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QUA TRINH HINH THANH VA PHAT TRIEN

1918 - 1970

Giai doan 1918 - 1938: Chinh quyén
Phap cho xay dung Nha may nudc sé
1 (Nha may H6 Than Théd). Nha may
H6 Than Thd duoc stra chira lan 1
vao ndm 1927 va nang cap vao nam
1938 véi cong suat 2.700m? /ngay
dém.

Nam 1949: Xay dung Nha may nudc
s0 2 (Nha may H6 Xuan Huong).
Cong suat 2.700m? /ngay dém.

Nam 1970: San xuat nudc tai TP. Pa
Lat véi tén goi la Cong quan nudc Da
Lat. San lwgng nudc san xuat binh
quéan 5.400 m3 /ngay dém.

CONG TY CO PHAN
CAP THOAT NUGC LAM DONG

@ 1971 - 1976

O Nam 1971: D&i tén thanh Cong ty Cap

thdy Da Lat, sau dai lai thanh Trung tdm
Cép thly Da Lat. Thanh lap Trung tam
Cap thay Bao Léc va Trung tam Cap thay
Di Linh.

Nam 1975: Trung tdm Cap thiy Pa Lat
dugc Ban Quéan quan TP. Da Lat tiép
quan, diéu hanh.

Nam 1976: Cac Trung tdm Cap thuy
dugc doi tén thanh Nha may nudc Da
Lat, Nha may nudc Bao Loc va Nha may
nudc Di Linh tryc thudéc Cong ty Xay
dung Cap thoat nudc s6 2.

1991 - 1998

Nam 1991: UBND tinh Lam dng ky ban O
hanh Quyét dinh s6 131/QD-UB vé viéc
thanh lap Cong ty Cap thoat nudc Lam
Dong. Cong ty tiép nhéan céac don vi khac
trong tinh la Nha mdy nudc Bao Loc,
Nha may nudc Di Linh, Nha may nudc
blc Trong.

Nam 1998: Véi su tai trg clia Chinh O
pht Dan Mach, TP. Da Lat d3 trién khai :
du an cdi tao hé thong cap nudc: thay
toan bé bom nudc sach clia tram bom
cap Il nha may xt& ly nude Dan Kia Sudi
Vang, nang cap Nha may nudc H6 Xuan
Huong dat cong suat 6.000 m3/ ngay
dém, thay méi va md rong mang luéi
chuyén tai dén cac bé chura.

D

Xuan Huong.

cong tinh quan ly.

O Nam 1978: Xay dung tram bom
H6 Chién Thang dé bd sung nguén
nudc cho Nha may xtr ly nudc H6

O Nam 1979: Ban giao lai Cong ty
Xay dung C3p thoat nudc sé 2 cho
Cong ty Quan ly cong trinh cong

1978 - 1979

(O Nam 1982: Nha may truc thudc Céng ty Xay dung

© Lam bbng.

C) Nam 1984: UBND tinh L4&m Dong ky ban hanh
Quyét dinh s6 313/QD/UB vé viéc thanh lap va quy
dinh chirc ndng nhiém vu ctia Nha may Cap nudc
Da Lat va bé nhiém chinh thirc Ban Giam d6c nha
may. UBND tinh giao Nha mdy Cap nudc Pa Lat
quan ly, van hanh Nha may x ly nuwde Dan Kia Sudi

: Vang.

O Nam 1985: Nha may x ly nuwde Dan Kia Sudi Vang
chinh thirc hoat dong, cung cdp nudc cho 4.000
ho khach hang vai cong suat 8.000 m3/ ngay dém.

1982 - 1985

1998 - 2005

Nam 2000: Xay dung hoan thanh Nha may nudc
Lam H3, cong suat 1.400 m3/ngay dém.

Giai doan 2002 - 2004: Nam 2002, Céng ty xay O

dung Vuon sinh thai Thung Ling Vang va di vao
hoat déng tr nam 2004.

Nam 2005: UBND tinh Lam Dong ky ban hanh O

Quyét dinh sd 2873/QD-UBND vé viéc chuyén
Doanh nghiép nha nuéc Cong ty Cap thoat nudc
Lam Doéng thanh Cong ty TNHH MTV Cap thoat
nudc Lam Doéng.

BAocAo
THUONG NIEN =

I

%)

4\

YESE

9



QUA TRINH HINH THANH VA PHAT TRIEN

5 2020 - 2024
2015 -2016
(O Giai doan 2020 - 2022: T&i céu tric b may
2008 - 2009 © cla Cong ty theo hudng tinh gon, hiéu qua.
2011 - 2012 (O Nam 2015: Nha may nuéc H6 Xuan :

O Nam 2008: Nha may nudc Di Linh ¢6 phan hoa : Huong ngimg hoat dong vi thudc O Nam 2023: Stra déi [an Il diéu 1é Cong ty, b
thanh Cong ty C8 phan Cap thoat nudc va Xay (O Nam 2011: Vudn sinh théi Thung Ling Vang . khu vuc giai toa thuc hién cong vién . sung thém vao nganh nghe cta Cong ty véi
dung DI’LInh valacongty eel clia Cong ty TNHH chuy@n thanh Cang ty ¢3 phan dich vu Du lich © d6 thi Gold Valley. © dich vy thtr nghiém Héa va thr nghiém Sinh
M:I'V Ll t,hoét e L 21O Nhéﬁmé\y ””"fc Thung Liing Vang Da Lat va |4 cong ty lién két : N3m 2016: Thodi vén dau tu tai . hoc.

Bao Loc c6 phan hoa thanh Cong ty C6 phan Cap clia Cong ty TNHH MTV Cp thodt nuéc Lam O contlly cs MR v dullich O N3 2024: _A - .
thoat nudc va Xay dung Béo Loc va 1a cong ty Bong. : TE ) ComRRERICh . dulic e e
con clia Céng ty TNHH MTV Cap thoat nuéc Lam D Ling \{ang ba Lat, (?ong ty i cbng 02 Cong ty lién két bao gom: (1) Cong
Pong; Nha may nudc Da Lat thanh Iap, hoat déng O Nam 2012: Thanh Iap d6i quan ly long ho ban- Co phan Tu van Xay dung Cap thoat ty c6 phan Cap thoat nudc va Xay dung Dirc
ST Atk doafihsvaRhal = R hac g : kia; Thanh |ap Nha may nudc Pa Huoai, cé : nt{dc Lam Doéng; Chuyén giac? ph:én Trong; (2) Cong ty ¢8 phan Cap nudc va Xay
trén dia ban TP. D4 Lat va huyén Lac Duong. chirc nang quan ly va khai thac hé théng cap : von nha nudc tai Cong ty C6 phan " dung Di Linh.

3 ¢ nudc sinh hoat thij trdn DambRi; Thanh [ap Nha i Cap thoat nudc va xay dung Béo Loc
é N&m 2009: Nha mdy nuéc D3 Lat duge téch mady nudc Dam ’Réng,’cé chirc néng quan ly v’é vé cho Thanh pho Béo Loc.
i ’ khai thac hé thong cap nudc sinh hoat thi tran

thanh 2 don vi la Nha may nudc Da Lat (san xuat
nudc) va Phong Kinh doanh (sau ddi tén thanh
XN Cap nudc Da Lat) - kinh doanh nudc may,
quan ly va phat trién khach hang trén dia ban TP.
ba Lat va huyén Lac Duong.

Bang Lang; Ban giao Nha may x(r ly nwdc Nam
Ban cho Nha mdy nudce Lam Ha quan ly va khai
thac.

: . Nam 2017: UBND tinh L4&m Déng ky
| O ban hanh Quyét dinh s6 774/Qb-UBND

© thuc hién c6 phan héa Céng ty TNHH
MTV Cap thoat nudc Lam Dong.

Nam 2010: Xi nghiép Tu van thiét ké cé
phan hoa thanh Céng ty c¢6 phan Tu van

thiét k& Cap thoat nudc va la coéng ty lién O Nam 2018: Chinh thirc trd thanh Coéng
két cua Cong ty TNHH MTV Cap thoat nudc © 1ty C8 phan Cap thoat nuéc Lam Dong
Lam Dong; Nha may nudc Dic Trong cé vGi von diéu |é 788 ty dong.

. phan héa thanh Céng ty Cap thoat nuéc va : : . N
Xay dung Dlrc Trong va la coéng ty lién két O LT oAU g e D i LT ggeln

chuyén giao quyén dai dién s& hiru Nha
nudc tai Cong ty C6 phan Cap thoat
nudc Lam Dong cho Téng Cong ty Dau
tu va Kinh doanh vén Nha nudc.

2017 - 2019

clia Céng ty TNHH MTV Cap thoat nudc
Lam Dong.

2010
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NGANH NGHE VA P|A BAN KINH DOANH

NGANH NGHE KINH DOANH

Tén nganh, nghé kinh doanh

San xuat d6 udng khong con, nudce khoang

Chi tiét: San xuét nudc uéng doéng chai.

Ban buon vat liéu, thiét bi lap dat khac trong xay dung

Chi tiét: Ban budén kinh phang, dé ngd kim va khéa, 6ng ndi, khép ndi, chi tiét 1ap ghép khéc, binh
dun nudc, thiét bj vé sinh nhu: bén tam, chau rira, bé xi, dé st vé sinh khac, thiét b lap dat vé
sinh nhu: 6ng, 6ng dan, khdp ndi, voi, cut chir T, 6ng cao su; dung cu cam tay: bua, cua, tua vit,
dung cam tay khac.

Ban Ié do ngd kim, son, kinh va thiét bi 1ap dat khac trong xay dung trong céc clra hang chuyén

doanh

Chi tiét: Kinh doanh céc loai vt tu, thiét bi cap thoat nudc.

Khai thac, xtr ly va cung cap nudc

Thoat nudce va xtr ly nude thai

Hoat déng kién truc va tu van ky thuat cd lién quan

Chi tiét: Tu van thiét ké céng trinh xdy dung dan dung, céng trinh cap thoat nudc, giam sat thi
cbng cbng trinh xdy dung. Giam sat céng trinh dan dung, céng nghiép, cap thoat nudc, thay loi.
Lép du an dau tu xdy dung cong trinh, thdm tra du én dau tu, ddnh gia tac déng méi trudng.
Thiét ké du todn céng trinh xdy dung dan dung, céng nghiép, cap thoat nudc, thuy loi.

Lap dat hé thdng cap, thoat nudc, hé théng sudi va diéu hoa khéng khi
Ki€m tra va phan tich ky thuat

Chi tiét: dich vu kiém dinh, hiéu chuén, thir nghiém déng hé do nudce lanh ki€u co khi, dudng kinh
tr 15mm dén 50mm.

Nghién ctru khoa hoc va phat trién céng nghé trong linh vuc khoa hoc tu nhién

Chi tiét: Thir nghiém hdéa, thi nghiém sinh hoc

Ma nganh, nghé
kinh doanh

3600 (Chinh)

DIA BAN KINH DOANH:

Cong ty hoat dong chu yéu trong linh vure san xuat, cung cap nudc sach cho thanh phé Da Lat va céc
d6 thi trung tdm cac huyén trén dia ban tinh Lam Déng (ngoai trir thanh phé Bao Loc, huyén Di Linh
va thi tran Lién Nghfta, huyén Dirc Trong). Bén canh dé, Cong ty la don vi duy nhat cung cap dich vu xur
ly va thoat nudc thai trén dia ban tinh Lam Doéng.

CONG TY CO PHAN CAP THOAT NUGC LAM DONG
Dia chi: S6 50 dudng Hung Vuong, Phudang 9,

Thanh pho Da Lat, Tinh L4m D6ng, Viét Nam.
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THONG TIN VE MO HINH QUAN TR,
TO CHUC KINH DOANH VA BO MAY QUAN LY
MO HiNH QUAN TRI

Cong ty hoat dong theo mo hinh cong ty ¢6 phan theo quy dinh tai Diém a Khoan 1 Diéu 137 Luat Doanh nghiép s6
59/2020/QH14 ngay 17/06/2020 va cac quy dinh phap luat lién quan, vGi co cdu bé may quan ly duoc té chire nhu sau:

DAI HOI DONG C6 PONG Pai hoi dong co dong: Bao gom tat ca cac cd dong co quyén biéu quyét, la co quan cé tham quyén cao nhéat cua Cong ty.

Hoi déng Quan tri: La co quan quan tri Cong ty, cé toan quyén nhan danh Céng ty dé quyét dinh moi van dé lién quan dén
muc dich, quyén lgi cia Cong ty, trir nhirng van dé thudc thdm quyén ctia Pai hoi dong cd dong.

HOI DPONG QUAN TRI BAN KIEM SOAT Ban Tong Giam daoc: La co quan diéu hanh hoat dong hang ngay ctia Cong ty va chiu trach nhiém trudc Hoi dong Quan
tri vé viéc thuc hién cac quyén va nhiém vu dugc giao.

Ban Kiém soat: Thuc hién nhiém vu thay mat cho cé déng kiém soat moi hoat déng kinh doanh, hoat dong quan tri va

BAN TONG GIAM DOC diéu hanh cta Cong ty.

PHONG TAI CHINH i PHONG TO CHUC
KE TOAN HANH CHiNH

PHONG KE HOACH CAC PON VI TRUC THUQC CONG TY

PHONG KY THUAT KINH DOANH

Tén don vi thanh vién DIEY ] Hoat dong kinh doanh chinh

o o R Thi trdn Dinh Van, huyén Lam Ha, L i
1 Nha Mdy Nudc Lam Ha , . San xuat, kinh doanh nudc sach
tinh Lam Béng

XN TU VAN
CAP THOAT NUGC

NHA IyIAY NUGC
BAO LAM

NHA MZ\Y,NU’(')’C
PA TEH

o L Thi trdn Loc Thang, huyén Bao Lam, L .
2 Nha May Nudéc Bao Lam , o San xuét, kinh doanh nudc sach
tinh LAm Béng

Khu phé 6A, huyén Da Téh, tinh Ldm

NHA MAY NUGC NHA MAY NUGC

PA LAT

tinh Lam boéng

. DPON DUONG DA HUOAI XN XU'LY NUOC THAI 3 Nha My Nudc Da Téh pong San xuat, kinh doanh nudc sach
. . o ) Thi tran Thanh M§, huyén Pon _, . )

. N 1 . 4 Nha May Nudéc Bon Duong Duona. tinh Lam B5 San xuét, kinh doanh nudc sach
. | . . : ng, tinh L&m Déng

: NH A DOI GHI THU XN XAY LAP ; —

: PAM RONG . o i R Thi tran Bang Lang, huyén bam L i

. . 5 Nha Mdy Nuéc Dam Rong R , R R San xuét, kinh doanh nudc sach
. : Roéng, tinh LAm Doéng

: NHA MAY NUGC . 2 A MA 3 . Thi tran Madaguoi, huyén Pa Huoai, ,

: LAM HA XN QUAN LY THUY LUONG KE NHA MY 6  NhaMay Nuéc Da Huoai ' guot tyen =e Sén xudt, kinh doanh nuéc sach

Thanh phdé Dba Lat, tinh

7  NhaMay Nudc Da Lat San xuat, kinh doanh nudéc sach

e et eeeeeceeeeeeeennannn POI KIEM TRA QUY CHE | ’ Lam bong
e . A . Quan ly hé théng thoat nudc va xir ly
8 Xi nghiép xtr ly Nudc thai Thanh phé Da Lat, tinh Lam Béng . .
nudce thai
CONG TY CON' ho 5 I o L . . L Tu van thiét ké, gidm sét cong trinh
« Khong c6 9 Xinghiép Tu van Cap thoat nuéc Thanh pho Da Lat, tinh Lam Dong

xdy dung co ban

. o . L. L Thi cong, lap dat hé théng cédp nudc,
~ A~ P 10  Xinghiép xay lap cap thoat nuéc Thanh pho Pa Lat, tinh Lam Béng 2y d b
CONG TY LIEN KET: Tinh dén thei diem 31/12/2024, LAWACO khéng c6 cong ty lién két. Trong xay dung cc ban
Kiém dinh Nha nudc déng ho do

nam, Cong ty da thuc hién thodi von 02 Cong ty lién két la Cong ty c6 phan Cap thoét nudc va Xay dung Birc Trong va 11 Xinghiép Quan Iy thuy luong ké Thanh phé Da Lat, tinh Lam Ddng

Cong ty c6 phan Cap nudc va Xay dung Di Linh. nude lanh tir 15 - 50 mm.
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PINH HUGONG PHAT TRIEN

@} cAc Muc TIEU CHU YEU

Chu trong phat trién céc hoat dong, dich vu c6t 16i bao gom cung cap, xtr Iy nude va cac hoat dong
lién quan, nham t6i vu héa viéc s&r dung nguon luc, thiét bi va nhan sy hién cé. Muc tiéu trong
tdm la nang cao hiéu qua hoat dong san xuat — kinh doanh cua Céng ty, hudng t6i sy phat trién
bén virng ctia doanh nghiép.

Trén co s& 16 trinh da dugc hoach dinh, Cong ty tiép tuc trién khai cac bién phap phong chéng
that thoat nudc, thuong xuyén lam cong tac bao tri, bao dudng dinh ky hé thong may madc thiét
bi tai cac nha mdy tram bom. Dong thai, Cong ty cht dong phat hién va xt ly kip thoi, khac phuc
stra chira cac su c6 ky thuat 6ng céi, dng nhanh trong qua trinh van hanh, ddm bao hoat déng van
hanh 6n dinh, lién tuc va an toan.

Nghién ctru va hoan thién phuong an Chdéng that thoat, that thu tién nudc ap dung trén pham vi
toan bd doanh nghiép. Bong thoi, tang cudng cong tac chi dao d6i véi hoat ddng xur ly nudce thai,
kip thoi xtr Iy céc su ¢ lién quan dén chat luvgng nude nham dam bao cap nudce an toan cho
khach hang. Bén canh do, tdng cudng thuc hién cong tac chéng tham céc bé chira, do tim ro ri,
c6 bién phap hiru hiéu d€ giam ty |é that thoat nudc.

Cong ty tiép tuc thuc hién tai co cdu bé may quan ly theo hudng tinh gon, hiéu qua, déng thai sap
x€p va b6 tri ngudn nhan luc mét cach hop ly nham nang cao chat lugng dich vu va déap ng tot
hon nhu cau cta khach hang trén toan hé thdng. Bén canh do, Cong ty duy tri thuc hién nghiém tic
cong tac bao tri, bado dudng dinh ky may mdc thiét bj tai cdc nha may, tram bom cling nhu mang ludi
dudng éng, dam bao hé théng van hanh &n dinh va bén virng. Moi su ¢6 ky thuat, tir ro ri 6ng céi, 6ng
nhanh dén hu hdng bé chira, déu dugc phat hién va khac phuc kip thai, gop phan duy tri viéc cung
cdp nudc lién tuc, an toan va dang tin cay cho ngudi dan.

Cong ty tiép tuc thuc hién cong tac chuyén doi s6 trong tirng linh vuc hoat déng, trién khai nghién
ctru va ing dung céac giai phap cong nghé tién tién vai chi phi hop ly, nham dép (rng nhu c3u thiét
thuc va gidi quyét cac van dé ton tai. Qua trinh chuyén ddi s6 dugc dinh hudng tir viéc xay dung van
hoa sé trong ndi tai t6 chirc, xem van hoa sé |a nén tang cét 16i, tir d6 xay dung dinh huéng va 16
trinh phat trién phu hop dé t6i vu hda quy trinh van hanh. Trén co s& do, Cong ty tién hanh cai tao,
nang cap, tu ddng hoa, hién dai héa cac nha may véi phuong cham tiét kiém va hiéu qua, gép phan
nang cao nang suat va chat lugng dich vu, quan ly dir liéu hiéu qua va duy tri céc yéu t6 lgi thé canh
tranh bén virng.

N 4 8 PHA BAOCAO -\,
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PINH HUGNG PHAT TRIEN

@} cAc MUC TIEU CHU YEU (tiép theo)

_D

Cong ty tiép tuc thuc hién céc chién luoc ma réng thi truong ra ngoai tinh va khu vuc nham
nang cao nang luc canh tranh va hiéu qua hoat déng. bong thoi, LAWACO tap trung vao viéc
tang cuong hiéu qua chuong trinh kiém soat that thoat nudc, hoan thién va trién khai dong bo
phuong én chdng that thoat véi céc giai phap toan dién, triét d€ theo dinh hudng chi dao cua
UBND tinh L4&m Déng.

Cong ty cling xay dung chién lwge nang cao hiéu qua hoat dong san xuat — kinh doanh, dam
bao duy tri va cai thién ty suat Igi nhuan trén von chu s hitu (ROE) trong nhirng ndm tié€p theo.
Trong tam la nang cao chéat lwvgng nguon nhan luc va ing dung cong nghé théng tin mét céch
hiéu qua trong cong tac quan ly, diéu hanh.

Cong ty trién khai cac hoat dong theo K& hoach Phat trién va Dam bao An toan Cap nudc do
thi tinh Lam D6ng dén nam 2025, véi muc tiéu nang cao ty & hé dan tai khu vuc dé thi duoc st
dung nudc sach, phan ddu dat t6i thi€u 80% vao nam 2025.

Bén canh do6, Cong ty tap trung md rong va nang cap hé théng cap nudc, hudng dén muc tiéu
nang cong suat cap nudc doé thi toan tinh 1én t6i thi€u 241.500 m3/ngay dém, nham dap (rng
nhu cau st dung nudc sach ngay cang gia tang, déng thoi ddm bao cung cap nudc 6n dinh, bén
vitng va an toan cho nguai dan trong khu vuc.

CHIEN LUQC
TRUNG VA DAI HAN

LAWACO tap trung thuc hién dong bo héa hé thdng cap
nudc bang cach (rng dung céc cong nghé tién tién vao
hoat déng san xuat va kinh doanh, nham nang cao hiéu
qua van hanh, giam thiéu that thoat nudc va t6i vu hoa
nang suét tai cac tram cung cap. Dinh hudng nay khong
chi gép phan &n dinh d4u ra cho doanh nghiép ma con
dam bao chat lugng dich vu ngay cang tét hon.

Cong ty day manh viéc xay dung va hoan thién hé théng
cap nudce hién dai, phuc vu céc dé thi trung tdm ving,
ti€u vung ciling nhu céc dé thi loai IV trd Ién. Muc tiéu
cudi cling la dam bao 100% dan sd duoc ti€ép can nguén
nudc sach dat tiéu chudn vé sinh, mang lai cudc séng
chat lugng hon cho céng dong.

Tiép tuc tap trung khac phuc tinh trang thi€u nguon
nudc tai mot sé khu vuc cu thé, déng thoi trién khai
dong bo va toan dién cong tac ki€ém tra, bao tri hé théng
ong dan nudc va trang thiét bi dinh ky. Nhiing né luc
nay nham dam bao nguén nudc cung cap ludn dat tiéu
chuan chéat luogng do Bo Y t€ quy dinh.

Cong ty tang cuong ng dung khoa hoc cong nghé
tién tién vao quy trinh van hanh, khéng chi dé nang cao
chat lugng nude ma con t6i uu hda hiéu suat hé thong,
giam thiéu chi phi va han ché tac dong tiéu cuc dén maéi
truong, hudng t6i muc tiéu phat trién bén virng.

Uu tién tap trung nghién clru va xay dung chién lugc
chuyén d6i s6 mot cach bai ban, tirng bude dp dung vao
céc linh vue hoat dong clia Cong ty vaéi trong tam la xay
dung van héa s6. Viéc nay khong chi gitp t6i wu hoa quy
trinh l[am viéc ma con tao nén tang virng chac cho su
phat trién bén virng trong ky nguyén sé.
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CHINH LIEN QUAN PEN
NGAN HAN VA TRUNG HAN CUA CONG TY

Doi véi xa hoi va ngudi lao dong

Bén canh viéc theo dudi cac muc tiéu ting trudng loi nhuan, Cong ty C8 phan Cap thoat nuée Lam Dong
luén dat trong tdm vao viéc nang cao chéat lugng dich vu cung cdp nudc sach, déng thai dam bao tuan
tha day dd va nghiém ngat cac quy dinh phap luat hién hanh. Dinh hudng nay khéng chi gép phan clng
c0 nén tang phat trién dai han cia doanh nghiép, ma con gép phan dam bao an toan surc khde cho ngudi
dan str dung nudc ma LAWACO cung cép, dong thoi nang cao chat lugng cudc s6ng va thic déy an sinh
xa hoi trong cong dong dia phuong.

Ban lanh dao Cong ty dac biét chu trong phat trién ngudn nhan luc, xay dung chinh sach thang tién minh
bach, r6 rang va cu thé, dong thai thuc hién nghiém tic céc bién phap dam béo an toan lao déng tai noi
lam viéc, tir d6 xay dung doi ngli nhan sy chuyén nghiép, cé nang luc chuyén mon, san sang thich tng
nhanh trudce su bién déng clia nganh va céc phuong thic hoat déng san xuat kinh doanh ma Ban 1anh
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DOAN THANH NIEN CONG SAN HO CHI MINH - CONG DOAN €O S0

GIAI BONG BA MINI NAM NAM 2024

cuﬁw mfma KY NIEM 9 NAM NGAY THANH LAP
IJH .AH cm

~7e

Doi véi moi truong

Tich cuc dong hanh cung céac chuong trinh do dia phuong t8 chirc, LAWACO khong ngirng ddy manh
cOng tac tuyén truyén, nang cao nhan thirc clia nguai dan vé tam quan trong cla viéc str dung nguén nudc
sach c6 ngudn goc rd rang va dat tiéu chudn quy dinh ctia Bo Y té€. Théng qua dé, Cong ty khuyén khich
cong déng str dung nudc mot cach tiét kiém, hiéu qua, tranh tinh trang khai thac bira bai tai nguyén nudc,
g6p phan bao vé méi truong va can bang hé sinh thai. Ngoai ra, LAWACO luén chd trong dau tu nghién
clru va tirng dung céc giai phap cong nghé tién tién trong xtr ly va cap nudc sach. Dién hinh la viéc trién
khai cac hé thdng gidm sat thoi gian thuce, gilp t6i wu hda chat lugng dich vy, ndng cao tinh minh bach,
dam bao an toan trong viéc cung cap nudc, dap &rng nhu ciu ngay cang cao cuta xa hoi hién dai doi véi
nguén nudc sach.

Xay dung va thuc hién ké hoach bao vé méi trrong ndm 2025 cho toan Cong ty nham dam bao san xuat

dao déra. gan véi bao vé moi trudng, thuc thi ding quy dinh cla phap luét vé khai thac sir dung nguén nuéc trong
san xuat.
AN A A PHA BAOCAO -\
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NHAN DIEN RUI RO
RUI RO KINH TE

Theo s6 liéu cta Téng cuc Théng ké, GDP nam 2024 cua Viét Nam tang 7,09% so v&i nam trudce, chi thdp hon mic tang
cla cac ndm 2018, 2019 va 2022 trong giai doan 2011-2024. Trong murc tdng tdng gid tri tdng thém cla toan kinh t&, khu
vuc ndng, lam nghiép va thdy san tang 3,27%, khu vuc céng nghiép va xay dung tdng 8,24%, khu vuc dich vu tang 7,38%.
Nhin chung toan canh kinh té€ Viét Nam dugc danh gia la tang trudng tot va dat muc tiéu Quéc Hoi dé ra. Tuy nhién trong
nam 2024, tinh hinh van phrc tap khi cac yéu to rdi ro vi mé bén ngoai anh hudng tiéu cuc dén nén kinh té noi dia. Nhiing
bién dong nhu cang thang thuong mai, chién tranh, lam phét... duoc du béo céng thang hon trong ndm 2025, kéo theo
du bdo vé sy suy giam cua kinh té€ toan cau va anh hudng dén kinh té€ Viét Nam

Mac du hoat dong trong linh vurc thiét yéu phuc vu xa hoi, céc yéu td vi mo khong phai la rii ro tdc déng truc ti€p va manh
mé dén nganh cap nudc. Tuy nhién, LAWACO van nhan thirc ré khi tang trudng GDP t6t hon trong tuong lai sé lam tang
nhu cau nudc sach phuc vu cho sinh hoat va san xuét.

Viét Nam hién dang hudéng dén muc tiéu ty |é ti€p can nudce sach & khu dé thi la 100%, v6i murc tiéu thu tiéu chuan |a
120 lit/ngudi/ngay theo quy hoach vé phat trién cap nudc cho cac khu dé thi va cong nghiép dén nam 2025. Thuc té,
t6c do do thi héa nhanh chdng tai Viét Nam dang tao &p luc I6n [én hé thdng cap nudce hién cé. Sy gia ting dan s do
thi khong chi 1am tang nhu cau st dung nudc ma con dan dén su qua tai cla co sé ha tang cap nudc, dac biét tai cac
thanh phé I6n.

Trudce ap luc gia tang sir dung nudce sach clia cong dong, LAWACO thurc hién giam thiéu rai ro kinh t&€ mét cach chi dong
va khoa hoc thong qua céac bién phap nhu:

Thuc hién danh gia chinh xac nhu cau st dung nudc trong hién tai va du bao xu hudng tuong lai dé xay dung ké

hoach khai thac, phan phai hop ly, tranh tinh trang qué tai nguén cung.

Ap dung céng nghé théng minh nhu déng hé do nudc dién tir hay hé théng gidm sat luu luong sé gidp phat hién sém
cac bat thuong va quan ly chat ché hon.

D&y manh tuyén truyén nang cao y thirc cong déng vé tiét kiém nudce va sir dung tai nguyén bén virng, tir dé giam
bét ap luc [én hé thong cap nude.

Phai hgp véi chinh quyén dia phuong dé kiém soat viéc khai thac nude ngdm va bao vé nguon nude tu nhién.

Thoéng qua céc bién phap trén, LAWACO hudng dén dam bao su 6n dinh va bén virng cta hé théng cap nudc, déng thai

thich &ng véi nhitng bién dong clia nén kinh té& trong giai doan tdi.

o .,l -

18 ILHJI’.( I';Lt!

( \: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

RUI RO VON PAU TU

Nganh cung cap nudce doi hoi von dau tu ban dau I6n cling véi thai gian hoan von kéo dai, do dac thu xay dung co s&
ha tang quy md va tinh chat lau dai ctia hoat déng kinh doanh. Diéu nay dét ra nhiéu thach thirc vé mat tai chinh. Chi
phi dau tu khéng chi tap trung vao viéc xay dung nha may xt ly nude, hé thong duong 6ng phan phéi ma con bao gom
céa chi phi bdo tri, nang cap dinh ky d€ dam bao chat lugng dich vu. Trong khi d6, gia nudc thudng dugc kiém soat chat
ché bdi co quan quan ly nham dam béo quyén ti€ép can cho ngudi dan, dan dén bién lgi nhuén thap va kéo dai thai gian
thu hoi von. Nhitng yéu t6 nay tao ra ap luc I6n 1én kha néng tai chinh ctia Cong ty, dong thai lam tang rdi ro trong viéc
huy déng va str dung vén hiéu qua.

" Hién nay, Cong ty dang cé céc khodn ng vay tir Hiép dinh vay phu gitra B Tai chinh Viét Nam va LAWACO dé tai trg cho :

céc du an, bao gém du an Cap nudc Thanh phé Da Lat va Ti€u du an cap nudc tinh Lam Dong. Vi lai suat cho céc hap
déng vay la c6 dinh (6,75%/ndm + 0,2%/nam sd du ng vay) va khong thay ddi trong suét thoi gian vay vén nén rdi ro von
dau tu duoc Ban lanh dao Céng ty danh gia tuwong doi thap.

LAWACO thuc hién danh gia hang nam cac du an da va dang trién khai, tinh kha thi cling nhu kha néng dap (ng vé nhu
cau vén, nham nhéan dién sém céc rdi ro lién quan dén vén dau tu. Cong ty dac biét chd trong phan tich cac yéu té nhu
bién dong |3i suat, ty I& lam phét va sy thay d6i trong chinh sach tin dung, tir dé xay dung ké& hoach tai chinh linh hoat
dé& giam thi€u ap luc chi phi von. Déng thai, LAWACO chi dong da dang héa nguén von thong qua viéc két hop von vay
thuong mai, von hé trg tir ngan sach nha nudc va cac quy dau tu quéc té€, nham han ché sy phu thuéc vao mot kénh tai
chinh duy nhat. Ngoai ra, céng ty thudng xuyén ra soat hiéu qua str dung von, dam bao cac du an dugc trién khai ding

tién d6 va dat hiéu qua kinh t&€ cao nhat, gép phan giam thiéu rdi ro tai chinh va t6i wu hoa lgi nhuan dai han.
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NHAN DIEN RUI RO

RUI RO PHAP LUAT

La doanh nghiép dugc ¢6 phan héa tir doanh nghiép
Nha nudc, hién hoat déng dudi mo hinh Cong ty cé
phan va dang dang ky giao dich tai S& Giao dich Ha
Néi (UPCoM), nén LAWACO chiu su diéu chinh béi
céc quy dinh, van ban phap luat nhu Luat Doanh
nghiép, Luat Chirng khodn, Luat K& toan, Luat Quan
ly Thué cung cac Nghi dinh, Théng tu, ... ¢d lién quan.

Bén canh do, Céng ty hoat dong trong linh vuc cung
cdp va xt ly nudc, vi thé hoat dong san xuat kinh
doanh sé chiu tdc dong bdi cac van ban phap luat
lién quan dén déac thu nganh nhu Luét Tai nguyén
nudc, Luat Bao vé méi truong clng véi nhirng tiéu
chuan, diéu kién vé an toan va chat luong nudce sach.

Trong bdi canh phap luat ngay cang duoc hoan thién
va cap nhét lién tuc, nhiéu quy dinh méi cé tac déng
truc tiép dén hoat dong ciia LAWACO. Don ctr nhu:

Luat s6 56/2024/QH15 (ban hanh ngay
29/11/2024, c6 hiéu luc tlr 01/01/2025) stra d6i
b6 sung mot s6 diéu Luat Ching khoan, Luat Ké
todn, Luat Quan ly Thug, ...;

Théng tu 68/2024/TT-BTC (ban hanh ngay
18/09/2024, cé hiéu lyc tlr 02/11/2024), trong
dé co6 yéu cau doanh nghiép niém yét va cong
ty dai ching quy mé I6n nhu LAWACO phai thuc
hién cong b6 thong tin dinh ky bang tiéng Anh
bat dau tir ngay 01/01/2025.

Nhiing thay d6i nay doi hoi LAWACO phai thudng
xuyén cap nhéat va diéu chinh hoat déng dé€ dam bao
tuén tha day da cac quy dinh phap luat.

Ngoai ra, Hé thong phép luat lién quan dén nganh
cap thoat nudc lién tuc dugc cap nhéat va diéu chinh,
gay khé khéan trong viéc theo doéi va thuc hién day
dd. Nhitng thay déi vé gia nudc sach, phi bao vé
moi trurong doi véi nudce thai va cac khoan thué lién
quan c6 thé anh hudng dén hoat déng tai chinh va ké
hoach kinh doanh ctia doanh nghiép.

( X: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

Nham gidm thi€u rudi ro phap ly va dam bao hoat déng
tuén tha day du céc quy dinh phap luét, Céng ty xay dung
mot hé théng tuan tha phép luat toan dién. Diéu nay bao
gbém viéc xin cap phép khai thac ngudn nudc theo Luéat Tai
nguyén nudc, ki€m soat chat luong nude dau ra dép (ng
tiéu chuan vé sinh an toan theo quy dinh, cling nhu thuc
hién céc bién phap giam thiéu tdc déng méi trudng theo
Luat Maoi trurong. Bén canh do6, Cong ty hop tac vai cac
don vi tu van chuyén moén dé giam sat viéc tuan thd phap
luat vé chirng khoan cling nhu vé nganh nghé kinh doanh,
dong thai chd déng phong nglra céc tranh chap phét sinh
tr quyén st dung nguén nudc hodc cac van dé lién quan
dén 6 nhiém, xdm pham tai nguyén. Ngoai ra, viéc minh
bach héa thong tin va duy tri d6i thoai véi co quan quan ly
nha nudc nhu: Thuc hién céng b6 thong tin day du, chinh
xac, bao gom yéu cau cong bd thoéng tin bang tiéng Anh
theo quy dinh mdi; Tang cudng twong tac va dai thoai voi
cac co quan quan ly nha nudc dé kip thoi nam bat céc thay
dai chinh sach phap luat, tir dé diéu chinh hoat déng kinh

doanh phu hgp.

RUI RO THOI TIET

Tinh La&m D6ng c6 khi hau nhiét dai gié mua véi hai mua déc trung la mua kho va mua mua, ca hai déu gay ra nhiing
théch thirc I6n cho nganh cung cap nudc. Vao mua kho, thudng kéo dai tlr thang 11 dén thang 4 nam sau, luong
mua rat thap, thdm chi nhiéu noi khéng cé mua trong nhiéu thang lién ti€p. Diéu nay dan dén tinh trang thiéu hut
ngudn nudc nghiém trong, cac séng sudi va hé chira bi can kiét, gay kho khén trong viéc dam bao cung cdp nudc
sinh hoat va san xuat cho ngudi dan. Trong khi d6, mUa mua (tir thang 5 dén thang 10) lai mang dén lugng mua qua
I6n va tap trung trong thoi gian ngan, thudng gay ra 1 lut, x6i mon dat va lam 6 nhiém nguon nude do phu sa va chat
thai tran vao so6ng ho. Su phan héa ro rét gitra hai mua khién viéc quan ly, diéu tiét va du trir nude trg thanh mot bai
toan nan giai, doi hdi cac giai phap ky thuat va quy hoach dong bd dé can bang nhu cau str dung nuée quanh nam.

DE giam thi€u tac dong trén, Cong ty da trién khai thuc hién céc giai phap déng bo nhu quy hoach va quan Iy nguon
nudc, bao vé moi trudng bang cach chéng x6i mon va kiém soat 6 nhiém, dau tu vao co sé ha tang bén virng véi
vat liéu chiu nhiét d6 thap va ap luc cao, cling nhu nang cao nang luc (rng pho théng qua dao tao nhan vién va xay
dung ké hoach khan cap, nham dam bao cung cap nudc on dinh va phat trién bén virng trong dai han. Cong ty da
tich curc phdi hop vaéi cac cdp chinh quyén dia phuong nham xay dung va trién khai nhirng giai phap t6i wu, dam bao
viéc khai thac nguén nude mét cach hiéu qua, bén virng, dong thai tuan thd nghiém ngat cac quy dinh phap luat vé
bédo vé moi truong va quan ly tai nguyén nude. Nhirng né luc nay hudng téi muc tiéu dap (rng tot nhat nhu ciu st
dung nudc ngay cang gia tang clia nguoi dan, gép phan nang cao chat luong cudc séng va phat trién kinh té - xa

hoi tai khu vurc.
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RUIRO
THAT THOAT
NUGC SACH
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Nguyén nhan that thoat nudc sach trong hoat dong clia Coéng ty thudng
xudt phat tlr nhiéu yéu 16, bao gém ca khach quan va chd quan.

Mot trong nhiing nguyén nhan chinh la tinh trang xuéng cép cua hé thdng
duong dng dan nudc, dac biét & nhirng khu vuc 6 co s& ha tang ci ki hoac
chua duoc dau tu nang cap. Cac dudong éng bi ro ri, nit vd khéng chi gay
lang phi nguon nudc ma con lam giam ap luc nude dén ngudi dung cudi.
Ngoai ra, viéc quan ly va giam sat mang ludi cap nudce chua hiéu qua cling
go6p phan lam gia tang that thoét, chang han nhu thiéu céc thiét bi do dém
hién dai hodc sai sé trong d6ng h6 nude. Yéu t6 tw nhién nhu dia hinh phirc
tap, lUn sut dat, hay tac déng tir bién doi khi hau ciling khién hé thong dé hu
hong hon. Bang chu y, tinh trang st dung nudc trai phép, cau maéc bat hop
phép vao duong 6ng cling la mot nguyén nhan phé bién, gay ton that Ion
cho doanh nghiép.

Ty |é that thoat nudc cang cao sé khién bién lgi nhuan gop cua doanh ng-
hiép bi anh hudng cang I6n. D& giam thiéu rdi ro that thoat nudc, Cong ty
Ién k& hoach dao tao nhan vién ky thuat van hanh va xt ly sy c6 mét cach
chuyén nghiép, d6ng thai xay dung quy trinh kiém tra, giam sat dinh ky hé
thong dudng 6ng va thiét bi. Viéc &rng dung céng nghé théng minh nhu hé
thong SCADA giup phat hién sém céc van d¢, giam thi€u sai sét. Quan trong
hon, Cong ty tap trung xdy dung van hda chu déng béo céo, khac phuc su
c0 sé gop phan dam bao hiéu qua quan ly va cung cép nuéce 6n dinh.

