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I. General Information: 

1. Overview Information: 

Transaction name: TAY NINH RUBBER JOINT STOCK COMPANY   

English name: TAY NINH RUBBER JOINT STOCK COMPANY   

Abbreviation: TRC 

Logo 

   

Business registration 

certificate: 

Business number: 3900242776   

Registered change for the 7th time; 29/12/2024 

Charter capital: 300,000,000,000 VND   

Address: QL 22B, Hiep Thanh Commune, Go Dau District, Tay 

Ninh Province   

Phone number: 0276. 3853606 - 3853232 

Fax number:  0276. 3853608   

Website:  www.taniruco.com   

Stock code: TRC   

 

The process of formation and development: 

During its development, Tay Ninh Rubber Joint Stock Company has had many 

different names over the periods, such as: State-owned Tay Ninh Rubber Plantation (April 

1975), Tay Ninh Rubber Company, Tay Ninh Rubber Joint Enterprise, Tay Ninh Rubber 

One Member Limited Liability Company. In 2006, the Ministry of Agriculture and Rural 

Development signed a decision to convert Tay Ninh Rubber One Member Limited 

Liability Company into Tay Ninh Rubber Joint Stock Company. In December 2006, the 

first founding General Meeting of Shareholders of Tay Ninh Rubber Joint Stock Company 

was organized, with a charter capital of 300 billion VND. Tay Ninh Rubber Joint Stock 

Company received Business Registration Certificate No. 4503000058 from the Tay Ninh 

Department of Planning and Investment, operating under the joint-stock company model 

to this day. 

The organizational structure of Tay Ninh Rubber Joint Stock Company includes: 07 

Professional Departments, 03 Plantations, 01 Enterprise, 01 Health Center, 01 

Comprehensive Business Area. In 2012, the company implemented a rubber planting 

project in the Kingdom of Cambodia. By 2014, the Ministry of Planning and Investment 

granted the Foreign Investment Certificate No. 682/BKHĐT- ĐTRNN dated February 8, 

2014, for Tay Ninh Rubber Joint Stock Company to directly invest in the project in the 

Kingdom of Cambodia. 

Tay Ninh Rubber Joint Stock Company has simultaneously applied 3 sets of 

standards: Quality Management System ISO 9001:2015, Environmental Management 

System ISO 14001:2015, and Laboratory Management System ISO 17025:2017. The 

products of Tay Ninh Rubber Joint Stock Company are always trusted by customers both 
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domestically and internationally. The types of products include: Centrifuged Rubber 

(Latex), SVR 3L, SVR 5, SVR 10, SVR 20. Especially, the centrifuged rubber (Latex) is 

the flagship product, accounting for a large proportion of the company's product structure.  

The Tay Ninh Rubber Joint Stock Company has been awarded many noble titles by 

the Party and State, such as: Labor Hero, First Class Labor Medal, Second Class Labor 

Medal, Third Class Combat Medal, many Certificates of Merit from the People's 

Committee of Tay Ninh Province, the Ministry of Finance, the Ministry of Agriculture and 

Rural Development, the Ho Chi Minh City Stock Exchange, and the State Securities 

Commission. 

2. Business sectors:   

The company registers a total of 24 business sectors. Among them, the main business 

area is planting new, caring for, exploiting, processing, and trading natural rubber.   

The company also builds and develops products suitable for the domestic and 

international markets, effectively implementing its plans and objectives. 

3. Management Model, Business Organization, and Management Structure: 

Currently, Tay Ninh Rubber Joint Stock Company is applying the organizational 

model of a Joint Stock Company. The governance model of the Company includes the 

General Meeting of Shareholders, the Board of Directors, the Supervisory Board, the 

General Director Board, functional departments, 03 Plantations, 01 Mechanical Processing 

Factory, 01 Medical Center, and 01 General Business Area. The departments are 

established and operate according to specific functions and tasks. The current governance 

model and management structure have met the management needs of the Company, 

ensuring the effectiveness of governance by the Board of Directors and the Executive 

Board.  

Information on subsidiaries, joint ventures, and other long-term investments: 

Subsidiary 

1. Tay Ninh Siem Reap Company: 

- Address: Trapeang Prasat District, Oddar Meanchey Province, Cambodia.   

- Main business field: Cultivation, exploitation, and processing of rubber products.   

- Investment capital until December 31, 2024: 968,839,917,788 VND   

- Ownership rate: 100%. 

 

Joint ventures, affiliated companies, and other long-term investments 

1. Tay Ninh Furniture JSC: 

- Address: Thanh Duc Commune, Go Dau District, Tay Ninh Province.   

- Main business field: Wood processing, import-export of wood.   

- Actual registered capital: 24,500,000,000 VND   

- Profit share: 49%. 

2. Vietnam-Laos Rubber Joint Stock Company: 

- Address: Pakse District, Champasak Province, People's Democratic Republic of 

Laos.   
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- Main business field: Rubber planting, harvesting, and processing.   

- Actual registered capital: 77,500,000,000 VND   

- Profit share: 10%. 

3. Rubber Trading And Tourism Services Joint Stock Company: 

- Address: Quang Ninh Province.   

- Main business field: Import-export of various types of rubber, agriculture, 

forestry, fishery products, implementing hotel and resort construction projects, and 

conducting travel services.   

- Actual registered capital: 8,661,170,000 VND   

- Profit share: 2.34%. 

4. Viet Nam Rubber Industrial Zone and Urban Development JSC: 

- Address: Hai Duong Province.   

- Main business field: Investment in infrastructure construction and industrial park 

business.   

- Actual registered capital: 17,660,000,000 VND   

- Profit share: 6.82%. 

5. Lao Cai Dau Tieng Rubber Joint Stock Company: 

- Address: Lao Cai Province.   

- Main business field: Planting, harvesting, and processing rubber products.   

- Actual registered capital: 36,951,850,950 VND   

- Profit share: 15.23%. 

 

4. Development orientation: 

- Maintain and enhance brand reputation, continuously expand the market, gradually 

increase the proportion of high economic value products, and move towards a reasonable 

product structure that meets market demands in a timely manner, clearly recognizing the 

risks and challenges in production and business activities, while building many flexible and 

effective management plans. 

- Gradually transform the production and business structure towards managing 

industrial park infrastructure and high-tech agriculture, based on rubber production and 

business as a foundation. 

- Implement savings, ensure productivity efficiency, and production safety 

associated with environmental protection; maintain the integrated management system with 

ISO, PEFC-CoC, FM, and meet the EUDR standards. 

