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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc lip — Tu do — Hanh phiic
TONG CONG TY CONG NGHIEP
MO VIET BAC TKV- CTCP

S6:0 62 9/BC-CMV Ha Néi, ngay f4 thdang % nam 2025

BAO CAO THUONG NIEN NAM 2024
I. Thong tin chung:
1. Théng tin khdi quadt:
- Tén giao dich: TONG CONG TY CONG NGHIEP MO VIET BAC TKYV - CTCP
- Gidy chimg nhin ding ky doanh nghiép s6: 0100100015 ding ky lin dau ngay
23/01/2006, dang ky thay dbi 1an thir 10 ngay 07/5/2024 do S& K& hoach va diu tu
Thanh pho Ha Noi cap.
- Von diéu 1&: 1.050.000.000.000 VND (Mot nghin, khong trdm, nidm muoi ty dong)
- Vén dau tu cia chu s¢ hiru: 1.031.041.000.000 VND (Mot nghin, khong tram ba
muoi mot 1y, khéng tram bon muoi mét triéu dong). Chu sé hiru: Tap doan Cong
nghi€p Than—Khoang san Viét Nam.
- Pia chi: S6 1 Phan Pinh Gi6t, Phudong Phuong Liét, Quin Thanh Xuén, Ha Noi.
- Dién thoai: 04- 36647515 Fax: 04-36647493 Website: www.cmv.vn
- Mi c6 phiéu: MVB.
- Tong cong ty Cong nghiép mé Viét Bic TKV - CTCP cb phan héa Quyét dinh sb
132/QD-TTg ngay 26/01/2015 cua Thu tuéng Chinh phu. Téng cong ty hoat dong
theo m6 hinh Cong ty me-Cong ty con tir 01/10/2015. Tong cong ty tré thanh cong
ty dai ching ké tir ngay 28/01/2016. Cb phiéu ctia Téng cong ty v6i ma ching
khoan MVB chinh thirc niém yét trén san giao dich HNX tir ngay 28/10/2020.
2. Nganh nghe va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh: khai thac va thu gom than; san xuit xi méing, vat
liéu x4y dung; san xuét co khi va kinh doanh tdng hop.
- Dia ban kinh doanh: Ha Ngi, Hd Nam, Thanh Hoa va céc tinh phia bac: Thai
Nguyén, Lang Son, Tuyén Quang, Bic Giang, Bic Ninh, Vinh Phuc, Cao Bing,
Bic Can, Lao Cai, Ha Glang
3. Théng tin vé mé hinh qudn tri, t6 chitc kinh doanh va b mdy quan ly:
- M6 hinh quan tri: xdy dung ban hanh cic quy ché quan ly moi hoat dong cla
Téng cong ty, kinh doanh dung phap luat, tang trudng phat trién doanh nghiép va
dam bao loi ich cia cac cd dong.
- Co cau bd may quan ly: Dai hdi dong cb dong, Hoi dong quan tri, Ban kiém soat
va B6 may diéu hanh. Hoi ddng quan tri 05 ngum (trong do6 c6 01 Thanh vién doc
lap HDQT), Ban kiém soat 03 ngudi. Cac Thanh vién HDQT, Ban kiém soat do Pai
hoi dbng cd dong bau.
- B6 may diéu hanh:
+ Tbng giam dbc, 04 Phé Tong gidm déc, K& toan trudng Téng cong ty.
+ Cac phong chirc niang c6 10 phong quan ly nghiép vu.
- Toéng cong ty Cong nghiép mo Viét Biac TKV — CTCP ¢6 04 Pon vi truc thudce
Cong ty me, 08 Cong ty con la cong ty cd phan va 03 Cong ty lién két, dau tur tai
chinh (theo so d6 té chirc dudi day):
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4. Pinh huwdéng phdt trién

Muc tiéu chu yéu cua Téng cong ty: Nang cao hiéu qua hoat dong, t6i da hoa
cac khoan lgi nhuén, tao viéc lam va thu nhép cho ngudi lao dong, tang loi tae cho
c¢b déng, dong gop cho ngan sach nha nudc, khéng ngimg phat trién Tong cong ty
ngay cang 16n manh.

e Dii véi sin pham than

Duy tri va m& rong bién giéi theo gidy phép khai thac ca chidu sau va chu vi

ruong mé dbi véi cac Mo than Khanh Hoa, Na Duong va Nii Hong dé khai thac
on dinh lau dai:

a) Dy dn Mo rong ning cong sudt mé Niii Hong: Du 4n khai thac 16 thién
mo Nai Hong cong sudt 400 000 tin TNK/nam két thic nam 2025. Do vay dé phat
huy nang luc hién c6, dap ing nhu cau tiéu thu than cho Nha may nhiét dién Cao
Ngan va cdc nha méy xi méng cla Tong cong ty, Tong cong ty da 1ap dy an Mo
rong nang cong suit mé Nii Hong véi cong suat thiét ké 500.000 tdn TNK/nim.

Du 4n da dwgc Tép doan Cong nghiép Than - Khoéang san Viét Nam thong
qua B4o c4o nghién ciru kha thi dau tw xay dung ngay 15/5/2024.

b) Du dn M¢ rgng ning cong : sudt mé Na Duong: Piu tu m& rong nang cong
suit mo than Na Duong cong suat tir 600.000 tin TNK/nim 1én 1.200.000 tAn
TNK/nim dé tmg duoc nhu cau than cho Nha mady nhiét dién Na Duong II di vao
hoat dong quy IV nam 2026.

¢) Dy dn Khai thdc 19 thién mé Khdanh Hoa (diéu chinh): Pé thuc hién quy
hoach ning lugng sé QH 893 ctia Thu tudng chinh phu, Tong cong ty dé lép Dy an
khai thac 1§ thién mé Khénh Hoa (diéu chinh) v6i cong suat thiét k& 450.000 tin
TNK/nam

Du én dd dwoc Tép doan Cong nghiép Than - Khoang san Viét Nam thong
qua ndi dung diéu chinh ngay 20/12/2024.

o Doi véi cde sin phim ciia cdc cong ty con (Cong ty co phan)

* San phdm xi mdng: Phat huy cong suat cac nha may xi mang da dau tu, da
dang hoa san pham dam bao chat luong, thuong hiéu dugc ngudi tiéu dung ua
chudng. Piu tur chiéu sau, di méi cong nghé, thiét bi, ap dung tién bd khoa hoc k§
thuat dé cai tién hop ly hoa cac day chuyén san xuit nhdm néng cao chét luong,
giam gi4 thanh san pham, ting sirc canh tranh trén thi trudng tiéu thy.

* San pham co khi: Nang cao ning luc ché tao co khi, ddu tu cac thlet bi gia
cong co khi c6 d9 chinh xac cao, dam bao cung (g phu ting cho san xuét than,
khodng san, dién, xi méng va san xut khac trong nganh va vuon ra thi trudng
ngoai nganh. Pau tu chiéu siu dé co khi stra chira dam duong duge nhi¢m vu trude
mét va lau dai, du strc sira chita cac thiét bi tién tién yéu cau k¥ thuat cao.

* San xudt khdc: Két hop ca diu tu chidu sau va chiéu rong dé phat trién phu
hop véi sy tang trudng cua Tong cong ty, Tap doan dam bao hi¢u qua kinh doanh.
Chu trong phét trién nhitng san phan hién c¢6 nhu: vé bao xi mang, v bao alumin,
san phim khai thac d4 cac loai, dét sét, v,v..

IL. Tinh hinh hoat dong nam 2024:
1. Tinh hinh hoat dong san xudat kinh doanh:




e NQDHCP | Thuchién | TyIé

T Chi ticu vt ngm 2024 | nam ;034 (32,)?
1 | Cac chi tiéu hién vat i

+ | Than nguyén khai 1.000 tin 1.126 988 | 87,73
+ | Boc dat da SX 1.000 m3 9.970 9359 | 93,88
+ | Than sach SX va nhdp khiu | 1.000 tin 1.400 1291 | 92,27
+ | Than tiéu thu 1.000 tan 1.400 1275 | 91,07
2 | Vén diéu 18 Tr.d 1.050.000 1.050.000 | 100,00
3 | Tong doanh thu Tr.d 2.436.362 2.690.919 | 110,45
4 | Loi nhuén trude thué Tr.d 300.762 265.126 | 88,15
5 | Nop thué TNDN Tr.d 60.152 58.908 | 97,93
6 | Loi nhuan sau thué Tr.d 240.610 219.116 | 91,07
7 | Ty 18 tra cd tire/ VDL % >9% | Dukién 11%

8 | Pdu tu xay dyng Tr.d 88.444 134.512 | 152,09

Nim 2024, tinh hinh kinh té thé gisi va trong nudce d6i mat véi rat nhiéu kho
khén, thach thure, bién dong dia chinh tri toan ciu con phirc tap. Trong khi d6 cong
tac den bu giai phéng mit bang phuc vu khai thac than ngay cang khé khan, dién
san xuét chat hep; thi truong tiéu thu xi ming canh tranh khéc liét anh hudng rat
16n dén hoat déng san xuat kinh doanh cua Tong cong ty

Truée tinh hinh d6, Hoi dong quan tri va Bo may d1eu hanh Tong cong ty véi
su chi dao théng nhit trong toan hé théng chinh tri, sw nd luc pha.n dau cua tép thé
can bo va ngudi lao dong, Tong cong ty Cong nghiép mo Viét Bic TKV - CTCP
d tich cuc trién khai cac giai phap linh hoat trong san xuat kinh doanh doan két
nhét tri khic phuc moi kho khan; thuc hanh tiét kiém chi phi, d&am bao 6n dinh viéc

lam va thu nhap cho ngucl lao dong, hoan thanh co ban céc chi tiéu ké hoach d ra.

Trong nudc, gia xéng dau, nguyén vt liéu bién dong manh, anh huorng 16n dén
nhleu nganh, linh vyc, trong d6 c6 hoat dong san xuét kinh doanh ctia Téng cong
ty. Béng nhitng quyét sach ding dén, cac giai phap ddng bo va cong tac chi dao,
diéu hanh chu dong, linh hoat, hoat dong san xuét kinh doanh cua Téng cong ty da
c6 hiéu qua dam bao viéc lam va thu nhap nguoi lao dong.




IIL. Bdo cdo va danh gia ciia Ban giam doc:
1. Ddnh gia két qua hoat dpng sian xudt kinh doanh:

- Nam 2024, hoat dong khai thac than ctia Tong cong ty gap nhiéu khé khan
trong cong tac dén bu giai phéng mat bing do chua chuyen ddi duoc muc dich sir
dung d4t (Na Dwong), thanh phé Thai Nguyén chwa bd tri duoc quy dét ti dinh cu,
nén céc ho dan chua ban giao mit bing cho cic cong ty than; tiéu thu than cho nha
may Nhiét dién Na Duong giam, mé Na Duong tam dirng khai thac than khu IT noi
than chét lugng t&t nén phai nhap than chét lugng cao vé phéi tron, ber tru khu III
mé Na Duong truot 16 16n nén phat sinh chi phi d& xir Iy dé dam bao an toan

V....song cac don vi da tich cuc, chi dong didu hanh t6 chirc san xudt sat véi
diéu kién khai thac cia ting don vi, t6 chirc san xuat hop 1y ning cao ning sut
thiét bi, dap img nhu cdu than cho Nha méy nhiét dién Na Duong, Cao Ngan va
cac don vi san xuit xi mang trong Tong cong ty.

- Nam 2024, nganh Xi mang van chiu anh hudng cua tinh hinh thé gidi, thi
trucmg bit dong san chua c6 ddu hidu phuc hdi, ngudn cung X1 méng vugt xa so v&i
cau; gia nguyén, nhién liéu cho dAu vao cho san xuit xi mang van & mirc cao v,v..
Trong diéu kién thi truorng tiéu thu xi mang trong nude kho khan, canh tranh gay
gét, cac don vi san xut xi ming cia Tong cong ty dd nd luc vuot bac trong cong
tac tiéu thu xi mang.

- Tong cong ty va cac don vi da thuc hién ra soét, hoan thién lai co ché quan ly
trong cac linh vuc v6i trung tdm 13 co ché khoan quan trj chi phi nhim nang cao
trach nhiém quan ly va dong luyc manh m& hon tang hiéu qua kinh doanh, ra soat
ban hanh céac dinh murc kinh té k¥ thuat theo huong tién tién, dap img yéu cdu ting
ning sudt, giam gia thanh trong tinh hinh mai.

- Thuc hién tét cong tac quy hoach, dao tao, bdi dudng, trién khai thuc hién c6
hiu qua quy hoach can b§ giai doan 2020-2025 da dugc cac cap phé duyét. Téng
cong ty tuyén dung lao dong theo ké hoach da dugc Héi ddng quan tri Tong cong
ty phé€ duyét, lao dong tuyen méi cha yéu thay thé lao dong nghi huu va cham dut
hop ddng lao dong, chit lwong va nganh nghé dao tao cua lao dong tuyén méi co
ban dam bao yéu cau, dap g kip thoi cho san xuat.

- Céac don vj trong Téng cong ty di thuc hién cic nhém giai phap vé thu hut
ngudi lao dong co tay nghé cao, trinh d§ chuyén mén, k¥ thuét gioi, ban hanh cac
quy dinh vé tra lvong luy tién, tra luong gid, tra luong gan véi hiéu qua cong viée
(KPi).

- Tang cudng cong tac klem soat hoat dong cua cac Cong ty con, phdi hop
trong cong tac diéu hanh san xuét va thi truong tiéu thu san pham nhim nang cao
hidu qua v6n dau tu.

2. Té chirc va nhén su:
2.1. Danh sdch Ban diéu hanh:
1) Trinh Hong Ngan: Tdng giam dbc
- Gidi tinh: Nam Nam sinh: 1977
- Trinh d6 chuyén mén: Ky su khai thac mo.
- Tong s6 ¢6 phan nam gii:
+ Pai dién s& hiru phin vén Nha nudc: Khong.



+ Canhan s¢ hitu:  14.700 ¢6 phén.
- Chire vu tai t6 churc khac: khong.

2) Vit Minh Tan: Phé Téng giam dbc
- Gidi tinh: Nam Néam sinh: 1967
- Trinh d6 chuyén mon: Thac sy kinh té, K§¥ su co khi ché tao may, K¥ su khai
thac mé
- Téng s6 cb phan nam giir:
+ Pai dién sé hiru phan vén Nha nude: Khong.
+ Ca nhén s& hitu: Khong.
- Chirc vu tai t6 chire khéc:
+ Chu tich HPQT Céng ty CP Xi méang La Hién-VVML.
+ Thanh vién HPQT Coéng ty CP Thiét bi khai thac mé.
+ Thanh vién HDQT Coéng ty CP Than Di¢n Nong Son-TKV.

3) Nguyén Vin Diing: Phé Téng giam dbc
- Gidi tinh: Nam Nam sinh: 1966
- Trinh d6 chuyén moén: K§ su Khai thac mo.
- Tong sb cb phin nim giir:
+ Pai dién s hitu phan v6n Nha nuée: Khong.
+ Ca nhéan s& hitu : Khong.
- Chire vu tai td chuc khéc:
+ Chu tich HDQT Céng ty CP Xi ming Quén Triéu-VVML
+ Chu tich HDQT Cong ty CP Xi mang Tan Quang-VVMI.
+ Chu tich HPQT Céng ty CP San xuit va KD VITB-VVML

4) Pham Thanh Hai: Phé Téng giam déc
- Gi6i tinh: Nam Néam sinh: 1974
- Trinh d§ chuyén moén: Thac sy Khai thac mo.
- Tong s6 ¢b phan nim giir:
+ Dai dién sé& hitu phan vén Nha nude: Khéng.
+ Cé nhan s& hiru: Khong.
- Chirc vu tai t6 chire khéc:
+ Chu tich HDQT Cong ty CP Vit liéu xay dung va KDTH-VVMI.

5) Nguyén Thac Tan: Phé Téong giam doc
- Gi6i tinh: Nam Nam sinh: 1970
- Trinh d9 chuyén moén: K¥ su Dién khi héa xi nghiép; K¥ su Khai thac Mo.
- Téng s6 ¢6 phan nim giir:
+ Pai dién s hitu phan vén Nha nuéc: Khong.
+ C4 nhan sé hitu: 2.300 cb phan.
- Chtrc vu tai td chirc khac:
+ Chu tich HPQT Céng ty CP Co khi mé Viét Bic-VVML
+ Chii tich HDQT Céng ty CP Co khi va thiét bj ap luc-VVMI.
+ Chu tich HPQT Coéng ty CP Khéch san Thai Nguyén-VVMI.

6) L& Minh Hién: K¢ toan trwéng Tong cong ty
- Gidi tinh: Nam Nam sinh: 1981



- Trinh d§ chuyen mon: Thac s§ Kinh té; Cir nhan ké toan, Ky su Khai thic mo.
- Téng sb c¢b phan nim gift:

+ Pai dién sé hitu phan von Nha nudc: Khong.

+ C4 nhan sé hiru : 1.000 c¢b phan
- Chtre vu tai tb chirc khac: khong.