Song song dé, Cong ty trién khai phoi hgp chat ché véi chinh quyén dia
phuong dé x(r ly cac van dé nhu st dung nudc trai phép hodc xam pham
hé théng cap nudc. Xay dung ké hoach du phong ting phé vaéi bién dai khi
hau, nhu gia tang trir lwvgng nudce trong mua mua dé€ bu dap cho mua khé.
Cudi cung la tap trung vao viéc dau tu ndng cap va bao tri hé théng co sé
ha tang, dac biét la mang luéi dudng 6ng ci ki hoac dé bi anh hudng bdi
dia hinh phtrc tap, ltn sut d4t hay thién tai, gitp giam thiéu thiét hai do yéu

t6 tu nhién gay ra.
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RUI RO MOI TRUONG

Lam Dbéng tir 1au 1a di€m nong cla nganh du lich, vai cac
thang canh va khi hau mat mé, da giup cho dia phuong
phat trién kinh t&€ nhanh chéng, va thu hat nhiéu nha
dAu tu. Tuy nhién, sy phat trién néng cling véi diéu kién
quan ly I6ng léo da dan dén nhirng tinh trang lo ngai,
dac biét la moi truong. Su gia tang lugng khach du lich
kéo theo viéc phat sinh mét lwgng 16n rac thai, dac biét

cac suon doi, dia hinh déc ma khong cd quy hoach hgp ly
da gay ra nhirng hé luy nghiém trong, trong dé néi bat la
tinh trang sat |& dat. Cac cong trinh nha kinh thuong yéu
cau san Ui, dao bai dé tao mat bang, lam pha v két cau tu
nhién cla d4at, khién dat dé bi x6i mon khi mua 16n

Trudce nhirng rai ro moi truong c6 thé déi mat, Cong ty day
manh dau tu vao viéc hién dai héa hé théng co sd ha tang,

14 rac thai nhua tir cac diém tham quan, chg dém, nha e A s N sl N

) o o o dac biét la mang ludi duong 6ng va tram xur ly nude, nham
h,ang, va khach ?an,, tron? Khi he‘hthong jchu g?m\ valxu ly giam thiéu ro ri va dam bao chat luvong ngudn nudc. Pong
rac thai chua dap irng du nhu cau. Nudc thai tir cac co thi, 4p dung céng nghé tién tiéh nhu cam bién gidm sat

Si qu,tru, q!d’] Vo a?.uon‘g cun? cAhua':Tuqc X\Lf ly m,et chét lugng nudc, hé théng canh bao sém 6 nhiém hoac
d? truof\cn: khixa ra Tof trucn,g?, gay ?Anhlem nguon nuoc suy giam ngudn nudc dé kip thoi x(r ly cac van dé phat
s6ng, ho, de doa hé sinh thai ty nhien. sinh. Bén canh dé, Cong ty nang cao phdi hgp chat ché véi

Hoat déng n6ng nghiép tai Lam D6ng, médc du dong chinh quyén dia phuong va céc bén lién quan dé€ quan ly
vai trd quan trong trong phat trién kinh t€ dia phuong, hiéu qua ngudn nudc, ngan chén tinh trang xa thai khong

nhung ciing la mét trong nhirng nguyén nhan chinh

kiém soat tlr ndng nghiép, cong nghiép va sinh hoat.

gay 6 nhiém méi truong. Viéc sir dung phan bon héa
hoc, thudc trir sdu va céc chat kich thich tadng trudng
qua murc trong canh tac rau hoa, cdy cong nghiép da
dan dén tinh trang suy thodi dat dai va 6 nhiém nguén
nudc. Dac biét, viéc xay dung hang loat nha kinh trén

RUI RO KHAC

Bén canh céc rui ro trén, Cong ty con doi mat vai rai ro bat kha khang nhu thién tai, héa hoan, chién tranh, dich bénh,
c6 thé gay ra thiét hai nghiém trong dén hoat dong san xuat — kinh doanh, anh huéng dén co sé ha tang, thiét bi, nguén
nhan luc va lam gian doan qua trinh cung cap nudc sach. Nhiing rdi ro nay khéng chi gay tén that vé con nguoi va tai
san, ma con lam gia tang chi phi khac phuc, stra chira, bao tri hé théng cap thoat nuéc va anh hudng dén tinh 6n dinh
cua dich vu.

Nham giam thiéu tac dong cua cac rdi ro nay, Cong ty chu déng xay dung ké hoach phong ngira va (rng phé, bao gom
viéc trién khai cac kich ban xtr ly tinh huéng khan cap, kiém tra dinh ky hé théng cap nudc va phat hién sém cac nguy
co tiém an. Pong thaoi, Cong ty dau tu vao hé thong du phong va bao vé co sé ha tang, lap dat hé thong canh bao sém,

gia c6 cac khu vuc c6 nguy co cao va dam bao nguén nuéc du trir dé cung cap lién tuc trong truong hop khan cap.

Bén canh d6, Cong ty tang cudng bao hiém rui ro cho tai san, céng trinh va hoat déng san xuat kinh doanh nham giam
thiéu ton that tai chinh khi xay ra su cd, dong thoi thuc hién bao hiém lao dong va an toan cho nhan vién. Ngoai ra, viéc
phai hop véi chinh quyén dia phuong, co quan phong chong thién tai, luc lugng ctru ho gitip Cong ty kip thai ing phé
vGi cac tinh huéng bat kha khang. Cong tac dao tao va nang cao nhan thirc cho nhan vién vé quy trinh x& ly khan cap
ciing dugc day manh nham giam thiéu thiét hai khi xay ra su co.

Ban lanh dao nhan thic duoc rang, viéec chu ddng phong ngira va giam thiéu tac dong cua céac rai ro bat kha khang
khéng chi gitp Cong ty duy tri hoat dong on dinh va bén virng, ma con dam bao cung cap nudc sach lién tuc, an toan
va dang tin cay cho khach hang.
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TINH HINH
HOAT DPONG SAN XUAT KINH DOANH

TINH HINH HOAT DONG KINH DOANH 2024

“Két qua kinh doanh kha quan nam 2024 la két qua cta Ban Lanh dao va toan thé
can bd cong nhan vién LAWACO da no luc, doan két noi bo, phat huy dan chu, dong
Iong cung nhau hoan thanh nhiém vu san xuat kinh doanh duoc PHDCD dé ra.”

124.612

LNTT DAT L
TRIEU DONG

TANG 26,08% SO VOI NAM 2023

o 11,98%
TY LE THAT THOAT y 0

% TH 2024/

% TH 2024 /

STT CHi TIEU bvT KH 2024 TH 2024 TH 2023

KH 2024 TH 2023
Téng doanh thu Triéu déng 355.303 389.627 109,67% 354.386 109,94%

Doanh thu hoat déng o
Triéu doéng 311.264 319.686 102,71% 297.054 107,62%

SXKD

Doanh thu tai chinh Triéu dong 42.155 69.321 164,44% 55.467 124,98%
Doanh thu khac Triéu déng 1.884 619 32,86% 1.865 33,19%
2 Loi nhuan tir HDKD Triéu déng - 125.214 - 98.579 127,02%
3 Lginhuan trudc thué  Triéu dong 85.722 124.672 145,44% 98.884 126,08%
4 Lginhuén sau thué Triéu déng 68.577 99.702 145,39% 79.056 126,12%
5  Tyléthat thoat % 18 17,94 99,67% 18,005 99,64%

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

K&t thic nam tai chinh 2024, Téng doanh thu Céng ty dat 389.627 triéu dong, tang 9,94% so véi cung ky va
vuat 9,67% so vaGi Ké hoach duge DHDCD dé ra. Doanh thu thuan tdng 7,62% so vdi ndm trude va dat 319.686
triéu dong, chi yéu nho vao tac dong tich cuc tir hoat déng kinh doanh nudc sach ctia Cong ty. Trong nam gia
béan nudc binh quan tang so vai cling ky, cu thé gia ban binh quan nam 2024 dat 13.302 dong/m3 cao hon 584
déng/m3 so véi nam 2023. Dong thoi, Céng ty ciing phat trién dugce 3.727 hé khach hang, téang 88 ho so véi
nam 2023 va nhu cau st dung nudc nhiéu hon, gop phan gia tdng nudc san xuat va nudce ghi thu, [an luot la
3,29% va 3,36% so véi nam trude. Dang chu y, ty 1é that thoat nude tiép tuc giam, déng gop tich cuc vao mic
téng trudng doanh thu tlr hoat dong san xuat — kinh doanh.

Céc mang kinh doanh chinh ghi nhan ting trudng 6n dinh, twong (rng véi nhu ciu st dung nudce sach ngay
cang cao tai cac khu dan cu va té chirc san xuat trong khu vuc. Bén canh do, viéc quan ly hiéu qua hé thong
duong 6ng nudc va ing dung cong nghé vao van hanh da gitip LAWACO tiét giam gia vén hang ban du quy
moé ma réng.

Trong ky, Céng ty ghi nhan mirc tang trudng dang ké clda Doanh thu tai chinh, dat 69.321 triéu déng, tang
13.854 triéu d6ng, tuong &ng tang 24,98% so véi cung ky. Su tdng trudng nay chu yéu dén tir viéc Cong ty thuc
hién thodi vn c& phan tai 02 Cong ty lién két la Cong ty c6 phan Cap thoat nudce va Xay dung Dirc Trong va
Cong ty cd phan Cap nudc va Xay dung Di Linh. Trong khi d6, chi phi tai chinh cha yéu la chi phi 13i vay khéng
bién dong I6n, gép phan thac day lgi nhuan thuan tir HDKD.

K&t qua LNTT va LNST clia Cong ty déu ghi nhan mdrc tang trudng 2 con s6 so véi cling ky nam trude, lan lugt
dat 124.672 triéu dong va 99.702 triéu déng, twong (rng tang 26,08% va 26,12% so vGi ndm 2023.

Trong ndm 2024, Cong tac san xuat kinh doanh tiép tuc ghi nhan nhitng dién bién tich cuc. Cu thé, tinh hinh
san xudt nudc ghi nhan 26.691 nghin m3 tang 3,29% so véi ndm 2023; nude ghi thu la 21.902 nghin m3 tang
3,36% so véi nam 2023; ty | that thodat nudce thuc hién 2024 1a 17,94%, thap hon 0,06% cuia ké hoach 2024 va
th&p hon so vai nam trude; phat trién ho khach hang dat két qua kha quan trong nam dat 3.727 hd cao hon
24,23% so véi ké hoach 2024 va tang 2,42% so véi nam 2023. Véi nhitng yéu to trén da gop phan vao két qua
kinh doanh chung nam 2024 dat vugt muc tiéu dé ra.

Trudc boi canh nén kinh t€ phuc hoi trong nam 2024, LAWACO ludn chi dong nam bat co hoi dé nd luc thuc
hién hiéu qua cac nhiém vu san xuat kinh doanh, dam bao cung cap nudc sach 8n dinh cta khach hang trén
dia ban, tiép nhan va x ly kip thai cac yéu cau stra chira cta khach hang, dam bao ding yéu cau ky thuat va
an toan lao déng trong cong tac ky thuat. Ngoai ra, Cong ty thuc hién cong tac phéan tich nudc cap va nudc
thai tai thanh phd Da Lat cling nhu cac huyén dam béo theo quy dinh ban hanh d€ dam bao chéat lugng nude
cung cap tuan tha theo quy chuan cua Viét Nam.
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TINH HINH
HOAT DPONG SAN XUAT KINH DOANH

CO CAU DOANH THU THUAN 2024

TH 2024 TH 2023
CHi TIEU - DOANH - %TH 2024/
STT 4 GIATRI )
THU THUAN A ) GIATRI i TH 2023
(TRIEU TY TRONG (%) L TY TRONG (%)
. (TRIEU DONG)
PONG)
Kinh doanh nudc
1 291.335 91,13 269.689 90,79 108,03
sach
Xay dung, lap dat
2 R 7.809 2,44 8.112 2,73 96,26
hé théng cap nudc
3 Xt ly nudce thai 19.315 6,04 18.416 6,20 104,88
4 Khac 1.227 0,38 837 0,28 146,59
Téng 319.686 100,00 297.054 100,00 107,62
330.000
319.686
320.000 19.315 E —
310.000
300.000 7809
' 291.335 -
290.000
280.000
270.000
260.000
250.000
Kinh doanh X&ay dung, lap X ly nudce Khac Tong
nudc sach  déat hé thong thai
cap nudc
CONG TY CO PHAN
CAP THOAT NUGC LAM DONG

Kinh doanh nudc sach tiép tuc la mang kinh
doanh chu lyc cia LAWACO khi dong gop ty
trong I6n trong Téng Doanh thu thuan. Nam
2024, Cong ty ghi nhan Doanh thu tr kinh
doanh nudc sach dat 291.335 triéu dong
chiém 91,13% Téng Doanh thu thuan, ting
8,03% so vai cung ky nam trudec.

MUrc tang truéng nay chu yéu nho vao gia
ban nudc binh quan tang va san lugng tiéu
thu nudc sach mé réng so véi nam trude. Cu
thé, gid ban nudc binh quan ndm 2024 dat
13.302 déng/m? cao hon 584 dong/m?3 so
vGi 12.718 dong/m?3 ndm 2023. Bén canh do,
nhu cdu st dung nudc sach tai cac don vi,
c0 sG san xuat kinh doanh - dich vu phuc hoi
trén dia ban TP. Da Lat khi kinh t& &n dinh tré
lai thu hat dugce khach du lich nhiéu hon, day
14 dong luc quan trong cho su téng trudng

ctia doanh thu cung cdp nudc cia LAWACO
trong nam.

Mang xt ly nude thai tiép tuc dugc Cong ty quan
tdm trién khai hiéu qua trong nam, két qua hé
thong thu gom x Iy nudce thai vai luu lwgng binh
thang: 9.210 m3/ngay dém va tong lugng nudc
thai da x(r ly trong nam 2024: 3.370.834 m?, dat
101,15% so voi ké hoach nam (3.332.450 m3).
Doanh thu xt ly nuéce thai dat 19.315 triéu dong,
chiém 6,04% trong téng doanh thu thuan.

Hoat dong xay dung va lap dat hé thong cap
nudc dong gop 2,44% vao Tong Doanh thu thuan,
dat 7.809 triéu dong, véi cac dich vu chu yéu nhu
thiét ké céc cong trinh cap thoat nudc phuc vu
san xuat kinh doanh cho khach hang LAWACO,
d&u ndi cap thodat nudce dich vu cho khach hang
ca nhan.

Nhin chung, céd ba mang hoat déng chinh cia LAWACO déu dat két qua kha quan trong ndm 2024,

trong do kinh doanh nuéc sach tiép tuc gilr vai trd chi dao, mang x( ly nude thai van hanh hiéu qua,

va xay dung — 1ap dat hé théng cap nudc dong gép dang ké vao doanh thu. Day la nén tang quan tron
a xay dung — lap dat hé thdng cap déng gop dang k doanh thu. Day | gq g

gilip Cong ty duy tri da tang trudng va phat trién bén virng trong nhirng ndm tié€p theo.

%
+ 8,03 0 So vdi cung ky

Doanh thu kinh doanh nuéc sach

%
+ 46,59 w So vdi cung ky

Doanh thu khac

%
+ 4,88 0 sovsicungky

Doanh thu xtr ly nuéc thai

%
+ 1,62 0 So véi cung ky

Doanh thu HDKD
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TO CHUC VA NHAN SU

DANH SACH BAN DIEU HANH

SOLUONGCP SO LUQNG CP e
R . . . i L TY LE SO HUU
STT THANH VIEN CHUC VU SO HUU CA PAI DIEN SO %)
NHAN HOU (*) ’
R o . Thanh vién HDQT -
1 Ong Nguyen Hung Cuong » . - 22.059.047 27,99
Tong Giam déc
R o Thanh vién HDQT -
2 Ong Nguyén Van Diing . » . 3.600 9.453.877 12,00
Pho6 Tong Giam Doc
3 Ong Bui Hoang Trudng Vi K& toan trudng 1.300 - 0,00

(*): Can ci theo Danh sach cé dong chdot tai ngay: 05/03/2024

- +"l

( X: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

LY LICH BAN DPIEU HANH

Ong NGUYEN HUNG CUONG

Thanh vién HDQT kiém Téng Giam déc
Ngay sinh: 25/11/1966.
Quéc tich: Viét Nam.

Trinh d6 chuyén mon: Ky su xay dung.

Chic vu hién nay tai t6 chic khéac:
Khéng cé.
S6 ¢6 phan nam gilr tai thoi di€m hién nay:
Ca nhan: Khong co.
Dai dién sd hiru: dai dién Téng Cong ty
Dau tu va Kinh doanh Von Nha nudc

(SCIC): 22.059.047 c6 phiéu (chiém 27,99%
von diéu [8).

Qua trinh cong tac

09/1987 - 05/1989

Ky thuat vién Xi nghiép Cong trinh
Giao théng Lam Doéng.

05/1989 - 1998

Cong nhan Phan xudng nudc Da
Lat - Céng ty TNHH MTV Cap Thoat
nudc Lam Dong

1998 - 09/2004

Ky thuat vién Doi KSTK - Cong ty
TNHH MTV Cap thodt nudc Lam
bong.

09/2004 - 04/2006

Doi phd doi Xay dung co ban Cong
ty TNHH MTV Céap thoat nudc Lam
bong.

04/2006 - 10/2007

DOi trudng d6i Xay dung co ban
Cong ty TNHH MTV Cép thoat nuéce
Lam Dong.

10/2007 - 02/2009

Gidm doc kiém Bi thu chi b Xi nghiép
xay lap Cong ty TNHH MTV Cap thoat
nudc Lam Dong.

02/2009 - 07/2009

Phé Giam déc Nha may nudc Da
Lat - Cong ty TNHH MTV Cap thoat
nudc Lam Dong.

07/2009 -10/2011

Giam doc kiém Bi thu chi b Xi nghiép
xay lap Cong ty TNHH MTV Cap thoat
nudc Lam Dong.

10/2011-09/2012

Chuyén vién phong Quan ly Xay
dung S& Xay dung LAm Dong.

09/2012-09/2017

Pho trudng phong Phat trién Dau tu
va Ha tang Ky thuét - S& Xay dung
Lam Dong.

09/2017-06/2018

Phé Giam doc Cong ty TNHH MTV
Cap thoat nudc Lam Doéng.

06/2018 - 08/2020

Phé Tong Giam d6c kiém Thanh vién
HDQT Céng ty C6 phan Cap thoat
nudc Lam Dong.

09/2020 - nay

Toéng Giam déc Cong ty C6 phan
Cap thodat nuwdc Lam Doéng.

*—
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TO CHUC VA NHAN SU

. S NHONG THAY DOI TRONG BAN DIEU HANH 2024: kng cs
LY LICH BAN DIEU HANH

SO LUONG CAN BO, NHAN VIEN

NAM 2024 NAM 2023
STT TIEU CHI SO LUQNG SO LUQNG
(NGU.(‘)’I) TY TRONG (%) (NGU’b’I) TY TRONG (%)
I Theo trinh do lao dong 369 100,00 366 100,00
0 EN VAN DO 3 trinh céna ta Trinh d6 Dai hoc va trén Dai
0n9 NGl.J)(EN VAN IE)AUNG S Qua trinh céng tac ] rinh do val hoc va tren val 146 39,57 137 37,43
Thanh Vién HDQT kiém Phé Tong Gidm déc hoc
1990 Nhan vién Cuc Thong ké La&m Dong. Trinh d6 Cao dang, trung
Ngay sinh: 02/06/1968 P = U s 2 &p chuyén nghié 58 15,72 %8 15,85
gay ‘ : Nhén vién phong Ké toan Coéng ty cap chuyén nghiép
5c tich: Via - 3 4 5c¢ LA So cdp va Céng nhan ky
Quoctlch_V|et Nam. 1991 -1994 TNHH MTV Cap thoat nudc Lam 3 X pVv g y 165 44,71 171 46,72
. . e A e bong. thuéat
Trinh d6 chuyén mén: C& nhan Ké toan. — —
1995 - 2008 Ph6 phong Ke toan Cong ty TNHH Il Theo gidi tinh 369 100,00 366 100,00

MTV C&p thoat nudc Lam Doéng.
K& toan trudng Coéng ty TNHH MTV 1 Nam 268 72,7 266 72,68
Cap thoat nudc Lam Déng.

Pho Téng Giam ddc Cong ty C6 phan
Cap thoat nudc Lam Déng.

Thanh vién Hoi dong Quan tri Cong ty
C6 phan Cap thoat nudc Lam Dong.

Chtrc vu hién nay tai t6 chirc khac: Khéng co.

S6 ¢b phan nam gitr tai thoi diém hién nay: 2009 -05/2018

Cé nhan: 3.600 C6 phiéu, chiém 0,00% 2 NG 101 23,3 100 27,32

von diéu lé.

06/2018 - nay

1l Theo thoi han HDLD 369 100,00 366 100,00

Dai dién sd hiru: dai dién Téng Cong ty
PAau tu va Kinh doanh V6n Nha nudc

28/04/2021 - nay

Hop doéng cé thoi han 1 dén

1 : 23 6,24 23 5,99
(SCIC): 9.453.877 8 phiéu (chiém 3 nam‘
12,00% vSn dieu 18). o Hop dong khong xac dinh 346 93,76 343 93,71
thai han
Téng céng 369 100,00 366 100,00
Qua trinh cong tac
Nhan vién phong K& toan tai chinh THU NHAP B‘|NH QUAN
03/2004-10/2007 Céng ty TNHH MTV Cap thodt nudc Theo giéi tinh .

Lam Dong.
- ] ] ) ) Nhan vién phong Quan ly chat luong @ ® CHi TIEU NAM 2024 NAM 2023
Ong BUI HOANG TRUONG Vi 11/200-12/2011 Coéng ty TNHH MTV Cap thoat nudc
Ké toan truong Lam bong. : w w Nam: 72,7% T8ng s6 lugng ngudi lao dong (ngui) 369 366
Ngay sinh: 07/03/1982. Nhan vién phong ké todn tai chinh
01/2012-06/2018 Céng ty TNHH MTV Cap thoét nudc

Thu nhép binh quén (d6ng/nguai/
Lam Dong. théng)

Quyén k& toan trudng Cong ty C6 e @&
phan Cap thoat nudgc Lam Doéng.

K€ toan trudng Cong ty C6 phan Cap

thoat nude Lam Dong.

Qudc tich: Viét Nam. 16.465.000 14.801.000

Trinh dé chuyén mén: Clr nhan K& toan,

Thac si Quan tri kinh doanh. 06/2018-05/2023

Ni: 23,3%

Sé c6 phan nam gil tai thoi diém hién nay
(ca nhan): 1.300 C6 phan, chiém 0,00% von
diéu lé.

27/05/2023 - nay
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TO CHUC VA NHAN SU

CHINH SACH NHAN SU’
VE TUYEN DUNG

- Xay dung mét chinh sach nhan sy chuyén nghiép 1a nén tang then chot dé bo may quan tri cua
Cong ty van hanh hiéu qua, ddm bao moi hoat dong déu di ding hudng chién luge phat trién
dai han.

Nhan thire rd vai tro ctia con ngudi trong su thanh cong cua doanh nghiép, LAWACO khéng
chi tap trung vao viéc ma réng va toi wu héa mé hinh san xuat kinh doanh ma con déc biét
chu trong xdy dung hé thong tuyén dung, dao tao va phat trién nguén nhan luc chat lugng cao.

Cong ty ludn hudng dén viéc thu hat va gilr chan nhan tai, déng thoi tao moi truong lam viéc
chuyén nghiép, sédng tao dé€ ngudi lao dong co6 ca hoi phat trién ky nang, nang cao nang luc
va déng gop t6i da vao su phat trién chung cta doanh nghiép. Ngoai ra, cac chuong trinh dao
tao ndi bd va danh gia hiéu suat dinh ky cliing dugc LAWACO ddy manh nham nang cao nang
luc d6i ngli vé trinh d6 chuyén mon va ky ndng quan ly va tinh than lam viéc nhom cda déi ngd
nhan su. Nhiing chinh sach nay khéng chi gitip LAWACO xay dung xay dung mot tap thé viing
manh, gan k&t ma con chuén bi luc lugng lao déng san sang déi méat véi moi thach thirc trong
tuong lai, gép phan thic ddy su phat trién bén virng ctia Cong ty.

VE PAO TAO
% Viéc dao tao va boi dudng ngudn nhan luc dong vai trod then chét trong chién lugc phat trién

toan dién doi ngli nhan sy ctia Cong ty. Thau hiéu rang con ngudi chinh la yéu to cot 16i quyét
dinh su thanh céng cua doanh nghiép, Céng ty da khéng ngirng d6i mai céc thiét ché quan tri,
xay dung méi truong lam viéc chuyén nghiép va sang tao dé khaoi day tiém nang ctia moi cé
nhan.

Vi muc tiéu nang cao nang luc chuyén mén va ky nang nghiép vu, Céng ty da trién khai nhiéu

e Tl LM HGHE o g <. < s . s N A
Ok i ik AT n:mlﬂT HAN chuong trinh dao tao da dang, tir ngan han, trung han dén dai han, phu hgp véi tirng vi tri va yéu
Eb. A8 THEE -~ 28,10 — R n o . , ~ 2 . N ~
£l TH1 VLR 50 0 cau cong viéc. Trong nam qua, hang loat khoa hoc da dugc t6 chire, nhu dao tao nang cao tay

T ]

nghé dé nang bac thg cho cong nhan ky thuat, tap hudn vé an toan vé sinh lao déng va so cap
:‘; ctru nham dam bdo strc khde va an toan cho ngudi lao dong, cling nhu céc khda hoc chuyén
sdu vé an toan hda chat danh riéng cho déi ngi van hanh va phong thi nghiém. Dac biét, Cong
ty con chd trong ng dung coéng nghé sé trong dao tao, chang han nhu st dung nén tang hoc
truc tuyén va mé phong thuc t€ o, gilip nhan vién tiép can kién thirc mot cach linh hoat va
hiéu qua hon.

Nhing né luc nay khéng chi gop phan nang cao chat lugng ngudn nhan luc ma con khang dinh
cam két cia Cong ty trong viéc xay dung mét déi ngii virng manh, san sang dap (ng moi yéu
cau phat trién trong tuong lai.

Phuong cham dao tao clia Cong ty la hudng dan theo hinh thirc cam tay chi viéc, chuyén giao
tri thire cho cac nhan vién mdai thong qua phuong thire vira lam vira hoc héi dudi sy huéng dan
cua cac chuyén vién c6 kinh nghiém.
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TO CHUC VA NHAN SU
CHINH SACH NHAN SU’

=

CONG TY cO PHAN

VE LUONG, THUONG

Cong ty xay dung mot chinh sach déi ngo linh hoat va hap dan nham tao dong luc manh
mé cho ddi ngli can b cong nhan vién.

Theo d6, murc luong dugc diéu chinh ting dan qua tirng ndm dua trén hiéu suat cong viéc,
nang luc chuyén mén va dong gép cu thé cda méi ca nhan vao sy phat trién chung cua
Cong ty.

Cong ty cling ap dung cac chuong trinh thudng theo thanh tich, xét duyét thang tién dua
trén két qua déanh gia cong bang va minh bach. Nhitrng chinh sach nay khong chi gitip nang
cao thu nhap va doi song nguai lao déng ma con khuyén khich tinh than sang tao, cong
hién, tir d6 tao nén mét tap thé doan két, nhiét huyét va luén san sang vuot qua moi thir
thach dé hoan thanh xuét sac nhiém vu dugc giao.

Chinh sach khen thudng clia Cong ty tao su cong tam vé lgi ich cho nhitng nhan vién cé
chuyén mon cao va nhan vién maéi bang céach cé chinh sach lwong thudng danh cho céc ca

nhan, tap thé cé thanh tich tét, thudng theo két qua cong viéc dé khuyén khich ngudi lao
dong khong nglrng cd gang nang cao hiéu suat.

CAP THOAT NUGC LAM DONG

PHUC LOI, bAI NGO

Ché d6 phuc loi cho nhan vién |a cac chinh sach dai ngd bén canh luong thudng. Muc dich

clia ch& d6 phuc lgi la cung cdp nhitng tién ich can thiét d€ dam bao su thoai mai va tién nghi

cho nguai lao déng, tir do khich [é tinh than nhan vién va gia tdng nang suat.

Cong ty da thuc hién hoat déng ché dé chinh séch trong ndm 2024 nhu sau:

Céap thé BHYT, s6 BH khi mét thé, thay d&i thong tin hodc thay d6i noi KCB...; Ky hop déng
béo hiém con ngudi cho 363 lao dong vai tong s tién: 50.968.000 déng.

Pé xuat thdm hdi ngudi lao dong, ngudi than cia can bd - ngudi lao déng cho 62 trudng
hop va lao déng huu tri, hét tudi ctia Cong ty.

Phan phat qua Tét Giap Thin cho cén b - nguoi lao dong va lao déng huu tri, hét tudi cla
Cong ty.

Nang bac luong gian tiép cho lao dong gian ti€ép dgt 1 nam 2024: 10 trudng hop; Chuyén
thang, bang lwong cho nguoi lao dong dot 1 ndm 2024: 01 trudng hop.

Quyét dinh nang bac luvong cho 48 lao d6ng truc ti€p nam 2024 theo Quyét dinh s6 32, 33
ngay 9/10/2024.

Quyét dinh nang bac luong cho 11 lao dong gian tiép dgt 2 nam 2024 theo Quyét dinh sd
47 ngay 3/12/2024.

T6 chirc khdm strc khoé dinh ky va bénh nghé nghiép ndm 2024 cho cén bd - ngudi lao
dong Cong ty trong 03 ngay (22 — 24/5/2024).

T6 chirc tham quan nghi dudng cho cén bd - ngudi lao déng trong nam 2024, chia thanh
2 dot.

T6 chirc hoc va thi tay nghé cho ngudi lao déng nam 2024.

Céc su kién dugc Cong ty t6 chire dinh ky hang ndm nham khuyén khich, déng vién can bo

cong nhan vién gia tdng nang suat va déng gop tich cuc vao tién do hoan thanh céng viéc,

tao diéu kién thuan lgi d€ nhan vién c6 thém dong luc va tam huyét véi cong viéc dugc giao.
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TINH HINH DAU TU, THUC HIEN DU’ AN TINH HINH TAI CHINH

CAC HANG MUC CONG TRINH THUC HIEN TRONG NAM LOI NHUAN SAU THUE

oSo

STT PON VI/ HANG MUC GIATRIQT n
+26,12%

Lap dat tuyén 6ng CN HDPE D125, QL20, déo Mimosa, P10, o e

1 ; 5,621 ty dong O so vGi TH 2023
Tp. Da Lat
Cung cap, l&p dat thiét bi gia cong cum xir ly nude bang _ Triéu d‘()ng

2 thép (coéng suat 3.000 m3/ngay dém) - NMN Dinh Van, TT 3,999 ty déng
Dinh Van, huyén LAm Ha, tinh L4m Déng
Lap dat tuyén ong cdp nudc HDPE D180. QL20 Xa Xuan N % TH 2024 /TH

e i N o STT CHi TIEU PVT TH 2024 TH 2023

3 Truong dén Tram Hanh (KM 2544226 dén Km258 + 080), 3,838 ty doéng 2023
Tp. Da Lat

4 Lap dat tuyén 6ng cdp nudc HDPE D250, dudng Mai Anh 1,866 1y dong 1 T6ng gid tri tai san Triéu dong 1.197.826 1.176.497 101,81%
Dao (tw NMN Da Thién lén bé Méng Mo), P8, Tp. Da Lat '

5 Mua xe tai 3.5 tdn gan c4u tu hanh 1,450 ty d6ng 2 Téng doanh thu Triéu déng 389.627 354.386 109,95%

6 Lap dat tuyén dng nude thd HDPE D160mm (tw chay). 1254y dong 3 Loi nhuan tir HDKD Triéu dong 125.214 98.579 127,02%

Tram CN Da'm ri - NMN Da Hoai, tinh LAm Déng

Thay méi déng co may bom nuéc sach sé 5 - TB cép 2 - o ) R i . o
7 DT R 902,36 triéu dong 4 Lgi nhuan trudc thué Triéu dong 124.672 98.884 126,08%
NMN Dan Kia, Xa Lat, huyén Lac Duong

Lap dat tuyén éng cap nudc HDPE D225 & thay bom cap

8 554,3 triéu don R . N .
1,2 NMN Da Thién, dudng Mai Anh Bao, P8, Tp. Da Lat - g S Lgi nhuén sau thué Triéu dong 99.702 79.056 126,12%

Stra chira va thay thé cum DH DMA mang ludi cdp nudc

9 Tp. D3 Lat 426,5 triéu déng
TINH HINH TAI CHINH CONG TY LIEN DOANH, LIEN KET
. . ) Tinh dén thai diém 31/12/2024, Cong ty khéng con khoan déu tu vao cong ty lién doanh, lién két.
10 Thay md&i cum dong hé DMA trén dia ban Tp. Pa Lat 375,57 triéu déng
. —

Lap bon nudc phuc vu cdng tac chira chdy Cong ty. S6 50 o \/
11 . . 314,3 triéu dong

Hung Vuong, P9, Tp. ba Lat, \ \

@
C/ CONG TY C6 PHAN THUg,f‘g,ﬁég 2020
CAP THOAT NUGC LAM DONG
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TINH HINH TAI CHINH

CHi TIEU pVvVT 2024 2023 2022
Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han Lan 1,34 10,90 9,96
Hé sé thanh toan nhanh Lan 1,23 10,76 9,85
Chi tiéu co cau vén
Hé sd ng/ Téng tai san % 19,13 20,76 23,17
Hé s ng/ Von chi sé hitu % 23,65 26,20 30,16
Chi tiéu ve nang luc hoat dong
Vong quay hang ton kho Lan 29,18 29,15 26,57
Vong quay téng tai san Lan 0,27 0,25 0,21
Chi tiéu vé kha nang sinh 16i
Hé sd loi nhuan sau thu&/Doanh
R % 31,19 26,61 20,42
thu thuan
Hé sé lgi nhuan sau thué/vén cha
o7 % 10,49 8,62 5,47
sO hitu
Hé sd loi nhuan sau thué/Téng tai
, % 8,40 6,73 4,30
san
Hé s6 Igi nhuén tir hoat dong kinh
% 39,17 33,19 25,74

doanh/Doanh thu thuan

( X: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

Kha nang

thanh toan

N&m 2024 chiing kién sy bién déng manh trong ca hé sd thanh todn ngan han va hé s6
thanh todn nhanh cta LDW. Cu thé, hé so thanh toan ngan han giam manh tir 10,90 Ian
xuéng con 1,34 1an, va hé so thanh toan nhanh ciing giam tir 10,76 [an xuéng con 1,23 [an
so vGi nam trude. Mac du, céc chi tiéu vé kha nang thanh toan c6 su suy giam dang ké, tuy
nhién, hé so thanh toéan ctia LDW van duy tri & mdrc an toan, cho thay kha ning thanh toan
céac khoan ng ngan han van dugc dam bao.

Nguyén nhan chinh cla sy sut giam nay khong dén tir nhirng bién déng bat thuong trong
céc khoan du phong hay viéc thanh toan céac khoan ng phai tra. Thay vao dé, nguyén nhén
nam & sy thay ddi trong viéc ghi nhan tai khoan dau tu tai chinh ngan han. Vao dau ndm
2024, gia tri cua tai khoan dau tu tai chinh ngan han la 555.000 triéu déng. Tuy nhién, dén
cudi ndm, con s6 nay giam manh xudng chi con 13.839 triéu dong. Su chénh léch nay,
tuong duong 541.161 triéu déng, da duoc chuyén sang dau tu tai chinh dai han, cu thé da
tang tlr 63.345 triéu déng lén 653.220 triéu dong, tuong duong miurc tang 589.875 triéu
déng. LDW dénh gid rang ty suat sinh 16i ctia khoan dau tu dai han nay la hap dan hon so
vGi dau tu ngan han. Doéng thoi, Cong ty van dam bao kha nang thanh toan trong ngan han.
Do dé, viéc thay d6i tinh chat khoan dau tu dugc xem la phl hop vai tinh hinh tai chinh va
muc tiéu quan ly vén ctia LDW.

Nhin chung, su sut giam trong hé sé thanh toan ngén han va nhanh ctia LDW trong ndm
2024 chu yéu la do sy thay déi trong chién luge dau tu, tir ngan han sang dai han, nham
10i uu héa lgi nhuéan.

Panh gid tdng thé, LDW van duy tri hé s thanh toan ngan han I1én hon 1 1an, dam bao Cong
ty c6 du tai sdn ngan han dé thanh toan cho cac khoan ng ngan han khi dén han. Trong khi
do6, hé so thanh toan nhanh gan bang hé s6 thanh todn ngan han, phan éanh ty trong cao cua
c4c tai san co tinh thanh khoan cao nhu tién mat, cac khoan phai thu va dau tu ngan han.
Diéu nay chirng té Céng ty dang quan ly hiéu qua nguén von luu dong, duy tri dong tién 6n
dinh dé dap (rng nghia vu tai chinh ma khong gay ap luc 16n 1én hoat déng kinh doanh. Két
qua nay khong chi khang dinh sy lanh manh trong co cdu tai chinh ma con tao nén tang
vitng chac dé Cong ty tiép tuc phat trién bén virng trong tuong lai.

12,00

10,90 10,76
9,96 9,85
10,00
8,00
6,00
4,00
2,00 1,34 1,23
000 [ |
Hé s6 thanh toan ngéan han Hé sé thanh toan nhanh

2022 m2023 m2024
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TINH HINH TAI CHINH

Co cau von

CONG TY cO PHAN

No phai tra cia LAWACO ghi nhan giam nhe so vd&i dau ky, ghi nhan 229.116 triéu déng, giam
15.128 triéu déng. Xét co cau ng phai tra, ty 1é giira ng ngan han va no dai han 13 3:7. Cu
thé, tai ngay 31/12/2024, ng ngan han ctia LDW, phan ng vay va ng thué tai chinh ngan han
chiém ty trong 1én, véi 33,95% ng ngan han, khong bién dong so véi dau ky, day la khoan vay
cuia WorldBank, tai trg cho 2 du an cap nude LAm Dong va Pa Lat. Xem xét ng dai han clia
LDW, véi s6 du 161.987 triéu déng, ty trong chd yéu la vay va ng thué tai chinh dai han, day
cling la khoan vay ctia WorldBank, tai trg cho 2 du an cap nudc Lam Dong va Da Lat véi gia
tri tai thoi diém cubi nam 2024 1a 161.481 triéu d6ng, giam 22.794 triéu dong tuong duong
giam 12,37% so v&i thoi diém dau ndm 2024, day |a nguyén nhan chinh dan dén ng phai tra
cua LDW sut giam.

Téng tai san LDW ciing ghi nhan &n dinh, ghi nhan 1.197.826 triéu déng thai diém cudi ndm
2024, trong d6, ty trong 1&n nhat an luot |a tai san cd dinh va dau tu tai chinh dai han. Tai
san cd dinh ghi nhan gia tri tai ngay 31/12/2024 |a 436.786 triéu déng. Trong nam, Cong ty
gia tdng mua tai san cd dinh hiru hinh va xay dung co ban hoan thanh |4 30.328 triéu déng
(tinh theo nguyén gid) dé thuc hién cac cong tac duy tu, stra chira va lap dat cac du an cong
trinh ctia Cong ty. Tuy nhién, LDW khong st dung no vay dé tai trg cho cac hoat dong mua
sadm d3u tu trong ndm, ngudn von chd yéu dén tlr vén cla chd sé hitu.

Von chu s hitu tiép tuc ghi nhan sy tang trudng, dugc thic day béi két qua kinh doanh kha
quan clia Cong ty. Su gia tang manh mé cua lgi nhuan sau thué chuwa phan phéi da goép phan
b8 sung ngudn luc tai chinh, dong thai tao hiéu (rng tich cuc Ién céc chi tiéu co ciu von. Cu
thé loi nhuén sau thué chua phan phéi tdng thém 20.646 triéu déng, dat 99.702 triéu déng
va quy dau tu phat trién tang thém 15.811 triéu déng, dat 22.108 triéu dong trong co cau von
chd s& hitu tai thai diém 31/12/2024.

Nhin chung, tinh hinh tai chinh cia Céng ty trong giai doan vira qua ghi nhan sy én dinh, ca
ng phai tra va téng tai san déu duy tri & mdc hop Iy, phan anh kha nang quan ly tai chinh hiéu
qua cling nhu tinh than trong trong chién lugc phat trién. Hé s ng vay/téng tai san khéng co
su bién dong 1én, diéu nay phu hop véi mé hinh hoat déng bén viirng ma Céng ty dang theo
dudi. Viéc kiém sodt chat ché st dung ng khéng chi gitp gidm thiéu rdi ro tai chinh ma con
cung ¢6 niém tin tir phia c6 dong va d6i tac. Pay la nén tang virng chic dé Cong ty tiép tuc
m& réng quy méd hoat dong va nang cao hiéu qua kinh doanh trong tuwong lai, déng thoi dam
bdo tinh thanh khoan va an toan tai chinh dai han.
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30,16%

30,00%
26,20%

23,65%

23,17%
20,76%

25,00%
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20,00%
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5,00%
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Hé so ng/ Téng tai san Hé s no/ Von cha s& hitu

2022 m2023 m2024
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Nang luc
hoat dong

VONG QUAY HANG TON KHO NAM 2024

Hang t6n kho cua cac doanh nghiép nganh
cap thodt nuéc mang nhirng dac diém
riéng biét, phan anh tinh chat hoat déng
dac thu cla nganh. D6 la nhitng nguyén
vat liéu thiét yéu cho qua trinh khtr tring,
loc nudce, ddam bao ngudn nudc sach dén
véi ngudi tiéu dung. Bén canh do6, khéng
thé khong ké dén cac cong cu, dung cu
phuc vu cong tac bdo dudng, duy tu va
stra chira hé théng cong trinh, duong 6ng
cuia doanh nghiép.

