 

Professional qualifications: Enterprise Electrification Engineer, Master of 

Business Administration. 

Percentage of ownership of shares with voting rights: 0,041% 

2.2. Mr. Nguyen Thanh Truong: 

Position: Deputy Director of VVMI La Hien cement joint stock company. 

Date of birth: 27/8/1966. 

Hometown: An Tien - An Lao - Hai Phong. 

Nationality: Vietnamese 

Citizen identification number: 010066003712, Date of issue: 28/8/2021, Place 

of issue: Police Department for Administrative Management of Social Order – 

Ministry of Public Security.  

Permanent address: Group 6, Chua Hang Ward, Thai Nguyen City, Thai 

Nguyen Province. 

Professional qualifications: M&E Engineer 

Percentage of ownership of shares with voting rights: 0,09% 

2.3. Mr. Pham Manh Tien: 

Position: Deputy Director of VVMI La Hien cement joint stock company 

Date of birth: 07/02/1969 

Hometown: Thuy Duong Commune, Thuy Anh District, Thai Binh Province. 

Nationality: Vietnamese 
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Citizen identification number: 019069001194, Date of issue: 21/4/2021, Place 

of issue: Police Department for Administrative Management of Social Order – 

Ministry of Public Security.  

Permanent address: Group 16, Phan Dinh Phung Ward, Thai Nguyen City. 

Professional qualifications: Bachelor of Economics. 

Percentage of ownership of shares with voting rights: 0,0002% 

2.4. Mr. Tong Thanh Son: 

Position: Deputy Director of VVMI La Hien cement joint stock company 

Date of birth: 30/05/1980 

Hometown: Cao Bang Town, Cao Bang Province 

Nationality: Vietnamese 

Citizen identification number: 019080014304, Date of issue: 11/8/2021, Place 

of issue: Police Department for Administrative Management of Social Order – 

Ministry of Public Security.  

Permanent address: Group 7, Gia Sang Ward, Thai Nguyen City, Thai 

Nguyen Province. 

Professional qualifications: Master of Economic Management; Mechanical 

engineer, Bachelor of Business Administration. 

Percentage of ownership of shares with voting rights: 0,003% 

2.5. Ms. Nguyen Thi Thu Hoai: 

Position: Chief Accountant of VVMI La Hien cement joint stock company 

Date of birth: 07/05/1988 

Hometown: Khai Son Commune, Anh Son District, Nghe An Province.  

Nationality: Vietnamese 

Citizen identification number: 019188006028, Date of issue: 09/05/2021, 

Place of issue: Police Department for Administrative Management of Social 

Order – Ministry of Public Security.  

Permanent address: Hamlet 6, Son Cam Commune, Thai Nguyen City 

Professional qualifications: Master of Business Administration. 

Percentage of ownership of shares with voting rights: 0% 
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2.6. Ms. Nguyen Thi Hang: 

Position: In charge of accounting of VVMI La Hien cement joint stock 

company 

Date of birth: 10/04/1973 

Hometown: Binh Minh Commune, Thanh Oai District, Hanoi City.  

Nationality: Vietnamese 

Citizen identification number: 001173034353, Date of issue: 02/11/2022, 

Place of issue: Police Department for Administrative Management of Social 

Order – Ministry of Public Security.  

Permanent address: Group 5, Chua Hang Ward - Thai Nguyen City - Thai 

Nguyen. 

Professional qualifications: Bachelor of Economics. 

Percentage of ownership of shares with voting rights: 0% 

2.7. Changes in the Executive Board: (List of changes in the Executive Board 

during the year) 

- Ms. Nguyen Thi Hang - Deputy Head of Accounting and Financial 

Statistics Department - VVMI La Hien cement joint stock company is assigned 

to be in charge of accounting for VVMI La Hien cement joint stock company 

from 07/11/2024 until Ms. Nguyen Thi Thu Hoai - Chief Accountant of the 

company completes maternity leave and returns to work.  

2.8. Number of officials and employees: (Summary of policies and changes in 

policies for employees) 

- The total number of officers and employees in the whole Company as of 

December 31, 2024 is 450 people, of which: 

No. Explain 
Number 

of people 

Percentage 

% 

1 Managers 34 7,56% 

2 Technical and professional staff 42 9,33% 

3 
Administrative, technical, professional 

staff 
74 16,44% 

4 Waitstaff 29 6,44% 
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No. Explain 
Number 

of people 

Percentage 

% 

5 Workers 271 60,23% 

6 Labor union 0 0% 

  Total: 450 100% 

      And have the following professional qualifications: 

No. Explain 
Number 

of people 

Percentage 

% 

1 Master's degree  10 2,22% 

2 University and college qualifications 136 30,22% 

3 Intermediate level 39 8,67% 

4 Technical Workers  263 58,45% 

5 Unskilled workers 2 0,44% 

  Total: 450 100% 

- Implementing the policy of restructuring and rearranging labor, in the year, 

45 people have been on leave and termination of labor contracts, and 01 

additional person has been recruited. 

- Identifying human resources is always the most important source, the key to 

success, the Company always focuses on building and perfecting human resource 

development policies with the goal of building a team of good, professional, 

dedicated and loyal personnel to the Company's development goals.  

- Policies for employees: The Company's officers and employees are fully 

trained, the Company regularly organizes professional training classes, improves 

skills for workers, operators, and organizes skills and professional competitions to 

encourage the spirit of learning to improve skills for officials and employees. For 

managers, the Company has sent to attend training and refresher classes to 

improve the management qualifications and capacity of officials. 

- To adopt policies on attracting talents, recruiting openly and transparently, 

formulating appropriate salary and bonus regimes for a contingent of good cadres 

and highly qualified technical workers and making positive contributions to 

production and business, paying attractive salaries to qualified cadres and 
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employees,  capacity to motivate employees to increase labor productivity and 

ensure rights and benefits in accordance with their individual capacity. 

- The company always has policies of care and satisfactory remuneration to 

encourage employees such as: Every year, employees are entitled to leave 

according to standards and additional seniority leave days in accordance with the 

provisions of the Labor Code. The company organizes periodic health checks for 

employees (2 times/year). Deduction and payment of health insurance, social 

insurance and unemployment insurance for employees are always well 

implemented by the Company. Promptly encourage and reward and give gifts to 

employees on holidays. Organizing rotational nursing, rehabilitation for 

employees, for employees to visit, vacation... to create a cohesion between 

employees and the Company. 

3. Investment situation and implementation of projects: 

3.1. Major investments: State the major investments made during the year (including 

financial investments and project investments), the implementation status of major projects. In 

cases where the company has offered securities to implement projects, it is necessary to clearly 

state the progress of these projects and analyze the reasons leading to achieving/failure to meet 

the announced and committed progress 

* Financial investment:  

The company has no financial investments. 

* Project investment: 

a. New construction start. 

- Project to upgrade the automation system (DCS) of line II - VVMI La Hien 

cement joint stock company:  

+ The upgrade has been completed and handed over and put into use on 

September 11, 2024 and approved for settlement in Decision No. 106/QD-HDQT 

dated October 29, 2024 with a settlement value: VND 7,906 million. 

- Investment project of air compressor ≥ 30 m3/min, pressure ≥ 7bar: 

+ The project has been approved in Decision No. 50/QD-HDQT dated May 

10, 2024; total investment: 3,591 million VND. 

+ Handed over and put into use on 25/11/2024 and approved for settlement in 

Decision No. 122/QD-HDQT dated 31/12/2024 with a settlement value: 3,418 

million VND. 

- Investment project of automatic bagging system:  
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+ The project has been approved in Decision No. 66/QD-HDQT dated June 

14, 2024; Total investment: 11,755 million VND. 

+ It is expected to be implemented by December 31, 2024, reaching VND 

1,124 million. 

b. Surveys, Planning, and Investment Preparation. 

- Investment Project for Dong Chuong Limestone Mine (adjusted)  – VVMI 

La Hien Cement Joint Stock Company: 

+ Submitted to the Parent company for approval of the Outline and Cost 

Estimate; the contractor selection plan for adjusting the project’s exploitation 

permit as per Document No. 63/CV-HDQT dated May 18, 2024. 

+ Decision No. 1939/QD-CMV September 11, 2024, approved the results of 

the contractor selection for Package No. 01: Consulting for preparing and 

evaluating bidding documents. 

+ The Parent company signed an online consulting contract for bidding 

document preparation with the Mining Mechanical Engineering Center on 

September 25, 2024. Currently, the company is organizing the selection of 

contractors for the Consulting package to prepare documents to serve the 

preparation phase of adjusting the project’s exploitation permit, with the bid 

opening on December 17, 2024, and the evaluation of technical proposals being 

conducted online about contractors. 

- Investment Project for Stacking System with ≥110 tons/hour Capacity: The 

Company invited several suppliers for site surveys, consultations, and technical 

planning suitable for the Company’s current production line and quote for the 

Cement Stacking System with a capacity of over 110 tons/hour. Due to the impact 

of the military conflict between Russia and Ukraine, and the military conflict in 

the Gaza Strip, the fluctuations in USD and EUR exchange rates have increased, 

leading to a much higher equipment price than expected. The Company reported 

to the Parent company, which issued Official Letter No. 2602/CMV-DTXD dated 

December 6, 2024, adjusting the total project investment from VND 24,000 

million to VND 29,820 million in the 2024 investment plan. 

- Investment Project for Dust Suppression Mist System: The project is 

currently in the field survey phase for project outline preparation. 

3.2. Subsidiaries and affiliates: (Summary of operations and financial position of 

subsidiaries and affiliates) 

The company has no subsidiaries or affiliates. 
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4. Financial situation 

4.1. Financial situation 

* For organizations other than credit institutions and non-bank financial 

institutions: 

Unit: Dong 

No. Items Year 2023 Year 2024 

% Increase 

(+); 

Decrease (-) 

1 Total Assets 303,338,132,786 312,128,965,936 +2.9 

2 Net revenue 659,188,568,474  661,186,027,676  +0.3 

3 
Profits from business 

activities   
60,497,302,234  48,543,999,457  -19.8 

4 Other Profit     (264,387,004)       (39,203,175) -85.2 

5 Profit before tax 60,232,915,230  48,504,796,282  -19.5 

6 Profit after tax 47,118,162,905  38,679,263,999  -17.9 

7 Dividend payout ratio 66,22% 71.35 % +7,75 

- Other items: (depending on the specific characteristics of the industry and the 

company to clarify business results in the past two years) 

4.2. Key Financial Items 

No. Items Unit Year 2023 Year 2024 Notes 

1 Liquidity items: Times 1.89 1.89   

+ 

Short-term payment ratio Times 1.89 1.89   

Short-term assets/Short-term 

debt 
 

+ 

Quick payout ratio:  Times 1.46 1.75   

Short-term assets - Inventory 

Short-term debt 
    

2 Capital structure items:      

+ Debt/ Total Assets ratio Times 0.35 0.36   

+ Debt/ Owner's capital ratio Times 0.54 0.56   

3 Operational capacity items:      
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No. Items Unit Year 2023 Year 2024 Notes 

+ 

Inventory Turnover: Rounds 15.69 19.12   

Cost of goods sold 

Average inventory 
    

+ Net revenue/ Total Assets Times 2.17 2.12   

4 Profitability items      

+ Profit margin % 7.15 5.85   

 Profit after tax 

Net revenue 
    

  

+ ROE ratio % 23.95 19.31   

 Profit after tax 

Owner's capital 
    

  

+ ROA ratio % 15.53 12.39   

 Profit after tax 

Total assets 
   

  

+ 
Profit ratio from business 

activities/ Net revenue 
% 9.18 7.34 

  

 Profit from business activities 

Net revenue 
     

5. Shareholder structure and change in owner's investment capital 

5.1. Shares: State the total number and types of outstanding shares, the number of freely 

transferable shares, and the number of shares restricted from transfer in accordance with the 

provisions of law, the company's charter, or the owner’s commitments. In case the company 

has securities traded abroad or sponsors the issuance and listing of securities abroad, it is 

necessary to clearly state the trading market, the number of securities traded or sponsored, and 

important information related to the rights and obligations of the company related to securities 

traded or sponsored abroad 

- Number of issued shares:    12,000,000 shares.  