2.2. Nhitng thay déi trong Ban diéu hanh: khong c6 su thay dbi.

2.3. 86 lugng cdn bé, nhdn vién va tién lwong binh qudn:

- Téng sb can bd, ngudi lao dong Céng ty me - Tong cong ty Cong nghiép mé Viét
Bic TKV — CTCP tai ngay 04/3/2025 14 1.705 nguoi (Cong ty than Nui Hong: 523
nguoi; Cong ty than Khanh Hoa: 559 ngudi; Cong ty than Na Duong: 516 ngudi;
Trung tam diéu dudng nganh than: 18 ngudi; Co quan Téng cong ty: 89 nguoi)

- Tién luong binh quén cta ngudi lao dong nim 2024: 14.171.517 dong/ngudi-
thang

3. Tinh hinh dau tw, tinh hinh thywc hién cdc du dn:

3.1. Tinh hinh thuc hién dau tw xdy dung nam 2024:

Nam 2024, gia trj thuc hién dau tu 1a 134.512 trigu dong bang 152,09% ké
hoach nam. Trong nam 2024 céac don vi san xuat than d thuc hién d4u tu céc cong
trinh xay dung va cac thiét bi phuc vu san xuat nhu:

- Dy 4n Pau tu thiét bi duy tri san xudt nim 2024 Mo than Khanh Hoa, Ni
Hong, Na Duong.

- Du 4n tuyén duong tir Nha diéu hanh dén Phan xudng co dién, Du an dau tu
xAy dung céc cong trinh phuc vu san xudt Mo than Khanh Hoa;

- Dy 4n dAu tu tram can 6 t6 120 t4n-M6 than Na Duong;

Céc du 4n dugc trién khai khin truong dam bao tuén thu qu1 dinh hién hanh,
cac cong trinh dua vao sir dung déu da phat huy duogc hi€u qua, dap ng yéu cau
phuc vu san xuét, ciing nhu timg budc thay thé cac thiét bi hét khiu hao.

3.2. Tinh hinh ddu tw, tinh hinh thyee hién cdc dy dn Ion:

* Dy an Mo rong nang cong sudt mé Niii Hong:

Téng cong ty da lap hd so xin chip thuan chi treong du tu du 4n va ndp hd so
tai Trung tam phuc vu hanh chinh cong tinh Théi Nguyén. Hién tai cac S6, nganh,
dia phuong tinh cta tinh Thai Nguyén dang xem xét thdm dinh. Sau khi chu truong
dAu tu du an dugec UBND tinh Thai Nguyén phé duyet Téng cong ty s€ thuc hién
céc cong viéc: (1) Hoan thién hd so bao céo danh gia tac dong méi trudng, trinh
B Néng nghiép va Méi trudng thdm dinh, phé duyét; (2) Thim tra Béo céo
nghién ctru kha thi du 4n; (3) Trinh S& Céng Thuong tinh Thai Nguyén, thdm dinh
B4o c4o nghién ctru kha thi du 4n; (4) Hoi dong quan tri Téng cong ty phé duyét
du 4n M rong nang cdng suat mé Nai Hong.

* Diéu chinh Dy dn khai thac 16 thién mé Khanh Hoa:

- Toéng cong ty da lap hd so @ nghi diéu chinh Gidy chtng nhén du tu sb
17121000047 do UBND tinh Thai Nguyén cip lin dau ngay 11/12/2014, Téng
cong ty dd ndp hd so tai Trung tAm phuc vu hanh chinh cong tinh Thai Nguyén.
Hién tai cac So, nganh, dia phuong tinh cua tinh Thai Nguyén dang xem xét thim
dinh. Sau khi Gidy chimg nhén dau tu dy 4n duoc UBND tinh Thai Nguyén phé
duyét didu chinh, Téng cong ty s& thuc hién céc cong viée: (1) Hoan thién hd so
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bao cdo danh gia tdc dong mdi trudng trinh B Nong nghiép va Mbi trudong thdm
dinh, phé duyét; (2) Thim tra B4o céo nghién ctru kha thi du an; (3) Trinh S&
Cong Thuong tinh Thai Nguyen thim dinh B4o céo nghién ctru kha thi du 4n; (4)
Hoi dong quén tri Téng cong ty phé duyét didu chinh Dy 4n khai théc 1§ thién mo
Khanh Hoa.

* Dy dn Mo rong ndng céng sudt Mo than Na Duong: )

Téng cong ty d3 trinh Cuc Khoang san Viét Nam xin cap Gidy phép khai théc.
Thuc hién yéu ciu cua Cuc Khoang san Viét Nam, Téng cong ty da hoan thién va
ndp hd so xin cip Gidy phép khoang san cho Du 4n M& rong né.ng cong sudt mo
than Na Duong (14n 3) tai Vin phong tiép nhén Cuc Khoang san Viét Nam ngay
02/12/2024. Cyc Khoéng san Viét Nam c6 guri Hoi dong trit lugng khoang san
qubc gia xin y kién vé trir lwong dugc phep dua vao thiét ké cta du 4n.

Hoi ddng trit lugng khoang san qudc gia da xac nhan trir lugng khoang san
dugc phép dua vao thlet ké Kkhai thac, Tong cong ty tiép tuc lam viéc véi Cuc
Khoang san Viét Nam vé viéc tinh tién cdp quyén khai thac khoang san va cac van
dé lién quan dén nghia vu hoan tra chi phi danh gia tiém ning khoang san, chi phi
tham do khoang san do nha nudc da dAu tr tai M6 than Na Duong, tinh Lang Son
dé sém dugc cép Glay phép khai thac khoang san cho du an.

* Nhu'ng vudng mdc khd khdn trong viéc thuc hién cdc du dn dau tu:

- Viéc xin cap chu truong dau tu cac dy 4n mo gip nhiéu khé khin do vuéng
méc vé quy hoach st dung dat.

- Cong tac cap gidy phép thdm do, khai thac khoang san chua thyc hién duge do
chd Thu tuong chinh phu cho phép sir dung Quy hoach tong thé nang luong quoc
gia thoi ky 2012-2030, tdm nhin dén nam 2050 (QH 893) dé thuc hién thi tuc cap
gidy phép tham do, gidy phép khai thac khoang san.

3.3. Pdu tu vao cdc Cdc céng ty con, cong ty lién két:
a) Pau tu vio cong ty con:

TT ity con Von diulé | Tylé Doanh thu Lgi nhuin

g (1000 d) g6p SXKD (d) | trwée thué (d)
1| Sonety CF COKMIVA T 12000.000 | 51% | 492301.423.003 | 2.940.735.531
2 |onel CESXERD |12 500000 | 1% [353.149.272.622 | 3.903.821.127
3 g"D“TgIg\f\fN‘ﬁLXD V&1 7500000 | 51% | 42.052.679.926 |  680.234.947
4 Slgn\g,itgt ggc?ml 10.080.000 | 51% | 159.124.498.373 | 2.373.606.932
5 g‘l’l‘;ﬁ DD IS | 250,000.000 | 84.91% | 592.693.625.998 | 4.196.626.625
6 gﬁ:fﬁg@if@ml 7500000 | 51% | 26575.059.179 |  84.558.800
7 E:’;%gl_%%ﬁlméng 120.000.000 | 51.38% | 661.186.027.676 | 48.504.796.282
8 gg;‘%‘gag;mg 350.000.000 | 57.14% | 844.847.567.958 | 55.335.314.470

p



b) Pau tu vao cdng ty lién két:

TT Cong ty Von PL (tr.d) | Ty 1é gop von | Co tirc (%)
1 | Céng ty CP Thiét bj khai thac mo 6 000 29%
c) Dau tu dai han khéc:
TT Cong ty Von PL (tr.d) | Ty 1é gop von | Cb tire (%)
1 Cong ty CP Than dién Nong Son 140 000 10.80%
2 | Cong ty CP Péu tu CN Ha Nbi 100 000 1.5%
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh (Tic 01/01/2024 — 31/12/2024):
5L LR Nam 2024 Nam 2023 Tang
d Chten (Céng ty me) (Cong tyme) | gidm (%)
1 | Tong gia tri tai san 2.098.303.041.122 | 1.930.452.354.605 8,69
2 | Doanh thu thuin 2.690.918.530.768 | 2.382.640.186.046 | 12,94
3 | Loi nhuan tir hoat dong KD 219.937.856.289 256.302.327.143 | -14,19
4 | Loi nhuan khac 45.187.906.942 - 367.346.713
5 | Loi nhuén trudce thué 265.125.763.231 255.934.980.430 3,59
6 | Loi nhuén sau thué 219.115.747.187 213.512.216.343 2,62
7 | Ty 1é tra cb tirc 13%
b. Cac chi tiéu tai chinh:
Thoi diém Thoi diém
TT Chi tiéu 31/12/2024 31/12/2023
i (Cong ty me ) (Cong ty me)
1 | Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngén han 1,82 2,19
- Hé s6 thanh to4n nhanh 1,27 1,47
2 | Chi tiéu vé co ciu vén
- Hé s6 No/Téng tai sén 0,23 0,19
- Hé s6 Ng/Vén chu sé hitu 0,3 0,23
3 | Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho 10 11
4 | Chi tiéu vé kha ning sinh 10
- Hé s6 loi nhuén sau thué/Doanh thu thudn 8,14% 8,96%
- Hé s6 loi nhuan sau thué/Von chi sé hiru . .
(ROE) | 16,23% 16,14%
- H¢ 56 lgi nhuan sau thué /Tdng tai san - "
(ROA) 10,88% 10,74%
- Hé s6 loi nhuén tir hoat dong kinh doanh i .
/Doanh thu thuin S 10,76%

c. Tinh hinh tai san coéng ty me:
Tai san ciia cong ty me - Tong cong ty Cong nghiép mé Viét Bac TKV —CTCP
tai thoi diém 31/12/2024 1a: 2.098.303.041.122 ddng, tai thoi diém 31/12/2023 1a
1.930.452.354.605 dbng.




No phai thu tai thoi diém 31/12/2024 12 456.116.183.135 dong.
d. Tinh hinh no phai tra cong ty me: .
No phai tra tai thoi diém 31/12/2024 12 489.742.418.441 ddng. Trong do:
+ No ngin han 12 406.808.209.375 dong

+ No dai han 12 82.934.209.066 dong

+ Khong ¢6 ng phai tra x4u, khong bi anh hudng x4u ciia chénh 1éch ty gia hdi
doai dén két qua hoat dong kinh doanh.

Mot s6 chi tiéu tai chinh (BC hop nhit)

1. Heé sb6 No phai tra /Vén CSH: 0,53
2. HEé s6 bao toan von: 1,01
3. Ty suat lgi nhudn: ROE = 15,24% ; ROA = 8,51%
4. HE s0 thanh toan ngan han: 1,37
5. Heé so6 thanh toan nhanh: 0,98
6. Doanh thu, chi phi, két qua:
~ A ~ A 4 A A Ao
Chi tiéu M‘a Th!lyet Liy ke tir dau nim deén cuodi nim
s0 minh - = :
Nim nay Niam trwéc
1. Doanh thu ban hang va cung cép dich vu 1 5.273.038.459.513 | 4.887.887.393.320
2. Céc khoan giam trir doanh thu 2 5.070.401.390 4.582.870.162
3. Doanh thu thuan vé ban hang va cung
£ s 10 5.267.968.058.123 | 4.883.304.523.158
cap dich vu
4. Gia vén hang ban 11 4.510.763.114.513 | 4.046.000.855.299
5. Loi nhuan gop v& ban hang cung cap DV | 20 757.204.943.610 | 837.303.667.859
6. Doanh thu hoat dong tai chinh 21 13.912.072.842 25.448.778.056
7. Chi phi tai chinh 22 28.535.964.553 53.889.295.749
Trong do: Lai vay phai tra 23 17.935.869.391 45.460.059.399
8. Chi phi ban hang 25 100.952.568.105 106.096.632.440 |
9. Chi phi quan ly doanh nghiép 26 349.858.218.760 | 340.157.918.184
10. Loi nhuan thuan tir hoat dong kinh
doanh(30=20+(21-22)+24-(25+26)) 30 291.770.265.034 | 362.608.599.542
11. Thu nhép khac 31 51.081.697.720 4.382.853.241
12. Chi phi khac 32 5.975.943.209 2.880.441.777
13. Loi nhuan khac (40=31-32) 40 45.105.754.511 1.502.411.464
14. Tong loi nhuén k& toan truée thué
(50=30+40) 50 336.876.019.545 | 364.111.011.006
Skl phi the Eanibalp doanis ngkisp 51 82.748.150.800 |  68.651.141.311
hién hanh
15, it phi thus thu nihdp doanh nghitp 52 (12.897.638.648) |  1912.772.878
- A z P
r‘éﬁ%’)‘ niagieraEn. e duaziip doanh 60 267.025.507.393 | 293.547.096.817
= Py 7 I T F
rlngé 101 nhugn; s thud el co-dong cang ¥y | o) 225.075.572.376 | 243.600.302.117
19. Loi nhuan sau thué cta ¢6 déng khong | 62 41.949.935.017 | 49.946.794.700
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Chi titu l\s/Ig"i Tnl:?:hét Liiy ké tir ddu nim dén cudi nim
Nam nay Niam truéc
kiém soat
20. L3i co ban trén cb phiéu (*) 70 1.836 1.902

e. Gidi trinh ciia Ban giém déc doi véi y kién kiém todn: Khéng c6
5. Co cc’z‘tg co dong, t'ha): déi‘vé{n dau qtu’ cua chu s¢ hiru: i 9
a) Co phan Tong s6 c6 phan cua Tong cong ty: 105.000.000 c6 phan phd thong
(ménh gié: 10.000 d/cd phan). S& lugng co phan chuyén nhuong tu do 13 1.895.900
cb phan, s6 con lai: 103.104.100 cb phan thudc s¢ hitu nha nuée 1a Tap doan Cong

nghiép Than — Khodng san Viét Nam

b) Co céu cb dong:
- Co ciu cb dong:

b s S6 ¢6 phan Ty 1& nam giir
TT Co dong CH £ il 3o
’ nam giir von dieu 1¢
C6 dong nha nudce: Tap doan Cong nghiép i
1 Than — Khoiing san Vit Nam 103 104 100 98,194%
2 | Co dong ph:e'lp nhén trong nudc 5000 0,005%
3 | G0 dong thé nhan trong nudc 1 820 679 1,734%
4 | Co dong la thé nhén nudc ngoai 70 221 0,067%
Téng cong 105 000 000 100%

r A gA < [PV A A A A , A A
- Danh séach ¢ dong nam gitr tir trén 5% von ¢6 phan ctia Téng cong ty:

TT Co dong

S6 ¢6 phan

Ty 1& nim giir

Dia chi

nam giir von diéu 18 ’
NP . S6 226 Duong Lé
1 | 14pdoanCongnghiep Than | 13104 100 98,194% | Duin - Quin Péng Pa
& - Thanh phé Ha Ngi

c) Tinh hinh thay dbi von dau tu ciia chi s hitu: khong co

bao cdo.

d) Giao dich c6 phiéu qu§: Khong co
e) Cac chimg khodn khéc: Khong c6 dot phat hanh chimg khoan khac trong ky

6. Bdo cdo ddnh gid lién quan dén méi truong va xa hji cia Tong cong ty:

6.1. Tdc dong lén moi truong:

- C4c bién phép giam thiéu phat thai khi nha kinh cu thé nhu sau:
+ Hang nam thuc hién tuyén truyén, tp huin ning cao nhén thirc v& cong tac
bao v¢ moi truong cho cac can bd cong nhéan vién.
+ Trong cdy phu xanh tai cac khu vuc dat tréng & cong truong, bii thai, khu
vuc vin phong 1am viée, tuyén dudng glao théng.
+ Duy tu bao duong thuong xuyen cai tién cac thiét bi may moc dam bao k§
thuét, an toan va giam thiéu tleng On, giam phat thai.
+ Pinh ky bao dudng, cai tién cac thiét bi xir Iy bui, khi thai nhu hé théng xr 1y
loc bui ti vai, tinh di¢n; thudng xuyén van hanh hé thong xur ly bui, khi thai tai

su thay dbi trong ky

11




cac khu vuc phat sinh dé giam thiéu 6 nhiém do buyi, khi thai phat tin ra moi
truong xung quanh.
+ Thudng xuyén tudi dudng, van hanh hé théng phun suong trong va ngoai khu
VUuc san Xuét.
- Téng chi phi cho cong tic bao vé mdi trudng thudong xuyén ndm 2024 tai cac
don vi khai thac than 13 59,434 ty ddng, Trong d6:
+ Chi phi mdi truong thuong xuyén 1a: 4,781 ty dong;
+ Chi phi xir ly nudc thai khai truong mo l1a: 54,653 ty déng.
- PAu tu, mua sém céc thiét bi tién tién, cong nghé hién dai giam thiéu 6 nhiém
moi truong.
6.2. Quan ly ngm;n nguyén nhién vit liéu:
a) Tong lugng nguyén nhién vat liéu dugc sir dung dé san xuat va dong goi cac
san pham va dich vu chinh trong ndm (san xuét khai thac than): 421,3 ty dong
- Déu diezen thiét bj khai thac than:16.856.578 lit (twong ting 294 ty dong);
- Xang 6 t6 cac loai: 70.188 lit (trong tmg 1,45 ty dong);
- Nguyén vat liéu khéc tuong tmg 125,7 ty ddng.
b) Béo cao ti 1¢ phin trim nguyén nhién vat liéu duoc tai ché duoc sir dung dé san
xuét san phdm va dich vu chinh trong nam: khong tai ché va dugc ban cho don vi
¢6 chirc ndng tai ché dé dam bao vé sinh mdi trudng.