Mot diém déang cha y 13, gid von hang ban
clia cac doanh nghiép cap nudc thuong
tiém can véi doanh thu thuan. Diéu nay
dan dén hé qua tat yéu la vong quay hang
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30,00 26,57
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Vong quay hang tén kho

29,18

Y

LAN

tén kho cuta nganh nay thuong dat
murc rat cao, va LAWACO ciling khéng
nam ngoai quy luat dé. Minh ching |3,
trong nam 2024, vong quay hang tén
kho ctia LAWACO dat 29,18 [an, tang
nhe so vé&i cung ky nam 2023.

Dai vai chi sd vé vong quay téng tai
san, vi trong nam khéng phat sinh
khoan dau tu 16n nén hé so nay cua
Cong ty khéng ¢6 nhiéu bién déng so
véi cung ky, ghi nhéan tang tir 0,25 vong
[én 0,27 vong. Do gid ban nudc binh
quan tang lén, clung véi nhu cau si
dung nudc cia khach hang, ddy doanh
thu téng theo, cling gop phan tich cuc
cho chi s6 vong quay téng tai san.

0,21 0,25 0,27

Vong quay téng tai sén

2022 m2023 m2024
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TINH HINH TAI CHINH

Kha nang

sinh 16i

45,00%
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5,00%

0,00%

20,42%

26,61%

Hé s0 loi nhuan sau
thué/Doanh thu thuan

Nam 2024 ching kién su bt phd manh mé ctia LAWACO trén “dudng dua” loi nhuén,
khi tat ca céc chi so sinh 161 déu ghi nhan mirc tidng trudng an tuong so véi nam 2023.
Cu thé, hé sé ROS dat 31,19%, ting 4,58%; ROE dat 10,49%, tang 1,87%; ROA dat 8,40%,
tang 1,67%; va hé s6 Igi nhuan tir hoat dong kinh doanh trén doanh thu thuan dat 39,17%,
tang 5,98%.

Chudi tang trudng lién tuc trong ba ndm qua la minh ching rd rang cho hiéu qua hoat
dong tich cuc cia LAWACO. Khéng chi cai thién kha nang sinh 16i, Céng ty con cho thay
s vuat troi trong viéc st dung tai san va vén mot cach hiéu qua.

Dong luc tang trudng nay dén tir nhiéu yéu t6. Thir nhat, gid ban nudc binh quan nam
2024 da tang 584 déong/m3 so véi ndam 2023, dat mirc 13.302 déng/m3. Thit hai, viéc mé&
rong thi trudng vaéi 3.727 hé khach hang, tang 88 hé khach hang so vdi cung ky, cung véi
nhu cau st dung nudc ngay cang tang, da thuc ddy san lugng nudc san xuat va nudc
ghi thu tang Ian luat 3,29% va 3,36%. Dac biét, nd luc khéng ngirng trong viéc kiém soat
va giam ty |é that thoat nuwdc da mang lai hiéu qua thiét thuc, gop phan gia tdng déng
ké doanh thu.

Vi chién luge kinh doanh virng chac, tap trung vao ki€m soat chi phi va t6i vu héa quy
trinh san xuat, cung cap nudc, LAWACO da va dang tao ra nhirng gié tri bén viing cho cd
déng, déng thai khang dinh vi thé canh tranh cGa minh trén thij trudng.

39,17%

33,19%

31,19%

25,74%

10,49%

8,62%

8,40%
6,73%

4,30% I

Hé s0 loi nhuan sau
thué/Téng tai san

5,47%

Hé s lgi nhuan tir hoat
dong kinh doanh/Doanh thu
thuan

Hé s6 loi nhuan sau
thué/vén chu s hitu

2022 m2023 w2024

( X: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

CO CAU cO PONG, TINH HiNH THAY DOI
VON DAU TU CUA CHU SO HUU

cO PHAN

Téng s6 cd phiéu da phat hanh: 78.800.000 cé phiéu

S6 luong c6 phiéu dang luu hanh: 78.800.000 cé phiéu

S6 luong c6 phiéu quy: 0 c6 phiéu

Loai c6 phiéu: C6 phiéu phé théng

Ménh gia c¢6 phan: 10.000 déng/ cé phiéu

DANH SACH CO PONG LON

Cén clr theo Danh séch chét cé dong gan nhat tai ngay: 05/03/2024

PHAN LOAI cO PONG

. SOLUONGCP  TYLECP NAM
STT TEN CO bONG . . .
C6DONGNHA . . . NAM GIU Gy
. CO DONG LON
NUOC
Téng Cong ty Dau tu
1 va Kinh doanh vén Nha X X 31.512.924 39,99%
nudce (SCIC)
Coéng ty C8 phan C3|
2 onlg Y ,o pha|:1 Cap X 12.502.601 15,87%
thoat nude Thuy Anh
R 5 phia |
3 Cong ty C6 phan Golden X 9.000.000 11,42%
Stream
Cong ty TNHH Dich vu
4 N . X 10.735.182 13,62%
va Thuong mai Mesas
5 Truong Thi My An X 13.975.893 17,74%
6 Céc c6 dong khac 1.073.400 1,36%
Téng cdéng 78.800.000 100,00%

THUONG NIEN &
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CO CAU cO PONG, TINH HiNH
THAY DOI VON DAU TU CUA CHU SO HOU

CO CAU cO bONG
Can cr theo Danh séch chét ¢ dong gan nhat tai ngay: 05/03/2024

STT LOAI CO DONG SO LUONG s6 c6 PHAN GIATRI(PONG)  TYLE SO HOU
I  cODPONG NHA NUGC 1 31.512.924  315.129.240.000 39,99%
Il cODONG TRONG NUGC 4 46.213.676  462.136.760.000 58,65%
1 Trong nudc 4 46.213.676  462.136.760.000 58,65%
T6 chirc 3 32.237.783  322.377.830.000 40,91%
Cé nhan 1 13.975.893  139.758.930.000 17,74%

2 Nudc ngoai
I c6PONG KHAC 412 1.073.400 10.734.000.000 1,36%
1 Trong nuéc 412 1.073.400 10.734.000.000 1,36%

2 Nudc ngoai
Tong cong (I+1+111) 417 78.800.000  788.000.000.000 100%

TINH HINH

THAY DOI VON PAU TU CUA VON CHU SO HOU

T khi thanh lap dén nay, Céng ty khong thuc hién tang von diéu lé.

GIAO DICH cO PHIEU QUY

Khong co

CAC LOAI CHUNG KHOAN KHAC

Khong co

( \: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG
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BAGICAOCITACIDONGINIEN[QUAN
MOITRUONGIVAXATHOIICUNCONGINY

“Trong nam 2024, bén canh viéc tap trung thic day hoat dong san xuat kinh

doanh hiéu qua, Céng ty ti€p tuc khang dinh cam két manh mé trong viéc

thuc hién cac trach nhiém xa hoi va moi truong, huéng téi muc tiéu phat trién
bén virng. Chiing t6i khong ngirng no luc xay dung moét thuong hiéu uy tin,
chuyén nghiép, duoc khach hang va cong doéng tin tuong lua chon.”




D B

"~BAO CAO TAC PONG LIEN
QUAN DEN MOI TRUONG
XA HOI CUA CONG TY

N

QUAN LY
NGUON NGUYEN VAT LIEU

La don vi hoat ddng trong linh vuc khai thac va san xuat nudc sach,

LAWACO chu yéu dua vao nguén nudc thd tir cac giéng nudc ngam va
ngudn nudc mat nhu sdng sudi dé phuc vu san xuat. Tuy nhién, viéc khai
thac nguyén liéu dau vao nay chiu anh hudng I6n tir diéu kién tu nhién,
von tiém an nhiéu bién dong khé luong. Vao mua khé, muc nuéc ngam
va nguén nudc mat thudng sut giam dang ké, gay ap luc Ién kha nang
dap tng nhu cau st dung nudc. Trong khi d6, miia mua I lai mang dén
nhiing thach thic khac, nhu sy gia tang tap chat, bun dat va 6 nhiem
trong nguén nudc thd, doi hoi quy trinh xtr ly phirc tap va ton kém hon.
Trude thuc trang nay, Cong ty khong ngirng nghién ciru va ap dung cac
giai phap céng nghé hién dai nham t6i uu hda quy trinh khai thac va xtr ly,
déng thoi xay dung ké hoach du trir nuéc hgp ly dé dam bao nguén cung
on dinh quanh nam, bat ké diéu kién thoi tiét khac nghiét.

Viéc giam sat va quan ly chat ché nguén nguyén liéu dau vao khong chi
giup Cong ty tiét kiém chi phi san xuat, nang cao hiéu qua kinh doanh
ma con thé hién trach nhiém bao vé méi trudng tai khu vuc hoat déng.
LDW d4a trién khai kiém soat thudng xuyén ca vé luu lugng va chat lugng
nguén nudc, déng thoi kip thoi phéi hop véi cac co quan chirc nang dé
dé xuat giai phap bao vé va duy tri tinh bén viing ctia nguén tai nguyén
quy gia nay.

Ngoai ra, Céng ty hién dang sir dung cac héa chat dé xir ly nuéc nhu
phen, clo, soda,... Viéc diéu chinh cac ty 1é sir dung héa chat thich hgp,
tuy theo muc dich str dung cho nuéc sinh hoat hay san xuat ciing duoc
LDW thuc hién nham tranh céc rui ro vé méi truong c6 thé phat sinh.
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BAO CAO TAC DONG LIEN QUAN DEN
MOI TRUONG VA XA HOI CUA CONG TY

TIEU THU Ntréc

La don c tién phong trong linh vuc khai thac, xtr ly va cung cap nudc sach

tai tinh Lam Dong, LDW ludn thau hiéu sau sac tam quan trong clia nguon tai

nguyén nudc — khong chi déi véi hoat dong kinh doanh va viéc dap ting nhu

cau thiét yéu cua khach hang, ma con vi su phat trién bén vig cua cong dong

va toan xa hoi.

9

LAWACO day manh kiém tra, giam sat hé thong dudng 6ng p

trén dia ban nham phat hién va xtr ly kip thoi cac su' co nhuro r
6ng - nhiig nﬂzén nhan chinh gay that thoat nguén nudc sach.

,//F\
LDW tich cuc trién khai cac chién dich tu/yén truyén sau rong téi timg ho

dinh. Thong qua cac hoat dong nay, Cong ty khong chi khuyén khich nguoi dan

str dung nuéc mot cach tiét kiém, hiéu qua va ding muc dich ma con nang
cao nhan thirc cong dong ve tam quan trong ctia viéc bao vé tai nguyén nudéc.

Pong thai, LDW phéi hop chit ché véi cac co quan chirc niang dé pho bién cac
quy dinh vé tai nguyén va moéi truong, hudng téi xay dung mot cong dong trach
nhiém, chung tay gin giir nguén nuéc cho hién tai va tuong lai.

J [N ininininin

P EEEEEEN

TIEU THU NANG LUONG

St dung nang luong hiéu qua
khong chi la yéu t6 then chét gitip
toi uu héa chi phi van hanh ma con
thé hién trach nhiém cua doanh
nghiép trong viéc giam thiéu tac
dong dén moéi truong va hudng téi
phat trién bén vilng.

Hién nay, LDW chu yéu sir dung
dién nang va nhién liéu xang dau
dé van hanh hé thng may méc san
xuat, thiét bi xtr ly nuwéc, may bom,
ciing nhu dam bao chiéu sang tai
nha may va van phong. Pé nang
cao hiéu qua stir dung nang luong,
Cong ty dang tich cuc ap dung cac
giai phap tiét kiém tién tién, chang
han nhu l1ap dat hé thong den LED
tiét kiem dién, toi wu héa quy trinh
van hanh may méc dé giam tiéu thu
nang lugng, va nghién ciru chuyén
déi sang cac nguén nang luong tai
tao nhu nang luong mat troi. Cong

& i

ty da xay dung han murc tiéu thu cac loai nang
lugng cho may mdc, cat /ggm tiéu thu ¢ nhiing
khau khong can thiét, thay thé may méc da l6i
thoi bang thiét bi hién dai va tiét kiém dién nang.
Ngoai ra, Cong ty con tuyén truyen tu tudng tiét
kiém nang lugng dén can bo cong nhan vién
nham nang cao ﬁé] qua sir dung nguén nang
lugng, gop phan bao vé maéi trwong va tai nguyén
thién nhién.

Nhiing n6 luc nay khong chi gitp giam chi phi
ma con gop phan xay dung hinh anh mét doanh
nghiép than thién véi méi trudng, san sang thich
{rng v6i xu thé toan cau vé nang lugng sach.

CONG TY cO PHAN
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BAO CAO TAC PONG LIEN
QUAN DEN MOI TRUONG
VA XA HOI CUA CONG TY

~ > V' ~
TUAN THU PHAP LUAT
AV > ~ > ~ ~ -

VE BAO VE BAO VE MOI TRUONG
Tuan tha phap luat va cac quy dinh vé bao vé moi truang ludn la mot
trong nhitng uwu tién hang dau cia Cong ty. D& dam bao tinh minh
bach va bén virng trong hoat dong khai thac tai nguyén nuéc, Cong
ty da chi déng phai hgp chét ché vai céc co quan chirc nang dé xac

dinh tri lwrgng nude ngam, déng thai thuc hién diéu chinh gidy phép
khai thac doi véi cac giéng khoan khi can thiét.

Hang nam, moi nha may déu lap bdo céo chi tiét vé hoat dong khai
thac va str dung tai nguyén nudc, dam bao tuan thd nghiém ngét cac
yéu cau phap ly. Ngoai ra, Céng ty thudng xuyén t6 chirc kiém tra,
theo doi va cap nhat ho so quan ly chat luvgng nguén nude dinh ky,
nham duy tri hiéu qua van hanh va bao vé méi truong. Dén nay, tat ca
cdc nha may san xuat nudc sach thudc Cong ty déu dugc UBND tinh
Lam Dong cap phép khai thac va sir dung tai nguyén nudc, khang
dinh su cam két manh mé cla doanh nghiép trong viéc phat trién
bén virng, hai hoa véi thién nhién.

Ngoai ra, Cong ty tiép tuc thuc hién giam sat khai thac nudc theo
Théng tu s6 17/2021/TT-BTNMT ngay 14/10/2021 cua B6 trudng
B6 Tai nguyén Moi truong, dong thoi cap nhat di liéu dinh ky vao hé
théng quan ly ctia S& Tai nguyén va Méi trudng vé viéc lap dat thiét

bi quan trac tw dong cho céc tram khai thac nuéc dudi dat. Nh&_

no luc nay khéng chi ddm bao tuan thu quy dinh phap luat, mafcon
gop phan vao bao vé va st dung hiéu qua ngudn tai nguyén nudc
trong dai han.
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BAO CAO TAC PONG LIEN QUAN
DPEN MOI TRUONG VA XA HOI CUA CONG TY

BAO CAO LIEN QUAN PEN TRACH NHIEM CONG PONG
DPIA PHUONG

LY

LAWACO luén dat trach nhiém xa héi la mét trong nhirng wu tién hang dau, khéng chi thong qua viéc cung cap ngudn
nudc sach dam bao chat lugng dén tirng ho gia dinh, ma con bang cach tich cuc tham gia vao cac hoat dong vi cong
déng. Véi muc tiéu phat trién bén viing, Cong ty con cam két giam thiéu tac déng méi trudng bang cach ap dung cong

nghé xanh, ti€t kiém nang lwong va tdi wu hda quy trinh san xuat.

Trong linh vuc tao viéc lam, LAWACO da mang dén co hoi viéc lam 6n dinh cho hang trdm lao déng tai dia phuong,
gbp phan vao viéc giai quyét tinh trang that nghiép va giam nghéo bén virng. Khéng chi dirng lai & viéc tao céng an viéc
lam, Cong ty con dac biét chu trong cai thién chat luong cudc séng cho nguoi lao dong théng qua céc chinh sach phic
lgi toan dién va maéi trudng lam viéc chuyén nghiép. V&i muirc thu nhap canh tranh, LAWACO thudng xuyén t6 chirc cac
chuong trinh dao tao ky nang, nang cao tay nghé va huan luyén chuyén mon nham gitp doi ngii nhan vién phat trién ban
than, ty tin ndm béat co hdi thdng tién trong sy nghiép. Nhiing n6 luc nay khéng chi xay dung mét tap thé lao dong gan
két, nhiét huy&t ma con khang dinh vai trd cia LAWACO nhu mét doanh nghiép c6 trach nhiém vai céng déng va xa hoi.

Cong ty thudng xuyén phdi hgp vdi chinh quyén dia phuong va céc t6 chire phi loi nhuan dé trién khai cac chuong trinh
ho trg nguoi dan vung kho khan ti€p can nudce sach, dac biét trong mua kho han hoéc khi xay ra thién tai. Bén canh dé,
LAWACO ch trong d4u tu vao gido duc va nang cao nhan thirc cong dong vé tam quan trong cua viéc bao vé tai nguyén
nudc, théng qua céac chién dich truyén thong. Ngoai ra, LDW ciing chi trong dén viéc bao vé moi trudng va an sinh xa
hoi. Cong ty da thuc hién nhiéu chuong trinh tréng cdy xanh, bao vé rimng, gilr gin khéng khi trong sach cho dia ban thanh
¥ pho Pa Lat.

Giay phép moi truong:
Nha may nudc H6 Than Thé da dugc cap gidy phép méi truong sé 27/GPMT-UBND ngay 14/3/2023.

H6 sao xin cap phép méi trudng cho Nha may nudce Phat Chi: da dugce tham dinh, Cong ty da hoan thién ho so theo
Vén ban s6 6718/UBND-MT ngay 05/10/2023 cua UBND thanh phé Da Lat va nép da lai ho so.

H6 so danh gia tac dong moi trwong cho Nha may nudce Da Thién: da dugce phé duyét tai Quyét dinh sé 2228/Qb-
UBND ngay 10/11/2023 ctia UBND tinh Ladm Déng.

Giay phép khai thac nudc:

D& dugc cap gidy phép diéu chinh, nang cong suéat khai thac cho Nha may nudc Da Thién 1én 4.000 m3/ngay dém
may nudc Dankia 1én 30.000 m3/ngay dém.

+ D& hoan thanh va nhan Quyét dinh phé duyét tién cap quyén khai thac cho NMN Than Thd, NMN Phat Chi.

D4 hoan thanh ho so xin phép khoan tham do giéng khoan méi tai Thanh M§, Don Duong.

Dang phai hgp don vi tu van 1ap hé so xin khai thac cho giéng khoan mdi tai Thanh My, Don Duong.
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BAO CAO TAC PONG LIEN QUAN DEN MOI TRUONG
VA XA HOI CUA CONG TY
CHiINH SACH LIEN QUAN PEN NGUOI LAO PONG

S6 lugng nguoi lao dong, mirc lvong trung binh
S0 luong nhan vién hién tai: 369 ngudi.

Mtrc lvong trung binh: 12.200.000 déng/ ngudi/ thang.

Chinh sach lao ddng nham dam bao strc khoé, an toan va phic lgi ctia ngudi lao dong
LAWACO luén chu trong dén chinh sach lao dong, nham dam bao strc khde, an toan va phuc lgi cho ngudi lao dong, tao

diéu kién lam viéc t6t nhat va nang cao chat lugng doi séng cda déi ngl can bd, céng nhan vién.

Chinh sach Béao hiém Cap thé BHYT, s6 BH khi mat thé, thay déi thong tin hodc thay doi noi Khdm chira bénh...;

va Phuc loi X4 hai: Ky hop déng bao hi€ém cho 363 lao dong vdi téng so tién: 50.968.000 dong.

Nam 2024, Céng ty da dong bao hiém cho cén bé nguoi lao dong véi téng so tién:
Bao hiém x& hoi: 8.645.019.655 dong.
Bao hiémy té: 1.556.103.649 dong.

Bdao hiém that nghiép: 691.601.570 déng.

Bédo hiém TNLD-BNN: 172.900.509 dong.

Ché dd Quan tam
va Ho6 trg Ngudi Lao
dong:

Dé xuat tham hoi ngudi lao dong, ngudi than cda cén bo - ngudi lao déng cho 62
truong hop va lao déng huu tri, hét tusi cla Cong ty.

Chuan bi, phan phat qua Tét Giap Thin cho cén b6 - ngudi lao dong va lao déng huu
tri, hét tudi clia Cong ty.

Chinh sach Tién Nang bac luong gién tiép cho lao dong gian tiép dot 1 nam 2024: 10 trudng hop;

lvong va Dai ngd Chuyén thang, bang luong cho nguoi lao déng dot 1 ndm 2024: 01 truong hop.
Quyét dinh nang béac luong cho 48 lao dong truc ti€p nam 2024 theo Quyét dinh s6

32, 33 ngay 9/10/2024.

Quyét dinh nang bac lvong cho 11 lao dong gian tiép dot 2 nam 2024 theo Quyét
dinh s 47 ngay 3/12/2024.

T6 chirc kham sirc khoé dinh ky va bénh nghé nghiép ndm 2024 cho cén b - ngudi
lao déng Cong ty trong 03 ngay (22 — 24/5/2024).

Cham soc Suc khoe
va Dao tao Ky nang

T6 chirc tham quan nghi dudng cho cén b - ngudi lao déng trong ndm 2024, chia
thanh 2 dot.

T6 chirc hoc va thi tay nghé cho ngudi lao déng nam 2024.

Ban hanh tiéu chi thi dua nam 2024.

Pé xuéat sira déi b sung va ban hanh Thda udc Lao dong Tap thé nam 2024.

( \: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

Hoat dong dao tao nguoi lao dong

Dao tao nhan su 1a hoat déng ma LAWACO chd trong phat trién, dac biét trong bdi canh thi trudng lao déng lién tuc phat
trién dua trén céc yéu td bén virng, kién thirc va nang luc phai dugc céi thién dé dap irng dugc yéu cau vé nang luc cla
ngudi lao dong. Cong ty luén cd gang hoan thién céac chinh sach, tao diéu kién cho do6i ngii nhan vién nang cao chat
lrgng cudc song.
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BAO CAO LIEN QUAN DEN HOAT DONG THI TRUONG VON
XANH THEO HUGNG DAN CUA UBCKNN

Hién tai Cong ty chua cé céc hoat dong thi trudng von xanh. Tuy nhién, LDW rat quan tdm theo doi céc thong tin vé
hoat déng nay va sé tich cuc tham gia khi ¢é huéng dan cu thé tir Uy ban Chimg khoan Nha nudc.
BAo CAo DO
THUONG NIEN ==~
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BAO CAO DANH GIA CUA
BAN TONG GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh

2. Tinh hinh tai chinh

3. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly

4. Bao cao lién quan dén trach nhiém Moi truong va Xa hoi

5. Giai trinh ciia Ban Tong Giam doc

doi voi y kién kiém toan




DPANH GIA KET QUA HOAT DONG

SAN XUAT KINH DOANH
PHAN TiCH TONG QUAN VE HOAT PONG CONG TY

KEHOACH THUCHIEN TH SO VGl

THUC HIEN THUC HIEN

STT CHiTIEU PVT y NAM 2023 2024/2023
2024 NAM 2024 KH (%) . N
(CUNG KY) (%)
1 Nudc san xuat 1.000m? 26.489 26.691 100,76 25.840 103,29
- Nuéc Cong ty 1.000m? 14.079 16.329 115,98 14.927 109,39
- Mua nudc
SG-Dankia 1.000m? 10.950 10.362 94,63 10.189 101,69
- Mua nuéc Tuyén
L 1.000m? 1.460 - - - -
am
2 Nudc ghi thu 1.000m3 21.722 21.902 100,83 21.189 103,36
3 Ty lé that thoat % 18 17,94 99,67 18 99,64
Phat trién khach .
4 ha ho 3.000 3.727 124,23 3.639 102,42
ang
5 Téng doanh thu Triéu déng 355.303 389.627 109,66 354.386 109,94
Doanh thu hoat o
5.1 d5na SXKD Triéu dong 311.264 319.686 102,71 297.054 107,62
ong
- Kinh doanh nuéc o
h Triéu dong 282.955 291.335 102,96 269.480 108,11
sac
- Xay dung, lap dat e
ha th N Triéu dong 8.355 7.809 93,46 8.113 96,26
é thong cap nudc
- X& ly nudce thai Triéu déng 18.877 19.315 102,32 18.416 104,88
- Khac Triéu déng 1.076 1.227 114,02 1.045 117,40
Doanh thu hoat o
5.2 dong tai chinh Triéu déng 42155 69.321 164,44 55.467 124,98
Doanh thu hoat e
53 d6na kha Triéu dong 1.884 619 32,86 1.865 33,19
ong khac
CONG TY CO PHAN
CAP THOAT NUGC LAM DONG

» R . THUCHIEN THUTC HIEN
A KEHOACH THUCHIEN TH SO VOl .
STT CHITIEU PVT . NAM 2023 2024/2023
2024 NAM 2024 KH (%) . .
(CUNG KY) (%)
6 Gia ban binh quan Poéng/m? 13.026 13.302 102,12 12.718 104,59
7 Téng so lao dong Nguoi - 369 - 366 100,82
Tién luong binh o
8 R Triéu dong - 12,2 - 11,3 107,86
quan
Téng lgi nhuan o
9 ) . Triéu dong 85.722 124.672 145,43 98.883 126,08
truéce thué
10  Loinhuansauthué Triéu déng - 99.702 - 79.056 126,12

* Ghi chu:

- Doanh thu san xuét nudc, gia ban binh quan dugc tinh trude thué.

26.691 wunn

San luogng nudc san xuat

OF
3719.686 . con

Doanh thu thuan

124.672 cuons

Loi nhuan trudc thué

9 .
99.702 v cons

Lgi nhuan sau thué

<" Nam 2024, Cong ty da hoan thanh xuat sac nhiém vu, ké hoach san xuéat kinh doanh theo Nghi quyét Dai hoi dong c6
dong da dé ra. Vi mire Loi nhuén trude thué dat 124.672 triéu dong, vuot 45,43% so véi ké hoach dé ra. Day la két qua

xtrng déng véi nhitng nd luc dén tir tap thé can bo cédng nhén vién va Ban Ianh dao Céng ty.

Duoc ho trd bdi mirc tang gia ban nudce binh quan trong ky, 13.302 déng/m?3 cao hon 584 dong/m3 so véi ndm 2023. Va
Nhu cau st dung nudc gia tang tai dia ban, gop phan thic day doanh thu cao hon. Cung vai d6 1a, Cong ty tiép tuc ghi

nhan sy tang trudng cua doanh thu tai chinh, [an lugt dat 69.321 triéu déng tuong ting tang 24,98% so véi cung ky, trong

khi chi phi tai chinh khong bién déng, gép phan tang cao lgi nhuan thuan tir HDKD.

Qua két qua kinh doanh trong nam 2024, BTGD danh gia céc tac dong thuan Igi va khé khan, dé€ dua ra céc chién lugc

« phl hgp cho tirng giai doan, nham dat dugc muc tiéu lgi nhuan do PHDCD dé ra.
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DANH GIA KET QUA HOAT DONG
SAN XUAT KINH DOANH
PHAN TiCH TONG QUAN VE HOAT PONG CONG TY

Cong tac quan ly diéu hanh hoat dong ctia Cong ty da chd déng hon, vai tro ctia Hoi déng quan tri va Ban
Diéu hanh Cong ty phat huy hiéu qua va nang dong trong viéc thuc hién nhiém vu san xuat kinh doanh.

Céc don vi san xuat nudc, diéu hanh mang ludi, stra chira duong 6ng dugc bé tri du nhan lue va phuong tién.
Chinh vi vay, xtr-ly céc tinh huong duoc kip thoi va khong lam gian doan cong tac cap nudc cia thanh phg;

Chat lugng nudc lubn dugce quan tdm dam bao theo nhirng quy dinh hién hanh cta Nha nudc, khong dé xay
ra tinh trang dich bénh hay 6 nhiém qua nguon nudc;

Thong qua viéc phoi hop gilra khach hang va Cong ty, cac khu vuc nude yéu, khong nude da dugc thong tin
kip thoi, khach hang chi dong tich trir nude nén viéc bi gian doan trong cap nudc da dugce khac phuc;

Viéc phan vung cap nudc (vu tién cap nude khu trung tdm va quan trong) da duoc thong tin va hudéng dan
khach hang chd dong trir nudc vao ban dém dé sir dung trong céc gid cao diém;

DO véi su ¢o trén mang ludi cap nude: Khong cé su cd bé va [6n, céc su cd ng nhanh dugce Xi nghiép xa ly
khac phuc nhanh chéng dam bao cap nudéc lién tuc.

Nguén cung cap nudc sach cho thanh phé Pa Lat dang tirng budce 6n dinh, co ban dam bao nhu cau dung
nudc sach cla khach hang trén dia ban thanh pho Da Lat, dac biét la vao céc dip Lé, Tét,...

Tinh than doan két noi bo, phat huy dan chu, cong khai va sy n6 luc cua toan thé can bé cong nhéan vién ciing
|a mot thuén lgi dé cho cac hoat dong san xuat kinh doanh va hoat dong khéc clia Cong ty dat két qua tot.
Bén canh dé, Boi ngli nhan vién cé ndng luc va kinh nghiém la gia tri cot 16i giip Cong ty s& hitu lgi thé 16n
trong viéc phat trién va thuc hién céc chién luge dai han.

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

Cong ty hién dang quan ly cdc nha may nudce thudce dia ban cla céac huyén, dia ban quan ly réng, phan tan nhung qui moé
va hiéu qua kinh té& cla cac nha may tai cac huyén khéng cao;

Mac du cong téc san xuat va diéu hanh nudc dugce dac biét chi trong, tuy nhién tinh trang thi€u nudce vao céac ngay LE,
Tét van dién ra do cac nguyén nhan:

Tét Nguyén dan nam 2024 dugc nghi dai ngay, luong du khach dén Da Lat tdng cao (>300.000 lugt khach) dan dén
lugng nudce tiéu thu tang (khoang 8%) so vai cling ky, ngay cao diém tang 15%;

Sau dip Tét, du khach tiép tuc Ién Da Lat vao cudi tuan vdi so lugng 16n (Binh quan >20.000 lugt khdach méi ngay),
trong khi nhiéu khu vuc bat lgi chua kip bu lugng nude thiéu hut nén lai xay ra tinh trang thiéu hut nude vao cudi tuan;

Trong nhitng nam gan day, nhiéu khu dan cu da phat trién manh, dac biét la khu vuc cao c6 tam nhin thoang dep, ¢ cao
dé dia hinh cao hodc bang so véi cac bé cap nudce diéu hoa, gay khé khan trong viéc diéu hanh mang ludi.

Mang ludi duong dng cdp nudce trén thanh phd Da Lat (bao gém cac tuyén 6ng chuyén tai, phan phéi va dich vu) da duoc
dau tu nhiéu nam; hién tai mot s tuyén 6ng da qua tai, tac nghén, chua dugc cai tao nang cap kip thoi so véi tée do phat
trién khu dan cu, dan dén viéc cap nudc bi gian doan cuc bo & mot s6 vi tri cao, xa.

Nhiéu tuyén dudng giao thong trén thanh phé Da Lat va cac huyén dugc dau tu cai tao, nang cap gay bé v duong éng
cap nudc, lam-anh hudng dén cong tac giam ty lé that thoat clia cac don vi;

Nguén nuéc phu thudc nhiéu vao diéu kién ty nhién nén thudng xay ra céc su co:

Céac tram cap nudc thuong xuyén xay ra thi€u nude vao mua kho: Tram cdp nude D'ran — huyén Don Duong, Tram
cap nudc Pa M'ri — huyén Da Huoai;

Trit lvgng nudc ngam cua cac giéng tai NMN Bao Lam da can dan va xay ra hién tuong thiéu nudc (tai vi tri giéng
s0 3 ngung hoat déng tu ngay 06/03/2024 do ngudn nudc can kiét, cac giéng con lai van dang hoeat dong lién tuc
24/24 nhung van khong dam bao cap nudc cho nhan dan tai cac khu vure c6 vi tri cao va xa, nha may Bao Lam da
cung cap nudc luan phién theo git theo Thong bédo s6 22/TB-CN9 ngay 21/03/2024 cia NMN Bao Lam, cac nguyén
nhan trén phan nao lam anh hudng dén viéc SXKD cua don vi;

Cong tac trién khai thi cong hé théng cap thoat nude trong pham vi dudng giao théng phu thudc vao viéc cdp phép thi
cOng cua cac co quan chirc nang quan ly nén rat bi déng trong viéc thuc hién cac céng trinh xay dung co ban.
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TINH HINH TAI CHINH
TiNH HiNH TAI SAN

TiINH HiINH NO PHAI TRA

DVT: Triéu déng DVT: Triéu déng
31/12/2024 31/12/2023 ’ 31/12/2024 31/12/2023
CHI TIEU THAY DOl CHI TIEU THAY POl
GIATRI TY TRONG GIATRI TY TRONG GIATRI TY TRONG GIATRI TY TRONG
Tai san ngan han 89.888 7,50% 648.389 55,11% -86,14% No ngén han 67.129 29,30% 59.490 24.36% 12,84%
Tai san dai han 1.107.938 92,50% 528.108 44,89% +109,79% No dai han 161.987 70,70% 184.754 75,64% -12,32%
Tong tai san 1.197.826 100,00% 1.176.497 100,00% +1,81% Tong no phai tra 229.116 100,00% 244.244 100,00% -6,19%

T6ng tai san Cong ty vao ngay 31/12/2024 ting nhe
so vGi cung ky nam trudc, ghi nhan 1.197.826 triéu
dong, tang 1,81%, tuong trng murc tang 21.329 triéu
doéng.

Co ciu tong tai san LAWACO trong nam 2024 cé su
bién d6ng manh. Tai ngay 31/12/2023, co cau tai san

Nguyén nhéan chinh cla sy thay déi trong co cau
tai san, xuat phat tir viéc diéu chinh céch ghi nhan
khoan dau tu tai chinh ngan han. Cu thé, tai thoi
diém 31/12/2023, khoan d4u tu tai chinh ngan han
dugc ghi nhan & mic 555.000 triéu déng, nhung
dén ngay 31/12/2024, gia tri nay da giam xudng

clia Cong ty c6 sy can ddi gitta tai san ngén han va con 13.839 triéu dong. Sau khi danh gia ky ludng vé

tai san dai han, véi ty 1 [an lugt la 55,11% va 44,89%
téng tai san. Tuy nhién, dén ngay 31/12/2024, co
cau téng tai san da cé sy thay dai rd rét, trong do

tinh chat va tiém nang cda khoan dau tu, Cong ty
da quyét dinh chuyén déi va ghi nhan khoan dau tu
nay vao tai khoan dau tu tai chinh dai han, cu thé
la khoan muc tién gtri c6 ky han ngan han Cong ty

tai san dai han chiém ty trong chu yéu, dat 92,5% o i
e a e, . . thuc hién chuyén d6i thanh chiing chi tién gui dai
tong tai san, con lai la tai san ngan han, vdi ty trong ; )
han. K&t qua 13, tai khoan d4au tu tai chinh dai han
d& tang manh tir 63.345 triéu dong lén 653.220 triéu
dong, twong trng mirc tang 589.875 triéu dong, tai
thoi diém 31/12/2024. Sy diéu chinh nay phan énh

chién luvge quan ly danh muc dau tu hiéu qua va phu

la 7,5%. Cu thé, Tai san ngan han giam manh tur gia
tri 648.388 triéu déng xudng con 89.888 triéu dong,
tuong ng giam 86,14%, trong khi d6 tai san dai han
lai c6 su gia tang dang ké tir 528.108 triéu dong Ién

1.107.938 triéu déng véi muirc tang la 109,79%.
hop vdi dinh hudng dai han ctia Cong ty.

—($ ($

Viéc Cong ty quyét dinh chuyén déi khoan dau tu tlr ngan han sang dai han thé hién su linh hoat va chién luge quan

ly tai chinh phu hgp véi muc tiéu phat trién bén virng. Quyét dinh nay khong chi phén anh dénh gia ky luéng vé tiém
nang sinh |Gi va tinh chat cta khoan dau tu, ma con cho thay dinh hudng tap trung vao céc co hoi mang lai gia tri
l4u dai thay vi loi ich ngan han. Sy thay d6i nay gitip Cong ty tdi uu hoa hiéu qua sir dung nguén vén, déng thoi giam
thi€u rui ro bién déng thij trudng trong ngan han. Hon nita, viéc gia tdng dang ké gia tri khoan dau tu tai chinh dai
han ciing khdng dinh cam két clia Cong ty trong viéc nang cao hiéu qua tai san va tao nén tang virng chéc cho tang
trudng tuong lai.

( \: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

Tinh dén thoi diém 31/12/2024, LAWACO duy tri co cau ng phai tra véi ti 1é 7:3 gilra ng dai han va ng ngan han, trong
do, ng dai han chiém 70,70%, tuong duong 161.987 triéu dng, con lai la ng ngan han chiém 29,30% , tuong duong véi
67.129 triéu déng. Téng ng phai tra giam 6,19% so vdéi cung ky, ghi nhan dat 229.116 triéu déng thai diém cudi ky so véi
244.244 triéu d6ng cua thoi diém cudi ndm 2023.

Trong d6, ng dai han ciia LAWACO cht yéu dén tir khoan vay vay tir World Bank dé tai trg cho ti€u du an Cap nudc Lam
Pong véi lai suat 3%/nam va du an Cap nude Da Lat vai 13i suat 6,75%/nam. Vi gdc vay giam dan theo thai gian nén tinh
hinh vay ng dai han da cai thién dang ké, gitip giam 4p luc tai chinh va nang cao hiéu qua st dung von vay.

Bén canh do, co cau cta ng ngan han tinh dén 31/12/2024 khong cé nhiéu bién dong, chi yéu murc tang Ién cua khoan
quy khen thudng, phuc loi, tdng 4.086 triéu dong, trong khi cac tai khoan khac hau nhu dugc gilr nguyén so véi thai diém
dau ky.

Viéc tong ng phai tra giam va ng dai han thu hep dan cho thay LAWACO dang tirng budce cdi thién co ciu tai chinh, giam
bét ganh nang vay ng, dong thoi duy tri mic no hgp ly dé€ phuc vu cho céc du én cép nudce quan trong, gép phan nang
cao kha nang thanh toan va sy én dinh tai chinh cta Cong ty trong dai han.
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NHUNG CAI TIEN
VE CO CO CAU TO CHUC, CHINH SACH, QUAN LY

CONG TAC QUAN LY, PIEU HANH SAN XUAT NUGC

Cong tac quan ly, diéu hanh mang luéi

Phoi hgp véi cac don vi, nha may, diéu chinh van hanh cac méy dé céng suét san xuat phu hgp vai
luong nudc tiéu thu cia mang ludi. Diéu tiét nude cap trén mang ludi cho khach hang khong dé
tinh trang thiéu hut nudc.

Phong k¥ thuat phdi hgp cung cac don vi ra soét kiém tra va lap dé xuat cai tao tang nguon cho céc
tuyén ong cti muc, khu vuc nudce yéu. Sau khi cai tao, dau ndi tdng ngudn: cac khu vuc thuong xuy-
én nudc yéu, khong nude da duge cap nude day da va dam bao vé mét chat lugng cho khach hang.
Thong bédo nhitng tuyén duong co thé xay ra tinh trang hut nudc, nudc yéu trong gid cao diém,
ngung nudc do céac don vi thi cong cdi tao duong... d€ khach hang cé phuong an du trir nude sach.
Dai vai hé thdng cap nudc tai cac huyén, thi tran phdi hop véi cdc don vi tim nguyén nhan that thoat,
dua ra giai phap chdng that thoat. Trong nam vira qua cac don vi co ban da thuc hién duoc ty 1é
that thoat nhu ké hoach dé ra.

Hé thong Scada

Cai tao hé thong SCADA céc b€ chira;
Di doi hé théng ta dién, sira 16i dong

Dé xuat phuong an cai tao mét sé
DMA khi hé thong truyén tin hiéu st
h6 Dién tir cdc cum DMA, kiém dinh dung mang di dong 2G khéng con st
dong ho; Lap dat th&r nghiém dong ho dung duoc. Cai tao hé thong SCADA
va dataloger. cac bé chura.

Cong tac phong chong that thoat nuéc

Ty lé that thoat toan Cong ty & murc 17,94 % (giam 0,06% so véi ké hoach nam 2024, va giam 0,06%
so véi cung ky 2023). DA chuyén xur ly toan Cong ty: 3.937 vu véi luong nude that thoat ghi nhan
duoc: 43.634 m3.

Dén thai diém hién tai, vao cac ngay, gio cao diém van con mét s6 khu vuc nude yéu do nhu ciu
tang dot bién nhung khong con khu vuc nao khong nude thudng xuyén.

