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PHAN BON CA AU

HAT HGOD WA vANG

Nén tang viing bén
KHAT VONG LON MANH!
NHANH HON, HIEU QUA HON!
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it chii 26 hiku
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04 - QuAN TR CONG TY

06 - BAo CAO TAI CHINH

Budn tri cling ty

Hoat ddng cla Dal hdj doni cf déng

Ca cu b hoat ddng cln Hi ddng Qudn tri
Cor chu va hoat ddng cla Ban Kidm soat

Cac gian dich, thil lan vA chc khodn lod [2h
ouna HBDGT, Ela_l_'_l TGD vh BKS

G trj rul ro

Cae: host ding k|l =04t ndl B Lol P'IIE_FE

Céac ohi-s8 phét trién bin vimg néi bét 2024

- T!_En.r, Ruan Bao EE_PI‘I:J;!I 1.1'_fl":-[_| talln wiing

fhang phat twrin ben ving cla PVYOFC

& Phat tein kink 18 bin vong

Trach nhidm voi min fruong
Ding l,'_]:_‘:;_h l‘_'J".'.E.l ’_"ﬁll'_l_ﬁ A i h!_h_l

Ean edo pla Ban TEng Gidm dhe
Fan can kidm todn dic 5

Bing efin 041 hé tod hap ot
Bao cao kit qud hoat ddng kinh doanh hop nhat
B3 cdo Ly shuylin tildn 18 Ko shilt
Thuyit minh bdo cao 14 ehinh hop Akt
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Hol déng audn tr
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Nh&n sir - Liueng thueng
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Nén tdng viing ben
KHAT VONG LON MANH!

NHANH HON, HIEU QUA HON!

Niim 2024 md ra mat ching dusmg mdi vii nhidu co
hii va théch thic, dbi hal PVCFC tiép tuc phat huy
strc manh ndl lue, khiing noimag déi mdi séng tao, nang
ca0 hidu qua hoat ddng va diy manh tée db phat tridn,
Vel tAm phin chién Lluoe Linh koat, tinh than tién phong
dén déu elng khat vong viom xa; PVCFC cam ket hién
thite hoa muc tidu tng trudng bén ving, kién tao.gis
tri khéing nodmg gla ting cha t51 ca cac bin |lan guan.

Gia tri nén thng vun d8p gus thai gian chinh ta bé
phong vimg vang giup PVCFC bt pha ngoan muc,
nang cao ¥| thd khdng chi & th] trudrg Vil Nam ma
chin vuon tam quic t8. Su ding hanh cla of ding,
knach hang va doi téc chinh 18 dong luc gidp PVCFC
tilin nhanh Hor, manh mi b, hidu qm! Fiom trong hanh
trirh ehinh phiic nhimg thanh céng mo.
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KHAT VONG LON MANH. NHANH HON. HIEU QUA HON

TONG DOANH THU HOP NHAT

Mt rifn téng vOng bén him nay chinh L& b8 phing cho nhitng khat veng lém
manh aiia nghy mal,

PVCFC khéng nyima dai mét va tidn phong ki tao mét tuemg tai bién vima, nod
kh&t vang vuon :ﬁrm-dln L5 bi ban Unh ddm nghil, dam Lam, tirth thitn do) mat
sang tao va cam kit khing ngirmg ning cad hidu qua. Khi nén tdog da vimg vang,
mi bude tidn clm PYCFC giing manh mé, md| thir thich tré thinh ding Ly,
ddi mét L& mdt el hich gitip Céng ty vifng tin chinh phyc nhimg tém cap mai.

LO1 NHUAN TRU'OT THUE

1.a2c2

Iy oo

Kinh gifl Quy cd dény. Buy dal tac, Quy khach kéng clng tobn the can b
nkdin vidgn PV CFOE

N&m 2024 dénh ddu ching dudmg 14 ndm hinh thanh va phat triégn cua Cong ty
Cd ghén Phan bon DB khi ©3 Meu (PVCFC), V&l ndn ting vimng chic 48 duge xay
difng gua nhige ndm, PYCFD tigp tuc khing dinh i thd tidn phong trong nglnh
ghan ban, kign dinh theo dudi chign lweoe phat trién bén viing v khat vong vwom xa
hem, manh ma nor

Trani bdi canh kinh t8 todn cau ddy bién dbng, nganh ndng nghidp va phan bon dai
dién vdi nhimg thach thie (dn va gia ca. chudi cung dng va eu thay 481 nhu cu th
trudmng. Tuy nhidn, véi Bén Link tién phang, tinh than dai mat séng tao v sy nd lue
khiinig ngling, PYCFC @3 dat duoc nhing két qud An tuorig, NEm 2024, ting doanh
thu hop nhat cda PYCFC dat 14.037 ty dang, tBng 7% so.vdi nam 2023, Lol nhuén
trude thud dat 1.522 ty déng, tAng 21%. Nhing con =8 néy khing chi phan &nh hidu
qua van hanh ma con La minh ching r nit cha su quydt t8m, doan k&t va ban Tinh
‘eda tip the Ban Hnh dao cdang toan thé cn b nhin vién PVCFC.

Chilin Lugt phat tridn - Chinh phuc nhitng tm can méd

Hutng t4i titong Lai; PYVCFC xac dinh ba tru ¢dt chidn luoc guan trong:
* Wd rang danh muc $an pham via dich vu, phat trigén cac gial phép dinh dugng
toan dién cho ciy tring, ndng cec chit Lwang phdn bén, dag ing nhu céu thi
truong trong Nuoc va guoo ta.
* B8u tu manh m@ vao [inh vuc khi céng nghigp va hda chat phuc vu ntng
nghidp, tan dung toi da lof thé 1 hé sinh thai nganh Dau khi 48 néng cao néng
1z canh tranh,

¥ [Kham phéa cer hal trong Linh visc ohé bign sau thu hoach, gdp phan hoan thign
ehudi gia tr] ndng nghiép, mang dén nhing giéi phap tai uu cho ngusl néng déan.
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THONG DIEP
CUA BAN LANH DAO CONG TY o o

Nhitng buée chuyiin minh ehidn Luoe

WE&m 2024, PYCFE danh déu bude npodt guan trong véi hang leat chifin luoe hop téc mang tm
quic
* Thuong vu MEA thanh cing Cang ty TNHH Phan bén Han-Vigt, gidp PVCFC lam chi thi
trutmg NPK, gia ting thi phin tai Odng Nam BA va Tay Nguyén, md rdng quy mi san xult vi
hoan thifin chudl gia tri nganh nbng nghidp, '

* Hap tac vdi Tap doan Samsung. mir ra o hii dua san pham phiin ban Vigt Nam tiép cén thi
trudmg toén b, thing qua mana gl phan phii ring Lon va céc tidu chudn chat lwong guic ti,

* Lifn két:chidn luos vil Tap doan Van Thign Hoa, mat trong nhing doanh nghiép hang diu
trong [inh vue phén ban va héa chit ndng ng hF%p tal Bang Nam A, gldp PYVOFC 18i uw hoa ngudn
aung nguyén Lidu va mé rdng thi phan xubt khaw

Mhimg bude di ndy khing chi ndng tam vi thé cla I'f"i.l';F'D mé& can khang dinh vai trd tién phong
cla Géng 1y trong cing cudc phat trién nghnh nang nahigp bén ving, hlén dal va hidu qua hon.

>

NGAY 25/12/2024, NHA MAY
BAM CA MAU CHINH THUC
CAN MOC SAN LUONG

”Lrlﬁ-u fan Urde

VAN HANH TO1 LU vén
CONG SUAT DAT TU

1Hna - 1157%

SO VO CONG SUAT THIET KE

Cam k&t vl m8t twong Lai bén viing

PVEFC lufin tam nigm réng. thanh cing bin ving khdng cni dén L nhifng con =6 8n tugng mé cn
tér gid tr| thue tiE ma ching 16 mang Lal cho ngudi nBng dan, ciing ddng va nin kinh té. Bink hudng.
phat trign cda PYOFC gén Lidn vai trdch nhigm 28 hal, bac vé mbi trudng v (8l uu hdacdc ngudn
L dé tao ra gid tri dai han,

Vi iéin tang ving chac, chidn Luge rd réng va su ding hanh cda Quy of dbng, Quy dbi tac, Quy
khach hang cung toén the can bd nhén vidén, ching t6i tin tidmg rang PVCFC S8 tip tuc vuon xa,
khang dinh vi thé ddn dBu va ddng gop tich cue cho ey ghat trién bén ving sda ngénh ning nghiép
Vigt Nam,

Thay mat HEI déng Quan tri va Ban diéu hanh PYCFD, ching t6i xin gii 141 tri 8n sAu sic dén Quy
vi ¥l g4 tin tudng, d8hg hanh va dng hii trong subt hanh trinh phat trign eda Cng ty, Chang 8| cam
kit tidp tue dil mdl, nang cao hidu qua hoat dong; ois tinag aié tri va mang dén nhimg thanh cing.
Lém hom trong tuomg Lai, ' :

Kinh chic Guy v| sihe khoe, hanh philc vaA thanh oing!

Tran trong.

VAN TIEN THANH

THRAN NGOG NGLYEM

Tong Fam doc SR tEky Hol dang guanir




= ki 50 THRIORD NEW S04

TAM NHIN, SU MENH,
GIA TRI COT LOI

TAM NHIN

Tré thinh doanh nghiép hang diu khu vue treng
linh vire sdn xuBt va kinh deanh phan bén.

SU MENH

Gép phiin dam béo ngudn cung phin bén va an

toan luong thye bing céch tign phong cung cap
cédc gial phép dinh dung cho cly tréng.

i)

‘M&i trudmg Lam viée ddy himg khéd, h3p dan, chuyén nghidp va ning
: ﬂhm déu tur chon loc v &l wu hidu qua.

TAM NHIN, BUMENH, G1A TRI COT LOI

Mol nd Luc chinh phuc va phét trién dé Ludn gin gir tron ven chudi gia tr|
“Tién Phong - Tréch Nhiém - An Cén - Hai Haa".

D3m bao chit Tin, gilr tron niém tin, sir dng hd cla khich hang va cﬁng
déing trén moi néo dudmg qua clng tac an sinh x& hdi, sat cénh véi ngudi
néng dan.

dgng cing chi truong xdy di.mq chidn luac phat tridn sdn xult, kinh

......
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DIEM NHAN DAU TU

V| TRI KHAC BIET VUOT TROI

TIEP TUcC THUDG TOP DAN DAU VE

THI PHAN, TUNG DDANH THU TREN

LINH vyc SAN XUAT KINH DOANH
PHAN BON TAI VIET NAM,

> L& Cling ty san kudt va kinh doanh phan bin hang dau tai Vigt Nam, thueng hidu
uy tin hing d thi trudmg. ddi ngd nhansu gidu kinh nghigm, vdi hon 1155 CBCNY.

= Mang ludi phan phdl quy mé Ldn, bao phd &1/63 tinh thanh Vigt Nam. Dac bigt
PVCFC LA doanh nghigp déu tign cda Vist Nam nhén ching chl xult khd hing réd
vao thi trugng Ue; danh déu ad mét tai gdn-20 quic gia, ving tanh thé trén todn cdu,

> PVCFC sif hitu 03 niha may L& N may Dam Ca Mau, Nis may NPK G Meu v
Nivia miy NPK Han-Viat.

DUY TRI V| THE DAN DAU THI TRUONG

TIEN PHONG Bl AU TRONG VIEC
BINH VI, DAJ\I DAT THI TRUONG UREA
VE THI PHAN, THUONG HIEU, CHINH
SACH BAN HANG VA KHA N.&MB DIEU
CHINH LINH HOAT GIA BAN.

» M théng phian phdi c8p | v eap 2 vimg manty, baa phi th| truimg
nhat L& tal cac thi trudng trong digm khu vue BESCL, Campuchia.

* Co céu bd may kinh doanh, ban hang gon nhe, 181 wu hda chl phi,
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DIEM NHAN DAU TU

TIEM NANG TANG TRUONG LON

KET QUA KINH DOANH,
TANG TRUONG
BEN VNG, HIEU QUA,

> L& Chng ty niém it cd van hoa thi trudng Lom, o phidu OCM
dbng val trd o8 dt trong nhem aganh phén ban, thanh khodn cao
v ludn dén nhén dute si thu hot cla of ding va nbé dau tu trong
v nOoal nude.

* Thude aham dan ¢du trong cac Cang ty oo ty 18 ed tle dn dinh
gua cac ném.

cO PHIEU HAP DAN NHA DAU TU

THUBC NHOM DAN DAU TRONG
CAC CONG TY SAN XUAT,
KINH DOANH PHAN BON.

> PYCFC d& x&y dung “Nén ting vimg bén™ cho su ting trudng
bén witng trong tuomg |ai va chudn b s8n sang chinh phuc “Khat
wgng Lan manh, Nhanh hon, Hilu qué hén™ trang nhimig nam ké tidp,

» PVCFC dat kit qud tAng tridmg dosnh thiu va Ll nhuén 8n dink
viing chic qua cac nim.

» Ludn thudc nndm dén déu cac Chng ty oo ty 1@ I_J.i‘ijh loi BOE.
ROA gan nhat



BE phdng viing vang

XAY NEN TUONG LAl

01 .

/ TONG QUAN VE PVCFC

két qui nfl b3t nim 2024

Thing tin chung vil Cang ty

Qud trIh Kok thiinb v phét tridn
Nadnh agh b dla bhn kinh doank
San phim kinh doanh

Tém 8L thding tin thi ehinh S nlim
gini doan 2019 - 2024

10 2y kih néll bt nbm 2024
Danh hifiu vy gldl thudmeg tibu bidu
WG hirh Quitn trl vis BE méy quin [y Oong ty

Gién thidu HE déing Guin trf

e ®RB®

&R e E

Gl thigu Ban Dilku hanh
76 GidA thiju Ban Kifm sadt
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KET QUA

NOI BAT NAM 2024 _
(CHI TIEU TAI CHINH HOP NHAT)

TONG NGUBN VON

(tal nady 31/12/2024)

15.728. ..

T{EII'*IE DOANH THL

14.037...

LOT NHUAN SAU THUE

1.428...

TANG 294% S0 VO NAM 2023

TONG TAI SAN

15.728. ...

LOY NHUAN TRUGT THLUE

1.52¢2...

TANG 21%: S0 VN MAM 2023

NOP NGAN SACH NHA NUDC

370,97 ...

DAT 126% SO VO KE HDACH

TOND OUAN
vEmere

TONG CONG SUAT 3
NHA MAY VAN HANH

~ 1,a

trifu tn phan bdn/ ném

SAMN LUONG XUAT KHALU

J19.,

_ CHIEM 24%
TONG SAN LUONG

II".,.-l"
®

TH] PHAN PHAN BON CA MAU
TRONG NUOT NAM 2024

«~10,62%

TONG SAN LUONG TIEU THU

1. 3208,3 ...

SAN PHAM CAC LOAL TANG TRUONG
5% S0 Vi NAM 2023
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THONG TIN CHUNG
VE CONG TY

CONG TY CO PHAN PHAN BON DAU KHI CA MAU

M& niém yét DCM

Tén Céng ty GONG TY O PHAN PHAN BON DAU KiHi CA MAU

Tén tidéing Anh PETROVIETNAM CA MAU FERTILIZER JOINT STOCK COMEANY

Tén vigt tat PVEFD i

Von didu L& 5204 000,000,000 ding | ON BIEU LE

5.254.000.000.000
Gri

— LA D, khu céng nghifip Phutma 1, Biuang Ngb Quyén,
it Phuma 1, TP, B Mau, Tinh G Mau

-

THONG TiN LIEN HE VE BAO CAD 4

£

{84 - 200) 3.819.000
Tru-sd chinh 7 5 4
= (B4 - 200} 3.590.501 o
i - _ M cau hal vé bao cao thudmng nidn ndl chung v oic clng bo
56173 =179 Trugng Van Bang. Phudng Thanh My Lai, | thidng tin cho nha diu tu da nghj Lisn hé-vdi T4 Guan bé nhi
TP. Thix Bue, TP. H5 Chi Minh 1 dhu ter
Viin phing dai dién 028 020856565 Ong D4 Thanh Huma
Weabsite wiww.pvcfo.comyn i £mail: Ir@pvafe.Laman
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QUA TRINH
HINH THANH VA PHAT TFHEN

&

NEm 2008, dur dn Nha may Dam Ca Mau - mdt trang nilng mat xich guan
trong nhiit cda Cum du én Khi - Dign - Bam Ca Mau chinh thire duge ki
ebirg tal nof cubl eling cla ban 38 TE qubic, génh vic mét sl m&nh Lén Lao
vi sir phéat trign eda niing nyghidp nude nha.

Tir nhimg ngay dau thanh Lip dén nay, tral gua hem mit thitp ky glan khé
88 trudmg thanh “BEN VNG HON - THINH VUIONG HON", PVCFC nghy
cang khing dinh duye v] thé cda mit thuong hidu hang diu trong Uinh vue
san xuat, Kinh deanh phén bén trén toln quilc, gép phan dam Bao an ninh
Luong thue vé nding t3m gia tri rl:ﬁl'ng gan Vgt Nam. Hanh trinh hon mit
thiip k¥ dung x3y v phat tridn clia PYCFC L3 mit hiinh trinh vé vang véd
nhigu cht mde Lich sir déng tu' hio,

» N midy Bam Ga Mau chinh thie
duw kiiél Caing X3y cyng.

2008 |

ke e —
== T
i |I
= | |

TOmG QAN
vEinare

= San pham thueng mal d&u tién
ctia Cong ty mang thuong higo Bam
Ca Mau - Hat Ngoe Mia Vang ra dal
vao ngay 30/01/2012

* Cing ty dat san Lugng san sudt

500,000 tin Urea sau 10! thing
host dang.

2012

> Ngay 12/1/2014, PVCFC 18 chire
IPD thanh chng vdi 128.951.300 o
phiéu, PYCFC d& dugc diu gid nét,
giltp PVCFC trd thanh thumg vy
IPC Lon nhat trong nam 2014,

* PVECFC duoe chinh thire cing nhn
L& Thuong hidu Qude pia,

20M

* Cong ty TNHH MTV Phin bdn Dau kil

& Mau (tryc thude Tap dean Dau khi Dude -
gia Vgt Nam) dugc thénh Lap vao noay

09/03/201

2013

= PVCFC nhiin 2 giai thrdng quan
trong: “Sao Vang Bat Vg va
“San phdm Néng nghigp tidu bidu™.

» San lugng sén sudt dat 1 wriku tén

2015

TE. HOM véi m& ¢8 phidu DOM,

> PVCFC chuyén dol sang:
ddng theo md hinh Céng ty C& Fﬂiﬁﬂ,
nigm w6t trén san Ching | khodn,

Urea sau 15 thana van hanh

> Dbng 30 phém phan hén cao c
NHUMATE +TE duge ehinh e ciing 6.
* Sa&n luong sén xult dat 3 tridu t&n

Urea sau 4 ndm hﬂtpt dbing.
>3
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QUA TRINH

HINH THANH VA PHAT TRIEN i e

= PVCFC dién nhin Huén chifeng Lao déng
hang Ml

™ Ra mit Lin luat 2 dbng sén pham chire
AAnNE cao cap 1 N4G.PLUS, NS4 NAND C+.

* 5an lugng san xuUdt dat hom 4 trigu tén
Urea sau 5 ndm hoat &ing.

2016 -

* Chumg trink *Tral nghiém bl san pham
adng nghd cao”™ Lan dau tién due giol thidu
dén cac Hop téc x8 va bd con nbng din.

> San lugng Urea <an xut cén mic 5
triéu tan.

* S&n luong tidd thy Lan ddu thén ting
can, Tu doanh vugt 10% so il ka8 hoach

2018

TOWE QAN
vEmere

* Mz réng thueng hifu tr “Dam Ca
Mau" sang “Phin bdan Ca MauT.

* BPat gial thudng Thuong hidu Guic

gla Vigt Nam 2020

* Doganh thu ghi nbdn & me ky lue dat
7.700 ty ting. S&n tugng xabt khau ky
Lye trén 300 nghin 180, can mbdc 7 tridu

tén Urea.

2020

LI

2017 -

= PVCFC duge vinh danh trang Top 500

Doanh nighiép Lam phat Vigt Nam.

» Chinh thixe phan ohdl B8 7 sdn phim
vugt trii cung cap tran ba dinh dudng cho
cay tréng.

2019

» PYCFC don nhdn danh hidu “Doanh nohiép
Kuat khdu uy tn®

* Bumeyinh denh trang Tag 100 Doanh nghigp
biin v Vigt Nam niim 2019,

* Thit Lp ki luc vésan xudt, va dich sdm
36 ngdy voi téng sén luong dat 870 ngnin
tén, u&n moc & trigu tén Urea,

* HE thong OMS @8 chinh thue y8n hanh
piip &8 hia chc kao dich trong kinh doanh,

2021 /

= Ky niém 10 ném nody thénh Lap Tong ty 2011
- 2p21.

> Eluun vinh danh Top 58 Cang ty nigm yit 18t
nhat Vigt Nam nam 2027 do tap chi Forbes Vidt
MNam binh chon

> st Top GO0 Ooanh nohidp (dn nndt Vigt
Mam (VNRBO0D).

* L8n dau tién san xudt va& ra mat san pham
phin bion hiu oo mang tEn DM CAMALL

* K@t gué kinh doanh Bn tuong v tong doanh
thu ky Luc: 1004147 ty dbng. thue hifin bing
110% ké hoach. Lei ahugn trudc thul dst L958.27
ty ding, thue hidn béng 212% ké hoash,
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QUA TRINH )
HINH THANH VA PHAT TRIEN i oo

= Virih dit nhan gidl thudmg Sao vang DAt Vigt 1én thi 4.

* NEm thir 2 Lién tigp dat Tog 50 Cong ty nigm yit tat nhat Viet Nam theo cfing b cda
tap chi Forbes Viégt Nam,

* Bat giai thedng Thong higy Gudc gia Lan tha B Lign tigp.
» Nhd may Bam CA Mau can mie 9180800 tan zan luomg Urea.
* Doann thu va tol nhudn ghl nhan mde ky lue caa nhat t trude dén nay:
» Tong doanh thu dat 1624074 ty ding, thye hidn dat TI2% g0 voi kil hoach,

» ‘Lol nhudn truoe thué dat 459431 ty dbng, thuc hitn dat 118% so val ké hoach,

2022 /

¥ =

2023

= PYCFC xém nhép va phat trién thanh cang ehl trudng NPK vid san lugng tidu
thu trong ndm dat 138,41 nghin thn, Bng 184% =o vl ném 2022

* Vot qua nhiéu khd khén, bién déng kinh 1& trong ndm 2023, PVOFC dat kat
qué kinh doanh kha-8n tueng, vuot chi tidu k& hosch ndm téng doanh thu dat
12172 t§ dbng va Lul nhubdn trude thud dat 1285 ty ding.

> Hii ding quan tri PVCF G dat danh higu “H§i ddng quéan tri cam két thue hanh
tht guan tr| cang ty”,

* PVCFC ra mét du-én ngudi nhan tao dau tidn trong inh vure aong nghiép
Vigt Nam mang tén “Anh Hal C3 Mau”, khing dinh manh mé su ddi méi. sang
tga cda PVOFT nhim dap dng mue idu phat tridn bén vimg trong van hat ma,

= Mhé may Pam 03 Msu dat mic sén lugng 10 trifu tin Ures vao ngay

~ 07/12/2023

TONG DOANH THU

. 14.037
l,l.l@’@' ’ LT NHUAN TRUGC THUE
R 1.522 i

XuBt khiu va kinh doanh quéc t# tifp tuc LA mang
sang trong kinh doanh elas Phin ban Ca Mau vl

SAN LUONG XUAT KHAU

319

GIA TRI XUAT KHAU NAM

dat gan

2.940 ;.

PWCFG th doanh nghigp diu tiin ciia Vigt Namnhén
chimg chi xuit khiu hang réd wvho thi trudng Ue,
New Zealand ddnh diu cé mit san phim tal uﬂsn

__Eu Bt yie, vria Lol
tres [ty dodry o

Nha may Dam Ca Mau dat mic sén luong

> e 150 Lireq

= PVCFC M&A thanh cdng Cong ty TNHH Phén ban Han-Viet

* Man phong daidién cua PVEFE chinh thife 8t tai tai 773 =179 Truong Van Bang,
Thanh My Loi, TP.The Ehie, TRHCHM.

» PVOFC hup tés SamBung phén phil phan bon ra tokn ci,
* Lan thi sad Lign tip rnhgn vinh danh “Thuog hidu Quac gia®,
* Biat gial Daanh ngiln Quan b oong ty VUt trén tuan thi.
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NGANH NGHE VA
DIA BAN KINH DOANH

NGANH NGHE KINH DOANH

A

Thanh lap ngay 02/03/2011, PVCFC La doanh nghiép co chue
niing, nganh nghé kinh deanh chinh vié: Sin xudt, kinh doanh
va xuft nhdp khdu phan bdn, héa chit diu khi, chi vy phyc
vig trong Uinh vise néng nghigp vél sir ménh phuc vu hang trifu
ning dan bang nhilng dbng phin bdn dinh dudng cao phil hop
véri nhiBu loal e8y triing va ving 98t Ung dung thanh tyu elng
nghé trén nén Ltang cing nghiéip héa dbu giup PVCFC ning cao
higu quéd kKinh deanh, diing théd gop phin thay dal digén mao kinh &

ning nghidp nade nhb theo hudng phét trién xanh bén vimg.
NANG LUC SAN XUAT

PYOFC hién dang sd hiu 03 nhé mdy La Nhamay Bam Ca Mau, N&d may NPK Ca Meu vaiha may NPK
Han-Viét

NHA MAY BAM CA MAU

* G ddy chuyén sin awdt hign
dal chufin EU v& che s G7, Nha
méy Bam Ch Mau vine sén sudt
Fidel gqui vim i bbo sn todn, thdn
thidn, tudin this cht chid guy dinh
chufin muc v mél trutmg. By i
fihé miby i dia duy nhat ob khi
pling <Ar xullt Lres hat due, duee
d4nh gia chit tueng e dinh, dinh
dutirig ol - bén, thich hop vet da
dang cy tréag vh thi nhibng, gip
philn tich ege vao mue ligu dm
Bibo an i L thets quile gla

"‘;:n.\;cl |

* tha may Bam Ca Mau ludn vin
lnh sn todn, dn dinh, J:ﬂnr_.l siat
lém mang Lal sin phim v& doanh
thu cao, Nody 25/12/2024, Nh
ity Elam G Mau chinh thirc cén
méc san g 1 gy tn uren,
win Bant thi vy vél eBno sult dat
e TI0 - TH5% 50 v eGng sult thiét
kd, A8 thém miit mic son guan
trang tedn hdnh trinh chinh phut

nhiing dinh caa vi moL nén ndrg
nghigp bida vimg coa PVCFC.

TOmG QUAN
WE Infore

NHA MAY NPK CA MAU

» Tidp nd| thanh cong e Nha
may Bam Ca Mau, su ra-ddi cla
Mhé midy NPK Ca Mau & mdt
bude tién dai trong chién luoe
htahr) ehinh glal phap dinh dudmg
chi q:ué‘,l trong ma PYCFC Lien
tug trién khai nhdm gép phan da
dang héa npudn cung phin ban

‘chat lugng cao, ddng hanh cing

bé can ning dan trang cenh ta
Bén ving, ngfﬂ téng gia tri *xanh
had” cho nin ndag nghiép Aude
nha: Nhs may NPK Ca Mau cd
cong suft 300,000 tén/nam, s
dung cong nghd ures haa ldng
v ede diy chuyln san xudt
thea céng nghﬂ: tl-ﬂ:n tidn nhat

thé gidi hién nay coa nha théu
[ESPINDESA - Tay Ban Nha v

MHA MAY NPK HAN-VIET

* MNgay 144, Céng ty Co phén
Phén ban: DAu khi C4 Mau va

“Tap doan Taskwang ( TKG) chinh

thire tifin hanh LA hy kit this
thudn ban giao Céng ty THHH
Phan tén Han-Vigt (KYF).

NPK Han-Vifit cda KVF chinh
thie di vao hoat dona vdi cdna
sult thibt ki Hl 340000 tan
MNPK/nEm, Nha may dugs thidt
ki theo cong nghé tidu chufn
todn ciu tl Nhd lan quyn clis
rnanEy Bar| Hrm,

nhimg thidit bj chinh cés téc
nutic EU/GT,

= Ndi phuong  cham  “Chat
Luong 0 & - Gid tr] bén 16",
ngay tir khi thanh 1p dén nay,
Ban Lénh dao cOng d8i nod
CEONY PYCFC d& va dang kién
dinh tap trung chuyén min song
song vol day manh phat kign
ehinh phye thanh tuu shng nané.
midi, Tat ca nhdm nang cap hiduy
quéd hoat ding cac nha may dé
phuc viy ndng nohigp hidu qud
voi chudi gdn pham chat tiong
£a0 uu viit, dam bao-an nink
{wong. thus ding thel ndng tim
thuomg mal Vigt Mam trén déu
trutm quilc 1

¥ NPK Han- Vit Lhnhan hidu A8
duoe khiing dinh vé chat {uong
can phdm va ba con ndng dén
tin ding. nhigy nim gua. NEm
2024, Pnan bdn Ca Mau chinh
thire hadn thanh chuy én nhugng
Nhi mdy. NPK Han-Viat. Bay |5
mit trang nhing bude tidn guan
trong dé Phin bon C& Mau hoan
thién ba gial phap dinh dudng
tan dign cho ciy fréng, eiing
bé son phat trign bl vimg hon,
think wetorg hom.
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NGANH NGHE VA

DIA BAN KINH DOANH (i treo

BIA BAN KINH DOANH

“Wai 18m nhin wd thanh doanh nghidp hang déu
trong Linh vuc san xudt va Kinh doanh phén bdn,
PVOFC Ludn ehu trong phit tridn hoat ding sin
xufit kinh dosnh theo hutng hiu co, a0 todn bén
vimng; déng gdp gié trj cho x& hoi, dam tai Lot ich
etz cng dbng. Thutony hidu Phan bda Ca Mau hign
d& e mit trén todn guic va md rbng xubt khdurs
thi trutng quic t6. S

coO MAT TAl

~20

Ede gia

SAN LLIONG XUAT KHAU

(Wfi7H

JI19

IHIrim LEn

GIA TA| XUAT KHAU

dal gan

2.940

ty omo

an

Gaa thi trudmn muc tidu chién tugc coa PVCFE Dao
gim Bng bang séng Ciu Long, Bang Nam Bb va
T&y Nguyan, Campuchia. Nooal ra, PVCFE ean ahi
déng md réing khai thdc. x&m nhip céo thi trulng
trong nude & khu vic mign Trung, mign Bic va thi
trutmg My Latinh, Chéu Oa) duong,

Argentina

TOmG QUAN
VE micre

9

8 vl e
2024 &“

Céng tdc xudt khiu, hop téc vi kinh doanh quic 18 t1dp e L
diém sang cda ndm 2024 trong bdi cdnh mGa vy thay dii do didu
kign thirl Lidt khic nghidt (quy 1, I khd han xGm nhip mEn; cull
quy 1l bio, L0 Wt), vu Blng Xulin xubng gidng tré (mue nude
stng Makong & mire cao), BVCFG viin duy tr) xuiit khdu vél sén
lugmg nlim 2024 dat 319 nghln tén, gép phin quan trong vae
vigc haan thanh muc tiéu kinh doanh, BEc biét PYCFC La doanh
nghip déu tién cha VIEL Nam nhfin chitng chi xufit khflu hing
rif vho thi trudmg Ue, danh diiu ¢6 m5t tai gén 20 quiic gio,
viing L@nh thd trén toan cdu.

StiLanka | India
Myanmar | Thalland b/ &
indonesia’ Brunel \, “ TN

/

T

i |
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NGANH NGHE VA
DIA BAN KINH DOANH (Tidp thas)

HE THONG PHAN PHOI

s

PVCFC hifin dang s& hiru hé thing phin phii san ph3m réng
khap,; khiing chi trai dal chidu doc dat nirdc tir Bac vao Nam
ma con x4c L3p thi phan nhit dinh & Campuchia. Trong nhimg
n&m tlép theo, PYCFC vin tich cye mé riing hé théng phan
phéi, gia thng dd nhan dién thuremg higu, ning cac nﬁng Lye
egnh tranh, hudmg dén sy phéat trién thinh vugnag, bén vitng
va efing hiEn chp nén nr!mg nghiép nude nhi.

Vinh Phic, Hai Dutong, Minh Binh. i Phang,
Hung Yén, Nam Binh. Thai Binh, Ha Nam,
Phu Tha, Tuyén Euang, Thal Ngwyén, Stn
La, Biin Bign, Lal Chau, Lao Cai, Yin Ba&,
Ha Moi, BAc Ninh, Quang Ninh, Hoa Binh, Béc
Kan, Bic Giang, Cao Bang, Ha Giang.

DONG NAM
BO VA TAY

TR. Hi Chi Minh. Béng Nai, Binh Duong,
Binh Phuroc, Ba Rig - Viing Tau, Ninh Thisén,

‘f

TOmG QUAN
WE Infore

Bk Ning, D&k LAk, Lam Bing, Tay Ninh,
Binh Thusn,

NGUYEMN
(1

H& Tinh, Nghd An, Thanh
Héa, Quéng Tri, Hus,
Binh Binh, Phi Yén, Gia
Lai, Kon Tum, Khanh
Hia, Buling Ngai, Budng
Nam, Ba MNang.

An Giang, Bac LI, Bin
Tre, Ga Maw, Tidn Slang,
Tré& Vink, Cén Tho, Bing
Thép, Sdc Tring, Hau
Giang, Klén Giang, Long
An, ¥inh Long.
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SAN PHAM
KINH DOANH

B0 SAN PHAM MANG THUONG HIEU PHAN BON CA MAU

TONGD OLAN
YE IMPLFL

s

Sau hem mat thip ki trudmg thanh v khing ngimg dai, véd s
ménh ho&n thién gial phé&p canh tac trong dd cd bo san :|:|h-§-m
Phin bdn Ca Mau danh cho cay lrnnq PVCFC hign La thuong
higu uy tin hang dau trong Linh vyc san xu3t, kinh doanh phén
hon trén ca nude, cung ong chudi san |;Jhar|'| chat l..r':rmg cao
can dii dinh duing — an todn 30 dung dén vdd ba eon ndng dan,
phung sy nén niing nghigpe Qude gla, gdp phdn dam bae an ninh
lwong thyre va nEing tam gid tr] nfing san VIgt Nam,

Bd sén ghdm mang thuong hifu Phan bdn Ca Mau hign nay beo gbm céc ding
sén phim phan don. phin bon NPK va ph&n bén Hou oo can cép vl hiam luong:
dinh dutng eao. BS san pham dugt s4n xudt val hé thing edng ngh nign daj
eling nkilu Led ok it rd) Ludn b sl lus chon hang diu coa s son ndng dén
trong mal mia vu. Phan bor Cb Mau cing dem diln cha ba con nizng dén fdng.
"hua 'u'img thang: lon”, kién tao ‘nién taAng uﬂ‘ng bin, khat vong lén manh”
hrdng dén s phat tridn bén vima, thinh yvuong cho céng dbna
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SAN PHAM
KINH DOANH i treo)

B0 SAN PHAM MANG THUONG HIEU PHAN BON CA MAU (Tién theo)

?ﬂﬁ .y

o=

TOmG QAN
vEiniore

N46PLUS CA MAL

UREA BIO CA MAU

E mncimm ‘% _ . .
g [—_]1n8 N4&Plus C& Mau 14 sén phidm phin bin Ures Bio C& Mau dugc san xust tirhon
! 6 Urea co chis 2 hoat chét NEBET va DED hap nauyén (&0 Urea va dung dich oo
2 E E h&o v dam kép San phim cé nhiing déc ghira vi zinh &t b Lol Bacillus spp.
f Al didim ndi trdi oMo dit vis cdy trong:
> Tiét kidm 20 - 30% luong dam khi * Tlng cudmg phan gigl xenluld
BAM CA MAU N HUMATE+TE b, trong dat. glip dat tof x8p. thodng

Bam Ci Mau L& san phim Lirea hat duc d8u
tign va duy nhat dute sdn xudl & V|Et Nam
vl piléu tinh néng vuot tefi so voi cac sén
pham phan dam truyan thing khac, PVCFD
cOng L& don vi d8u tién cia nganh Béng
nahiép phén bin Vigt Mam san xust thanh
pbng Bam hat duc chit lugng cao, duoe uh
chudng va sir clunrg ngay cang remg rai, Cac
a8c tinh ndi trdi cia Dam C& Mat: baa gbim:

N Humata+TE L& dong phin bdn cao cap
chs PVCFL, dute san xudt thoo gquy trinh
nign dal vl cde vu didm ndi e

* Gilp céy trong chong chai vdi dét
phin, d&t nhigm mén,

* Cimg c8y, xanh L kich thich ra hoa.
dau tral.

* Gidp céy tréing phang nolm au bénh,
= Giup b il ghat trids nhunh hap thu

> Cay xanh bén, sinh trudng va phat
triéin manh.

> Tang ndng sudt 6n dén 7%

* Phan Urea of chat tdng hidu sust
it dung gidp cung cdy xanh bén, ting
ndng aust, gidm that thodt dam.

* Thich hop vai mol losl dat va mol
Loal cay tring.

* 04 thé bon: két hop v céc losi
phén bin khac

Khi.

* Bilp tang kha ndng phan glai L&n
cha dat,

> Gilp bd ré phét trign manh.

¥ Nang cap hidu gua s dung phan:

bén, $8ng hidu gud canh thc,
> Odp phdn tng nng st vi chit
luomg hiing san.

* Thich hip mol Loai dat va mol loal céy durge nhigu chat dinh dudng hor.
tring. _ * Bf sung thanh phén hiu co, thng
> T thi bin kit hemp v cc Loal mhén b culma 4 phi nhigu cho A&t

khae, thuan tién trong qué trinh bdn phan, > Giam 15% lupng dam so vdi caoh
= Ham lugng chat g8y bac mau dat wan thing thutmg,

(Biurét) thiep-

DM CAMAL 1& dang phan bon hiu oo duge
541 kUt theo i e6ing thite dic déo, & aidj phap
tli| wu. gidp d&t giau - cay khod vai cae tinh
néng vuot tré bao gdm:

* Phat trign r& sinh kKhdl.

= Thile d&y vi sinh vt cd leh phat trién,
> Gilt 4m v& giit dinih dufing cho dat.

+ C&i thiin chat lugng nbng sén.

t.- ‘I-l-i' 1*: |

PHAN BON HO'U CO'OM CAMAL
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SAN PHAM
KINH DOANH s theo)
= g = -
BO SAN PHAM CHINH MANG THUONG HIEU PHAN BON CA MAU (Tigp theo)
ES = =502 =9 =
o Ll e
gy Slakel g Rig) i DAPcAmAU
= =02 B=»
. !
0O A A 0 A
DIAP Ca Mau L4 phan tidn duge nhap khéu va phan phil bl PYCFT. San phim cé rhimg f -.:" ?l ﬁ = ";'
chng ﬁur.ag nal bEtl‘H"ll..l'EEEt'. | o — s 'w' = - lm' = :
= Thilc dBy da nhdnh, ra chii, phat tridn hoa, tral va phét tridr hat, h z !; -4 I KALI CA MAU
> Qung cp cae chat dinh dudng cin thidt gidp cay tring phat tridn. g S ¥ o e
P —— —— %
M
- 0 = = 2
-; o - Kali Ca Mau ta ding phén bon duge PVCFE nhép khau va phan phdi vdi da
"E'L;J".. -:..:__.}- ! SACA MAU dang cét dbng san phim MDP, SOP. San phém duoe san €ult trin day chuyén
N g N t (AMMONIUM SULPHATE) hidin dal véi eding durig vugt trih:
- =9 = = * Glup cdy ving ehéc; chiing 9 ngd:
=—= — = * Tang néng sudt va chat Lugng ndng san,

» Thich hop véi cae Losi dat v cay tring.

SA C& Mau (Ammonlum Sulphate © Mau) L divig phan bén due: PYEFD nhap khiu va
phan phil, San phém dige sén xait trén dby chuysn Hién dal vdi nhifng tac dung vust
trdi bao gim: o ' " ' '

> Qung cap dam va lu huinh phil hap cha cly tring.

> Thich hap v phimg céy oan nhibu luu huynh

* Thich hop cho céc {oai dit trung tinh, chua nhe nhu dat phi sa; dat do va dét kigm,

A&t nghio Liu hulnh nhu A8t xam, _

> B4 thé bon KEL hop vii cac Logi phan khac,

an
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SAN PHAM San pham duec nghién cldu nhdm cung cap dinh dudng cén
di, h trof céy Wa trong ting glei doan inh trudng, gidp iy
K I N H DOA N H . phét trign tit va dat higu qué cso trong canh téo.
{Tigp theo) = H& trig cAy Lia phat tridn can dfi, gia‘ting KN nBng dé
nhianh, duy tri bo 14 xanh bén
. — * Bip phan ndng cao nlng sudt va chiat luong nbng san.
BO SAN PHAM CHINH MANG THUONG HIEU PHAN BON CA MAU (Tigp theo) NPK CA MAU 0 e i et il 45,

CHO LUA

San phdm eung cip dinh dudna cén dbi, thich hop sl dung eho
rhidu Loal ‘gay tréing, nhém d&t va ving sinh thai khée nhau,
Hé tror cdy phiat trién Higy Gua trong t4c gial doan sinh trudng
va difiu kign thifs yu khac nhadt:
* Thich hip cha nhigu logl oay tréng khdc nheu, d8p Ung
nhu céu dinh duding trén timg vlng ﬂmh thi,
» Ha tre cAy tréng hdp thu dinh dudng tit hon trong cac
gial daan sinh trudng va digu kign thal v khsc nhei.

NPK CA MAU * Gdp phan néng cao ndng suft, cal thidn chat Lugng nng
s8n A 18 uu hide qua canh tac,

NPK CA MAL NPK CA MAU BA NANG
TANG TRUONG MANG SUAT - CHAT LUONG

[
L _—

Sén phim cong clo dinh duding oén di, bl g céy Brtral trong
céc gial doan sinh trugng v phat tridn, gop phan giig vuim céy
EIMGE tri@n vt dat hid gul can
» HE tra yutm ciy Bn tral phat tridn cén déi, duy ti sie
khoe cay tring va gldm nguy oo s&u biénh,

Cang thde chis ham luog Bam cao S&n pham co cing thie chda Ham lugng Bam
giip tAng cuomg phuc hii sau thu (M) v Kali (K) can, thich hop trong giai doan
hoach, gisl doan sinh trudng v phat ra hioa, A8u trai, va mudl tral Uﬂng thare dinh
trién cay tring. BEc tinh ndl il cda duimg tai L gldp cdy trdng hap thy 5t han,

sdn phim biao gém: hé tre gia thng nling sudt vA chat Luong ndng » Thic day gué trinh phat trifn cia trél, hd trg tral Ldn
> Cung £8p dufing chit thigt yéu, san vol eac die didm nhu sau: nhanh.
hé tre gua trinh dé nhanh va finh = HA tro ciy Lus phiat tridn déng déy, thie HEK GA MAL » Gdp phan nang cao nédng sudt va chit Luong nbng san,
thanh £hi hitg hidu, gidp cay s déy gué trinh trd béng va chin tap trung, ? thi v hidu qué canh téc cho nhi vuin.
* Cung cap dirlh dwing can agi, b hat. - s
;d-ﬂ&‘.g' m-%@a_tf:an "E;:E déiu va + Cuhg cAp dutrg chét cin thist trong — i
nE:sin i P MEL.: : B tral ali EEG
> gung cBn damh :ﬁ tars h hida E[iiﬁ:ﬁﬁ?&: ;';f;ﬁ ﬁﬁzg;? guhEE ht:t MNPK Ch Mau _&ﬂ ra mat mit s8 san phdm mél véd thanh phdn chifs SOP (sulphate of
can gty hd tre cho cay &n fral va > Thile By qus trinh phat trién cla tré, potash), dsp (no nhu eu dinh dudng cao cdp c¢ho cly trang.
:13-'!:"' m;g:;?ﬁ l’;ai;;_u ths ha tre céy eho “_‘?1 ldn nhanh va chin dong NEK Ch Mau - cdog nohd Polyphosphete |8 thng hp thw céc duttng chat trumg v Liorg cho
egoipRasan déu, g-ﬁp Fh-ﬂ':' gay S, nang E-U'Et vb chit dtie phin bda clie FVCFT difo sbn xubl trin Ay tring va déing cao nidd gUb candy 1ac. Surra did
Lugng riding san. cong nahii Lires [0og hifin dai hit cda Tap dobn cokd e (Jara =50 phdm NPK Ca Mo — cfrig rhis
Eapindesa - Tay Bon Nia theo diy chuyen oing  Polyphoaphate & dit dis mée rat [dm trén hanh
nhe ngoss nhdp W EL/GY7. Vi cdig nphd ny timh Lo S8 S0 miEnh ngus Hn prang Loy Tnh
ireit Fiat philry born 'déu cimits (000 nhat ded thihnh Vi g8n Xudt. ki doant philel bon coa PYOED:
i o T O O O Tl Y o :ru*!n hoim thiEn B ogia: phdg dinh dudng cho eay trong
FLETIE | hops €40 ot e A il e s Cono 1y, i ptham A8 arg Ko nrlain ey
- phat el cla chy trlng wilin dhbly vimg &8t - phdn ban ehit luong can, Bimg Ranh ||r”| B £on
AL R T |'.|||_ rhiw, gidy ey brong oo thu dbng AéAY dBn trahp canh the Bin vitng. killn thn chc

dhi vl hides qui, ahua hiym Lugng Lan Dihe hidw cao, . gig T thinh vammg ehonién ndng nghifip '.-'|1"r heam
il
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TOM TAT THONG TIN TAI CHINH 5 NAM
GlIAI BOAN 2020 - 2024

BVT: Ty dérg
CHI SO TAI CHINH 2020 2021 2022 223 2024
Téng tai san BT no7z 14167 15238 15729
Téng doanh the 7.700 10042 16.24) 1372 14.037
LNTT 77 1956 4596 1255 1522
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20,000
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trudmg va sy canh tranh ngdy cing khitc Lit, nlim 2024 viin dénh du mdt
glal doan hoat dling diy thinh cbng v& hilfu qud &6 vof Phin bdn Ca Mau,

D 6] m¥t vai khiing it khd khiin v thich thire tif nhimg bifn ding eda thi

Nhimg 18 L khling nglmg nghl 08 marig Lai ribDg Kt gud virot blie, phan
dnh rd nét thbng qua 10 sir kilin nGi bat tilu bigu nhit cle nEim. phin dnh
hiinh trinh nd Lire khiBng nglmg nghl vA khat vong vuom cao, viuon xa hon
na ela Cang ty.
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Pi4Al

R | BON CA MAU GiA NHAP VAO HAI
L -| TH TRUONG KHOC TINH THE GIOT LA
—— ALISTRALIA VA NEW ZEALAND

>

Eaziny e O Uil hoan Phd can kst
tir Tt [eni =3n pidn chn A8 aieh w
LR LRER TR T T s BT LT T Y T

Tinh dén nay. san phim cde Phén ban Ca Mau khang chi
phd sdag khidp Vigt Nam ma'con cd mat tal gén 20 quic
gis trén thé gidi. BAo biét sdn pham Urea Ci Mau Lin dau
tHén xam nndp duge vao cac th) truang do) hol tisu chu&n
kit khe nhu Ue, Mew Z2aland. BE cd thénh cing gia rhdp
hal thi trudmg “khd tinh™ nay, PVCFC dd rdt nd lug, cb
gdng cal thign chat buong T dich va vin chuyén, bic xép
gau khi hang hde xudt khoi Kho nha may, Bay cdng L& tin
Higu déng mimg, khiing dinh duge uy tin cla thuomg hifu
¥h chat lugng eac 2&n phiam Phan bén Ca Mau saén xubt.

L el

TONGD OLAN
YE IMPLFL

PHAMN BON CA

LN SAN XUAT THU

MAU XAY DUNG NHA MAY
HAI TAI TINH BINH DINH

PVOFC &8 trign khai D 4n Nhs may sén xubt phin bdn
Ca Mau co =@ Binh Bjnh vdl quy md 3ha, viin dbu w120
ty ding; tAng cuong san lugng phvc va thi trutng ca nuoc
vA muc tiéu ddy manh xudt khéu kinh doanh quéc té Nha
may oo ad Binh Dinh & tiép ndl cung Uno céc dong phan
ban chiit Luong cao. téng (i ich oda nhé ndng nhung gidm
t&c déng vao mbi tredtmg 98 gop phan giam phat théi khi
rihé kinh, phat triéh ndng nghidp Net Zero

auy Mo 3 -

Vific trign khal x&y dumg nha may thir 2 taj
d&y. Phan bdn Ca Mau 88 cd thém nhieo
thudn loi nhat 08 phat huy thé manh, mo
réing thi trutmg, téng hifu gua sén xodt
kinh doanh, Hop téc dia phutmng phat trign
anenh hon va bén ving hon.

VON DAU TU ’EU Ty dang
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PHAN BON CA MAU M&A THANH CONG
CONG TY TNHH PHAN BON HAN-VIET

-' cONG SUAT [c-ﬂ CONG SUAT MANG NPK DAT

- 360.000 | 660.000

Tan/Nam Tan/Mam

Ngay O1/4/2024, PYOFC hadn tatgisodich mus NPK Han-Viat Su kign M&A mue Lai nha méy
Lal 1D0% phiin vin cda Cong ty TNHH Phanban  Han-Vigt (KVF) khiing ehi gidp PVCFC gidm
Har-Vigt (KVF), tifp nhin vA €& hiu nha méy  06i thd canh tranh truc tép tl nhdm hbng NPK
vl cdng sudt 360 nghin t8n/nBm. Sau khi tiép  ma cn gop phan md réng quy md hoat ding, La

AN vA& di vao vén hanh, PYCOFC d& chinh thire b di ehidn Luae gla téng v thi Ff"-.l"t:Fl.'] téng
phén phil céc dong £8n pham NPK 1 hat ¢hat cutng ndng luc phan phéi va tham nhip shu
lugng cac ol 2 thuong higu La NPK Ch Mau va vao thi trudng Bong Nam B6 vA Tay Nguybn.

LE BAN GIAD

HOAN THANH MUA BAN CONG TY TNHH PHAN BON HAN - VIET
TU TAP DOAN TAEKWANG - HUCHEMS SANG PVCEC

EMONY

HAND- OV

Ong (2 Ngoc Mirh Tri, Cha tich HETV wa dng Kim Kwang Chul = TGO cua KVF thue hvén ky #ét bamg gies

a0

TOmG QUAN
WE Infore

PHAN BON CA MAU Ci IINH THUC DAT VAN PHONG
DAIDIEN TAI TP. HO CHI MINH

Céng ty Cd phidn Phan bén Dau khi Ba Mau
(PVCGFEC) chinh thitc dét Vén phang dai dign mdi
taj 86 173-179 Trueng Van Bang, Tnanh My Lo,
TP, Thi Blre, TP. b Chi Minh - ki wue trung tam
tal chinh v& kinh tié nling ding bac nhat 08t nudo.
Bay khang chi la mét cit méc guan trong trong
chifin Lume ma ring quy mb hoat ding cla PYCFC
ma edn khing dinh v| thé, uy tin thuong hidu trén
thi trudmy, gia ting Kat ndi voi cée nhd déu tu, dai
tac chifin lugc va khach hang.

‘Vn phing dal difin mei duse @8u tu bal ban vl

thigt ké khang trang, hién dal dédp Ong céc tida
chuan gquéc 18 v mai trudmg Lam vigc chuyén cho
CBCHY. Bbng thit, day clng |& tring t3m glao
dich guan trong, noi dién ra céc hoat déng hop
tac, gip-pd cd dong, hii nghi, hdl thao, tao digu
kign thuie diy céc mii guen hé chifn Lo, gdo
phan hién thite hda muge tigu phat trign bén ving

vk nang cao gis tri thuong higu Phan ban Ch Mau

trién thi trugma trong nude vb guic 18

Fian pein Ca Maw chiinh thrde g8 VEn phoeg e digne (=173 170 Truomng Viin Bang

A
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Thea di, Sameung xudt khau sén pham do PYCFC
san xuat nhu MPK, Urea hat duc. ra thi trugng thé
gicrl. Ngurtre L8l PVYOFT =@ nhdp khdau Urea, DAP,
MOP, Ameul 1o Samsunn 68 Lam nguyébn Ly phuc
vU San xuat va thuong mal. Thaa thufn nay gidp
hai bén t&n cdung thé manh ada nhau A phat trign
hoat dong kink doanh thén pian Lol

Vo thaa thudn nay, PVEFC khing chico co hdi
tidp cén nhidu hom vdl thi trudmg cac nude nhi 18n

dung mang LUt todn clu tir Samsung, mé con co
thit phat trién da dang san pham, dac bidt cac dong
ph&n Ban ong aung khos oo cong nghid can.

PYOFC dang tigp tuc tim kiém va diy manh céc
hoat ddng hop tac, déu o vdi nhidu doanh nahidp,
tap doan Ldn trén the gids da mdé réng thi trudmg va
nhan disge s danh gid cao tlcac doi t&c. Cho oo
i 58 rdng md nhigu hon va tre thanh ddng lue cho
khat vong vior xa clia PVCFC.

_ r SIGNING CEREMONY
[i Strategic Partnership Cooperafion Agreement
'——L o EI e

TOWG QU

YE IMPLFL

NEm 2024 Lh LBn thd & Phin bon Ca Maw tiép tuc
ducre vinh danh “Thuong higu guc gia”, mit Lan
i khdng dinh <an pham cia Phan bon Ta Mau
ol uy tin gao trén thi trdmg val chat Lugng va
tifu chudn hang dau.

B dat duoe danh higu nay, Cong ty dé dap unyg
tat cde tidu chi va ohit luong - 481 mdisdng tao
- nang Lure 118n phong trén thi truong. Cang ty

ehd trong tiép clin céc yéu clu vl tidu chufn,
digu kiGn nhép khau, tidu dung coa ngud tiéu
ding qudo &

Gini thudong nay g8 tidp thém sic manh, teo ding
luc dfi tp thé Ban Lanh dao v& CBGNY Cong ty
khiing nodng “kidn tao pia tri® phat telén thwrcrmig)
higu Phan bon Ca Mau, déng gop tich cuc eho
eong cudc chuyén ddi xanh kinh t8 Vig: Nam,

CONG TY CO PHAN
PHAN BON DAU KHI CA MAU
AT THUONG WIEU QUOC GIA VIET NAN WAM 2024
fa o WAL - WAT NEOL WiLiR YT

LAN PHAN O
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Y — PHAM BON CA MAU XUAT SAC EJ JOT VINH DANH

TAI CA BA HANG MUC QUAN TR| CONG TY VA
BACQ CAD PHAT

TRl l_’*! BEN V .HL:

Tal s kl8n trao gial Doanh nghiép niém yat 2024,
Phan bon Ca Mau vinh du va tiy hao-vol ba tam
dinye xdng danh visl edc gl thudng vinh du: Top
18 Doanh nghifp Suin tr] cing ty 14t nhat, Gial
Bobnh nghigp Buan tr] Cong ty vuot trén fudn
thik, Giai Doanh nghiép Bao céo tin cly cao nhat
Bao cda phat trign bén vimg

PVOFC duoo Hai ddng danh gia ceo khi trinh bay
cal ban cao hdt mat, thing diép truyén tal ré nét,
tao hifu Una quAng ba doanh nohlép oL, Céc <o
ligu két guad hoat déng kinh doanh v& chi tigu tai

L P aigaial
CHOC INH COOs ikl Nenide Wi v T =

BAO CAQ PHAT TRIEN BEN vING
GIAI TIN QAY

Gz Dnenh nglisp-Ba cde fin cly caa nhel

dirp e pimat Bk o Wimg

chinh duge trinh bay rd rang, mach Lac. BAC bidt,
Cang ty d& tuyn bd ap dung tt cac thing L& ve
quan tr| cong ty theo cac tibu chusdn.

Mhimg thénh tich nay dé thém khing dinfevi tha
cia PYCFC ding thad tiép ddng lyc dé thp thé
Ban Lanh dac v& can bd cong nhén vidn PYCFC
tép trung moi nd Luc phat trign Géng ty trd thanh
mit treng nhing daanh nghiép hang d&u trong
linh wift s&n xudt, kinh doanh phéan bin & Vidt
Nam v khu viue Déna Nam A,

H NG EET GUAN TR CONG TY TOT NiEAT

Tinp M0 Dby nghi o Queh ) cénn iy 6 nkhst
it Wil fo=e o

Bim L=y niptidsn Disk T COng fy Wt irSn k0

= e

CLT R I TR NS TN pwln L s Ly TR E bk ll.\‘ ih

| == T¥g -

TOWE QAN
vEmitre

7 o PVCFC - NHA PHAN PHOI DOC QUYEN DAP 64
i 8 ) VANG/TLf NHIEN VO TAP DDAN PHAN BON HOA
CHAT HANG DAU THE GIOT VAN THIEN HOA

Chinh s ddng hanh nay Lé cam KEt manh mé cia  nguyén Lidu vai gid canh tranh va chil lrong cas,

PVOFC trong vigc xdy dumg mét nén ndng nghigp  gdp phén dn dinh hoat ddng san xudt, canh tac

phdt trién bén vimg, mang lal gid trj 1&u déi che  cho ba con ndng dén.

cong ddng va nguai dan, dong thai ciing la buds

tién ving chiéo dé doanh nghiép od thil tham gia DAy 1d mot tin vui, khai s&c cho thi Tuong ndng

vao chudi cung (ng ndng nahidp todn cluw. nghidp Vidt Mam vao nhing thang cudi ndm 2024,
Bl bidt trong thin didm todn ngénh ndng nghlép

84 lugng mua bén san pham 16 thigu 100,000 dsng budc vho giad doan din luc phuc hil san

tan/ nam s& giup PVOFE baa dam nouon cung cip  xudt sad &nh hudng ndng né cua com bio Yaai

ki)

1 IJ:]!'I il ].Lm, £kl 1:-
‘-‘“E il ﬂ-ﬂ B 18 =

COMOTYCOWANPI K2 1) (1AL b HI

= -‘J!-Amm - -
ey H::.l:i-]

| LE ¥ 1'.\' ¥l D T

a2 i
LT i o

N
w a

o=

FYCFC 08 LS N5 phin phil g0t guisdn ARS-l whing furmblén i
T doan ghan Sirm haa chat hang dau (= gl Van Thien Hea

SO LUQNG MUA BAN
-._..-’*.I'*J PHAM TOI THIEU

100.000....

FOYEIFD B NvE atsEn phim 0o guiven AF o =ang

Ly B v Tap - desn Van Thidlin Hoa B3
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SHAM BIAN

Ay DAY

7 " | 2
9 CHAN BDAN

;h I L

CA MAU RA MA

'qf

! " |n
SAU BENH TREN UNG DUNG

Nghy 17/12/2024, Thng ty ©F phén Phan bon
O khi Ca Mau (PYCF O} chinh thine ra mat Al tinh
niing chan dodn s&u bénh trén tmg dung 2Nbong va
cac nén tang ad nhu websita, App Store, Goodle
Stare... Ung durig 2Ning duge cung cip mién phi
choba con ndag din. khéng chl L& eéng cu a8 trg
ma eon la nguei ban dang hanh troly tin cdy, gidp
bé con vOmg bude trién hanh trink phét trign nong
noghlép biin vimao,

Thea di, ung dung co thé nhanh ehdng rhan dign
bEnh bal v dinh dufng gua mat Lan quét/chup
don gidn. Hién nay chic ndng chin doan cd tha
phat hign 22 loal shu bénh hal trén 4 loal cay
trong LU céphi, tidu, sau riéng dén Loa va 8 trigu
ching thidu dinh' dudng trén tidu va cé phi. Vien
Khoa hoo £§ thudt Néng LAm nghiép Tay Nguyén
(WASI) d8 danh gid& & chinh xac ela Al chin dodn
um dung dat him Q4%

Livg ol TEn Bat - R Ban 08 Bigoeia PYCFT (e
Jim Bl con 56 AU ek AN el o amg dong 2Mng

Phis Do 5 Mol ra mEs A tin ndng dfrdin desi =0
tfnf trin umg deng- 2NGnn

booi L2 ra mat Al - Chadn doan =S b

(N ETEN CTRR S =Tiamg

TONGD OLAN

YE IMPLFL

]0 NHA MAY
g g 8
A HIRIEU

-

— = 4 = & g
AN CA MAL CAN MUL S

AN UREA

AN XUAT

Phén bin C3 Mau tidp tue khing dinh v| 1h& cla
nihé sin xudt kinh doanh phian bdn uy tin hang dau
t1a] Vigt Nam khi Nh&a may Bam Ca Mau via chinh
thire can mbe san lwong 11 trigu tAn Lirga.

Vo day chuyén sln xuat hign dai chudn EL vé céac
nute B7, Phan bon Ca Mau via san xubét hidu gus
yira dam bdoan toan, than thin, tudn thi chit chi
gquy dinh chugn muc w8 mal trl.rlﬁng Mehia may Ludn

sAn wAL Gn dinh W D0%-TI5% =0 véi cing susl
thiét ki trong sulit hon thap ky qua

Cor &8 an tugng nay cd duoe chinh & nhi qué
trinh na Luwe khding naling nghl i st ménh, trich
nhigm v khit vang nang nghigs Viet bén ving
han, thinh vuomg: hon.
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N

22

QIA] THUGNG

Hun chuong leo déng hang ninj

Threng Higu Bude Gis

Hang Vit Nam chét luong cao

Top 500 Daanh nghidp Lon nhét Viét Nam

E—

o e

Chdmg MNhan Haldor Topsoe Top cac nka méy od hidu qua host ding tht nhat vh cdng subt
trung binh theo ném, N&m 2022, Phan ban ©& Mau vinh du dat "Top 10% nha may tiéw hao 3

nang Lummy thp nht thit gicl”

Sao Vang Bat Vit

SI&i vaing Chat Wong Gude gia

Dzanh nghlap Bén vimg

Dioanh nghidp kGt khdu uy tin

Bing lia vang Viat Nam

Top 10, 15 Béo cdo thudng nién 1ot nhat

Doanh nghlég tiéi bl vi ngudi 1ao gdng

N.46 Plus Ci Mau - Top 10 <&n phm tu vao tri tug Vigt Nam
N.Humates 4+ Te dat danh Kigusdn pham ™ Ty hao tri t8 Vist Nam ~
Top 50 Doanh nghlép niém yat tat nhat Viet Nam

Daanh nghlép dat chulin viin haa kinh doanh Vigt Nam
Doanh Nghigp Tigu Bidu Tinh Ca Mau N&m 2023

Top 10 Daanh nghiép Guan tri Cong Ly 1t nhat

Disanh nghidp vi adag dang

Giai Doanh nghiép Guin tri CAng ty vuot trén tuan thi

[ B

Gidi Doanh nghiép Béo cao tin cdy cao nhilt Baa cao phat tridn bidn vong [

Top 10 Thiteng Higu Manh - Thng Triang Xanh 2024

2016

2014, 2016, 2018, 2020, 2022, 2024
2016, 2017, 2019, 2024

514, 2017, 2021, 2022, 2023

2077, 20202021, 2022

2014, 2016, 2018, 2024
20152020, 2022

2019

2018, 2019, 2020, 2021
2018

2016, 2017, 2021

2016, 2017, 2023,2024
2017

2016

2021,2022; 2023 ™
2021, 2022
2023
2023, 2024
2023, 2024
2024

2024

2024
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DANH HIEU VA

GIAI THUGNG TIEU BIEU e m

DANH HIEU VA GIA] THUONG NAM 2024

A

V&i nén ting vimg vhing, PYCFC tifp tye khiling dinh kisat vang Lot mant, budhg
tai s nhanh hom, hidu qud hon trong hisnh trinh phat triiin, Hom 14 S *Jvrf-r y
cha néin ndng nghliip nude nha. mbi bude di olia PYEFC déu ;'h‘.n;md!'-i i
né Lere khaing ngimg nghl, vumt qua thash maimmﬂﬂ i
2024, PVCFC 63 vinh dy d6n nhiin hang lost giél tdmg mﬁ&
n&:mwmmﬁwxav&twmmnﬁfmtﬁﬂﬁ

Nhimg danh hiu nhy khing chl Lh =ir cdng ol Hﬂlﬁthlnhm "'#1-'
tririh nd Lure, mb con tilip thilm sl mir #H __llﬁﬂt!'a‘

o rid, thi,mmnilumum nlr; i)
*a hony nhanh ko v g e FTBU qui’

ML"

# mp ;

LRLE R TR o o R v

P Wy S o b= S

e

-
- e
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e — i

Sl —

GIA| DOANH NGHIEP QUAN TH| CONG TY
VUIOT THEN TUAN THU

LRILNIRENRT UL e
A — 1] ]y
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e A EERE LT e S e
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GIAI DOANH NGHIEP BAO CAD TIN CAY CAD NHAT
" - k. o
BAO CAOQ PHAT TRIEN BEN VUNG
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DANH HIEU VA GIAI THUONG NAM 2024 (tigntheo)

A

LAN THU 3 LIEN TIEP

PHAN BON CA MAU DUQC VINH DANH
“DOANH NGHIEP VI CONG DONG™

CHUNG Ol XUAT KHAU PHAN BON
HANG RN VAD U
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Gang ty cd phan Phin bon Du kil Ca Mau, tiin
than LA Cang ty TNHH MTV Phan bdn DA khi Ca
Mau, La dan i thénh vign cda Tap doan Déu kn
Quc gia Viet Nem, duge thanh Lap theo Quyst
dirh a8 474/QB-DKVN ngay 09/03/201 cla
Hai ddng thanh vian Tap doan Dau khi Vigt Mam.
Thang 01/20'5, Céng ty chinh thie chuyén 46
howt diing sang ma hinh cong ty cf phan it tén.gol
Cdng ty ci phdn Phan bon Dau khi G Maw. Tral gua
quéa trinh hoat ding, oo cau 16 chuc oua Céing ty
thay dél thao tiemg alar doan.

Cdng ty i phin Phin bin Dau khi €& Mau d5
trién khai thie hign D8 én d&i mal, shp xiép lai oo
céu 18 chire Cang ty theo hudng tinh gon, da chie
Afing, hoat ddng hidu qud va phit hop tink hinh
thye tifing nang uﬂuﬂhlthUmJﬂBﬂﬁﬂuﬂt
kinn doanh, tinh finh host dong cda doanh nghigp,
céc cap quan Ly doanh nghidp, Cona ty hoat ding
then mb hinh duac quy dink 120 muc a, khoein |,
Biél 137 cla Ludt Doanh aghlép bao gom Dai hii
ddng cf ddng, HEi ddng Quan trf, Ban Kiém soat
va Thng Bigm ddc

cO CAU TO CHUC CUA CONG TY

Ban Ky thut  Ban Ban _
Antoin&  KEnogch  Talchin N Aa L. | Véin phbng
CNTT k¥ Ke tean " ' .
L “ o ﬁ N “ = H o “ e -

il ol 4 . - : N F e
—_ Nha mdy Bam Ca Mau ) Qong ry TP
N = .. =M Bao bl Daw khl VN

Truryy Tam | {51,037
Nghigh ciu Phat trign 4
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Ban Bai . e
Ban Ban Ban Har 2L DA DN | Cong ty THHH
Sl PR B Marketing | Kinh doanf Thuong mal : I\—)' Phén bon Han- Viat
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GPDVNN Tudn thi ~ Tt
\ . o N i N\ g N ,- %[ Vin phiong Blal dign tal (100
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Campuihia

Ghi chik: Ban SPMAGPOVHN: Ban S3n phm mdi va Gidi phap dich vu nfing naiidp.
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VEn phbng Bl dign tal
TP. Hid Chi Minh
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() ©hi tich HBGT khang difu hanh
= . G Thanhk vign HBET didu harh/ Téng Gidm déc
(E Thanh vian HDGT khibng didu hisnh

l:Tzr pan Kigm todn va Quan-tri rii ro
l.,J].r ban Nhan su—- Luong: tm.rm'.-g
Uy ban M truimg - X8 hii va Sudn tr|

Fbﬂanu{ E'tn toan ndl bd, VEn ahing HBGT truc thube M déng
quiin trf Cang ty.

