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Solid foundation

STRONG ASPIRATION!
FASTER, MORE EFFECTIVE!

ACRONYMS e
fr < opportunities and challenges, requiring PVCFT 1o
promota internsl strength, coanstantly innavate, improve
operational efficiency and sccalerate development
speed. With a Aoxible and strategic vision, pioneering.
spirit and sspiration to reach fer. PVCFC Is committed

_ _ to realizing the gosl of sustairable growth, creating 1
AR Annial Report 0ODDE  Operating Directive Documant Systam Iftiﬂ'ﬂ_ﬁﬁging wiuﬂl.fu:l";ul,l. !"-tﬂ'.lmhﬂl'?!.‘-’ﬂ“ [
GMS  Shareholders' Ganeral Maating PPC Eﬂﬁ"’m Packaging Jaint Stack The fundamentat vatuas which have besn built over the
_ _ | time are 8 salid launching pad to help PVCFC make &
BOD Baard “.' D|I"Eﬂ|:|ﬂ BVEFE Pﬂmmﬂlﬂﬂl'ﬂ Ca Maw Fertilizar .'-'Fﬂ!'ltﬂiﬂlll.-ﬂ.r hrBﬂHﬂHMEh. Fﬂhﬂﬂﬂlﬁﬂ it pIII'S'iﬂﬂH Hﬂi 3
doint Stack Campany only in Vietnam but also reaching out to the world |
ER Esaputive Board The companionship of shareholders, customers and 1
: HA Human Resoroes partners |e & driving force to enable PYCFC 1o mave ‘
; . . faster, stronger snd mare effectively in the journey to
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LEADERSHIP
MESSAGE

< 14,037

SOLID FOUNDATION . | KilLfon VN
STRONGER ASPIRATION, FASTER. MORE EFFICIENT

‘f

LEADERSHIF MESSAGE

TOTAL CONSOLIDATED REVENUE

A solid foundation today is the Launching pad for areat aspirations tomorrow,
PVIFC increasingly innovates and plonsars in cresting o sustainable future,
whare the raaching-out ssplrations ars driven by tha courags of daring to think
and daring to do, the spirit of inmovation and the commitment to continuousty
improve efficiency. As the foundation is solid, each PVOFC's step becomes
stranger; each challenge becomes a motivation: and each innovation is.a push
ta help the Company confidently conquar new heights,

PROFIT BEFORE TAX

L.a2c

BELLinA WML

Cioar valued Shareholders, Bartpers, Customers and Employees!

Tha year 2024 marked the l4-year journey of esteblishment and dovalopmant
of PatroVietnam Ca Mau Fartilizer Joint Stock Company (PVCFCL With a solid
foundation bullt through many years, PYCFC has continued to affirm jts pionearing
position in the fertilizer industry. steadfastly purauing sustaimabls dovelopment
strategy and aspiratian to reach further and stromger.

Given the voiatile global scopomy, the agricultural and fertilizer industries are
fecing significant chattenges related to fluctuating prices, supply chain disruption
and evelving market demands.

However, with its pionaering and innovative spirit end endless efforts, PVYCFC has
achieved impressive resulte. [n 2024, F"-."E:Fl:i's_tﬂ-t_at_l:-ﬂnsntidated revenug reached
WVND 14,037 hillion, an increass of 7% compared ta 2023, and profit before tax
reached VND 1522 hillion, sn increase of 21% compared to 2023, This gutcome
not only raflects oparationsl efficioncy but also demonstrates the determination.
solidarity and courage of all loaders.and staff of PVEFC.

Davelopment Strategy - Conguer New Helghts

‘Moving fnr_ward to the future, PVOFC identifias thrae important strategic pitlars:
¥ Expanding product and service portfolio, developing ‘comprohansive
nutritional solutiona for erops, improving fertidjzer quality, meeting domastic and

international marhet demand.

= Strongly investingin the industrisl gas andchamicat sactors serving sgricuktare,
taking full advantage of the oll and gas acosystem to enhance competitivaness.

¥ Exploring opportunities In the post-harvost processing sector, contributing to
completing sgricultural value chain, providing optimal solutions fer farmers,
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LEADERSHIP
MESSAGE (continued)

LEADERSHIF MESSAGE

‘Strategic transformations

The yaar 2024 marks an important turning polnt of PYCFC with a numbar af international
caoperation strategies, (o be specific:

» Buccesstul scquiring Korea - Vietnam Fertilizer Co. Lid. helping PYCFE dominate the HFE

malket, In'[:m_asTng miarket share in the Southeas! and Central Highlands, expanding production
scale and completing agricul tursl value chain.

> Cooperating with Samsung Groug, cpening opportunities to bring Vietnam's fertilizer products
to the.global market through & Large distribution network and international quality standards.

* Cooparating with Yuntianhua Group, one of the leading fertilizer and agricultural chemical

corparations in Southeast Adia, halging PVOFC optimize raw rnatﬂfia't_su;épl.y and expand export
markat shara.

These steps not only enhance PYCFC's position but alsa affirm the Compasy's pianeering role in
daveloping & more sustajnable, modern and effective agriculture.

>

ON DECEMBER 25, 2024, CA MAU
FERTILIZER OFFICIALLY REACHED
FRODUCTION OUTPUT OF

”-‘Tlllliﬂl! tary e Ulras

OPTIMAL DPERATION
WITH CAPACITY OF

1o - 1157

COMPARED TO DESIGN CAPACITY

Committed to a sustalnable Future

PVECFC always belleves that sustalnable success comas net only fram impressive figures tut
also from the practical vaiues we bring to the farmer, the community and the economy. PVCFC's
developmant orientation iz closely associated with social responsibility. anvirenmental protection
gnd aptimizing resources tocreate long-term valuss:

With solid foundation, clear strateqgy and the companionship of valued Shareholders, Partners,
Cuastomars and all Employses, we betiave that PVCFC will continue to raach further, affirming our
Leading position-and meking a slgnificant cantribution ta the suatainable development of YVietnam's
agriculiura.

Cn behalt of the Board of Directors: and the Executive Board of PVEFC, we would like 1o express
pur despest gratitude to atl of you for your trust, companionship and support during the Company's:
davelopment journey, We sre:ccammitted to continuing to Innovate, improve operational efficiency,
increase value and bring greater success in the future. '
Wish you sll good heslth, kappiness and succassl

Sincarely yours,

VAN TIEN THANH THRAN NGOG NGLYEM

Ganarsl, Chrector (LR Tl
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VISION — MISSION
CORE VALUES

Contribute tufmtiﬂ:arsupp{y.nndfmdmuﬂtu
by pioneering nutritionsl solutions for plants.

i)

VISION

To become the Leading company In the regien In
the field of fertilizer production and trading.

MISSION

VISION - HISSION - CORE VALUES

AllL efforts to conquer and develop to always preserve the entire value chain

“Pioneering - Accountable - Considerate - Harmonious”.

Ensuring credibility, fully gaining the trust and support from customers and
the community on all the pathways through corporate social responsibility
wark, standing side by side with farmers.

An exciting, attractive, professional and dynamic working environment with
the policy of devaloping production and business developmant strategies,
selectiva investment and optimizing sf

e
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INVESTMENT HIGHLIGHTS
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INVESTHENT HIGHLIGHT &

MAINTAIN LEADING MARKET POSITION

OUTSTANDING POSITION

CONTINUE TO BE IN THE TOP LEADERS
IN MARKET SHARE AND TOTAL
REVENUE IN VIETNAM'S FERTILIZER
PRODUCTION AND BUSINESS

* PVEFGC is the leading fartilizer companies in Vietnam and the leading reputable

-brand in:tha market with an experigncad team of more then 1165 employees.

= PYCFC hez & large-scate distribution network which |5 present In 61/63
pravinces and cities nationwide. n particolar, PYEFC Is the first Vietnamese
antarpriss to obtain certificate for bulk cargo export to Awstralia; marking jis
presence in nearly 20 countries and territories worldwide

* PVCFC owns 03 ptants: Inctuding Ca Mau Fertilizer Pltant, Ce Mau NPK Plant

-and Korea-Vietnam NPK Plant.

PIONEER IN POSITIONING AND LEADING
THE UREA MARKET IN TERMS OF
MARKET SHARE, BRAND, SALES
POLICY AND FLEXIBLE PRICES

* Strong Lovel 1and Level 2 distribution network. covering
the markat, especially in key markets in the Mekang Delta
and Cambodia.

* Leanand cost-optimized busingss structura.
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INVESTMENT HIGHLIGHTS (continues

INVESTHENT HIGHLIGHT &

HIGH GROWTH POTENTIAL

SUSTAINABLE AND EFFICIENT
BUSINESS PERFORMANCE

> PVICFC ie a listed company with 8 large market capitatization,
OCM stack plays 5 leading role in fertilizer industry with high
liquidity and always attracts the attamtionof domastic and foreign
sharehalders and investors:

*» PYCFC is and of the leading companias with stable dividend
payment over tha years.

AN ATTRACTIVE STOCK TO INVESTORS

ONE OF THE LEADING
FERTILIZER COMPANIES

» PVCFT has built & “Satid foundation” for sustainable grawth
in the futureand 75 ready to conquier "Stronger Aspiration, Fester
ard More Effectiva”™ in the coming years.

* PYOFC has achisved steady and stable revenus and profit
growth over the years.

» F‘i’lﬂ'—? Eﬂﬂi-'i'l'ﬂ‘f&_rgn@ of the leading companies with the highest
ROE and AOA.
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BUILD FUTURE
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OUTSTANDING PERFORMANCE

IN 2024

(CONSOLIDATED FINANCIAL INDICATORS)

TOTAL RESOURCES
[a= st December 31, 2024)

19,728 5.

TOTAL REVENLE

14,037....

PROFIT AFTER TAX

L,428.....

U 29% COMPARED TO 2023

- D TOTAL ASSETS

¥ 15789, ..

PRAOFIT BEFORE TAX

2 1522....

UP 2% COMPARED TO 2023

DBLIGATIONS TO STATE BUDGET

@ 370.97...

EQUAL TOD 126% GOF PLAN

OVENFIEW
ABDUT PVCFT

TOTAL OPERATING
CAPACITY OF 3 PLANTS

~ 1.8

‘million fons of fertilizer/year

EXPORT VOLUME

319......

ACCOUNTING FOR 24% OF
TOTAL CONSUMPTION DUTPUT

<
>

=

CA MAU FERTILIZER'S
DOMESTIC MARKET
SHARE IN 2024

~10.627%

TOTAL CONSUNMPTION QUTPUT

L,325.3....

PHODUCT OROWTH 39,
COMPARED TO 20232
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OVERVIEW ABOUT PVCFC

PETROVIETNAM CA MAU FERTILIZER JOINT STOCK COMPANY

Listing code DEM
Company nama CONG TY O BHAN PHAN BON DAL KHI £4 MAU

English namae PETROVIETNAM CA MAL FERTILIZER JOINT STOCK COMPANY

Abbreviations PYCFC .

Charter capital 5,204,000,000,000 VND g ﬁ:H ARTER ﬂAPITAL

T e 5,294,000,000,000
, '~ Lot D, Industrial Park Ward ], Ngo Suyen Strast, Ward ], e - - =
| Ga Mau City, Ca Mau Province . ' VND

((84-200) 3.819.000

Headquarters .
s =y (84 -290) 3.590.501 CONTACT INFORMATION
- r -|.
- Nol?3 =179 Truong .I"'"ar_" Bang, Thanh My Lo I"'"E“rd Any Inguiries about the annusl repart in ganarat and
Thu Due City, Ho Chi Minh City | information disclosure for investors in particular,
Ho Chi Minh City Office (84 - 28) 20,085,555 1 please contact:
IR Team Mr. Da Thanh Hung
Websita www pvclic comayn

=) Emaill: ir@pvefe.comyn

3IDN DmHHlGA MAU—'__ 2

il el el
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THE PROCESS OF FORMATION TL 3 i
AND DEVELOPMENT | [

&

In 2008, Ca Mau Fertilizer Plant - ane of the most important links of
Cs Mau Gas-Electricity-Fertilizer Industrial Cluster was officially
commenced in the southern end of Vietham, shouldering a great mizsion
for the natlonal agricultural developmant.

Since the beginning, over a hard decade of growing up to be "MORE
SUSTAINABLE - MORE PROSPEROUS™, PVCFC has gradually positioned
85 a leading brand in fertilizer production and business naticnwide,
contributing to ensuring food security and enhance tha value of
Vietnam's agricultural products. More than a decade of establishmant
and development of PVCOFC is a glorious journey with proud milestones.

* On Navembar 12, 20148, PYCFC hald &
successful IPO with 128,951 300 sharas
‘of PVCFC being suctioned off. making
PYCFC the largest IPD in 2014..

= The BCompany's first commercial

prodoct bearing tha brand nams Ca

Mau Fertillzer - For Botdan Harvests
0 was botn an January 30, 2012

* PVOFC [s officially recognized ps a
National Brand.

¥ The Company achlevad production
autput of 500,000 tons of Urea affer
W months of aparation,

2012

* Ca Mau Fartilizar Plant l:nm:trw:trun
was offielaily started.

2008

201

o

*= PatroVietnam Ca Mau' Fertilizer Company
Limited (under the Vietnam MNational Gil and
Gas Group) Wwas estabtished on March 9, 2011

2013

*= PVCOFC wes hondrad with 2 important
awerds: “Vigtnamese Gold Star™ snd
"Typical Agricultural Product™.

* Production output resched 1 mitlion
tonsof Ureaatter 15 months of oparation.

2015

> PYCFC shifted to opscate under the
model of -8 Joint Stock Company, listed
an tha Ho Chi Minh Stock Exchange with,
stack code DOM.

> High-end  fartilizer product line
NHUMATE +TE was officisily iaunched,

* Production output reached. :il millian
tnﬁﬂ of Urea after 4 years of npurutmm
23
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THE PROCESS OF FORMATION
AND DEVELOPMENT continuen

= PVLFC received the Second Cless Labor Madal.

* Launchad two high-end functional ﬁﬁ_rntlu:l
Lines; respectively, N&SPLUS. NSSNAND C+.

* Production output reached more than 4 million
tang of Ures after 5 years of operation.

2016 -

* The program “Experfoncing high-
tech products” was first introduced to
cooperatives and farmears.

* Uran outpul reached 5 million tons
= Tha gonsumplion outpul has incresssd

for the first time. Self-trading exceedad
0% compared to the plan.

2018

OVEHFIEW
ABOUT VEFT

* Eypanded the brand from “Ca Msu
Mitrogen” (o "Ca Mau Fertilizer".

= Won tha WVietnam MNational Srand
Award 2020,

= Tharavenua wasrecognized ataracard
teval of VND 7,700 billion. The export
oLikpdt made a record ob over 300,000
tons, reaching 7 million tons of Ures.

2020

2017 -

* PYOFC was honerad in the Top
500 Largest Entarprises in Vietnam.

> ﬂ#ﬁ:ﬁﬂLl}r distributing & sat of 7
outstanding products that provide s
complete set of nutrients for planta.

2019

» PYCFC was honored with the titte of
"Prestigious Exporter”

* Baing honored (n the Top 100 Sustainable
Enterprises of Vietnam in 20719

* Making & production record, resching the
finish line 34 days earlier with & total output
of 870 thousand tons. reaching & millien
tons al Uraa.

* The DMS system was officially leunched
to help digitize business transactions.

2021 /

= Cetebrating W0 years of the company’s
establishment 207] - 202].

* Honorad inthe Top 50 Best Listed Companies
in Vietnam in 2021 by Forbes Vietnam magaz ine.

* Beacheg Top BOO largest enterprices in
Viatnam (VNRS0O),

* For the first tima, producing and Lavnching an
organic fertilizer product namad OM CAMAL,

* |mpressive business results with a record
total revanue of VND 1004167 bitlion,
fulfilling 110% of the plan. Profit before tax
reached 195627 VND billlon, fuifilling 212%
of the plen

=
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THE PROCESS OF FORMATION
AND DEVELOPMENT continuen

¥ Honored to recelyve the 4 Vistram Gold Star award,

* For the second consecutive year, it resched the Top 50 Best Listed Companias in
Vigtnam as announced by Forbas Viatram,

* Wen the Nationsl Brand award far tha 5 consecutive time;
* Ca Mau Fertilizer Plant reached 9,180,800 tone of Urea output.
* Havenue and profit recorded the highest leval gver:
» Totsl revenue reachaed YND 16.240.76 billion achieving 112% of tha plan,

» Profit before tax reached YND 45963 bitlion achigving ﬁE% of the plan,

2022 /

¥ =

OVEHFIEW
ABOUT VEFT

TOTAL REVENUE
141 037D':1 Licn WED

PHOFIT BEFORE TAX

| AT = = (A

Export and International business continued to ba
n bright spot of Ca Mau Fartilizer

EXPORT OUTPUT

J19.

VALUED AT

Noarly

2,840.....-

20

2023

= PVCFC hes succasafully penetrated and developed MNPK fartilizer market with
cansumpt ion output estimatad st 138.61 thousand tons, eguivalent 1o166% as of 2022

» Dvercoming sconamic difficulties and changes in 2023. PVCFC has achieved
imprassive business resulis, exceeding its yearly plan with-a total turnover of YND
13,172 biltion and & profit before tax of 'u"Hp' L255 billion,

* Board of Direstors of P,'l.l'ﬂ-' C was homored with the: titta “Board of Directors
cammitted 1o good governance practice”.

= PVCFC lsunched the frgt artifcial human project in agricul ture named *Anh HaF Ca
Mau®, affirming its innavation, creativity to achieve sustainable develogmant goatsin
thie new ers.

¥ Ca Mau Fertitizer Plant reached a milestoneg of 10 millien tans of Urea as of

Dacumbar 7, 2023,

PVCFC is the first Vietnam's anterprise to obtain
coartificate for bulk export to Australlan and
MNew Zealand, marking the presence of PVCOFC's
products in nearly '

__Eﬂ SO LT HES BN
tarritores whrlow s

Ca Msu Fertilizer Plant reached the cutput of

tanhs of Lfca

I’ mi”iﬂn ;_-.n Decaiinbal’ 25, 2024

= PYOFC succassiully completed the scauisition of Korea-Vistnam Fertillzer Ca, Ltd

» PVCFC's representative office was officially Located st 173 - 179 Truong Ven Bang,
Thanh My Laf, Thu Bue Gity, Ho Chi Minh City,

* PVOFC sooperated with Samsung to distribute Fertilizer globally.
* PVCFC was honored to receive “National Brand™ titla, for the & éonsacutive year.
* PVEFC was honored asanEnterprise with Qorporate governanoe beyond thecompliance.

&

=
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BUSINESS LINES
AND AREAS

CA MAL NPK PLANT

* Fellawlng the success of Ca Mau Fartilizer Plant, the hirth of Ca

Mali MEK Plant is a lengthy step forward in the complets stretegy

of ptant nutrition -solutiona that PVCFC continuousiy deploys

to contribute to diversifying sourcas of high-quality faertilizers,

BUSINESS LINES accompany farmers in sustainable farming. increasa the value of

“greening” for the country's-agriculture. Ca Mau NPK Plant has a

a o capacity of 300,000 tons/ year, using liquefied urea technology with

production |ines under the most advanced technolagy in the world

today of eontractor ESPINDESA - Ermrnand the main aqmprnﬂnt:rr
EL/GT countries.

incorporated on March®, 201, PVCF Cisan entarprisa with the following
main functions and business lines: Manufacturing, trading and imperting
and exporting fertilizers, petroleum chemicals, mainty serving in the
field of agriculture with a misslon to serve millions of farmars with
highly nutritious lines of fartilizers sultable for a wide range of crops
and solls, Applying technological achievements on the foundation of
the petrochemical industry helps PVCFC improve business efficiency,
and at the same time contributing to changing the face of the country’s
agricultural eponomy lowards sustainable green development.

» With the matto “Quality First - Long-lasting Value®, since ft=
patablishiment, PYCFC's Leatership and amployess have bean
consistantly focusing on expertiss, in: paraitel with promoting
Innavations to conguer new technological achigvamants, atl in ordar
to upgrada the oparstianal efficiency of plants tn sarve agriculturs
effectively with & chain of high-guality prodlcts, ensuring food
-sequrity, and at the sama time raising the position of Vietnamess
g trad irl the international arena.

PRODUCTION CAPACITY

PVCFC currently owna 3 plants, Ca Mau Fertilizer Plant, Ca Mau NPK Plant and Korea — Vietnam KOREA-VIETNAM NPK PLANT

MNPK Plant

CA MAU FERTILIZER PLANT

* Eguipped with a state-of-tho-at
aroduetion Line that meets EL ang G
stondords, Lhe Ca Mau Fortilizer Plant
operates efficlently while ensuring
ealaty, environmental suctainetibity,
and strict compliancs with regulatory
standards, It i the only domestic
facitity copable of producing granul s
ures; recognized for ifs- consistent
guaslity, long-lasting rutntlm-nu{
benefits, and compatibility with o wide
range of orops and sod conditiona.
This contrlbutes significantly Lo the
nuthnuiau!i.uf &mmngl'mﬂam.ﬂtr.

* CaMau Fartilizer Plant always.

operates safely and stahbly with
large cagpacity, bringing high
prodoct output and revenus, On
Decembar 25, 2024, Ca Mau
Fertilizer Piant officially resched
an output of 11 mikbon tans of urea,
pptimlizing its capacity of NO-115%
comparad to its dosign capacity.
satting an mportant milestone in

o lournay of resching new heights

toward sostainable mrrmum
devalopment of PYOFC.

> O April 1, PetroVietnam Ca Mad Fertilizer Joint Stock Compary
and Taskwang Group (TKG) afficially held & signing ceramony for
the handover agreement of Korea-Vietnam Fertilizer Go., Ltd, (KVF).

* Since Dacembar 2017, the Korea-Vistnam NMPK Plant under KVF
has beenofficl olly operational, with a'designed capacity of 360,000
tons of NPK par year, Tha Plant is built wsing dlobally stapdardized
technology lioensad by INCRO, Spain,

= Korea-Vietpam NFK is & watt-established brand known for its
high-guality products. trusted by farmera for many years. In 2024,
Ca Mau Fmﬂrm-:r officisily completed the transfer of the Hm
‘Vietnam NPK Plant. This marks & !'.Tﬂnlﬁim'!f. milestena InPVEFC's
journey to provide a.comprehapsive nutritionsl selution for crops;
supparting farmers in achisying sustainable growth and greater
prosperity.
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BUSINESS LINES
AND AREAS (continses

BUSINESS AREAS

Witha vision o becoma a teading enterprise in the:

fisld of fortilizar production and trading, PVCFT

‘always focuses or developing production and

business activities in the direction of organic, safe
and sustainable, contributing velug to-society,

bringing benefits te the community. Ca Mau

Fartitizer brand ls now present natienwide snd
expanding to international markets.

FRESENCE IN

~20

COLMLL e

EXPORT VOLUME

J19

thpusand tons

EXPORT VALUE

fmarty

2,940

EubL L WAL

an

PVCFC's: strategic tergat markats jnclude the
Makong Detta, Southeast and Central Highlands,
Cambodia. In addition, PVCFC also actively
gxpands exploitation and penetrates domestic
markeis in the central and northern regicns and
markets in Latin Amaricaand Ocaania,

Argentina

OVENFIEW
ABDUT PVCFT

Export activities, international cooperation, and global business
expansion continue tobe key highlights in 2024, despite thechallenges
posed by extreme weather conditions - drought snd saltwataer
intrusion in @), 82, followed by storms and floading In late @3, and
delayed Winter-Spring crop planting due te high Mekong River water
levels. PVCFC remalns commitied to export growth, with on export
volume 319 thousand tony in 2024, playing a crucial role in achieving
Its business targels. Notably, PYCFC g the firsl Vietnamess company
ta racelve certificstion for bulk exports to Australia, marking its
presence in 20 countries and territories worldwide.

StiLanka | India
Myanmar | Thalland b/ &
indonesia’ Brunel \, “ TN

/

i |
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BUSINESS LINES
AND AREAS cantinues)

DISTRIBUTION SYSTEM

s

PVCFCourrently ownsawideproductdistributionsystem,nat
anly stretching the length of the country from North to South
but also establishing a certain markel share in Cambodia.
In the following years, PYCFC still actively expands its
distribution system, increases brand recognition, enhances
competitiveness, towards prosperous and sustainable
davelopment and dedicates|tself to the country's agricul ture,

&

Vinh Phue, Hai Duang, Ninh Binh, Hai Phong,
Hung Yaon, Nam Oinh, Thai Binh, Ha Nam, MR
Phu Tha, Tuyen Buang, Thal Nguyen, Son -
La. Dien Bian, Lai Chau, Laa Cai, Yen Bai,
Ha Moi, Bac Minh, Guang MNinh, Hoa Binh, Bac
Kan, Bac Giang, Eao Bang, Ha Glang.

S J i A
WIE THAM

Ho Chi Minh City. Dong Nai. Binh Duong. HFE#EE;‘I*T[I;EAIAM[}
Binh Phuoe, Ba Ria - Vung Tau, Ninh Thian, i

Dak MNong, Dak Lak, Lam Dang, Tay Minh,
Binh Thimn.

VIETNAM
(1)

OVERVIEW
RBOUT PVCFC

LU TR T

Ha Tinh. Nghe An, Thanh
Hoa, Quang Tri, Hue,
Binh Dink, Phu Yen, Gig
Lal, Kan Tum, Khank
Hoa, Buang Ngal. Buang
Nam, Da Nang.

An Giang, Bac Lied, Ban
Tre, Ca Mau, Tien Slang,
Tra Vinh, Can Tho, Dong
Thap, Soc Trang, Hau
Gimng, Kien Giang, Long
An, ¥inh Long.
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TYPES OF
PRODUCTS

LINE OF PRODUCTS IN THE BERAND NAME CA MAU FERTILIZER

UVEHFIEW
ABOUT PVEFT

o

After more Lhan a decade of growth and continuous Innavation,
PYCFC remains committed Lo its mission of developing comprahansive
agricultural solutions, Including Ca Mau Fertilizer's product lins
tallored for crops. Al prasent. PYCFC stands as a Lleading and trustaed
brand in Tertilizer production and distribution acraoss the country.
The Company provides high-quality, nulritionally balanced, and safe-
to-use Tertilizer products Lo farmars, contributing to natlonal food
socurity and enhancing the value of Vietnamese agricultursl products.

A

The product Ling under the Ca Mau Fertilizer brend now Includes the product
lines of ‘single fertilizer, NP fertilizer and high-grade: organic fertilizar
with high nutritional centent, application of modern technology and many
putstanding benafits, ls aslwasys the first chaice of farmars in eath crop,
glving farmers the "Golden seasdn - Win blg™, building "strong foundation
- great aspirations™ toward sustainsbie devalopment 8nd prosperity for the
community,
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TYPES OF .
PRODUCTS contines

LINEOF PRODUCTS IN THEBRAND NAME CA MAU FERTILIZER (Continusd)

CAMAUFERTILIZER

Ca Hﬂu Ferfilizer isthefirst and oply opaguae
granular Urea product produced in Yietnam
with outstanding Ffeatures compared to
other traditional nitrogenous fertllizers:
PVCFC % also the first unit of Vietnam's
fertitizer industry to successfully produce
highhuualit'.r ‘high-guality gramultar ures;
which is increagingly favored and widety
use, The putstanding features of Ca Mau
Fertilizar include:

» Sultabie for all 2ol types and crops,
* Canbe combinad with other fertilizars,
ensuring conveniance during application.
* Low contant of il discoloring agent
{Biuret),

PREMIUM ORGANIC FERTILIZER
OM CAMAU

NHUMATE+TE

MHumate+TE 15 & high-clazs fertilizar
tine of PYCFC, manufactured according
to modern professes: with outstanding
advantagas:

* Hesistant to saline and slheline goil
* Davelop stronger trunk, atimulate
fiowaring and frult satting.