- Renew management, regularly train and develop the capabilities of all levels to 

meet the requirements in the new situation. Apply scientific and technological 

advancements and promote digital transformation in management and production. 

- Enhance direction and supervision of Tay Ninh Siem Reap Rubber Development 

Company and financial investments in the form of capital contribution from the company. 

- Balance the interests of shareholders, businesses, and employees harmoniously. 

Build a corporate culture, create a civilized working environment, and ensure stable 

material and spiritual life for employees. 
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- Promote the spirit of creativity among the young workforce. Maximize internal 

resources, focus on developing human resources, streamline the organizational apparatus, 

and build a succession team that is both proficient in expertise and dynamic, enthusiastic to 

create breakthroughs with the company in the future. 

5. Risks: 

Market Risks   

Price Volatility of Rubber: The price of 

natural rubber in the global market 

fluctuates according to supply and 

demand, impacting the profits of 

businesses.   

Competition: Rubber companies must 

compete with synthetic rubber and other 

suppliers, particularly from Thailand and 

Indonesia. 

Legal and Environmental Risks   

Trends in increasing land value, changing 

land use purposes, and tightening regulations 

on agricultural land affect the area available 

for rubber planting.   

The rubber industry faces pressure regarding 

environmental protection and sustainable 

development. 

Production and Operational Risks   

Rubber is a perennial crop, and its yield 

and growth depend heavily on care and 

cultivation. Some diseases such as white 

fungus and Corynespora leaf fall can 

affect rubber latex production. Rising 

labor costs increase production expenses. 

Exchange Rate Risks   

As a rubber business, there is an orientation 

towards increasing exports and entrusted 

exports; thus, exchange rate fluctuations are 

an important factor affecting the company's 

business effectiveness. 

 

II.  Operational Situation in the Year: 

1. Production and Business Operations: 

Indicator Unit 
Actual 

2023 
Plan 

2024 

Actual 

2024 

Increase/Decrease 

compared to Plan 

(%) 

Increase/Decrease 

compared to 2023 

(%) 

Company 

exploitation area 

Hec 4.155,53 4.454,38 4.454,38 0,00 7,19 

Company 

exploitation output 

Ton 8.782 8.900 8.975 0,84 2,20 

Company average 

productivity 

Ton/hec 2,1 2,0 2,0 0,00 -4,76 

Company 

consumption output 

Ton 10.630 9.500 9.062 -4,61 -14,75 

Company total 

revenue 

Million 

dong 

423.612 400.768 502.028 25,27 18,51 

Company profit 

before tax   

Million 

dong 

68.676 81.463 159.948 96,34 132,90 

Company profit 

after tax 

Million 

dong 

61.844 70.543 140.724 99,49 127,55 

         

Consolidated total 

revenue 

Million 

dong 

601.045  798.883   32,92 
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Consolidated 

profit before tax 

Million 

dong 

74.423  241.827   224,94 

Consolidated 

profit after tax   

Million 

dong 

67.591  221.285   227,39 

Consolidated net 

profit margin / 

Total revenue   

% 11,25  27,70   146,22 

Consolidated net 

profit margin / 

Total assets   

% 3,40  10,56   210,59 

Consolidated net 

profit margin / 

Shareholder equity 

% 4,46  14,42   223,32 

 

In 2024, Tay Ninh Rubber Joint Stock Company will carry out its production and 

business tasks amid a continuously unstable and unpredictable global political and 

economic situation. Input material costs remain high due to global inflation, adverse 

weather changes, and prolonged drought in the early months of the year, leading to a high 

rate of tree mortality in the core planting area and poor tree growth. Moreover, due to the 

impact of extreme weather, the tapping time has been delayed compared to the same period 

in previous years, which affects both the company’s planned production and its rubber 

consumption activities. However, when entering the rainy season, especially in 2024 due 

to the influence of Typhoon Yagi, there has been continuous heavy rainfall, with many days 

of rain concentrated mainly in the evenings or early mornings when tapping and collecting 

latex occur, significantly impacting the latex extraction work.  

The fertilizer market shows a trending increase in prices, and to ensure costs do not 

exceed established limits, the company has been applying fertilizer at about 48% of the 

standard level outlined in the 2020 technical process for years on the economic tree areas 

of group 1 and 2. This has resulted in a noticeable decline in the quality of the planting 

areas.  

At the same time, the labor shortage and fluctuations are relatively complex, with 

increasing labor competition between industrial zones and the rubber industry, resulting in 

a significant shortage of latex tapper labor, which affects the company’s production targets. 

The rubber planting land of the company has been re-cultivated multiple times, leading to 

soil degradation and nutritional deficiencies. The cost-cutting measures in tree care have 

had a significant negative impact on the growth and development of the trees, affecting 

their ability to achieve stable yield in the future.  

Despite these many challenges, the increase in rubber prices this year has led to a 

significant improvement in business results for 2024 compared to the planned figures.  

2. Organization and Personnel: 

Executive Board: 

1. Mr Nguyen Hong Thai: General Director 

- Year of birth: 

- Professional qualification: 

- Number of shares owned: 

1968 

Agricultural Engineer 

0  stock 

2. Mr Ho Trung Nghia: Deputy General Director, also serving as General 
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Director of Tay Ninh Siem Reap Company 

- Year of birth: 

- Professional qualification: 

 

- Number of shares owned: 

1981 

Civil Engineer, Bachelor of Business 

Administration 

0  stock 

3. Ms Tran Thi To Anh: Chief Accountant, Head of the Finance and Accounting 

Department 

- Year of birth: 

- Professional qualification: 

- Number of shares owned: 

1987 

Bachelor of Economics 

0  stock 

 Changes in the executive board for 2024: None. 

 

Labor structure of the company: (Average in 2024) 

 

No. Classification property Quantity Percentage 

(%) 

1 Entire Company   1.314 100 

2 Office workers   122 9,29 

3 Direct production workers   1.172 89,19 

4 Healthcare workers and integrated business area 20 1,52 

 

In 2024, the allocation ratio of the workforce will be relatively reasonable among 

different levels, units, and departments; the ratio of indirect - office workers will be reduced 

to balance with the actual ratio of direct workers. The leadership, management, and office 

staff's qualifications will be improved; the skill level in rubber exploitation of workers will 

be trained and periodically assessed to ensure compliance with the rubber exploitation 

9,29%

89,19%

1,52%

AVERAGE WORKFORCE IN 2024

Office block Direct production Healthcare and Commercial Area
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process standards set by the Vietnam Rubber Industry Group.   