E‘-ﬁcThé\fﬂl viién tham gia cdc uy ban L& Thanh vién HOQT Céng
ty v hoat dbinig theo quy chil eds Oy ban,

Wl om z L - ! Téne E
- [ ®es i
@ ena Téng Giam déc
e — _ . () Trudng Ban Kidm =oét | trong dé
: O Drousmcinus g,
(2 Kigm soat vidn khéng chuyén trach

G g

o Uy ban:

Bag gam iE} ban/dan vi/Van phang chuydn mon. nghiép vu gidp
vige cho Hoi ddng guan tri va Ban Tﬁng Gigm dbc.

. Bam vl trye thulic B Chl nhianh Cling ty of ehan Phn bin Dau

khi G Mo Mhis may Bam Ca Mau, Ban Quén Ly Dy an chuyén
nganh, Trung tém Nghién ciu— Phat trign va Van phong dai dién
tai TRHEM;: V&n phing Bal dign tal Campuchia.

(= Blon vl thénh:vian L& Céng ty of phan Bao bl Déu khi Vigt Nam
dio PYVTFC ném gl §1.08% vin didu L& va Bang ty Cdna ty THNHH
Fhﬁn bon Han — Vigt (KVF ] da PVCFE ném gid 100% véin gidu L4

&a

TOWa QUAN

vEwvare
CONG TY ME
Tén Céng ty TAP BUAN DAU KHI VIET NAaM - PETHOVIETNAM
Tén tigng Anh Vietnam Ol -and Gas Group
Tén viét it Py
S& gifly phép 176/GP-TTHT, cip nghy; 1/00/2019.
e S8 18 Ling He, Ha NAl. Bién thoai: (024) 3825252¢. Fax
Pine (024) 3B265042
Websita WWW. VRN

Tép dobn Dau khi VI#t Nam LA cBag ty me trong Tap dobn D&u khi Qués gla Vigt Nam - Petrovietnam
L doanh nghidp tru cdt cla nédn kinh t& VIt Nam, véd nhidm vu quin Ly va tridin khai céc hoat diéng
diu khi trén LBnh thd VISt Nam vh ddu tu ra nirde ngodl.

Téng tal sén hop nhit ddn nay (2024) L 4221y USD

Ngun vn ehil s hitu hop nhit La 204ty USD

1, Tirn kidm thitm ob v khni thae diu khi
2. Cong nghigp khi

Haoat déng trong 5 nh vire: 3. Cné hign oy khi
4. Cang nghlép Aién v& ndng [uoma 14l tas
5. Djeh v k§ thudt dhy khi chit (ugng ceo

S6 cf phfin ndm gh tal PYCFC 400.023.057 ¢ phan

Ty L& ndim giir tal PYCFC 75,56% vin didu 1&
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Hiéin tai PVCFC chi cd 02 Cang ty con L& Cang ty C4 phin Bao bi Dau khi Vidt Nam (PPLC) va Cong 1y
THHH Phan ban Har-Yist (KVF).

cONG TY CO PHAN BAD Bl DAU KHi VIET NAM (PPC)

TOWG QUAN

YE IMCFL

CONG TY TNHH PHAN BON HAN-VIET (KVF)

Tén Cing ty ciNG TY & PHAN BAC Bl DAL Kl VIET MAM

Tén tidng Anh FETROVIETHAM PACKAGING JOINT STOCK COMPANY

Tan vidt tht FRC

Ngdy thénh Lap 10/04/2010

Viin difu (8 47.995160.000 4fng
Sha kit s phim L Plist e, trong 0 ehd yiu edn xulit vh

Mganh ngh kinh deanh chinh kinh dosnh cie sdn phim bao b PR, PE; shn xult vb kinh
daanf plvan bdn vis hop chat Nito

Bia chi L& A1-3, KCN Trd Kha, Phutng 8, TR Bae Lisi, Tinh Bac Lidu

Blén thosi (B4 - 261) 3 257555

Fax {B4 - 20N B057.864

Email saleEphpyn

Wabsite Wb v

58 cf phin PYCFT nim gilr tal PPC 2440167 b phin, tuomg duonp plé tri: 24491470.000 ding

T 1& PVCFC nm gitr vin difu 18 PPO

al03%

Tén Cong ty
Tén tidng Anh

Tén vidL it

Ngéy thanh Lip
Vén didu L&

hNghnh nghé kinh doanh chinh

Bfachi

Dlén thool

Emall

Wabsita

T4 L& PVCFG nfim gilr viin difu L8 KVF

COMG TY TNHH PHAN BON HAN-VIET
KOAEA - VIETNAM FEATILIZER CO.LTD
KVF

21/08/ 2018

2053.923 449 368 ding

San xuflt phdn bidn vh hop chst nl o
Chi tiit: shn st phlin bin NEK
ME& nganhk 2012

L& D10, dutmg O3, KON Hibp Phude, 8 Hilp Phade, huydn
NRA B, Thitr phd HE Cri Minh, Vigt Nam

028 028 37819281

kvl enlogEkvive
i far @lovfen

www vl v

100%
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GIOl THIEU GNG VAN TIEN THANH
. Thanh vidn HDGT difu hanh

HOI DONG QUAN TRI gt rsi

¥ Sinh ndm: 1948
= Ngiy b nhim dBu tién: 12/4/2018
= Trinh d6 chuyén mn:

- W5 =0 Cor kn| NNy LBm

Chii tich HDQT khéing didu hanh * Kinh nghigm:
Trude khi duge bd nhigm L Thinh vidgen HBOT kidém Tang Gldm
dfe vho thing &/2018. Gng d8 tréd gua nhide nm cdng e va ed

OMNG TRAN NGDC NGUYEN

> Sinh nm: 1977 Kinh nghidm trang Link vue cing nghi, k) thudt vel ahldo val ta
> Ngay b nhiém ddu tifin: 10/01/201% khéc nhau, Tirndm 2003, Gng cdng tac trong nginh D&y kAl vif
= Trinh df chuyén mén: ehe ¥ L rha: Pha Tridmg phdmg Dudn Cum Kk - Biln - Bam G4
- Tilln 1 K thuft Hda hoc Maw; Phit Ban chuydn trach Ban chis#n b ddu tu Du dn Mao-riic
- Thaco §F Log - Hoa dau thude TCT Phan bdn vh Hoa 'chit Dau kbl Noodi vl i Phd Trudmg
- Thao:sl Quan Ly Kinh t@ Isan Chedin by dir an Der-dn Cum Kh - Bién - Bam C& Mau ndm 200N
- Chamg rihan Chiteng trinh 440 teo chuyén Su frg ddm nhifm thém chie Phd Gidm dbc Chna 1y THHHE MTY
Thanh vitin HBGT (DCF) duge cip bidi VIOD. Piidn ban DAu khi ©h Mau. Thang 04/2016, Gng kigm nhl@m chie
= Kinh nghiém: Giam dibc Trung tim Nghidn ciu phat tridn, CTCP Phdn bdn Do
Trutie ki duoe blu gid chae Chi teh HBGT CTCSP k8 Maw:
Phin bin Dy khd CA Maw, Sng 8 of nhifly ndm kKink NiEm gl chire vu guin Ly tal Céng ty khée: Khing

rghilim trong linh viie hda chat cling nhut trong cong téc

quan fri, inh doanh tal cég don v rong nagdeh DA b

wh gt nlvifg chde vi Khde nhaw K 2o Cfng nghd phdna -

Budn 1y Nisa thiu, ohiing Gidm =it Cng naghil Nhh mby CING NGUYEN BUC HANH
Lo déu Dung Bult; Phé Trudmg ghdng, Tridg phing S f

: DECIBL ha T g g qENT Thanh vién HBGT khéng didu hanh

xullt; Bha Téng Bidm dée Cong ty TNHH MTV Loc Héa :
D& Eink Son nay 1A CTCR Loe His DA Hinky Son; Thng Chi tieh Uy ban MAaT trudmg - X8 hol v Qudn tr]
Gldm diic kigm Thanh wiin HBAT = CTCP Loc Hia Oy

Binh S
N&m gilr ehire vu quan Ly tal Cang ty khae: Khing

*= Sinh nimg; 17972

= Muay b nhifim d8u tilin: 25,/ a/2020

* Trinh dd chuyén min:
- K¢ 51 Kink LE-MNArg Luarmn
- Chimg nhén Chuomg trinh dao tao choyén sdu Thank
yin HEGT (GCF) duns chp ot V0D

* Kirh nghlfm:

Ong of nhifu ndm kinh nehiém trong host ding kinh doanh, ciing
et wan, quan Ly vh kd hosch dbu e, Grg gl vi trl Trudng
phang Kinh t8 KE hoschk, Ban Sudn Ly Do dn Cum K- B)lén -
Blam C& Mau. TU nm 2012, Ang Bugc bA nhidm chifre vu Phd
Bidm dic Cong ty THNHHE MTV Phan bdn D8y kni Ca Maw (tr
&/2014 - OV/2015 g kibm abidm chie Thbnh vién M8 dbng
Thanh vigm), Tl 12/2012 - 4/2016, Gng KiEm gl chic v Chil
tich HBET CTCE Bao bl Diu khi Vigt Mam, Thang 01/2015 gén
a6/2020, dng ddm nhidm chie vw Pnd Tdng Giam ddc CTTP
Pivlin b Dlfis W[ Ch Mai

MEm gil ehire vy quén Ly tal Céng ty khae: Khing
4 e
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PR = Chi tich Uy ban Kidm todn va Qudn tr] rdira
ONGLE BUC QUANG Thanh vidn Uy ban Nhan sif - Liomg thisng
Thisnh vién HDET khéng diéu hanh

Thisnh vign Oy ban M8i trudmg - X8 h8i vh Quan tr]

& Sinh ndm: 1Yol
= Mghy b nhigm ddu tién: 27 /47202
# Trinh da chuy@n min:
- Cur aén chuyn nghnh K4 todn cing nghtép

- Lhang nivbn Chuomg trinky dbe tao chuyan =80 Thann Yidn
HBST (DCP) duae cBp bl VIOD.

* Kinh nghigm:

Bi b Lham vige trang nodnh O kbl 36 nbm t thdnp 1071980 - 4/2014
trude &hl nghl hudng chE di bda hilm <4 hdl (nghl buu). BA 38 kinh qua
nhidu o[ ¢tk K§ todn thng hap, K& toan trudmg Ban Cni t8n Chng ty
WA LAl DAu khi - Teng cue Dby khi nay Ls T8p dokn DA khi ViIGL Nam;
Trudmig rihdm Kidm todn oo don v thinh vidn, Phd Trudng Ban Kidm
todn nii b, Phd Trodmg Ban Tal chinh kd todn v kigm toan Tép Gokn
Dy khi Vigt Nam,

Mim gl ehire vu quin Ly tal Cdng ty khée: Khing

= Sinh ném: 1975
= Ngay bl nhigm dau tidn: 257472020
= Trinh ¢ chuyan mon:
= Thao si Buan tri Kinh doanh
- K4-aur Bong nghé - Héa diu
= Chidng nhan Chuong trhnh dao teo chioydn gdu Thant widn
HEGT (DR due cAp bdd VIOD,
= Kinh nghiam:
Bng 38 ob nhifu nfim kinh nghigm trong fnh vidc hda chat cing
nghe ddg khi e Thp dobn Déu ki Vidt Nam trude lihl dioe b Lam
thank) viEn HBQT tal CTEP Phbr bdn Ddu khi T Mau, Tal Thp dobn
DU ki Vigt Nam, 8ng di kinh qua cde i tri: K§ 9u Cang nghd Dau
khi: Chuyénvign Ban Khi, Phd Tretmg ban Ban Khi: Bhd Trudng Ban
Carg malilp ki vé Loe hda ddu. Tir thang &/2020 - £/2021, 8ng LA
Thénk vifin HEGT khfng digu blinh CTCP Phin bdn Diu ki A Mau.

Miim gil chire v quan Ly tal Cang ty khde: Khing ANG TRUONG HONG
ONG NBUYEN DUC THUAN Thisnh vién HDAT déc Lap
Thanh vidn HBAT khng didu hsnh Chi tich Uy ban Nh&n sir - Lirong thudmg

Thanh vién Uy ban Kidn todn va Quan tri ril ro Thinh vign Uy ban Ki#m toan vh Guén tr] ril ro

= Sinh néime 1952

= MNgay bé niigm dBu thiln: 27/4./208

= Trinh d6 chuydn mbn:
- Tign s MNdng fighi®o chuydn nganh B4t w4 Phisn bin
- Chilmg rhan Chuong trink dbo tan chuydn 2au Thinh vign HDET (DCR)
duer cip bl VIDD:

= Kirh nghidm;
T mdim 12ES, dng LEm vidge Lal Vidn Mohin edu C8 phi, nay L& Vign Khoa bhoo K
thdt Nang CAm nghlEp Tay Moguyeén, kinh qua cas v tri: Phd phang Phén tigh
Né&ng bt THE nhirdmg, Nohlén oo viln bl min B8t - Phiin bén, Nahilln ciuvidn
ehinh, Pl Trudmg phing K& Poach Khoa hos ve Hop tée guie tA Ti ndm 2003 -
2009, &rg Lam vige tal Vidn Khoa hoc K7 thudt Nong Lam nghiég Tay Nguyén wai
cAc vi tri; Buydn Bldm dfe Trong tAm Nohién odu vb Chuydn oiee cong rghé Nang
Lam nghidp Eakmat: Phd Trudno phong K& hoach Khoa hoc vb Hop e quic
Bldm die Trung thm Nghidn ciu Thuo aghtdm Thay Lot Nong Lam nghlfp Gia Lal;
Phd Vign trudmg, Quyén Vign trudng Vign Khoa hoe K thodt Néng Lam nghlép
Ty Mouyén, Ong nohi hidmg ché 48 Bao hidm <& hdl inghi hua) B thang 5/2019.

MNEm giir chire vu gudn Ly tal Clng ty khéc: N&m gllr ehire vu quén Ly tai Céng ty khdeo: Khing
- Chd tich HBGT - CTCP Bao b Dau kni VI&t Mam (Biag ty nidm y&L mé ching khodn PEF)

T 7

* Sinh nBm: 1974

* Nghy bl nhigm ddu tién: 10701/ 2024

* Trinh dd chuy&n man:
- K s Kinh t8 VAn tal thdy b
= Chilmg nhin Chidomg Erink dbo o cholydn S Tharh viln BEDT [DEH)
aunxe cip bol VIOD,

= Kinh nghiém:

Trude khi duee bG nhiléam Lh Thinh vign HEBET CTCP Phén ban Dau khi Ch
Maw Grg G& kinh gus ce vl el MNban vidn B nghllp Cdng trinh K, thubc
Cong Ly ChE pldn vb Kinh doanh cée san phim Khi; Chayén «18n phing Ké
hoach - K§ thudt Ban QLOA nhh &8 185 L8 Dudn, thube TET D8o Khi Vst
Mam: Chuydn vign phibng K§ thubl Ban QLDA Buing Gng dan khi Phi My -
TP, H Chi Minh, thude TET Dédu khi Vidt Nam: Glam doc Chi nhinh CTCEE BA
ding sén DB kR, Chi nhdnh TP HE Chi Mink, thude CTCP Bt ddnn sén Ghu
khi: Phi Chénh vin phing CTCE Phan bén Db khi Ci Maw: Chn tieh HBET
CTCP Bao b Déu khi Vidt Nam,
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Téng Glam dic

= Sinh nim: |48

* Trinh dd chuy&n min:
Ky s O khi Nong-L&m

= Kinh nghigm:

Trude kil duge bl nkidm LA Tong Gldm dbc vho D&S2018, drig Ak
bral gua anlia nfm céng tEe v cd kinh nghiém teong lnh vue céng
nahg, ki {hodt win nhiéw val tro khac nhaw, T ndm 2005, ong cong
the tiang nobdnty Ofu kil v& che ¥| i nbus Phg Trodrig phdng D
. Cium Khi = B1idn = Dam Ch Mau; Phd Ben chuyln tréch Ban chubn
n| au twr Do dn Ma-rdo thade TCT Findn bdm wé Hoa cht Ddu khi
Maeadl vi tri Phés Trudng ban Quie Ly tie &0 O &0 Cum Kl - Bidn
- Bam Ch Mau, ndm 2011 8rg dam nhidm thém ohire Phd Glam dba
Ciéng Ly THHH MTY Phdn bdn Do kb Sl Maw, Thng 042018,

"'i'af

TUNG OLAN

i
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NG NGUYEN TUAN ANH
Phi Téng Gidm dic

= Slnknams 1976
= Trinh dd chuyén min:

- Thae =i Thurmig s

= Gt rilid K toan

- Cirrilvdin Quide tri Kinh demanh
= Kinh nghigm:

Orig A& trél qua nfldu rram cdng tdc va oo kinh mghidm trong nhiléo
Lirih i, dam nieam cae wi Tr: Mam 998, Gna Lam vids ta Cohna ty
Tu wln Bhu tu XAy dung DU kKb Bl adm 2002, 6ng Lim wide tal
Cang ty Bho hiGm Dé&u khi; NEm 20046, dng gitt chie Trutng phdng
CTCE Kint doanh Khi hdéa [dng Midn BAc] N&m 2008, dng duac
b nhidm obde v Gidm dae Cdng ty THHEH Phan ban vi Hdaa chist
Déias kbl MiBn Bic. TU théng 1072009, dng LAn luot dAm nhigm cac
gl vu Trirdmg Ban cée Du &n hiop tde mide ngodi, Tredng Ban Bau
furxdy diuregy, Truemg Ban Kinh goanh phén bEn a0 TOT Phbn bon va
Hé&a chit Do khi Thing D4/2004, a4 Lh P Téng Gldm dic CTCP
Hda d&u vl ¥ sol Dby kb Thang 042077, ng duoe tidp nhdn vh
b nhigm chifc Phd Téng Gidm dic CTER Phén bdn Giu kil CA Mai.

ong kilm nhigm ohdee Guam dac Trung tém Mghidn cou phat trign,
CTOP Phin bdn Dhu kni G Mau.

(ING LE NGOC MINH TRI
Phé Téng Gidm dée

*= Sinh ndm: 1970
* Trinh d§ chuyan mdan:

- Gl nhin Kinh th nohnh Ké tedn cae doanh nahidn
* Kinh nghiéem:

Ong eé olidl nlm kinh nghiém trong Unh vue K8 toéan,
kidm todn tai cée don v trang ngénh Do khi ntwe K2 1o8n
vhin fad TOT D ek Db kR WVIEE M e K8 1080 thucmg Ban
Gudn Ly Du An Cum Khi - Bién - Bam Ch Maw Bin nfim
PO, bEn carh ¥ trl K& todn Ban Curdn LY Du dr Cum Khi -
Eign - Bam Ch Maw, Gng duos bl nhidm $dem nhigm choe
v K& Lodn trudmg Séeg by TNHH MTY Philp bon D& kh
Ch Mal nay L& CTCP Phéin bdn DAL khi Ca hau; Thibng
&/ 2015 dén ray, dng duro b fhiem chim Phd Tong Gidm
dfic Gong tv. Thang 4/2024, dng kides gl chie vu Chi tich
HE dtfing thiah viBr GBog ty TNHH Phin biin Han-y s KvFL

5A NGUYEN THI HIEN
Phé Téng Gidm dde

* Sinh nlm; 1074
* Trinh &6 chuyén mbn:
= Thisg g Kirh 1

* Kinh nghiém:

B (A tréi gua nhidu ndm cing thc va b Kinh nghlém trong ocac Unh v, dim
nhi8m cde o trl; Thiag 3 - 10719046, Tro Ly Gidm abe Cang Ly Tu vin Bhu
L i ngodl Hnvest consultant); To thdng 101994 - 12,2001, ChuyEn
viin Phin tich Kinh 18 - Tai chinh, L6p dir todr/Cha nnlém 08 mén Kipk
(& = Thichinh Phong (bt ké Mheat dign - Chag ty To van Xay dimg Eidn
2{ENMN) Tirihdng OV 2002 - 872005, Chiyén vifn/Phe Triuomg phbng
Kinh &« K& hoach Bdan Gudn Ly Do dn Cum Khi - Blidin - Bam Ca Mau: Tir
thang 92005 - 420107, Pho Phang Kinh 1& Ke hoach Edog Ty - Phén bon
va Hda chdt DAU ki - TOT Dl ki VIGE Mars T théng &/ 2007 - 3/2008:
Trutmg Bar Kidm sodt TCT Phin bdn vl Hda chifit DAU khi (PYFTCo)
Tir thiang 4 /2008 - 0172011, Thiénh vign HBET PVYFCCo; Cha tich HEET
CTCP Qudn ty vh Phat trifn Nhb D&u khi Midn Mam; Chiz tich PYECCa
Bong Nam Ba; Tir thang 02/200 - 2520718, Phd Chd tieh HEQT PYFOCo:
Chi tjch HEGT PVFCCo Tay Nam B&: Thang D1/201, bl duge tidp nhin
vz bl nhidm chie Phé Tong Gidm dic CTCP Phgn bdn Déu khi Ca Mals,
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SNG TRAN CHI NGUYEN
Phé Tong Glam ddc

NG DINH NHY CUONG
Ké toan Lruomg

¥ Sinh nlm: 1277

* Trinh d chuyén min;
- Thao 21 Ta chifih - Mhn hing
« G mihdin Kinh 8 ehuyén rgbnb 8 tadn
= Ky aur Ging ngh® thimg (in

¥ Kinh nghidm:

Einr; ath rifl & kinh nghifen treng Linh ve K8 tedn, ddm nhidm ous chg
wi trily Kl todn tinag hoep - Phing Tai chith €8 hoach ot Tharek
phil Ca Mawu: Phu trach phéng K8 todn Phiveg 18 todr rgin sdch TR Ca
Mau B ném 1098 - 32007, Thang 4/2007, Ong ahuyin v (Em vide
trong reénh Déu khi, Gng dbe nhidm nhidu i trl; Chuyén vidn K4 todn
Ban Cuhn Ly du dn Cum Khi - £18n - Bam Ch Mau, Chuyln vida, Trimg
phbng K8 tad Pho Triedng Ban T chinh - K& todn tel Cang Ly THEH
WMTV Phiin bén D8 khi C8 Mauw, nay 18 OTEP Phin bén Diu khl C5 Maw
Théng 02,2016, 6ng duoe b nhigm ehie v €8 odn trudme kibm
Trutmg Ban Tal chinh K# todn CTCP Phin bdn DR kb Ch i,

= Binh ndm: 1275

= Trinh d& chuyn mdm
= Thec ai @udn trl Kinh doaih
- Cir fihiin Kinh th naant K& toan
- S Akl it

= Kinh nghlém:

Trude ndm 2008, ong Lam vibe tai Phang K& tpan Bl didn tihh Ca
Mau v&i ribldu vi Ul khde nhau. Td ndm 2008 - 2010, dng cdag the
tal Phibng T&l chinh = K& toon Ban Bunn Ly B an Cum Khl = Eién -
Elam B4 Mau vl che ghio danh Chuydn vidn, Phd Trodmg . phong.
Cng ddm nhidm chie v Kim =0t wlin chinh tal CTCP Phdn bdn
Dl kehi G Mau bt dbu el nfim 2012, Tl thdng 08/ 2015, dng duos
bl nbldm wao vi tri Thanh vién HBEET; Tir thdng 42018 - 1/2019,
Arig K Em nikidm chde vu Ol tieh HBET TGP Bad bl DAy ki Vil
Marr; Tl thang /2020, dng dioe b ahidin ohie vu Phd Ting
Giam ddc CTCP Phin bon Diu khi C& Mau.

GNG DO THANH HUNG
The ky Quan tr| Cing Ly
Nguird phu trach Gudn trj Cing ty

WG NGUYEN THANH TUNG
Phé Téng Gidm dic

* Sinh ndm: 1979
* Trinh dd chuyén man:

- Thae =1 Biudn Erl Kinh doanh

- K& =i Chng nokbd MO0 oo - Hos ol
¥ Kinh nghigm:

Ong A8 tral qus nhide nlm cing tée vh o kink tghldm trang cbe
inh vie sdn XGEL vof nhigu val 1l khde nhew T thang 42004
- 10/2010; &ng dém ohidm ehdc denk: KY s vin hank DES.
Trudmg ca xueng Lesa tai Nha may Bam Pho My, TCT Paan bdn
vl Ha chiit DA khi T thdng 0252000 - 772020, tai Cong
ty TNHH MTVY Phin ban Ddu khl Ch Moeu nay LA CTCP Phin bdn
Déu W Ca Maw, dng Kinh qua cée v trk Ousn 36 Xuing Ures,
Phé Trudng ban Sudn Ly Vin hanh San csdt, Tradng Ban Sudn
Iy VAn hlnh Sin aut, Phd Gidm dfbc Mha& méy Bam, Ca Mau,
Gidm Afc Nhb may Dam Ch Mau. Thang 772020, fng duge bl nhiém
chife vy Phit Ting Gidm dic CTEP Phén bodn-DHu khi Ch Maw [kiSm
ritl8m Gidm ddc Nhd mdy Eam G Mau dén npdy 19/5/2022).

¥ Slnh ndimz 1975

= Trinh 46 ehuyén mbn:
= Thao = Suan i Kinh dosanh
- K& su Cing nghd Lot - His dily
- Cir pivén Kink 18 ehinh tr
= Elﬁﬂnug ikl Chaydn'shi vl This ky guan i) Chng ty (CSMP]),
= Ehirng mhdn chuorg trink dio 5o ghuyEn sdu Thanh vign
HEQT (DCP) duoo chp bdl VIOD.

= Kinh nghigm

Trude khil ldm yvide tai CTCP Phiin bén DG kv Ca Mau, dng 48 cd nhidu
rim Winh nghiéim trang linh vue ché bidn adu kil v quén te] deanh nghiép
tal cée b8 chire: Trung tAm Mahién ciu vi phit tridn ehd bldn DU kWi - Tap
dodn D6 kKhi Vit Nam (1998 - 200d4), TCT Thi chinfi B&u khi = Chi ntsanh
TP. HEM (2008 - 2000, Mabn harmg TMOP VietinBamk - Chi nbarh 7 (2091
= 2016), Tirnkm 2014 ddn nay, Hna Lhm vide tal CTCP Phén bdn Do ki Ch
hiais, V& nhidng kidgn thie va kinh nghlim chuyén sia trang linh ve diu
i, thi chinh, ngdn rdnp, cdeg nhu sg-am hiéu vé lubt dosanb nghidp, chié
[l i B b vl pidey b donn ty, Gng 08 od nidu ddng gip tich cua trong
Td edng tde tham mu, tu vin cho HBOT trong hoal ding quén trj cing 1y. m
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BAN KIEM SOAT

SA PHAN TH| CAM HUGNG
Trirdmg Ban Kigm sodt

¥ Sinh ndim: 1077
* Trinh 4§ chuyén mbn:

- Clrnkdn Kink L2 chuydn nalnh Tk chinh Nhd nisde
* Kinh nghigm:

Bi 08 cd nhifu ndm kinh nglidm vl cle vl ol K& todn, K& 1oén
trutemg Cong ty THHH Sam cust Thoong ma:s Thidn Thanh, K4 1odn
Cdng 1y THHH T Thbnh Pha bAY VIR Nam,

To nam 201 - 2015, ba (am vigo tal CTCP Shan bon Daa khi
CA Maw, ddm nhilen cée | Lk Chuypdn yiéo K8 abn tng hes,
Pha Trudmg phdng K4 todn, Bb duet BHDCE biu vho Ban Kidm
sadt v gllr chire Trodmg Ben Kigm sedt CTCR Phin bdn Déu khi
Ca-bau ol thang O/ 2015 dian nay,

ANG B0 MINH DUONG
Thiinh vi&n Ban Kiém soat

= Blnh nams #HT7E
= Trink g6 chuyin mid:

- That = Quén tr Kinh doanh

- G nibln Kinh 18 chuydin nganh K& todn 1ng hop
= Kinh nghigm:

Tirngm 2002, 8ngia Cue ang phi Oiahang Cang nghé thos phiam
= brye thude CTDF Thuong nohigép G Meu, Bénthing 0272008,
o Lam vige Ltal Ben Suan by Dudn Cum KR - Eien - Sarm G hau.
Thing 10/2082; drig chuyfn sang LAm vide tal CTCE Phén bin
OiEd khl G Mau vi Gam nhiém cac chie danh: Chuyiin villn Ban
Thl chinh - K& todr; Chuyin vidn, T trumyg Ban Kiflm soit ndl bd
wis dilr) thing 42040, ing duoe BHBCE bifu gl chide Thanh vidn
Ban Kigm dodL CTCR Phiin bdn DAL kil G Mau.

TUNG OLAN

i
YE LT

CNG LE CANH KHANH
Thanh vién Ban Kiim sodt khéing chuyén trach

= Slnh niimez 1970
* Trinh g8 chuyin mbng

- Cirphdn Kink L8 chuydn ngdnh Thl chifh - KE todn
* Kinh nghiém:

Bing e6 han 30 nlm Lam vige va kinh goa nkbidu vl tri & sic tinh v
K& tods trudmg - Trung 1am Tém - Bl hoe Can Thios Chuylin vl
Tin durig + Chaomg trinh HA tro phat tridn FOS tnh Vink Lang; K&
toén tdng hop - Cong ty Bao hidm Téng hop Groupama Vigt Nam:
K& todn trudmng - CTOP Co Khi O th Cén The (CAMECO): K& tadn
triremg - CTEP Bao bi B kBEYHIL Mam (PPCL Nady 1276 2023,
OHBCH eda CTCP Phin bin Dau ki Cb Mau d8 thiing nhat béu
chor Gmg v Ban Kiddn sodl ods Shng ty vl val trd e Thanh wian
Ban Kigm sodt khng ohuyén trdch,
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Tting quan nhah Phin bén nlm 2024
Tridn vong thi trudmg phiin ban ndm 2028
Phiin tich SWOT

Ctwdll Gid tr| Bén vitng PVCFC

Dinh hudmg phit trilin glal dogn 2026 - 2030
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THI TRUONG UREA THE g0

San xult: San xudt ures phu thude nhidu vao gis
khl tur nhign, L& nowyén Ligu dau vae chinh cho L
trinh 2an xuit. NBm 2024, gid lhi abt tuy 98 gidm
s0 val thai ky truoe dich Covid-19 nhung & mot
st khu vife, d8c bigl & chiau Aw, glA khi g0t vin &
mie cag do'anh hudng tir cudc chifin tranh Nga -
Ukraing van tigp dién tir ddu ném 2022 dén nay v
chura oo déu' higu kit thac,

Cér nucre 54n XUt ures Ldn nhi Trung Buée, An DE
va Trung Bang van chigm phén Lon thi phan toan
cAu. N&m 2024, udc tinh cae nha may sin xuit
khodng 187 tridu tén ures, trong 06, npuldn cung
chinh tAp trung o cac nudo A rap K& 0L Batar, MNga.
Trung Bude v An Da

g0

3=

~ 187 v

CAC NHA MAY SAN XUAT NAM 2024

Tidw thy: Tidu thu ures cao trén danh nghia nhung
ct ®u huding t8ng trudna ch8m lal do gia cd cao va
suf chuyan dii sang cac loai phén ban oo hidy qué
280 hon vé mat mo| trutng, Cac nude Tidu thy Lon
fhat bao gbm An DO, Trung Qubc va Brazil, LA céc
thi trudmnig tidu thu chinh cda thil gici. Bé&n canh 34,
ot ed nutde khac nhu My, o, Argenting, Chau Au,
Pakistan, Bangladaesh, Ethiopia..cding nhiip khéu
wh Uiy thi nhidiu phin ban,

M7 L& mét trang nhilng nudc nhip khiu urea va la
dang luc chinh c0a thuong mal tosn cdu mac dd
rnéng Lite vh San Lugng trong nuda da téng dang 1
trong thap ky ' gua Trung-Guac va An Bo La nhing
qubc gia tidu thu céc sén phdm niter Ldn nhat, chidém
khofng 20% mde tiu thu cia thé gidd,

@
. NH:;

GRS LADE
FHAT TN

MHu ehu dmoniae Lobn e8u
(s i fricdd darid

B Nong nahiép Cona nahiép, thire &n chan nudi, vé
cae finh yue khac

; 5 191 103

|

=L 20 - 2007 2018 20 S020 203 0T 203 TOD A

Gia Khi thidgn nhign tai esc khu vue chinh
(Bl vy, LS/ MABE)

= MY (Hanry Hub)
— Dansda (AEC) o ChauAL(TTF)
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H| TRUONG THE GION (Tigp theo)

THI TRUONG UREA THE GIOV (Tigp thed)

3>
MUC TIEU THU UREA

CAC LOAI TREN ’ 5 3
TOAN THE GI0N 2024 TTRE

-

N&m 2024, udt tinh mie tilu thy
ures cc losi trén toan thé gigl gbm
¢4 tigu thu ning nghlép va cbng
nohiép dat 193 trifu tén, trong db chi
nganh nbag aghiép chiém phan 6n
(trén BO% s&n luong tidu thu), con

\gi dlng treng cac nganh san xudt

cing nghidp khée nhu keo, & 10...

Gia ch: Bid urea Sau ial doan didu chinh Va0 quy 3 va quy 4 nam 2023, cd dau hibu phuc hil tir guy
2/2024 din nay. Nhin chung, khu vuc-Béng Nam A van duy tr duoc mic gia caa hon so vl Trung
Qufic va Baltic mhimg thap hom so v Trung BAng do &p lue nguén cung & khu vue t8ng Lin 5o vdi

gisl daan true.

Dign bién gia ures thi glél thoo guy, nim 2023 - 2024

Ay

a4

==

& [{]+]

ST

BVT: USD/ 50

THI THRLICHEG

" Trung Bong
" péng Mam A

. Trung Budc
" Baltic

CHEN LDe
FHAT TN

TH| TRUGONG KALI THE G107

P

KALI SAN XUAT TREN
THE GIO! NAM 2024

EETriirlj t&T

San xulit: NEm 2024, ude tinh ot 65
trigu t8n kali duoc sdn «udt trén thé giod,
trong dé tép trung chd yéu & Canada
(khodang 30% san lugng toan cau), ngoal
ra Nga va Belarus, larasl odng L& cdc nhé
cung cap Lon cho thi trudng thé gidi.

Mouan kall chat tuung gao virl 58 luung

Lém chi gidi han & mét sd it 'gudc. gia.
Canada o trir ket todn cau lan
nhat, chiém 40% téng trd lwong. Hom

75% oling suat kali thé gidi do & nha sén
xulit 1on nhat ndm gl Do da, déng thai

r cac nhé san xuat nay od anh hutmg-

dang ki, chi phdi khéng chi ngulin cung
Ung v téc ddng dén gid & Katl todn B&0.
Tinh d&n nam 2024, Capada {8 nudc cd
trit luong kall Lan nhat th gicy vai 11ty
18n, chil yéu nim tgi tinh Saskatchewan,
noi <6 rhidu ma kall hoat dong; Betarus
val trd lwong 750 trifu tan, vdl nha
s&n xuBt Ldn nhat 13 Belaruskall, od trd

Mhiu e8u kall tobf £8u

firidl Bn ko)

iiiil ii i

PHE PR I I0MN 30N IO 2T IR I0RE T REAE

Lugmg kali Lon'va dong gop quan trong vao thi trudng toan
chAu Nga s& hin trir luning 650 tridu tén, vai vai o ndi
lEL bl Liralkali, nhumg di ehid dnh hudng Lot cac Bién
phap trimg phat quic té, Trung Qufc =& hiu hhn&ng 180
trigu tAn, mac di té mede tidu thu keli ldn nhat the giod,
Trung Quc van can nhap khau kall 08 dép tng nhu céu
trang nude. Bie of mit 54 ma kall lon va th mit treng
nhiing nirde s&n xult guan trong trong khu vige chau Au,
chigm hhuem:g 150 triéu tan; israel Chemicats (& mat trong
rhing nhissan kult kall hang déy tereel, ehl yilu sén xust
tir c&C md tal Bidn Cnét va hign nude Aay niim.gid khodng
100 trigu thn.

Mhiirg ndm gan day, do b phuong Tay &p Lénh trimg phat,
Nga va Belsrus bj han ohd xuSt khu, drh hudmg dén
ngutin oung Ung cho mit sd khu vye. Tuy ohién, thang
Qua cdc nude trung gian, hign tal ngudn cung gy Tl cac
Futhe Ay chuyén hadng sang mot <0 thj trudmg chinh nhu
Trung Buéic. Brazil, Argentina, Mexica, Chau Au, nén su
gién doan trong chudi cungimg Kali cd phan gigm oot hon
s0 vl cac niim trute.

Tidu thiye Nim 2024, goc tinh tueng Héu thu Kali thé gici
dat mire 71 tridu tan, thng 3 tridu tAn hay téng 4.4% so
ve| nhu cau tisu thu nam 2023 Lh 68 trigy tan. Bong luc
thng trudng chinh dén t cée khu vuo/nudo nhu Trung
Quac, 1.5 tridu tan; My La tinh, 17 tridu tén, trong da riéng
Brazil tiéu thy khodng 10 tridu En; BSc M, 10,9 tridu tan;
Céc nude Chau A khac, khodng 10,5 trl6u tén, O Biing Mam
A, Indonasia La nudc tidu thy Kali ldn nhat nén cing voi
Trung Sufic, An B, céc dot théu cla nuoc ndy cing anh

Mg dén df&n bidiny gl Kall 6 khu yuc
i B ]

Mhu ciu kall & cdc khu vire trong didm

{triEl {8 KoL) e

- ", iy . d
@& &y ¢ F& £
An OB Eede miire Efle kil (& ¥ Tring
il & KHAT Lalih Grufhe
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THI TRUONG KALI THE GIOI (Tiép theo)

Gl cd: Gld kall nm 2024 pién ding manh. theo chifiu hudng gidm séu hon nhidu so vl nEm 2023 vdi
au cai thign ngudn cung 10 cae nha ELing t:ﬁ'p ehinh @ Moa, Bolarus, ddng that nhu e85 gidm nhap khau o
mat 8 thi trutng chinh nthw M$, Brazil do chuahip thu hit nguén cung dii déo tix cae ném trude, gay
ap lyo L8n gid kali thé gidi,

Clifin Bilin gl Kall & miit 58 th| trivding theo quy, nim 2023 - 2024
BVT: LDt

miith THI - TR
- - ‘Brazil
L ] L H
Canada

ann

A

CHEN LDe
FHAT TN

TH| TRUONG DAP THE GIO

Sén xulit: Cac nuoe nhu Trung Gudc, Moroooo,
M vb A rap X& dt, Ai Cap, Tunisla, Algaria, Nam
Bhi, Brazil ta cac nude hang diu trong vide sdrhin,
cung Ung ngudn DAP/MAR todin ciu, trong khi
san luong phosphate cua My co chigu hutmg giam
manh;, Udc tinh giam 30% trong 10 ndm qua. Hién
tal, Marocco L& qudc gis ed trl lugng phosphate
idn nhat thé gigi vai 50 ty tén, chidm khodng 70%

tdng tri lwong toan ciu. Qudc gia ndy cdng LA nha

san «uit chinh DAP via MAP. Trung Gudc khing
chil LA mét trang nhing nude s&n kadt DAP Lan ma
con gidr vl tri guan trong trang nganh nong ng*hrap
phidr bidn todn cau vef trir Lugng khodng 3,8 ty t&n;
Al Cap 1a mbt trong nhimg rha sén xust lon cls
DAP va MAP, vai mat nén cang nghiép phén bon
phat tridn va hign ndm gil tr lugng 2.8 ty tan;
Turisia, guiic gia Bc Phi o tri lutmg phosphate
déng ké khodng 2.5 ty tdn vl LA mat trong nhimng
nhé& s-an xudt DAP chinh trén thé gioi. A rép ¥ Gt

deng =& hits khodng 14 t t8n va cd kd hoach gia
tdng. sén luong tropg nhing ndm gan day, voi ki

hoach mo réng thém nls trong tuong Lal

Chinh sach thuong mal cus Trung Qudc od téc ddng
\dm dén thi trudmg phosphate toan céu. Nam 2023,
xuit khau DAP/MAF cle: Trung Qubc da gidm
khodng 30% so vdi ndm 2021 do cdc han ché xudt
khéu & rude nay nhim binh dn th| trudmg trang
nutre. Trung Sudce hign win tidp tue ap A5t cac han
chil A6 vot xudt khau phan bén, bao gfm 0d urea,

DAP vé MAP (Mang-ammanium Phosphate), Chinh

ohil d& yibu chu cac nhié sén xudt tam dimg vide
xin cAp ching nhan xuat khdu, Lam 1éng thai glan
thiing quan v& han ché kKhal lutng xudt khia,

>

LUONG DAP/MAP SAN XUAT TREN
THE GIY UOT DAT

> EDf igu tin NAM 2024

Vi sé&n xubt, n8m 2024, (vong DAP/MAR s3n xudt trén the gidi ude dat trén 5O trifu tan, trang da riéng
Trung Dude sdn xudt 20/ tridu 18n, cdn Ll t8p trung & cAc mudt nhu M, Maroc, Noa, A rép X8 dt.

Tidu thy: NEm 2024, vdo tinh luerng tigu thiy DAP/MAR thé gidi dat 53 tridu tén

tén, téng nha 2 tridu tén,

hay tng 4% so véi ném 2023 An B vA Brazil 13 nhing nudt nhip khiu DAP/MAP Ldn nhét, do san
lugmg trong nitde han chi Do dd, day Ls clng Lh céc th] trutng anh hudng dén ngudn cung rhip khaw

v difn bién gia DAP/MAP trén th gig.

Nhu ciu P40y todn ciu

Xult khidu DAP/MAP cla Trung Gube

[ty t&n) (erndl tdn)
B Pin bdn Ciong naghigp v
thire &n chidn nubi
= 75
N o Iy DT R O SO0n W DT #Saa 0 e FTIn =y mra e i
[it.)
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VE& nhép khiw, cdc nudc oo xu  Gla cd: Bube sang nm 2024, gid DAP &n dinh trang quy 1/2024
hudrig nhsp khdu DAR/MAP ldr  Ahung sau @6 didu chinh kha trong guy E.-"EDE# va phuc hii v
trén thé gidi ndm 2024 gdm An  mic ouli ndm trude. Mat trong nhimg nguyén nhén chinh L4 do
(ass thﬁﬁg trin S trigu tE'rn Brazil: Trung Qulc &p dit han chil :-'.UET. Hhdu EIF-;F' ra thi trudmg guic 1k
khoding 4,5 trigu tAn; M§: khodng  khlén cac nha nhap khBu chinh gdp khé khan trong vige tidp can
1 trigu 't&n; Uc: trén 1.2 tridu tdm;  ngudn hang, nhit ta An B,

Pakistan; khoang 0,9 tridu tan.

Didn bidn gis DAP thea gu & mit =8 thi tritmg, nkm 2023 - 2024

DVT; USD/én
TH| THJUOMEG
MY
am Tunisia A rdEp XE Ot
" Maroc ..~ Trung Bubc

CHiEN
PHAT

TH| TRUONG NPK THE Gich

San xulit: Thea IFA, 1ing san lugng NPK todn cau tng trudng dn dinh 10 114,9 tridu tén vaa ném 2016
Lén 19,0 tridu 18n vao ndm 2020, nhimg gidm nhe subng cbn N85 tridu tn vao ném 2021 San luong
NPK & cac khu vue nhu Tay Bu va Nam A cd su Gn dinh, trong Khi Elﬁmg A cho thiy sy gidm nhe trong
sén xut vao ném 2021 so vii ndm 2020, Chau A va dic bigt La Nam A d& 6 sén luong tuong dai dn
dinh. tuy nhién, sén LUemg cia ﬂﬁng A 48 gidm tl 72,6 tridu tin vao nEm 2020 xubng 72.5 tridu thn VD
nfim 2421, Trung Au che thay sur aiam san lugmg 1o 5,) tridu t&n y&o ndm 2077 xubng 4.2 tridu t&M vAD
ném 2021, didu nay cd thé do téc ddng cia céc chinh séch mbi trubng va bin déng gid. Tay Au duy tr
=én lugng an dinh khoang 14.9 triéu tén tlrnim 2019 dén 2021

KHL VUG 2078 2017 2018 2019 2020 2020
Ty Au 4.5 14,9 15,0 15,0 4.9 149
Trumg Au 4.4 5.1 80 48 40 42
EECA [Dng Au va Tring Al 0.9 e 4 4 03 na
Chilu My 3.2 3z 33 3.4 3.6 2.6
Chbi Phi 33 3.2 3.2 3z 32 3.3
Thy A 3 44 4.4 45 4.8 48
Nam A& 3.4 3.4 35 32 38 37
Diing A 71 7iz 737 722 725 726
THE Gifn n4,9 neF  1WE e .o N85
Bon v Triu tan eén phim Niude (FA - Thang 1/2023

Dua trén béo céo san lugng san xudt NPK coa
IFA giai doan 2O16-2021 nhy trdn, ude tinh san
lueng NPK cho giai doan tir 2022-2024 dat mic
120-122 trigu tan. Sy gie ting nbdy cé thé duge Ly
[ia bol nhu cdu gia tang to nganh ndng nahiép
trong bl canh dén 0 toan cu tang, thic ddy nhu
GENTE 'ulln thife phdm, md ring digén tich canh tac cay
tring. Mooal ra, nhu oo vé phan bon hiu co va
cac gidl phép néng nghifip bén ving ngay cang
tang, gap phdn thide dBy st phét (rgr eda cae sdn
pham NPE méi.

ar
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B+ 425 tridu |Bn vao ndm 2020 &0 5.7 trigu
tan vao nam 2034, vdl CAGR L 6,0%. Didu
n&y phén nh sur phat trién ndng nghigp va
nha cau téng cae v thue pl'rarrr trong bk
cnh dan 50 tang, Nam A cb mie tang trudng
khigm tén hon vdi mie tidu thu dy kién t8ng
tir 5.2 trigu tan Lén 5.5 1ridu tan, tuosg gng
vl CAGH 14 0.4%. Ding Bic A che thay su
suy gidm ntia treng ti8u thy val du bao gism
1 63,8 trifo tAn xudng 63 trigu tan, Khu
wijc Tay Au oo mde Tidu thu fuong dbi dn
dinth, phung khiing cf sy tEng trudhy dang

TONG TIEL THU NPK TOAN CAU UST DAT
’D; Fi E:mﬁ-u tiin VAD NAM 2034

Tidu thy: Theo Argus, thng tidu thy NFK toan cau ndm
2020 |4 99,7 trigu tén va du bdo &8 tEng |én khodng
107,2 tribu tAn vao ndm 2034, voi thc dé tang trudng ki, trang khl Trung Au va Déng Au ciing cho
héng ném CAGR khoang 0.5%/ndm. Trong gial doan  thdy su tng trudng khiém ton. Bac My duoc
nay, Chist Phi dir h&o £6 mitc tng trufmg manh mé nhét,  du béo tng trigma thip,

Dur béo ting trrdng tidu thig NPK theo khi vire, 2020-2034

BYVT: nghint (80
i
KHU YUE 2020 2024 2029 2084 oot soaen

Bifng Bic A 43790 46107 64021 63082 -707 -0,1%
By Mam A 12413 1350] 13995 14202 1689 CL9%,
Trung va Béng Au 4188 4588 446360 4730 B42 0.9%
Chifiu Bhi 2505 4034 4877 5670 3165 &, 0%,
Mgt v Trumig A L4565 1510 17356  1B6O GOS5. 7%

1 Nam A 5200 B3R 5394 5442 262 0.4%
My Litinh v Caritie 2774 3566 39Sl 4279 1505 3%
Tay Au 5000 492 5092 5377 257 0,3%
Trung Birig 1348 1404 1.E01 1649 300 14%:
Sic My 7i7 723 722 721 4 0.0%
Chiiu Dal Durnig 70 107 48 184 ns. 7.2%:
TONG TOAN CAU 99.760 104.970 106083 10766 7406 0,5%
B h': 1\:- (e, Argus)

"'!1"

CHEN LDC
FHAT TitEN

DUA TREN XU HUONG HIEN TAI,
TIEU THY NPK TOAN CAU
CO THE DAT KHOANG

cho giai doan 2024- 2025, vii su dong gop Ldn
tlr cée khu vyc nhu Chau Phi vé Bong Nam A,

108-109...

Gld c&: Do thi trutmg NPK oo nhidu cdng
thite v tly thude vao diic trumg nhu ol
ey thé, oid NPK co sy khac bigt nhit dink
gitra cac nhE sdn xuBt cong nhi khau vi
gua thi truu'ng nhap khu chinh. Vi rigng
ohng thie NPK 16-16-16 guan sét tir céc
nhif xud1 khdu Mga, Truno Buéc 2 nSm gua
cha 1!155;, g NPK. nhin chung trong chigu
huimg glam. thao da gid NPK giam manh
LhEn tue T guy I.i" 2023 - quy 3/2023 v i
ngang trong quy 4/2023. Sang ndm 2024,

gia NPK o dau higu glam nhe va tac day.
vho guy 2/2024 vA tung bude phue hiii nhe
trong quy 372024, Didn bign gid NPK ghy
thufie nhidu vao gié nguyén Ligu urea, kaii
vh DAP thi gidi,

Difin bidn gid NIPK 16-16-16 & mit 86 th| trudmg theo quy, nim 2023 - 2024

i

g

LMy

AlG

42T

VT LS00/

THI THLIONG

NP 16-Té-10 Trung Budc
- NPK 16-16-16 Mga:

(1L
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TONG QUAN CAC NHAN T8 ANH HUONG CHINH

NGANH PHAN BON NAM 2024 s o) &

TH| TRUONG TRONG NUOC

TINH HINH CUNG CAU TRONG NUOC

Nhu cbu o dung trong mroe

Nim 2024

BVT: nghin tan

rére tinh nguon cung

Cin a8l cung chu

Nhin khilu

D béo 2025 Trong nurdre

Gid ning Lugng, bae gom diu |ds; kKhi abt
vh than 04, cd vai tré guan trong trong chi
phi d8u vao cla nganh san xudt phén bdn
do nhiu gué trinh san xuat phu thude Lon
V&0 cac noudn néng luomg nay, kKhl dit
nihidn & nguyén Lidu chinh trong sén xust
ﬂmunuﬂq nauydn lidu déu vao quan Trong
dé sin wudt phin urea, Thong thubng.
ohi ghi khi 86t chiém tdi 65-75% chi phi
san xudt phén dasm. Do dd, bign dbng
gia khi 901 co tac ddng truc tidp dén gia

phan ures. Nam 2024, gia khi dit d& tang
manh, dac biét tai cde khu vue ehiu Au

v& chéu A, khigin cho onl phi sén xudt ures
vh che Loal phdn bdn dua trén nito khae
thng cag. Bén canh db, céu md va mit =6

sin pham din sudt tr ddu mb Lé mdt trong
thing yau td chinh téc ddng dan chi phi
van chuyén, va trang nganh phan bon, ghi
phi vén chuyan nguy b Uéu thi (nhw kall,
phosphate) va phén bén thanh phim ding
vai tro guan trong. Gig déu ceo s& dan dén
chi phi v&n tal téng. lam tang gia bén cudl
cisng cia san pham phan bon. VE than dé,
1goai vail tra 14 cung efp nang lugni, na
oin duoe su dung trong mét-sd guy trinh
san xudl phan bon, dic bift & mign Bac,
nol than LA nguyin (& chinh 3@ san xuat
urda va amaniac. Gi& than t5ng cao =8 LAm
gia thng chi phi s8n =<uat, dic bidgt trong
et khi yvue van dus vao ndng Lugng than
&8 w&n hanh nfks may.

Bldp img nhu cdu
| Urea  2100-2200 2200-2300 2400-2600  250-300 ndldis va ca xult
kL
o . . Lugng thiu hiut g Nhu cau si dung phan bdn cda Vigt Nam THED BANM GIA CUA MOT S0
2 DAF /00-BOO  800-900 500-600  300-400 dute bl tip tir vé oo bin dugn!i‘_lgjr:h gid & miio én dinh/ L BANH Gin SUa V) =
xSt khiu - = i CHUYEN GIA, U'OT TiNH TOC

t&ng nhe to 1-12 trigu tAn/ném do glé S . . -
niftng =&n chinh nhy LGa gao, cale, ciy an DO TANG TRUONG CUA NGANH

3 Kali 900 - 1000  1.000- 1,200 0 1000-1200 Nhap khéu 100% U:;-t--mt';@ﬂ Lo ;Fﬂﬂg!iﬂ gian Qig déy,  SXKD PHAN BON VIET NAM
Ti im ngach ¥Ja 0 nongiEan cug
Vit Mam duy tri da t&ng trnudmg tit nham GIAI BOAN 2025-2033

Dt eung nhiung van tan dung loi thé ti cAc hidp dink thuong TANG TRUONG KHOANG
4 MNPk 3200-4000 35600-4200 34600-E6000 360-450 nhap NPK mal song phuong va ds phuong dem Lai

can cap ‘Do a4, diy {4 yéu t chinh thie diy quy o

md san xuft ela nganh phan bon Vidt Nam 5 / / -

5 SA 100 -1.200 1100~ 1200 0 1.200- 1300 MNhap khdu 100% trong cac glal doan o) day. g/ nam
. i . Chil déing dap Ung 9
& Lan 1800 -1900° 1800-1900 1500-2000 .

hhl cBu trong nude Tinh da dang hda wi san pham & dac trung cls nganh phén bdn Viét Nam va xu

trong taE guén canh tac cdy tring cda nong dan, nhung xu hudno chuyén doi sang

) nudie 4éi dan tung phén ban NPK cing deng d4&n thay d0i & mét sd khu vyc, nhat |8 nganh I'Eﬁng phigc vy

Hru 5 00— 2500 2700- 2400 2000 -3.000 400 - 500 vBn cd rihg cdu nbirg sdn xudt khilu oo gid trj can, Bdn canh dd, do &p lue canh tranh tir thi tradmg.

ul) nhip ki baing c&c nha san xust clng phai dad t nhidu hon cho cing t6c R&D J8 san xuél r& cac

chit l!-ff.l'“ﬂ san phdm mdi, vai tinh néng mdi, tao thém gia trj eho nguai ding cubl. Mgaai ra, vl

sy tham gia t phén khie nhp khau ::l:lrl-g aop phan lam che bic tranh vl th trudng

phan bon ndi dia ¢a dang va phang phil hen trude. Mot 28 nha sdn xubt, phin phl

ging dang cb ¥u Mudng ehuyén sang ban hiing theo ohinh sach b0 san phim™ da tin
dung céc co hdl i thi trueng dam 16l

I hudng pay tigp dién trong cac ném toi. Trude diy, nhu odu w8 phén don van chi phél
Mgudn cung trong

20
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TONG QUAN
NGANH PHAN BON NAM 2024 (& tveo

TH| TRUONG TRONG NUOC (Tiép theo)

CAC NHAN TO ANH HUONG CHINH (Tidp thea)

CHiEN
PHAT T

Nhin chung. nhu cdy w& phan ban trong
nuge thutmg cao didm trong guy 2 vA guy
4 v cac thang con Lal thudng 18 thap digm,
Gid cé phiin bén o thé chiu Anh hudng L
yEu 18 mia v, khi nhu céu t8ng caa trong
mda vi dan din gia 1ang va nguoe Lal, Cae
clng ty san xubt phan bdn phal hoach dinh

chinh séch bén hing Linh hoat 48 digw ohinh
theo tiln déng thi trutmyg. Ngoal ra, eae yéu
th nhu thid tét, mia v va ehinh 2éch hi tryg
clsa chinh phi ciing cd tha Lam bién ding gid
ca vaanh hudng dén kha nang:tiduthy phan

bén cda nganh.

s

‘Ap Lue canh tranh cao, cé tir ndi dis v& nhip khiu, nhat & v& cac nganh hang san xuft

trong nuthe, mrhét L& uraa v HF"H: do néng lue san xudt cda noanh vuot moe gl thy va od
dau hidu duif cung & mit =3 thi dim. Xam kit oéc =0 lidu XNK céc nam gan day cho th&ﬂ,r
¥ hucng xult khdu rong cda Vigt Nam van chiém wu thé trong bai cénh cdc nha san xwat
Trung Bubc chiu su dp A8t va han ngach xubt khdu, qua 46 gidp cic nhid san =udt trong
ruche tan durig cor hai tham nhép thi tridmg quic t8 nhidu han, Tuy nhian, VIgt Nem ven L&
thufic 100% vao nhilp khiu kali va mét phan DAP Lam nguyén Lidu che cde nhié may sdn
xudt NPK. Trang trudmg hop ehudi cung dng thé gidi gidn doan do tinh hinh céng thang dia

chinm tri cé thé dan dén rdl ro thidu hut ngudn cung Ung trong nude

Mganh nina nahiép hign dang chuydn minh theo hudng phat trién xanh, bén vimg, than
thign vt mii trudmg nhim dap (g dldu kign nghidm ngdt han i th trodng tidu ding, didu
néy clng dbi hdl céc chng ty san xubt phan bdn didu chinh guy trinh san xudt va san phém

Maanh néng rghidp dong vai trd guan treng
trong nin kinh t& Vidt Nam, chifm khodng
10% GOP v sl dung khodna 40% tao darig
trong nén kinh té Do 44, sur phét trign oda
nganh niing nahiép true tifip anh hudng dén
rfu £8U vE phin bién NAl cach khac, khi sén
¥t nng nghiép tang trmmg it cBu philn
han-cing sé tAng Len d€ cdi thién néng suat
céy tring, Bigu nay tao ra cor hil cho céc
cing ty san xuft phin bon Ling cudmg. sén
XUuAt va md rbng thi trudmg.

dé dap (mg nhw cAu v phan bon hiu co va thén thién voi mai trutmg.

MiEing nghigp Viét Nam cd 2 vu chinh L vu Dang Xuén va vu Ha Thu, mail vy mis yiu ciu
mét lugng phan bdn khac nhau, Tinh chiu ky nay dan dén sy dao ddng v nhu cdu phén bdn
theo timg mia vu, vang mién, edy tréng.anh hudng din k8 hoach =4n xudt vA cung dng
dau ra-eda cac cing ty trong nganh, Vo théi didm gau vu, thuding cé nhu céu phan bidn
téing cao, dan dién ap lyc san xult (o doi véi odc nha méy. Trang khi 4, & thii digm thap
vu, nhu céu co, thé gidm manh, ady ra tinh trang du thira sédn phém vé &nh hudng déin doanh
=8 ban hbng el cdc cong ty trang nganh.

Nganh phan ban co mil tuomg auan ehiit chi
didn nganh ning nghiég, do dé, cac ?!u (G
V& mua vy, thoi tidt thc ddng truc tidp dén
hoat ding cda ngénh phin bon, Biin ddi khi
haL va thai st et dean nhiu L lul Ran han,
vé b0 thusng xuyén hon, Lam thay ddi chu
ki mie vy hoke ody tﬁn_thﬁt trong san ¥ult
nbing nghidp. KAT théi tidt khng thudn Lgl,
nht cau phian ban gidm dang ke da néng dan
giam dién tich gieo trong:-hodc bd vy, Céc
dot han han kéo déi ob Thi§ khién ndng dén

giam b s dl.ll'lﬂ pfan bidn, anh hudng dén

doanh thu cla cic nha san xult va phan
phii phan bdn. Thi tidt bit thudng, chang

han nhu mus qué nhidu, ¢o tha Lam gidm hidu
qué cla phan bdn, do bi rda trdi trude khi

ciy trong oo thé hép thu, Biéu nay khang:

chi gay Lang phi phan bon ma oon khién ndng
dan phai sl dung.thim Luang phan bdn, dan
dén bign ding trong nbu céu chung cla
nganh. Nhin chung, nang sudt cay tréng phu
thutic vao dill Kisn thin T8 va khi R Mo
diu kin thai tiét thuan lot, sén luming cay

tring 58 t&ng, tir do nhu chu phén bon cing:

téng theo. Nguga Lai. trang trudmg hap thid
tlit xBu, fihu céil phdn ban =8 gism do glam
digi tich gieo tréng hodc cdy tréng khing
dat ning sudl nhu mong doi.
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TRIEN VONG THI TRUONG UREA

San xudt todn chu du béo =& dat I-tl'll::rang

> 190 trigu tan trong nam 2025 do shn
\gng téng tir Trung Eude, Trung Bang,
Moz, Bac Phi. Mhu chu fléu thy du kidn sé
tAng khoang 2-3% nhdr <u hdl phue rong
ngéanh nang nghiép & cée nuoe dang phat
trién trong boi cénh gid néng san chinh co
‘d8u higw khdl sde hom, gltig nbng dan cai
thién kha ning chi tra phan bén va vat tu
& vano Lot hon.

UREA SAN XUAT
NAM 2025 U0C DAT

~180....

Lires van L& phain bén duge 50 dung ghi blén nhat, gép phar guan trang i téing ndng suht
céy tring vA dam bacan ninh Luemg thye. Tang trudng dan a8 toan chu ybu oo ndng subt
nang nghidp cao hon, thic ddy nhu cau dbi voi urea.

Chéu A - Thal Binh Duong du kifin 58 chifm uu the trén thi trutmg ures, déc biét & cic
gudc gia nhur Trung Guée vl An D&, nof ning nghidp dong val trd quan trong trong nén
kinh t& Cac chinh s&ch ha tro va troclp oie chinh phi chi phn bin thic d8y tAng tridng
th] trutmg nay.

Mganhsan xuat urea phu thudc nhigu vao khi L nhign, dodo sy bién ddng gid khil by nhign
cd thid dnh hudng dén chi phi sén xudt va Lol nhudn cie cac nha san xult, Bing thal, céo
chinh séch mai truimg nghiém nigat Lan guar dén khi thai nito cé thd anh hutng dén qua
trinh san xudt vh st dung urea, yéu cdu cac nhi 2an xudt tudn thi vy oo th cdn phai didu
chinh guy trinh s&n xudt,

TRIEN VONG THI TRUONG KALI

>

NHU CAU KALI TOAN CAU
NAM 2025 UGT DAT

68-71...

Thi trumig kali tadin cAu trang gisl doan 2025-202¢6
du béo =8 tiép tuc téng trudng, véi nhu cu vd gis
£ od xu hudng ting, nhung ciing ddi mat v nhigu
théch thie Lidn guan dén cung ing va chudl cung
Ung. Nhu cdu kall tohn cdu ndm 2025 56 tfp tuo
phut hai theo xu hudng trong ndm 2024 vdiluang
tigu thy thé giol uoe dat 68-71 trigu tén. Nguon
cung phén kali toan cdu chi yéu dén tir céc nha san
xulit lén nhu Canads, Mga v Belarus, Tuy nhién,
pac bign phdg trimg phat va cng thing dia chinh
tr] 26 thé dnh hudng 8én kha nBng cung dng tir cac
quie gla nay, d&h dén sy thillu hut ngubin cung va
ting gia trong mit st gial doan nhét dinh.

A

h
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TRIEN VONG
THI TRUONG PHAN BON NAM 2025 ¢ e

THI TRUONG THE GIO (Tign thee)

el

TRIEN VONG THI TRUGNG DAP

B> San lugng DAP dif kién sé dat 52 trigu tn

trang rim 2025, véi ngutin eung phue hol W
TIEU THU DAP/MAP DU KIEN Trung Quic. Tiéu thu DAP/MAR du kién én

GH BINH GUANH MLUC dinh guanh muc 48 - 50 trigu tén, dng luc dan
ddt chinh dén tir Trung Bube, An 04, Brazil, My

vl val tro La cac thi trudng nhap khdu Ldn cia
48—50 ) tha gigi. Tuy nhign, cac bién phap trimg phat
trifu t8n va cing thang dia chinh tri ed thé dnh hutng

difn khd nling cung (mg tir cic quie gia nf
Mga, Bealarus, din dén sur thidu hut ngudn curg & mat s8 théi diém clng nhw ehink sdch fan
chil xubt khiu DAP ¢ls Trung Qubc cing dnh hudmg dén nguén cung tmg trén thj trudng, Du
bao; gia DAP/MAP 38 tigp tuc xu hudng ting trong ndm 2025 do ngudn cung gip nhigu van dé
Lém vé nhu céu toén cdu tiép tuc tAng.

TRIEN VONG TH) TRUGNG NPK

‘S3n xudt NPK phu thuliz nhidu yao gid céc nguydn Uéu d8u vaa nir ures, DAP, va kali, Do gig
cia cdc nguyEn LBy nay 58 quydt dirh dén gid thanh san xudt NPK cing nhw glé ban dau ra.
Mhin chung, voi bdi canh hign tal, du béo gid NPK oo chidu hudng téng cao hon trong ndm 2025
do mit go gia nguyén Lidu déu vio tang cao hom,

THI TRUONG TRONG NUOC

J»  Th) trutmig phién bbn Yidt Nam ném 2025
whﬂuaitnﬁp tug téng trudng, nhl vioe

NHU cAU TIEU THU PHAN BON 2025 céc yBu 1 nhis hhu céu ndng nghidp

trong nude v gudc t& chinh séch h
TAI VIET NAM UGC TINH VAN O MUC gt Gl phuqsi s chin adch thiie

déy ngénh ndng nghidp, khuydn khich

— chuyén ddi cay tréng vaap dung phiong
I trid t3n phép canh tac bifn ving. Nhy céu tidu.

thu phan baa tal Vigt Nam ude tinh van
& mide 10.5 — 11 triéu tén mdi n8m.

Tif téng 7/2025, phén bon chinh thic chiu thul gid tri gis téng (VAT) 5%. tl:injr' vl khiing chiu thud
nbw trude diy. Vic sp dung thul VAT nay duoc Ky vong sé hd tro loi nhudn cia céc doanh nohidp
sén xuft phin bon trong nudc nhe duae hobn thud ‘MT ﬂﬁ:u who, gidp gidm chi phi sén xudt va tang
tinh eanh trarh cda priin bde i dis 20 vif BN nhip khi

Vigt Nam dang md ring thi truong xuat khaw, vieo It'j' kit céc higp dinh thuong mai va néng cea chat
uﬁﬂlg ﬂ-ﬁnhq;}hﬂrn 8 tao cor hal ting trudng che nganh phin Bén VIEL Mam trén thi trutma quéc té trong:
gian i,

o
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PHAN TiCH SWOT

Niin ving tai chinh tat, déng tidn déi déo mang lai nhidu Lol the
cho PNYCFC, giup obng ty duy tri dn dinh va md réng hoat déng
mdt cach Héu gud nhat Bam bao kha nang thanh todn ngén han,
va trung hary Gidm phu thude no vay bén ngoal; DU tu néng cap
nhd may, md ring day ohuyin san xudt, gidp ting ndng sudt va
da dang hba sén pham: Tridn khal 4p dung céc chuomg trink b tro
dal ly vi khach hbng md rang thi phan ma khdng anh huing ua
nhidu dén dbng tidn: Diu tu vao logistics, kho bal, dal Ly tai cée
thi truamg-mai; Duy tr] chinh sach ad tic dn dinh, Lam tang gia 1ri
0 phidu OCK trén thi trudng,

Chid d8ng nguln nguysn Ly dia vho: Nha mdy Dam CaMau dupe
cung cAp ngudn khi Gn dinh, tu dal tir PYN va cac di 1Ac gitip baAn
déam duy trl sén xuat Lign tuc, On dinh, Nna méy NPE Ga Mau nhén
dutrs ngudn curg Ung urea t chudi gid trl ndi bo gidp teo Lol the
han 5o véi et cing ty khac trén thi trufing. Ngo&i ra, Ciing ty chi
déng ky két thda thulin hop tac dai han vdl cac ddi 1Ac trong va

ngoal nudc nh&m cung g nguyén Ligu dEu vao trong qui trinh
gan xudt NPK thuén Loi hon.

Gla thinh zdn xulit coo: So vai mit & gubc gia khac nhuo Trung
Déng, Baltic, Déng Mam A, chi phi oda cde nhé sdn xudt phin ban
Viigt Mam ndi chung vb PVCFT ndl rigng co sy bat Loihor do nouiin
nguydn Ligu khi & céc nude nhu Trung Ding, Baltic gan nhia may;
e khat thae, van chuyén, gis thanh thap ndn chi phi gig von san
pham don v thap hor, Day LA yéu to khd cé tha khde phue duge
trong.déi han, do 46, vige cenh tranh cua PYCFC trin thi trutng
guée té so vil cac nha shn xudt & cac khu vue nay khd khdn hen.