- Number of outstanding shares:    12,000,000 shares. 

- Number of freely transferable shares:   11,978,400 shares. 

- Number of shares restricted from transfer: 21,600 shares. 
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+ The number of shares restricted from transfer due to the Court's decision is 

21,600. This pertains to shareholder Pham Trieu Duong, whose shares were 

revoked per Decision No. 23/QD-THA dated April 19, 2010, by the Civil 

Judgment Enforcement Sub-Department of Thai Nguyen City. 

- Securities traded abroad:    None 

5.2. Shareholder structure: State the shareholder structure categorized by ownership 

ratio (major and minor shareholders); institutional and individual shareholders; domestic and 

foreign shareholders, state shareholders and other shareholders, maximum foreign ownership 

ratio (according to the list closed on May 2, 2024): 

No. Items Number of 

shares 

Percentage 

% 

1 Major and minor shareholders: 12,000,000 100% 

+ Major shareholders 6,165,960 51.383% 

+ Minor Shareholders 5,834,040 48.617% 

2 Institutional and individual shareholders 12,000,000 100% 

+ Institutional Shareholders  6,505,040 54.21% 

+ Individual Shareholders 5,494,960 45.79% 

3 Domestic and foreign shareholders 12,000,000 100% 

+ Domestic shareholders 11,635,640 96.96% 

+ Foreign shareholders 364,360 3.04% 

4 State and other shareholders 12,000,000 100% 

+ State shareholders  6,165,960 51.383% 

+ Other shareholders 5,834,040 48.617% 

5.3. Changes in owner's investment capital: State the increases in share capital 

since its establishment, including public offerings, private offerings, bond conversions, warrant 

conversions, issuance of bonus shares, payment of dividends in shares, etc. (time,  value, target 

audience, and issuing authority) 

None 

5.4. Treasury stock transactions: State the current number of treasury shares and 

list the treasury stock transactions conducted during the year, including the time of transaction, 

transaction price, and counterparty 

The company has no treasury stock. 



29  

VVMI LA HIEN CEMENT JOINT STOCK COMPANY 

 Tel:  02083 829 156;            Fax: 02083 829 056 

                   Email: cpximanglahien@gmail.com       Website: http://www.ximanglahien.com.vn 

   Address: Cay Bong Hamlet - La Hien Commune - Vo Nhai District - Thai Nguyen Province 

 

 

FORM ANNEX NO. 04 (ISSUED WITH CIRCULAR NO. 96/2020/TT-BTC DATED NOVEMBER 16, 2020 OF 

 MINISTRY OF FINANCE GUIDANCE ON INFORMATION DISCLOSURE ON THE STOCK MARKET) 

 

 

 

5.5. Other securities: State other securities issuances conducted during the year. State 

the quantity and characteristics of other outstanding securities and any company's unfulfilled 

commitments to other individuals and organizations (including its staff and management) 

related to the issuance of securities 

The company has no other types of securities. 

6. Report on the Environmental and Social Impacts of the Company: 

The company always complies with and actively implements national policies 

and action programs on sustainable development. This spirit is reflected 

throughout the Company's management system.  

The set goals and action plans include: Sustainable environmental protection, 

efficient and economical use of natural resources; greening production, and living 

environment. Managing the use of water resources and natural materials to ensure 

efficient use and avoid waste. Proper waste treatment and active tree planting to 

improve the living environment and minimize waste. 

6.1. Environmental impact: 

- The company’s greenhouse gas (GHG) emissions originated from 02 

sources: direct emissions (arising from fuel consumption; physicochemical 

transformation processes of raw materials, GHG emissions from a number of 

other direct sources: fluorinated gases in ozone-depleting substances, and 

emissions from waste treatment activities) and indirect emissions (arising from 

the process of electricity consumption,  thermal energy). Total greenhouse gas 

(GHG) emissions recorded in 2024 amounted to 514,305.74 tons of CO2e-. 

- Initiatives and measures to reduce GHG emissions including: 

+ Planting trees. 

+ Saving electricity. 

+ Using environmentally friendly transportation. 

+ Awareness campaigns and education. 

6.2. Raw materials management: 

a) Total amount of raw materials used for production and packaging of the 

company's main products and services in 2024: 

No. Items Unit Quantity Notes 

1 Limestone  Ton 536,831.95  
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No. Items Unit Quantity Notes 

2 Cement Additive Stone Ton 128,530.3  

3 
Waste stone after screening 

and water selection 
Ton 63,857.52 

 

4 Limestone mite as PGXM Ton 59,429.7  

5 Clay Ton 66,965.5  

6 High-Silica Soil Ton 23,826.8  

7 Iron-rich additives/tailing slag Ton 11,231.1  

8 
Recovered Additives for 

Cement Additives 
Ton 1,620.85 

 

9 
Cement Grinding Additive 

TCE LH5 
Kg 348,589 

 

10 Phospho gypsum Ton 9,799.5  

11 
Granulated Blast Furnace 

Slag/Slag Wool 
Ton 906.8 

 

12 Cement Bags (KPK + PP) Piece 11,833,806  

     

b) Report on the percentage of recycled raw materials used in the production 

of the company's main products and services. 

The company has utilized waste materials from production for recycling 

purposes, such as: using artificial gypsum, reusing KH waste stone from Khanh 

Hoa coal mine's water selection residue, iron-rich additives from the mineral 

processing plant, low-quality limestone from La Hien quarry as cement additives, 

recovering lost materials in the line for reuse has contributed to reducing 

production costs and reducing emissions into the environment. 

6.3. Energy consumption: 

a) Direct and Indirect Energy Consumption: 

No. Items Unit Quantity Notes 

1 Diesel Oil Liter 487.044,64  

2 Gasoline A95 Liter 17.585,54  
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No. Items Unit Quantity Notes 

3 Coal dust 5a.6 Ton 71.898,05  

4 Electricity KW 61.275.757  

b) Energy saved through energy efficiency initiatives: 

Enhancing the implementation of energy-saving solutions is vital for the 

process of socio-economic development, while ensuring national energy security. 

Economical and efficient use of energy is a practical solution to improve the 

economic performance, preserve national energy resources, protect the 

environment and reduce greenhouse gas emissions such as: Installing additional 

inverters for ventilation systems; Managing cement grinding, coal grinding, and 

raw material grinding to halt operations during peak electricity hours, thereby 

reducing energy costs; Regularly maintaining stable productivity in equipment 

systems (cement grinding, raw material grinding, coal grinding, clinker 

production, etc.). 

Energy savings achieved through these initiatives contribute to more efficient 

energy utilization. 

c) Reports on energy-saving initiatives (provision of energy-saving products 

and services or use of renewable energy); Report on the results of these 

initiatives: 

Identifying energy as a national resource and mineral. Human beings cannot 

live without energy; however, given that energy is finite, it is imperative that we 

utilize it in the most efficient way. 

VVMI La Hien Cement Joint Stock Company continually researches and 

applies solutions to maximize energy efficiency. In the company's product 

structure, coal and electricity account for a relatively large proportion of product 

costs, making the reduction of coal and electricity consumption a key focus in the 

implementation process. 

6.4. Water consumption: (water consumption of business activities during the year) 

a) Water supply and water consumption: 

Currently, the company sources water from both surface water and 

groundwater wells with the amount of water used in 2024: Surface water: 54,737 

m3; groundwater: 4,810 m3. 
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b) Percentage and total amount of recycled and reused water: 

The company has constructed a circulating water reservoir to serve production 

needs to avoid water resource wastage with a recycling rate of over 90%. 

6.5. Compliance with environmental protection laws: 

The company consistently adheres to environmental protection laws. An 

automatic exhaust gas monitoring system has been implemented to effectively 

control the environmental impact of production activities, allowing timely 

corrective actions to overcome and mitigate negative environmental effects. The 

company was granted an environmental license No. 239/GPMT-UBND dated 

January 31, 2024, by the People’s Committee of Thai Nguyen Province. 

a) Number of violations and penalties for non-compliance with environmental 

laws and regulations: 

In 2024, the company did not incur any penalties for violations of 

environmental laws or regulations. 

b) The total fines for non-compliance with environmental laws and 

regulations: 

None 

6.6. Labor-Related Policies: 

a) Number of employees and average salary: 

As of December 31, 2024, the Company had 450 employees, with an average 

workforce of 475 employees throughout the year. The average monthly salary 

was 14,476,354 VND per person. 

b) Labor Policies Ensuring Health, Safety, and Employee Welfare: 

The company prioritizes employee health care by providing full hazardous 

environment allowances according to regulations. Annual occupational safety 

training is conducted to prevent potential risks in both production and daily life. 

Health check-ups are organized twice a year to monitor employee health, 

ensuring peace of mind at work. 

The company strictly adheres to legal working hours. Striving to create the 

best and most ideal working environment for employees. It aims to attract and 

retain talent, maintain an ideal work atmosphere, and offer the best possible 

compensation and welfare. 
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- Regular sports activities are organized to improve employees' health: 

 

c) Employee training activities: 

- Continuous skills development programs and learning opportunities are provided to 

support job security and career growth. 

Strengthening sustainable human resources development, regularly organizing 

training sessions to enhance knowledge for employees; training to improve skills 

for employees; managers are encouraged to participate in leadership training to 

improve business management capabilities. 

6.7. Reports on corporate responsibilities towards the local community: 

(Community investment activities and other community development efforts, including 

financial support for community service) 

Building a business that integrates social responsibility is a priority, 

recognized as an essential requirement of the Company. The company always 

emphasizes the philosophy of  "A Brand Connected with the Community" and 

collaborates to foster a sustainable community. Actively organizing/participating 

in community support programs. Accompanying, sharing and closely 

collaborating with local authorities to address common community issues. 

6.8. Report on green capital market activities under the guidance of the 

SSC: Note: (Section 6, Part II of this Appendix may be compiled into a separate Sustainable 

Development Report, in which sections 6.1, 6.2, and 6.3 are not mandatory for companies 

operating in financial services,  banking, securities, insurance sectors) 

Climate change and resource depletion… are increasingly affecting the 
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stability of the human habitat, prompting nations to consider sustainable 

development as a fundamental strategy. In alignment with global sustainability 

trends across all three pillars of economy, society, and environment, Vietnam has 

been implementing the National Strategy on Green Growth, achieving remarkable 

results that contribute positively to international climate change response efforts. 