The planning for key positions and management levels will ensure practicality, 

reasonableness, inheritability, and age suitability; helping the Company maintain stable 

leadership and management operations in the coming years. 

 

Labor policies: 

 

Recruitment Policy   

The company complies with legal 

requirements regarding recruitment and 

employment, and implements proper 

standards for working hours and rest 

periods. Recruitment of labor is conducted 

in accordance with job requirements and 

legal regulations. 

 

Training Policy  

Recruitment officers and employees will 

be supported by the company in specialized 

training to enhance knowledge and skills to 

serve the company's operations. The 

company has plans for short-term annual 

training and long-term training for relevant 

personnel as per legal requirements and the 

company’s development plan. 

 

 

Salary and Bonus Policy 

Salaries are paid based on the 

employment contract, the quantity and 

quality of work performed by employees, 

and according to the salary payment 

regulations established by the company: 

+ For direct labor: salary is based on 

output, with remuneration linked to work 

results. 

+ For indirect labor: the salary system 

applies according to the principle that 

payment is based on the type of work done, 

following the company’s salary payment 

regulations.   

Bonus Policy: Annually, the company 

conducts evaluations and classifications of 

labor and has an appropriate reward system. 

 

 

 

Welfare and Social Policy   

The company ensures benefits for 

employees according to regulations (Social 

Insurance, Health Insurance, Unemployment 

Insurance, etc.). The company organizes 

regular dialogues at least once a year and 

holds an annual Workers' Conference to 

exchange information, gather employees' 

opinions and aspirations, and address any 

inquiries from employees.   

The company also fully implements 

welfare policies according to labor laws and 

the collective labor agreement of the 

company (holiday bonuses, Tet bonuses, 

sick visits, health check-ups, wedding gifts, 

etc.). Annually, the company organizes trips 

and vacations for its officers and employees 

and conducts regular health checks. Cultural 

and recreational activities are also 

prioritized and organized appropriately by 

the company to ensure a healthy and 

civilized working environment for all 

employees. 
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3. Investment Situation, Project Implementation Status: 

 

No. 

 

Company Name 

 

Charter Capital 
Contributed 

Capital as of 

31/12/2024 

Benefit 

Ratio 

1 Invest in subsidiary    

1.1 Tay Ninh Siem Reap Company 1.360.692.000.000 968.839.917.788 100% 

2 Investing in affiliated companies    

2.1 Tay Ninh Furniture JSC 50.000.000.000 24.500.000.000 49% 

3 Long-term investment differences    

3.1 Dau Tieng - Lao Cai Rubber Joint 

Stock Company 

 400.000.000.000 36.951.850.950 15,2% 

3.2 Rubber Trading And Tourism 

Services Joint Stock Company 

 427.000.000.000 8.661.170.000 2,3% 

3.3 Viet Nam Rubber Industrial Zone and 

Urban Development JSC 

 258.948.700.000 17.660.000.000 6,8% 

3.4 Vietnam-Laos Rubber Joint Stock 

Company 

775.000.000.000 77.500.000.000 10% 

  

 In 2024, Tay Ninh Rubber Joint Stock Company do not invest capital in investment 

projects.. 

 Overall, the investment projects are yielding good results, with total financial revenue 

reaching 18.73 billion VND in 2024, of which the largest proportion (81%) comes from 

dividends on capital contributions. 

4. Financial situation: 

Financial situation: 

No. Indicator Unit Year 2023 Year 2024 
Increase/Decrease 

(%) 

1 Total consolidated asset value   Million 

dong 

1.996.262 2.194.074 
9,91 

2 Consolidated net revenue   Million 

dong 

601.045 798.883 
32,92 

3 Consolidated operating profit   Million 

dong 
58.456 208.947 257,44 

4 Consolidated other profit   Million 

dong 

15.967 32.880 
105,92 

5 Consolidated profit before tax   Million 

dong 
74.423 241.827 224,94 

6 Consolidated profit after tax   Million 

dong 

67.591 221.285 
227,39 

7 Dividend payout ratio % 9 Min 20  
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 The results achieved in 2024 increased significantly compared to 2023 across all 

financial indicators:   

 The indicator for Profit from consolidated production and business activities increased 

by 257.44%, mainly due to the average selling price of rubber increasing in both the parent 

company - Tay Ninh Rubber Joint Stock Company and the subsidiary - Tay Ninh Siem 

Reap Company (Kingdom of Cambodia), leading to a rise in profits from rubber business 

activities compared to the same period in 2023.   

 The indicator for Other consolidated profits increased by 105.92%, due to the 

increased area of rubber being liquidated, resulting in a significant rise in profits from 

liquidated rubber compared to the same period in 2023. 

Main financial indicators: 

No. Indicator Unit Year 2023 Year 2024 

1 Liquidity Ratios    

 + Current Ratio:    

 Current Assets/Current Liabilities Times 2,22 2,10 

 + Quick Ratio:    

 (Current Assets - Inventory)/Current 

Liabilities 

Times 1,94 1,77 

2 Capital Structure Ratios    

 + Debt/Total Assets Ratio % 8,86 12,75 

 + Debt/Equity Ratio % 10,72 14,91 

3 Operating Efficiency Ratios    

 + Inventory Turnover:    

 Cost of Goods Sold/Average Inventory Round 9,23 7,81 

 + Total Asset Turnover:    

 Net Revenue/Average Total Assets Round 0,30 0,38 

4 Profitability Ratios    

 + Net Profit/Net Revenue % 11,25 27,70 

 + Net Profit/Average Equity % 4,46 14,42 

 + Net Profit/Average Total Assets % 3,40 10,56 

 + Operating Profit/Net Revenue % 9,73 26,15 

 

 The most prominent highlight of 2024 is the strong growth in the company's 

profitability. The after-tax profit margin on net revenue increased significantly from 

11.25% to 27.70%, indicating that the company has improved its operational efficiency and 

effectively controlled costs.   

In addition, the return on equity rose from 4.46% to 14.42%, demonstrating that the 

company is generating significantly higher returns on its investments compared to the 

previous year. Similarly, the return on total assets also increased from 3.40% to 10.56%, 
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proving that the business is utilizing its assets more effectively to generate profits.   

Notably, the profit margin from operating activities on net revenue rose from 9.73% to 

26.15%, showing that the company's core business operations have shown significant 

improvement. 