¥ Help pravent plant fiseate and pests.
* Melp the roots to develap and absorb
nutrients quickly.

» Add orpsnic matter, Improve soil
fartility. '
* RAeduce 15%: of fartilizer compared
to normal fertilization.

Ok CAMAU s & line of premium organic
fortitizers manufactured according to &
unigue formula, which ls the optimal solution
for rich sail - healthy plants with outstanding
features including:

> Developing root biomass.

» Fostering beneficisl microorganisms.
* Keeping maist and nourished soil.

> \mproving agriculturat product quaLI ty.

N4&.PLUS CA MAU NITROGEN

N46.Plus is-a Ures fertilizer product
gontaining 2 activa ingredients, NEPT
and OO0, providing dual nitrogean
protection. The product hss the
{otiowing autstanding Features:

» Sayafrom 20 - 30% of farfilizer.
* Promoigs strong, long-tasting
ptant growth and developmant.

* |ncroases yiald by up 1o 7%.

* Containe  efficiency-enhancing
agants that strepgthen plants,
bopat productivity, and reduca
nitrogen loss.

* Suitable for all soil types and
Erops:

* Easy tomixwithaotherfertilizers

UREA BID CA MAL

Ures Bio Ca Mau k= produced from a mixtura
ot Uraa raw materiats and a solutlon of
banaficial microorganiams Bacillue spp. for
=0il and crops:

* Enhances collulogse decomposition in
thi goll, Improving agration and looseness.
» Increases  phosphorus breakdown
capacity in the sail

* Promates strong root development.

> Boosts Tertilizer efficiency, enhancing
averall farming productivity.

* |ncrease productivity and guality of
agriculturel products.

ny
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TYPES OF
PRODUCTS contines

LINEOF PRODUCTS IN THE BRAND NAME CA MAU FERTILIZER (Cantinued)
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DAP Ca Mau is a fertitizer imported and distributad by PVOFC. The product has the
following outstanding features:

= Promote tillering, budding, flowar and frult growth and seed growth.
> Provides ﬂsﬁnnﬂﬁl nutrients ta support plant growth.

SA CA MAU
(AMMONIUM SULPHATE)

e —

Ul == = E]]
1L 1
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SA Ca Mau (Ammaniuem Sulphate Ca Mau) |s imported and distributed I':H_.r PVCFC. Thia
product is manufactured hj.-' a madarn productiaon line with superior affacts including:

* Provide plants with microstement nitrogan md_ELlHur

* Essential for plants with great requirements of sulfur,

» Suitable for neutral, slightly scidic soll including slluvial sl red soil and siketing
soil; sulfur daficient soil such as gray soil.

¥ Able to mix with athar fartilizers.

VEHFIEW

ABOUT PVCFT
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Patassium Ca Mau is & fertilizer line imparted and distributed by PVOFD with
a variety of MOP, SOP product Lines, Products are manufactured on mnﬂ’ir'r"l
production |ines with outstanding effacts including:

* Help the tree to ba firm, anti-fall. _

* Increase productivity and guality of agricultural products.

> Suitable for ail types of soil and planta. '
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TYPES OF
PRODUCTS contines

HNEK CA MAL
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LINEOF PRODUCTS IN THEBRAND NAME CA MAU FERTILIZER (Continusd)

CA MAU NPK
PRODUCTIVITY - QUALITY

_—

High-nitrogen cantant formula enbances
posi-harvest recovery, glant growth
and development. Outstanding product
features Include:
* Provide essential nutrients, help
the rice plant with healthy tillaring
and many affsctive shoots, long-
lasting green Leaves.
* Provide balanced notrients, help
evan growth of seedlings; Increase
the biomass of vagotable erops.
= Pravide highly effective nitrogen
and 'phosphorus to help fruit troes
and dndustrial plants recover aftar
the harvest pariods, promating streng
brench and boal growth

The product has a formula containing high
tevols of Nitrogen and Potassium. suitable for
the fiowaring, Trulting, and frult cere stages
with the follawing cutstanding advantages

= Halps rice to bloom In & mass, ripen
aventy, with larga ﬂ.uwm&, Rrm 'pﬁrﬂrls

= Llmiting: the growth of young shoots
in the fruiting stage, Increasing nutriant
absorption Into fruits, tubars and pearls:
= Accetprata fruit growth, more aven
ripaning, increase yield and quality of
agricultural products.

OVERVEW
RBOUT IVEFC

The product helps to optimize the nutritional needs of rice
plants in each diffarent growth stage, including outstanding
fastures soch as:
* Helps rice grow balamced, healthy tillering, durable
grogn Leaves.
™ |ncreasa  productivity and guality of agricuttural
products, and prafite optimize econamic afficiancy.

NPK CA MAU FOR

RICE PLANTS
L ity ii | The product ls suitable Tor differemt types of craps in &l
: - stages of crop growth:
* Suitable for various crops In different ecological
zZones, ' '
¥ Mot the putritional needs at stagek of plant growth in
diffarent sessons.

» Ephance productivity and guality af sgricultursl

NPK CA MAU produets, and profits aptimiza farming efficiency.

MULTI-PURPOSE

Provide a full range of necessary nutrients according to the
neads of growth and deveiopmant at sach different stage of
frult trees;

» HBLFI orchards grow bDatanced, maintain ptant health

and Limit FEEE

*= Acoetarate fruit growth

* |nerease productivity, quatity of agricultural products,
opfimize f&rmling efficiency for archards.

LA MAU NFK FOR
FRUIT THREES

NPK Ca Mau has launched new products containing SOP {sulphate of potash), providing
high-guality nutrients to plants.

Cn Maw NPH = beisad on Plyihosahats [eolhiessl oy Mar =8t a hugo milsEiore B PVEFDE oury
|84 Tnfrllu*r-r bine of HVT ‘FI: profucadonthemopt o pursuo the oesion of poneanng n tha ol
nodein moltey, Urea tachralogy 4l E2pirdiss ol Tartillzer production and tratling, comating

A =6t ol nottlitkarbl solottors tr plants af the
from EL G WiLh this teennol gy, ach fortiizm Lot ipany, contrainng o divera]lying the supply
;.;lr-::llll.h' '.'.;'.l"lrr:'ii". T &t e melbfariis e & B Zil.l'.1|'l.'|-' IRl re s, SocTampaiyHE [Erma s
the plants o abiork evenly ond efeciivaly b mstoiribla Yasryime, ard creaking prosieris
Intreaalng crop yield &nd ifnprouitg Toarming values ol Viatmam's aorlclliure

aingiency: The bivth of Ca Mey NFE product [ing

Croup = Spain accarding to imuwarteéd ok

al
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SUMMARY OF 5-YEARFINANCIALINFORMATION
IN 2020 - 2024

Ulnitz Bit Lian WD

FinaAMCIAL INDICATOR 20 202 Z0a2 g i alrEd
Total assat 8,717 o7z 14167 15238 15,729
Tatal revanue 7.700 10,042 I6.24) 13,172 14037
Profit bafore tax 77 1956 4508 1,255 1522
Profit after tax o62 1826 442 1710 1428
Earnings per sharg. 1017 3.073 7700 1,797 2304

20000
15238 15,729
o000 14,167 r
1072
TOTAL ASSETS oo0o BN
bnlt: Billion VIND
500
D

2020 2021 2022 2023 2024

SU0od
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W I
000 3900 TOTAL REVENUE
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L0
i

2020 2021 2022 2023 2024
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10 MAJOR EVENTS
IN 2024

Oespite facing difficulties and challenges from market Auctusiions
and fierce competition, 2024 has marked a sucesasfyl and effsctive
year of PVOFQ.

Tha Company's andless efforts have brought outstanding results.
reflected through 10 typical events during the year. showing the
Company s incressing strives und asplrations to raach further,
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10 MAJOR EVENTS
IN 2024

OF AUS’

CA MaAU FERTILIZER OFFICIALLY EXPORTED
O THE WORLD'S MOST DEMANDING MARKETS

RALIA AND NEW ZEALAND

>

G Wl fertilir=rs wilh tha hiliphes) (el
o ceinpistion fram prosfucs iy in

wrvlps, sarerels @il shinping

o
E3

¥
}

&

Up to now, Ca Mauo Fertllizer products haye heen
present not only aoross tha country but alsa in nearly
20 countries around tha world. | perticolaer, Tar the
first time, Ca Mau urea has eccessad Ausiralla and New
Zoaland which are the most difficult markets of thewaorld.
To meat the zirict atandards of these markeis, PVYCOFG
has made every effort o improve prodoct 8nd service
gquallty fraom production, transport and export. This 1.8
positive signal, sffirming the prestige and quality of Ca
Misu Fartilizar brand

L el

UVEHFIEW
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PVCFC

- 2 ~ BUILT ITS SECOND FERTILIZER
\ : / PLANMT IN BINH DINH PROVINGE

PVOFC will commaence Ca Mau Fertitizar Plant in Binh
Dinh with a scale of 3 hactaras and investment caplital af
VMND 120 bidGon, incréasing outpot to serve the domastic
marxat tawards promoting axports to the wortd market,
The plant In Binh Dinh will supply high-quslity fertilizers,
adding values for farmers while minimizing environmantal
impact to contribute to reducind greannouss ges
pmissions, developing Net Zero agriculture,

SCALE 3I'l:‘ﬂ! aras

With the oonstruction of the ssoond
plant in Binh Dink, PVCFE will have more
advantages 10 promote strengths, expand
market, increasa production and businass
efficiency, and davelop logal cooperaticn
faster and mora sustainadly.

INVESTMENT CAPITAL VYHND 'Ea B iea
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10 MAJOR EVENTS
IN 2024 (continuen
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PVCFC SUCCESSFULLY ACAUIRED
KOREA-VIETNAM FERTILIZER CG., LTD.

{0y, CAPACITY

' 360,000

tonas yaar

On April 1, 2024, PVOFC completed the
acyulsition of 100% stake of Kerea — Vietnam
Fertilizer Company  Limited (KVF) ‘and  took
ownarship of the plant with a capacity of 340
thousand tons/ year. After taking over and putting
into operation, PYCFC officiaily distributed
high-quality T-color NPK products with 2 brands

LE BAN GIAD

HOAN THANH MUA BAN CONG TY TNHH PHAN BON HAN - VIET
TU TAP DOAN TAEKWANG - HUCHEMS SANG PVCEC

HAND-OVIEES M ONY

ﬁja v NPR CAPACITY

" 660,000

tons S year

of Ca Mau NPK and Korea-Yietnam NPK. The
KVF M&A has not anly helped PVCFC reduce
direct NPK competitors but also contributed to
expanding the production scale, as a strategic
stop to incragse the Company's position,
enhancing distribution capacity and approaching
the Southeast and Central Highlands markats,

At Loz Mpn Ted = Chaxivmazy of FVOFL: aof M Kim Keng S

a0

Bassetal hnector af KR pestormed
tre Ml hipaim

OVERVIEW
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PVCFC OFFICIALLY ESTABLISHED ITS
REPRESENTATIVE OFFICE IN HO CHI MINH CITY

PYEFC officially established its raprasentative
office at TW3-179 Truong Van Bang, Thanh
My Lal, Thu Duc City, Ha Chi Miph Gity — one
of the most dynamie financial and economic
genters In the country. This' is not:anly an
important  milestona in PVCFC's sirategy
to axpand fis operation but alss affirms the
Eompany's reputation in the markeat, increasing
connections with strategic invastars, pﬂf'tnﬂ-rs
and customears.

FRELLS YYTw

i
3 5.4
ey

The represamtative office 15 well Invested with
modern design and state-of-the-art faoilities
meeting intarnationsl standards of profassional
working ervironment for employess Moraover,
this is also sn important transaction point,
where the Company's cooparstion adtivities,
ghareholder meatings, conferencas, and sominars
sre arganized, promating strategic reiationships,
realizing the goal of sustainatble development and
enhancing tha brand vatuae of Ca Mau Fertilizer in
the domaestic and Imarpational marksts.

FVOFL pffiomity estatilisied o Meprsssralive Offfica=) 73179 Truang ¥an San)

A
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10 MAJOR EVENTS
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Acoordingly. Samsung exports products
manutaciurend by PVUOFES such a5
NPE, granular Ures, etlc to the global
markat while PVCFED importz Ures;
AR, MOP, and Amsul from Sameung as
raw materiata for production and trade
purpozes, This agreement helps both
gldes t&ke advantages of the othar'e
strongths to devetop business in tha
fuiture

Withthizagresment, PVCFCnotonly has moreopportunities
to access- thae world markat thanks (o Samsung’s global
patwork bul aleds divarsifies |3 groduct lines, a:oecislly
High-tech fartilizers.

PVOFC iz continuing 1o saek and promote investmant
cooparation with Latge corporations in the world to expand
the market and recelve high apprecistion from partners.
Cipparturities are coming and become the motivation for
PVOFC 1o reach Turther,

N P

SIGNING CEREMONY
Fartnershin Cooperation Agreement

T N b

-— L3
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In 2024, PVCFC was horored ag & “National
Brand™ for the Oth consecutive year, ance again
affirming the prestige of Oa Mai b ertilizer in tha
marwet with the pramijum guality-and stanoards.

To achiave this titto, the Company has satiefied
g ot aof crterin i quality, fnnovation and
pioneering capacity in the markst. The Campany
aten focuses: on approaching the -stendards,

import conditions, amd comszumplion habils of
intarnational customers.

This titla has given mora strength and maotivation
for the mapagement and the smplovees of
the Company to continuously “create values™
io develgp T Med Fertilizer brand, actively
pontributing to -the green transformation of
Vietnam's econcimy.,

CONG TY CO PHAN
PHAN BON DAU KHI CA MAU
AN PHAM 0T THHONG WiEY QUOC GIA VIET NAN WAM 2024
fa o WAL - WAT NEOL WiLiR YT
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10 MAJOR EVENTS
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N CA MAU F
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"ERTILIZER WAS
IRIES OF CORPORATE GOVE

HONORED IN THREE
RNANCE AND

S SUSTAINABILITY REPORT

Al the cerdamaony of Best Listed Companias
2024, PVCFE was honored to be named for
threw proud awards & Top 10 Best corporate
governance entarprises, Enterprisas with
corporate goyernance beyond compliance, and
Enterprises with most reliable Suatainability
Raport,

PVCFC was highly appreciated by Assessment
Council for the regorts presentad with beautiful
designs, meaningful messagez and good
promotionat aéffects: The business Rgures and

L P aigaial
CHOC INH COOs ikl Nenide Wi v T =

BAO CAQ PHAT TRIEN BEN vING
GIAI TIN QAY

Endgrorizes with the Most F=iabis
Setammathlty et

financial indicators ware described clearly and
sciantifically. In partioutar, the Cempany has
successfully applied corporate  Qovernsancs
practices.

These achievemants have furthar affirmed
PVOFC's position and motlvated the managemant
and the amployeas to make efforts on developing
the Company to become one of the leading
enterprisas In  fertltizer manufacturing and
treding In Viatnam snd Southeast Asia,

H NG EET GUAN TR CONG TY TOT NiEAT

Tiop 10 Larg=-ap Eniergissn Wikh

i Carporats Govermiiice

7

FYEFLD = fomored &= an Emtarpdine séith Donporats goesrnancs hinand dHw gpmplEncs

UVEHFIEW
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PYCOFC BECAME AN EXCLUSIVE DISTRIBU TOH
FOR YELLOW/NATURAL DAP 64 OF
YUNTIANHUA GROUP - ONE OF THE LARGEST
CHEMICAL CORPORATIONS IN THE WORLD

>
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This cooparation is & strong commitment of
PVEFT in building a sustainabim agricultural
davelopment, bringing long-term  values to
farmers, contributing to cammunity and zoclety,
This is also a firm step for the Company to
partigipatain the global agricultural sapply chain.

Eupply with High guatity and competitive price,
contributing to  stebilizing  production  and
cultivation for farmers.

It can be said that this is.good news for Vianam's
paricultura in thalast months of 2024, especially
whitn thie eritire agricultural Sector i§ making
evary effort lo recover after Typhoon Yagl.

ki)

1 IJ:]!'I il ].Lm, £kl 1:-
‘-‘“E il ﬂ-ﬂ B 18 =

COMOTYCOWANPI K2 1) (1AL b HI

The transaction volume of st Least 100:000 tons,
vaar will help PVCFE ensure & réw material

il EUTY L - -
oy "l"t:-'E:-'-l

| LE ¥ 1'.\' ¥l D T
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FYLAD Decame an exnlonive distribuior for - yelliowsiurs]

U G of Yomdianhue Group = Coe af the [Ergsst clhipmicm
carporalianes in I asartl
hAINIRUM

TRANSACTION VOLUME

100,000.....

PVOFD becam=an exclisdnes gintribiiiior far
yiil [ e drpturnl DA S pf Wi aidye Grols A3
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9 2MONG APPLICATION

UNMCHED Al PEST DIAGNOSIS

'qf

On Docembar |7, 2024, PVCFC officially
launchad Al pest diagnosis on 2Nong application
and digitai piatforms such =sa the website, App
atora, Google Store; atc, Tha ZMong application
|& providéd free 1o farmers, nol anly &3 8 suphort
tool but also &% & reliable zompoanion and
assistant: helping farmers to steadily stepon the
|eurney of sustainable agricul tural dﬁ'vﬂlnpnwnL

.ﬁ.:::mrdingl'r, the application can qulckly identify
disgases and nutritional needs for tha plants
through a singte scan. Currently, the dingnostic
function can deteot 22 pests and disesies on &
types of crops e coffes, pepper, durian and rice
and B signs pf nutritionat defigiencies an pepper
and coffes. Wastern Highlands Agrioulture and
Forestry Sclence Institute (WAS!) hat aval uatad

the‘accuracy af the Al diagnostic application at
ovar o,

M Nobiven Ten Gat - Bepuly MEmme of Bigdeta FYEFC

Fripuct gared faomers o wee e fumctions of 2Nong app.

Cespreonty of sudefing AN o=t gigrosi on 2Nong aop

UVEHFIEW
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ER PLANT REACHED PRODUC TION

{ . CA MAU FERTILIZER PL I
b OQUTPUT OF TTMILLION TONS OF UREA

| =

PVLFC continupes to affirm = position as tha
leading fertilizer manufacturer and trader in
Vietnam whean' Ce Mau Fortitizer Plant has Juat
regchad.an output of TEmillion tons of ures

With the modern production line mesting EU end G7
standards, PVYCFE not only produces affectively
but also ansures safety, friendliness and strict

=

E

complianoe wWith spvironmental @tandards. The
ptant has always producad stably from I00-TT5%
of ita design capecity over tho past decado;

Thie impressive fgure ls resulted from tha
endless efforts for the mission, responsibility and
sspirgtion of 8 more sustainable and prosparous
eariculturs in Vietram.
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ErgmidaL. NEPDHT 205 %

OUTSTANDING HONORS
AND AWARDS

LIST OF ACHIEVED AWARDS

1 Second-Class Labor Medal | 2006
2  Mational Brand Award & 2014, 2016, 2018, 2020, 2022, 2024
3 High-Quality Vietnamese Goods 4 3016, 2017, 2019, 2024
4 Top 500 Largest Enterprizes In Yiatnam ] S014, 2017, 2021, 2022, 2023
&  Haldor Topsce Cartification - Top factories with the best eparational efficiency 3 2017, 2020, 2021, 2022
&  \Vietnam Goldan Star Award 4 2014, 2016, 2018, 2024
7 National Quality Gotd Award 3 25, 2020, 2022
B Sustainahls Enterprisa [ 2019
9 Raputabla Exporting Enterprise 4 2018, 2019, 2020, 202)
o Vietnam Goldan Rice Ear Award [ Lol
1 Top O, 15 Best Annual Reports: 3 sS4, 2017, 2021
12 Outstanding Enterprise for Employeas 4 2014, 2017, 2023, 2024
= N.44 Pius Ca Mau - Top 1o products “Progd of Vietnamese Labor Intelligence” 1 2017
M hHumate +Te - “Proud of Vietnamese Labor intelligence” Product [ 2004
15 Top 50 Baest Listed Entarprises in Vietnam 3 2021, 2022, 2023 E "
1] Entarprisa Meeting Yietnamess Business Culture Standards 2 2021, 2022
17 Cutstanding Enterprise of Ca Mau Province 2023 | 2023
B Top I0Best Corporate Govarnance Enterprises 2 2023, 2024
9 Gammunity-Oriented Enterprise 2 2023, 2024
20 Enterprise Governance Beyond Complisnce Award 1 5024
21  MostBellable Sustainability Repost | 2074
22 Top 10 Strong Brands - Green Growth 2024 1 o074

ali)
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OUTSTANDING HONORS

ENTERPAISES WITH CORPORATE GOVERNANCE

AND AWARDS (Gantinind) '  BEYOND COMPLIANCE

HONORS AND AWARDS IN 2024

A

LRILNIRENRT UL e
A — 1] ]y

Basad on a solid foundation, PVCFC continues to affirm our m
towards fastar and more effective dewplopment journey: Aftan [m
years serving the national agricultural industry, PYCFC's Eﬂhﬂlﬂ AH._;.",
endless efforts to ovarcome challenges and m“mm. Ts;r";l.'i |
PVCFC was honored to recelve notable titles snd swards, demons tradl the
Campany's breakthrough and Innavation, e ——

These titles and awnrds not orily reécognize PYOEC's aihievemints ". frarts
but siso empowss the Company to wmmﬂg
to drive Vietnameso agrloultury to fur 4 laster d
outstanding achievamonta: .

]
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,?1 L C s ENTERPRISES WITH MOST RELIABLE
HEST CORPORATE GOVEANANCE 2024 SUSTAINABILITY REPORT
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OUTSTANDING HONORS
AND AWARDS (continea)

HONORS AND AWARDS IN 2024 (Continued)

A

e g e CERTIFICATE FOR EXPORTING
E:__E:h-':- BULK FERTILIZER TO AUSTRALIA

“ENTERPRISES FOR THE COMMUNITY™ -

8FID
FOR THE CONSECUTIVE YEAR

%'1_-_1._*._‘1-_.- "i" e i T

TP

|' : |
| G1A| THUSIEG BAD VANG DAT VIET 3531 4
j Gify Chimg Mhin
.

VIETNAM GOLDEN ETAR

H
AwarD - FOR THE 4T
CONSECUTIVE YEAR

a0

OVERVIEW
RBOUT PVCFC

&

TopP 10

STRONG BRAND - GREEN GROWTH 2024

TH
NATIONAL BRAND - FOR THE 6
CONSECUTIVE YEAR

TOP 10

“TYPICAL ENTERPRISES FOR
THE EMPLOYEES" 2024




m— AUAL REPOAT 2004

PVCFC ORGANIZATION

>

CHART AND

CORPORATE GOVERNANCE

ORGANIZATIONAL CHART
ORGANIZATIONAL CHART

PatroVistram Ca Mau Fertilizer Jaint Stock
Company, *I’::trrnurL;.r known as PetroVietnam Ca
Mau Ona Mnrmmr{:nmpmy Limited, ea membar of
Viatnam National Oil and Gas Group, incorporatad
undar Decision No.474/60 - DKVN dated March
@, 2011 of tha Members’ Council of Vietnam Oil and
Gas Group. In January 2015, the Company of ficially
trangformed its operations inlo-a Joint Stock
Company with the neme PetraVietnam Ca Mau
Fertilizer Joint Stock Company. Over the process
of ite cparation, the Company's organizational

PatroVjetnam Cas Mau Fartitizar Jaint Stack
Company has implemented the Project of renovation
and rearrangement of tha Company’'s organizational
structura towards compactness, multi-function,
[EHI]EItI'I.!-I- opeation and in adaptation to the actual
a}mﬂﬂrqump:mhgthﬂ officiency and effectiveness
of production and businese, the actual situstion of
company, 8nd &Ll levels of company managemant.
The Company operates in accordance with the
model as described in item 8, Account 1, Artlcle 137
of theLsw an Enterprises including Genaral Meating
of Shareholders, Bosrd of Directors, Superviacry

OVERVWEW
ABDUT VEFT

GENERAL
MEETING OF

\ SHAREHOLDERS

N

SUPERVISORY
BGARTY

structure has changed from time to time. Board and General Director.
DRGANIZATIONAL STRUCTURE
Tachnigus Planning & Financa &  Human
Safety and IT  Investment Accounting Resources  Office
Division Pivisian Diyisian Division
oy | . r . i
N M e i S
v
v v b L 4
New Product
& Agricul tural Legality & Mar \
keting Sales Commercial
Service Solutloh  Compliance: L
Division! Diyvision Division Divisian Divisian
., e o Ty . o e -

a ™
—MN_ Ca Mal Fertilizer Plant >

lII'.‘-
—}lk_ FIk D Center

Speciallzed Praject
Managemeant Qivision

Representastive Office
n Cambodia

Ii-

Repressntative Office
in HCMC

“_Lw

Fatrovietnam
Packaging JEC (51.03%)

[

Koraa-Vietnam Fertilizaer
GO LTD (00%)
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PVCFC ORGANIZATION CHART AND
CORPORATE GOVERNANCE (continuen

PVCFC ORGANIZATION CHART

(i) Man-executive Chairman

D Executive BOD member/Generat Director
@MaOE. ot Diectors

(! Nan-executive Directars

Audit & Risk Management Committas
G qurmttﬂﬁﬂ Human Capital - Bemuneraticn Committes
Environment, Spcisl and Governance Committes

Internal Audit-Ojyision and BOD Office under BOD.
Mambers of Committens are BOD members and follow regutations®
spacifiad by Committess.

@_Emml.‘[]im::mr-

a8  EXECUTIVE BOARD _ Direr -
@D?P:Utrﬂgnﬂ_rm-ﬁi_rﬂ:tﬂ_r=

P Marmbars

s : Head of Board Iretudin

05 . @ g

Y ©Members : : (1 part-time
(2 Superyisars suparvisor

) ouer oo CTIM

Including @ divisions/departmants/offices of speciatized-and
professionst areas toassist BOD and EB.

. sffilintes are branches of PVCFC, including Ca Mau Fartitizer
Plant, Project the Executive Board, Research and Developmant
Eenter, Represenfative Office in HOME, and Reprasentative:
Ciffize in Cambodis.

L','.’:' member units, incloding  PetroVietnam Packaging Joint
Stock Company (PPT) of which PYCFC holds 51,08% of charter
capital and Korea-Yietnam Fertilizar Company' Limitad (KVF) of
‘which BVCFC holds 100% of charter capital.

&a

OVERWEW
ABDUT IVEFT
PARENT COMPANY

Name of comgaany TAP.DOAN DAL KHI QUOC 854 VIETNAM - PETROVIETMAM

English business name Vietnam Oil and Goz Group

Abbraviation PN

Business Licensa Mo, Pe/GR-TTHT, jssuad an-Saptembear 11, 20019

. Mo 18 Lang Ha, Hanot, Tel: (024] 38252524,
hddress Fux [024) 3B245042 '
Wabsita W W VRN

Vietnam Ol and Gas Group Vietnam Qil and Gas Group — PatroVietnam |s a key pillar of Vietnam's
-econamy, primarily responsible for managing and carrying out all oil and gas operations in the country
and investing abroad.