6.3. Tiéu thu ndng luong: ’ ] ]
Niéng lugng dién ti€u thy truc tiép va gian ti€p cac don vi san xuat than thude
Cong ty me va Van phong Tong cong ty ndm 2024 1a: 17.411.126 kW

6.4. Tiéu thy nwdc: Trong nam 2024 lugng nude tidu thy dung cho cac don vi truc
thudc Tong cong ty, cu thé nhu sau:

- Nhu ciu st dung nudce sinh hoat 1a 38.940 m?; nguon cung cap nude duogc
mua tir cac don vi KD nudce sach trén dia ban va nudce giéng khoan tai don vi.

- Lugng nude dung cho san xuit phuc vu tuéi duong giam bui: 262.969 m?;
ngudn nudc duoc 14y tir subi, hd ty nhién hién c6 va nude sau xir Iy cla cong ty
moi trudng.

- Luong nuéc phuc vu cho phun suong dép bui: 153.068 m?; ngudén nude duoce
14y tir moong chira, hd chira va nuéc sau xir Iy cia Cong ty mdi trudng.

- Luong nudc tai ché sir dung phuc vu cho viée rira xe: 1.257 m?; ngudn nudc
sau xu ly cta tram xtr ly nudc thai rira xe.

- Lugng nude sir dung trong sinh hoat déu dugc thu gom qua céc hé théng bé
ling va xtt ly dat quy chuén trude khi x4 ra ngoa1 moi trudng.

- Céac nguon nudc dung cho rira xe va vé sinh mit bang san cong nghiép
v,v...d&u duoc thu gom, xir 1y qua cac hé théng dat quy chudn dé tai sir dung hozic
xa thaira m01 truong.

Ty 1€ phan trim va tﬁng lrong nwrde tai ché va tai str dung:

- Tng lwong nudc tai ché tai sir dung 1a 1.257 m? (luong nudc tai sir dung nay
& tai tram xir ly nudce thai rira xe ciia Cong ty than Nui Hdng) va duge st dung
hoan toan.

* Pdnh gid lién quan dén mobi trwong (tiéu thu nwdc, ning lugng va phdt thai):
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- Ti€u thu nude: Lugng nude sinh hoat sir dung duge mua tir cac Cong ty co
chuc nang dugc phép cung cap nhu Cong ty CP Nudc sach Thai Nguyén, Cong ty
CP VIWACO, Chi nhanh Cép nudc Loc Binh-Céng ty CP Cap thoat nudc Lang
Son.

- Lugng nuéc bom tir giéng khoan c6 gidy phép khai thac va khong lam anh
hudng dén muc nudce trong khu vuc.

- Ngudn nang luong tiéu thu: Don vi st dung chu yéu 1a dién nang, cac don vi
lu6n y thire tiét kiém dién, han ché sir dung céc thiét bi trong gio cao diém.

- V& khi thai va réc thai trong san xuét kinh doanh cuia don vi:

+ Khi thai dugc phat sinh tir 6 t6, may xic, may gat v,v..., dé han ché lugng
khi thai gdy anh huéng dén méi truong Tdng cong ty ludn thuc hién viée bao
dudng, trung dai tu va thay thé thiét bj theo dinh ky nham lam giam d rung, tiéng
6n va lugng khi thai phat sinh ra méi trudng xung quanh.

+ Rac thai: GOm rac thai sinh hoat va chit thai rin cong nghiép thong thuong,
nguy hai. Réc thai sinh hoat dugc thu gom hang ngay tap két tai cac noi quy dinh
va hang nam ky hop dong v6i cac don vi ¢6 du chuc nang vén chuyén xtr Iy theo
quy dinh; Chét thai ran cong nghiép thong thuong chu yéu la dat da thai sinh ra tir
viéc khai thac than, lugng dat da thai nay dugc van chuyén va db thai theo dung
thiét ké cua dy an da duoc duyét; Chét thai nguy hai duoc thu gom phan loai va
luu gitr trong kho chira chit thai nguy hai tam thoi cua don vi, c6 bién béo, déan
tem nhan chi tiét cho timg loai chat thai va dugc bao quan theo quy dinh. Hang
nam ky hop ddng véi don vi c6 du chire ning dé van chuyén xur ly theo dung quy
dinh.

- Nuée thai: Nudc thai sinh hoat va nude thai san xuét dugc xir Iy qua céc hé
thong xtr ly dat quy chudn trude khi xa thai ra ngoai moi trudng.

6.5. Tudn thu phdp ludt bdo vé mi truong:

Cong tac bao vé moi trudng ludn duge Téng cong ty quan tam chi dao va xac
dinh déy 1a nhiém vu quan trong, gén lién v6i sy phat trién bén viing cua cac don
vi trong hoat dong san xuét kinh doanh, thyc hi¢n theo DTM, h¢ thong quan tric

moi tmong dam bao céc chi sé quy dinh va khong bi xir phat lién quan dén cong
tadc bao vé moi truong.

6.6. Chinh sdch lién quan dén nguwdi lao djng.

- Chinh sach lao dong nhim dam bao sirc khoe, an toan cho ngudi lao dong: Do
dic thu 13 nganh san xuat khai théc than, ngudi lao dong thuong xuyén pha1 tiép
xuc voi may moc, trang thiét bi, céng cu lao dong va mdi trudong doc hai, nén nguy
co xay ra sy cd thiét bi, tai nan lao dong va mac bénh nghé nghlep 14 rat 16n. Vi
vay, hang nam khi xay dung ké hoach san xuét kinh doanh Téng cong ty déu xay
dung ké hoach vé bao ho lao dong véi cac bién phap an toan lao dong, v¢ sinh lao
dong va cai thién diéu kién lao dong, trang bi ddy du phuong tién bao v€ cé nhan
cho nguoi lao dong; chdm soc strc khoe ngudi lao dong, phong ngura bénh nghé
nghiép; tuyén truyen, gido duc, huén luyén bao ho lao dong; thuong xuyeén theo doi
su phat sinh cac yu t6 co hai trong qua trinh san xuét, thuc hién cac bién phap bd
sung 1am giam cac yéu tb c¢6 hai, dm béo tiéu chuén vé sinh cho phép.

- Chinh sach vé phuc lgi cho ngudi lao dong: Héng nim, Tong cong ty déu t6
chirc cho CBNLD dugce di tham quan, nghi mat; t6 chirc cho nguoi lao dong stc
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khoe yéu, c6 thanh tich trong cong tac v,v... dugc nghi diéu duong tai cac co s@
diéu dudng cta TKV (trong d6 wu tién véi nguoi lao dong lam viéc trong hém 16
va lam cong viéc dic biét nang nhoc, doc hai). Pbi véi cc truong hop méc bénh
nghé nghjép, bénh bui phdi duge kham, didu tri bénh nghé nghiép, rira phoi tai
Bénh vién Than—Khoang san Viét Nam va duge nghi diéu dudng sau rira phdi tai
céc co s& diéu dudng cta Tap doan.

- Thyc hién viéc tang luong cho ngudi lao dong theo ding quy dinh ctia Nha
nudc, cua TKV va cua Téng cong ty. Co ché d6 khen thudng tuy thudc vao hiéu
qua san xuét, kinh doanh va két qua déng gop clia ngudi lao dong v,v..

- Chinh sach tién luong: Téng Cong ty Cong ty nghiép mo Viét Béc TKV-
CTCP d ban hanh quy ché vé quan ly lao dong tién luong dua trén cac cin cir quy
dinh ctia nha nudce va cua Tap doan Céng nghi¢p Than—Khoang san Viét Nam. Tra
luong cén cr vao nang suét, chdt luong va hiéu qué cong viéc, khong han ché mirc
t6i da dbi voi nguoi c6 tai nang, co trinh d6 chuyén mén, ky thuét gioi, c6 déng
g6p nhiéu cho don vi. Phan phéi tién luong dam bao cong khai, céng bing hop 1y
cho tirmg nguol tung bd phéan lao dong

Ngoai viéc tra luong theo thdi gian, khoén san pham cong viéc cho nguoi lao
dong, Tdng cong ty con ap dung hinh thirc bd sung tién luong dé khuyén khich
nguoi lao dong lam viéc du va vuot ngay cong lao dong dinh muc, ddm bao an
toan, ting ning suat lao dong (liiy tién), tiét kiém chi phi; bd sung tién luong cho
NLD vao dip 1€, tét, ngay thanh 1ap don vi v,v.... Chinh sach tra luong da khuyén
khich, dong vién nguoi lao dong khong nglmg phan dAu tang nang suat lao dong,
chét lugng cong tic hoan thanh tét nhiém vu duoc giao.

- Chinh s4ch bao hiém: Téng cong ty da thuc hién day du cac ché db bao hlém
cho ngudi lao dong theo ding quy dinh ctia Luat Bao hiém x& hoi hién hanh gdm:
bao hiém xa hoi, bao hidm y té, bao hiém that nghiép.

- Chinh sach khéc: Téng cong ty x4y dtmg va ky két Thoa uéc lao dong tap thé
v6i nhidu diéu khoan c6 loi hon cho nguoi lao dong so véi quy dinh cia Nha nuée.
Tdng cong ty thuong xuyén quan tdm nang cao doi song tinh than, ché do cho
nguoi lao dong, td chirc cac hoat dong thi d4u thé thao, hoi din van nghé trong
Tong cong ty, giao luu vdi cac don vi ban va vai dia phwong noi don vi dung chan,
t6 chirc tham hoi dong vién kip thdi nguoi lao dong khi bj 6m dau, hiéu hi v,v..

6.7. Bdo cdo lién quan dén trdch nhiém dbi véi cong dong dia phwong: Tong
cong ty Cong nghlep mo Viét Bac TKV-CTCP thuc hién day da nghia vu dbi véi
cac dia phuong noi c6 Cong ty con, don vi truc thude cla Tdng cong ty dimg chan
trén dia ban, ho trg cac dia phuong nay khic phuc thiét hai do con bdo Yari gay ra,
hd trg xay dung nong thon méi.

6.8. Bdo cdo lién quan dén hoat dpng thi treong vén xanh theo hwéng din ciia
UBCKNN: Khong c6

IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Tong cong ty:
1. Dinh gid chung cia Hji dong quan tri vé hoat dpng ciia Té ong cong ty:

Nim 2024 Téng cong ty thuc hién nhiém vu SXKD trong diéu kién c6 nhidu
khoé khan, d6 la:
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- Khé khan vé cong tic dén bu GPMB tai Cong ty than Khdnh Hoa, Cong ty
than Na Duong. Than tiéu thu cho céc nha may nhiét dién giam, theo chi dao cia
TKV phai dwa than ching loai khac vé ché bién pha trén dé dap tng cho cac nha
may nhiét dién cua TKV.

- Khai thac ham 16 tai mo Khanh Hoa phai dimg khai thac dé lam thu tuc déng
clra mo.

- Anh huéng cua diéu kién thoi tiét mua nhiéu, ddc biét 1a con bdo s 3 YAGI
lam ting chi phi san xuét than.

- Thi truong xi mang ndm 2024 mat can dbi cung - cau, gia nguyen nhién li¢u
cho d4u vao cho san xut xi mang van & muc cao, tiéu thu ndi dia con yéu, thi
truong nha &, bat dong san phuc hdi cham, gia ca canh tranh gay gt v,v.....

Duéi su chi dao théng nhét trong hé théng chinh tri Téng cong ty, su chi dao
cua Tap doan Cong nghiép Than-Khoang san Viét Nam, sy gidp d& cua chinh
quyén cac dia phuong noi cac don vi cia Téng cong ty dimg chén trén dia ban.
Tap thé nguoi lao dong Tdng cong ty da doan két, khic phuc moi khé khan, tiét
kiém chi phi, 6n dinh san xuét kinh doanh. Téng cong ty dd hoan thanh co ban cac
chi tiéu ké hoach SXKD nim 2024, dam bao viéc 1am va thu nhap cho nguoi lao
dong:

+ V& khai théc va tiéu thy than: Khai thac than ddm bao an toan, dap tmg du
nhu cau than cho cac nha may dién, nha mdy xi mang cua Téng cong ty

+ V& san xuét, tiéu thu xi ming: Céc «cong ty Xi mang cua Téng cong ty da tang
cuong cong tac quan ly va vén hanh thiét bi, ndng cao duogc ning suit; bam sat thi
truong tidu thy, lam t6t cong tac tiép thi thi truong, linh hoat trong viéc quyét dinh
gid ban. Thyc hién c4c giai phép trong quan ly, diéu hanh dé giam chi phi va tang
hiéu qua trong SXKD. Nam 2024 san lugng ti€u thy xi méng toan Téng cong ty
vuot ké hoach.

+ Céc cong ty SXKD khac: Pa c6 nhiéu giai phap thuc hién tiét kiém chi phi
nguyén, nhién vét liéu, dién nang, chi phi quan ly v,v... ning cao chét lugng san
phdm va dich vu, ting ning sut lao dong va dam bao dugc hiéu qua SXKD.

2. Ddnh gid cia Hji dong quan tri vé hoat dpng cua Ban gidm doc Tong cong ty:

- Hoi ddng quan tri thong nhét vé6i béo cao két qua thuc hién ké hoach san xuét
kinh doanh nam 2024 ctia Ban diéu hanh Téng cong ty.

- Ban diéu hanh Tong cong ty da chip hanh cc nghi quyét cua DPai hoi ddng cb
dong, cac nghi quyét, quyét dinh cia HPQT; tudn thu cac quy dinh cia phap luat
va cac quy dinh cua Tap doan Cong nghiép Than—Khoang san Viét Nam.

- P4 ¢6 céc gidi phép linh hoat trong t6 chirc diéu hanh san xuat kinh doanh, kip
thoi xir Iy vuéng méc khé khan trong qua trinh san xuét, tiét kiém chi phi, én dinh
viéc 1am va thu nhép cho nguoi lao dong

- Ban diéu hanh thuc hién nghiém tic cac quy dinh cong bd thong tin trén san
giao dich chimg khoan Ha No6i (HNX) va cia UBCKNN.

- Dé téng cuong cong tac klem soat hoat dong cua cac Cong ty con, ph01 hop
trong cong tac diéu hanh san xuét va thi truong tidu thu san pham nhim nang cao
hiéu qua vén dau tu.
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- C6 bién phap giam cac chi ti€u hang ton kho, ting cuong don déc thu héi
coéng no dé ting vong quay vbn luu dong, giam du vay ngan han, giam 13i vay
trong gia thanh, dat cac chi tiéu tai chinh dugc TKV giao.

- P6i v6i céc can bd quan ly trong Tong cong ty khong phat hién cac d4u hiéu
vi pham quy ché, quy dinh cia Tong cong ty va céc quy dinh cua nha nudc

- Nguoi dai dién quan ly pha.n vén ctia Téng cong ty 1a Cha tich HDQT céc
cong ty con di lanh dao don vi hoan thanh nhiém vu SXKD nam 2024, bao toan va
phat trién vén.

3. Cdc ké hoach, dinh hwéng ciia Hpi dong quan tri giai doan 2025-2030:

- Trong nhitng nim t6i, co ché chinh sach clia Nha nudc s& tap trung d6i méi
mb hinh ting trudng, ning cao ning sudt, chit lugng, hidu qua va stc canh tranh;
tiép tuc hoan thién ddng bo thé ché kinh té thj truong dinh hudng xa hdi chii nghia
V,V.. Nén kinh té Viét Nam s& ¢ nhiéu ap luc va thach thirc do hdi nhap séu rong
voi nén kinh té the gidi. TKV gép kho khan do diéu kién khai thac mo ngay cang
xudng sau, nhu ciu von cho dau tu phat trién 16m.

- P6i v6i Téng cong ty: Cong tac cap phép cac dy an khai thac than gap nhiéu
kh¢ khén. Cong tac dén bl GPMB dé d6 thai va khai thac than khong thuén loi,
dién san xuét chét hep, chi ph1 dén bu GPMB 6n. Thi truong tiéu thu xi mang van
canh tranh gay git, cdc don vi san xuét xi mang van con khé khan v& tai chinh va
thi truong tiéu thu. Trude nhimg du bao tinh hinh trong nudc, didu kién cia TKV
va ciia Téng cong ty, Hoi ddng quan tri Téng cong ty tiép tuc chi dao hoat dong
san xuét kinh doanh glal doan 2025 -2030 v6i mot 5O nhiém vu trong tdm:

1) Tong cong ty 6n dinh san xuét kinh doanh, san xut than va xi mang hang
nam theo ké hoach va nhu cau thi truong.

2) Piu tu hop ly va c6 hiéu qua cic dy 4n phuc vu san xut kinh doanh truéc
mit va phat trién lau dai gdm:

- Cac du an trong dlem Dy an m¢ rong nang cong suat M6 than Na Duong; Dy
an mo rong nang cong suat M6 than Nui Hong; Dy 4n khai théc 16 thién Mo than
Khénh Hoa (diéu chinh) .

- Céc dy 4n duy tri san xuit: Thue hién dau tu duy tri cac mo than va céac nha
may xi mang, co khi theo ké hoach hoach hang ndm dé dap tmg tét yéu cu cua
san xuét cling nhu phat huy hiéu qua vén da dau tu. Quan tim chi dao céc du 4n tai
cac cong ty xi méng:

+ Du an phét dién nhiét khi thai, dy &n mé rong Mo da voi Trang Pa tai Cong
ty CP Xi méng Tan Quang;

+ Dy 4n xép bao tw dong, du 4n déng bao ty dong, diéu chinh dy 4n mé da voi
Pong Chudng tai Cong ty CP Xi ming La Hién;

+ Céc du 4n cai tao hé thdng loc bui cong doan nghién liéu tai 03 nha may xi
ming dé nang cao chét luong xir 1y khi thai trudc khi thai ra méi truong.