5. Shareholder structure: 

a. Joint stock: 

- Charter capital of the Company: 300,000,000,000 VND   

- Par value: 10,000 VND/share   

- Number of shares: 30,000,000 shares   

- Number of shares currently outstanding: 29,125,000 shares   

- Treasury shares: 875,000 shares   

b. Shareholder structure: (Data as of Sept 39, 2024) 

No. 
TYPE OF 

SHAREHOLDER 

NUMBER OF 

SHAREHOLDERS 

NUMBER OF 

SHARES 

OWNERSHIP 

RATE (%) 

I Domestic shareholders   668 28.588.284 95,29 

 State shareholders   1 18.000.000 60 

II Foreign shareholders   39 536.716 1,79 

III Treasury shares   1 875.000 2,92 

 Total 708 30.000.000 100 

6. Report on Environmental and Social Impact: 

a. Environmental impacts: 

- Initiatives and measures to reduce greenhouse gas emissions: 

+ Changing the fuel used in drying ovens from DO oil to LPG gas. 

+ Issuing and assigning quotas for fuels used in production. 

+ Reusing treated wastewater that meets column A, QCVN 01-MT: 2015/BTNMT to 

supply water for the production line of mixed latex and for cleaning the factory, limiting 

the exploitation of natural resources. 

+ Operating natural rubber production lines during off-peak hours to reduce electricity 

usage and save on electricity costs in the production year. 

+ Controlling pollution levels below the permissible limits specified in standards and 

regulations. 

+ Balancing the C/N ratio in wastewater treatment to limit the use of chemicals in 

coagulation and flocculation and to reduce the use of molasses, thus reducing wastewater 

treatment costs, while ensuring the effluent always meets column A, QCVN 01-MT:2015 

of the Ministry of Natural Resources and Environment. 

b. Management of raw materials: 

- The total raw materials used for the production and packaging of main products: 
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Tay Ninh Rubber Joint Stock Company uses natural rubber latex as the main raw 

material, supplied by the plantations of 03 farms under the company. The total dry rubber 

latex material for the year 2024 is 9,091.227/8,989 tons, exceeding the plan set by the higher 

authority by 1.13%. 

- Report the percentage of recycled materials used for production: 0.0001%. 

c. Energy consumption: 

- Energy consumption: In 2024, the entire Company used 2,417,303 kWh, including 

production and living. 

- Energy savings: The Company saved 350,356 kWh compared to 2023 through the 

following saving solutions: 

+ Installing translucent roofing panels on the roofs of the workshops at 02 processing 

factories. 

+ Gradually replacing damaged high-pressure lamps and fluorescent lights with 

energy-saving bulbs, LED lights, and solar lights. 

+ Separating the lighting electrical network by area/department to turn on/off lighting 

according to each area/department in line with lighting objectives. 

+ Installing capacitors for motors with low power factor (cos φ), adjusting phases to 

reduce line losses. 

+ Operating the SVR 10 production line in a streamlined manner according to TCCS 

113: 2017/TĐCNCSVN by reducing one piece cutter number 2 (12 blades) while ensuring 

product quality. 

+ Monitoring electricity consumption against set standards by timely replacing and 

repairing inverters and other energy-saving devices. 

+ Promoting the Law on Environmental Protection 2020, the Party’s policies, and 

state laws in managing, exploiting, using, protecting, and sustainably developing water 

resources; environmental protection; the ISO 9001: 2015 and 14001: 2015 standards system 

that the Company has built and maintained since 2011 to date; sustainable development 

policies in accordance with the national VFCS/PEFC-FM standards; the Company’s CoC 

is integrated into weekly, monthly, and interim meeting discussions. 

+ Organizing activities to celebrate World Environment Day, Earth Hour, and World 

Oceans Day annually. 

d. Water consumption: 

 The water supply comes from the borehole and partly from treated wastewater that 

meets Column A of QCVN 01-MT: 2015/BTNMT for reuse and supply to the production 

line of latex, as well as for cleaning the factory.   

 - Total water used by the company: 162,658 m3.   

 - The percentage of recycled/reused water compared to groundwater: 76.6%   

 - Total recycled/reused water: 124,521 m3. 

e. Environmental protection law compliance: 

- Number of times penalized for violations of laws and environmental regulations: 

None.   
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- Total amount fined for violations of laws and environmental regulations: None. 

f. Employment-related policies: 

- Number of workers, average salary for workers:   

- Average labor used: 1,314 people   

- Average income for the entire company: 12,102,052 VND/person/month   

- Policies to ensure health, safety, and welfare of workers:   

Every year, the company organizes periodic health check-ups once a year for office 

workers and twice a year for direct production workers at the company's general clinic. All 

health check-up records are kept and transferred to relevant units to inform workers.   

Additionally, in 2024, the company regularly organizes safety and hygiene training 

classes annually for different groups such as: Group 1: 18 people; Group 2: 9 people; Group 

3: 26 people; Group 4: 1,122 people; Group 5: 2 people; Group 6: 13 people. A total of 

1,190 people participated, and the company coordinated with the Fire Prevention and 

Rescue Police Team of Go Dau District and the Fire Prevention and Rescue Police Team 

of Duong Minh Chau District to provide professional training in fire prevention and conduct 

fire-fighting and rescue drills for the staff and the company's fire prevention and rescue 

team.   

Moreover, the company has fully implemented other welfare policies as prescribed by 

the Labor Law and the collective labor agreement of the company (visiting sick workers, 

bereavement support, tours, vacations, etc.). Additionally, to help staff relax and enhance 

their health, the company collaborates with the company labor union to organize cultural 

and sports exchange events on anniversaries and holidays throughout the year.   