Chi phi ban hang, marketing, logistic o su hirdng tinge Clng Ly
dang trong giat doan mérriing va phél trifn nhanh, dan 16 cac chi
phi hén hang, marketing, togistic oo xu hudmg thng thieo, Do ap luc
canh tranh trong nganh phin bdén ndi die rat Lom, nhidu s ép, do
dd, g8 duy 1 chinh sch ding Kéanh By dal vdi dai ly v nbing dén,
Céng ty tridn khai nhidu hoat dang. chuong trinh Lén nbw chigt
khaw, khuyn mal, xuc tign bén nang, téng qua cho khach hang,.
tir 46 kéo theo chi phi bén hang, marketing tAng. Mgodi ra, mat =6
chi phi khac khé tigt gidm nhu chi phl kho bal, van chuyén vl day

& chi phi gén vdi vidc thitng heng hda. Tuy nhidén, vdi viéc ap

dung ludt thud GTET tir 1/7/2025, ki vong mbt sb chi phi 1ién
guan s& duge khiu tris glip ha bét chl phi Lign quan cla dar ).

RN LA
FHAT TN

Tél wu hoa nhér Led thé vl quy mé: Thol gian gan day, voi cing sufit host déng gia thng, san
|wiong san xudt nhigu hon cé vé wures va NPK gidpe Chng ty timo buds dat duoc hidu qud va quy
i, tidt gidm chi phi sén xudt dov vi & cdo nhs mdy true thude, gua dib ti tue cal thigin hidy
gué hoat ddng kinh doanh: Tan dung hé thang Logistics réng khép giup gldm chi phi van ehuyén
trétn mai don vi san ghiam; Mang Ludi dai Ly Lom gilp PVCFT t8i vu hda ohi phi marketing va ban

hang tal cac thi trudmg,

HE thiing philn phéil menh mi Mang  Ung dyng efing nghll thing tin manh: V&l nin tang
Lui phén phdi cap 1vacdp 2 rdng khép,  'd&u b manh mé chid CNTT 1 nhidu ndm qua da va
déc bidt tal Dang béng stng Cidu Lang dang gitp PVCFT xdy dung duoc bd may quan tr]
va Campuchia, gilp (ol vu hoa doant  hidn dai vdt nhife cdng cu, phén mém ndl tréi, il
thu vé higu gud kinh doanh. D&c bifit, tién nhu ERP, Data snatytics, DMS, CAM,... rrn‘nq
v vigo bd sung thém Cang ty TNHH  cao higu guéd quin LY bén hano va chuli cung dng,
FPhén bon Han-Viat cling gidp adng cd  Ngoai re, nhimg n&m gan day. Cdng 1y tng cudmg
chidi gjd trf, cung drig hang hiéa & ede  (mg dung nén téng Al phin tich di Léu gldp néng
th| truting trong diém, téng cutmg khd  cao higu qus hoat déng trong toéan hi thang, ci ndl
néng chiém [nh thi trudng, nhat & thi bE clng nhu khach hing va ndng dan, gidp giam
phin NPK cd sy tdng trudng nhanh i glan tae nohiép thee 1é, dbng thai gis tng Lral

hom . giad, doan true.

Bian ddmg lof nhiubne Lol nhiugn
ciig c:ﬂng Ty co xu hudmg giam
trong cac quy gan day, chi yéu
do bién déng gia dau ra vh muc
|z nhudn ting dit bién tronggiel
doan g ndm trude. Bay clng L5
didu dd hidu trong bdi cdnh mic

‘deanh thu va Lol nhuin tao dinh

cao trong nam 2022, nhung sau
e nhanh chdng suy glam manh
40-50% trong cac ndm sau dd,
dén dén deoanh thu gidm manh
MNgodl ra, nhu 45 dé clp, vdi gia
nguyén lléy dau vao va& ohi phi
ban hang tang nhanh mat S0 quy
chng kéo thao Lol nhudnsuy glam,
Tuy vy, viil méit =8 dbng Lic mdi
xuft hign trong nam 2025, ky
vong bign Lal nhudn cls dan vi s8
zal thifin hom trong thol gian tod

nghigm img dung mal ti khach hang.
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fer nghy 1/ 72025, e At Thad G Dty LRengy (GTET ) mire
101, m&t hang phan bdn tal Vigt Ham S8 ::hu‘,rén tir dign khing chiu
thué sang chiu thug suat GTET 5%, diéu nay pikp glaarn chi phi san
%uiEt va tan thudn tgl hon cho cac doanh nghidp san xudt trong
nganh; Vige khau trir thué dau vao gidp doanh nahiép gidm chi phi,
ha gid thanh san pham, ting st canh tranh-so voi phan bon nh&p
khdu; Khuydn khich ddu tu vao d&i mdi cdng nghé, mé ring sén
xufit, néng cao chit Wong s&n phim va dap dno nhe cdu thi trudme.
Nhin chung, v&i dao Lubt nay, ky vong gilp cal thidn bidn Lol phudn
coe Cong ty hom so vdi ginl doan trudc,

1 bl il gBU | g LK pibE SN xo@t phir bén hang dau
& Vigt Nam, PVCFC nd lue phiin diu tign phong, dén diu trén thi
truomg: trong-vige san xudt va cung Ung céc dang san phém phén
bin da dang, Vi vigc md riing san xuit M m.!'q.-' MNPK Ch Mau. mua
théim Nha mdy NPK Han-Vist gitp Conj ty bd sung thém ngudn
hirng dang kd nhém dap Ung ahu ciu da deng trong va ngodi nud.
M rdng thi ynstmg s - CaC ném gén diy, PYOFT tich cug
them glﬁ vaio tnl trm:rng :r.uat krdu quac t8 nha (of thi phan ban
ured hat duc duoc ua chubng hon; gia ban xust khdu mit st théi
difm can ham; nhu chu mua Lén, didu nay gilip PYCFC ndm bat va
tén dung tot oo hal. Tinh so bb, 5 nlm qua, PVCFC da xuat khau
hon | trifia t&n urea d8n Rom 20 thi trudmg Ldn trén the giod & khdp
thé gici. Budt sang quy /2025, PVCFT td chie xudt khiu hon
I0C.000 thn di e vé du kidn dam ghan thim mdt s dbi tée dé

CHEN LDC
FHAT TitEN

trién khal cac hoot déng xuat khdu |6 hing
tidp thea.

| .
il - ThELE RTH W rirfei

puthy duy U tdu *I.I'ﬁi nﬁn ir.?lnhT.E trung PG
d’nh hudng xudt khau, ndén céc mat hang ndng
san chi lue coe Viat Nam dugc diu tu vé quan
tam Lin nhém gia t8ng kim noach xudt khdw
v& nang ceo gia tri cho ndng dan Bidu pay
lkhéing-chi giap phat trién nganh néng nghidép
ma chn tac ddng dan cac nganh Lign guan, bao
gfim phan bon, logistics va chil bién sau. Can
ctf theo s Lidu cip nhit gin day cho thdy, cac
mét hang nong san xuat khéu chidn lugc cie
Vigt Nam dat duge nhiiu thanh e Lan trén th
trudng, voi mit <5 difim nhan chinh hhie Lda
gao — Xubt khiu gao coa Viét Nam dimg thir
2 thé gidi (sau An B4}, céc thi trudmg chinh La
Philipgines, Trung Sude, Indonesia; Vigt Mam
LA nudo xuit khdu ca phid Robusts Lon nhat
thi gigi val san lugng han L7 trigy tan/nam
vl thi trugmig chinh L& Chéu Au, My, Nhat Ban:
HE tidu Vidt Nam chifm 40% ting (Long xudt
khiu hi tidu todn cia vdi chc thi trutng Ldn
La M7, EU, An B8, Trung Dang: Hat difu xudt
khfu khodng GO0LO0C tan/ném, git vimg v|

thil nhaxubt khdu diéu s | thé gici; Can su Viat Nam
dimg thit 3 thé gidi v xudt khau cao-su (sau Thai
Lan, Indonesia) vai thi trugng chinh gdm Trung Qube,
ELL M§,. Cb thé ndl, vige diu tu vao cae ndng san
xudt khdu gidp dn dinh va gia tng nhu cau phan ban,
diic bidt (a phdn hon NEK, ghan hifu oo va vi sinh dé
dap tmg tidu chudn xudt khéu Bén canh 44, Chinh
phid e chinh sach wu A&l thul, ha tro &) chink cho
nganh ndng nghiép, gian tidp gidp gidm chi phi dau
vaie cho nong dan, kich thich tiéu thu phan bon. Xu
hudmg md rong: thi trudmg ndng san ding nghla v
vige PVECFE eb thé day manh xudt khau phén bdn
s8ng cdc nude Ding Nam A nhu Campuchia Thai
Lan va Philippings.

Cank tranh quic 16 Sur eanh tranh tr cas nha
san ¥uUAt co chi phi thap hon & Trung Bong va
Dang Nam A dit ap luc 18n thi phin va gis ban
elia PVCFE. Ap Lie canh tranh dén ¢ ti trong
nude v tl quic td Trong nude, s tu:_:ng cong
ty sdn xulit trong ngénh Lim, chua ké s8 luong
efing ty nhap kdu, phan phil, didu nay kéa theo
ap life canh tranh ndi dis, nhét |6 cufic canh
tranh vl gid 14 v5n di nan gisi va khdng cd hoi
kit Bidu nay, doi hai PVCFC chi déng trudc
trong viéc tAng cuimg xuét khdu ra nudc ngods,
Ay dumig b thitng khaoh néng vimg manh, trung
théanh, gan bo lau dai vdl Cang ty nhdm 18 chie
tidu thy 01 da sén Lugng san xudt cis cac nha
méy trite thufc Ngosi ra, trong bai canh canh
tranh tir quic t@ hidn nay, viéc hang nhap khau

rib hiom, chat lugng ean hion cdng tam & nhidu nouy
o mat thi phin, khach hang vao cac céng ty dai thl

Bifin déng glé npuy &n Lk cant Sur I:hﬂ'j"ﬂl':'ﬂ gla khi
dit vA nguyén |18y d&u vio cd thé dnh hudng din
chi phi sén xuat vh Loi nhudn oda cong ty. Khi thign
nhigén chidm ty trong lom vE chi phi s3n xuBt urea,
vl khi k& ngufin cung cap hydro trong aud trinh tdng
hop ammonia (NHy), tién chat ché tao sdn pham
urea. Gid khi thién ahién od thé bién ddng manh do
@nh hudng tir thi trutmg déu tha, cung-cBu toén ciu,
vh& chinh sdch ndng lumg oua cdc nude Lo Trén
thise 18, FVCFC mua khi tir PV GAS theo hop ding
dai han, hurg gis khiven oo sy digwchinh theo bién
dfing thi trutmg, DAy L& nhdn 16 tim dn bidn déng
Ldm, nhét Ld trong b1 cérih tinh hinh dia chinh tr] thé

gidd dign bidn phL'.rI: tap [ién nay voi che qubc dhidén tranh glts
Nga vh Ukraine van tigp didng kKhu vire Trung Bfing day bat dn v
chire cd déu hidu ha nhigt; Chink sach oda M§ dang thay doi, nhat
La chinty sdch thus quan ms duoe dir bao a8 tidp tue La che van a8
nang trén trudmo.qués té trong thix gian toi,

Bién dél khi hiu (BPKH) dang tao ra nhimg thach thure Lom dai vol
nganh phan ban va BVOFS, anh hudmg dén cung - siu thi truang,
chi phi sén xudt va chién Luge phét trién dal han. PVCFG ob thi
trudmg chinh tai BESCL, noi chiu téc dong manh coa han han, xam
nhap man do BEKH. Khi nuoc mién <&m nhap séu, ndng dén giam
diéin tich tring Lia, gidm nhu cdu 40 dung phan bdn, &nh hudng
dén thi phan phan bon cla Cong ty 1ai khu vue pay. Cac hign
tuong thin tiét Béu cuo khae nhu nang ndng, LG lut__ cdng gay ra
anh hudrg x8u dén nganh ndng nghiép, kéo theo dnh hutmg dén
rhi Al 20 dung phan bdn & cac khu vue,
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» BO PHAN HO TRO' > %
_ . - : 26 NEng truong,
Truny tirs oghiin el - Phat inin & My NOK Han-Vigs & HE théing logisties O H8 thiing dal 1§ €1 € Hi irfhy clanh Lam
Ban s phdm mil S pisipsio ™ N iy Bam GaMau Tuf win bdr hing (% 8 thimg dai Ly == & Ciing ty tu rihdn,
dich vy mbng nghie . e - . - ! -. S
pzh v mibrg nphsio Mhi may A GaMau & G kit bl Whdn ohin ghdi O G rung glan khda @ Chi doank nokia,.
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R&D VA NGHIEN CUU HOAT DONG : PHAN PHOI
THI TRUONG SAN XUAT

B0 Mo nifig dén O

Phan phidisas phdm @

Mghisin it thi nnimg & San mal: i nghSm EAR O Tridn kb hoat diing thuong hisy, & i
iR - g - - - s Trung gian ghinksin tndag Hntde &
Mighisn pitu 650 phdm & S wuik thune té '-:' Tiuyibr thang sdn phim (% PG dng Codi
Prétrim Snphdm & o8 st oh#l lupng Sn peEm & Tridn khai hpet dng miz tifin ban hang
i iy &
Bfing iy bao bl & ¥t g & uu ho 89 i sy == phism
Tritm hha hoat ding quan hé &
cang eking [FPAI
Mph=Sn o thi truomg & B e

Dt i e oy £ -

&

XL L9 khidu o
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PVCFC L4 doanh nghifip hiing diu Bdng Nam A trong Unh vure sdn xudt,
kinh doarih phén bdn v& cung cap gial phép toén dién trong chudl gia trj
nong nghiép va hda ehit Lién quan phdn bdn trén nén tdng cbng nghé

thang minh.

Nghién etru d5u tu b chon loc vaa cde Linh vie: Ba dang héa va phat tridn
san pham, dich vy trong linh vire sdn xufit kinh doanh phiin bon; DEu tw,
san xudt, kinh doanh trong Uinh vire ché bign gau thu hoach vh linh vure khi
Céng nghigp va hda chatl LiEn gUan phan bin.

BINH HUONG PHAT TRIEN TUNG LINH VUC

DA DANG HOA VA PHAT TRIEN SAN PHAM, DICH VU TRONG LTNH VUG SAN

XUAT, KINH DOANH PHAN BON

Phét trién v& tham gia <8u vao chudl gid
tr ning nghiép, tp trung dich chuyln dén
tir cung op bd sén pham phin bdn sang
bé gial phép dinh dufmg cay tring va tién
ter hoan thién b gidl phép canh téc ndng
tghiép cing nghé ceo, DA1 véi ba gidl phap

dinh dudng:ody. tréng 1&p trung phat trign
céu déng phén ban khac nhau bao gbm

phan bdn gfc, phan bon i8, phin bin haa

tan, phén bon hiu oo, phan bon vi ainh. B
gigi phap canh tac nAng nghiép bén cann
cdc dbng phin bdn chn phat trign thém
c& phuery phap chdm bén, chim sdc cay
triing, sén pham baa vé thyc vat hé thing
.gf_&m s8t qua trinh canh tac... phue vy ntng
nghigp theo quy trinh khép kin cham soc
chy tréing tr Lie sink trudng dén thu HaL

ioce

Tap trung nghién clu, phat trifn va da dang hda cée
nhiém sén pham chinh gdm: Phén bdn urea cao cap da
chic néing; Phan bin phic hop NPK vl nhidu céng thie
phug vu cho céc yung thi trutng khic nhaw Phén bdn
hitu co, hi e vi sinly, Phan ban hba tan, phan bén LA

Hg hign cuw. ting hop céc hoat chat kich thich sinh hoc:

va nghian cou, sdn xudt chd phdm =inh hoo i i sinh
Vil cho cac dbng san pham phan bon.

Timg bude nghidn cidu va cung cip cdo dang sén phém

hiy oty sinh hoe hdu e vl sink phue vu cho thi tn.n!mg_.

can chp.

Tridin khal md hinh Nang nahidg db'thi dé1i8p cén xu thi

aing nghiép 44 th dang phat trién manh mé & cée thanh

CHEN LDe
FHAT TN

phé Eén, tAp trung hoan thidn bd s&n phim ndng nghiép 48 thi. ndng nghiép céing
nahé cao gim: Gifing, gié thé, vat tu triing trat, né thiing tum, may nong nohigp
tur ding, prian bdn dinh dutng, san pham thude bao 'ﬂ_} thitc vat, san phiany auan
Ly sau thu hosch, gial phap tring cdy A8 thi. Phan Ky cac giai doan phat trign
i I'u_Jp dé tLrng budt hoan thign md hinh gdm: (1) Giai doan phét tridn b sén
phém nén cho n éq nghidp dé thj gdm cfng cu, dung cu, trang thidt bi, méy moe,

hé thing digu khign, hié thdng tudl minl, gia thé, edn pham phan bdn chuyén cho
turti nho giol. thubc bao vé thue vat sinh hoe, £do gidl phip k§ thust cing rghé

cao kom theo va (2} Phat Lr]&n thanh &0 gial phap ganh téc nong nghigp do th

chng nghé tac danh cho cly canh, rau ma, hoa,,,, phut v canh quan ds thi,
eéing vidn cay xanh, nha'phd, chiing e, bidt thu gdm gid thi; cay aidng, thuﬁr:
béo v thuc vat ainh hoo-4i girfh, phén bdn 14, phén bon hoa tan

Tidp can, xay duny, phat trign hi thing phan phii tric tuydn (E-commerco)
bude dau thang gua md hinh Kinh doanh ning nghigp da thi va nhan rang rs cac
san pham khdc cda Eﬂng ty. Tlép tue trign khai md hinh Kinh doanh B2B dap
lfng theo su phét tridgn kinh t8 ndng nghigp quy md ldn do xu thié thay ddi tfrong
18p quan cenh tac nong nghiép & DBSCL, DNE, TN va ving midn khac deng dan
phdt trién. dic bigt Lk céc doanh nghiép quy ma ldn trong ndng nghida ngay

cang nhan ring.

M réng hop tac wéi dbi tc nudt ngoai xuat nhép khau phan ban, hang haa
huomg tai phat trién cing tao kinh doanh gubc &,

Day manh dau tu va due vao khal thac hié thing kha phic vy cing tac kinh
doanh, phan phil sén phﬁm dag (mg kip thal vide van chuydn vi giao nhén sdn
phém. Phat trién co 5o ha ting logietic thanh mang Lwé Lidn kodn tidn té ma
riing cUng cép dich vy Loglstic ra bbn ngodl gim f# théng cac kho Luu trl, céng
hang haa, phuong tién van chuyén,

k]
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(Tigp theo)

DINH HUGNG PHAT TRIEN TUNG LINH VUC (Tidp theo)

BINH HUGONG PHAT TRIEN DAU TU, SAN XUAT, KINH DOANH LINH VUC
KHi CONG NGHIER VA HOA CHAT LIEN QUAN PHAN BON

Hinh thanh chudi gid tri, tham gia véo mang L
san ®UAt ki cong nohldp v hoa chat Lign quan

phan bon bang viéo tan dung, md rdng hé thﬁ'ng
day chuyén chng nghé hién tal cla nha may,

sir dung hop Ly ngudn tai nguyén khi Lty nhisn.
Tao su da dang sdn phim nham gis ting gis tri
gng ty; néng caa rdng lye, ma rdng-linh VLI
hoat dbng tao dbng Lue phat tridn cong ty trong
tuang Lal,

M ring d&u tif thiat bj cing nohé tal Nha méy
Sam C& Mau hidin hitu dé thu hdi pgudn khi tha
{oFf-gas) gidp s&n xUat khi cong nghigp Argan
£ung eap ra thi trsong, néng can gia tri gia tAng
migubn nguyén Leu khi dbu vio, ds dang htva san
phim vis @op phian nang clng BUEL san XuBt urea.

Nghidn oo co hii dau tu durdan nha may san xudt
khl Edngnghidp phus vid cho cae nhd may chié bl
niing, thiy, hal san & cag khu cing nghidp, uu tén
dau ti durén & ving Bang béng sbng Cdu tong.

Duy trl 6n dinh san xwst CO, thye phdm va
hghién e, tridn kel ddu tu hﬁng muc thu hal
Ca. trong dong khi guym tidw (natursl gas),
nhign ligu (fuel gas) dd gia t&ng sén luomg CO_
thuc pham cung cap ra thi truimg va: hd tro
nang obng sult dau vao Nha may Bam C& Mau,

M) e e h) dAu e dit &n nhd may san xust GO,
aing nghiép tir ngubn khéi (& (fue gas) cla céc nhb
may nhidt didn dé phuc vu nha céu GO, trong cdng
nghidp vé hb tro mue tibu g;&m phat thal TuE CAC nha
may nhifit dién, md rong dap Ung nhu cau ﬂ{l trong
nudc viy éa dang héa san phim.

Dy manh 8y tu du dn s4n %ubt phan bdn S0P (kali
sulfat) va phan bdn hds tan Al tham gis vao hoat déng
sA1 xudt, kinh doanh dbng phan bin cao cAp kali suifat
(KZ504 - S50P) nhém don déu xu thé phat trign didn
tish cay tréng b id tr kinh & cao, nhay cim vii Clo
v chi déng nguin nguyén Ligu SOPF phuo vu sén xubt
phén bon hoa tan, phén ban NPK ham luomg olo thap.

Mahién el dau tu va phat trign dong s8n pham phan
bdn Urea Amori Mitrat (UAN) trén nén day chuydn
glng nghé. sén xuat hifn tai coa Nha may Bam Ca
Mau phie vu da dang héa cac dbng 53n pham phin
bdn e tan, '

Mghién oty vE dénh gid oo hdi ddu 1w nhs miy san
xipfit methanol tir biomass & Kkhu vue BBSCL dd da
dang hoa sén phim theo hudng phat tridn xanh va bén
ving. Banh gig co hii tham gia chudi thu gom, sochié
g pham nong san d eung cap nguydn Lidu biomass
cho sén xust methanol vb san xudt hés chat/phan
bidn ginh hoo khac.

Mghidn cuiu tén dung ngudn nguydn Liu oa sBn trong he sinh thal s&n ket da tao ra san pham, vat sy,
hia chat o gid tr] eao hom, 28ng thol gia tang hidu qui si dung t&l nguyén va mdring danh mus san
pham chién lue, 1l daf chubi =an wudt cla PYCFC.

» Barih gid tim kidm oo hdi 08 thi diém ing dung cing nghd sén xudt H, xanh vao ddy chuyén san
%ufit NH, hign hin cing nhu céc =dn pham, hda chét mai phi hop vai xu hudng chuydn dich ning
Lugma, dap Umg theo L& trinh gidm phat thal va dinh hudng phat trign bin ving cla PYCFC,

1]

RN LA
FHAT TN

NGHIEN CUU Cr HOI BAU TU. SAN XUAT, KINH DOANH TRONG LINK VW

CHE BIEN SAU THU HODACH

ME rGng tham gia vao chudi gig tri ning
nghiép vdi vige dinh hudng dbu w linh yyc
ché bidn sau thu hoaeh. Tap trung nahién
ey, danh gid, chon log vA d&u tu céng ngha
ohé bién sau thu hosch hign del g8 bag quén,
vAn chuyiin, tidu thy sén phém oo hidu gua
nhadm giam thidu tdn that, ting cudng tinh
canh tranh trén th] trutng, X8y dung md
hinh san xuét ché bidn ndng san khép kin tir
giu vaD @0 vung trong, béo quén, chd bidn
difn van chuyén tidu thu thanh mi hinh céng
nghiég trong ndng nghiés hién dai,

Nghidin edu Lun chon cic mi hinh trai cay dé
thir nghiam & quy md nhd va phat trign thanh
quy mi san xuat Lon dé tham gie =6u vao.ché
bigr ndng s&n sau thu hioach mang Lal gis trf
cho afing ty.

Nghién cdu, ddu tut hinh thanh ving tring,
viing nguyén Lidu t4p trung, cung c8p gitag,
guy trinh canh tac dam bdo nguldn cung
rguyEn i, dn dinh, dam bao tigu chulin chat
lugmg cho ché hign saw thu haach,

Er3u tur nang cao rEng lue chil bign, bio guan
v dich vy logistics (he thong khao luu toi, van
chuyén phan phaf) phuc vu chié bién ning sén
sau thu hoach teo sif Ln K&t hibu qua trong
cfing tac san xubt va phén phél din khach
kang trong va ngaal nudt.

Phin dau trd tharh doanh nghiép Top 3 Vil
Narn xadt kidu tréi ciy va duce |18u fgdm gua
tuol vh sadn phim ﬁ hi&r) tinh theo doanh
th. Oaoarh thu dat I'Ir.'n'l 20000 ty/rEm (el
rBm 2030)
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{7 TTRJONT MEW S04

TINH HINH

HOAT DONGSXKD TRONGNAM2024

Trong nim 2024, thi trbmg phén bon van chis
cd nhidu khai sac kbl gis ban 4 ngang trang khi
gia khi téng 2% =o voi oling ki nBm Z023. Xuny
dit dia chinh tri, chifin tranh kéo daj va Lan ring;
cang thing khu vuc Bign B Lam glén doan ehlio
cung ung day chi phl van chuyén ting cao. Bai
canh vé thj trudng va mie vy ofing khdng may
kha quan khinds d&u ndm han han v x8m nhap
man toar) khu vie BBSCL - ving thi trutng
mut tiéu cha Phan bon Ca& Mal. TUquy 3/2024
ohung kién bag lut nghiém trang ca khu vuc
Mitn Bic va Mién Trung... lam gidm déng ké
nhu cau tiéu thi phan bdn; mia vu Ha Thu dén
tré vé kat thic som, vu Bdng Xudn dén tré hon
cac ndm.... Tuy nhién, trong bl canh nhidu kha

Lh [N

khan va thir théch db, nhé s hd tro tin t5m
tir TAp dodn trong vige cung cép da ngudn ki
di Wha midy Bam viin hanh & cdng sudt 181 uu
gy chu ding cde PVCFC trong vidc phat huy
thl a hifil qud v&n hanh, BS sung Abng Lire mdi
trong hoal dong dau tu. tang cutmg Rhal thac
céo thi trutng mai, tidu bifu (8 2 thi rudng kho
tinh nhat thé gicl nhu Ug v& New Zaatand. tang
cuimg hip 8¢ kinh doanh ol céc dai tac Ldn
nhiu Samsung C&T va Thign Vin Hoa, ding thoi
ag dung phuomg thae guan tr] theo cée thing L§
gan tri 18t nhat cing vai “Khdt vong Lim manh,
Mranh hom — Hifiu qua hon", PYOFC 46 hoan
théanh tot k& hosch ném 2024 do BHBCD giao
ohi, thé hifin gua cac con 88 8n tugng nhis saw:

DAQ CAD HOAT DOND
MAM 202y

KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH

1 Sén xult céc sén phim

11 Urea guy dai Mghin tan 55,6 Q47,0 0554 IO 100%
Tgnij':ll o Nahin tén A0.4 ks oge  105% 5%
L2  NPK Mghin £8n 157, 1880 2075 NO% 137%
2 Tidu thu san pham
21 Ures Mehin £dr ga4,0  BODO BO4.7 1% 03%
22 Bam chilcning MNahin tan 725 880 o044 103% 1Z25%:
23 NPK Nehin £dn 138,6 54.0 175.8 4% 127%
2.4  Phan ban tu doanh Mahin tén 1832 2480 oa44  103% 1399
fi ChI tidw LAl chinh hop nhit
| Téng doanh thu Ty ddng 131724 136060 M0373  103% 107%
2 Loinhudn trude thia Ty ddng 12548 12220 15221 125% 1215
3 Lol nhufin sau thué Ty ddng 1.110,1 1440 14280 126% 125%
4 Map NSNN T déng 42681 ZOn41 37007 124% 87%

| Chi tidu thi chinh c8ng ty me

1 Téng doanh thu Ty déng 130484 128820 132624 1DE% 102%

2 Lgi nhufin trude thud Ty déng \2522 |052D0 13217  126% D&%

3 Lol nhubin gau thul Ty déing 11086 975.0 L2337 127% %

4 Nap NSNN Ty téing 4188 2BE3IA0 30413 120% a7%

8 \Vin CSH culll by Ty diing QQ257 HBBDZ2 99405 107%: 100%,

& T sudt LNST/VOSHEK " 1% 0% 2% 125% 1Y%,

T Gigtr thuc hién ddu tu Ty dang 404.7 12029 1732 SB% 290%

2 Notdn vin déu tu Ty ding 404,7 12029 11732  98% 2O0%
21 Vin chisd hi Ty dang 403.7 7H0.6 TO54 106% 7%
22 Van vay khac Ty ding 1.8 452 3 3778  BAW 377EOW
G eh: ) Dae oid Higu kA hosch ndm 2024 thie hign thes clng b2 F24/NE-BYEFLT ngay I/ Qd/ 2024
cus PVEFE. Sdc 2h tidd ndy duse du chinh thay thi cac ohl 18l sin 2ot kinh doanh duoc thang Qus

tal Nghi qusydt s6 2873 PVOFG-1A ngay 31712/ 2024,
il



= BAD CAD HOAT Pl
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TINH HINH
HOAT BCING SXKD TRONG NAM 2024 (e

Nhén xét

VE KET QUA HOAT BONG CUA CONG TY ME

Sin luyng sdn et

San lugng d=t 1071% HPK (e G dat
sén wuit ? 555 4 =0 vl KH riam 2024, 2075 gt the, dit
ures quy Fghin t3n Y héng lﬂﬂ!ﬁ. _ | TIO% 16 VA KM nAm
dai dat - P e T Plikd 2024 blihg 137% ao
v clng ky ndim 2023
Shn luong Wik thy
3 dat 101% NPK ttarc s dmt Hat 126%
Sa:l ﬁ‘:‘;ﬂ } 80 4, 7 50wl KH nam 2024, TI5A nghly Ui dpt t'-ﬂ:mﬁﬂm l 1.322 50 v KH ndm 2024,
SR ang 83% T%e so Vit XH lim 5 hang 1068%
urmadat J  nghin tan sl g8 2024, blily 127% Céng ty me dat % t déng y >
& : , BBhy 50 il a3
50 VoI cimg Ky nam 2023 5§ Gl K i | 50 vl mdng Ky nam &
Niu %t thep thng sén Lutmg tiéu this thie hidin ném 2024 dat 1.325,3 nghin tan, dat
103% kH thoo KH rém 2024, dat 105% elng ki riim 2023,
Téhg doanh & aat 103% S | dot 88%
thu Céng : 13.252 EZEET 2024 thwe il G I 573 il
. ty i 5 ) déh ang
ty me dat ¥ cang s wol gng K e 2023 Cang ty me det 4o s0 vl cing I ndm 20253

Thue hign nSm 2024, PVCFC hcén thinh toéin bl céc ohl ti8u chinh k& hoach
OHBCH gian.

i




m— D CAD THIOND NEN S024

TINH HINH

HOAT DONG SXKD TRONG NAM 2024 s o

vE KET QUA HOAT BONG CUA CONG TY CON - CONG TY CO PHAN BAO 8
DAU KHI VIET NAM (PPC)

San Lugng
san xubt bao bl

thyc hign nivm 2024

San luong tidu thy
bao bl thiye hilin
nlim 2024

=

BAD CAD AT DN

MAM 202y

' =

- ""ll‘r-

£8.478

nghin bao

£8.480

mahirt bao

dat 107,63%
k& hoaeh ndm 2024

dat IM,39%

50 odng Ky nam 2023

¢at 106,32%

so vl K hoach nam 2024,

dat NO.E3%

52 gung ky ndm 2023

Téng deanh thu
thie hidn
nam 2024

Lot nhuan truosn
thu# thire hin
nim 2024

—

J71,84

Ly déanp

10,47

ty dang

dat OB, 24%

4o yai kE hansh niém 2024,

hang 102,82%
4o glng ky nam 2023

dar 114, 14%
50 vdi k& hoach nim 2024,

dat 102,83%
50 wai ung ky nam 2023

Céng ty con PPC da hodn thanh cac chi tigu ki hoach dugt giso, trong 46 Lot

‘nhufn dat 114,14% %8 hoach va 102,93% =0 voi cling kY nam 2023 do PPC tidt

kidm tiét giam t5i uu hoe sén xudt clng nhu tim kiém hop dong vdi céc khach
hang bén ngoai.
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BAQ CAD WEAT pdND
MAM in2g

TINH HINH
HOAT DONG SXKD TRONG NAM 2024 s i

VE KET QUA HOAT B0NG cUA CONG TY CON - CONG TY TNHH PHAN BON
HAN-VIET (KVF)

Tinh Hink thue Rign sin xult kinh doanh ela KV 1 khi PYCFC tip nhin chinh thie (L théng 4/2024
- 12/2024) nhu sau:

Sin luromg Q thitrsg codl nim 20248 Q (g colll nlm 2024:
£ xubt & 4 142 o= 104% 70,057 18n, at 159 Dounh " , a4 ] EE daat 106% B4 1f, Bt 100% o
thue hifin ¥ > " < o kE hoach nim 2024 JEEEY kil howth 7 théng thu thudn so vol kE hoach nEm 2024 LT oL thang cudll

ft@&n eodinfim 2024, ' tyding 1ihien 2024,
Siin Luong @ thiirg ol nlm 2024 ~ @ (b eodl i 2024:
G  OB.565 w8 75295 thn, dyt 106% oronatn 3 28,05 o 120,2 LB 515 1. Ot B5% 30
turchidn 3 s0 Vol ki hogch nim 2024  IECRETTTTIE TN ARy T ty 50 vt nEm 2023 WOUME st B thing Gl
. kan eudi nikm 20241, ¥ dang. nim 2024

Tix khi tiép nhén dén nay KVF 98 hoan thign b méy t8 chie, kidn tosn BCH céing
daan, hoan thidn quy ché, guy trinh, 56 hoe céc hoat ding (ERP, Eoffice..) dé ding
bf wdi Gang ty me. Bén canh db, KVF cdng phil hap voi b9 phan kinh doanh cls
Céing ty ma tidp cén Lam chil thi trudng khu v Bng Nam BY.




100 A0 THRIOND NIEW 2024

TINH HINH

HOAT DONG SXKD TRONG NAM 2024 ms e

TINH HINH TAI CHINH
TINH HINH TAI CHINH HOP NHAT

Chi tldu thl ehinh Nim 2023

Tong gia tri tal san 15238
Doanh th fhudn 15,571
Lot nhuén thudn ti hoat ddng kinh doanh 123D
Lai nhuén khac: 22
Lai nhusn trude thud 1.2585
Lai nhugn sau thud g
CAC CHI TIEU TA) GHINH CHU YEU
STT Chi tihu tal chinh DV
1 Chi tidu vé kha nBng thanh todn
Hé sb thanh todn ngan han Lén
H& 50 thanh todn nhanh Lén
2  Chl tiéu v cor clu vén
Hé s ng phal tré/ Tong 141 sén W
Hé 5o no phal tré/Van ehl sdohiu W
3  Chi tidu v niing Lure hoat ding
Vong quay hang tén kho Mogay
Doanh thu thudnd Tong tal sén B
4  Chi tidu v khd nlng sinh L
Hé 58 LNST /Doanh thu thadn )
Tv sulit LNTT/Tang doanh thu U
Hé 58 LNST/Vin chil ad hing (ROE) )
Hé s8 LNST/Tdng 3l 28n binh qun (ROA) %

Mim 2024

=

BVT: 1y dbng

Ty & thng ylim

Lo vl ik 2023

18.72¢ 3%

13.456 7T

1.323 T

199 TB4%

1522 1%

1428 20%
MEm 2023 MEm 2024

2.0 Bl v

281 213

Ll A5%

B53% B55%

474 478

B2 A0% B5.55%

H.23% 10, &7M

RBa3% 10.84%

10.79% 1.18%

7.56% P22

BAD CAD HOAT HOND
MAM 2025

TINH HINH 1
THUC HIEN PAU TU DU AN

Tigp tue ddy manh hoat dang dau tu mé ring guy mo; tao buthe naadt trang thue hidn chién luge kinh
doanh, Linh hoat trong tan trik van chuydn cung (ng hang hida kip thol tai cac ving thi trudng cdng nhu
cdc du dn hutng toi myc tiéu chuydn dich ndng lutng. K&t qua host ding ddu tu trang ndm 2024 dat
duge cac muc tiéu o8 ra, ou thik

CAC DU AN HOAN THANH

14

ST A

Y

Trusd Tram Lign lac tam vigc tal Thanh phié HE Thi Minh hoan thénh dua vao sie dung.
tif théng &/ 2024 nhiim dam bia phi hop vdi céc yéu cau kinh doanh v cd guy mé dép
Umg vdi chigin lwoe phat tridn cla Cang ty,

-

¥

Hoan thanh dua vao host ding du An M ring mai che mua cho hi théing xudt san pham
MhA may Bam C& Mau (Line ARD) vao ngay 9/12/2024 gllp gls w@ng ndng L bt
hang trong mol didu kidn thai tigt '

.

Bl dn Mha mdy san xudt phén bon C& Mau - Co &4 Binh Ojnh: B3 hosn thanh cao thil
tuc chuyén nhuong, cap phép du 1u va béo céo nghifn clu khi thi dau tu xay dung. Du
an dang trong qua trinh trifin khai cdc gdi théu thi ciing kne, co ed ha tng theo thidt ké.
‘Duta hang muc kho vao khai thac si dung ngay 12/2/2025,

‘Déc higt hodn tat giao dich mua Lai 100%: phan vin cle Cong ty THHH Phiin ban Han-Yist
(KVF} chinh thic tigp nhan vi s hiu b ngay 01/4/2024 vai nha may cing sudt 360
nghin tan/nam A3t tal khu vye Tp. HE Chi Minh. PYCFC d& phan phil ehinh thie cée
dong sén phiam NPK | hat chat lugng cao vai 2 thuong higu La NPK Ca Mau va NPK
Han-Yiét via gitp gigm 4oi thd canh tranh trife tiép 1l nham hang NPK gdap ohan md
rdng quy mo, ma chn La bude di chign luoe gitp PYCFC 8ng cutmg nang Lo phan phil
vi thAm nhidp sdu vao thi trudng Déng Mam Ba va Tay Nouyén,
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TINH HINH ‘
THU'C HIEN DAU TU DU AN et

CAC DU AN DANG TRIEN KHA!

o

_— "

i

©

T:.-

Dy &n Nha may san xuat va Kho cang FVCFE- Nhon Trach: Sau qué trinh danh gia tiém
néng thi I'.TL’EJ'I'I-.H v nam bt co hidi, PYCFC 98 =ic 1180 cic thi: tue va duoc UBND tink
Bxing Nal cap Gidy ching nhan déng ky dau tu ngay 19/08/2024; Hoan thanh cing téc
chuyén nhuong BSDB vi thl san trén dat vao ngay 21/06/ 2024 vé vinh du duoc Thi
tudng Chinh Phu trao quyét dinh chap thudn chu triong dau t. Hidn PYCFD va tu van
dana tidn hanh L&D guy hoach ohi tigt ty 161/500.

¥hii cong Du dnonha o cho can bd cing rhan vign Sang ty CO phin Phin bon Dau khi Ca

Du &n sén xudt CO, thue pham tai Nha may Dam Ca Maw PVCFC dang trign khal thi
cong xiy dung, 13p At thigt bi, did kidn hoan thanh va chay thir trong qdy |/ 2025:

Mau — LC vao nghy 9/12/2024, Du kién hoén thanh dua véo st dung treng ndm 2025,

4

BAD CAD WEAT DOND
MAM 202y

Vi

BTE. cén Xuldt Khi Cong nghifp tai Nhé may Bam Ca Mal: D& cd @0 phé duyét du an
- 3B21/0D-PVCFC ngay 16/01/2025: Thai gian thue hign cu an 24 thang (gial doan
2025-2024),

©

i

Dy A b sung Kho 122000 tan tal nha may Dam C& Mau: Phé duvit Bdo cap nghién ol
khathi tal 80 2748/80-PVCFG ngay 26/10/2023. 05 hoan thanh phé duyét Thidt ké
rrign khai su thigt ké oo sd, hidn d& s chon duge nhd thaw thi cong, khoi cing noay
&/2/2025; du kién hodn thanh dug vao el dung dau ndm 2026,

<7

¥ay dyng Trung tém nghign coy, tng dung chuyén.giso ofng nghd san xuéi ndng nghidg
cang nghé cao dé chi ding thue hidn chng 14c nghién e, thir nghidm, khao nghidm cac
gong san pham phan bdn hiu cer, sén pham ed nguan gdc hih oo v slnh.. tao déng Luyc
téng trudang va phét trign ning nghicp bEn widng. B 8n dang trong gua trinh thyc hign
Béo cao Nohidn ciu kha thi d&u tu xay dumg, duf kidn trign khai thie hidn xay dung i
nAm 2025 dén nam 2027,
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TINH HINH 1
THUC HIEN DAU TU DU AN s e

CAC DU AN THUC HIEN BUGT CHUAN B] DAU TU v

o

¥ Ngo#i ra trong ndm 2024, PYCFC da oo D0 1392/9D-PYUFC ngay 14/5/2024 dimg ‘
2 trign Khal Dy An MGl trutmg & phang hep trie tuyin do thay 651 mus tid du An.
o Dy #n Cum xudt hang ®& (mai che muwa va hé thang cong nghé xubt hang) dai tén ti du o
An M ring méi chi C3ng nhap nguyén Lidu cia Nhé may Bem Ci Mau theo Buyst dinh
s5 2848/QB-PVCFC ngay 16/09/2024, du an dang thue hign bude Lap béo céo nghlén
cifu khé thi, du kién hoan thanh trong ndm 2024 va bt dau tridn khai thi cing vao ném ¥

2026-2024, ' @

4 Ngohl ra cdc hang muc mua 28m trang. thigt bj phuc vy =8 hoa hoat déng quén tri, an |
ninh &n toan mang van thue hién theo ke hoach didm béo hoat déng Lidn tuc, an toén,
na&y cang cai tién va sd hoa céc hoat ding quan trj, néng cao néng sult Lao ding |

v y

Du én Hlén ndng Wong mat trid &p mal L san, Wy - Nha méy Bam Ca Mau SMWp:
Bang tidp tue Eam vidc vai UBND tinh C& Mau vE quy trinh diu tu tip 43t dign ndng
Litang mit tréd va trao il vl S& Cang Thuono Ca Mau v phuong thie tridn Khal dy An
phis hop woi didu kidn cos PYCFC. 9

- Téng gid tr] thue hign ddu tu thye hidn sim 2024

o 1.173...

dat 8% K& hogch nhm 2024, bing 290% sb vai thuc
kiln ram 2023 va cao nh8t Lir khi thdnh Lip d&n nay,

_f cha thily vige nhay bén, Linh heat trong viée ndm kit
co' hdl, gquan tr] danh muc d&u W sang tao, thire chat
vin hidu ejusd.

Diur &n Mél che dudmg E8: Bang thite hign thil tue phit duyit Baa céo nghign el kha thi,
dut kiin haan thaph du &n véo ném 2026,

)

o




TO CHUC
VA NHAN SU

DANH SACH BAN DIEU HANH

S hiru &8 phifu

True tigp Gian tlbp

S lwong 510 55 Lugmig 5 i

e raced) | I U e | A
\ ding VAN Tidn Thanh  Thng Gidm déc 169.000 0.020589% 300 0,000057%
2 Ong Trén ChiNguyln  Phé TGD 1480 C,000302% 0 -
4 GngLaNgoe MishTri  Phd T8 1600 0.000302% 0 -
4  Org Nguyln TulnAnh  Phd TGD o - 0 -
5 Bh Nguybn Thi Hidn Phé TBO a = o =
&  Grg Nouyln Thanh Ting Phd TGO 5002 0,000045% 2900 0,000548%
7 GOng Binh NhuCulria Kl todn tamimng 2500 0,000548% 0 -

NHNG THAY B3I TRONG BAN DIEU HANH
Trong niim 2024, PVCFC khng cd thay 681 vé nhén su cia Ban Difu hanh.

BAD CAO NHAN SU NAM 2024

W

Chinh wich nhin sy cle Cing Ly OB phin
Phin bén Du khi CA Mau Luéin com kit tudn thi cée
yuy inh vi quy ln con ngudd, dim bde khing phin hilt
i wir dura triln gicd tinh, tn glfo, 88 tulll hby bEL ki
yiu té nhe khdo. Cing ty khding dinh mye tido xdy dyng
w3l trutmg Lam viie binh dﬁngi win minh va nol khilng
wérl e hinh thire Lob ddng cudmig bide holit dp BlUbe.

Chrg Ly df ban hinh Quy chd qudn LY nhdn s trang 06
gury difh chi thit wil cdo host dBni gudn L nhBn subea
gdan tuyin dung nhin s, luyﬂn chon chuyan ging dio
tan vh phist trifin ngudn nhln e ehdl 4 ehinh sdch; thi
dua, khen thudmo. ky LWL

He thing gquin Ly nhdn sy cds Clng ty khling ngimg
difor cb tifn vad trong thm U slp xifp nubin Luc mBt
vach hifa qui, xiy dyng dii ngd ahdin o phy Wi
chifin Lirge phist tridn biln ving cias Chng ty. Billu nby
khrg chi dap omg nhu ehu hifin tal ma clin hudng din
niimg khat vong chinh phyc nhimg myc tilu Ldm hom
irorg Luromig Lil,

124

TONG QUAN LUC LUONG LAO DGNG

—, TiNH DEN THOI DIEM NGAY
81/12/2024, TONG SO
LAD BONG CONG TY ME

1.155...

NHAN SU NOT
E ’ 5 :ﬂﬁ'm.m&%

O
| A% | NHAN SUF NAM
836
chidgm B1,04%

BAD CAD BOAT DOND
MAM fozg

CO'CAU LAD BONG NAM 2024 CUA CONG TY ME

I8 Kniing ky Hop déng tao dang (do PVYN b8 nhigm.
va K&V Kigrrnhigm..) 06 nguid)

. H@ dﬁng meuhﬂﬂgﬂﬂﬂﬂfnh th-l:ﬂ_l"}ﬂ;l'l (&3 g

B Hop ofing lao déng c6 thei han xée dinh 1-3 nEm (286 ngu)
B Hop adng ngdn han dud OF nSm (10 R

W tran dai hoc (111 nguisi)

M Bai hoe (457 nowi)
M Cao ddng, trung cép, s cip (378 ngirkd)

W Lac gang phé thing (7 nguir)

t'? PHAN THEQ GION TiNH

’ /_\ Buan 1y
W ram (182 ngurirl)
fl — [ l.t:rEcrm.rquuJ 4 Hhﬁn vién _ )
[ ) | )
K N Guan 1y

(39 holrin)

-

(] nLrodd o

Mhan viln

184 ngirel
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TO CHUC
VA NHAN SU' (i theo

BAO CAO NHAN SU NAM 2024 (Titp theo)

i Trén 52 (11 nguiat)
W 0585 (46 nguid)
M 40 - 49 (425 nguid)
M 30 - 39 (568 nguin

W Dus| 30 (105 ngudd)

W Ban Didu hanh (14 ngued)

™ cap quﬁr‘: Ly (khéng bao gém Ban BDidu hanh)

(207 migurod )

W nhan vidn (938 nguid)

B Ban oudn Ly didu anh (16 nywis)
W Khii Kinh dasnh (157 rjusid)

B ks san xudt (751 nguid)

B «ndi Quan tr] (177 ngui)

M Cic chi nhénh (60 nguid)

B Nam {58 ngarei)

l ME: :I-' I ||-|“':":I

Y  VUNG MIEN

BAD CAD AT DN
MAM 202y

= Maem (54 ngarei)

B NO g

B Mign BAc 1156 nguat

B Midn Béng Nam BE 1220 nui)
B wién Trung (189 ngued)

B Nusc ngodi (5 nguii)

B Midn Tay Nam Ba
(Ch Maiz 402 ngud chilim 34 81%,
cie tinh Khie: 174 ngued chidm 15,06%)

Trong nam 2024, nhdn sy b sung cho céc ban,
dom v v& cac Chi nhanh. s& Lughg nhan su téng
s vii cubi ky nm 2023 (& 77 noguwdi do tuyiin
dung bl sung nhian s con thifu che téc ban/
dor v theo dinh Bign vh nhu ciu st dung lao
déng dé phut viy san xudt kinh doanh. Trong 46
&8 lueng nd 19/77 nawd, chidm tf 14 24,&5&&
86 Lugmi thng trgnig nAm: nhin s nd giam rmng
ném D3/17 naudi, chifim t) |8 T7.65% tén

loa dfing gigm trong nam.




- BAD CAD WOAT DOND
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TO CHUC
VA NHAN SU e heo

BAD CAO NHAN SU' NAM 2024 (Tidp thian) Khae

PHAMN TICH CO CAU NHAN SUf NAM 2024 D dam bao ngudn nhén lue dap dng cho caéc hoat ding san xuit, kinh doanh, Cang

TV LEnghl vigo

¥u hudng nhén su nghi vidc giam, cu thé
idng nhan sy nghi vige trong ndm 2024
gidm 19.05% so vid cung ky ndm 2022,
téno 18% ao viri cing ky ndm 2023, Nhan
sy nghi vigc trong ndm 17/1155 ngudl,
chiém ty & CLO1% trdn tdng SO nhan su
toan Cdng ty. PVCFC cd ngudn nhan Lue
Gn dinh, gan k&L thé hién ré mic 45 bEn
wOTig cua nhan s,

Trong @d: NO 03717 agudi. chigm ty L8
17.65% (khong co nit guan 1y naghi vige),
Mam 1417 poudd, chidim ty L B2.35%,

Ty 3 thyén dung mdai

MNrdn-sy téng trong nam 2024 15 77
ngud, ting 464 75%: 50 wii clng ky ndm
2022, tdng 12% so v clng Ry nSm
2023, Trong do: N 19/ 77 noudi, chigm
ty L& 24 88% (trong 46 co 01 MO cén b
quan |y ehidm ty 1§ 5%} Nam S5B/77
ngudi, chidm ty L& 75,32% (trong do

Nam gedn Ly 04/77 ngudi, chiém ty 18

6, 90%) do ndm 2024, PYCFD ma ring
quy mi s&n xuat, thi trudng kinh doanh
wi d5u tr miat sd diu &n phat tridn san
ahém phuc vu cho muc tidu ahién luoo
dai han cda Cong ty.

ty dd ban hanh quy dinh v8 tuyén dung nhian sunham tim kidm va tha Bt ngodn
nhén luc chat luong vai cac didu kidn cu thid, trong d4 quy dinh ré:

* Nputr lao ding duge tuydn dung phai dl 1si Lap 9800 theo quy dinh cls Phéap
(gt

* MNoudl Lsa ding phal dam bda trinh 48, chuyén mdn, nghidp v dap ong cong
vife theo md t& ohdc danh cho timg cdng vige tuybn dung.

* Mgubi lao ding co thé ta bat e ai, khdng phn bit vid quac tich, tin gido, giei
tinh hay quan diém chinh trj,

NE&m 2024, Cang ty di thaee hidn 01 céng tic w8 tuyin dung, didu ding, B3 nhidm, bo
nhigm lai.... guy hoach cién b4, danh gia, phén Leal can ba. Céno ty tudn tha vide so
dung Lao ddng theo guy dinh, khing co trodmg hop nao vi pham va vide sl dung lap
dirg tré em hay cudng bic nguedi Lao ddng. Moudi lao déng khi dugc tuyén dung déu
dugt tham gia cdc chuomg trinh dao tao nhap naanh 100% va theo ting gial doan,
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NHUNG CHINH SACH VA THAY BOI TRONG CHINH SACH D01 VO

NGUO1 LAD BONG

A

MhEt thire B trach nhigm doi vél noundi Loo diding, Cong ty khiing ngifrig hoan thign
v& ndng cao cac chinh séch nhan sy, chi d§ phic tol nhEm dam bao vidc Lam an diph,
thi nhip canh tranh va mii trumg Lam vige chuyén nghilip

Céing ty d& ban hanh va trign khal dbng b cac guy chi quan trotg nhu Quy dhi
Quan Ly oan b, Thoa vor Llac dgng tap thé, QGuy chi Quan Ly nhan s, Quy chié Tian
Lwremg — Tién thudmg va Chié d phie Lod, qua d6 guy dinh cy thé v guyiin Lod, trach
nhifm va cdc chinh sach Liiin quan diin ngudd Loo déng: thod gian Lam vige, nghi ngod,
miil trudmyy Lam vide, cor bl thiing tidn. tha nhiip, dba tao, ¥ kidn phin kbl dé dat...

o
e '_d-:' r
L _Ir'

lli i'._.._ .
=

—_—

PYCFC x8y dung chinh sach tign luong va ohé db
dal ngd, chié dé phic Lot trén nguyén tc binh déng,
khiing ph&n biét gioi tinh, dam baa ganh tranh
trong nganh va phi hop vl thi trutmg Laa dong.
Chinh-géch nay llém tuc dugc cai thién nham dam
Ao ngubn thu nhap én dinh, gilp ngudd [Ea déng
-y#in tam gén bo va phat trign cling Oéng ty.

Ciiinh gdch Luomg thutma cda Cing ty. khng ehi
phu thude wiso kiit qud kinh doanh trang nam coa

&

e\ | CHINH SACH LUONG, THUONG

Céng ty ma con tinh dén hidu gus/muc 36 dag ung
chng vigc, cae yin dé v Wan thd v cic guy dinh
vl dao dde va guy trinh ngi b khac cla cdng ty!
PVCFC clng tinh dén céc yéu th trong dai han
khac nhur két-qud danh gia tuén thi/hidu qua cong
vide trong qud khic 48 Lam mdt phan cin o tréa
Luong trd thudng. Khi Gang ty cd loi nhuan hodc
Lo nhuén vuet mie ké hoach, duge trich mét phan
vao qu§ khen thudng. phio to cho ngud Lag ding
v diumie ehi vao cic nEm figép theo.

103
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Buy chit 1rd lutrig trd thutng cho noudi Lao dong dugt séy dung dia trén Ré thiing thang bang lutmg oy
thé cho timg chirc danh cang vige Hang nédm. Cing ty thuc hién xem xét nang bac luong nkém khuyén
Ikhich, thu ht, gii chén ngudi Laa déng cong:hién L&u dai che Cong ty. Dol vel ban guan 1y digu hanh
(HEQT/BES/BEH), guy ché tidn luong, tién thudmg va thi las cdng quy dinh rd vide ghi 198 thea thang
bang, viy xam x4t nang bic dinh ki dua toén moe da hoan thanh céng vidc cda mai thanh vian

Bén 31/12/2024, Cang ty dang mEn Ly 1155 ten ding (trong 06 Ban Quén Ly Digu hanh L 16 noudi), Gang
ty ludin thue hifin 108 chinh sach vd Lao ding, tién lvong, t2n thudng, BHXH, BHY T, BHTN, BHTRLE-BNMN v
cac ol di chinh aach khde phl hop quy dinh ola phap lubt, cia Tap dosn va quy dinh cls Clng ty;
mie tian [utmg binh gquén nam 2024 La 34,82 tridu dong/ngudifthang, thu nhap binh guan ndm 2024
la 42,58 tridu dbng/nguir /thang,

Chil a3 BHXH, BHYT, BHTN | BT I w2082 Ml 2024

BHXH Diny  ES5738288.840 40271851530 66078274063
BHYT Bing 0058240170  I0A4D.7S4.085 1673227686
BHTN Dy ZOATSNI00 4950883020 52035098430
Téng céng Blng  6B.A32069.10  75.872.490.385  B3.045.100388
E S —

1
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NH'NG CHINH SACH VA THAY DOl TRONG CHINH SACH B0l v
NGUOY LAD BONG (Tidp theo)

ol

L - - 5 L]
*'I.-Q;'I A CHE 50 NGHI THAI SAN TRONG
'L;ﬂ NAM 2024

-—— -

TONG SO NHAN VIEN BUTC
HUONG NGHI THAI SAN

B Mg

s6 TIEN HUGNG CHE DO

626.802.000 ..

Thng &b nndn vilin guay Lol lam vige sau kil K& thie thid guan nghl thal sén L& 05/08 noudd, 03708 ngguts
thina guy dinh &8 geisy Ll vide trang ndm 2025, ty 1§ ausy Lal Lim vi8s va duae gid lal cla nhdn viin 48 nghi
Lhal =an bong fdm 20248 L 100%,

04D CAD 0T OND
MAM 202y

Thao ehidn luoe phdt tridn Cong ty Lan manh v Ban
vitng, LAnh dan PVYEFE it quan tém, ohd tromg vh
wte dinh rd cing the dio 1o v pivat Lrife rbdn lire
rigiy tir b ndm 2024, Khia hoo duoe <8y |jL_Jr1'-;| phid
hop v ting nhdm nhén s guy hoach, di ngl ké
thirms, phit tndn chuyén gia, do teo k§ ndng oubn Ly -
LAnh dlao, A4t tao chuy@in min, chuldn siu, bAl dufng
thirdrio RLIE ki nlng Lhm vide, ngosl ngd vh dho tao
nei-bid

Bde bl trong ném 2024, PYCFT (rifn khal thanh
cling va dang thoet hidn dbo ten phist tridn Afi ngld 70
nhdin s gldng vign ndé bH vl céc ehuyin nghnh da

Hinh thirc dao tao

dang dép img duers nhu cbu dha tea ndl BE, ciing A
mang iai nhibu. guydn vl Lot ioh cho gling wiin ndi bl
Chmg ty. Mhlin su gldng vidn ndl bd. duoe do 1ao bhi
bén phe ki nfng thuydt trinh, cosching vh duime chp
chiing ehi bidi dudmeg nghi@p vu surgham theo guy dink
cia B Gido duc vh Bdo ee. Diy cing L& mdt chinh
sach nhim chidin bi 1 nhit cho obing the dao tao ndi
bl eling bt Ln kS8t ahdt tridn dich vu cung ona nfn
s gho e dim i reng near,

MNugohl ra, Cing ty cbn dinh hudng dbo tea/ho tro daa
tan dén chc dbi tugmg khic nbe hoe sinh dia phuang,
sinh wign thue 1§p alnh..

= Dia dang vé che Rinh thde @0 tao: trite tilp va true Wwydn nhim Link déng, tao didu kidn thuln Lol nhée
cho i Lao diing them dir, phdt huy 13 de hidu qub chrg the dha tao vh duy ol &n dinh, it hoat dbng

guan Ll = shr $udt - ik doanh.

* Dap (a0 trén nn thng E-laarning, hé& thitng hao thp Impact Platfarm,

= Do tan kim cilp thing qua hink thin Coachim, Mentoring.

* Bam bAo ngln shch dao Lao hdng ndm dap dng Ahu ciU dAn tan vl phit tridn aldn e uAn duoe xuyén
sufit, chil Lueng: ddp dng cho rhu el efng vide, thue hida cde dinh hudng chidn Luoe els Cong ty.

* Hudng diin, dio teo =mh vidn thue thp tal nhéd méyphang han Cing ty,

LI
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NH'NG CHINH SACH VA THAY DOl TRONG CHINH SACH B0l v
NGUOT LAD DONG (Tidp theo)

CHINH SACH DAO TAC (Tigp theb)

=

Trang nim 2024, Céng ty da thue hidn cong téc dio tao ey thi nhu sau

NEAN SACH BAD TAD NAM 2024

’3 Ty dang, dat ’Bﬂ% g0 vl K8 hoach

LUDT CBCNY DAD TAD Trong dd:
> Do tao bitn ngebi: 107 khaa
’57; I% fat vuot 5& luong 50 voi k8 hoach > Do taa nbi bl 246 hss

TONG SO GitY DAD TAO NAM 2024 s0 BI&Y DAD TAD TRUNG BiNH

35.416 o I, 7 cissogasisnie

Li4

D40 CAD IBEAT DN
MAM in2g

SO GI0 DAD TAD THED PHAN ——
LOAI LANH BAO CAP CAO ,_J. '

(Ban Hiflu hank; Trudmg pho ban va
tuang duong)

2.054 .

50 GIO DAD TAD THED PHAN 50 GiItY BAD TAO PHAN THED
LOAI LANH DAD CAP TRUNG NHAN VIEN
(Trudng phi phbng vA twong duomg,

Trugng ca xudng, doi trudng) EE, 095 Gily/Hism
4-252 Gig/nam

~ NHUNG CAI TIEN VE CO'CAU TO CHIJC,
CHINH SACH QUAN LY 81 vOI NGUD) LAD DONG

Trong n&m 2024, Chng ty o8 thue hidn mit 58 cai tifin thude Tnh vae 1ién Luang, chd a8 chinh séch
rkém hd tro chilin luwge phét trifn ngudn nhan e cds Cang 1y nhu: Ba =0at va ban hanh Quy dinh tra
luong, tré thudng ddi vai chdo danh Buan Ly khu vue, quan Ly khach hang cia Ban Kinh doanh: ban
hénh Buy ché Budn Ly tign luong, tién thudng vé chié 48 phdc Lok tich hep Ré thing, ban hanh Guy ché
Buan Ly nhan sy cua Cang ty...

il
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CQ CAU CO BONG, THAY BOI VON
BAU TU CUA GHU Scr HUU (Tol nudy 20/12/2024) 100% €4 phiin :i;ﬁ;‘:i S6chphinlcd Gl tritheombnhald | 1oy e

phil thing eire) phiin)
a0y trong A6 497389300
THONG TIN €0 PHIEU | ©8 dong 16 chic 65 A70M4D66 4170140.660.000 7877
BN @ 400023067 4000230570000 7466
MENH GIA Caing ty hibing co Khdc &4 N elebtalele 148, 010.000.000 27

CO PHIEU: el khodn 2 Eﬁﬁfﬁngnﬁnhﬁn 17102 aurﬂﬁ.zaa Eﬂ&}'ﬁaﬁu&m mE
10,000 gleo dich ta . o - -

i r:'.ru__l s n._-fl phigu !"I:|..l'ﬂ‘l3 nq;nhi.

* o -

TONG GIA TR E LU ', AN
ED FH H: Y - - L] al ol k]

5294000000000 T T TN | TR R AR THONG TIN GO DONG NAM GIT TU TREN 5% VON CO PHAN CUA CONG TY

ddng AT NGO WA VANG | el

1 Gfdong s chie 53 31835306 318.353.060.000 601
2 Eﬂ diing ca nhan : ]

&4 ¢f phiin nldm glit
58 LUONG cO pHAN Tén cb déng s BKKD {2 chi True tilp Glbn tip
OHUYEN NHUTNG ST .
_TUDO: Sa Liymag Ty L:;ir o 56 lugng '.I'-:FETLLF;I
529.400.000 —
oh philn Hip don 18 Lk Ha,
E':’; ';['d'n DI0AOOGET Cuan Bz Binh, . 400083057 757
g Hiis Bl
J * ¥ ey
co cAu cO poNg TINH HINH THAY D01 VON BAU TU cUA CHU 86 HTU
8IEU 06 cor cAu oo ponG Trony ném 2024, Cina ty khang o6 thay dai vé vlin ddu 1 i chil s& hiu,
e -
cO PHIEU QuUY

' CE dang trong nude

§4 tuong oo phigu go¥ hién tai: O [khing) cd phidu
W C8 déng nude noodi

Trong.nam 2024, Cong ty khéng phat 2inh glen dich ©f ahidu qui.

B cA ddng Lim

CAC CHUNG KHOAN KHAC

Trong:ndm 2024, Cong ty khang thuc hidn viéc phat hanh DAt ky loai ching khoan nao:

" CA déng khac

HE
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DANH GIA CHUNG CUA BAN BIEU HANH VE KET QUA HOAT BONG SXKD

‘ffaf

DANH GIA V| THE/S0O SANHHOAT BPONG CUA CONG TY

&=

t

b,

LHE

SO VO CAC DDANKM NGHIEP CUNG NGANH

T'ElNG' SAN LUONG TIEU THU BAT L 325; Sn;mirl tén san pham cac loal

Phé&n bon G4 Meu ta mbt trong nhimg: doanh nghiép hang ddu trang nganh phan bon Vit

Marm, hién dang dan ddu vb san luong va thi phan trong nude, dic bidt 1 & khue yue Bing
bing sing Biu Lang, Doanh thu v& Lol nhusn cia Clng ty ludn tang trudng an tuomg trang

nhimg ndm gan &8y, Trong nim 2024, tdng sén tong tigu thu dat 1.325.3 nghin tan san
pham cac loai, 180g truong 5% =0 voi nam 2023, Xuat khou ca ndm dat 31 nghin tan, chiém
F4% |Ang san Limg Tl thy, osp phan quan trang ¥ o vige hoan thanh mue Hidu kink doanh,

Thi phén Phén bdn Ca Mau trong nuoe ndm 2024 dat khoang 10,62%. Truoc sy canh tranh
gay ght cha thi trutmg, nhit L& ehiiin dich nhag khdu cdc san pham chén bdn gia ré e nhidu
rgudn, thié nhimg vl chidin luge truyén thiing sang tao, cac dong sin pham phan bén mang
thitong higu Phan bon Ca Mau thu hit duoc su hudmg g ota ddng déo khéch hano va ba

COn NG Gaan.

DAC BIET SAN PHAM PHAN BON CA MAU LAN gﬁu TIEN THAM NHAP
PUCC VAO CAC THI TRUONG DOI HOI TIEU CHUAN KHAT KHE NHU UC,

NEW ZEALAND.

V& th] trudmg tidu thue PVOFD tidp tuc duy
tri eac th| trudng moo tidu chign luoe baos
gém: Bing baéng séng Clu Long, Bdong Mam
B va Tay Mouyén, Campuchie va chu dong
mid rang khai thae, phat trign cde thi trudng o
khu vye miin Trung, mign Bac. Tigp tuc phat
trién md rdng kinh doanh qubc té, dén nay
PYCFC d& xudt khdu sang gan 20 qubc gis,
dEc bidt san phBm Phan bon Ca Mau Lan d8u
tilin thédm nhap duoe vao eac thi trudng dbl
hai tigu chudn khdt khe nhu Uc, New Zeatand,
Biéi v hop téc kinh doanh qubc té, PVYCFT
dé hep téc vdi odng ty Samsung phan phil

phén ban ra toan cau, theo dd Samsung =8
wUAT khad san phdm da PYCFC san xuat nhw
NPK, Urea hat duc_ ra thi trudng thé gidl,
Agiuoe Lal, PVCFC s& nhip khau Ures. DAP,
MOP, Amzul e Samsung dé Lam pguyan Léu
phuc vu $an xudt va kinh doonh thureng mal,
Ngoai ra, nham béo ddm ngudn cung oép
nguyan Ligu von gra canh tranh va chat luong
cao, PYOFC da8 ky doc guylin phan phii sén
phiam DAP &4 vang/tu nhign wii Tap doan
phén ban haa chat hang déu thé giol Van
Thién Hoa

BAD CAD HOLT DOND

MAM 202y

HE THONG PHAN PHOI BAILY CAP 1 HON 0. . hang tram dai Ly

cap < dirge trign kKhat ring kiTap cac YUng mian

Vi hij thong phiin phdi: PVCFE hién dang
=¢ Moy hd thing phén phil sén phim rina
khig tr BAc vdo Mam va Campuchia. ME
thizng phiin phai dai Ly cép Thon 90 dai Ly, va
hang trBm dai Ly cip 2 duoc trién Khai ring
khip cac ving mign, PVOFC tidp tue md ring
kénh phan phi s&n pham B2B. cung cip cac
gidi phap cho cac ndng trudmg v cac doanh
nahidp sdn xudt NPK, budre déu da thidt [Ep

hop tac voi 03 khach hang lén nhu Thanh
Thamh Cang, Thadort, Vinacomin Noosl ra,
vOl viBe md rdng kinh deanh cua hang S8
thi Mang nohigp do thi, PVEFG nohign o,
phét trign kéinh ban hang truc tuyédn onlina
cunt cdp cér glal phdp dinh dudng cho ciy
tring tidn tof cung cép gidl phap ning nghigp
ctnp nghé cao cho thi trdng trang nuc:
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BAO CAE CUA '
BAN TONG GIAM DOC e treey

Ehg.MH GIA CHUNG CUA BAN DIEU HANH VE KET QUA HOAT DONG SXKD
(Tiép theo)

PHAN TICH TINH HINH HOAT BONG CUA CONG TY SO VOI KE HOAGH VA CAC
KET QUA HOAT DONG SXKD 2023

NEBm 2024, PYCFC 08 hoan thanh xust séc cdc nhidm vy duot Dal hdi #éng of dbng dd ra voi doanh thu
va Loi nhudn tidu bidu nhu saw

A dat 103%
Téng doanh thu _ ,4 537 ga v KH mam 2024 vi
hop nhat dat e df:‘l. nang NO07%
S =a vai elng ky nam 2023,
\ dat 125%
Wi KH mam 2024 vE
thtfr:‘; ﬁ::i;tr I::': ! I EEE b m;g;;m h
ki ET?]‘E cung ky nam 2023
\ dat 125%
i!L.;-i rbBin sau 1428 54 Wi KH nim 2024 va
thud hgp nhdt dot 7 déng ] IEfEEIE o
s il cling ki nBm 2023,
\ dat 8%
‘Gl ' &1 KH ridm 2024 va
cusioeni & 1,173 i i 2028
dau, ¥y t dtéing bany 280%

=0 i eling ky n&m 2023,

BAD CAD AT DN
MAM 202y

DANH GIA CHI TIET CAC NHIEM VU TRONG TAM NHU SAU

CONG TAC QUAN LY VAN HANH SAN XUAT

v =

>

Trong ndm 2024, Nha may var hanh an toan, Sn ginh vil cong <ubt binh guan N5%
cao han so vai ké heach va cling ki ném 2023, méc du gian shutdown 33 L&n (435,6
i), =8 gier tAng T11% s véi ndm 2023 (206,1 gsﬁrj Cing tac Bao dufng tong thié da
ho&n thinh 3.202 hang muc vai hen 1,700 nhan su tham gls, cd san phdm sem han
2.5 ngay va tidt giam duoe 18% chi phi =0 vl du todn. Naay 25/12/2024, PYCFC dat
1 tridu £8n sAn xudt urea quy dAi sau-gén 13 ndm van hanh, nm 2024 dat 956 nghin.
t8n, vt ky Luc 580 xudt urea quy dii 1 khi dus Nna méy vao van hanh dén nay. Phén
Xudmg san xudt NPK hoat dGng &n dinh dép ing nhu ciu thi trudmg. San udt dat ko)

207 nghin tén. dat 0% KH, dat 137% =0 vaéi n8m 2023, S3n phém duoc danh gid tae
v mAt chat luomg vi dugt ndng dén dén nhén tich auc.