Cong tac quan ly ky thuat

Ph&i hop véi céc don vi thanh vién trong cong téc bao tri va bao dudng may maoc thiét bi dam bao
dang quy dinh nham han ché sy cd ky thuat. Ra soét thay thé thiét bj hu hdng, khéng phu hop dé
ap dung may mac thiét bi mai.

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

Cong tac Xay dung co ban va Cong nghé thong tin

Tham dinh ho so thiét k& du toan, hd so moi thau va két qua xét thau theo ding quy dinh, dung thoi
gian. Giam sat cac cong trinh thi cong dam bao ding yéu cau ky thuét va an toan lao dong, kip thoi
lap bién ban xtr ly k§ thuat khi phéat sinh cac van dé trong qua trinh thi céng.

Giam sat cac cong trinh thi cong dam bao ding yéu cau ky thuéat va an toan lao déng, kip thoi 1ap
bién ban xt ly ki thuat khi phat sinh céc van dé trong qua trinh thi cong.

Theo ddi, khdc phuc su ¢6 cdc phan mém Cong ty dang van hanh; Bao tri, bdo dudng va sira chira

thay thé cac thiét bj cong nghé théng tin.

CONG TAC QUAN LY CHAT LUONG DICH VU
& QUAN LY CHAT LUQNG SAN PHAM NUGC

Thuc hién céng tac ghi thu dung phién 1 trinh, dam bao
ghi ding, dd, phan anh kip thai cac dau hiéu bat thuong
trén hé théng.

Tiép nhan thong tin qua nhiéu kénh Zalo, bé phan mot
clra, Doi Kiém tra quy chg, ..nhanh chéng chuyén céac
don vi c6 lién quan xtr ly kip thoi.

Tiép tuc gidi thiéu dén khach hang cac phuong thic
thanh toan tién nude khong dung st dung tién mét. Cac
chuong trinh quan Iy st dung hoa don dién t, chuong
trinh phan mém ghi thu, ma réng cac kénh thu tién phi
truyén théng ... vv cé tdc dong dén hiéu qua kiém soat
va nang cao hiéu quan kinh doanh

Trong san xuat, cac nha may luén dé cao dén van dé
chat lugng, tuan tha céc quy trinh ki€ém tra chat lugng
nudc thanh phdm theo quy dinh clda Cong ty va Bo Y
Té&. Nguyén nhién liéu trong san xuat dugc stir dung hop
ly, khong lang phi. Thuc hién phan tich mau nudc cap,
mau nudc thai dinh ky va dot xuat theo ding ké hoach
duagc duyét.

K&t qua thir nghiém thong sé chéat luvong nude trong ky
bdo cédo duoc luu tai phong Thi nghiém Cong ty, gom
cac mau nhu sau:

Phan tich mau nudc cap:
Phan tich chi tiéu nhém A: 905 méau
Phan tich chi tiéu nhém B: 157 mau

Phan tich mau dinh ky nudc thé cac nha may: 222
mau. Va mau dot xuat khi cé bat thuong vé chat
luong nudc.

Phan tich mau nudc thai tai Xi nghiép quan ly nudc
thai: 3.433 mau.

Phéan tich mau nudc thai Bénh vién Da khoa Lam
Dong: 486 mau.

CONG TAC TO CHUC, QUAN LY NHAN SU

Tinh dén thoi diém hién tai (31/12/2024) téng s6 lao déng clia Cong ty 1a 369 lao déng gém 268 nam, 101 nif, trong do:

Trong nam 2024 cé 14 truang hop ky hgp dong mdéi, 22 truang hop ky lai hgp dong; hgp dong lao dong xéc dinh thai han:
23 truong hap, hop dong lao déng khong xac dinh thoi han: 347 truong hop.

Lao déng nghi huu, hét tudi lao déng: 6 trudng hap: 4 trudng hop lao déng nghi viéc; 01 truong hop lao dong mat.

Quyét dinh diéu déng nhan su: 7 trudng hop. Quyét dinh bé nhiém nhéan su: 02 truong hop
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CONG TAC XU'LY NUGC THAI

Thuc hién cong tac vé sinh dinh ky cac bé xtr ly giai doan | va giai doan Il ... song chan rac, hdm bom, tram bom; Théng
tac duong 6ng xa bun; Thong tac dudng ong khi nghet; Van hanh 14 tram nang va 1 tram bom chinh; Tién hanh vé sinh
song chan réc, vé sinh ham bom, tram bom dinh ky; Kiém tra bao tri, bao dudng va stra chira bom, may maoc thiét bi hdng
dot xuat va theo ké hoach

Két qua hé théng thu gom xu Iy nudce thai vai luu luong binh thang: 9.210m3/ngay dém va téng luong nude thai da xir ly
trong nam 2024: 3.370.834m?3, dat 101,15% so vdi k& hoach nam (3.332.450 m3).

D4 thanh quyét toan kinh phi van hanh hé thong xt ly nudce thai quy 1,2 va quy 3/2024, dang hoan tat ho so quyét toan
quy 4/2024.

Nam 2024, tiép tuc thuc hién hop dong QLVH véi Trung tdm Quan ly dau tu va
Khai thac Cong trinh thuy loi Da Lat.

Thuc hién viéc x(r ly bun bé tu hoai cta cac xe hut hdm cau, van hanh tram bom
bénh vién, 10 ma, dé gép phan bao vé moi trudng cta Thanh phé va tang thém thu
nhap cho Cong ty.

CONG TAC QUAN LY THUY LUONG KE

Thuc hién kiém dinh dinh ky, d6t xuat TLK (déng h6 do nudc lanh) c6 duong kinh bang hodc dudi 50mm. Niém chi
N64 do Téng cuc do ludng chat lugng cap theo quy dinh hién hanh. Kiém dinh dinh ky, yéu cau Céng ty: 20.020 cai, dat
110,27% so véi ké hoach: 18.156 TLK.

COng tac dot xuat:
Nang doi theo yéu cau: 02 céi;
Stra chira tai ché (khong thu phi): 1.360 cai;
Boi hoan TLK: 79 céi;
Kiém dinh khach hang yéu cau:153 cai;
Niém chi quan ly: 448 cai.
Xac dinh tiéu chudn TLK phu hgp vdi tirng nha may, tirng khach hang trén hé théng dé cé ké hoach tham muu dé xuat
Cdng ty trang bi cho phu hop.
Quan ly, bao tri, bao dudng hé DMA trén dia ban thanh pho Pa Lat.

CONG TAC TAI Xi NGHIEP XAY LAP CAP THOAT NUGC

Céng tac stra chira mang luéi cap nudc, khac phuc sy ¢ bé v va chéng that thoat:

Stra chira kip thdi tat ca cac vu ong bé va do ro ri chay ngam. Thaoi gian khac phuc céc vu ong bé, thi cong hé thong cap
thoat nudc dam bao theo ding thiét ké va qui dinh ctia Coéng ty.

Téng s0 vu stra chira va théng tac: 3.432 vu trong dé: khac phuc 6ng cap nudc: 2.924 vy, thodt nude: 508 vu. Lap chiét
tinh stra chira 1.635 vu theo qui trinh Céng ty. S6 nudc that thoat: 8.453 m3.

Téng s0 vu cat nudc theo dé xuat cia Doi KTQC dugce duyét: 210 hd

Thi cong chiét tinh (“CT") 6ng nhanh khach hang:

Chiét tinh theo Nghi dinh 117-CP: 1.804 CT, véi tdng gia tri: 2.601 triéu dong.

Chiét tinh theo thda thuan khach hang: 2.537 CT, véi tdng gia tri: 5.617 triéu déng.
Chiét tinh stra chira hé théng cap nudc: 1.635 CT, véi tong gid tri: 1.348 triéu dong.
Chiét tinh dau ndi hé théng thoat nudce: 43 CT, vdi téng gia tri: 339 triéu dong.
Cong tac xay dung co ban

Téng s6 Phiéu giao viéc va Phiéu khoan Céng ty giao thi céng: 288 hang muc/cong trinh, da thi cong hoan thanh
271/288 hang muc/cdng trinh.

Ngoai ra, Xi nghiép xay |ap Cap thoat nudc con thuc hién sira chira nhanh chong kip thoi céc théng tin 6ng bé tir nguoi
dan, tir khach hang, tlr b6 phan tiép nhan théng tin cia Cong ty.
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CONG TAC TIEP NHAN DON VA PIEU CHINH
THONG TIN KHACH HANG TOAN CONG TY

Nam 2024 tiép nhan don khach hang 3.382 hé so, trong d6: Don 1ap dat mai HT cap nudc: 2.633 ho so; Lap dat méi hé
théng thoat: 66 ho so; Cac don khéc: Cai tao, di doi, m& nudc, ngung nudc, khac ...: 683 ho so.

Ky két hop dong: 2.236 hop déng, trong d6: Hop dong cap nudc: 2.177 hop dong; Hop dong thoat nudce: 59 hgp dong

CONG TAC KHAO SAT THIET KE

Cong tac tu van khao sat thiét ké khach hang:

Thuc hién khao sat thiét ké cac cong trinh cap thoat nude phuc vu san xuat kinh doanh Cong ty va nhu cau dau ndi cap
thodt nude dich vu cho khach hang. Tu van thiét ké phat trién khach hang cap thoat nudce theo ding quy trinh cia Cong
ty.

S0 don Xi nghiép Tu van da thuc hién trong nam 2024 |a 3.385 don l&ap dat HT cap nudc va 70 don dau noi nudc thai
(Bao gém ca don mang sang tir ndm 2023). Doanh thu ttr dich vu khach hang trong nam: 8.879 triéu déng.

Doanh thu tir DVKH cap nudc: 8.501 triéu dong.
Doanh thu tir DVKH thoat nudc: 378 triéu dong.
Cong tac Khao sat thiét ké cong trinh XDCB va Stra chira I6n:

Thuc hién [ap ho so cac hang muc Dau tu mdi va stra chira I6n theo k& hoach dau tu xay dung co ban ctia Cong ty nhu:
HO so cai tao hé thong va chong that thoat: 27 hang muc; cac hé so khac theo Phiéu giao viéc: 22 ho so; H6 so lap dat
hé théng Cap nuéc bén ngoai: 10 hang muc; H6 so xin cap phép thi céng: 106 ho so

CONG TAC KIEM TRA QUY CHE

Téng so khach hang dugc ki€ém tra trong nam 2024 la: 16.971 ho.

S6 ho dugc 1ap bién ban la: 4.524 ho, da xir ly duoc 4.523 bién ban. S6 hd dugc kiém tra ghi ddi ching la: 12.447 ho.
S6 bién ban niém chi va truy thu: 196 bién ban, véi luvgng nudce truy thu: 2.406 m3, gia tri niém chi va truy thu: 59.989
triéu déng.

Giai quyét don thu ciia khach hang (“KH") gtri Cong ty: 146 don.

Lap bién ban bé v& hé thong cap nudc: 1.744 vu. (luong nudce that thoat nude ghi nhan: 2.416 m3, gia trj truy thu:
55.307 triéu dong).

Lap bién ban bé v hé thdng thoat nudce: 17 vu; Khac: 22 vu.
Dé xuat xtr ly: 172 khach hang (Cat nude dau nguén: 209 Khach hang; Dé xuat khac: 25 Khach hang).
Xac minh khac: 2.190 khach hang

( \: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

KE HOACH PHAT TRIEN TUONG LAI

CONG TAC SAN XUAT KINH DOANH

. TiLETH
PN KE HOACH .
STT CHITIEU bvT 2025 2025/TH GHI CHU
2024 (%)
1 Nudc san xuat 1.000 m3 27.093 101,51
Cong ty giam san lugng san xuat
P , . 4.000 m?® /ngay dém dé& CTCP Cap

- Nudc Cong ty san xuat 1.000 m?3 14.683 89,92 i A o » i
Nudc Tuyén Lam tai cung cap nudc
sach cho Cty.

Van ban 7517/UBND-XD2 ngay
15/11/2019 diéu chinh 16 trinh, ti€p

- Mua nudc SG-bPanKia  1.000 m?3 10.950 105,68 nhan nudc cua CTCP SG Pankia 2:
Nam 2025 la 30.000 m3/ngay dém,
vGi gia mua 6.132 dong/m3
CTCP Cap Nudc Tuyén Lam cham
dit hgp dong mua ban nudc sach
56/HD-MBNS ngay 5/11/2021 vao
ngay 12/06/2023.

- Mua nudc Tuyén Lam  1.000 m?3 1.460 100,00 ke hoach n&m 2025, CTCP CNTL s&
tai thuong thao ban nudc sach lai
cho Cty, véi gid mua 6.132 dong/m?,
bang vdi gid mua nudc ctia Cty CP
SGDbankia2

2 Nudc ghi thu - tiéu thu 1.000 m?3 22.487 102,67
3 Ty lé that thoat % 17 94,75
4 Gia ban binh quan bong/m3 13.305 100,00
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KE HOACH PHAT TRIEN TUONG LAI
KE HOACH SAN XUAT KINH DOANH NAM 2025

STT

CHi TIEU

bvT

KE HOACH

TOAN CONG

TY

GHI CHU

Doanh thu

Triéu déng

368.411

Ti Ié so v6i TH 2024 1a 94,55%

Kinh doanh nudéc sach

Triéu déng

299.202

Doanh thu san xuat nudc sach KH 2025 tang
2,7% (+7,866 ty) so v6i TH 2024

Xay dung lap dat HTCN

Triéu déng

8.042

Nudc ghi thu tdng 2,67%, tuong (ng khoi
lrgng nudce thai xir Iy tang 2,67%

Xt ly nuéce thai

Triéu déng

19.831

Nudc ghi thu tang 2,67%, tuong Gng khoi
lrgng nudce thai xir Iy téng 2,67%

Khac

Triéu déng

1.239

Doanh thu hoat doéng tai
chinh

Triéu déng

39.471

S6 du TGNH 31/12/2024: 658 ty dong.

K& hoach giam TGNH dé st dung ngudn tién
thuc hién du én: Tram bom tang 4p Mang Lin
(41 ty), Tuyén D600 tr NMN Dankia lén bé
Tung Lam (93 ty).

L&i suat tién gl ngan hang binh quan hién
nay: 6%/1 nam (giam so vdi lai suat thuc hién
nam 2024 binh quan 2,26%).

Doanh thu hoat dong tai chinh giam do nam

2025 khong c6 hoat dong thodi von tai Cong
ty lién két so véi ndam 2024: 15 ty

Doanh thu hoat déng khac

Triéu déng

625

Téng loi nhuan trudce thué

Triéu dong

95.136

Tilé sovéiTH 2024 1276,31%

Kinh doanh nudéc sach

Triéu déng

53.793

Ké hoach thuc hién du an Tram bom tang ap
Maéng Lin (41 ty) va Tuyén 6ng D600 NMN
Dankia |én bé Tung Lam (93 ty) tir von khau
hao va dau tu phat trién: 134 ty. Dan téi, giam
tién gtri ngan hang 134 ty.

Khau hao TSCD tang 5,36 ty do dau tu 02 du
an mdi trong 2025.

Chi phi tién dién tang 4% méi 1 Quy trong
nam 2025: 3 ty/1 nam

Chi phi dich vu thay lgi (nudc tho) tang: 2 ty/1
nam

Chi phi tién lvong tang do truot gia, mic
lrong co ban tang: 5 ty

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

KE HOACH
STT CHiTIEU PVvT TOAN CONG GHI CHU
TY
2 Xay dung, lap dat HTCN Triéu déng 669
3 Xt ly nuéce thai Triéu déng 1.586
4 Khac Triéu déng 141
Lgi nhuan hoat déng tai e
5 , Triéu déng 39.471
chinh
6 Loi nhuan khac Triéu déng -525
Cc Tong chi phi Triéu déng 273.275 Sov6i TH 2024 tang 3,14%
Chi phi kinh doanh nudc sach tang: 7,614
1y (+3,20%)
Tang chi phi mua nudc do gia mua nudc
clia Cong ty CP Tuyén Lam so vGi ndm
2024; véi gia 6.132 dong/me.
1 Kinh doanh nudc sach Triéu déng 245.409  Chi phi lai vay phai tra trong nam tinh vao
gia thanh san xuat nudc: 12,5 ty déng/nam
Chi phi khau hao TSCPD va chi phi stra chira
I6n trong ndm cao: 45 ty déng/ndm
Chi phi dién nang téang theo chu ky 4% moi
Quy trong nam 2025
Xay dung, lap dat Hé thén e ,
2 ay dung, fap dat Hethong  1ia4 dong 7.373  Chi phi XDCB ting: 0,221 ty (+3,09%)
cap nudc
. Chi phi x&r ly nudc thai tdng: 0,485 ty
3 X ly nuéc thai Triéu dong 18245 ' PO XUTHY L 1and y
(+2,73%)
4 Khac Triéu déng 1.098  Chi phi khac téang: 0,011 ty (+1,00%).
T6 hi phi hoat déng tai .
5 Of‘g chi phihoat dong tal Triéu dong -
chinh
Téng chi phi hoat dén . , e s .
6 khég Pt hoat doNg  Tijau dong 1150  Téng chi phi khac gidm: 11 triéu (-0,93%).
Ghi chu:

Trong nam ké& hoach 2025, trurong hop 13i suat tién gliri ngan hang giam xudng dudi murc |di suat cho vay cla ngan hang
thé gidi (6,95%) thi Cong ty chu dong xin y kién HDQT tra géc vay du &n Cap nudc (186 ty dong).

Chi phi 1ai vay ctia Dy An Cap Nudc Da Lat dang dugc theo ddi hach todn vao gia thanh nudce: 12,5 ty déng/1 nam.
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KE HOACH PHAT TRIEN TUONG LAI
KE HOACH SAN XUAT KINH DOANH NAM 2025

KE HOACH
STT CHi TIEU pVT TOAN CONG GHI CHU
TY
D Tong quy tién luong Triéu dong 58.398
Quy lwong CBCNV k& hoach 2025 tédng
3,942 ty (+7,56%) so vdi thuc hién 2024.
theo két qua hoat dong kinh doanh dat so
vdi ké hoach.
- . . S 126,77* doanh thu nu6c/1.000 d6ng doanh
Quy lurong san xuat nudc Triéu dong 37.930 th
Quyét toan ngudn luong XDCB thuc hién
nam 2025 dugc hudng gém ngudn luong
Quy lvong xay dung coban  Triéu dong 7.174  dat ké hoach va phan phat sinh thém khi
thuc hién cac cong trinh XDCB khac dugc
quyét toan trong nam 2025.
. o e 3.161,68 * s6 mét khéi nudc thai xr ly thuc
Quy lvong xur ly nudc thai Triéu déng 11.010 hian
Quy lwvong BPH gém 04 ngudi. Tuy nhién,
hién nay BDH Cong ty chi con 03 ngudi.
K& hoach Qiy luong BPH 2025 tang 207
triéu dong (+9,96%) so vdi thuc hién 2024.
Tén y tién lwong ban .
2 ST 0 Triéu dong 2.285

diéu hanh

Quyét toan Quy luong thuc hién nam 2025
dugc hudng theo két qua hoat dong kinh
doanh thuc té dat so véi ké hoach.

6,96 dong * téng doanh thu hoat dong
SXKD thuc hién/1.000 dong

CONG TAC QUAN LY, DIEU HANH QUAN LY NUGC
VA CHONG THAT THOAT

Thuyc hién cong tac bao tri bao dudng mdy mac thiét bi dinh ky tai cac nha may, tram bom va mang ludi,
kip thai khac phuc stra chira céc su co ki thuat dam bao viéc cap nude 6n dinh cho khach hang.

Nang cao hiéu qua xtr ly thdng tin va béo cdo két qua thuc hién nhanh chéng

Cai tao nang cap, thay thé, bé sung thém tuyén éng nham tang ngudn cép, cai thién chat lugng dich vu
cho khach hang va c6 bién phép hitu hiéu dé€ giam ty |é that thoat nudec.

Dai vai hé thong cap nudce cac huyén, thi trdn phdi hop cac don vi phat hién nguyén nhéan that thoat, dua

ra gidi phap chéng that thoat chinh xac va lau dai.

Tirng phan cai tao, nang cap, tu dong hoa, hién dai hda cdc nha mdy véi phuong cham tiét kiém va hiéu

qua.

( \: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

CONG TAC QUAN LY CHAT LUGNG DICH VU, TU'VAN THIET
KE, THI CONG XAY LAP QUAN LY THUY LUONG KE, KIEM
TRA QUY CHE

Chat luong dich vu

Tang cuong nang cao hiéu qua coéng tac quan ly, nang cao chat lwgng dich vy, phuc vu khach hang toan hé
thong. Tiép nhan thudng xuyén théng tin phan anh vé chat luvong nude sach trén mang ludi. Kip thai xir ly
cac su c6 lién quan dén chat lugng nude nham dam bao cap nudc an toan cho khach hang. Ra soat, kiém
tra thiét bi trén mang luéi, dat biét nhirng tuyén dudng nang cap va cai tao.

Tiép tuc lam viéc véi mot so doi tac Ngan hang, (rng dung thu trén Smartphone va céc Vi dién tl, cac don vi
cung cap dich vu Vi dién t& nhu: ZaloPay, VNPT, FPT ... nham da dang hdéa hon phuong thirc thanh toén cho
khéach hang, han chg, khong ding tién mat. S&r dung hiéu qua cac phan mém (rng dung trong viéc doc chi s
dong ho, héa don dién tdr thu ndp tién nudce, kiém soat cong ng tién nude.

Chat luong nuéc

Hoan tat ho so xin dang ky san pham hoi quy vao dau Quy Il nam 2025. Phéi hop, ho trg cdc nha may trong
cong tac kiém tra giam sat chat luong nudc cla cac co quan quan ly nha nude la Trung tam Kiém soét bénh
tat dinh ly hang nam.

Tu van thiét ké

Dép trng theo yéu cau cap thoat nudce cho khach hang kip thoi. Tap trung hoan thanh nhiém vu dugc giao
theo ké& hoach SXKD nam 2025.

Cong tac quan ly thuy lugng ké
Ké hoach kiém dinh dinh ky ndm 2025: 18.292 TLK/n&m. Kiém dinh ky theo quy dinh cta Luat do luong.

Kiém dinh theo yéu cau cua Cong ty céc loai dong ho nghi ding, mao, dét bién chi so, kiém tra chat lugng
TLK cua céac don vi truc thudc Cong ty.

Kiém tra quy ché
K& hoach kiém tra d6t xuat va dinh ky nam: 17.000 ho.

Kiém tra xt Iy nhanh chdng, kip thoi cac sy ¢d ong bé do khach quan va chi quan, truy thu nude that thoat
va suc rira dudng ong tuong Ung; Ti€p nhan thong tin va té chirc ki€ém tra, xtr Iy cédc hanh vi xam pham dén
hé théng cdp nudc, hé théng thu gom x ly nudce thai; Té chire ki€ém tra 16 trinh ghi thu bang cach ghi doi
chirng nham han ché& dén miurc thap nhat sai s6 trong méi ky ghi thu; Phéi két hop véi cdc Phong, Doi Ghi
thu dé€ thuc hién cong tac chéng that thoat nhat 1a cac TLK bi hu hdng, sai léch d€ dé xuat thay thé kip thai;
Thuc hién viéc thong ké, phan tich cac s6 liéu lién quan dén cong tac Ghi-Thu tién nude nham tim ra nhing
s0 liéu chua phu hop tir d6 c6 bién phép kiém tra kiém soat nham chong that thoat, that thu; X Iy nghiém,
kién quyét hon nira doi véi cac don vi thi cdng cong trinh dang thi céng trén dia ban thanh phé Da Lat lam
anh hudng dén hé théng cap va thoat nudc.
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KE HOACH PHAT TRIEN TUONG LAl

CONG TAC QUAN LY DAT DAI, QUAN LY KHAI THAC NUGC
VA CONG TAC BAO VE MOI TRUONG

CONG TAC QUAN LY POI VOI Xi NGHIEP NU'GC THAI

Thanh quyét toan hgp dong quan ly van hanh hé thong thu gom va xt ly nude thai tap trung nam 2024 trén

Quan ly dat dai va cong tac Moi truong

Hoan thién ho so xin cap Gidy nhan Quyén str dung dat (GCN QSDDD): Lién hé S& Tai nguyén & M0Gi trudng va
dia phuong quan ly dé tiép tuc thuc hién;

Xin thué dat tai céc giéng 2,3,4,6 thuéc nha may nudc Bao Lam va tram bom nudc thé Nha may nude Nam
Ban — Déng Thanh — L4m Ha: lién hé dia phuong va S& Tai nguyén va Mai truang dé thuc hién;

Xin thué dat mai tai tram bom nudc thé (mdi duge dén bu) tai NMN Dam Rong: tiép tuc lién hé S& Tai nguyén

dia ban TP Da Lat véGi Trung tdm Quan ly Dau tu va Khai thac céng trinh Thuy lgi Da Lat.

Chuén bi ho so ky lai hop d6ng van hanh quan ly van hanh hé thdng x(r ly nudce thai sinh hoat tap trung TP
Da Lat. Phéi hgp vai cac phong chirc nang Cong ty d€ chuén bi cong tac dau thau quan ly van hanh hé théng
thu gom va xt& ly nudc thai tap trung Tp Pa Lat theo quy dinh.

Dich vu xtr ly nudc thai:

Trong ndm 2025 san lugng nudce thai xtr ly ude dat khoang 3.471.959 m3 (tang 3% so véi thure hién nam
2024) Binh quén 9.512 m3/ngay dém.

Doanh thu uéc khoang: 19.831 triéu dong.

va Moi trudng dé hoan thién ho so.

Loi nhuan: 1,586 ty tdng 2% so véi thuc hién nam 2024.

CONG TAC HANH CHINH VA MOT SO CONG TAC KHAC

Tiép tuc thuc hién céc cong viéc theo dinh ky hang thang: tién luong, bao hiém, béo cdo bién déng...

Xay dung va thuc hién ké hoach bao vé méi truong ndm 2025 cho toan Cong ty nham dam bao san xuat géan
vGi bao vé moi trudng, thue thi dling quy dinh cla phéap luat vé khai thac sir dung ngudn nudc trong san xuat.

Phoi hgp don vi tu van lap hé so xin cap Gidy phép moi trudng cho cac NMN thanh vién gom: Nha may nudc

Da Téh; Nha may nudc Dam Rong; Nha may nudce Dankia; Nha may nude Da Thién; Nha mdy nude Da Huoai. ) . . . R R . . . — . .
Lao dong du kién can tuyén dung trong nam 2025 la 26 lao dong dé thay thé lao déng da vé huu la 15 ngudi

va lao déng con thiéu so véi dinh bién la 11 lao déng.

Mét so c6ng tac khac Thuc hién dao tao nang cao tay nghé dé nang bac thg cho cong nhan theo nién han khoang 47 lao dong;

Cung (rng vat tu dé thi cong céc cong trinh cap thoat nude clia Cong ty, cung ng héa chat (Phén, Vi, Soda, dao tao huan luyén an toan vé sinh lao dong, so cap ctru cho ngudi lao dong la 369 ngudi; dao tao an toan

Clo) cho céc don vi truc thudc Cong ty trong hoat déng san xuat nudc sach. hda chat cho nguoi 10 déng 1am céng tac van hanh va phong thi nghiém 1a: 110 ngudi. Ngoai ra Cong ty sé

, i dao tao vé nghiép vu khac theo nhu cau cla céc phong ban va céc don vi.
Thuc hién ké hoach bao vé méi truong nhu:
» _ . L o S o o L Udc tién luong ké hoach ndm 2025 cén cr vao sé liéu tam tinh téng quy lwong la: 58,398 ty dong. Trong dé
Phoi hgp don vi tu van quan trac dinh ky méi trudng nudc cap tai cac nha may nudce thanh vién va moi quy luong ctia ngudi lao déng 1a: 56,113 ty dong, quy lwong ctia Ban diéu hanh I3: 2,285t déng.
treong nudce thai tai Xi nghiép Quan ly nudce thai.
Giao tién lwong k& hoach nam 2025 cho céc don vi.
Thuc hién cac bao cao giam sat moi truong tai cac don vi thanh vién.
! ] i T6 chirc tat nién, hop mat dau ndm 2025 cho cén bé - ngudi lao déng.
PhGi hop phan tich céc chi tiéu nudc cap loai B dinh ky 02 [an/nam theo QCVN 01:2009/BYT va QCVN 01-
1:2018BYT. Chué&n bi H6i nghi nguoi lao dong thuong nién, Dai héi déng cé déng ndm 2025.

Thure hién cac bao céo dinh ky va dot xuat theo yéu cau cla lanh dao Cong ty glri S&, Ban nganh dia phuong T6 chire kham sirc khoe dinh ky; tham quan nghi duBng cho can b - ngudi lao dong ndm 2025.

(Cac loai bao céo nhu: Bdo céo hién trang sir dung gidy phép khai thac nudc; Bdo cdo chat lugng nudc sach; Cung cép, do dac déng phuc va Bdo ho lao dong cho toan Cong ty.

Bdo cdo hod chat; Bdo cdo cong tac Bao vé mai truong; Bao cao thong ké...). Kigim k& tai san o8 dinh trhC M tru <2025
i€m ké tai san cd dinh, quan trac moi trudng nam )

T6 chirc dién tap phong chéy chira chay.

CONG TAC QUAN LY, PAU TU XAY DUNG CO BAN

Tiép tuc thuc hién cac cong trinh con tén dong cta 2024 chuyén sang; Trién khai cac Céng trinh XDCB 2025

CONG TAC TAI CHINH

Tiép tuc thuc hién céng tac chuyén mon ké todn tai chinh: Phan anh kip thoi, day du chi tiét céc loai hinh doanh

thu va chi phi phat sinh trong ndm 2024 cua toan Cong ty, khong dé xay ra sai sot trong yéu.

khi duoc Dai hoi déng cé dong théng qua; Phoi hgp cac Phong, Don vi lién quan nghiém thu, quyét todn

Chu déng két hop céc phong ban trong Cong ty trong cong tac thanh quyét toan céc cong trinh xay dung co G0 Bl
ban dung theo quy dinh. Nang cao kha nang phan tich sé liéu va nghiép vu chuyén mén ctia nhan vién ké toan Dai véi céc cong trinh phat sinh ngoai ké hoach, 1ap bao céo thuyét minh tinh hiéu qua kinh t& trinh Hoi dong

toan Cong ty. quan tri Cong ty xem xét thurc hién.
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BAO CAO DANH GIA LIEN QUAN DEN , o o S ‘
TRACH NHIEM MO1 TRUONG VA XA HOI PANH GIA LIEN QUAN DEN CAC CHI TIEU MOI TRUONG

Cong ty da tich cuc trién khai nhiéu giai phap nham dam bao dap (rng va vuot qua cdc tiéu chi vé méi truong. Théng qua
viéc dau tu vao cong nghé hién dai, cai tién quy trinh san xuat va nang cao hiéu qua st dung tai nguyén, cong ty khong
chi giam thiéu tac déng tiéu cuc dén maéi trudng ma con gop phan bao vé hé sinh thai xung quanh. Bén canh do, cac
hoat dong nhu giam sét chat luong, téi sir dung nguyén liéu va thuc day y thirc bao vé moi trudng trong cong déng ciing
dugc chd trong thuc hién. Nhirng nd luc nay khdng chi gitip cong ty tuén tha cac quy dinh vé méi trudng ma con khang
dinh cam két phat trién bén virng, huéng t6i sy can bang gilra tang trudng kinh té€ va bao vé thién nhién.

Céc k& hoach Bao vé moi truong da dugc LAWACO thuc hién trong ndm nhu:

Phoi hgp don vi tu van quan trac dinh ky méi trudng nude cap tai cac nha may nude thanh vién va méi truong nudce
thai tai Xi nghiép Quan ly nudc thai.

PhGi hop tu van thu gom Chat thai nguy hai tai Nha may nudc Da Lat, van phong Cong ty.
Thuc hién cac bdo cao gidm sat moi truong tai cac don vi thanh vién.

Thuc hién bdo cao tinh hinh khai thac nuéc cho cadc NMN thanh vién.

DPANHGIALIENQUAN
PEN VAN PE NGUOI

LAO DONG

Cong ty tao diéu kién thuan lgi dé ngudi

lao dong tham gia cac khéa dao tao, hdi
thdo va chuong trinh nang cao ky nang,

gitp ho khéng ngirng cai thién nang luc va

hiéu suat lam viéc. Méi truong lam viéc tai
Cong ty dugc xay dung dua trén tinh than
tén trong, doan két va sang tao, noi mdi ca

nhan déu c6 co hoi déng gop y tudng va
thé hién tiém nang cla minh.

Céc chinh sach phuc lgi nhu bdo hiém
strc khde toan dién, hd trg tai chinh trong
truong hop kho khan, hay t6 chire cac hoat

] LAY VAT AN

dong gan két noi bd cling duoc chi trong
nham mang lai su an tdm va hai long cho
ngudi lao dong.

Nghién cuu, diéu chinh, stra déi, bd sung,
ban hanh Noi quy lao déng, Quy ché, Tiéu
chi thi dua khen thudng. Xac dinh nguon
lwong céc ndm, Trich ty 1& Quy khen thudng
va Quy phuc lgi hang nam.

BAO CAO
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BAO CAO DANH GIA LIEN QUAN DEN GIAI TRINH CUA TONG GIAM DOC
TRACH NHIEM MOI TRUONG VA XA HOI poI VA1 Y KIEN KIEM TOAN

Béo céo tai chinh tdng hop ctiia CTCP Cap thoat nuwde Lam Dong cho ky ké toan két thic ngay 31/12/2024 da dugc kiém
toan bai Céng ty TNHH Kiém todn Qudc té. Kiém toan vién da két luan chap nhan toan phan daéi véi Bao céo tai chinh

‘DA’NH GIA' LIEN QUAN -DE’N . nay. Do do, Ban Téng Giam déc khong cd y kién gi thém.
VAN DE NGUOI LAO PONG ATy
(TIEP THEO)

PLNG SAN VIET MM GRUANG VN B

Dong thai, Ban lanh dao luén lang nghe y kién va nguyén
vong dén tir nguai lao déng, cung véi sy quan tdm cla
BCH Coéng doan co s& dé gilp tao ra mot moi truong lam
viéc séng tao va hiéu qua, déng gép vao muc tiéu phat
trién bén virng chung cho doanh nghiép.

Trong ndm, Cong ty tiép tuc gilr virng mirc khen thudng va
phuc lgi cho CBCNV, t6 chirc cac chuong trinh tham hoi va
tang qua trong nhirng dip 1é va Tét, nham ting cuong su
doan két gilra doi ngl 1anh dao va ngudi lao déng.

AN SINH XA HOI -
PHAT TRIEN CONG PONG

Song hanh thuc hién muc tiéu lgi nhuan, Céng ty b3 " . - HﬂITHWﬁH HEHE

LAWACO xéac dinh trach nhiém xa héi la nén tdng quan ; S Ia . i CHAO MUNG 94 Hﬁ.M NGAY PHU NO VI ET NAM
trongtrong hanh trinh phéat trién bén vitng. Trong i e et S i, . (20.10.1930 - 20.1 0.2024)

ndm qua, béncanh viéc khéng ngirng nang cao hiéu qua ) . B .. [ 3 [T s CUM THIDUA 56 04

kinh doanh,LAWACO da tich cuc thuc hién nhiéu ey TR : e ;

hoat déng y nghianhdm déng gép cho cong dong. Tir yg TiRh ot e Ldim Bclng, nady 18 thdng 10 ndm 2024

céc chuong trinh tirthién thiét thuc dén viéc tao ra co hoi
viéc lam én dinh cho ngui lao déng tai Thanh pho Da Lat
va khu vuc lan can,Céng ty da ching minh vai tro
tién phong ctia minh trongthic day kinh té dia phuong.
Dong thai, LAWACO luénnghiém tdc hoan thanh day du
va ding han céc nghia vuthug, thé hién trach nhiém doi
véi su phat trién chung cliadat nudc. Véi nhirng nd luc
nay, LAWACO khong chi xaydung gia tri doanh nghiép
ma con gop phan kién tao mottuong lai twoi sang hon
cho céng déng va xa hoi.
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DANH GIA ,
CUA HOI bONG QUAN TRI

1. Panh gia vé cac mat hoat dong cua Cong ty

2. Panh gia caa HDQT vé hoat dong cua Ban

Tong Giam doc

3. Cac ké hoach, dinh huéng cua HPQT




PANH GIA VE CAC MAT HOAT PONG CUA CONG TY

“Nam 2024, Hoi dong quan tri da thyuc hién nhiém vu mot cach chuyén nghiép, tuan thi nghiém e ©© © 0 0 0 0 0 0000 0600000000000 00000000000 0000 000 0,
ngét céc quy dinh cia phap luat, bao gom Lut Doanh nghiép, Luit Chimg khodn, Diéu I¢ Cong ¢ Trong nam vira qua, LAWACO d3 dat dugc nhirng thanh tuu dang ké trong hoat déng kinh doanh, hoan thanh vuot muc y
ty cling nhur céc quy dinh phap luat lién quan. : céc chi tiéu dé ra. San lvgng nude cung cap cho khach hang tang 3% so véi nam trude, dat hon 26,6 triéu m3, dap ting :
Hoat dong cua H6i dong quan tri luon dam bao tinh minh bach va hiéu qua, véi viéc t6 chirc cac ® day du nhu cau st dung clia ngudi dan va céc to chirc kinh doanh trén dia ban. Doanh thu thuan nam dat 319.686 triéu  ®
cudc hop theo dung quy trinh dugc quy dinh tai Diéu 1&é Cong ty, Quy ché ndi bd vé Quan tri céng : déng, vuot 2,71% ké hoach va lgi nhuan sau thué€ dat 99.702 ty dong. Dac biét, ty 1é that thoat nude da duge kiém soat :
ty va Quy ché hoat ddng ctia Hi dong quan tri. e O muc 17,94%, thap hon muc tiéu 18% Cong ty dat ra. Day la két qua cua viéc dau twv manh mé vao hé thong dudng ng e
Moi quyét dinh, nghi quyét va bién ban hop déu duoc théng qua trén co s& thao luan ky ludng : hién dai, cai tién quy trinh van hanh va nang cao chéat lugng dich vu cham séc khach hang. :
va su thong nhat cao tir cac thanh vién, dong thoi dugc luu trit day da, chinh xac theo quy dinh, e Ho6i déng Quan tri danh gia cao nd luc cda Ban lanh dao va toan thé cén bé céng nhan vién trong viéc thuc hién chién e
dam bao tinh phéap ly va minh bach trong moi hoat ddng quan tri.” : luge phat trién bén virng cda coéng ty. Viéc duy tri 6n dinh nguén nudc sach, ddm bao ap luc nudc tai moi thai diém va :
o 0idm thiéu su c6 ky thuat da gop phan nang cao su hai long clia khach hang, véi ty 1é phan héi tich cuc. Bén canh do,
e (Congty cling da ddy manh chuyén d6i s6 trong quan ly, tir viéc s6 hda hd sa khach hang dén trién khai (rng dung thanh e
®  todn truc tuyén, gilp tiét kiém chi phi van hanh va tdng cudng minh bach trong giao dich. Véi nhiing két qua kha quan ®
I : nay, Hoi ddng Quan tri tin rang cdng ty dang di ding hudng dé tiép tuc phat trién va khang dinh vi thé |a mét trong nhitng :
e don vi dan dau nganh cap nudc tai Viét Nam. °
[ ] [ ]

TINH HINH THUC HIEN DAU TU XAY DUNG CO BAN NAM
DE RA TRONG NGHI QUYET PHDPCD NAM 2024 2024

DVT: Triéu déng

Thi cong chiét tinh (“CT”) ong nhanh khach hang toan Cong ty nam 2024
STT CHi TIEU KH 2024 TH 2024 %TH 2024/KH 2024 , , , , ‘
S0 luong chiét tinh Phat trién khach hang theo Nghi dinh 117-CP: 2.360 chiét tinh. Gia tri: 3.135 triéu doéng;
S6 lugng chiét tinh Phat trién khach hang theo thda thuén véi Khach hang: 3.381 chiét tinh. Gia tri: 6.960 triéu dong;
1 Téng doanh thu 355.302 389.647 109,67% + S0 lvgng chiét tinh stra chira hé théng cap nudce: 1.756 chiét tinh. Gia tri: 1.515 triéu dong;
S0 luwgng chiét tinh 1ap dat HT thoat nudc: 43 chiét tinh. Gia tri: 339 triéu déng.
2 Doanh thu thuan 311.264 319.686 102,71% Quan ly dau tw XDCB
Hang muc dau tu mdi khong tinh dén cong trinh: “Lap dat tuyén éng D600 tlr Nha mdy nude Dan Kia 1én bé chira Tung
Lam va Xay dung Tram bom tang d4p MangLin (D€ nang cong suat NMN Dan Kia 1én 49.000 m3/ngay dém, dam bao cap
3 Loi nhuén trudc thué 85.722 124.671 145,44% nudc an toan cho thanh phé Da Lat va mét phan huyén Lac Duong)” — Gid tri: 134 ty déng.
Giai thich nguyén nhan: Dy an dang trong giai doan thuc hién céc tha tuc phép Iy lién quan dé trinh UBND tinh phé
duyét chu truong dau tu dy an (K& hoach st dung dat, moi truong, giao thong, ...).
4 Loi nhuén sau thué 68.577 99.701 145,39%
5 Ty 18 thodt nudc (%) 18% 17,94% 99,67%
A A 3 ou'i BAOCAO ),
( ; CONGTYCOPHAN THUONG NIEN 2024
*  CAP THOAT NUOC LAM DONG
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PANH GIA VE CAC MAT HOAT DONG CUA CONG TY

TINH HINH THUC HIEN DAU TU XAY DUNG CO BAN NAM
2024 (TIEP THEO)

_ THUC HIEN PEN HET
THEO KH XDCB NAM

NOI DUNG . THANG 12/2024 TY LE SO VOI KH %
2024 (TY DONG) -
(TY DONG)

Téng chi phi dau tu XDCB
nam 2024 (da bao gém

o - 49,68 29,13 58,63%
cbng trinh chua thuc hién
nam 2023 chuyén qua)
Hang muc dau tu mdi 40,4 23,72 58,72%
Hang muc stra chira I6n 57 1,75 30,78%
Hang muc chéng that thoat 3,58 3,65 101,86%

Hang muc dau tu méi
Téng sb cong trinh 30 trong dé ndm 2024 13 13 cbng trinh, ndm 2023 chuyén qua la 17 cong trinh.