- Employee training activities: In 2024, the company organizes training and 

workshops such as:   

+ Training on understanding and practicing Lean tools   

+ Workshops on electronic office systems   

+ Training in Administrative and Business Management   

+ Capacity building for bidding management   

+ Mid-level training in political theory   

+ Specialized training on latex harvesting psychology   

+ Military training for the self-defense forces   

Total funding: 297,052,023 VND. 

g. Report related to responsibility to the local community: 

The company has implemented many programs to support children, assist the poor, 

help victims of Agent Orange, provide assistance to care centers, scholarships, and 

educational promotion funds in various localities; build houses of love, solidarity houses, 

and comrades' houses; support road construction, bridge building, suspended bridges, and 

monkey bridges (support for building new rural areas); assist local government committees, 

veterans, the Fatherland Front, youth volunteers, and the Women's Union; contribute to 

various funds; support programs for other social security activities throughout the year with 

a total amount of 1,352,600,000 VND. 
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III. Evaluation Report of the General Director's Board: 

1. Evaluation of Production and Business Results: 

Indicator Unit 2023 2024 Increase/Decrease 

(%) 

Consolidated revenue   Million 

dong   

601.045 798.883 
32,92 

Consolidated profit before tax   Million 

dong   

74.423 241.827 
224,94 

Consolidated profit after tax Million 

dong   

67.591 221.285 
227,39 

 The year 2024 marks remarkable growth in the business operations of Tay Ninh 

Rubber Joint Stock Company (TRC). According to the audited consolidated financial 

statements, the company’s total revenue reached 798.883 billion VND, an increase of 

32.92% compared to 2023, when revenue was 601.045 billion VND. This increase reflects 

the improvement in TRC's business efficiency. Notably, the consolidated after-tax profit of 

the company experienced spectacular growth, reaching 221.285 billion VND in 2024, up 

227.39% from 67.591 billion VND in 2023. The main reason for this was the significant 

rise in the average selling price of rubber. Specifically, the average selling price in 2024 

reached 46 million VND per ton, an increase of 40.4% compared to the same period in 

2023. This shows that the company effectively utilized the upward price trend in the rubber 

market to improve its profit margin. 

In the fourth quarter of 2024, TRC recorded revenue of 295.5 billion VND, an increase 

of 37.1% compared to the same period last year. Although financial revenue fell to 1.6 

billion VND, effective cost control, particularly with the cost of goods sold accounting for 

only 49.85% of revenue (equivalent to 147.3 billion VND), enabled the company’s after-

tax profit in this quarter to exceed 120 billion VND, an increase of 154.01% compared to 

the same period last year. 

These results reflect TRC's effective business strategy and its flexible adaptability to 

market fluctuations. By seizing the opportunity presented by rising rubber prices alongside 

effective cost management, the company achieved impressive growth in 2024. However, to 

maintain this growth momentum, TRC will continue to closely monitor market 

developments, ensure product quality, and seek opportunities for market expansion. 

2. Evaluation of Financial Situation:  

 

No. 

 

Indicator 

2023 2024 2024/2023 

(%) Value 

(Million 

VND) 

Proportion 

(%) 

Value 

(Million 

VND) 

Proportion 

(%) 

I Total assets 1.996.262 100 2.194.074 100 9,91 

1 Current assets   393.489 19,71 587.555 26,78 49,32 

2 Non-current assets 1.602.773 80,29 1.606.519 73,22 0,23 

II Capital sources 1.996.262 100 2.194.074 100 9,91 

1 Current liabilities   176.902 8,86 279.766 12,75 58,15 
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2 Non-current 

liabilities   

168.650 8,45 37.527 1,71 
-77,75 

3 Owner's equity 1.650.711 82,69 1.876.781 85,54 13,70 

 In 2024, Tay Ninh Rubber Joint Stock Company (TRC) recorded total assets of 

2,194,074 million VND, an increase of 9.91% compared to 2023 (1,996,262 million VND). 

This growth primarily stems from a significant increase in current assets, while long-term 

assets remained almost unchanged. Current assets increased by 49.32%, from 393,489 

million VND to 587,555 million VND, raising their proportion to 26.78% of total assets. 

The company is enhancing its holdings of more liquid assets to meet working capital 

demands. 

In contrast, long-term assets only saw a slight increase of 0.23%, maintaining at 

1,606,519 million VND, with their proportion decreasing to 73.22%. This reflects that the 

company has not expanded much in long-term investments, focusing more on optimizing 

operational efficiency rather than expanding fixed asset scale. 

Regarding the capital structure, TRC's total capital also increased by 9.91%, reaching 

2,194,074 million VND. Short-term debt surged by 58.15%, from 176,902 million VND to 

279,766 million VND, indicating that the company has intensified its use of short-term debt 

to finance its business activities. Meanwhile, long-term debt decreased sharply by 77.75%, 

from 168,650 million VND to 37,527 million VND. 

Notably, equity increased by 13.70%, from 1,650,711 million VND to 1,876,781 

million VND, accounting for 85.54% of total capital. This indicates that the company has 

a solid financial foundation, with a high equity ratio, which helps to reduce financial risk 

and increase autonomy in business operations. 

In summary, in 2024, TRC shows positive growth in total assets and equity while 

optimizing its capital structure by reducing long-term debt and increasing current assets. 

This allows the company to maintain financial stability and ensure higher liquidity in the 

future. 

3. Assessment Report Regarding Environmental and Social Responsibility: 

With the policy of "Sustainable Development" being integrated throughout the 

production and business processes, as well as activities related to the surrounding 

community, the Company’s leadership always pays attention to the responsibilities of 

businesses towards the environment and society. In 2024, the Company recognized a total 

of 14 improvement solutions and initiatives, many of which aim to save raw materials, 

energy, and natural resources in the processing of rubber latex, with estimated savings 

amounting to 661,339,052 VND. This significantly contributes to both enhancing 

production management efficiency and protecting the environment more sustainably.   

The Company has completed the Sustainable Forest Management plan and received 

Forest Certification (VFCS/PEFC-FM) number GFA-FM/COC-500508 from GFA 

Certification GmbH, as well as the PEFC-CoC product chain certification number SGSCH-

COC-370008 from SGS for 3 plantations and subsidiaries of the Company. The Company 

is continuing to maintain its sustainable forest management system and is inviting 

organizations to evaluate and monitor the system in the following years.   

The strategy of applying the Sustainable Forest Management plan and the CoC 

product chain system according to PEFC standards into business operations demonstrates 
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the management's strong determination to create valuable "green" products, enhance 

sustainable competitiveness, and ensure responsibility towards the environment and the 

local community where rubber trees are grown.   

Regarding the progress of adapting to the European Union Deforestation Regulation 

(EUDR), the Company has completed the review and update of documents to ensure 

compliance with EUDR regulations sent to the VFCO office and is preparing for internal 

evaluation and system trial runs. Additionally, the Company is building a system to trace 

the origins of data as required by the EUDR. 

IV. Evaluation of the Board of Directors: 

1. Evaluation of the Board of Directors regarding the company's operational aspects: 

 In 2024, Tay Ninh Rubber Joint Stock Company implemented its production and 

business plan with both advantages and challenges intertwined, but with the spirit of 

solidarity and the efforts of all employees of the Company, along with the decisive 

leadership of the Board of Directors and the Executive Board, contributed to the Company 

successfully completing its assigned tasks.   