Hoat lﬂng LT L e lufin LA L tign hdng 8, ddng vai tra quan trong nh&m nan
sing sudt. gia thng tham sén Luong, 1ol uu s dung ngudn nguybn nhidn Lisw, céi tién
ehit luang san phdm. PYCFE d& trién khai nhigu 88 4n t8i Ly héa d8 vt gism tidy
haa, 187 uu néng sudt thiét b, méy méc, ndng cing. n;_uh van hanh, Trong ném 2024,
Hoén thinh dua vao haat dbng 10 Hang muc cal hoan, Thi cing du 4n Du an san xuat
CO, thie: phiim; hodr thisnh phis duyét FS (Fassibitity Study —nghidn ciu kil thi) dy
an san xuEt khi m‘mg hiép. Ngoéi ra, dang thie hidin lua chon tu van trin khai lap
F5 du én nang cing sust nhis may Lim 125%,

Vil dinh hisdmg dung vasu kidn t theo dudi mue tiu, tinh tindm 2021 aén nay, cing
sufit viin hanh tiing tir 109% Lén 115% so vii thidt k&, tidu hao nling Liong rdm 202 14
22215 BGJ/tén urea bao gldm xudng con 21,78 GJ/tan urea bao ndm 2024, tift giam
fidlu hao nAm 2024 dat 4.32% so v dinh mie 22,743 GJ/tin urea bao ndm 2024,
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BAO c:xig CUA ,
BAN TONG GIAM DOC s trees

DANH GIA CHI TIET CAC NHIEM VU TRONG TAM NHU SAU (Tigp then)

-

CONG TAC QUAN LY KINH DOANH - TIEP THI TRUYEN THONG

-

TONG SAN LUONG TIEU THU DAT

1.325,3...

SAN PHAM CAC LOAI, TANG TRUONG 5% SO VO NAM 2023

PYCFGC thi da hoa vide si dung, khai thac cAc nén tang cong nghé 34 trang hoat dl;ung kinh
doanh fhu he thing ERP, Eaffice, DMS, CRM, App 2Nong, RFID, Dats Lake; Bl v& vis chinh
thitc ra mé&t Al chin dodn sdu bénh vao ngay 17/12/2024. Aa mit Sidu thj Nang nghidp Ba thi
déu tidn, danh didu vide PYOFE khong nelng da dang hie sén pham, hoan thidn chudi cung ing

LE B

XUt khau c& ndm dat 319 nohin tin, chigm 24%
1dng san Lugmg tidu thy, gép phén quan trong vao
wifc hoan thanh muo tigu Kinh doenh. PWCFC 1
doanh nghiép dau tién cda Vigt Nam nhan Chimg
ehi xudt khdu hang rol vhe th| trudma Ue, dérih
dau cd mat tal gin 20 qudc gls. ving Llanh thd
trén to&n ciu. PYGFC tigp tuc & ddi téc doo

auyEn dai han vai Tap dodn (dn hang dbu Van
Thién Héa v phan phdl DAP chét luong cao s
Vigt Mam. Béc bigt, Céng ty Samsung CAT tro
thanh g&i tac chidn luot dé phin phai Phan bdn T
hMau trén thi trutmg thié gic] d& thé hign vi thik,
uy tin‘cls PVCFC trén thi truong phan ban Vigt
Mam v& thé gial,

e

NPK CUA PHAN BON CA MAU BUNG THU 2 TH| TRUDNG TRONG NUdC v

173,8.....

CHI SAU HE'H*I J Hﬁ.M THAM GIA THI TRUONG

Thi trutmg tigu thy NPK du cung ldn, canh tranh
pay ght, khong chi vii cée don vi san zust ndl
dia v £Bn chiu su canh tranh rt 1dn hing NEK
qié 18 cun Noa v Han Gude, Nhuna téng nhiing
ehién dich truydn thing sang tao va hép dn,
cac chumng trinh phét trign thuemo Rl ks
Miiavang thang Ldm, Bl kip vang, Mdas vang thinh
vung, céc hoat ding tréi nghiém cho phén ding

thir, tham guan thuc 18 tai Nna mady... cac hoat
ding xue tien bén hang thidt thye hudmg 98n
kénh phan phil, khdch hang nong dén da. gop

-phin quan trong dus san luong tigu thu NPK

ddng tha 2 thi trugmg trong nude vl 758 nghin
tan/ ndim chl =au hen 3 nEm tham aia th LU
Thi phan Phén bén Ca& Mau wrong nuda hidt n&m
2024 dat khoang 1062 %M.

v gial phap dich vd ning nghigp.

HOAT DONG BAU TU XAY DUNG

MNpodl wigt md rdng th| phin, kinh
doanh gudc té, ung dung cong
nghé va dich chuyén nén tang
kinh doanh phd hop vdi xu hudng
thi PVCFC lua chon d8u tu phiat
trign theo hudng bén vimg. Ching
i d8u tu x4y dumg cdc oo sd ha
t8na phuc vu cho vide £3n xudl,
tidn hanh b sung hé thing kho
céng d&u mdi; ddu tu xdy dung Du
an M may san xudt Phin bin C
Mau - Co s Binh Dinh! mug mdi
V&n phang tai TP. HCM phi hop
v guy md phét trién cla Cang 1y
frong tuomg. \ai; mus Lal Cang Ty
THNHH Phian ban Han-Vigt [KVF)
s&n xudT san pham NPK Han-Vist.
Céc hang mue mua s5m trang thiet
bi phuc vy hoat d&ng quan trg, &n
nink an toén mang van thuc hign
thea ké hoach dém bao hoat déng
Ligr tue, an todn, nosy cang cdl
tién va eb hés née hoat ddng quan
tri. néng cao néng sudt lan déng:
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Cang t3c quan tr)

[E X

=y

Thiy trdmg Pham Minh Chinh tham va lam vigc ta) PYCFC

PVOFC due vao sir dung phan mim gudn trl rdl ro; phan hd quan tri mus tidu, ghan hé

quan tri mua sam, ndng tdng 0 phan hé duge tich hop trén Epffice LA 21 phdn hé nhim
ding bd hoa hé théng CNTT va nang cao hom hidu qua quan tri e thang, Golive hé thing
Data Platform, trong dd cd DWH tréan nién tang Micrasoft Azure: Pl =yatam coa Osisoft)
thue hign cdc duan x8y dung bao cao quin tri; kick-of f du dn OKRRKPY,

b= Phian bon C& Mau & 'mit trong 88 céc

doanh nghiép som tidg can, nghidn clu va
tich hop ESG (Envireanmental. Social, and
Governance/M3l trudng, X3 hii v& Quan
tri doanh nghiép) vao chigén [uge phéat trign.
Tinh gon, chufin hda toan ba hé théng van
ban quy pham ndi bd; tmp buds s hbs cac
quy trinh quy chiy x&y dung ma tran phin
geyén (AACH gida HEQT, Ban Tang Giam
doc. Noby i6/1/ 2024 Phin bdn Ca Mau

duor vinh danh & ba hang moct Top 10
doanh nghigp Suan tri cang ty 1ot nhat ndm
2024; Gial Ooanh nghigp quan tr] clng ty
vuert trdin tudn thl, Giai Doanh nghigp Bao
céo tin chy cao nhat Bao céa phat tridn hén
ving dé thém khano dinh va tidp ddng luc
dé tap thd Ban ianh daa vl CBCNY BPYCFC
tép trung moi nd lue phat frign Céng ty
doan kit thuc hién thanh cng muc tieu su
ménh va dinh hiekng chign luoe

Hoat déng DSl mai - Sdng teo trong nghiin oy, cal tign khaa hao cing pghé yoi cde

thanh twu nhu cd D3 gidl thudng Sang tao Vigt Nam (Vifotec), 10 cal hoan dua vao ang
dung: 57 sAng kién duoc ghi nhan trong hoat ding guan tri, kinh doanh.

L-ong

v |

=

Lac 10 CHuT UEN LY

D40 CAD IBEAT DN
MAM 202y

ol 02 | !.'

=N NagneEen

LA
T Dopgracdacn

R .-..‘,u

PYCFT xay dung k& hoach trién khal Yan
hoa doanh nghigp ram 2024 voa ob tinh
k& thira, giao thoa voi van hda PVN vis
marg ban sBc rigng hiét, séng tao v dbi
mat céch Lam givp hanh trink kidén teo glé
tri rét dic déo va rd nét Trong da, tiép
tug d8y manh truyén thing vBn haa doanh
nghigp: 100% CBCNY duoe dao tzo Bl guy
tsc Ung %0 kinh doarh COC trén hé thing
Elearning; H3i thao "Van hide PVCFC - T
thdu hidw dén cam kit hinh dang™ T chde

X I'JL-’I -l..’ 1_‘-,Lr 44-,‘,._.’,_“1 oo

"9y !""*“f‘!"‘f

r S | ..|..|-r' u»"' -I‘ .-u.-l'i.‘h-‘l. "'1-: |1|

dao tao van hda ket hop vil teambuilding
thiing gua chudi chuang trinh *Kign tao
gid tri" que d6 mdi CBCNY. dugc wun boi
vl thé chit, trl tué, sdc khae, tinh then va
cam xUc tAng cudng ket ndi. doAn kit chis
s& gitp di nhew Tap thié Noudi lao ding
PVOFC tich cuc them gia cude thi “Tu hao
Patroviatnam™ vh dal thanh tich: T giai nhi
cho tap the ci b Luong video, olip tham gia
nhigu nhat va 07 gidi ha od nhan

Nam 2024, PVOFC duoe VT vinh danh & Top 10 "Ooanh nghigp tieu bifu vi ngLud Lao
ding” va diy la Lén thir 3 Phén ban Ba Mau duoc vinh danh & hang muc néy. Lh mdt
trong 10 doanh nghiép duoo téng Bang khen thuc hign tot phép tudt teo ddng va Lam tot
chng tac chdm Lo ddl sAng wat chat, tinh thén cho ngudd Lao dbng ndm 2024,
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Cdng tac tai cu truc

Tal chu trie Lién tue L& ditu 181 y8u dd doanh nghigp 160 tal va phét trign trong mat thi gid| kinh doanh
gy bidn diing. Tal cdu trie gidp cho PYEFC tim kiém cac gléi phap Unh hoat thich nghi vl eu thay d8i
clia thi trutng, gu thay ddi cla cing nghé. tng pha véi cac rii ro nhdim thng cudng hidu qud host déng,
duy tri duge Lol thé canh tranh. tag nén tang chia sy 481 mad va phat trign da han, bén ving. Trong ndm
2024, PVOFC ti8p tus 181 clu trde v chidn luze, hoat dfing va t6 chife, ngudn Lue, eu thii:

e

Ra soat tink Finh thue hign k& hoach 05 ndm gial doan 2021 - 2025 va dé ra céo gidi
phap cln co dé thue hidn hodn thanh & mdc caa nhat cAc chi tidu gisi doan 5 nAdm 2021

- 2025 Nghidn ciu dinh huting, phan tich nidng oo hiii vé thach thire, xu hudna dich
chuyin dé thibt Lep muc tidu va ehi tidu cha gial doan 2026 - 2030 dd béo céb cb dbng.
Mghién ciu da dang:hoa san pham, tr t8p trung sén phEm phin bon truyén thong sang:
car san phm phan bén LA, phan bin hos tan va bd gidi phap cho Nang nghidp db thi.

T

Trong hoat dbng, Cong ty Lign tuc rd sodt difiy chinh hoan thifin hi thing guy trink guy
ché {chiign héa hé thiing van Ban quy pham ndi b3, sim db| b8 sung va ban hanh 17 quy
ché, 01 quy trinh} Ung dung cong nghd, st hda vao mel host ddng tir dBu vag toi dau
ra {TPM, CMMS, MMS, Pl systam ada Osisoft; ERP, Eoffice, Pawer Bl DMS, CAM, App
2Mang, ngudl ntian tao “Anh Hai Ca Mau”, Al chan doan S&u banh. ), Mam 2025, PYCFC
sf %Ay ding va dua vao (g dung nha may s&n xudt théng minh, '

b Bén canh db, PVCFT tifn hanh tal cau
trie t8 chic thay ddi o cfu 66 chirs, tinh
gon bd may quén Ly, phan cdp guyidn lue,
hofic thanh lap céc phong.bien mai di tol
u hda hoat dong ve-phd hep vai Xu thé
guan tri gom: thanh i&p Van phong daj
difin tal Thanh phd HE Chi Minh & efp
rhat Céng ty TNHH Phan bén Han-\Vidt
L& Cang ty con do PVEFC ndm gil 100%
Vian didy Lé; Thanh L&p Van phong HEQT,
Han San pham mai va Giai phép Ojch va
néng nghigp {SPM): Thanh 1ag Chi nhénh
Cong ty C8 phin Phan ban Céu khi Ci
Mau - Nha may Bam Ca Mau: thanh Lap
Vian phibng dai dién tai Campuchia.

LL B

.
¥

L 4

BAD CAD WEAT DOND
MAM Bo2g

=, & - al
Cong tac nghien cuu va phat trien

Nghién clu da dang hda: nhém sén pham
phén bdn chit ugng cao dédp dng nhu cdu

va xu hudng phét trign cda nganh nong

nghigp: san phdm chirs Nitrata tir ngutn
NE, gia téng khi néng céng sust cia nha
mdy nhur SOP, HND,, CAN, LIAN, DMC...

trong dd d5 phd duyt béo caa nghién cilu
oo hoi 28n xudt SOP va dang trién khoi
burde chuén bi déu tw du-8n dé cd the som
dua sAn pham tham gia vao phiin khde thi

trudmg phién bin chit Llwong cea.

Tidp tue nghifin cdu bd edn pham NPK chuydn ding cho cdy 8n trdi va cay rau: NPK
chuyEn ding cho cAy Lo thie hign dénh gia hidu gua chuydn ding Lén cay Lia trong digu
kién nhé Ludi, NPK hoa tan, sdn phdm kich thich sinh trudng va phan bon |4 phuc vu phun
tuoi tu diding, trign khai mé hinh trinh difn nh&m thdm nhép thi trugmg cho cée dang NPK

cad chp PYCFC hifn da sdn xudt dues 35784 cdng thire NPE d8na h':.r Ly hanh,

Thang 01/ 2025 La mit aft mbc quan trong.,
danh dau budc khdl ddu mdi eda PYOFC
trong phin khue kinh doanh day tidm ndng
- Mg nghidn do thi. Vai b eédn pham, dich
vil va gidi phép thi vu theo hudng dd thi
thang minh, di 4p dung, higu gqua; phia hop
vl timpg diéu kign, khdng gian £0ng cus
mdl gla dinh, gm ci cée dong phan bdn
chat [ugng vai thidt k& va dung: tich phi
hop vil nhu cBu khach hang db th]; nham
zan pham bao vé chy tréng thé hE mol an

taan cho nguii sl dung; nhom phan bdn ve:

£ hitu codvi sinh cung cBp day d0 duing

cht cho edy trong phét tridn khia manh
v& &n todm cac Lol gld thé va hat gidng
da dang voi chat leome can; dung cu &
vutm day di cho moi nhu ciu tring trot
v ohBm sdc cly, céc gial phdp tréng trot
ung dung cong nghé cao phi hop voi nhiéu
digu Kitn trdng trot elng dich vy & van
ki thudt chuyén nohisp. Tai aay, PVCFQ
khing chi tBp trung bén-phan ban ma con
déu tu gho vifc cung cip cac gial phap
dinh dufing cdy tring hudng din dich vy,
gidl phap canh téc toan dign t ndng thin
gan xudt tdn £ho dén thanh thic

a7
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Cong tae quan Ly chi phi, tigt kigm/tigt giam

L

Téng 84 tifn tigt kifm/tigt gidm duyc 248,36 tj dang (trong dé tir tift gidm dinh
mure nguyen nhidén vat Liku LA 230 37 ty ding; ti ahidén Lidu va ndng L 158,99ty
déng). Cong ty da xay dung vl glao kil hoach chi phi d8n timg dom v| d@ gieo thank
ehi tigu thire hién va kiem sodt: ra soat va qudn LY cde khodn chi ghi phat sinh dam
bao ddng quy dinh va Ki hosch df duge phi diydt. Thuro hin cin 461 dong tidn da cé
glal phidp guan Ly, sif dyng Linh hoat. hifk qua

T

Gérg tdc dbo tao, phat trién ngulin nhéin lue, x3y dyng 051 ngd chuyén gla

(3

(LA}

PVISFE chl trong vige dao T30 nang cao trinh
(16 quan Ly, ahuylin mdn, nghisp yu va k§ ndng
cho d&l ngd. Nghidn clu xay din data nguin
nhan lye s8n sang B3 sung va tiép nhan cing
yific khi Cong ty cd nhu cau dic bidt céc inh
Ve mdi nhu.chE bidn ssu thu hoagh, nhin <yt
cac trai thut nghigm, ndng nghigp do thi; cac
nhén su kinh doanh gubc t& chuyan ddi sb.
Bhe tap phat trign gisng. vién ndl bl Cang
ty wira gop phan phét tridn ban than cho méi
CBCNY ding thoi gdp phan By dung Cang ty
Lé miit 16 chie Hoc tép - Dan dau - Sdng teo,

PYOFC tao didu kign cho cac dng vidnd chuyin
gia tham gis cac dé t&i nghién clu, céi hoan,
18i uu hda cdng nhy clf céc Ong vidn/ chuyén
gia tham gia cac hoat déng dich vu béo dufmo,
wan hanh, W van Ky thuls cho cac don v Nhdét
dign Thai Binh 2, BSR, VNPOLY, Nha may Loc
déu Mghi Son.. vie ohia sé hoe hdi Lan nhau
dang thin PYCFC t& chic héi thda vdi cac

> Ching i nudi dufing va phét tridn dai

ngt nhin su bing cAc hoat déng dao
tao dbi v cac v tri nhan sy chl chit
din ad thé dam nhéan dugs nhidu cuong
vi odng wige v Ludn chuyén cong vide,
TH chire déo tao cho dii nol chuysn
giawva gidng vién ndi bb d8 ndng cao k§
nang. A& soat cép nhét ban hanh Suy
chit quan Ly v =0 dung chilyén gia
Phi duyét b sung Gnh vue va nhbn su
guy hoach chuyén gia dén-nadm 2025
\& 55 ngurdi thubic 30 (inh vuc:

domi vl nhu NSRP, PYFCCe, Nha may PuPul
Kaltim tai Indonesia nhim phét trién ddi ngd
nhén su cd bé doy ki ndng. Kinh nghidm vim
thufe hién thanh cdng mue tidu chidn Luos qda
cong Ly vh gop phan xdy dumg va sl dung hidgu
qui ddi ngl chuyén gia tai co don v va trong
Tép doan,

BAD CAD AT DN
MAM 2025

Thrig guan tirtk Ririh &l chiinh eda PYCFC ndm 2024

Danh gia hidu gua sir dung tai san
* Nam 2024, host dong kinh doanh cds Cong ty duot day manh va fiéu gua; tong tai san hop nhat
dat 15729 ty dfng, ting 3,2% so vl 31/12/2023. Ty |& doanh thu thudn / thng tai edn oia Cang ty
dat 0,B6 lan, thng 3,7% £0 vdi nam 2024,

= \An luu déng dudi dang tién mat va tién gil ngén nang chiém 57% chu trisc vion, oo the o trg 181
ca cac hoat diing duy tri san xubt edng nhd cae hoat ding AL Mot 08 mdr rling kinh doanh,

= Céc ohi tify kha néng sinh 107 duoc cal thidn manh mé; cu thé ROA dat 9.22%, AOE dat 14.18%,
RAOIS dat 10L61%.

Nophai trd/phal thu x8u/tai san x8u dnh huéng dén két qua hoat ding kinh doanh

> Not phd| tra eha Gang ty ludn duor xd Ly ding han. Ty Lé ne phal tra cla Cang ty cudi ndm 2024
duy tr) d mie 36%, twong duang vai nam 2023 dam bia §n djnh trong e guin LY cac khodn phél tra.

> Ty/Lé wdn chii ad hiru/Ng phal tré cia Céng ty dat khodna 1,8 LAn cho thay céu tric tai ahinh day
tri an to&n,

Tinh hinh not hién tai / bién déng Lom v& céc khodn no
» Trong nim 2024, bén canh cae khean voy ngln fan cho nhu cdu viin Loy dang trong k) san xubt
kirh doanh, wéi muc dich mua phn vn gop tal KVF nén Cong ty da thuc hign mbt khodn vay trung

dai han tam gia t@ng iuomg no vay nhung ty L& ng trén tong tai sén v ty L6 mo trfén von chd sd hiu
van & mic thip, Bn luot 18 8.6% va 13,3%

Tinh hinh céc khoan phai thu
= Ciing ty tifp tue thue hidn cde chinh sach kiBm sodt chBt chi 48 han chd rl ro phat sinh eac khodn
phial thu khd dai.

Anh hurémg chénh Léch ciia FX
= Ngoai thi trudmp ndé dla chi ehat, Céng ty ed tham gis hoat e

déng xult nhap khau nhung dam béo su cdn bing nén &nh
hutma-tdr vin dé ty gld khdng ddng ké.
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Trén hanh trink kidn tan gid tri, ngoal mue tigu tang trudmo vE doanh thu, Lol nhuan, PYCFT khong
ngling né luo 0@ tao ra nhing gid tri LAu dai cho x5 hoi, tréch nhiém doanh nghigp dat trin hsi nén téng
chinhi cAng hign aho x& hdi v& gin gilr mail trueng:

TRACH NHIEM V1 XA HOI (CSR)

= HE trer néng din: Khilng chi curng cBp 2an
pham phin bdn chét lugng ceo, Cong ty cbn
ding hanh cing-bé con trong viéc 10 chife cée
chifang trinh L8p hudn, livestream chia s€ kf
thudt tring trot va truy@n thiing vl cao mé hinh
trinh didn, khuy@n céo bén phin ding dd va phis
hop ting giai doan, phat trién céc ing dung nh
app 2Nbng, Al chan doan sdu bEnh_ Nhé g,
ngudi ndng dan b thi duge trang bi kin thie

'w& R§ nEng tSi uu hoa canh téc: dat néng soit

tSt nhat,

» Déng gop phin vio hé thing gido duc: Thia
thudn hop tac val S Gido duc tinh G4 Meu vé
ehuamg trinh 8y dung hé sinh thai gido due
thény qua céc hoat dbng! Xay dung W0 Cau lac
b “Séch va hanh déng” tai cic trudng THRT
vé& chiroma trinh tham quan & tim hidu nghé cho
hirn 1.50C hoc sink THPT triin dis ban tinh Ca
b duy tri thudng xuyén céc hoat déng tigp

sifc dfn truding vao dauw mdi nam hoc; danh mét
qui hoc bdng cho hoc sinh. sinh vién trén o
ndrs cEp hoo bong cho sinh vién val mang mudn
gieo mém cho thi hé tré.

* Céc hoat ddng an sinh xa hi khde: Cong ty
thudmg suyén ddng hanh trang cac chuong trinh
nhu x3y trutma hoe, bénh vién vi hd trp ding
a0 ving bap L0, khii cfng tai thidt khu dén cu
thén Kho Vang sau bao Yagh HO- trg kinh phi
L4p A&t tan chifu sdng dudmg, chu oi@a thing
néing thén tring rimg phang b, hd tro ndng dan
BESCL vang bi dnh hudrg do x&m nhag mén,
thidu nurge ainh hoat... Thang qua cac hoat ding
an ginh x3 hii, PYCFC virs gilp d& obfng dbng
vita dus hinkyanh Phén bidn Ca Mau dén gan hion
vai biacon ndngdan: PVGFC ddng gop 300:000
cay xanh tirndm 2022 - 2025 hudng tng dé an
*| ty eBy Xanh" gial doan 2021 - 2025 clia Thi
tudng Chinh phid.

Llaled

B0 CAD 0T DumG




100 U5 THROT NIEW 2034

BAO CAQ CUA

‘f

BAN TONG GIAM DOC s i

BAO CAQ DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUONG

VA XA HOI cUA CONG TY (Tigo theo)

TRACH NHIEM v MOI TRUONG

= Khidng ngimg aghlén clu cai tidn, dau tu
cong nghé hién dai vé dua re céc giai phép tiat
kigm ndng lugng, tich cuc tham gia cdec chuong
trinh gidm phat thal khi nha kinh, gidm thidu téc
déng méi trueng. Trong dd. cd thé kE 'dén nhu
trign khai dBu tu dy an-san xudt 00, thue pham,
nahidn cou kna nﬁng this hii G4, trung dong Fual
gazdMatural gas; nghien clu ﬁ&n XUat gia’cdng
pitut s8n t thir nghiém H_ ddng thdi nghién
ciu dénh gia tinh kha thi tich hep H, tir dién
phan/H, xanh vao du dn nang cing e XU
NH, Lin 125%; thm hidy thi trudng (nguyln Ly va
BAM phﬂrn.] trao dii v Nha ban q:.lg.-lﬂn céng nghé
danh gia vl mét k§ thudt kha néng san xult hia
cht (Sorbitol) tf ngudn H_ CNTS tl ngudn EH4

tai Nha may Bam Ca Mau.

= Cing téc ah ninh, an toan, mdl trudng va
phang ching chay nd: ludn duct gidm s&t chit
chié dam bao Nhé may duoc vdn hanh &n toan,
&n dinh, gilt gin mii truémg bén trong nhé may
ngln nép, sach 58 vi khong to ddng dén mai
truang: xung guanh. Trong ném qua, PVEFC
khing xay ra tai nan, su cf nao anh hudng dén

it gBng lao déng. Céng ty ludn giam sat va

guan Ly chdt chd céc nha thau dé dam téo an
toén, chat Long cho cac du dn dang trifn khal,
Dy trl va £al tilln ha thdng guan Ly maitrudng
IS0 140012015, h thing quén Ly an taan, ade
khie nghé nghigp IS0 45001:2018,

* Chng ty d& thue hién [Ap dit 5 tram quan
tric mbl trudmg tu 'dong (3 tram khi va 2 tram
nudc) cae hé thing quan tréc ty déng. Lign tua
giam sat khi thal, fude tha truydn tne tidp dir
i v Sé Tai nguyén MGi trudmg tinh C& Maw.
Thue hign tréch nhigm taj ché bao bi thuong
pham ma Cang ty =0 dung thing qua viée ké
khai khdi Lttty bao b tdi ehd trén clng EPH
cia BA T4 nguyén MBI trudmg. Thue hign guan
tric midl trutng dinh ky 4 [dn/ndm theo ding
cam kit dénh gia tac ddng md| trutmng, ket qua
quan trde dinh kY ditge cing khal trén Website
Cang ty. Ngoai ra, d8 dbm bac tinh chiit chi
hom trong cng tée kifm sodt xa thii, nha may
thue B En LAy mau phan tieh dinh k§ trong timg
ca truc nhdm dém bao wan thd nghiém tie cac
yau ciu cha phop IUBE vé bao ve mai trudng,
Cac thing e xd thai lufin dat theo cdc quy dinh
cia phap (Bl hiégn hanh. BE1 val chat thal rén
{chdt thal sinh hoat, chit thal rén cong nahigp
thiing thudmg, chat thal nguy hal) déu duoc
phan losi, thu gom va «i Ly dung guy dinh.
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Tinh dén nay, Nha méy lwdn hoat ddng an tean va 6n dinh, chus cbé sir cb
Lém ndn vB an todn, sire khde nghé nghidp, chidy nd hay méil trudmg xby ra.
Cac ehi tidu v mdl trudmg Ludn dat theo cde Quy chufin hidn hanh, duge cic
co quan chire nling ghl nhin thy'e hilin t&t cdng tac an todn, sirc khoe nghé
nghip va bao v méi trudmg thing qua cde derd kifim tra, ddnh glé chuyén
nganh vb LIgn ngsnh cda cde t8 chire dde Lip va cor quan quan Ly nhd nisée
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KE HOACH SXKD NAM 2025

Bude vao ndim 2025 vdl tinh hinh chinh
trl thé gidd vin ebin nhidu phife tap, chién
tranh, xung dét vin kéo dal. Céc didu
kign vE thé LEL, khihBu cb chifu hudmg
di&n bidn ngay chng phire tap, eve doan
vh khd du dodn; canh tranh hguin khi
cho sén xust dign/dam. Dv bédo gia diu
4l bude vao chu Ky téng mdi cling s thc
ding lom t&d higu qué SXKD. Bén canh
dd, nhirng tin higu tich cue ca trong v
ngoai nurde khi Chinh phd mdd eda Hoa
Ky vaod chinh sdch dng hi hoa binh, phat
trign kinh td. Trong mude, cde cdl cach
tinh gon bg may; cac chi dao quyét Ligt
trong hoat ddng sén xudt, kinh doanh
d&u tu ciia Chinh phi; céc hop tac phéat
trién trung t3m dir LIBu Al; dic bidt Lust
Thul gia tr| gla téng (sira doi), trong
dd thug sudt 5% doi v&l mit hang phin

bén s& gilp kich cdu de ndng dan duge
hurdmg Lod tir gia phin bon; doanh nghiép
san xudt trong nude canh tranh binh
ding vél phiin bdn nhip khiw: xu huéimg
tidu ding xanh, ning nghi@p chinh xde,
aldi phidp dinh dudma cay tring U nhitng
digm sang d& bude vio ndm 2025 trong
tim thé xBy dung PVYCFC vdd "Khat vong
Lén manh - Nhanh hon, Higa gus hom™,
budre dém quan trorg cho rdm cubl glai
daoan 2021 - 2025 bude vao ky nguydn
vurom minh cus dén the gisi doan 2026
- 2030, Badng hanh cung v mue tidu
cus Chinh pha, Tap doan Dau khi VIGt
Nam clng vél Cong ty Ca phén Phin hon
Ca Mau tigp tyuc dat ra ké hoach 2025
vl cdc nhom nhiém vu mee tiéu, glai
phép va chi tidu tuomg doi thach thirc
dé trinh BHECH nhir sau, cy thé:

D40 CAD IBEAT DN
MAM in2g

MHIEM VU TRONG TAM NAM 2025

2

©

o

.-r
V&n hanh Nha may Bam & Mau, dém bag
cing tac sAn xult cda Lasi sAn phEm hidn tal
cla Cong ty (Urea, Bam chde ning va NPK)
hifu qua, an todn, n dinh, t6i vu clng sut
hoat dfng cua nha may,

T'

Tap trung trifn khal céc phuomia thie quén
tris qudn tri-bién ding, quan trj chudi gid tri.
quan tr| hé sinh thal, quan tri dus trén nén
tang st Buéan trigl phuomg cham “Wam mol
dang Lue e, b sung déng Lue moei™ sin séng
enuy an dich ma hinh kinh doanh phi hop vai
xu thi chuyén dai, phat tridn hign dal

T
T ahise thire hign tat ké hoach guan tri hang
ram ova Tap doan vé dom vi. Tép trung Kidm
aodt chi phi mit cach od hidu qua, dbc bist
cac trung 16m ehi phi-Ldn; gldm thidu nhing
thiit hat do tac ding oda thi trudmig,

v

Caj tidn v& 1o U hom san xudt, tat kigm
ning lugmg vdi ty [& tiéu heo ndng Luomg
dén phm 2025 tift gidm duoe 5% =0 v
dinh mie nlim 2022,

T

Nght#n cou da deng hoa ngudn nguyén,
nhidn Lidy cho san xudt ures, NPK, t8ng tinh
Linh hoal, chil dang va bln ving trong hoat
dang SXKD, co tinh dén dich choyén sén
xUat xanh,

s 4

Phat trign da dang hds cac nhim san pham
phén: bon trén nén tdng uroa, NPK: Phat
trifin céc dang san phém hiu co ginh hoe,
hing cor vl sinh: Dang sén pham kich thich
ginh truting va phan bdn L4: Dang sén pham
phan bon hia tan

-f
Xéy dung giai phap canh tae néng nghidn tdng

®

P

®

T

Md rGing thi trudmg wult khdu sang cag
nude 1an can vh khu vie, cung cio da
‘dang cée loai phan bdn trén nén ures va
MR hiru oo vi sinh.

-r

Hokn thanh chién luon phat trign thudmg
hiéw, trién khal phat trién thuong higu cho
gac nhém =an pham, nganh kang. Moo &b
nhén hidt cao nhat cis Thueng Ridy Phén
bén Ca Mau (TOM -Tap of Mind). Bén ndim
2025 dat Top 1 coa TOM.

Y

Ody mann céng thc diu tu, song song
cing ef hé thing quén tr] darh miyc G
t B8u 1w od ohon loc hé théng cac Dy
an kho = cang (Nhon Trech, Binh Sjnh).
Mo dal dign phén v8n rd sodt, ddnh gia
thén trang, toan difin trong kha nang can
dii van diu tu dém bdo trign Khal ddu tu
hidgu qua theo quy dinh ala phap ludt vl
guin Ly, s dung vin Nhé nuoo dho b
wvao deanh nghigp. Nghién clu Dy én nang
cing suat Nng may Bam Ca Mau dam bao
Whé thi, higu qua kinh té A gia tang gia tri
nguiin van diu

.?
Hodn thign va trlén kial t47 cu trie md
hinh chuyén 881 Cing ty 98 néng caa ndng

lue canh tranh trong dai han phi hep chién
luoe phét trign.

-
Ho&n thign X8y dung co s dit l1Bu Data
warghouse va K8t néi cdc hé théng Ung
dung phuc vu cbng tée guan tri; Chudn
hia hit thing dir 1és thp trung phuc vy
nhu £5u phan tich, du bao; Haan thidn mi
hink DWH chung cho toan Gang ty. Banh
gid. xBy dung v4 ép dyng Nh& mdy théng
minh Bam C& Mau.

T

nghé cao trén oo s gidl phap dinh dudng & Tiép tuc duy tri van hds cdng ty tao mii

oy trong va tién bé khoa hoc ciing noghé

trutmg va dong luc phét tridn bdn vimg.

L]
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KE HOACH SXKD NAM 2025 (Tigp thao)
CAC CHI TIEU KE HDACH NAM 2025 CUA PVCFC

Chi Ll sdn Luong

21

_ I"Hi TIEL

San :cuﬂt cée ﬂn phlm
Iiraa guy i

Tréng di - Elam el ndng
NFK (PVOFE 2An xufit)
MFT (KVF san xubt)

Tidu thy san phim

Urea

- Bam chiz ndng

NREK (PVCFC san xudl)
NPK (KVF san subt)
Phan bdn tu doanh

Ké hoach tal chinb

=l R

R~ B = -l e B

i:HJ TisLl

'Tﬁng dﬂﬂnh the
_Lt;rl nhu&rl truﬂ‘t thu-ﬁ

Vi chi i
Téna doanh th

Lerl nhudn trude thué

Lal nhuan ssu thud

Ty suat Len nhusn trude thud/ Ve CSHCK
Qui BTPT (30% LNST)

Bau tw XDCB vaMS TTE

Ting nhiu cau vn diw tu

Béu 1 XDC8 va Mua sdm TTE:

Bau tu gop von wao cac don vi thanh vign
Mgubn van dau tu

Win Chi s& hinu

Wiin vay va khac

DO V] TiNH

Naghin tin

Mghin tén
Nghir tén

Mahin tén
Mghin tan
MNafin 1an
Nghin tin
Nghin t&n

BOM V] TINH_

‘f

KE HDACH 2028

210

224
120

KE HOACH 2095

13083

0.972

13'.251-

T4
D%

g
77Tl
Il

376

L

=l T &

BAD CAD HOAT pOND
MAM 2025

KE HOACH BAU TU PHAT TRIEN DAI HAN

Cac dy dn chuyén tigp

TEN OU AN

AN CHUYEN TIER.
D &n Trung tam Nghién edu, tmg dung, chuyén glao chng nghé sdn xult
nbrig nghigp chng nghé caa Thanh Hia -PVCFC
Dy &n Nha méy san xudt v& Kha céng PVOFC- Nhon Trach

M 1iing mai che mua cho hé'thing xulit san pham Nha may Dam Ca Mau
(Line ARD)

D &n Kho b sung 12000 tén

Diur&n nha & cha cén bd odna nhan vién Céng ty Ca phan Phan bon Day khi
CaMau-LT

Duran sin xuit CO, thise phdm tal Nhs méy Dam Cs Mau
Dl &n Nhé méy s&n xudt Phan bdn Ca Mau - Co =4 Binh Binh

AR

o m

Vi KBt qua déu tu dat duoe, ndm 2025 PVCFE tigp tue thve Bidén 7 duén chuy@n Hilp (5 du én nhém B
v 2-diran nhém G va trign khai § du énmdi (2 durdnnham B va 3 dif én nham G chulin bi tim kidm oo
hii déu tu 7 du én, cu thi nhy sed:

1
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KE HOACH SXKD NAM 2025 (Tiép theo)
KE HOACH DAU T PHAT TRIEN DAI HAN (Ti#g theo)

Dif an mai va dir &n nghlén ciu co' hiil d5u tu

STT
| W

TEM DL AN

L A e

Dt ér sén xudt
Khi Cang nghigp
tﬁt M gy Dlam
Ca Mau

Cum xuét hang
=6 (Al cha mua
v& hé théng cing
nghé xuat hang)

D an. Eliﬁn nang

lugng mat tré
ap mal tu sén, ty

i - Nha méy
Dam Ca Mau

SMWp

Dur én dau tir
&y dung bé baoi
tai kb nka
CBCNV

dur E8

MUC DICH DAU TU

Thue hign theo mue tidu chign luec da dang
‘hda ngudn nouy@n Lidu sin xuBt Cong ty thuc
hién nghiéin etu thy hi Nitrogan, Argan tir
rigubn Offgas vh tinh ché dat tigy chudn khi
chng nghlép, dép tng nhu cau thng tal xuing
Urea v xudng Ammanta trang tuomg:lai sing
nibus B tng nhu edu thi trudmg khi chng nghiGp
trong. rivde, gp phin ndng cea hifu qua ngudn
‘nguyén Ligu theo dinh hudng chuyén dich ndng
lugng cla Tap doan.

Dwr dn 05 cd Q8 phid duydt du an el 3821/Q8-
PVCFC ngay 16/01/2025.

Nhiim 181 wu chl phi, thal gian tam hﬂng uudt
kh&u va dap img nhanh theo yéu cdu ola d6i tée
cong ty du kidn déu tu hi thilng xuat hang x4,

Vol quy mé san xuat nody cang md ring, nhu
AU tifl thu didn noay cang. tBng. NhEm tén
dung théi tiée ndng nhidu tai C& Mau, PVCFC
dang tim tu van L&p Bao cao nghign ciu kha thi
du &n san kudt dign mit tréd thae hudng e 4
tur tidu dd giam chi phi muu diin, Eﬁgﬂp phan chi
déng =0 dung cae ngudn cung p dign, ning
-cac higu qua host déng.

Ho#n thign co sd vt chit tao di8y kign mbl
trisamg séng Lam vige tot nhdt cho CBCNV yén
tam cng tac, thuc hidn tdt céng t&c an sinh v&
nhian sy cla Cong ty.

Song sang vii viéc dau tir hé thang xudt hang
%@ thi maj aha cho dubng xust hang L& céin thiét
v& trifin khai ddng b& dam téo muc tidd LEm
Mg trong mel didu kign théi tist

‘f

NGUON VON

TMET duf kidn:
288,35 ty dbng.

TMET du kidn:
216,19 ty ddng,

TMET du kidn;
76,44 ty ding

TMOT, dur kiding
3144 ty ding.

TMEIT duf kidin:
26,00 1y déng,

1

1

Dwy én Khio khu vue Can Tho

D én Kho khu vuc An

GiargDbna Thap

Mha méy san xudt Khi

Cing nghidp

D & Nha may chél biin
niing 8an xudt khdu

D 4n nang adng suat Nha
méy sin xust phdn Bam Ca
Msu

D &n Dlau tr x8y dung
Kho va Cang:phuc vu xust
nhap nguyin Lifiu, s&n pham
tai Nhd may san xulit NPK

Han-Vigt

Mha may sén xubt plign Ban
hine cor vi sanh (MBS, gdp.

wiin, hap tac)

BAD CAD AT DN

MAM 202y

BO sUng wh hodn thign hbd thong kho
chira; giGp Céng ty chil déng trong 16
chare thire hign kil hoach SXKO va tao
didu kifin thudn Lgi trong cing tac tn trd
g - cungimg hang héa, lam déu mSi giao
" mhén phuc vu tal cac th] tredng muc tiéu

Thue hign theo muc tidu chién Luec da
dang hda nguin nguydn [ifu sAn xuat,
Cdng 1y thus hién nghién el thu hi
Nitrogen, Argon tit ngubn Offgas va
tinh chié-dat tidu chulin khfnu‘.‘nng nghiép.
B dap Ung nhu chu tang tai xuwdng Urea
. vA xuing Ammonia trong tuong Lal
ciing. nhu dap Ung nhu cdu thi trudng
khi e8ng nghiép trang nude; gap philn
nang cag hifu qud ngudn nguyén Liéu
then dinh hudng chuyén dich néing
luemig clia Tap doan

Tham gia thi trudng ohé: bign A Kudt

khéu néng san theo dinh fudng chién
g luoe cha Cong ty triln oo 55 @0 dung

thié manih hign cé dd gap phan R trova

tao-thém gid tr] gia t8ng cho ndng san.
ta0 doanh thu v& lai nhudn cha Céna ty.

Gia ting sén lugng NH, 26 SX Ures, gép
B  phin gis ting doanh thi va Lol nhudn
cha Cing ty.

(B sung vh hoan thign he thing kho
chira, gitp Géng ty ehd ddng trong td
ohie thife hidn ki hoach XKD va too

B didu htﬁn thudn loi trong r.-:rnq tac 1
trit - cung ng hang hoa, lam dau mifll
glan nhin ghuo vy tal céc thi trudng
mus tidu,

Hign PYCFC dana. kinh doanh this
nghiém san pham hi co vl sinh dé
danh gid mie a8 hdp thu cla thi trudng
4 fim kiém oo ndj phét trién thém san
pham theo hidmg hiu oo, tén 1] MeA

hodic gép van hop tac md ring quy mé

va ching toai san pham,

NEUON Vit

Ghi 1Au mue
dé nghién

ciu thirc hign
Bhi ddu muc

dd nghién
caiu thie hidn

Bhi dau muc
dé nghiéin
it thue hign

Ghi déu muc
dé nghlén
cifu thue hidn

Bhi ddu muc
a8 nghiéin
i thiye fidn

ed nphién
cai thie hidn

Ghi dau muc
@& nghién
cuL thure hign



‘f

15 C50 THATONT NEW ST34

DANH GIA CUA
HOI DONG QUAN TRI

DANH GIA cUA HOI DONG QUAN TRI VE CAC MAT HOAT BONG
cUA CONG TY

&

MNEm 2024 danh diiu mdt nim day bign ddng v nhidu khd khiln, thach thire
dél vii haat ddng sdn xudt kinh doanh cie Cdng ty. Tuy vay, ngay tir nhilng
thang d&u niim, tip thé HDQAT, Ban Bidu hanh va ngudi Lao dbng clis PYCFC
da ludn doan kilt, ding Ldng va cling chung mdt myc tidy, phdn ddu det kit
qua cao nhat che ohi tigu duoe DHDCD glao:

o
> >

TONG DOANH THU HOP NHAT BAT

14.037; s,

dat M33% so val kKH nam 2024,
batg TO7% so v clng Ky ridm 2023,

LO1 NHUAN TRUGC THUE HOP NHAT DAT

.52

dat 1B5% so v KH nam 2024,
bénn 1819 sb ve edng ki #Em 20248,

BAD CAD AT DN
MAM 2025

VE HOAT DONG DAL TU

Tigp tue ddy manh hoat ding dau v ma ring guy
md; taa buds ngoit trong thue hién chién Luge kinh

doanh, linh hoat trong ton trig van nrru;r.rﬁn CUng:

tmg hang hia kip thil tal cac vlng thi trudng clng
rhy oéc dit &n hudmg tod mue tidu chuyén dich
néng fuong. Tang gié tri thic hign dau b thuo

hign ndm 2024 (& 1173 t§ 4Gng dot 78% & hoach
him 2024, bing: ‘50 Vai thue Bién ndm 2023

‘wh Ao nhat 1l khi thanh (&p iﬂn nay, cho thay

wlec nhay bén, Linh haat trong -.*uu:nam bt oo hi;.H.
quan tri danh muc dau 't nﬁ'lg tan, ﬂ‘l.l'c chat vh
hifia gué.

VE SAMN XUAT XANH VA AP DUNG MG HiNH KINH TE TUAN HOAN

PVCFC a8 xdy dung chifn luge phét tridn bén vimg, t&p tring vao phat trign theo dinh hudng xanh,
sach, ddng thal gidm phat thal khi nha kinh: Thang 05/2024, PYCFC 43 ban hanh dinh huong chign
lure ESG - Phat tridn bén vimg; Cang ty clng 02 (&p Bao cdo Phat triin bén ving riéing bidt v Bién
cao thutng nién, tidp tue cép nhét bdo céo PTBY hang ndm va tl'uﬁng xuydn cip nhat cac kit aud vl
do dac mbi trudng dinf ki the hisin sie cam kit va tuéin thil tit céc van 08 vé mai truemg, X3 hoi, quan
trj v bidin di khi héu.

(Ve etirn tic qube ) ol ty, Xemndidung ot HEt tai Chumng 4 Qudn tr cdag by trang B8 in trang 243
VE TRACH NHIEM LIEN QUAN DEN MOI TRUGONG VA XA HOI
Trong bat ky hoan canh nao, PVCFT ubn gan tréch nhigm vail mii trudng vé xa hdl song hanh clng

haat ddng kinh doanh cia Céng ty. Mim 2024, theo danh gia ca HDET. PVOFC da thire hién tat trach
rhiEm vE mai trutmn va x& hai:

» Trign khai thuc hién cac chuong trinh vé an
sinh %@ hol, ha tro 8 ngued nting dan duoe trang
i kign thie va ki néng toi uu hda canh téc, dat
néng <ubt 18t nhit, ha tro dia phuong o8y dung
bénh viin, trudmg hoc, tai thitt khu dan cu, tigp
tuc danh mdt qui hoc bong cho hog sinh, sinh
vign trén cé nudc cdp hoo bing cho sinh widn

* Cae chi tidu vA mai trudme. ludn dat theo céc
Buy ‘chufin hiégn hanh, dugc céo oo quan chi
nang ghi nhan thuo hidgn 16t cing t&c an toan,
gl khoe nghé nghidp va bao v mbdi trutmp
théng gua cée dot kilm tra, danh aia chuyén
nganh yi lign nganh cde cac to chire dic [8p va
oo quan quan by nhé ndio.

{(Xam af/ et ndf gung thue hign sde nhidm ve saneaudt Kinh geann mue Tinh hinh heat dang san

xullt kinty dosnh trang 113)

> Céc dinh hutdng phét trién ndm 2024 da duge Song ty tridn khal thue hign, kdt qué dat dee

nhir sisus

vE HOAT DONG CHUYEN D0OI SO

Cang ty 43 thue Midn chuyén ddl =2 toén dién, séu

riing dan cac mirig. heat ddng chinh ribu sén xuat,
kinh doanh, guén tri; logistict PYGFC dua vao i
dung phén mém quén tr| rii ro; phén hé guan tri
e tibw; phdn hd guan tri mus sim, ning ting &4
phan hé duge tich hgp trén Eoffice L& 21 phian hi

L1l

nham dang bd hda hé thang CNTT v ning can
hen higu gué quan tri hd thang. Golive K ﬂ'l-ﬁl"lg
Data Platform. trong €6 co DWH trén nén
Microsatt Azure; Pl system cia Gsisoft: thue hidn
car du & xdy dung bdo cdo Gudn tri; Hf:k—uﬁ dut
an OKRLKPL,..

Wit mang mutin gleg ménm cho thié he tré...

* Khiing nglmng nghisn e va cal tién, dua ra
cAr gial phap tigt kidm néng Liong, tich eue
tham gla céc ahumrig trinh giém phat thal kh
rihé Rink, d&u tu cng noghé Hen tidn gidm thisu
tdc ding mdi trudmg, tudn th cac chi tidu vé
miii trutmg trong X0 Ly phat thal, 3 thal, tham
gia chuang trinh tréng cay xanh,...;

> PVCFC d2 x8y oung chifn lugs phat tridn
béin vimd, quan Ly cac rdl ro va tan dung oo hai
nblm gidm thifu tAc déng cha bién 487 kbl Raw.

inl
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DANH GIA KET QUA HOAT PONG CHUNG CUA HBAT

NEm 2024, HDAT PVYCFC tifp tun thue hién viée
dénh gid hlgu qusd hbat ding cua HOET theo cdc
tigl chi ga duoe MBET phl duyvlt Vidc dénh gid
hiu gua hoat dong duoc HBAT twthuc hign vai sy
chil tri cdia thanh vién HBET dac |4p ddng déu vao
cubi 78m tal chinh. Céc tidu chl danh gia, quy trink
déanh gié va kit qud dénh gid chi tigt nhu tal muyc
Danh.gia higu gua hoat dong cua MG dbng Quan tr
tai trang 200,

Dua trén kit gua san xuat kinh doanh ndm 2024
va kBt qué danh gid tong thé, HBOT PVCFC da
dat kit qua danh gia & mife xubt sdc. Hoat dang
cla HBET phi hop vdi cao guy dinh cia phip Ludt.

didu |&, cao quy dinh cua Cong ty elng nhu céo
thong L0 tit v quan tri cong ty tal khi vut v trén
thé gidi. gop phan vaao vifc hodn thanh va hoan
thanh viuot midc cac chi tiéu ma BHOCH dé ra.

HOOT phat huy tot vai trb va trach nhiém trong
vige x8y dung v ban hanh hié thing cac quy ché
quan [y ndi bg, tiépcan va van hanh hé thong guan
tri thea thisng 1& t6t nhim ta0 ra oo £hé quan tri
thiing nhat vaxuyén subt, kiém soat van hanh hidu
qua va gidm sat hoat ding ola md hinh quan 1ri,
dam bao Lol ich cda cb ding vé hal hda Lol ich cis
cac bén lign guan bao gom khach hang, rgul Lao
ding va co ding.

DANH GIA KET QUA HOAT BONG CUA CAC UY BAN THUOCHDQT

W& hidu qus hoat dbng cla cée U y ban thutc HEGT,
It qua danh gia chi tigt nnw tai myc Danh gis hidy
gua hast ding cda HEi ddng quan tri trang 200,

MNal dung chi ti8t hoat ddng cla céc Uy ban trife
thubic HEET nhu tai mue Hoat ding cua céc Ly
ban trut thudc HEGT trang 178,

Then két qua danh gis téng thé, céc Uy ban thufc
HEIGT PVCFC 43 dat két qua dénh gid & mis xult
sie then cac tidu chl dé ra Hoat ding clia céc Uy
ban cing nhucéc thanh vién eda Uy ban a8 dam
béo hiéu qud, d& gop phan hd trg HEOT thuc hign
ol nhilm vu gism s&t va thaes thi céc trach nhidm
cu thé treng ndm tal chinh 2024.

a2

DANH GIA cUA HDQT VE HOAT DONG cUA BAN TONG GIAM pbC

Cén cd Digu LA Cong ty v& Quy chil ndi bd vé Quan trj Cang ty, HDQT d& thyfe hign vigc kigm tra; gidm
s8t v& danh gia hoat ding cde Tong Gidm doc va Ban Bidu hanh trong viec difu hann sén xuat kinh
doanh va tridn khai cac Mahj guyét clda DHBCD v HEQT trong ndm 2024 nhiu sau:

PHUONG THUC GIAM SAT NOI DUNG GIAM SAT

= HD@T phin clng cha timg thanh
vign HBAT phu trach ting linh vuc cu
thé va thing qua cac Uy ban dé thuc
hién vidc gidm sat Tang Gidm dic v
Ban Dilu hanh trong. td chie,, trién
khal va thuz hign cdc Nghi guyet cla
BHECD v& HDOT.

= HEGQT dus ra cac ndi dung ma Ban
Bigu hanh phéi chudn bi dé trinh bay/
thao Lubn/glal trink tai cudc hop HOQT.
Tal cac cubc hop, HEGT du soat x&t
timh hinh thue hign cée Nghi quyét, tinh
hinh SXKD cda thang, gquy vé Loy ki,
thao Ludn v& guyét dinh thbng gua cac
Ngh| guyét dé Tang Gism rjé va Ban
Bigu hanh Lam corsd trién khes thuc hign.
Maoal ra, cédc Uy ban cia HEGT cling
trao dai vai thanh vign Ban Bidu hanh v
cac nii dung, van di guan tam gidm sat.

¥ Tham dir cac culc hop thidmg ky coa
Han Bifu hanh v& hoat ding SXKD vh
giao ban dinh kY hang quy.

> \ilio glam sét cdc hoat ddng cda Tong

Gigm dic va Ban Didu hanh duos HEGT

thits hign thudng xuyén, [18n tuc, dam
baa cho vige digu hanh todn bE cac hoat
diiig coe Cong ty duoc thing sult

> Giam &t tnh Hinh thue Hign cde dink hudng chidn
Lge daanh nghidp.

* Giam =41 & hoat ddng sén xudt kinh doankh, tink
minh trign khai thuc hidn cac Ngh| quyét/ Guydt dinh,
chii truong ols HEAT, tink hink dam bas vide Lam ého
ngudi lao ding. an tean tao ddng, guyén con ngusi, chi
a6 luremg thutmyg, mie d& phil hap cia cdu tric vin
trang vigo dép dmg cae muc tidu chidn luoe,...

> Gidm 8t host déng quan Ly roi ro (bao ofm cé cac
ril o vE an ninh mang, il ro va bién abi khi Rag),

* @iam sat tinh hinh trign kiai thyc hign va oac van
aid Lién quan dén ESG.

* Viéc cap nhat, ban hanh céc Nghi guyat, Buydt dinh,
Suy ché thube thdm quyén cha HEET phid hop vdi tinh
hinh mdi, phdn cip quan Ly da tao didu kidn thubn L
cho TGE trign khal thie kidn

* H& trg kip thol dam béo hidu qua hioat ding difiu
hanh cua TGO, bd may gidp viéc cho TGD va Nouii
dai dién phan vin tai doanh nghigp cd vin gap cla
Cang ty.

¥ Xam xdt, giam sat cac bao cdo vE tinh hinh hoat
dong S8XKD hapg thang ndm 2024, bao cao tai chinh
quy 1, 2, 3/2024, guy 4/2023 v BCTC n&m 2023
cun Cang ty
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PDANH GIA CUA

HOI DONG QUAN TRI (1 treo

DANH GIA CUA HBQT BOI VO1 TONG GIAM BOC VA BAN DIEU HANH

B4i ydi Tong Gidm doc va cac thanh vidn Ban Bidu hanh, HOAT cén ol trén két qud hoat dang SXKD
cia Cang ty, phan cdng nhigm vu trong Ban Biéu hanh v tién hanh dénhgid tdmg thanh vién dua trén
cdo tidu chl d& duge MBAT thing qua. Tidu chi dénh gia Tong Giam 4o v cac thanh vién Ban Eil!ﬁu hiéinh

tlim tal chinh 2024 oy tha bao gom:

I, Ky nbng Uink doo
2. K§ ning Lip ké hopeh va tim nhin chifn luge

3. Hiju gud thre thi ehidn luge (bao gdm vife triitn
khal chi tift cde dinh hudmg chilln luoe ESG-

Phat triin bén vimag)
4, Hidu gus guan Ly thl chinh

M quon hé voi HSl déng Quin tr

Mol guan hg voi cec Bon oo Lien quan khog
Quan Ly ngudn nhin Lye

X0y dung ke hbgch ké nhigm

Phitm chiit ¢& nhin

oOm N OO

Kt qua dénh gia nam 2024 (theo quy trinh danh gia va thang digm dénh gis cu thé tai trang 200}, cac
thanh vidn Ban Bifiu hanh ddu dat didm xudt sie, diim danh pia trung binh dat 95,48 difim. Ban difu
kanh d5 tanh dao vb chi dao Cang ty hoan thanh xudt séc cac chi tigu nhidm vu k8 hoach di ra:

KET QUA GIAM SAT

Nam 2024, Tdng Gidm doc vA Ban didu hanh A8
dam bao duot hoat dong 28n xuat kinh doanh Lign
tuc. hedn thanh xudt sac cac chi tifu san oudt. tidu
thy, dam béa vide tam cho ngudi Lao ding, dam bao
an todn zde khoe cho CECMV v& Kinh dosnh cd
trach nhiém cao véi cac bén Lidn guan,

Trong gué trinh hoat dbny, Tong Giam dfie v Ban
Bigu hanh d& tuan thd nghidm chinh céc quy dinh
phép ludt hign hanh v& guy ché hoat dong coa
Chng ty; khing vi pham cac quy dinh cia phap
ust vE an toan lao dbng, quyin can nguir; khiing
sU dung lao ding tré sem va Khéng cudng bidc Llao
diorg; khéng vi pham guy dinh va khing bj phat vé
vEn dd mai trutmp.

CAC KE HOACH, BINH HUONG cUA HBQT

MNAm 2025, HEET dinh hugng tap trung triégn khai cdc nhiém vu sau:

LIaT

cONG TAC CHUYEN pdi sb

» Tidp tuc hodn thign x8y dung oo =0 dir Lidy Data warehouse vh kit ndi cae hé thing
ung dung phue vu cang tée guin 1o Chudn hoes hi thng ol Lidu tap trung phuc vu nhu
cEu phan tich, du béo: Hoan thign md hinh DWH chung cha toan Cong ty. Banh gid, xéy
dumg va ép dung Nha may thing minh Eam Ca Mau.

> Tidp tuc hoan thign va phat huy val trd ola &t Ung dung 5 trong hoat déng quan Ly
kiinh phan phii, khach hang.. ma Eong ty d& va dang thuc hign.

DAQ CAD HOAT DOND
MAM 202y

- _.I=...- =

F— m

‘ l'.m “"'I"I"THIIFHE!E T YL
ok -T.I-'- "m-“' h? |§

ﬁ?h

N\ CONG TAC SAN XUAT KINH DOANH HUSONG TOY

TRIEN BEN VUNG

= Chi dao cdng téc van hanh, sdn xuldt cac mét hang phin bdn an toén, on dinh, céi tién
wh 101 uu e £8n wudt, 1t iEm nfng luong v&i ty L tidu hao nng luong dén bt rdm
2025 tiat giam duge 5% so voi dinhk mic ndm 2022, Bén nim 2030, cutmg di phat tha
khi nhdé kinh/ tan 580 phém urea giam 1% so vei thue té 2024 vaigla dinh niha may duge
cung cap khi n dinh v céc gidi phap gidgm phét thai duoe nahlén ol widh khal,

PHAT

* Tidp e chi daonghidn cdu da dang fda ngudn nguyén, nhign liéu cho san xuat urea,
MPK, dinh hudng dén gigi phap dich chuyén san xudt Xanh,

> Phat tridn thuong higu: Hean thanh chidn Lluot phist tridn thudng hidu, trién kkai phat
trifin thuomng higu cha céc nham san phdm, nganh hang, Mic d§ nhan biét cac nhit cda
Thutmighigu Phdh ban Ga Mau (TOM): dén néim 2025 dat Top §eta TOM (Top of Mind).

> Tlap tun ddy manh cdngy téc diu tu, song song cling o hé thong quan trj danh muc
déu tur 880 tu e chen loc hé théng céc Dwr ér Kho - céng:

COGNG TAC QUAN TRICONG TY

* Tlép tuc hoan thign hi thing Buén tr] Cong ty theo thing L& 1L
> Fi saat, gidm sAt vide thue hign k& hoach, cac dinh hudrg chién lwoe dai han oia Cang ty.

= Tép trung gidm sat tridn khal cée phuong thie gudn tri: guan tri bidn déng, quin tri
chudi gis tri, quéan tr] hd sinh thai, quan tr} dua trén nan tang s5_:

= Tlép tue duy trivEn hda Cdng ty, xéy dung vBn hia HDAT kin tao, tao mai trudng vé
déng tuc ghét trign bén vimg.
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QUAN TRI
CONG TY

s

NEm 2024, tal Difin dan thudmg nidn (AF7) cda Vidn thanh vién HOI ddng
guan tr] Vigt Nam (VIOD), PVCFC d& duoc vinh danh Top 50 *Doanh nghidp
Tién phong va Cam két ning acao Quan tri Cang ty Viét Nam - VNCGS0",
PVCFC tigp tyuc thire hanh 181 guan tri cfing ty, khiing dinh két qua hoat
dong quan tri, diéu hdnh coa minh d8 vé dang di ding hudng, ddng xu thé,
tifp tuc tich hop cde chudn mye ESG vél hoat dang quan tri, digu hanh,
hurdmg to mye tidu phat tridn bén virng.

o

N&m 2024, PVOFC 08 dat duoe céc gidi thudng ceo vé quéan tr gdng ty tai cubc Binh chon doanh nghigp
rlém yiit nhu saic

* Top 10 Doanhnghiép quan trichng ty 1t nhétnham Von haa jdn
¥ Gial Doanh nghigp quan tri cong ty vt trdir tUSn thd

> Giai Doanh nghiép bao céo tin cay cao nhit Bao cao Phat trifin bdn vimg

PVCRLC cam kit tufn thi ede quy dink v
quan tri oong ty theo quy dinh tai Vidt Nam
dong thil hudng 10l tudn tho t6i da céc
thémg & 1ot dige gidl thigu treng B Tha
didim Quan tri Cina ty ASEAN 2023, Trong
nam 2024, PVCFC tudn tha 100% cac.guy
dintv v& quén tr cing ty theo quy dinh cda
VIt Mam. Céc haat ding quan tr] cia Cong
ty duoe quy dinh tel Bidu 18, Quy cha nbi
bd & quan tri Cing ty beo gim céc quy
dinh corban v val tré, quydn han, clu tric
cla cac bér tham gis van quan trj Cdng t'g-'
nhu BHBCD, HEET, cac L.F'; ban trie thubc
HEOT, BKS, Ban Biéu hanh.; Cich thic
chng ty duoo kigm sodt (mdi thutmg kidm
sodt) gim cdc vBn df phu gudn Ly il ro
Kigm soat ndl bé kigm toan ndl ba, kigm
todn dbc L8p_.. nguyén tdc v& oo ché danh
gid, khen thudmg.. Chi it cac quy dinh,
quy ché vui lbng xem tal wabsite Cong ty
muc Suan hé nhs dau .

L1a i}

HOAT BONG CUA

CiAmN T
CaOhND 1Y

pAI HOI DONG cO PONG

Cac ::hinh sAch cda Cong ty dam bao cdc of dbng diu
et guyén binh dang, thdng tin vé haat duﬁmg e Chng
ty dunc n:nng bo ddy di, chinh xéc wa kip T.l'u;n'i theo
quy dinh cia phap LUat hign hanh tol cac ef dbng v
cac bién oo quyan |o Lign guan khac.

Céng ty ban'Banh Buy oché cdng bithang tin {quy ché
cfing bé thing tin trén thi trudmg chiung khioén) trén
cor & tuldn thu quy dinhcda Flhﬂ'p Ludt, quy dinh pham
v, 80 tuong. trinh tu cing huhﬁng tln{trnng d|i'| guy
dinh vidc cong b théng tin v& gii thu mai co ding
rrude t8i thigu 21 ngdy so vdl ngdy td chie Baj hii),

Céc hoat ding cding b thing tin tudn thi chinh séch
cing bd thisng tin, dugt déng tai trén website Chng
1y vi ol corguan guan by thao guy dinh,

Chinh séch cong b thing tin, guy ohll t8 chie
phién hop BHBCE, quy chd bau oir thil hidn rf cae
cd diéng déu dupgc teo digu kign dé tham gis dang
gop ¥ kidn, oing bang trong vidc ’dﬁp chn tai Ligu
va iy quyt dé thue hifin quyan cls cf dong.

Céng ty thanh Lap T4 quasn hé of dang dé tisy
nhan, trao doi, phan hai céo v kign cde of dong v
nhé ddu tu, kiinh thiing tin lién hé qua dién thoal,
fax, email.., duot céng bb alng khai trén website
Céng ty dé of dong cd thé dé diang lién ha.

Ngay 11/4/2024, Cang ty da t8 chile BHDCD
thuting nién ném 2024 thanh cing ngay [&n ddu
tifin w4 dung that gian quy dinh vai céo thiing tin
cu thi nhu sau

= Cang ty da cong bl thong tin tal Udu hop va gir thu mot hop trude 47 ngéy so vl ngay 18 chdc Dai
hal (cing b tal LiBu nody 26/4 /2024 5 16 chue Bal hii vao ngay N/a/2024).

> Phifin hop duge th chde thea hinh thite truc tuyan két hap truydn thing va b phidu difip ti (g8
dutre quy dinh trong Bidu ), qua dd tao didu kidn t3| da dé cae o ddng cd thi tham g'la va phiat bidu
§ kifn. D8 cb ding cd thé bidu guyét -.'Eng mat 1l xa, t‘.‘-ﬂng ty o0& mér ming bifu quydt trude gid hhﬂu
mac O3 ngay dé cd ting £ thé bitu quyét sdwm va tai cude hop of ding-cé thil a8t chu hal va trao Adi

true tuyEn v Doan Chi tich,

> 56 luogng thanh vign HEET, BKE. TGE them du Bai hi ddng co ding thudmg nién b sau:

» THt ca thinh visn HOGT: 07 /07 ngul.
» TAt ca thanh vign BRS: 03/03 ngudi.