3) Tiép tuc thuc hién d& 4n tai co chu lai Tong cong ty giai doan 2021-2025
dugc Tap doan Cong nghiép Than-Khoéang san Viét Nam thong qua tai quyét dinh
s6 1423/QD-TKV ngay 07/8/2024, ting cudng &p dung khoa hoc ky thuat va déi
mdi cong nghé,
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4) Tang cudng cong tac dao tao gan voi quy hoach, luén chuyén cén b nhim
ning cao chét luong nhan sy va chuin bj sin sang nguon nhan sy cho qua trinh
hoat dong SXKD cua Tbéng cong ty theo quy hoach giai doan 2025-2030.

5) Hoan thién t chirc, co ché quan 1y, tiét kiém chi phi, nang cao hidu qua SX
kinh doanh, thuc hién ddy du nghia vu ngén sach véi nha nude, dam bao quyén loi

cac cd dong, tao viéc 1am va thu nhap 6n dinh cho ngudi lao dong.

6) Ké hoach nim 2025 du kién trinh Pai hoi déng cd déng thong qua:

TT Tén chi tiéu PVT KH niim 2025
1 | Cac chi tiéu hién vt

- Than nguyén khai 1000 T4n 930

- Béc dat da 1000 m3 10.766

- Than sach tu san xuét 1000 Tén 1.070

- Than tiéu thu 1000 T4n 1.257

2 | Vén diéulé Triéu dong 1.050.000

3 | Téng doanh thu " 2.400.771

4 | Loi nhuén trudc thué " 282.293

5 | Nop thué TNDN " 56.198

6 |Loi nhun sau thué R 226.695

8 | Ty 18 tra cb tirc/Vén diéu 18 % > 9%

9 | Pau tu xdy dung Triéu dong 187.899

V. Quﬁn‘tri cong ty:
1. Hji dong quan tri:
a) Thanh vién va co cdu cia Héi dong quan tri:

- Ho1 dong quan tri 05 ngudi gom: Chu tich HPQT, Thanh vién HPQT - Téng
giam ddc, 02 Thanh vién khéc va 01 Thanh vién dc 1ap HDQT. Céc thanh vién

HDQT do Pai hdi dong ) dong bau.
- Danh sach Thanh vién Hoi déng quén tri ndm 2024:

1) Ong Lé Quang Binh - Chi tich Hoi ddng quan tri:
- Gidi tinh: Nam Ném sinh: 1964
- Trinh d chuyen moén: Thac sy kinh té, k§ su may mo
- Téng s6 c¢b phan nim gitk:
+ Pai dién s hiru phan vén Nha nude: 103.104.100 cb phan
+ Canhén s& hitu:  10.000 c6 phan
- Chirc vu tai td chire khéc:
+ Chu tich HDQT Céng ty CP Dia chit Viét Bac-TKV.
+ Chi tich HPQT Céng ty CP Cromit C6 Pinh Thanh Héa-TKV.
+ Cha tich HDQT Céng ty CP Sit Thach Khé.

2) Ong Trinh Hong Ngan - Thanh vién HDQT — Tong giam doc:

Nhu béo céo tai Muc 2.1. Ban diéu hanh

3) Ong Piing Vin Tang - Thanh vién chuyén trach HDQT:
- Gidi tinh: Nam Ngay sinh: 1964
- Trinh @6 chuyén mon: Ky su khai thac mo

17




- Tong sb cb phan nim gill:
+ Dai dién s hitu phan vén Nha nuéc: 0 ¢b phan
+ C4 nhén s& hitu: 0 ¢d phén

- Chirc vu tai t6 chirc khac: khong.

4) Ong Vii Minh Tan: Thanh vién HDQT
Nhu bao cao tai Muc 2.1. Ban diéu hanh

5) Ong Pham Viin L§: Thanh vién doc lap HDQT
- Gi6i tinh: Nam Ngay sinh: 1957
- Trinh d¢ chuyén mén: Ky sur khai thac mé
- Téng s6 ¢6 phan nam giir:

+ Pai dién s& hitu phan vén Nha nuée: 0 ¢d phin

+ Canhan so hiru:  3.300 cb phan
- Chtre vu tai t chirc khac: khong.

b) Céc tiéu ban thuéc Héi dong quan tri: thanh 1ap khi t5 chirc Pai hoi dong ¢
déng thudng nién ndm 2024 va tu giai thé khi két thic dai hoi.
c¢) Hoat dong cua Hoi dé‘ng quan tri:

Trong ndm 2024, HDQT da thyc hién quan tri Tong cong ty theo dung cac quy
dinh cua phap lut, Piéu 1é Tong cong ty, Quy ché hoat dong cua HDQT, Quy ché
ndi bd v€ quan tri cong ty, Quy ché cong bo thong tin va cac Quy ché, quy dinh
khéc dam bao loi ich ctia Tong cong ty va cb dong; tao diéu kién thuan loi de Téng
giam déc chi dong trong cong tac didu hanh san xuét kinh doanh song van dam
bao sur quan ly, chi dao, giam sat cia HDQT.

- Ban hanh céc nghj quyét chi dao ngudi dai dién cua Tong cong ty tai cac
Céng ty con la Chi tich HDQT, Giam déc Cong ty trong viéc trién khai thuc hién
nhiém vu. Tang cudng gidm séat quéan ly phéan vén ctia Tong cdng ty tai cac cong ty
c6 vbn dau tu ciia Téng cong ty théng qua ngudi dai dién cua Téng cong ty tai cac
cong ty

- Céc cude hop dinh ky hodc dot xuét, tily theo ndi dung cudc hop, HPQT déu
moi cac Pho Tong giam déc, K& toan trudng, Trudng phong c6 lién quan va nguoi
dai dién vén cua Tong cong ty tai cong ty ¢6 von gop tham du hop, bao cao cong
viée cu thé va tham gia y kién.

- Phéi hop chat ché véi BKS, dam bao tinh doc lap hoat dong ctia BKS. Moi
hop va giii cac tai liéu cudc hop HPQT dén cac BKS theo ding quy dinh nhu dbi
v6i Thanh vién HDQT, t6n trong ¥ kién ctia BKS tham du cudc hop cua HDQT.

- C6 céc giai phap dé thao g& kho khin cho cac cong ty con gip khé khin trong
thuc hién nhiém vu SXKD.

- S6 budi hop HPQT va ty 1& tham dy hop cta cac Thanh vién:

e S6 budi h Ty 1é tham | Ly do khén
T . HDQT thar?lpdl_r );11_13 hop Hharg du hq;g)
1 | Lé Quang Binh 40 100%
2 | Pang Van Tung 40 100%
3 | Vii Minh Tén 40 100%
4 | Trinh Hong Ngan 40 100%
5 | Pham Vian L& 40 100%
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- S6 van ban nghi quyét, quyét dinh cia HDQT Téng cong ty nim 2024:

TT gﬁ?é S$6 viin bin Trich yéu ndi dung viin bin tm.;l;lygl;“a
Thong qua tam giao KH DTXD ndm 2024 Tong 0
1 02001 |02NQ-HBQT | o0t Cong nghiep mo Vigl Bic TRV.CTCP | 190%
Théng qua giao Tong giam dbc trién khai thyuc
2 02/01 | 03/NQ-HPQT | hién chi dao cua TKV tai vin ban s6 6457/TKV- | 100%
KCM ngay 28/12/2023
3 02/01 | 04/Qb-HDQT | Tam giao KH DTXD nam 2024 100%
Théng qua giao TGP trién khai thuc hién chi
4 | 02/01 |06/NQ-HPQT | dao cia TKV tai viin ban sé 02/TKV-KTM ngay | 100%
02/01/2024 va s6 53/TKV-KH ngay 03/01/2024
Thong qua giao Tong giam ddc chi dao bao cdo
5 22/01 | 11/NQ-HPQT |xin y kién biéu quyét tai Dai hoi dong cb déng | 100%
thudng nién nim 2024
6 22/01 | 12/NQ-HPQT | Thong qua tam giao ké hoach PHKD quy 1/2024 | 100%
Thong qua phé duyét ké hoach vay von ngin 5
’ 2201 | 1S/NQ-HBQT han phuc vu san xuét kinh doanh nam 2024 100%
Quy ché quan ly hoat dong bao vé mdi trudng
A [ Al | AE-RIRGT TCT Céng nghiép mé Viét Bic TKV-CTCP ke
Théng qua cac giai phap chi dao diéu hanh ké
? 2901 | 17/NQ-HDQT hoach PHKD nim 2024 Téng Cong ty 100%
Théng qua giao cho Tdéng giam ddc bao cao
10 | 29/01 | 18/NQ-HPQT | TKV thuc hién KH PHKD, quan tri chi phi ndm | 100%
2023 cia Téng cong ty
Thong qua phé duyét diéu chinh phuong an Boi
11 | 29/01 |19/NQ-HPQT |thuong GPMB mé rong Bic khai truong phuc | 100%
vu san xuit cia Cong ty than Khanh Hoa
Thong qua phé duyét quyét toan von dau tu
12 | 29/01 |20/NQ-HPQT |hoan thanh cong trinh sén than thanh phim- | 100%
Cong ty than Khanh Hoa
Phé duyét quyét toan vén dau tw hoan thanh
13 | 29/01 |21/QD-HPQT |cong trinh San than thanh phidm- Céng ty than | 100%
Khénh Hoa
Phé duyét diéu chinh Phuong an: Boi thuong
14 | 29/01 |22/QP-HPQT |GPMB mé rong Béc khai truong phuc vu san | 100%
xuét- Cong ty than Khéanh Hoa
Thong qua cac ndi dung biéu quyéet tai DHDCD ;
15| 21402 | 25/NQ-HDQT thuong nién ndm 2024 cac Cong ty con 100%
Thong qua céc ndi dung lién quan dén to chirc 0
5| @lliz | BaiC-HROT Dai hoi ddng cd dong thuong nién nim 2024 Thga
Théng qua Dé cuong, dy toan chi phi cong tac
17 | 21/02 |27/NQ-HPQT |chuén bi dy 4n cai tao hé thong loc bui céng | 100%
doan nghién liéu Céng ty CP XM Tén Quang
Théng qua Pé cuong, du toan chi phi cong tac
18 | 21/02 |28/NQ-HPQT | chuén bi Dy 4n cai hé théng loc bui cong doan | 100%
nghién liéu Cong ty CP XM Quan Triéu
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Nea — ’ ~ . TV IE
TT thg?lé S6 viin ban Trich yéu ndi dung viin ban thﬁn}; ;u &
Thong qua giao Tong giam dbc chi dao xay
19 | 21/02 |29/NQ-HPQT | dung tién db trién khai, bao cao HPQT dé giam | 100%
sat viéc thuc hién cac du an khai thac than‘
Thong qua dong ¥ bd sung nganh nghe kinh &
20 | 2102 | 30/NQ-HDQT doanh cia Coéng ty CP Thiét bi khai thic mé ik
Ban hanh Quy ché quéan Iy cong tac vat tw Tong "
21 | 26002 | 6/QBHBQT | cong ty Cong nghiép mo Viet Bée TKV-cTCP | 199%
Thong qua phé duyét ké hoach kiém tra, giam i
22 11/3 | 44/NQ-HDPQT st nAm 2024 | 100%
73 113 | 45/NQ-HPQT Thaong; qua cir nguoi ‘Adz,u dién Tong cong ty tai 100%
mot s6 Cong ty c6 phan i
24 11/3 | 46/NQ-HPQT g‘llcc}’nsgéqua ban hanh Quy ché thuc hién dan chu 100%
! Théng qua thanh 1dp Ban t chirc, céc tiéu ban o
25 | 13 [47INQHDQT | o dai hii DCD thirdng nién nim 2024 100%
Thong qua chu truong trién khai cac thu tuc
26 11/3 | 48/NQ-HPQT | dong ciia mo doi v6i du 4n khai thac ham 1o ria | 100%
moong 16 thién Khianh Hoa
Théng qua dénh gia hiéu qua va xép loai doanh "
27 11/3 | 49/NQ-HDQT nehiép nam 2023 100%
28 113 | 50/NQ-HDQT T‘:h_ﬁng. qua quyét toan quy tién lvong nam 2023 100%
doi vgi Cong ty me
Thanh 1ap ban t6 chirc PHPCD nam 2024 TCT
o 43 | SLOB-HBOT Cong nghiép mé Viét Bic TKV- CTCP 100%
Thanh lép Ban kiém tra tu cach c6 dong tai Dai
30 12/3 | 52/QD-HPQT | hoi ddng cb dong thuong nién TCT Cong nghiép | 100%
mo Viét Bic TKV-CTCP nim 2024
Ban hanh ké hoach kiém tra, giam sat chap hanh
31 12/3 | 53/Qb-HbQT quyet dinh cia CSH nam 2024 TCT CNM Viét | 100%
Béic TKV-CTCP
Thanh 1ap T gitip viéc Ban thu ky Dai hoi
32 12/3 | 54/QD-HPQT | ddng cb dong thudng Téng cong ty Cong nghiép | 100%
mo Viét Bic TKV-CTCP nim 2024
E Thay d6i Nguoi dai dién cia TCT tai Cong ty -
33 12/3 | 55/Qb-HDBQT CP VLXD va KDTH 100%
Cu Nguoi dai dién cua Tong Cong ty CNM Viét
34 12/3 | 56/QD-HDPQT | Bic TKV-CTCP tham gia HDQT, BKS Congty | 100%
CP Thiét bi khai thac mo, nhiém ky 2024-2029
! Thay d6i Nguoi dai dién cua TCT tai Cong ty 5
5| 2B | SHOPHROT |5 coidhiza Thilch) b s vV LK
Ban hanh Quy ché thuc hién dan chu & co s tai P
36| 123 | S8QD-HDQT | 107 Gong nghigp md Viet Bic TKV-CTCP L
Quyét toan quy tién lwong nim 2023 Cong ty .
37 | 158 [62QD-HPQT | 1 1CT Cong nghiép mé Viet Bic TRV-CTCP | 199%
38 2753 | 65/NQ-HPQT Thong qua chu trwong dé Cong ty than Nui 100%

Hong- VVMI thué hoat dong xe 6 t6 xe & to
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TT gﬁi’é S$6 viin ban Trich yéu ndi dung vin bin th;‘f’glsua
phuc vu diéu hanh san xuat kinh doanh
Théng qua chu trrong bo nhiém lai PGD Cong .
39 | 27/3 | 66/NQ-HDQT ty CP XM Tan Quang 100%
Théng qua viéc mua vat tu phat sinh ngoai ké ké .
40°) 273 | 6TNQ-HPQT 1y ch cita Cong ty CP XM Quin Tridu i
41 | 27/3 |68/NQ-HPQT | Théong qua didu chinh ké hoach dau tu ndm 2024 | 100%
Théng qua giao cho TGD trién khai thuc hién 5
42 | 27/3 | 69/NQ-HbQT chi dao ciia TKV 100%
43 01/4 | 70/NQ-HDPQT T.Ilongu qua cac bao cao trinh PHDCD thuong 100%
nién ndm 2024
Thong qua phé duyét quy hoach can bg lanh dao
44 | 03/4 | 79/NQ-HDPQT |can bj lanh dao Tong cong ty giai doan 2020- | 100%
2025 (sau ra soat b sung)
45 03/4 | 80/NQ-HDQT Tllong qua phé duyét két qua danh gia can bo 100%
nam 2023
Thong qua phé duyét quyet toan von dau tu
46 | 03/4 | 81/NQ-HPQT |hoan thanh dy an "Dau tu thiét bi duy tri san | 100%
xuat ndm 2023"
47 03/4 | 82/NQ-HPQT Thong qua tam giao ké hoach PHKD quy 100%
11/2024
’ Phé duyét quyét toan vén dau tw XDCB hoan o
48 | 034 | 83/QD-HDQT |4k dir in Dau ti thibt bj duy tri SX nam 2023 | 100%
Phé duyét quy hoach cac chire danh can b lanh
49 | 03/4 | 84/Qb-HDQT | dao cua Tong 6ng ty giai doan 2020-2025 saura | 100%
soat, b0 sung
] Théng qua chii trwong bé nhiém Ké toan trudng N
50 | 23/4 |96/NQ-HDBQT Céng ty than Khanh Hoa-VVMI 100%
] Théng qua bd nhiém lai PGD Céng ty CP Xi .
51 23/4 | 97/NQ-HPQT miing Tin Quang-VVMI 100%
Thong qua giao cho Tong gidm doc thuc hign
phé duyét dé cuong, du toan chi phi, phé duyét
52 | 23/4 | 98/NQ-HDPQT | KH LCNT, phé duyét HSMT, phé duyét két qua | 100%
LCNT déi v6i ho so diéu chinh GPKT cua dy an
dau tu XDCT Mo da voi Pong Chuong
1 Théng qua ra soat lai cac bao cio dé trinh "
s At |G- EROT DHDCD thuong nién ndm 2024 1
Théng qua giao Tong gidm doc thuc hén chi dao
54 | 23/4 |100/NQ-HPQT |cia TKV tai van ban s6 2019/TKV-| 100%
KCM+TN+AT+MT ngay 15/4/2024
Théng qua giao Tong gidm doc thyc hién chi
s ) 23/4 101/NQ-HPQT | dao cia TKV tai van ban so 2139/TKV-TN | 100%
ngay 17/4/2024
56 26/4 104/QD-HPQT Ban hanh Diéu 1€ t0 chuc va hoat dong Tong 100%

Cong ty Cong nghiép moé Viét Bac TKV-CTCP
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TT

Ngay
thing

A = 2
S0 van ban

Trich yéu ndi dung viin ban

Ty 1§
thong qua

a7

26/4

105/QD-HPQT

Giao céc chi tiéu chu yéu ké hoach nam 2024
Cong ty me-Tong cong ty Cong nghiép mo Viét
Biac TKV-CTCP

100%

58

26/4

106/QD-HPQT

Giao ké hoach PTXD nim 2024 Céng ty me-
TCT Cong nghiép mo Viét Bac TKV-CTCP

100%

59

13/5

108/NQ-HPQT

Yéu cau NPDPV cia TCT tai Cty CP Co khi &
TBAL chi dao Cong ty xdy dyng phuong an thu
héi cong ng khé doi ton tai tir cic nam trudc.