Vietnam has identified green growth as a key component of sustainable 

development, ensuring rapid, efficient and sustainable economic progress while 

making an important contribution to the implementation of the National Strategy 

on Climate Change. The general objective of the Green Growth Strategy is: 

“Promote green growth towards a low-carbon economy, making natural capital 

enrichment a key trend in sustainable economic development; reducing emissions 

and increasing greenhouse gas absorption, gradually becoming mandatory and 

essential indicators in socio-economic development.” 

To achieve this, economic development must be sustainable, maintaining 

macroeconomic stability and ensuring economic security. This includes 

accelerating economic restructuring, transforming the growth model, prioritizing 

quality, productivity, efficiency and competitiveness, and focusing on in-depth 

development and knowledge-based economic development. Economic growth 

must harmonize with cultural development, promote social progress and fairness, 

and continuously improve living standards for the population. Socio-economic 

development must also emphasize environmental protection and improvement 

while proactively addressing climate change. 

To facilitate the advancement of green growth, it is of paramount significance 

to foster collaboration among regulatory agencies, political and social 

organizations, the business community as well as the investment public, as such 

cooperation profoundly influences the dynamics of the green capital market. 

At VVMI La Hien Cement Joint Stock Company, we always understand that 

the development and success of a business are not solely measured by financial 

performance but also by its commitment to sustainable development in 

partnership with the country, society, the community and related partners. In this 

spirit, in its sustainable development efforts, VVMI La Hien Cement Joint Stock 

is committed to exploring and implementing green growth solutions (green 

capital market) in alignment with the nation's sustainable development goals. 

III. REPORT AND EVALUATION OF THE EXECUTIVE BOARD: (the 

Executive Board reports and evaluates the situation in all aspects of the company) 

1. Evaluation of production and business results: 

* An overview analysis of the company's operations compared to the 
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plans/forecasts and previous production and business results: In the case where 

production and business results do not meet the planned targets, clearly state the reasons and 

the BOD’s responsibilities for not achieving the production and business plan (if any) 

Our country's socio-economy in 2024 unfolded amid significant global 

economic challenges characterized by rapid, unpredictable changes and high 

volatility. Inflation surged to its highest level in decades, forcing many countries 

to adopt contractionary monetary policies. 

Domestically, in 2024, the economy experienced continuous fluctuations, 

severely impacting the building materials industry. Cement consumption in both 

domestic and export markets declined due to the economic downturn, slow public 

investment disbursement and the industry’s overcapacity. Many constructions and 

projects faced delays, postponements, or suspensions due to funding difficulties 

and unfavorable conditions for public investment disbursement. Additionally, the 

real estate market is expected to remain stagnant, the cement market continues to 

be imbalanced where supply exceeds the demand. 

Anticipating these challenges, in 2023, the Company actively implemented 

the production and business plan set by the GMS. From the beginning of the year, 

the company's leadership made consistent efforts to meet the plan's targets, 

effectively managing production and product sales. Production and sales volume 

reached 659,476.47 tons/670,000 tons = 98.43% of the planned target; revenue 

from product sales and other incomes reached 666,046.34 million VND/ 

680,631.66 million VND = 97.86% of the planned target; profit before tax 

reached 48,504.79 million VND/40,000 million VND = 121.26% of the planned 

target; production activities always ensure safety.  

While the production volume and revenue targets were not fully met, the BOD 

and Executive Board of the Company had to go through great difficulties and 

challenges. However, through unity, continuous effort, and creative dynamism, 

the company's staff actively utilized maximum advantages in business, promoted 

collective wisdom, optimized cost efficiency in production, applied technical and 

technological innovations and focused on markets offering high returns, took 

advantage of opportunities, overcame difficulties to exceed profit targets.  

In 2024, the Company maintained stable production; safeguarded employees'  

jobs and livelihoods; and ensured shareholder benefits. 

- Achievements of the Company: 

Faced with market volatility and challenges, the BOD and company 

leadership worked diligently to monitor market conditions, enabling timely 
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adjustments to minimize potential losses to the Company.  

In operation management, consistently performed monthly cost analyses to 

identify measures for reducing input costs and lowering product costs. The 

leadership maintained regular and periodic meetings to review and evaluate the 

situation of production and business activities, investment situation and the 

implementation of policies according to the BOD’s resolutions. 

In 2024, the company's Executive Board closely collaborated with the labor 

union and other organizational units to implement the company's plans and 

launch initiatives across departments, workshops, and production teams. This 

unity helped overcome challenges in labor and production, fostering a spirit of 

competition and cooperation, which significantly contributed to achieving the 

assigned tasks. The outcomes were clearly reflected in the following areas: 

* Product sales and market expansion: 

Product sales were a key focus of the company. As such, the company 

invested heavily in ensuring product quality, maintaining existing markets, and 

expanding into new markets. The company adjusted the selling prices for cement 

and clinker products based on market conditions, while maintaining a high share 

of high-priced cement bag products and reducing the share of lower-priced bulk 

cement and clinker, thereby improving business efficiency. 

The company also organized an effective marketing network, assigning 

detailed management areas to monitor market conditions and customer solvency. 

Measures were taken to facilitate product sales and ensure timely debt collection. 

The company conducted monthly reconciliations with customers and actively 

followed up on outstanding debts. 

* Technical technology, mechanical and electrical (M&E) and Production 

administration: 

Product quality control during the production process was rigorously enforced 

according to internal standards, ensuring accurate and reliable data for related 

departments. This process contributed to the early detection, resolution, and 

prevention of non-conforming products. The final output quality of cement met 

100% of Vietnamese standards.  

The company optimized the planning of raw materials and fuels, improving 

the control and adjustment of material mixtures to enhance clinker quality, locally 

available materials with lower costs as well as waste and by-products from other 

factories (e.g., phospho gypsum, iron-rich additives, screened waste stone, low-

quality limestone from La Hien quarry) were used as cement additives, 
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significantly reducing production costs while achieving high economic efficiency. 

Production scheduling was conducted smoothly, addressing operational 

bottlenecks promptly to maintain stable production. The inventory planning of 

raw materials made flexible use of storage facilities, ensuring material 

preservation, saving transportation costs, and minimizing raw material and fuel 

losses. Inventory levels were carefully balanced, and equipment operation was 

scheduled to avoid peak electricity hours, thereby reducing electricity costs and 

product costs.  

The M&E work effectively managed equipment records, operating 

procedures, and safety protocols. They developed and implemented solutions for 

repairing production equipment, ensuring quality, timely progress, and safety.  

Efforts were made to invest in upgrading outdated equipment with more 

efficient alternatives, improving productivity and product quality. Properly 

organized the maintenance, repair of breakdowns, and major repairs of 

equipment, proactively stopped the furnace and equipment for scheduled 

maintenance and repairs during the Lunar New Year and the rainy season when 

the consumption volume was low.  

Organized inspections and supervision of equipment management and 

maintenance in departments and production workshops, detected signs of 

machinery and equipment failures in the production line, and coordinated with 

relevant units to develop a plan for handling and repairing to ensure the stable 

operation of the production line in terms of quality and productivity, increased 

equipment uptime, and reduced unexpected breakdowns in 2024. 

* Initiatives for technical innovation and cost-saving administration: 

The initiative of technical innovation and production rationalization were key 

areas of focus. In 2024, teams and individual employees contributed 23 valuable 

and practical technical innovations, generating significant value for the company, 

saving billions of VND, and improving the working environment. 

The company consistently adhered to operational targets and management 

solutions to implement the business plan, directing and executing the 2024 cost-

saving and anti-waste program with proactive measures. A steering committee 

was established, and an action program for cost-saving and anti-waste in 2024 

was issued, accompanied by management solutions and performance evaluations 

based on specific indicators.  
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* Planning and contract management: 

- Production planning: Closely followed the company's production and 

business objectives to develop and propose production and sales plans to the 

company’s leadership. Assigned monthly and quarterly production and sales tasks 

to each production unit, aligning with their specific responsibilities and 

equipment capacity. Simultaneously, organized the acceptance, evaluation, and 

analysis of performance, and proposed timely solutions for effective production 

organization and management. 

- Material management: Actively sought domestic sources of production 

materials and supplies that meet quality standards and offer competitive prices to 

support production. Effectively implemented bidding processes and competitive 

offers for procurement of goods, ensuring quality and competitive prices. 

Managed warehouse operations and the import/export of materials safely and in 

compliance with legal regulations. Conducted material settlements as per 

regulations, monitored material consumption against established norms, and 

participated in setting consumption standards across departments and workshops 

within the company. Throughout the year, organized the arrangement and 

management of material warehouses in a rational, safe, and systematic manner. 

By year-end, the material inventory balance maintained a stock coefficient of less 

than 5%, as stipulated. 

- Construction investment: Projects were implemented according to the 

assigned plan, with prior research conducted on developmental investments that 

directly serve production and business needs. The order of investment procedures 

for project execution and bidding activities adhered strictly to the current 

regulations of the state.  

* Accounting and financial management:  

The Company's financial accounting effectively performed its functions by 

organizing and accounting for all transactions arising within the company. Timely 

served capital requirements from departments in accordance with regulatory 

requirements. Additionally, provided valuable advice to the Director on financial 

activities, contributing to the safe, efficient, and lawful management and 

utilization of the company’s capital.  

Fully complied with its obligations to the State budget, ensuring that social 

insurance, health insurance and unemployment insurance contributions for 

employees were made fully and in accordance with regulations. Receipts and 

expenditures were strictly controlled in accordance with the regime, and 
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departments were regularly reminded to adhere to financial accounting policies. 

Managed the Company's capital and assets effectively; capital was preserved 

and grew steadily, while flexible capital utilization and effective cost-saving 

measures helped enhance business performance and improve the debt-to-equity 

ratio; liquidity ratio and receivables from customers exceeded planned targets. 

The Company's owner equity was consistently preserved and grew, with financial 

ratios showing significant improvements. 

*  Human resources and salary management: 

The Administration and Human Resources Department actively advised the 

Director on labor restructuring plans, streamlining the workforce without 

compromising labor quality. The restructuring of the workforce was aligned with 

efforts to enhance the company’s production and business efficiency. 

Salary management ensures the safe and equitable distribution of wages and 

salaries in accordance with principles, with strict supervision and no violations in 

income distribution for employees. All social insurance, unemployment 

insurance, health insurance, and union contributions for employees were handled 

in full compliance with legal regulations. 

The company’s reward and disciplinary policies were implemented 

effectively, in line with both internal regulations and state laws. 

* Production workshops: 

Maintained strict control over operating procedures, proactively managing 

equipment maintenance and anticipating the need for spare parts replacements. 

The technical condition of the equipment was closely monitored, with potential 

faults detected and addressed promptly to ensure stable equipment operation. 

Operators demonstrated a strong sense of responsibility and took proactive steps 

in maintaining equipment, continuously improving their operational skills. 