Total consolidsted assels up to date
(2024) are USD 42.2 billlon

Consolidated aguity s USEr 22,3 hillian

1. Oil 8nd gas pxptorallon ano production

2. Gess [nvdustry

3. Patrochemicnal & Fafinary

4. Powar Induglry and Henowsble Ensigy

5. OHIgh-quality petrolaum technical services

05 Key business Nelds:

Number of shares owned st PVCFC 400023057 sharos

Parcentage of ownarship J5.56% of chiarter capitat
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PVCFC ORGANIZATION CHART AND
CORPORATE GOVERNANCE contruen

SUBSIDIARIES, ASSOCIATES

At present, PVCFE hae 2 subsidiaries Le, PetroVietnem Packaging Joint Stock Company (PPC) and
Korea-Vietnam Fartitizer Co., Lid, (KVF),

PETROVIETNAM PACKAGING JOINT STOCK COMPANY - PPC

UVEHFIEW

ABOUT VEFT

KOREA-VIETNAM FERTILIZER CO.,LTD {(KVF)

PETROVIETNAM PACKABING JOINT STOCK COMPANY

Company Nama
Establishad Date

Charter Capitat

'I.'_Inln- Business Sector

Addross
Phona
Emall
Wabsite

% of ownership

KOREA-VIETNAM FERTILIZER COL., LTD (KVF)
217058/ 2015

2,003,023,469,388 VND

Preduction of lartilizers and nitregen compounds
Datails : Production ol NPK lartilizers

Industry Code 2012

Lot D0k D3 Straet, Hiep Phioe Indusinal Park, Hiep Phuoc
Communa, Miva Be Distrlet, Ha Chi Minh City, Vietnam

028 028 3741 9281

kvl aaleadiiod yn
AnfargB kv

Wikl v

100,

Qampany Name (PPL)

Established Date /062010

Chartar Capital 479051560000 VND

Main Bsinest Sectors ety kit A e
A Ji:r[_;l.r Eﬁ;::ﬂﬁha Industrial Park, Ward B, Bse Liou City, Bao
Fhone (B4 - 291} L.957.555

Fax (84 - 2911 3.957.064

Email saledpbpyn

Wabsite Wbt

Number of Shares Held by FVOFC 2440 W7 zhares. anulvalent 1o 24, 491.670,000 YND

% of ownership SLOGW
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ABOUT MEL VAN TIEN THANH

Exacitive BOD membar cum Ganeral Director

THE BDARD OF DIRECTDRS General Director

* Yaar of birth: 1958
= First appointment date: 12/ 0/2008
= Quallification:
- Agriculiural and Forestey bMichapioal Bl

¥ Work Experiances;

MH. TRAN NGOC NGUYEN

Mon-axecutive Chairman

Before boing appointe:d as Genaral Oirector in June ZONE, he had
many yebdrs ol experience working In the lelds of teghnolegy and

* Yaar of birth: 1977 gnginaering in various roles. Since 2005, he has worked in the Qil
* First appalntment data: 10/01/2019 pnd Gas indusiry with positions such a8 Deouty Head of Proiect
= Qual fication: Dupartment. Ga Mau Gas - Elactrieity - Fartilizer Complex; Dopuly

alL)

- PREL in Chemical Enginesring

- Master's degree in Refining - Petrochemicels
- Mastar's dagree in Econemic-Managament

- Oirpctor Cartification Program (DCP-Grantzd
by VIODO)

* Work Experiencas:

Bofgreg being élected as the BOD Charman of
PatroVletnam Ca Mau Fertilzar doint Stock Compeny,
ha has many years of exparigned In chemical sactor and
ugmess-admirnistration holdimg many different positons:
Process Engineen of Contractor Mansgemeant Depariment,
Rafinery Technalogy Supervision Department of Bink
Son Rofinery] Deputy Head of [Department, Head of
Freduction Department; Depoty Gonaral Oirector of
Bint Son Aefining and Patrochamlcal Company Limited,
naw @ Bink Son Refining and Fatrochemical Jolnt Stock
Company: General Diroctor com Membar af this Board of
Directors - Binh Son Refining and Petrochumical Jaist
Stotk Compary.

Positions al other companies: Mo

Head of Depsrtment of Invesimant Proaparalion of  bMaroccan
Projects of PaltroViatnam Fertilizer arnd Chamicals Carporatian.
im 20101, in-addition o the pesition of Deputy Head of Project the
Exoculive Bogrd of Ca Mal Gas - Powar - Fertilize: Complas,
he algo hald the position of Deputy Director of PatroVigtnam Ca
Meu Cine Membar Company Limited, in &pril 2018, ke concarrantly
hald the position of Direator of Rasearch - Dayelopmant Center,
PatypVletnam Ca Mal Fectilizer Joint Stock Companiys,

Paositions at ather companies: MNo

MA NGUYEN DUC HANKM
MNaft-axecutive Dirsctor

Chalrman of the Ervirenmental, Social,
and Governanoe (ESGE) Committoa

= Yaar of birth: 1972
* Firsl appointment date; 2500/ 2020
= Qualification:
- Enginear in Energy Ecanamics
- Diractor Certification Prooram (DCP-Grantad by VIOLD)
* Work Experioncaes:

He has many years of oxpermpce in Dosiness; cofsollaney,
management and investment planning. He held the position of
Head of Planning and Economic Départment under Projeal the
Executiva Board of Ca Mauw Gas - Powear - Fartilizar Camples.
Binoe 22 e wes appointedss Dapaty Diractar of PatroVistnem
Ca Mau Fartillzer Ore Member Co, LAds e 2008 - Jermdsnry
215, he fhald the gositian of Bosrd Member (Concurrently); 800
Chalrman of Vietrnam Petralaum Packaging JSC from Decamber
20012 o Agril 200G, From Janwary 2015 to Sepramber 20020, ha
Frald the pogition ol Deputy General Director,

Posaitlons at other companies: Mo
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ABOUT
THE BOARD OF DIRECTORS (cantinuen MS. DO THI HOA

Lead Indepandent Diraator
Chairwoman of Audit and Risk Management Committoa
Meamiber of Human Capital - Remuneration Committes

M. LE DUC QUANG
Mon-executive Director
Member of Envirenment - Soclety - Governanca Committas

= Yaar of births 1050
= Firal appointmant date: =7 /4 2020
~ Quallficatlon:
- Bachelor ol Indusirial Accocnting
= Director Sartification Program (DCE-Granted by YiG)
= Work Experiences;

* Year of birth; 1975
* Firstappointmant date: 257472020
* Quatification:
= Meutor of Business Administration
= Chemical Engineer Petrochemicol
= Dreatar Certification Program (DEP-Granted by VIGD)

bie. Do Thi Hoa has workied (0 the ol and ges industry for 38 yoara
* Work Experiences: ' 3 Y ey

fram Datobar YWEBD to Apr il 2018 balfore she swas entilied for retiremeant
under social insuranco policy. She held many positiens: Genaral
Accoantant, Chiaf Accouritant of PotraVietnam Transportaiion
Company - General Dagartment of Patroleum, now known as Viatnem
Oil and Gag Group; Head of audit taam of memban units Deputly Head
of Interneal Audit Dapartmant, Deguty Head of Financa - Aocaunting
and Audlting Departmant of Viatnam il and Gas Groun.

He had many yeares of axperlence in the oll apd gas industry at
WVietnom Oil ang Gas Group before being elected a2 5 BOD Mombor
gf PefraVietnam Ca Miw Fortilizer Joint Stock Condpany.
Al Vietnam Dl and Gas Group, he held vorfous positions,
indllding Paetroleum Technology Engineer; Specisliat In the Gaz
Bapariment, Deputy Moad of the Ges Department; and Deputy
Hesd af the Gas Indugtry and Patrochemical Rafining Degat tment
From Juns 2020 to Aprit 2021, he servad as o Non-executlve
Qirgctor af PatroViastnam Ca Mau Ferlilizer Joint Stock Company

Positions at other companfas: Mo

Poesitions at other companias: No MA TRUONG HONG
MH. NGUYEN DUC THUAN Indepandant Director
MHon-akecutive Director Chalrman of the Human Capital = Remuneration Committos

Mamber of the Audit and Aisk Managamant Committes Member of the Audit and Risk Management Comm|tles

= Year af hirth: 1959
= First appointment date: 27 /5,202
= Qualification:
= Dodtar of Agriculiure, majar inSoll and Fartilizer
= Dlregtor Cartifloation Program (DCP-Granted by VIOD)
™ Wark Experiences:

* Yaar of birth: 1074
* First appointment date: 10/01/2024
* Qualificatlon:
= Englnear of Transport Economics
= Diractor Certification Program (DCP-Branted by VIODD)
* Work Experlences:

Bafore baing appointed as 8 BOD Member of PetroVietnam GaMau Fertilzar
Julnt Stack Campany, he held vatlous pagitions, including: workad as contract
amployes at Gas Works Enterprise under Gas Product Pracessing and
Trading Company; Planning and Enginesring Speciallst of Board of Project
Managemetil M V& 5 Le Duan under PetroVielnam, Englnearing Speciilizl
al HEME-Phis My Gas Plpeline the Executlve Board tnder Vietnam Cil and
Gag Group; Director of Patroleum Raal Estste JEC - HCME Branclh undar
Petroleum Besl Estate JSCE; Deputy Erdal of Office of Patro¥istnam Ca Mawy
Fartilizee JSC BOD Chalrmarn, Duputy Call Segratary of Vietnam Petrilaum
Packnging J50

Since 1WEL hahps worked at Colfeg Besearch Inetitute - now Contral Highlands Agro
- Forastry Sclapoe and Technology Instiute, he experfenced in varfous positions:
Deputy Head of Agroohémical Arnslysis Depectment, Soll and Fertitizer Researchar,
Principal Researcher, Deputy Haad of SciencePtanningand intarnational Cooparation
Dapartmanl. Frem 2003 - 2000, ke wirked at the Central Highlands Agro-Forastry
Salence and Teehrology (netitute and aaperignced many pogitions: Acting Derector
of Eakmint Center for Agro-Forestry Technology Transfer and Ragesrch, Daputy
Hed of Beience Planming and international Cooparaton Dapartment, Directar of
Gla Lak Agrleultural and Forestly Exper|mental Ressarch Center, Duouty Direetaraf
Canitral Highlands Agro-Forestsy Sclanca and Technology Institute, Acting Direotor
of Gentral Highlands agro-Foraatry Stience Instilute, Since May 2079 e has Dean
entitted for petirement under gocial insurance policy,

Positlons at ether companies:

- BUHI Chadrman = Wistrem Potroleum Packaging Jomt Stock Company IPublicly Usted company, siock coda PEE) Positions al other companies: Mo
T 7
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ME, VAN TIEN THANH

General Director

j—.
‘ﬂl"

= ¥aar of birth: 75
= Qualificatioen:

- Agriculfural and Forastry Mechanical Enginesr
= Work Experiances:

Rafora being appointed as General Director in June 2018, hie had many
yaars ol experiance warking intho fistge of technobogy and engingaring
in varwos roles, Since 2005, he has worked in the O and Gae industey
with positions such as Deputly Head of Project Degartment, Ga Mau
Gaa - Electricity - Fertilizar. Camplex! Deputy Haad of Dopartmant
of jnvestmeant Preparation of Moroceen Projeats of PatroViatnam
Fartllizar grd Clhemicals Corporation. I 200, in addition to the pogition
ol Depuly Head ol Project thie Executlve Board of Ca Mau Gas - Power
- Fertilizear Complex. he aleo held the position of Beputy Director of
Petrobioatnam Ca Mau Ore Mamber Compary Limited n &pril 2015, ha
gancurrently hald the position of Director ol Hesearch - Devalopment
Centar, PetroViatnam Ca Mau Fartillzer Jobnt Stock Campany.

MH. LE NGOC MINH THI
Daputy General Dirsctor

= Year of hirth: 1770

= Qualification:
- Bachalor of Emonamcs mapnng in Ascounling  of
Enterprifaps

= Work Experiences:

He has many years of axgariarces (0 the fald of Accounting
and Acditing st units In the D0 and Sas hdugslry such as
Accountant at PetroVietnam Tourlsm Corporation; Chisf
Accoontant of Ga Mau Gas: - Power = Fartillzer Complex
Projeat the Exesufive Boerd, In 2001, in addition 1o the
position of Accountant of the Project the Executive Board

appoimied to hold the position of Chiof Accouniant of
PatraYieingm Ca Maw Dhe Member Company Linited, From
wuriie 20015 Lo now, hie hos Been appointed is Daplty Garneral
Directer of PatraVistnam Ca Meu Fertilizer Joaint Stock
Company, In April 2024, he was gppointed as Chairman of
the Mambiers’ Councll of Kores-Yietnam Fertilizer Co., | td.
(KAFDL

of Ca Mal Gas - Elactricity - Fertitizer, Complax. ha was

(OVEHETEW
ARDUT PVLFLD

MH NGUYEN TUAN ANH
Duputy Ganeral Director

= ¥ear af birth: 1974
= Qualification:

- Maztar o] Commarca

- Bachalar of Accommting

- Bathelar of Business Administratlon
= Work Experiencas:

Ha has many yaars ol exparience in voricus folds and hald
pos|bons worked for Patroleum Construction & Investment
Campany In 1998; warked [or Patrolaum Inguranie Corp (n 2002,
workad as Manager of Patro¥ietnam Mortberm LPG J8C in 200¢;
appointed e Director of NorthernFertifizer and Shamicals Co., Lid
i 2008, Octaber 2009, worked as Head of Forejgn Cooperation
Projest Depactment, Hegd of Invesiment and Corstruction
Dopartment ond Hesd of Fertilizer Business Doapartment ol
PatroViotnam Fertillzer and Chemicals Corporation, April 2014,
workeel &= Depdly Gebersl Difector ol Vigtnam Petrochamiical
o Fiber J5C June 2007, appointed as Beputy General Dlraector
of FetroVistnam Ca Mau Fertilizer Joint Stock Bompany

WS NGUYEN THI HIEN
Deputy Genersl Director

* Yaar of birth: 1974
= Bualification:

= Master of Economlcs
> Work Experiontces:

hisi, Fllen Fas yeare ol axpst bnce In varlows Nelds anqd hold meany positons
Mareh-Octobar 1998 worked =5 Azsmtanl Director o Investmen
Corsultant Company: Octaber 1996 - December 2001 worked sa ESonomic
Finanmal  Analysl estimating aralyst/Head of Economics-Firance of
Thermil Power Design Office - Pawer Enamearicig Consulting J5C 2
[ENN) January 2002 - Aupust 2005 worked as Specialist/ Deaputy Head
of Planning and Economic Cegariment undér Project thae Exaecitive Board
of Ca Mau Ges - Powar - Fartilizer Camplax; September 2005 - Juna
2007 Warked, Az Dapity Head of Planning ard Econtinic Departmant of
PetroVietnam Fertillzat and Chamicsls Corporation =DC Vietnam Coep;
Jurg 2007 - March 2008 worked az Head of Suparvistry Boord of
Patrovieinam Factillzer and Chamical Gorporation, Aorll 20088 - January
20 worked p= BOO Mambaer of PYCFCo, BOD Chalrwoman of PYCFCo
Southaoat: Chairwoman of Soauthess! PetroVietnam Feclilizer and
Chemmats Company; Faorgary 2010 - Dacamter 2008 workad as BOC Vics
Chalrwoman of PVCFCo, Chalrwoman of PYOFCo Southwest; Japuary
2019, shia was appoinled as Deputy Ganeral Director of PetroViatnam Ca
fau Fartilizer J5E
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ABOUT
THE EXECUTIVE BOAHD (Continued)

MA. DINH NHU CUONG

ME. TRAN CHI NGUYEN Chiaf Accountant

Deputy Ganersl Director = Yaar of kirth: 1977

= Jualification:
- Master of Firance - Banking

¥ Yaar of birth: i875

* Gualification:
= Megter al Businese Administration
= Bacholor of Ecaonomics inAccaunting
- Bachalar of Law

¥ Work Expariences:

- Bachelor of Economigs, majoring in Sccoiirting
T Engirsar
= Work Experiencas:

He haz extenzive axperience in the field of Accounting, having hisld
VAFOUE - positidns: General Acoountabt - Finsnece, Planning. and
Investmant Depariment of Ca Mauw Ciyyy Head of the Accounting
Department - Budget Accounting Departmant of Ca Mau City from
298 o March 2007, Incapril 2007, he was shifted pnd held manb
pogitions in the Of and Ges industry such ast Accountant of tha
Project Managament Linlt of S Mau Gas - Electricity - Fertilize
Comples; Expert; Aocounting manager; Deputy Head of Finanoe -
Acoounting Divigion of PetroVietnam Ca Mau Fartillzer Joint Stock
Corpany. In Esbruary 2008; i weas dppointed Chisf Accountant
cuft) Head al Finance - &ccotnting EMvlsibn of Petrobistngm Ca bad
Fertilizap, 35

Before 2008, he wirked al Oa Mau Post Accounting Department with
many differant positions. From 2008 - Z0TL he worked at the Finance -
Accounting Department of the Project Managament Unit of Ca Mau Gas
- Power - Fertilizar Complex with the tttes of Expart: Deputy Head of
Department. Starting Int 2012, he held the position of Chiel Centroller at
PYCFC, In January 2015, he was appointod to the pesition of Member of
tha Board of Directors. From Aprl L2008 1o November 2009, he concurrantly
[ield the poslton of Chalrman of the Boaartd of Directors of PetroVielnsm
Packagifg Jaipt Stock Company. [ dune 2020, he wos spoainted as Deputy
Ganeral Diractor of PetroVietnam Ca Mau Fartilizer Joint Stock Company.

MH, DO THANH HUNG
Corporate Secratary
Parzan in charge of Corporate Gévernanco

MHE. NGUYEN THANH TUNG
Deputy General Directar

* Yaar of birth: 1979
* Qualification:
= Magtpr ol Busingss Admini=tration

= Year of birthi 1975
= Qualification:
- Mestor of Businass AdmimsTration
= Enginaar in-Patrolaum Hefining and Patrochamical Technel ooy
- Baghelar of Peditical Economy
- Corporate Sacrotary Mastor Brogram (CSMME-YWI00)
= Bliracton Cartification Program [DCF-Grantad by YI0DD)
= Work Experiences;

- Enginedr in organic-petrochemical technology
* Work Experiances:

Ha has sgenl many yesrs working and hes oxparienca in the
marufecluring seelor fn various rales. From Aol 2004 1o
Cetober 2000, he held the positions af: BES Ooeration Engineer;
Thi shift laadar of tha:Uraa Warkzhop a1 Phu My Fertilizer Plant,
PetroViotram Fertillzer and Enemicals Corporation, From Febraary
2010 to July 2020, at PatroVietngm Ca May One Mamber Company
Limitad, now.ig the PatroVietnam Ca Meu Fertillzer Joinl Blbck
Company, he has held the following positions: Manpga: of Uraa
workahop: Deputy Head of Production Operationa the Executive
Board, Head of Production Operationa the Executive Board: Deputy

Before joining PYCFC, he has many years of eiperience in fiald of ol
BNl QS proceassing and corporats governanca |n organizstiong such
agr BRI Conter for petrolesm processing - Vietnam Ol and Gas Group
HO0H-2004), Potreleum Flrance Corporation-HEME branch (2006-
2011}, Viatinbank - Branch Na 7 {2011-2014). Since 2016, Mr. Hung started
_ g o work for Patrovietnam Ca Maw Fertilizer J5C, Thankad to in-gdagth
Director af Ca Mou Fartilizer Plant; Direator of Ca Mau Fartilizes khewladge and axperlence in Felds of [Avestment, finance, banking
Flant. in July 2020, he wasappointed as Doputy General Director of ns well ns hec expertise in enterprise low, ol and oos processing and
Petroiiatnam Ca MauFertilizer Jainl Stock Compary (concufrently cofpor it Governance, he hes made poaltive contributions to advising and
gattirig ms Director of Ba Maw Fartiiizer Plant entil May 19, 2022), cansulting ectivities for BOD regarding corporate gover nance,
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ABOUT
THE SUPERVISORY BOARD

MS. PHAN THI CAM HUONG
Head of Supervisory Board

= Year of births 1977
= Qualification:
- Baphalor of Economilzs majoring In-State Flnanes
= Wark Experiances;
ShHe haz many vears of experencs warking a5 Accountant, Chiaf
Accountant af Thlen Thank Prodoetisn - and Trading Go. Lt
Acirountant of Tan Thanh Phu My Vinae Co., Lid

From - 200 to 2015, sha worked at PVCFC and beld positons:
Garmar gl Abcounting Speclislmt, Deputy Higd of the Accounting
Deportmarl She has bean elecied ag Haod of tha Supervizsory
Bloard since January 2005 ILE now,

MH, DO MINH DUDNG

Suparyisor

= Year of birth: 1970
= Qualification:

- Master of Baslness Adminlstration

- Bachalor of Econamics and Garmeral Accounting
= Work Experlences

Since 2002, ha hao bean U Depiaty Maneger of the Food
Technology Store - under Ca Mau Trading J5C. THEL February
2008, herworked ab Baard of Projact Manaosemsant of Ca Moy Gas -
Power - Fartilized Cluster, As of October 2012, ha ataried (o work
at FVOFC and feld positions: Finance - Atcounting Departmart
Spaciallsl; Speclalisl; Team Leaddr af |Indernbl Control Division
b was slectad by Geraral. Meeting of Shareholderg as o mamiber
of ‘Supervisory Bowrd singe April 2016, PetroVietnem Ca Mau
Fartilizar JSE.
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MB, LE CANH KHANH

Supervisor

= Yaar of birth: 1970
* Qualification

- Bachelor ol Econpmics, majoring In Finsnoe - Accounting
= Wark Experiancas:

Far avar 30 years, Mr Khanh has hetd meany posiions in varioos
fialds: Chiel Accountent - Shrimp Centar - Can Tha Unlvarsity,
Cradit Spaialiat -FOS Support srd Devielapmeant Program ininh
Lamg province: Banaral Accountant - Groupama Vietnam Gemaral
insurance Co, Lig Chied Accountant - Can Tho Automobils
Mechanicdl JSC (CAMECD) Chisl Accountant - PatraViattarm
Packaging J&C . (PPC). On Juns 12 2023, he was alected by
FYOFD's Baneral Mealing of Sheranoldecs a= &8 ndn-exaculiva
memper of Supervisory Board
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OVERVIEW OF

FERTILIZER INDUSTRY 2024

GLOBAL MARKET

GLOBAL UREA MARKET

Production: rea production: is highly
dependent an natursl gas prices, which is
the main inpu! material for production,. In
2024, despite its decresse compared to the
pre-COVID-19 pariod, gas prices remained
high in soma regiong, particelarly Europe,
Thia & due to the Russia-Ukraing confiict
persisted since early 2022 with no'slgns of
cookirg down,

Ma|or urea-producing countries such as
China, indie, and tha Middie East continua
to dominate the olobal marke: In 2024,
187 milllon tons of Ures were produced, as
gztimated, mainly in Saudl Arabia, Salar,
Rusata, China, and India:

g0

Consumption: Despite high nominad copsumption, the
growth rate of urea demand has slowed due to rising
prices and a shift towards more environmentally
gfficiant fertjlizara The largest corsumersincluds lndis,
Ghina, and Brazit, which are among the major markets
worldwlde, Acditionally, countrigs such ss tha United
States, Australia, Argentine, Pakistan, Bangledesh,
Ethiogia, and sevéral Evropean nations have Imported
and conaumed & Large amount of fertilizers.

Tha Unjted States remaing a significant imporiar of
urea and a ey driver of global trads, despite & notabte
increasa in domestic production capacity ovar the
past decsde. China and India are the largest pitrogen
fertilizer consumers, eecounting for nhprnximaLE{y
SO0 of global urea domand.

(FE VELUPHERNT
EYMATCOY

i Global ammonls damand
. NH:;

(Lt millicns of riirmes)

B Agriculture Industrial, feed, other
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OVERVIEW OF
FERTILIZER INDUSTRY 2024 continued)

G

LOBAL MARKET (Continued)

GLOBAL UREA MARKET {(€ontiniied)

}r in 2024, the estimated consumption
af global ures, in both agricultural and
indue.!_.rial.;s@t bors, raached W3 million tons;

GLOBAL UREA The agricultural Bector accounts for the
CONSUMPTION ’53 majarity (aver BO% of total consumption),
IN 2024 miil A tons while the refainder iz used In various

industrisl manufacturing sectors such as
adhesives, sutomative, and othars.

Pricing: Afiar the price adjustment in 23 and @4 of 2023, urea price has shown signs of recovery
since B2 of 2024, In general. Southeast Asia continued to maintain a higher price compared to Ching
and tha Baltic ragion, but still lowar than the Middle East, as the increase in supply pressure I the
region campared to the previous pariod.

Glopal urea price trands by quortar, 2023 - 2024

Unit: LISE/ tor
EARKET
‘m [ i
.= Middle East
... Southoast Asia
. .. China
" Baltic
o]
EPIH
=
A0
S
'l.‘ L] l-.|' "I' ftlr E m\h
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GLOBAL POTASSIUM MARKET

P

GLOBAL POTASSIUM
FPRODUCTION IN 2024

Productlon: an estimated amount of 45
million tons of potassium was produced
worldwide: in 2024, mainty in Canada
{approximately accounting for  30%
ol global production). Russia, Balarus,
and leraal are also major suppliers of
potassium to the global market

High-guality potassium sources In large
guantities are Limited to & few countrias.
Canada |5 the world's largest producer
and exporier of potassium, accounting for
40% af tatsl reserves. More than 75% of
the world's potassium production comes
fram the &lx iargest producars. Thar efore,
these producers heve o significamt
influenca cnnot cnly the stpply chain but
also potasaium price In the world,

By 2024, Canada has the world's largast
potassium reserves with L1 billion tons,
mainly produced im Saskatchawan, whiere
many potassium mines operate. Belarus

Global potash damand

frmillinns af tonnaes KGL

1.

PHE PG M I0MN 30N CIOIET T IR 20R3

holds 780 million tons of patassium, with Belarus Kali
gs tha largest producer who has large reserves and
plays an important rota In the global market, Russia has
630 milLion tons, with Uralkall as a majar producer: but
facing Impacte of aconomic sanctions. Daspite baing
the world’s tarpest consumer, China holds around 18D
millian tons of potaasivm and. imports & larga amount of
potassium to meet domastic demand, Germany has some
large potassium mines and is one of the key producers in
Europe, with tha reserves estimated at 150 million tons.
l=rael holds arcund 100 millions af potassium, mainly
producad from the mines in the Dead Sea, fn which lsrasl
Chemicals is the lesding potessium producer.

Cue to the Western sanctions in recent years, tha
exportation -activities' of Bussia and Belaris .arg
reetricted, affecting supply sources in some regians
Howaver, through intermediary countries. the supply
sources have shifted towards the major markets such as
China, Brazil, Argentina, Mexico; and Eurcpe. Thanks ta
that, tha disruption in potaasium supply chain hes aazed
Eﬂmpﬂrﬂd lo pravious years.

Consumption: In2024, the world's potassium consumption
reached 71 million tons as estimated, up 4.4% equlyalent
ta 3 million tons from 2023, &8 million tons, malnly dua
ta the growth of key regions/countries suchas China, 165
million tans and Latin America, T7 miltion tans, in which
Brazil :nnﬂumnﬂ around 10 milllon tone: Marth America,
10.5 million tons: and other Asian countries, around 105
million tong. Indanesia g thelargest potassium consumer
inSoutheast Asia Along with Chinaand India, this country
las cortain effects on potassium price in the region.