100%

60

13/5

109/NQ-HPQT

Théng qua giao ké hoach PHKD nim 2024
Téng cong ty Cong nghiép mé Viét Bic TKV-
CTCP

100%

61

13/5

110/NQ-HPQT

Théng qua giao TGD ’thu'c hién chi dao cua
TKV tai vin ban s0 2664/TKV-TN ngay
08/5/2024

100%

62

13/5

111/NQ-HPQT

Thong qua phé duyét dinh muc tin dung ngin
han binh quan va hé so tai chinh nam 2024

100%

63

13/5

112/NQ-HPQT

Thong qua chi tra thu lao cho ngudi dai dién cua
Tong cong ty tai doanh nghi¢p nam 2023

100%

64

13/5

113/NQ-HPQT

Thong qua phé duyét ké hoach sir dung quy
khen thuéng, phic loi ndm 2024 cia Tong cong
ty

100%

65

13/5

114/NQ-HPQT

Thong qua phé duyét du 4n va chuyén bude dau
tu tr KH du phong 1én KH chinh thirc (cong
trinh khéi cong méi) nim 2024 dbi véi Dy 4n
dau tu thiét bi phuc vu SX mo than Na Duong

100%

66

13/5

115/NQ-HPQT

Théng qua phé duyét dw 4n va chuyén budc dau
tu tir ké hoach du phong 1én ké hoach chinh thirc
(cong trinh khoi cong méi) ddi véi Dy én déu tu
thiét bi duy tri SX nam 2024 mé than Ni Hong

100%

67

13/5

116/NQ-HPQT

Théng qua phé duyét du 4n va chuyén budc dau
tu tr KH du phong 1én KH chinh thirc (cong
trinh khoi cong méi) ddi véi Dy 4n dau tur thiét
bi duy tri SX ndm 2024 md than Khanh Hoa

100%

68

13/5

117/NQ-HPQT

Théng qua Béo céo kinh té k§ thuat DTXD Dy
an cong trinh sang tuyén than tir san pham ngoai
than-M¢ than Na Duong

100%

69

14/5

118/QD-HDQT

Giao ké hoach PHKD nam 2024 Tong cong ty
Cong nghiép mo Viét Bac TKV-CTCP

100%

70

16/5

120/NQ-HPQT

Thong qua phé duyét dy toan va ke hoach lua
chon nha cung cap géi cung cap kiém toan
BCTC nam 2024 Tong Cong ty.

100%

71

16/5

121/NQ-HPQT

Théng qua ddng y can b xudt canh nude ngoai

100%

72

16/5

122/NQ-HDQT

Théng qua giao Tong gidm doc thuc hién chi
dao cuna TKYV tai vin ban so 2815/TKV-TN va
2817/TKV-TN ngay 15/5/2024

100%
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TT tlzgi?; S6 viin ban Trich yéu ndi dung viin ban ' th;f; Isua
Théong qua diéu chinh chuyén budc ké hoach .
73 16/5 | 123/NQ-HDQT DTXD nim 2024 100%
Déng y dé ong Dang Van Tung di du Héi nghi "
74 16/5 | 124/QD-HDQT Klidich hins tal Ting Gube 100%
Phé duyét Dy 4n dau tu thiét bi duy tri san xut .
75 | 22/5 | 125/QD-HPQT ndim 2024 mo than Niii Hng ‘ 100%
Ph€ duyét chuyén budc ké hoach dau tu nim
76 22/5 | 126/QD-HDPQT | 2024 Tong cong ty Cong nghiép mo Viét Bac | 100%
TKV-CTCP i i i
7 22/5 | 127/QP-HPQT Ptle du},rt;t Du an dau tu thiét bi phuc vu san xuat 100%
nam mo Na Duong _
Phé duyét chuyén budc ké hoach dau tw nim "
78 | 225 | 128/QD-HDQT | 594 TCT CNM Viét Béic TKV-CTCP i
Phé duyét Du an dau tu thiét bi duy tri san xuét .
79 | 22/5 |129/Qb-HBQT nim 2024 mo6 than Khanh Hoa 100%
Phé duyét chuyén budc ké hoach ddu tu nim .
80 | 225 |130/QB-HDQT | 5554 TCT CNM Viét Bc TKV-CTCP s
Phé duyét ké hoach sur dung quy khen thudng,
81 27/5 | 131/QD-HPQT | quy phic lgi nam 2024 cia Céng ty me-Tong | 100%
cong ty Cong nghiép mo Viét Bac TKV-CTCP
Phé dgyét ké hoach lua chon nha thau Dy an dau
82 | 28/5 |[132/QD-HDQT | tu thiét bi duy tri san xuat nim 2024 mé Khanh | 100%
Hoa
83 | 29/5 |134/NQ-HDPQT | Chi tra cb tirc nim 2023 bing tién 100%
24 | 205 |135NQ-EBQT | D908 goe Bio cho nghibn el khi thi DTXD (150,
Dy 4n mé rong ning cong suat moé Nui Hong
Thong qua giao TGD thyc hién chi dao cua
85 29/5 | 136/NQ-HPQT | TKV tai céac van ban s6 2750/TKV-TCNS ngay | 100%
13/5/2024 va s6 2883/TKV-TN ngay 20/5/2024
Thong qua dong y chu truong thué hoat dong
86 | 29/5 |137/NQ-HDQT | bién tan cho hé théng quat ID cuia Cong ty CP | 100%
XM Téan Quang
Thong qua phé duyét E-HSMT Goi thau s6 2 Du
87 31/5 | 141/NQ-HDPQT | an dau tur thiét bi duy tri san xuit nim 2024 mo | 100%
than Khanh Hoa
Thong qua giao TGD thyc hién chi dao cua
88 | 31/5 |142/NQ-HPQT | TKV tai vin ban sd 3056/TKV-KCM ngay | 100%
29/5/2024 ] ‘
Phé duyét E-Ho so moi thau Goi thau so 02
Cung cdp thiét bi béc xic, van chuyén va tudi .
89 36 | 1BQBHBQT | 45np dap bui thude dw an dau tr thidt b duy tri | 1007
san xuat ndm 2024 mo than Khanh Hoa
Théng qua du 4n dau tu hé théng xép bao tir i
90 10/6 | 145/NQ-HDQT ddng Céng ty CP XM La Hién 100%
91 10/6 | 146/NQ-HDQT Thong qua giao don gia tién lwong nam 2024 100%

Cong ty me- Tong cong ty Cong nghiép mo Viét
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Bic TKV-CTCP

92

10/6

147/NQ-HPQT

Thong qua giao cho TGD thuc hién chi dao cua
TKV tai vin ban so 3258/TKV-TN ngay
04/6/2024

100%

93

10/6

148/NQ-HPQT

Théng qua giao cho Tdong giam dbc thuc hién
chi dao cia TKV tai van ban s6 3259/TKV-TN
ngay 04/6/2024

100%

94

10/6

149/NQ-HPQT

Thong qua giao cho Téng gidm ddc thyc hién
chi dao cua TKV tai vin ban so 3344/TKV-DT
ngay 10/6/2025

100%

95

10/6

150/NQ-HPQT

Thong qua diéu chinh chuyén budc ké hoach
DTXD niam 2024

100%

96

10/6

151/QD-HDQT

Giao don gia tién lwong nam 2024

100%

97

20/6

154/NQ-HPQT

Thong qua giao Tong gidm thyc hién chi dao
cia TKV tai van ban so 3457/TKV-DT ngay
14/6/2024

100%

98

20/6

155/NQ-HDQT

Théng qua b6 nhiém Ké todn truong Cong ty
than Khénh Hoa- VVMI

100%

99

20/6

156/QD-HDQT

Phé duyét ké hoach lya chon nha thau Dy 4n dau
tu thiét bi phuc vu san xuat mé than Na Duong

100%

100

20/6

157/QD-HPQT

Phé dgyét ké hoach lua chon nha thau Dy én dau
tw thi€t bi duy tri san xuat ndm 2024 mé than
Nui Hong

100%

101

27/6

161/NQ-HPQT

Thong qua phé duyét E-HSMT Géi thau s6 2 Dy
an dau tu thiét bi phuc vu san xudt Mo than Na
Duong

100%

102

27/6

162/NQ-HPQT

Thong qua phé duyét E-HSMT Goi thau sb 2 Dy
an dau tu thict bi duy tri san xuat nim 2024 Mo
than Nui Hong

100%

103

27/6

163/QDb-HDQT

Phé duyét E-HSMT Géi thau s6 02: Cung cip
thiét bi boc xtic thugc Dy an dau tu thiét bi phuc
vu san xuét Mo than Na Duong

100%

104

27/6

164/QD-HPQT

Phé duyét E-HSMT Goéi thau s6 02: Cung cip
thiét b gat, boe xtic va tudi dudng dap bui thuge
Du 4n dau tur thiét bj duy tri san xuit nim 2024
M6 than Ni Hong

100%

105

8/7

166/NQ-HPQT

Thong qua giao cho Téng giam ddc béo céo
thuc hi§:n ké hoach PHKD, khoan chi phi 6
thang dau nam 2024

100%

106

8/7

167/NQ-HPQT

Théng qua huéng din xiy dung ké hoach ké
hoach PHKD nam 2025; Danh gia tinh hinh
thuc hién ké hoach 5 nim 2021-2025 va xay
dung ké hoach 5 nim 2026-2030

100%

107

8/7

168/NQ-HDQT

Théng qua tam giao ké hoach PHKD quy
111/2024

100%
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Trich yéu ndi dung viin ban

Ty 1é
thong qua

108

8/7

169/NQ-HPQT

Thong qua chu trrong dé Tong giam dbc tién
hanh thué tu van tham dinh gia d¢ xac dinh gia
khoi di€ém cho thué mat bang

100%

109

8/7

170/NQ-HPQT

Thong qua giao cho TGD chi dao dé xac dinh
kha nang thanh toan thuc t€ cong ng khé doi cia
Cong ty CP CK&TBAL trong thang 7/2024

100%

110

8/7

171/NQ-HPQT

Théng qua giao cho Tong giam doc chi dao xir
ly cong ng kho doi da trich 13p duu phong theo
quy dinh cua Cong ty CP XM Quéan Tricu

100%

111

22/7

178/NQ-HDQT

Thong qua chuyén buée DTXD dy 4n H¢ thong
x€p bao tu dong-Codng ty CP XM La Hién

100%

112

22/7

179/NQ-HPQT

Thong qua giao Tong gidm ddc trién khai thuc
hién chi dao cia TKV vé viéc tiéu thu cam sét
mo Na Duong

100%

113

22/7

180/NQ-HPQT

Théng qua giao Tong gidm déc thuc hién chi
dao cua TKV tai vin ban so 3924/TKV-DT
ngay 08/7/2024

100%

114

2217

181/NQ-HDPQT

Thong qua giao cho Tong giam doc thuc hién
chi dao cia TKV tai vin ban so0 151/KH-TKV
ngay 15/7/2024

100%

115

2477

182/NQ-HPQT

Théng qua giao Tong gidm dcf)c thuc hién chi
dao cia TKV tai van ban so6 4083/TKV-TN
ngay 15/7/2024

100%

116

30/7

186/NQ-HDQT

Thong qua phé duyét ket qué lya chon nha thau
g6i thau s 02: Cung cip thiét bi bdc xtc, van
chuyen va tuéi duong dap bui thuéc Dy an dau
tu thiét bi duy tri san xudt nim 2024 Mo than
Khanh Hoa

100%

11

30/7

187/NQ-HbQT

Théng qua tiép nhén lao dong

100%

118

30/7

188/Qb-HbQT

Phé duyét két qua Iya chon nha thiu Géi thau sb
02: Cung cap thiét bi boc xuc, van chuyén va
tw6i duong dép bui thuge Dy 4n dau tur thiét bi
duy tri san xudt nim 2024 Mo than Khanh Hoa

100%

119

30/7

189/NQ-HPQT

Théng qua dé cac can bd Iong cong ty di tham
quan, du lich tai Trung Qudc

100%

120

30/7

190/NQ-HDQT

Théng qua viéc t6 chirc cho can bd, ngudi lao
dong Cong ty me-TCT di tham quan, du lich tai
Trung Quoc

100%

121

30/7

191/QD-HDQT

DPong y can bd di nude ngoai

100%

122

9/8

193/NQ-HPQT

Théng qua két qua Iya chon nha cung cip Goi
cung cip s6 02: "Thi céng khoan thim do phuc
vu danh gia 6n dinh bd tru via 4 Mo than Na
Duong"

100%

123

9/8

194/NQ-HDQT

Théng qua dé cén bd Tf‘?ng cong ty di tham
quan, du lich tai Trung Qudc

100%
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124

9/8

195/QD-HPQT

Pong ¥ can bo di nudc ngoai

100%

125

14/8

197/NQ-HBbQT

Théng qua phé duyét Dé an tai co cdu tai TCT
CNM Vi¢t Bac TKV-CTCP dén nam 2025

100%

126

14/8

198/Qb-HbQT

Phé duyét D¢ 4n téi co cAu tai TCT CNM Viét
Bic TKV-CTCP dén nam 2025

100%

127

202/NQ-HDbQT

Thoéng qua phé duyét kéf qua LCNT Géi thau §6
02: Cung cap thiét bi boc xac thude Dy an dau
tu thi€t bi phuc vu san xuat Mo than Na Duong

100%

128

203/NQ-HPbQT

Théng qua phé duyét két qua Iya chon nha thau
g6i thau sé 02: Cung cép thiét bi béc xic, van
chuyén va tuéi dudng dép bui thuée Dy 4n diu
tu thiét bi duy tri san xudt ndm 2024 mé than
Nti Hong

100%

129

204/NQ-HDBQT

Thong qua ké hoach trién khai sip xép doanh
nghiép theo D¢ an tai co cau lai TCT dén nam
2025

100%

130

205/NQ-HDQT

Théng qua chuyén budc DTXD du an DTXD
cong trinh phuc vu san xuat mé Khanh Hoa

100%

131

19/8

206/QD-HDQT

Phé duyét két qua LCNT Géi thau s6 02: Cung
cap thiét bi bﬁg xtc thugc Dy an dau tu thiét bi
phuc vu san xuat Mo than Na Duong

100%

132

19/8

207/QD-HDQT

Phé duyét két qua hra chon nha thau géi thau sb
02: Cung cép thiét bi béc xtic, van chuyén va
twdi duong dép bui thuée Dy an ddu tu thiét bi
duy tri san xuat nim 2024 mo than Nui Hong

100%

133

20/8

210/NQ-HbQT

Théng qua giao cho Tong gidm ddc trién khai
thuc hién chi dao cua TKV tai vin ban sb
4697/TKV-DT ngay 20/8/2024

100%

134

26/8

212/NQ-HPQT

Thong qua bé cuong-Dy toan chi phi cong tac
chuén bi du an dau tu hé thong phat dién sir
dung khi thai

100%

135

26/8

213/NQ-HbQT

Thong qua giao cho Tong gidm doc trién khai
thuc hién chi dao ciia TKV tai vidn ban so
4768/TKV-DT ngay 23/8/2024

100%

136

26/8

214/NQ-HPQT

Thong qua Quy dinh luén chuyén can bd cua
Tong cong ty

100%

137

26/8

215/Qb-HDQT

Thanh 14p Ban chi dgo trién khai D& én co clu
lai Tong cong ty Cong nghiép mo Viét Bac
TKV-CTCP dén nam 2025

100%

138

26/8

216/QD-HDQT

Phan cong nhi¢ém vy Ban chi dao trién khai Dé
an co cau lai Tong cong ty Cong nghiép mo Viét
Bac TKV-CTCP dén ndm 2025

100%

139

26/8

217/Qb-HDQT

Ban hanh ké hoach triéq khai sip xép doanh
nghiép theo D€ an co cau lai TCT CNM Vigt
Béac TKV-CTCP dén nam 2025