* Support departments: 

Assisted the Company's leadership in healthcare and medical services for 

employees. Efforts were made to improve the workplace environment, 

emphasizing a Green - Clean - Beautiful landscape. The company also focused on 

building a cultural residential area for its staff. 

The security and self-defense forces collaborated effectively with local 

authorities to maintain security and social order. 
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* Occupational Safety and Health (OSH) Management: 

Occupational safety and health (OSH) were consistently prioritized by the 

company’s leadership throughout 2024. The company’s OSH Council provided 

active advice and consultation on OSH matters. Regular inspections and 

supervision were conducted, particularly in high-risk areas prone to workplace 

accidents (WAs). Numerous preventive measures were proposed to reduce the 

risk of WAs and occupational diseases. Continuous education, training, and 

awareness programs on occupational safety were implemented, supported by the 

company’s reward and penalty system to enhance the effectiveness of OSH 

efforts. 

2. Financial situation: 

The Company's financial year begins on January 1 and ends on December 31 

each year. The company's financial statements are prepared in Vietnamese Dong 

(VND) and truly and fairly reflect the Company's financial position as of 

December 31, 2024, income statement and statement of cash flow for the fiscal 

year ending on the same date.  These statements are in compliance with 

Vietnamese accounting standards (VAS) and adhere to all relevant current 

regulations. 

- Depreciation of fixed assets is calculated using the straight-line method, and 

the depreciation period follows the provisions outlined in Circular 45/2013/TT-

BTC dated April 25, 2013, issued by the Ministry of Finance, which guides the 

regime for managing, using, and depreciating fixed assets. 

- Payment to the suppliers was made in accordance with contractual terms, 

and all due loan principals and interest payments were fully settled, on time, or 

ahead of schedule. 

- Provisions for statutory reserves: The allocation to reserves is decided by the 

General Meeting of Shareholders (GMS) and used in compliance with the 

provisions of law, the Company’s charter, and the regulations issued by the Board 

of Directors. 

2.1. Asset situation: 

Analysis of the asset situation, and changes in the asset structure (analysis and 

evaluation of assets utilization efficiency  and overdue receivables affecting 

business results) 
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* Asset situation: 

Unit: VND 

No. Items 31/12/2023 31/12/2024 % Increase/decrease 

I Short-term assets 195,379,802,787 210,022,921,582 +7.5 

II Long-term assets 107,958,329,999 102,106,044,354 -5.4 

  Total 303,338,132,786 312,128,965,936 +2.9 

During the year, the Company maximized the utilization of assets and capital 

to achieve the highest possible benefits. As of December 31, 2024, the Company's 

total assets increased by 2.9% compared to December 31, 2023, primarily due to 

an increase in cash and cash equivalents. 

* Receivables situation: 

Unit: VND 

No. Items 31/12/2023 31/12/2024 

% 

Increase/

decrease 

1 
Short-term receivables 

from customers 
10,885,447,818 6,383,149,602 -41.36 

2 
Prepayments to 

suppliers 
69,009,449 194,737,996 +182.19 

3 
Other short-term 

receivables 
2,406,236,440 3,218,504,573 +33.76 

4 
Provision for doubtful 

debts 
(152,264,000) (188,179,000) +23.59 

  Total 13,208,429,707 9,608,213,171 -27.26 

All receivables were fully reconciled and confirmed with customers, and 

these debts were managed within the allowable period. In 2024, the company 

made significant efforts in debt collection, reducing receivables by 41.36% 

compared to the previous year. Prepayments to suppliers increased due to the 

Company's policy of making advance payments for coal purchases. Other short-

term receivables rose due to accrued interest from term deposit contracts that had 

not yet matured. The provision for doubtful debts increased as the company 

allocated additional provisions for potential bad debts from a specific customer. 
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* Evaluation of Asset Utilization Efficiency: 

No. Items Unit Year 2023 Year 2024 

1 Inventory Turnover Round 15.69 19.12 

2 Receivables turnover Round 22.74 60.05 

3 Working capital turnover Round 9.29 8.4 

4 Long-term asset turnover  Round 6.11 6.48 

5 Profit margin/Total assets (ROA) % 15.53 12.39 

6 Profit margin/Owner's Capital (ROE) % 23.95 19.31 

Overall, the Company's assets were effectively utilized. Most asset utilization 

indicators improved compared to the previous year, reflecting the company's 

proactive efforts in asset management and production and business operations.  

2.2. Liabilities situation: 

- Current debt situation, large fluctuations in debt:               

 Unit: VND 

No. Items 31/12/2023 31/12/2024 

% 

increase/ 

decrease 

I Short-term debt 103,543,282,168 111,235,226,513 +7.4 

1 
Short-term payables to 

suppliers  
32,826,159,633 42,561,760,187 +29.7 

2 
Advances from 

customers (short-term) 
2,889,571,942 1,856,430,053 -35.7 

3 
Taxes and statutory 

obligations 
6,793,628,945 14,303,550,244 +110.5 

4 Payables to employees 38,773,123,049 33,294,270,695 -14.1 

5 
Accrued expenses 

(short-term) 
4,936,514,743 300,441,200 -93.9 

6 
Other short-term 

payables 
1,539,079,962 1,654,068,663 +7.47 

+ Dividends payables 586,681,750 889,762,150 +51.7 

+ Other payables 95,398,212 764,306,513 -19.7 

7 
Short-term financial 

lease loans and debt 
2,500,000,000 0 -100 

8 Reward and welfare 13,285,203,894 17,264,705,471 +29.5 
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No. Items 31/12/2023 31/12/2024 

% 

increase/ 

decrease 

funds  

II Long-term debt 3,055,066,121 592,853,832 -80.6 

1 
Long-term financial 

lease loans and debt  
2,500,000,000 0 -100 

2 
Provisions for doubtful 

debts (long-term)  
555,066,121 592,853,832 +6.8 

 Total 106,598,348,289 111,828,080,345 +4.9 

For taxes and statutory obligations, the company benefited from policies 

allowing deferred payments when the State budget still owed amounts to the 

company, in accordance with tax regulations. Therefore, the taxes and statutory 

obligations were included in the funds that the State budget still owed the 

company. 

Other short-term payables consist of amounts submitted by contractors as bid 

security deposits and performance guarantees for sales contracts in 2024. 

- Analysis of overdue liabilities, the impact of the exchange rate difference 

on the company's production and business results, and the impact of the loan 

interest rate differences: 

The company has no overdue liabilities, and all payables are well-controlled 

and fully paid on time.  

The Company is subject to exchange rate risks from transactions involving 

purchases and sales conducted in currencies other than the Company's accounting 

currency. 

Loan interest rates from credit institutions remained relatively stable 

throughout the year, thus having no significant impact on the company's business 

operations. 

3. Improvements in organizational structure, policies and management 

A reduction of 45 employees was implemented due to the termination of labor 

contracts from the beginning of the year until December 31, 2024, bringing the 

total workforce down to 450 employees. 

The company applied regulations on labor management and wages to attract 

workers in key production areas that have a significant direct impact on the 
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company's production and business performance. Employees are committed to 

working long-term with the company, possess high levels of professional 

expertise and technical skills, and demonstrate strong workmanship. They adhere 

to all internal rules and regulations, follow assigned tasks diligently, and 

consistently meet or exceed productivity targets. This ensures timely progress, 

high product quality, and workplace safety. 

The company continues to review and tighten the management of 

consumption norms for materials, raw materials, fuel, electricity, and other costs 

to improve production and business efficiency. Additionally, it will continue to 

issue management regulations to enhance operational control in compliance with 

legal requirements.  

4. Future development plan: 

Experts predict that in 2025, the global landscape will continue to experience 

significant economic and geopolitical fluctuations. Rising inflation has led many 

countries to tighten monetary policies, slowing global economic growth, with 

some nations showing early signs of recession. 

Vietnam's economic outlook in 2025 will be influenced by both favorable and 

challenging factors. Key influences include fluctuations in input material prices, 

the slow recovery of domestic consumption, rising production costs, supply chain 

risks, and adjustments in state-regulated service prices. Additionally, natural 

disasters, epidemics, floods, and climate change will pose significant challenges. 

The cement market in 2025 is forecasted to be highly competitive due to 

oversupply, presenting substantial difficulties and challenges for the company. In 

this context, the collective efforts of the company’s staff and employees will be 

crucial in overcoming obstacles to achieve the 2025 production and business 

goals, including: 

- Investment activities will continue to focus on applying new scientific and 

technological advancements to improve each stage of the cement rotary kiln 

production line. Outdated and technically obsolete equipment will be eliminated 

to continuously enhance productivity, quality, efficiency, and competitiveness, 

ensuring sustainable growth. 

- Maintaining stable production, optimizing organizational structure, and 

strengthening cost management with appropriate models to save expenses, and 

improve equipment utilization, productivity, quality, and efficiency. 

- Expanding product markets, closely monitoring market trends to adjust 

policies in a timely manner. The company will retain traditional markets and 
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focus on highly profitable markets such as Thai Nguyen Province and 

neighboring regions. 

- Strictly managing the contracting on production cost controls, aligning with 

real conditions to ensure operational efficiency. Timely and sufficient 

procurement of spare parts and materials with guaranteed quality and reasonable 

prices will support production. Plans for material reserves will help manage 

inventory levels effectively, reduce costs, and optimize the use of working 

capital. The company will ensure sufficient, timely funding for its operations, 

adopt flexible capital usage, and enhance capital efficiency while complying with 

state financial regulations to mitigate business risks. 

- Continuing research and application of technical innovations and new 

technologies, identifying reliable raw material sources to improve productivity 

and product quality, conserve resources, save energy, and reduce production 

costs. 

- Enhancing IT and automation in production and business operations to 

reduce labor, improve productivity, and strengthen competitiveness, aligning with 

societal development trends. 

- Restructuring production and business operations, turning challenges into 

opportunities for investment and development. 

- Focusing on improving the work environment, ensuring clean and 

comfortable working conditions, enhancing occupational safety, and protecting 

the environment. 

5. Explanation of the Executive Board for the audit opinion (if any) - (In 

case the audit opinion is not an unqualified opinion) 

According to the auditor’s opinion: The 2024 financial statements truly and 

fairly presented the Company's financial situation; the income statement and 

statement of cash flow were prepared in accordance with Vietnamese accounting 

standards (VAS) and the current corporate accounting regime. Therefore, the 

BOD has no explanation for the auditor's opinion. 

6. Report on the company's environmental and social responsibilities: 

Climate change has become a global issue, increasingly impacting the living 

environment on Earth. Vietnam is among the countries most affected by climate 

change. As an organization operating in the economy, VVMI La Hien Cement 

Joint Stock Company is committed to implementing appropriate solutions and 

investing in financial resources, human resources, and management systems to 
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ensure proper waste treatment in line with regulatory standards. The company 

focuses on efficient resource usage, optimizing energy consumption, and 

continues to use sustainable raw materials to contribute to reducing greenhouse 

gas emissions. 