Potash demand in key reglors

Tl {fmilllane af tonfes KGL

o i ol
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OVERVIEW OF
FERTILIZER INDUSTRY 2024 continued)

GLOBAL MARKET {Continued)

GLOBAL POTASSIUM MARKET (Continued)

Pricing: Potassium price in 2024 expanenced significant fluctuations, following 8 muoh sharpar
decling cnmparnﬁ to 2023 This results fram the improy ament In supply sources in HLI.HIE and Belarus
and thi import decraase in same irajor markets such s the United Statas and Brazil, where thie aupply
from previous years s still sbundant, affecting the plobal potesaium price

Charterly Potash Price Trunds in Solected Markets, 2023 - 2024

Unit; LISD/ ton

fululi]

ann

A
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GLOBAL DAP MARKET

Production: China, Morocco, Aussia, Saudi Arabls,
Epypt. Tunisia, Algeria, South Africa, and Brazil
arg the worlds leading countriea in OAP/MAP
supply while phosphate production in the United
States has sigrificantly droppéd, by 30% over the
past decede as estimated, At present, Morocoo
holda the targest phosghate reservas in the world
with 50 billion tons, accounting forapprodimatealy
70%: of the global reserves. This country s also
tha majar DAR/MAP producer. China is not anly
ane of the largest DAP producers but also plays
a crucial role in the global Tertillzer industry with
reserves of sround 3.8 billion tens. Egypt is one
af the Largest DAP/ MAP producers with a well-
devaloped fertilizer Industry and reserves of 2.8
billlon tons. Turdisia, lodated fn  MNorth Africs,
hotds ﬂigniﬁn:ant phosphate reserves of arpind 2.0
gillion tons and is one of the globat lesding DAP
producers. Ssudi Arabia holds approximately 1.4
billlan tors. it has increased production in recent
vearsand ptans to further expand in the future,

China's trade policy haz & significant impact on
the global phosphate market. In 2023, China’s
DAP/MAP export decressed by approximately
30% from 2021 due to export restrictions imposed
by the government to stabillze the domestic
market, China ocontinuas to enforce restrictions
an fertilizer export, including urea, GAP, and MAP
{Mano-ammanium  Phosphate). The: governmant
fas roguired. prodecers to tamporarily suspend
appticationa for export certification, {angthaned
customs clearance and Limited fartilizer export
turnover,

»

AS ESTIMATED, THE GLOBAL DARP/
MAP PRODUCTION EXCEEDED

> SDm!I_-:_-m tons IN 2024

In terms of praduction, in 2024, global DAP/MAP production excesded 50 million tons, as estimated,
in which China acoounted for 20 million tons-and the ather cama from the United States: Morocoa,
Russia, and Saud) Arabis.

Consumption: In 2024, giobal DAP/MAP consumption wes estimated to resch 53 millen tons, an
increasa of 2 milkion tons, up 4% from 2023, India-and Brazil are the targast DAP/MAP impartars dua
to thalr low domestic production. These countries alzo have significant nfluence on the gLnI:lnL DAP/
MAP supply and pricas.

Global P30y domnnd China DARP/MAP exports

{millions of tanrmas) (millians af fonnes)

B Fertilizar industrisl and Feed
N Iy T R o SO0 R TOnE S SR =g = ety fra =g
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OVERVIEW OF
FERTILIZER INDUSTRY 2024 continued)

GLOBAL MARKET (Continued)

GLOBAL DAP MARKET (Continuad)

In terms of import, major DAP/  Pricing: DAP prica showed & downward trend fram QI/2023, hit
MAP importing countries In 2024  the bottom in G2/2023, and graduasily recovered in the Last gix
Inelude |ndia - mare than 5 million  months of 2023 Entering 2024, DAP price remained stable In
tons, Brazil - around 4.5 ‘million  ©1/2024; experienced movements in 82/2084, and recoverad
tons, the Wnited States - around  to the price saen at the end of the previous year. One of the main
1 million tons, Australis - more  ressons for this fuctuation is China's DAP export restrictions;
than L2 million tans, and Pakistan  making it difficult for major importers, eapecislly India, to access
—araund 0.9 million tons. the international supply. :

Suartarly DARP Price Tronda in Soléected Markets, 2023 - 2024

Unit; WSO/ oo
PAAETCET
— LUnited States
AT -' Tunisis F E-ELIIj.i ﬂi]"ﬂhEE
L © Morocea: " Chira

L1

L=
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GLOBAL NPK MARKET

Production: According to iF A, gtobal NPK production has-shown steady grﬂwl.'h increasing from 1149
miltlon tane in 2014 to 119.0 million tons in 2020, but slightly decreasing to NE.S million tons in 202,
NP preduction in regions such a2 Western Eurape and Sauth Asia remained stable while East Asia
experienced & slight decling in production in 2021 compared to 2020, Asis, particularly South Asia,
maintained relatively stable production. Howeover, East Asia’s production declined from 72.4 millien
tons In 2020 ta 725 milllan tons in 2021 Central Europe saw-a praduction decrease from 5.1 mittian tons
in 2017 to 4.2 milllon tonsz in 2021, due to the impect of envirenmantst policies and price fluctuations.
Western Europe has maintained stable production at approximately 14-2 million tons from 2019 to 2021

AHER 214 =007 2008 207 2020 2027
West Evrope “e 14.9 5.0 a0 4.0 4.9
Cdntial Eurgpa 4.8 51 B0 48 4.8 4.2
EECA D9 n= 1.4 4 na .4
Amerlcag 3.2 3.2 3.3 ab 314 < ¥a)
Africs 33 az 32 3z az a3
Wiaal Asgig 20 44 4.4 45 48 48
Souith Asia 34 34 35 az s a7z
Elxst Azlg 71 71.2 37 722 725 724
WORLD n49  Te7 MRS 7S N0 TBS
Unit: Mt product Sourge: IFA - Jenuary 2023

Based on [FAs NPR production report far tha 2016
= 2021 period, the estimatad NFK productionfor the
2022 - 2024 period iz 120 - 122 million tons, This
Imcrease can ba attributed te tha rising demand
from the sgricultursl ‘sector, driven by global
population growth, which boosts food demand
and expands cultivated land areas. Additionally,
the growing demand for organic fertllizers and
sustainable agricuttural solutions has contributed
to tha developmant of naw NPK products.

ar
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FERTILIZER INDUSTRY 2024 contiues

GLOBAL MARKET (Continued)

GLOBAL NPK MARKET (Continued)

)

THE TOTAL GLOBAL NPK
CONSUMPTION IS ESTIMATED TO REACH

'D; ] En'.l:l-.m- tonie IN 2034

Consumption: According to Argus, global NPK
consumptian in 2020 waa 99.7 million tons and is
prajected to increase to approximately 107.2 million
tens by 2034, with a compound annual growth rate
(CAGR) of around 0.5% per yaar. Accordingly, Africais

expected toexperignce the strongast growth,
rising from 2.5 million tons In 2020 o 5.7
miltion tens in 2034, with a CAGR of &.0%.
Thia refiscts-agricultural development and
‘increasing food damand driven by paputation
grawth, Scuth Asia 18 expected to ses more
madest growth, wWith consumption incraasing
from 5.2 million tone to 55 million tons.
corresponding to o CAGHR of 0.4%, Northeast
Asia shows a stight decling in consumation,
projected to decrease from 638 million
tons 10,631 million tons. Westarn Evrope
maintaine relstively stable consumption but
lacks significant growth, while Centrat and
Eastarn Eurcpa show modest growth. North
America is forecasted to havelow grawth,

Forecast growth [n reglonal NPK consumption, 2020-34

Unit: thousand tons

KHLU Vire 2020 2024 2099 2034 : AN
2020-34 2020-34

MNorthiaat Anio a3.79a0 66107 64021 63082 =707 -0.1%
Soulhonst Asia 2413 1350 13905 WMzZ02 1,589 CLP%,
Caivrtral and eaatiim Europe 4188 44886 44636 4730 542 CLE%
Africa 28505 4134 4E77 54670 3,165 & 0%
Russin and esintral Auis 14565 1510 L7380 LB&O a5, 7%

| Soulh Asia 5200 5331 5394 5402 262 0.4%
Latim Amarica and Ceribbiai 2774 B Pl HfR= | 42T 1.505; 3.1%
Weastern Eurapa 5090  492] 5092 5327 237 0.3%
Middle East 1248 1404 1.601 1645 300 1.4%
Manth Amurlca 7i7 723 722 721 4 0.0%
Aiiatralosis 70 107 148 124 n&: T2%
Global Totsl . 99,760 104,970 106,083 107,168 7,400 0.5%

5 - ) __1\:- Y {Source Arpus)

-
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BASED ON CURRENT TRENDS,
GLOBAL NPK CONSUMPTION CAN

REACH APPROXIMATELY

1086-109.....

during tha Eﬁﬁ?# - EGEE pericd, with significant
cantributions from Africa and Southeast Asia

i

g

LMy

AlG

42T

Pricing: Since MK market  includes
various formulations and depsnds on
spocific demand characteristics, NPK
prices vary across producers and Wy
importing markets. For the jé-ié-16 NPK
Tarmulation, based an pbservations from
ARussian and Chinese exportars ovar
the past two years, NPK prices have
ganerally declinad. Prices fell sharply and
cantinuously from Q1/2023 to ©3/2023,
then stabilized in @4/2023. In 2024, NPK
prices showed signs of a stight dectine,
hitting the bottom in @2/2024, followerd
by & gradual recovary in B3/2024, NPK
price mavemeants arg heavily influenced by
alobal urea, potasaium, and DAP prices.

Quarterly Price Trands of NPK 16-18-14 In Selected Markets, 2023-2024

Unit: LS5 o

MARKET

NPK 16-Tt-10 China
-~ NPK 16-16-16 Aussls

(1L
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OVERVIEW OF
FERTILIZER INDUSTRY 2024 continves

DOMESTIC FERTILIZER MARKET

DOMESTIC SUPFLY AND DEMAND

Mo

20

Products

Lirea

DaF

Fotasaiwm

Phosphate

Urlgaﬂlt
Fertilizof

Domuktic Demand

Ywar 2024

2100 - 2200

700-- 800

00 -1.000

3,200 -4.,000

1,100 - 1,200

]|E‘Dﬂ = 11‘?“[:]

2,000 - 2,560

Farocas!
2025

2,200 - 2,300

200 - ¢00

LOOO - L2200

3500~ 4,200

1,200 - 1,200

P00 - 2.000

2200 - 2,600

=

Unit; thovisanid tons

Eztimatod Supply

Damestic

2400 - 2,400

500 - 600

3,600 -5.000

s

1,500 - 2.000

2000 - 2,300

Impart

250 - 300

300 -400

1300 - 1,200

360 - 450

1.200 - 1.300

400 - 500

Supply-Remarid
Balance

Maet domestic

gnd axpart
nezids

ahartfatl
coverad by
upqrrs

T30% impor tad

Siirplus but
high-grada NFK
import

100% imported

Meat domesatic
d_Etrrian:j

Cromestic supply
maats demand,
but high-guality
imports-ara still
nixEdad
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KEY INFLUENCING FACTORS

T

Prices of anargies, Including ofl, natural
pes and coal, play & crucial role in the
input costs of fertilizer industry, as
many production processes rely hesvily
on these energy sources. Maturel nas g
the primary reaw material for ammoniz
praduction, which 1a a key input for ureg
manufacturing. Typically, natural gas cost
accounts for G0-75% of ures production
aoat. Tharofore, fluctuations in natursl
gas price have a direcl impsct on ureéa

price. In 2024 naturat gas price surged,

porticutarly in Europe and Asia. leading to
hughar production costs for uraa and othar
nitrogen-based fartitizers. Additionally,
ol ‘and its derivatives -are key fectors

Infiuencing transportation costs. In the
fertilizer Industry, the transportation
onst of raw matariple (such 88 potagsium
and phosphate) and Ffnizhed fertilizers
plays an esserntial rola. Higher oil price
leade bo increased transportation Cost,
ultimataly raialng the finat selling price of
fertilizers, Coal, apart from its role as an
anergy source. s used in cartain fertilizar
produgtion processes,; partioularly  in
rortharn régions, where coal 18 & primary
raw  maoterisl for urea and ammonia
praduntion. Riging ‘coal price leads to
highar production cost, especially in the
regions that stitl rely on coal energy to
operate factories, '

‘agricultural praducts such as rice, coffee

Vietnam's fertilizer demand 18 generally
psorsand A stable orslightly incraasing.
from 11 to 12 -miltion tans per yesr. This
|s driven by favorable prices of koy

T

and fruit trees in recant times, particalarly
ae Vietnam'sagricultural axport continues
e grow, leveraging benefit from bilatersl

and mulfitaterat trade agresments. As

a result, this is & kay factor driving the
expansion of Vietnam's fertilizer industry
In the coming tima.

ACCORDING TD SOME
EXPERTS. THE ESTIMATED
GROWTH RATE OF VIETNAM'S
FERTILIZER INDUSTRY IS
APPROXIMATELY

9% per year

IN THE 20235 - 2033 FERIGOD

Product diversification is a defining charaoteristic of Vietnam'sfertilizér industry, and
this trend is expected to ocontinue in the coming years. Singte fertilizers previously
dominated farming practices, but there hes bean a gradual shift taward NPK Tertilizers,

particutarly In high-value expori-priented agricultural sectors, Additionally, due o

market compatition, manufacturars-are increasingly investing in R&D to develoap new
products with enhanced features, adding more velue for end-users. The presance of
imported fertilizers has alss contributed 1o & more diverse and dynamic domastic
markat. Some produsars-and distributors are now adopting a “product package” sales
strategy to tevarage new markat opportunities and eanhance compelitiveness.



Ergimia. NEPDHT 200% }

OVERVIEW OF
FERTILIZER INDUSTRY 2024 continues)

DOMESTIC FERTILIZER MARKET (Continued)

DOMESTIC SUPFLY AND DEMAND {Cantinued)
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In genaral, domestic fertilizer demand
typlcally pesks in G2 and @4, white the
remaining months tend to be off-seszon
periods. Fertitizer prices can be influenced
by sessonat fectors; with highar demand
during peak seasons driving prices upg, and
lower demand causing prices o decline.

Fertilizar marufacturers  must develop
flexiole ssles strategles to adapt 1o
markat Ructuations, In ‘addition, factors
such ag weathel conditions. ‘crop cycles,
and government policlas can contribute to
price volatility and impact the fertllizer
consumption,

s

High competitlon pressure exists in both domeatic and imported merkets, particularly
locally praduced fertilizars sueh as ures and NPK, due to domaestic production capatity
axcasd|ng consumption, or even oversupply at certain times. Examining import-axport data
from recent yaars indicates that Vietnam ramains 8 net exporter of fertitizers, as Chinese
manufacturers face export quota restrictions, treating opportunities for Vietnamesze
producers to expand their international market presence, Hawever, Vietnam still reliss
100% on imported potassium and partially on DAP as raw materisle for NPK productian
ptants. If the plobal supply chain is disrupted due tg geapolitical tensions; it can lead to
domestic supply shortege in the domastic fertllizer industry.

The agriculture sector is currently transitioning towards green, suetainable; and
environmertally friendly development to meet stricter consumer market ragulrements.
Thiz shift also requlres fertillzer manufacturers to renovate their productionand products

fertilizer manufacturers to boost production

The poricultural sector plays & crucisl
role in Vietnam's ecanomy, accounting for
approximately 10% of GDP and employing
around 40% of tha waorkforoe. Therafore,
agricuttural development directly impacts
the fertillzar demand, In ather words, when
agricutiurai production grows, the demand
for fertillzers increases to. anhance crop
productivity, This creates opportunit|es for

and expand their market presence.

to meat the growing demand for organic and eco-friendly fertilizers;

Viatnemesa agricultura has two main crop seazons LB, Wintar-Spring and Summar-

Autumn, reguiring a different amount of fertilizers In each season. This cyclicatity
causas fluctuations in fertilizar dermand by ssason, regian, crap, elc, directly affecting
the production plan and supply of the manufacturers, At the beginning of a crap sEa90M,
fertilizer demand typically surges, putting pressure on production at fertilizer plants:
Conversely, during the off-zeasan, demand can drop significantly, leading to product
surplus and affecting the sales performance of fertilizar companies.

The fertilizar industry s elosely Llinkad
to the agriculture sector, making It highly
suscaptibie 1o aessonal and  weather
canditions. Climate changa and oxtreme
woather avents such as floods, droughts,
and storms are bedoming more freguent,
disrupting crap gycles and CaUsing
agricultural losses: Unfayvorable weather
canditions significantly raﬂum fertillzar
demand, as farmars may reduca planting
areas o skip planting seasons. Prolonged
draughts may lead to Tertilizer congumption,
impacting the revenues of TertiliZer
manufacturers and distributors. Abnormal

waather, such &= exoessive rainfall, can
decrgase ferfilizer efficiency by washing
away nutrients before cropa can ahsorh
them. This not only wastes fertilizer but
also forces farmers 10 apply additional
fartilizers; causing Ructustions: in overail
damandg. In general. crop yields depend on

waathaer and climate conditions. Favarable

waather leads to higher crop production,
which in turn increases foctilizer demand.

Convarsely, adverse weather conditions

raduce fortitizen demand due to ﬁnnl-h!f
plariting areas or lower-than-axpacted
crop yieids.
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FERTILIZER INDUSTRY OUTLOOK 2025

GLOBAL FERTILIZER MARKET
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UREA MARKET OUTLOOK POTASSIUM MARKET OUTLOODK
I Global production is projected to reach }'
approximataly 190 milllon tons in 2025,
UREA PRODUCTION IS v by ineriinel output fram China,
EXPECTED TO REACH the Middle East, Rusaia, and North Africa. GLOBAL POTASSIUM CONSUMPTION 4
Consumption demand (s expected to grow by IS EXPECTED TO REACH s
about 2-3%, supported by the sgricultural oy
e ’ga racovery in davoloping countries with " 4
milllon tons improving  prices af  key agricul tural e r
IN 2025 commodities, enabling farmers fo afford million tons IN- 2025
fertilizers and ather essantial inputs.
Lires remaling the mast widely used fertilizer, playing & erueial role In inereasing erop Theulobal potassium market s expected to continue
yielde and ensuring food security. The growth |n global population reguires higher growing during the 2025-202¢ period, with rising
agricuttural productivity, driving the urea demand, demand and price, but facing challenges in supply .
epurea and supply chain, In 2025, plobat potassium x
“The Asia-Pacific region is ekpected to dominate the urea market, particularly In China demand s anticipated to recover, following the l
and Indin, where agriculture olay<an imporiant rola in tha mnonamy. Bovernmant policias 2024 trand, with estimated global consumption L
for tertitizer industry promote tha grawth of this markat; reaching &8-71 million tans. The global potasaium -
supply mainly comes from major producers such as (
Urea productian = highly depandent on paturel gas: therafsre, fluctuations |n natursl Canada, Russia, and Betarus, However, sanctions
gas prices can impact production cost and profit. Additionally, stringent environmentat and gecpolitical tansions may impact the supply
policies related to nitrogen eamizsion may affect ures production and usa, requiring capacity of these countries, leading to potential
manufacturers to comply and potentislly renovate thair production processes =hortage and price Increase at certain periods.
T T B ] &
94 4 o8
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FERTILIZER INDUSTRY OUTLOOK 2025

{Continued)

GLOBAL FERTILIZER MARKET (Continusd) T—F‘_ﬂj',
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DAP MARKET OUTLOOK

>

DAP/MAP CONSUMPTION IS
EXPECTED TO BE STABLE AROUND

48-30....

DAP production is expected to resch
52 million tons in 2025, with supply
from China. DAP/MAP consumgtion is
projectad to remaln stable at around 45
- 50 miltion tons, mainly driven by kay
impart markets such as China, India,
Brazil. and the LLS. However, sanctions
ard gecpolitical tensions may impact
the supply capacity of Russia and

Belarug. leading to supply shortage et cortain periods. Besides, China's DAP export restrictions
may affact global supply. it is forecasted that DAP/MAR prices will continue to rise in 2025
‘dueto significant supply challunges and increasing globat demand,

NPK MARKET OUTLOOK

NPE production is highly dependant on the prices of key rew materials such as ursa, DAP,
and potash, os they determine both production costs and -selling prices. In general, given
the currant situation, NPK price iz axpected to rise in 2025 dua ta the increase jn some input

materials.

|
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VIETNAM FERTILIZER MARKET
>

VIETNAM'S FERTILIZER CONSUMPTION IS
ESTIMATED TO REACH

[ A T | S——

Vietnam fertilizer market is sxpected
to continua growing in 2025 thanks
to many positive factors such as
the increasing agricultural demand
In the gountry and in the: world as
wall as the BUppart e pﬂfrnns from
the Government  for  sgricultursl
sactor, encouraging  crop  potation
and sustainable farming practices.
Vietnam's fertillzar consumption is
estimatad to resch 0.5-11 million tons
pat yaar.

From July 2028, fertilizers are subject to value-sdded tax (VAT) st 5%, instead of its previous of
O%. This VAT is expected to support the profitebility of domastic fartitizer manufacturers thanks to
input VAT refunds, thereby reducing production cests and enhancing the competitivaness of Locally

profuced fartilizers agalnst importad products.

Vietnam is expanding its axport market, and the algning of irade agreements. along wnth improvements
in wmim guality, will create growth nppmh.n‘ntm for the UTHmm fertllizer industry i tha: alabat

market in the naar future

o
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SWOT ANALYSIS

I

STRENGTHS

WEAKNESSES

|
8

A atrong fAnancial foundation and sbundant cash Aow bring many
advantages ta PYCFC, helping the company maintain stability and
expand operations effoctively as ensuring short-term and madium-
term Liquidity; reducing dependance on extersal borrowing; Investing In
upgrading factories E-nq.l expanding production Unes to boost productivity
and diversify products; implemanting support programs for agents and
custemers to expand market share without significantly aifecting cash
fiow; Investing in logistics, warehousing, and-agents in new markets;
maintaining & siable dividend policy, which increases the vatue of OCM
shares in the markal

Proactiva in securing input raw materinls: PYOFE ptantis supplied
with stable, long-term ges from PYM and lta partners. snsuripg
cantinuous and stable production, The Ga Mau NPK plant receives a
supply of ures from the internal value chain, providing an advantage
over other ‘companias in the market. Additionally, the Campany
proactively signs long-term cooparation sgraements with both
domestic and foreign partnars to ensure a more favorable supply of
raw matarials for NPK production,

High production costs: Bompared to some othar countries suweh az
the Middle East, the Baltic states, and Southeast Asia, the produdtion
costs of Vietnamase fertilizar manufacturers in general - and PYCFC in
particular —are ot @ disadvantage due to the proximity of raw material
sources ke natursl gasin regions such as the Middle East and the Bal tic.
The resources ara sasier to exiract, transport, and come at & Lower
cost, resulting in lower per-unit production costs. This is & factar that
is difficult to overcoma in the Long:term, making PVEFC's campetition
in tha Intarmational market sgainst producers in those reglons more
chaltenalng.

Sales, marketing, and logistice costa tend to Increnge: The company
is in & phase aof rapld axpansion and development, Leading ta rising
sales, markating, and logistics expenses. Due to intense competitive
pressdre n the domestic fartilizer indestry, in ordér to maintain Long-
term partnerships with egents and farmers, tha company Imolemants
Aumerous major initistives and programs such as discounts, promotions,
sales Incentlves:and customar gifis, which in turn drive up sales and
markating costs, Additionally. seme othar oxpensesaradifficult toreduce.
=uch ag warehousing and transportstion costs, as thesa are inharently
tied to tha circulation of goods, Howaver, with the implemantation of the
VAT law from Jduly 1, 2025, it is expoected that some relatad expanses
will ba deductible, helping to Lower the company’s overall costo.
- q — -
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Optimization throtgh scale advantages: Hocently, with increased opérating cepacity and higher
productien volumas of both wrea and MPK, the Company has gradually achieved economias of
seala, reducing unit production cests at its affilisated plants and further improving overall busineszs
sfficiancy; taking advantage of an axtansive logistics network helps reduce trarspaortation cosis per
unit of product; & large natwork of agants emnables PYCFE to optimize marketing and sales expansas

in yericus markets

A strong distributlen systam: A widespread
laval 1 and level 2 distribution network,
especially in the Mehong Delta and
Cambodia, helps optimize revenue and
businassefficiency. In particular, tha sddition
of Korea-Vietnam Fartilizer Gompany has
further consolidated the value chaln by
ensuring the supply of goods In Key markets
and enhancing the ability to capture market
gharg, sspeciatly &5 NPR's market share
graws fastar than before.

Frofit valatility: Thecompany s
profits have tended to decline in
recant guarters, primarily due
to fluctuations inoulput prices
and a sudden surge in profit
marging in pravious years. This
i understandabio in the context
of revenug and profits peaking
in2022, butthenaharply falling
Iy 40-50% in tha subsequent
yvenrd, leading to & slgnificant
drop In revenua. Additionally,
as mertioned, rapid Increases in
tnput costs and ssles expenses
in some guerters have also
contribated to the decline in
profits. Howaver, with some
new drivere emerging in 2025,
it is-ewpected that the wnit's
profitmargin will improva in the
noar future,

Strong application of Information tachnology: With
robust investmant inIT ovar many years, PYEFC has
built & modern managemant system edqulpped with
advanced tools and software suches ERP, Big Dats.
DMS, and CMS, thereby enhancing the efficiancy of
galas managamant and the supply chein In recant
vears, the Company has further Increased the useof
Al platforma and data snalytice to improve averall
oparationsl afficiercy throughout the systam -
internally as wall ag for customers. and Tarmars -
reducing actual oparating time while enhancing the
customar exparience withnew agplications,
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farLIilegr pmdu::ts in Vlﬂtn-am I.ln.rlll nhlft from baing tax-a:ump: tn
hﬂlnrg sub jact to 5% VAT rate This.change will halp reduce production
coats and craate a more favorable environment for manufacturers i the
Industry: the deduction of input tax will help buzineszes reduce cosls,
lower product prices, and anhance competitivensess comparad to imported
fartilizers; it also ancourages investment jn technelogical innovation,
production axpansion, product guality improvemant, and mesting market
damand. Overall, this law i= expected to help improve the Company's
profit margins compared to tha pravious period,

gl i praltlons As the leading fertillzer producer In Vietnam,
PVCFC strives tu be at tha forafront of tha market in the production and
supply of a diverse range of fertilizer products. By expanding production
al the Ca Mau NPK plant and acaulring the Korea-Viotnam NPK plant,
the Company has significantly increased Its inventory 10 meet diverse
domastic and intarnstional demand.

! L I recent years, PYCFC has . actively
pﬂﬂiﬂlpﬁtﬂd Ir thﬂ Intemational export markat thanks to the advantages
of its-grenular urea tertilizer being more poputar; highar export prices at
certain timas; and large purchase orders, which enabte PYCFC 1o seize
and take ady antage of opportuniiias. In preliminary terms, over the past
five years. PVCFC has exported more than 1 million tonnes of urea td-over
20 major markats worldwida, Moving into & 2025, PYCFC arganized

the export af mare than 100,000 tonnes to Australls and is expected to

(EE VELUPHENT
EYMATCOY

negotiate with ndditional partners ta carry
out su beequent axport shipments.

Eiabile danmnn e rB LT { e e - fo
dainanc With the domestic aconomy oriented
towerd exports, Viatnam's key agricultural
products. receive significant  Investment
and attention to boest export turnover and
anhance vatue for farmars, This not only
supports the development of the agricultural
gector but al=c impacts related |ndustries,
including fertilizers, logistics, and processing,
According ta recent updsted data. Vietnam's
strategin agricultural exporis have achieved
many significant successes In the market,
with key highlights including: Rice — Vietnsm
ig tha worid’s sscond-largest rice @xportar
(aftar India), with maln markets including the
Philipgines, China, and Indonesia; Vietnam is
the largest exporter of Hobusts coffes in the
warld with an annuat cutput of over L7 million
tonnes, with mai markets in Europa. the LIS,
and Japan; Vietnamess pepper sccounts for
40% of global pepper exports, with major
markats 10 the US, ELL Indlg, and the Middle
East; cashew nut axports amounl to about

¢00,000 tarnes per year, maintaining Vietnam's
position as thoworld's number ang cashew exporter!
ard Vietnamese rubber ranks third in globkal rubber
exports (after Thaltand and Indonesia), with main
markets including China, the EU, and the US. It
ocan be aaid that investment in agricultural axports
helps  stabilize and (noreass fertilizer demand;
particularly for NPK. arganic, and hio-fertilizers to
meat axport standards. vaddition, the Governmant’s
tax incantives and financiat support policies for the
agriculture sector indirectly help reduce input costs
for farmers mnd stimuiate fertilizer consumption.
The trend of axpanding the agricultural axport
market elso means that PVCFC can further boost
fertiiizer exparts 1o Southeast Asian countrias ;ur:h
as Cambodia, Thailand, and the Philippinas.