100%
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TT | & | S6van bin Trich yéu nfi dung vin bin ‘ L
Ban hanh Quy ché quan ly cong tac dao tao-boi
140 | 26/8 |219/Qb-HDQT | dudng trong Tong cong ty Cong nghiép mo Viét | 100%
Bac TKV-CTCP i
Théng qua diéu chinh chuyén budc ké hoach i
141 | 5/9 | 222/NQHBQT | oot o ooy 100%
142 | 18/9 | 226/NQ-HPQT | nong qua ho tro cac da phuong khie phuc hau | 540,
qua thién tai do con bdo s6 3
Thong qua phé duyét phuong an bdi thudng
143 | 23/9 |228/NQ-HPQT | GPMB nghia trang Tién Péc (Di chuyén nghia | 100%
trang khu 5 giai doan 2)
! Thong qua phé duyét phuong an boi thudng o
1441 235 | 229/NQ-HPQT | o\ p Mg than Nii Hong (Khu 1B) Ll
Thong qua phé duyét phuong én ’b(“)i thuong
145 | 23/9 | 230/NQ-HPQT | GPMB Mo than Nui Hong (Nén sudi thau kinh | 100%
1I)
Théng qua giao cho Tong giam déc thye hién
146 | 23/9 | 231/NQ-HDQT | chi dao cua TKV tai vin ban s6 5233/TKV-TN | 100%
ngay 18/9/2024
Théng qua phé duyét phuong an bdi thudng
147 - Y £ 0
2305 | 22INQ-HPQT | Gpip me than Nui Hong (Chéng sat 1ok 4) | 100%
Phé€ duyét Phuong an: Boi thuong GPMB nghia
148 | 25/9 |233/QD-HPQT | trang Tién Péc (Di chuyén nghia trang Khu 5 | 100%
giai doan 2)- Céng ty than Nui Hong
Phé duyét phwong 4n Bbi thuong GPMB mé
149 - 3
25/9 | 234/Qb-HBQT than Niii Hong (Khu 1B) 100%
Phé duyét phuong én B01 _thuong GPMB mo
150 2
il e e than Nii Hong (Nan sudi thiu kinh 1) 100%
Phé duyét phuong 4n Boi thuong GPMB mo
151 - gl . 0
0 | BEIRERAT | N B (G rigesatior . ) 100%
152 | 26/9 |238/NQ-HDPQT | Thong qua cong tic can bd 100%
Théng qua giao cho Téng gidm ddc trién khai
153 | 7/10 | 240/NQ-HDPQT | thuc hién chi dao cia TKV tai vin ban s6| 100%
225/CT-TKV ngay 30/9/2024
Thong qua phuong an thuc hién viéc cho thué
154 i re hién vi¢ ;
7/10 | 241/NQ-HPQT tAi sin tai K/s Mé Linh 100%
Thong qua giao cho TGD trién khai thuc hién
155 | 7/10 | 242/NQ-HBQT | chi dao cua TKV tai van ban so 5483/TKV-DT | 100%
Vin ban s6 5483/TKV-DT va 5579/TKV-CV
156 | 14/10 | 248/NQ-HDPQT | Thong qua tam giao KH PHKD quy 1V/2024 100%
157 | 21/10 | 250/NQ-HDPQT | Thong qua cong tic can bd 100%
Thong qua giao cho Tong giam ddc trién khai
158 | 21/10 | 251/NQ-HBQT | thuc hién chi dao cia TKV tai vin ban so | 100%

5803/TKV-KCM+TN+AT ngay 17/10/2024
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159

21/10

252/Qb-HDQT

Ban hanh Quy che":: quan ly du tr va xdy dung
TCT CNM Viét Bac TKV-CTCP

100%

160

29/10

255/NQ-HbQT

Thong qua bao lanh cho Céng ty CP XM Quin
Triéu-VVMI vay von luvu dong phuc vu san xuat
kinh doanh nam 2024-2025

100%

161

29/10

256/NQ-HDQT

Thong qua bao lanh cho Céng ty CP XM Quian
Trieu-VVMI vay von luu dong phuc vu san xuat
kinh doanh nidm 2024-2025

100%

162

29/10

257/NQ-HDQT

Théng qua bao lanh cho Céng ty CP XM Tan
Quang-VVMI vay von luu dong phuc vu san
xuat kinh doanh nim 2024-2025

100%

163

29/10

258/NQ-HBbQT

Thong qua bao lanh cho Céng ty CP XM Tan
Qu;mg—VVMI vay von luu dong phuc vu san
xudt kinh doanh nam 2024-2025

100%

164

29/10

259/NQ-HDPQT

Théng qua nganh nghé kinh doanh bt dong san
cho Cong ty CP VLXD&KDTH-VVMI

100%

165

29/10

260/NQ-HPQT

Thong qua giao cho TGP chi dao NDPDPV cua
TCT tai Cong ty CP CK&TBAL-VVMI

100%

166

30/10

261/Qb-HPQT

Ban hanh Quy ché giam sat tai chinh va danh
gia hi€u qua hoat dong cua Cong ty me va cac
Céng ty con, Cong ty c6 von dau tu ctia Tong
cong ty Cong nghiép mo Viét Bic TKV-CTCP

100%

167

30/10

262/NQ-HPQT

Théng qua phuong én va dy toan phong ngtra sy
¢6 méi truong khu vuce hd chira nude +274 phia
b tru khu IT Mé than Na Duong

100%

168

4/11

263/NQ-HbQT

Thong qua phé duyét H¢ thong thang lwong,
bang luong va ché d¢ phu cap luong ap dung
trong Cong ty me

100%

169

4/11

264/QD-HPQT

Ban hanh H¢ thong thang lvong, bang luong va
ché @ phu cip luong cua Cong ty me-Tong
cong ty Cong nghiép mé Viét Bac TKV-CTCP

100%

170

18/11

266/NQ-HDQT

Théng qua thué tw van thdm dinh gié trj tai san

100%

171

26/11

268/NQ-HPQT

Thong qua phuong én cho thué tai Vin phong
93 Lang Ha

100%

172

26/11

269/NQ-HPQT

Théng qua chu truong djéu dong bd nhiém 01
PGP Cong ty than Nui Hong

100%

173

26/11

270/NQ-HDPQT

Thong qua chu truong diéu dong bd nhiém 01
PGD Coéng ty than Na Duong

100%

174

26/11

271/NQ-HDQT

Théng qua thué tu van trién khai thuc hién viéc
thodi von ciia Tong cong ty tai Cong ty CP
Than- Pién Nong Son

100%

175

26/11

272/NQ-HDQT

Théng qua chu trwong cho thué dich vu tu van
cong bo thong tin Tong cong ty Cong nghiép mo
Viét Bac TKV-CTCP bang tieng Anh

100%

176

26/11

273/QP-HPQT

Ban hanh Quy ché quan 1y nguoi dai dién cua
Tong cong ty Cong nghi€ép mo Viét Bac TKV-

100%
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CTCP tai cac doanh nghiép

177

4/12

275/NQ-HbQT

Thong qua giao ké hoach dau tu xay dung nam
2024 Tong cong ty Cong nghi¢p mo Viét Bac
TKV-CTCP di€u chinh

100%

178

4/12

276/Qb-HbQT

Giao ké hoach du tr xdy dyng nim 2024 diéu
chinh

100%

179

4/12

277/NQ-HbQT

Théng qua tam giao ké hoach dau tu xay dung
nam 2025 Tong cong ty Cong nghi€p méd Viét
Bac TKV-CTCP

100%

180

4/12

278/Qb-HDQT

Tam giao ké hoach dau tu xdy dung nim 2025

100%

181

17/12

280/NQ-HPQT

Tl}c")ng qua tam giao ké hoach PHKD nam 2025
Tong cong ty Cong nghiép mo Viét Bac TKV-
CTCP

100%

182

17/12

281/NQ-HPQT

Théng qua chii trrong thuc hién cac hop dong,
giao dich nam 2025

100%

183

17/12

282/Qb-HbQT

Tam giao céc chi tiéu chi yéu ké hoach PHKD
nim 2025 Tdng cong ty Cong nghiép mo Viét
Bic TKV-CTCP

100%

184

17/12

283/QD-HDPQT

Ban hanh Quy ché quan trj chi phi kinh doanh
Tdéng cong ty Cong nghiép mo Viét Bic TKV-
CTCP

100%

185

19/12

285/NQ-HDQT

Théng qua diéu chinh bao céo nghién ciru kha
thi dau tu xay dung du an khai thac 16 thién mo
Khanh Hoa

100%

186

19/12

286/NQ-HDQT

Trich Nghi quyet HDPQT vé viéc thong qua ndi
dung d& nghi diéu chinh du dn dau tr dugc quy
dinh tai GCN dau tr sb 17 121 000 047 do
UBND tinh Thai Nguyén cép lan dau ngay
11/12/2014

100%

187

26/12

288/NQ-HDQT

Théng qua diéu dong bd nhiém PGD Cong ty
than Na Ducmg

100%

188

26/12

289/NQ-HDQT

Thong qua diéu dong bd nhiém PGD Cong ty
than Nui Hong

100%

189

26/12

290/NQ-HPQT

Théng qua giao cho Tdong gidm ddc trién khai
thyc hién chi dao cia TKV tai vin ban so
7251/TKV-KCM ngay 25/12/2024

100%

190

26/12

291/NQ-HDbQT

Théng qua diéu chinh phuong 4n Boi thuong
GPMB mé rong Béi thai Nam phuc vu d6 thai
dat d4 va m& rong sén than (Giai doan 2)-Cong
ty than Khanh Hoa

100%

191

26/12

292/Qb-HDbQT

Phé duyét diéu chinh médt sé ndi dung cua
phuong an Bdi thuong GPMB mé rong Bai thai
Nam (Giai doan 2)-Cdng ty than Khanh Hoa

100%
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TT ggi?é S6 viin ban Trich yéu ndi dung vin ban th;i:glzua
192 | 3012 | 294/NQ-HPQT gggg‘gc o t;a::l‘e giao don gié tien luong ndm | 000
193 | 30/12 | 295/QP-HDQT ;z;m giao don gia tién lwong nim 2025 Cong ty 100%
194 | 30/12 | 296/NQ-HPQT Egg‘f}?&géﬁéﬁ‘g‘gﬁf’t s6 chi tiu chu yeu ke | 00
195 | 30/12 | 297/NQ-HPQT gginai ;i;?aphé duyét gia tri tai san Van phong 100%

196 | 30/12 | 298/NQ-HDPQT | Théng qua tuyén dung lao dong 100%

Théng qua ndi dung dé Ngudi dai dién phan vén
197 | 30/12 | 299/NQ-HPQT | ciia Téng cong ty biéu quyét tai Cong ty CP | 100%
Than-Pién Nong Son TKV

Ban hanh Quy ché hoat dong cua Ban chi dao

i phong, chong tham nhiing, lang phi, tiéu cyc cua "
198 | WS | M0QB-ERQL | 8 Bng ty OBng npliigp mé Vigh Bie TRV:| 0%
CICP

199 | 3012 |301/QP-HPQT Phé duyét dicu chinh mét so chi tiéu chu yéu ké

0
hoach PHKD nim 2024 100%

200 | 30/12 |302/QD-HDQT | Phé duyét gia tri tai sin Vin phong 93 Lang Ha | 100%

d) Danh gia viéc thuec hién cdc quy dinh vé quan tri cong ty:

Nam 2024, Tong cong ty da chi dao céc don vi quyét liét trién khai ddng bo céc
giai phap trong t6 chitc SXKD, theo d6 tap trung vao cac ndi dung sau: taing cudng
quan 1y didu hanh cac chi tiéu k§ thuét, cong nghe tir khau thiét ké, t6 chirc thi
cong, nghiém thu san pham, tan thu ti da tai nguyen t6 chirc diéu hanh san xuét
hop 1y, tang néng suat lao dong; tap trung quan 1y gia ca dau vao, chu dong diéu
hanh dong tién, tra gbc trudce han gidm chi phi 1ai vay, cu thé:

- Chép hanh ky luét diéu hanh, san xuat tiéu thu san phim theo ké hoach ghi
trong Nghl quyét PHCP. Trén co sé d6 Tong cong ty da chi dao cac don vi trong
Téng cong ty bam sat dién blen clia thi trudng, thuc hién nghiém tic co ché diéu
hanh ké hoach nam 2024 cua Tong cong ty.

- Thyc hién cac g1a1 phap tiét kiém chi phi, kiém soat chat ché chi phi tir dau
vao dén dau ra & tit ca cac cong doan san xuét kinh doanh. Thuc hién co ché phéi
hop san xuét kinh doanh, céc cong ty tu chiu trach nhiém vé cong tac khoan quan
tri chi phi, giao va nghiém thu chi phi khoan va két qua hoat dong san xuét kinh
doanh cua don vi minh theo phap luét hién hanh.

- Tang cudng trién khai 4p dung co gi6i hoa, tin hoc hoa va tu déng hoa vao
san xuét va quan 1y. Thue hién mua sim vt tu ding quy dinh, dam bao chét luong
v&i gia ca canh tranh.

- Tang cuong cdng tac klem soat hoat dong cua cac Cdng ty con, phdi hop
trong cong tac diéu hanh san xuét va thi truong tiéu thu san phdm nhdm nang cao
hiéu qua vén dau tu. Nang cao nang luc quan tri tai chinh, dam bao tai chinh toan
Tdng cong ty an toan, hiéu qua.
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- Tang cudng cong tac quan tri riii ro ciia toan Tdng cong ty, kiém soat rii ro vé
cong ng, hang tén kho, ting cudng cong tac tu hdi céng ng, nham giam ng va ting
hiéu qua ctia viéc sir dung vén.

2. Ban kiém sodt:
a) Thanh vién va co ciu ctia Ban kiém soat:

TT Ho va tén Chikc vu Ty ll\i:gah(‘;:)cp Ghi cha
1 |L& Thi Thu Hién Trudng ban 0 %
2 | Nguyén Thi Lich Thanh vién 0%
3 | Nguyén Anh Tuin Thanh vién 0,0028%

b) Hoat dong ctia Ban kiém soat

Trong nam Ban kiém soat da t6 chirc 7 cudc hop lién quan dén viée thuc hién
nhiém vu cta Ban klem soat nhu: xay du'ng ké hoach ~cdng tac ndm, danh gia tinh
hinh hoat dong san xuét kinh doanh, quan tri cua Téng cong ty va céc linh vuc
thudc trach nhiém ctia Ban kiém so4t, cu thé:

- Lan 1, hop xem xét va théng nhé"lt viée 1ap ké hoach cong tac nam 2024 cua
BKS;

- Lan 2, hop xem xét va théng nhét cic nbi dung bao cdo TKV vé viéc thuc
hién nhiém vu quy IV va nam 2023;

- Lan 3, hop xem xét viéc Thim dmh BCTC nim 2023 ctia Téng cong ty;

- Lan 4, hop xem xét va théng nhét ndi dung béo céo cua BKS tai DHPCD
thudng nién nam 2024;

- Lan 5, hop xem xét va théng nhét cac ndi dung bdo cao TKV vé viée thuc
hién nhiém vu quy I nim 2024;

- Lan 6, hop xem xét va thdng nhit cac ndi dung bao cdo TKV vé viée thuc
hién nhiém vu quy II va 6 thang dau nim 2024;

- Lan 7, hop xem xét va thdng nhat cac ndi dung bao cdo TKV vé viée thuc
hién nhiém vu quy III va 9 thang dau nim 2024.

Céc thanh vién trong Ban kiém soat déu tham gia déy du cac cudc hop. Noi
dung tai cac cude hop da dugce céc thanh vién thao luén, thong nhét véi ty 18 100%.

* Ddnh gid hoat djng ciia Ban kiém sodt:

Ném 2024, Ban kiém soét da hoat dong bam sat theo cac ndi dung dugc thong
qua tai Nghi quyét cua Dai hoi dong c0 dong (DPHDCD) thuong nién nam 2024;
cac quy dinh trong Piéu 18 ciia Téng cong ty, quy dinh clia Phap luét. Ban kiém
soat di thuc hién ddy du cac chuc trach, nhiém vu kiém tra gidam sat hoat dong
quan tri, diéu hanh va cac hoat dong kinh doanh ctia Tng cong ty, cu thé nh}r sau:

- Giam sat viéc chap hanh Didu 18, trién khai thuc hién cac nghi quyét dugc
PHDCD thong qua. Tham gia cac cuge hop cia HPQT va Ban diéu hanh cta
Tong cong ty dé nim bét sat sao tinh hinh hoat dong thuc té tai cac don vi trong
Téng cong ty, nham kiém soat hoat dong ctia cac don vi va Tong cong ty dam bao
tudn theo quy dinh ctia Phéap luét ciing nhu dinh huéng ctia PHPCD. Qua do, kip
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thoi dua ra cac d& xuét, kién nghi véi HDQT trong viée quan ly, diéu hanh va thuc
hién céc quy ché quan Iy ndi bd.

- Tham muu, tr vin cho HPQT, Ban didu hanh trong viéc sira doi, bd sung, ban
hanh mdi cac van ban quy dinh phu hop v6i phap ludt hién hanh va quy mé phat
trién cta Tdng cong ty. Chi trong nang cao chét lugng hiéu qua cong tac quan tri
diéu hanh. Trong nim 2024 HPQT da stra dbi, bd sung va ban hanh lai 10 quy ché;
Téng gidm ddc d3 ban hanh 9 quy dinh dé phuc vu cho viéc quan tri ndi bd trong
Téng cong ty.