6.1. Assessment of environmental items (water consumption, energy, emissions) 

Every year, the Company prepares a periodic environmental monitoring plan 

from the beginning of the year, organizing the monitoring activities in accordance 

with the Environmental impact assessment (EIA) report and the monitoring 

network approved by the Department of Natural Resources and Environment of 

Thai Nguyen province. This allows for an assessment of how production 

activities affect the environment. The company’s wastewater and emission 

treatment systems operate stably, ensuring that both the company’s premises and 

surrounding residential areas meet environmental standards. In 2024, the 

Company built a domestic wastewater treatment system for the entire office and 

workshop complex, with a capacity of 65 m3/day. The automatic emission 

monitoring system operated stably, contributing to better control of air quality 

indicators. After regular monitoring sessions, the Company's environmental 

indicators met regulatory standards, specifically: 

- Regarding emissions: 

+ Industrial emissions: All analyzed parameters from the emission stacks, 

such as CO2, SO2, NOx, and dust concentration, were within the permissible 

limits of QCVN 23:2009/BTNMT, ensuring no environmental harm. 

+ Air quality in the production area: All indicators like vibration, noise, and 

lighting were within the permissible limits of QCVN 03:2019/BYT, indicating a 

relatively good working environment within the company. 

+ Air quality in the surrounding area: Monitoring data for representative 

ambient air samples were within the permissible limits of QCVN 

05:2023/BTNMT, QCVN 26:2010/BTNMT, and QCVN 27:2010/BTNMT, 

ensuring that the company’s operations have not significantly affected the 

surrounding environment. 

- Regarding wastewater: 

+ Industrial wastewater: The results of the 2024 periodic analysis of the 

company’s industrial wastewater showed that parameters like pH, COD, BOD5, 

and heavy metals were within permissible limits as stipulated in QCVN 

40:2011/BTNMT. 
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+ Domestic wastewater: All analyzed indicators of the company’s treated 

domestic wastewater were within the allowable limits of QCVN 

14:2008/BTNMT. The discharged domestic wastewater did not affect the water 

quality of the receiving source.     

6.2. Assessment of employee issues:  

The company prioritizes creating a safe and healthy work environment for 

employees, minimizing adverse environmental impacts on their health. The 

company recognizes that Occupational Safety - Health - Environment (OSHE) is 

as important as any other business activity. 

All company staff and workers have been trained in Occupational Safety and 

Health (OSH) and are committed to complying with company regulations to 

contribute to workplace safety, occupational health, and environmental 

protection. These efforts also support maintaining a Green - Clean - Beautiful 

environment. 

6.3. Assessment of the company’s responsibility to the local community: 

Communal activities have long been a tradition and an integral part of the 

company’s overall operations. The company fully and actively participates in 

community-benefit activities organized by local authorities, unions, and socio-

political organizations. 

Always responsible for protecting and minimizing adverse impacts on the 

living environment around the Company's production and business areas such as 

planting additional trees, regularly watering to prevent dust, etc.  

IV. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 

COMPANY'S ACTIVITIES 

1. Assessment of the BOD on the Company's activities, including 

assessments related to environmental and social responsibility: 

In 2024, the company was fully aware of the opportunities, challenges, and 

difficulties in achieving the production and business goals assigned by the 

General Meeting of Shareholders. Ongoing military conflicts in several countries, 

widespread occurrences of extreme weather conditions, prolonged droughts, 

storms, and natural disasters caused imbalances in production and sales. The 

company's business environment faced intense competition, with complex market 

fluctuations. The cement market experienced significant oversupply, leading to 

surplus products as supply exceeded demand. Additionally, the company’s 

cement production equipment operated on a small scale, was energy-intensive, 
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and had deteriorated significantly after years of use. 

In this context, the BOD promptly introduced strategic decisions to help the 

company overcome challenges. The BOD members and the company’s leadership 

worked actively with a high sense of responsibility and strong solidarity, based on 

mutual respect and prioritizing the interests of shareholders and the stable 

development of the company. 

The Board of Directors supervised the Executive Board by evaluating the 

performance of assigned tasks in the resolutions. In 2024, the company's 

Executive Board fully carried out its functions and responsibilities as stipulated in 

the company’s charter, consistently adhering to the company's production and 

business plans. The Executive Board implemented numerous solutions to 

overcome difficulties and closely managed production, seeking various ways to 

reduce costs. Although several indicators in 2024 did not meet the planned 

targets, such as production volume and revenue, the company’s collective efforts 

resulted in exceeding the most critical target: profitability. The company achieved 

a profit of 48,504.79 million VND compared to the target of 40,000 million VND, 

reaching 121.26% of the goal set by the GMS. The company also plans to 

distribute dividends to shareholders higher than the levels proposed at the 

meeting. 

2. Board of Directors’ Assessment of the Executive Board’s Performance: 

- The Executive Board has regularly organized briefing meetings to monitor 

and discuss business operations, enabling timely corrective actions and 

implementation.   

- Business plans have been assigned to departments and units on a monthly 

and quarterly basis, ensuring timely adjustments to deviations and providing a 

foundation for evaluating target achievement.   

- Capital has been managed and utilized flexibly, with cost-saving measures 

effectively implemented in business operations.   

- The quality management system has been well maintained, ensuring stable 

product quality and sustaining the company’s market reputation.   

- The Executive Board has demonstrated bold and innovative leadership in 

implementing new technological solutions, achieving significant successes and 

contributing to improved production efficiency.   

It can be said that this has been another year of very active efforts by the 

Executive Board, with a spirit of unity and working with high responsibility, 
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which has led the company to achieve continued success in the past year. 

3. Plans and Directions of the Board of Directors: 

In 2025, the global and regional situation is expected to remain complex and 

unpredictable. Economic growth and international trade will continue to fluctuate; 

trade protectionism will increase; competition among major countries and 

conflicts in many regions will intensify. Non-traditional security challenges, 

especially natural disasters, epidemics, climate change, information security, 

cybersecurity, and crime, will continue to rise.   

The cement consumption market in 2025 is expected to remain highly 

competitive, with unpredictable developments and significant challenges for the 

Company. Recognizing the opportunities and difficulties ahead, the Board of 

Directors and the Company’s leadership have set forth the business plan and 

several directions that need to be pursued in 2025 as follows: 

* Plan for achieving key economic targets in 2025: 

No. Items Unit 2025 Notes 

A Physical Items       

I Production Output Ton 630.000   

1 Cement Ton 610.000   

2 Saleable Clinker Ton 20.000   

II Sales Output Ton 630.000   

1 Cement Ton 610.000   

2 Saleable Clinker Ton 20.000   

B Revenue, Other Income Million VND   605.382   

1 Cement, Saleable Clinker Million VND 599.504   

2 Revenue and Other Income Million VND   5.878   

C Profit Before Tax Million VND   30.000   

D Dividend % 12,00   

G Contribution to State Budget Million VND    31.194   

E Labor and Wages     
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No. Items Unit 2025 Notes 

1 Standard Labor Force Person    459   

2 Average Monthly Salary 

1,000 

VND/person/

month 

  10.942   

* Investment and Construction Activities:  

The objective of the Company’s investment and construction activities is to 

mobilize and utilize investment capital as efficiently as possible, maximizing 

resources for effective investment. Investments are made according to the 

approved plans and designs, ensuring that projects are sustainable, safe, and 

effective, while also protecting the ecological environment. The steps from 

investment preparation, investment execution, to putting the project into operation 

must comply with the law and the current regulations of the state.   

Investment and Construction Plan for 2025: The total estimated investment 

value is VND 18,164 million, which includes key items and projects such as:  

No. Items Unit Quantity 
Total Amount 

(Million VND) 

I Ongoing Projects     10,599 

1 

Investment Project: 

Automatic Bag Stacking 

System 

Set 1 10,599 

II 
New Projects to be 

Launched 
    0 

III Investment Preparation     966 

1 
Project: Construction of 

Southeast Fence 
Meter 558 200 

2 

Project: Renovation of 

Electrostatic Precipitator 

for Raw Material Grinding 

Set 1 350 

3 

Project: Investment in 

Bagging System with 

capacity ≥ 110 tons/h 

Set 1 316 

4 

Project: Investment in 

Bagging System No 2 with 

capacity ≥ 110 tons/h 

Set 1 100 
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No. Items Unit Quantity 
Total Amount 

(Million VND) 

IV Contingency     6,599 

1 

Project: Investment in 

Bagging System with 

capacity ≥ 110 tons/h 

Set 1 2,500 

2 
Project: Investment in Mist 

Suppression System 
Set 1 170 

3 
Project: Construction of 

Southeast Fence 
Meter 558 3,504 

4 

Project: Investment in 

Hydraulic Excavator with 

Backhoe, Capacity ≥ 1.4m³ 

Unit 1 425 

V 
Total (V = I + II + III + 

IV) 
    18,164 

* Orientation of the Board of Directors: 

- Develop plans for repairs and investment in replacing machinery and 

equipment in the production line, ensuring uninterrupted operation. Continue 

researching and applying new technological advancements to replace outdated 

equipment and technology to improve product quality and reduce production 

costs.   

- Explore all technical and technological solutions to increase clinker strength 

and cement quality. Enhance the quality of key raw materials such as limestone, 

clay, and high-silica soil. Continue researching the use of new raw materials and 

industrial waste products available locally at low costs to incorporate into 

production and reduce product costs.   

- Focus on improving the working environment for employees, ensuring a 

well-ventilated, clean, and convenient workspace. Strengthen industrial hygiene 

measures and waste management. Regularly monitor and inspect workplace 

environmental parameters, implementing corrective actions to prevent 

environmental impacts.   

- Strictly control production and business costs, implement cost contracting 

for each production stage, and strive to maximize cost savings.   

- Strengthen efforts to expand sales markets, closely monitor market trends to 

adjust policies promptly and appropriately, maintain traditional markets and those 

with high economic efficiency, and expand into new markets to increase sales 
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volume.   

- Improve capital utilization efficiency through measures such as reducing 

debt aging, handling bad debts, and increasing inventory turnover to enhance 

capital efficiency.   

- Enhance training and professional development, focusing on operational 

skills, professional ethics, and technical expertise for employees. Increase 

vocational training, especially for central control room operators and technology 

engineers. Recruit young professionals with strong technical expertise for training 

to ensure a sustainable workforce for the company's production and business 

activities.   

- Continue optimizing organizational restructuring towards efficiency; 

improve and establish advanced management methods to drive high business 

efficiency. Direct the review, supplementation, amendment, and issuance of 

management regulations and policies in line with the company's production and 

business activities and current state regulations.   

- Review and evaluate labor and wage management, establish a roadmap for 

productivity improvement and workforce optimization, and implement a wage 

system linked to productivity and efficiency.   

- Ensure shareholders' rights and provide stable employment and income for 

the company’s employees.   

- Strengthen the leadership responsibility of the political system, with 

exemplary conduct from key officials and clear task assignments for each unit in 

various fields. Foster unity to build collective strength. Enhance political and 

ideological education and effectively implement grassroots democratic 

regulations.  