In 2024, Tay Ninh Rubber Joint Stock Company (TRC) achieved impressive business 

results, recording the highest profit in the last 10 years. According to financial reports, the 

after-tax profit of the company reached 221.28 billion VND, an increase of nearly 228% 

compared to 67.5 billion VND in 2023.   

The Company effectively took advantage of the upward trend in rubber prices, 

especially the average selling price of rubber latex which increased strongly. Specifically, 

the average selling price in 2024 reached 46 million VND/ton, up 40.4% compared to the 

same period in 2023, significantly contributing to the increase in profit from rubber latex 

business activities.   

Cost management: The Company has implemented effective cost control measures, 

particularly reducing interest expenses from 15.9 billion VND to 10.5 billion VND, a 

decrease of 34% compared to the previous year.   

Enhancing operational efficiency: The Company will continue to focus on increasing 

labor productivity, improving production processes, and applying new technologies to 

reduce costs and improve product quality.   

The Board of Directors believes that, with a flexible business strategy and the 

continuous efforts of all employees, Tay Ninh Rubber Joint Stock Company will continue 

to achieve significant accomplishments in the coming years, consolidating its position in 

the Vietnamese rubber industry. 

 Regarding the preservation and development of capital: The company assesses the 

level of capital preservation and development according to Clause 3, Article 22 of Decree 

91/2015/ND-CP dated October 13, 2015, of the Government on state investment in 

enterprises and the management and use of capital and assets at enterprises. Specifically, 

according to the financial report as of December 31, 2024: 

 31/12/2024 31/12/2023 

- The company's equity: 1.648.560 million dong 1.557.378 million dong  

Among them:    
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 + Owner's equity: 300.000 million dong 300.000 million dong 

 + Investment development fund  1.238.644  million dong 1.220.288 million dong 

 + Treasury shares: - 43.778 million dong - 43.778 million dong 

 + Retained earnings after tax:     153.694 million dong    80.868 million dong 

- Total assets:  1.739.499 million dong 1.643.114 million dong 

- Net profit after tax: 140.724  million dong 61.844 million dong 

In 2024, the company has preserved and developed its capital. 

 Situation of investment in fixed asset procurement and basic construction: 

- Total investment for 2024: 26,117 million VND, achieving 61.77% of the plan, 

funded by the company's own capital (including: Depreciation reserves of fixed assets, 

residual value of fixed assets, Development investment fund…). 

- The direction and implementation of the project from the stages of survey, design, 

appraisal, budget preparation, verification, budget appraisal, and approval of projects are 

carried out in accordance with the regulations on the procedures and order of construction 

investment management. 

 Situation of asset management, accounts receivable, accounts payable: 

- The company invests in purchasing assets in accordance with legal regulations, 

depreciates assets, liquidates, and sells assets according to the current regime under Circular 

No. 45/2013/TT-BTC dated April 25, 2013, of the Ministry of Finance.   

- Manages receivables in detail by each customer and each debtor. Provisions are 

made in accordance with current regulations.   

- As of December 31, 2024: Total receivables: 4,849 million VND, total payables: 

90,939 million VND, with no overdue payables incurred.   

- The ability to pay due debts: 2.76 times, debt ratio: 5.23%. 

 The situation of fulfilling obligations to the State Budget: In 2024, the Company 

consistently fulfilled its tax obligations to the State Budget well. The Company has declared 

and paid fully and on time according to regulations. 

 The situation of profit distribution, appropriation, and use of funds: 

In 2024, the company distribute the profits of 2023 according to the resolution of the 

Annual General Meeting of Shareholders in 2024 dated June 25, 2024. Specifically as 

follows: 

1.  Total undistributed profit after tax: 80.878 million dong (1 = a + b) 

- Undistributed profit from the previous year:19.025 million dong (a) 

- Profit in 2023: 61.84 million dong (b) 

2. Profit distribution: 67.898 million dong (2 =d + e) 

a. Establishing funds: 41.686 million dong (d = d.1 + d.2 + d.3) 

+ Investment Development Fund Allocation: 18.357 million dong (d.1) 

+ Reward and welfare fund allocation: 23.124 million dong (d.2) 
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+ Executive Bonus Fund: 205 million dong (d.3) 

b. Dividend stock: 26.212 million dong (e= e.1) 

- Dividend for the year 2023 (9%): 26.212 million dong (e.1) 

3. Retained earnings after tax: 12.970 million dong (3=1-2) 

The company uses the funds in accordance with the Company's Financial Regulations: 

- The development investment fund is used to invest in the replanting, care, and basic 

construction of orchards…   

- The reward fund is used to reward the staff and workers of the company and the 

units that contribute to the company's production and business activities. All expenditures 

are approved by the company's Reward and Competition Council and have a decision from 

the General Director.   

- The welfare fund is used to support staff and workers in difficult circumstances, to 

fund sports activities, to support organizations and unions in the province; to build 

meaningful houses, houses of goodwill, houses of solidarity, and to support the construction 

of new rural areas… All expenditures are agreed upon by the General Director and the 

Chairman of the Company’s Trade Union. 

 Compliance with the state’s regime, policies, and laws: 

The company always complies well with the State's regulations on investment, 

management, and use of state capital at enterprises, the regulations on tax, budget revenues, 

financial reporting, financial supervision reporting, and other reporting regimes as 

stipulated by the State and the Vietnam Rubber Industry Group. 

2. Evaluation of the Board of Directors regarding the activities of the General 

Director: 

Based on the Company Charter, the Board of Directors supervises the General 

Director and other management staff in the daily operations of the Company.   

- The members of the General Director Board have accomplished their assigned tasks 

well, demonstrating a high level of responsibility in management.   

- The General Director Board has fulfilled its reporting, explanation, and information 

disclosure responsibilities regarding the operational status of production and business 

activities in a complete and transparent manner. The General Director Board has complied 

with the requirements for presenting and seeking opinions on matters within the approval 

authority of the Board of Directors at regular and extraordinary Board meetings.   

- The General Director Board has effectively implemented the Resolutions and 

Decisions of the Board of Directors and complied with legal regulations.   

- The General Director Board holds monthly and quarterly briefing meetings to assess 

the results of the assigned activities. Business and daily operational activities are all 

conducted in accordance with operational rules and management, and all production and 

business activities comply with current legal regulations. 