» Tdng gitm dic 01/01 nguit.
» Dai dign cla don vi kiém todn dic 18p -
Céng ty THEH Deloitta VGt Mam: OF nguwl,

Tal phidn hop BHOCD thudmg nifin niim 2024, PYCFC &p dung hinh thire bo phidu difin tir 48l véd
tdt cd che ndl dung clin EHBCO bifu quylt thing que. Vi a8 dim baa tinh k m;_;um vh minh bach,

Boln chil tich da méd t8 gidm sdt

phify dbc Lip véi sy tham gia clis 02

ddng nhé a8 thye

hidn gidm sat todn bé qué trinh kidm phidu iy quyBt thing qua cée ndi dung ela ehueny trinh nghi
sy phidin hep BHBCE, Thanh phin t8 giam st déc Lip gdm cb:

Ong Truong Hing: TVHBAT déc Lip PVCFC
Gng BE Minh DBuong: Kifm dodt vién PVCFC

01 cff ding Lk dal difin Oy quyén cla 150,000 cf phidu

O @ déing séhiki 100 cf phiifu

(Chi tidt xin xom tal Bién hﬁn_n'l-l_ﬂl:ﬂ thuémg nliin 2024 vis ede Bilin bin kiim phiéu DHOCH thuimg
nidn 2024 & duge diing tal trén Webalta Céng ty).

Bin dde Lip thir ba 48 xbc nhan Lal kit qui Kifm phidu: Céng ty cf phiin Byvote Vigt Nam (don V] eung

clip gldi phép bifu quyBt diln tir ing dung clng nghd blackchain, dim baa tinh minh bach cla kit

quid bifiu quydt cho cd déng).

Dd dim bao vide kidim phidu vh/holic gidm sat kidm phidu duge thie hign mit cdeh déc Lip, PVOFC

sl tiifp tuc dp dyng hinh thite B phidu difin tir trong cdo Ky DHOCD slp té ding théd b nhim mét

biin diic Lp tham gia ban kidm phifu 48 thue hiin edng thc kifm philu va/ hobe gidm st kigm phik.
g
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HOAT BONG CUA CO CAU VA HOAT BONG
DAI HOI DONG CO DONG (i theo cUA HOI DONG QUAN TRI

THONG TIN VE THANH VIEN HD@T. CAC UY BAN. BAN KTNB

THANH VIEN HO! DONG QUAN TRI

Danh sach thanh viegn HEOQT tinh dén noay 31/12/2024 nhu sau:

wiiam i ol

. > 4 L] A Sk
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Chi tich HBET

kEiBhg difu hanh 10401 2019 O& nam

1 Ong Trin Ngoc Nguyén

Thanh vign MBOT/
Thng Gidm déc

ra

Ona V8n Tién Thanh 12/&/208 D& ndim 7 thang

Thanh vign HBOQT
3 Ong Nouylin Bire Hanh  khing digu hanh 25/ 4/2020 04 ndm & thing
) Chi tich Uy ban ESG

= Ngh| guUyEL/Suydt dinh cls Bai hol dbng e8 ding nibw sals Thf‘”h "'.i?'ﬂ HBQT .
4  Ong Li Bife Quang khang didu hanh 25/6/2020 04 ndm & théng
Thanh vign Uy ban ESG

Thanh vign HEBQT

_ Nghi quyat phidn hop Bai hii aéing cd 5 (Ging Nguylin Dive Thugn 111903 digu hanh o/m/2024 Ol niim
KTRETHR
NEI"IJ quyﬁl ban hanh Bidy (& =5 dlji. Thanh vién HEGT dbc L&p
2 1725/ NQ-PVCFC 1/6/2024 b sung mEt 56 @idu ols Didu L& Chng i Chil tich Ly ban NS-LT _
by off phin Phan ban Déu khi Ca Mau &  Ong Truong Heng o g 27/4/202) 03 ndm 8 thang
KTEETHR
Trong nﬁm‘EDE-#, ngu:né'! cudc hop E}H BCE thuﬂrjg nign, nna?llﬂﬁﬂu 2024, Cong ty &A £ chic plh‘uérrt hop Thanh vign HBGT dbc t8p
EHBCH bt thuimg. Cac thong tin Lign quan to phién hop ndy d& duoo Cong ty:clng bd day i tai Béo _ diing AL
céa thutma nién nam 2023 7 Bh DA Th| Hoa 27747202 03 nam 8 thang

Chi tjch Uy Han KTERTAA

g = _ T ! i i ] i Thanh vién Uy ban NS-LT
Trong tat o& cac phign hop BEHBCE!. td déng cé guyen v duac tao didu kign dé tham gia phit BigU ¥

kifin, TAt ca CaC 08wy hol cua cd) dong diu duos Boan:chi tioh tra Lod d8y dl. thoa dang. Cac ¥ kién cla
el #8ng vh gisi ddp cla Doean chd tich dbu duge ghi chép diy 00 trong bidn ban Bal hii.
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CO CAU VA HOAT BONG
CUA HOI DPONG QUAN TRI criép oo

THONG TIN VE THANH VIEN HDQT, CAC UY BAN. BAN KTNB (Tigp theo)
THANH '."i'i. i :-"'__.‘ BIONG & =5-r| I HI [TiEp thaa)

S hu cf phigu elds Thanh vién HEGT

St PR v HEaT 5 Lo o6 ik
J A = ‘“.‘.;'-'-‘E:.' b
=08, AR nasy. '
A s )
1 Dng Tran Ngoo Nguyén  Chi tich HBGT khbng didu hann 10/01/2024 (3] (¥ 0% o [ 0
2 Ell'lg W&n Tidn Thanh TV HEHET difu hinh, TAng glam déc |2/ G203 [N 107000 G D20580% LIR|E S0 O.O000E5T
3 EI:'I'I!IJ Mguyén B Hanh TV HEIET khang didu hanh 2546/ 2020 2.000 2000 O.201511% 0 0 B
4  OngLé Bie Buang TV HBET khéng ditu héanh 27,4200 O LI 0% O 0 1
] E'III'I-;} Mguyén Bie Thudn TV HBET khing digu hanh 1040172024 O 0 0% a ad ad
O C'n-g Truong Hong TV HEET dac lap 27 /4 2071 O L8 15 i I] B
7 Bi DA Th|Hoa TV HPQT déc lap ding diu 2714 /202 o 0 0% 0 0 0
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CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI criep e

= HEB@T cd toithidu 02 thanh vign HDAT décldp land.  Nim 2024, theo danh gid cda HBPET,

- . :nu&u thanh vilin HBaT 3 ghi hop ta
THONG TIN VE THANH VIEN HDQT, CAC UY BAN, BAN KTNB (Tigp theo) = HBET =& cb té thidu D) thanh vign HEET cé kinh  thit difm Hida tal, gam bae tinkh ﬂnB:i]u_rig
- : . nighigm v& Mua ban +5 Sap nhap (M&A) df phuc vuche  trong HEGT. Cac thanh vien HOET v
CO CAU THANH VIEN HEGT Wigc mad réng san xudt va kinh doanh. céc nhuy&n man, ky nang khéc nhau, kinh
nghigm quan trf, difu hanh phis hop da
B4i val PYECFL. higu quéa hoat ding cia HEQT b mai guan tim hang :Lﬂu HOGT nhan thirc dime tam » HDGT 68 od 18l thidu D) thanh vign HDGT cd kinh  d&m bdo hidu quad hoat dong clis HEET.
guan trofg v tinh da dqng el cde thimh vign HDAT vk dém bho thue hanh 18t nhat dink hutmg nivy, rghidm vé thi trutng qube ta dd ddp (ng nhu cdu vEémd  Hién tal, HDOT da cd Ol thanh vidn HDET
Quy ché quan tri ndi bl cia Cang ty dua ra dinh hugng va chinh sach dam haﬂ sir da dang trong HOGT réng san xuat kinh doanh, doe 1&g |a nd. Trong cac ndm tol, HBOT
wib gléi tinh, tudi téc, ky ning chuyan mbn phd hap voi chién Wow (8w daf cda Cing ty. Dua trin dink tigp tuc theo dudl céc mue tidu nil trén
huc.’rng chifin Luge kinh doanh trong cae nilm toi, HOAT da dat muc tidu déan rim 2030 sé dat dudc céo = HBQT g8 cb 14 thidu O1 thanh vign HBOT od kinh  dé& dam bao tinh da dang cdng nhy hidy
muc tilu sau vé tinh da dang cla HBGRT: nghiém vé hoach dinh chidin luge kinh doanh, qué hoat dang.

STT TIEUCHI/HOVA TEN TRAN NGOG NGUVYEN | VAN TIEN THANH  NGUYEN BUC HANH LE DUCQUANG  MBUYEN DUC THUAN B0 THI HOA'

y  Chi vy trong HEST/ Chi tich HEQT TV HEAT TV HEGT TV HDGT TV HDGT TV HDGT abo.lap TV HDOT dic L3
Tham gia ban didu hanh khiing diéu hinh digu hanh, TGH khiing digu hanh khing didu hirh khing difu hanh dimg d&u r
2 Gidi tinh Mam MNam Mam Nam Mam N MNam
3 B tudi 47 56 52 48 49 64 65
Tién 57 K{ thudt Thac & Guén trj
hos hoc, Kinh doanh, = = A
- . . e = Ti@n s nong nghiép,
; z K¢ au Co khi K§ su Kinh té Ky su Kinh té i nhén K& toan . :
4 LmhwiechuyBnmen .o o7 Loe hos i, Nong L&m nng L K st TG nghd - VAN tal thiy bé gitng Aghip it "‘;:Eghggfﬁ‘ o
Thee sT Guén Ly Hiia diu 4
kinh t&
5 Uy ban K TEOTHRA - - - - Thanh vidn Chu tich Thanh vien
4 Uy ban NS-LT - - - - - Thénh vién Chil thah
7 Uy ban ESG - = Chil tich Thanh vién = = -
NBm gilr chdc vu guéan Ly it Chil tich HBET
E tal CAng ty khae IFang hiing kihing khiting chng 1y PPE khiing khng

HEET ota PVCFC hidn nay gdm oo 01 thanh vign didu hanh  MBOT cla PYEFC cb 02 thanh viin dac
vé 06 thanh vién khing didu hash (trong db ¢t 02 thanh  L&p, dam béo yéu cau vé 28 Luang thanh
vidn doc tap), vign dic tAp theo guy dinh. DZ thash
vign HOET déc lap hidn nay dbéu dang
Difiu L& Cong ty guy dinh nhiém ky cis mdi thanh vign HEET  Vam nhigm ky g&u tién, vi khong cd thanh
L4 05 nlim va thanh vign HDGT dic LAp khing Lam quA 02 vidn HDET nao tham gis hon 02 HaAT dang
nhigm ki lién tuc. Thanh vign HBGT chi duos ddng thai &8 quan tri tel céo cing ty khac.
thnh vién HOET tai tdi da 05 cong ty khde,
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10 CAD TTRTOND MIEM 024 }

CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI criep e

THONG TIN VE THANH VIEN HDQT, CAC UY BAN, BAN KTNB (Tigp thes)

CAC CHUTC VU DANG NAM GIL TAI TO CHUC KHAC CUA CAC THANH VIEN HD@T
VA XUNG BOT LOT ICH LIEN RUAN DEN PVCFC

1 Ong Tran Nood Midyin Khiing Khdng

2  Ong VBn Tién Tharh Khing KhEina
3 Ong Nouydn Bic Manh Kndng Khding
4 Bng L8 Ode Suana ¥hing Khdng
5 Ona Truong Hing Kndng Khing
& BaBATH Hon Khdng Khiig

CAd tiah HEGT Clng ty o phin Bao b

DEu khi Viat Nam (PPE] el

7 Ong Nguyén Buc Thudn

Mgoai trir TV HEQT Nguyéan Buc Thuén duoe bu tir ngay 10/01/2024 hign dang ki&m gilt chic Chi
tich HBGT Céng ty TP Bao bl Déu khi Viat Nam (Gang ty con ma PYCFE ndm git 5103% van diéw L&),
cac thanh vign HBET khbng nam gilt céc chire vu quén Ly, diéu hanh tal cac cona ty khac lidn quan;
lkhiing e& ity chéo dii vai nha cung c8p holle céc bén Lidn guan.

DN T
CaOhND 1Y

THU KY QUAN TRI CONG TY = NGUOT PHU TRACH QUAN TRI CONG TV

HEQT d& bé nhigm 01 ngudi phu tract vé guan tr Coag ty khm The ky gudn trf Cong by, méng.tin i

nkan su dbm ahidm nbu sa0
Gng 80 THANH HUNG
Chuyén nghrih déa tao
* Ky su Cbng nghé Loo - Hia dau
* Bl nhan Kinh th chinh tri
* Thac ¢f Quan trj Kinh doanh
> Chuyiin sau v Tha ky Cong ty (CSMP-VIOD)
* Chimg nhan TV HBGT (ODCP-VI0D)

Kinh nghiim Lim vifc

* 1998 - 2006: Trung tim Nghién cdu v phat tridn chié bién Dau khi— Tp doan Déu khi Viét Nam

b MNghign o, phin tich vé chat Liong dau thé v san pham dau ma.

»  Nghién odu, ddnh gid, phin tich vé thi trutmg dad mé va sén pham dsu. thidt [&p; tham dinh va

quén Ly du an dau £,
* 2006 - 207k Téng Céng ty Tii chinh D&y khi — Chi nhénh TR.HCM

» D& xudL triégn khai, guan 1y khodn déu e du an. dau tu Al chinh va dich v tai chinh trong

Gong ty tai ohinh.
* 2011 - 2016: Ngén hang TMCP Vistinbank — Chi nhanh 7 TP.HCM
» DBing tér K& hoach.
#  Bean tr] rui ro trong hoat ddng nodn hang, 20ty nocd van dé.
» Qudn Ly b thing chft luong theo chean IS0
* 2016 - nay: Chng ty cf phiin Phiin bon Diu khi Ca Mau.

» 0d kién thirc va kinh nghiém phép Lust vé linh vuc B8u w, 1ak chinh, ngén hang, n&m i Ludt
Doanh nghidp; iy va od kink nghiém vi Tnh vue ohé bién D8u khi (nganh nghé chinh cda Cong

ty) Budn tri Cong ty d8 tham muw, W vin che HEGT trong hoat dang guan tri Cang ty.

Mt sd nhifim vu chinh eda T ky gudn tr| Cdng ty
» Hb tro' td ohisg tridu thp hop DH EE_EI. HOOT; ghi chép cée bidn ban hop:
» Hd tro thanh viein HBET trong vige thue hifin quyén va nghla vy dugt giso:

w HG trg HBET trong ép dung va thue hign nguyén tic quan tri céng ty;

» HO try Cing ty trong x8y dung guan hi of ding va bao vé guyén, toi ich hop phép obe o déng;

wific tudn thi nohia vu cung cap thing tin, céng khai hda thang tin va thi tuc hanh chinh.
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CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI (riep e

THONG TIN VE THANH VIEN HDQT, CAC UY BAN, BAN KTNB (Tigp thes)

CAC UY BAN TRU'C THUOC HBaT

HO&T da thanh lap 03 l:J:j' tan tryc thupe HEET nhut sau:
» Uy bian Kifim todn v Guan tri i ro (KTAGTAR),
> Uy ban, Nnan su va Lung thidng (NS-LT)
= Uy bian MA! truting - X3 hdil vh Quin tr] (ESG),

HEBT danh qia oo adu, quy md, thanh phén ada cac Ly ban 14 phi hop vai difw kign thue té cda Cing
by, Heat déng clacac Uy ban glip HEET thue hign tit nhiam vu giam sat, phat huy duot s0E manh tﬂng

hop. néng can vai tré vl phét huy hidu qud néing luc Quén tri cda HOBT Cong ty.

Thing tin vt 28 cubic hap va sur tham gia oba cac thanh vién trong LI1,r_ bian rem

SYT Uy BAM

01 Uy ban KTRQTRA
TV HBAT dbc ap 85 Th| Hoa - Chitich
TV HDET dic lp Truong Hing
TV HERT Mouyan Bide Thudn

02 Uy ban NS-LT
TV HDAT dic idp Truema Hina -~ Ehi tich
TV HDET dac L8p BB Thi Hoa

03 Uy banESG
TV HBGT Nauydn Dde Harh - Thi tich

TV HBOT L& Dire Quang

]

2024

THAM DL HOP
S8 cube hop: 07
747
77
T/

S8 cube hop: T1
i
/1
56 cude hop: 04
4/4

4/4

CLAN TH)
CaOhND 1Y

Host d8ng eda eac Uy ban tryge thube HE ding Quan tr

':k l:f:..' ban Kiiim tofn vi Quan i rii ro

= Uy ban KTAG@TRA gbm cé 03 thanh vién

STT THANH VIEN HDQT CHUC VY
Chii tich Uy ban,
1 D& ThiHoa Thanh viéin HEGT dc Lap ding déu
. ; Thanh vién Uy ban,
2 Truomg Héng Thanh yién HEQT dbe Lap

Thanh yidn Uy ban,

3 Mguydn Dire Thugn Thanh vidn HDET khing du hisnh

> HBGT o8 phé duyit ban hinh Guy chil 1§ chid vaheat ddng ciia Uy ban KTEETHAR tai Guyét dinh
b 435/80-PVCFC:

I
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CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI risp e

&

N

Chire ading nhigm vu L'i-_.r ban KT & &THR f

Uy ban Kidm todn v Quén trj rdi ro (Tiép thea)

-

CLAN TH)
CaOhND 1Y

¢

P i

HE THONG KIEM SOAT NGI B & J
QUAN TR RUI RO

Ris sodthé thing Kiém sodt ndi bé va guan-tri i ro;

S

A& saat giao dich vdi ngudi o Lén quan thude tham quydn phé
duydt ciis HBQT todc BHDCD vh dua ra khuyén nghi.

Giam sat guy trinh va chinh sach nhén dign va guan trl rdl e,

Giam sat va danh gid Két gua thuc hign Lign guan dén chinh sach
oTRA

TUAN THU

Gidam 'sdt nham dam

béa Cang ty tuén thi
ghc quy dinhous Phap
Lludt, cis Chng ty.

Bas cac HEGT khi

phat Bign thanh vién
HDAT, TGD va ngui

quan Ly khac khing

N

KIEM TOAN N0 RO

S

A

Gidm sat Ban Kigm 10an
nadi bé,

* Thiing gqua bao cao
timg cudic: kigm todn
cua Ban Kifm todn
néi bd va Cnl th thue
hign céc kidn rnghi cia
kidm toan rdi bi;

KIEM TOAN DOC LAP

} \ HAD CAD TAI CHINH

=

Ca quyén yéu chu dai dién 10 chuc kiém

todn tham du va trd L cac vBn dé Lidn
quan béno cao 1al chinh hlulim tehin tal
cac cudic hop cliaUy ban.

Bue quydn xam xét vi dé xubt/kign
nghl HDGT bé rhigm/bal ahigm kifm
todn vidn d6e L khi HEET yéu c8u.

thire hidn day dd trach Kidn nghi cong ty kiém todn dic LEp,
¥am xét cae khia canh ola chign lugc va d8 kudt chs Ban Bigu hanh nhigm theo guy dinh > Phd  duydt Quy mie thi lae va digw khioan Lign guan
: : . tai Ludt Boanh nghiép trinh kigm togn ndi ba. trang hop déng val odng ty kigm todén.

Theo dil higu gud hoat ddng cua bd phan quan tr] rdi o va dém vi Didu 16 Tong ty.

bdb cd di ngudn Lue v hd thﬁng dd dap dng mde i ndng Lue mong
mudn va cao Hom viu cBu 18] thiBu ve tudn tha.

Thiét 1Ap cac chuemg trinh dag tao yit kidm toan, guan trj 1 ro obs
thianh vidn Uy ban

Siv 8 tuyén bilo cdo tdi Uy ban KT & §TRR

. e i ! ™ e ™ ™ e ., . i, i, . . milll, il il el il el iienlieliieiinlalainialalietl-tlalie-lie- il

Theo dii v danh ia su dde &p, khich
quan ola chng ty kigm todn va Rigu qua
cida gua trinh If.lﬁﬂ'l toan, dic bigt trong

trumg hop Oang ty ¢o slrdyng cac dich
v phi kifm todn eda bln kigm todn

CHUC NANG TRR

Xam xét va thong
gua céac BCTC dam
bao tinh trung thue
va cac ofing bd ohinh
thic lign: quan dén
k@t gua tal chink,

CHUC NANG KIEM TOAN

( BAM Tﬁﬂ*ﬂ GlAM 'ﬂ'ﬁﬂ ].( ........... : .................... ,
i . ;
(E‘“” PHAP CHE TUAN T"":'J | ( BAN KIEM TOAN NI BO j
TUYEN THL 2 RS

[ e e R T e e T T T T T o~
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CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI (riep e

= I:!;,- ban Kidlim todn va Qudn tri edi ro I.TJ_Ep theno)

> Uy ban KTAETRR thre hidn gism sat Chng
ty thing guas (3 Truc tidp thep dal heat ding
clia HBGT thong gua cdc codo hop, trao dii,
cach thdc dua ra Ngh| quyét cda HBGT: (i)
Gidm sat hoat ding ols Ban diEs hanh thing
qua vide chap hanh cdc Nghl quydt/Quyét dinh
cua HBET cing: nhut co ché phén quyén gida
HEQT va TGE; (i) Giam sat thing qua kénh
bio céo v tigp xic vl odc thanh vién Ban didu
hanh, K& todén trudng, Ban Kigm toan ndi b,
Trudng ban Phap chi va Tubn thi; {iv) Biam sat
thiing gua kénh bdo céo cla Kidm todn doc Lap;
{v) Ci&m =4t thing gua kénh canh bao vl pham
cus Song ty

> Nooal vide trao dii, thao Ludn thudmg xuyén
tiing vin g9& cu thil, trony ndm 2024, 0y ban
KT&ETAR a3 td chie 07 cubc hop, trong dé:
{1} Xem xét cac van dé trong yéu vi guan tr rol
0 qua ddb dua ra céo nhian xét klén nghj dé Ban
digu hanh 1d chie thue higny (i) Danh gid tnh
Rink thut hign ké hoach cing tac kiém tadn ndi
b oda Ban Kigm tadn ndi bé trong hoat déng sén
XUBE, Kinh doanh theo ké hoach da phé duyét;
(11) Théng gua bao céo thl chinh guy 172024, 1L
li/2024 oua Céng ty dam bdo tinh trung thue
et bao cao tal chinh va mat =0 lw y dén dél
chiliu thu hdl chng no vacdc khodn tam trich.

* ¥em xet va danh gia ode roi ro trong you cua
Céng ty; gidm sat vide quan Ly c&c rol rotrong
yiu dam béo ring cac il ro nay dugs quan Ly
phi hop wad kKhau vi rdi ro cla Céng ty) giam &t
dit dam bao réng céc noat ddng kiém soat ndi b
wiop Chng ty quan Ly 19 céo rul ro 08 phat hign.

1L =

* (iam sat hoat ding clia Ban KTNE véa thong
fuis bAo cao timg cube kidm toan, phe duyst chi
thi thuc hign kign nghi cda KTNB. chi dao Ban

TGO td ohie thue hidn cac kién nghi cia KTNE,

e i phdp x Ly kip thid kbl o6 cac Kién nghi.
Al ®uat cla K THE

= UB KTESTRA chiju trach nhigm d& xudt vé
cor cdw, th ehle ela Ban Kidm todn nil bl vé bl
rhim, mign nhigm, cho thi chite dbi vai Trudng
kigm toén ndi b6 dén HEQT.

* Ra so&t giao dich vid noud| cd UEn quan ném
3024 vh du kidn phat sinh ndm 2025 thufc
tham guydn ghé duyat cia HEQT d& cong bo
théng tin dung quy dinh,

* Cén oo Nghi quyét cla BHOCE thubria nign
2024 HBWT d8 "-bl'luﬂ phigmvichaUBKTAOTHR
shiu trach nhigm chinh trong vidc danh gia lua
chon don vi Kidm todn dic [&p Bao cao tal chinh
nam 2024 UB KTAQTRA d& xem xét va dé xust
HE&T ohé duyét ua chon Cong ty TNHH Kidm
toan Oeloitte Vigt Nam thuc hidn soét xét va
kigm todn Bao cdo th chinh ndm 2024, Trong
réim 2024 Cang ty khing thue hign vide mién
nhigm kigém toan doclap

K@t qua danh gis, gidm sat

> [Fidm =4t vdi dom vi kigm todn dic 1&p: LB ETE.E!TF!H dunye glan nhigm
vil gidm st tinh dic L&p ela dom vi kidm todn dbe [p bao gim cd vide
dénh gia-oae dich vu phi Kiém todn va béo céo cha HBE@T, Trong nam
2024 don vj kiém todn doc L8p cd oung cap dich wu phi kigm todn vai
cao midc phi dich v nhu sad:

* Phi dijch vy kigm todn: 5.632 4 trigu ddng (03 beo gdm VAT)
» Pnidich vu phi kidm toan: 2 739,48 tridu ddng. (03 bao gim VAT)

¥ Gidm =it A8l vol baa cao 1Al chink va tinh hinh tal chinh cda Céng ty:
Bao cao 1ai chinh cda Cing ty duoc [8p trén cosd cac chudn muo kE toan
v chié diy ké todn hiln hanh, phan anh diy dd, trung thus, hop Ly trén
khia-canh trong yéu tinh hinh 1ai chinh ela E8ng ty: Tinh hinl tai chinh
vioac chi b dénh gia thi chinh ocda Cng ty me lanh manh, dam bao kha
néing thanh todn, bdo todn va phat trién vin.

i3



0 THUOND MEW S024 .._F

CO CAU VA HOAT DONG
CUA HOI DONG QUAN TRI risp e

THONG TIN VE THANH VIEN HBQT. CAC UY BAN, BAN KTNE (Tigp then)
CAC UY BAN TRUC THUOC HDAT (Tiép theo)

lIJ'_r ban Nhin sir - Luong thuong

= Uy han Nhan su - Luemg thidng adm ob 02 thianh vién:

ST THANH VIEN HDQT cHUG vy
Truong Héng Chii tich Uy ban, Thanh vign HBGT déc Lap
2 DA ThiHoa Thénh vign Uy ban, Thanh vién HBGT dbclép

HBQT 48 phé duyét ban hinh Quy chit t8 chire vahost ddng cla Uy ban NS-LT tal Quyét dink s 1657/
@B-PVCFE, Cincd cAc nhidm vu duoc guy dinh tai Quy ché, Uy ban NS-LT dé trién khai cédc hoat ding
cu thi trong ndm 2024 nhu sauw:

4

» W8 cong tac nhdn su thudc tham quyén HBOT:

» Uy ban o ciin ol che rhido v A guy dinh dudd dby elfl 1ham gla cho  kiln vi 0l xult v HEGT
v ofing bAc nhdn sy thute thilm quyén HEQT, cu thié

« HFbeoat, danh gia, xay dung tidu chi chat lugng va d8 xudt (ng od thanh vién HBOT;
- Tham khéa, tim Kidm, x8y dung oo od 0 Ligu vé TV HEQT/TVHDET dde Lap;

- Kign nghi HORT v& vige b& nhigm nhén su cic dy ban true thuic HEET va cée chie danh
thudc tham quyén cls HEET.

» Trong ném 2024, Uy ban NS-LT 48 tham dla tich e trong vide dénh gid, cho ¥ kilin trong chng tée
bl piidin /bl rkidm Lal chn bl 85 vei che chies danh thude thim guydn guyst dinh clda HBAT. Thi tue,
trirvh tur gy hoael, b8 phigm, bA nhidm la: cée b vb bl s clin b ddu dém bao ding thaa che auy dinh
LIy usn,

» Bl v vide quy hoach k& nhigm cho i trf TGE vé cic can bd quan Ly chit chdt thude tham guydn,
Ly han dil tham khio cée thing LB 161 wh tham gia di xudit cde tilu ehif guy hosch di HBGT xem xdr,
ghi dao thite hign

> Uy ban NS-LT a8 df xult va HEQT o0& 14] cBu trde Lo cae Wy bran thisbe HERT. Mign tal HBOT oo 03
Uy ban true thude, thinh vidn adc Uy ban ddu LA thinh vi8n HOET khng digu hinh vh die Lip. Thes
threrig L& qisdn tri 168 02 Uy ban KTEQTRE v& Uy ban NE-LT déuddm bdo ty 14 thanh vién HBAT dic
L v gl

» Song song vl vide cda trie Lai cac gy ban, 13_5' ban NS-LT cdng g8 xuft HBAT v& quy hoath v) &l
Chiti tich v& thanh vidin cat by ban dém bbo dép Ong cac tidu chi dé ra.

w  VE Lirm Kiém g vidn thanh vilin HEQT! Nim 2023 thanh vidn HEQT Trln My 1l nhidm dé nghi che
4, EHE0D kil thutmg nady 10/01/2024 #8 Al Ding Nauydn Bite Thudin thay tha v tr els Ong Trdn
M§. Trude dé. Uy ban NS-LT a4 aé xust HOGT tridgn khal thm kifm dng vign thay thé, ngobi vide dé cir
by ede ol dang/nhom of dGng s hitu t 10% vin trd LEn, MDAT bao gim cd céc thanh vign HBOT diec
Lap ctng tim kidm che img vI&n tr mang Ludd cda minh clng nhir trag dii véi che 18 ekl nohé nghldp
ihiie 58 cd thim tFidng tin. KEL qud La B Nguylin Bie Thubn duge 08 el béd e diing Lin vi BHOCH
bt thutng g8 B8u Ong Nguyén Bde Thudn tham gia wao HBQT nhidgm kg 2024 - 2029,

» Nohy 07/08/2024, HDOT a8 bary hénh MNgh| guydt 2407 ndu 10 cAe il ohl Lus chon thinh vign
HMBAT dus tr&n cde nhdm ning luc et Wi nhie (1) Nhdm ning e v chuyén min (chién Lo, quah Ly

DM T
CahND TY

rdl re, phip Ly, th) trudng, guan b vt ade bin hiu guan.,;, (5) Nhdm nBng Lue w8 K§aling (k) niing glan
tidp, Ky ning quan Ly, k§ nling dam phén va thaydt phue. ) Due trén cde nhdm niing lue cit L), L"_I:..I bian
ME-LT 48 xby dung tidu chi cu thé edag nte guy trink Lea chon drg vidn thinh yigon HBOT md v ol
el thinh vign HEQT tAl bE nhilm nhdm dim bao vide tim kifm che Gog vidn dip dng dly di cie 1y
hi 46 ra, Gay trinh bua chon thanh viln HEGET gim 05 bude nhe saw; (T Xée dinh Do bl Ung Vi,
(2} Thing qua che tEu chi tag wi&m; (3) Tim kilm tng vign; (4) BE xullt danh stoh (ng widn (5) Thing
gua danh sich img vign, [Chi L&t xin xem tei Quy chd cie Uy ban A8 chp nhit trén website Cong ty).

» Tham gia s 04T, danh gis cac vin da Lidgn quan
dén luomg thudng va ché db chinh sach dbi véi
Ban guan Ly digd hanh (8LEH] va ngudi lao ding:

w Ly ban d& tham gia ra sodt, ddnh gid va gidm
sat cac van diLién quan dén luong thdng, thi
lao v ché dd chinh sach 95i vil Ban QLEH va
ngudn leo ddng.

» Vidic chl tra tign luong, thudng, th Lao d&i
v Ban OLDH duge thue hign Wwan thd guy
dinh tai Guy ché ban hanh kém theo Quyat
dinh sb 1784/QB-PVCFC ngay O9/%/2020
va Suydt dinh =6 1224/08-PVCFC noay
02/58/2024 cls HEQT, Ché d4 tign luong
thudng ddi vai Ban BLBH hign tai la céc
chinh sach mang tinh khich L gén lidn vl
cac chi tidu nghn va dal han cia Céng ty di

tan déng lute, kich thieh cdn b phdt huy tinky,
86ng tao, pang dong rong gua trinh thuc thi
nhiém yu gap phin tich ouc tmnﬂ:iﬁc phat
trign Cang ty ngdy cang phat trign v thinh
VUGG

» Clng ty thiss hign chi trd luomg, thutng.
phic Lot v& cac chit db chinh sdch khac cho
noud tao ding phl hop quy dinh cia phép
luAt va quy dinh cia Cong ty, dém béo di
g0ng cho Ngudi Lao ding.

» D néng cao hifu qua va ddm béo tinh cdng
hiing trang vigc chi trd Limg thudng, Céng ty
dang tigp tue ré sodt cap nhat dibu chinh quy
ché lucmg v& x&y dung chinh sédch (ueng phil
hop cho timg vi tr, muc @6 <8ng vide tadmg
147 tra luomg thea 3P.

> Uy ban da tham gia xay dung cc tidu chi, guy trinh dAnh gié ndm 2024 di vdi HOET, thinh vién
HBPQT, cac Uy ban, thanh vidn cée Uy ban tre thudc HBGT va Ban digu hanh,

428 Uy ban ES0

> I.:li,r ban ESG ghm td D2 thanh vidn:

STT  THANH VIEN HBQT OHLUE VU

| Mguyin Bic Hanh
2 L Dire Quang

Taiky hop dinh ki thang 02/2024, HDAT da quydt
dink thank Lap Uy ban ESG theo Quyét dinh sa 427/
BE-PVOFC ngay 29/02/2024 va ban kénh Buy
ché 18 chie va hoat ding cis Uy ban tal Quyét dinh
el 427 /QD-PYCFC. Theo 36, Uy ban ESG L& dan v|
chuyin mdn trie thubc HBAT cd chic néng tham
mu tu wln, gidm sat céc Unh vyt Lidén guan dén
phét trién bén vOng v& quan tr céng ty choa HEOT.

Trong nam 2024, Uy ban ESG d8 hop 04 tin dé tran
A&7, théaa ludn vé céc ndl dung Lidn guan dén chic
néng cla Uy ban ESG, cu thé: (i} Banhgid va 08 xust
phit duyét dinh hudng chién luvgo Phat trign bén vimg
(FTEV) cla Ching ty; (i) Xem xét va da wudt HBaT
phi duyét bdn céo PTBV ném 2023 cia Céng ty: i)
Xam xdt va d& xust HEOT phié duydt mic thivi-gian

Crul tich Ly ban, Tharih vidn HEGT khing didy harh
Thanh vién Uy ban, Thanh vidn HBET khiing tidu harh

hoén thiin BCTH vé Bao cdo PTEV ndm 2024
cls Cong ty; liv) Banh giad tinh hinh hoat dbng
ngm 2024 va-kd hoach hoat déng ndm 2025
dda Uy ban ESG.

Cén clr trén dd xudt cha Uy ban ESG, HEGT
d& phd duyat Khung dinh hudng chién luoc
ESG-PTBV cia Cdng ty kém theo Quyét dink
=0 1694/2D-PVEFD ngay 10/4/2024 dé o
cor =it tridn khal cac anh @8ng thie hanh Phat
trifin béin wimg trong hoat déng san xust kinh
doannoda Cang ty; Thuc R cang b trén cing
théng tin cda Cna ty d& khang dinh quyét tam
elin HBET, Ban difu hanh trong vige trldn khai
cac chidn [une phi hop nhim dus Cling ty phat
trign bén vimg theo xu hudng cda wan ciu.
ik
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BAN KIEM TOAN NOI BO

> HBan Kigm toan ndl bd Buoc thanh thp thang
/2020, true thude HEET dE thue hign chng vide
kigm tosn ndi b toan Cong ty then quy dinh Ngh
dinh 05/2019/NB-CP. Ban Kigm toan ndl bo: |a
don v dic L3 d& hé tro trach nhiém giam sat cda
HESTT (thing qus Wy ban KTRGTRR) thong gus
oéc hoat ding danh gid va néng cao hidu gud gudn
Ly ril ro, kidm sodt nol b va cac guy trinh quan i,

* Thong gua cae hoal gong kigm tra, dénh gia va
tir wan, Kiém todn ndi bd dus ra céc ddm béo mang
tinh ddc Lap, khach quan ve cac kién nghi vé cac
niil dung s&u ady; (1) Hi thiing kidm =o0at ndi bb cls
Cénag ty d3 duoc thidt Lap va véan hanh mét cach
phi hop nidm phong ngla, phat hién, €0 ly cac rdi
ro cua Bang ty: {2) Cac quy trinh quan trj va guy
trinh guén Ly rol ro cla Céing ty dém baa tinh higu

¥ Gua trinh tam vidc cta &ng Vi Chi Buong:

THO! GIAN CONG TAC
3/2001 - D1/2004

0z/2004 - 11/2007 e et

12/2007 —12/2008 AlbnH VR TG

12/2008 - B/2009

V2009 - 11200

I2/20M - &/2015

qud va cd higu sudt gaa; [3) Cae muyc tigu haat
ddng v& cac muc tidu chifn Luogn, KE hoach va
nhiém v cong téc ma Cing ty dat dugs.

» MNEm 2024, Ban Kigm todn ndi b gém D5
thanh vién co chuydén mon vé cac lnh. vy
Lusdt. Tl chinh, Kigém toan, Ké toan, K§ thuat
eéng nghi, Uy ban KTAGTRR ehju trach nhigm
d& xudt vii HEOT vé oo cdu, th chie cda Ban
Kiém todn ndl b bd nhigm, mién nhigm, cho
théi chiic dBi vl Trudng kidim toan ndi ba,

= Trudng Ban Kiém todn ndi bd 1a dng
Vi Chi Dugng - Thac af Tal chinh - Ngén
hang. CO nidn Kiam toan - K& todn, O nhn
Lugt. Ong VO Chl Dutmg cb trén 20 ném
kinh nghiém trong ocdc \inh vuc phap ché
doanh nghiép. tal chinh k& todn, kidm sodt
ndl b, quén tri rdioro, Kigm toan nai B,

GHUIC DANH, GHUS ViU, DO V) CONG TAC
th}' &n WIEn Phap chéd, CTCP Nhidt dign Ba Aia
Chuy2n vién Kinh td Hop dang, Ban Suan Ly du an Cum Khi— Bién -

Chuyén vlén Tin dung doanh nghigp, CTOP Tai chinh Dau khi - Chi

Chuyén vién K& tadn phi trdch Chi nhanh TR, HCM, CTCP Dich vu K§
thudt Dién lue Dau khi

Td trutng Ké todn thanh todn & thicmo mai, Mhé may Bam Pha Mi-
CTCR Phan bén & Hoa chit Dau khi

ChuyEn vign 2 Ban Kigm soat 06i bd; Tong Sing ty Déu Viat Nam

Td trudng, Pha trudng phibing Kidm tra Tugn thi - Ban Kidm sodt ndi

T/2015 -5/2018 k- PVCFC

Ki&m nhigm Thanh vién Ban Kiém sedt, CTCP Hao bl Dau khi Vidt Mam,

&/2018 - /2020

12/, 2020- 7 /2021

8/202) - 6/2022
2018 - 2023
6/2022 - nay

1iBa

Trudmg phing Guén Ly rdl ro, Ban Kidm soat ndl b& - PVEFC

Kl1&m toan vign ndi bd- Ban Kiém wan ndi hd - PYCFE

Phd Trudng Ban phu trach Ban Kidém tadn ndi b8 - PYCFD

Kigm nihiém Trudng Ban Kiém soat, CTCP Beo bi D&u khi Vigt Nam
Trudmg ban Kidm todn ndi bl - PYCFC

CAC CuQC HOP CUA HDRT

HEOQT PVCFT da x&y dung Lich hop Hii dina quén
tri cho 03 ném 2024-20%4 trude khi kit thic ndm
2023 (tal Nghj guydt =0 3405/NQ-PVCFC ngay
27/12/2023) va ra soat cép nhat iai hang nam khi
kit thic ndm tai chinh (Mah] quyét s6 38BP/NO-
FVCFE ngay 20/12/2024). Lich hop nay clng da
durde c&p nhit lich hop cda cac Uy ben, Lich eac hal
thao chuyén dé cus HEQT.

Trong ndm 2024, cac thanh vidn HOET d& tham du
day di cdc phién hop cda HBET, tai lidu phigén hop
duoe gin dén cac thanh vién trude khi hop 05 ngay
Lam widic va cip nhat dbn trude khi hop.

CLAN TH)
CONO T

Trang ném 2024, cac thanh viln HEBGT khing
didu hianh da tf chie 03 cude hop d8 cdic thinh
vign khong didu hanh trao dai théo Ludn, dua re
cac y kién dbc |Ap vé mat 8 ndl dung Lifin quan
dan: (i) Mang cab cdng tac quan trf cong Ly, quan
ly didu hanh theo thaéng Lé tat; (i) Thug Kién
thing 1& tat vé cong tac ki nhigm thanh vign
HE@T, xay dung céc tiu chl cy thié theo chifn
Lurie phat tridin cla PVOFC; [11) A 504t tisu eh
guy hoach nhiin su cip eao, cu the nhit sag:

= Cube hop t8n 1 th chite ngay 29/01/2024
= Cufic hop 1An 2 18 chire ngay 26/9/2024
= Cube hap 18n 318 chife ngay 30/12/2024

Chi tigt vé viée tham g céo cudic hop ole HEET ndm 2024 nhu-sau:

ETT THANH VIEN HDRT
| Ong Triin Ngoc Nguyin
2 Qng Viin Tiln Thanh
3 Ong Mguyén Dire Hanh
4 Ong L8 Die Quang
5  Ong Truomg Hing

4 Bh b Thi Hoa

7 Ong Mguyén Birc Thubn

S0 BUDIHOP THAM DY  TVLE

1919 120%
09 I00%
1919 120%
whe 100%,
1R/19 130%,
Lol ie] 100%,
19419 10 0%
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HOAT BONG CUA TUNG THANH VIEN HOI DONG QUAN TRI

HEET a8 phén cong cho ting thanh vign HBQT phu tréch ehuydn mbn eho tmg inh wiie. Theo di cée
thanh vign HOQT da chd déng Lén ké hoach Lam vific vardinh ky kigm tra, gidgm sat, ddn dbc Ban didu
hianh trong vigo trignkhei thuc hién cdc Nghi guyét/Guyét dinhods HBET, chi ding trao doi, théo tuén
dé kip thoi dus ra cdc phuong hudng heet ding SXKO, cy thie

STT  THANH VIEN HEGT

1

Ong Trén Ngoc Nguyén

> Bng Vin Tidin Thanh

&

]

Ong Nguyin Dirc Hanh

CHUC WU

Chid tich HDGT
khiing difu hanh

Thanh vién HEET
didu hénh, Tong
Giam dfic

Thanh vien HEQT
khing difu hanh

LINK VUG PHIJ TRACH

Thige hin chite néng, nhidm vy, guydn han cds
Chi tich HBET theo guy dinh tai Bigo 1& Cong
ty & cac vBn ban phép Luat hign hanh.

Chiu tréch nhigm trudc Bal hdi dbng oo dang
v cac hoat déng cua HBAT Céng ty thee Diku
té Cong ty guy dinh.

GEidm sét va chi deo ting the viec thic hidn cac
afing vige thude thém quyén oda HEQT.

Thige Ridgn ehie n&ng, nhigm vy TV HEGTY
Téng Gam dic Cong Ly thes quy dinh cois
Phip Llugt, Didu Lé Cong ty.

Chju tréeh nhidm trute Sal hai abng cf dang,
HBOT v phap Ludt v chng te disu hanh hoat
dfing sén xult kinh doanh cda Oong ty vé chiu
trach nhiém trign khai, thue hign higu qué céc
Nahj quyt, Buyét dinh cia HERT.

Binh hudng vé glédm s4t céc cing "wiec
thudc: tham guyén cos HBGT 1ién quan dén
e&e linh v

¥ Kinn doanh, markaeting, thuong mai dich
v, dao tao, an sinh xa hdl, van hda doanh
nghidp, cing tAc doén tha.

* Cann thc xBy dung hé thang quan tr theo
thing 18 tot/Tién phong coa HBGT.

> Theo dfl céc hoat dbng cia Céng ty
TNHH Phiin bdn Han-ViGt (KVF),

DM T
CaOhND 1Y

STT  THANH VIEH HOQT CHUE VU LINH VUG PHU TRACH
Binh hudng va glam sét céc oing video
thude tham quyéncls HBQT Lidn quan dén
cac LT wifes

* Hoat ddng san xust, E}ép diufirg cla chc
4 : Nha méy san xudt cia PYCFC va cac cing
: Thié ién HEET il - '
4 (ng Lé Birc Quang & ﬁ”hgh;l!l et ty con (PPC, KVFL

= Cang tac an ninh, an 060 slc khie mol
trutng, phong chay chim chay.
= Binh mie kinh téky thuat, IS0,

= Cangnghd thitng tin.

Binh hudng va giém s&t céc cong vidco
thuﬁn.thﬁrr! quyéncles HBOT Lidn guan dén
cac [Trh vie:

= K@ hoach, Bau w, Bao hiém, Soan hé

: : if ch dbna.

5 fing Nguyén Dirc Thufin 1:;1&5?5?.; E:?EJ -
= Cang tdc ndl chinh vin phing thubc

HBEQT va PVOFC.
= Thaoddi/giém sét phan vin cis PYCFC
tal Bdng ty co phan Bao bi Dy khi Vit
Nam {FPC),
Binh hugng va giam sat cac céng vigo
thudc tham guyfn cis HEQT Lidn quan dan

Thisnhvign HBGT  G4C ITnh i
o = Mghién ceu phat trién

= Qudn tri ngubin nhan e cba PYOFC

Binh hutng va glam sa&t cdc cing vlbc
thufic tham guyén claHDAT Lign quan dén
cac linh v

Thank visn HOQT = Tal chinh k& todn, kidm tadn, kigm tra,
déc 1ép ding d8u giiim s&t.
= Kigm soat ndi bo.

7  Ba D& ThiHoa

. Quan tri roi no
= Prdp ché - Ludn th,
Then danh-gig ndm 2024 cia HEQT, tht oA céc thanh vign HEET trén co sd nhidm vu duge phén odng

d& thue hign t6t vai trd vé tréch nhigm clda minhy gdp phan giip Cang ty hoan thanh xudt sic céc chi
tidlu ki hoach ndm 2024 duge BHECD piso.

HEQT cing d& tién hanh danh gi& tung thanh vién HBOQT, két gua tdng thé nhu tal mue Banh.gia higu
uud hoat diing cos HEGT trang 200.

linz
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HOAT DONG CUAHDQT LIENQUAN TO1ESG - PHAT TRIEN BEN VNG

NR&n thite bidn ddi khi 1w ta van 08 trong y8u hidn nay, cbng téo an todn, sie khda va moi trudmg ludn
duge HEQT v& Ban Lanh dao Cing ty guan tam thie hidn trong thal gian qua. Trong nSm 2024 HOOT 43
trién khai oac hanh ding cu theé vé dinh hudng, &y dung chién fuoc va trign khai thue hanh ESG. Gu tha:

* Tal phién hop BHOCE b3t thudmg noay
10/01/2024, o ding d& d&t céc cau hal thé
Mign su Quan tém tod van d8 ESG vl Ban L&nh
dag Céng ty d& chis se thong tin v tinh hinh
thue hign ESG cla Cong ty va cam kit trigh
khai thuc harh gudn tri Cdng ty va ESG theo
thong Lé 16¢

» Tai phidn hop dinh Wy thdng 02/2024,
HBDAT dé quyét dinh thanh Lap Uy ben ESG dé
trién khal x8y dung-dinh hudng chign luge ESG
- Plét trifin bl vime. Vel swe guydt tam cia Uy
ban ESG. dinh hutrng chién luge ESG - Phat
trién bén vima cia Chng ty d& duoe HEET phé
duyét naay sau 44 v&o phién hop dinh Ky thang
05/2024 d& khang dinh cam k&t aia Cong ty
trong vige trign khai chidn luge PTEY va quan
tri Cong ty theo thong L8 1ot

> AT lubn xac dinh phat tridn bén ving vis
L& oo hil, viy L& théach thio ddi vdi Cong ty. Vi
yay, HEQT thuimg suyén thuc hign vigc giam
4at dinh ki céc ril ro v& co hii Lién quan dén
phiat trifin bén vimg oo thd:dnh hudmg dén gid

tri bifn ving, By dai cla Cong ty. Hoat ding
nay ciing hitrg HDET trong viéc dua ra nhimag
quyét dink cd trach nhigm va tuhn theo: mun
tibu chigin uoc FTBY,

= HEQT tidp tuc x&y dung guan trj cdng ty
thao hudmg bén vitng duta trén nén tang cac tidu
chi v& EBG. x8y dunag ké hoach hil théo vé yvai
trtr giAm <&t cda HEOT ddi v&i cae van dé phat
tridn bin wing.

* Ciong ty da 28y dung chuydn muc vd Phat
trién bén ving trén website, dp Bao cho phat
trién ban vimg rigng bigt voi Béo céo thudmg
nifin, cdp nhdt bao cdo PTBY héng n&m, cip
nhét cac kit qua v do dac mai teudng dinh ky
thé hiGn su cam K&t A tudn thi 16t cée van
dé wE mdi trudng, xB hdi, guén tri va bidn Ao
ki hiL

= HEWT d4 phé duyt thing qua Béo can Phit
trign bén vimg ném 2023 oua PYCFC tal Buydt
dirh si P4BR/QB-PYCOFC noay 29/8/2024.

DLIAN TR
COND Ty

HOAT DONG BAO DAM QUYEN LO1 CO BONG/NHA DAU TU
CHINH SACH cO TUC

# Chink séch chl tré of tic cho cd ddng duoe - ™ Trang ndm 2024, Hidp tue G&m Ddo quysn Lol ole cb
quy dink rd el Bid 44 Bide g Cang ty. Bidu dbng, HEGT ab quydt dinh thos blén vile chit denk
nay quy dinh mit s8 nguydn the Liln quen dén  séich ol ding duge hutna quydn nbde of tie nim 2023
phién phil cd tic, bao odm thAm guydn phé bing tdn oy 18 20% Vin difu 18 noay 25/6/2024 vh
dugdl hinh thies thanh todn, thin han thanky 08 thie Bidn chl ted nody 177/2024, Quydt dinh ch
Lodn, Ty vao tink hinh hoat ding sbn Kudt kinh (e el the trong vong 30 nghy k3 L nghy kit thic
doarnh Cang ty, HEAT d& xulit BHECED quyst hop BHECD thudmg nidn (11/6/2024) cda HEQT o8
dinty mirc chl trd of tie vb hinh tde obi trd th hiBa cam k81 yugl LEn o sotulin thd Ludt doanh
ci tae hivng nBm bl Lol nhudn duae gl 1ai cda nghip {guy dink trang ving O théng, didu 18 PVCFC
Cang 1y, Vido dé xudt mdc chi trd ob tic hdng  quy dinh trong vana 03 thang ké 1 nody BHBCE]
riin clia HOOT (@ OHECE khing bi rdng bufie  nhim mang din Lol ch sdm nhit o 18 aho o d8ng
bér bt el bign thir be nda. cda Chha ty.

¥ Trong ndim 2025, thea ké hosch Cng Ly dur kilda chi 1rd 10% of toe bing rién mat cho céc of dong.

Théng bdo vh chi trd cf tie:

Lot nfwdin sau thed (ty ddnag) 110858 4.313.44 182183

6 tire tién mBL ity dbng) LOSE, B0 L5820 oE2 00
Cf wire khbng bang tidn mit - .

T L ehi trd b e (%) 20% 30% B %
Nghy BHEBCE thing gua phuang d&n phén phil Lol nhudn NWa/2024 /672023 2o 4/2022
Mghy chit danh sdch cd ddng 2h/4/2024 3JNSB8/2023 D& /2022
Mghy thanh todn of L N/7/2024 WO/2023 24/7/2022

GAP MAT NHA DAU TU

MNgaoh| cdn culs hop BHDCE, Cang ty 08 18 ekl che budl gap mat nhd dlu 1 heo Rink thio e trung hobe
riéng |& 38 too difly kién cho cf dBing, nhd 850 1 vh chuybn vidn phin tich od thé ndm bAL vA trao a8l thing tin
tinh hirh hoat déng san xudt Kinh deanh oda Cong by,

¥ Trong nbm 2024, 48 cung clip va chp nhit thing tin kip théd v host diing SXKD, Cing ty 94 18 chie O cubc
aip o ehinh thie vé 18p trung v cée ob dng, nha By b cde don Vi phin tieh v nody 2312/2024.
Bubl gip g iy duon Ihdng bao rdng il trén wabsite clis Cing Ly,

= Dhng by cing g4 10 chide oo bubl gip gf/ trao dii vdi nha 08u W don vi phiin tehitrong phamyi nhd hen dé
114 linfeung cig thdng tin ehva nhd diu tu thea yia .

Truc thép tel Chng .ty ]

(i} Gap mult runds Qi T

Ghip gd, trao Al w4l od Adng/nha dbu tu/

chuyln vidn phin tieh trong pham i nhb

Trao &0i, cung cdp théng tin vdi off ddng/nhd d8u
fir/ chugn viEn phan theh trang pham 1 obd

* Chp nhit thding c&o/ ban Un'dink ke v tinh Mok hoat d8ng SXED eda Cng Uy trén ebng thing tndién
i cla Chng Ty,

= Cong ty thue hidgn cdng b thing tin song song Bang tng Anh ddl wol tobn b abe' thang tin
thes quy dinh adng b cao théng tin cép nkdt Khde vié tinh ninh quan tri cdng ty, hoat ding sdn Ll kinh
doanh dinh kg, ddm bdo vi@e Lidp cho thing tn cho cd ddrnSnhd 8t node ngabl duee thufn Lo nkdt.

bl

Trore tifp tal van phbng Cing ty a6

3 Shus didn thoa [}
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QuUY HOACH NHAN SU KE NHIEM
= Buy hoach nhén su Thanh vign HDEaT

MGt ¥l trl Thanh yign HOET duec quy hoach O3
rih@n eu kE nhidm. |& cac nhan su chd ehdt trong ndl
bty Cong ty, dém bio tiéu chi chit luong céc thanh
vidn HORET, phu hop vdd dinh hudng chién luge cua
Cang ty clng nhy phis hop tinh da dang vt thanh
phan trong HOQT. Cac tigu ohl thanh vién HEOT
duoo HEQT giao cho L'.Iy' ban MN&-LT x&y dung va
cap nhat hang ndm.

= Quy hoach vi trl Cha tich va nhén U cae I_'.I',.-"

ban truc thube HEQT

I‘-J.Elm 2074 HEGT da thue hidn 141 ciu tric lal cac
l._I'_.r ban truc thube, Hifin tal IfEIi;IT oo 03 Ug.-' ban
truc thudc, thimh vien cac LI_-,.- ban déu LA thanh
vién HERT khing difu hanh va ddc 1A, 02 Uy ban
KTRETARA va Uy ban NS-LT déu dam bac 1y (& thanh
vlén HBGT déc L5p tham gis‘theo cac thing L8 tdL

HEST da giac Uy ban NS-LT x&y dung céc tlau chi
guy hoach cho'v| trf Chil tieh vh thanh vign cdc Uy
ban trie thube HDET dém baa phi hop véi tinh hinh
hoat ding thuc t& cda cér Uy ban, oiing nhu dam
bao hoat ddng ha tror cla céc |:||‘I|" ban cho HBET L&
higo gua nhat. Bén o cac tidu chi d5 thing nhat,
HEET da to chic hop va thing que danh séch guy
hiogch 46 wai cac v tri nay tal Bién ban hop 26 04/
EE-PYCFC,

i

* Quy hoach | tr Tang Gidm dic va cac can
b guan Ly chd chdt khéc

HEQT thyte hidn guy haaeh vi trl Tang Glam dic

v £dc thanh vign ban digu hanh tlr céc nhan
s chi chdt oda Cong ty. dugc dénh gid guy
noach dus trén néng Lue (quan Ly, chuyén man)
i hidu qué :Erng vige, cGng nhu tidm ning phat
trign. Méi vj tri duge quy hoach O3 nhan su ké
nhiém, Bai vai vi ti Tang Giam dic; cac thanh
vign HBQT khang didu hanh A8 14 chie bap ngly
22/01/2024 dé ra sodt cac Héd ahl guy hoach
va danh sach Quy hoach:

Hing nam HBOT quyit dinh 1du chi ¥4 t6 chie
hop dénh gid Tong Gidem dic va tlng thanh vign
Ban diéu hanh (nim 2024 HBET da 10 chic cubc
hop dénh gla vao ngay 30/12), Bay cdng & mit
trang nhing oo 8¢ dé HOQT ra soél. dénh gia
v didu chinh quy hosch @81 véi cac v trl guan
trong nay.

Triin oo sd cac tidu ohl guy hosch va danh sdch
quy hoach dé ducc phé duyét ngay 13/3/2023
ve:12/4/2023 cho gisl doan dén ndm 2025 va
giai dogn 20246-2031, n&m Z024 HBEQT 43 ra
soat va khing cd bl sung/digu chinh quy heach
cho cac vi irf Thanh vian HBRT, Tong Giam doc
V& Car can ba guean Ly ohu chit khac

PUAN TH)
UMD TY

CAC HOAT BONG GIAM SAT KHAC CUA HBGT

GIAM SAT THUC HIEN EP-IEIEH LUOC DOANH NGHIEP

* Trong ndm 2024, HBOT d8 thuo hién ré soét chidgn > NEm 2024, HBaT da thuc hidin vige giam
Lirre doaiih nghiép thong gua 03 cude hop dinh ky cda  sat cée hoat ding san aGudl, kinh doanh,
HEET (théng 3,5.7/2024) va 01 budi hdi théo (ngay  nghidn cow, phst trign nkBm dim ra cacsan
27/9/2024). BE thue hién hoat déng nay mat cach  phdm phanbdn mdi phis hep val Ghidn o,
hidu qué, trude cudc hop HOET, BEM chn cung cdp  Tam nhin va S& miinh “Bung cip gidl phép
bao céo v@ vidc trign khal chién lwoe doanh nghigp  dinh dudmg cho cdy tring” cus Cang ty.
di duge HOQT phd duyét va gifi cho cée thanh vign K&t qué thue hign trong nim 2024 khong
HEQT kém theo cédc khuyén nghi. HBAGT clng phan oo hoat déng nao khing phishop cén HEGT
cong céc o nhan phy tréch vile & soal chilin [t phal nhdc nhd va didu chinh,

doanh nghian dé bao cao Lai cho HDAT. Hoat déng nay

gitip HBST cd cac Mg chinh kip théd hodc gia ting  * HEET 438 thue hidn ra soat Tam nhin, S
cac ngudn e cln thigt, 08 ddm bao céc hoat ding  ménh. Gid tri cot 16i cla Cing ty v& khing
ciia Cang ty phi hop yal chidn Luge phat tridn Cang ty,  of b sung cho nBm 2024,

CAC GIAD DICH NOI GIAN VA HANH VI THAM NHUNG

HEGT Cang ty da ban hisnh Buy ché ciénh Ao sal pham tiy thang 02/2023 (28p nhat ban hanh tai Nghj
guyit & 3900/NQ-PYEFC ngay 20/12/2024) nham nhanh:chdng phat hidn sam vé didu-chinh hanh
v, thic ﬂﬁj_ri néng can y thire 1am chd cla cén BE nhan vién va tinh chd déng, tu tin trong vide dua ra
cat phén hai toi céc cdp guan Ly va Lanh dao, gla dd gia téng hilu qua guén Ly didu Banb, hidu gué hoat
ding sin xuht kKinh doanh cing ni bao vé va néng cao danh tigng, uy tin oda PYCFC:

[3dng ty 48 Ban hbnh quy trinh canh bla sai pham 48 tridn khal thue hiting Hign tai Cang ty A8 thidh Lap
cac kénh tigp nhdn bao céo sai pham bao gom:

* Trao ddi true tiép val M dbng cénh bao sal pham

= Hao can tryc tidp vdi Ban chie nang. Ban chitt ndng cd chic néng o trach nhigm glrl ton bd
théng tin, dir lidu vé Ban kidm todn ndi ba.

* Butmg diy nong: G778 G4] 041 {do Ban Kiem toan ndl bd guan Ly)
= Emall: tiepnhanthompt in@pvalc comayn

= Him thit “Tidp nhn thBng tin® tak Vin phang Cang ty, VEn phang Nk médy Bam T Mau, Van
phing dal dign tat TP, HO-Chl Minh

HGi dfing canh béo sai pham do Ba B0 Thi Mea - Thanh vién HDLT dic Lap [Ilifﬂ[; diu & Chi tjch. Vigc
tiéip mia@n cac béo cao gal pham do Ban kidm toan ndl b8 - don v| dbc iBp chil trach nhigm baa caa true
tidp' tod Chd tich Hii ddng canh béo sal pham.

NEM 2024 thio bdo cdo cla Hii diing canh baa sal pham tai ph]ﬂn haip théang 12 cla HEIET, bl phén tiép
nhén canh bao sal pham cda Cong ty khibng tillp nhan théng tin nao v hanh vi tham nhiing hay co bat
ky diao dich ndi glannéo Lidn guan dén thanh vien HEET, Ban digu hanh va nbén vidn céng 1y Cong ty
cing khing nhan duge bat ky phan dnhy hay kit Wen nao cua oo guan quan Ly w8 cac hanh vi vi phiam,

Iory
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CAC GIAO DICH VI CAC BEN LIEN QUAN

L'.Iy' ban KTRETRR cing viil Ban Kigm sodt 48 thue
hign vibs résaat céc giao dich cua PVCFT v cae
b&n lign quan, sem $it cac bao cdo a8l chinh dink
Ky hang. quy, & thang va hang ndm nhim d&m béa
cac giao dich duge thuo hién vi cing bé théng tin
thea ddng céc quy dinh hign hanh va mang Lal Lo
oy £ nhét cho Chng ty va o déng

HEGT da théng gua hop dong/giac dich val céc
bién lién guan trong do co cac b chie L cf ding
ldn va edng ty con ola o dng lén, Nghi qut
thng qua hop ddng/giso dich val céc bén Lign
guan duge PVEFC oéng bd thing tin theo dung
auy dinh én kanh,

Trong O3 nam gqua [kl tir théng B/2021 thanh tap
LA KTAGTRA), khing cd giso dich néa khong. tuan
thil |ust phap, guy tac va quy dinh Lidn quan dén
giaa dich bén Lign quan déng k8 hodc trong yiu.
Céc gisc dich vl bén Lign guan déu duge thue hlén
béng hinh thire déu thau hodc chao-gid canh tranh.
dam bao céing béng, cdng khal minh bach, theo gia
tri thi trurig,

Trong ram 2024 Cing ty khéng co trudmg hop
sép rfap, mus lai/ thau 1om nBo thudc tham quyan
BHECE théng gua.

CHO VAY BOI vOI THANH VIEN HEGT/8DH VA NGUDY LAO BONG

Guy ché quan Ly tal chinh cba PYCFE guy dint; Céng ty khing thue hign viée eho vay ¢a nhén ta can
b, nhén vidn Cong ty (bao gdm ¢ Thanh vién HOQT, Ban didu anh va ngut 1ao ddngh. Kt gué thoe
hién: PVEFE khang thue hidgn vide cho vay cha cac ca nhan ddng theo quy dinh,

NGUON VON VA CO CAU NO' VAY CUA CONG TY

Cdng ty ludn si dung cac nguﬁh win milt cach phi'.l
hiop, higu qua, dic bigt trong vide s u:.mg fgubn viin
v mie dich dai han di n:rélrn béo oo £Au vin lubn an
tnan cho cac hoat ddng cla Eﬂng ty' 'mdit cach bBan
ving. HBOT thire Fién vide ddnh gid co oéu ngubn
von ctis PVCFT dinh ky hang ndm di dém bao phi
hop vai chign luae kinh doanh dal han cde Cang ty

eiing nhu khau v rii ro ma Cong ty 05 xac dinh (adm
o024, HOET d& hop danh gid tai phign hop thang 12
ngéy 30/12/2024 cia HEGT),

Trang giai doan dfu cia sy phst tridn, PYCFC tidp
cln vl kKhoan vay mede ngosl th nhom cac dinh :_hr.’u
tal chinh nude ngoai bao gom BNP Paribas, Ngén
héng Xuat nhap khau Trung Sule, Ngan hang Cradit
Agricole véi han muc khodn vay L8n téf 220 trigu USD
cling viol do La khadn'han mig tin dung 220 trigu USD
duot kl vai Ngén hing TMCP Gang Thuang, PYCFC

eing da dét mél quan hé tin dung véi cae ngan hang
khéc nhu Mgén hang TMCP Mogoai thuong Vigt Nam,

[L=F |

MNgén hang TMCP Béng Nam A, Ngﬁn hiang TRCP
Blai Chong Vigt Mam, Ngan hang TMCR 5a&i Gon-Ha
Mai, Ngan hang TMCP Qudc Dén.

Tir Lie bt dau hoat déng t6) nay, PYOFC da kiding
dinh duge vi thé tal chinh vel cac dinh ché trong v

ngodl nude, BEc bBigt, vl sg quan tr] dong tién va
quan Ly dir no chit chit cda HBET, Céng ty di cd
rhdng bidn phap Aiing d&n nha gidm mie ng vay 5o
i wan chi da giém &p [uc tai chinh, tra ng trude han
dé gidm thidu rii ro ty gid trong gial doan bién ding
ngoal 1@, tal oo cau khodn vay nudc ngodi vl ngdn
héng trong nudc dd tin dung Loi thd ve E&i sudt Viec
thise hidn cac chién luoe tai chinh Link hoat va bam
sét thuc t8 d& gdp phén khing nhd vao dinh hinh cau

DUAN TR
COND TY

Vi kit hoach du tu 5 ndm (2024 - 2080, g
nhu céu ViR dau L clia PYCFC LA BO70 L . tap
trung vao vilic ndi daj chudi gid tr] sdn xust coa
PYCFC thisng qua vikc nghign ¢, san xudt Kl
Cang Nghiép va diu tu méng Logistics. Gue Lich
sir thi chinh ving manh cop PYVCFC, Cang ty tin

iuang cac dinh ché tar chinh trong nuac va ngoed
nude Ludn s&n shng b tro tal chinh cac du &n,
d5u tur endi s EVOFC. HBST lufin bém sat difin
bién kinh t8 08 dita ra céc Lea chon phi hop 48
0l uu hde ol ich cia cf ding trén nguylin tac
dam ban eo cau ylnan tobn, 16w ehi phi vin,
lan ohé rdi ro til chinh (cd thi dus vao néh ting
&y dung ESG d& 1idp cdn ngutn van s d8i ti
nude ngodl, Green Financing....)

tric tal chinh an to&n nigén 1a1.c0a PVCFEC.
DAM BAQG QUYEN LOT CUA CHU NO

Vil mue tidu phat trifin bign vomg, ddm bdo kal haa lai (ch giits céo bén Céng ty ban ke guy chi quﬁﬁ
Ly tal chinh trong dé quy dinh ré ¥iée quin Ly cée khiodn no phal trd bao gém cae ndl dung:

» Kidm k&, dii chifu cdc khodn cing no voi
chd no, dbng thid tién hénh ddnh gid phén
loal net thao quy djnh hign anh i phat hién
kip thoi céc khodn ng gus han. phin tich rd
naguydn nhan va oo bidn phap x by kip thii.

¥ W& 88 theo dii ddy di céc khosn ng va phan
logi cac khodn no, 18] phat sinh dé thuc hign tré
ng dung fan,

= Thuang suyidn =em xét, danh gia, phan tich
kha r@ng. thanh toan iy coa Cong ty, ghat hign
aom tirh hinh kbd khn trong thenh toan no df cd
gidi phép khic phic kip thd, khing dé ohat ginh
ng phal tré gud han; Xay dung ké haach tré na,
can dol ding tién d&m bao ngudn tra ne.