V. Corporate Governance: 

1. Board of Directors: 

1.1. Members and Structure of the Board of Directors: (List of Board 

members, shareholding ratio of voting shares and other securities issued by the 

company, clearly indicating independent and other members; number of Board of 

Director’s title and management positions held by each Board member in other 

companies)   

The Board of Directors is elected by the General Meeting of Shareholders and 

serves as the highest management body of the Company. It has full authority to 

act on behalf of the Company in making decisions on all matters related to the 
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Company’s interests, except for issues under the authority of the General Meeting 

of Shareholders. The Board of Directors plays a strategic role in setting annual 

operational plans, directing, and overseeing the Company’s activities through the 

Executive Board.   

The members of the Board of Directors who managed the Company’s 

operations throughout the financial reporting year include:   

 No. Full Name Position 
Shareholding 

Ratio (%) 
Notes 

1 Vu Minh Tan Chairman of the Board 0.00%   

2 Tran Quang Khai Board Member 0.041%   

3 Ha Van Chuyen Board Member 0.00%   

4 Pham Manh Tien Board Member 0.0002%   

5 Nguyen Xuan Hau Board Member 0.0002%   
 

1.2. Committees under the Board of Directors: (List of Board committees and 

their respective members)   

The Company does not have any committees under the Board of Directors.   

1.3. Activities of the Board of Directors: (Evaluation of the Board’s activities, 

including the number of Board meetings, content, and outcomes)   

The Board of Directors operates on a collective principle. Each Board 

member is responsible for their assigned duties and jointly accountable to the 

General Meeting of Shareholders and the laws of the State for the content of 

Board resolutions.   

Resolutions and decisions of the Board of Directors take effect when at least 

two-thirds of the Board members vote in favor. Board members have the right to 

reserve their opinions. Resolutions concerning organizational and personnel 

matters, joint ventures, foreign partnerships, project investments, annual business 

plans, and management regulations require unanimous approval by all Board 

members. If consensus (100%) is not reached after three discussions, the decision 

will be made by majority vote. In case of a tie, the final decision rests with the 

Chairman of the Board of Directors.   

Resolutions and decisions of the Board of Directors are mandatory for all 

departments, divisions, production units, and individuals within the Company. If, 

during implementation, any issues arise, the General Director must promptly 

report to the Board of Directors for resolution.   
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In 2024, the Board of Directors successfully carried out its role as the 

Company's management body, exercising full authority on behalf of the Company 

to make decisions regarding the Company's legal rights and interests outside the 

jurisdiction of the General Meeting of Shareholders. The Board has diligently 

fulfilled its duties, ensuring strict corporate governance to safeguard the interests 

of the Company and its shareholders.   

- In 2024, the Board of Directors held 09 in-person meetings and 15 remote 

meetings (via written consultation) with the following content:   

No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

1 
01/BBKP-

HĐQT 
02/04/2024 

1. Approval of the sale contract for 

screened waste rock with the related 

party of VVMI La Hien Cement 

Joint Stock Company, which is 

VVMI Khanh Hoa Coal Company.   

2. Approval of the 2024 coal 

purchase contract with the related 

party of VVMI La Hien Cement 

Joint Stock Company, which is 

Vietnam National Coal and Mineral 

Industries Holding Corporation 

Limited. 

100% 

approval 

(2/2) 

2 
02/BBKP-

HĐQT 
12/01/2024 

Temporarily assign the 2024 

construction investment plan of 

VVMI La Hien Cement Joint Stock 

Company. 

100% 

approval 

(5/5) 

3 
03/BB-

HĐQT 
20/01/2024 

1. Approve the salary unit price for 

2023 - VVMI La Hien Cement Joint 

Stock Company.   

2. Approve the reorganization of the 

Anti-Corruption Committee and the 

supporting team for the Anti-

Corruption Committee in VVMI La 

Hien Cement Joint Stock Company.   

3. Approve the temporary 

assignment of the 2024 business 

production plan of VVMI La Hien 

Cement Joint Stock Company.   

4. Approve the assignment of the 

business production plan for 

100% 

approval 

(5/5) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

Q1/2024 of VVMI La Hien Cement 

Joint Stock Company.   

5. Approve the estimated cost of the 

bidding package and the contractor 

selection plan for the automation 

system (DCS) upgrade project for 

Line II at VVMI La Hien Cement 

Joint Stock Company. 

4 
04/BB-

HĐQT 
05/03/2024 

1. Approve the issuance of the 

Regulation on supporting employees 

who retire early or voluntarily leave 

the company to receive a one-time 

allowance from the welfare fund at 

VVMI La Hien Cement Joint Stock 

Company.   

2. Approve the reappointment of 

officers at VVMI La Hien Cement 

Joint Stock Company.   

3. Approve the results of business 

production for Q4 and the year 2023 

of VVMI La Hien Cement Joint 

Stock Company. 

100% 

approval 

(5/5) 

5 
05/BB-

HĐQT 
15/03/2024 

1. Approve the Regulation on 

materials management - VVMI La 

Hien Cement Joint Stock Company. 

2. Approve the Regulation on the 

management, distribution, and use of 

the reward and welfare fund - VVMI 

La Hien Cement Joint Stock 

Company. 

3. Approve the organization of the 

2024 Annual General Meeting of 

Shareholders of VVMI La Hien 

Cement Joint Stock Company. 

100% 

approval 

(5/5) 

6 
06/BBKP-

HĐQT 
02/04/2024 

1. Approve the Regulation on 

product consumption of VVMI La 

Hien Cement Joint Stock Company. 

2. Approve the business production 

plan for Q2/2024 of VVMI La Hien 

100% 

approval 

(5/5) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

Cement Joint Stock Company. 

7 
08/BB-

HĐQT 
10/05/2024 

1. Approve the investment project 

for air compressor equipment ≥ 30 

m³/min, pressure ≥ 7 bar at VVMI 

La Hien Cement Joint Stock 

Company. 

2. Approve the business production 

results for Q1/2024 of VVMI La 

Hien Cement Joint Stock Company. 

3. Approve the economic contract 

for providing tourism and vacation 

services with a related party of the 

Company, namely Thai Nguyen 

Hotel Joint Stock Company - VVMI. 

4. Approve the distribution of the 

reward and welfare fund for 2024 of 

VVMI La Hien Cement Joint Stock 

Company. 

5. Approve the plan for using the 

reward and welfare fund of VVMI 

La Hien Cement Joint Stock 

Company. 

6. Unanimously approve the 

requisition of the investment project 

appraisal team of VVMI La Hien 

Cement Joint Stock Company to 

assist the Board of Directors in 

appraising investment projects 

within VVMI La Hien Cement Joint 

Stock Company. 

100% 

approval 

(5/5) 

8 
09/BBKP-

HĐQT 
27/05/2024 

Approve the economic contract for 

providing customer conference 

organization services in Sam Son – 

Thanh Hoa in 2024 with a related 

party of the Company, the Coal 

Industry Convalescent Center - 

VVMI – Branch of Vinacomin - Viet 

Bac Mining Industry Holding 

Corporation. 

100% 

approval 

(2/2) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

9 
10/BB-

HĐQT 
14/06/2024 

1. Approve the budget and plan for 

selecting the audit package for the 

2024 financial report of VVMI La 

Hien Cement Joint Stock Company. 

2. Approve the Regulation on 

environmental protection activities 

management at VVMI La Hien 

Cement Joint Stock Company. 

3. Approve the Regulation on 

recruitment and training of 

employees at VVMI La Hien 

Cement Joint Stock Company. 

4. Approve the Regulation on 

managing outbound travel for 

officers and employees at VVMI La 

Hien Cement Joint Stock Company. 

5. Approve the business production 

plan for Q3/2024 of VVMI La Hien 

Cement Joint Stock Company. 

6. Approve the project for the 

automatic bagging system at VVMI 

La Hien Cement Joint Stock 

Company. 

7. Approve the reorganization of the 

Anti-Corruption Steering Committee 

and supporting team at VVMI La 

Hien Cement Joint Stock Company. 

8. Approve the upgrade of the air 

compressor investment project to a 

formal project (new construction) for 

the project: Air compressor 

equipment investment ≥ 30 m³/min, 

pressure ≥ 7 bar at VVMI La Hien 

Cement Joint Stock Company 

100% 

approval 

(5/5) 

10 
11/BBKP-

HĐQT 
24/06/2024 

1. Approve the contractor selection 

plan for the project: Air compressor 

equipment investment ≥ 30 m³/min, 

pressure ≥ 7 bar at VVMI La Hien 

Cement Joint Stock Company. 

100% 

approval 

(5/5) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

2. Approve the economic 

contract for providing cement bag 

for the last 6 months of 2024 with a 

related party of the Company, 

namely Equipment and Materials 

Production and Business Joint Stock 

Company - VVMI. 

11 
12/BBKP-

HĐQT 
28/06/2024 

Approve the economic contract for 

the repair services for Hyundai 

450LC-7 excavator engines with a 

related party of the Company, 

namely Vietnam Northern 

Mechanical Engineering Joint Stock 

Company - VVMI. 

100% 

approval 

(5/5) 

12 
13/BB-

HĐQT 
17/07/2024 

1. Approve the principle of 

reappointment of officers at VVMI 

La Hien Cement Joint Stock 

Company. 

2. Approve the Regulation on the 

management of officers at VVMI La 

Hien Cement Joint Stock Company. 

3. Approve the business production 

results for Q2/2024 of VVMI La 

Hien Cement Joint Stock Company. 

4. Approve the salary scale and 

payroll system, and allowances at 

VVMI La Hien Cement Joint Stock 

Company. 

100% 

approval 

(5/5) 

13 
14/BBKP-

HĐQT 
29/07/2024 

Approve the reappointment of the 

Head of the Technical Department at 

VVMI La Hien Cement Joint Stock 

Company, effective from August 1, 

2024. 

100% 

approval 

(5/5) 

14 
15/BBKP-

HĐQT 
17/08/2024 

1. Approve the upgrade of the 

automatic bag stacking system 

investment project from contingency 

planning to the formal project plan. 

2. Approve the principle of 

conducting a tender for limestone 

100% 

approval 

(5/5) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

quarry exploitation services at Dong 

Chuong. 

15 
16/BBKP-

HĐQT 
30/08/2024 

Approve the contractor selection 

plan for the investment project on 

the automatic bagging system and 

the estimated cost for Package No. 

01: Supply and installation of the 

automatic bag stacking system at 

VVMI La Hien Cement Joint Stock 

Company. 

100% 

approval 

(5/5) 

16 
17/BB-

HĐQT 
26/09/2024 

1. Approve the business production 

plan for Q4/2024 of VVMI La Hien 

Cement Joint Stock Company. 

2. Approve the Regulation on 

product sales of VVMI La Hien 

Cement Joint Stock Company. 

100% 

approval 

(5/5) 

17 
18/BBKP-

HĐQT 
24/10/2024 

Approve the economic contract for 

the supply and installation of the 

automatic bag stacking system 

within the investment project for the 

automatic bagging system with a 

related party of the Company, 

namely Mechanical and Pressure 

Equipment Joint Stock Company - 

VVMI 

100% 

approval 

(5/5) 

18 
19/BB-

HĐQT 
29/10/2024 

1. Approve the business production 

results for Q3/2024 of VVMI La 

Hien Cement Joint Stock Company. 