Téng gia tri phiéu khoén/ hgp dong la 20.670 triéu dong. Gia tri da quyét toan 16.307 triéu déng, gia tri chua hoan thanh
5.555 triéu déng.

Cac hang muc cong trinh sira chira I16n
Téng s6 cong trinh 37 trong dé nam 2024 |a 15 céng trinh, ndm 2023 chuyén qua la 22 c6ng trinh.

Tong gia tri phiéu khoan/ hgp déng la 1.334,64 triéu déng. Gia tri da quyét toan 947,98 triéu déng, gia tri chua hoan
thanh 330,75 triéu déng.

Cac hang muc cong trinh chong that thoat
Téng so cong trinh trong ndm 2024 la 23 cong trinh.

T6ng gia tri phiéu khoan/ hop dong la 3.289,36 triéu dong. Gia tri da quyét toan 2.913,13 triéu dong, gia tri chua hoan
thanh 314,58 triéu déng.

Cac hang muc phat sinh, ngoai ké hoach XDCB nam 2024

T6ng gid tri phiéu khodn/ hgp déng la 9.523,2 triéu dong. Gia tri da quyét todn la 8.416 triéu dong, gia tri chua hoan thanh
197,44 triéu dong.

Cac cong trinh tir nguon von bén ngoai do khach hang thanh toan

T6ng gia tri phiéu khoan/ hop dong la 910,29 triéu dong. Gia tri da quyét todn la 345 triéu dong, gia tri chua hoan thanh
482,28 triéu dong.

( X: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

PANH GIA CUA HPQT VE HOAT DPONG CUA
BAN TONG GIAM POC

“Can cir Diéu |é Cong ty, Quy ché ndi b vé Quan tri Cong ty, Quy ché hoat dong cua HDQT, HDQT LAWACO
da thuc hién viéc giam sat hoat ddong ctia Téng Giam dac va cac thanh vién Ban Diéu hanh trong viéc diéu
hanh san xuat kinh doanh va trién khai cac nghi quyét cia DPHDCD va HPQT trong nam 2024.”

HG6i dong Quan tri ghi nhan va danh gia cao nhirng né luc khong ngirng ctia Ban Tong Giam déc trong viéc trién khai hiéu
qué ké& hoach san xuét kinh doanh nadm tai chinh 2024. Trudc bdi canh nhiéu thach thirc, Ban Tong Giam déc da thé hién
st linh hoat va quyét tdm thong qua céc giai phap kip thoi nham khéc phuc khé khan, déng thai chd déng ndm béat co
hoi dé t6i vu hda hiéu qua hoat dong va mang lai két qua tich cuc cho Cong ty. Cu thé:

Cha tich HDPQT, thanh vién HDQT kiém nhiém thanh vién BDH/ Ban TGD, nhitng ngudi dugc uy quyén da tham gia
céc cudc hop giao ban hang thang, quy, nam dé nam bat tinh hinh va c6 chi dao kip thoi nham dat cdc muc tiéu san
xuat-kinh doanh da dugc HDQT phé duyét.

Céc dé xuéat ctia BDH trinh HDCD déu dugc HDQT thao luén tai cac cudc hop HDQT, sau khi HDQT da quyét nghi déu
dugc chuyén cho BDH sém nhéat dé t6 chirc thuc hién; trong qua trinh trién khai thuc hién, BDH da thuong xuyén kip
thai bdo cdo tién do, két qua thuc hién bang van ban cho HDQT.

Téng Giam doc thuong xuyén bao cdo HDQT vé tinh hinh tai chinh, tinh hinh d4u tu va san xuat kinh doanh theo tirng
giai doan ciing nhu phuong hudng trong thai gian téi d€ HDQT c6 y kién chi dao. Trén co s& nay, HDQT cé diéu kién
giam sat chat ché Ban Tong Giam ddc trong viéc trién khai thuc hién cac nghi quyét, quyét dinh ciia HDQT. Ngoai
ra, Tong Giam déc da nhanh chéng béo céo tat ca cac van dé phat sinh bat thuong lién quan dén hoat dong cua
LAWACO, qua d6 nhiéu van dé khé khan duoc HPQT chi dao kip thoi giai quyét.

N WY N
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CAC KE HOACH, PINH HUONG
CUA HOI PONG QUAN TRI

STT CHi TIEU DPON VI TiNH KH 2025
1 Téng doanh thu Triéu déng 368.411
2 Doanh thu hoat déng SXKD Triéu déng 328.314
3 Téng lgi nhuan trude thué Triéu dong 95.137
4 Téng chi phi Triéu dong 273.275
5 Téng quy luong Triéu déng 58.398
6 Ty I that thoat % 17

Ghi chd: Trong nam k& hoach 2025, truong hop 4i suat tién gii ngan hang giam xuéng dudéi murc 1i suat cho vay cua
ngan hang thé gidi (6,95%) thi Céng ty chi déng xin y kién HDQT tra goc vay dy an Cap nudc (186 ty dong). Chi phi lai
vay cla Du an Cap Nudc Da Lat dang dugc theo doi hach toan vao gia thanh nuéce: 12,5 ty dong/1 nam.

° 999979

Pam bao hoat dong san xuat kinh doanh c6 hiéu qua cao, san lugng nudc thuong phadm téng
binh quéan trén 2,5%/nam (giai doan 2023-2028). Hoan thién phuong an chéng that thoat, giam ty
I& NRW véi mong mudn ty 1é that thoat giam hang nam la 1%, dén ndm 2028 1a 15%.

Dai vai hoat dong xtr ly nude thai, LAWACO c6 nghia vu va trach nhiém trong viéc tiép tuc quan ly
va t6 chirc hoat dong Xi nghiép quan ly nudc thai theo don dat hang cdia UBND thanh pho Da Lat.

St dung hop ly nguon vén hién cé, phan ky dau tu hgp ly véi muc tiéu chinh la dam bao cung cap
nudc dép (g nhu ciu phat trién cla dia phuong, gia nude phi hgp dam béo kha nang chi tra cia
nguoi dan va k& hoach tra ng cac du an ODA va c6 1di cho LAWACO.

Xay dung phuong an nang cao hiéu qua hoat dong san xuat — kinh doanh nham dam bao ty suat
lgi nhuén trén von chi s& hitu cdia LAWACO trong nhitng nam tiép theo luén dat hiéu qua cao.

Nghién ctru, tirng budce ap dung chuyén d6i sd véi tirng linh vuc hoat dong clia LAWACO, trude
mat can xay dung 10 trinh chuyén d6i hop ly dé thay déi nhan thirc, tu duy quan ly céng viéc va
van hoa t6 chirc, cung cdp nhitng théng tin, dit liéu mot cach nhanh choéng, giam thiéu t6i da chi
phi van hanh, duy tri dugc yéu t6 loi thé canh tranh ctia LAWACO, day manh chuyén dgi s6.

Tiép tuc thuc hién tai sap xép theo hudng tinh gon, phu hop véi chién luge phét trién kinh doanh
da dang, hudng dén mot Cong ty da nganh nghé, chuyén nghiép, mé réng thi trudng ra ngoai tinh
va khu vuc nhu: M réng nganh nghé hoat déng, déc biét 1a céac linh viee ma LAWACO c6 lgi thé
nhu dich vu lap dat hé théng cdp nudce sau dong ho nudc.

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

BAO CAO
THUONG NIEN
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QUAN TRI CONG TY

1. HOi déng quan tri
2. Ban kiém soat

3. Cac giao dich, cac khoan thu lao va lgi ich




HOI PONG QUAN TRI
THANH PHAN VA CO CAU HOI PONG QUAN TRI

SO LUQONG CP SO HOU (¥)

. R . TYLESG  THOIGIAN
STT THANH VIEN CHUC VU - o N
HUU BO NHIEM
CA NHAN PAI DIEN
R . R Chu tich
1 Ong Phan Dinh Tan - 10.735.182 13,62%  27/5/2023
HDQT
Thanh vién
2 Ong Nguyén Hung Cudng HDQT kiém - 22.059.047 27,99%  27/5/2023
TGD
Thanh vién
3 Ong Tran Quéc Hung HDQT khéng - - - 27/5/2023
diéu hanh
Thanh vién
4 Ong Nguyén V&n Diing HDQT kiém 3.600 9.453.877 12,00% 27/5/2023
Phé TGD
Thanh vién
5 Ong D6 Van Ha HDQT khdng - 13.975.893 17,74%  27/5/2023
diéu hanh

(*) Cén clr theo Danh sach c¢6 dong chat tai ngay: 05/03/2024

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

LY LICH HOI PONG QUAN TRI

Ong PHAN DINH TAN

Chu tich HBQT

e Qudc tich: Viét Nam.
e Trinh dé chuyén mén: Quan ly Kinh té.

S6 c6 phan nam gilr tai thoi di€ém hién nay:

e Cdanhan: Khéng cé.

o Dai dién sd hiru: Céng ty TNHH Dich
vu va Thuong mai Mesa 10.735.182 ¢6
phiéu (chiém 13,62% von diéu 1&).

Qua trinh cong tac

Cén bd POi cong tac thi tran Béng Son,

1972 -1975
huyén Hoai Nhon, tinh Binh Dinh.
Uy vién thu ky UBND thi trdn Bng Son,
1975-1976 ) N . .
huyén Hoai Nhon, tinh Binh Dinh.
Hoc vién Truong Quan ly Kinh té tinh
1976 - 1979 L
Nghia Binh.
1980 - 1990 Can~bo ‘Cong ty Lién hiép Thay san tinh
Nghia Binh.
1990 - 2003 Phé Giam déc Cong ty TNHH Hoan Cau.

11/2003 - nay

T6ng Giam déc Cong ty TNHH Hoan Cau.

11/2003 - 07/2015

Thanh vién Hoi dong quan tri Ngan hang
TMCP Nam A.

07/2015-10/2016

Cha tich HGi dong quan tri Ngan hang
TMCP Nam A.

10/2016 - 12/2022

Phé Cha tich Hoi dong quan tri Ngan hang
TMCP Nam A.

07/2015 - nay

Thanh vién Héi dong quan tri Cong ty C6
phan Cap thoat nudc Bén Tre.

12/2018 - nay

Thanh vién HDQT Cong ty C& phan Cép
thoat nudc Binh Dinh

12/2017 - nay

Cha tich HDQT kiém Tong Giam ddc Cong
ty C6 phan TNHH Hoan C4u

12/2018 - nay

Cha tich Hoi déng truong cua Trudng Pai
hoc Quang Trung

12/2017 - nay

Giam déc Cong ty c6 phan Sao Sang

01/2023 - nay

C& van HDQT Ngan hang TMCP Nam A

2018 - nay

Chu tich Héi déng quan tri Cong ty Co
phan Cap thoat nudc Lam Doéng.

BAoCAO
THUONG NIEN &

20

WA
/&éf

103




HOI PONG QUAN TRI
LY LICH HOI PONG QUAN TRI

Ong TRAN QUOC HUNG

Thanh vién HDQT

e Qudc tich: Viét Nam.

e Trinh d6 chuyén mon: Quan tri Kinh
doanh.

S6 ¢ phan ndm gilr tai thai di€ém hién
nay: Khéng co.

Ong PO VAN HA

Thanh vién HPQT

e Quoc tich: Viét Nam.

e Trinh dd chuyén mon: Dai hoc
chuyén nganh Co khi.

S6 ¢6 phan nam gitr tai thoi diém hién

nay:

e Canhan: Khéng cé.

o Daidién séhiru c6 phan cda Truong
Thi My An: 13.975.893 c& phiéu,
chiém 17,74% VDL.

( h. CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

Qua trinh cong tac

1991 -2000

Nhan vién Khach san Dalat Palace &
Du Parc Dalat thuoc Cong ty C6 phan
Hoang Gia ba Lat.

05/2000 - 04/2013

Phu trach kinh doanh San Golf Long
Thanh, Déng Nai.

05/2013-12/2016

Giam doc diéu hanh San Golf Pa Lat,
don vi truc thuéc Céng ty C6 phan
Hoang Gia ba Lat.

01/2016 - nay

Ph6 Téng Giam déc thudng truc kiém
Giam doc diéu hanh San Golf Céng ty
C6 phan Hoang Gia Da Lat.

Thanh vién HDQT Céng ty C& phan
Hoang Gia ba Lat

06/2018 - nay

Thanh vién HDQT Céng ty C6 phan Cap
thoét nude Lam Dong.

Qua trinh cong tac

09/2009 - 10/2010

Ky su Cong ty C6 phan T6 hgp Chuyén
giao cong nghé

10/2010 - 05/2014

Trudng nhom thiét k&, chay thdr, mua
sam (hang muc co dién) Coéng ty C6
phan Két ciu Kim loai va Lap may Dau
khi

05/2014 - 08/2016

Pho Giam déc Coéng ty C6 phan NPL

09/2016 — 12/2018

Pho Téng Giam doc Cong ty Co phan
Nang lugng Confitech

01/2019 - 07/2020

Phé Ban QLDA Cong ty C& phan
Vietnamsolar

08/2020 - 04/2022

Giam doc du an Cong ty TNHH Dién \

mat troi Adani Phudc Minh, Cong ty
TNHH bién gi6é Adani Phudc Minh

07/2022 - nay

Téng Giam d6c Cong ty TNHH Lién
doanh Phat trién nha Daewon — Hoan
Cau

04/2023 - nay

Thanh vién HDQT Céng ty c6 phan
Chting khoan Bao Minh

27/05/2023 - nay

Thanh vién HDQT Céng ty C6 phan Cap
thodt nudc Lam Dong

»P Ong NGUYEN HUNG CUONG - Thanh vién HDQT kiém Tng Gidm ddc: Xem tai Iy lich Ban diéu hanh

»P Ong NGUYEN VAN DUNG - Thanh vién HDQT kiém Phé Téng Gidm déc: Xem tai ly lich Ban diéu hanh

Hoat dong cua cac tiéu ban trong HPQT: khéng cé.

CAC cUOC HOP CUA HPQT

. . . s6 BUGI HOP - .
STT THANH VIEN HDQT CHUC VU TY LE THAM GIA GHI CHU
HDPQT THAM DV
1 Ong Phan binh Tan Cha tich HPQT 10 100%
2 Ong Nguyén Hung Cudng Thanh vién HDQT 10 100%
3 OngTran Qudc Han Thanh vien HBQT 10 100%
g g khéng digu hanh °
4 Ong Nguyén Van Diing Thanh vién HDQT 10 100%
. Thanh vién HDQT

5 Ong Do Van Ha 10 100%

khong diéu hanh

Thay doi danh sach thanh vién HDQT trong nam 2024: khong co.
DANH GIA HOAT DPONG HPQT TRONG NAM

HDQT thuc hién nhiém vu theo Diéu l&é clia Cong ty,
HDQT d4 t6 chirc va duy tri cac phién hop dinh ky, t0
chirc thanh cong PHCD thudng nién 2024.

Trong céc ky hop céc thanh vién da dua ra céc y kién
dinh huéng, chi dao céc chi truong, trién khai cac hoat
dong san xuat kinh doanh trén co s& Nghi quyét DPHDPCD
va quy dinh cua Phap luét.

HPQT da manh dan tam dirng moét s6 du éan dau tu vén
I6n ma hiéu qua chua that kha thi, chd trong d4u tu vao
cOng tac chdng that thoat, that thu, cai tao, nang cap
cac khu vuc bat lgi, md réng vung cdp nudc, phat trién
khéch hang, tiét kiém chi phi, ha gia thanh san xuat, thuc
hién chién lugc tang san lugng bén vitng di doi véi gia
ban didng muc dich st dung.

HDQT luén bam sat tinh hinh thyc tién, phat huy nhiing
thé manh clia LAWACO, céc hoat dong san xuat kinh
doanh va dich vu déu Iay khach hang lam trong tdm; cac
chién lugc, ké hoach phat trién khach hang, phat trién
vung cap nudc, cach thirc quan ly, dao tao... déu dugc
cht trong va trién khai nghiém tdc.

Héi dong Quan tri d4 thé hién vai tro l1anh dao hiéu qua
thong qua viéc chi dao thuc hién thanh cong ké hoach
kinh doanh va san xuét, dat két qua vugt muc tiéu dé ra.

HPQT da chia dong cai tién chinh sach quan ly noi bo
theo hudng chuyén nghiép hoda, t6i uu hda quy trinh
van hanh, gilp tiét kiém chi phi va gia tdng su hai long
cla nhan vién cling nhu khach hang. Nhirng quyét sach
ding dan nay da tao nén tang virng chac cho sy phat
trién bén virng cta cong ty.

BAo CAo DORL
THUONG NIEN &=
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HOI PONG QUAN TRI

NGHI QUYET/QUYET DINH CUA HPQT TRONG NAM 2024

Trong nam 2024, HDQT d4 tién hanh hop HDQT vai téng sd 10 cudc hop, ban hanh cac Nghi quyét Quyét dinh nhu sau:

SO NGHI QUYET/
QUYET PINH

STT NGAY

NOI DUNG

TY LE
THONG
QUA

I Nghi quyét

SO NGHI QUYET/

. NGAY
QUYET DPINH

NOI DUNG

TY LE
THONG
QUA

1 01/2024/NQ-HDQT  31/01/2024

Théng nhat ban hanh K& hoach t6 chirc PHPCH
2024 vai ndi dung chinh nhu sau:

a. Chét ngay déang ky cudi cung du DHDCD 2024
la ngay 05/3/2024

b. Thoi gian xay dung cac ho so tai liéu phuc
vu DHDCD 2024: tlr ngay 31/1/2023 dén
15/3/2024

c. Cac noi dung HDQT thong qua dé cac thanh
vién HPQT, BKS va TGP trién khai soan thao

d. Thoi gian xem xét phé duyét céc ho so, tai
liéu, ngay DHDCD 2024, thoi diém g thu moi
c6 déng, chuong trinh chi tiét ...

100%

3

03/2024/NQ-HDQT  23/02/2024

1. Pé xuat diéu chinh, bd sung cac T& trinh s&
02, 04, 05, 07, 08 cta DILIWACO tai PHDCD
thudng nién 2024 nhu sau:

2. Khong tham gia gép von véi DILIWACO, tap
trung nguén vén dé nang cong suét nha Sudi
Vang.

3. Clr ong PO Van Ha tham gia trng clr chire
danh thanh vién HDQT cla DILIWACO thoi
gian con lai ctiia nhiém ky 2023 — 2028.

4. Clr Ong D6 Van Ha tham du hop DPHPCD
thudng nién 2024 cua DILIWACO té chirc vao
ngay 26/2/2024 tai Thj tran Di Linh, huyén Di
Linh, tinh L4&m Hoéng

100%

2 02/2024/NQ-HDQT  02/02/2024

1. Thong nhat mic phan phéi Luong kiém
nhiém trong BDH

2. Giao TGD ra soat cac khoan can dau tu trong
nam va lua chon céc khoan tién gtri cé mic
|4i suat thap, dén han hoac gan dén han dé sir
dung dau tu; cac khoan vén chua can dung giao
TGD xem xét chon ngén hang uy tin, co ty suat
loi nhuén cao dé gtri.

3. Théng nhat d& Ong Nguyén Hung Cudng thoi
lam ngudi dai dién phan von clda Cong ty Co
phan Cap thoét nudc Lam Doéng tai DILIWACO
va DUCTRONGWACO va dé clr ong D6 Van Ha,
thanh vién HDQT dam nhiém chdc danh trén.

100%

4

04/2024/NQ-HDQT  02/04/2024

1. Diéu chinh, bd sung vao Hb so tai liéu st
dung trong DPHDCH 2024 d6i véi céc td trinh
05, 06, 08 va phu luc 5/1.

2. biéu chinh du thao bédo cdo ciia HDQT tai
DPHDCD 2024.

3. Théng nhat bo ho so tai liéu str dung trong
PHDCD 2024 nhu sau:

10 to trinh;

05 bédo céo;

Du thdo Nghi quyét;

Chuong trinh hop;

Phiéu biéu quyét cac van deé;
Cac phu luc.

4. Thanh lap thém cdéc ban phuc vu DHDCD
2024 gom: Ban Kiém tra Tu cach cé dong,
Ban Kiém phiéu bi€éu quyét va Ban Van nghé
- Khanh tiét.

5. Ban t6 chirc PHDCD 2024 tiép tuc thuc hién
nhirng budc tiép theo thegidung Ké hoach da
ban hanh.

100%




HOI PONG QUAN TRI

NGHI QUYET/QUYET DINH CUA HPQT TRONG NAM 2024

SO NGHI QUYET/
QUYET DINH

STT NGAY

NOQI DUNG

TY LE
THONG
QUA

5 05/2024/NQ-HDQT  15/5/2023

1. Giao BPH cong ty xay dung giai phap cu thé
dé& dat duoc cac chi tiéu ké hoach san xuat kinh
doanh nam 2024.

2. Thong nhat uy quyén cho TGD chon don vi
ki€m toan BCTC ndm 2024 va ky hop déng thuc
hién.

3. Théng nhat giao cho TGD thuc hién céc thd
tuc can thiét d€ chi tra cd tire cho ¢6 dong nam
2024 bang tién;

4. Giao cho TGD xay dung phuong an thodi vén
tai DILIWACO va DUCTRONGWACO théng qua
HDQT trudce khi thuc hién.

5. Giao cho TGD lam viéc va nh& sy can thiép
culia co quan hiru quan van dé vé mua nudc cia
Coéng ty Tuyén Lam, xay dung cac phuong an du
phong theo t& trinh sé 10, trinh HDQT thong qua
trude khi thuc hién.

6. Viéc goép y ho so tai liéu DHDCD thudng nién
2024 cha DILIWACO sé thuc hién khi cé day da
tai liéu do DILIWACO cung cap.

7.Viéc dé clr ngudi trng ctr vao HPQT DILIWACO
va clr nguoi tham duy DHDCD ndm 2024 cua
DILIWACO van théng nhat nhu két qua biéu
quyét ngay 23/2/2024.

8. Vé viéc dau tu nha may Cap nudc khu cong
nghiép Phu Ho6i theo Céng van so: 42/CV-CT-
NDT ngay 07/5/2024 cia DUCTRONGWACO.

100%

SO NGHI QUYET/
QUYET DINH

NGAY

NOI DUNG

TY LE
THONG
QUA

06/2024/NQ-HDQT

27/5/2024

1. Théng nhat véi hd so tai liéu DILIWACO
chuan bi cho DPHDCD thudng nién nam 2024
tuy nhién tai To trinh sé 5 vé K& hoach san
xuat kinh doanh, dau tu xay dung co ban, tién
lwong, phan phéi lgi nhuén ... cé gia tri tdng
murc dau tu hon 42 ty can phai c6 thuyét minh
chi tiét vé tinh hiéu qua cda viéc dau tu dé
lam co s& thong qua; can xem xét lai nguén
von dau tu.

2.ThéngnhatdénghiHBDQTDUCTRONGWACO
chon phuong an 2 dau tu xay dung Nha may
nudc 5.000 m3/ngay dém trong Khu céng
nghiép Phu HG6i Dic Trong (gia tri dau tu la
27,7 ty dong)

3.ThongnhatdénghiHDQTDUCTRONGWACO
diéu chinh dién tich dat cua dy an xay dung
Nha may nude 5.000 m® /ngay dém trong Khu
cbéng nghiép Phu Hoi bl Trong

4. Théng nhat cho phép va uy quyén cho Ong
Nguyén Hung Cudng tham du cudc hop HDQT
cta DUCTRONGWACO t6 chtrc tai thanh phé
H6 Chi Minh vao ngay 30/5/2024 va phat biéu
cac ndi dung cé lién quan.

Uy quyén cho Ong D6 Van Ha ngudi dai
dién phan vén cia LAWACO tai DILIWACO
va DUCTRONGWACO cé védn ban tra |oi
hoé&c phat biéu truc tiép tai cac cudc hop cod
lién quan dén céc ndi dung ndi trén doi véi
DILIWACO va DUCTRONGWACO.

100%




HOI PONG QUAN TRI

NGHI QUYET/QUYET DINH CUA HPQT TRONG NAM 2024

SO NGHI QUYET/
QUYET PINH

STT NGAY

NOQI DUNG

TY LE
THONG
QUA

7 07/2024/NQ-HDQT 30/7/2024

1. Thdng nhat véi Phuong an chuyén nhuong tai
san phan von gop ciia LAWACO tai DILIWACO
va DUCTRONGWACO do BDBH da trinh vdi chi
tiét sau:

1.1 Tai san chuyén nhuong la: 583.474 ¢6 phan
ph6 théng DILIWACO va 433.350 ¢ phan pho
théng DUCTRONGWACO;

1.2 Phuong thirc chuyén nhuong tai san la dau
gia tai san;
1.3 Phuong thire dau gia: tra gia 1én;

1.4 Hinh thire d4u gia: Dau gid truc tiép bang 1o
noi tai cudc dau gia;

1.5 Gia khdi diém: cé phan DILIWACO: 11.800
déng/ co phan; ¢ phan DUCTRONGWACO:
25.000 déng/ co phan

1.6 Thoi diém t6 chic diu gia: DILIWACO:
trong quy 3/2024; DUCTRONGWACO: sau khi
DUCTRONGWACO chét ngay dang ky cudi cung.

2. Giao cho 6ng H6 Van Ha Nguoi dai dién phan
von LAWACO tai DUCTRONGWACO tién hanh
sém PHDCD thudng nién ndm 2024 va chot
ngay dang ky cudi cung dé trién khai xong viéc
dau gia trude ngay 04/12/2024 (ngay hét thai
han hiéu luc ctia Chirng thu tham dinh gid)

3. Giao cho Téng giam doc trién khai cac phan
viéc tiép theo

100%

SO NGHI QUYET/
QUYET DINH

NGAY

NOI DUNG

TY LE
THONG
QUA

8

08/2024/NQ-HDBQT

13/8/2024

1. GOp y véi ho so, tai liéu DPHDCD thuang nién
2024 clia Cong ty C6 phan Cap thoat nudc va
Xay dung Durc Trong (“DUCTRONGWACQO”):

a. N6i dung stra d6i bDiéu 1é cua
DUCTRONGWACO:

a.1) Can cur to trinh s6 04/2024/TT-HDQT:

Diéu 3 dé nghi thay d6i nhu sau: Nguai dai
dién theo phap luat cua Céng ty: Cong ty co
01 nguai dai dién theo phap luat cla cong ty
khi dugc sy théng nhat cia HDQT; Chd tich
HDQT cén cir Nghi quyét cia HDQT dé bo
nhiém.

Piéu 33: thdng nhat.

Diéu 47: bd cum tr Gidam d6c ¢ theé la ngudi
dai dién theo phap luat ctia cong ty

a.2) bé nghi bé sung thém vao Diéu 1é noi
dung ngudi quan ly céng ty nhu sau: Nguoi
quan ly céng ty gom: Chu tich HDQT, thanh
vién HDQT, Giam ddc, Phé Giam doc va Ké
toan trudng cong ty.

2. TG trinh s6 02 tiép tuc dau tu nha may xa ly
nudc 5.000m3/ngay dém & khu céng nghiép
Phu Ho6i: déng y vai chu truong dau tu nha
mdy nhung khéng dong y tdng von diéu lé
13,5 ty déng, ngudn kinh phi nay nén vay von
dé thuc hién. Qua trinh trién khai phai coéng
khai, minh bach; thuc hién dau thau phai tuan
tha theo quy dinh, luat phap hién hanh.

2.1 K& hoach san xuét kinh doanh: xay dung
bang muc thuc hién clia nam 2023 doi véi
céc chi tiéu chinh nhu: Doanh thu, lgi nhuén
va c0 tuc; riéng ty |é that thoat dé nghi muc
17%.

100%




HOI PONG QUAN TRI

NGHI QUYET/QUYET DINH CUA HPQT TRONG NAM 2024

SO NGHI QUYET/

NOI DUNG

TY LE
THONG
QUA

2.2 Thdng nhat vai ndi dung con lai clia cac béo
cdo, to trinh trinh Dai hoi.

2.3 DGi voi thanh vién BPH can thuc hién
viéc tuyén chon tir gidi thiéu cla céac co
déng nam gitr tlr 10% c6 phan phé thong cua
DUCTRONGWACO trd |1én va Chu tich HPQT bé
nhiém sau khi cé Nghi quyét chap thuan cua
HDQT.

2.4 Giao cho 6ng P6 Van Ha Ngudi dai dién
phan von LAWACO tai DUCTRONGWACO cé y
kién va bi€u quyét trong PHDCD thudng nién
2024 cua DUCTRONGWACO véi cac ndi dung
trén.

1. Thong nhat tiép nhan thém nudc thuong
pham tlr SDW. Giao cho BDPH thuc hién thoa
thuén cu thé véi SDW vé chat luong nudc; gia
mua phai dugc tinh toan hop ly trén co sd khoi
lrgng ti€p nhan thém ngoai thoa thuan ban dau
phai cé gia thap hon gia nudc thuong phdm cua
Cong ty san xuat; cac diéu kién rang budc vé ty
|& that thoat, thai diém ti€p nhan murc t6i da, toi
thiéu ... diéu chinh lai k& hoach dau tu nang cap
Nha may nudc Sudi Vang cho phu hop.

2. Théng nhat vé viéc thay thé cac thiét bi 2G
va cho bd sung vao K& hoach d4u tu xay dung
co ban nam 2024, giao cho BDH trién khai bao
dam dung quy dinh cda phéap luat va quy ché,
Diéu lé cta cong ty.

100%

100%

STT . NGAY
QUYET PINH

8 08/2024/NQ-HDQT  13/8/2024

9 09/2024/NQ-HDQT  04/10/2024

10 10/2024/NQ-HPQT 15/10/2024

1. Théng nhat véi bdo cdo clia BDH vé két qua da
dugc thuc hién, can clr vao Phuong én chuyén
nhuong tai san phan von gop ctia LAWACO tai
DILIWACO va DUCTRONGWACO Ban diéu hanh
can tiép tuc thuc hién mét s6 phan viéc con lai
nhu: st dung tién thu dugc tir dot dau gia dang
muc dich va hop ly; ban giao gidy chirng nhan
s4 hitu ¢ phan cua LAWACO c6 tai DILIWACO
va DUCTRONGWACO theo luat dinh.

2. Théng nhat thoi dé cir ong P46 Van Ha lam

nguoi dai dién phan vén cia LAWACO tai
DILIWACO va DUCTRONGWACO.

100%

~ . TYLE
SO NGHI QUYET/ s ~ A
STT . NGAY NOI DUNG THONG
QUYET PINH
QUA
3. Théng nhat viéc tir nhiém chirc danh thanh
vién HDQT tai DUCTRONGWACO cua 6ng D6
Van Ha; 6ng P6 Van Ha lam viéc véi HPQT
cac Cong ty ma Ong dang la thanh vién HDQT
dé xin tir nhiém theo nguyén vong.
] Quyét dinh
Ve viéc théi cir Ong Nguyén Hung Cudng lam
1 01/2024/Qb-HDBQT 06/02/2024 nguoi dai dién phan von clia LAWACO tai
DILIWACO va DUCTRONGWACO
Vé viéc ctr Ong D6 Van Ha lam ngudi dai
2 02/2024/Qb-HDQT 06/02/2024 dién phan vén ctia LAWACO tai DILIWACO va
DUCTRONGWACO
3 03/2024/Qb-HDBQT 15/03/2024 Thanh lap Ban t6 chirc DHDCD 2024
Thanh 1ap Ban Kiém tra Tu cach cé déng/ dai
4 04/2023/QD-HDQT  03/4/2024 L2 9/ ds

biéu du PHDCD 2024




HOI PONG QUAN TRI
NGHI QUYET/QUYET DINH CUA HDQT TRONG NAM 2024

~ . TY LE
SO NGHI QUYET/ L A A
STT . NGAY NOI DUNG THONG
QUYET DPINH
QUA
5 05/2023/QD-HDQT  03/4/2024 Thanh lap Ban phuc vu cong tac ki€ém phiéu
DPHDCD 2024
Thanh lap Ban Van nghé - Khanh tiét phuc vu
6 06/2023/Qb-HDQT 03/4/2024

PHDCD 2024

Hoat dong cua thanh vién HDQT ddc lap: khong co.
Danh sach cac thanh vién HDQT c6 chirng chi dao tao vé quan tri cong ty: khéng cé.

Bang tong két két qua viéc trién khai Nghi quyét cta Dai hgi dong cé dong thudng
nién nam 2024 va Nghi quyét cua Hoi dong quan tri LAWACO nam 2024

SO NGHI
QUYET/
STT QUYET PINH
NGAY BAN
HANH

NOI DUNG KET QUA THUC HIEN

Pa duoc trién khai tai Nghi quyét s6 05/2024/
NQ-HDQT ban hanh ngay 15/5/2023 riéeng T6 100% cac chi tiéu deu dat va vugt
Nghi quyét trinh s6 6 vé: “Ké hoach san xuat kinh doanh, miurc ké hoach dé ra (xem chi tiét tai
PHDCD 2024 duy kién mirc ¢6 tirc nam 2024” duoc Ban diéu Bdo cdo quan tri thang 12/2024 vé
hanh trién khai ngay tai thoi diém Nghi quyét két qua SXKD toan céng ty)
duoc ban hanh

] Nghi quyét HDQT

01/2024/

NQ-HDBQT

1 31/01/2024  Thuchién Ké hoach 16 chirc DPHDCD 2024 D4 thuc hién ding ké hoach

1. Théng nhat mdc phan phéi Luong kiém nhiém
trong Ban diéu hanh.

2. Giao Téng Giam doc ra soat cac khoan can

dau tu trong ndm va lya chon céc khoan tién

glri c6 miurc 13i suat thap, dén han hodc gan dén

02/2024/ han dé sir dung dau tu; cac khoan von chua can

2 NQ-HDQT dung giao Téng Giam déc xem xét chon ngéan
02/02/2024  hang uy tin, c6 ty suat lgi nhuan cao dé guri.

1.Da thuc hién
2.Da thuc hién

3.Da thuc hién
3. Théng nhat d& Ong Nguyén Hung Cudng thoi

lam ngudi dai dién phan von clia Cong ty cé

phan Cap thoat nudc Lam Do6ng tai DILIWACO

va DUCTRONGWACO va dé clr 6ng D6 Van Ha,

thanh vién HDQT dam nhiém chdc danh trén.

SO NGHI
QUYET/
STT QUYET DINH NOI DUNG KET QUA THUC HIEN
NGAY BAN
HANH
1. Diéu chinh, bd sung vao Ho so tai liéu sir dung
trong PHDCD 2024 doi véi céc 1o trinh 05, 06, 08
va phu luc 5/1.
2. Diéu chinh dy thao bao cdo cua HDQT tai
DPHDCD 2024.
3. Thong nhat b hé so tai liéu sir dung trong
DHDCD 2024 nhu sau:
- 10 to trinh; 1.Da thuc hién
04/2024/ - 05 bao cao; 2.Da thuc hién
4 NQ-HDPQT - Du thao Nghi quyét; 3.Db3 thuc hién
02/04/2024 Chuong trinh hop; 4.Da thuc hién
- Phiéu bi€u quyét cac van dg; 5.ba thuc hién
- Cac phu luc.
4. Thanh lap thém cac ban phuc vu DHDCD 2024
gébm: Ban Kiém tra Tu céch c6 déng, Ban Kiém
phiéu biéu quyét va Ban Van nghé - Khanh tiét.
5. Ban t6 chirc PHDCD 2024 tiép tuc thuc hién
nhirng budc tiép theo theo dung Ké hoach da
ban hanh.
1. Giao Ban diéu hanh cong ty xay dung gidi
phép cu thé dé dat dugc céc chi tiéu ké hoach
san xuat kinh doanh nam 2024.
2. Théng nhat dy quyén cho Téng giam déc chon 1. D& thyc hién
05/2024/ don vi kiém toan Bdo cédo tai chinh nam 2024 va 2. D3 thuc hién
ky hgp déng thuc hién.
5 NQ-HDQT - ) , 3. D4 thyc hién
15/5/2023 3. Thdng nhat giao cho Téng giam doc thurc hién

céac thu tuc can thiét dé chi tra cé tic cho co
dong nam 2023 bang tién;

4. Giao cho Téng giam déc xay dung phuong an
thodi von tai DILIWACO va DUCTRONGWACO
théng qua HDQT trudc khi thuc hién.

4. Pa thuc hién




STT

SO NGHI
QUYET/
QUYET DPINH
NGAY BAN
HANH

NOI DUNG

KET QUA THUC HIEN

SO NGHI

QUYET/
STT QUYET PINH
NGAY BAN

HANH

NOI DUNG

KET QUA THUC HIEN

5

05/2024/
NQ-HDPQT
15/5/2023

5. Giao cho Téng Giam dac lam viéc va nho sy can thiép
cla co quan hitu quan van dé mua nudc ctia Céng ty Tuyén
Lam, xay dung céac phuong an du phong theo t& trinh sd
10, trinh HBQT thong qua trudc khi thuc hién.

6. Viéc gop y ho so tai liéu Dai héi dong co dong thuong
nién 2024 ctia DILIWACO sé thuc hién khi c6 day du tai liéu
do DILIWACO cung cap.

7. Viéc dé cir nguoi trng cr vao Hoi déng quan tri DILIWA-
CO va ctr nguoi tham du Dai hoi déng cé dong ndm 2024
cla DILIWACO van théng nhat nhu két qua biéu quyét ngay
23/02/2024.

8. Vé viéc dau tu nha may Cap nudc khu céng nghiép Phu
Hbi theo Cong van s6: 42/CV-CTNDT ngay 07/5/2024 cla
DUCTRONGWACO.

5. Da thuc hién
6. Da thuc hién
7. ba thuc hién

8. ba thuc hién

07/2024/
7 NQ-HDBQT
30/7/2024

1. Thdng nhéat véi Phuong an chuyén nhuong tai
san phan vén gop cua LAWACO tai DILIWACO
va DUCTRONGWACO do Ban diéu hanh da trinh.

2. Giao cho 6ng D6 Van Ha Nguoi dai dién
phan vén LAWACO tai DUCTRONGWACO c6 y
kién don doc DUCTRONGWACO tién hanh sém
PHDCD thudng nién ndm 2024 va chét ngay
dang ky cudi cung dé trién khai xong viéc dau
giad trudc ngay 04/12/2024 (ngay hét thoi han
hiéu luc ctia Chirng thu thAm dinh gid).

3. Giao cho Téng Giam déc trién khai cac phan
viéc tiép theo.

1. Ba thuc hién theo dung phuong
an
2. ba thuc hién

3. ba thyc hién

6

06/2024/
NQ-HDQT
27/5/2024

Thong nhat vai ho so tai liéu DILIWACO chuan bi cho Dai
hoi déng cé dong thudng nién nam 2024 tuy nhién tai T
trinh s6 5 vé K& hoach san xuat kinh doanh, dau tu xay
dung co ban, tién lwong, phan phdi loi nhuan ...cé gia tri
téng murc d4u tu hon 42 ty can phai cé thuyét minh chi tiét
vé tinh hiéu qua cua viéc dau tu dé lam co sd thong qua;
can xem xét lai nguén von dau tu.

2. Théng nhat dé nghi H6i déng quan tri DUCTRONGWACO
chon Phuong éan 2 dau tu xady dung Nha may nudc
5.000m3/ngay dém trong Khu céng nghiép Phu Hoi Duc
Trong (gia tri dau tu la 27,7 ty dong).

3. Théng nhat dé nghi H6i déng quan tri DUCTRONGWACO
diéu chinh dién tich dat cda du an xay dung Nha may nudc
5.000m3/ngay dém trong Khu céng nghiép Phu Hoi buc
Trong.

4. Théng nhat cho phép va ty quyén cho Ong Nguyén Hung
Cuong tham du cudc hop Hoi dong quan tri cia DUC-
TRONGWACO 16 chtrc tai thanh phé H6 Chi Minh vao ngay
30/5/2024 va phat biéu céac noi dung cd lién quan.