Iintornational  compotitionm

Compatition from producte also poses significant risks of losing

producers with lower costs in the Middle East  market share and customars 1o rival companies.

and Southassi Asia puts pressure on PVCFCs
market share and pricing. Competitive pressure
ariaes both domestically and internat|orally.
Domastically, the large number of producers in the
Industry—not to menticn the number of importers
and  distributors—creates  intense  internal
compatition, especially in terms of pricing, which
ramaing & parsistent and unsolvable issus. This
raquires PYCFC to proactively Tncrease exports
and buiid & strong, loyal, tong-term customer
Faze to maximize the congumption of preduction
from Itz affilisted plonts. Additiorally. in the
current international competitive context, the
availabllity of chespaer, higher-guality imported
i 1] - : - 1‘

i

Highinput price volatility: Changesin thapricesof
natural gas and athar raw. matarials can affect the
Company's production coste and profits. Natural
pas acoounts for a large share of the costof urea
production. as it is the hydrogen source used in
the synthosic of ammonia [NHy), & precursor for
ures. Matural gas prices can ba highly volatile due
to influences from the crude oil markat, globat
supply and demand, and the energy policies of
major couniries. In practice; PVOFC purchases
gas fram PV GAS undar long-term contracts, but
the gas price still ad|usts according to market
fluctustionsa. This 18 a major source of potential

volatility, espaciatly in the current complax peopolitical situation, with
pngeing cenflicts polween PFussia and Ukraine: persistent (nstability
in the Middle East with no signs of ‘cooling down, and changing US.
policies, particutarly regarding new tariff measures expected to remain
contentious issuas intemationally In the near future

Climato change f& crésting significant chatlanges for the fertilizar
industry and PYEFL, affecting market supply and demand, groductian
costs, and long-term devalopment strategies. PYOFC's main market
is In the Makong Délta, an aras that is strongly affected by drought
and saltwater intrusion due 1o climate change. As saltwater intrusian
deepens, fermars racduce their rice planting ereas. thus lowaring tha
doemand for fartilizars and impacting the Company's markst share in
thit region. Other sdverse waather phanomena;: such a8 heatwavesand
floeods, alss negatively impact the agricultursel sector, subseguantly

reducing fertitizer demand In various regions

CHALLENGES
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DEVELOPMENT ORIENTATIONS

2026 - 2030

OVERALL DEVELOPMENT ORIENTATIONS

o

FVCFC is a leading entarprise in Southeast Asie in tha field of Mfertilizor
production and business, providing comprebensive solutions in the
sgricultural valua chain and chamicals relatad to fertilizers on a smart

technology platfarm.

Selectiverasearchandinvestmenl: Diversifying and developing products
and services (n the field of fertilizer production and business; investing,
producing and trading post-harvest procesasing, industrial gases and
chemicals related to fertilizers,

DEVELOPMENT ORIENTATION

DIVERSIFYING AND DEVELOPING PRODUCTS AND SERVICES IN FERTILIZER

FPRODUCTION AND BUSINESS

Cevetoping and participating deeply in the
agriculturat valuechain, gradually shifting
from providing fertilizer products to plant
nutrition solutions towards perfacting high-
tach egricultural cultivation sotutions. Far
the plant nutrition sotutions, focusing on
developing different fortilizers including
base fortilizer, follar fertilizer, soluble
fertilizer. organic fertilizar, and microbial
fertilizer. For agricultural cultivation
solutions, In eddition to Faertilizers,
devaloping Eertilization methad, plant
care, plant protection products, cultivation

manitaring  system, @tc. 19 serve tha

agriculture eccording to 3 closed caring
procass from growth 1o harvest

ioce

Focuging on research, deveiopmént Bnd diversification
of main groduct Unes: inctuding: Multi-functional high-
ant urea, complex NPK with differant formulas 1o Serve
ditferent markets, organic fertilizer, microbial arganic
fertiliziar, soluble Fertitizer, and Toliar fartilizaer.

Hesearching and synthesizing biological stimulants:
rassarching and manufacturing bislogicsl products from
microorganisms for fertilizer product tines.

Step by =tep researahing and providing organic biological
and organic microbial fertilizers to serve the high-ond
markat

Deploying Urban Agriculturs madel to approach the
arian agricutture trend thet is growing strongly in big

(FE VELUPHERNT
EYMATCOY

cities, focusing on completing urban agriculture and high-tech agriculturs
produats inctuding saed, substrate, planting: material, irrigetion systam,
sutomatic agricultural maching, nutritional fertilizer, plant protection
product, post-harvest management product, and urban tres planting solution.
Appropriately diverging development stages to gradually perfect the model
imctuding (1) Developing & sat of basic products for urban agriculture Including
tools, equlpment, machingry, control system, minl irigation systam, substrate,
fertilizars specialized for drip Irrigation, biologicsl pesticide, accompanying
Righ-tech technlcal solutions and (2) Developing a set of high-tech urban
agricul tural cultivation solutions for arpamental plants, yvegetables, fiowers,
eic. seryving urban landscapes, gresn parks, townhouses, apartments, and
vilias including subsiraste, seedling, biologicasl-microbial pesticide, foliar
fertilizer, and solubie fertitizar.

Approaching, bullding -and developing an online distribution system
(E-commarce) initially through the wrban agricolturat business model snd
greduslly expanding to other products of the Cempany, Continuing to deploy
BZ2E model to respond to the development of large-scate agricul tural scormomy
due to the trend of changing spricultural cultivation pragtices in the Mekong
Delta. Southeast, Cantral Highlands and other regions that are gradoally
daveloping, espacially large-scele agricultural enterprizes.

Strangthening  coopération with foreign partners to import and export
fertilizars towards daveloping international businees.

Pramoting investmant and putting warshouse aystem into operation to serve
business activities, product distribution, timely responding 1o transportation
and delivary, Daveloping logistica infrastructure into-a complate network to
expand lnﬂ'lstl'f:_'.' sarvices, incluging a sysatem of warehouses, cargo ports, and
means of transport.

k]
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DEVELOPMENT ORIENTATIONS

2026 ok 2030 {Cantinuad)

DEVELOPMENT ORIENTATION (Continuad)

INVESTING, PRODUCING AND TRADING INDUSTRIAL GASES AND FERTILIZER-

HELATED CHEMICALS

Creating & value chain, perticipating in the
production natwork of industrisl gases and
fartiizer—elated chemicals by utilizing
and expanding the current production line,
sppropriately waing naturel gas resources.

Crosting product diversity to increase values

for tha Company, improve capacity -and

axpand oparationz to foster the Company's

deyelopmeant in the Tuturs,

Irvasting technological equipment at Ca Mau
Fartilizer Plant to recover off-gas serying
production of Argon Industrial gas and supply 10
the market, Incraasing sdded valum of input gag
sourcas; diversifying products and contributing
10 Ncreasing uraa capgacity.

Studylng nvestmant apportunities for industrial
gas plant serving agricuttural, esquatic and
suafond processing factories in  industrial
parks, prioritizing projects in the Makong Delts

Maintaining stable production of food GO,
and deploying the project of GO, récovery in
Ivetural gas and fusl gas Lo Increase the ottt
af food EEI Suppliod tothe market and support
to increase input capacity of Ca Meu Fertilizer
Plant,

Studying investment opportunities for industriat E:f_‘l__,
production from flue gas of tharmal power plants to
serve the needs of industrial CO, and support the
goals of reducing smissions from thermal power
plants, expanding to meat GO, damand in domestic
market and diversifying the Company's produats.

Pushing-the project of producing S0P (ket) sulfate)
ant soluble fertilizers 1o Join in 'the area of
producing and trading high-2nd katl sulfate (K2504
- BOP), leading the trend of developing high-value
and chlorine-senaitive arop ereas and proactively
providing S0P raw materials for the production af
solubla fertilizers and low-chlorine NPK fartiiizers.

Hesearching, investing and developing the Urea
Ammanium Nitrate (UAN) fertilizer, based on the
axisting produation ling of Ca Mau Fertilizer Plant
to diversify soluble fertilizer product ines.

Researching  and evaluating invastmant
opportunities for producing methanct from biomass
in the Makong Delta to diversify products towards
green and sustalnable developmant Evalusting

‘opportunities to joinintha colleation and processing
aof agricultural  by-products. ta provide biomass

materials for methenol production and  ather
chesmiosl/biofertitizer production,

Researching 1o utilize ayailable raw materisls in the product| ion ecosystam 1o croate products,
materials, and chamicals with higher values, and at the same time, Increasing rasource efficlency and
expanding the strategic product portfalio to extend PVCFO's production chain,

* Evaltusting and seaking nppﬂrtunlm 19 pilat the gréen H, production IﬂﬁhﬂﬁLﬂg}' ta the existing
NH, production Line as well as new prodicts and nhamif.uls suitable for energy transition trend,
rﬂﬂpﬂﬂl‘.‘lﬂlﬂ to the emission reduction roadmap and sustainable development arigntation of P"-I"E:FE;,

1]
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STUDYING INVESTMENT, PRODUCTION AND BUSINESS OPPORTUNITIES
iN THE FIELD OF POST-HARVEST PROCESSING

Fostering presence in the agricultural
velue ehain with the investment in past-
harvest processing. Focusing on research,
avaluation, selection and Tnvestment In
modern posi-harvest processing technology
to store, tranapost and consume products in
an offective mannar to minimize losses and
Increase compefitiveness |n the market
Bullding & closed agricultural product
procesaing madel from planting. sioregs,

‘processing, transportation to- consumption

and transferring into an industrisl modal |n
modarn agriculture.

Studying and selecting fruit treas for trial
planting in ‘a small scale and dﬂvail:pfng
into large-scale production to join in post-
harvest processing to bring mare values: to

the Company.

Forming concentrated planting and raw
material -areas. providing verieties and
cultivation methods to ensure & stable supply.
af rew matarials and ensure tha guslity
praducts for past-harvest procesging.

Invasting to iImarove procassing, prasenvation
and logistics capacity (L& warehouse,
tranzportation and distribution system) to
sefva  posi-harvest processing. oreating
an offective connaction N production
and distribution to domestic and formign
customers, '

Striving to be namaed |n Top 3 Vletnam's
antarprisas of exporting fruits and medicinal
herrs (incloding fresh and processed fruits)
in terme of rovenue. Ravenua reaches more
than 20.000 biltian/year (from 20301
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SITUATION OF PRODUCTION AND
BUSINESS ACTIVITIES IN 2024
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In 2024, fertillzer market contineed to
show no positive signs when tha fartilizer
prices remained the same as in 2023 while
thiz gas price increased by 2% from the
same pariad On Lthe other hand, geopolitical
confintsand wars ware still prolenged and
widasproad, espaciatly. tensions in the Rad
Sea region causing supply cheln distuption
and Faising transportation axpenses. The
domestic markeat and farming situation also
witnassed disadvantages as droughl and
saltwater intrusion etcurred In the Makang
Celta - the target market of PVOFC, in the
firgt haif of 2024, In the third quarter of
2024, sevare storms and floods affected
agricultura in the Marthérn and Central
regions, significantty reducing fertilizer
consumption demand. inaddition, the 2024
sumMmar-gutumn crop Blso arrived late
and ended sarly whita the wintar-spring

crop arrived Late compared to previous
years. Howaver, glven: those difficoltiss
and challenges, thanks to the dadicated
suppart from PYN with gas sunply for Ca
Mau Fertilizer Plant to operate-al optimal
capacity, FPVCFE's proactiveness in
maxlmizing operational efficiancy, adding
new matlvations in Investmant. increasing
oxploitation of now markeis, typically
two of the worlds mist demanding
markets o, Australia and New Foaland,
strengthaning business cooparation with
major partpers guch as Samsung C&T
and Yuntianhua Group, and applying tha
best  corporate  governanae  practices
aiong with "Strenger Aspiration. Faster -
Maorg atfective”, PVYGFEG has successfully
complated the 2024 plan assigned by tha
Ganeral Meeting of ‘Sharsholders. Those
impressive results ara as follows:
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Production and business indicators

3/1

D0%

i

137

3%
125%
12 7%

139%

e 2024 . FERCENTAGE
UNIT ' e COMPARISON
2023 pLAMNED IMPLEMENTED o
# B = i 2 3 a/2
1  Production
1.}  Converted urea thousand tons Q5564 oa7.0 Q544 O
- WWIETE  thoisand fons a0 laE:a Das N5
- Fomdtoral LS
12 NPK thousand tdns 1811 1B88.0 20785 10
2 Consumption
21 Ures thousand tons B&o.O 8000 BO4T 10T
22 Functional urea thousand tons 25 88.0 P04 103%
2.3 NPK thousand tons 12854 124.0 1758 4%
self-trade : . .
24 o tilisin thousand tans 1832 2480 254.4 103%

Il Connolidated financlal indicatorn

| Total revenus illfon VND 13,1724 134050 14,0373 103% 107%
2 Profit bafore tax billion VNDO 1,254 8 2220 15221 125% 127%:
3 Profit after tax killfon VND IRiieR 440 4280 125 120%
gf::-ﬁﬂ‘;ﬂ:” bittion VND 42481 2954 37097 126%  B7%
| Tatal ravanus billion VND 13.0484 12,8820 13252 .4 1083% 1024
2  Profit before tax biltion VKD 12622 1.052.0 1L3217F  126%: 106
&  Profitafter tax billion VMWD 1.108.4 275.0 L2337 1% %
gfgt‘ﬂﬂ;t” biltion YND 41988 283469 36613 129%  B7%
?fﬂ;ﬂ‘rf:; 8 bilton vND 00257 98502 00405 1OMG  100%
6 o - ERuity % e 0% 2% s (%
IV investment in basio conatruction and acquisition of maghinery and equipment
| Investment velus  hillion VND 4047 12029 0732 UB%M  2Z90%
2  Invesimentcapital  billion VND 4047 L2029 1732 98%  20D0%
2 Ownar's equity billior VND 4037 7504 7254 104% P71
22 Other eapitel billion VND 1.0 452.3 3778 B4% I77B0%

iNomE: () The 2054 plan fargers are impiemanied scoording o VEF s Anpoumsamant No, Ti=4
PYLRE gated Jurm [ 2024 Thgsa (&rgits afe adjustad o replacs the productinn &0 Jimimess 15
approved 1 Hesolution No. 2873/FVEFC-1R dated Decembiar 3], 2024

l.lr"ulll-__l'
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SITUATION OF PRODUCTION AND
BUSINESS ACTIVITIES IN 2024 contiuen

Assegsmant on

PERFORMANCE OF PARENT COMPANY

Co sid ' regehing 1019
") 5G4 e
production I thcussnd tons enual to 100%
output of 2023
reaghing i'ﬂ_??é_
Ures } B0O4.7 - 2524-§m
consumption f tHausand tons qu;?'_:;; 3%

Total consumation output in 2024 reached 3253 thousand tans, reaching 103%

NFR proguction outpn
2075 thounonud tona,

reaching TH0% of
2024 plan, equal o
137% of 2023

NP tohtuniption
17838 thousand
tone reaching T4%

ol 2024 plan, sgus|
to 127 of 2023

of 2024 plan, equal to 108% of the same periad in 2023,

Parant

raacting T03% of

compary % 13,252 2024 plan, sl

Firy Gmus

i

bilifon YND 1o 102% of 2023

Parent

company's
prafit
befare tox

Paront
company’s

investmant

walue

FESULTS AND
ACHEEVEMENT (W 2024

v

\
r

nhing 126% of
’; 3 E E L:]a;dlsgan. enual
billion YND to IOB% ol 2023
reaching S8% ol
L 173 2024 plan, slual
bitlion VNO. to 280% of 2023

PVOFC has completed all key targets for 2024 65 set forth by the GMS.
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SITUATION OF PRODUCTION AND

BUSINESS ACTIVITIES IN 2024 continues

FERFORMANCE OF SUBSIDIARY - PETROLEUM PACKAGING JOINT STOCK

COMPANY (PPC)

Packaging
praduction output

Packaging
consumpt lon

' =

- ""ll‘r-

- FESIILTS AND
- ACHEEVEMENT IN 1024
- -
o
. N ) ,.-'."""
~ ol
_— '
Y .
rasehing 107.63% \ reaching JOG.24%
EB‘, 4_75 of 2024 pian, sousl 1o Tatal rovenua ) 37,.84 of 2024 ptan, Bqual to
thousand begs M.39% ol 2023 .F billipn VND 102.828% oi 20023

28,480

thbusnd bags

reaching MI8.32%
af 2024 pian, egual to

N0.63% of 2023

Profit bofores tax

reaching M. 145 of
]; 'ﬂ_47 2024 ptan, equal to

bitlian VML I02.893% of 2023

PPC has complated the assigned plan targets, in which the profit reached
14.14% of 2024 plan and agual to 102.93% compared ta the same period in

2023 thanks to PPE's cost saving. optimlzing produstisn and seeking contracts
with axternal customers.
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SITUATION OF PRODUCTION AND
BUSINESS ACTIVITIES IN 2024 continues)

PEAFORMANCE OF SUBSIDIARY - KOREA-VIETNAM FERTILIZER COMPANY

LIMITED (KVF)
KVFs production and business performance since PVCFC officially took over (from Aprll 2024 tn
December 2024) |= a5 follows:
i thio Lest S mumthes of 2024: bt Lant 9 monthe of 20245
Production A 4 '42 resching T P TOOET tns, reaching 104 %95 Mot .l' l D4, EE raching. IOB% ' 40 hirg |
putput (] of 2024 plan of tha plan Tor iha Imit @ reveriue of 2024 pian
tonz manths of 2024, ! billlon VND itmthe af 2024
. > fn tho Lest G manths of 2024 ) o=l loss reduised b I th last @ mantha of 2024
consinpion + B, GBG | o 108%  WELEETAERT Prafy 2.2 bt oo TR
calgia ) ’ of 2024 plan of ‘the plun for the last © (Loss)  « EE,SS 4 y i i raachiniy 135% o the plen fae
s monthz af 2024, " bililen VND oot the 1nat & months of 2024

Since its acquisition, KVF has completed organizationsl structure, consolidated
Trede Union -and completed policies. procedures; -and digital transformation
[ERP. Eoffice, ote) to synchronize with the Parent company. In addition, KVF ateo
cooperatad with the Parant company's Sales Department h:fqpp:':iam and dominate
tha Southeast market.
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SITUATION OF PRODUCTION AND SITUATION OF PROJECT
BUSINESS ACTIVITIES IN 2024 csctinues) INVESTMENT AND IMPLEMENTATION

FINANCIAL SITUATION Continuing to hoost investment and espansion; creating a Lumln'g !j_n]rrt in pusiness E_-I'ﬁii_ﬂﬂ}" and
storaga flexibility: prompt distribution to the markets as well as the projects towards anergy shifting.

The invastmant activities-in 2024 reached the plan targets, to be specific
CONSOLIDATED FINANCIAL SITUATION

Uity illizn VIND
st COMPLETED PROJECTS
, Herismi s
Finanginl indichtors 2023 2024 {Dacraass) ¥
{iotal aoeats 15,238 15,729 3% 0 Contact Station headquarter In Ho Chi Minh City was completed and put Into use In
Nutra . EE7! 13456 705, j;i:u EDE:F-‘:ZIT:;IQETE business requiremants and to'be suitable to the Company’s
MNet agerating profit/(loss) L2322 1,223 Fi - 7
Othar profit/{loss) ok 199 7HA% s 7/
Prafit before tax 1,255 1522 21% @ Project of axpanding canopy for good dispatch area of Ca Mau Fertilizer Plant (Line
- . 2 2 A&D) wee complatad and put into use on December 9, 2024, halping ta increasa the
Profit after tax L1a 1428 20% oxport capacity In all weather conditions.
KEY FINANCIAL RATIOS
Vi
PEN DIANCIAL RATIOS salhck = =024 @ Ca Mau Fertitizer Plant In Binh Oink: Complated pracedures for transfer, Investmant
1  Solvancy ratio license and fattiibilit}r study report on construction investrment. The project is in
' Ea _ the process of implementing bid packages for warehousas and infrastructures, The
Current ratio Times 299 2.76 warehouse |5 expected to be put into operation on February 12. 2025
Quick ratio Times 2 51 27 o
é mﬂ{m“rmﬂr-‘ rﬂt]ﬂ - . _ .r i & |- . I- F a - M
Debt-to-total assets raths % 35% 35% '
Dekt-to-equity ratio 8 5% 55% In particular. PYCFC completed the acquisition ol &' 100 % stske in Korea-Vietnam
'_ Fertilizer Co;Ltd, (KVF) on April 1, 2024 with a factory of 360 thousand tans per year
3 Oparating ratios in Ho Chi Minh City, PYCFC has officially distributed high-guality I-color NPK of twao
ifventary Turnover Data 474 408 ' brands Le. Ca Mau NPK and Kores-Vietnam NPE, rot anly helping reduce a direct

competitor in NPK products, contributing to expanding scale, but-also Increasing
Mat reverue/ Total aasots E BZ.49% 85.565%, distribution cepacity, reaching out to the Southeast and Cantral Hightands markets,

4  Profitability ratios

Met profit/Met revenua % 8.83% 10,69
Net profit/ Tatal revenis % Q.53% 10.84%
Heaturn on Equity (ROE) 1 10.79% 14.18%
Return on Assets (ROA). £ 7.55% D22%
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SITUATION OF PROJECT
INVESTMENT AND IMPLEMENTATION o Vi

{Continuad)
Industrial gas production project in Ca Maw Faertilizer Plant: Appraved as par Decision
PROJECTS IN PROGRESS no. 3821/QB-PYCFC dated January 16, 2025 Construction period |2 24 manths
(B025-20248).
T:"

(1

FVEFC - Nhan Trach Port and Warehouss Project: Assassing market potential and Vi
oppartunities, PVCFC has promated proceduros and obtained Investmant Licanss @

fram the People™s Committee of Dong Nal Province on August 1 2024, The project

complated transfer of lend use rights and assets on land and received the Prime
Minister's approval on investment policy on June 21, 2024, At prasent, PVCFC s
praparing 1/500 plan,

Additional 12,000-ton warghouse praject In Ca Mau Fertilizer Plant: approved FS az
per Decision no. 748/00-PVCFC dated October 26, 2023, Already approvad Technical
Dg=zign aftar Basic Design, selacted contractor eand commenced from February 6. 2025,
axpecied ta be put Into aparation in early 2026,

— . 4

b/

Vi

Housing for officers and employees of PatraViztnam Ca Mau Fertilizer Jaint Stock
Company - LC was commenced on Dacember 9, 2024 and |5 expecied o complate and
coma into usa in 2025,

Building: & centaer for resasarch, spplication end transfer of Righ=tech agriculiursl
technology to proactively conduct research, test and trial of organic fertilizers,
microbisl farfifizer, etc. to enhance business growth and sustainable agricultural
dovelopmant. The praject is in the process of implementing Feagibility Study Report
and s expecied to geploy from 2025 1a 2027,

Preject of producing C0, for food and baversge at Cs Mau Fertilizer Plant PYCFC Is
Implementing construction and equipment instatlation, expected to complete trial run
and have finished produst in 2025.
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SITUATION OF PROJECT
INVESTMENT AND IMPLEMENTATION

(Continued)
PROJECT IN INVESTMENT PREPARATION Vi
- 6 In addition. PVGFT has issuad Decision Mo, 1392/80-PVOFC datad May 14, 2024 to
2 terminata Project of Online mesting hall due to changing praject purposes,
o Praject of Bulk cargo export cluster (canopy end dispatch technoiogy system), o
renamed fraom Project of E:r:r_anmng cancpy for raw material import port of Ca Mau
Fertilizer Plant sccording to Decislon No. 2848/Q00-PVCFC doted Septembar 14,
2024: In the process of praparing feasibility study repart, expected to complete in ¥
2024 and commance in 2025 - 2026, ' @
_ Procuremant of eguipment serving digital transformation of IT safsty and managemernt

hz been cerried out fo ensure continuous and-safe operation as well &s upgrading
corparate govarnance and productivity. |
v

> f
Seif-producad and self-consumad rooftop sotar powar project - Ca Mau Fertilizer

Plant SMWp: In {:r]l_'ltil'hl..linﬂ. i work _w'lth the Peopte’s Committee of Ca Mau Provinge
o fnvestment process for solar power Installation and discuss with the Department of

Industry and Trade of Ca Mau Province on project Impleméantation sultable to PYCFC's 9
conditions.
y Totsl iInvestment values In 2024
Vi YL l" ]; Su LUl
E EB Road Gover Projact: In the progrezs of FS approval and expectad to complete reaching 98% of the 2024 targut, equsl to 290% of
In 2026 2023 snd is the highest value since the Company’s

establishmanl. Thiz has shown the Company's
ereativity and effclency In portfolio managemant as
well s the Rexibility in selzing opportunities.

s

I-— 1]
¢
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ORGANIZATION
AND HUMAN RESOURCES EMPLOYEE STRUCTURE OF PARENT COMPANY IN 2024

EXECUTIVE BOARD

Shars ownnrehip

Diroct Indiroct

Pasition Mumber of Mumbar ol
: shotes (ua  (Owhecahip’ dhoargs (od | Owborshijp
of Docombor roie of Oncamber rate
Al 2024) 31, 2024)

Nor-directly contracted lsbores (appointed by PV
concurreant Supecvisory OFficer ) (18 poogle]

5,
-4

& Labor contract with indefiriite term (902 poogie)

1 Mir. Van Tien Thanh Genaral Director o000 D.023589% 300 C.000CS7%

2 Mr. Tran Ghi Nouyen ;gﬁ_lﬂj'lr. Gareral 1400  0.000302% o = B Labor contract with a dafinite term of O1- 03 yaars (206 peaple)
3 Mr. Le Ngse Minh Tri Ef"’“.‘*‘-ﬂmq# 1600 0.000302% o - B short-tarm contract tarm of Less than 01 year (10 pesple)
= 3 ¢ 4 rm Vo = o e
4 Mr, Nguyen Tuan Ank gﬂ-ﬁﬂ?ﬂm’l 0 - o -

& Ms Nguyen Thi Hien ﬁﬁ“"‘”“ ) - o -
& Mr. Nouyan Thanh Tung Eg"]fr""“‘l Y Ganacal 5003 0.000945% 2000 0000548%

E}hlﬂ. B Postgraduate (111 people)
7 MODIthNhUCuong  aoe 2900 0.000548% 0 -
' ' B Gradimts (659 petole)
CHANGES IN EXECUTIVE BOARD
) , J§ College occupational intermediate schools,
In 2024, PYCFC had no change in Executive Board personned. occupational elamantary sohools (378 peoplel
HUMAN RESOURCE REPORT 2024 B Urskilled Labarers (7 paople)
A HUMAN RESOURCE OVERVIEW

PYOFC's tuman resource policy s commitied o
eamplylng with human righte with non-diserbninetion = AS OF DECEMBER 31, 2024,
biand on gendaer, religion, age of any. athar featod, Tha THE PARENT COMPANY

ﬂ.‘\ CLASSIFICATION BY GENDER

reamircss (n an affective menner and developlng

human resayrces drivap ta the Company’s sustamable 7 =™
davelopmant strategy. This not enly mesis thacurrant | 'W‘ IMALE W Sian
nideds bl slic almé at the deslrea of congueting . ,

further geala in the future. = 935 oeaple, secounting ; i34 neoali)
g for BLOA%

124

Company alms ot bull ding an equel and civilired working
grvironinent without forcod Labor, HAS TOTALLY
Tha Company hosissuod regulations on human resource ’ ’5 5 Managar ;
management stipulating In detalls on recruiiment. F 4 aitiployens . M nale (162 peopla) .
axprart satection, HA training prd dovelopment, policieg f 1936 peoals) 0 statf
nd procadires, emulatlon, rewards, and dissiplines. P =
MIEOERORN s FEMALE e
The Company’s humean rosouroe magagement sysiem =
is conatanily belng improved, foousing on arranging E'B ?::?éﬂégﬁuunllﬁli Mirigie

{38 penple)

-
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HUMAN RESOURCE REPORT 2024 (continusd) Py

gt

0.95% 3.98%

=3

= Qwver 55 (11 peopia)

M =50: 56140 posble

H' M 40 - 40 (425 peaple)

/ M 30 - 39 (568 pecpte) B Male (58 peopia) W Mals (14 peaplal

B Under 30 (105 people) M Female (12 pespto) W Famals (5 ool

)
by  REGION

N North (158 poopio)

B southesst (220 peoole)
m Execatlye Board (14 peapla)

B Cantral (189 peopla)
m Mapagement {excluding Executive Board) '
{2417 pnanta ) - Foreigner (5 people)
M stsir (938 pesplo) B siichia
(Ca Mawz 402 peopla, accounting for 34.819%;
Other provinces 174 paopla, accounting for 15.04%)

In 2024, thie number of amployees totally
increasad. by 77 peopte from the ending
palence of 2023 due to naw hires to gover
the vacanoies al the divislons/depariments
according to: human  tesource planning
and to mest the production and business
requlrements. In Which, 19 in 77 of new hires
are famale, accounting for 24,68% Thers
‘ware 3 famales accoanting for 17.65% amang
totally 17 resigned employeas in 2024,

B Exocutive Basrd 18 pedpli)
M - Sales division (151 peapla)

B Fm:lu::ﬂnrr division (T8 peapla)

W adiinistration division (177 people)

. Hranches {60 peopla) L .
124



|

ORGANIZATION
AND HUMAN RESOURCES (ontinusa

HUMAN RESOURCE REPORT 2024 (continued)

HUMAN RESQURCE ST

Turnover ratu
Resignation has trended to decreass during the
yaar, 1o ba specific, the number of amployeas
resigned  in 2024 decreased by 19.05%
compared to 2022 and increpsed by 189%
compared to 2023, Tha total numbaer of resigned
employbes was 17, accounting for O.01% of
total employeas of the Company, 1155 people.
PVOFD has & cohesiva and inclusive himan
regoures, showlng ite employme sustainabllity

In which: Femala 03/17 poopie. accounting for
I7.60% (no female managars resigned), Mate
14/7/ people, aocounting Tor B2.35%.