2. Approve the economic contract 

for the supply of repair materials for 

the bagging warehouse for 2024 with 

a related party of the Company, 

namely Mechanical and Pressure 

Equipment Joint Stock Company - 

VVMI. 

3. Approve the completion of 

the project: Automation system 

upgrade (DCS) for Line II at VVMI 

La Hien Cement Joint Stock 

100% 

approval 

(5/5) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

Company. 

4. Approve the issuance of the 

Regulation on materials management 

- VVMI La Hien Cement Joint Stock 

Company. 

19 
20/BBKP-

HĐQT 
04/11/2024 

Approve the assignment of the 

accounting responsibility at VVMI 

La Hien Cement Joint Stock 

Company. 

100% 

approval 

(5/5) 

20 
21/BBKP-

HĐQT 
11/11/2024 

Approve the economic contract for 

the supply of goods with a related 

party of the Company, namely 

Mechanical and Pressure Equipment 

Joint Stock Company - VVMI. 

100% 

approval 

(5/5) 

21 
22/BBKP-

HĐQT 
04/12/2024 

1. Approve the staff planning for 

the 2020-2025 and 2025-2030 

periods after review and updates for 

the management positions at VVMI 

La Hien Cement Joint Stock 

Company. 

2. Approve the issuance of the 

salary scale and salary table at 

VVMI La Hien Cement Joint Stock 

Company. 

3. Approve the principle of 

selecting a contractor to provide 

English-language information 

disclosure services for VVMI La 

Hien Cement Joint Stock Company 

100% 

approval 

(5/5) 

22 
23/BB-

HĐQT 
19/12/2024 

1. Approve the economic contract 

with a related party of the Company, 

namely Materials and Equipment 

Production and Business Joint Stock 

Company - VVMI. 

2. Approve the economic contract 

for the purchase and sale of coal and 

screened waste rock with related 

parties, Vietnam National Coal and 

Mineral Industries Holding 

100% 

approval 

(5/5) & 

(2/2) 
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No. 
Document 

No. 
Date Meeting Content 

Meeting 

Outcome 

Corporation Limited, and VVMI 

Khanh Hoa Coal Company. 

23 
24/BBKP-

HĐQT 
24/12/2024 

Approve the adjustment of the 

welfare fund usage plan for 2024 to 

ensure sufficient funds for gift giving 

on the occasion of the 30th 

anniversary of the establishment of 

VVMI La Hien Cement Joint Stock 

Company (01/01/1995 – 

01/01/2025). 

100% 

approval 

(5/5) 

24 
25/BBKP-

HĐQT 
31/12/2024 

1. Approve the completion of the 

project: Investment in air compressor 

equipment ≥ 30 m³/min, pressure ≥ 7 

bar - VVMI La Hien Cement Joint 

Stock Company. 

2. Approve the temporary 

assignment of the business 

production plan for 2025 and 

Q1/2025. 

3. Approve the temporary 

assignment of the construction 

investment plan for 2025. 

100% 

approval 

(5/5) 

In addition to the above meetings, the Board of Directors frequently 

coordinates with the Company's Management Board to promptly capture the 

situation of production and business implementation, investment, in order to 

propose urgent solutions to ensure that the Company's operations are not stagnant 

and are more effective despite the difficulties in the national economy, especially 

the challenges in the industry. As a result, the Company has excellently achieved 

the profit target and is among the stable business units, using capital reasonably 

and effectively, with a reputable position in the market. 

Effectively directing the issuance of regulations to serve the management and 

operation work and setting policies and orientations for the Company's production 

and business activities. 

Directing the restructuring of the Company's organizational structure towards 

efficiency, along with establishing a reasonable wage standard. 

Supervising and directing the Management Board and managers in carrying 
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out production and business tasks and resolving the Company's difficulties and 

issues. 

Promptly directing investments to enhance production capacity, business 

strategies, and applying new technologies in cement production to increase 

productivity and product quality. 

Exercising other rights and duties as stipulated in the Company’s charter. 

1.4. Activities of Independent Board Members. Activities of subcommittees 

within the Board of Directors: (evaluating the activities of the subcommittees under 

the Board of Directors, specifying the number of meetings of each subcommittee, the 

content, and results of the meetings). 

The Company has one (1) independent member of the Board of Directors who 

does not directly manage the company. This Board member always performs well 

in overseeing, reducing the risk of abuse of power by the Company's 

management, and protecting the legitimate interests of shareholders. The 

independent Board member performs their functions and duties according to the 

provisions of the Enterprise Law, the Company’s charter, and the assignment 

from the Board of Directors. 

1.5. List of Board Members with corporate governance training certificates. 

List of Board Members who participated in corporate governance programs 

during the year: 

As of December 31, 2024, the Company’s Board of Directors has 05 

members: 

No. Full Name Position Field of Study 

1 Vu Minh Tan 
Chairman of 

the Board 

Master’s in Industrial Economics; 

Mechanical Engineering; Mining 

Engineering; Bachelor’s in 

Economics. 

2 Tran Quang Khai Board Member 

Master’s in Business 

Administration; Electrical 

Engineering in Industrial Enterprises 

3 Ha Van Chuyen Board Member 
Electrical Engineering in Industrial 

Enterprises 

4 Pham Manh Tien Board Member Bachelor’s in Economics 

5 Nguyen Xuan Hau Board Member Bachelor’s in Economics 
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2. Supervisory Board:   

The Supervisory Board is elected by the General Meeting of Shareholders. 

The Supervisory Board is responsible for overseeing the Board of Directors and 

the CEO in managing and operating the Company; It is accountable to the 

General Meeting of Shareholders for the execution of assigned tasks; The 

Supervisory Board is tasked with inspecting the Company's financial activities, 

supervising compliance with accounting policies, processes, internal governance 

regulations, and evaluating the annual financial statements. The Board must 

report to the General Meeting of Shareholders on the accuracy, truthfulness, and 

legality of the Company's financial reports. The Supervisory Board also has other 

rights and duties as specified by the Enterprise Law and the Company's Charter.   

2.1. Members and structure of the Supervisory Board (list of members of the 

Supervisory Board, the percentage of voting shares and other securities issued by the 

company) 

 

No. Full Name Position 
Shareholding 

Percentage (%) 
Notes 

1 Pham Trung Hop 
Head of the 

Supervisory Board 
0.074%  

2 Tran Thu Huong 
Member of the 

Supervisory Board 
0.000%  

3 
Nguyen Thi Hong 

Nhung 

Member of the 

Supervisory Board 
0.000%  

a. Activities of the Supervisory Board: (evaluation of the activities of the 

Supervisory Board/ Audit Committee, specifying the number of meetings held by the 

Supervisory Board/ Audit Committee, the contents, and results of the meetings) 

- The Supervisory Board has closely followed the contents according to the 

resolutions of the Annual General Meeting of Shareholders in 2024; the 

provisions in the Company's Charter, State Law, overseeing the activities of the 

Board of Directors, the Executive Board to ensure the legality and reasonableness 

of business operations in 2024 according to the resolutions of the Annual General 

Meeting of Shareholders in 2024. 

- Participating in all meetings of the Board of Directors and the Executive 

Board of the Company; thereby closely monitoring the practical situation at 

various departments within the Company to control the operations of the 

Company in compliance with legal regulations and the direction of the General 

Meeting of Shareholders. 
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- Advising and consulting with the Board of Directors and the Executive 

Board on amending, supplementing, and issuing new regulations suitable for the 

Company’s scale and development, focusing on improving the quality and 

effectiveness of governance. During the year, the Company issued and amended 

several regulations such as: the Reward Fund Management Regulation, Welfare 

Fund Management Regulation, Material Management Regulation, Environmental 

Protection Management Regulation, Recruitment and Training Regulation, Exit 

Management Regulation for employees, Staff Management Regulation, Product 

Sales Regulation. 

- Providing feedback to the Board of Directors on issues such as: summarizing 

and building plans for the year, quarter, and month; approving and selecting the 

audit firm for the Company’s financial statements; discussing the implementation 

of business strategies in line with the resolutions passed at the General Meeting of 

Shareholders. 

- Checking the reasonableness, legality, accuracy, and caution in organizing 

accounting, statistics, and preparing financial reports. Reviewing the monthly 

financial statements and verifying the quarterly and annual financial reports of the 

Company for 2024, which have been reviewed and audited by BDO Audit 

Services Company Limited. 

b. Meetings of the Supervisory Board: 

In 2024, the Supervisory Board convened 8 meetings to plan and assess the 

Company’s business operations: 

- Meeting 1: Discussed the planning of the Supervisory Board. 

- Meeting 2: Meeting after issuing the financial report for the end of Q4 and 

the year 2023. 

- Meeting 3: Meeting to agree on the financial report data for the end of Q1 

2024. 

- Meeting 4: Meeting after issuing the financial report for the end of Q1 2024. 

- Meeting 5: Agreed on the financial report data for the end of Q2 2024. 

- Meeting 6: Meeting after issuing the financial report for the end of Q2 and 

the first 6 months of 2024. 

- Meeting 7: Agreed on the financial report data for the end of Q3 2024. 

- Meeting 8: Meeting after issuing the financial report for the end of Q3 and 

the first 9 months of 2024. 
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The content of the meetings was fully agreed upon by all members of the 

Supervisory Board. 

c. The Supervisory Board’s Report on Business Operations and Financial 

Performance in 2024 is as follows:   

* Corporate Governance and Management: 

- Board of Directors (BOD): 

+ The BOD has fully performed its management responsibilities in 

compliance with the Enterprise Law, the Company's Charter, the Resolutions of 

the General Meeting of Shareholders (GMS), and other legal regulations.   

+ The resolutions of the BOD were issued within its authority and adhered to 

the resolutions of the GMS, the Enterprise Law, the Company’s Charter, and 

other legal regulations.   

+ Through periodic meetings, the BOD has issued resolutions and decisions to 

implement management and operational tasks, continuously improving internal 

regulations for greater transparency and clarity.   

+ The BOD assigned the Director to implement the business plan following 

the resolution of the GMS for 2024.   

+ Throughout its operations, the BOD has directed and supervised the 

Director in executing the resolutions of the GMS. It has strictly adhered to the 

Company's Charter and state laws while closely coordinating with the Executive 

Board to propose effective solutions to enhance the Company's business 

performance.   

+ In 2024, the BOD provided guidance and direction for the Company to 

achieve its business targets as set forth in the resolution of the Annual General 

Meeting of Shareholders for 2024, ensuring the preservation and growth of the 

Company’s capital.   

- Executive Board: 

Alongside the BOD, the Executive Board has taken proactive and decisive 

measures to fulfill its responsibilities, ensuring the continuous operation of 

business activities, managing and optimizing resources, and using capital 

effectively for business purposes. The Executive Board has also ensured 

compliance with business laws, fulfilled financial obligations to the state as 

required, maintained strict asset and capital management, and secured stable 

employment and income for employees.   
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In 2024, the cement sales market remained challenging due to the global 

decline in construction demand, the stagnant real estate market, and the continued 

shift from bagged cement to bulk cement. Competition among cement brands 

remained intense. However, the Executive Board made efforts to reduce 

production costs, expand markets, and boost product sales through the following 

initiatives:   

+ Implementing suitable strategies to enhance business efficiency; although 

sales volume and revenue did not meet the initial targets, the Company actively 

worked to maintain its traditional market, stabilize cement prices, and fulfill its 

business plans effectively.   