> Hi ¢ ng phal trd trén vin ehd s hiu
truing xuyén & mae thap khing vuot gua 03
L&n, Trong trutmna hop hé s8 no vuet quy dinh
trén thi TGE phal kip thol bao cAs & trinh
HDOT cac gial phéap df xorly,

PVEFC tan trong guyén tol hop ghip cde cac chi ng va'eam Kél dam bao cac quyén Lol hop phip nay
duge dam beo thase hign, Tly vao tinh hutng cu thé aling nhwr y&u cau va ket qua dam phan vdi céc chu
nir, PVCFC =& dung mat hode nhiflu bidin phéo dam bao sau day: (1) S& dung thi sén thé chip L& tal sén
ela PVCFT dgé dam bdo cho cac khadn na, (21 SUr dung bao (8nh tin ehap hode eac hinh thie khds thao
thaa thuén v ohil no. (3) This thuln vii céc chi ng va vigc dim bio duy tri va dép img cac hé a6 téi
chinh nhat ty 1&.ng/vdn CSH, ty L& bao pho L& sudt, ty L& thanh toan hign hanh.. {4) Thaa thuln vdl cac
ehil a vé pAe nhdm idn phép ddm bao cho tal sdn duoe &1 try bdl ehl ng nhu vigo mua bao higm, bao
dudmg tal san._ (5) Bao cao dinh ki vl vise thue hign eae didu khodn bao dam edng nhu cdng ba théng
tin V& cac bién phap bao dém viéc thuc hign guyén cie chi no, Vide dp dung bign phép bao dam nao
lutin dém bao nguyin tAc hal hba (i Ich eda chi no v PYOFT v twan thd cde guy dinh cla phip (ubt

Trongndm 2024, Cang ty thue hign huy ddng ngudn van vay tlf odc agdnhang Vistcombank., Vietinbank
WO tg-ng g0 van huy dBng &.755 ty ding va thie higén thanh todn.gic va Lai vay ddng han.

X&p hang tin dung cda PVYEFT lufn & midc caa khi céing ty ludn thanh toan ding han cac khoan vay phat
ginh nién cac 14 chic tn dung sdn sano cho vay voi hinh thbe tin chép & moc Ll sudt thap,

B5i vl odc cing ty con cla PVOFC, cac khodn vy clng ludn duoe thanh todn ding han vh dém béo
guyen Lo eho cac to chire tin dung vl chat Luwong sl s8n ddm bao ceo (diy chuyén may moc, quyén tai

san lgn-quan ton d5g),
1]
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DAM BAD CHUOI cuNG NG BEN VIING

Cac Lac ding ma cac hoat dbno san xust kinh doanh
eda PVCFC dfl vii cac vAn dE ve mbl trutmg va 3
Rkl khiéng chi ditng lal & cac host ding Bén trong
nha may. PVCFE y thuc dugc cac tac dang va mai
truomn va x5 hill tao ra tr vigdo san xudt va cung img
cac nouylin vat Lidu, hda chat va dich vu ddu vao
cho hoat déno san xuft kinh doanh cda PYCFC: Do
do, trong qua trinh lua chon va dénh gia nha cung
cAp, PVCFC khdng chi Lus chon ede nhé eung cép
theo céac nhdm tidu chi truyén thing nhu tal chinh,
néng luc san xuedt, dich vu sau ban hang.. mé& ludn
guan thm din cac van dld v mdi trudma va %3 hii

MNgdy O7/08/ 2024, HEET d& ban banh Nghi quyét
g8 2407 /NE-PVYOFT trong dd HEGT cam két vifc
danh gld v& s chon nhé cung cap cls PYOFC
lubn hudng dén cac yhu td 8 mal rudng vaE X8
hal d& phat trién trong dai han, thea dinh hudng
chifn luge phét trign cla PYOFT dédm bao chudi
cung Ung. biEn ving Cée yau t8 nay boo gbm cac
téc dang thie té va tiém ting cla céc nhd cung
cap tai moj trudng va x& hol. Vigc lwa chon nha
cung cap ludn dam bao hal hie cac yiu 18 kinh &
mii trdng va k@ hii (ESG). HRET quyat dinh vige
lua chon cac don vi tuBn thi céc yiu cdu cla phap
ludt vié mbi trutmg v xA hdj cho phat tridn bin
vamg (ESG)

THUC HIEN CONG BO THONG TIN

HEQT chi dag vifc thue hifn céng bd thing tin theo
auy dinh. Vi sut hd tref ols Th ky clng ty, cac théng
tin duot chng bd trong nam 2024 Ludn day dd, ddng
han theo céc guy dinh cba tudl Cong ty khing bi
phat hay bi nhac nho Lin quan dén hoat ddng cdng
30 thitng tin trén thi trudmg chung khaan,

i

Hast dang lua chon nha cung cép cde Cing
ty tuan th theo cac bude 1al Quy trinh mus
s&m hiéng hda va thué dich vu ban kanh theo
Quyét dinh 3436/0B-PVCFE. Duy trinh
nay quy dinh trinh tu, tho tue thue hign
oéng tac mus s&m hang hda vA thud dich wu
v muc dich dap (g yéu oceu mus sam hang
hoas thug dich vu cda PYCFC dam béa muc
tidu gdng bang, minh bach v& hidu qud kKinh
td. Trang 44, vidc thue hién Lya chon riha
oung cép bao gim céc budo nhu: Chao gis:
Lita chon nhé cung cép; Banh gl& lua chon
nha cung cBp: Soar thio, ky ket hop d6na.

Khi thiuc hign mua sm hang hoda dich vig
ching t4i dd y&u cau nhé cung c8p cam kat
tudn thi céc guy dinh cla phép luat v an
to&n va bao vé mi truomag, tudn thi ve vigc
khong =0 dung lao ding tra em. Thue té
trona nam 2024, Cono tyv d& thue hién ky
kit han B00 hap déng. giaa dich vdi 225 nhi
oung cap va dén thél diém hidn tal, Cong ty
ehuta nhan duoc bat ky théng tin nao tir bat
Ky hinh thie nao ve vigc nha cung cap da vl
pham guy dint cua phép (udt va b ki ghat
lién quan dén cac van dé mdi trudmg hay e
dung lao déng tré em

DN THY
L i 1Y

fligg it
= =
L[] ]

s Iy,

GIAM SAT VE cONG TAC AN TOAN, AN NINH MANG VA HE T} {ONG

QUAN LY BUI RO, KIEM SOAT NOI BD

HBET nhan thiue rd nhing méi nguy Tidm thng cd
thé dnh hudng tdd be thing, dir Lidu va hoat dang
LIgn tuc cua Cang ty khi xéy ra nhdng rai ro Gién
pusEn ton a0 toan, an ninh mang ¥a gisn doan odng
nghé thing tin. Trong ném 2024, Cong ty figp tuc
nhén dign déy La mat trong nhdmng rdi ro trong yéu
dé ct nhing bién phap ung pho phu hop, Trong
lkhudn Khi quan o] ol ro t8dg the, fgay ti dau
nam & chinh, HEET 4& ban hénh daah muc cac
diém quan trong cin ra soat dinh ky hang thang.
trong U6 xéc dinh cac rl ro chinh LIén guan din
cong ta&c an toar, an ninh mang va.gian doan cing
nghié théng tin, odc van dé vd tinh hoat déng lién
tuc trong san xudt va dénh ol ro ro 961 vl cac
hoat dinp néy. Trong nam 2024, Cang ty kKhing
way ra it of nghidm trong nao lam glan dean hé
thing ocGng ngha thang tin cing nbg cong tac van
hanf sa&n xuat.

Hang quy, trén ca af bido can ATHA coa Tdng Giam
goc, Ban KTNBE v |:.:|'n,f ban KTRETRR. HEET danh
gia tinh hidu gua v& phu hop cua ke thing auan Ly
rdi ro (kao gim cac chit kiém soat vé hpat ding,
tai chinh va& tudn thl) vh kidm sodt ndi bd ¢d dém
bao kigm soat 1ot céc rai rotrong you cie Cong &y
B&n canh dd, HEET thue hidn rd soét vige quén Ly
cae rdl ro trong y8u trang céo cubc hop MEST dink
kv hang thang

Tai phidn hop dinh ky thang 12 npay 30/12/2024,
HEQT da danh gis trong nim 2024, hé thng quin
Ly rdi ro va kigm saét ndi bd coa Cong ty La ddy
di & hidu qud, PVYCFT da tiép tue cao hoat ding
nh&m hodn thién han b8 thing theo thiing Lo L6,
bat d5u trign khal chulin hda hd thang quén tri rdi
ro theo hudng tich hop rai ro ESG va0 khung qusn
tri rii v doanh nghidp.
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HOAT PONG VA I{ET QUA E-ANH Gi‘A CUA THANH VIEN HDQT O0C LAP
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HOAT BONG CUA THANH VIEN HDAT Bdc LAP

Cac thanh vign HEAT dbc LA dd phat huy tit vai trd clda minh trang cbng tao Ki€m tra, gidm sat cac
hoat ding SXKD ciia Chng ty. thue hign dung chic néng, nhigm vu dé dadm béo Loi lch chlng clia Céna
ty va £ danng.

Cac thanh vign HDGT dbc LGp 38 tham gia A&y ad céc cuds hop HDGT va them gia cha ¥ kin, bifu guylt
céc van dé quydt dinh cia HDOT. Céc v kign ddng gdp cha thanh vién HDGT dic Lap trong Linh vuc duos
phén ciing trong ném 2024 da thd hién ddang vai trd, tréch nhiém, dém bao sy khach guan va doc L&p.

Vil vaf trd Chi tich UB KTEQTRR va UB NS-LT céc thanh vién HBET dbc 16p da difu kénh céc haat

dongcia l;]:.-' ban do minh phu trach hoan thanh 14t nhigm v,

L!J‘fi.HH GIA CUA THANH VIEN HDGT poC L.M:" VE HOAT BONG

CUA HDQT CONG TY

Trong néim 2024, cac thanh vign HBET doc [8p
d& clng nhaw r& sodt v danh gid céc hoat daag

el HDGQT Cang ty.

Kit qua dénh gié hiéu gua hoat ding cda HBOT
ném 2024 cho thdy PVCFE hién dang o mat
HEQT hoat déng hidu qua, quan tr cbng ty vugt
trés tudn tho, hoat ding ludn dam bao su phat
trifin pén vimg cla Conag ty, vi Lol ich cle Cing
ty vh el ding gla Cong ty.

Heat déng cosHOAT tudn thicsc nguydn tio vé
quéan tri efng ty duce quy dinh tai Ludt Doanh
nghiap, | Biku 12 Cang by, Gy chil quan tri ndl b,
Gy ché hoat déng coa HEQT va cAc guy |:|"rth
khac oha Phao Luft.

HEET da hoat ding tulin thi céc quy dinh v quén
trj cfing ty niém yét. dam bao cde didu kidn thudn lai
di thanh viin HEQT dbc tap thue hidn day di guyin
va'nghia vu cla minh. HEGT 08 thirc hign tot vai
tré kigém tre.-giam sat céng téc didu hanh hoat ding
SXKD cls Cong ty, Vidc kifim tra, gidm sat duoe

thue kidin thuing xuydn i chit chb, dam baa host

déng cda Cing ty tudn thi céc guy dinh hign hanh.

HEIGIT Cang ty 88 xdy dunp, cép nhat ké hoach hoat
dGng, phan cing cho tiong thanh Yién HEST phi
trach linh vio thit, theo ding chdc:nang, nhiém
vl tag ding Lud, phit Fuy kidin thie, kinh nghidm

ella timg thank vign vh tag dillu kign thuan Lol g8

chc thinh vién HDET dic 18p thie hidn ddy 44 céo
gquyén va nghla yu cda minh

|I]|

CLAN TH)
CoONO T

L —a

QLR R

HE.‘:EIT cing d& ban kanh Buy chié phin guyén, thudng Kuydn xam xét cap nkat, didu chinh phan
cAp oho Ban Bidu hanh ¢ giam bt sy tham gla v&o cac hoat dingcy thié, gua do dé t8p trung
il har vao cing 18c dinh hudng, gidm sat

HDET da cig nhit, ban hénh cht quy ¢hll vai nhimg didu khodn quy dinh rd réng, ho:tro {:ﬁng
tac giam sat cia HEQT noay cang chat chd va chuyén sid hon, Gua dd, cac quyit dinh oua
HEGT 5 d3m bao tinh khach quan, cing bing va minh bach, dam bo Lei ieh thng 1hé eda Cing
1y va cff diing.

HEIQT thudmg xuyén ra soat, clp nhbt cde mue tidu ké hoach dam bao cac host Abng phi. hop
vl chidn lugc phat trign Cong ty, x8y dung chidin luge dii han g8 Shng Ly naay cang phat tridn
bén ving.

HEGT tidgp tue che trang vids nGng ceo ndng (v quan ] Chng 1y, thue hign thud ce don vi e
vin (Deloitte, 0GS..) dinh Ky dénh gia tinh hinh gudn trj Clng ty, qua dd tidp tue cak thidin ke
thing guén-tri cie PVEFD ngay cang phi hop vdi thing |8 quén trj cong by tOt trén kKhu vuc va
thid gigrl, trifin khai thue hién chifin luge phat tridgn bén vimg, trign khai thue héph ESG.

HDGT, Ban TGO v BKS 4 phii hop 1ot trang %if 1y odng vidc dé dua ra nhimg quydt séch dlng
8, kip thod dam bao hoat ding SXKD cua Cing ty duoe thiing sudt va dat hiéu gud cap nhat
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DANH GIA HIEU QUA HOAT BONG cUA HOI PONG QUAN TAI

HBQT d& giao nhidm vu cho UB NSLT xdy dung cac tifia chi dénh gia hidu quéa hang nam doi vai HBGT,
cac Uy ban cla HEET, thanh vién HEBST va thanh vién Ban Didu hanh, HEGT tién hanh vide dénh gis
My qud khi két thaa rfim tai chinh,

Nim 2024 HBAT top tuc thue hign vige danh glﬁ nigu gua haat ddng cua HEQT theo £ac tidu ohi da
durore HEQT phé: duyfit. Kit gua danh gis duge sl dung nham eal thign higu qua: hoat dang ciis HEGT.
Vige dénh gid dugn thue hian theo quy trinh ahur sau;

HDET THONG QUA CAC TIEU cHi DANH GIA BAO GOM

> Tiku chi dénh gid HOGQT (duoe tu van bil IFD va cap nhit hang nim thea cae thitng L& tt, baa giim
b che U8y chl ESG). | -

» Tifu chil dénh gid cde Uy ban NSLT, UB KTALTRA, UB ESG,
» Tigu chi danh gid timg thanh vign HOET va thanh vién Ban didu hanh

> Thang diém dume xé6 dinh nhy saie

STT EHEM DANH BIA MUC BANK 014
I T %0 dén 100 diém Xufit s8c
2  TirBO dén 89 didm Tt
B T{ 65 din 79 didm Chip rhan duoe
4  Tir50dén 64 diém Cancal thiéin thém
& TiDdén 49 didm Cén cal thian rat nhidu
BDANH GIA

» Higu qui hoat ddna coa HBET: Tung thanh vién HEET danh gia.

> Higu gud heat déng cda cae Uy ban thutc HBQT: Timg thanh vién cis Uy ban danh gia hont ding
gt L.Ig,nI ban minh.

= Hidy qu.éu hoat déng cda timg thanh vién HOTET: M thanh vlién HETT tu ddnh gis hﬂn tHan 1.r.!|
danh gis 06 thanh wiin chn Lol (dénh gia chio 1),

* Hifu qua hoat déng cda timg thanh vifin Ban Biéu hanh: Mal thanh vidn HBGT dénh gié tima thanh
wign trong Ban diku Hanh (gdm cac chie danh Tlng Giam dde, Bhd Téng Giam déc vh HE tadn trudng)

= Thanh vign HBET dc l&p dung déu B3 Thi Hoa chu tri phign hop danh gié.

200

CLAN TH)
CaOhND 1Y

KET QUA DANH GIA

K&t qui danh gia higu nus hoat dong cis HEAT nam 2024

S TR .

TIEU EHi SANH G1A
Tham quyan vl thing tin chung
Thanh phén
Do chu va céc Uy han
Quy chié tam vido
#_dghfﬂ' vl v trach nfigm
K&t qud dénh gid thng thi

K&t qua danh gia thanh vidh HBAT ndm 2024

TIEUCHI DANH GIA

PLEM BIANH GIA NAM 2024
98,75
0867
V826
BB
B
97.33

KET QUA TS DANH |
GLA CUA TUNG THANH
VIEN [QIEM *rnmm
aiNH CUA TOAN BO

KET EELIA DANH
GlAcUA D
HEHIER (DANH
GiA THED 1-1)

1

s

=

Trinh df dap Ung nhidm v Lb Thanh vign HOET
Thue Hign guyén vl nghia vi dunc giao thao
quy dinh cia phép Wwat, didu |§ Cang ty

Trach nhidm v tinh thuyét phue trang viéc dum
ra cac quyat dinh cia ch nhan

Tinh chinh true trang thue hibn nhigm vu va-Bai
(t céng bing voi cac Bdn oo |ign guan

Té&m nhin chiégn luge dé tang thdm gia tr] tau cai
cho Cang ty

Mire 4 tutmg tac vii cdc thanh vikn HOET vA
Ban guén Ly didu hanh

Bang gopeha higu qud hoat d8ng chung cis
HBaaT

Kt qua dinh gia tdng thé

TVREQT)

100

100

PE.T

100

2514

o8

P&43

a0
100
20.21
9964
PE.69
9821

P7.64.
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DANH GIA HIEU QUA HOAT BONG cUA HOI BONG QUAN TRI (Ti&p thea)

KET QUA BANH GIA (Tidp theo)

Kt gud danh glgcac Ly tian ciGa HDAT nlim 2024
Uy eANKTAGTRR  UY BANNS-LT (Y BAMESG
1 Cochucia Uy ban 99,78 Q467 6
2  Bao teo vaning fuc YHS PE.4a0 Wi.2
3 Hoat ddng cla Uy ban Qa7 @7.50 o6, B
4 @uan ly va didu hénh cubc hop R il 99
K&t qua danh gia tng thi 98,89 06,04 07.27

DANH GIA HOAT BONG CUA BAN KIEM TOAN NOI BD

O tritn ¢ klén cla UB KTALTRR, HEGT phit duyét ké hoach hoat d6ng clia Ban Kidm toén nd| ba O3
rEm (2024-2026). Trén cosd ké hoach di duve phé duydt, Ban KTNB trifin khal thue hign va can oo
vao ket gua thuo hign trong ném, HEET danh gia hoat dinp cda Ban KTNE trong ném 2024 ia hoan
thanh 1ot nhiém v

- TR

CLAN TH)
UMD TY

CACNGHIQUYET/QUYET BINHCUA HBQT BAN HANH TRONG NAM 2024

Trang nam 2024, HELT tiép nhin 93 19 trinh oda TE8, da banhanh 146 Nahi guyEl/Quydt dinh vé cac
m&t hoat ding cla Cong ty dé TGO tridn Khai thise hidn, trong 96 co mit a8 Nahj quyét/ Guyét dinh
gquan trong sad:

13

14

1o

el

17

1

L
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48/NO-PYEFC
89/6B-PYTFC
B&/QE-PVCFTC
BR/EE-PVCFC
90/2E-PVCFC

YIAEE-PVOFC
248/Na-PVCFC

250/08-PVOFC
251/08-PVCFC
253/ 0B-PVCFD

254/QB-PVCFC
421/ NG-PVCFC

472/08-PYEFD
427/08-PVCFC

429/0B-PVOFT

434/QB-PVCFC
433/0B-PVCEC

435/0BD-PVCFT
430/ 5BE-PVUFE

DB83/NQ-FVCFC

10/01/2024
10/01/2024
12012024
12/01/2024
1240172024

12012024
J1/0L/2024

31/01/2024
31/01/ 2024
3y oe0ee

31/01/2024

a0 /02/2024

20/02/2024

a0/ 02/ 2024

29/02/2024

D1/3/2024

014372024

D1/3/2024
01/3/2024

14/3/2024

Ngh: quydt vé vidc bau Chu tich HBAT va phén cing
nhigm yu phu trach [inh yuc chiuydn mén trong HBET

Quyal dinh vé vide b nhidm Chd tich HBGT

Quydt dinh phé duyét mie thi Lao d&i vdl thanh vign
HEGT (Mguyén Bic Thuan)

Guyét dinh wh vigo phan odng nhiém vu phu tréch Grih
vuc chuyén min trong HEBET

Quyét dinh wd vido sls 06i va ban héinh Duy chil ndi bi
v quan tri Cong ty

Quydt dinh v vide sirs 041 va ban hisnh Guy ehé hoat
déng cus HDQT PVEFC

Mahi quylt phidn hop HDET thang D1/2024

Buydt dinh phé duy@t ban hanh Duy chl quan Ly hoat
dAng Tal chinh k# toan

Rluydt dinh phd duydt ban hanh Quy ché quén Ly hoat
dng, sit dung Buy phiat triln KHACH

Ruydt dinh phd duydt ban hanh Quy ché mus s3m hang
hia va thud dich vu

Buydt dinh phé duyat ban hanh Quy ché 18 chie v hoat
déing cia Chi nhanh Cng ty - Ban GLDA

Nahi quydt phién hop HBGQT thang D2/2024

Qayét dinh thanh (5p Ban chi dao wl [y ngudn kii, gia khi

dixi han cis CTCP Phan bon Dau khi G Mau,

Quyat dinh thanh tp Uy ban MG trudng - X& hii v

guftn trij wa ban hanh Quy chié 16 chife & hoat ding eda

Uy bas

Rluydt dinh BB nhiém nhan su Oy ban MET trtng - X8 hai

vh BuAn tr

Buyt dinh kidn toan nhén sy I:.I:,r han Nhan =u -

Lurong thudng.

Buyét ginh Al tén Uy ban Guén tri- Nikan suvaLuong

thudng v& ban hank Quy chié t& chue va hoat dang cls

Ly ban (slfta dhi, b sung).

Qeiyét dinhban hanh Suy ché t chilc va hoat dang coe

Ly ban Kiém todn va quan trj ril ro {sta ddi, bd sung).

Quyét dinhkifn 1oén nhan sy Uy ban Kidm mén va Buén

tr| rai ro,

Nghi guydt phidn hop HEBRT vi vidc xem xat dau i mua

bén sdp nhdp Cong ty THHH Phan bdn Han-Vidt (KVF)
jiinh ]
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CAC NGHI QUYET/QUYET BINH CUA HDAT BAN HANH TRONG NAM 2024

(Tigp theo}

STT SOMYHIEU

21
92
23

24

25
24

27

28
29
30

]

32

3

2004

584/80-PVYCFC

604/NQ-PVCFT

20R/MNE-PVCFC
BlO/aB8-PYCFC

BI/QD-PVOFC

B4/ NG-PVCFE
B3B/AB-PVCFC

B42/NQ-PYCFD
10B1/aB-PVCFG
M99/ ND-FVCFT

1216/N3-PVEFC

1217/Q0-PVCFD

|218/00-PYCFT
219/MNa-PVCFC
1224/Q8-PVCFC
1227/40-PYCFT

1200 /00-BYOFD

NBAY THAND

MAM

14/3/2024

15/3/2024

28/3/2024
28/3/ 2024

28/3/2024
28/3/2024

=%/ 3/2024

20/3/2024
17478024
26/ 472024

02/5/2024

02/6/2024

02/6/2024
O2/6/2024
02/5/2024
02/5/2024

O2/6/2024

NEI DUNG

Duyét dinh v vigc mua Lal phén vin gop tai Cong ty

TMHH Phan bon Han-Vigt (KVF)

Nghi gquydt vé cing 4 can b OTCP Bao bi DAu ki
Viist Nam [PPC)

Ngghi quyét phién hop HDBT thisng 03/2024

Buyit dinh dilu chinh guyét wdn dis 4n hodn thanh

DO &n cang nhdp nguyén Ligu odng sudt 500,000 tén/
nEm cus Nha may Bam Ca Mau

Quydt dinh phan cép huy dbng vir cho Téng Giam dic

Nahi quyét gia han thoi gian td chdac Dai hii déng od:
déng thuimg nidn nim 2024

Buyst dinh phi duybt guy tién Luong, thi lao ném
2023

Nghi quydt ph duyét ki hoach tb chide Sai hii ddng
el ding thudmg nién ndm 2024

Quyét dinh b nhidm Chi tich HETV Géng ty KVF
Nahi quydt thanh L8p Van phing dai didn va cdng tac
oén b PVCFC

Nghi quy@t phiiin hop HDET thing 4/2024

Quydt dinh ph duyét ki hosch hoat ding ném 2024
ciia Nowdi dai diin PYCFC 1am cang tac kidm soat tal
Céng ty KVF

Quyat dinh ban hanh Buy chié hoat ding cde Ban kifm
soat Cing ty KVF

MNaghi quyét thang gua ndl dung BHDCH thudng nién
2024 cis Cong ty PPC

Guyft dinh ban hanh Buy chi tra lwng, tra thindng va
thils Lo dbi woi Ban Buan Ly digu hisnh PVCFC

Buyét dinh pan hanh Buy cha tré Wmg, thudng va cha

a8 pihiie L a6l vai Ngusi Leo dang PVCFC

Quyét dinh thing gua hop ddng, gias dich voi o bén
Lién guan nam 2024

STT

41

4z

oon

&

47
48
49
50

5l
52

53

& R

o7

&%

80 KY HIEU

1234/GD-PVEFC
1236/ QB-PVLFC

12490/08-PVCFO
1255/ 88-PVLFC

1256/8B-FVCFC

1270/NS-FPVCFC

1289/Ng-PVCFC
1653/ NO-PVEFC

l&55/0B-FVCFC

1657/ GB-FYCFC
1&58/90-PVCFC
149/ aE-PYCFC
1695/08-PVCFT

laRo/QB-PVLFC
782/08-PVCFC

1854 /NQ-PYCFC

1925/0B-PVOFC
1927/ Na-PYCFC

W2B/O0-PVCFE

929/9D-PVCFC

1088/ NE-PVCFC

19BS/QB-PYCFC

MNGAY THANG

MAN
D2/5/2024
n2/5/2024

03/5/2024

O3/5/2024

03/5/2024

O£/6/2024

O6/5/2024
O5/6/2024

05/4/2024

0546/ 2024
05/6/2024
O7fa/2024
0/6/2024

10/6/2024
2/6/2024

21,4/ 2024

O/ 7/2024
01/7/2024

O1/7 /2624

/7 /2024

04/7/2024

04/7/2024

DM T
CaOhND 1Y

NOI DUNG

Quydét dinh thnh LEp YVin phang HEl ddng quan tri
Suyét dinh ban hanh Gy ché bao mat thing tin

Quyét dinh B8 phigm Trutng van phng dai dién tal TR,
Hi Chi Minh

Quydt dinh ban hénh Suy cha 16 chis v hoat ding cia
VEn phang Hl ding quan tr

Quyat dinh thanh L&p VEn phang dai dién tai TR: Ho Chi
Mtirh

MNejhj quydt thing qua Buy chi guén Ly t&i chinh cla
Céng ty PPC

Nghi quyét vié ciing tac can bd Céng ty PPC

Ngh| guyet phidn hop Hoi ddng gquan trl thang 0572024

Quyét dirh bart hanh Quy ché t4 chie va hopt ding cia
Viin phong dal dién tal TP, HCM

Quyat dinh ban hank Guy ché 15 chire v hoat ding tba
Uy ban Nhén sy - Liong thudng (s0a d8i b 2ung)

Quyat dinh ban hanh Quy ché quan Ly hang:tén kho
Quyét dinh thanh Lap ti th&m dinh du &n nha mdy san
xuft v kho 'céng PVCFC - Nhon Trach.

Dy ét dinh ban hénh Quy ché guan Ly nhan su

Buyét dinh ban hanh Binh Mudng chién luos EBG -
Phat trigén bin vimng cda PVEFC

Ouyét dinh thanh toén o tie nim 2023 bitng tién cho
oo déng ' '

Nohj quyét dBu tur dudn Nhd may sén xudt va kho cang
Quydt dinh ban hanh uy chié quan by Béu
Nohj quyét phidn hop Mol ding guan tri théng 6/2024

Quyét dinh Phé duyét danh sach th chise tin dung va:
han mie tlén goi 181 da tis ngay 01/7/2024 dén hat
nudy 30/6/2025 cia CTCP Phn bn Dau khi Ca Mau

Buyét dinh phé duyét két qui Lua chon Nhacung cap
{NCE) Bon hang "Cungcép dich vy kigm todn BCTC
ném 2024"

Nghi guyé&t phién hop HEl d6ng quan tri v xem xét
oo odis th chire cde PVCFE, Cang ty KVF va céc van
dét khac.

Phé duyétl oo céu (0 chic CTCP phin bidn Dau khi
Ca Mau
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CAC NGHI EU"I"ETIEIUYET BiINH CUA HDAT BAN HANH TRONG NAM 2024
(Tigp theo}

STT  sOxy HIEU

&0

al

o3

[=1a)

a7

fals)

70

F's

|
74

2004

2247 /NG-PVCFC

2268/08-PVCFC

2269/NG-PVLFC
2271/QB-PVCFC
2974 /ND-PVCFC

2357/88-PVCFC

2407 /Na-PYCFC

2687/NB-PVCFC
26B8/00-PVCFO
2730/90-PVCFE
ZROB/QD-PYVOFC

2000/MR-PVCFC

2902/a0-PVCFE

2963/4B0-PYCFO

3335/00-PYCFC

MOAY THANG

NAM
27/7/2024

2F7/2024

2777 /2024
27/7/2024
20/7/2024

02/8/2024

O7/B/2024

20/8/2024
20/8/2024

04/9/2024

/92024

30952024

30/9/2024

30/9/2024

ol/Ti/2024

N DUNG

Nghi quydt phidn hiop HAl dong quén tr| thang 7/2024
Quyét dinh phén cép cho Tong gidm ddc phié duyet ké
htiach v quy Bt todn tidn luong, thi Lao w4 tign thudng
ciE cae don vl thanh vidn

Nghi quyét phé duydt Guy chil hoat d8ng che Hi déng
thanh vién Cong ty KVE

Suyet dinh phi duyst k& hoach kidm toan ndm 2024
ddi vai Cong ty KVF

Nghi quyst thing qua Ké hoach hoat 8dng 03 rdm
(2024 - 20241 cla Hoi ddng quéan tri PYLFC

ShuyE1 dinh thanh [ap T8 tham dinh chi truong A8 ddu
tu du dn nding cing sulit Nha may Dam Ca Maw,

MNghi quyét thing qua céc ndi dung dé hoan thién cac
guy ché/chinh sach cin PVCFC dap Ong cic tiu

chi cda tha didm guan tr] khu vue Asean nm 2023
(ACBES2023),

Nghi quylit phin hop Hai ddng quén tri théng
Br2024

Quyét dinh phi duylt bao céo Phat tridn bén ving:
ném 2023 cia PYCFE

Quyét dinh thanh tap Chi nhanh CTEP Phan bdn Dau
khi Ci Mad - Mha mdy Bam Th Mau

Quyat dinh ban hanh Buy ahd 18 chie va host ddng
ciia Chi nhdnh CTGE Phan ban D8u khi G& Mau - Nné
méy Gam Ga Mau

Mghi gyt phidn hop HE1 dong guan tri thang 9/2024
Cuyiit dinh phin cong nhim yu phy tréch lnh vige

ehuyén mbn trang Hal déng guén trl

Quyit dinh ban hanh Quy dinh L&y § kifn bidu guydt
s Thanh v én HBGT h.!lng viin han

SuyBt dinh phé duyat ba sung nganh nghé dang ky
kinh doanh va ban hanh Didu |6 Cdng ty TNHH Fhan
biin Han-Y |§t

STT

75
76
77

78

7
80

Bi

a2

83

84

85

(&1
a7

88

a9

?0

21

@3

04

S0 KY HIEY

3337/8B-PVCFC
4339/M0-FVCFC

3342/00-PVCFC

JG6E/NE-PVCFC

A&7/ ND-PVYCFC
2830/ NO-PVCFC

IBBI/NR-PVCFC
3884/NQ-PYCFT
3887 /NR-PYCFT
38BE/NQ-PVCFC
FBHEGYNG-PVCFC

38G2/NQ-PVCFC
a000/NQ-PYCFT

J9E2/NE-PYCFC
A4020/NQ-PYCFC
4008/ NQ-PVCFC

AQAL/ NE-PYVOFC

4045/NQ-PVCFC
4047/ NE-PVCFC
4048/NG-PVCFE

4049/ NQ-PYCFC

NIAY THANG
HAR

ol NS2024
o/ n/2024

Q1/N/2024

2811/ 2024

20/11/2024
17/12/2024

20/12/2024
20/12/2024
20/12/2024
20/2/2024
20/12/2024

20/12/2024
o0/12/2024
25/12/2024

3i/12/2024
31/12/2024
31/12/2024
31112/2024
31/12/2024

ar/12/2024

212/ 2024

DM T
CaOhND 1Y

MG DUNG:

GuyEt dinh vé vigc phé duyét Chuong trinh cap nhat kidn
thinc cho:cas Thanh vién HAi ding guan tri ndm 2025

Nghi auyitt phidn hop HAI dbnag quén tri thang 10/2024

Buyét dinh phé duyét K& hoach thuc niégn cong 8 quan

hé&nhi ddu te Buy (V/2024 va ndm 2025

Mahi guydt pha duyét K& hoseh hoat dbng SXKD ndm
2025 cta CTCP Baa bi Déu khi Wigt Nam

Nuhi quyit phign hap HI dbng quén trj thang 11,2024
Vi vifc phé day Bt va ban hanh Quy ché phan guyén

Nghi auyitt phign hop Hal dbrg quén tri thang 12/2024
(i @),

Nohi quyét phé duybt ké hoach hoat ddng sén xudt kinh

doanh nam 2025 cia CTEP Phan ban Dadu khi Ca Maiw

Mghi guyét diéu chinh nhigm vu thanh vidn Hoi ding
canh béo sai pham

Nghi guyét thitnh Lap Ta thdm dink du &n NRa may san
#uBt va kho cang PVCFE = MNhon Trach.

Nofj quyét thiing qua ké hoach hoat déng 02 ndm
(2025-2027) cua HAl ddng quén tri PVCFC

Mahi guyit phi duyft K& hoach host déng SXKD ri&m

2025 cla Cang ty KVF
Mghi guyét cdp nhat ban hanh Guy ehé cdnh bac sai pham

Mo quyét chip thudn digu chinh KE hoach heat ding
sin xudt Kinh doant néim 2024 cua Céng ty PPC

Nohj guydt phi duyft didu chinh mit &8 chi tiéu Ké
hoach ném 2024 coa PVCFC

Nahi quyét w8 vigc thanh (8p Van phbng dai dign tai
Campuchia

Mghi guyét théng qua hop dong, giag dich vai ngudl cd
lign gquan phat sinh ndm 2024 va du kign phét sinh
nam 2025

Mghi quy&t phign hop Hai déng quan tri thang 12/2024
(ki 02)

Mghi quydt phé duydt Ké hoach kidm toén ba ndm
2O025-2027

MNghi gly it ph dirylt vi ban hanh Binh mic kinh 18 k§
thuat cda PYCFC

Mghj guyét thanh 1&p Td thém dinh di én ndng cdng sudt
Mhi may Dam Ca Mau
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CO CAU VA HOAT BONG
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DN T
COND TY

PHO!I HOP HOAT BONG GIJA HEQT, BKS, BBH VA
CAC CAN BO QUAN LY KHAC

Suphdi hop hoat dang gia HOGT, BKS 5 Ban didu hanh tai PVECFCT 1ién tue duoe phdt huy dirs
triin nguyén tio linh déng, nhip nhang, dam béo Lol ich oia Cang ty, of ddng. noudi Leo dbng vi
cAc bén Lign guan. '

Ve quydn han v& tréch nhigm eda minh, HOET 08 ban hanh cac Buy ché/Quy dink vl cao mit
hoat dfng cls Cang ty dé Ting Gidm ddc 8 chide thue hign, Trong qua trich Lam vide, HEAT cing
4 trao d4i, thdo luan va thing nhit vai Tang Gidm dbc k|p thii phé duyét. diéu chinh, cép nhét
cac vEn ban then é xuAt cia Ting Glém dic @8 cdc hoat ding san xudl kinh doanh cla Chng ty
duee Lign tue, va thubn Lal,

Cao Nghi quyét cha HEBET glee cho Téng Gldm dic thuc hidn déu duge HBET dbn dic, kidm tra,
glém sat, HOGT d3 eb cée cufic hop cing vii Ban didu kanh <8y dung, didu ehinh cde chi tiéu
5% KD cho phd hep v tink hinh tung gial doan

MBT quan hé quan tri - digy hanh doanh nahiép gits HBQT va Téng Giam déc Cong ty luln duo:
phi hop chilt ché vi thue fién theo ding gquy dinh cds Digu L& vh cac Guy chd v quan trf Cong ty.

Héng quy, Tdng-Giam déc Cang ty déu gii Béo céo tai chinh cho HBQT. HBQT cing d& thudng
xiiyin chi dao Tng Gidm dbe thre hign chng tae kidm todn, soat «ét Bao cao 1ai chinh thea auy
dinh, phije vu kip thii cho céc guylit dinh cla DHBCD. '

Trong cing tac kidm tra, giém sat, Téng Gidm diic da taa didu kidn, kip thii phan cing can b phél
hem, cuna £8p ho co 08 HBOT vh BKS thue thi 10t nhigm vy gidm st cla minh

MNgoai viéc kiém tra gism sat, trong qua trinh soan théo, ban hanh céc quy ché/guy dinh, 18 chie
cac hoat ddng sén xuBt kinh doanh, BKS vai chuydn min eda minh 0 tham gia tu van, gop v aé
hoan thién hom, phd hap val tink hinh thue 15

Cac cudc hop clia HBET déu mai BKS tham gia dé danh gid tinh hinh thuc hign dinh hedna,
chidn luge v& thigt 1ap cae dinh hudrg, dé ra gial ghép chién Wwae thee tinh hinh mai Lam co
s trign Khai thie kign.

BKS d8 phdi hop vl HDET, Ban diliy hanh: BE xudt cac don v| thue hidn kidm todn dic Lap Bho
can tal chink nam 2024 @i trinh DHDCD thang gua; TA chite thanh cong BHDCED thadng nign
nEm 2024,

THU LAO, CHI PHI HOAT PONG VA CAC LO1iCH KHAC CUA HBQT
VA TUNG THANH VIEN HDAT

Chi tiét this lsa HD@T duge tang hop va tha hign tal Bao céo tidn Luong. tién thudng, thil Leo. Loi ieh khéc
cua Ban guan Ly didu hanh,

Cdc chi phi harh chinh va chi phi Lgn guan phue vy hoat ddng HEET tudn thd theo cée Guy ché, guy
dinh Lign quan cda Cdng ty va dugc hach toan theo quy dinh vao chi phi guén Ly chung ciia Cong ty.

2048
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CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI (rise e

CLAN TH)
CaOhND 1Y

PAO TAD VE QUAN TR| CONG TY

Hang ndm, HBAT diu xay dung k8 hoach dao tao
man cho tht & cac thinh vign HEQT, Ban dify

HEGT, Céc khda dao tao duge t8 chic trong ridm 2024 d8 dap Ung nhu cdu cap nhat kién thde md cing

nhu nédng cao chit Lugng trong hoat déng audn tr

vidic tham gia oéo khoa déo tao theo ké hoach, HDAT clng kbuyén khich céc thanh vien HDQT tham gia

v céc khda hot cép nhat bd sung kién thire chuyén
hanh, Thu ky ©ong ty va céo bd phan gitp viéc eho

| cho cac thanh vién HOGT, Thu ky Céng ty. Bén canh

cac hil; céu lac b8 d& hoo hi, ¢his sa-cac kién thire, k¥ nang. kinh nghigem, thang tin trong nJoc va quiC
16 vét hoat dﬂ‘mg qu.?m tri nhwr E.‘.Eu Lsc bl nhan su Vigt Mam (VNHA), OFO Viat Mam, HSl Thanh vién dbe
L&p Hbi déing quan tri doanh nighidp Vigt Nam (VNIDA), ..

HEZIT, BEH 43 cir dal dign tham gla cac ldp thp

huan, hdl thio vE cong téc quén tri Cdng ty, cic.
thitng L& t6t vd guan tri Cang ty trong khu wuc:

va thé gidi, cAp nhét céo guy dinh mdi vé Lust

doanh nghidép, Ludt ching khodn, cdc Nghj dinf,

Thiing tu hudng dan ... do S& giao dich chimg
khoan TPHCM (HOSE]), Deloitte, VIOD.... phii hop
1 chue.

Tal PVCFC, dé ho trg thanh vién HEO@T maf.

HBGT 18p hé hoach d&0 tao dinh hudeg cho thanh

vign @é di hidu duoe van hia, trigt Ly kinh doanh
ciing nhu Tam nnin, sicménh vb gia-tr] cit 16 cda
Cong ty: dac tao bé sung nhing kidn thic, kj
néng cén thiét cho hoat ddng quén trj Céng ty pha
hirp wéi Chilin Luge Cang ty, Ngay 31/01/ 2024,
HEQT da phit duyét ké hoach dao teo dinh hudng
cho TYHBET Nguydn Biie Thuln, dugo b nhiém
ngay 10/01/2024 tham pia céc terung trint d&o

tan trang ndi bo Cang ty v dao tao 1 cac td chie.

bén ngeal. Céc khda dao tao ma TVHEGT Nguyén
Bl Thusn @8 tham gia trong ndm 2024 gdm;

Dao tao ndl bé:
= Tong quan cac thing tin guan trong cdba Cang ty;
¥ \An hdacong ty, quy the dao die Ong <0 kinh
goaEnh;
* Muyce dich., md hink Kinh dasnh Cing ty,
* 8inh huing chifn uds cla Céng ty;
- [ac Ouy chil quy dink Libn quan dén cing tae
quén tri efng ty trong ol b Cdng ty, cac thina
& tot ma HDAT PVCFC dang thure hinh

(R8c khoe dao tan ndi bd oho thant wién Noguyen Blic
Thuén dupc HERT plao chg Thu ky céng ty Hioorg
thui Hidn)

B0 tao biin ngohl:

= MNhan thinc va thue kanh vé E56;

* Dao tao chuyBn s8u vé thanh vign HBET
(DCP-VIOD),

=\a ohc ohuong trinh déao tso: chuyén man
nghigp vi khao

HHOA Dh0 TAD

Hii dbng guan tri qudc 15

Chatomg trinh Cling nhdén Thind vién HDET
([OOP24, OOP29, OCRa0)

Charomg 1rmh chuyEn 8w vE thu ky. guan trj
ciing ty

Ky dhung v hosch djnh chige luae

flang cao chit Luomg Kem tobn ngi b theo
thimag L& b6t tai PYEFC

K& toBn guan tri danh che Enh dao
Zanrch Inzids Yourself
Hhan thit wé MBD v KP|. danh cho Lanh dat

Ung dung su thay d4i vao hoat dénd Eia
doanh nghidép

Qusn tri rii ro
Blsan [§va Phat tridn nhén tai

Tam tht va danh gid tdc ding thay dhbi caa
ACBS 2023

DO Vi T SHOE

CTOP T van v Bao'ten San Vist
Vign thanh vign HET Vit Nam - Yi0D
YiEn thanh vign HBET Yiét Mam - YIGD

Efing ty THHH Trirmg kinh daanh BT

Cifing 1y od phiin daanh nahifp 5 hil iristifuts
ol intarnal auditors Viat Nem

CieverCFD

hindful leadership Vistnam

Viéh Guan L PADE

Déng ty THHH Trudng Kinh doanh FT)

Cing ty THHH Truzmag kinh doanh FTI

Ciing ty CA phén KEt NG Nhén Tai [ Talentnst)

CTOP tu wén Buan tri CES Vgl Nam

o *_ “.- = LR 2 .' T _ . -
Lo B Ml Tl st =t s
"i"i'*“"-"t"-'"""l-ﬂ- S ’-"ﬁmﬂrr
mwﬁ'— Tae .-'h "'-h-r-!-h’- -

Chi tidt mit =0 khds dan tao ma cac thanh vign HDGT da tham gia trang nam 2024 nhu sat:

STV HDOT
THAM CIA

Cita

ﬂ'ﬁ_
(a]a)
o4

ol

(]
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CO CAU VA HOAT BONG
CUA HOI DONG QUAN TRI (rise e

CLAN TH)
CaOhND 1Y

QUAN TR| CONG TY THEO THONG LE TOT

PVOFC cam kit tudn thi cao quy dinh vl guan tr] cdng ty theo quy dinh tai Vist Nam dbng théi hudrg
tdri tudn thil 183 da cac thing L& t6t duoo gidi thidu trong Bo The diém Guan i Cang ty ASEAN 2023,
Theo BYCFC tu danh gia. 18 hét ndm tal chinh 2024, PYCFC ohi con 02 tiéu chi chus dép (mg B4 tidu
chi nay v cin phal cal thidgn nhu sau:

TIEU oMl THIIC HIEN DAP UNG

Théanh vién HBET dbc (50 cd Tk thanh ﬁﬁ[wm i Ep
. e Dt elia PVCFC chl tang 28% HEGT G2y g
Red EE';*E%;T” SO% B8 ThaNN  (m5 Thanh vien HEGT déclapy  Cnua dép img
07 Thant vién HBGT)
W i Okl tich HBGT L& thanh vign
D4p  CHUChCophallaURANVIBN  Ungr ihagdiduhanh, khang  Chus dép img

s o : :
HDAT ddc tap? phidi LA thianh vign HEGT dac Lap

KE HOACH CAI THIEN BE DAP /NG CAC TIEU cHI cUA HBRT PVCFC

Tigw chi D24

Hién tai, HDET cda PVYCFC cib D2 thanh vign dbc 18, ddm bao yéu cau ve =8 lergra thanh vign doc Lap
thoo quy dinh aua luat Vigt Nam va phu hap v@ nhuedu hién tai cda PVEFC, Tuy vy, dua trén dinh
hinmag chidn Woe trong cAc ndm to, HDGT 88 tridn khal thie hign, dam bao tink da dang cla HOET clng
s dam bao l;*,.r L& thanh uiin HEQT doc Lap m,at t8l thidu 50%, ngay cang nang cao tink dic iap, khach

quan khi quydt dinh céc van dé va quan tri céng ty.

Tidu chiD.4.2

Che tich HOAT PYCOFC khiing phal L& thanh vién
e Lap, Ong Tran Ngoe Nguyén La Chl tich HEET
lhéing: didu hanh. Tai théd didm hidn tel, co céu
thanh vign HEBET khing didu hanh va dac &p
chidm &/7 thanh vién HDAT,

HEET cing d& b nhiém bé B8 Thi Hoa L& thanh
vidn HEQT dbe Lap dimg dau tir thing D4/2023,
wae dinh rd val tré cla thanh viin HBAT ddc Lap
dimg dau L& trung gien oilfa Chi tich HOET va

cac thanh vian HBET Khac; Tridu tap va lam chu
tos cdc cult hop cls thanh vign HEET khing
didu hanh,

Thea danh gia r.*un cac thanh vién HEET dic 1ap,
cat quydt dinh clda HOGT 48 ddm bao tinh khach
quan, [:Elng hing vis minh bach, dam bée Lol ich'
témg thé cia Cong ty va cd diing, Tuy vay, trong
qué trinh hoat ding thue &, trutmg hop phét 3inh
car van ai dnh hudng dén Lol ich cis o8 déng va
Cangty, HDOGT PVCFE 58 xem xat thay d8i co céu
thanh vién HOGT,

Bio cho tir dénh gia vé thuc hidin Thi didm quin tr{ cBng ty khu vire Asean duge trinh bidy chi tiiit
tal Wabsite Céng ty tal link: htrps/wwie ovele.com, v/ guan-he-nhia-gauU-tu/quan-ti-oang- v/ ihLc-

hifn-acps
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CO CAU VA HOAT PONG
CUA BAN KIEM SOAT

THANH VIEN VA CO CAU CUA BAN KIEM SOAT

Thinh vi&n

Bt bl wout

| BaPhan Thi Cém Huong  Trudmg BKS  25/6/2020

2  {Ong B8 Minh Buong K5V

3 Ong L& Chnh Khdnh KSY

HDAT DONG CUA BAN KIEM SOAT

Ban kidm so&t thuc hiin hoat déng ném 2024
thao kél hoach dugn EHBCE théng qua tal phidn
hop thudng nign ném 2024,

Dang tac kidm tra, gidm st duoc thue hién thudng
xuyén, dinh ky vé thus hidn kigm tra theo chuyén
i, dur én tal cde Ban chie nang, Ban i tre thude
va Cdng Ly con olia PYCFC. Ban kifm soat da thuse
hign nhigm vu mat séch aan trong, trung-thue va
tuan thi guy dinh cee Phap Luat, Bisu L8 Chng ty,
Buy chié hoat ddng cda Ban kigm soat. Gong tac
Wigm tra. giam edt ou thé trong ném 2024 nhu sau:

> Kifim tradgidm sat vide quén |y, didu héanh
cla HEi ddng quan trl (HDQT), Téng giam die
(TGE): kidm tra; gidm s&t vidc tuan thd cdc
guy dinh cda Phap Ludt, Dlgu L& cong ty, Nghi
uykt BHECE, Quy ché, Buy dinh ndl bd Cang
ty; Kidm tra/gidm cong tdc d&u tu, tinh hinh
tal chinh, viéo béao toan va phat tridn wan; tinh
hink thutc hign k& hoach SXKO cda Cong ty;
gidm gt thue hign cac hop ddng, giaa dich vai
ngudi £d [ién guan,... mdt cach thutng xudyan,
Li&n tue, kip thal, Thue hién théng qua Wilio xam
xit, phin tich danh gi4 céc hédo cao cua chr
Ban chic ndng, céc ti trinh, van ban, cac quy
ché. chinh-sach trinh cép co thdm guyén phé
duy &t hodc thing gua, cac baa céo cua Ban vi
trute thude, Cang ty can, tham gla céc cude hop
HOQT. hop giao ban vh hop khac cies Céng ty.

244

Ty W aa hin
o phidu sl ki
200 19, 0000ZR%
27/4/202) 2000 0,000378%
12/6/2023 6] 0%

* Lap bao cho hoat déng ndm 2023 via hé
roach hioat ddng nam 2024 cie Ban Kiém soat
trinh BHECD thing qus, dé xudt (s chon dan
vi Kigm todn dbc i8p kidm toan BCTT ndm
2024, thuo hidén thém dinh BCTC nEm 2023 va
cac quy 1, 2, 3 trang 2024 ra goat danh gia tinh
hidiu Lie, hifu qué cda hd thdng kidm so&t ndl b,
kidim todn ndi b, quan Ly rdi ro v& oénh baa sdm
cia PVOFC.

* Wigm tre chuyén df va quén Ly, sir dung va
guy@t todn quy phal tridn khos hoc va adng
nghé tai TTNEPT va Ban KTATTT; kiém tra/
giam st chng tAc qudn Ly v trifn khai cac du
an déu tu cia Cong ty; kidm tra/giam gat oing
tdo héo todn va phat trien von cia PVCFC tai
Cang ty con PPC; tham gis mat a6 cubc kidm
tra/kidm todn clng dodn Kidm todn ndl bo cda
Cong ty.

Trin co sircac hoat ding kiém tra gidn st thudmg.
xuyEn. dinh Y va theo chuylin 98 tinh hinh hast
ding thue 1@ nht trén, Ban Kidm soat da oo nhing
dénh gid cu thé v kit qué hoat ding tai deom V),
klp thel phat hiin nhimg sal sot, han ché, dking
ril ro ti#m &n va cd canh bao som cing nhu gép ¥
khiiy o nghi dén HEi ddng quén tri, Tang:aiém déo
Céng ty trong cdng 14c quin Ly, difu hanh hoat
ddng SXKD tai Cang ty. Trong nidm 2024 Cong Ly
nghidm too thie hign va tEdn tha guy dinh Phig

DN T
CaOhND 1Y

LuEt, quy dinh ndi bé Cong ty, Nghi guyét dia BHDCD, HBAT vh d& hoén thanh yuet mie céc chl tleo
SXKD duoc BHOCE thong gus. Viai chng tac kigm tra, gidm sat mpt céch ochid dong vi bam sat nghi
quydt cia OHBDCH, Ban kidm sodt da hoan thanh tot k& haach hoat ding ndm 2024 d& dugs DHDCD
thiing qua.

HOAT DONG CUA TUNG THANH VIEN BAN KIEM SOAT

Ban Kidm =0at gom co 03 thanh vidn, oec Kigém sodt vién thuc hién chire tréch, nhidm vy mdt cach can
trong, die Lap dita trién 84 phén cang cing vide cu thi nhi saLe

BA BHAN TH] CAM HUTMNG
Trudma ban Kidm sodt chuydn trach

* Py trach chung trang wide dwq hinh host ding cla Ban kidm soat.

| * Th chic xBy dung kE hosch kidm tra gidm st trinh EHBCB théng qua, ehd tr)
10 et trign khol Byc hign dung tién d6.

! ~ Gidm st chng téc kinh doanh, marksting: chng tAe tai chinh, ké todn, thing ki
ela cing ty: chil tri thim dinh che bao cao thl ehinh quy, ban nidn, nam cla Cong ty.

!  Gigm sat tridn khal thie hidn ké hoach SXKO va tnh hinh x8y dung ké hoach
SHKD ola Cong ty.

> Fia sodt, kigm tra vi dédnh gid i Lwe va hidu qua cis hé thting kifim soat ndi
b kidim taan ndi b, quan Ly ril ro vh cinh bao sdm ela PYCFE.

> ¥am wit, 0 xult Lus chon don vi kibm tedn dic L8p thite hidn klém toén BCTC
1 clia Cong ty v trap d6i, thao lubn vii kiém todn dbc Lap nhimg van dé tén tal,
yeang trong qua trinh soat xét va kigm toan BOTE,

= > Trinh e bio céb old Ban kidm soat Lan DBHDCD v chil trl Lap cdt bao cdo theo
guy dinh cia Ludt deanh nghiép va Dibu 18 obng ty va Quy ché Ban kidm soét

HEE *= Tham gis cac cobe hop HEAT. ede ouba hop gieo ' ban vé sae cudc h-np Khac cia
Cang ty.

21n
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CUA BAN KIEM SOAT iseieor

BAO CAO DANH GIA KET QUA HOAT DONG CUA BAN KIEM SOAT

VA CAC KIEM SOAT VIEN NAM 2024

HOAT DENG CUA BAN KIEM SOAT (Tidn thea)

o

23

GrE 0O MINH BUONG

Kiém saét vién chuyén trach

* Gidm sat tnh hinh tridn khai, tign
:E‘I—Iﬂ;:f: hién va higu qué cde dy an

» | &p céc béo 4o tham dinh cac béo
cdo tal shinh auy, bén nién va ném.

* Lap béo céo tham dinh gu§ tiin
|uemg thye Hign.

* | 8p cac bbe oo cis Ban kigm soat
thao quy dinh cia Ludt doanh nghiép

va Dibu & Cong ty.

» Tham gin cong tAc kiém tre cac
Phéng/Ban/Ban | theo ké hagch
ez Ban Kidm soat hose phil hep vii
Ban Kidm toan ndl bé, ce Ban lign
quan; Téng k!%fnni kifin cag thanh vign
taicac dot tra, Lﬂptﬁﬂ hiin'hﬁrr
kifm tra thude pham vl efing vige
dufoc phn cing phi tréch,

* Tham gia gidm gat hoat déng kism

W& t&i 58n cudi nBm tai Cong ty.

* Blém sat vidic ofng ty. thuc hign
kiér nghi wds cAc dobn thanh tra,
:hrﬁmiruﬂ'ﬂnpﬂqnwliﬂ!ng ulﬁﬂm@u

phén cohg phu tréch.

ONG LE CANH KHANH
Kiém soat vién khiing chuylin trach

» Tham gia kiflm tra tal don | tinh
hink trich Lap qui KHEN va tridn
khal céng tac nghiiin cuu phat tridn,

*mﬁmtﬁtuhﬂmngiaﬂml&ﬁmtm
vile bao 160 vé
phat trién véin eda Céng ty ton tai

tinh Kk & ehinh,
Bac Lify (PPC),

> Tham gia giém sét hoat ding

kiim K@ tbi sén cudi nam tai Cang ty.

Nhdes sét:

Oy widn ki hooch hogt ddng ndy
2024 duys DHDCD thing gua, sac
Kifit sodt vilin a8 nb Lyx, chil ddag
thire hlim ahdg triveh, nhidm v vis

o niblng Khuglin cdo, kKhuyfn ngh
hip thid trong pham vl ebng vilde
durgre philln elndg. 0B bodn thkinh it
nihigm yu duges gipo, thin thi coc
quy dinh cida Lisft doanh nghifp,
Bidu L) edag 1y, Guy chil houl ddag
Ban kiffm sofdt.

QAN TH)
CaOhND 1Y

cAC cude HOP CUA BAN KIEM SOAT

Trongnam EEE# Ban kiém soat &8 t chie bin (04) cube hop théng qua cac van ﬂwmrqqm#éﬂ

béa céo trinh EHBCHE; thém dinh céc bat céo tal chink, dénh aia tinh tinh san xudt kinh doanh (SXKO)
cla Céng ty; xay dung va trign khai k& haach heat ding Ban kidm soat; ki hoach kidm tra tal cae chi
nhanh, dam vi thanh vign va thang qua kit qué kidm tra. Cu thé ahw sau:

THAM DU CAC CUDOC HOP CUA CAC THANH VIEN

Thiunh wilkn

Bam kifim sot
B& Phen Th| Cam Huomg,

2 fing B Minh Buang

3

Ong Lé Canh Khanh-

S0 budl hop
tham dy
Triting BKS 4/4
KsY 44
KSV: 4/4

KET QUA cAc cUBE HOR BAN KIEM SOAT

sST7

MNgay/ thing

20/3/2024

M1 gy

Tham dinh tinh
hink SXKD va
BCTC nam 2023

Thém dinh qu luang.
thure hign risim 2023

K&t Lubn/ dimh gla

Trong nam 2023, Coéng ty da

nodn thanh tlt céc chi tiéu

SXKD dugc DHDCED thidmg
nién 2023 thong qua: tinh hinh
tai chinh Géng ty lanh manh,
Bdo todn vA phit tridr vin.

Qi tién luema/thd lag, quy

thutdmg  ném Eﬂ?ﬂ dune xéc
dirh trén co =0 tnsh hinh sl

‘dung Lao ddng va cacohi gL kE

hoach rism 2023, vige trich g
va tré luong, thudng va quyét
todn gui lumng theo dung quy

dinn hign hanh.

38

3/3

100%:

100%

3/3

3/3

e



CLAN TH)
CaOhND 1Y

‘f
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CO CAU VA HOAT BONG ST tghy/thing NI dung i b ol
! 4 o & i hang dédu nam 2024
CUA BAN KIEM SOAT tiestrea el e Kb

F.  30/B/2024 = : manh, dam bdo kha nang thanh 373 3/3
;E':,{ggr:z:nﬂﬂm' toén oac khoan ng, bao toan va
o ' phét trign vin
F 3 2 r & n 3
KET QUA CAC ELII':lD HOP BAN KIEM SOAT (Tigp theo)
= Tﬁm_-qm_kﬁ haach S p
— 5 ot Kidem tra/gidim <5t oing @ nhat théng qua ké hoach
STT Hgl]’fthdﬂln HI Ih‘ﬂi LT 1 i-l-l‘iﬂ-f danh gia : - : 3 tac ﬂﬂhiﬁ-ﬂ ﬁ:ﬂl F.I_-hﬁt kiﬁl’l‘l !r’_é m Trung tam mhi&“ 373 -
' trign, vige s dung va oo phét trién va Ban An toan -
T L e e ) _ o quyét todn guy khos K7 thudt va Cang nahé thing tin,
hﬂneg::EB Eﬁﬂﬂh Thing nhit va théng qua céc hac etngd nghd.
<06t trink BHOCD ndi dung trong du thad bao céo
g s ot 00 BHEGH fwimgnisnve - 243 3/3 Trong quy 3. nEm 2024 tirh
\ith GHor don Vg . 00 VI Wiliy todn & Lap thuc Thém dinh tinh bint  hinh t&l chinh Cang ty lanh
- X hifin kifim todn BCTC ndm 2024, . - L :
taén BCTE ndm 2024 4 20/1/2024 SXKDvABCTCguj manh, dém bao khé néing thanh 3/3 cllic}
3/2024 toan ade khodn ng, bao toan va
Théing rihét thdng qua danh gid pALitrHin ¥ Gn.
_ Céng ty TMHH Detoitta Wigt _ .
Banh gid tinh dde tap  Nam thue hidn kiém toan BCTC B Phan céng nhigm Ei”ﬂi m é};ﬂﬁ: Hﬁi’;ﬁ _“Jpﬁ;
va& hidd gud cia kiEm  ndm 2023 dat tinh “Dlic lag”™  3/3 3/3 v thanh vidn Ban doan higm tra PG, phan cin
todn ddc Lip i dat tinh *Higu quad” thea Kidm soat thue : nE d , _
"Gy trinh tf chite Dai hil dén Bilnif phaitigh iy, I SOSTViE BB MInh Bugng,  (S/d =
Gany = = g Lot S tham:gia cong Doan kidm tra/
pf déng”, tra don vj thanh

e ki@m todn ndi bd Chng ty kidm
vian PRC VA KVF. 4o et déing tai Cang ty KVF.
Can oir vao ké hoach host ddng

Trién khai ké hoach  ohi tiét ndm 2024, cac thanh - Thiing: nhdt trlén khal ndl
Most diing claBan  vian Ban kifm soat tép luc ddy  3/3 /3 KA Moach kigm tra. dung ké hoach kigm tra, gidm
kifim soat nfm 2024 manh trién knal obng tac kigm ' giam sat ehi tiét - sat ehl figt:cda Ban kiém soat a/3 a4
tra giam sét ndm 2024, cda Ban kidm sodt  ndm 2025 va trinh DHECE - LU
ndm 2025 thiéng gua tal BHBCD thudmg
+ - A R nidn 2025:
rong quy | ndm 2024 tinh hin . .
| _ Thém dinh finh hinh 11 chinh céing ty Lanh manh, E;E;ft hﬂ’?lf"rﬂ'ﬂ E‘E‘
2 12/6/2024 SYKDVEBCTCouy ) dam bio khé néng thanh todn  3/3 3/3 ik nnnc i ﬂﬂmw‘:mﬁn
nam 2024 cae khaan ng, bao toan via phat ﬂ{ﬁl‘: UL 1Lt vEn <Tich | |
trign wiin, i 0 P A £rides Thing nhat théng qua: 373 3/3
an a bidn vimng vao khung
I vt e e o
BanKiémsostne  0ond cla Ben Kifm sadt Do 3/3  3/3 nabidip” cha PYEFE

théing cufll nkm 2024, thang cui nam 2024, |
TIEN LUONG, THU LAO CHI PHI HOAT BONG VA CAC LOI ICH KHAC cUA

Trifn Kb kB haoch  Thiing btk hosch Kifm tra/ BAN KIEM SOAT VA CAC KIEM SOAT VIEN

kiém tra/giam sat tal  giam sat chi 681 tsl cac don v 3/8 /3

pée dom v| true thudic  trus thube. Luemag, thi Lap va chi phi hoat ding cde Wng.thanh vién Ban kidm sodt duge chi trd tuén thi theo guy
dink 4 Céng ty va 43 duge BHBECE théng qua. Téng thu nhap cda Ban Kidm soat t nguon 2024 14
310209 trigu dong

2% Ll



0 TIHUORD MEW 2004 _}

CO CAU VA HOAT BONG
CUA BAN KIEM SOAT i tvee

DANH GIA TINH HINH HOAT DONG, SAN XUAT KINH DOANH, DAU TU
TAI CHINH NAM 2024 CUA CONG TY

Trang nam 2024, PVCFG da thuc hign day du cac nhidm vy d8 dugc EHED_D thudng nién nam EIII_."-i'il
thémng qua tal Ngh| quyt si 1724/MO-PVOFC ngéy 11/6/2024 vii kit qua va tinh hinh hoat ding, tinh
Rinh 561 xubt kinh doanh va tink hinh dau e tai chinh cu té nho saut

VE KET QUA HOAT DONG SAN XUAT KINH DOANH CUA CONG TY
MBm 2024 Chng ty da trién khel céc gidi phap s8n xudt kinh doanh rat cu thé va higu qud, ddy manh

edng tHe dbu W, chu trong cong tAe quén tr va dB nd lue hodn thanh tot ke hoach SXKD, chl tidy dAu tw
vy chi tréd od tie nhu sau:

Cée ehi tiiu SXKD chinh
* Tang s&n luong san xust Ures quy ddi: 9564 nghin tén, dat 101% ké hoach;
* TEng =an Luang san xulfit NPK: 207,5 nghin tdn, dat TI0% kE hoach;
= Sin luong tigu thu Urea: B04.7 nghin tén, dat 101% k& hoach:
» San lwoma tigw th NPK: 175.8 nghin tan, dat T14% K hoach;
* Phan ban tyr doanh: 2544 nghin tén, dat 103% k& hoach;
» Téng doanh thy, thu shdp: 14.037 ty abng, dat 103% ké& hoach;

> Lpi nhuéin trude thud: 1.522 ty déng. dat $25% ké hoach:

* Lof nhufn sau thug: 1.428 ty dong, dat 125% ké hasch.

DUAN TR
COND TY

Chi ted ¢ tie: CAng ty di thanh todn cd tice ndm 2023 vii ty L& 20% (tuong tng 2000 a/cd phida).
Thng gi4 tr| thue hién d8u e ndm 2024 15 1173,20 7 ding, dat $8% k& haach rdm didu chinh,

Vigc chu trong cong tac quan tri theo thong 1§ tot gidp gia thng hidu qua hoat dong cua Cong ty, trong
né&m Céng ty cing dat duoc cdc gial thudng vl guan t7: Top 10 Doanh nghigp quan tri Gang ty th nhat,
gidi Osanh nahiép Guan trj Clng ty vuot tréin tén thd, Gial Doanh nohifip Bao cao tin cay cao nhat Béo
can phit trign bén ving. '

Bén canh dd, Ging ty elng a8 hodn thién duoe mi hinh quan tr] 03 tuyén gidp cho ha thang kifm soat
ndi bd, kigm tean ndi bd va quan trf ril ro el Cong ty van hénh 16t va phat huy (6t tinh hidu Lue, hidu
qud cia hé thing.

VE CONG TAC BAU TU TAI CHINKH
Tinh dén ngay 31/12/2024, PYEFC day tr yao hai (02) Cong ty con

Céng ty 6 phén Bao bl Daw khi Vigt Nam (FPC), vl so viin gbp L 24,49 1y ding, chidim 51,03% van didu
L& Trong ndm 2024, PPC da hoan thanh oée ol fidu ki hioanh san Ludt kinh dosnh, Lol nhugn sau thud
ném 2024 13 8,14 1y ding dat 112,30% k& hoach, t¥ sudt Loj nhuén sau thué trén van didu LE dat 16,06%
ILNST/VCSH BG dat T1.99%.).

Céong ty NTHH Phin bBon Han — Vigt (KVF), vdi 56 van dau tu L5 G117 ty ddng. nlm gid 100%. T
ngay 01/01/2024 dén 31/12/2024 tong doaph thu dat 1.052,25 ty ding va L& 26,35 1y ddng gjam
a0 vai cdng ky LA 120,20 ty dang (ndm 2023 Ld; 146,55 1y ding), Céna ty nhan ban gias KYF L0 npay
01/04 /2024, khoan L6 nay trong guy I/ 2024 14 31,47 ty dong, trong 09 thang cudi nim 2024 KVF
di od [A1 5,13 ty déng,
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OLAN TH
L O 1Y

THAM DINH BAO CAO TAI CHINH NAM 2024

Ban Kigm so&t da tlén hanh thém dinh bio céo 18 chinh guy, bdn nién, ndm 2024 dam bao can
trong, ding dén, minh bach trong céc baa céo, Kt gua tham dinh nhu sau:

* Bao cdo tal chinh 88 phan anh diy dd, trung thue, hop Ly trén khia canh trong yéu tinh hinh
tal chinh cda Cang ty tai thal didm ngay 3W/12/2024, cing nhd kit qud hoat dong san xult
kinh doanh nam 2024,

= Yibc ohi chép, mésd ki todn, phan Loai cée naldeng kinh té phu hgp vl chudn mue k8 edn
v ohe 48 ki todn hlén hanh,

* Céagp chi =B thi chinh et tot cho théy tinh hinh tai chinh che Conag ty tanh manh., dém bao
thanh todn 16t cde khodn ne, bdo toan va ngdy cang phat tridn vin oda chi sd b, ol thE Ty
efl thanh toan hign kanh dat 2,76 Ldn; TV o8 thanh todn nhanh dat 213 Lon; Hé sd na/Tong
18i san dat D.35 (80 Hé 50 no/Vén chl & hitu dat 0,55 Lan; Ty sust LNST hop nh&t trén von
chi efr kit Binh quén (ROE) dat 14,18%: Ty suft LNST hop nhat trén tdng &l sén binh guin
(RDA) dat ©,22%:; He =0 baa toan von tal thit dim 31/12/2024 dat 1,02 16n (VESH hop nhat
tal 31/12/2024 15101718 ty dbng/VCEH hop nhit tal 31/12/2023 14 9.063,38 ty dﬁng].