5. Uy quyén cho Ong D& Vin Ha ngudi dai dién phan vén
clia LAWACO tai DILIWACO VA DUCTRONGWACO cé van
ban tra 16i hodc phat biéu truc tiép tai cac cudc hop céd
lién quan dén céc ndi dung néi trén déi véi DILIWACO VA
DUCTRONGWACO.

1. D& cd y kién chinh
thire véi DILIWACO

2. D& gtri van ban cho
DUCTRONGWACO

3. D& gtri van ban cho
DUCTRONGWACO

4. ba thuc hién

5. ba thuc hién

08/2024/
8 NQ-HDQT
13/8/2024

1. Goép y véi ho so, tai liéu DPai hdéi dong cod
déng thuong nién 2024 cia Cong ty c6 phan
Céap thoat nudc va Xay dung Duc Trong (
DUCTRONGWACOQ").

2. Giao cho 6ng D6 Van Ha Ngudi dai dién phan
von LAWACO tai DUCTRONGWACO c6 y kién va
bi€u quyét trong Pai hoi déng c6 dong thudng
nién 2024 ctia DUCTRONGWACO véi céc noi
dung trén.

1.Da cd vanban gépy

2. ba thuc hién

09/2024/
9 NQ-HDPQT
04/10/2024

1. Théng nhat tiép nhan thém nudc thuong
pham tlr SDW (Cong ty CP cdp nudc Sai Gon
Dan kia). Giao cho Ban diéu hanh thuc hién thoa
thuan cu thé véi SDW vé chat lugng nudc; gia
mua phai duogc tinh toan hop ly trén co sd khai
lurgng ti€p nhan thém ngoai thoa thuan ban dau
phai c6 gia thap hon gia nudc thuong pham cua
Cong ty san xuat; cac diéu kién rang budc vé ty
|é that thoat, thai diém ti€p nhan mirc t6i da, t6i
thiéu... diéu chinh lai k& hoach dau tu nang cap
Nha may nudc Sudi Vang cho phl hap.

2. Théng nhat vé viéc thay thé cdac thiét bi 2G va
cho bd sung vao K& hoach d4u tu xay dung co
ban nam 2024; giao cho Ban diéu hanh trién khai
bao dam dung quy dinh cua phap luat va quy
ché, biéu 1é ciia Cong ty.

1. Da thuc hién

2. ba thuc hién




BAN KIEM SOAT

SO NGH|
QUYET/ . . . = . ,
STT  QUYETDINH NOI DUNG KET QUA THUC HIEN THANH PHAN VA CO CAU BAN KIEM SOAT
NGAY BAN
HANH
1. Théng nhat véi bdo cdo cla Ban diéu hanh ‘ ) ’ S6 LUGNG CP SO S
vé két ql:lé da thuc hién, can clr vao Phuong STT THANH VIEN CHUC VU Hb’U *) TY LE SO HUU
an chuyén nhugng tai san phan von gop cla
LAWACO tai DILIWACO va DUCTRONGWACO
Ba\[\ dlﬁu h?nh ?an tlep) e thL‘,rf hien mot S? 1 Ba Nguyén Thi My Van Trudng ban 1.200 0,00%
phan viéc con lai nhu: st dung tién thu duagc tur
dot dau gia ddng muc dich va hagp ly; ban giao
gidy chirng nhan s& hitru ¢6 phan cia LAWACO
10/2024/ c6 tai DILIWACO va DUCTRONGWACO theo luat 1. Da thuc hién 2 Ba Nguyén Thy Phuong Thanh vién 12.502.601 15,87%
10 NQ-Hpgr  dinh- 2. DA thyc hién
15/10/2024 2. Théng nhat thoi fffé cCrléng DO Vén Ha lam 3. P3 thuc hién
nguoi dai dién phan von cua LAWACO tai 3 Ong Pham Van Khoa Thanh vién - -

DILIWACO va DUCTRONGWACO.

3. Thong nhat viéc tir nhiém chirc danh thanh
vién HOi d6ng quan tri tai DUCTRONGWACO cla
ong D6 Van Ha; 6ng D6 Van Ha lam viéc vai Hoi
doéng quan tri cac Cong ty ma Ong dang la thanh
vién Hoi dong quan tri dé xin tr nhiém theo

nguyén vong. LY L!CH BAN KIﬁM SOAT

(*) Can clr Danh sach c6 déng tai ngay: 05/03/2024

Qua trinh cong tac

Ké toan Céng ty TNHH MTV Céap thoat
nudc Ldm Dong.

Kiém soat vién Cong ty TNHH MTV
C3p thoat nudc Lam Dong.

Trudng Ban kiém soat Cong ty C6
phan Cap thoat nudc Lam Dong.

2004 - 06/2017

07/2017-06/2018

Ba NGUYEN THI MY VAN

Trudng Ban Kiém soat 06/2018 - nay

e Qudc tich: Viét Nam.

o  Trinh d6 chuyén mon: Ctr nhan Ké toan,
Thac s§ ngan hang.

S0 ¢o phan nam gitr tai thoi diém hién nay:
e Ca nhan: 1.200 c6 phiéu (0,00% von
digu 18).




BAN KIEM SOAT

LY LICH BAN KIEM SOAT

Ong PHAM VAN KHOA

Thanh vién Ban Kiém soat

e Qudc tich: Viét Nam.

e Trinh d6 chuyé&n mén: Thac si Quan tri
kinh doanh.

S6 ¢d phan nam gilr tai thoi diém hién nay:
Khoéng cé.

Ba NGUYEN THY PHUONG
Thanh vién Ban Kiém soat

e Quoc tich: Viét Nam.
e Trinh d6 chuyén mén: Thac si Tai chinh
doanh nghiép

S6 c6 phan nam il tai thoi diém hién nay:

e Cdanhan: khéng cé.

« Dai dién so hitu c6 phiéu cua Cong ty
CG6 phan Cap Thoat Nudc Thuy Anh:
12.502.601 c& phiéu, chiém 15,87%
VDL.

Qua trinh cong tac

12/1998 - 12/2009

Giang vién, Pho Trudng Khoa Kinh té,
Phé Trudng Phong Dao tao Trudng
Cao dang Luong thuc — Thuc pham,
B6 Nong nghiép

01/2010 - 12/2010

Kinh t& vién Phong T6 chirc Cong ty Co
phan Van tai Pa phuong thirc, B6 Giao
thong van tai

01/2011 - 09/2012

Cén bd dau tu Ban Dau tu 1 Téng Cong
ty Dau tu va Kinh doanh vén Nha nudc

10/2012 - nay

Cén bd dau tu Chi nhanh mién Téng
Co6ng ty dau tu va Kinh doanh vén Nha
nudéc

09/2024 - nay

Chu tich HDQT Céng ty cd phan céng
trinh giao théng Binh Thuan

27/05/2023 - nay

Thanh vién Ban kiém so&t Cong ty C6
phan Cap thoat nudc Lam Doéng

Qua trinh cong tac

2011-2012 CBNV Co6ng ty CPSX Nhya Duy Tan
CBNV Ngan hang TMCP Coéng Thuong
2012-2014 .A
Viét Nam
2014 -2018 CBNV Ngan hang TMCP Quan doi
CBNV Cong ty CP Tap Doan bau Tu
2018 - nay

Hoang Gia Viét Nam

27/05/2023 - nay

Thanh vién Ban kiém so&t Cong ty C6
phan Cap thoat nudc Lam Doéng

06/2022 - nay

Thanh vién HDQT Cong ty cd phan Du
lich Viét Nam Ha Noi

04/2023 - nay

Trudng BKS Cong ty c6 phan Ching
khoan Bao Minh

06/2023 - nay

Thanh vién HDQT Cong ty c6 phan Cap
thoat nudc Bén Tre

Ra soat danh sach thay doi thanh vién BKS trong nam: khéng c6.

( N: CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG

HOAT PONG CUA BAN KIEM SOAT

Bao cao két qua kiém tra tinh hinh hoat dong san xuat kinh doanh ndm 2024 cla toan Céng ty.

Béo cdo tu danh gia két qua hoat dong ctia BKS nam 2024.

Béo cdo két qua hoat dong clia cong ty; Két qua hoat dong clia HDQT, Ban Diéu hanh ndm 2024.

Lua chon 03 don vi kiém toan trinh PHDCD thudng nién ndm 2024.

Tham dinh Bdo cdo tai chinh quy 4 ndm 2023 va quy 1,2,3 nam 2024.

Trinh PHDCD chuong trinh hoat dong clia BKS ndm 2024. Phan cong nhiém vu tirng thanh vién BKS.

Bao céo két qua kiém tra, danh gid tinh hinh hoat d6ng san xuat kinh doanh 6 thang dau nam 2024 ctia Cong ty.

Thuc hién kiém tra truc ti€p mot s6 hoat déng tai khu vurc Da Lat va 06 nha may truc thubc.

Trong suét ndm qua, Ban Kiém soat d& hoan thanh xuat sac cac nhiém vu duoc giao vdi tinh than trach nhiém cao va
chuyén nghiép. Ban da thuc hién day di cac cudc kiém tra dinh ky va dot xuat theo ké hoach, kip thai phat hién va canh
bdo nhirng rui ro tiém &n trong hoat dong kinh doanh. Théng qua céng tac giam sat chat ché, Ban da dong gop quan
trong vao viéc dam bao tuan thu phéap luat, quy dinh néi bé va nang cao hiéu qua quan tri doanh nghiép. Cac kién nghi
va dé xuat cta Ban déu mang tinh xay dung va kha thi cao, dugc Ban Giam doc danh gia cao va trién khai thuc hién
hiéu qua. V&i nhitng két qua dat dugc, Ban Kiém soat da khang dinh vai trd quan trong trong viéc bao vé quyén lgi cla
c6 déng va céc bén lién quan, dong thadi gop phan thic day su phat trién bén virng cia Cong ty.

CAc cuOC HOP CUA BAN KIEM SOAT

R R . SO BUOGI HOP BKS TY LE THAM .
STT THANH VIEN BKS CHUC VU GHI CHU
THAM DV’ GIA
1 Ba Nguyén Thi My Van Trudng ban 6 100%
2 Ba Nguyén Thy Phuong Thanh vién 6 100%
3 Ong Pham V&n Khoa Thanh vién 6 100%

DANH GIA HOAT PONG CUA BAN KIEM SOAT

Nam 2024 Ban Kiém soat da t6 chic 6 cudc hop. Cac
Thanh vién Ban Kiém soat tham du day dd céc cudc hop
cla Ban Kiém soat, dong thdi cé phan céng thanh vién
tham du céc cudc hop cua Hbi dong quan tri.

Ban Kiém soat da tién hanh hoat dong kiém tra, giam
sat viéc tuan thu cac quy dinh cta Phap luat, Luat Doanh
nghiép, Luat K& toan va céc van ban phap quy cé lién
quan; kiém tra giam sat viéc chap hanh Diéu 1, Quy ché
t6 chirc va hoat déng ciia Cong ty, giam séat viéc thuc
hién Nghi quyét Dai hoi c6 dong nam 2024 cla Cong ty.

BKS tham gia cac cudc hop dinh ky va bat thudng cla
HDQT cua Cong ty. Gidm sat hoat dong, cong tac thoai
von tai cdc cong ty lién két trong ndm 2024. Xem xét viéc
ky két hgp déng kinh té, viéc trién khai cac du an dau tw
theo ké& hoach 2024 da dugc HDQT thong qua.

BKS d& phéi hop Ban diéu hanh ra soat, diéu chinh, bd
sung céac quy dinh tai chinh ké toan, xay dung co ban,
quan ly khach hang, quan ly cong ng, ...

Ban kiém soat da hoan thanh xuét sac nhiém vu trong
nam qua, thuc hién day du va nghiém tic cédc quyén
han, trach nhiém theo quy dinh phap luat va diéu lé
t6 chirc. Véi tinh than lam viéc chuyén nghiép, khach
quan va minh bach, Ban kiém soat d4 kip thoi phat hién,
dé xuat cac giai phap khac phuc nhirng van dé ton tai
trong hoat déng quan tri va van hanh. Nhirng né luc nay
da gop phan quan trong vao viéc nang cao hiéu qua
hoat dong cua t6 chirc, ddm bao tuan tha phap luat va
bao vé quyén lgi cta cac bén lién quan.

BAO CAO DO
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BAN KIEM SOAT

NOI DUNG CAC cUOC HOP CUA BAN KIEM SOAT

SO NGHI QUYET / QUYET

STT NGAY NOI DUNG
DINH

1 01/2024/BC-BKS 22/04//2024 Tham dinh Béo cdo tai chinh quy 4/2023

Béo cdo hoat déng san xuat kinh doanh nam 2023
2 02/2024/BC-BKS 15/3/2024 ,

cua Lawaco

Két qua kinh doanh ctia Céng ty, hoat dong cua Hoi
3 03/2024/BC-BKS 22/4/2024 . s e ., .

dong quan tri va Tong Giam doéc nam 2024

Béo céo tu danh gia két qua hoat dong cla Ban
4 04/2024/BC-BKS 22/4/2024 e L.

Kiém soat nam 2024
5 06/2024/TT-BKS 22/4/2024 T& trinh lua chon ki€m toan nam 2024
6 05/2024/BC-BKS 19/4/2024 Tham dinh Béo cdo tai chinh quy 1/2025

Thong bao ké hoach kiém soét 06 thang dau nam
7 07/2024/KH-BKS 01/7/2024

2024

Béo cdo hoat déng san xuat kinh doanh 06 théng
8 14/2024/BC-BKS 15/8/2024 N ,

dau nam 2024 cua Lawaco
9 15/2024/BC-BKS 17/10/2024 Tham dinh Bédo cdo tai chinh quy 3/2024

Théng bao vé viéc lap ké hoach san xuéat kinh doanh
10 16/2024/KH-BKS 15/11/2024

nam 2025

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

CAC GIAO DICH, THU LAO, CAC KHOAN LO1 iCH

THU NHAP CUA HOI PONG QUAN TRI, BAN KIEM SOAT
VA BAN TONG GIAM POC TRONG NAM

DVT: bong
STT HO VA TEN CHUC VU 2024 2023
1 Ong Phan Binh Tan Cha tich HDQT 639.791.875 602.393.416
2 Ong Nguyén Hung Cudng TV HDQT kiém TGD 1.547.634.552 1.318.376.637
3 Ong Tran Quéc Hung TV HDBQT 243.907.126 236.888.850
. o TV HDPQT kiém Pho
4 Ong Nguyén Van Ding 1GB 973.446.562 899.145.851
5 Ong D6 Van Ha TV HDQT 195.079.156 65.920.000
R L TV HDQT (da mién
6 Ong Duong Tién Ding N 48.827.968 170.968.850
nhiém)
TONG 3.648.687.239 3.293.693.604
DVT: béng
STT HO VA TEN CHUC VU 2024 2023
1 Ba Nguyén Thi My Van Trudng Ban 592.228.344 600.959.387
2 Ong Pham Van Khoa Thanh vién 121.262.982 43.840.000
3 Ba Nguyén Thy Phuong Thanh vién 121.262.982 43.840.000
. L A Thanh vién (da mién
4 Ong Tran Van Thuan R 27.644.988 96.636.104
nhiém)
Thanh vién (da miée
5 Ba Vy Thi Bé anh vién (d& mien 27.644.988 77.388.736
nhiém)
Cn . , Thanh vién (d& mién
6 Ba Tran Thi Thuy . - 6.400.000
nhiém)
TONG 890.044.284 869.064.227
1 Ong Bui Hoang Truong Vi K& todan trudng 649.691.188 595.682.427
BAO CAO DO
THUONG NIEN ==~
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CAC GIAO DICH, THU LAO, CAC KHOAN LQOI iCcH

GIAO DICH GIU’A LAWACO VGI NGUOI1 CO LIEN QUAN CUA
CONG TY; HOAC GIJA LAWACO VOI1 cO PONG LON, NGU DI
NOI BO, NGUO1 CO LIEN QUAN CUA NGUGI NOI BO

TEN TO CHUC/ CA e SO GIAY NSH, NGAY, , THOIDIEM SO NGHI QUYET, QUYET DPINH CUA ] .
R MOI LIEN HE . DIA CHI GIATRI GHI CHU
NHAN NOI CAP NSH GIAO DICH HbQT /bHDCD
Cong ty CP cap  Cobngty lién két S6: 58008316 (thay 524 duong Hung 7/2024 Nghi quyét s6 01-chinh thitc NQ/DHDCD  C6 e Danh sach c6 déng duogc chia
nuace V? )Fay Ong Nguyén Hiing Cudg Ia thanh vién HDQT d<3| lan tha 4) ngay V.Lrorr'19, Thi Atran. CNDL ngay 10/6/2022 nam 2023: cd tirc nam 2023 bang tién cua
dung Di Linh dén ngay 28/5/2024 mién nhiém ca'p 25{9/2023. Noi Di Ling, )Huyen Di Nghi quyét 01/2024/NQ/DHDCDTN- 7‘8.310.000 DILIWACO
(DILIWACO) cip: SGKH va bT Linh, Tinh Lam dong

Ong D6 Van Ha trang ctr thanh vién HDQT tur
ngay 28/5/2024

Ong D6 Van ha mién nhiém vao ngay
08/11/2024

tinh L4&m Hoéng

pong

CNDL ngay 28/5/2024

Nghi quyét 02/2024/NQ-DHDCD ngay

08/11/2024

LAWACO thodi 100% von tai
DILIWACO

Cong ty CP Cap
thoat nudc va Xay
dung Burc Trong

(DUCTRONGWACO)

Cong ty lién két
Ong Nguyén Hung Cudng la thanh vién HDQT
dén ngay 15/8/2024 mién nhiém

Ong P& V&n Ha dugc tring ctr thanh vién HDQT
tlr ngay 15/8/2024

s6: 5800970630

(thay dé&i lan tha 1);
ngay cap 3/12/2018
noi cap: S& KH & BT

tinh L4&m Déng

81 duong Nguyén
Cong Tr&, Thi tran
Lién Nghia, huyén
Dlrc Trong, tinh Lam
bong

Quy 3/2023  Nghi quyét
DUCTRONGWACO ngay 15/8/2024
Nghi quyét
DUCTRONGWACO ngay 15/8/2024
Nghi quyét
DUCTRONGWACO ngay 15/11/2024

01/2024/NQ/DHCD

02/2024/NQ-bHCD

01/2024/NQ/PHCD 433.350.000
dong

Cé tlirc ndm 2022

LAWACO thoai
DUCTRONGWACO

100% vén tai

CAP THOAT NUGC LAM DONG

(@ CONG TY C6 PHAN

GIAO DICH GIJ’A LAWACO VOI CONG TY MA THANH VIEN
HDQT, KSV, TGD VA NGU'O1 QUAN LY KHAC DA VA DANG LA
THANH VIEN SANG LAP HOAC TV HDQT, TGP PIEU HANH
TRONG THOI GIAN 03 NAM TRO LAI PAY:

Khoéng cé.

GIAO DICH GIUA LAWACO VGl CONG TY MA NGUOI CcO
LIEN QUAN CUA THANH VIEN HPQT, KSV, TGP VA NGUOI
QUAN LY KHAC LA TV HPQT, TGP PIEU HANH:

Khdng co.

GIAO DICH €O PHIEU NGU®I1 NOI BO:

Khong cé.

BAOCAO .,
THUONG NIEN 2025
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CAC GIAO DICH, THU LAO, CAC KHOAN LOI iCH

CAC GIAO DICH KHAC CUA LAWACO CO THE MANG LAI LOI
[CH VAT CHAT HOAC PHI VAT CHAT POl V&1 THANH VIEN
HDQT, KSV, TONG GIAM POC VA NGUOI1 QUAN LY KHAC

STT

TEN TO CHUC/ CA
NHAN

PIA CHi

NOI DUNG GIAO
DICH

THO1 PIEM GIAO
DICH

Dién luc Lam Doéng

S6 2 dudong Hung
Vuong, phuong 9, TP.
Pa Lat, LAm Pong

Cung cép dién

Thudng xuyén

STT

TEN TO CHUC/ CA
NHAN

PIA CHi

NOI DUNG GIAO
DICH

THOI1 PIEM GIAO
DICH

Cong ty CP Cap nudc
Sai Gon Dan Kia

Xa Lat, Lac Duong,
Lam Dong

Cung cép nudc thanh
pham

Thuong xuyén

11

Ctra hang dién nudc
Phtc Loc

05 bao Duy Tur, TP Da
Lat, LAm Dong

Cung cép vat tu thi
céng hé thong cap
thoat nudc va dung
cu thi coéng

Tur 01/01/2021 dén
nay

Hoc vién luc quan

S0 01 Ly Thuong Kiét,
Phudng 9, Tp Da Lat,
Lam Dong

Cung cap nudc tho ho
Chién Thang

Thudng xuyén

12

cong ty c6 phan
Hawaco Mién Nam

Tang 8, phong 8.2, toa
nha E.town 3, s6 364
Coéng Hoa, P13, quan
Tan Binh, TP HCM

Cung cap doéng ho
nudc hiéu ltron

Tur 01/01/2021 dén
nay

Trung tam dau tu &
khai thac cong trinh
thuy lgi L&m Déng

Tang 4, Khu B, Trung
tam Hanh Chinh tinh,
36 Tran Phu, TP. Pa
Lat, LAm Dong

Cung cép nudc tho ho
Phat Chi, bankia, Da
Téh, Madaguoi

Thuong xuyén

13

cong ty c6 phan
Cong nghé Bach Viét
(BAVITECH)

S6 23 Pham Thai
Budng, phuong Tan
Phong, quan 7, TP
HCM

Cung cap vat tu,
thiét bi, phan mém
gidam sat mang ludi
cdp nudc (hé thong
SCADA, DMA)

Tor 01/01/2021 dén
nay

Trung tdm quan ly
dau tu & khai thac
c6ng trinh thuy loi Da
Lat

S6 29 buong %,
phuong 3, TP Da Lat,
Lam Dong

Cung cép nudc tho ho
ba Thién

Thudng xuyén

Ban quan ly dau tu
xay dung va khai thac
cbng trinh cong cong
huyén Da Huoai

TT Madagudi, huyén
Pa Huoai, tinh Lam
boéng

Cung cap nudc thd hé
théng nudc tu chay
ba M'Ri

Thudng xuyén

14

Cong ty TNHH Thiét
ké Xay dung Moi
trudng Arttek

Tang 3, Toa Nha An
Pht Plaza, s6 117-
119 Ly Chinh Thang,
p. VO Thij Sau, Quan 3,
TP HCM

Cung cap, lap dat
thiét bi gia cong cum
x&r ly nuwdc bang thép
(cong suat 3.000 m3/
ngay dém) Nha may
nudc Dinh Van, thi
tran Dinh Véan, huyén
Lam Ha

TU 28/06/2024 dén
18/12/2024

Nha may hoa chat
Bién Hoa

Puong 5 KCN Bién
Hoa, P. An Binh, TP
Bién hoa, tinh Dong
Nai

Cung cép hoa chat xur
ly nuéce (Clor va Javel)

Thuong xuyén

15

Coéng ty TNHH Luu
Xuan Thuy

161, TG 3, Khu phd 3,
Phudng An Hoa, TP
Bién Hoa, tinh Dong
Nai

Chuyén cung cép céc
loai vat liéu loc nudc
(cat, soi, cat mangan,
than hoat tinh ...)

Tor 01/01/2022 dén
nay

Cong ty  TNHH
Thuong mai — Dich vu
Trung Lé

177/39 buong 3/2,
Phudng 11, Quan 10,
TP HCM

Cung cép hod chat x&
ly nude (phén, soda)

Tur 01/01/2021 dén
nay

Coéng ty TNHH MTV
Thuong mai Thanh
Dung

A 8/16 Mai Ba Hung,
A'p1,xé Lé Minh Xuan,
huyén Binh Chinh, TP
HCM

Cung cap 0ng nudc
(HDPE)

Tur 01/01/2021 dén
nay

16

Coéng ty TNHH Dich
vu Khoa hoc Coéng
nghé Khué Nam

2/17 Pham Van Bach,
Phudng 15, quan Tan
Binh, TP HCM

Phan tich mau nudéc
dn udng va sinh hoat
nhém B QCVN 01-
1:2018/BYT (80 chi
tiéu)

T 22/01/2024 dén
nay (02 Ian / nam)

10

Cong ty TNHH Sai
gon Ky thuat

11/4A Tran Van On,
P Tan Son Nhi, Q Tan
Phu, Tp HCM

Cung cap may moc
thiét bi phuc vu san
xudt nudc (Bom,
bién tan, tu dién diéu
khién)

T 01/01/2021 dén
nay

CONG TY cO PHAN

CAP THOAT NUGC LAM DONG

17

Trung tdm Phan tich
va Po dac Méi truong
Phuong Nam

15 Poan Thi Diém,
phudng 4, TP Ving
Tau, tinh Ba Ria -
Viing Tau

Phan tich cac théng
s0 méi truong tai Nha
may x&r ly nudc thai
tap trung TP Dba Lat
va cac Nha may xt ly
nudc cdp cla Cong
ty (theo quy dinh
cla Luat bao vé mébi
truong)

T 15/6/2021 dén
nay

Nudc thai: 01 lan /
thang

Nudéce cdp: 01 [an / 06
thang

BAO CAO 2004
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CAC GIAO DICH, THU LAO, CAC KHOAN LQOI iCcH

DIA CHi

NOI DUNG GIAO
DICH

THOI PIEM GIAO
DICH

17/19 Go Dau - P Tan
Quy - Q Tan Pht - TP
HCM

Cung cap may moc
thiét bi phuc vu san
xuat nudc (Bom, bién
tan, van nudc céac loai
chiu &p lyc cao)

T 19/01/2021
dén nay

Quay sé 6 Ba Triéu,
phuong 4, Tp Da Lat,
tinh Lam boéng

Cung cap tat ca céc
loai vat tu, vat dung
van phong pham (cac
loai gidy in photo, but
viét, bia h6 so ...)

Tor 15/06/2021 dén
nay

Nudc thai: 01 lan / 3
thang
Nudc cap: 01 lan / 6
thang

S6 418 Quéc 16 20,
thi tran Lién Nghia,
huyén Durc Trong, tinh
Lam Dong

Lap h6 so Moi truong,
xin cap Gidy phép
khai thac tai nguyén
nuéc cho cac nha
may nudc truc thudc
Cong ty

Tir 2021 dén nay

145/5 HO6 Tung MAu,
phuong 1, Tp Béo Loc,
tinh L&m Doéng

Lap h6 so xin cap
Gidy phép va khoan
tham do khai thac tai
nguyén nudc (nudc
ngam tai Thanh My
va Bao Lam) cho céac
nha may nudc truc
thuéc Cong ty

T 29/06/2023 dén
nay

111 Nguyén Van Trbi,
phudng 02, Tp ba Lat

Gidy in nhiét hoa don
thu tién nudc (may in
mini), phiéu céng tac

Tir 2020 dén nay

S6 57 Nguyén Van
Troi, phuong 02, Tp
Da Lat, tinh LAm Dong

Cung cép, stra chira
cac loai may moc,
thiét bi van phong,
dién t&r, cobng nghé
théng tin

Tur 2020 dén nay

TEN TG CHUC/ CA . NOI DUNG GIAO THOI DIEM GIAO
STT . DIA CHI
NHAN DICH DICH
. S6 23A, duong An Duong VAt tu, thiét bi Phong
Coéng ty TNHH TM & DV R © e .A R N .
26 Vuong, phuong 2, Tp bPa thi nghiém nganh Tir 06/2023 dén nay
Greenchem )
Lat nuac
Cong ty C6 phan Tu vdn 250 Nguyén Thi Minh Vat tu nganh nudc,
27 va Dau tuv D6 Thi Viét Khai, P V6 Thi Sdu, Quan céac loai déng hé do Tur 2019 dén nay
(VUCICO) 3, TPHCM nudc lanh (Delta)
Cona tu C8 bhan No Thén Vién NO6i, xd& Van Vat tu nganh nudc,
28 E_JA . P Noi, huyén Pong Anh, Tp céc loai van, voi va Tir10/2023 dén nay
vo-Viét Tiép C A ‘A
Ha Noi phu kién
N 01 Théng Thién Hoc - e e
Coéng ty TNHH PCCC N R , Cung cép, lap dat hé _. .
29 . . Phuong 2, Tp ba Lat, Tinh . i TUr 06/2023 dén nay
Nguyén Anh Sinh R théng chong sét
Lam Dbong
S6 16 duong sd 6, KDC Khoda niém phong
30 Coéng ty TNHH MTV Vat Hiép Binh, P Hiép Binh nhua; Day cap niém T« thang 03/2023
tu va thiét bj Kim Hai Phude, TP Thu Dic, TP phong (niém cum dén nay
HCM dong ho nudc)
Cung cap vat liéu xa
. . Thon ba Chay, xad bDa g .p . y N .
Doanh nghiép tu nhéan . R dung, xi mang, cat,da Tu thang 03/2023
31 ) Nhim, huyén Lac Duong, .. \ - .
Phong Bich , A ... (thi coéng, stra chira dén nay
tinh Lam Doéng
HT CTN)
. . . Thén Ninh ich, x4 Ninh Thu gom, van chuyén __ i
Cong ty CP M6i truong o o e, T thang 10/2024
32 ) N An, thi xa Ninh Hoa, tinh vaxu ly chatthainguy
Khanh Hoa , . I dén nay
Khanh Hoa hai cua Coéng ty
Phong 406, tang 4, toa
nha 130 Nguyén Duc
Cong ty TNHH Dam bo oo PRUONO TUONG Ml Higu chuah thigt bi o 00
33 ng y o ambao 4,40 Hoang Mai, Ha Noi phong thi nghiém lf ang
chat lugng Viét Nam ) s " dénnay
Vpdd: 54 Tran Khanh Du, (LAB)cta Congty

phudng Tan Dinh, quan 1,
TP HCM

L6 16 KQH Mac Pinh
Chi, phudng 4, TP ba
Lat, tinh Lam Dong

Cung cép, stra chira
cac loai may moéc
thiét bi van phong
(may photocopy)

Tir 2020 dén nay

L6 C.1-CN, duodng
NA4, Khu céng nghiép
M§ Phudc I, huyén
Bén Cat, tinh Binh
Duong

Cung céap céac loai 6ng
va phu kién HDPE,
uPvC

Tir 2021 dén nay

TEN TG CHUC/ CA

STT o

NHAN

18 Cong ty TNHH TM-
DV-KT Birc Hung

19 Ctra hang van phong
pham Phuong Lan

20 Coéng ty TNHH xu ly
nudc Gia Hung Phat

o1 Cong ty TNHH Nhat
Khoi

99 Céng ty TNHH Lam
Tri Viét

3 Cong ty TNHH Tran
Duy Thoai
Coéng ty TNHH May

24 van phong Quang
Minh

o5 Cong ty TNHH Nhuya
bat Hoa

CONG TY CO PHAN
CAP THOAT NUGC LAM PONG
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BAO CAO TAI CHINH

1. Bao cao cua Ban Tong Giam doc
2. Bao cao kiém toan doc lap

3. Bao cao tai chinh nam 2024




CONG TY CO PHAN CAP THOAT NUGT LAM BONG

BAO CAOQ CUA BAN TONG GIAM BOC
Ban Téng Glam déc Cong ty C6 phin Cép thodt nwrde Lam Béng { sau diy goi 13t 13 “Céng ty") 8& trinh
béo cdo ndy cing véi bdo cdo tAi chinh tdng hop cda Cong ty cho nam i chinh két thic ngay 31
thang 12 nam 2024,
HOIBONG QUAN TRJ, BAN KIEM SOAT VA BAN TONG GIAM DOC

Cde thanh vign cla HOi dbng Qudn tr, Ban Kidm sod va Ban Téng Giam ddc Cong ty trong nam va
dén ngay lap béo céo ndy gbm:

H&i bng Quén tr

Ong Phan Binh Tdn Chil tich

Ong Nguyin Hing Curding Thanh vién
Sing Tran Gubc Hing Thénh vidn
Ong Nguyén VEn Dang Thanh vién
Ong B Vin Ha Thénh vidn
Ban Kiém soat

Ba Naguydn Thi Mg Van Trudng ban
Ong Pham Van Khoa Thénh vién

Ba Nguyén Thy Phueng Thanh vién
Ban Téng Giam dbc

Ong Nguyén Hing Ceéng  Téng Gidm déc
Ong Nguyén Van Dang Phé Téng Gidm dbe

Ngudi dai dign theo phap ludt

Ngwiri dai dign theo phap ludl cda Cang ty trong ndm va cho dén ngay 18p bao cao nay B Ong Nguyén
Hiing Cuéng - Tdng Gidm ddc Cong ty.

KIEM TOAN VIEN

Béo céo thi chinh tdng hop cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2024 clia Céng ty dugc
kidm todn bdi Céng ty TNHH Kilm todn Quéc té - Thanh vidn Hang Kidm todn Quéc t& AGN
International,

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam dac Céng ty ¢ tréch nhiém 3p bio cdo thi chinh thng hop phdn dnh mét cach tru
thire vé hop Iy finh hinh t4 chinh tdng hop elda Cang ty tai ngdy 31 thang 12 nam 2024, cling nhw
qud hoat ddng kinh doanh tAng hop vé tinh hinh keu chuyén tl!im té thng hop cho nam ti chink két thic
cling ngdy. phi hep v chudn mue ké todn, ché 45 k& todn doanh nghidp Viét Nam va cic quy dinh
phap Iy cd lién quan d&n viéc lap va trinh bay bdo cdo tAl chinh thng hop. Trong vide 18p cae bio cdo
tai chinh tdng hop ndy, Ban Ting Giam dbc duoc yéu chu phai:

* Lira chon céc chinh sdch ké todn thich hop va dp dung cdc chinh sich 86 mét cach nhét quan:

& Biva ra cac phan dodan va wde tinh mdt cach hop by v than thong

*  Méu rd cdc nguyén t3c ke todn thich hop ¢b dugc twan thd hay khing, cb nhimg ép dung sal lch
trong yéu can dwge cing b va gidi thich trong bao cdo tai chinh tdng hop hay khng;

« Lap bao cao tai chinh tdng herp trén co sé hoat dong lidn tuc trir tredeng hop khiing thé cho réng
Cdng ty 58 tép e hoat ddng kinh doanh; va

s Thigt ké va thirc hién hé thdng kiém sodt ndi by mot cach hiru higu cho myc dich 18p va trinh bay
béo céo 1ai chinh tdng hop hop iy nhém han che riii ro va gian lan,
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BAO CAD CUA BAN TONG GIAM BOC (tiép thea)
TRACH NHIEM CUA BAN TONG GIAM BOC (tiép theao)

Ban Téng Giam dbc Céng ty chiu irdch nhigm didm bdo rang s ké toan durgre ghi chisp mdt cdeh phi
hop d& phan danh mét cach hop Iy tinh hinh t&l chinh ng hop cla Cang ty & bat ky the didm nao va
Jam bao ring bao cao tai chinh thng hop wan thd ehudn myre ké oan, ché 40 ké toan doanh nghidp
Vigt Nam va céc quy dinh phép Iy cf lién quan dén vigc I3p va trinh bdy bdo cdo 13 chinh ng hgp.
Ban Téng Gidm doc cdng chiu téch rhiém dam bde an toan cho tai sén cia Cong ty va thyrc hién cac
bién phap thich hgp d& ngan chiin va phat hién cic hanh vi gian 13n va sai pham khac.

Ban Tdng Gidm dbc xéc nhan rdng Cong ty da tudn thi cac yéu cdu néu trén trong viéc |ap béo cdo tai
chinn ting hop.

Lam B¥éng, ngdy 04 théng 3 ndm 2025
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@ m“w THHH HIEH Tﬂi" quﬂcﬁ L 4, |lJi nhd Ha A TIC, 358 Trudieg Som :
1CPA SRS P e e ek 65 01 -ON
G BANG CAN DOI KE TOAN TONG HOP
$6: 2049/2025/BCKT-ICPA.SG Tai ngay 31 mang 12 nam 2024 .
) Bern vj inkh: WYND
BAO CAD KIEM TOAN BOC LAP
Kinh givi: Quy Cb déng M3 Thuyét
Héi déng Quan tri va Ban Téng Giam dbc TAI SAN sé  minh 322024 01/01/2024
Cong ty Cé phin Cip thodt nwrdee Lam Béng
_ ) A TAISAN NGAN HAN 100 89.8RT O3 6G01 648 388.717.645
Chungétﬁl a3 kiém I:uimlgtén cao tai chinh tdng hop kém theo clia Cong ty Co phan Cﬁpéltl;m&t nurdrc
Lam Bong (sau ddy goi tat 1a "Cdng ty”), duoc lap ngay 04 thang 3 nam 2025, tir trang 4 dén frang 37,
kinh doanh tdng hop, Bao cao luvu chuyén tién 12 tdng hop cho nam tai chinh két thic cing ngay va 1. Tien 111 VA 38.574.107.095 38.871.624.358
bdin thuyet minh bde cdo tai chinh thng hop.
ki o i I ©iu tw tai chinh ngin han 120 13.839.258.639  555.000.000.000
g BAN Tng il e 1. Dau b ndm gir 3&n ngdy déo han 123 V.10 13.839.258639  555.000.000.000
En Thng Giam ﬂiﬂ Chng I;Emlu tr.ir;-'n nhiém @p v& trinh bay trung thyc va hop Iy béo cdo 1l chinh
g horp theo chudn mure ke todn, cha ¢4 ke todn doanh nghiep Viet Nam va cac quy dinh phap Iy cd . Géc khoan phai thu ngén han 130 29.838.009.783  46.493,335.806
li&n quan dén vigc 1ap va trinh by bdo cdo tal chinh tdng hop va chiu trdch nhigm vé kidm soat ndl b 1. Phdi thu rhgipll'l han cla i:é-ﬂhahﬁﬂﬂ 13 V.2 9.519.374.150 9.234. 250,609
ma Ban Tdng Giam ddc xéc dinh 14 cén thiét & d3m bdo vidc Bp va trinh bay bdo cdo L&i chinh t8ng : : ; sl i
hicrp Wi o ael wtk trorgi - cto: lawy Tisy i nElly i 2. Trd tnrde cho nguéd ban ngdn han 132 V3 805,216 405 1,254 584.079
; ; ¢ 2. Phai thu ngdn hai khae 138 Va4 27.541.904 220 43.965.315.116
Trach nhiém cia Kigm todn vién 4. Dy phing phdi thu ngdn han khé Jbi 137 V5 {4.028.575.001) {3.061.814.001)
Tréch nhiém cla ching tdi 14 dua ra ¥ kiégn v bao cdo i chinh ting hop dya rén két qua cla cudc
kidm todn. Ching t8i 43 tidn hanh kidm todn theo cie chudn mye kidm todn Vigt Nam, Céc chudn myc IV. Hing tdn kho 140 V.6 7.636.588.074 B.003.723.481
ndy yéu chu ching 15i tudn thi chudn muc vé céc quy dinh vé dao dirc nghé nghiép, 13p ké hoach va 1. Hang tdn kho 141 11.108.353.507 11.103.23%6.647
thyr hién cude kibm todn @& dat duve sir ddm béo hop ly vé vilc lidu bdo cdo tai chinh thng hop cla 2. Dy phong gidm gia hang tda kho 143 (3.471.765.433) (3.099.513.168)
Céng ty ed con sai st trong yéu hay khang.
Céing vigc kiém todin bao gbm thirc hién cac thil tue nhim thu thép cic biing chirmg kiém todn v cic V. Téisan ngan han khac 150 - 19.834.000
g0 hiu v thuydt minh trén bdo cdo tai chinh thng hop. Céac thi tuc kibm toan duge lua chon dira trén 1. Chi phi ird trudie ngan han 151 V.14 - 19.834.000

xét dodn cla kidm todn vidn, bao gbm danh qid il ro cé sai sét trong yéu trong bdo cdo tai chinh ting
hop do gian 181 hodc nham 8n. Khi thyre hign danh gid cae rli ro ndy, kidém toan vién 33 xem xét kiém
sodt ndi b cia Céng ty lidn quan @én vigc 18p va rinh bay bdo cdo tai chinh thng hop trung thue, hop
Iy nham thiét ké céc thi tye ki€m todn phi hgp vai tinh hinh thee 18, tuy nhién khéng nhidm mue dich
dua ra ¥ kién vé hidu qua cla kiém sodt ndi b0 cla Cdng ty. Cdng viée kiém todn cing bao gbm danh
gia tinh thich hop cia cac chirh sach ké toan duoc ap dyng va tinh hop I clia céc wive tinh ké todn
cla Ban Tdng Giam dc cling nhu dank gid vide trinh by thng thé bao cdo tai chinh tdng hop.