- Nam 2024, Ban kiém soat thuc hién kiém tra giam sét theo ké hoach hoat
dong dé ra dong thoi phdi hop véi HDQT, Ban lanh dao va mdt s6 phong ban
nghiép vu ciia Téng cong ty thuc hién kiém tra, giam sat mot sb chuyén dé lién
quan dén hoat dong SXKD tai cac don vi truc thude va cong ty con; kiém soat viéc
quan ly va sur dung von tai vin phong cua Tong cong ty; klem tra glam sat viéc
chip hanh cia Nguoi dai dién phin vén cta Tng cong ty vé cac van dé trén tai
cac cong ty con clia Tong cong ty.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mic d6 cin trong trong
quan 1y, diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, théng ké
va lap bdo cdo tai chinh. Thuc hién thim dinh béo céo tai chinh gilta nién do va
bao co tai chinh nim nhim danh gia tinh diy du, hop phép va trung thuc cua sb
li¢u bdo cdo tai chinh trinh PHPCD thudng nién theo dung quy dinh cua phap luét
va Piéu 1¢ Tong cong ty. Xem xét tinh hop 1y cta vi¢c huy dong, phén phdi va sir
dung cic ngudn lyc nhu: tai san, vat tu, tién vén, tuyén dung, sir dung va ché do
cua ngudi lao dong.

- Ban kiém soét da thuc hién theo d5i danh séch cd déng va nguoi c6 lién quan
cua Thanh vién HPQT, Thanh vién BKS, Téng giam dbc. Giam sat viéc thyuc thi
phap luft, viéc cong bd thong tin, xem xét thu quéan ly ciia Cong ty TNHH kiém
toan BDO va y kién phan hdi ctia Ban Tong giam doc Tong cong ty.

- Thuc hién viéc bdo cdo thudng xuyén theo dinh ky va bao cdo dot xuét theo
quy dinh cia Tap doan Cong nghiép Than-Khoang san Viét Nam (TKV) kip thoi,
ding quy dinh.

- Tham gia c4c cudc hop ctia HDQT, Ban Tdng giam ddc va céc cude hop khac
ctia Téng cong ty (khi dugc moi) véi tinh than trach nhiém, xay dung va hop tac.

- Thudng xuyén giir mol lién h¢ gitra cac Thanh vién trong Ban kiém soat, voi
Hoi dong quan tri, Ban Tdng giam dbc va cac cd dong ctia Tong cong ty.

Ban kiém soat di 1am viéc dung chire néng cia minh véi tinh than trach nhiém
cao, lam viéc theo nguyén tac tap thé. Cac Thanh vién Ban kiém soat chiu trach
nhiém c4 nhén v& phan hanh minh dugc phan cong, kiém tra mot cach doc lap,
khéch quan va bao céo theo y kién ctia minh v& tinh trung thuc va hop ly cua bao
céo tai chinh ciling nhu tinh tudn thu cia cac hoat dong trong san xu:f:lt kinh doanh
chung ctia toan Tong cong ty; thuong xuyén trao dbi, dong gop y kién véi HPQT,
Ban lanh dao diéu hanh khi phat hién ra nhimg sai sét cling nhu céc hoat déng ¢
tiém 4n rai ro cho Tdng cong ty.

3. Cdc giao dich, thu lao va cdc khodn lgi ich cia Hpi dong quan tri, Ban gidm
doc va Ban kiém sodt.
a) Tién luong quyét todn nam 2024:
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Tong sb tién Tién lrong bq
TT | Ho va tén Chirc danh lwong nim 2024 | thang nim 2024
(dong) (dong)
1 | Trinh Hong Ngan Téng giam ddc 612.000.000 51.000.000
2 | Vii Minh T4n Phé Téng giam déc | 550.800.000 45.900.000
3 | Piang Van Ting Thanh vién HDQT 550.800.000 45.900.000
4 |Nguyén Vin Diing | Phé Téng giam déc | 550.800.000 45.900.000
5 | Pham Thanh Hai Pho6 Tong giam déc |  550.800.000 45.900.000
6 |Nguyén Thac Tan | Pho6 Tdng gidam déc | 550.800.000 45.900.000
7 | Lé Thi Thu Hién Truéng Ban KS 571.200.000 47.600.000
8 |Lé Minh Hién Ké toan trudng 510.000.000 42.500.000
Tong cong 4.447.200.000

b) Thii lao Thanh vién HPQT, Ban Kiém soat khong chuyén trach nim 2024:

Téng s6 tién tha

Tién thu lao

TT Ho va tén Chirc danh lao nim 2024 bq nim 2024
(dong) (dong/thang)
1 |Lé& Quang Binh Chu tich HDQT 74.400.000 6.200.000
2 | Trinh Hong Ngan | Thanh vién HDQT 64.800.000 5.400.000
3 | Vii Minh T4n Thanh vién HDQT 64.800.000 5.400.000
4 |Nguyén ThiLich | Thanh vién Ban KS 60.000.000 5.000.000
5 | Nguyén Anh Tuén | Thanh vién Ban KS 60.000.000 5.000.000
Téng cong 324.000.000

c) Phu cip thanh vién doc lap HDQT nim 2024:

Téng s6 tién phu

Tién phu cip

TT Ho va tén Chirc danh cap nim 2024 | bq nim 2024
(dong) (dong/thang)
Y Thanh vién doc lap
1 |Pham Van L6 HPOT 324.000.000 |  27.000.000
Téng cong 324.000.000

d) Giao dich ¢6 phiéu ctia cb dong noi bo: Khong c6 giao dich.
e) Hop ddng hoic giao dich voi cd déng nodi bo: nhu biéu chi tiét kém theo.

g) Viée thuc hién cdc quy dinh vé quan tri céng ty: Thuc hién cic quy dinh vé
quan tri cong ty dam bao tuan thu dung theo quy dinh cua Phap luat hién hanh.
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VI. Bdo cdo tai chinh:

1. Y kién kiém todn: Bao cdo tai chinh da phan anh trung thuc va hop ly trén
céc khia canh trong yéu tinh hinh tai chinh cta Céng ty me - Tong cong ty Cong
nghiép mé Viét Bic TKV - CTCP vao ngay 31/12/2024. Két qua kinh doanh va
tinh hinh luu chuyén tién t& cho ky tai chinh tir ngay 01/01/2024 dén 31/12/2024
phit hop v6i cac Chuén muyc ké toén Viét Nam, Ché d ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay bao
cdo tai chinh.

2. Bdo cdo tai chinh ndm 2024 duoc kiém todn cia Tong cong ty Cong nghiép
mo Viét Bic TKV-CTCP di céng bé théng tin theo quy dinh gom:

- Béo cao tai chinh ndm Coéng ty me - Téng cong ty Cong nghiép mo Vit Béc
TKV - CTCP di dugc kiém toan bao gom Bang cén d6i ké toan; Béo céo két qua
hoat dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Béo céo tai
chinh theo quy dinh phép luat vé ké toan va kiém toan.

- B4o c4o tai chinh hop nhét Tong cong ty Cong nghi€p mo Vigt Bic TKV -
CTCP di dugc kiém toan bao gdm: ‘Bang can ddi ké toan; Bao cdo két qua hoat
dong kinh doanh; Béo céo luu chuyén tién t&; Ban thuyét minh Béo céo tai chinh
theo quy dinh phap luat vé ké toan va kiém toan. W

Nguwoi dai dién theo Phap luét
Noi nhin: N A ¢
- Thanh vién HDQT, Ban KS (e-copy); TORS GIAMHOC
- Téng GP, Cac PTGD (e-copy);
- Céac phéng Téng cong ty (e-copy);
- Luu: VT, Thu ky Tety (T.03)
T/

e
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GIAO DICH NGUOI NOI BO, NGUOI CO LIEN QUAN BEN NGAY 31/12/2024
(Bao cao thwomng nién nam 2024 Téng cong ty Céng nghiép mé Viét Bic TKV — CTCP)

Tén DN/c4 nhén Moi quan hé véi N _— —
TT thye hién giao dich T :nlg c(’ing‘; ty Noi dung giao dich Ghi chu
Hop ddng khai thac, sang tuyén ché bién than nim 2024
Tt dokn Cong nohi 50 368/2023/HDKD ngay 29/12/2023
¢p coan LOAS A8 TP « ... |Hop ddng Dich vu giao nhan than sé 316/HDDV/TKV-
That- Kiiaing sau Codonglon | vy npdy 29/12/2023
Viét Nam (TKV) pedy : - . A o
Hop dong mua ban than nim 2024 so6 294/HD/TKV- Hop dong nguyén tic
VVMI ngay 29/12/2023
! C":égn g&%ﬁf;ﬁ;va N%q‘]’l‘;‘n"gﬁge“ Hop ddng mua bin than nam 2024  sb
Vinacomin—CN TKV o dbns 1on 20/2024/HD/KVCP-CNMVB ngay 01/01/2024
Trune tm Clp vy Nigedsi-o6 lién Hop ddng huan luyén thuong xuyén, thuong truc %lal
mé -Vinacomin R quyét su cb; kiém tra phong nglra su co trong khai thac
Chi nhénh TKV ob déng 1én than-khoang' san nam 2924 sO 116/HD-{(TKH ngay
16/1/2024 véi gia tri HD 1a 2.898.916.040 dong
Hop dong giam dinh than nam 2024 sd
| ——— 1877/HPGD/QUACONTROL-CNMVB ngay Hop dong nguyén tic
, | Congty CP giém dinh- Ng‘:’;n"gﬁfn 31/12/2023 ' ‘

Vinacomin - dong lon | Hop dong gidm dinh than nim 2024 56 | Hop dong do Céng ty than
5162/HDGD/QUACONTROL-ND ngay 29/12/2023 véi | Na Duong-VVMI (1a Chi
gia tri HP 12 37.453.052 dong Téng cong ty) ky két
Hop dong lap Phuong 4n k§ thudt-du todn: Quan trac
dich dong bo tru via 4 mo than Na Duong nam 2024 s6
596/HD-KTKH ngay 20/3/2024 véi gia tri HD la
15.450.022 dong

Neusi cé lidn Hop dong tu van lap Phuong an ky thuat-du toan: Quan
3 Vién Khoa hoc cong %31 uan ciia tric dich dong bai thai mo than Na Duong nim 2024 s6

nghé mo - Vinacomin

c¢d dong 16n

598/HD-KTKH ngay 20/3/2024 véi gia tri HD la
4.711.714 doéng

Hop dong tu van 1ap Phuong an k¥ thuat, thi cong, du
toan khoan tham do phuc vu danh gia 6n dinh bd tru via
4 mo than Na Duong s6 659/HP-KTKH ngay 27/3/2024
véi gia tri HP 12 85.745.791 ddng
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TT

Tén DN/ca nhan
thue hién giao dich

Méi quan hé voi
Tong cong ty

Noi dung giao dich

Ghi chui

Hop dong thi cong phuong an quan ‘Erfic dich dong bai
thai mé than Na Duong ndm 2024 so 1422/HD-KTKH
ngay 05/7/2024 véi gia tri HD 1a 219.760.087 dong

Hop ddng thi cong phuong 4n quan tric dich dong bo
tru via 4 mo than Na Duong nam 2024 s6 1421/HD-
KTKH ngay 05/7/2024 véi gia tri HP la 710.472.425

dong

Hop ddng tur vin nghién ciru danh gia tinh kha tuyén san
pham ngoai than va tinh chét da thai moé than Nui Hong
s6 1673/HD-KTKH ngay 02/8/2024 véi gia tri HD 1a
1.625.507.203 dong

Cong ty TNHH MTV
Moi truong-TKV

Nguoi c6 lién
quan cua
cd dong 16n

Hop déng xir Iy nudc thai nam 2024 sé 3427/Hb/TKH-
MTTKV  ngay 29/12/2023 véi gia tri hop dong la
8.644.773.600 dong

Hop ddng do Céng ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky két

Hop dong x& Iy nu6c thai mo thanh nude thai cong
nghiép s6 4994/HD-KHTT ngay 25/12/2023 véi gia tri
HD 14 10.573.479.504 dong

Hop ddéng do Céng ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky két

Hop d@)ng v& viéc xir Iy nuée thai mo thanh nude cong
nghiép s6 135/2024-XLNTNH ngay 29/12/2023, gié tri
hop dong: 12.110.700.000 dong

Hop d(‘”)‘ng do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop ddng tu van lap d& 4n déng cira mo khodng san than
tai khu vuc hdm 10 phén ria moong 16 thién mé than
Khanh Hoa s6 1508/HD-KTKH ngay 16/7/2024 véi gia
tri HD 12 1.684.708.452 dong

Hop dong tu van 1ap bdo cdo kiém ké trir lugng theo
Gidy phép khai thac s 3226/GP-BTNMT ngay
30/12/2014 mé than Niii Hong s6 2584/HD-KTKH ngay
30/12/2024 véi gia tri HD 1a 486.224.445 dong

Cong ty Cong nghiép
hoéa chat mé Thai
Nguyén

Nguoi co lién
quan cua co
déng 16n (Cong

Hop dong thué nd min, dam bao an toan bdi nd min s6
3317/2024/HDNM/ HCM -TKH ngay 20/12/2023 véi
gia tri HD 14 43.323.882.911 dong.

Hop dbng do Coéng ty than
Khanh Hoa-VVMI (l1a Chi
Tong cong ty) ky ket
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TT

Tén DN/ca nhin
thwe hién giao dich

MGdi quan hé véi
Tong cong ty

Noi dung giao dich

Ghi chu

ty con cua
Téng cong ty
Héa chit mo-
Vinacomin)

Hop ddng né min phd da nam 2024 s
4904/2024/HDNM/HCM-TND ngay 20/12/2023 véi gia
tri HP 14 15.518.807.586 dong

Hop dong do Cong ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky két

Hop ddéng né min nim 2024 s 98/2024/HCM-NH ngay
29/12/2024, gia tri hop ddng: 1.175.847.580 dong

Hop dépg do Coéng ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky ket

Céng ty CP Tin hoc,
cong nghé, moi truong -
Vinacomin

Nguoi co lién
quan cua
¢ dong 16n

Hop dong tu van lap Phuong 4n k¥ thuat-du todn: Quan
tric dich dong bai thai moé than Khanh Hoa nam 2024 s
597/Hb-KTKH ngay 20/3/2024 véi gia tri HD la
7.827.410 ddng

Hop dong tu van 1ap Phuong 4n k§ thuat-dy toan:Thanh
lap ludi khéng ché moé than Khanh Hoa niam 2024 sd
599/HD-KTKH ngay 20/3/2024 véi gia tri HD la
5.355.522 dong

Hop ddng lap bdo céo kiém,ké trit lugng trong pham vi
Giay phép khai thac so0 2242/GP-BTNMT ngay
03/9/2019 m6 than Khanh Hoa s6 1025/HD-KTKH ngay
17/5/2024 véi gia tri HD 1 498.065.004 dong

Hop dong thi cong phuong an Quan Tgréc dich dong bai
thai mé than Khanh Hoa nam 2024 s6 1344/HD-KTKH
ngay 26/6/2024 véi gia tri HD 14 352.289.016 dong

Hop dong thi cong phuong 4n Thanh 1ép luéi khéng ché
mo than Khanh Hoa nam 2024 s6 1345/HD-KTKH ngay
26/6/2024 véi gia tri HD 14 240.161.177 dong

Cong ty CP
I‘(inh’doanh than
Mién Bac - Vinacomin

Ngudi o lién
quan cua
co dong 1on

Hop ddng mua ban than sé 02/TNK/2024/HPMB/THB-
TND ngay 04/01/2024 véi gia tri HP 1a 290.921.251.925
dong

Hop ddng mua ban than sé 14/TNK/2024/HDPMB/THB-
TND ngay 27/9/2024 véi gia tri HD 1a 123.106.607.521
ddng

Hop ddng do Cong ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky ket
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TT

Tén DN/ca nhin
thue hién giao dich

Mobi quan hé véi
Tong cong ty

N¢i dung giao dich

Ghi chua

Cong ty CP Tu vén
dau tu mo va cong
nghiép - Vinacomin

Nguaoi co lién
quan cua
c0 dong 16n

Hop dong tu van sb 02/2024/HD-KH 1ap BC nghién ctru
kha thi DA "Dau tir thiét bj duy tri SX nim 2024 mé than
Khinh Hoa" ngay 15/1/2024 véi gia tri HP Ia
390.000.000 ddng

Hop dong tu van sé 06/2024/HP-KH lap BC nghién ciru
kha thi DA "Dau tu thiét bj duy tri SX nam 2024 m6 than
Na Duong" ngay 26/1/2024 véi gia tri HD la
120.000.000 dong

Hop dong tu vén s 07/2024/HD-KH 1ap BC nghién ciru
kha thi DA "Pau tur thiét b duy tri SX ndm 2024 mé than
Nui Hong" ngdy 26/1/2024 véi gié trj HP 1a 205.000.000
dong

Céng ty CP Dia chat
Viét Bic — TKV.