DANH GIA VAI TRO, TRACH NHIEM VA TiNH DOC LAP CUA
KIEM TOAN BOC LAP

Tribn co s Bdo cdo kiftm todn, Thu quan Ly, Bang tBng hop kat qua kigm toan Ban
Kigm sndt tang hop thing tin thuo hign danh gis tinh dic 18p va higu gué cha Kigm
tadn déc |&p theo cac tidy chi quy dinh tai Sy trinh 16 chic Bai hal dbng cd dong
han hanh theo Quydt dinh st 309,/4B-PYCFC ngay 03/03/2023 va Bao cao tai
EHOCE véi kit qua nhu saie

Cang ty THHH Kigm todn Delaitie Vigt Nam duoe le chon kidém toan Bao céo Tai
chinh nam 2024 cia PVCFC va da thue hign sodt xét, kidm toan BCTC ban nidn,
ram 2024 mdt chch cén trong, do Lap, khach guan. Don vi kigm todn d& tudn thi
chuan mug vé oéc quy dinh dao ddc nghé nghidp trong qué trinh thue hign kidm
toan. kit qua kidm toan Bao cao Tal chinh A5 phan dnh mil cach day dd. trung thi,
hrp L tinh Rinh 4 ehinh cing nhu két qua hoat dang san xust kink doanh cds Clng
ty trorngném 2024,
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DANH GIA HOAT BONG VA KET nuﬁ, THUC HIEN CUA HOI
PONG QUAN TRI, TONG GIAM BOC VA NGUOI DIEU HANH KHAC

Hal ddng guén tr] gdm D7 thanh vidn (02 thash
wifn doc [8p) va 03 Uy ban true thude: Uy |'_'IEﬂ
Kifm todn vi Sudn tr) rdl ro, Uy ban Nhén s
Lueng thudng, Uy ban £58 Trong ndm EEE-#
HDGT di ban hanh 146 Nghi guyet/Guyét dinh
va gas mat hoat déng cus Cong ty theo dung
trink 1if, tham guydén quy dinh cla Lust doanh
naflép va Tibu L& cong ty. HDGT da thirc hign val
triy, trisch nhigm mét cach cén trong, trung thie
HEGT d& han hanh céc chinh sach, quy chd, 45
chi ifao v& giam sat thie hidn chinh sach, guy =ha,
thyc hign dinh hudng chién luoe, kK8 hoach 83n
xult kinh doanh dugc BHECE théng gua ding
thirl edng tao mol difu kién thuln Lol dé TG trién
lkhai thus hign.

HBAT Lludn ehd trong vidc nang eeo ndng Lyc
vz guan tri Cang ty thang 18 16t Cac thanh vidn
HBAT (bao gom thanh vidn HDAT déc Lap) tham
‘gia g8y di céc cubc hop va lam viéc vai tinh
thén tréch nhidm cao, hoan thanh 8t nhigm vy,

HEET da thuc hign nghiém tde theo guy ché ndl
bé da dugc ban hanh, twan tho céo guy dinh obs
Prap Lut va Bigu L& Cong ty.

HB@T da cing voi don o tu van dé dénh gid
thuc trang v quén tri Cong ty dé gua dd cd thé

294

nang cao ning luc guén tri theo tha diém quan tr
ASEAN (ACGES); ban hanh dinh hudng chién Lo
phat trién bifn ving dus tran cac téd chl vl ESG.
NEm 2024 L6 ndm dau tign PYCFE thue hifin bao
céo phat trién bén vimg vé 0 duge VLCA vinh
danh Gid-Coanh nghidn Bao cio phat trign bén
ving 1in cay,

Cac Uy ban truc thudc HDET da phat huy tdtvai
triy, thuc hién ddng chidc ndng, nhism vu 4é dém
b&o Lo foh chung cia Cong ty va o déng.

Ban Tdng gigm dic nghidm tic thee hidn cac Nghj
aliyét, Quydt dinh, Chi thj coa HERGT va DHBCE:

Wi wvai tro:chinh: (& dinh hudng, gldm sat va su
chi dao sat sao, kip thoi cla HEGT cing val vide
didu hanh hoat dbng SXKD ala Cong ty mbt céch
Linh hoat. chis dng, qudn tri 16t su bien déng ol
BETGE, trongném 2024 Cong ty da hoat déng san
LAt kinh doanh Lign tuz, hodn thanh xudt 8o cie
chi iy SXKD. dam bao vige Lhm cho ngud| lao
ding, dam bio an toan sic khie fREN viEn va
kinh doanh cd tréch nhiém cen val cac bén'Lién
guan, tudn thi nghigm chinh cae quy dinh phap
Ludt hidn hanh vh quy ché hoat ddng ots Céna
ty va dat duoc cac gidi thudng ceo wé guan i
Cang ty.

DM TH
COND TY

DANH GIA SU PHOI HOP HOAT BONG GIT'A BAN KIEM SOAT, HOI BONG
QUAN TRI, BAN TONG GIAM BOC VA cAC cO BONG

Su phil| hop haoat ding gitta Ban Kidm sodt dii véi hoat dang cia HDST, BTGE dua trén nouyén the

mink bash, rd rang, Wln thi cao guy dinh Phap Lubt, guy djnh [:ﬁng ty nhdm dam bao Ll ich hop phj!ap
ceo nhat cia Cna ty va cd déng

Ban Kigm soat da phii hop chit cha vai HBGT, BTGE trang odng tac kidm tra, gidm sal tai Cong ty o
ed rhima hign phap «d Ly kip thél nhimg van dé chua tuén thl, gian Lan, va'cac rdl ro tiém 5n Ahdm rdng
cao higi qua hoat ddng, dam bao twan thi dung va day di ceo guy dinh hién hanh Nha nuoe, Cong-ty.

HEOQT, BTGH 45 phil hop ehat ché v teo disd kidn thuan Lol cho Ban Kidm sodt trong viée thue hign
cong tdc kigm tra, gidm s&t. Cung cép diy dU théng tin, 18 Lidu Lién guan. mai them gia ddy A0 cac
cufc hop va thue hign céc khuyén nghj cla Ban kiém spat.

Ban kiém sost 03 thue hidn hidgn dby a0 nghia vu bao can v e ding theo quy dinh cia Lust doanh
nghidp va Didu L& Cang ty.
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DANH GIA VE GIAO DICH VO1 CAC BEN CO LIEN QUAN KIEN NGH|

Trong ném 20285, tinh hinh kinh ti v trang nude van con nhidu khd khiin va thach thie, 98 dam bao

Trang n&m 2024 whdng od giao dich gitta Cong ty, cong  HEET ¢& théng qua hop déng/ giao dich vdi
haan thanh ki hosoh £8n xuat Kinh doanh duge BHBCE thona qua, Ban Kigm soat kién nghj nhlr sau:

ty con, efng ty khac do Cona ty nBm guydn kidm zoat  odc bén LiEn guan trong g4 cd céc 1 chie
trén ridm murad phén trdm {50%) trd 1én vin digu @ v 18 'ch dBng Lom v cong ty con cda cd ding
thanh vign Hbi ddng quan tri, Tong Gigm dic va nhimg:  1om. DI vii guyét dinh nay, cac thanh vién
noudl co Uén guen cda thanh vién da; giao dich gida  HBGET & noudi dai difn cla cf dang idn
Céna ty voi edng ty trong dé thanh vidn Hol ddng quan  khbng thue hidn bifu quydt Noh| quyét = Tiép tiye tridn Khai cdng tae quén tri: quén tr] ril ro, quan t7j gu blén d6ng, quin trj theo chudi
tri l& thanh viégn sang tBp hodo ta ngudi guan iy doanh  thdno gua hgp ddng/giaa dich vai cac bén g tri.

nghifip trong théi gian 03 ndm gan nhat trude thid didm  Llén quan dups PYCFC cing bd thing tin
¢lan dich phétl zinh tai PYCFL. thao duing quy dinh hign banh,

= Tigp tuc cal tién va 161 uu hoa san xust. tet kigm nang tuomg, KIém soat va EHét giam eni phi

* Ba dang hoa cac nhdm san pham phan Bon va méd rng thi trudng «udt kKhBu sang cac nude Lan can
wh khu v '

Trang ném 2024, Cing ty da thue hifin day g0 theo guy dinh ole phip lWat vé gias dich gida Cdng ty
virl nguod ci Lign guen.

= Tidp tuc d&y manh chng téo dau fu. dbng théd ré soat 1a] danh muc d&u tu, danh gia c8n trong tinh
khi thi va hidu qué ols di &n truae kil trign khai

* Chu trong ofng téc dao tao ngudn nhan luc, phat trifn nhén ti,

KE HOACH HOAT BONG CUA BKS NAM 2025

Trong ném 2025, thue hign ddng quyén han vé trach nhidm cla Ban kidm saat theo quy dinh tai Ludt
doanh nghip, Biiu L& Tong ty v nhigm vu BHBTD thudng nidn, Ban kiém soat tap trung kiém tra gidm
sdt cdo ndi dung chinh aaw:

= Kigm tra/glam sat tinh hinh thue hign va tuan
thu Lust Doanh aghiép, phap luat NRd nuoe; tinh
rinh thae hidn va tuan thu Nghi guyét BHBEB,
Bitu L& Duy ehit, Duy dink, Guybt dink, Chil th
cla Cong ty.

= Kifm trafoidm sat, danh qid tinh hinh tai
chinh, cén adi vin va quin Ly déng tién, Kibu
gua hoat dong va kha ning thanh todn no. tink
hinh quan |y vé sa dung von, bao toan va phat
tridin yin; vige quan Ly phén von cha Cing ty
dau tu vao cac doanh nghigp khac.

= Kifm tra, giam sat tinh hinh thie hidn ké
hoaeh SXKDO; efng tde nghidén edu phat tridn,
tirths hinh quan Ly va trién khai cac oée du én déu
turwa mat ad hoat d6ng khac tai Cdng ty.

* Ha soat, kigm tre va danh gid hidu luc va higu
qué cia hé thing Kifm soat ndl b, kigm todn noi
bo. guan Ly rdi ro va canh bao sdmeocua Cong ty.

* A& soat/khuyén nghl vA hop ddng, gise dich
wai ngudi cd Lién guen thudc thm guyén phé
duydt cda HEGT hoBc OHECHO va chng tac
ofing B3 thing tin ve ngudi cb Lign quan va glao
dich v ngldi od Llign guan.

» Lira chon don vl kiGm todn va tham dinh Bao
c60 tal chinh bén nidgn, ndm.

* Ap oAc Béo cho trinh BHBCE va thuc cac
nRidm yu khdc theo dung quy djnb hign hanh
cla Liat doanh nghigp va Biéu L& Chng ty.
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CAC GIAO DICH, THU LAO VA CAC
KHOAN LO! ICH CUA HDAQT,
BAN TGP VA BKS

LU'ONG, THUGONG, THU LAO, CAC KHOAN LO1 iCH CUA HP@T,
BTGD VA BKS

Hang nim, SHECE phé duy@t ngdn séch tidn luanmg, tha lao cha Hal dBng quén tr] v Ban Kiilm soAt
Vigg tinh toan A chl tra-tidn Luong, tidn thudng va thi las cla HAI ddng quéan trf va Ban Kifm ssat thue
hifin theo Quy chié tién leong, tién thudng va thi tao cda Ban guén Ly, diéu hanh do HOQT Cang ty ban
hrin tai Buyt dinh =6 1224/QD-PYCFC va theo céc nguydn the saw

> Vigc ehl trd duoge tinh todn d& dém bao
tudn tho cac quy dinh cda phap Wt

* Thiz tag va luong thudng dua trén nguyén
18z canh tranh dam bao mdée thu nhap pho
hip vdi mife chung cua thi tribng.

* Thi lso luong thadng dugc tinh toan va

‘chi tra dém bao tinh cén bing gila cac yau té

ngan han (thea muc dé haan thanh cdng vigo
hang théng, ndm), vi yiu t diy han tnang bac
lucrng/thid Lao dink ki) abi tigt va cac chi tidu

duoe dé cp tai trang 131

> Tién luong. thi lso dude xéc dinh va chi
tra gan vil muo 34 hoan thanh cac chi tidu
duere gise (K1) v mide 88 hon thank nhidm

v gén vial val tra, traeh nhigm cia tiing thanh

vifin, Hing ném, HBET td chiro code hop dénh

gia do thanh vidn dic Lap dimg d&u chi tri dé
508t X8t cfn trang nhdm séc dinh hidy qua

chng vigc, dang gop cdng sud oua ting thanh vign
mat cach chinh xac, #4y do va khédch guan,

» B val Tong Giam ddc va-cac thanh vién Ban
Wigw hanh, Tho lao va Luomg thimmg cd tinh dén
céc ylu t8 phat trign biln vdng (Cu thid danh gia
ndm 2024 14 mic db tuan thi cac quy dinh cda
phap Ludt v mol trutng va x& hal cde Cong ty,
hifu qua trien khai chi tidt cac dinh hudng chisn
luon ESG - Phat trign bidn ving),

* Trong 86 tam cBn ol quyet tedn tién Luong, tign
thudng i sal: (1) Hodn thanh xult s5c nhiém v
1,20 (2} Hoan thanh nhidm yvue ),00; (3) Khéng hoan
thanh nhidm vus tién lwong: 080 v& tign thudna:
0,00,

> Baed thi nhdp cla thanh vign HEGT va BKS 15
cac khoan od dinh. Téng cong gan 90% thu nhap
cha HEIOT va BKS 14 od dinh v 10% odn lal la
thudmg vé cac phie Lol khac.

Tian luong, thy Leo, tién thudng va phic loi cho HBAT, BKS va BTGE ndm 2024 theo kit gui sdn xult

'kinh doanh 15 24.447,04 t déng, tinh thao s& lugna 16 thanh vidn Ban Quén Ly diéu hanh,

B3 =0 thu nhép cia thanh vién HBAT, BTGD va BKS-1A cac khoan of dinh, Ngoai cac khoan thu nhap
cf dinh héng thang thi cac thanh vién HEGQT, BTGE va BKS 48 nhan duge mit khodn thudng (1di da
1,5 théng lueng/ndm tuong (ng voi 12,5% tdng tién Lwong) dus trén mde dé hoan thanh nhigm vy duge
gian. Tang cong ndn 90% thu nhép cia HEAT. BTGE va BKS 14 of dinh va 10% cin |ai 1 thudng va céc
phic igi khac,

Thea danh gia cis HOAT, ndm 2024, muc luang, thutng cda-cac thanh vién HEGT, BKS va Ban dicu
hinh 1a tueng duong hodic cao hen cac ddng nahlip clng nganh hode nganh tuomg
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QAN TR
CaOhND 1Y

HOI DONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM DOC
Baon vir tricn dhng

Ty LE Tidn
Tiin Lutmg. THin thiromo/
thir Lag thardng  THen Liromg,
thi Log

HOATE 068443

STT He v tin Chire danh Téng edng

| HBi dhing Quin tri

Q40353 110060
Chis tich HBGT khing

1. Trén Ngoc Nguyén ditu hanh 1LP23.07 29605 1S544% 222003
2. VBn Tién Thanh E?g;rm haen, Tﬁhﬂ LF23.07 2090405 15,445 B220.03
3. MNouyen Bic Henn TV HBRT khing diéu hanh 169613 20639 12.87% 18052
4. L& Dirc Quang TV HBET khéna difu hanh |69 20839  128/% 180152
5. Nguydn Bie Thudin - TV HBET khéng didu hanh 144703 BAZ  12B7% 163334
6. Truong Hing TV HEQT dbc Lap 604,00 - 0,00% 504,00
7. BaThiHoa TV HEET déc tép ding dau 0.00% 504.00

). T3

Phan Thi Gam Mugng Trudng ban Kigm soat 156,14 1029%
2. BiMinh Buong Kidm st vidin 124382 B3 643% 134504
- Kifim:soat vidn kndng o i s
3, LéCénh Khanh aFIN B trdich B4,00 - 0,00% 84,00

1L o Q80,6 9 D7 3

1. Tran Chi Nguyén Phi Téng Giam dic 169613 20639 12.87% 180152
2 LéNgooMinh Tr  Fho Téng Giam dée \506@ 20839  12E7% 180152
3, MNguyin Tun Anh Phi Tdng Giam dbe 18943 205639 &%  \BOLEZ
4. Nguyén Tn| Hign Phi Tdng Gidm dbc 19413 205,39 12.87% 1BO1 52
5, Nouyén Thanh Thng Phd Tang Giam dic 1694613 20639 12.87% 180152

[ todn trudng 1.514,80

—
=

Dinh N Cultng

» Tign luong, thi tao ghm: Tién leng théng, lumma bé sung d& chi nem 2024 v& du kién chi trong

ném 2025 thee ngubn GTL, thy tao thye hidn ndm 2024

* Tlén thudng v phac lgi bao gim: Tién tlm'ﬁ'r'igtl"ll,rn hign nsm du kién chi trong Aim 2025,
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CAC GIAO DICH, THU LAO VA CAC
KHOAN LO1 iCH CUA HDAQT,
BAN TGD VA BKS i e

GIAO DICH c0 PHIEU cUA NGUDI NOI 8O

Trang ndm 2024, Cing ty Khing nhin duge bat ol thing tin nso vl glao dich cd phidlu cle ngudi ndi bi
‘wi nhimg ngudi [ién guan cde nguoi nbi bd.

HOP BONG HOAC GIAO DICH VO NGUT NI BO

Trang ndm 2024, khéng cé giao dich gitra Cng ty, sfng ty con, edng ty khée do Cng ty ndm quyén
kigm soat trén ndm muoi phan trém (50%) tro fdn van diéu L& voi thanh vién HBET, Tong Blam doc va
nhimg nguwdi ca Bén guan cda thanh vién do; glae dich gilta Cong- ty vdi Cong ty trong da thanh vién
HEQT L& théanh vign adng Lap hobc La ngudl guan Ly daaniy nghiép trong thal gian 03 ndm gan nhat trude
thart diém giso dich phét sinh tai PVCFC.
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DUAN T
COND TY

HOP BONG HOAC GIAD DICH VO CAC BEN LIEN QUAN
s LIEN guan DEN
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TEN T8 CHUC/CA HHAN
Cang by ed phin Lo e dau Sinh Bon

Céhrig ty TNHH PHEn bin Han-Vigt
Céig Ly e phin Bao bl O ki VI Nam

Tép dodn 08 khl Yigt Mam

Chi nhanh Téng Cing ty BiEn lue D
AT VL Nam - CTOF « G, ty Bign lue
Diu kil C& Mau '

Thrg ehrm ty PRan ban va Hoa chit Gau
khi - CTEP - Ghi nlianh Kinh doanh Hia
chelt D Wi

Téng cing ty Phiin ban v Hoa chit
Dau khi - CTCP -~ Nia riay Bam Phio My

Chi nhiinh Tang eng ty Khi VIt Mam -
Chng ty Khi Cé Mol

Trudmg Cao didng Dau khl

Widn Dy i ViSE Nam

Truimig Bl hing Dl kil Vidt Nam

Edng ty C& phan-Loc his diu Binh Son
Céng ty GO phin Baa bi D& knl Vit Nam

Céng ty TNHHPhn bin Han-Vigt

cONO TY
PV {ciing bty ma/ b dong
(g} =0 kidu (ran SO VBL

Chng 'ty eon
Chng 1y con

Cang ty me/C8 dang tdn

PYN =i b bl 505% VBL

PVYN s& hiu trén S0% VL

PV s hitu trén 50% VEL
PYN si hin trén S0% VOL
Biem vl tre thudc PYN
Bom vi trye thude PYN
Blar v Ly thube PYN
PV =t hiu trin SO%. VL
Chng 1y con

Céng 'ty eon

NOIDUNG  GIA TR 0IAQ DICH
£

BAQ DG

Ban hang

Bén harg
Bén hang

Mua Ry hia,
ditt wu

hdus ndng bna,
~ dich vl

Mua hang his,
dich vu

huas hbng hoe,
tlich viz

Mua hing his,
dich v
huas hbng hide,
glich viz
i Feareg o,
dhieth wit
i hdng bna,

 dich v
Mus Féang hos,
dich vy
Wiz fifing hoa,
dich v
Muis hbing hite,
dlich v

122093798

158838 248,160

Leaf.000.00d

4428 364 130.448

215140 820 045

32 0. 740.012

512018630

% B23 107 803

2943404 808
2602 772.427
LOBZ 584701

130Z8&a.8a89

Dén 478350 432

183.831.559.4785

* Giag ich vl cdo Bdn N guai khas thes Chudm mige 159 toam Vidn Nam: chi ot 1al Bao cao taf chinh
rdm 22 @8 (Em fogn

GUAN LY GIAD DICH VOT CAC BEN CO PANH GIA

LIEN QUAN

Gang ty & banhanh quy ché quan Ly xung dét Lo ich
vé glac dich v ngldn ed Lén guan theo Buydt dinh
=d 2088/0D-PVCFT ngay DA/ 12/ 2022 Quy chi nay
quy dinh cu thé cée truéng hop dugs coi L xung dit
Ly ich. giao dich vii cac bén Lién quan, céc nguyén
tde chung dé qudn |y edc xung dit nay, Theo dd, UB
KT&OTRA (bao gdm 100% cac thank vién HBET khing
digu hanh) co tréch nhidm ra soat va gidm =81 giEn
dich wii cac bén lién guan. Cing theo quy ché nay, cic

Trong ndm 2024, Cong ty 4 thuc hign diy do

tharh vign o lén guen s8 khing duoc tham gln vao
gua trinh danh gias pheé duyét cac giao dich nay.

theo guy dinh cla phap (ust vé giao dich gioas
Cang ty vai ngudi cd lién guan. Theo ra soat
v& danh gid oda Uy ban KTEQTAR, giao dich
vl cag bén Lign quan déu thyo hign theo cic
riguyén 18 duge guy dinh trong Buy ché mus
siim hing hoa dich vu eda Cong ty. ddm bdo
etng khal, minh bach, cdng béng va theo gia
thi truerng, déam bao Lol foh 16i da oha Chng ty.
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Bai dich, khiing hodng kinh t8, dirt giy chudi cung mg vh swr bit fn ehinh tri
toan edu d& chirng minh rang ndu khing cd chifn Lwroe quén Ly rdl re phii hen,
kh& nding tan taj va phat trién cla doanh nghlép ¢é thé bi de doa. Trong bai
canh thi trudmg Liégn tuc thay ddl va nhimg ol sdc kinh t8 bat ngo, quan tri
ril ro d& trd thanh y&u t8 khng the thidu dii véi cac doanh nghidp. Vol muc
tidu ngay cing hoan thidn vi chudn hda hé thing qudn trj cdi ro von d3 duox
%3y dumg tir rdt sém, nim 2024 PYCFC tigp tyc chd trang trién khal ding
b cac hoat dong dya trién cac cdu phin cua hé thing: td quan trj va vin hda
ril ro, ehién Ligre va thigt Wp mue tidu, hidu sult hoat ddng dén xem xét sia
dai cdi tign hé théng cling nhwr 83y manh théng tin, truyén thing va béo céo

HE THONG QUAN TRI RUI RO DOANH NGHIEP

PYCFT ap dung mb hinh *Ba tuyén" dé ho trg HDOT va Téna Glam déc chiu trach nhigm gidm sat va van
hamh hoat ding GTHR, thing qua vise nhan dién cae ylu td oo thd gy dnh hudng tol vide thuee hidn d
tn@nh, tém nhin, cée moc tidu chin [uoe coa Céng ty va dua ra cac bifn phap xdr Ly 88 gidm thidu cée

mii de doa, t&n dung duot cae oo hibi

= b

CLAN TH)
UMD TY

MO HINH BA TUYEN CUA PVCFC

Cing ty ap dung mi hinh guéan tri “3 tuyén” dé ho trg Hei ddng guén tr] va Ban Didu kanh khdng nhing
kil saat 14t (0l ro mé chn tao ra gia trj cao han thing qua vige nhan didin cac yiu th oo thi nay anh
Hutding Lo vide thite hidin =i ménh, tam nhin, cac muc tiéu chiin Woc cos Cdng ty va dua ra céc bign phap
x|y dé gitm thifu cao rii ro tidm 8n, tan dung dutc cdc cohdi. HEi dang quén tri da ban hanh md hinh
hé thing kiém sodt ndi b theo chudi gia tri v quan tri hd thdng ndi ro tir cip Cdna 1y dén cép don vi.

MO HINH 3 TUYEN TAl PVCFC

HOI BONG QUAN TR|

Y BAN NHAN SLI- Uy BAN MO TRLAONG- LY BAN KIEM TOAN VA

LLIONG THUONG %A HOT VA QUAN TRI QUAN TRI AU RO

TUYEMN THU MHAT TUYEN THU HAI TUYEN THU BA

KIEM SOAT HOAT DONG TAICHINH

AN NINH

: : AN TOAN MOI TRUONG
QUAN TRI RUI RO

TRONG CAC. QUAN LY CHAT LUONG KIEM TOAN NGI BE
HOAT DONG NGHIEP VU .
QUAN TRI RUI RO

TUAN THU

T KIEM TRA, DANH GIA

PHAP CHE

idm b tieh edin th
o ukyEn Thif |

Rtk L Sk Lsn e
cllE Uy en tha e 2
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CAC HOAT BONG RA SOAT, DANH GIA RUI RO TRONG NAM 2024

Thute tiln v&n hénh qus céc ndm, khung oo s& phdp Ly v8 quén tri rli ro triin Lubin duge Cing ty ra scat,
cép nhit laicho phi hep muc tidu chién luge cbe Cong ty trang timg thii ky, Khung quan trj rdi ro Cong
ty d3 ban hanh bas gém Tuydn nobn v Khdu v| il ro, Mie 88 chap nhdn ri ro va Thde da ril re Cang
ty. Buy ché quan trj rdi ro va quy trinh quén i ril ro cing duoe ban hanh tiekhi Cong ty Bt dau trign
khiai gjudn tri rii ro doanh nghlép va cdp nhat diéu chinh cho phil hop gua céc Adm hodc Khi can thist.

D trén khudn khd vl gudn tri rdl ro 4 thidt Lap,
Géng ty thudmg xuyén danh gié eac tac ddng bin
poodl oo thié dnh hudng dién viéc dat duoc chign
Lot mive tidu (b6 cdnh trong va ngadl nudc vé
chinh tri, kinh td, x@ hal, phap 1y, méi trudng,
céng nghd v.v..)elng nhu cée yéu td ndl taicla
Cang ty dé nhan dién cac rii ro trong yau can
kim =odt (nhu 11 ehinh, «&n hinh bao gdm cing
nghé thing tin, mal trudng, x4 hal va kinh t8), bea
oom danh gia mic dd trong yéu cia rli ro theo
bén dé nhidt rii ro, nguydn nhan gfc ré dén tai
ril ro, g€ ra gidi phdp df (mg phd va cde hanh
dtng chi tidt cdn thue hign, cing nhu xay dimng
cag:chi =8 ri) ro trong yéu (KRAls) d& cénh béo
e rli rio. Ve theo diif, ré sodt, dénh gid d8i v
cat tdl ro d8 nhan dién clng nhu nguy oo phit

sirh cée ril ro md| pdl ludn duoe Cong ty thutng
xuyin thue hidn qua hang thang, hing guy va céc
HBi thao v cong tdc quén tri ri ro cda Cong ty, Bao
cén tinh hinh thue hign céng tae quan trj rii re héng
:1|_u§‘. hang nim cua Ban digu hanh déu duoc ol din
Uy ban Kigm todn va uan trl rfdl ro. Cac cube hop
thuémg ki eda Uy ban Kiém todn va Quan tr] rii ro
ban gim ni dung danh gid ddi vii hoat ding kiém
sodt ndl b8 va quén trl rilro d8 wridn khat trong Ky,
Do vay, thanh vién HEET co thé ra sodt céc chat
Wifim sodt trong ydu cda afing ty (hag gbm céc chit
kifim so0a1 vé host ddng, tal chinh v tufn thal va hi
théng quan Ly t0i ro, gitp HDET (Uy ban Kigm toan
v Budn tr] rli ro) vé sy ddy di ols cde chat kiém
epat ndl ba/hé thing guén |y ri ro cliia cong ty da
dutor thigt [ap v dam bao.

Mém 2024, Céng Ly 48 nhéan didn 7 rdl ro c8p eiing ty va 40 rdl ro cdp don vi. Cae rdl ro Rang dau dugt
x#ic dinh v odc bign phap (ng pho/gidm thigu ma PVCFC 08 thuc hign nhu sau

i

Fiil 1l e

it LD

FLH iR

hTu AN THL
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HUOAT B0MNG

AL FiE

LI FICE

CLAN TH)
CaOhND 1Y

AL AD TRONG YEU MO TA AUl RO

Rl ro chidn Lo

1. Bilin déng glé trong hoat dbng kinh doanh
hang tw doanh (Kali, DAP, v.v) dnh hudng dén
ké hoach Lof nhuiin

CAT GIA] PHAP UNG PHO/GIAM THIEU I RD

Kha néng bién déng giothm giam higu qud hoat
déng kinh doanh hang tu doanh (Kall, DA, v.v)
dén an gidm Loi nbudn 03 duos phé duyst thec
k@ hoach-cla Cong ty.

> Thustmg xuyén theo diii, cap nh&t va darih gid tinh tinh chinh trj kinh té thi gici.
* Nahién ciu du béo th] trudng vé cdc mit hang 1 doanh.
> Da’dang hia cac edn pham i dosnh.

= Lya chan va kinh deanh cdc mét hang ma trong nude khang san xudt dupc hodc thigu hut
Tguon eung.

AL RO TRONG YEU WG TA AUIARD

Rdi ro chién Luroc Kh& ndng xdy ra canh tranh trong vige thu san
pham v cAc nhd san xudt trong khu yic o8y

2. Canh tranh trong vige tidu thu san phm véi  &nh hudng tidu cue 14 ke hoach deanb thu va sén

cic nhé sdn xubt trong khu vuc Lugng da duoe phé duyét

CAC GIAI PHAP LING PHO/GIAM THIEYW RUY RO

* Toiwu hda cac chi phi trong:hoat dong san xust kinh doanh,

» Nohién ciu, 98 xuit x8y dung céc chinh sdch phit hop cia thi trudmg dé lubn dam bao Loi ich
cla khach hang.

* Rit ngan thid gian thuc hlén céc don hang 5 chi 175 cdo quyin Lol Tién guan cho khach bang.
* ¥ay dung va trién khai céc chuong trinh hiu mai cho khach hang rham gis ting su gén ket va
didng hanh cia khach hang.

MO TA RUI RO

AUl RO TRONG YEU
Riii ro hoat déng ¥h& ning dimg may do gidn doan ngudn khi (gian
b st off cd thir gian khac phuc >24h hodc thidy

Ly cotm g o o s soine | {LSCRTCLT L
CAC GlAI PHAR NG FHO/GIAM THIEU 8UI RO
* \f&n hanh cOng sut Whs may & tal 167 vu dé du phing cha mat sén Luomg.
» Bam sat ké hoach ofp khi lai, nhdm dus Nha may vao van hénh sém nhat

*= Chuy tri mdt ty 18 héng tén kho hop Ly du phidng cha mét san luong.

214



100 U5 THROT NIEW 2034

‘f

QUAN TR
HU' RO (Tigp theo)

CAC HOAT BONG RA SOAT, DANH GIA RUI RO TRONG NAM 2024 (Tig thea)

RUI RO TRONG YEU | MO TA AU RO

Pl e a8y Kha néng day :hu}rﬁé'l may rnm:hﬁthlﬁt bj =&n nuﬁr;gn';
' nha may bi hwrhong raf kha co thi thay thé hosc
i::tudii?glin:ﬂmtuﬁmn thidt bi san nhifu thai gian adra chide dan dén mat san Luong

CAT (1Al PHAP U'NG PHO/GIAM THIEU ROI RO

* N&ng cag higu qua cing téc bao dutmg

* R sodt cdp nhit hudng dén diph ki, ddm bao tA c& cdc hang mue Trung i va Bal tu phai o
hung d3n hedic phuong An di kém, ' ' '

* Eam béo tinh s8n sang v chat twong cda cing cu dung cu & vae e thay thi;
* Kiém tea, theo dfi, bao cédo dinh Ky vé tinh trang host ddng thist bi

* Phan efng chiim soe thiét bf dén ting cé nhan trong don |, True quan hida nhTﬂ_;‘n' wil chém s
thit bi tal hiéin trutmg,

DN TH)
CaOhND 1Y

AUl AD TRONG YEU = M0 TA AL RO
Rui ro hoat déng

Kna ndng cdc vu tdn cong mang wis L0 hang an ninh mang kKhi xay ra co theé de
doa dén tinh toan ven cua cac tal san trl tug va oac thang tin nhay cam khac,
Lam gidn doan hoat dfing eda Eﬁﬂg ty, cling nhiu &nh hudng. dén tink hink &l
chinh va kit qus hoat ddng cda Cdng ty.

3. An ninh mang vh
béo mit thing tin

Kha nang bi tén cing meng do Ransomware Lam hié thong ma hda cac ndn tang
hé thang may chi, L trid vé cac hé thang ung dung, dir gy, beckup.

Khe nang cae thing tin mat lién quan dén nhiin vlén, khach hang holic hoal
ding ods Cong ty bi that thodt ra bén ngosi dan dén nhing thidt kei vd doanh
thu, tai sén, danh tigng vé cac van di khac

cAC GIAI PHAR UNG PHA/CIAM THIEU AU RO

= T8 chire quy hoach kifim sodt ehiit ehd ha thiing.

* Tang cudmg dau tu trang b thim cic gidl phép bap mat, dic kidt oo giai phap phang chiang
Ranasomware hifil gus,

¥ Bau tircéc gidl phap backup du phang

¥ Capnhit kip thai cac ban vi bao mat trong hi thang.

*= Nang cip, d8u tu thay thé céc trang thigt bj efng nghé ci.

* X8y dung, chudn hda céc 1l lidd van hanh hé thing,

> Mang cao ndng Lue naudi ding théna qua dao tag va truydn théng.
» Thu bén thi ba thuo hign kKigm tra ha thang an ninh mang,

* Giam sat dinh ky héng thang cia HEET théng gqua cap nhit coa Tong Gidm dic v tinh trang
haat diing clshi thang cing nghé théng tin ous Cang ty, nhimg ril ro edng nhi phing cai tién
guan trong Lign guan dén c&ng tdc an toan, anninh mang va gidn doan cng nghd thing tin.

AUT RO TRONG YEU MO TARLI RD

Rii ro hoat déng Khdé ndng dang s&n pham mang thuong hidu I;‘h'ﬂn i Ca
o B e G i higu Phan Mau cia Cong ty (Hin co; NPK) khng dat chét luong hoa
ket i plerd E';ff“'"m"m'"" e, NPK) 10 va/hoda Ly tinh, ban bi nndn méc khing phi hos, gay

khéng dat chit Luong héa tinh va/hoic Ly 3111 huang dén danhy tigng va phat sinh cac ohl phi Lign
tinh, E.:m nhiin mac khéng phil ::;l! y quan dén thu hbi san pham, dén bl cho khach hang.

GAC GIAI PHAP UrNG PHO/GIAM THIEU RUIHD
* Mus sam, néng cdp trahg thigt bi.
> Kidm tra thing tn in 1780 bao bl cho 100% & bao bl khi nhép kho.
» Thiét tap ehét kidm soat thing tin trén bao bl trude khi ban hanh,

> Cap nhat/Mmudn Luygn/thbng bao cdc quy dinh mdl nhat vé nhan mac thutmg kuyén va Kip thi
kiEm sost nguyén Lifu san xudt san pham hiu co. '

> R sodt kK .!.fﬂl.r.uﬁu ki thukt san phdm bl co khi g4t hang, nghidm th,

» Xay ding phuong phap danh gis chung (Thong nhat cach thisc danky gia 1y tinh gan pham hik v
dom v 8an kuak (a6 tan, db eing. kich thude hat.)),

» Phén loal, kiem trs, quan Ly céc vo bao:
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CAC HOAT BONG RA SOAT, DANH GIA RUI RO TRONG NAM 2024
(Tiép theo)

AUl RO TRONG YEU M3 TA Bl Ab

Kha nang Cong ty vi pham céc quy dinh vl méi trudmg, sdc khda, an

toan, an ninh v odc yéu cau vé gidy phép hodc khing dam bao cac

L Vi pham quy djnh v& an tobn, 1rach nhidm vé mai truimg. Tir dd, dén dén cac chan thugng cé nhén

sire hh'ﬁa vh méi trudng nghim trong, thidt hal vé ngldd, 0ian doan hoat ding san xuat kinh
doanh, gy ra cac tAn that Lon va tai chinh.

GAC GIAI PHAR (TNG PHO/SIAM THIEU AU RO

* CAp nhat thudng xuyen céc vin ban phap tult lidn guan khi co thay doi 08 difu chinh kip thol
cong tac quan Ly kidm soat,

* Thitbmig xuyiin bao duing cac thidt bi d Ly mai trudmag, ede thiGt bj guan trée il truomg L ddng
dd dam bao thilt hi van Manh 8n dinh

Rl ro tufin thi

* Thise hién vige lwu chies tam théd va chuyén giso chat thal ding guy dinh.

* Thure hign déy di khdm sdc khée dinh ki cho nguid leo ddng héng ndm theo guy dinh.

= Thire hign déy dl viae xéc dinh mal nauy, ril re, cip phitp lam yide.

> Thate hién trang bi déy @0 trang thigt bi vé POCC, thye hign day dl cac cubc din tap.
'H'l.!f ro tal chinh: PVCFC tidp fule Thud Fdn guén tri tar sl chinh Cong ry sl chide nngn didn edd ca trong
wEL: ofip Cang He lign ouan vé taf chinh fronsg ndim 2024,

Cac rli ro trén duoc dénh gid x8p hang vé khé nding xady re va muc dd anh hudng trén Ban db nhigt rii
ro oép Chng ty:

5= Hal can ﬁi;ﬂ?
@
.E 4 - Cao Doi2
=
=
k=3 2 = Trung biph
s
§' 2. Thép

Z - Thiip

3 = Trung Hinh 4 - Oap 5 - R&t cao
B o a2

trung bl W 188 cap Kha nfing xdy ra
a8 Hirth. Ban-dd nhiét rdi ro cép Cang ty clia PVCFC

1 - A&t thp

DM TH
CaOhND 1Y

Tly vao cap dé cda roi ro trin ban 86 nhidt Cong ty =8 co phuong dn xr iy phii hop va duoe ouy dinh tai
quy chil quan tri rdi ro Gang ty

1. Yéu cBu thue hign phuong an dng phd rii ro nhdm gidm thiéu rdiro ngay
L&p tue tal cao don vi co Lign quan.

Ral cao
2. BAa cda Chil tich HBET. Uy ban KTAGTRR va Téng Gism ddc dé kem
xdt va ohi dao truc tien.
1. ¥8u chu cac phuvng &n dng phd rli ro phai duge cac don vi o Lidn quan
Can chudn bi s8n sang A8 khi xdy ra sé ngay [Bp tde 4o dung:

2. Bao £é0 Tong Giam dic o xam xét va chi dao true tidp
|, Bua vao danh sach theo dal v& Ly,

Trung binh 2. Cac phisong angidm thigu rii ro duoe thae hign va gidm sat bdi Trudng
dom vi. Céc chic nang & tuyén this hal cde Cang ty nhu Phang GLAR ting
cudmig cdg hoot déng giam sat.gidn tiép.

1. Khang ed nguy eo ldn va duce quén tri Bang nhitng tha tuc kiém sodt
trong guy trinh. '

2 Cac don wf & tuydn thir nhit va thi hal can nhie dua vao ke hoach thuo
hién: Chiseng trink t dénh gia i ro va kigm sodt cla don vl hodc ki
hoach kigm tra, gism sdt cia tuydn thir hai doi vai tuyén thix nhat

3 Blua vao danh sach theo doi.

MEm 2024, PVCFC trign khai nhigu hoat d8ng Lién quan cong tac quan tri r ro! Dua trén Mo aot nii ro
cép Cang ty v HE sor i ro cip don vj ndm 2024 duoc ban hanh, dinn ky hang thana. hing quy, Gang
1y ré soat danh gia gl vl 1l re d& nhin dign eing Ay cac ril ro méd ndi oo thé xay ra ant hutdng dén
viie thue hign ké hoach mue tigu cla Cang ty. ban gém 08 véi ril ro trong yiiu & c5 eép Ciing ty va =ép
don i d8i vdi 188 cé cac Bany/VEn phingd/ Bon ¥i truc thudc,

N&m 2024 cing danh dbu L& ndm Cang ty x8y &0 tao chuydn dé *Hidu vé quan tri hé thing quan

dLirg va dus van s dung phan mim gquan tri i
ro tich hop Vin phong dién tl Cona ty (chuyfn ti
phian mém qudn tri rii ro van hénh déc &p trude
&y thanh phan ha tich hop), cd thi két ndi phan hé
Trinh ky difn vh Difu tra sir ol nham muc tib
=4 héa hoat déng nay ding thic gldp vido thao e,
truy van, béo céo vov.. duoc nhanh chang, kip thai
ng&y cang nang can hon hitu gud cdng tac guan
tr| i ro, Tifip te efing tAc din tao ndng cao nhan
thie ve quan tri ral ro La mot hoat dong duoc duy
tr) thudmg xuyén hang ném, Séng ty te:-chie khoa

0] il ro” cho @87 tuong digtu phdi vign rii ro don .
Cing. vai dbo tao thing qua khda hoo, PVCFC day
manh ciing téc truyén thong niém gidp CBCNV
nidu i vai tro y nghia cle hoat ddng guan tri ri o
trong bl cinh thue té cd rét nhidu bjén dong bat
dinh, Cfng ty da £ chite cudc thi trén elearring
tim hiu vE ri ro v guan tr] rii ro *Guén tri rdi ro
@& kifn tao oid tri ban vimno™. Két qud da thu hot
duoe dbng dao tAp 1E v& ci nhan trong toan Chng
ty tham gia.
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QUAN TR
RUI RO 6t

‘f

QUAN TR| RUI RO THEO BINH HUONG ESG

Trén co sd khung quan tr] rii ro doanh nghigp
PVCFC da xdy dung va ngay cang chuin hia gua
céc ndm, nim 2024 PVYCFT tidp tuc tridn khal
cac hoat ding nham hoan thifin hon hié thing theo
thang L& tit. PVCFC Lutin chil trong trign khal quan
tr| rUi ro gBn vai mol hoat ding van hanh thudng
xuyBn. Trén co sd Binh hutmg chin luos ESG -
Phat trign bin vimg duoe ban hanh theo Guyit
dinh =i 16946/80-PVCFC nghy 10/046/2024
cua Hai ddng guan tri, Cong ty bét dau tridén khai
ehudn hida e Inbng quan £ri ri ro thao hutng tich
hop rii o ESG vao khung guan trj roi ra doanh
mohiép. Budc dau Céng ty d& thuc hidn dannh gié

thye trang hé thang guan tri rdi o doanh nghiép
tich hop phat trign bén vimg theo COS0 va céc
thang Lé 18t Qua danh giaé khodng céach hidn trang
wai thing L, Ging ty cd thil nhan dign cAc hoat
ding cén trién knal tiép thao, hisdng o x&y dung
khiing quan trj rii ro tich hop rdi re phét trién bén
vimg bao ghm Tuyidn ngbn v khiu vi rof ro, mue
di chap nhan rii ro va thude do rdl ro, eing nhu
xée dinh V& UE ra gidl phép hanh ddng nhdm Ung
pho d3i vdi cac rui ro trong yau trén 03 khis canh
WA trutmg — X8 hdi — Sudn tr] odn wdi chifhn Liog
muc tibu v ké hoaoh s3n xuBt kinh deanh cls
E6ng ty trang thid gian toi.
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CLAN TH)
CaOhND 1Y

Khung quan trf ril ro doanh nghidg tich hop ril ra Phét tridn bén ving

CAU PHAN A

Gubn trl vi

Al Co cdu t8 chide vh tréch nhigm BTRA PTBY duocc quy dinh
Fii Fa&nAg '

A2 Trign khal chie ndng gidm <&t rdl ro PTEY eda HEQT

Chign Luoc va
muc tigu

CAU PHAN C

Thye b

vlin hoa A3, Khung chinh sach GTAR tich hop yéu t8 rij ro PTBY

A4 Van héa va gia tr] oit 15 tich hap yéu 1A PTBY

A, Phat tridn ngudn nhan lue phi hgp va dinh hudng PTEY
CAU PHAN B B.1. Ba soat chudi gid tr| va md hinh kinh doanh ad nhén diién i

ro PTBV mdt cach toan didn

B2 Quan Ly rdi ro PTEY phi hop gilts chidin luoe, mue tiiy v
kAL i Tl ro

B.3 Banh gid téc ddng cia rdi ro PTBY dén mue tigu chidn luge

Khung guan tr| rdi ro coanh nghiép tich Fop rdi ro Phat trign Bén
wiing

C.). Nhin dién rdl ro PTBY

. ¥ac dinh ral rochua duoc nhén dién

b. Xac dinh nguyén nhan cdt L3 cds ril ro

©.2. Danh gié vh x@p hang ril ro PTRY

a. Xac dinh thude do va tidu chi phd hop 98 8z hang ril ra

b: Lua-chan phueng phép danh gia pha hop 08 do luong téc déng
cia ral ra

e Thiao 487 tac ding va eanh bao kha nang kay ra ca rif ro

€.3. Ung pho rl ro PTBY

a. Lua chan va trifin khai cac hanh ding ing phd i ro
b, Eénh gid kit qud g pho rii ro vh didu chinh phil hop

CAU PHAN D

Réasoat va Cai tién

D.L Mhén dién cac thay doi trong ndi b0 v bén ngoai od anh hudng
dang ké dén chidn luoe hofc muc tiéu FTEY

D2 Lign tuc cal tién cach thie guan Ly rdi o PTBY

CAUPHANE

Ban cdo va Cing
ba thang tin

E.1. Quén Ly va kigm sodt dir Ligu rii ra FTEY,
E.2. Co' ché truyén thing va bio céo nii bd vl ril ra PTEV
E.3. Truydn thiing va béo cdo tdi céc bén Lién guan vé rll ro PTEY

Hirth. Khung quén trf rdi ro doanh nghiép tich hop rdl ro phist trign bén ving
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cxig HOAT BONG
KIEM SOAT NOI BO TAI PVCFC

Trong gué trinh hoat d8ng Lubn tiém &n cac rdi ro ©é thé dnh hudng dén viée dat duoc cac mug tisu
cda doanh nghigp. PYCFE nhén thic rd mar hé thang Kigm soat nai b hisw qué phai dam baa ngén
ngirs v gidm thidu duge cée ril ro cb thé xay ra. D& dam baa fn dinh trang didu kign hign nay vA phat
trifin bén ving trong tuang Lai, PYCFC #8y dung, hobn thign vachiudn hés hé thing kidm soét ndi b
theo mi: hinh tién tign hign nay L4 ma Finh 3 tuyén (duge ban hbnh théng O7 /2020 bdi Hidp hoi Kigm
toan NGi b Hos Ky - I1A) trén oo ad phd hop vl d8c thi cda doaph nghidp.

A ‘ _
/! RSl poN VI GIAM SAT(HBAT)

Chju tréch nhifm vdd cdc biin Likn quan trong vifc gldm sat Cang ty

KIEM TOAN NOI B

BAN BIEU HANH

Em bao tinh e

. kKhichy i
tﬂﬂuﬂn wit Ell'ah:nvﬂn
aéd |in guan din
wile dat dups muc
¢y duoe 48 i cia
Cdnig by

H tro chyfin man,
ghamsdt, vbolrly vi e
cho vidc viit hank va vin di Lo guan dén vl
quan trj vl peg thye ro_bno -gém: hil théng
Hidn tulm thi thee  QTAR  <oanh | rghids,
che vin o ol (081,  gqubn U i i dim
duy dinh vA dao ' die ban chiit lugng phat
trifn Bin vOng phén
Ueh v& & o v hil
tndag kiém dodt nil bY

X ymp va duy i
bl trde v yuy trinh

Burs ra kil heach hanh déng (bao gom quan | Chire nann dénh gla %
rei ro) dé dat duot cac muc tidu olis Cong ty doc lap oy
8

=

gum _ VTR VAl TR E
T TIEN FLIVEM THU Mal TUYEM THLY & =
5

=

3

o

Chil thieh

& Chiu tréch nhidm, lufing bdo cao

T Giao trach nhidm, huéng dén, cung cap tal nguydn, gidm sat
€ Sap x@p, phdi hop gleo tidp, hop téc

Hinh: Md hinh 3 tuyén

212

CLAN TH)
CaOhND 1Y

Theo thang LE thi. PYCFC tl_gltrung thigt 1&g haiin thién ha thEnng e quy tho, co ché, chinh'sach nhdm

1di uu hoat dbng va gidm th

cac riii ro trong yéu, tao ra nhigu glé tr| gia tdna va ndng can Vi thé canh

tranh cda CAng ty so véi cac dbi thil eung nganh. PYCFC da trign khal Du &n khung :J':rﬂh shch di kién
todin Lal b thdng quén trj cda-Cng ty voi LS trinh bao gm 4 hang muc:

Chuln i Laf He
thiing wlin bon
guy. pham ndi b6
wh afty dumg Bang

phibn guyln RACH
Ehieda guy chll

Chuiin hita Lad
chunl gid tr|

Thao da, chudn hoa tai chudl gid tri ta tidn da d&
hoagh dinh 'lal cac hoat ding Lidn guan dén vide
tap trung tao ra hodc gla tna thém gi4 tri cho san
phém va dich vu ma Céng ty cung cip v& oac host
ding trong yiu ob khé ndng mang loi thi canh
tranh bin ying cia Cang ty.

Dire trén ohudl gr-ti tri, PVEFC tién tdi ban hanh
Bang phan guyén (RACI) cho céc quy ohil ¢ giap
Hdi diing guan tri, Tong Gram dftc va l:.ﬂ: han, don
vi trong vigo phin cap, phan gquyén thue hign theo
timg host dano cla chuoi gis tri-chi khing thue
hién rirl rgs theo tima phiéng ban chic nang. Tiép
dén, PVLFC xéde dinh cac chiit kigm sodt trong
vl va xdy dung ma trdn kifm sodt cho céc quy
trinh. Eidu nay gilp tuyén 1 (cdc phong ban) xac

o S— .a-'C:'-
:

Wiry dyng Mo
trén rdl ro kiGes SH hin cée quy
solt cho che guy it nghlfp vy
Lrinh
e r

dinh dupc céo rii ro trong nghifp vu cong vigo va
cac Qidl phap dma pha khi ril ro néy xéy ra; tuyén
2.3 dbrig b it Wby v b sorli ro Haat déng/quy
trinh d&u vao phuc vu cho ciing tac kim tra giam
sat thao dinh hudng i ro clng nhir teo diGo kign
gilp yilc ra guyét dinh cde cap cd tham qug._ré'n
nharth chéng hom nhdr Luge bd bot cac chot ehan
hobc céc didm kigm sodt khéng can thidt Trén ket
qué dat dugr;: sau khi cac quy trinh dupg chudn
hia, L& bere s8 hda quy trinh nohiép vu thdng qua
phén mém vEn phéng dién tr (EO), ERP V5 cac
ohén mém khic, gitp cac thing tin, dif lidu duog
wit ndi thing sudt, hd trg déy nhanh cing tac pha
hap i3 cae phing ban va qua trinh ra guy it dinfy
alia cip co thim quyén.
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/ PHAT TRIEN BEN VUNG

246 Céc chied phit trilin bin yOng ndi bit 2024
248 Téng quan Béo cho phit trifin bin vimg
250 Khung phitt trilfn bin vifng cla PYCFC

268 Fhat trilin kinh 08 bils vivhg
270 Trach nhillm vé&l mdbi trui.‘mg
278 Béng gép cho ciing dbng xi hii
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TONG QUAN * |
BAO CAO PHAT TRIEN BEN VUNG
&

Trong subt qua trink phat trién, PVCFC lubn dit mue tidu phét trién bEn vitng
& vi tri chin luree kit hop vit vidie thye hign mye tigu thng trudng ve kinh 18
trén nguyén the dam bao sy bl hda Lot ich gits cde bin Lign guan, bén viing cia
méi tririmg, hutdng diin sy phiin thinh eda clng déng, xB Hal,

Thiing gqua vige thue hiin Bdo cao phat trign béin ving, bén canh khia canh
vE kinh t&, PVCFC elng nhin nhdn va dénh gis duoe trdeh nhiém, nhimg
dong gop v& m3t xa hi vz mdi trudmg, tir dd giop PVOFC cén biing dunye cac
kit hoach hosat diing sap tdf vi myc tiu phiat trién b#n vimg cua deanh nghiép
va xd hil trong nhifng nién d§ tal chinh ké tiap.

NOI DUNG BAO CAD

N&m 2024, diy L& ndm thir 2 PYOFD tigp tuc thifc hign &n phém Béo cdo Phat trign bén ving
cubn rigng. Do dd, trang Chuang V: Béo cao phat trién biin ving thutc ndl dung cia &n pham
Bao céo thidmg nién, chidng 181 ohi trinh Bay ndl dung Baao cad phét trién bén vimg & mde dd
t0ng quan mang tinh chat khal guat nhirng van do oo ban nhat. NGi dung chi tigt va diy dd
hom dire chdng thi trinh bay & 8n pham Bao cao phét tridn bén ving cufin rigng theo dudng
Limk sau: Fttps:/ S www.pvefo.comen/ phat-trien-ban-vung-2

CHUAN MUC BAD CAD
=3

—_— PVCFC [8p Bao cao phat trién nén vimg trén  bén vimg cis T chde Luang thuc va Ning
eo 2@ tham chifu: nahidp (FAQ), ddng that hudng tol tisn thi
_ cac fidu chuan, hudng dan thie hanh trong

* H0 Tifu chudn toan clu GAI202Teds 18 nganh Phan ban cla Hign hal Phan bén thé

chiic Séng kifn bao cio oan cau;

. > Chusn muc Ké toén bdn vimg cia Uy ban
) chudn mue ki toan bén ving (SASE) danh
] cha nganh hida chat (RT-CHE

> 17 Muc tifiu phat tridn bén vang cdo Lign
Hop Bubc vii céc ndi dung Lign quan bao
gim cac muc tiéu 1,2.3, 5, 4,7, B, 2. 12,13,
14, 15, 77 nhém thie day sw phat trifin bin
ving toan ciu,

Bén canh d4, ching t8i cbn tham khao cac

hudmng dan, khuyan nghi va 1w van chinh séch

lién guan dén quén |y va sl dung phéan bdn
L an

gidi (IFA) df dém bao san xudt, phan phéi
va =i dung.phan ban an toan, hidu qud va
bén ving gop phén tich cuc vao moc tidu

phat trién ndng: nghiép xanh bén ving tai

VIEt Nam ciing nhy ngay cang dap dng nhu
cau cla khach hang.

Tai PVOFC, chdng tai Wibn aBt myc tigu |8y
khéch bang Lam trong t8m trong céc chidn
luoe phat trien, ebng val vil nguol nbng
dan kign teo cudc sng bBEn ving hon, thinh
virgrig hom, tigp tuc phét huy nén téng. thue
thi “khat vono (gn manh, nhanh hor, Rige
gué hon™.

N

U

PHAM VI BAD CAD

Bao oa0 dugs thuc hien tei Viét Nam va dugc
Lap cho Céng ty G phin Phén bdn Dau khi Ga
Mau (FYCFC).

Trong Chummg V - Bao cdo phat trign bén vimg
thubic N dung cla Bao cao thudmg nigén, cac ad
Ligu MAT trudmg, X8 hal thé hidgn kit gud hoat
ding cua PVCFEC.

Céo dlr Uiy hom nhét v& mbl trudmo wa x& hil
dusge trinh bay chi tidt trong Baao odo Phat trign
biéin vitng rigng biss.

KY BAO CAD

B&o cdo nay duoc s0an [@p cho ndm & chinh
otia PVCFC, bat déu tr noay D/01/2024 va
kit thue nogdy 31/12/2024,

gan cho
PHAT TRl HEWN Yo

THONG TIN LIEN HE

Chung 161 r&t mong nhan duge suw ddng
gdp ¥ kigdn chén thanh cla Quy | aé
ndi dung bao céo duoe thuc hién mink
bach v4 déy ddi hon. Mol ¥ kign dang
odp Lidn quan d8n vin &8 phat trifin
ban ving. vul Lang ol va dia chi:

flﬂg B& Thanh Hung
Thu ky Cang ty

L) Emaily ir@pyofe.comyn

() Hotiine: 1800 888 606

% -

DAM BAO BAC CAO BOI BEN THU BA

PVCFC cam k@t tudn tho nguyén tac * NEm 2024, cong tac danh gld va bao oo kigém toan
trung thoe, chinh x4c va minh bach kil néna luoma do Céng ty T8 phin Tidt kigm MEng luong
trinh bay céc 20 1igu va théng tin trong Bach Khoa thuc Rign.

Bao cao. Do do. bén canh vige thuc hign

kigm todn ndi bé, odc chi so vé phat trién * Pam bao doc LAp od giol han ba Cong ty THNHH Kigm
lén wimg eda Ohing thi 98 dugc dam bao todn Deloitte Vidt Mam dBl vl cdc chl ed

ki Bdn thir ba/kifim toan dic Lap, cu the

nhir sau: L]
= (ac chl 8 taf chinh hop nhét (&l 2
san, doanh thu, Lol nhugn, déng gdp -
ngén sach) dugt ijém todn b Cang ty c
THHM kidm todm Delaitte Viit Nam.

| ]
= Chng téc kigm ké khi nha kinh n&m .
2024 ta Nha mey Bam Ca Mau dugo
thue hidn bdd Cong ty Cb phén Tidt -

ki&m NEng Lugng Bach khoa vao thang
472025,

Tdng Luomg dién sir dung (kwk] - GRI 302 -1
Tang Loy nude tidu thu {m3) - GRI 303 - &

Ty L& nghl viéc vi tuyén mai (96) - GR 401 - ;
Tang =h lao ding theo gidi tinh, vi tri - GRL405 - |;
Phidt thal Khi nha kinh tryc tiép Rl 305 -F
Fhét thal ¥hi nha kinh gian tiép - BRI 305 - 2;
Cudmig db phat thal khi nhé kinh - BRI 305 - 4.

2R o




- 94D CAD
{7 THATD MIEW 024 ~ > PHAT TREN HEN VTNG

KHUNG ) 1
PHAT TRIEN BEN VUNG

PHAT TRIEN BEN VI'NG VA CHUOI GIA TR

L& doanh nghiép hogt ddng trang [nh vifc sén ©uat va kinh doanh phanbdn, PYEFE shén thie ri tac déng
edia minh din mdi truomg va 4 hii trong swbt chudi gia trj, Ching toi y thie duge t8m guan trpng cda viéc
rihn didn, dénh gis v guén Ly nhimg dnh hudng ndy, dam béio cac hoat diing =4n xult kinh dosrh ditge
thue hin mdt sach bidn vimg, gidm thidu aht su 14 dng dén mai trisng va cing d8na kA RAE

DINH HUGNG CHIEN LUQC PHAT TRIEN BEN VNG

TONG QUAN a ~ i)
s L Tam nihin viy s mdnh ola Cang ty )

i

~ L Chidin |ue kinh doanh dé&T han cia Cang ty |

nl_!i.H LY
CHAT THA|

R&D

Noay tu‘l-:l"u!.u nghign e, PYCFO d3 phan tich ac anh hutmg cla san phém do PVCFL s&n xust va phan
phil tdl cdc yBu th i phat thal khi nha kinh, nude, edc khie dat cing nhu da dang sinh hoe, Dura trén
cac hidu biét cla ching toi vé cic téc dong niy, ching 161 tao ra céc san pham than thign hon véi mbi
truomg va mang Lal hidu qua cha ngual ning dan.

Mguyén vat Lifu dau vao - San xudt - Phén phai

s Phiin tich bﬁl:.ﬁmFl'E‘Hrqu:.rnﬁTmrmmﬂt
L qubie 18 cling ribu trong toan nganh PHan bdn ;I

PVCFL =i dinh
d|inh hutdng chifin Luec

phét trilin hin vimyg ; p
dirs trién che ylu td Ly [ Phan tich 1ac diing coa cac hoat ﬂﬁ”ﬂ cus F'\I’EFE-1
xuyan sudt chubi gia tri cla Cong ty J

Ching 51 hidu duoe tac dﬁung cunE viBe s dung nguydn LiSU dau vho tai mai trudmg. :EIn-g nhiu cac 1A
diing khac trong gua trinh sén xUaL ¥hi tur phidn & noubn nguyén Lidu dau vho chinh dé san xuat phan
bon Trong qua trinh sén xudt s a0 ra phat thai khi nha kinh, cht thé trong san xuit Do do, PYCFC
Ludiy d&1 mue tidu hang ndm v tict gidm iy hao ning Lugng, ndng cong sult van hanh, thu i kbl phat
thal CO.. Trang nhing ndm qua, hang Loat cae sang Kign d3 duoe trign khai mang e hidu qué sO dung
khi tir nhigr, tat kigm chi phi va gidm duos dang ké Lwong khi phat théi ra mGi trudng. Mogoai ra, vidc
phari phai =an phém ra thi trugmg teo ra Wong khi thal 1 phuong tién vin 181 do duee van chuydn di xa
dén cac dal Ly va riguti nbng dian bng tau thiy, xe tal. Mot luema nhd phan bdn clng co thié that thoat
'[ trong qua trinh bic xap, vin chuyen va luu trd, od the ®éy ra tinh trang ro el géy 6 nhiém mdil truéng. Vi

4'. \ vay, PVEFC g3 va dang d8u ta menh mé vao ha thing kho bal tai eéc khu vue trong didm va phat trign
I\ cér b thing phén phdl cdp 2 4 giam quéng dubmg van chuylin dén nguii tidu ding.

1 [ Pnén tich ky vong va.rrﬁ'l'quan tam cla |
: can blin od Lol Ioh Lidn ouan ;

. [ Bhan tish sie quy dinh cls phap Lt Viet Nam |

Binh hudng PTBY cua PY¥CFC
dam béo gan vol tAm nhin, muc
tidu ghurg) LS tao ra gid trf thue
cho cae dai tugng cd Lot Ich Lign
guan va tinh dén cdc xu hutng
cia nganh v thé gidi beo gom
nhurg khiing gidl han & cac van
di mhu bign ddi Khi héu, nang
luomg, kinh t& tudn hoan, x|y
chat thal, quydn va phie Lol cia
nlan vidr, ...

Sir dung

Vigo sif dung péc san pham phan bon of cac téc
déng nhdt dinh difn mél trudmg, nutde, d8t va da
dang sinh hoc va diic bift La bidn d80 khi hau, Vise
slr dung phan bon khong dang cach cing =& tao
ra edc logi khi nha kinh tam énh hudng dén téng
Qzone, PYCFC d8, dang v& &@ thuc hign nhidu
bifin phap d6 t&ng cutmg hidu Bidt va thue hank sd
dung phén bon ban vimg cle ngudi ndng dan gua
dd gidm thidu téc adng dén mbi trudmg tir vide sl
dung phan bén,

Quan Ly chat thal

Banh gia viéc phan tich va quan Ly cac tac ddng
clia cac chit théi trong chubi gia tri 14 mat vidc hit
sifc quan frong véa cip thigt, PYCFC da va dang
quén Ly va x(r Ly céc chat thal trong gua trinh sén
xuﬁt__thﬁc} nhu quy dinh cua et phap: Ngoai ra,
PYCFC ciing dang nghilln oty cac tc dbng ol
chat théi trong qué trink sl dung phan bdn dén mi
trudng; gom ca cac tac dong cle oac bao bi phan
bdn dén mai trutma va xB hal
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160 A0 TrRIdeD NEW S04 =r PHAT TReEN HEN WG

KHUNG ) ‘
PHAT TRIEN BEN VNG TAI PVCFC (i theo

DINH HUONG CHIEN LUOC PHAT TRIEN BEN VNG (Tidp thes)

BINH HU'ONG CHIEN LUDT

o - - :
CHIEN LUQIC PHAT TRIEN S
VA HOAT DONG CUA PVCFC ~
Tillp tue tap trung wao vide néng cao hidu qua cia vide s dung nBng Luong, tn kidm poubn
: nling Lugng t4i tao thay thé mét phdn cac ngudn nEng Lugng hod thach dang sir dung, hudng
Cég tru cfit Phét triin Bén vng ko vigc gidm cutng 06 s dung ndng luomo va gidm phat thai,
LT S L
g i —H"HHHHH' _diling Wi iy i sem i iy
] Chung tai s dung ta1 ca cac nguin La mit hié thing san xuat ndng nohiép khép
wa ng toksL q B thong & ]
m m luc hign cé nhim giam phat thal kin, akbat thal u!iphﬁ phu philm durge tAT taa vh
e — tuyit ddi clng nhu giam ouong dé \a déu vao cia qué trinh san xult, toi da hod
2 r":_rm:f:l"l "] & 0a ey s han m m m phiat thal ki nhs kinh cé ba pham vigo sir dung A nguyin, gism thidi: Ltang. phi
vi. Ching t&i edng tiép tue ddu tu va tac ding tidu cue dén mdi trudmg. Chiing

Tivfimay L L4 Thamn whn o bty Ll goian Bl tirdmg els FUN Coog ety ik pre LB “a':' T'IET‘H”‘ECM Bﬁﬂﬂhﬁiﬂ.ﬂé ﬂLFE 23] tﬂ' hhﬂjﬂg ﬂél‘l Eﬁl: hﬂﬂt ﬁﬁ-ﬂg “"a' ﬂﬂ.l'l Phﬁm
céc 2&n phém gilp ngutd néng dan nhém cung cép d&y 00 céc chit dinh duting
ddi pht tat hon v cée tac déng cho ciy trﬁ'ng mit each bitn vimg hao ghm ca
cua bign dbi kil hiu nhy han hén, vigs tang culmg ty L phan bon hiu oo vl vi
Binh hutng chién luec PTBY bao gdm cac nhdm  hudng dan dinh hinh céc chign luos vé hoat ding nhi&m man, sinh gdng thin oai thign ste khoe dat

dinh hudmg sang kién chidn luog theo cac tru cdt  vé ndi dung PTBY. nhém dam bao tich hop ndi
wil MBT trufing, X3 nal, Quan tr| phi hop v chién  dung SPTBVY trong thue hién cdc chién Luee ehung

Lo haat ddng chung cia PYOFC. Céc nhém dinh v trang vEn hanh cia PVYCFC. C4c nhdm dinh

hugng duos thit hidn dudl dang céc chi d& ldngiop  hudng PTBY 48| véi PYCFE nhu sau Mt fidog A o eh S

o Chiing t6i hudng dén vigo gudn Ly va sd dung tai nguyiin nude mét caeh of trach nhigm, quan
'@@ B[nh hudma chifn luge PTEY v& MO trudmy

Iy cée ehit thal trang qué trinh s&n xuAt, dic biét ta vidic thu hai va tal ché biao bl phan bén,

Cac hoat ding coa ching 141 hudng 1ol dém Dao duy tri va ban vé da dang sirn hoc. Chdng tai
Mghién ot vé trign khai vide (ng dung céng nghé vao san xudt, kinh doanh cng nhir sk dung thue hign viée nay thing qua vide dus céc s&n phim 16t 161 noudi tiéu ding vé déo tao thue
phin bén hudng t5 mue tiu gidm phét thal, han chi tac dﬁnﬂ toi mii truEmg hanh si dung pHan ban bén vimg thm nguydn the 4R clia IFA,
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' @ Binh hudmg chifth Luge PTBY vE X3 hijl

Bdo v& vh xby dumg nguln win éon ngui

Can ngudi L ylu té thanh obng chd chit cds PVCFE. Chang 16i tap trung véo vidc téo ra mdt

méi trugng dé ngudi laa déng duoc

déam béo v sdc khie, an toan, dugs hudng phic tgi tuomg

wiing V&7 ddng gdp va kinh nghigm, cd oo hbl phat tridn va ndng cao k§ nang,

Philc Lol cha nlng din/khich hang

Néng dén Lh nhimg naudi déng vai
tré guan trong trang chudi gia tri
néng nghidp. Thing gua cac chsang
trinh dad tao, hop tac vl cac td chic
khie, cdo chuemg trinh hi tro khich
néng/ngusi ndng dén, PVCFC s8
gép phén cal thién dil siing v kinh
té ndng thin dong that thic diy
nganh nang nghiép phat trign theo
hutdng bén viing:

Phan bdn an toan ting ouding nBng sudl
chét luong céy trong, va béo vé méi trudmg
ciing sie khée con ngud, Chit Luong phan
bdn duge kiém soat nghigm ngdt thao tigu
ehufin quie té tl nguyen Ligu dén sén phdm
cudl cing, vai kiém tra dinh ky trong sudt
quy Wrinh san xull, dam bdo mol L& sdn
pham déu dat chat lugng can nhat va ding

nhat; bao vé sirc khoe cdng dong va da dang:

ginh hoo.

gan Ao

PHAT TR HEN VONG
. L= : -
- o G
! S U I W
=1l ERUL RN s H ‘ —
| e Q' %

Kinh W biln vimg 1

Chirng t8i KS trongudt niing dn tidp cén vdi cde ngudn thi chinh trong qué trinh san xudt kinh
doanh oba minh. Bing thei, chdng t67 edng dan x8y dung mat khung tai chinh xanh dam béo
bl gud v méi trutmg vA xa kol dii yéi cae du &n

Céng dbng

Chdng tai tidp tue b tro elang dbng thing gua cée dit 4n ed tae ding Lan dén an sinh xa hdi
tal cac dia ban mé ching thl cd hoat ding. - '

Ela dong, efing bing vk hoh hop

[}lﬁﬁl—l khuyén khich va tao ra mat mdi trutmg trong do nhan vign ti cac ndn van his, giol tinh,
A tudi

. tn gifio; guan digm chéinf tri, khéndng va cac khis canh khdc coe su da deng duoo tOn
trang va co tiéng nd| trang guyet djinh va hoat dbng cda Cang ty.
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J @;/ Binh hudmg chith Luge PTBY vé Quin tr|

PVOFC cam kit thae hanh qudn tr| cang ty & cap dé cao nhdt ma :hl.'lng thi £4 thi thre hign duse bag
alim nhung khing gidl hen & cac thing L quén 17| cong ty 16t cla Viet Nam va ASEAN, ML 8 n&i
dung trong t4m wé quin trl trong ESG ban gém:

flnn dive kinh dibsnh

Blan duc kinh doanh L& nin tang ebt 151 cho mol guyédt dinh w5 Banh dng trong guan tri dosnh
nghidp; bao ham vide tuan thi céc nguyen tae va chudn muc dao dic T_mn%rnul hoat dang kinh

doanhy, tir guan tr nhiin su, quan hé khach hing, dbl téc, rﬂ-n cAeh thir

v cang ding.