—
mr

Ching té&i tin twdng rding céc bing chirng kidm todn maé ching i 44 thu thp durge 14 diy 40 va thich ol
hop lam cor sé cho ¥ Kikn kidm todn cle ching t6i. T:
: 3
Y kién cia Kiém tedn vién i
Theo § kidn cla ching 15i, Bao céo tai chinh 1dng hop 68 phan anh trung thire va hop I, Irén cac khia il
canh trong yéu, tinh hinh tai chinh tdag hop cla Céng ty tai ngay 31 thang 12 ndm 2024, cling nhur kit —
ngn té tdng e cho ndm tai chinh két thac i S

qué heat ddng kinh doanh tdng hop va tinh hinh ey chuydn ti
- herp v chudin mirc ké toan, ché 4% ké toan doanh rghigp Vigt Nam va céc quy dinh
pan dén vigc I4p va trinh bay béo céo tal chinh tdng hop.

arTrFh) Eoan Trdn Thi Xudn Tuée
Phé Gidm dbc Chi nhanh Kiém todn vién
Gizy chimg nhan dang ky hanh Giay chirng nhan dang ki hanh nghé

kiém todn sd: 2767-2024-072-1 kibm todn s&: N.4184-2022-0721

Thanh phd Hé Chi Minh, ngay 04 thang 3 ndm 2025
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CONG TY CO PHAN CAP THOAT NU'O'C LAM BONG

S s - - Mé&u 55 B 01 - DN - e - ey  M3usbBO1-DN
BANG CAN DOI KE TOAN TONG HOP (tidp thea) BANG CAN BOI KE TOAN TONG HOP (tiép theo)
Tgi ngay 31 thang 12 nam 2024 Tzi ngay 31 thang 12 nam 2024
Bon vi tinh: VND Bon vi tink: YND
M3 Thuyét Mi Thuyét
TAISAN sd  minh 31112/2024 01/01/2024 NGUON VON sb  minh 322024 01/01/2024
B. TAISAN DAIHAN 200 1.407.938.472050  528.108.301.867 €. NO' PHAI TRA 300 220.116.313.324  244.243.954.472
I Taisin cé djnh 220 436.786.389.427  445.366.670.936 . Ne ngén han 310 67.129.451.483 59.490.167.394
1. Téi san cé dinh hiru hinh 221 V.7 435150000881  445.025.146.054 1. Phai trd nguedsi bén ngdn han 31 V.4 12.559.524 866 12.268 322 488
- Nguyén gid 222 1.051.140.694.197  1.022.242.063.204 2. Nguwdi mua trd tién truée ngdn han 312 V.15 477.556.514 519,803.287
- Gid trj hao mon luy ké 237 {615.990.683.306) (577.216.917.150) 3. Thué vacac khodn phdi nop Nnanude 313 V.16 &.565.696.540 7045814077
2. Tai san cb dinh vd hinh 227 V.8 1.636.388 535 1.341 524 882 4, Phai tré nguréi lao dong 314 9.545.493.678 B.277 548.161
- Nguyén gid 208 2 588, 501.000 2 108,597,000 5. Chi phi phai trd ngan han 315 VAT 3.497.804 565 3.518.824 938
- Gid trf hao mdn luf ké 229 (922.202.464) (TE7.066.118) €. Phai trd ngdn han khac 319 V18 1.622.279.113 1.384.991.000
7. Vay va no thud tai chinh ngén han 320 V19 92 703.678.230 22,793 678.230
Il. Taisan dé dang dai han 240 2.583.504 908 1.476.219.649 8. Quf khen thwrdng, phic lyi 322 V20 7.767.327.958 3.681 085.208
1. Chi phi xay dyng oo bdn dé dang <42 Vo 2583.504.908 1.476 210,640
I M dai han 330 161.986. 861 841 184.753.787.078
I, Bdu tw thi chinh dai han 250 653.220.000.000 63.345.252.238 1. Phai trd dai han khac 337 Va8 505.517.700 478.764.717
1. Bdu br vac cdng ty lién doanh, lign két 252 V.10 - 11.125.252,238 2. Way va ng thu tai chinh dal han 338 V.19 161,481,344.135  184.275.022.361
2. ©Bduwr ndm gitr 380 ngay dao han 255 V.10 653.220.000.000 52 220.000.000
D. VON CHU S¢ HOPU 400 968.710.123.227  932.253.065.030
IV. Taisdn dai han khic 260 15.348,578.615 16.920.159.034
1. Chi phl trd trudrc dai han 261 V.1 8.889.010816  10.637.870.499 I Vén chi s5 hivu 410 V.21 968710123227  932.263.065.030
2. T&i san thud thu nhap hodn lai 262 V12 750,637 057 449 615503 1. Vén gép cia chil s& hiru 4n 728.000.000000  788.000.000.000
3. Thiét bi, vt br, phy tiing thay thé - Cé phiéu phd théng co quyén
dai han 263 VA3 5.500.030.642 5,832 663.042 bitu quydt 411a 788.000.000.000  788.000.000.000
2. Théing dw von cd phan 412 28.512.122.705 28.512 122.705
TONG CONG TAI SAN 3. Vén khac cla chd sé& hivu 414 18057709 405 19.057.709.405
{270 = 100 + 200) 270 1.197.826.436.551 1.176.497.019.502 4, Quf LT !ﬂ‘alﬂ'iéﬂ 418 2 107,785 803 6.206.555.117
I‘;—": 5. Lgi nhugn sau thué chira phan phdi 421 99,701,980 .042 79.056.153.431
~ - Lpd nhudn sau thud chira phin phibi
:*’ I8y ké dén cudi ndm trudc 421a -
o - Lo mhudin sau thed chia phdn phdi
m ném nay 421b 59.701.980.542 79.056.153.431
a1 6. Ngudn vin d4u tr xdy dung co ban 422 11.330 524,372 11.330.524 372
2 m :ﬁ'ﬁ;‘;m viN 440 1.197.826.436.551  1.176.497.019.502
e

W i

Trédn Thj Tuyét Ngoe
Ngudi lap bigu

Bii Hoang Trwdmg VI
K& todn trirdmg

Ngdy 04 thang 3 ndm 2025
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CONG TY CO PHAN CAP THOAT NUGTC LAM BONG

Mau b B 02 - DN
BAQ CAQ KET QUA HOAT DONG KINH DOANH TONG HOP
Cho ky nam i chinh K1 thic ngay 31 thang 12 nam 2024
Bon vi tinh: WND
Ma Thuyét
CHI TIEU sd minh 2024 2023
1. Doanh thu bén hang va cung cap
dich vy a1 Wi J19.686.2208.615  297.054 245858
2. Cac khoan gigm trlr doanh thu 02 - -
3. Deanh thu thudn (10 = 01 - 02) 10 310.686.220.616  207.054.246.058
4. Giavin héng bén 11 W2 228189224 122 219312705668
5. Lginhuin gdp vié ban hing va cung
cip dich vy (20 = 10 - 11) 20 91.497.005.493  77.741.541.290
6. Doann thu hoat dong tal chinh 21 W3 B9.321.134.697 55,466 .965.061
7. Chi phi tai c¢hinh 22 V4 13.146.708.517 13.000.560.390
- Trong &: Chi phi I&f vay 23 12.555.8962.887 13.900,560.390
8. Chi phi ban hang 25 V15 4.198.670.709 4.095.153.325
9. Chi phi quén i doanh nghiég 26 V16 18.258.831.8T1 16.633.56C.803
10. Lo nhudin thudn tie hoat d8ng kinh
doanh [30 = 20 + (21 - 22} - (25 + 26)] i 125.213.920.093 98.579.214.833
11. Thu nhdp khds 31 WLY 519.308.866 1.8685.311.078
12, Chi phi khéc 32 VI.T 1.161.724.387 1.561.022.8158
13. (LOYLed nhudn khac (40 = 31 - 32) 40 VLY (342.415.731) 304.288.257
14. Loi nhudn ké toan trwde thué
(50 =30+ 40) 50 124.671.513.362 098.883.503.090
15. Chi phi thud thu nhdp doanh nghiép
hign hanh 51 VI8 25.279.553.884 20.055.159.621
18. Chi phi thué thu nhip doanh nghiép hodn
lai 52 W12 (310.021.464) (227.809.962)
17. Logd nhujin sau thué thu nhap
doanh nghidp (60 = 50 - 51 - §2) B0 90.701.980.942 70056153, 431
18. L& co bin trén cd phidu 70O VI9

e
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/

Tradn Thj Tuyét Ngoc
Mguréri 13p biéu

CONG TY cO PHAN
CAP THOAT NUGC LAM DONG

Bui Hoang Trwomg Vi
Ké todn trdrng

Ngay 04 thdng 3 nam 2025
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M3 55 B 03-DN

BAO CAO LU'U CHUYEN TIEN TE TONG HQIP
(Theo phuong phap frisc tiép)
Cho ky ndm tai chinh két thic ngay 31 thang 12 ndm 2024

CHI TIEU

~ bW

Ma
50

LUU CHUYEN TIEN T(F HOAT BONG KINH DOANH
. Tién thu tr ban hang, cung cap dich vu va

doanh thu khac

Tién chi trd cho ngudi cung cip hang héa va
dich vu

Tidn chi trd cho ngudi lao dong

Tién 1&i vay 43 trd

Thué thu nhap doanh nghiép 43 ndp

Tién thu khéac tir host 33ng kinh deanh

Tién chi khéc cho heat 3dng kinh doanh

Lwu chuyén tién thudn tir hoat ddng kinh doanh

. LUFU CHUYEN TIEN TIF HOAT BONG DAU TUF
. Tién chi 4& mua sdm, xdy dung TSCD va

Cac tai gdn dai han khac

. Ti&n thu &F thanh Iy, nhirgmg bdn TECE va cdc tai

4,

&
6.

san ddi han khac

Tidn chi cho vay, mua céc cing cu ng cla

dorn v khég

Tidn thu hdi cha vay, ban lai cac cing cu ne cla
dorn v kKhag

Tién thu hdi déu tr gop vin vao don v khac
Tién thu & cho vay, ob tirc va loi nhugn

dgurgc chia

Lwu chuyén tién thudn tir hoat ddng ddu tw

lil. LU'U CHUYEN TIEN TUF HOAT BONG TAI CHINH

1. Tién trd no gbec vay
2. C4 tire, lgi rhufin 43 trd cho chi s& hiru

Liwru chuyén tién thudn tir hoat ddng tai chinh

Lwu chuyén tién thudn trong nam
(50 = 20 + 30 + 40)

Tién va twong dwong tién dau nam
Tién va twong dwong tién cudi nam

(TO = 50 + 60) 7?&
A2

Tran Thj Tuyét Ngoe Bui Hodng Trwdmg Vi

Nguwiri 1§p bidu K& toan trudmng

o

BIEGEER

r3

EEE g% BE

60

Bon vi tinh; VND

2024 2023
345 025365087  322.120.215.601
(150.820.547.637)  (141.453.577.300)
(51.000.053.731)  (47.991.240.655)
(12.730.507.260)  (14.062.176.491)
(22.950.785.718)  (23.428.978.597)
12,408.781.896 11,521.402.613
(64.399.560.871)  (60.042.735.406)
B&.414.T12 666 46.671.909.855
{31.038.388.932)  (15.852.186.850)
435,500,000
(615.656,541,938)  (579.670.000.000)
555,830.256.630  550.850.000.000
20.435.003 200 -
T2 41T .32 54 608 BTE.TTT
6.269.248.290 9.946.691.918
(22.793.878.219)  (22.793.678.224)
(40.188.000.000]  (20.786.400.000)
(62.981,678.218)  (52.580.078.224)
(207.717.263) 4.038.523.549
38.871.824.358 34.833.300.809
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38.871.824.358

Ngay 04 thang 3 nam 2025
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CONG TY CO PHAN CAP THOAT NUOIC LAM BONG
Mau 55 B 09 - DN

THUYET MINH BAO CAO TAI CHINH TONG HOP
Che ném tai chinh ké: thic ngdy 31 thang 12 nim 2024

. THONG TIN KHAI QUAT
Hinh thire sé hiru vén

Cing ty Cb phiin Cdp thodt nirére Lam Bdng (sau iy goi tit I3 “Clng ty™), tién than 13 Cong ty
TNHH MTV Cép thodt nurde Lam Bdng (doanh nghiép 100% wvin Nhd awée), duoe thanh [&p
thea (‘.EI&I dink sb 2ATIOD-UBND ngay 18 thang 10 nim 2005 cia Uy ban Nhin dén finh
Lam Béng

Cang ty thirc hién o phén héa theo Quyét dinh 6 774/0D-UBND ngay 23 thang 4 nam 2015
clia Uy ban Nhan dan tinh phé duyét 16 trinh sip xép doanh nghiép 100% vén Nha nude thuds
tinh L&m Béng va Quyét dinh 56 2660/00-UBND ngay 8 thang 12 nam 2017 cla Uy ban Nhan
dan finh phé duydt cor cdu vén khi chuyén sang doarh nghidp cb phin,

Chng ty chinh thire hoat ddng duirdi hinh thire cbng ty ¢d phan theo Gidy chirng nhin ding ky
doanh nghigp 4 5800000174 ngay 22 thang & ndm 2018 do S& ké hogch va Béu tr tinh Lam
Béng cip lan ddu va thay dbi lAn thir 11 vao ngdy 30 thdng 12 ndm 2024 do thay ddi thdng tin
ca mhan cua ngudi dgi dén phap ludl cua Cang ty.

vén déu 18 cla Cong ty 14 T8S.000.000.000 dbng, dwee chia thanh 78.800.000 of phan bang
nhau, ménh gia mdt b phan 1a 10,000 ddng

Ty s&r hl:_:lhlnh clha Cong ty oa lac tal s& 50 Hung Vuwong, Phudmg 9, thanh phd Ba Lat, tinh
Léam Bdng.

Tén giao dich bang tiéng Anh la: Lam Dong Water Supply and Sewerage Joint Stock Company,
tBn viét At la: Lawaco,

C4 phidu eda Clng ty hidn dang giao dich tai san Upcom thude $& giao dich chirng khodn Ha
M, m3 cf phiéu: LDW.

Téng =4 nhin vién cda Chag ty tal ngdy 31 thdng 12 ndm 2024 va tai ngay 01 thing 01 nam
2024 1An lrot 13 371 ngudn va 367 ngudi.

Linh vipe kinh doanh
Linh v kinh doanh cla Cong ty 14 sdn xudt va cung cap nude sinh host,
Nganh nghé kinh doanh va hoat déng chinh

Mganh nghé kinh doanh cia Cdng ty bao gdm san xuat va cung cap nwde sinh hoal phyc vy
36 thj va cdng nghidp; tr vén thidt ké cdng trinh <&y dyng dan dung, cdng trinh ¢ap thodt
nurde; giam sat thi cbng cdng trinh xdy dirng dén dyng, cdng nghigp, cap thoat nuwde, thiy lgi;
l&p dyr an ddu tir x8y dng cbng trinh; thdm tra dir 4n d3u i, danh gia tdc ddng mdi trerdmg;
thidt ké dy toan xdy ding cdng trinh x3y dyng dan dung, cng nghiép, cip thoat nude, thiy
lof; Lap dar hé thbng cap, thoat nuwrde, |6 swdi va digu hda khdng khi: thi cong xay dirng cng
trinh cAp thoat nurdre, cing nghiép, dan dung, thly bed, khu du Tich, khu nghl éueng, vurdm sinh
thedi; 540 xudl v kinh doanh dich vy, vat i nganh nwrdre; kinh doanh dich vu du lich tham quan,
nghl dudng; quy hoach xdy dung hé thdng cap thodt nuds; tr vén 1ap quy hoach, xdy dyng hé
théng chp thodt nude, tr vin lap hi so méi thiu, xet thau, b vin qudn ly dy 4n; khdo st dia
hinh, dia chét, thiy vén, mdi tnrdng.

Hoat ddng chinh clia Céng ty trong nam |& s&n xult va cung cp murde sinh hoat phyc vy 48 thi
vl chng nghidp; =i Iy nudc thai; thi cing xéy dyng cdng trinh cap thoat nurdre.

Chu ki san xuit, kinh doanh théng thirdrng
Chu ki sdn xudit, kink doanh théng thirdng cda Céng ty duge thige hidin trong thédi gian khdng
gua 12 théng.

CONG TY cO PHAN
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CONG TY CO PHAN CAP THOAT NUOT LAM BONG

Mau 4 B 09 - DN

THUYET MINH BAO CAO TAI CHINH TONG HO'P (tidp thao)
Cho ndm tai chinh kit thie ngdy 31 thang 12 ndm 2024

THONG TIN KHAI QUAT (tiép theo)

Pic diém hoat déng cia Cdng ty trong ndm tai chinh ¢é anh hwdéng dén Bao cho tal
chinh tdng hep

Trong nam, Cng ty d3 thyre hién vide thodi toan bd vén diu tr vao Céng ty Cd phan Cép
nwrdre Di Linh v Céng ty CA phiin Cdp thedt nude Dire Trong thea Nghi quydt 05/2024/N0-
HBAT eda HSi ddng quan i ngay 15 thang 5 ndm 2024 {xem chi fiél tai Thuydt minh V. 10).
Chu tric doanh nghiép

Céc don vj trrc thude cla Cong ty bao gbm:

Tén den v Bia chi

Nha méy nuére Lam Ha Thi trédn Binh Van, huyén Lam Ha, tinh Lam Déng

Nha may nurdre Bao Lam Thi tran Loc Théng, huyén Bdo Lam, tinh LAm Béng
Nha indy nudre Da Téh Khu phé BA, huyén Da Téh, tinh Lam Bbng

Nha may nude Bon Duong Thi trén Tharh M§, huyén Bon Duong, tinh Lam Béng
MNha may nuéc Ba Huoai Thi trén Madagudi, huyén Ba Huoai, inh LAm Bdng
Nha méy nudc Bam Réng Thi trén Biing Lang, huyén Dam Rong, tinh Lam Bdng
Xi nghigp x& Iy nudre thai Thanh phd B4 Lat, tinh Lam Bédng

Xinghigp tr vn edp thoat nuege  Thanh phd Ba Lat, tinh Lam Bong
Al nghiép xay 1p cdp thadl nirde  Thanh pho B4 Lat, tinh Lam Béng
Xi nghiép Quan Iy thiy legng ké  Thénh phd B3 Lat, tinh Lam Bdng

Thuyét minh vé kha niing so sanh théng tin trén bdo céo tai chinh téng hop

Ban Tdcrﬂg Gidm dbc Cdng ty ddm bdo 43 tWwén thd yéu clu cla cac Chudn myuc ké todn Viet
Mam, 3§ ké todn doanh nghiép Viét Nam duge ban hanh theo Théng tw sd 200/2014TT-
BTC ("Théng tr 200°) ngay 22 thang 12 ném 2014 cla B Tai chinh, Théng br 54 532016TT-
BTC ngay 21 thang 03 nam 2015 cla BY Tai chinh vé vige sira &8i, bd sung mdt sb didu cia
Thang i 56 2002014/ TT-8TC clng nhr cac Thang W hudmg din thue hidn chudn mirc ké
todn cla B Tal chinh trong viéc 1ap va trinh Bay béo cdo tai chinh tdng hop. Do 46, théng tin
va sb lidu irinh bay trén Bdo cao 1l chinh thng hop 1a e thé so sanh dude.

CO SO LAP BAO CAO TAI CHINH TONG HOP VA NAM TAI CHINH
Co sér lip bao céo tal chinh tdng hop

Bao céo ti chinh ting hyp kém theo dute trinh hag bing Dbng Vit Nam (VND), theo nguyén
t8: gid gbc va phd hop v chudin mipe ké todn, ché d4 ké todn doanh nghiép Vist Nam va cac
quy dinh phap Iy c6 lién quan dén viéc lp va trinh bay bdo cdo i chinh tdng hep.

Bao cdo tal chinh tdng hop cla todn Céng ty duge |4p trén co 56 tdng hop Béo cdo tai chinh
cla van phang Cong ty va céc don vi tnre thude 1a cée xi nghidp, nha mdy nwde. Giao dich va
sd dw gira cac don v iryre thude dure loai trir khi 1ap Bao cdo tai chinh 18ng ho'p.

Bao cdo tal chinh 16ng hop kém theo khong nhdm phadn anh tinh hinh tai chinh tdng hop, ké

31: hoat dong kinh doanh wdng hop vé tinh hinh iwu chuyén tén 1 tng hop theo cde nguyén
va (hiing & k& todn dugc chdp nhan chung tai cac nurdc khac ngodi Vie: Nam,

Mim tai chinh

Nam tdi chinh cla Céng ty bdt d3u i ngdy 01 thang 01 va kit thic vao ngay 31 thing 12 hang
FEm.
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CONG TY CO PHAN CAP THOAT NU'O'C LAM BONG
Mau sb B 09-DN

THUYET MINH BAO CAO TAI CHINH TONG HQ'P (lidp theo)
Cha ndm tai chinh két thic ngay 31 thang 12 ndm 2024

M.  CHUAN MLFC VA CHE DQ KE TOAN AP DUNG

Ban Tﬁniﬂ'ﬂm dbc Céng ty ddm béo d8 tudin thi yéu chu cia cac Chudn muc ké todn Yiat
Mam, Ché 84 ké todn deanh nghidp Vigt Mam dugc ban hanh theo Théng t sd 200/2014TT-
BTC ("Théng twr 2007} ngdy 22 thang 12 ndm 2014 cla B Tai chinh, Théng tr b 53/2016/TT-
BTC ngay 21 thang 03 ndm 2015 cla BS Tal chinh v& vide sira 88i, bd sung mat sé didu cle
Tnong tr 8 2002014/ TT-BTC clng nhwr cac Thang tr hudng din thye hidn chudn mue ké
tedn cia B4 Tai chinh trong vigc Bp va trinh bay bdo cdo ti chinh tdng hop.

IV.  TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau ddy 14 cAc chinh sdch ké todn chd yéu dwoc Céng tv 4p dung frong viec [3p bao cio &
chinh tong hop:

Uére tinh ké todn

Vigc 1ap bdo edo thi chinh thag herp tudn thi theo chufin mure ké todn, ché 48 k& teén doanh
nghiép Vigt Nam va cic quy dinh phdp Iy cb lién quan dén vide 13p va trinh bay bdo cdo tai
chinn tdng hop yéu cau Ban Tdng Giam dbe phdi cd nhirng ude tinh va gid dinh dnh hudng
dén 50 ligu bdo cdo vé cong ner, 12i san va vigc trinh bay cac khodn cing no vA 14i san tiém
tang tai ngay lap bao cao tal chinh 18ng hep cing nhir cac s6 ligu bao cio vé doanh thu va chi
phi trong sudt ky ké todn. M&c 6l cac uoc tinh k& toan duge 1ap bang tt ca sy hidu biét cda
Ban Tdng Giam ddc, s thyc 1 phat sinh cd thé khae ved cac woc tinh, gid dinh €2t ra,

Tién vé céc khodn twong duong tién

Tién va cie khodn tuong dirang tidn bao ghm tifn mat tai qui, cac khodn tién giH khing ki
han, céc khodn @4y tw nglin han cé thin han gde khéng qué 3 théng, cé kha rdng thanh khodn
30, dd dang chuyén d4i thanh tién v it rbi ro lidn quan dén viée bidn déng gid tri

Cac khoan diu tw tal ehinh

Cac khodn ddu hr ndm gilr dén ngay ddo han

Caéc khodn dau tr nam gilr 980 ngdy ddo han bao gdm cac khodn Jau te ma Céng ty &b § dinh
va khd nang gir d&n ngay d4o han. Cac khodn :Igu tw ndm gilr dén ngay dio han bao gém:
céc khodn tién glri ngn hang oo ki han (bao gbm ¢ cac loai tin phidu, ky phidw), trai phidu, b
phigu wu 431 bén phat hanh bét butc phai mua lai tal mét thixi difm nkat dinh trong twong lai va
céc khodn dau bir ndm gil 8n ngay ddo han khac.

Cae khodn dau e ndm gitr 8én ngdy do han dugc ghi nhdn bt diu tir ngdy mua va duoc xéc
dinh gid irj ban d4u theo gié mua va cac chi phi lign quan dén giao dich mua cic khodn dhu b,
Thu nhap i ir cac khodn ¢Au tu ndm gil dén ngay dao han sau ngdy mua duge ghi nhan trén
b2o cdo ket qud hoat dng kinh doanh tng hop trén co && di thu. L3 duye hudng trude khi
Gong ty ndm gio dwge ghi gidm trir vao gia gbc tal thiv diém mua.

Khi cb céc béng chirng chic chin cho thay ml phan hodc toan bd khodn dau tu co thé khéng
thu hdi durgre vé 54 thn that durpc xac dinh mat cach dang tin cay thi tdn thét deoe ghi nhan vao
chi phi i chinh trong ki va gidm trir truc tép gia tr] chu .

Cée khodn ddu b ndm gilr dén ngdy déc han duye xdc dinh theo gid glc trir 8 dy phing phal
thu khé dél. Dy phéng phai thu kha 8l cla cac khodn &du tu ném gil én ngay 340 han dugc
trich 13p theo ede quy dinh ké todn hibn hanh.

CONG TY cO PHAN
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Mau s B0D-DN

THUYET MINH BAO CAO TAI CHINH TONG HOP [tidp thea)
Cho ném 1&i chinh két thic ngdy 31 théng 12 ndm 2024
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (lidp theo)
Céc khodn diu tw ti chinh (tido thes)

By tr viio clng ty lién két

Cang ty ién két 14 mét cdng ty ma Cang ty ob dnh hurdng ddng kb nhung khang phii B edng ty
con hay chng ty lién doanh clia Céng ty. Anh hl,Hﬁ‘rgdﬁngzgthéhiﬁnﬁ'my n tham gia vao
vide dua ra cac quyét dinh vé chinh sach i chinh vA hoat d8ng cia bén nhan diu i nhung
khéng cf dnh hwdng vé mat kidm soat hodc ddng kiém sodt nhimng chinh sach nay.

Céng ty ghi nhan ban dau khodn dau trr vao cdng ty lign két theo gid gbc. Cong ty hach todn
véo thu nhap trén bdo cdo két qua hoa! ddng kinh doanh thng hop khodn duge chia tir i
nhugn thudn iy ké cia bén nhan dau tw phat sinh sau ngay dau tr. Cac khodn khiac ma Céng
ty nhéin dugc ngodi lei nhuan dugre chia duge coi 1 phan thu héi céc khodn dau tw va dvgc
ghi nhan |4 khean gidm trir gid gbc dau tw. C6 tire durge nhéin bang of phiku chi dugc theo dbi
sd lugrng ob phidu tang thém, khdng ghi nhdn gid i ¢ phiéu nhén duge v& doanh thu tir cb
tire bing of phidu.

Cac khodn dau v vao cong fy bén két dugc trinh bay trong bing can ddi ké tcan Wdng hop theo
gid gbe trir di cac khodn di phong gidm gia (néu cd),

D phding tén that cho cac khodn diu tr vao cong ty llén két duoc trich 8p khi cong ty lién két
bi 15 wéi mire trich Bp bdng chénh lech gira win gop thye 1 cla cac bén tai cdng ty Ban két va
win chil s& hiru thure cd nhan véi 1§ 18 gdp wbn cla Cang ty so v&i tng sb vin gdp thue té cia
céc bén tai cng ty lién két. Néu cong ty Ién két 1a 4bi tromg 1&p bao céo tal chinh hop nhil thi
cén cir 88 xéc dinh dy phang thn thét 1 bdo cdo i chinh hop nhit.

Ting, gidm =& du phéng thn thit @by br véo clng ty Bén két cdn phdi trich 18p tal ngay két thic
ky k& todn va duge ghi nhan vao chi phi tai chinh trong ndm,

Ne phéi thu

Mo phai thu 1A s4 fién o thé thu hdi cla khach hdng hode cde ddi trrong khac, No phai thu
drere trinh by theo gia irj ghi s6 tnir di céc khodn diy phéng phai thu khd 8

Cu phong ner phai thu kho ddi duge trich Iép cho cac khoan: ne phdl thu qud han thanh todn
ghi trong hop dbng kinh 18, cac khé wée vay no. eam két hop dbng hodc cam két no va no
phdl thu chira &n han thanh todn nhyng khé o6 khd rdng thu héi. Trong 46, vide trich Hp duv
phéng no phal thu qua han thanh toan Swge cin o vao thii gian rd ng gic theo hop ddng
mua bén ban dau, khing tinh dén viéc gia han ny gilra cac bén va no phai thu chura dén han
thanh l-u-ﬂlrgnnhung khach ng @3 ldm vao tinh trang pha san hodc dang Iam thi tyc gidi th, mét
tich, b trén,

Tang, gidm s4 dur dyr phéng ng phéi thu kha dbi cin phai trich 13p 13l ngay két thie ki ké todn
dugre ghi nhan vao chi phi quan Iy doanh nghiép trong rdm.

Hang tén kho

Hang tén kho drge xéc dinh trén co sér gid thép hom gitra gid ghe va gid irj thuln o thé thre
hién duge. Gia géc hang thn kho bao gom chi phi nguyén vat liéu tryrc tiép, chi phi lao ddng
trirc tidp va chi phi sén xuét chung 84 cd duore hiing tdn kho & dia S&m va trang thai hign tai.
Gid gbe cla hing 1n kho duge xac dinh theo phurang phap binh quén gia quyén, Gid tr thuén
cd thé thre hiln duge duge xde dinh bing gld ban wée tinh trir cde chi phi wérs tinh 88 hodn
thanh sén phém cing chi phi Gép thi, bdn hing va phdn phéi phat sinh.
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CONG TY CO PHAN CAP THOAT NUC'C LAM BONG
Mau =6 B 09 - DN

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2024

IV.  TOMTAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)
Hang tén kho (tiép theo)

Dy phéng gidm gia hang tdn kho clia Cong ty dwoc trich 13p theo cic quy dinh ké todn hién
hanh. Theo &3, Cang ty duge phép trich 18 dyr phdng gldm gid hang ton kho 15 thiv, hang,
kém phim chét va trong tredng hop gia cla hang tdn kho cac hon gid tr thudn oo thé
thire hign dwroe tai ngay 18p bao céo 1ai chinh tng hop. Chi phi trich @p dy phang giam gid
hing thn kho |81 thed, hdng, kém phdm chét khong dwec tinh vao chi phi duge trir khi tinh thué
thu nhap doanh nghiéo cho dén khi hang duoe thanh Iy,

Tang, gidm sb dur dur phh'rg“rém gié héng thn kho cdn phai trich 13p tai ngdy kd1 thic ki ké
todn dwge ghi nhin vao gid vén hang bén trong ndm.

Thiét bj, vit tw, phy ting thay thé dai han

Cac thiét bi. vat tw, phy ting dugc dy bl trén 12 thang hodc hon mdt chu ky sén xudt kinh
doanh thang thudmng cho muc dich thay thé, phdng ngira hu héng cla t&i sin cb dinh dwire ghi
nhdn la tai san dai han.

Thigt bi, vat twr, phy tng thay theé dai han durge trinh bédy trén bao l:ﬂ:l- tai chinh theo gia tn
thudn (sau khi &3 trir dy phong gidm gid, néu co). D phong gidm gia cla thiét bi, vat tw, phy
tiing thay thé dal han duge trich Iap theo cac quy dinh ké toan hign hanh twong i nhu hang
tén kho clia Cong ty.

Tai sén cd djnh hiru hinh va khdu hao

Tai 5dn cd dinh hiru hinh dwgre trinh bay theo nguyén gié rir gid trj hao maén Idy ke.

Mguydn il thi sdn cb dnh hiru hinh bas gbm gid mua vi todn bd cde chi phi khae lidn quan
tripc tigp d&n vide dua ta £3n vao trang thdi s3n sdng s dyng.

CONG TY CO PHAN CAP THOAT NUC'C LAM BONG
Mau 55 B 09-DN

THUYET MINH BAO CAO TAI CHINH TONG HQP (tidp theo)
Cho néim tai chinh ké thic ngdy 31 thang 12 nim 2024

Iv. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi xdy dyng o bin dé&r dang

Cac tai 88n dang trong qud trinh x&y dng phue w muc dich gdn xudt, cho thud, qudn tri hofic
eho bit ki mue dich nao khac dugre ghl nhdin thee gid gbe. Chi phi ndy bao gbm chi phi dich vy
v chi phi |51 vay b lién quan phd hop véi chinh sach ké todn ciia Cang ty. Vige tinh khdu hao
ciia cac thi sdn ndy dirgre Ap dung giding nhir viri cac t3i sdn khdc, bit ddu tir khi t3i sdn & vao
trang thai s3n sang s dung

Cac khodn chi phi tra trudc

Chi phi trd trirére bao adm cdc chi phi thire td 83 phét sinh nhung od Bén quan dén két qua hoat
déng sén xudt kinh doanh cla n-higu kir k& todin va duge coi i cd khd ndng dem lai lgr ich kinh
1& trong tuong lai cho Céng ty. CaAc khodn chi phi trd trwde clia Céng ty bao gom hé thing
dwdmg dng nhdnh, lod thé kinh deanh khi cb phan hda doanh nghiép Nha nurdre, chi phi cng cu
dyng cy xuat ding va cac khodn chi phi trd trrde khac.,

H# théng duemg dng nhanh
Chi phi Céng ty bd ra dé dau e hé thing dirdmg ong nhanh dugre ghi nhan nhir midt khodn chi
phi trd trwrdrc dal han, phan bd theo dinh mire vdi dom gia 244 dbng/m? ghi thu theo quy dinh vé

oo GAu gid thanh sdn xudt nudre do SO Tai chinh va Uy ban Nhén dan tinh Lam Bbng ban hanh
tr ngay 28 thang 10 nam 2023.

Brdi v&ri phdin gia tri tng thém cda hi thdng duivng dng nhanh khi xdc dinh gid trf deanh nghiép
cb phén héa, Céng ty thirc hién phén bd theo phuong phép dudng thdng véi thai gian s dung
hdru fch 10 ném.

i K J

Cang cy, dung cy, lich kién loai nhd 43 xudt dong vi cde khodn chi phi trd trude khic dwrge

I Sk i

M | bl L o o =

Nguyén gia tal san cd dinh h{ru hinh do tw lam. tu xdy dung bao gom chi phi xay ding, chi phi f win héa dwdi hinh thire cie khodn trd trude va dwge phédn bb vao chi phi sdn xudt kinh doanh,
san xudt thire té phat sinh cdng chi phi lAp dat va chay thi. . sir dyng phurong phap dudng thing vii théed gian tdi da khiing qué 3 ndm thea cde quy dinh ki
todin hlén hanh

Tai 58n cd dinh hiru hinh dwrgc khiu hao theo phwrong phép duréng thing dva trén théi gian z '
hiru dyng wére tinh. Théxi gian khéu hao cy thé nhir sau: — N Céc khodn ner phai tra

. ' Céc khodn ne phii 3 dugc theo ddi chi tiét theo ki han phdi trd, 84i tuong phdi trd, loal
Nha cira vat kién tric 6-50 2 nguyén té phdi trd va cdc yéu té khac theo nhu cdu qudn Ij cla Céng ty. Phai rd nguwéd ban
Méy moc va thict bi 5-20 : bao gim cdc khodn phai ird mang tinh chat thirong mai phét sinh tir cac giao dich mua - ban
Phurong tién van i, tru:yﬁn dén G- 3‘] va cac khodn phai tra khi nhap khdu thdng qua ngudi nhan Oy thac (rong giao cich nhap khiu
ﬂ_"!él bi dyng oy quan by 5-10 Gy thdc). Phai trd khac gbm cac khodn phal trd khng b tinh thuong mai, khing én quan dén
Tai =8n cb dinh khac 4-25 giao dich mua - ban, Cac khodn phéiltré duge phin bai_ngﬁn han, dai han trdn bao cao tal
Mot sk t8i 630 cb dink K Kinh c0a Céng &y @oe dinh glé lal i ob phiin héa doanh chinh tdng hop dira theo k§ han obn l3i cla chc khodn phai trd tal ngdy bdo cio.
ﬂwlﬁp Mha nrdc, Hg..lyﬁﬂ gﬁ va gia fri hao man [y ké dwrgre diéu chinh thao k&i l:]lJ-ﬂ- danh ﬂiﬂ Chi F'“ Pl'liil trd
lai A5 durors cAc cor quan of thim quyén phé duy@t theo quy dinh,
Céc khodn I8i, 1 phdt sinh khi thanh Iy, bén tal sin 13 chénh lgch gida thu nhap tir thanh Iy va E:Engkhﬁa vaﬂ::i;nwlam ::an 'ﬂ'u'l;l'gl iﬁﬁ”&'ﬂﬁﬂ ur;gmcﬂﬂ;fgn?flg iﬁa'ﬁ'm"h'ﬂ.f' gﬁg
gi4 trj cdn lai ciia tai sén va duoc ghi nhan véo béo céo két qua hoat ddng kinh doanh tong clia nha cung cip hay chua hodc chira 30 hé so, t8i Beu ké todn, duoc ghi nhén vao chi phi
hep. sén xudt, kinh doanh cla ki béo céo.
Téi sdn cb dinh v& hinh va khiu hao Vay vl ng phai tri thud tdi chinh
Tl san cd dinh vO hinh dugc trinh bay theo nguyén gid trir gid tri hao mén 10y ké. Tai sdn cd Va i :

: y va ng phdi tré wk thud thl chinh bao gbm céc khodn fién vay, ng thué t3i chinh nhung
dinh vd hinh clia Céng ty I gid iri cle chwromg trinh phén mgm duge khiu hao thee phuong khéing bao gbm cac khadn vay dudi hinh thire phat hinh trdi phifu hodc cb phidu vu J8i co
phép duérng théng trong véng 10 ném. difu khodn bdt bubc bén phat hanh h;éhﬁi mua la tgll!|| mot thiri didm nhét dinh tﬂr-:;-g turomg lai

= u 3 Chng ty theo déi cdc khodn vay chi et theo Wrng 0§ tomg N v phan logl ngan han va dal
3::&:&5; LEET udqitr?pthm han duoce khiu hao theo phrang phap duéng thing dira trén thbi han thea thr gian tré ng.
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CONG TY CO PHAN CAP THOAT NUCTC LAM BONG
MausSB 09 -DN

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)
Cho ném i chinh két thic nghy 31 thang 12 niim 2024

IV. TOMTAT CAC CHINH SACH KE TOAN CHU YEU (tiép thea)
Vay va ng phai trd thud tai chinh (tiép theo)

Chi phi lién quan tryc tiép 88n khodn vay duge ghi nhéan vao chi phi tai ehinh, ngeal tir cée chi
phi phat sinh tir khodn vay riéng cho muc dich dau tu, x8y dung hodc san xudt téi sdn d& dang
thi dwgre whn hda thee Chudn muc ké todn “Chi phi di vay®

Vén chii sé& hivu
Win gop cla chi s hiru dree ghi chan theo sb vin thue 96p cia ob d8nag,

Théng du vén cb phin duge ghi nhan theo sé chénh l&ch Ién hon hodc nhd hon gilra gia thye
té phat hanh va ménh gia cd phidu khi phét hanh cd phidu [an diu, phat hanh bd sung hodc tai
phat hanh cb phiéu quy. Chi phi trye tiep lién quan dén viéc phat hanh bd sung cb phidu va i
phat héinh ob phiéu qu§ dugc ghi gidm thing duw vin cd phan.

Wén khac cla chi s& hiru phéin dnh sd vén kinh doanh duge hinh thanh do bd sung tir két gua
hoat ddng kinh doanh hodc do dege ting, bidu, tai trg, danh gia lai tai sén (néu cac khodn nay
duge phép ghi tang, cidm Vén ddu i cla chd s& hiru),

Leri nhudn sau thué chua pran phdi dege ghi nhan theo s lgd nhuan (hodic 1) 1 két qud hoat
@4ng kinh doanh 1dng hop cla Cang ty trir (<) chi phi thué thu nhdp doanh nghiép cla ki hién
hanh v& cac khodn dibu chinh do dp dyng hbi 16 thay @i chinh séch ké toan va didu chinh hbi
th sa w0t trong yéu cla cac ky trede.

Cé tirc dugc cong bd va chi tra trong nién 44 ké tidp tir ngudn lgd nhudn chua phan phébi can
cir vio sy phié duyt cla Bai hdi dbng cd déng tal Dai hdi thudmg nign clia Cang ty.

Cac khodn dy trilr, céc qui tir loi nhudn saw thué duoc trich 1ap cdn olr vao diéu 1& cla Cong ty
va sy phik duydt clia Bai hoi ddng cb ddng.

Ngudn vdn d4u tr xay dung co bdn 14 sé vhn thie t& duge Oy ban Nhdn dén finh Lam Béng
cap phye vy cho viée dau tr xéy dyng co bin céc céng trinh efing Ich. Khi cdng trinh hoan
thanh va nghigm thu quyét toan, Cang ty dwore ghl tang tai sdn cb dinh va ngudn kinh phi 2
hinh thanh tai sdn cb dinh. Dy |4 cac tai sdn ma Céng ty vin hanh va qudn Iy thay cho Nha
nUoE,

Ghi nhan doanh thu

Doanh thu bén hang duge ghi nhan khi dbng thid théa mén tit cd ndm (5) didu kién sau:

(a) Cong ty & chuyén giao phdn idn ndi ro vé I ich gan lién vl guyén s& hiru sdn pham
hogc hang hda cho ngudi mua;

(b) Cong ty khdng cdn nam gilr gquydn quan Iy hang hda nhwr ngudi s& hiru hdng hda hodc
g kiém soat hang haa;

(c) Doanh thu duge x4c dnh wong 34 chde chin. Khi hop dbng qui dinh Rgudd mua duge
quydn trd lzi sdn phdm, hang hod, d3 mua theo nhimg didu kign cu thd, doanh thu chi
durere ghi nhdin khi nhirg didu kign cy thé 36 khong cbn tdn tai vi ngudi mua khang dugre
quytn tré lai san phim, hang hod (ir tnrémg hop khach hang cb quyén trd lai hang hoa
durdii hinh thire di lai A& 1ay hang hda, dich vy khac);

{d) Cong ty &8 thu drge hodic &8 thu dweoe g kch kinh e tlF glao dich bén hang; va

{e) Xdc dinh dwoe chi phi lién quan dén giao dich bén hang.