3. Plans and directions of the Board of Directors: 

The Board of Directors strictly carries out the management work of the Company in 

accordance with the regulations on Corporate Governance applicable to public companies 
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and the Charter, internal regulations of the Tay Ninh Rubber Corporation. The members of 

the Board of Directors perform the duties and powers of a Board member in accordance 

with the Charter, internal regulations of the Company and the assignments of the Chairman 

of the Board of Directors honestly; comply with the behavioral standards and professional 

ethics of Board members; always act for the benefit of the company and its shareholders.  

The Board of Directors leads and supervises all activities of the General Director 

based on creating the best conditions regarding mechanisms, policies, human resources, 

and infrastructure to help the General Director fulfill the assigned tasks.  

The Board of Directors researches and defines the development orientation of the 

Company until 2030, with a vision to 2035, in line with the development orientation of the 

Vietnam Rubber Industry Group and the local planning.  

The Board of Directors cooperates closely with the Supervisory Board, ensuring the 

provision of all necessary documents and information for the Supervisory Board while 

respecting the independent objective status of the Supervisory Board. The Board of 

Directors creates the best conditions for the members of the Supervisory Board to perform 

their functions and duties and directs and supervises the rectification and handling of 

violations based on the proposals of the Supervisory Board. The Board of Directors, the 

Supervisory Board, and the General Director coordinate closely in their working 

relationships according to the following principles:  

- Strictly comply with the relevant regulations of the Law, Charter, and Corporate 

Governance Regulations;  

- Implement the principles of centralization, democracy, publicity, and transparency;  

- Coordinate work with the highest sense of responsibility, honesty, cooperation, and 

proactively work together to resolve difficulties and obstacles. 

V.  Corporate Governance: 

1. Board of Directors: 

Members and Structure of the Board of Directors: 

1. Mr Vo Tran Minh Dang – In charge of the Board of Directors 

- Year of birth: 

- Professional qualification: 

- Number of shares owned: 

1974 

Aerodynamic mechanical engineer 

3.001.000  stock 

In which: 

- Authorized number of shares: 3.000.000 

- Number of shares owned: 1.000 

2. Mr Nguyen Hong Thai - Board Member 

- Year of birth: 

- Professional qualification: 

- Number of shares owned: 

1968 

Agricultural Engineer 

12.000.000 stock 

In which: 
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- Authorized number of shares: 12.000.000 

- Number of shares owned: 0  stock 

3. Mr Nguyen Thai Binh - Board Member 

- Year of birth: 

- Professional qualification: 

- Number of shares owned: 

1965 

Bachelor of Economics 

3.000.700  stock 

In which: 

- Authorized number of shares: 3.000.000 

- Number of shares owned: 700 stock 

4. Mr Phan Quoc Khai - Independent member of the Board of Directors 

- Year of birth: 

- Professional qualification: 

- Number of shares owned: 

1968 

Engineer 

0  stock 

 

Activities of the Board of Directors:   

Board of Directors Meeting: 

No. Member Number of 

meetings 

attended 

Rate Reason for 

absence 

1 Mr Vo Tran Minh Dang 13/13 100 % Not available 

2 Mr Nguyen Hong Thai 06/13 46,15% Elected, from 

June 25, 2024 

3 Mr Nguyen Thai Binh 13/13 100 % Not available 

4 Mr Phan Quoc Khai 13/13 100 % Not available 

5 Mr Pham Van Hoi Em 07/13 53,85 % Relieved of duty, 

from June 25, 

2024 

6 Mr Le Van Chanh 07/13 53,85 % Relieved of duty, 

from June 25, 

2024 

Activities of the Independent Board Members: 

Independent board members are provided with information and documents regarding 

the company's financial status and business operations, as well as those of its subsidiaries. 

Independent board members have fully participated in all board meetings in 2024. 

In conjunction with the Supervisory Board, they continue to maintain safety and 

ensure the company's operations comply with legal regulations and the Company’s Charter. 

A list of board members participating in corporate governance programs:  

In 2025, the company will plan for board members, and those who do not have 
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certificates will participate in training courses to fulfill the requirements for public company 

governance.  

2. Supervisory Board: 

a. Members and structure of the Supervisory Board: 

No. Member Position 
Date as a 

Member 

Professional 

Qualification 

1 Ms Dang Thi Bong 
Head of 

Committee 
10/06/2023 

Bachelor of 

Accounting   

2 Mr Do Phu Hong Quan 

Member 

23/09/2023 

Bachelor of 

Accounting, 

Auditing   

3 Ms Khuc Thi My Trinh 
Member 

 15/4/2016 
Bachelor of 

Accounting   

b. Activities of the Supervisory Board: 

The Board of Directors has held regular and extraordinary meetings to address issues 

in production and business activities, implementing the resolutions of the General Meeting 

of Shareholders. The resolutions issued by the Board of Directors are in accordance with 

the functions and powers of the Board and are consistent with the policies and resolutions 

of the General Meeting of Shareholders.   

The Board of Directors successfully convened and organized the annual General 

Meeting of Shareholders in 2024 (on June 25, 2024) in accordance with the Company’s 

Charter and legal regulations.   

The General Director has effectively implemented the resolutions and decisions of the 

Board of Directors and complied with legal regulations.   

The General Director manages production and business activities flexibly, in line with 

the actual situation of the Company. Regular weekly, monthly, and quarterly meetings, as 

well as extraordinary meetings, have been organized to assess the results and provide 

directions and solutions for conducting production and business activities effectively.   

The Company has effectively carried out its information disclosure work in 

accordance with current regulations. 

3. Transactions, remuneration, and benefits of the Board of Directors, General 

Director and Supervisory Board: 

a. Salary, remuneration, benefits: 

No. Name Title 
Salary/ 

Compensation 
Total 

 Board of Directors    

1 Mr Pham Van Hoi Em Chairman   24.000.000 24.000.000 

2 Mr Vo Tran Minh Dang In charge   462.576.479 520.398.539 
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No. Name Title 
Salary/ 

Compensation 
Total 

3 Mr Nguyen Hong Thai Member   513.973.865 578.220.598 

4 Mr Nguyen Thai Binh Member   462.576.479 520.398.539 

5 Mr Phan Quoc Khai Member   48.000000 48.000000 

6 Mr Le Van Chanh Member 24.000.000 24.000.000 

 Executive Board    

1 Ms Tran Thi To Anh 
Chief 

Accountant 
411.179.092 462.576.479 

 Supervisory Board    

1 
Ms Dang Thi Bong 

Head of 

Committee 
411.179.092 462.576.479 

2 Ms Khuc Thi My Trinh Member   284.378.041 311.738.041 

3 Mr Do Phu Hong Quan Member 36.000.000 36.000.000 

b. Transactions of internal shareholders: None. 

c. Contracts or transactions with internal shareholders: 

No. 
Name of 

organization/individual 
Relationship with 

the company 

Number of 

Resolution/Decision 

Content, quantity, total 

value of the transaction 

1 Vietnam Rubber Group 
Major shareholders 

and controlling 

interests 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Revenue from rubber latex: 

43.335.254.000 VND 

Fuel sales revenue: 

11.459.455 VND 

Resolution No. 