RUCTURE ANALYSIS IN 2024

Wew-hire rats

In 2024, the: Company had 77 new
gmgloyaes, ihcreasing by 46, 75% from
2022 and by 129 from 2023. In which.,
the number of females g 1% people,
accounting for 24.68% {one is managar,
eaual to 5%k the number of males js 5B
peopla, sccodnting for 75.32%:. (Four
amang them are managars, aqual 1o
G.90%). Tha Increass in employees s
mainly due o tha Company's expanalon
in production, buginess snd markst
snarg as wall as making investmants in
R&D serying Long-term strategles.

FESWLTS AHO
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Othars

Toensure & stable snd guslity human resource serving production and buginess,
the Company has built and imsued regulations on recruitment to acquire talanted
persons with specific conditions, according to-Article B of the Regulations:

= Employeas to ba hired must be of working age according to the provisions of
tha Law.

¥ Employees must have knowledge, gqualifications, experienca and gkills
meating the reguiremants a8 in job dascription,

* Recruitment i carried out on the principle of no discrimination on the basgis of
nationality, religion, gender or political views.

In 2024, the Company has done well |n recrulting. mobilizing, appointing and
rotating parsonnel as well s planning human resources, evaluating and classifying
emplayess. The Company has also fully complied with Labor laws. Thera ara no
violatione related to dsing child Lleabor or Torced (abor, 100% of employess recelva
imtegration training and regulsr professicral training

100%: of new hires have participated in both integration training and professionat
training In each stage.

1
.E

*' *n.r'*-" \

T T e m——

e

i
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LABOR POLICY AND CHANGES IN LABOR POLICY

A

Given awarane=ss of responsibility to employ=es. the Company has |ncreasingly
compioted and snhanced human resources palicles and welfara regime to snsura
stable employmant, competitivie Income and  professlonsl werking envirohment

The Company hasz lssued and implemented important requintions sudh as Manogar
Manogement Regulations. Collective Labor Agreoment. HR Maragoment Rogulations,
CL4B amd Welfars Regime, thareby spotifying the rights, responsibilities and pollcins
ralatod to employees: working time, working sovironment, promation oppariunity,
Incoma. training. feesdback/auggentionn. ot

COMPENSATION AND BENEFIT POLICY

PVOFC builds satary. and welfare  Thesalary and bonus policy for employees not only depands
policies based on the principle: of on the Company's business rasults in the year but also
equality, withoutgendardlscrimination,  based on efficiency/level of job satisfaction, compliance
ensuring compotitivenessin thesector  Tssues with regulations related to ethics and other intarnal
and conformity with the labor market, processes. PYCFC also raviews other long-tarm factors
The polley & continuously impreved  such &z past parformance/compliance assessment results
to ansure stable income, helping o consider the salary and bonus. When the Company hias
employaes restin mind to angage with prafits or profits exceading the plan, & part s deducted 858
tha Company. resward fund and spant in the fotlowlhg years.

103

LGS AHD
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C&B regime | bullt on salary scale of each |ob fitle. Every year, the Company raviews salary
promation to encourape. sttract. and retain employeos for lang-term dedication ta the Compary. For
thie execulive mansgament (Board of Directors/Supervisory Board/Executive Board), the salary,
bonus; and remunegration regutations clearly stipulate the pay mant acearding 1o s structurad scate and
partodic consideration for promation based on the perfarmance of gach membat,

A3 of Decambar 31, 2024 the Company has: 1155 amployees {(including & people in managemant
team), The Company always implamenls well the policies on labor, salary, bonus. social Insuranca,
health insurance, unemplaoyment insurance, occupational accident and dissase insurance and others
in ecoordence with the iaw, the Group's policies and the Company's regulations. Average sslary paid
in 2024 waz YND 34.82 million/person/month and avarage Incoma in 2024 was 42 .58 milllon VNDS
paraon/manth.

=1 SOCIAL INSURANCE POLICY

Types of Insurante Linit 2032 224

Sooisl insurance VHD B0, 738288840 &0.271.851530 60.078.274.053
Health Ireur ance VMO 0.056,260,170 10,440, 754,035 673,227 486
Lrmamplayment Ingursrcn WMD 2037.51.00 4050 883 020 S 203.6RE. G630
Total WMD) 48,632,069,110 75872490385  83,045,00,388
- -— —

1
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LABOR POLICY AND CHANGES IN LABOR POLICY (Cantinued)

MATERNITY LEAVE IN 2024

TOTAL EMPLOYEES OF
MATERNITY LEAVE

B_u--.upl.u

TOTAL MATERNITY BENEFITS

626,802,000,

In 2024 Total employees raturning to work after maternity Leave were 05708 peapla. The other O3 people
will return in 2025, Baturn-ta-wirk and retention rate for emplovess on maternity leave was 100%.

FESWLTS AHO

ACHEEVEMENT IW 1024

Acearding to tho Company's sustainabla developmant
strategy, PVCFC's management has focused on
training and deyvaloging humen reeaurces since the
beginning of 2024, Tha tralnlng courses are designed
1o suil sach gmup of personnal, succession taam,
expart develogmant, managament oand. Leadership
kil training, professional and speciallzed tralning,
regular training, work skills, Taralgn lanpguages and
intornal training,

Ity partitular, ir 2024, PVOFC succassfully deployed
and s teadping and develaping a team of 7O Interpal
lecturera with diverse majors o meast internal training

Training forms

2 =

= 4 0

'I'

Tl e

!|I-.,|_:1F.. I‘:f rn.lu‘ﬁ—' :| |[~,,L—.4L-I] r—_l—r - ;L
= TONG KET COMG TAC DANS 2024
KO NGHI NGLIOI LAD DONG 2025

(TR N

an well as bringing rights and bensfits to tha intarhal
tocturers, Internal lecturars arg thorouahly tradned
In presantation and coaching eills and aro granted
cartificates ol pedagogicsl tralning according 1o
regulitions of the Miniatry of Educatlon and Training.
This is also o policy to best prepare for interrsl
Iraining a5 well sz collaborate o develop human
FEEELNC & ﬁupplg;- sapyice far he units In ths Industry.

I additian,, the Company Bkso onents 0 provids
trainifg s training support 1o other subjécts such us
Locel sluderis, Interns, alc

* Divargdying training forms: direct and onling training to Rexibly creats the most favorable conditions
for employess to particlpate. promoting tralning effectivendss and malintaining stable and goocd

mansgament - groductlon - busiress setivllias

= Training on E-learning platfarm: Impsot Platform

* Conching and mantoring trainipg

= Ensurlng the Company's budget meets anmual training needs; ensurlng the training astivitias sre
carrind out effectively throughout, satisfying the work reguiremants and Implamenting the Company’s

strategic orientations.,

* Guiding and teaning interne at the Company's ptants and departments.

LI
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LABOR POLICY AND CHANGES IN LABOR POLICY (Cantinued)

TRAINING & DEVELOPMENT POLICY (Continted):

-

The Company's training activities were carried out in 2024 as follows

MANAGEMENT LEVEL
(Exsoutive Board, Dlvision Haatls!
Deputy Heads and equivalents)

2,054 ..oy

TRAINING HOURS FOR SENIOR ,J.:i :

TRAINING BUDGET IN 2024 Iﬂ‘:’i:'g‘gdgﬁgﬁﬂgf MIEERE Eﬁ:__"’:'i‘;\{”;_”ﬁs‘ Sen
VN 13 biltian, reaahing TU D % of the plan fﬁmﬁmiﬁﬁﬁﬁfﬂm ES, DQ B B
4; E EE hours/ year
NUMBER OF TRAINEES in which;
> External training: 107 COUrs#s
Heaching ’57 . ’ % of tha plan - In_tl_lrn.n.L training: 240 L'.nws.eeﬁ

IMPROVEMENTS IN ORGANLZATIONAL STRUCTURE
AND MANAGEMENT POLICIES FOR EMPLOYEES

TOTAL THAINING HOURS IN 2024 AVERAGE THAINING HOURS

During the year, the Company has made some improvements In salsry and polices to sarve tha strategy
35 4’Em:um aﬂ' 7Imur5f| — of human resource development such as reviewing in Salary and Bonus Scheme applied to the positions
’ of regional managar-and customer manager of Sales Division; revising Regllstions on Compangation

and Benafit, Labor Ragulations, pte.

[H2 ] a3
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SHAREHOLDER STRUCTURE, CHANGE
IN OWNER’S INVESTMENT CAPITAL

(a= of Oocs i '2' 1 : Mumberipersons Mumtror of Value nt Tace yvalye  Hatio
':ﬂﬂf - HHEI'EE? i :_E‘d‘! WO,  100% Common aharos argunization)  shares (shares) (VND) (%)
I | Datbettlle oho ool docs 787 j d . FF3EC3.0D.000
STOCK INFORMATION _ .
I Institutional shareholders &5 A7 04066 4,17040,660000 78T
N ar A0023.087F 4000230570000 FE5Y
F'-'ﬂ'lﬁ |.||'ﬁlgl_ I-JE 'f -h"ll:'l" |ﬁ|¢ ﬂgﬁ ’,I:I{}p i't."lf-:‘. Frﬂ.mﬂ.ﬂﬂ-ﬂ EJ‘_ET
SHARES: Leliogi il 2 |ndlvidual shareholders 17,102 BO.375243 8037652430000 1518
e has no secirilles : : : 1C 3?'5.2 . BBk PEE S . e

VND/shars frfadovaiey “oralgn sharehol dars ; B : 320.108.910,000 4.0
1 Institutional shareholdars a3 31,835,308 SI8.353.060,000 &M
- 2 Individual sharaholders 93 V75,385 753,850,000 003
TOTAL VALUE  WWIWEER OF SHAS 1
Sk AR ADD preigtirsbia INFORMATION ABOUT MAJOR SHAREHOLDERS OWNING MORE THAN
VND Dfrsrol sherds | 5% OF CHARTER CAPITAL
Husinoss ’
NUMBER OF unfff.::,?.:m rogistration Addness wirest (nharas) ICTRER AHNOE SN
FREE-FLOAT ! EyLetulre Mumbera! Proporilon/ Nuember Proportian/
SHARES: shiros capiinl (M) of shariea | capltal (%)
527,400,000 Viatram 18 Lang Ha,
SIS Ol sl B2 OUOAOD0S1. Bs Qinh 400 023 057 70.54 - -
Groun - PYN Bigtrint, Hanaol
SHAREHOLDER STRUCTURE CHANGES IN OWNER'S EQUITY
SHAREHOLDER STRUCTURE CHART fn 2024, the Campany had na change in ownar's eqlity.
TREASURY SHARES

I Dames=tic shareholdars . o _ .

o o Currant numbaer of treasury shares: O (zero) shares.
W Foreign shareholdars
In 2024, the Compeny did not condiact freasury stock trarsaotions

OTHER SECURITIES

B Major sharehalders In 2024, the Campany did nat ssue ary securitles,

1 Other sharehotdars

HE




HEPORT

REPORT OF
THE EXECUTIVE BOARD

EB'S ASSESSMENT ON PRODUCTION AND BUSINESS PERFORMANCE

‘ffaf

ASSESSEMENT ON THE COMPANY'S POSITION/COMPARISON OF

PERFORAMAMNDE WITH COMPANIES |

b,

LHE

CaMau Fartilizer (s-oneof the leading fertilizer enterprises in Viatnam, currently leading the
domestic markat in terms of output and market share, aspacially in the Mekong Delta, with

N THE SAME INDUSTRY

TOTAL CONSUMPTION VOLUME L SEE-ELHGHSEHW tons

impressive revenue and profit growth in recent years. In 2024, tolal consumplion output

fesched 1325.3 thousand tons of various products, an incresss of 5% compared tb 2023,
and export voluma reached 3i¥ thousand tons:accounting for-24% of tolat consumption

output, significantly contributing to completlon of the Company’s business plan

in 2024, Ca Mau Fertilizer neld about 10002% of market shara in Viatnam, Given the fierce
compatition in domestic markat, eapaciall y with the cheag fertilizers imported from diffarant
sources, thanks Lo creative communication strotagies, the fertilizer products under Ca Mau
Fertilizer brand have received the responsa ol & Large numbear of customers and farmaers.

PARTICULARLY, FOR THE FIRST TIME, CA MAUFERTILIZER HAS ENTERED
AUSTRALIA AND NEW ZEALAND, TWO OF THE WORLD'S MOST DEMANDING

FERTILIZER MARKETS.

For consumption market: PVOFC continues
o maintain strategic tarfgel markaets suéh
s Makong Delta, Southeast,  Central
Hignlands, and Cambodia and proactively
expands exploitation end development in the
Central and Morthern regions, Continuing. 1o
davelop and expand intermationst business,
FVEFC hes exported to nearty 20 countrigs,
in wekich, for the first time, Ca Mau Fartslizar
has antered Australiag-and New Zoealand, two
of the mast demanding fertilizer markeis
in the world, For interpational business
cooparation, PYOFG has cooperated wiih

Semeung to distribute fertilizers globally
Accordingly, Samsung will export groduicts
manufactured by PVCFC such as NPK,
Uraa grandles, otc. o the world markob
anidl PVCOFC wil import Urea, DAP, MDP,
gncl Amsul from Samsung as raw materials
for production and- rede.  In addition. to
Ensure tng supply of raw materisls at high
guality and compatitive price, PYCFC has
signed an exclusive distribution agrasmant
for yallow/natural DAP 64 with Yuntizniwa
Group — ona of tha warld's largest champoal
Corporations

FERULTS NI
RCHEEVEMENT 1N I024

LEVEL 1DISTRIBUTION SYSTEM WITH MORE THAN SD-‘;r_lr:nt-: and

nundreds of Lavel 2 agents acrgas the country

For distribution aystem: PVOFD currantly
owns a larga distribution system throughodst
Vietnam and Cambodia. Distribution

systam with more than 90 Lavel 1 agents
and hundreds of Level 2 agenta is widety
deployed in all regions. PVCFC continuss to
expand BZ2E distribution chamale, proyiding
solutions for farms and MNPK production

entarprises, initially cooperating with 02
majar ctistomars i:e, Thanh Thanh Cong:
Thadgri, and Vinecomin. In addition, with
the expansion af Urban Agrioulture Staros,
FVOFE resgarches and develops an onlineg
sales ciannal toprovide nuiritionai solutions
for plants: aming to provide high-tech
agrieultursl solutions in domestic market
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REPORT OF
THE EXECUTIVE BOARD (continea

=

EB'S ASSESSMENT ON PRODUCTION AND BUSINESS PERFORMANCE

(Cantinued)

ANALY SIS OF THE COMPANY'S PERFORMANCE COMPARED TO THE 2023
BUSINESS PLAN AND RESULTS

In 2024, PYCFO successfully complated the taaks assigned by the GMS with revenue and prafit as

Tollows:

Total consolidatnd
ravanues

Consolidated
profit before tax

Profit after tax of
Farent company

Investment value

14,037

billian YND

1,522

Blllian YD

1,428

Dallaon WNL

1173

billion VND

reaching MI3% of 20224 pian
enual to I07% of 2023

raathing IE28% of 2024 plan
aqual to 121% of 2023

raaching J85% of 2024 plan
squal to I28% of 2023

raaching B8% of 2024 plan
stial to E80% of 2023

FEQULTES AND
ACHEEVEMENT IW 1024

DETAILED ASSESSMENT ON KEY TASKS

PRODUCTION ACTIVITIES

v =

v [

>

'!mﬂ {iﬂ

In 2024, the Plant operated safely and stably with an average capacity of 5%, higher
than plan and tha same period in 2023, although the system has been shutdown 33
timas {435.6 hours), an increase of 1% compared to 2023 (204, hours). Overalt
taintenance has bean done for 3202 |tems with the parﬂmmﬂnn of more than
1,700 paople, r&suming production 2.5 days prior to the schedula and saving costs
by 18% of the aatimate. As of December 25, 2024, PVEFC reeched 1) million tons of
convertod Uras aftar nearly 12 years of aperation and is reach 954 thousand tans by
ﬂjE end of 2024, h!tﬂng the recard of converted urea since the Plant Was pul into
operation. NPK. workshop hes operated-stably to moet the market demand with an
output of more than- 207 thousand tons; reaching 0% of the plan; equal to 137% of
the sama pariad in 2023, Tha product ia highly ﬂpprm:mmﬂ in q-uaht;.r and' ﬂﬂsftJUEL'_.r
recaived by farmers.

Optimization is aiways a tep priccify of PVCFEC, playing an important roia in;
improying canseity, Increasing output, aptimizing raw materiale and fusls and raising
product quality. The Company has implemsntad many innovation projects to reduce
consumption, optimize equipment and machinery produntivity, and increase capacity.
in 2024, the Company campleted and put into nparation 10 improvemants: deptoyed

production project, and completed aporoval of FS (Fesaibility Study) for
zL gas production project. Inaddition, the Company is selncting of consultant
Tnt FE of the project to incresse the capacity to 125%.

With the right orientation and the parsistancy in pursuing goals. from EEIE'I o naw,
the Plant's operating capacity has increased from 109% to 715% comparad to the
design] enargy consumption decreased from 22,218 GJ/ton of ures bag in 2021 to

2178 GJ/tonof urea bag in 2024: and consumption rate reduced by 4.32% as per

22,763 6J/1on of urea bag in 2024,
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THE EXECUTIVE BOARD (contine

DETAILED ASSESSMENT ON KEY TASKS (Continued)

MANAGEMENT IN BUSINESS - MARKETING COMMUNICATION

TOTAL CONSUMPTION OUTPUT

,.325.3.....

T

-

PRODUCT GROWTH 5% COMPARED TO 2023

In 2024, axnort volume reached 319 thousand tans,
socounting for 24% af total l':nﬁ-s.umptlnn autput,
significently contributing to the completion of
busingss pian, PVCFC s the first Vietnam's
anterprige to obisin Certfificate of Bulk Export
to Austratia, marking its presence In nsarly 20
courttries  and  territories worldwide. PVCFC
continues 1o be a lang-term axclugive partner with

Yuntianhus Group — one of the world's: targest
chemical corporations to  distribute high-guality
DAR in Vietnam. In particular, Sameung G&ET
becomeas & sirategic partner to distribute Ca Mau
Fertillzer in the worlds market, demonstrating
PVOFC's position and prestige in both local and
otobal fertilizar markots:

I

PVYCFC'S NPK FERTILIZER HOLDS NUMBER 2 POSITION IN DOMESTIC

MARKET WITH

’; 5l Bth:-r.rsand tonsS year

AFTER MORE THAN 3 YEARS OF LAUNCHING

The MNFPK markot has a Large surplus supply
and |8 witnessing not only a fiarce competition
among domestic |ﬂa'nufa'|::turm":'._ hut also & great
pressure from cheap NPK fmpn'rt'nd from RAusaia
and Korga, However, the areative promotion and
communication strateglas with brand developmant
programs named “Golden season of graat victory ",
“Golden secret”™. "Golden sesason ol prosparity”
et along with product triel activities, factory

LE B

tours, and practical -sales promotion targeting
diatribution channels and farmer customers have
contributed significantly tobringing NPK products
of Ca Mald Fartilizer brand to the 2nd pos:tion in
the domestic market, resching & consumption
output of 1758 thausand tons/ year after over 3
years of launching. The domastic markat share of
Ca Mau Fartilizar steo reached about 10.62% by
the end of 2024,

FESWLTS AHO
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PVCFC enhances to use and explait digital technology platforms in business operations.
such as ERP, Eoffics, OMS, CAM, App 2Mong, AFID, Data Lake and BL. The Compary afficially
taunched Al Tor pest giagnosis on Cecember 17, 2024 and has just opened its firat Urban
Agricutiure Supearmarket. Thesa have shown PVCFC's constantly diversifying products,
perfecting sugply chain and applying auricultural seryice sotutions.

INVESTMENT & CONSTRUCTION

Apart  frem ﬂipanding marh et
ghare, intemmational bBusiness,
technology application, ahift' of
business  platform bn Line YEh
new development trand, PYCFC
pureues sustainable development
gnd  investmant frends: We
have Invested In constructing
infrastructures. Tor production,
building wholesale port  and
tarminal system; constructing Ca
Mau Fertitizer Plamt in Binh Dinh
Province; Investing ina new office
in HCME in ling with development
scale in the ‘futures acguiring
Karas=Viatnam Fertilizer Co., Ltd
[KEVF) to produce NPE Koras-
Vietnam fertilizer. Other jtems
inelude procurement of equipment
for management, cyber aeourity is
implemanted in accordanos with
the plan, enswring continuous, safe
opef ation; iInnovating and digitizing
managamant related aetivities,
impraving labor produgtivity,

43
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OTHER MANAGEMERNT
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ACTIVITIES
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Primg Minister Pham Minh Chinh pald a visit at PVCFC.,

¥ PVCOFC has put Into use objective management module and Procurement managemiant

module undaer the risk managemant software have been put anto use,

increasing total

number of modules integrated on Eoffice up 1o 21, synchranizing |T.system apd impraving
managament afficiency, The Company has also deployed Data Platform go-live, including
Data Warehouse on Microsaft Azura, BS5ISoft Pl systom, OKR & KPI kick-ofl as well &g
implamanting the projacts of preparing governancs reports.

PVEFC = ona of the pioneering enterprises
in approaching, researching and integrating
ESG(Enviranmantal. Social. and Goyernanaa)
into tha development strategy. Straamiining

and stendardizing intermal  documentary
gystam, gradually digitizing regulatory
processes,  building. a  decentratization

matrix (HACI) batwadn the BOD and theo
EB. On November To, 2024, PVOFC was
honored 1o b2 named in Top 10 companics

withh Baest Corporate Qovernanoo 2024;
the companies with Corporate Governance
Bayond ComplianCe, the companiss wWith
Most Roliable Sustsinability Repart. Thaso
awerds have further affirmed and motivated
the Managament and the employess of
PYCFD to foocus all afforis o davelop the
Company™s  solidarity -and successfully
imptament 1tz mizsion and ariantation,

Menovation and creativity in researching and impraving science and technology; 03 Vistnam
Sgiance and Technotogy Innovation Awards (Vifotgc), 10 Innovatione applied. and 67
initiatives recognizad in managament and business activities,

I.'-rr;;'g-1| Fatiorsal

v |
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ana corporate culture

[ %a

T Dopgracdacn

R "'*.“

= |n 2024, PVOFC planned to. build a

'lr

corparate culture that both inharits and
blends with PVYN culture and has its own
urigue, croatlve and Innovathee identily
to help create clear cultural values
Accordingly, the Company has continuad to
pramote corporate oulture communication
whare J00% of employess arg trained in
Cada of Conduct {CGC) thraugh Elsaming
gnd Warkshop "PVCFED Culture — From
undaerstanding to action commitmant”, Tha

T el BT L .|-J--‘1'||-I-F-"-'p""

-r S | ..|..|-r' u»"' -I‘ .-u.-l'i.‘h-‘l. "'1-: |1|

b N

Company' also organizes cultural training
combined with ifeambuilding through tha
“Value Crostion” series. Thanks to that,
aath amployes s nurtured physical. mantal,
ond emoticnal well-Deirigs (o enfiance thair
spirit of sharing anrd helping. PVCFC's
amployees have actively participatad (n tha
contest "Petrovietnam Pride” and achiéyed
proud prizas, inaluding OF second prize. for
the cottective with - the most number of
yideos ard O third prize for mdividuals.

PYCFD & honprad by YO in Tog 10 "Dutstanding Enlerprises for Emplayaes™in 2024,
for § consecutive years. PVYOFC is aleso ane of 10 entarprises with Certificate of Merit
for dood implemantation of tabor Laws and good care of material and soiritual Ufe of

gmoloyvaasin 2024,
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OTHER MANAGEMENT ACTIVITIES (Continued)

Hestructuring

Continunus restructuring 'ls essential for enterprisas to survive and dovelsp ina volatile business
environment. Pestrunturing helps PYCFD find flexible solutions to adspt to markat changes and
technological changes, and respond Lo rigks to increase oparational efficlancy, maintain compaetitive
advantages, and create a foundation for innovatien and sustainable developmant In 2024, PVCFC
continued te restructura its strategy, operations, organization and resources, (o be specific:

e

Raviawing the implemantation of S-year plan for tha period 2021 -2025 and proposing:
solutions to reach the highest goals for the S-vear period 2021 - 2025, Researching.

orfentation, amalyzing uppnrtunll,t'sis angd challenpes, shifting trends to sel goals and

targets for the period 2024 - 2030 to report to sharcholders. RAessarching product
diversification, expanding to foliar spray, water-solubie fertilizers and solutions for
urban agriculture.

T

in ep@ration, thie Company continuously raviews, ai |usts and complates tha systam of
procedures and regulations (standardizing internal decuments, amending, supplamenting.
and issuing 17 regulations and 01 process), applies technology and digitalization to sll
activitias from input to output (such as TPM, CMMS, MMS, Pi systems of Osisoft; ERP,
Eaffice, Power Bl; OMS, CEM, App ZNong, *Anh Hal Ca Mau™ Al Al for pest diagnosis
eta ). In 2025, PYCFC will construct asmart manufacturing Factory.

P In -addition, PYCFC haz restructurad
organization, streambimed managoment
spparatus, decentrallzed power, and
eztlablizhed naw dagartments Lo cptimize
oparatians and conform to govarmance
trends,  including  establighing &
rapresentative affice in Ha Chi Mirh
City, updating Karea-Viatnam Fartilizar
Co, Ltd. a3 a subsidiary of which 100%
of charter cepital is owned by PVCFC,
establishing BODO Office, establishing.
Mew Prodiocts and Agricultural Service
Solutions Department (SPM), establishing
s branch of PYCFO - Ca Mau Fartilizar
Plant, and establishing a rapresentative
office in Cambodia.