Doanh thu bén hang eda Cong ty chil yéu 13 doanh thu tir hoal ddng cung cip nude sach cha
ngurdi dan trén dia ban tinh Lém Bding vé&i don gid rede ap dung theo Quyét dinh cla Uy ban
Mhdn ddn linh cho t htri ky. Bom gid ban nurdie chi dug'e didu chinh sau khi duge co quan
Nha nurée b tham quyén phé duyét,
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THUYET MINH BAO CAO TAI CHINH TONG HQP (tiép theo)
Cho ndm tai chinh két thic ngéay 31 thang 12 ném 2024

V. TOM TAT CAC CHINH SACH KE TOAN CHU YEU [tigp theo)
Ghi nhin doanh thu (tiép theo)
Doanh thu cung cdp dich vu

Deanh thu cla giao dich vé cung cép dich vu dwoe ghi nhdn khi két qua cda giao dich 44 duore
wie dinh mat each A8ng tin cdy. Truding hop giso dich vh cung edp dich vy lidn quan 8én nhi
ki thi doanh thu dwge ghi nhdn trang ky thea kél qua phan chng viée da hoan thanh tai ngay
cla bang cén abi ké todn hop clia kj db. Kit qud cla giao dich cung cap dich vu duoe
xéc dinh khi théa man t4: ca bon (4) didu kién sau;

{a} Doanh thu dwoc xéc Enh teong 38 chdc chdn. Khi hop ébng qui dinh ngudt mua dugre
quyén tré lai dich vu d3 mua theo nhirng didu kign cy thé, doanh thu chi dwge ghi nhdn khi
nhirng diéu kién cy thé dé khang con 14 tai va nguwdi mua khang dugc quyén trd lai dich
v &3 cung cép;

{(b) Cé kha ndng thu duec lgi ich kinh 1 tir giao cich cung cép dich vy 46;

(e} x:c dinh dugre phdin cng viée 83 hoan thanh tai ngdy clda bang can i ké todn thng hop;
¥

(d) Xac dinh dugrc chi phi phat sinh cho giao dich va chi phi d& hoan thanh gao dich cung cap
dich wu db.

Thu mhdp (0 cdc kodn dau lu L& chinh

Lai tign glri durge ghi nhan trén co s& dbn tich, duoc xéc dinh én 56 du cac & khodn tién gid
v |8 suat ép dung trir khi khé ndng thu bdi tidn & khdng chéc chin.

L&l ir céc khodn 88y tu vln véio don v khic duge ghi nhdin khi Cang ty o quydn nhan khodn
=1

Ghi nhin gia vén

Gid vin hang bén va cung cdo dich vy durore ghi nhan theo gia tr thire 18 phat sinh va t3p hop
theo gid tri va sb lwong thanh pham, hang héa, vit e xudt bén va dich v cung cdp cho khich
hang. ddm bdo nguyén 13c phi hop vii doanh thu va nguyén tic than trong. Cac chi phi virot
trén mirc binh thudmg clia hang tdn kho va dich vu cung clp dwore ghi nhan ngay vao kit qua
hoat ddng kinh doanh 18ng hop trong ki,

Chi phi i vay

Chi phl di vay dwge ghl nhdn vdo chi phi s3n xudt, kinh doanh trong ki khi phdt sinh, trlr khi
dugre vin hod theo quy dinh clia Chudn myc ké todn “Chi phi di vay”. Theo dd, chi phi di vay
li€n quan trurc Bép 3én vide mua, dhu tr xdy dyng hodc sdn xudl nhimg tai sén clin mit théd
gian twong 88i dai d& hoan thanh duwra vao s dung hodic kinh doanh durge cdng vae nguyén
Gid tal sdn cho dén ki tai s4n 46 duwerc dwa véo st dung hodic kinh doanh, Céc khodén thu nhip
phat sinh tr viéc dau tw tam thoi céc khodn vay duge ghi gidm nguyén gia tal sdn ob lidn quan.
B wirl khadn vay riéng phyc vu vigc x3y dirng 1al sdn c% dinh, bat ddng sdn dau tw, 181 vay
duoc vin hda ké cd khi thdl glan xéy dung dud 12 thang.

Thué

Thué thu nhép doanh nghidp thé hién thng gia tri cda s thud phdi trd hién tai va b thud hodn
Iai,

Sé thud phai trd hién tai durge tinh dya trén thu nhip chiu thué trong k. Thu nhip chiu thud
khée v lod nhudin thudn duee trinh bdy trén bo cdo kit qua hoat dang kinh doanh tdng hop
vi thu rhdp chiu thué khing bao pdm cic khodn thu nhép hay chi phi tinh theé hodc duge
khau trir trong céc ki khic (bao gbm cd 13 mang sang, néu cf) va ngodi ra khang bao gbm cde
chi tifu khing chiu thuéd hodc khing dworc khdu trir,
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THUYET MINH BAO CAO TAI CHINH TONG HOP (tifp theo)

Méu sb B 09 - DN

Cho ndim ti chinh két thic ngdy 31 thang 12 ndm 2024

.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)
Thué (tidp thea)

Thué thu nhdp hodn lgi dugc tinh trén cic khodn chénh Bch gifka gid 1 ghi 58 va co sd tinh
thuéd thu nhap cla cdc khodn myc tai sdn hodc cong g trén bao cdo 1& chinh thng hop va
duere ghi nhén thes phuong phép bang cn 34 k& todn, Thué thu nhdp hodin lai phii tra phai
direre ghi nhan cho tf: cd cie khodn chénh lach tam thid oon tAi sdn thud thu nhip hodn lai chi
Auere ghi nhén khi chic chin cb A0 Ioi nhudn tinh theé trong trong lai 48 khiu trir céc khodn
chénh léch tam thdi.

Thué thu nhap hodn I3l durge xac dinh theo thué suat dir tinh s@ 4p dung cho kj tai san dugre
thu bdi hay ng phai trd dwgc thanh todn. Thué thu nhip hodn lai duge ghi nhan vio bdo cao
kit qua hﬁ;m kinh doanh téng hop va chi ghi vao vbn chii & hiru khi khodn thué dé co
li&n quan dén cac khodn myc Jwpc ghi thing vao von chd s& hivu.

Tai sdén thué thu nhdp hodn lal va ng thué thu nhdp hodn lal phédi trd dwos b trir khi Clng ty
cd quyén hop phap d& bi trir gidra tai 5&n thug thu nhap hign hénh vai thué thu nhip hign hanh
phdi ndp va khi cac tl sdn thué tha nhap hodn lai va ng thud thu nhap hodn lai phdi rd ién
quan & thué thu nhép deenh nghiép dwgc quan iy bai cing mit oo quan thué va Céng ty co
diy dinh thanh todn thué thu nhap hidn hanh trén oo’ s& thudn,

Vige xéc dinh thud thu nhap cla Céng ty cén o vao cac quy dinh hién hinh v& thué, Tuy
nhién, nhing quy dinh nay thay ddi theo Wimg thr ki va vige xéc dinh sau cing vé thud thu
nhap doanh nghiép tly thudc vaco két qua kidm tra cla cor quan thud cd thdm quydn.

Cao loai thué khaéc duge dp dung theo cac ludit thud hign hanh tai Viél Nam.
Lii cor ban trén cd phidu

L&i cor ban trén b phidu dugre tinh bng céch chia loi nhudin hodc 18 sau thud phan bd cho cb
déng s hiru e phiéu phd thang clia Cong ty (sau khi &3 didu chinh cho viée trich lap quj khen
thirdng, phisc Ioi) cho sb lwong binh quin gia quydn cia cb phidu phd thang dang wu hanh
trong nam.

Cac bén lién quan

Céc bén lign quan 13 cac doanh nghiéo - ké cd cing ty me, cdng ty con, cing ty lidn k& - cac
cé nhan, trre tidp hay gidn tidp qua mat hodic nhidu frung gian, co guyén kiém sodt Chng ty
ho#ic chiu sy kiém sodt cla Céng ty, hode cing chung kim soét véi Céng ty. Céc bén lién két,
cdc ¢ nhin ndo trirc tiép hodc gidn tiép ném quyén bidu quyét cha Cong ty ma cd dnh hudng
déng ké dbi voi Cong ty, nhimg chirc trach quan Iy chd chot nhur Thng Giam déc, vién chire
cla Cong ty, nhirg thanh vién thén cén trong gia dinh cla cdc ca nhan hode che bén lidn két
nay hodc nhing cng ty lién kit v cie cd nhan ndy clng duoc coi 3 bén lign quan.

Trong viéc xem xét mbl quan hé cla timg bén hén quan, ban chit cia mdi quan hé dugcchi ¥
thay vi 14 hinh thire phap Iy

Bao cace bd phan

Doanh thu cia Cong ty chi yéu Ia tir méng kinh doanh, cung cdp nude sinh hoat. Dbng thi,
todn bd hoat ddng eda Cong ty difn ra trén dia ban tinh LAm Bdng. Do d6, Cang ty khéng lap
bao cdo b phin theo Anh vire kinh doanh va khu vire Sa by,

CONG TY cO PHAN
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CONG TY CO PHAN CAP THOAT NUFO'C LAM DONG

Mau sb B 09 - DN

THUYET MINH BAO CAO TAI CHINH TONG HOP (tidp theo)

Cho ném tai chinh kéi thic ngay 31 thang 12 ndm 2024

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE
TOAN TONG HOP
1. Tién
3122024 01/01/2024
VD WHND
Tidn mat 73.085 500 161.938 966
Tin g ngén hang khéng ki han 38.501.021.408 38.709.885.392
cong 38.574.107.095 38.871.824.358
2. Phai thu ngan han cia khach hang
3122024 01/01/2024
YND YHD
Phdi thu tibn 50 dung neée sinh hoat 2.117.470.920 2.272.662.305
lrung tam Quan i Bau tr va Khai thac
Cang trinh Thiy il Ba Lat 2.550.288.718 2.256.389.653
Cac ddi twomg khac 951.614.521 705.198.591
Cdng 5.619.374.159 5.234.250.600
3, Tra trweére cho ngwér ban ngén han
31212024 010172024
WD VMDD
Cang ty TNHH Nguyén Anh Sinh 282.852.000 2
Cdng ty CO phan Tu van Xay dyng Cap thoat Nude
Lam Bbng 164.882.000 206.195.000
Céng ty TNHH X&y Cung Hodng Lam D3 Lat 98.512.405
Céng ty THHH Viét Thanh Son - a2 314,078
Cac ddi trang khac 58.970.001 56.075.001
Céng §05.216.408 1.254 584.079
4 Phal thu ngin han khie
3111212024 010112024
WD WD
L3l bér girl od ky han dy thu 23.478.037 830 30.721 061,425
Ban quan by dyr én thoat nudre va xir Iy nudee thadl 1) 2.262.265614 2.262.265.200
Thii laa Héi bng Quan tri chir quyét toan (1) 1.010.240.000 618,080,000
Céc khodn ky qu§ 221.380.000 :
Cac khodn phai thu khac BGO.1T0.7TE 1.064.008.404
Tdng cong phal thu khéc 27.641.994229 43.966.315.114

{0 ©ay ka4 khodn chi phi quén ty vugt dinh mirc cla Ban quén Iy dy &n thudc dy an thoal nedc
wa xi¥ I nrdrs thdi. Dya trén danh gia cia Ban Téng Giém dbc w& kha nang thu héi, Ging ty da
thire hign trich l§p dw phing todn b gid ti cho khodén phai thu nay trong cac ném tai chinh
trurdre.

{ii) Bdy la khodn tam (rng thi lao ném 2024 cho Hbi ﬂ&? Qidin tri Cdng ty. Khodn thil lao nay
s& dugrs gidm trir vae g nhudn sau thub chra phan phai nam 2024 sau khi duoe Bai his dbng
Ch dang phé duyés.

- % HH.“'.
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M&u 56 B 09 - DN

UC TRINH BAY TRONG BANG CAN BOI KE

THONG TIN BO SUNG CHO CAC KHOAN M

TOAN TONG HOQP (tiép theo)

Tal gdn cb dinh v hinh

THUYET MINH BAO CAD TAI CHINH TONG HOP (tibp thaa)
Cho ndm tai chinh két thie ngay 31 thang 12 ndm 2024

CONG TY CO PHAN CAP THOAT MURO'C LAM BONG
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2024

VD

VND

1.476.219.649
22 242 627482
{16.920 438 522)

748.686.373
13.112.225.483
(8.304 O8E 368)

(3.088.594.853)
{801.110.960}

1.476.219.649

2.683.604.908

(3.006.645.039)

(1.118.057 662

KAt chuyén sang tai san od dinh hiru hink

Két chuyén sang chi phi trd trudre
Ghi nhan vao chi phi trong nam

Chi phi ddu tr trong ndm
5S4 dw cubi ndm

S6 dw ddu nam
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CONG TY CO PHAN CAP THOAT NU'OC LAM BONG

= o] o
M s B8 09 - DN g Z€| @
THUYET MINH BAO CAO TAI CHINH TONG HQ'P (tidp thao) - E &
Cha ndm t&i chinh két thiae ngay 31 thang 12 nam 2024 < IE ﬁ
. . = ]
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE =
TOAN TONG HOP (tiép theo) ool
&
11.  Chi phi tra trrére %ﬁg
3122024 01i01/2024 =e
. VND VND =
a. Ngan han =
Tidn cdp quydn khai théc nwrée - 19.824.000
- L8 S
b. Dai han z =g g
Gid trj tang thém do danh gia lai hé thing = i -
dng nhanh () B.633.775.071 3.538.058.739 & ﬂ
Cong Gy, dung Sy xullt dang 2.188.413.314 2.099.820.760 = ]
Chi phi 142 dat ddng hd nuwdre va éng nhénh 66.822.531 - 5 =
Cong 8.589.010.916 10.637.879.499 : —T
i)
Téng cdng B.889.010916  10.657.713.499 § E = %
L]
(i) Dy Ia gia trj tng thém do danh gia lai hé théng duimg éng nhanh theo hd so xac dinh gia % a | &
tri doarh nghiép khi ¢ phan hoa. Céng ty thyre hién phan bd chi phi nay trong véng 10 nam. = w
Tinh dén ngay 31 thang 12 nam 2024, Cong ty 43 phén bd vao chi phi sdn xut kinh doanh p~.
durgre & ndm. p— al =
B < §§ g
Tinh hinh bién 86ng cac khodn chi phi trd trurde dai han trong nEm nhur sau: % & 5
£l
g8 | &
2024 2023 9 = 2
VND VND < i =
S6 du ddu nam 10.637.679.499  12.536.949.807 z 20l 2
Phét sinh trong nam 1.091.094,163 1.301.660.395 e
Xay dyng co bdn hoan thanh 1.116.457 682 756,642 510 E ] w
Phan bb chi phi trong nam (3.956.430.426) _  (3.957.373.303) < =
56 dw cubl ndm B.880.010.916 10.637 879.499 - : E
) p '_E
12, Tl sin thué thu nhip doanh nghiép hodn lai “ % E
Dy phéng 0t g %ﬁ =1
e 4 B |8: %
hang ton kho a |2 5 5 3
- . S |8n ¥ 3
Tai ngay 01/01/2023 221,805.631 = ﬁ > g 5 -
Ghi nhin véao kit qua kinh doanh trong nam 227 800,962 T E ﬁ E E,
Tal ngay 01/01/2024 449,615.593 zZ |E- & = ]
Ghi nhéin véo kit qud kinh doanh trong ném S10.021.464 'E ] ?- bt £ >
Tai ngay 311212024 759.637.057 T =B g 2 3
a |08 @ s &
Thué sudt thué thu nhap doanh nghiép st dyng 48 tinh thué hodn Ial 20% 2 |5 2 o g i
= <0 - -
Céng ty ghl nhan chi phi tdn that cla hang ton kho 15i ther, hing, kém phdm chat vao chi phi 3 -g E E % =
dugre trir khi tinh thud thu nhép doeenh nghigp cia kj thanh 1§ hang thn kho. Do vay céc khodn i = O ry a
dy phéng 44 trich l&p cho nhirng hang lgn kho n:g dén ngay 31 thang 12 nam 2024 da dugc E = 5 .E = T
logi rir khdi chi phi finh thué khi quyét toén thu thu nhap deanh nghidp véi thng gid tri 13 > =8 % Z £
3.708.185.285 8bng. Cdng ty cb thé sir cung khodn chi phi ndy dé khau trir vao thu nhép tink 5 § o
thué trong twrong lai khi Céng ty thyre hidn thanh Iy céc hang thn kho nay g = o
o |lE6 = ¢
( CONGTYCOPHAN THm\ﬁfg ,ﬁ’éﬁ 2024
CAP THOAT NUOC LAM PONG
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CONG TY CO PHAN CAP THOAT NUOTC LAM BONG CONG TY CO PHAN CAP THOAT NUOC LAM BONG

Mau s4E 09 - DN MEu s5 B 09 - DN
THUYET MINH BAO CAO TAI CHINH TONG HQP (tiép theo) THUYET MINH BAO CAQ TAI CHINH TONG HQ'P (tiép theo)
Gho nam tai chinh kit thic ngdy 31 théng 12 nam 2024 Cho ndm tai chinh két thie ngay 31 thang 12 nam 2024
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE V. THONG TIN BO SUNG CHO CAC KHOAN MYC TRINH BAY TRONG BANG CAN DOI KE
TOAN TONG HOP (tikp thea) TOAN TONG HQP (tiép theo)
14.  Phaitrd ngwdi bin ngdn han 1T.  Chi phi phil tri ngén han
322024 1012024 3414 2/2024 0140412024
(Gia tri ghi s6 ddng thed 18 =4 cd khé VD VND
néing thanh tadn)
VND hil Chi phi 18i vay 1.460.224.611 1.633.768.084
Chi phi béo vé md trundmg vé nndes thai 2.019.987 954 1.825.055.954
Cang ty Cb phin Clp nwérc Sai Gon Ban Kia 11.066.017.786 10.7862.555.0952 Cac khodn chi phi phéi trd khac 16.682.001 -
Trung tAm Quén by Déu tur & Khai thac Thiy lerd Cong 3.497.894.566 3.518.824.938
Lam Bding 772.672.500 740,204 460
Cac abi wong khac 718.834 580 756.562.074
cong 12.559.524.866 12.268.322.486 18.  Phaitra khac
JTM22024 D1/01/2024
Khodn phél tré cho Céng ty Cb phan Cap nude S3i Gdn Ban Kia 1 tien chi phi mus nurdc sach VND VND
thang 11 va 12 nam 2024 theo hop 6bng mua ban si s 01-01/HD-MBNS ngay 30 thang 12 a. Ngéan han
nam 2010 va phy luc 345 DAR202HPLHEVHD-MBNS ngay 30 thang 11 nam 2023 da ky gilfra hai Cac khodn mﬂ tra vé ob mﬁn naa B39 258 B30 B17.283.299
bén., Cac khodn phai tra khac 783.020.474 857.707.701
Céng 1.622.279.113 1.384.991.000
15,  Nguwdi mua tra tign truére nglin hen
’ e 311272024 01/01/2024 b. Dai han
VHD VHD Nhan ky quf, ky cugre 205,517,705 478.764. 717
Céng ty CS phén Hodng Gia DL 200.343.602 200.343.802 Téng céng 2.127.796.819 1.863.755.7T17
Cong ty C8 phan Dich vy va Thuong mai
Petrofimex Lam Bong 137.924.613 -
Khach hang idp dat duong dng nhanh 81,597 911 21.527.895
Ban Quan Iy D an B30 tir va Xay dung Cong trinh
Cong cong - 98.039.500
Cac 38i tugng khiéc 57.620.098 198.892.000
Cong 477.556.514 519.803.287
. b
16. Thué va cic khodn phél ndp Nha nudc {
S0 phai ndp 54 da ndp .
01/01/2024 trong nam trong ndm 3112/2024 iTe
VD VND VND VND L}
Thué gia tri gia ﬁ
tandg 55G.467.989 7489249040  B.008.735.311 J0.881.718
Thué thu nhap
doanh nghigp 4498 128.029 252THE53 884 22950.785.7T18 5.817.896.195
Thu# thu nhip ca
mhdn 196.031.886  1.430.228.378  1.442.198.247 186.062.017
Phi bdo vé méi
tnrang 1.701.478.747 21053110568 21923253300  1.731.336.006
Thud tai nguydn 91.807.4268 1139197196  1.136.584.009 04 420613
Tidn thod 34t . 60 488 23 260 488 321 A
Thud mdn bai - 15,000 000 15.000.000 :
Cang 7.045.914.077 _57.675.827.387 55.856.044.015 B.BG65.696. 540
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BN wmw T SEHT

4

WMD)
678.239
034.723

2023

WND

20

309.300
207.068.700.600

(22.793.678.238)

BVB.230
184.275.022.261
1.215.198.457

THUONG NIEN

01012024
1.681.085.206
BAO CAO -

93
733
351
100

17.008.523.185

(14,543 036 448)

22
22
68
93

M3y =4 B 09-DN

184.275.022.374

2024
VND

NNEA024

YMND
22793678233
22.793.678.239
68.381.034.723
70.306.631.173
(22.793.678.238)
3.681.085.206
21.679.322.745
(17.503.079.993)
7.767.327.958

161.481.344.135

UC TRINH BAY TRONG BANG CAN BOI KE

THONG TIN BO SUNG CHO CAC KHOAN M
Céc khoan vay d2l han dwgc hodn tra theo lich biéu sau:

TOAN TONG HOP (tiép thea)
Trilr: 56 phai trd trong vdng 12 thdng t&i

Vay va ng thué tai chinh (tiép theo)
Tir ném thir ba dén n&m thir ndm
54 phal tra sau 12 thing

Sau ndm nam

Cong
Qu¥ khen thuedmg, phic g

Trong vong mdt nam
Trich lap qui trong ném
Sir dung quf trong nam
sS4 dwr cudi nam

Trong nam thir ha
S dw diu nam

CONG TY CO PHAN CAP THOAT NUGIC LAM BONG
THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép thea)
Cho ndm ti chinh két thic ngay 31 thang 12 ndm 2024

V.
18.
20.
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My 20 B 09 - DN

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN TONG HOP (tiéo thea)

Vén chi & hivu

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2024

V.
21.

@ CONG TY CO PHAN CAP THOAT NUGIC LAM BONG

VHND

Tdng chng

Mgudn win ddu
I xay dumng
o bdn

VND

say thud
WD

chura phan phdi

Lexi nbuan

Quf dau e
phdl tridn
VYND

VD

Wiin khac cia
chid 56 hiru

WHD

Thang dw
whn ob phdn

Wn ob phin
WD

Bang bién déng vén chil s& hiru

a)

79.056.153.431
(29.786.400.000)
{1.377.600.000)

(17.008.923.195)

=
-
=

11.330.524,.372 932.253.065.030

56.6T4.02T.2B8 11.330.524,372 901.369.834.794

(8.501.104.083)
{1.377.000,000)
79.056.153.431
S9.701.9680.5942

(40.188.000.000)

TA.056. 15343

(29.786.400.000)

(17.008.923.195)

B.501.104.083
(2.204.548.970)

2.204 548.076

2B.512.122.7T05 19.057.709.405

TEE.000.000.000 28512122705 16.853.160.429

Trich quif Tau r phal rign

Thir lao cda Ban By hanh

au tur 1 san tr qui dau Iur

Trich quif khen thudmg,
phat tridgn

Tai ngay 01/01/2023
Led nhugn trong nam
phac loi

Chia cf e

94 701960 942
(40.188.000.000)

6.296.555.117

TE3.000.000.000

Trich qui khen thudmng,

phac Igi

Tai ngay 01/01/2024
Leri mhwdin frong ndm
Chia cd tic

]

(1.377.600.000)

(21.679.322,745)

20.701.980.842 11.330.584.372 86710123227

(21.679.322.745)
{1.377.600.000)

(15.811.230.686)

15.811.230.606

22.107.785.803

785.000.000.000 28.512.122.705 19.057.709.405

khen thudmng, phic loi, qui dau tr phat tridn trong ndm va quydt todn thi 1ao cho HYi 3&ng Cuan tri, ban kikm sodt ndm 2023 droc thue

LIy
?n 50 01/2024/MQ-BHDCD cla Dai hoi ddng cb dang thurémg nién ndm 2024 ngay 22 thang 4 ndm 2024,

Trich quf 34u tr phat tridn
Thi lag cda Ban By hanh
Tai ngay 3111212024

hién thes nghj quy

Wigc rich Bip cac

CONG TY CO PHAN CAP THOAT NUOT LAM BONG

My sb B 00 - DN

THUYET MINH BAO CAO TAI CHINH TONG HO'P [liép theo)
Cho ném i chinh két thic ngay 31 thang 12 ndm 2024

V.

21,

b)

c)

d}

a)

b)

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE
TOAN TONG HQF (tiép theo)

Vén chi sé& hivu (tiép theo)

Chi tiét vén ddu tw eha ehd &é& hiru
Tal ngay 31/12/2024 va 01/01/2024

~ 56 lrgng Ty 18 Gia tn
Tén cé déng Cé phidu [%a) VHD
Téng Céng ty Bdu tu va Kinh doanh vén
Nha nurdre 31.512.924 39.99% 315.129.240.000
Ba Truong Thi M7 An 13975803  17,74% 139.758.930.000
Codng ty Cd phan Cap thoat nwrdre Thiy Anh 12502601  1587% 125.026.010.000
Cdng ty TNHH Dich vu va Throng mgi Mesa 10.735.182  13,62% 107.351.820.000
Céng ty C& phan Golden Stream 9.000.,000  11.42%  90.000.000.000
Cac co dtng khac 1.073.400 1,36% _ 10.734.000.000
Céng 78.600.000 100,00% 783.000.000.000
CA phidu
311272024 01012024
Ch phidy C4 phidu
5S4 rgng cd phidu dwrge phép phat hanh 78.800.000 78.800.000
S4 lwgng cf phiéu i phat hanh ra céng ching 78.800.000 78.800.000
+ Cd phidu phd thing 78.800.000 78.800.000
S4 lrgng cé phidu dang luu hanh 78.800.000 78.800.000
+ Cd phidu phd théng 78.800.000 78.800.000

Ménh gia cb phidu: 10.000 VND/ed phidu

Co tirc

Theo Mghi quyét sb 01/2024MNQ-DHDCD cla Dai hoi ddng cb ddng thuémg nién nam 2024
ngdy 22 thdng 4 ndm 2024, cd Wrc ndm 2023 48 dvoc phé duydt véi tng sb tién 12
40,188.000.000 dbng, twong imng mirc 378 ddnglcd phidu dang luu hanh.

Cd tire ndm 2024 theo ké hoach 5& duge chi trd vii ty 18 lén hon hodic bling 4,35%, tuong Ung

435 ddng/ed phidu dang lwu hdnh, Mie chi trd of e cudi cling sé dugs phé duye: tai Dai Hai
ddng ef ddng thurding nién cda nm tiép theo.

Céc khodn myc ngodi bing cin d5i ké toan

e s

Mgoai té cic logl
322024 01012024
Mgoai 18 Mgoai té
Tién Dala Mg (USD) BT,15 67,15
N kho doi da xir ly
INMH2024 MAD1r2024
YND YND
Cang ng tén nudre br trurdre ndm 1950 23.958.182 23858.182
Cac khoan phai thu khac 13.578.000 13.578.000
Céng 37.536.182 37.536.182
BAocAo -,
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THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

THUYET MINH BAO CAQ TAI CHINH TONG HOQP (tigp thea)

Cho ném tai chinh két thic ngay 31 thang 12 nam 2024

Cho n&m tai chinh két thie ngay 31 thang 12 ném 2024

V.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAD KET QUA V.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAOD KET QUA
HOAT BONG KINH COANH TONG HOP HOAT BONG KINH DOANH TONG HOP (tiép thea)
1, Doanh thu ban hang va cung cdp djch vy 5. Chi phi bén hang
2024 2023 2024 2023
VD WVHD VND WHD
Doanh thu kinh doanh nudc sach 291.335.303.008 260.688.574.080 Chi phi duy trl d&au ndi 4.133.468.134 4,058,068, 383
Doanh thu xbr Iy nurére thai 19.315.104 870 18.416.339.161 Chi phi mua ngoai va chi phi bling Bén khéc 65.202 575 37.084.942
Doanh thu xdy dirng, lap dat hé thng cip nwdc 7.8035.801.000 8.112.460.038 Céng 4,198.670.708 4.005.153.325
Doanh thu khac 1.226.840.548 B36.7T3.679
Céng 319.686.220.615  297.054.246.958
B. Chi phi quan |y deanh nghiép
2024 2023
2, Gia vén hang ban YHND VYND
2024 2023
WND VhD Chi phi nhan vién quan 3.915.033.510 5.245.177.868
- Chi phi 84 ding van phéng 485.550.782 222 407.538
Gid vdn kinh doanh muréc sach 203.089.436.820  195.508.526.200 Chi phi khau hao tai san cd dinh 446.533.004 406.881,.295
Gid vbn xir iy nurdre thai 16,157,628, 384 14.965,685.025 Thué, phiva & phi 260.913.011 182647 451
Gid von xdy dyng, lp 43t hé théng cip nudc B.675.886.137 5.640 953,097 Chi phi dir phing ng phai thu khé 36 646, 761.000 282,799,188
Gid vhn khac 906,699 6372 1.044 084 087 Chi phi mua ngoai va chi phl bling fidn khac 13.084.040 464 10,203 655.383
Dy phing gidm gia hiang tén kho 1,269,573 140 1.146.457 180 Céng 18.258.831.871 16.633.568.803
Céng 228.189.224.122 _ 219.312.705.668
T Thu nhip va chi phi khac
3. Doanh thu hoat déng tai chinh 2024 2023
2024 2023 YND VHD
WD VD
Thu nhip khac
L&i tdn gii 53,326.393.735  55.033.815.061 Thanh I tai sdn cb dinh 375.818.091 -
L&i tir chuyén nhurgng dau tur vao cdng ty lién két 15.309.740.962 - Thu héi chi phi Ban quén Iy dv én thoat nurde va xir
C4 tirc duge chia 85.000.000 433,350,000 I nurde thai = 1.425.845.947
Cong 69,321.134.697 55 466,965,061 T Thu nhép tir cho thué tuyén dng truydn tai - 22T 272728
= Caéc khodn thu nhap khac 243.490.575 212.092.401
H cong §19.308.666 1.865.311.076
4. Chiphitl chinh o
2024 2023 A Chi phi khac
VIND VND Chi phi kh&u hao i san khang sir dyng 1.058.024.024 1.043.623.840
| Chi phi bdi thurerng phai ndp - 286.168.577
Chi phi lai vay 12.555.962 88T 13.800.569.320 T Céc khodn phat vi pham hanh chinh, thué 3.604,694 144,820,142
Chi phi chuy®n nhirgng khodn dhu tr vao P = Cée khodn chi phi khac 100.095.679 86.411.251
chng ty lign ket : - Cong 1.161.724.397 1.561.022.819
Cong 13.146.708.517 13.900.569, 330
{L&VLei nhudn khac (542.415.731) 304.288.257
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THUYET MINH BADQ CAO TAI CHINH TONG HQP (tidp theo)

Cha nam tai chinh két thic ngay 31 thang 12 nam 2024
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THUYET MINH BAO CAO TAI CHINH TONG HOP [tiép then)
Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2024

VI.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA VI.  THONG TIN KHAC
HOAT DONG KINH DOANH TONG HOP (tép thea)
1. Théng tin cdc bén lién quan
8 Chi phi thué thu nhip doanh nghigp hign hanh . &
2024 2023 Danh sdch cac bén lién guan Mbi quan h
VN D VHD Ong Phan Binh 1an Chi tich néi Géng quan tn)
OngN Hing Cuémg Thanh vién hoi ddng quan in,
Leri nhudn ké todn trurdes thué 124.671.513.362 98.883.503.090 g Nguyén Hing mmﬂhm it]s?am ,_-,T.;
Biéu chinh cho thu nhip chju thué On - - - ;
_ h g Trén Quéde Hing Théanh vién hoi déng quan tr
Céng: Chi phi khéng duge trlr 2.411.256.057 2.936.960.165 Ong £% Vin Ha Thanh vién héi ddng quan tri
Trir: Thu nhap khing chiu thué (885.000.000) (2027 612.818) Ong Nguydn Van Ding Thanh vign hdi ddng quan tri,
Thﬂ;;l:]iig chju thud 126.397.769.419 99.812.850.437 kigm Phé Thng Giam dbc
=h = =
Thu nhap tinh thué 126.397.769.419 90.812.850.437 Giao dich chi yéu giira cac bén lign quan phat sinh trong ndm nhw sau:
Hoan rhap qui phat rién khoa hoc va cong nghé - 154.127 808 “ ¥R g Ranphecal I
Thué sudl thong thudng 20% 20% 2024 2023
Thu# thu nhap doanh nghiép bd sung nadm trurdre - 61.764.012 VND VND
Chi phi thué TNDN higén hanh 25.279.553.884 20.055.159.621 Cb tirc dwere chia -
Cang ty Cd phan CAp thod! nudre va Xay dung Bic
) Tron B0 650,000 433 350,000
8. Chi phi san xuat kinh doanh theo yéu 6 ﬂdmuhr Cd phan Cap thoat nwdc va Xay dung Di
2024 2023 Linh TE.310.000 -
WD VHD
- .
Chi phi nguyén Béu, vat lidu 113.328.462.080  108.407.598.822 m:,; I,,Eﬁ,fw N3t sthng Oritstrs B I g4t w8 B Tng Gl e Agra
Chi phi nhdn cdng B3.T6T.000.046 59.645 419.8583
Chi phi khéu heo ti sdn cé dinh 39,290 977 841 41.410.103.009 2024 2022
Chi phi duy tri dau ndi 4.133.468.134 4,058 068383 Ho tn Chire vu WND YHD
Chi phi dy phdng 1.336.334 149 1.429 256 388
Chi phi mua ngoai va chi pal bing tidn khéc 28.781.384 552 25.087.981.231 Héi déng Quan tr| va Ban Tng Gism dée
Céng 250,646, 726.702  240.041.427.798 Ong Phan Binh Tan Chad tich HBQT €30.791.875 602.383.416
Thanh vign HDQT
: Ong Nguyén Hing Cwdmg  kigm Tdng Giam dbc 1.547.634 552  1.318.370.637
10.  Léi co ban trén cb phiéu - Ong Tran Qudc Hing Thanh vién 243907126  236.888.850
2024 2023 - Thanh vién HBQT kigm
VND VND n ¢ing Nguyén Van Ding Pho Téng Giam dbc O73.446 562  £99.145.851
_ _ ) Ong ©5 Van Ha Thanh vién HDQT 195.079.156 65.920.000
Loi nhudn sau thué thu nhdp doanh nghiép £0,701.980.042 79.056.153.431 ' Ung Dwong Tién Dang Thanh vién (dd mién nhigm) 45,827 968 170 968,850
Trlr: 56 trich 13p quf khen thudng, phic loi A 3.648.687 230  3.203.603.604
va thil lao, khen thudng ban didu hanh (28.702526.325)  (23.056.022.745) i
Led nhudin tinh 18 o bdn trén cd phidu T0.999.455.617 55.999.230.636 g 2024 2023
54 binh quan gia quydn clia cb phidu = Ha 20 Chire vy VND VND
dang lwu hanh trong ki 78.600.000 78.800.000
Lii cor bén tridn b phidu 901 711 Ban kidm sodt
Ba Nguyén Thj M§ Van Trurdng ban 502 228 344 600.959.387
Lei nhudn ding dé tinh i oo bédn rén cb phidu cda ky so sénh da duge didu chinh igi 50 v Ong gh:;m Van Hi,:,a Thﬂnhu".lién 121.262 982 43 840.000
50 lidu da trinh biry rén Béo cdo t3i chinh dng hop ca ki so sanh nhdm phdn dnh dnh hu-ﬁ-r;g Ba NguyBn Thy Phurong Thanh vién 121 962 982 43,840,000
cla quyét dinh phan phéi loi nI'H.rag H:,Et chinh thirc cla ndm 2023 theo Ngh I'-'Il.l'rél ﬂﬂﬂﬂ Tran Van Thudn Thanh vién (dd midn nhidm) 2?.&” 088 Q'E.Eﬂﬂ-'lm
g;;z:z NQ-DHDCD cla Dai hdi dong b Song thurding rién ndm 2024 ngay Z2 tharg 4 ndm Ba \Vy Thi Bé ‘ Tharnh wEn (08 midn "“'fd'mj 27 644 088 77.388 736
Ba Tran Thj Thiy Thanh viln (8 midn nhidm) - &.400.000
54 trich 14p qui khen thwdng, phic Igd v thi lae, khen thudng ban didu hanh ki néy gldm tris 890.044284 __ BED.084.227
vaAo ki nhudn ding d8 tinh 15i co bén rén cd phiu 13 85 wde tinh dyra trén ké hogch phan phdi
kyi nhudn ndm 2024 ma Ban TAng Giam dbc Chng ty 52 trinh Bial hal ddng cf déng trang cube ing Bai Hodng Tridmg VI KA tedn tredng 649 601 188 505 682 427

hop Dai hii thurdng nidin s8p téi.

=~§

4

WA= £ &

BAOCAO
THUONG NIEN 2025

( . CONG TY CO PHAN
* CAP THOAT NUGC LAM PONG 167




CONG TY CO PHAN CAP THOAT NUGTC LAM BONG
M3usdB09-DN

THUYET MINH BAO CAO TAI CHINH TONG HQP (tidp theo)
Cho ndm i chinh ké: thic ngay 31 thang 12 nam 2024

Vi.  THONG TIN KHAC (tiép theo)
2. Cam kit thué hogt ddng

Céng ty ki hop ddng thus a5t 54 134/HD-TD thika 44t tai 50 Hong Vweng, thanh phd B2 Lat
Théri han thud it 1A 50 nam ké& tir ngay 12 thing 5 nam 2014. Tdng dién tich khu 4t thué 1A
1.671.91 m2. Theo hop ddng nay. Cong ty phai ra tién thué dat hang ndm cho dén ngay dao
han ho'p dbng theo quy dinh hién hanh cia Nha nurdre.

Mgodi ra, Céng ty con thyre hign thud 33t cha Nhad nrde tai cic dia diém khac trén dia ban tinh
Lém Déng dé sir dung cho myc dich 13m cor 56 sdn xust kinh doanh.

Bon gia tinh tién thug dit s& dugc xdc dinh va didu chinh i3l theo trng thin ky dyra theo cac
quy dinh cia Chinh phd v thu tén thug dat, thué mat nude.

3. Cam két khéng hiy ngang khac

Tai ngay kit thos nidn d0 ké tedn, Cong ty d3 ky cae hop ddagl cam k&t khéng hily ngang nhw
S

+ Hop dbng mua sl niedre sach tir Céng ty Cd phén CAp nirdre Sai Gan Ban Kia sd 01-
01/HD-MBNS ngay 30 thang 12 nam 2010 vi phu luc sb 04/2023PLHD/HD-MENS
ngdy 30 thang 11 ndm 2023 vé thay ddi don giad nudc. Bon gid nwdc sach &p dung i
ngay 01 thang 12 nam 2023 12 6.132 dAng/m3 chua bao ghm thué gl tri gia ting va cé
higu e dén khi cd phy lyc khic thay thé.

+ Hgp dong cung (g dich vy i b nunde thai sinh hoat tap trung thanh phd Da Lat véi
Trung tEm Quan ly Bdu o va Khai théc Cong trinh Thiy loi B& Lat. Bon gia d3t hang
da bao gbm thué gia i gia tang I 5.261 dbng/m3, rong 46 cac th chire ca nhan dau
ndi vao he thong xir Iy nude thdl chi rd 3.198 dbng/m3 va ngan sach cip 3.063
abng'm3.
4, 86 lipu so sénh
S4 Iy g0 sdnh 13 b 14y cha bdo cdo i chinh ng hop cho ndm téi chinh két thic ngdy 31
thang 12 ndm 2023,
5. Céc sip kidn sau ngay kit thic ki ké todn

Khdng cd sir kidn quan krong ndo xdy ra sau ngdy kit thic ndm tai chinh cdn dwoc didu chinh
hodc cing bé trén bdo céo tai chinh tdng hop nay. :

S

-
Trin Thi Tuyét Ngoe Bii Hoang Trwémg VI
N 13p bidu Ké toan trisdeng

Ngdy 04 théng 3 ndm 2025
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