1542/NQ-

HĐQTCSTN dated 

August 27, 2024 

Dividends for the year 2023 

have been paid: 

16.200.000.000 VND 

2 
Tay Ninh Siem Reap 

Company Subsidiaries 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024  

Refund money for proxy 

expenses: 2.200.576.993VND 

Payment on behalf of: 

1.510.652.748  

VND 

Buy CSR 10: 8.456.358.960 

VND 

3 Tay Ninh Furniture JSC Affiliated 

Companies 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Fuel transportation revenue: 

88.592.593 VND 

Revenue from fallen rubber 

trees: 

210.737.500 VND 

4 

Rubber Trading And 

Tourism Services Joint 

Stock Company 

The company 

includes capital 

contributions from 

Tay Ninh Rubber 

Joint Stock 

Company - a 

subsidiary of the 

Vietnam Rubber 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Fuel sales revenue: 

39.537.808 VND 
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No. 
Name of 

organization/individual 
Relationship with 

the company 

Number of 

Resolution/Decision 

Content, quantity, total 

value of the transaction 

Group 

5 

Rubber Research 

Institute of Vietnam - 

RRIV 

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

PurFatherse agricultural 

chemicals, services: 

1.190.498.000 VND 

6 Vietnam Rubber Journal 
The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Buy labels, supplies, and 

advertising services: 

1.173.750.000 VND 

7 

TAN BIEN RUBBER 

JOINT STOCK 

COMPANY 

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Revenue from rubber tree 

seedlings: 

235.480.000 VND 

8 
Lai Chau II Rubber Joint 

Stock Company 

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Revenue from rubber latex 

processing: 

589.358.000 VND 

Revenue from loading and 

unloading raw rubber latex: 

21.887.200 VND 

9 

Nghe An Rubber 

Development 

Investmens Joint Stock 

Company 

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

400/NQ-

HĐQTCSTN dated 

March 20, 2024 

Revenue from rubber latex 

processing:  

5.740.070.000 

VND 

Revenue from loading and 

unloading raw rubber latex: 

278.945.800 VND 

Buy SVR 10 rubber: 

9.602.208.000 VND 

10 
Vietnam Rubber Joint 

Stock Company 

The company has 

capital 

contributions from 

Tay Ninh Rubber 

Joint Stock 

Company - a unit 

directly under the 

Vietnam Rubber 

Industry Group 

Resolution No.: 

01/2024/NQ-

ĐHĐCĐ-CSVL of 

Vietnam Laos 

Rubber Joint Stock 

Company 

Receive dividend payment 

for the second installment of 

2023: 8.536.293.796 VND 

11 

Viet Nam Rubber 

Industrial Zone and 

Urban Development JSC 

The company has 

capital 

contributions from 

Tay Ninh Rubber 

Joint Stock 

Company - a unit 

directly under the 

Vietnam Rubber 

Industry Group 

Resolution No. 

57/NQ-HĐQT dated 

February 21, 2024, 

of Vietnam Urban & 

Industrial 

Development Joint 

Stock Company 

Receive dividend payment 

2023: 6.710.800.000 VND 

12 
Sai Gon VRG 

Investment Corporation 

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

1542/NQ-

HĐQTCSTN dated 

August 27, 2024 

Dividends for the year 2023 

have been paid: 

2.612.745.000 VND 

13 

VRG Long Thanh 

Investment And 

Development 

Corporation  

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

1542/NQ-

HĐQTCSTN dated 

August 27, 2024 

Dividends for the year 2023 

have been paid: 359.190.000 

VND 
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No. 
Name of 

organization/individual 
Relationship with 

the company 

Number of 

Resolution/Decision 

Content, quantity, total 

value of the transaction 

14 
Ben Thanh Rubber Joint 

Stock Company 

The unit directly 

under the Vietnam 

Rubber Group 

Resolution No. 

57/NQ-HĐQT dated 

February 21, 2024, 

of Vietnam Urban & 

Industrial 

Development Joint 

Stock Company 

Buy supplies: 134.970.000 

VND 

d. Transactions between the company and other entities: 

Transactions between the company and companies where members of the Board of 

Directors, the General Director, and other managers have been and are currently founding 

members or members of the Board of Directors within the past three (03) years (calculated at 

the time of report preparation): 

No. Company Name Relationship Transaction Type 

1 Tay Ninh Furniture JSC 

Affiliate company - A member 

of the Board of Directors of the 

company is the Chairman of the 

Board of Directors of the CPCB 

XNK Wood Company in Tay 

Ninh 

Selling fallen rubber trees 

Providing fuel transportation 

services  

2 

Rubber Trading And 

Tourism Services Joint 

Stock Company 

The company has capital 

contributions from Tay Ninh 

Rubber Joint Stock Company - A 

member of the Board of 

Directors of the company is a 

member of the Board of 

Directors of the CPTM DV and 

Tourism Rubber Company. 

Selling fuel  

3 
Vietnam Rubber Joint Stock 

Company 

The company has capital 

contributions from Tay Ninh 

Rubber Joint Stock Company - A 

member of the Board of 

Directors of the company is a 

member of the Board of 

Directors of the Vietnam-Laos 

Rubber Joint Stock Company. 

Receiving dividends from 

capital contribution 

4 

Viet Nam Rubber Industrial 

Zone and Urban 

Development JSC 

The company has capital 

contributions from Tay Ninh 

Rubber Joint Stock Company - A 

member of the Board of 

Directors of the company is a 

member of the Board of 

Directors of the Vietnam Rubber 

Urban Development & Industrial 

Park Joint Stock Company 

Receiving dividends from 

capital contribution 

5 Vietnam Rubber Group 

The Vietnam Rubber Industry 

Group holds 60% of the 

company's shares 

Selling rubber latex 

Selling fuel  

Pay dividends  

6 
Tay Ninh Siem Reap 

Company 

A subsidiary of Tay Ninh 

Rubber Joint Stock Company 

Collect and pay on behalf of 

Buying rubber latex 
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