LL B

|
"
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Hesearch & Oevelopmeant

Researching to diversify high-guality
fertilizers  to meet the demand and the
devalopmant trénd of agriculture: products
containing Nitrate from added-NH, whan
Increasing tha plant capacity such as 508,
HND,, CAN, UAN, DM, &tc. in which, the

report on SOP production apportunity has
been approved and the project investment
preparation is belng implemeantad to early
laurch products in high-guality fertilizer
markat.

Continuing to research NPK spacifically for frult trees and vepatables and NPK for
rice plants; eveluating effectiveness on rice plants in greenhouse condition, soluble
NP, growth stimztant and foliar for automatic irrigaticn, and deptoying demonstration
madals to approach the markeat for high-end NPK Llines: PVTFE has currently produced

d5/64 reglstered NPK Tormulas.

ln January 2025, PYCFC marked a new
mitastone in its davelepmant journey when
deptoying a potantiel business ssgment —
urizan agricultyre. With the optimal product
and service kit drivan to smart urban
agriculture which is easy to spply and
suitable to the conditions and Living space
of sach household |n the city. The product
kit includes goatity fertilizers designed
and packaged to be suitable to the needs
of urban customers; new generation plant
protection products thatare sale far LSErs!
organic/ Inorgante  Tertilizers  praviding

comprahsnsive nutrients for plants o
grow healthily end safely, a variety of
high-guallty substrates and seeds: full
gardening tools for-all plant care neads,
Righ-tach planting solutions suitsbie for
different oconditions, and professional
technical consulting services. PVYOFC
not only focuses on selling fertilizers but
aleo invasts in praviding sarvice-oriantad
nutrition sotutiona, 8 comgranensive
farming solution from large-scale rural
produation to-.urban arese.

14T
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REPORT OF
THE EXECUTIVE BOARD (continea PVCFC's finanicial overvigw in 2024

Asset efficiency assesament
OTHER MANAGEMENT ACTIVITIES (Continued) * The Company's business actiyities were prometed effectively in 2024, in which, total consolidsted
5 ) asgets reached VND 15,729 billian, an Increase of A2% compared to Decamber 31, 2023 and net
Gost sfficiency reverue/ total assat ratio reached 0.84 times, an increase of 3,7% compared 1o 2023
* Working capital in cash and bank deposits, accounted for 57% of capital strueture, which iz able
to support continuous production and new nvestment for business axparsion,

The Company soved a total of VND 226.78 hilllon (of which VHD 223,33 billion was
savad {rom raw materisls and enargy and VND 2.45 billlon from othar activities),
The Company has mado o cdst plan for each unit to imploment, and ot the sama time,
chocked and managaed the arising costs to enoure compliance with regulations and
the approved pltan. The Company also balanced the cash flows to have flexible and
aeffentive managemant and usage solutlons,

= Profitability ratfoe impreved significantly, in which ROA, BOE, and ROS raached 9.22%, 11 18%:,
and 10.41% respectively.

Bad payables/had receivables/bad assets affecting business performance

Human resource training and development, tullding a t

(3

(LA}

PVISFE focuses on training and improving
the management, professional and tachnieal
shills - Tor ‘all employees, In addition, the
Company builds human resources  who
are ready o undertake the works as tha
Company's reads, especiplly the human
rilgourges for new &fess such &8 post-
harvest processing, experimental farms:
Lrbian agricul ture, international businezs, and
digital transformation. The Company slso
builds » team of internal tacturers to not onty
help employeas to davelop themselyes but
aleo contribiute to bullding the Company nta
& Learning - Leading - Creative organization:

PVCFC creates s favorable condition
for candidates/experts to participate in
research, Innovation and optimization, and &t
the sama tlme Bssigns candidates/sxperts
to participate (0 meintenance, operation,
and technical consulting for other units
such &s Thal Binh 2 Thermal Power Plant,
BSH, VNPOLY, and Nghi Son Oil Rafinary to
ghare and learmn expanences. In addition, the

T

Eam ol pXperts

i The Company foouses on training

human resourges  hoiding ey
positions, who can perform well In
various managament posltions and
ara ready for intemsat rotetion. The
team of experts and lecturers ane steo
regularty. trained to improve their
knowladge and skilts. The Gompany
has aleo developed and |ssued
requlations on expart managamant,
thereby approving tha: expert
parsnnnﬂL plan ard supplementing
some fislds until 2025, In:ll.l.ﬂ[r‘lg [+ 14
peopla in 30 fields:

Company arganizes saminars with MSAP,

'PYFCCo, and PuPUk Kaltim in Indonesia to

develop humar resources with specisiized
knowledge snd axperience to successfully
implamant the Company'e strategic goals,
contributing to bullding and effectively
using the team of experts in e units and
in:the Group. ' '

* The Company's payables are always processed on time, Payables ratio at the end of 2024
remained at 38%, aqual to 2023, enauring stability in managing payables,

= The Company's equity/debt ratio was abaut 1.8 times, =howlng & safa finencial structure
Current debt situation/major fluctuations in debt
* |n 2024, In addition to short-term Loans serving the nead of working capital for production and
business, to acquire KVF, the Campany got & madium-snd-iang-term loan, Increasing the debt
balance. However, debt-to-total-asset retio and debi-to-equity ratio remained-low, at 8.0% and
13.3%. respaatiyvaly.
Receivables

= The Company continues ta implement strict control policies te Limit the risk of arising bad debts.

Fareign exchange difference
NET
* In addition to the key domastic markat, the Company's = {f_.'
import and export actlylties are kept In balance; therefore, Y =

the impact frem exchange rate is insigrificant.
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REPORT OF
THE EXECUTIVE BOARD (continea

ASSESSMENT REPORT ON SOCIAL AND ENVIRONMENTAL
RESPONSIBILITIES

On the journey of value creation, in addition to the goal of revenus and profit growth, PVEFC constantly
strives to ensure corporate responsibility on twa main foundations which are contributing to society
and preserving the environment to build sustainablo values,

CORPORATE SOCIAL RESPONSIBILITY (CSR)

¥ Supporting Farmers: Mot enly groviding high-
quatity fertilizers. tha Company focompanias
farmers in arganizing training programs: and
\lvestreams to share cultivation technigues
and communicate aboul demonstration models,
recommending adeguata and appropristo
fartilization for each stage, devaloping
applications such as the 2ZMang app, Al for
pest diagnosis and so on. Thanks to that, the
farmars are aquippad with knowledge and
skills to optimize cultivation, achigving tha
bast productivity,

= Contributing to education: The Company
has cooperated with the Department of
Edueation of Ca Mau Province to bulld an
aducational acosystem through-aotivities such

-8 pstablishing 10 "Books and Action™ Clubs.

at high schools and holding career exploraticn
tours for more than 1,500 high-sohool students
im Ca Mau Province: The Company also
regularly maintains support ectivities at tha

beginning af each school year and donates &
sohatarehip fund-for students mationwide with
a degirg g nurture the future genaration,

* Other corporate social responsibility
activities: PVCFCE regularty participstes
in programs euch as pullding schods and
haspitale, supporting people affected by natural
disasters, bullding residentisl areas In Kho
Vang village aiter storm Yagi. The Company
atso funde for instsiling lights for streat and
bridges in rural areas, planting protective
forests, supporting farmers in the Mekong
Daolta affected by-saline intrusion (eading to
tack of domestic water, ¢tc. Through corporate
social responsibility activities. PYCFC not
anly hetps the community but aiso brings Ca
Mau Fertilizer brand clager to farmers. FVCFE
nas contributed 300000 trees from 2022 -
2025 in response to the "1 billion green trees™
project for the period 2021 - 2025, by the
Prime Mirister,

Llaled
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THE EXECUTIVE BOARD (continea

ASSESSMENT REPORT ON SOCIAL AND ENVIRONMENTAL

RESPONSIBILITIES (Continuad)

ENVIRCMMENTAL RESPONSIBILITY

* PYLOFC constantly researches, innovales,
invasts in modern technology and applies
enargy-saving solutions: as  well &%
actively participateg jn programs: ta reduce
gresnhouse gas amissions and  minimize
environmantal Impaci= Some af the works
include implamenting @ project to: produos
€0, for food, researching OO, recovery from
FunL g/ Natural pas, prLﬁtlng H, production,
‘assassing the feasibility of -ntagrahng H,
from eiectrolysiz/green M, into the prujm:t
of increasing MH, plant EEI]:I-EH’.‘.['I:}’ by 125%,
researching the markel (raw materjals
-and products). discussing with technology
copyright owners and gssessing (technically)
the ability to produce Sorbitol from M. and
CNTe from M4 at Ca Mau Fertilizer Plant.

» Security, safety, enviconment and fire
provention are always closely monitored to
ansure tha-factory operstes safely and stably,
keeping the working environment fidy and
ctean. minimizing impacls on the surrounding
envircnment. During the year, there have been
no “gotidents or incidents affecting working
hours-at PYCFC. The Company clogely monitars
subcontractors to ensure safety and guality in
ongoing prajects. The caompany also maintaing
and improves the 150 140012015 environmental
management aystam and the IS0 450012018
m:_nu;aﬂhunul heslth, and safety managemeant
syatanm,

» PYCFC  has installed (O5 automatic
envirenmental monitoring statlons (including 3
gas monitoring stations and 2 water manitaring
stations} to continuously manitor emissjons
and wastewate), then directly transmit data
to the Department of Matural Resources and
Enwiropmernt of Ca Mao Provinos, The Company
atso fulfille. its respansibility to recycle
commercial packaging used by daclaring the
volume of recyclod packegingon EPR portal of the
Ministry of Matural Resources and Environmant.
The Company conducts  environmental
momftoring 4 times & year as committed in the
anvironmentsl impact eBssessment repart and
publicly discloses the manitoring results an the
Company s websita, In ad::ﬁtiumhmnnura stricter
coptrol ‘of discharge, the plant periodically
takes samples for anelysis during each shift,
complylng with the reguirements of the law on
envircnmental protection. Discharge paramatars
always meet the current regulations. Solid waste
(including domestic waste. industrial solid waste
and hazardous waste) is class=ifind, collected
and tresled in accordance with regulstions.

15
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ACHEEVEMENT IW 1024

Up to now, the Plant has always oparated safely and stably withaut any
ma jor incidents relatad to occupational safaty, haalth, fire or environment.
Environmentsal indicators always meet current standards; and have bean
recognized by compatent authorities for good performance in ococupational
safety, health and environmental protection through specislized and
interdisciplinary inspectionsand sssessments by Independent organizations
and State agencies.
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2025 BUSINESS PLAN

>

Entaring 2025, the world's political
sltuation is still complicated with
prolonged wars and conflicts while
climate change Lends Lo be increasingly
extreme and unpredictable, leading to
fierce competition In gas supply for
powear/fertilizer production. Crude
oll price s expected to enter a new
growth cycle, significantly affecting
the production and business efficiency
of many enterprises. Givan those
challenges. the world's situation
shows positive signs when the naw US
Govarnmant has & policy supporting
peace and economic davelopmant.
In  Vietnam, the Governmant has
introduced solutions to streamline
tha state spparatus and has drastic
directions In Investmant activities
stch as the investment In building an
Al center. In particular, according to
the Law on Value Added Tax (amended)
approved n November 2024, the

VAT of 5% applied to fertillzers is
expected to promote the growth of
agricultural sector as farmers benefil
from fertillzar prices while domestic
fertilizer manufacturars can Intrease
their competitiveness with imported
fertilizers. In addition, the trend of
green consumption, green agriculture,
gnd plant nutrition solutions are also
tha solid foundations for PVCFC to
ontier 2025 with the motte “Stronger
Azpiration - Faster. More EffectivaT,
which I also a fundamsntal momantum
far the final year of the 2021 - 2025
pariod to step into the are of national
growth in the 2020 -2030 period, Alang
with the Government’'s goals, Vietnam
Ol and Gas Group and PetroVietnam
Ca Mau Fertilizer Joint Stock Company
continuae to set out the 2025 plan with
challenging tasks, solutionsand targets
te submit to the General Meeting of
Sharaholders as follows:

FESWLTS AHO
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KEY TASK IN 2025

.-r

o Oparating Oa Mau Fertilizer Flant to

ensure the production of current products
{les Uraa, NPK, and functional fertilizers)
inan efficient, safe, stable and optimally
productive manmer,

T‘

Parfecting corporate governance including
Auctuation (nanagement, walue chain
managament, scesystem  managamant,
digital plstform-based management, etc.,
gettingaconsensuswith thamotto"renewing
otd motivstion, adding naw motivation™ ta
be ready for changing business modal in
conformity  with the fransformation and
gevelopmant trend in thia noww pariod.

T’

Effectivaly Implement annusl corposate
povarnance plan of the Group and uniis:
Focuslng an eontrodling costs affectively,

especlaily the large expenses, minimizing
losses dus to markat impects:

T

Ootimizing production  process,  saving
energy wlth the energy consumption rata in
2025 reduced by 5% compared to 2022,

Y

Civargifying raw maierial sources for Liraa
and MNPK production inzreaging faxibility,
Initiative and sustainability in production
and business, taking Info account gresn
proguction,

¥
Biversifying fertilizars based on ures and
NPE; developing organic and  biological
products;. researching growth  stimutant
groducts, follar fertilizérs, and soluble
tertilizers.

.T

Building-a high-tech sgricultural cultivation
based en plant nutrition solutions, applying
sciantific and technolegicsl advances.

O

P

&

&

T

Expanding axport markets to neighboring
countries and rogions, providing a variety
of tertilizars based on urea and organic
microhiat NPK.

-r

Camplating brand development stratiegy:
Promoting the Company's products and
sarvices, The highest lavel af Top.of Mind
(TOM) awarerezs of Ca Mau Frriitizar 1s
TOP,

T’

Boosting investmiant while consolidating
the investment portfolio; salectively
Invast in warshouse - port projects
{Nhon Trach, Binh Dinh). Representative
of contribotad ospital carefully and
comprehenaivaly assesses tha ahility 0
balance nvestment capitsl, effectively
Implementing according to the legal
regulations. an management and use of
State capital |n enterprises. Aesearching
the project to increase Ca Mau Fartilizer
Flant capacity to psnsure feasibility
and @conomic efficiency to Increasa
Invastment capital value

v
Complating w®nd  restructuring  tha
Company's. transformation to enhanca
compatitiveness in line with long-term
developmant sfratagy.

T
Comgleting  warghouse data  and
connecting  applications  to  Serva

production and business managemint;
standardizing centratized data sysiam
to- sarve amalysis and forecast demand;
completing DWH model Tor the entire
Company: evalusting, building and
applying Ga Med Foertilizer Smart Plant.

T

Continuing 1o maintain corporate cultura
to orpate an enyironment and motivation
for sustainable developmant,

L]
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2025 BUSINESS PLAN (Continuad)
PVYCFC'S TARGETS IN 2025

Production oulput

INDICATORS j 2025 PLAN

11 Convérted Uras thousand tons 210

In which - Fumctional fadtiizars thousand tans 120
12 NPK (produced by PYCFD) thougand tons 220
13 NPK (produced by KVF) 120
2 Consumad products.
21 Urea thousand tans 759
22 Functional fertilizars thousand 1ons 120
2.3 NPK (produced by PVCFC) thousand tons 220
24  NPK (produced by KVF) thousand tons 120
25 Self-trading fertilizer thousand tons Z80

Financlal plan

- INDICATORS 025 PLAN
LIl CFINANG CONSHHIDATED!
1 Total revanue Billian VND 13,983
2  Profit bofore tax billion YND Ba4
a3 Profit afior tax Billian YND Tia
1 Eqmt'_.' billion VND Qo7
2 Total revanue billion VND Ta.251
34 Profit bofore tag billian WYND 853
4 Profit after tax Billian WYND T
5 Profit bafors tax/equity retio s P9
6 Invastmeant end devetopmant fund (30% of profit after tax)  billion VND 229
7 Investment in besic construction & eguipment purchasa _ .
1 Totak invastmant capital reguiremant: gillion YND 7
- Investmant in basic gonstruction & equipment purchase million YND 771
- Contributad capital to membar units bittion VND -
7.2 Source of Capital Investmant piltion YND 77
- Equlty bittion VND 395
- Other loans niltion VND 376
156

FESULTS AND
ACHIEVEMENT (W 2024

LONG-TERM INVESTMENT AND DEVELOPMENT PLAN

With the achieved Investment results, in 2025 PYCFC will continue to implamant 7 transitionsl
projects (B group B projects and 2 group © projects); deploy Bnew projects (2 group Bpminﬂmm a
group O projects) and prepans | o seak [fvestmant opportunitias for 7 projects, as follaws:

Transitional projects

NAME OF PROJECTS

Thanh Hoa - PVCFC Center for Research, Application and Transfer of High-tech
Agricultural Production Taechnology

2 PVEFC Nhen Trach Plant, Part and Warghouse

3  Eppanding canapy for the dispstch areaof Ca Mau Fartitizer Plant (Line ALD)
4 Additionsl Warehooss of 12.080 tons

5

6

7

=

Houses far employees of PetroVietnam Ca Mau Fertilizer, Joint Stock Company
-1

Food CO_ praduction project at Ca Mau Fertilizer Plant
Ca Mau Fartilizer Ptant Ir Binh Dink

O o ®'m om

ER A

1
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THE EXECUTIVE BOARD (contine

2025 BUSINESS PLAN (Continuaed)
PVCFC'S TARBETS IN 20235 (Continued)

Mewly jnvested projects and projects to be invesied

g

Ini:lu_sﬁ_r_'la{:Ei:s _
Production at Ca
Mau Fartitizar
Plant

Bulk nargﬂ ax part
cluster {canapy
and dispatoh
technology system)

Self-produced and

seif-consumad:

rooftop solar power
SMWp - Ca Mau
Fertilizer Plant

Build & swimming
poob i thia

employes housing.

‘araa

Fquu:l EE Covar
Project

INVESTMENT PURPOSE

implemaenting the strategic goal of diversifying raw
material sources for praduction, the Company has
resuarched lo recover Mitroger-and Argoen from
Offgas and refing to meet industrial ges standards,
sarving the incresse of Urea and Ammonia
workshop capacity in the future as well as mieting
thie demand of industrisl gas in domestic market,
contributing to improving the efficiency of raw
material sources according to the Group's enargy
transition ofientation.

The project was approved in _thl_a_.ﬂﬂt:'ta‘ruﬂ Ne. 3821/
SD-PVCFC dated January 1o, 2025,

To optimize costs and time for export production

‘and guickly respand ta: partrer raqu!ruman.tn the

Company plans to invest in a bulk export system,

With increasingly expanding production, Weading to
higher electricity consumptian, 1o take advantage

of the sunny ‘conditions in Cs Mau, PYCFC is

praparing F5 for tha projest of self-produced and
self-consumed solar pnwﬂr to roduce power :crﬂ.
baing proastive in power supply and improving

‘operational efficiancy.

To improve the Company's facilltios, create the

best lving and working envirmnment, and dnhance
‘welfare policies for employees.

‘Alpng with investing in canopy for bulk cargo area,
-a roof cover for dispatching road is necessary and

needs to be deployed synchranously to ensure the
goal of cargo handling in all weather conditians.

INVESTMENT

Ezstimated
inyestmant
valun is
VMO 2B8.35
billion,

Estimated
Investmant
walon 18 VND
216,19 hillian

Estimated
investment
valus s VND
744 billion.

Estimated
investmant
value g VND
A1.44 nillion,

Estimatad
invastmant
value s VND
26,09 hitlion.

NO

FEQULTES AND

ACHEEVEMENT IW 1024

MAME OF PROJECTS

FROJECT TO BE INVESTED

Warahouse project in Can Thao

Warahouses in An G'langi&m;l
Dong Thap

Industrisl Gas Production
Plant '

Plant of Agricultural product
processing far export

increasing capacity of Ca Mau
Fertillzar Plant

Building warehouse and port
to ﬂ_'ﬂr'l.i"! impart and axport at
KVF Ptant

Microblal organic fertilizar
ptant (MiA, capital
eontribution; cooperation)

INVESTMENT PURPOSE
"'mlu":n_ AP EE

s To complete warehouse  systam,

- enabling the Company to be proactive in
implementing prodoction ‘and  business
ptans a5 wall a3 storing and supplying,

B acting as a focal point serving the target
markets

Imptementing the strategic goal of
diversitying raw material sources for
production, the Company has researched
to recover  Nitrogen and Argon from

Otfgas and refine to meat industrisl gas.

standards, serving the Increasa of Urea
and Ammonia workshop capacity in the
future es well s meating the demand

of Industrial gas in domestic market,

coftributing ta (mproving the efficiency
of raw material sources sccording to tha
Groups energy transition arentation.

Ta jain the aaricuttursl processing
and export morket eccording to the
Company's streteglc  orientation 1o
taxe edvantage of existing strengths,
contributing to supparting and creating
added values for agricultural products,

increasing the Company's revanue and .

proft

To Increasa HH putput  for Urea
B production, t:nnn'lhm[ny 1o increasing
the Company's revenue and prafit.

To complete warahouse systam,

enabling tho Company ta be proactive In
implemanting production and business
plans 8s wall &s storing and supplying,
acting as a focal point serving the
target markets.

At prisent, PYCFC is aonduating a trial
business of organic microbisl fertilizers

1o evatuste market absorption and.
seel opportunities for organic products.

tawards MAA or business cecparation to
‘mxpand the staleand product range.

INVESTMENT
CAPITAL

FS progress’

Fo prograds:

FS progress

FS progress
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BOD'S EVALUATION ON THE COMPANY'S ACTIVITIES

&

2024 marked a year full of Ructustions with countless difficulties and
challengas for the Corporation’s production and business. However,
sinca the sarly months af the year, the Board of Directors, the Execulive

Board and all employees of PYLCFC have promoted the spirit of solidarity,
determination and aiming at the goal to achieve the highest targets

aasignad by the GMS,

TOTAL REVENUE

,4; ﬂ37t1lulan VhD,

reeched 3% compared to 2024 plan;
gqlsl to I07% compsred to 2024.

Y

PROFIT BEFORE TAX

LEEEniulnn'w-sn,

reached IE5% comparad to 2024 glan,
equsl to 1819 campared to 2023

(For more details of froduc bar &0 Dusiness, OlAAse 08 Frofuslion &nd Himmess Cerfarmance on

paRps-Htl

* Thedevelopment arientations for 2024 have bean implemented by the Campany, to be specific;

DIGITAL TRANSFORAMATION

PVCFC has carfied out comprehensive and
extonalve digital transfermation in key operations:

such ‘s production, buslness, governance, and

Lopistics. To be specific, the Company hes pot into:
use risk management software, target managemant

modute, and procurament managemant module to
Increass the total number of modules integrated

L1l

on-Eoffice to 21, synchronizing IT system and
improving system efficiancy. The Enm]:lm:," has
gizo gone tive Data piatform system, including
DWH on Microgoft Azure and Osisoft's Pl aystem
and implemanted projects to build mansgement
reports, kick-off OKR&KPT projects, etc.

FERULTS AND

ACHIEVEMENT W T024

INVESTMENT

PYCFC has continued to promote Investment
ta expand =cale, make & turpning point in
imptemanting business strategies and be Aexible
in staraga; transport and supply goods ina timely
mannar, and deploy projects ‘aiming ‘at anergy
trangition. Total invastment value in 2024 was

VNG 1173 billion, reachifg 98% of 2024 plan,
aqual to 290% compared to 2023 and tha highest
since jis establishment, shawing 'd!ﬂ' Eompany’s
=ensitivity and ﬂa:milﬂy in.ﬂnm{npqlpuﬁunmas
and managing investment portfollo crastively,
substantistly and effactivaly.

GREEN PRODUCTION AND APPLICATION OF CIRCULAR ECONDMY MODEL

PVCFC has developed sustaingble davelopmant stratagy, focusing on graen and clean davelopment,
and reducing greanhouse.gas amissions, To be spacific, in May 2024, PVCF C issued ESG - Sustalnable
Devalopmant origntation. The Campany has also pubtished it's first stand-alone Sustainability Asport
independently from Annual Report, continuing to update Annual Report and regulaily updating the
results of environmentat measurements, demonstrating its commitmant and complianos with the good
practices and the laws an environmaent, saclaty, governance and climata change.

[For s detalle as corporate gavamanos, plasse see Copporsts Bovdrnance from paope 168 1o paaﬂ 2

43)

SOCIAL AND ENVIRONMENTAL RESPONSIBILITIES

In any circumstance, PYCFC always considers social and environmental responsihilitios as & duty
that needs o be parformed in all business and production activities. |n 2024, PYCFC has a:ceﬂantw
performed its social and anvironmental ragponsibilities, to be H.pﬂmﬁc

* |mplementing corparate social respensibility
programs, supporting farmers with knowledge
and skills to optimize cuttivation and achiave
the best productivity: supparting localitios
to bulld hespitals, sohools, and residantial
resatilement Braas: spon@oring: schotarships
for students nationwida with-a desire o sow
sppds for future generation; eic.

= Bontinuously researching: and improving.
providing: enargy-saving solutions, activaly
pﬂ:ﬂ{ﬂpﬂﬂﬂg Iy grm-nhnum& 88 amission
reduction programs, investing in advanced

technoiogy to minimize anyironmental impacts.

complylrg with environmentsl standards in
emizaion and discharge treatment, participating
in tree planting programs, etoc.

* PYCFC has bullt a sustainoble development
stratagy. Mmanaged risks and | grasped
opportumities o minimize: impacts of climete
changs

* Envirgnmental indicators always meet the
regulatedstandards. The Company s racognized
far good performance in ccoupational safety,
healthand envirenmental pratectionthrough the
specialized and Interdisciplinary inspections
and assesaments condocted by independant
prganizations and state authoritlas,

NET #
ZERO*

Eimlssions

inl
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BOD’S EVALUATION

{Continued)

FEQULTES AND
ACHEEVEMENT (W 024

EVALUATION ON BOARD OF DIRECTORS

In-2024, PVCFC s Board of Directors coantinued
to @ssess the BOD'e performanca according 1o
the criteria approved by BOD. The assessmant
on BOD's parformance is conducted by the BOD
itself at tha end of the fiscal year led by the Lesd
Independant DOiractor. The criteria; procedures
and resultz of assesament are: presented in
Assessmont on BOD's Ferformance on page 200.

Based on the business cutcoma in 2024 and the
overall assassment, PYGEFC's BOD haz achisved
excelent results. The BOD's sctvities are in
accordance with the provigions of Law, the Charter,

tha Company’s regulations &s well as good
corparate governance practices, contributing
to eomplating and exceeding the plan targets
aszigned by GMS.

BOO hes oxcellently promoted (ts roles and
reaponsibilities In developing and promulgsating
Internat ragulations: operating governance systam
in Linge with good prectices to create & consistant
gevarnance mechaniam, sffectively operating
and monitoring governance model, ansuring
the palance in the interests of stakeholders i.e:
custamers, amgloyees and shareholders,

EVALUATION OF THE BOARD COMMITTEES

Far performance of the Committess under BOOL
tha detajled sssessmant results are described in
Assezsmant on BOO's Performance on page 200.

Activities of the Committaos undar BOD are &5 In
Activities of the Committess under BOD on page T78.

Basad on the oversll sssessmenl regults, the
Committees undar 800 have achiaved en excelient
result according to the criteria, The activitias of the
Committbez and thelr members hayve affectively
hilpad the BOD in supervision and execution of the
assigned tasks in 2024,

BOD'S EVALUATION ON THE EXECUTIVE BOARD'S PERFORMANCE

Pursusnt ta tha Company's Charter and |nternal requlstions an Corporate govarnance, the Board of
Directors has inspected and overseen the activities of the General Director and Executiva Board in
managing production and businese and implamanting resolutions of the resslutions of the General
Meating of Sharaholders and the Board of Directors in 2024, as fallows:

OVERSIGHT APPROACH

¥ Tha Board of Directors assigned aach
BOD member to be in charge of aach
spacific area and through the Committoes,
to oversee the General Director
and Executive Bosrd in organizing,
implemanting and exscuting resolutiona
af the Beard of Diractors.