+ Increasing clinker grade and raising the proportion of additives beyond the 

initial plan, helping reduce production costs while maintaining product quality.   

+ Effectively managing and optimizing the performance of key equipment 

such as raw mills, coal mills, and cement mills. This ensured stable production, 

minimized high-peak-hour operation, maximized low-peak-hour usage, reduced 

electricity costs, and improved business efficiency.   

By the end of 2024, the Executive Board successfully exceeded key business 

targets as set by the Annual General Meeting of Shareholders. Specifically: Pre-

tax profit: VND 48,504.8 million / Planned VND 40,000 million (121.26% of the 

target), average salary: VND 14.476 million / Planned VND 11.221 million 

(129.01% of the target), planned dividend payout: 23% / Target 15%.   

Throughout 2024, the Supervisory Board, through its oversight activities, did 

not detect any irregularities in the Company’s business operations. The 

Supervisory Board believes that all Company activities have ensured safe and 

sustainable development while complying with the law, the Company’s Charter, 

and the Resolutions of the General Meeting of Shareholders and the BOD. 

* The Company's financial and accounting operations: 

The Company has fully complied with the requirements of current 

Vietnamese accounting standards and enterprise accounting regulations in 

organizing its financial and accounting work, carrying out accounting and 

preparing complete quarterly financial statements, ensuring accuracy, 

truthfulness, and legality. 

The Supervisory Board highly appreciates the Company's Finance - 

Accounting Department for timely, correctly, and fully updating and applying the 

changes in accounting regulations and the provisions of the Vietnam National 

Coal and Mineral Industries Holding Corporation Limited in preparing reports. 
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After reviewing the 2024 financial settlement report of VVMI La Hien  

Cement Joint Stock Company, which was re-prepared according to the audit 

results of BDO Auditing Company Limited, the Supervisory Board confirms that 

the financial figures accurately reflect the current financial and accounting 

situation of the Company. 

* Results of the Company's production and business activities: 

The Company's production and business activities comply with the Enterprise 

Law, the Company's Charter, and other provisions of law. 

The production and business results and accounting data have been strictly 

checked, ensuring accuracy and legality in recording data. 

In general, the indicators evaluating the Company's operating and financial 

efficiency show stability and safety, indicating that VVMI La Hien  Cement Joint 

Stock Company has a good and effective management system. The capital 

preservation ratio and the current solvency ratio have been improved > 1. 

* Coordination between the Supervisory Board, the Board of Directors, and 

the Executive Board: 

The Supervisory Board, the Board of Directors, and the Company's 

Excecutive Board have maintained a close working relationship and cooperation 

on the principle of serving the interests of the Company, shareholders, and 

complying with the provisions of law, the Company's Charter, and internal 

regulations. 

In 2024, the Board of Directors, together with the Executive Board and 

managers of functional departments of the Company, created favorable conditions 

for the Supervisory Board to collect necessary information and documents for the 

inspection and supervision work of the Supervisory Board. 

The Supervisory Board regularly monitors the Company's information 

disclosure in accordance with current regulations, ensuring that information is 

fully, accurately, and timely provided to shareholders. 

* Recommendations and proposals of the Supervisory Board to the Board of 

Directors and the Executive Board: 

In 2024, the epidemic and geopolitical competition (the ongoing conflict 

between Russia and Ukraine, the armed conflict in the Middle East) may prolong, 

affecting the global economy, disrupting product and commodity supply chains, 

and directly causing stagnation in production, business, and service activities. 

Domestically, in addition to advantages, we also face many difficulties with 
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complicated natural disasters and floods that cause serious consequences, 

fluctuating input material prices, increased average electricity prices, declining 

global construction demand, and the trend of shifting demand from bagged 

cement to bulk cement continues to increase, reducing production and business 

efficiency. VVMI La Hien  Cement Joint Stock Company faces many significant 

challenges. In addition, the Company's shares have been listed and traded on the 

Hanoi Stock Exchange, so in order to improve production and business efficiency 

in 2025, create share value on the exchange, and bring benefits to shareholders, 

the Supervisory Board requests the Company's management to pay attention to 

the following: 

- Continue to maintain stable production, promote product sales; continue to 

improve the organizational structure, strengthen cost management with a suitable 

model, increase mobilization time, equipment productivity, quality, efficiency, 

and product competitiveness to ensure reasonable and sustainable growth. 

- Seek cheap and quality input materials to save production costs and improve 

the Company's production and business efficiency. 

- Continue to research and apply technical innovations and improvements, 

introduce technology 4.0 into practice to increase labor productivity, improve 

product quality while saving fuel and electricity, reducing production and 

business costs, and improving occupational safety and environmental protection. 

- Strengthen the application of computerization and automation in the 

Company's production and business activities to reduce labor and increase 

productivity, ensure competitiveness, and keep up with social development 

trends. 

- Continue to strengthen the management and collection of debts, reduce the 

average customer debt balance, ensure safety and increase capital turnover. 

Balance and use idle funds, choose the best lending term to bring economic 

efficiency and safety to the deposited funds. 

- Operate the Company's production and business activities flexibly to 

complete the 2025 production and business plan targets. 

- Continue to implement investment projects to renovate technology lines to 

maintain stable production and bring production efficiency to the Company, 

making better use of invested capital. 

- Strengthen supervision and implement the required contents for listed 

companies on the Stock Exchange, comply with the law, and ensure the interests 

of investors and shareholders of the Company. 
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After the general meeting of shareholders approves the financial settlement 

and the profit distribution plan for 2024, it is recommended that the Company 

coordinate with the Vietnam Securities Depository Center to pay dividends to 

shareholders according to the plan approved by the General Meeting. 

3. Transactions, Remuneration, and Benefits of the Board of Directors, 

Executive Board, and Supervisory Board   

3.1. Salaries, Bonuses, Remuneration, and Benefits: (Salaries, bonuses, 

remuneration, other benefits, and expenses for each member of the Board of Directors, 

the Supervisory Board, the General Director or Director, and management personnel. 

The value of these remunerations, benefits, and expenses must be disclosed in detail for 

each individual, specifying the exact amounts. Non-monetary benefits or benefits that 

cannot be quantified in monetary terms should be listed and fully explained)   

To ensure the rights and responsibilities of the Board of Directors, the 

Supervisory Board, and management personnel in governing, managing, and 

overseeing the Company's business operations, in accordance with current legal 

regulations and the Resolution of the Annual General Meeting of Shareholders 

dated April 10, 2024, the projected payments for salaries, bonuses, remuneration, 

and other benefits for members of the Board of Directors, the Supervisory Board, 

and management personnel in 2024 are as follows: 

Unit: Million VND 

No. Full Name Position Salary Bonus Remuneration Total 

I 
Board of 

Directors 
     388,62 

1 Vu Minh Tan 

Chairman 

of the 

Board 

  89,10 89,10 

2 
Tran Quang 

Khai 

Board 

Member 
  74,88 74,88 

3 Ha Van Chuyen 
Board 

Member 
  74,88 74,88 
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No. Full Name Position Salary Bonus Remuneration Total 

4 
Pham Manh 

Tien 

Board 

Member 
  74,88 74,88 

5 
Nguyen Xuan 

Hau 

Board 

Member 
  74,88 74,88 

II 
Supervisory 

Board 
     601,99 

1 
Pham Trung 

Hop 

Head of the 

Supervisory 

Board 

403,09 49,14  452,23 

2 Tran Thu Huong 

Supervisory 

Board 

Member 

  74,88 74,88 

3 
Nguyen Thi 

Hong Nhung 

Supervisory 

Board 

Member 

  74,88 74,88 

III 
Management 

Personnel 
     2.114,96 

1 
Tran Quang 

Khai 

General 

Director 
437.64 53.35  490.99 
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No. Full Name Position Salary Bonus Remuneration Total 

2 
Pham Manh 

Tien 

Deputy 

General 

Director 

383,90 46,80  430,70 

3 
Nguyen Thanh 

Truong 

Deputy 

General 

Director 

383,90 46,80  430,70 

4 Tong Thanh Son 

Deputy 

General 

Director 

383,90 46,80  430,70 

5 
Nguyen Thi Thu 

Hoai 

Chief 

Accountant 
289,52 42,35  331,87 

 Total      3.105,57 

3.2. Transactions of Internal Shareholders: (Information on stock transactions 

by members of the Board of Directors, Supervisory Board, General Director, Chief 

Accountant, management personnel, Company Secretary, major shareholders, and 

related parties)   

In 2024, there were no transactions involving company shares by related 

parties.   

3.3. Contracts or Transactions with Internal Shareholders: (Information on 

contracts or transactions signed or executed during the year between the company, its 

subsidiaries, or controlled entities and members of the Board of Directors, Supervisory 

Board, General Director, management personnel, and related parties)   

During the year, the company entered into contracts for the purchase and sale 

of goods and services with internal shareholders and related parties, including:   
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- Coal purchase contract with Vietnam National Coal And Mineral Industries 

Holding Corporation Limited;   

- Bag purchase contract with VVMI Production and Trading of Materials and 

Equipment Joint Stock Company;   

- Waste rock purchase contract with VVMI Khanh Hoa Coal Company;   

- Conference service contract with VVMI Coal Industry Convalescent Center 

- Branch of Vinacomin - Viet Bac Mining Industry Holding Corporation;   

- Tourism and vacation service contract with VVMI Thai Nguyen Hotel Joint 

Stock Company;   

- Repair and overhaul service contract for Hyundai 450LC-7 excavator 

engines with VVMI Viet Bac Mining Mechanical Joint Stock Company;   

- Contracts for the supply and installation of the Automatic Bag Stacking 

System, supply of spare parts for bagging warehouse repairs, and supply of 

materials for 2024 maintenance with VVMI Mechanical and Pressure Equipment 

Joint Stock Company.   

3.4. Assessment of Corporate Governance Compliance: (Details on any 

unfulfilled corporate governance regulations, causes, solutions, and plans for 

improvement)   

Corporate governance in joint-stock companies within Vietnam’s socialist-

oriented market economy is essential and requires significant attention. Effective 

governance ensures business success and reassures investors. However, 

Vietnam’s current legal framework for corporate governance still has gaps 

compared to international regulations and practices, highlighting the need for 

continuous improvement in the coming years.   

VVMI La Hien Cement Joint Stock Company is committed to complying 

fully and accurately with legal corporate governance requirements to safeguard 

shareholder rights, protect stakeholders, and ensure transparency in corporate 

information disclosure. 

VI. FINANCIAL STATEMENTS 

(Attached with the audited financial statements for the year 2024)   

1. Auditor's Opinion: Unqualified Opinion   

2. Audited Financial Statements: The audited annual financial statements 

include the Balance Sheet, Income Statement, Cash Flow Statement, and Notes to the 

Financial Statements in accordance with accounting and auditing regulations. 
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