Chull cung Uhg biin vima

Ching t6i hitdng dén mit chudi cung
{mg banving trong do oéc =4n phim
vA nang hoa déu vao cang duge dénh
gia v cac hhia canh mal trudmg. va
A Bl

1l e médl truﬁng

Tulin thi cac quy dinh

Géc guy dinh trong ngénh phén ban thay
dai thuang xuyén, Chong t6i cam két duy
tri hé thing dé dam bao tudn thi val cas
quy dinh phap lufit clng nh cac théng L
tht m& ching tal cam k&t tudn thi.

HIgU gish hoot ding cua Hol dng quin L) lHEﬁ_ﬂ

By Lay8u td quydt dinh ddl vl su thanh ebng chamit td chie. HEET cd trach nhigm djnh
huémg chign lugc, giam =&t hoat ding cla doanh nghidép v dém béo réng cdng ty tulin tha
cac:nguyEn tac quan tr] doanh nghidp tot va thic g8y PTEV trong Linh vye quan tri.

Subn Ly dung 38t L ich

B4 Bado v uy Hn v sy minh bach ciia
minh, Cng ty dé thidt Lap mat chinh
sach quan ly dit ig ich manh mé,
nkam xéc dinh, ngﬁn chin, va grﬁl
QuyBt cac tinh hudng xung A8t Lo

ieh tiém tang theo nugng minh bach,

cing béng va mang lai Lo ich 16 da
cha ctno ty.

B a8l phd hidu qué vl nhing thach thie
va rii ro trong madi trudng kinh doanh,
Céng ty cdn xay dung mét hé thing quén
tr] rd ro toan dign, Hé thdng nay bao gim
viic xac dinh, danh gid va x0 Ly cdc r
re o th dnh hudng din mye tidu va hoat
didng cla cing ty, 1 ril ro t&i chinh va
phidg Ly dé&n rol ro vé méal trudmo va xa hoi.
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Thang 03/2024, Cong ty thanh Lap Uy ban
M&i trirdmg - X& hdi va Quan tri (Uy ban ESG)
La don vi chuy&n mon truc thudc HDAT cé
chirc nédng tham muu, tu van, giam sat céc
linh vure Lién guan dén phéat trién bén virng
va quan tri cong ty cho HDAT.
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CAP HOI DONG QUAN TRY: UY BANESG

Uy ban ESG cb nghfa vu saw:

Jay-dung, digu |::h|r1h By ché: 0 chic Tu vn cho HEQT trong vide xdy dung dinhk
va hoat d8ng oda {ly han ESG va trinh huomg, chién Lugc, muc tiéu dal han phat trign

HEGT ban hanh. ‘bibr wimy clis PVYCFC.

‘Biam sét can cdc chuang trinh hanh ddng, céc du an va céc hoat déng phit trién bin
viing cda Ban Bidu hanh (gém TGD va cac Phd TGD) dits trén dink Mutng, chin Luat,
muc tidu dai han phat trign oén ving eda PYOFC dugs HEQT phé duyét

Giam sat viéc cing ba thang tin vé pht  Binhky hang ném ra soat, danh gia wih tinh
trign bin vitng cla PYOFC (bap pom cédc  tudin thi cda Chink sach (38 tay) yudn tri
rigi dung phét tridn bén ving trong Bao céo  Clng ty, BA Quy the Ong x kinh doanh
thastmg nign, Bao cdo phat trign bén vimg vé  (Col) vi cac chinh sdch guy dinh khéc Lian
cing bd théng tin khach quan dén ohng tac quan tri Chng ty

B sufit HOET phé duyét cad chinh sach quin Ly riil ro v ESG.

Giam sat vido qudn Ly cac rdi ro va eo hl Lién quan d6n ESG beo gdm o cée rdi ro v
cor hitl vl bin a6 khi hau.

CAP AN BIEY HANH

TEE chiu trach rhlém chinh va giso cho Ban KHET La don v diu mii d& didu phal v
1 Lién K&t 3L ca cae phbng/ban/dom vi trang Céng ty trong vide x3y dung ké hoach
va giam sat thuc thi, bao cdo vé ESG.

i M6 phing/ban/dan v| e mit can bi diu mdl phu tréch cic van dé [lin quan ﬂl‘ﬂr!l
ESE, ting hip vi bao tan cho ban ddu md| (KHDT) dé bao cén TGBIH&ETIM

. Uy ban KTESTHR, Uy ban ESG gidm 541 vige thuc hinh chifn Lot ESG
& cap HEQT, bao céo HEET.
260

VE DAO BUC KINH DOANH

BS quy tac dmg xur

B& Quy the Ung x kinh doanh [COC) cda Céng Ly
8 duoe Ml ddng Sudn 1] Cng ty phé ouy Bt ban
hinh tai Buydt dinh 88 2048/08-FVEFC nghy
22/8/2022 8l quy tAe dua ra hudng dhn cu thit
vl slon cu ol val val trd & mbt CBENY cda PVCFC
(bao gfim tht c& Thénh vién HOGT, Ban Kifm sodt,
Nyt gubn Ly domnh nghiip KhAE vh e thi nguasl
laa ding) khi tuong the v Bt ky chd thil ndo cé
Lién quan. Vidc thut thi B Quy the Ong x4 kinh
doanh trong hoat ddng hang nody =& gil vai Tro rat
guan trang treag ¥Ide dink hinh dao die Kinh dosnh
mb PYCFC huimg dis, déng théd Lde ddng Lrue tidp
gén cic muc tiéu kinh coanh cda PYCFO. Ba Quy
e ing =0 ndy chin gidp PYCFC huéng ddn nhing
chulin mue quén tr] can hon, ddng thol gop phin
dinh huting cho ddi ngl Alén su ong Ko v tuong 1e
trér nén chuyén nghigp hon va tée db hom, gip phin
hink thisnt Lot thé canh tranh bin ving che PYCOFE.

Bd quy tc dior sad oil 'gén tohn thé CBENY cha
Cdng ty vh dirre cdng bé rdng rli Trén trang thing
Uny didn 1 mhe Ging ty, N&m 2024, 1D0% GBENY
s PYCFC duge dha tao w8 COC trén hé thiing
Etsarning. Chuemg trinh dinh hudng cho cac Thanh vién
HEGT mdl cdng nhu cée CBENY mdi duee tiép nhdin
vhe Lam vide tal Ciag ty ddu s5 nd dung e tas v
COC cing nhu oéo Quy chi. quy dink Ldn guan khdc.

gan cho
PHAT TRl HEWN Yo

Trarg thid gien 1 diy. PVOFD 88 tip tue tridn khal
40 tao thadmg nidn vé COC cha toan thil CEBCHY thing
gua M thing daa teo Elearning df gitp CBCNY clng
ot aur Fide) bISE v cde ndi dung COC ding théd vific dho
ban riby ciing ddng val td nhurmat Hish thie cam kit vl
tudn tha COC hang nim.

Nal khiing vdi tham nhiing

B& quy he dng xd kink doanh 08 ban hinh cda Ghng
Ly quy dinh rd tei Bidu 17, Ching tham nhdneg vb néi
Ifx: “Thann edng clda PYCFC (A dua trdn chil Luong
sdn phdm va dich vy, khing beo giérnhi viio che hbnh
vi bt hop phép holic wél dao dic: PYGFC khing tha
thir cho nhdng hainh vi tham nhing kode i 16" Ha
thing Canh bao Sal phiam L mat trang nhimng kdinky
it hidu 88 Céng ty tUdp nhan duoc cdo bba chal
chnh bao ban ddu vE tham nhing. Bita hén nim 2024,
tohn b4 100% CECNY d8 dume dio teo ndi ding
Ching tham nhing vl kil 16 bing 3 hinh thie (Hal
thisa, true tuydin v true tdp). PYCFC Lufin chd tron
whe quy the dao dic trong kinh doanh, nén vide png
Bln vA nhae nhé fudin thil quy the Ause thae hid
thutmg xuyEn, thing qub she chimg rinh dho tes,
xfy dung vAn hia, céc hoal diéng teambuitding vh
cdc hoat ddng khac cia Chng ty. Vide thutmg xuydn
the hidin nhbe Lol va dha tao dbm bbs CBCNY J:ﬂng.
ty thute thi vb ndl &khang vii tham Ahdng v hai L.

QUAN TRI RUI RO MOI TRUGNG VA XA HOI

MNnfn thie duge cée rdi ro co th xdy ra; Cong ty
besrs b Gy ehd Oudn tef rdl e, trang a6 guy dinb
ehe nguyﬁn Lhee: gudn Ly trong hoal ddng gudn te| pdl
ro ciua O0ng ty visth corsd phap Ly dd HAi ddng quéan
tri, Uy tan Kidm todn va-Quan tej rii ro, Tang Gidm
e, Barp KHm sodt, Ban Kifm todn rd| b vh cde
don | trute thube Clng ty thite hidn qudn tri nl ro,
e dp dung thing nhit va oin idn vdi S ménh,
T rhin, Gl 1ri Ot 18 vh Muc tia Chidn Luog cie
g 1y,

Céc roi ro cla Cong Ty nhéin didn, ddnn gid
iy nﬁg ehr 1t quhﬂ Ly phil hop dis
trén ede “Thude do rdi ko™ d&nh gid khd nling sdy
ra cing nhu e 9O anh hudng ode o ro: TAL ca
CBENV Cong ty phii tudn thi thea khung GTHR,
Quy ché QTAR, gy teinh GTAR dugt ahd duyat,
Chi tilit v& chinh sach rl ro dute md t& tal phin
Qudn tri rdl ro tr trang 232 dé&n trang 24 cia
Bdo cha.

Chinh sach gudn by i ro MO trudng X& hai 1A trong
tAm che qudn tr] béo ving vh (& chia khda guan
trong o8 thie dly PVEFC cél thidn ale nd L pht
triégn bén vitng cha mink tirtrude dédn nay v trong
twong Lai. Tuyén oo vl khdu vi rii ro cda Gong ty
dé elip din ede khia canh Lan guan dén haat ding
cls Cong by, trong dd cé ral ro vl mdl trudng - xa
hdi va rliro Cdng nghd thiing tin.

Cang ty cam kit wisn thl cbe.quy difkh phép (W&
(bao goin ch ciét 'guy dinh Vi &n tobn Leo dBng, mai
trudmg) cle Vbt Mam va-or cic Qulic gla vl ving
Lt thil trong pham i hast dang eis PYCFC

Géing ty chil dfing nhiin didn va dép img che yéu clu
cfin tudn thi, thigt Lip va van banh hé thing quin Ly
dil Wwiin thi bao gim (nhumg khing gidt han): BS quy
tdo tmg xir kinh doanh (COC), chinh sdch, quy trinh,
hurdng dlin trang céng tc Ghu tr, viin hinh shn xut
kinh doanh v thire hifin cée hop dBng/cam kit véi
khdch hing, nhi eung cip va d8i te i
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QUAN TARI RUI RO MO TRUONG VA XA HOImigp theay

D@ trign khung quan by ril ro cia PYCFT, mét 88 rdl ro vl mai trudmg va & hili mé Cong ty dang tép

trung quéan Ly bac gbm:

MOI TRUDNG

2082

Cac rul ro

Bé rl khi

Bién dil khi hiu

Da dac thi coa hoat ddng Cdng

ty voi nouyén vt 8w dau vao

W& kbl tut nhign v s dung nbiéd
nang luong trong qus trinh sén
xudt, PVCFC teo ra mot juong
phat thal khi nha kinh trong qua
trinh san xuat.

Mgubn mude thal, chat thal rén

anh hudmg dén chit luong khdng
khi va (s dang sinh hac

Al ro v dur Lugmg sén phiim phan
bdn hiu oo hoBc phdn BOn sinh
hot quéi nhidu so vdi nhu c8u eba
céy trong oo thé dan dédn nguy
oo dir thira, anh hudng dén nguon
nude anh hudng dén hi sinh thai,
tao ra phit thal khi nha kinh,

Hanh déng quan Ly rail ro

* D8 quén tri va kidm gsodt cao i ro fay, Cing ty d& ban
hanh cac quy trinh, quy dinh Lign guan dal vl hoat ding
<én xult va yéu cdu tudn thi mat oadch nghiém ngdt nhim
noan ngirs v gidm t3i da vigc rd i khi,

> ﬂr:lng ty tidén hanh Lap dét cho ram guan wac 1al nhing
nai cln thifit dé theo dii Lign tuc chit luong khing kbl nham
phit Mign sdm hién tugng rd i A& ¢ hidin phip kp thil xd
Ly, lkhlic phuc.

> Lidn tue cdi tién hidu sudt sidyng khi dau vho,

* Nghién ciu cai tién guy trinh san xudt dé sif dung néng
iuong higu qua han,

¥ SU dung nEng luomg tal tao.
> Nahién edu che sin phdm xanh hon véi mal truting.

* Cac guy dinh, goy trinh sir durtg nuran sach v x0ly oo
thdl ya chit thal chiit chié cua Cong ty d& duoe ban hanh
di dém béo tuan thi theo tidu chudn guén Ly mal trutmg vis
céo guy dinh ole co quan Linh tha trong phom vi hoat dong
cua PYOFC,

> Ky WAt che hop déng xd Ly chit thal ran vl cée dom V|

chuyén nghigp cd nhigu kinh nghiém va duot cing nhén bo

cac t8 chic chuyén mén va clp co thim quyén,

* Hirdng ditn =i dung san phim/ch&t dinh dudng cla

Edng ty & dum:fhﬁ biEn dudi nnidu hinh thire trén cac

phuomg tign truybn thing, edc chuong trinh tu v!ﬂ. 4o
tao va céc budi bl thaa truc tidp val ndng dan, cac dai Ly
vanha phan phii ¢é dam bao sén phdim dén ding lic, ding
toal, dung Léu lugng, ddng céch, giam thidu that thoat vh
giam tée ding khing mong mudn dé| vdi mai trusma.

WA HOI

Cac rul ro

Rul ro vé ty 16 thl viéd tao 8
tam giam higu gua hoat ddng cla
PYCFC va Cang ty =& phal cn
thém ngudn lue gé phue hal,

AUl ro thifu vige Llam cho. ngudi
lao diing cd thé din dén kho
kh&n cho nguoi tac ding: trong
vige th#ng tién su nohigp R
ro néy cd thil phat sinh do nhigu
yiu td khic nhau, bao gdm guy
thodl kinh té, thay dbi nhu cau
th| trudmg ddi vol cac <an pham
vi rhimg thay ddi els nganh va
ghirth séch cda Chinh phi.

gan cho
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Hinh dang guiin Ly rdi ro

> Cang ty xby dung vEn hia tr Van bos néin tang dén van
hiba ban sdc, van ding ngudi Lag ding tham aia thue hanh
dé lutn dém béo The chat - Tinh-thin - Tri tud va dinh
hudmg Eam vide 18w déi va cong hidén cho Cang ty.

* Chinh séch cia Cdag ty dam bao ring vigc trd Luong,
thuomg va ché dd dai ngd cho ngudi Lao déng phi hos voi
nang sudt Lao ding va twan tha ddy db cac quy dinh cia
phap Luat, tao ra trach nhi#m mbl tredvg va dam bao hidu
sudt dn dinh.

¥ Cang ty co chinh séch vi thu bt nhdn tal, dao tao nhan
air thao ngach chuyén gia, chuong trinh thue thp sinh dé ba
sung ngudn nhan lue,

» Lubn dam bao dd vio Lam cho ngudl Leo dang, gidm thidu
nguy corthat nghiép béng nhigu hudng &1 mdi,

> Tan didu kidn dé gia téng t¥ 18 s dung leo ding dia
piLroTIC,

> o s cdo duy dn mdl dé ting thém daanh thu, e nién,
mit khéo thn dung oo hél vigc 1am cho cac d8i tiong khéc.

WVige Budn LY rol r v mal trutng #& hai thulle trach nhigm cla tht cd cac dom v, oé nhan trong Cong ty
oy Lifin quen dén hoat dGng san xuit kinh deanh cda Cang ty. Céc tigd chi vl MTXH dugc giao cho tdi cac
phona/ban v s8 duoc danh gié dinh ky 'bdi tima cép quéan by.
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KHUNG ) *
PHAT TRIEN BEN VUNG TAI PVCFC (s thes

MOl QUAN HE BEN VI'NG VO1 CAC BEN LIEN QUAN
MA TRAN MTC DO LU TIEN CUA

EﬁHEI}'lUﬁﬂl‘.ﬁT hierp mue tidu m;_“: E'[-:..H Lﬂ-':H QUAN
tal chinh voi trach nhiém x5
R, tioh cuc két ndi cédc bén < d

L=

liin guan dé tran adl vl cée
titu chi ESG. Viéc nhén dign
v danh gid cac ban Li#n guan
gitp Chng ty hidu rd ki vong,
tac ding cha ho va dinh hinh
chi@én Luoe PTEY.

o 1AL ey DOME - mEE DAL T
e
st cume e @

NG Ok Wil . BAD il TRUTEN ThsNu
EHINH QUFEN, ©fF Duam Nk sUoE

LRI Pely .

Két gui tham vAn did day
gitlp FVCFC xac dinh vitr, val
tri cua cac bén Lign quan, givp
Cang ty ct chién luoe va hoat
Abng phis hop gldp edn bing Lot
lch gita cée bén va thic day
thng triudng dai han, thé hicn
cam két phat trign bén yimg
hisl R gitte kinh t8, %@ hil v&
fnél trudmao. -

THER e B8 QU Tl il CAS s L 0 (ol AR

GLIEW LU DU TG BEM - FEN DL

Tiap

CHINH QUYEN,

/-\ s N chNe BONG, XA HiH ;-f\ C QUAN NHA NUGT 7N NGUOT LAD BONG /"'-H
I. &gujl ‘: 5 F; -_ r @ . : o [ i .ﬁi i .[ :.r_.-"" é_ “‘*-_II o .: @\\
.H\"U"f > - "-»._.__Hf,-f ' v g ' H; e .H"m / 7 ~ : N HJ;_.«"
S Y @ & Y & )
cf pine Rl PibA = KHAGH HANG o BAD CHI e CHI NEY
NHA BAU TU — CUNG UNG ~ L TAUYEN THONG o

=it ] HES
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KHUNG ) ‘
PHAT TRIEN BEN VUNG TAI PVCFC (s thes

CAC LINH VUUC TRONG YEU
MA TRAN CAC LINH VUC TRONG YEU

Vigc xéc dinh cée lnh vus trang ylu ddng vai trd then chidt trang ohifn luoe phat trign bén ving, giup
Céng ty wu tidgn nguidn lue cho nhimg van dé cb dnh hidmg Lén nhat dén host ddng kinh doanh va céc
bin Li@n guan. D& dam bao tinh khach guan va toan dién, chiing tdi da ap dung phutmg phép iudn theo
hudng dén cla BRI KEL oud dénh gid trong yiu cho thay céc van d uu t1en cia Cang ty. oo mal LE@n hé
chiit chil vai 17 Mug tiéu Phat trign Bén vimg (SDGa). gdp phan thic day tng trudng dal han va tao gia
tri bén ving cho *& hii.

i

i S i L Trummg @ Z0 =

=Ll 205
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PHAT TR!EN\
KINH TE BEN VUNG

HIEU QUA HOAT BONG KINH TE

Birde vao nim 2024 vif nhillu co hii va thach thic, Phan Bon Ca Mau 45 tip tuc khang dinhyj thid ving
chic trén thi rutng béng sur 1Bng trudng dn dinh vé bén vimag, Mhér tinh than doan kit, quyél tdm coa
toan thé CEONY va su chi dao Linh hoat, séng subt cda Ban L&nh daso, Conag ty d& hoan thanh xudt séo
ede nhidm yu, dat va yuot 15t cd ede chi tidu k& hoach dé ra vai nhidu thanh tieh 8n tutmg:

TONG DOANH THU HOP NHAT

- 14.037

bang 107% =0 vdl ndm 2023

LO1 NHUAN TRUGC THUE HOP NHAT

F'HANH TICH m , EEE
NOI BAT tv ddn
34 & ¥ dang

timn 1219 =0 v ndm BO23

PHAN B0 GIA TRI KINH TE NAM 2024

Song song vél nhimg nd e thue hign cac hoat ddng san xuat kinh doanh mbt céch higu gud, PYCFC
ldin wu tién trach nhigm dém bao loi fch chs 18t cd oic bén lign goan va khing ngilmg nd Luc 4& mang
Lai na&y cang nhidu gia trj bén ving hon, thinh yugmg hon eho céo bén Lign guan NEm 2024, PVCFT ghi
nhAn céo khodn phan b aid i kinh té nhu sau:

* Cac khodn ndp ngsn séch Nhd nudo: 3709 ty éing, tang B7% 8o véi nam 2023,

* Chi trd cf nic Cbng ty da thanh toan cf whe nam 2023 voi ty 18 20% (twhomg (mg 3000 d/cd phidu).
260
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TRACH NHIEM VOI
MOI TRUONG

Cong ty luon tudn thu nghigm ngdt cac quy dinh cua phap ludt hign hanh va
quan Ly theo tiéu chudn IS0 140012015 (duoe thi hign trang Chinh sach chit
Lurgmg, an todn, mal trudmg, gldm dinh va thir nghlém cia Cang ty PVCFC) dé
kim sodt clng tae mbl trudmg, Tat ca cic ngubn thal cda Nhi may duoe kiém
sodt chit chi va duge gldm thidu t8i da vE s Lugmg, ding thid vide kiém
s041 chit lueng Ludn dat quy dinh cho phép trude Khi thal ra mbi trudng.
Nam 2024, Cang ty khéng cb ghi nhdn ndo v& vige vi pham cac quy dinh phap
LuBit vé& mBl trudmy.

NGUYEN LIEU BAU VAD

¥ Cong nohe san xudt tai Nha méy Dam Ca
Mau s dung hgutn nguyén Ldu chinh (& kb
tg nhién (ngudn néng lugng hda thaoh). Do
dd, van dé phat thal khi nhé kinh va nang 1én
todn ciu duge PVOFC dic bigt quan tAm vé
chd trong. ¥ thive duoe didu nay, ngay b gal
dzan trign khai dy an, E6ng ty 8 d8u tu day
chuyén sdn xudt vivl chng nahé higén tai, cu
thé: Cong nghé san xufit Ammonia tir nha ban
quyén Haidor Topsoo (Ban Mach) va Basf
(Brc); Eong nghésan xust Lrea cda Saipem
{ltaly ) Cong nghé tao hal oda Toyo (NhatBan)
va Cang nghé s6n xubt NPK cla Espindess
(Tay Ban Nha). MNgoai vidc trang bi cong nghé
wa thidt b| hién tai, PYCFC Khang ngdmg cal
tidn ke thubt, i L hda ngubn nhign Lidw, timn
kidm cAC gidi phap mdi ve dot phd nhém tist
kidm va& néngceo cng susdt, gua da giam phat

gan cho
PHAT TRl HEWN Yo

= Tai Nha may Dam C&Mau, kKhi tu nhigén duoc
211 dung-cha hel mae dichs (1) La nguyén lidu dé tao
thisrity ban thanh phim NH,, O, sau khi 1| gua
céic cing doan s&n xullt tai phin Xudng Ammonia:
(2] L& nhién Ligu 08 cung cap néng Lugng tai Lo
Feformer so odp hoe ginh hol tai ndl hol ghu tre
Thieo die thi cong.nghé thi Womg khi tu. nhlén
ding Lam ihign Lidu & Wiong khl tidu hae chinh
tai Wha may Bam Ca Mau, Ngoai khi tu nhiér, kh
permeste (& sdn pham phu cba Nhs miy <o Ly
khi Ga Mou GPP. Trong dé, khodng 30% lutmg
Whindy duge tén dung 42 dot tai cao thigt bi gia
nhigt (heatar), phan can el phai dait 13 dubc ciia
GPF) cing dugs chdng t5i tha hal nhdm t8n dung.
trénh phat thal truc tidp re mél trudmg. Tl khi dia
wao s dung tir thang 0272019, khi permaate ohi
yiu dior thn dung df Lam nhidn &y, thay thd mat
phﬁn niRifn Lidu wr khi s nhign, Ty L& khl permeats
JRhi tu nkién duy tri & midec kKheang 2,7%. Troag
ném 2024, ching 141 d& thu hol dong khi permeata
gas vii ting Lu luong W& 1293 tridu Sm/nim,

g' thai kil nhé kinh cha Nha may Dam Ca Mau,

Dudi day 1a bang mb 15 tidu hao nguydn vat Lidu st dung trong san Kuat phan Uraa «a NPK tal NRa may
Bam C& Mau qua cac ném:

* 56 Lén bj x{r phat vi pham: O tan.
= Téng =8 tidn bi xir phat vi pham: 0 d6ng

Ngay ti khi dinoe thanh Lap, PVCFE ludn cha trong x8y 'dung hé thing guan Ly va ha
thang kiém soét mii truong. Céac quy dinh v an toén; phong chéy chia chéy, méi trutmg
il duoe Cong Ty tudn thi nghigm ngft nhie x8y dung hi thiing quan rac true tyén 0l
theo dil, gidm st hioat ddng phat thal cls nhid may Lign tuc vA dugo troyén tuyin di o
diEn S Tai nguyén Mo trudmg 98 guan Ly, giam sat. Kat gus guan tric mai trutmg hang

VL kbling L4l 190 dimg &8 sin xuilt phiin Ures

San lugng Urea san xust rghin tan o178l Qa0L3% 53,8
kil tu nhiEn frigu midt khol 346,22 260,26 36657
13.37 ¥

guy déu duos Ching 18i thiing bda cing khal trén webaite cia Cang ty tal myc GHSE. Kni Permaat trifiu mét khai 6,53
Phirang phap quén LY, cac heat déng va kat gua thut hidn vé mi trudng cho timg noi
disng cu the dugc mé-td dudi day. '

VL khiing 1l tgo ding df sin xudt phin NPK

San lugmng NPK san xuét righin t&n N4.33 143,70 20574

| Lraa EAn 20.870.83 P2RPEB 2940560
: " o | ¢ -1”- - gl '.il : LR BA tén AR ADZPAT HRRESS
St o ;}’-_‘i;i e }",#&fkﬁ;j -'}, DAP tAn 2780657 300204 49.359,04

| - NGRSt b B e & 028 - se2a0

(e A Mo tEn 2283441 2654683 3584128

r Chét din (cagtanh, dolomita) L&n 13:6465.1 WRF7807 231529

Mgy &n Ldu ghika Zn tan 173,03 24037 508,87

Mgty i Ly chism Bo tan 109, 324,80 47202

Chat chong kit khil 1dng CA30 EAn 3I5NG7 15,23 673,44

BAt Taic tAn 707 45 QOOA0 134145

Mgl WSt S et thELE drg Blveni W Hrong MRERE ddng & rang t8ng o8 Mouvén
Vit [IEy an Khdng oyt bay oy Hang nay
2
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TRACH NHIEM VOI
MOI TRUONG (160 tneo)

NGUYEN LIEU BAU VAD (Tiép ries)

Bai var Cong ngh@ san xubt NPK, ngudn nguyén lidu dé =an xwat bap gom nguyén tifu 1eng (nhu dich
Urea, NH,, H.50,...) va nglydn Lidu ran (Urea hat, MAP, DAP, SA, MOP, SOP..). Trong dé, hol mede ©h
hai val tro quan trang nhiém gilp qué trinh tao thanh s&n pham dign ra trong thidt bi tao hat dust dé
dang hom va cung c&p néng lugng cho gué trinh teo hat. Khi turahién cing vii khing khi duoc s dung
Lam nhién Ligu cho budng dbt, khi ndng sinh re tr qua trinh a5t nhidén Lidu s& duge ding trong cdng doan
sfy vk LAm pgubi s&n pham, Vai vigo tang obng sudl san xUAt, vigo s dung nguydn vat i ting LEn
hing nEm. '

— z 1

| [H]

CERITIFICATE OF OPERATIONAL

EXCELLENCE

NUGC VA NUOC THAI

gan cho
PHAT TRl HEWN Yo

Nuée La nhin td thidt yily trong qua trinh san xudt v host déng thuémg ngdy cla Céng ty, Tuy
nhidn, nguln tal nguy@n quan trang dang phil d8i mEt vél nguy co khé can, & nhim do su khal thic
khéng béin virng, vA tinh trang bién d61 khi hu nghy clng phire tap.

Tiing lugmg nude tidu thy tgiPUEFE.‘nEmEEI_E#LH 1269647  Tong luong nudo cip nam 2023 (& 1104
n¥, 1Ang 4.03% so v nam 2023 (1205375 m”) Trong dd:  fridu m va ndm 2024 {5 1237 trida m'.

Thng lugng nude sing khai théc nam 2023186045 rilum®  Tong lwong nudc thal nBm 2023 ia

vy nlim 2024 15 14,99 tridu m.

T2 747 m? va nam 2024 & 57,5654 m.

Téng lirgng nudm tilu thu tal PYCFC ndm 2024 43

1.209.647 m'
ting 4.05% so vdf nim 2023 (L220.2648 m”)

Téing luomg nirde séng

khai thiéc ndm 2023

Téing lwong nude sbng
khal thag niém 2024

]ﬁ,#ﬁ trigu m”

14,99 trigum’

| SJ _

Téng lwong mwde cip Téng lugmg nue thi
o | | o |
1211 =% 1,262 72.747 57164
trigu m? trigw mé me | m
I:'"I"|| .|'|_||'||_| MiJoe Scrin khal Hnge v '_';:'!n LS FUTnE '.'|'I|| ||"1|1'. TR1n] '.'.i sy el i :_ L1im :-;' Ml

Tikid Ay Rroro .|:l: Py &M __'||- [ !-_|1||| L o E G O ot B iuaEn |_'I=I|r'| .‘. AT W B g haw o) ._||l| |

Lurrivg nude tEt gism nhd cée bidn phap tidt kiGm
ngudn nudc va § thic cia mai can bd oing nhan
wiéin & v&n hanh nha may & clng suft cao hom,
luemp nude sdn xuat tidu hao/tan san ahdm AEm
2024 tiat gidm 1,35% so vdi nlm 2023, Codl ndm
2024, Nha may Bam Ca Mau dua vao sor dung hé

thbing thu hal nguldn nsde x4 tl he thing BO kikn
hidu, gitp tigt kigm 17 m>/h tlr dong concentrata xa
ba, tuong duong tigt kidm hon 145 pghin m* nude
hang nam, ding thil gilp giam tal cho e thang FO
¢l va gidm duot luong hde chait sdr dung cho ha
théng wlr by nudc.

218
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CHAT THAI

Céng téc kidm sadt chat thal 13 mit muyc
tigo hang ndm guan trong coa PVCFC,
khiing chi |a trach nhidm phap Ly me oon
cam kit Ban v mii tradmg. PVCFD &p dunig
chng ngha tién tién dé giam thidu tac dbng
mdi trusmg va néng cao hidu qud san xudt
Cang ty ludn wn thy céc guy dinh phap

lugt v& x&y dung mdt deanh nghidp gan Liln V& bao v
midi trifdmg, Trong ném 2024, PYEFC khéng vi pham phap
Lut v& khang 3y re su cf chét thai piy & nhigm, PYCFC
tufn thi cac quy dinh v thu gorm, phan Logi, va 0y ehat
thal, dém bdo thidt bl va hé thing Luu gl chat thal dép tng
y&u cAu phip Ly, va thue hifin guy trinh quan Ly chat thai
¢ tranh sal sat dnh hudmg mdi trudmg,

CONG TAC QUAN LY CHAT THAI NAM 2024

NANG LUONG

> Chit thal sinh hoat: phat sinh tl khil vin phong, nha
B chin tin, Ahd vEsinh,.. vl khil Lugrig 1 2760 kg vao
ndm 2023 va& 138:134 kg vao nam 2024. Chat thai sinh
haat dude thu gam v chuydn giao cho Cing ty Gd phan
MBI trumg DA thi T Mau X Ly theo auy dinh

* Chit thairéin céng nghidp théng thutmgz 9d vun, pallat
héing, rhum, 84t phl L, pht sinh L4 43.288 kg vao ndm
2023 v 16.130 kg van ndm 2024 duge thu gom v chuyén
cho gon vi 80 ndng e xir iy thao quy dinh cde phép LUat

> Chit thai nguy hal: phiat sinh voi khii luong 155714 ko
vao nim 2023 va 330242 kg vao ném 2024, duoc phin
Logl, thu gom tai ngudn, luu chim tam tai kho chiva CTNH
cda Wha may sau dé chuyén glao cho dom v| gl niing Lue
%0 Ly thea quy dinh cGa phap Luat,

KET QUA ST DUNG NANG LUONG NAM 2024

gan cho
PHAT TRl HEWN Yo

Theo kil hoaeh hoat ding SXKD dén nam 2026 duge chap thun trong Nohj ouyit sB 6E95/NE-DK VN
cts T&p doan Dau Khi Vigt Nam, muc 1iéu gt ra oho Nhi may Bam Ca Mau L tiet kism néing lugng voi
ty L& tidu hao néng Luong dén ndm 2025 tiét gidm duoc 5% so vdi dinh mic ndm 2022, Tinh dén hit ndm
2024, Nhi mé y Bam Ca Mau M5 thue hidn tér gidm i hao duoe 4. 38% /5% nhly yilie &p dung nhi&u

cAC gidk phap cal tifin nhdm tdng san Lurng va gito gidm tidu hao so vdi dinh mite nim 2022,

Cac glal phdp

: M@ rng eiing sudt thng thil cum téch

E}: mfamgﬂﬁﬁ ThéngOo/anzs OO HAM LgngCO, sip i rathép hdp
Sn4302. co4am ';l;:}ﬁzétfag it san bueng NM, 5.
Téch Lirig -lf.ll*l;p flash gas vh st
dung Washed gas diu raCO403  Thing /2022 E‘ﬁ”ﬂ Blicic =i Lugio NH, 7, 1An/
Lam nguyén Lidu san xust ’
T A MY B BN DT taen ¥ RAAEA) Thngsén tuong NH. 18 tin/nga

. af ; : s

R doan 2 Wzt2s B vy

Lép g&t EQ4212C 0 t6i L hoa : :
S ’ Théng /2022 Téngsén Wang NH, 4.4 tin/ngby
Thuhél MP vent gas xuting Ures  Nam 2022 M tidt kidm ML 4.81 GJ/gicr
;h“.mﬁ“ﬂ“ﬂﬂm L Mam 2022 Mre tidit idm NL: 46.401.9 GJ/Nim,

06101
L&p aft b aung et loc Hydro, e opon S&n lutomg MK, clia hhd méy tang thim
cho HAW tal xirmg Amo : QU5 tén/ ngay
Byt ORE petkagd 6 NEm 2023 g nay T NG 88 83N bl duige 425280 kWh

Tang nang luang tidu thy ndm 2024 tal PYCFC tng 0,35% sa val ném Eﬂéii. Tuy nhién, cudng Od sO
dung ning luomg gidm 5,47% eo vl nim 2023, K&t gud sl dung ndng Lueng nm 2024 tal PYCFE cu
thé nhu sau;

Biern vl Elnh

Losi nlirig Lunena

Téing nfing Wong 4 tao ' ;
'lllu ij | MA A A Ma

“thibir th (23 GJ 2083189279 2090397415  035%
i 'E:E.lm H:f” =N GJ 2083189279 20003907415 0.35%
g ol GJ/tan 5P 19.07 IBO3  547%

(n&m 2023) vs B04.274 kWh (nam 2024)

54 Lidu thing ki theo dbi thue 18 tiu hao néng luong 1tan Ureabeo so vii djnh mie tl ndm 2022 dén
nay ou thi nhur sau;

NEm Bem o] tinh Diphmie  Thyetd l’ﬂ"”ﬂ“ 18 vl
2022 BJ/T.Urea bao 22,778 21827 - 4,17%

2023 B3/ T.Urea bao 22774 21,713 - 4,60%

2024 BJ/T Urea bao 22763 21,780 - 4.38%

21
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MOI TRUONG (16 tre

BIEN DOI KHI HAU

Bidin d&i khi hau deng d&t ra nhing thach thic
hghidm trong cho doanh nghigp, thi hign gua hai
loal rui re:chinhz ryl ro vat Ly {do cac hign tusmg
thai tidt cue doan nhu bao L, han han géy thiat
kgl tal san v& gidn doan san Xust) vé ril ro chuyln
doi [lién guan dén vige chuyén ddi sang nén kinh
t@ [t carbon vdi cac chinh sach, cing nghd va thay
alii hanh vl ngutd tid ding), B8 dng phé, PYCFL
chil déng dénh gia rdl ro, xSy dumg chidn luoe phst

BAD CAD PHAT THAI KHI NHA KiNH

trién bén ving (PTEY), va ddu tur vao giaT phap ban
ving. Cang ty trién khal céc ehink séch, guy trinh
nhdam giam tac déng san xust kinh doanh va tiéu
thy sén phém dén bidn dai khi haw. PYCFC cing
chil trong dénh gis tac déng mbi trudmig te gial doan
déu cis Nhié may Bam Ca Mau va trign khai cac
nahidn oo vié gidm phat thal va s dung phin ban
Fildu qua.

NEm 2024, tinh todn s b then cic noufn ahdt thal chink tal PYCFD che thily tdng Lummg phat thai
tang 1,44% nhung cudmg 98 phat thii/tan san phdm san Kuat giam 4,42% cha thay hidu Gua cob cac cal

tién vh gial phap gidm phat thal tal Nha mdy Bam Ca Mau.

Hogt ding phat thil B vi tinh
A. AL thal true tidp tAn GO,/ ndm
B, Phét thal gidn tigp tAn GO,/ ndm
Tding Lugmg phat thal (A+8)  thn CO_/nlim
Cuimg d phat thal tén CO,/18n SP

Firgryey forkdt Pesdvy ot HHad BN ndm 2800, ¢

Thny del sach ,||r|.'1_n g s SN “ieE e LEm TGRS e

8 & HHigm affmn L mhEm Sl A cbvg i ted NE Rk

2 (SR TS Ly oo nAngg luoeg Bt il nrean 8L

B il i e
rJI
.a—urq_'-d“r-l

Ghi cha

39538780 30804374 Tang 067%
124.694 46 241489  TEnpg 3 05%

520.08225  527.658,63 Tiing 146%
0,476 0,455 Giam 4,42%

g Hpemnetio s g imialmn e 2 Wl wcin| P =1e s =) S =S

ringen iy, i phao oo Tien iy [ETDRa0 saag fay. ol léw thue

e a0 QL iimn BSOS T Fal Ml rmay

S B vt b tint faan piat el chir o8 00 &G afing, stdien 300 tSch A0 iy o S0 vasSng e e (i ac furg

vyl fnan qua rrén hesn AL iRy thes quy Sinhn ghi fiEt e pnts Dty I e

EIVELE Fade aln &7 lani i pnat than SUETS 3 hao 6= =y pam T8% a0 yof Ionp hoemg ghat Ve 48 enng Ba il bag cas

Fra Y rem 23

CAC GIAI PHAP GIAM TAC DONG BIEN BOI KHI HAU

> Song song vai vigo céi Uén kY thudt nhdm
t&na hidu qud hoat d8ng =dn Xudt bing céch
-giam tiéu hao mguyén Lidu san xudt chinh nhwu
khi, dlén, nude. hoa chat,

= Trong ndem 2024, PYOFC tiép tuc wign khai
dé -an triing mal 300000 cay xanh giai doan
2022-2026 nhidm ddng gap vao chuomg trinh 1
triéu edy xanh do Chinh phid phdt ddng. hisdng

dén phat thai rong béng “0" vao.ndm 2050.
275

= Trign kha| hiu qua céng tic chuydn dich
nAng lugng vA gidm phat thal khi nhd kinh
thing qud cac dur an; Ha thunq san wuat T,
thue pham tieh hog, cae duy én thu hdi GO, 1]
céc ngudn nhu téeh CO, trong dang fuel gas
{chua B% CO, ), thu I'ufll' €O, tur dang: khoi Lo
raforming, ndng luang mat troi &g mal khoang
5 MWh tai Nhé& may Bam Ca Mau, téng cing
sudit Nha may thém 5% su dung Hydro =anh

tur cong nghd dién phén,..

sone i THIU PIN CU, DOI QUA MO

T

gan cho
PHAT TRl HEWN Yo

Nhén thife r8 t&= hai nghism Lrong cuas pin thai, chi mdt vién pin nhb ed
thé gdy 6 nhiim mdt mét khil a5t hodc 500 Lit nwée trong sudt S0 nam,
PVCFLC da tign phong L8 ehire chiramyg trinh “Gop pin el, a8l qui méi" vio
nim 2024. Chuang trinh khing chi khuy£€n khich cdn bd cbng nhén vién
trorng toan Cong ty tham gia thu gom pin 48 gua s dung ma con Lan toa
thong didp manh mé v hao vé mdi trudmg.

Sau mt third glan trién khai, chuong trinh 43 thu vl 224 kg pin ol - mdt
con 58 8n twgng phan énh tinh than trach nhidm v& cam két cia PYCFC
trén hanh trinh chung tay vi mit mai truing xanh va trong lanh hon, Day
chinh La minh chimg sdng diing cho nhitng nd lise bén bi clia PYCFC trang
viée hudng dén con dudmg phét trién biin viing, khong chi trong hoat déng
san ®ullt kinh deanh mi cdn trong vife bdo vE hé sinh thal va edng déng,
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TIATOND MEW 202 .

DONG GOP CHO
CONG BONG XA HO
BAD CAD VE CAC CHINH SACH DANH CHO NGUDT LAC BONG

S0 LUONG LAD BONG, MUC LU'ONG TRUNG BINH 801 VG NGUDY LAD DONG

G

PVYCFE ludn tao mdl trudmg (am vige thudn tign, an todn dong thdd thue
hidn 16t chinh sdch vi 1ao diing, tifn lueng, tikn thdmg, eac loal bao higm
vt che chid dd chinh sach khac phi hop quy dinh cla phap Ludt, cla Thp
doan va quy dinh cia Cong Ly.

Tinh dé&n théi didm thang 31/12/2024, tang s6 lao ddng cilia Ching ty L&
L1585 negurdn. g

Tien tuomg dinh-guan caa NLE on dinh qua céc ndm, cu the; N&m 2021 25,21 trifu déng#nguoi/thang,
nam 2022: 34.33 tridu ding/ngudi/thang, ndm 2023 36,92 tridu ddng/naudi/thang va ndm 2024:
34, 82 iy ding /rig )/ théng.

L

o

MUT TIEN LUSONG BINH QUAN
NAM 2024

J4,8c

Pritil dfhg Sripodl A LRARG

CHINH SACH LAD BONG NHAM DAM BAD sSUPC KHOE, AN TOAN VA PHUC LO
CUA NGUON LAD BONG

Cidng ty kudn thuo hidn Ot chinh séch vé teo ding, tidn luong, tién thutng, BHXH, BHYT, BHTN va céc
ché dd chinh sach khac phi hop quy dinh oda Phap [uat, cde Tép doan va guy dinh cua Séng ty.

Bén canh luomp thudng, Cdng ty thuc hign nhigu chuonmg trinh phdc Loi cho CBCNY nhue Kham sioc khbe
dinh ky, Kham sde khis chuyén séucho GBCNY nl, Kham bénh nghd nghiép, oac ehuong trinh béo hiém
a0 hom mic quy dinh cia Mha nudc nhu Bao hidim tal nan con ngudal mé rang (PVI Care), Bdo higm huw
tri o nauyén, bao higm nban the *Phuc Lot trd sau™_, mang Lal su chim s6c toan dién cho cac CBCNY
ta PVECFE.

278

Cac hoat déng chim lo dii sdng tinh, than cha
CHONV Ludn duga chi trong nhu: ting qua, hd trg
cho CEBCNY gap hoan canh khd kRin trong cobo
sfing. t& chic cdc chueng trinh giso Lud vBn nghé
héi thao 48 tao &0 chol tinh thén & tao su dodn
kit trong ndi bo Céng ty.

GIAC DUC VA BAD TAD

Then chigh Iuoe phat trién Cong ty Lom manh v
sfin vimg. [Bnh deo PVEFC rét quan t&m, chi trong
v& wat dinh r8 cfng tie dao tan v& phat trign nhEn
e ngay tirdau ndm 2024, Cac khda hoc duge x&y
ding phii hop wai timg nham nhén sy quy hoseoh,
dfi nad ké thirs, phat trign chuyén gia, dao tao
Ky nang guan by - LAnh dao. dao tao chuyin mon,
chuyén su, bl dudng thudng Kuydn, kT néng Lam
vige, ngoal ngd v dao tao ndi bd, Céng tée dao iao
dirge thire hign theo quy trink, guy dinh, cd danh
gid, ra soat che CBENV Cong ty théng gua cac =8
Lifu v khio sat mic 48 hai long. cac ohé dd; chinh
sach dao tao nham phat huy t3t nhat va higu gua
nhdt cho cing tac dan tao.

gan cho
PHAT TRl HEWN Yo

Ngoai ra, Cing ty cling ban hanh Thoa ute Lag
ddng tAp thi nhim duta re théng niét bang van ban
thida thudin gitta tp thi lao dong v noudi =0 dung
lao déng vai nhima quyén lgi va nghla i cua hai
bén dé dam bao Loi ich hal bin, gbp phan duy trl s
gén bd 13w dai gita noudl Lao ddng wa Cang ty.

=
TONG SO BIT BAD TAD
NAM 2024

35.416 -

s Gity DAD TAD TRUNG BINH

2 A



THTORT MIEW S0

DONG GOP CHO

'qf

CONG DONG XA HO! tritp theos

CAC CHINH SACH, PHUC LO1 CHO KHACH HANG

PHUC LI CUA NGUST NONG DAN/ KHACH HANG

‘Bong hanh ating hoat dong san xuft kinh doanh,
PVOFT ludn ddng hanh, nd Lo cung cép nhimg bi
quyft glip duy tri n@nao sulit, it kigm chi phi v
néng cao chat Lugng néng san qua timg mda vu,
mang lai cha ba cen nhing “mus vang™ bén vimg,
thinh vugmg, Bdc bifl trong ndm 2024, Phén bdn
£a Mau 1§ chile da dang hoa cac chuong trinh
ding hanh aling néng 4én, td chidc gin 500 hHoi
thao gidi thidu bA san pham Phén bdn C& Mau,
300 hop Ahdm nbng dén t van k§ thudl «& 104
ki thao K§ thudt dau bé tai rubng: T4 chi 354
mé hinh trinh dign tréi nghiém NPK C& Meu cing
nghé Polyphosphate cho oy Wa, ciy Bn gua va

=

NAM 2024, TO CHUE

GIcN THIEU BO SAN PHAM
PHAN BON CA MAU

cay cong nghigp chinh, vdi quy mb gin 200 ha
Cac md hinh duoe trifn khai khio céc tinh BESCL.
B8ng Nam B va Tay Nguydn. Nhu vay nBm 2024,
&8 luomg c&c ma hinh trinh dién, tedl nghidm va
héi thao déng hanh clng ning dan @8 tBng 200
-2E50% =0 veni nam 2022 - 2023,

Vé guyédn toi cla Khaoh hang, PVYCFE hiép tuc
thuc hifin ht troeba con ning din céi thign cubc
sing thiing gua cic chinh s&ch trong tEm nhu sad:
Chét lugng va an toan s&n pham; Gid c5 phi ching
v khé ndng tigp odn cao; Chuyén giso tién ba ky
thudt trong ndng nahidg, MG 1o fide thu..

>

NAM 2024. TO CHUC

TRAI NGHIEM NPK CA MAU
CONG NGHE POLYPHOSPHATE

gan cho
PHAT TRl HEWN Yo

CAM KET DICH VU/QUYEN LD CUA KHACH HANG

Phén bon b Mai L& thuong hidu guen thudo voi
b con cé nudt nhi bds&n pham chat luomo, cing
hang Loat cac hoat ding ding hénh v nghia, Bon
canh su tin yéu ous hang trigud hd ndng, Phan Ban

Ca Mau con nhan dugr sw ung hi lan tir hd thing:

dal Iy kinh doanh khap mod mign

Fhan bon-Ca Mau tihao voi gu Gng: he-Ldn Leo 1
cac quy dai by triin maoi mién d&t pude. Hi thang
kinh doanh trdl dai khip Vigt Nam da gidp b sdn
phiim mang thutng Hidu Phin bdn Ca Mau toi tén
tay ngud ndng dan, 1 dd 01 uu qua trinh canh
thc, ghtin gat hél mua vang-

Pe béa vé guyen iol khach hang, PYEFC duy tri sy tudn thu phap Ludt va gil ginuy tin thidemng Ridua, vigs
x4y khigu nai va thu hill oéc san pham 10 tal PMEFT ludn dam bao dang trinh tu, thi tuc thea quy dinh
ela Cang ty cing nhu cda phap Lult nhadm tranh arb hudmg dién mad trutmg, dén sie khoe con ngu|.

2
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DONG GOP CHO
CONG BONG XA HOI triép tneo

HOAT BONG AN SINH XA HOI CUA PVCFC NAM 2024

r

4

Vi sdr ménh kKhong ehi difng Lal & vigs cung clip cde gidl phap dinh dudng
cho cly trong mh cbn déna gép vlio su phit trilln bén vimg cla kB hii,
Céng ty Ca phiin Phén bdn DAu khi Ca Mau (PVCFC) lubn xem trach rhiém
cBrig ding L& mot phén cat Ll trong chign Lirgo phat trién ela minh. Hom
mbt thip ky qua, bén canh vidc ddm bao ngubn cung phién bon chit (wrrong
cao cho ning nghiép Vist Mam, RVCFC con tién phong trang cac hoat
diéng an sinh x5 hdi (ASXH), d6ng hinh cdng ngutd d8n trén mol midn 35t
nudre, dac bigt La cac khu vue ehju anh hutmg coa thién tai, kho khin v
digu kign kinh té

Tir nhifng chueng trinh hé tro gidn due, chiim sée sdc khoe, x3y dung
cer 5 ha LBng dén céc dir én bao vé mdl Lrudmg va phat trifin c8ng ding
bén vilng, PYOFC Ludn ehy trong dén tink thigt thure va higu qud LB dai,
Ciéc hoat ding nhu trao hoc bf‘:'ng tho hoe sinh nghio hidu hge, xdy dung
truiing hoe, hé trg ndng diin trong chuy@n 48 mb Hinh canh tac bén vimg,
iy t&l trif che chuong trink y t8 efing déng d2U thil hignh com kit manh
mi cia Cong ty trong vide gdp phiin néng cao chal lgmg cube song cho
riguerl dsn.

JNY miy Eamw L g il by i R iy

LR || 1|'|I‘I'l-'| Bl Ry iy

ITETRAT S il Bl i Chbwy we e e md ey
gy 3t fhah sbaa
TES] S Vieng o Ty, freey ey Sase. oy B2

k. nh Yrpey uing LE L
[ man e ey ey el =

UL 1
diy Bu L+

gan cho
PHAT TRl HEWN Yo

CAC CHUGNG TRINH AN SINH XA HOI TIEU BIEU NAM 2024

NEm 2024, PVCFC tiép tue tridn khainhidu chumg trinh ASXH quan trong, dac biat trang céc [inh vud
gida duc, y 18 nh& & va ho trg nguol dén cd hoan aanh kha kndn, Bay L& mdt phdin trong sam kit oda
Céng ty 4di vdi rach nhidm «3 hdi cla doanh nghiép, nhim Husmg o sy phat tidn tean didn va bén
wing cha céng déng. ' '

Xay dung Nha dal doan k&t cho ngudi ngheo

Mot tigp nhimg rigm truge, PVOFC tidg tun dénh sy quan t8m déc biét dén viés xdy diing nhé o chio cac
hti ngheo, gikp ho &én dinh va cai thign chat lugng cude sdng. Trong ndm 2024, FVCFT da hd tro xay
durg téng cong 645 cin Nha dai doan kit vil tdng kinh phi Lin dén 34,800 tridu déng. By L& mit phan

trong chidin luoc ho trg ngudd ngheo, gidp ho cd noi &on dinh, cal thién chat Luong cule sGng va tas didy
kign phat trign bén vima. ' '

ML =B chutong trink Nha dai doan kit ndl bat trong nim 2024

- L

- >
CA MAU: HOAN THANH

185 ..

V1 TONG KINH PHI
14.800 TRIEU BONG

TRA VINH: XAY DUNG

400 -

VO TONG KINH PHI
20.000 TRIEU DONG

b

>
HAL GIANG: XAY DUNG

HIEN BANG PHOI HOP VN
BlA PHIUSONG BE HOAN
TAT THU TUC GIAI NGAN

e e - —
" LE BAN GIAC NHA DAI DOAN RET
WG THMIM CHAD MOWG DA w1 Bl E4C CAP, Wil oY

o D

=




TIJURD NEW

DONG GOP CHO

CONG DONG XA HOI tridp theo

HOAT DONG AN SINH XA HOI CUA PVCFC NAM 2024 (rids tiea)

CAC CHUOMG TRINH AN SINH XA HOI NAM 2024 (Tidp theo)

RO o giah duc wa Xay dunhg truomd Hoc

Nhdn thidc sau sBc réng giso duc L& chia khda
marra tuomg Lei bitn vilng cho thé hétrd, PYCFC
|bin ool day la mot trong nhing linh vyt irong

tdm trong chifn luoe phét trign cbna ddng.

Vi tinky Ehan drfmg hant v sé chis, PYCFC g8
khing ngimg dau tv vao gido duc thong gua
vidic x8y dung, néng cip oo so ha téng frudng
hoc va T4 try cdc ehwamg trinh hoc bing, gdp
phan mang dén mol truing hoc tap 18t nhat cho
hoe sinh trén cé nude.

Higng trong nBm 2024, PVCFC A3 danh 17 488 trigu
ding dé nd trg aac chueng trinh gido duc, baa gm xéy
durng truomg hec, trang bi thidt b gidng day hikn dai.
dang thai tai trg hoo béng cho hoo sinh b hodn canh
khd khin nhung gisu y chi vuon [&n PYCOFC tin rano,
déu tur vao gldo duc khdng chi mang Lai Lol ich cho cé
nhin ngud hoe mé cbn gdp phan tao nBn nén w@ng i
thne wing chac oho xa hdl, Vdi sy chung tay 1 doanh
nghiép va cong dong, PYCFC mong mubdn |an toa gia
tri tri thie, glip thi b tré oo thém co hdi phat trién
toan dién, tlr 06 dong gop vao su-thinh vuong chung
ciE dat noos.

LE KEANH THANH

Eh A A A e |

il
i

Mt =0 cang trinh gido duc trang didm nim 2024

= Xay dumg nha hoc 03 téng, 12 phing. tai
Triwomng TH vwE THCS %6 BQuynh Tho, huyén

Guynf Lo, Nghé An.

» MO tr kinh phl x6% dung Nha hoe 02 tang 06
phbng tai Trudng Tigu hoc Minh Lac 1L huyén

Hau Lo, Thanh Hoa,

gan cho
PHAT TR HEWN viTMG

* Tal tree phong thuo hdnh STEM tai Blng
Thag, gidp hoc sinh tilp cin phuong phap giang
day hign dai.

> Tai trg dau tu xay dung. dy én Sdp xép dan
cu tép trung than Khe Vang. xB Coe Law, huyan
Bac Ha, tinh-Lao Cal
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TR NEW

DONG GOP CHO
CONG DONG XA HOI igp tres)

HOAT DONG AN SINH XA HOI CUA PVCFC NAM 2024 (rigp trieo)
CAC CHUONG TRINH AN SINH XA HOI NAM 2024 (Tidp thao)

Chuomo trinh v t8 vA-Cham =0 sue Hhoe

Trang linh wite y 14, PYCFC (5 ed nhifu hoat ddng thidgt thue nkdm ho trg bénh nhan va néng cao chat
lrgng dich vu 'y té 15i céc dia phirong. Nhimg hoat d8ng nay khdng chi glop 85 true ti8p nhing nguidd cd
hoan canh khd khdn ma con gop phin nang-oao chat lugng v té cing dong.
Bac chuomg trinh ndl bat ndém 2024 bao gdm

> Ha trorbfip &n mign phi tal cée bénh vidn BBSCL

= C&i tao v thay mol thidt b chirs chay tai Beah vién Cho Riy.

» WAy dimg Tram y L& x5 Liém Thudn, Ha Nam va Tram y té Thi trin Cat Thinh, Nam Dfnh

=

CONGeSAN. VIET NAM QUANG VAN MUOM

O

el R

Cin g

Fhan bon Ga Meu frag t&nn <0 780 gao e
car Gdp Af Rt fad cde Ldnk wide Brung

tam e 1At C8n Thin

205

gan cho
PHAT TRl HEWN YiTMG

Ho tro oo endfong trimh den on I'-:|': e Vg Ca2c TR Chll

NEm Z0Z24, PYCFC danh hon 35940 trigu dong dd ko tro cac chuong trinh dén an dép nghia. gui hai,
bao gom:

> Ung b QU HE tro phat tridn Thanh Nign, = HE tro kinh phi tréng cdy xanh 48 thi va cdy
_ &ri tral tai cac huyan, thanh phi Ca Mad.
* Tal trof chuomyg trink "Phan Bdan Ci Mau - Vi

MEu Xanh Trudng Sa’. > M tror kinh phi L&p dBt hé thang chidu sang

cong cdng cho =& Thanh An, Thanh Hoa

> WO trg Kinh ghi L&p d&t he thiing chigu =éng

cong chng cho xa Ta An Khuong Mam, Bam Dok = HD trg Tet vl nguoi nghéo ndm 2024 tal tinh
o R e o 1 5 Ca Mau.

¥ HD tro kinh phi l&p 44t hi thong chiéu sdng tal

dao Hin Chudi, huyén Trdn VEn Thd,

Cac hoat ding nay aop phinian tha tinh than nhén 81, tha hign trach nhiém cing déng oba doanh nahidn.

20F



gan cho
PHAT TRl HEWN Yo
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THTORT MIEW S0

DONG GOP CHO
CONG DONG XA HOI ¢riée theot >

TRAD TANG 3 CAN NHA TINH NGHIA CHO CAG HD
NGHEO CUA TINH LAI CHAU VO

CAC CHUONG TRINH AN SINH XA HOI NAM 2024 (Tiép thao) EU DDD DDU
YN A
: " = |

Ho tror phong trao thi dus Xoa (ha tam, (Ha dot nat

HOAT DONG AN SINH XA HOI CUA PVCFC NAM 2024 (riép thies)

Bac hit nim 2024, PYCFC th chie chuomg trinh *PREA bdn Ca Mak — K§ thult trao
tay — Vuot khd khdn ngay™ treo ting o8 treo tBhg 25 tén phin v& trud tidp hudng dan
"canh téc higu qua cing phan NPK Ga Mau™ cho 500 hd dan kho khiin coa tnh Lai Ghaw
Mpoai ra, dé hudng (no phéat ding clia Doan Chi tich Uy ban Truna vong MTTE Vit
Nam v phong trio thi dua “Xda nhé tam, nhé dit nat”, PYCFC clng trao ting 3 cin
nika tink nghia ¢he cac b nghéo cla tinh Lai Chau vai tri gia 80.000.000 VNBY/ cén.

Ho iy ke phue hiu gus thign a

PVOFC cing tich cus tham gis vao cée hoat ding ol hoat ding hi trg gigo duc, y té, nha & va thidn
try khan cdp Khi thign tal xdy ra. Trong ndm 2024,  nguydn khang chi mang lal gid tri thift thute mé
Gdng ty d&hi tro 500 trigu dédng cho chuong trinh con pdp phan ndng cao chat luomg cude sfing
*Ung hi dong bao chiu anh hugng bio =6 37 tal tinh  cho hang nogan nguti dén. Gue da, FVCFC tigp
Mink Binh, tuc khang dinh vvai tro tidn phong trong eng e
cing gong, lan téa nhing gia tri nhéEn vBn sau
DO dal mét v khéng it thach thue, tlr thd tuc bbnh  sdc. Hudmg dén tuong Lal, cdng ty cam ket mo
chinh dén sy phdi hop chus dong b, PVOFT 43 cha ring va phat huy manh mé hen na cde ehuong
dhing trign khal cac gial phap link host, tng ewdng  trinh ASXH, d8ng hinh clng 3 hai trin Hank
gidim sat v dat duge nhidu thanh teu déng kd trong trinh phéat trign bén «(ng v thinh yuiong.
CcAC ohuomo trinh ansinh k8 hoi ndm 2024, Nhdmg

2 2



Chinh phuc muc tiéu

- VUON TAM CAO MOI

06

/ BAO CAO TAI CHINH

293 Béo cho oim Ban Téng Gldm dbe

295 Béo cio killm tobn de Lip

297 Bang chn 8l ki tadn hop nhlt

299 Béo cho kit qud hoat dbng kinh dasih hop nhit
300 Béo cto lurw chuyiin tiln th hop nhilt

Thuyiit minh bbo edo thi chinh hep nhilt
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CONG TY CO PHAN PHAN BON DAU KHI cA mAU

Tl lde s e Oidng how N b Cha pghin Vg Nom)

BAD CAO TAl CHINKH HOP NHAT DA BUGCC KIEM TOAN
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2024

NOI DUNG TRANG
BAC EAG CUA BAN TONG GlAN BEC 29 . 1%
BT RO KE M TN BOC LAR =t - 255
BANG CAN BO| KE TOAN HOP NHAT 257 - 158

BAGHCAD KET QUA HOAT BONG Kink GOANH HGP MHAT
AT CAD LU CHUYEN TIENTE HOP NHAT

PHUVET MINHE BAD CADTA CHINH HOP MEHAT

202

BAOQCAD
TRIEHIMM

BAO CAO CUA BAN TONG GIAM BOC

Ban Tara Clym dic Cang tyv G phinPhan bdn Day khi T Mau lool (it 1E "Cona 1y°) d2 trink BaG cio néy
cuing vl b £&s 3 ehinh hopo nlEt cUECang by eho nEm il ekl hSE thie nody B thbang 12 ndm 2034

HOI BOMG QUAN TR VA BAN TONG GIAM B4C

Cac thanhuidn s U dang Quan tlhva Ban Tdng Siarn S5E Chrmg ty rond n&m va den nady 130 bBao cds

Ny g

Hai dong quan tr|

O Trén Ngoe Mouyén
Sng Wan Tian Thanh
Oriea Nguyén Bide Hanh

Ong L& Bue Quang

Cing) Mguyen Ends Thuan’

G Trin My

Sna Triang Héng

PBa B4 Thi Hoa

Ban Tong Giam diéc

Ol Van Tién Thanh
g Le Ngoe Minh T
na Nguyén Tuan Anh
Ea Nguyen Thi Hign

Sng Tran Chi Nguyén

S Nguyén Thanh Toang

Chuteh

ThHar kb wian
THaal| 1 Wk
THaEnm wiEn

Tharh vign (Gd nhigrm ngay 10 thatig Q1 rdee 202400

THar| 1 widiyy [Mn piiam nely 10 thing O1 nEm 2024, L0 nbEm

migay 0 tRéng 0B nSm 2023)
THman by wan Ooe ap

Thannwen dae lap

Téing Ciarm e

Fhid Tord Sern Foe
Fhe Tenmtesm doc
Fhig Tergy Sedrre 3o
Fric Torg Searn o

Fha Tenoteam doc
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BAO CAO CUA BAN TONG GIAM DOC e thaal

TRACH MHIEM CUA BAN TONG CLAM BOC

Ban Tarig Giarn Sie Cang Ty o trdch nhism) Ep bés cda B chinh g nlst phedn Snh et caoh eng the
w8 Rgdp iy Lot ik L chinh hop nhat cua Cang byt ngsnye 37 0HEng T ndm 7024, cang nhd kSE rus nost
ﬂ::-nn win b doard hap rhdt valinh Bk L chadsSe LEn w nop bt one mdmm tachinb ke thuie oung ngi,
b hop vil ehidn mide b toan i G é tosn doanh nghie Vel Nim «5 gae quy dinh phas ) e fisn
s JEN GEL 1Ep vl 1Nk BiE bab can 1Al ohinh Hdp nkE0 Trend weo 330 kao cdo &l chinh b Aabiat By,
Ban Tong Eam doc duss ySu ciu pi)

o ks ehen cae chirb et _I-I.é toan thich hop vadp duf:!gll:—‘ur. chink Emh.ﬂnr agl=i1 cach nhdt guian,
o Elig iz cAC s Gad) va U0 tnh mak esci o L i thEn Lo,

o MBL IS che rigupén tae kE Ledn thich hdpod dude tean thd Ray kingnig, ob nhidng &p dung sl léch rang
AL CiN e o BO v gian thich treng badg &g tak o Rink o rikEat Fay i)

v LEp beo cao s ehinh higg nhEar trin oo = heat dong lén tuc T trudng higp khéng tho cho réng Cang
by 88 tEp 1o hest dang kinh doanty va

s TS RE vl thile Bign He thidine kil spas i B Fnst et iy e che roe dick B tink by b=
cao thl chint hap nhiEt heo 1V nkdm ban ohd rl ro vh gian 140 ' N '

Ban Tona Gism dte Tong ty ehpa trach nbiéEm dem e rdng s kS man ducs g chgp mot cach gim hag
A& phan anh mit cach hap fy tinh Binh 231 chint hop nhét coa Canaty & Bat iy thil didrm neo wa dam o
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