Nguoi co lién
quan cua
c0 déng 16n

Hop dong tu van ldp d& 4n thim do mé Nuai Hong sb
512/HD-KTKH ngay 15/3/2024 véi gid tri HD Ia
333.880.150 ddng

Hop dong tu van lap phuong 4n k§ thudt-dy toan khoan
thim do khai thic mé than Na Dwong nam 2024 sb
658/HD-KTKH ngay 27/3/2024 véi gia tri HP la
42.754.157 dong

Hop dong tu van lap phuong an thi céng- dur toan khoan
thdm do khai thic mé than Na Duong nim 2024 s
930/HD-KTKH ngay 04/5/2024 véi gia tri HP la
26.062.002 dong

Hop ddng 1ap bao cao kidm ké trix lwong theo Gidy phép
khai thic sd 3227/GP-BTNMT ngay 30/12/2024 sb
1003/HD-KTKH ngay 16/5/2024 véi gia tri HD la
492.933.875 dong

Hop ddng thi cong khoan thdm do khai thac mé than Na
Duong nam 2024 so6 1651/HD-KTKH ngay 31/7/2024
v6i gia tri HD 13 2.784.998.204 ddng
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Tén DN/ca nhan
thuc hién giao dich

M&bi quan hé véi
Tbng cong ty

No6i dung giao dich

Ghi chui

Hop dong thi cong khoan tham do phuc vu danh gié 6n
dinh bo tru via 4 mé than Na Duong s6 08261.1/HD-
KTKH ngay 02/8/2024 véi gia tri HP 1a 6.403.770.055

dong

10

Cong ty CP Xi méang
La Hién-VVMI

Cong ty con

Hop dbéng mua ban d4 sét (da thai sau sang) s6 :
02/HbMB/TKH-XMLH ngay 02/ 1/2024 véi gia tri HD
1a 2.803.828.500 dong.

Hop ddng do Cong ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky ket

11

Cong ty CP Xi méng
Quén Trieu-VVMI

Cong ty con

Hop ddng mua ban than nim 2024 s6 2540/HD-KTKH
ngay 29/12/2023

Hop ddng nguyén tic

Hop dong mua ban da véi thai s6: 1230 /HD/ XMQT -
TKH ngay 30/12/2023 véi gié tri HD 1a 26.906.193.112
dong.

Hop ddong do Céng ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky két

Hop ddng mua ban déa sét (da thai sau sang) sé 0321
/HDMB/ XMQT - TKH ngay 30/12/2023 véi gia tri HD
13 4.455.000.000 ddng

Hop dong do Céng ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hop ddng mua Xi ming sb: 01/2024/HDMB ngay
24/01/2024 vdéi gia tri hop dong: 10.149.074 dong

Hop dépg do Cong ty than
Nui Hong-VVMI (1a  Chi
Toéng cong ty) ky két

Hop dong mua xi méng s6: 03/2024 ngay 12/04/2024 v6i
gia tri hop dong: 68.009.259 dong

Hop dépg do Cong ty than
Nui Hong-VVMI (Ia Chi
Tong cong ty) ky ket

Hop déng mua ban vé bao xi ming i s6
1231/2024//HPMB ngay 31/12/2023, gia tri hgp dong:
17.849.820.000 dong

Hop dépg do Coéng ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két

Hop ddng vdn chuyén than bang duong Sf’lt‘ sb
134/HDQT-NH ngay 28/12/2023, gia tri hop dong:
2.000.000.000 dong.

Hop df“)pg do Coéng ty than
Nui Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop dong mua ban vo bao XM 56 0607/2024/&1?)MB
ngay 06/7/2024, gia tri hop dong: 20.261.460.600 dong

Hop déng do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky ket
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Tén DN/ca nhén
thwe hién giao dich

Mobi quan hé véi
Tong cong ty

N¢i dung giao dich

Ghi chi

Hop dong mua xi ming sé 116/2024/HDMB, ngay
12/10/2024, gia tri hop ddng: 3.871.297 ddng

12

Cong ty CP Xi méng
Tén Quang-VVMI

Cong ty con

Hop ddng mua ban than nim 2024 sé 2541/HD-KTKH
ngay 29/12/2023

Hop ddng nguyén tic

Hop ddng mua ban vo bao xi ming s 24.01.30.NH/HD-
CTQ ngay 30/01/2024, gia tri 11.084.141.250 dong

Hop df”)pg do Cong ty than
Nioi Hong-VVMI (la Chi
Tong cong ty) ky két

Hop ddong mua ban vé bao xi ming 5‘6 24.07.29.NH/HD-
CTQ ngay 29/7/2024, gia tri hgp dong 13.288.338.000
dong

Hop dépg do Cong ty than
Nui Hong-VVMI (1a Chi
Tong cong ty) ky ket

13

Cong ty CP Co khi mo
Viét Bac-VVMI

Cong ty con

Hop dong s6 458 /HD/TKH - CKM/2024 ngay
16/2/2024 ve viéc sira chira trung dai tu xe CAT 773E s6
35; voi gia tri HD 14 3.778.946.004 dong.

Hop déng do Céng ty than
Khénh Hoa-VVMI (la Chi
Tong cong ty) ky ket

Hop dong s6 493/HD/TKH - CKM/2024 ngay 19/2/2024
vé viéc stra chira trung dai tu xe CAT 773E s0 38; voi
gi tri HD 14 3.732.752.475 dong.

Hop dong do Céng ty than
Khénh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hop dong stra chita trung dai tu Gat CAT D7R s6 2: HD
655/TKH- CKM /2024, ky ngay 01 thang 03 ndm 2024
véi gia tri HD 14 2.678.516.456 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky két

Hop dong s6 1410/HD/TKH - CKM/2024 ngay
06/5/2024  vé vi€c sira chira trung dai tu xe HD 465-7R
s6 20; v&i gia tri HD 1a 3.687.250.950 dong.

Hop dong do Céng ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hop dong so 1510/HD/TKH - CKM/2024 ngay
15/5/2024  vé viéc sira chira trung dai tu xe HD 465 -7R
s6 41; véi gia tri HD 13 3.676.497.435 ddng.

Hop ddng do Cong ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky ket

Hop ddng gia «cong truc ru 16  so
187/2024/HDMB.CKM-TN ngay 15/05/24, gia tri hop
dong: 16.000.000 dong

Hop dong do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két

Hop dong sb: 01/HD/CKM-TNH/2023 ngay 06/03/2024
V/v stra chita trung dai tu xe 6 t6 Howo 371 s0 29, gia tri
hop dong: 508.298.733 dong.

Hop dé)pg do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két
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Tén DN/ca nhan
thuwe hién giao dich

M&bi quan hé véi
Tong cong ty

N§i dung giao dich

Ghi chu

Hop dong sb: 02/HD/CKM-TNH/2024 ngay 29 thang 03
ndm 2024 V/v sira chita trung dai tu xe 6 t6 CAT 773E
sO 36, gia tri hop dong: 3.299.802.969 dong.

Hop dong do Cong ty than
Nuoi Hong-VVMI (1a Chi
Tong cong ty) ky ket

Hop dong s6: 03/HD/CKM-TNH/2024 ngay 03 thang 04
nim 202fl V/v sta chira trung dai tu may gat CAT
D6RIII so 2, gia tri hop dong: 1.065.629.024 dong.

Hop dépg do Cong ty than
Nui Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop dong so: 04/HD/CKM-TNH/2023 04/HD/CKM-
TNH/2023 ngay ngay 24 thang 06 nam 2024 V/v stra
chira trung dai tu xe 6 t6 Howo 371 s6 27, gia tri hop
ddng: 483.657.548 dong.

Hop dépg do Coéng ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop ddng mua ban vat tw s 0446/HD- VT ngiy
26/01/2024 véi gia tri HD 13 323.950.000 dong

Hop dong do Cong ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky két

HP s6 1508/HP-TND/CKM/2024 ngay 12/4/2024 vé
vi€c stra chira trung dai tu xe Volvo A40G s0 92 vai gia
tri HP 1a 3.450.165.038 dong

Hop dong do Cong ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky két

HP sé 1557/HP-TND/CKM/2024 ngay 17/4/2024 vé
viéc stra chira trung dai tu xe Volvo A40G s6 93 vai gia
tri HP 1a 3.455.833.653 dong

Hop dong do Céng ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky két

HP s 2328/HD/TND-CKM/2024 ngay 19/6/2024 vé
viéc sira chita trung dai tu xac CAT 336 DL véi gia tri
HD 14 3.237.565.734 dong

Hop dong do Coéng ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky ket

HP s6 1886/HD/TKH-CKM/2024 ngay 17/6/2024 vé
viéc stra chira trung dai tu xe CAT 773E s0 57; vi gia tri
HP 12 2.191.504.776 dong.

Hop dong do Cong ty than
Khanh Hoéa-VVMI (1a Chi
Tong cong ty) ky két

Hop dong _s6 2086/HD/TKH - CKM/2024 ngiy
01/7/2024 ve viéc sura chira trung dai tu xe HD 465 -7R
s6 43; véi gia tri HP 1a 3.731.307.970 dong.

Hop dong do Coéng ty than
Khénh Hoa-VVMI (la Chi
Tong cong ty) ky ket

Hop ddng sira chira trung dai tu Gat CAT D7R s6 1: HD
2227/TKH- CKM /2024, ky ngay 10 thang 07 niam 2024
v6i gia tri HD 13 2.853.347.264 dong.

Hop dong do Céng ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky két
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Tén DN/ca nhén
thwe hién giao dich

M(‘)E quan hé véi
Tong cong ty

Noi dung giao dich

Ghi chd

HD sb 2812/HD/TKH-CKM/2024 ngay 28/8/2024 vé
viéc stra chira trung dai tu xe CAT 773E so 56; voi gia
tri HP 12 2.224.831.817 dong.

Hop dong do Céng ty than
Khanh Hoa-VVMI (12 Chi
Tong cong ty) ky ket

Hop dong s6 3120/HD/TKH-CKM/2024 ngay 26/9/2024
ve€ vi€e stra chita trung dai tu xe CAT 773E s6 58; vdi
gid tri HD 1a 2.288.504.969 dong.

Hop dong do Cong ty than
Khianh Hoa-VVMI (la Chi
Téng cong ty) ky két

Hop dong s6 3287/HD/TKH - CKM/2024 ngay
04/10/2024  vé vi€c stra chira trung dai tu xe HD 465 -
7R s0 42; véi gia tri HD 12 3.621.518.974 dong.

Hop dong do Céng ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hop ddng stra chira trung dai tu Gat CAT D7R s6 3: HD
3493/TKH- CKM /2024, ky ngay 18 thang 10 nim 2024
vai gid tri HD 1a 2.460.053.779 dong.

Hop dong do Coéng ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky két

Hop déng stra chira trung dai tu may xic KOMATSU
PC850 so 1: HD 3306/TKH— CKM /2024, ky ngay 07
thang 10 nam 2024 véi gia tri HD 14 2.177.668.733 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky ket

Hop dong s6: 05/HD/CKM-TNH/2024 ngay 24/10/2024
V/v stra chfrg trung dai tu xe may ‘xﬁc CAT 336D2L so 1,
gia tri hop ddng: 2.332.430.298 dong.

Hop dépg do Cong ty than
Nui Hong-VVMI (1a  Chi
Tong cong ty) ky két

Hop dong s6 12 HDMB: CKM-TNH ngay 14/10/2024
mua khép noi HGT béng tai, Gia tri hop dong:
14.000.000 dong

Hop dépg do Cong ty than
Nui Hong-VVMI (Ia Chi
Tong cong ty) ky ket

Hop dong s6 14 HDMB: CKM-TNH ngay 06/11/2024
mua Truc dc_)q ddng co xuc dién E2503, Gia tri hop dong:
19.000.000 dong

Hop dc"ipg do Coéng ty than
Nui Hong-VVMI (1a Chi
Tong cong ty) ky két

Hop dong sé 16 HDMB: CKM-TNH ngay 12/11/2024
mua Truc sang rung fi 130xL2540 Gia tri hop dong:
20.470.000 ddng

Hop df")pg do Cong ty than
Nuoi Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong sf3 16 HDMB: CKM-TNH ngay 29/11/2024
mua khép noi, Gia tri hgp dong: 7.000.000 dong

Hop dépg do Cong ty than
Nai Hong-VVMI (1a Chi
Tong cong ty) ky ket
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Tén DN/ca nhan
thwe hién giao dich

M&bi quan hé véi
Tong cong ty

Noi dung giao dich

Ghi chi

Hop ddng s6 2562/HD/TND-CKM/2024 ngay 5/7/2024
vé viéc stra chira trung‘dai tu gat D65EX s0 1 véi gia tri
HP 13 1.624.800.110 ddng

Hop ddng do Cong ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong s6 3327/HD/TND-CKM/2024 ngay
16/09/2024 vé viéc sira chita trung dai tu gat D7R s0 2
v6i gia tri HD 14 2.687.683.634 dong

Hop ddong do Cong ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky ket

Hop ddng mua ban vat tr s 4129/HD-VT ngay
03/12/2024 véi gia tri HD 1a 5.280.000 dong

Hop dong do Céng ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky két

14

Cong ty CP Co khi va
thiét bi ap luc-VVMI

Cong ty con

Hop dong 1175/HD/APLUCO-TNH/2024 ngay 25 thing
06 ndm 2024 sira chira trung dai tu may xuc Hyundai
140LC-9S so 2, gia tri hop dong: 883.387.556 dong

Hop d&pg do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop dong mua ban vat tu s6 0456/Hb- VT ngay
5/2/2024 véi gia tri HD 1a 63.607.500 dong

Hop dong do Cong ty than
Na Duong-VVMI (l1a Chi
Tong cong ty) ky ket

Hop dong s6: 653 /HD /TKH— CKAL /2024, ky ngay
01/3/2024 sira chira trung dai tu xe may xdc lat ZL50C
v6i gid tri HD 13 536.300.152 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (1a Chi
Tong cg“)ng ty) ky két

Hop dong . s6 531 /HD/TKH - CKAL/2024 ngay
21/2/2024 ve vi€e sira chira trung dai tu xe 6 t6 HOWO
s0 63; v&i gia tri HD 1a 518.445.942 dong.

Hop dong do Cong ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky ket

Hop dong s6 1089/TKH- CKAL/2024, ky ngiy
09/4/2024 stra chita trung dai tu Gat KQMATSU D65
EX 56 1 véi gia tri HP 14 2.015.454.120 dong.

Hogp dong do Cong ty than
Khanh Hoa-VVMI (la Chi
Tong cong ty) ky két

Hb s6 2064/HD/APLUCO-TNH/2024 ngay 27/9/2024
v€ vige stra chira trung dai tu may gat Komatsu D65EX-
16 s0 1, gia tri hop dong: 1.702.640.537 dong

Hop dépg do Céng ty than
Nii Hong-VVMI (la Chi
Tong cong ty) ky ket

Hop ddng s6 2428/HD/APLUCO-TNH/2024 ngiy
01/11/2024 V/v sira chira trung dai tu may xuc Hyundai
210 s6 2, gia tri hop dong: 962.181.316 dong

Hop df“)pg do Cong ty than
Nui Hong-VVMI (la Chi
Tong cong ty) ky két

Hop dong sb 1887 /HP/TKH - CKAL/2024 ngay
17/6/2024 ve€ vi€e sira chifa trung dai tu xe 6 t6 HOWO
s6 64; voi gia tri HP 1 549.261.342 dong.

Hop ddéng do Cong ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky ket
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Tén DN/ca nhén
thue hién giao dich

Mobi quan hé véi
Tong cong ty

Noi dung giao dich

Ghi chi

Hop dé}ng stra chira trung dai tu may xtic Huyndai 180:
Hop dong s6: 2673 /HP /TKH— CKAL /2024, ky ngay
04 thang 9 ndam 2024 véi gia tri HD 1a 1.060.765.212
dong.

Hop dong do Céng ty than
Khanh Hoa-VVMI (1a Chi
Tong cong ty) ky ket

15

Cty CP VLXD va
KDTH - VVMI

Cong ty con

HD nguyén tic thué van chuyén than bing duong sit s6
2902/HDKT ngay 29/2/2024

Hop df“)pg do Cong ty than
Nuoi Hong-VVMI (1a Chi
Tong cong ty) ky két

16

CT CP Khach san
Thai Nguyén -VVMI

Cong ty con

Hop déng dich vu té chirc tham quan du lich cho can b
nhan vién nam 2024 so 1022/HD-KTKH ky ngay
17/5/2024 véi gia tri HD 1a 1.647.756.000 dong

Hop dong mua qua tét s6: 06/HDKT ngay 10/01/2024,
gia tri hop dong: 600.768.000 dong

Hop dong do Céng ty than
Nfli Hong-VVMI ) (1a Chi
Tong cong ty) ky ket

Hop dong dich vu tham quan nghi méat tai Hoa Binh-
Moc Chéu- Dién Bién S6 1728/HD/TND-KSTN ngay
2/5/2024 véi gia tri HP 1a 611.335.080 déng

Hop dong do Cong ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky két

Hop QSng dich vu tham quan nghi mat tai Pa Ning-Hoi
An S0 1848/HD/TND-KSTN ngay 10/5/2024 v6i gia tri
HD 12 1.041.579.000 dong

Hop dong do Coéng ty than
Na Duong-VVMI (1a Chi
Tong cong ty) ky ket

Hop dong dich vu tham quan nghi mat tai Cira Lo-
Quéang Binh s6 1907/HD/TND-KSTN ngay 15/5/2024
vai gia tri HD 1a 497.124.000 dong

Hop dong do Coéng ty than
Na Duong-VVMI (la Chi
Tong cong ty) ky két

Hop dong sé: 89A/2024 ngay 08/10/2024 mua sira Moc
Chau 180ml, Gia tri hop dong :494.841.600 dong

Hop df?)pg do Cong ty than
Nui Hong-VVMI (1a Chi
Toéng cong ty) ky két
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