= BOD has outlined contente  that
Exscutive Hoard should prepare for
presentation/ discussion/ question at tha
BB meeting. At the meeting. BOD reviews
actual situation of Tmplementation of
resolutions, monthly, quarterly and
Gocumulated business and production
situation; discussing and making demision
by resolutions as a basis for Gaporal
Directorand Exacutive Board to implamant,
Additionally, committeas under BOD atso
discuse contents and ssues of concern
with members of the Exacutive Board.

=Attending regular meatings af tho
Executive Board on business activitias
and guarterly briefings.

* The aversight of the activities of the
Ganeral Director and the Exscutive Board
was carried out requiarly and continuously
by the BHoard of Directors, ensuring tha
amnoth management of all activities of tha

Company.

OVERSIGHT SCOPE

* Overseming the imptementation of corporate
strategic directions.

¥ Owerseeing production and bdsiness aotivities,
imglemantation of Resolutiona/Decisions, policies
of the Board nl Directors, the work assurance for
emplayaes, tabor safety, hwnan rights, sslary and
bonus regime, and ithe appropriatenass of capital
structure In meeting strategic objectives, ate.

* Owerseeing risk management activities (Inctuding
eyler sacurity risks and climate change risks).

* Dyerseeing the implementation of ESG rolated
IBELIES.

* Updating and issulng Aesolutions, Decision: and
Regulations ander the autharity of the Bostd of
Directors in sccordance with the new situation and
deécentralization of management to oreats fevorable
conditlons for the Ganeral Director to implament.

= Timaly giving support to ensure the -ﬂfentl'fﬂ
operation of the General Directar, the essisting
spparatus for the Benersl Director and the
Reprasentative of tha contributed capital of the one
wihio has capital contribution &t the Company,

* Raviewing and ovarsesing monthly reports on
productionana busimass activitles in 2024, financial
statements of the first, second, and third quarters
of 2024, fourth guarter of 2023 and financial
stataments of 2023 of the Comaany.
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BOD'S EVALUATION ON GENERAL DIRECTOR AND EXECUTIVE BOARD

Far General Dirgctor sand memberfs of the Exedutive Board, based on the Company’'s business
performance, BOD assigns tasxs {0 BB and asspgses performance of aach membar according o tho
criteris approved by the BOD, The specific assassmant critaria for the Banersl Director-and members
of the Exacutive Board for the fiscal year 2024 are as Tollows:

Laadarship skilL Aalatlonanlp with the Banid of Qireciors
Relatiordhip with other Stakeboldors

Human rasourcs mansgemiont

Planning akill and stratogic vision
Strategy oxecution effectivenasa (lnocluding
dataflgd implementation of ESG-suatainabla
davalopment strateglc directions)

A

Building a succession plan

c@mNem

Purzonsl gualities

ie

Financial Manogemant EfTactiveness

“According o the sssesament result i) 2024 {sccordirig. 1o the Beeessmant process ang scale as set

forthiin page 124), EB members achisved axcaiient results with averago soora of 9548, The EB has
axecuted and directed the Compary to successfully complate the planned tarpets.

OVERSIGHT RESULTS

During the oparation, the General Directorand the
In-2024, the Genaral Director and the Executive Exscutive Board have strictly complied with the
Board ensured continuooss business, successfully  applicable lawe and the Company's regulationg,
completing production targets. ensuring income,  Thera were no violations arfines pgainst the Law
hemlth and safety for emplayees and conducting  on anvironment, labor safety and human rights,
businesz with high respongibility torelated parties.  no child Lebor end foroed tabor, ete.

BOD'S OPERATIONAL PLAN AND ORIENTATION IN 2025

BOD has planned to foocus on the following araas in 2028;

DIGITAL TRANSFORMATION

* Continuing building dats warehouses and connacting apps systams on [T platfarma
sarving corporate govarnance; standardizing centralized data system to serve analysis
and forecasting demand; complating DWH madeat for the entire Company; and avaluating,
bullding and-applying-a smart plan moedel for Ce Mau Fertiizar Plant..

* Continuing to complate and improve rolas of digitsl apps in distribution ghaanel and
customer sarvice management that the Company hes been implementing.

LIaT

g
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PRODUCTION AND BUSINESS TOWARDS
SUSTAINABLE DEVELOPMENT

* Oirecting operation and production of fertilizer products in a safe and stabile mannar,
impraving and optimizing product jvity snd enhancing cost efficlency with cast consumption
reduced by 5% compared {0 2022 by tha end of 20235, By 2030, greenhowse gas emission
intansity per ton of ures will ba reduced by 7% compared to 2024, assuming the Plant =
suppllad with stable gas snd emissien reduction solutions are ressarched and implemented.

* Fersearching on diversifying material sources for production of urea, NPK. seaking
green transition solutions.

* Brand promotion: Compisting:brand promotion strategy, focosing on product groups
and industries, Aiming to achieye the highest level of awareness far Ca Mau Fertilizer
Brand by 2025, l.e. Top 1 of TOM (Top of Mind),

*= Cantinuing to promote investment activities along with censolidating Investmant
portfolio; making saleative investment in w&ratjnu_s:_l - port projeats,

CORPORATE GOVERNANCE

*= Continuing to compiate corporate govarnence system in accordance with the good
preciices:

* Raviewing and oversesing the implamentation of plans and development strategy of the
Company. '

> Focusing an aversight and daploymant of povernance methods: volaliity managemant,
value chain managemant, scosystem mansgement, digital platform managemant, gte,

* Maintaining corporate culture, BOD culturs, creating environment and motivation for
sustalnable davelopmant.

bzl
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CORPORATE
GOVERNANCE

A

In 2024, at the Annual Forum (AF7) of tha Vietnam Institute of Directors
(viok), PVOFC was horored In tha Top 30 “Plonearing Entarprises
Committad to Impraving Vietnamas:e Corporate Governanca - VYNCGESOT,
PVCFC continuas to practice good corparale governance, showing that tha
Caompany’s governancea activities have been and are In the right direction,
integrating ESG standards with corporate governance towards the goals
of sustainahle davelopment

o

In 2024, PVCFT received notable swards on oorporate governance at the Vietnem Listed Company
Awards (VLCA), Lo be specifie:

¥ Top 10 large-cap companias with best corporate goyvernanco
= Enterprises with Corporate gaverpance bayand compliance

» Enterprises with the Most relisble sustainabllity report

BVOFC commite 1o comply with corporate
governance ragulations in Vigtnam and sims
to comply with the good practices introducad
in the 2023 ASEAN Corporate Governance
Scoracard, |n 2024, PVOFC fully complied
with tha regulations on corporate governance
in Vietnam. Tha Company’s governance
activities: are -stipulated in the Charter
and the Internal Aezgulations on Corfporate
Bovernance, Including basle reguletions on
rotes, rights and stroctures of parties invobved
in corporate governance such as Genaral
Meeting of Shareholders, Board of Oirectors,
o Committees under BOD, Suporvisory Board,
Expcutive Board, etc: how the Company is
oversaen (control anvironment)  ncluding
Igsues such as rigsk management, internal
camtrol. intermal audit, independent  audit
etc; and principles and machanisme for
asseszment and rewards, etc. For dotails
of reguiations and rules, please see the
Company's wabeite at Invesior Relations:

L1a i}

GENERAL MEETING
OF SHAREHOLDERS

Eriguring eguallty to all shareholders bazed o PVCRE's
policles, il information related to PVCFC's operatlons
i disglosed inoa full, sccurate and prompily manmor
in sccordance with the currant legel regulstions to
sharaholders and other relevant parties,

Tha Comgany publishedinfor matlon disclosurarequlations
{information disclogure rules on stock moarkat) basad
on compiiance with reguistions of tha Law. stipulating
spopas, subjects and order of information disclosure
fregulations  of Information disclosure and  sapding
invitstion Lletters to sharaholders-at Least 21 daya before
tha date of arganizing Ganersl Meating of Sharehalders),

Information disclosure must comply with policy bf

information disciesure, oing pooted on the Company's
wobzite wsredl sshding 10 mansgement agenciet Ak
stipulated

CONPINEATE
GOVERMANCE

Polloy of Information disclosure, rules on
arganizing Genersl Medting of Shareholders,
alectien regulations demosstrate that atl
shareholders are eligible for particlpsting
ard contributing opinions, ensuring agual
socess  documents and voling righils to
axercize nghtsof sharahatders,

The Oompany estebiimhes [R team to
recaiva, discuss and respond to opiniong
of  =harehalders and Investors:  contacl
information channat wia phani, amail, fax.
atc. {s publicly snnounced an the Company*a
wabisita for sharoholdes Lo easily contact

O June 1, 2024, the Company successfully
hild the 2024 Annual General Mesting of
Shareholders with the following infarmatlion:

* The Company has sent the notice 47 deys belars the meeting {sent notice on April 24, 2024 apd

held tha mesting on June 11, 2024},

= The meatlng was held in tha form al onling combined with traditional and #laotronie voting (as
stiputatad in the Chartar), thereby cresting favorabte conditions for shersholders to attend and give
their cpiniene. To emably ehargholders to vote remotiely, the Company apenad vating portal O3 days
hefare the opaning time 5o that sharaholders vated sarly, At tha rnamlng. shareholdars aghed quusﬂﬂns

and exchanged anling with the Presidium,

™ Mumber of members of BOD, Supervisory Board, EB attended the Annusl General Mesting of

Shardholdors:

e All BOD mambers: 777 membears = Gonaral Director: 177

e AL members of Supervlsary Board: 3/3 » Representatives of independent audit unit -
migmbars Blatoitte Vietnam: 1

At the 2024 Annual Genersl Maeting of Shareholders, PVCFC applled slectronic vetlpg for atl
contents reguiring GMS' approval. To ensure obJectivity snd transparaericy. the Prosidiuin has invited
an Independent toam with the participation of 02 minor sharegholders to monitor the entire vote
counting process for approving the contants of the GMS agenda. The mambers of the independant
mon|tering team Include:

Mr. Truong Hong: Independent directar

Mr. D Mirth Duang: Supervisor

D1 shareholder who Is the authorized represantativae of 150,000 shares

01 shayoholdar who owns 100 ahayes

(For more datsils; plesss soee the Minutesof the 2024 Annual GMS and the Minutes of vote counting
of 2024 Annual GME ponted on tha Company's Wobsite).

A third party to confirm vote counting results: Bvote Vietnam Joint Stock Company (supplying
alectronic voting selution with block chain technology applied to ensure transparepcy of voting
results for shareholders)k

To ensare that the vote counting and/or vote cpunting supervision are carried out indapendently,
PVCFC will continue to apply electronic voting in the upcoming General Meating of Shareholders
ahd appolnting an indépenhdent party te participate In Vota Counting Committee for vote counting

and/for vota counting supervision. |
A%
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= Rasolutions/Decisions of the Ganeral Maating of Shareholders are a8 follows:

Hesolution of Annusl General Mesting of

1 1724/N-PVCFC NiGr2024 Sharsholdar in-2024
IsEUing amandad charters, Supplemierting
2 I725/NE-PVCFC Ni&r2024 charters of PetroVietmam Ca Mau Fertilizaer

J3C

In 2024, basides the annual BMS. the Company held anéxtraordinary Saneral Meating of Sharahaolders
cn January 10, 2024, Information about this maeting hes bean fully dieclosed in the Company's 2023
Annual Report.

Shareholders sra etigible For coniributing opinions &t all sessions af the Ganeral Meating of
Sharghoiders. Sharaholders’ contributed opinions and responses of the Presiding Committos are
racorded im the minutes of the mesting.

COMPORATE
GUVERMAMNLE

STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS

INFORMATION OF BOD MEMBERS, COMMITTEES, INTERNAL AUDIT
DIVISION

BOD MEMBERS

Ligt of BOD members a5 af December 31, 20242 s as follows:

1 Mr.Tran Ngoc Nguyen MNon-oxecutive Chalrmsan 10/01/201% D& years

Exacutiva BOD mimbier
cum Genaral Diractar

ra

Mr. Van Tian Thanh [2/4/2018° & yeara Tmanths

Non-axecutive Diractor
4 Mr. Nguyan Duc Hanh  Thairman of the E5G 25/6/2020 4-years & months
Committes

MNan-exgcutirve Diractor

Member of the ESG 25/6/2020 4 years & months
Committes

4 Mr. Le Duc Quang

MNon-executive Director
Mr. Mguyen Duc Thuan Mombar of the Audit and /o 2024 01 year
Rigk Managemeant Committes

n

Independaent Diractor
GChairman cf the Human
Capital - Remuneraticn
Commities

Member af the Sudit and
Rigk Managemant Commitioe

& Mr. Truong Hong E?.-'__#,-’EEIEI 3 years 8 manths

Lead Independant Director

Chaireaman of the Audit and

Risk Management Committae

7 Ms.Do Thi Hoa 2774/2021 3 years B months

Mombar of the Human
Capitat and Ramuneration
Commitios
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STRUCTURE AND ACTIVITIES OF
THE BDARD OF DIRECTORS[EGM:HUEU?

INFORMATION OF BOD MEMBERS, COMMITTEES, INTERNAL AUDIT
DIVISION (Coritinusd)

BOD MEMBERS (Corntinued)

chafe awnorship of BOD mambers

| M, Tean Moo Nguyen Mon-gxecutive Chafman 1001 2024 O i 0% K} E'I L}

E et ivis BOL mpmibses ciuin

2 Mr. Van Tigsn Thanh o B 1256/ 2023 L ¥i=Huioln 105,00 O.O2058% 300 300 O.C00057H
3 kAr. Mguyan Duc Hanh Nor-exetullve Director 20/0/ 2020 8.000 &.000 0008151 % o o o
4 Wr. L Duc Guang MNon=gxacutise Diredtor 27 /4,202 0 0 0% | | |
B Mr. Mouyen Due Thuan Mon-exeaiilve Diregtar 100 2024 d i O O o O
(o Wr. Truong Hang Indegandant B rentod 27 /4202 o Cl % | | Cl

7 Fi= Do Thi Hoa Leatl Indépandant Dlrec Lo ZF 42021 l i il a i a
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS continues

INFORMATION OF BOD MEMBERS, COMMITTEES, INTERNAL AUDIT
DIVISION (Continusd)

STRAUCTURE OF BOD MEMBERS

Far PVCFL, the parformance of the Board of Directars 1s the top priarity, PYCFC's B0D well recopnizes
the importance of diversity of BOD members and ensures the best practices of this origntation, The
Company’s internal governance regutations outling diraction and policies on ansuring gender, age and
professional skill diversity of BOD atign with the Company’s long-term devolopment strategy, Based
an the business arientation in the coming years, BOD haz set the fullowing goals for the diversilty of
BOD by 2030 ' ' ' '

MA. TRAN NGOC MA. VAN TIEN MH. NGUYEN DUC
NO. CRITERIA/ FULL NAME HOUVEN THANH HAN
Fasitionin e _Bﬂﬂm of MNon-executive Shecutive B0 Non-gxacutiva
1 Birectars/participation Ehalrman femoes cum Birect
in tha Executive Board GZeneral Director it
2 Gender Make Mata Meke
32 Age 47 54 a2
PhC. In Chemlcal Agricultural
. . Enginesring, Mestars and Forestry Enginear in Engrgy
4 SuiB: At dagras in Economic Machanical Economica
Managemant Engingar
= Audit & Risk _ _ _
Management Committea
Human Capital
o and Remunaration = - -
Committae
7 ESG Committes - - Chairman
g Pasitions at other Mo No N

COompanies

CONPINEATE
GOVERMANCE

¥ BOD has ot laast 02 independent directors who are famale:  [n2024, asassessad by the BOD, BOD,

memier structuse was appropriats at

» BOO hat at Least O1 membir with experience in Mergers  the present time. enstiring diversity
and Acquisitions (M&A) to serve the productionand business  in BDD. BOD mambers with differant

BREANIIDN,

expartise, skills and - axperignces
have ensured tha operationat

> BODhasatieast Dlmember withexperiance ininternational  efficiency of BOD, At present, fhera

markets 10 serve the production and Gusiness expansion.

iz 01 independent director who' s
fomate. In tha coming years, BOD

» BO0 has at Least 01 mgmhnr with axpenience in business  Will confinue o pursue the ahove-

straiegy planning.

MA. LE DUC QUANG  MAL HOUYEN DUC THUAN

MNem-aiacutive
Director

Mala

48

Master of Businass
Administration.
Chamical Enginear
Patrachomical

Mambor

Mo

Mon-gdecutive
Director

Male

49

Enginaar of Transport
Economics

Mambnar

Chairman of tha BODs PPC

mentioned geals to ensura diversity
se'wetl B8 operational efficiency.

ME D0 THIHOA  MA. TRUOND HONG

Lead Indopiendant Indanendent
Director Birectar
Femals Mal

a4 a6
Bashalar of Daoctor of
Industrial Agricutiure, major
Accounting I Sall and Fertilizer
Chairwoman Mambar
Membar Chairmman
Py [

PVYCFC e BOD currantly conglate of Ul axecutive membar and 04
non-executive members (including 02 independent directars).

The Company’s Charter requires each director tarm shoutd
not exceed 0B years, An indepsndent director should not sit in
the hosrd In more than 02 consecutive tarms. A BOD mamber
s ailowsd to be the BODO member 6t maximaily 05 other

companias, concurrantly,

PVEDFCs BOD has 02 indapendant
directors, ensuring. the stipulations
on the number of Indapendent
direators. The D2 currant
independent directors. are both
serving their firat tarm. There s no
BOD mamber who g the BOD mambear

at more than 02 other companies.
173
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS continues

INFORMATION OF BOD MEMBERS, COMMITTEES, INTERNAL AUDIT
DIVISION (Continusd)

POSITIONSHELDATOTHERORGANIZATIONS OF BODMEMBERS AND CONFLICTS
OF INTEREETS RELATED TO PVCFC

il e R
1 Mr, Trun Ngoe Nalyen Ne Mo
2 MisVan Tian Tharh No Mo
S Mr Nguyen Due Hanh Mo Mo
4 ki, Lo Due Quang Mo No
3 M Truong Hong Mo No
& s Do Thi Hob No No

7 M Nguyen Dug T huar Chairman of PPC'= BOD ¥Yas

Except for BOD member Mguyen Duc Thuan, slacted since January 10, 2024, wha Is turrently hotding
the posltion of BOD Chalrman of Vietnam Petroleum Packeging Jolnt Stock Campeny (& subsidisry
In which PVYCFC holds 51.03% of charter capitat), the othar membars do nol hold manageament ar

gxEcUtive positions at other ralated companies. There are no cross-owned swppliers or related parties:

. S

174

CONPINEATE
GOVERMANCE

CORPORATE SECRETARY - IN CHARGE OF CORPORATE GDVERNANCE

BOD has sppaintad & perzan in charge of corporate goverrarice cum corporate secratary, Information

-about purl_mnnal in charge as follows:

Mr. 00 THANH HUNG

Spacialized training
* Enginaer in-Aefining-Fetrochamical Tochnotlogy
* Hathetor af Politicat Economice
* Master of Business Administration
* CSMP-VI0D Corporate Secratary
* Girector Cartification (DCP-VIOD)
Working exporioncs
> ‘IWH- - 200&: A & D Center for oil and gas pracessing - Vietnam Oil and Gas Group.

» Conducting ressarch and anakysis on the guslity of crude oil of crude oil and petrolaum
products and petrolaum products.

» Conducting research, assessing, evaluating petroleum market and products; setting,
appralsing and managing investment projects.

* 2006 - 20Tk Petroleum Finance Corparation - HCMC branch.

» Propaging, implemanting and managing project investmant, financial Investmant and services.
in financial companies.

» 207 - 201¢: Vietinbank - Branch No 7, HCMC,
* Planning.
» Banking risk management, dealing with dabt problams.
» Managing guality systems according to IS0,

» 2016 - now: PatroVietnam Ca Meu Fertilizer J5C.
» He has legsal expertise and experience in fields of investment, financa, banking, taw on
unterpr!&n axpertise and experience In feld af patraleum procassing (main business Line of
PYOFL), corporate govarnance to adviseand consult BOD in corporata govermnarnce.

Primary dutios of Corporata Secrotary

» Supporting to organize the GME: taking meeting minutes;
» Supparting BOO members with their completion of rights and obligations;
» Supparting BODO to spply and implement corporate oovernance principles;

» Supporting the Company to bulld investor refations and protect rights and interests of
chareholdars; compliance with the obligetions of information pravision. Information disclosura

and administrative proceduras,
177
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STRUCTURE AND ACTIVITIES OF
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THE BOARD OF DIRECTORS continues

INFORMATION OF BOD MEMBERS, COMMITTEES, INTERNAL AUDIT

DIVISION (Continuad)

COMMITTEES UNDER B80OD

800 has:astablished 03 sub-committass as follows:
* Audit and Rizk Management Commitiaa
> Humari Capital - Femuneration Committes
* ESG-Committes

of B0 in the Company,

_E!:DD assegses that the structure, soale and composition of Committess under EIIfJ_!_] are appropriate
to the actual conditions of tha Camgany, The Committees sugport BOD with good parformance of its
roles of supervising and promoting the general strangth, enhancing the impartance-and effactiveness

Infarmation sbaut meetings and member participation of commitiess (in 2024}

N, COMMITTEE
01 Audit & Aisk Management Commities
Load Indepandant Director. hd. Do Thi Hog - Chalrwoman
Independent Director, Mr. Truong Hong
Non-executive Director, Mr, Nguyen Du_::"l'ﬁuan
02  Human Capital - Ramuneration Committes
Independent Director, Mr. Truong Hong - Chairman
L aad Indepandent Director, Ms, Do Thi Hoa
03 ESG Committos
Non-executive Director, Mr. Nguyen Due Hanh — Chairman

Mor-axecutive Diregtor, Mr. Le Due Buang

]

ATTEND THE MEETING
Murmbar of meetings: 07
T
T
i
Number of muﬂqﬁﬁ'ﬂ'
nm
i
Number of meetings: D4
4/4

AFA

CONPINEATE
GOVERMANCE

Dperatiorns of commiltaes urdar bod

“:'\- Audit & Rizsk Manpgemant Cammitton
> The Audit & Risk Management Committes consiats of 03 mambars:

MNEL BOD MEMBER POSITION

Committee Chairgoman

1 Ms. Da Thi Hoa Lead Indepandant Director

_ - Comm thee Mambar
2 Mr. Truong Hong Indapéndent Diragtor

Committae Mambear

3 Mr.Nguyen Duc Thuan MNon-Executive Board Mamber

> BOD has spproved and lssued Reguiations on the organization and operstions of Audit' & Risk
Manegemant Committes in:Decision No.-435/QB-PVCFC.

I
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STRUCTURE AND ACTIVITIES OF

-

THE BOARD OF DIRECTORS ontinuen

ﬁh Audit & Risk Managament Committon [Continued)

COMPORATE
GOVERNANCE

Functions and tasks of Audit & Risk
Management Commitles:

o

INTEANAL CONTROL & ]
RISK MANAGEMENT I

o

Roviewing intarnal control and risk managemeant sy atams.

Hoviewing transactions: with related parties within the spproval
authority of BOD or GMS ang making recommenidations.

Supervising processes and policies of risk identificationand management.

Superviging and evatusting results of risk

management poticy.

implementation

Roviewing aspocts of strategies and recommaendations of the
Exacutive Board.

Meonitoring performance of rigk managament team and ensuring to haye

anough resources and aystems to mest the capability sz expected and
higher than the minimum compliance requiraments.

Entablishing training programs on sudit and risk management for
Committes membars,

Moportirig Line to Audil & Risk Managemenl Commiiltes

T, TR T Sl Sl e sl m i ™ ™ s, i, i, i, . i il i, il el i ralilie i iielitraliiiie il

—

Supervising to ensure

COMPLIANCE

¥

that the Company
complleswiththelaws:
and  the Enmpan:.ﬁ
regulations,

Reporting  to  BOD
when finding  that
BOD mambers, GDand
othar managers do
npt fully imp_L_Hﬁ!uﬂf
rasponsibilites In
compliance with  the
Lew on enterprises:
and tha Company's
Charter.

= N

™

@

INTERNAL AUDIT

Supervising  Internal

Audit Division.

> Approving. the
auditors
of Intermal Audit
Division anddirecting
i implemant tha

recommendetions

of Internel  Audit

D isicin.

* Approvinginternat
audit process.

reports

o

INDEPENDENT AUDITOR

7

FINANCIAL
REPORTING

i

Hawing the right to reguest represantstives
:of auditing organization to attend and answar

guestions related to the audited financial
statements at the Committae’s meetings.

Having the: right to review and propese/
recommend BO00 to appoint/dismiss  an
indepandent auditor a5 requestad by BOD.

Recammending independant suditing firm,
sorvice fogs and relavant tarms Ino the
cortract with the suditing firm.

Maonitoring and eveluating the independence
and objectivity of the suditing frm and

the affectivenass of the auditing process.
especielly in cases where the Company uses

ren-audit services from the auditing firm.

Reviewing and
approving Anancial
statemants toensura
tha triith and of ficial
anAguncaments
related to Anancial
results:

FiSK MAMNABEMENT
FUNCTION

aaaaaaaaaaaaaaaa

AUDIT FUNCTION

T T T T T o~
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS cantinues

= Alidit & Rish Managoment Committes [Continued)

* Audit & Fisk Managament Sommittes
has Implemented its averslght rolos:
(i1 overseaing operstions of BOD
through miatings, discussions,
massures of lssuance of resolutions
of BOL: (i} oversecing opoerations of
Exacutive Baoard throogh complying
with resolutions/decisions of BOD as
well as doecantralization methanlsms

Betwaan BOD and Senerat Diractor: (i,

overseeing through report channels and
contacte with mambers of Expcutiva
Baard, Chlef Accountant, Intarnal Audit
Division, Head of Legal and Complisnce
Civisiom; (v} overseaing through report
channels of indepandent sudit unit;
(v} overzeaing through !h&ﬂﬂmp&ny‘s
viotation notification channel

* Apart from [:ll!.ﬂ_lesing, mu:hari'girhg
apecific |ssues 1n a regular basls, Audit
and Risk Management. Commities,
v 2024, has crganized 04 mestings
including: (i} dealing with material
issues  on risk meanagement to
provide oomments and suggeEstions
for Execufive Board; (i) svaluating

* Ovarseeing  activities of (Intermal  Audit  [lA)
Civision and approving auditor's reports, approving
Instruttions for implamenting recommandations af 1A,
directing EB. to orgenize the implemantation af I1A's
recommendstions, and taking timely maasures: when
thara arp recommendations and proposals from |4,

= Audit and Hisk Mansgement Committes s
respansible for proposing structure and organization
of 1A [n relstion to appointment, dismissal. and remaval
of Head of Internal Audit Division and BOD membars.

= Reviawing fronssctions with related pariies |n
2024 and expected to arisein 2028 under the BOD's
apgroval to gisclesa information In accordanca with
regulstions.

*= Pursuant ta the Hasolution of the 2024 Annual
(3hS, BUD has assigned Audit and Aisk Managament
Cammities to ba primarily responsible for assessing
and salaoting an independent suditor for tha 2024
fnancial statameants. Tha Audit and Rizk Mansgament
Committes has considerad and proposed tha BOD ta
approve Deloitte: Vietnam to raview and audit the

Company's 2024 financial statamants. |n 2024, thare

was no independant auditor dismigsed.

Oversight and aszessment results

» Oversesing independsnt auditor: Audit Committee | responsibla
for superviging the independence of independant suditor, including
awBluating non-audit services and reporting to BOD. \n 2024, the
independent auditor provided non-audit gervices with the following
survice fees:

= Andil feas "I.I'I"-I_D 5.6-3,14 milLlon (inclutgad VAT)
* Nor—sudit fees: VHND 2.739.6 million {included YAT)

* Overssaing the Company's financial stastemants and fnancial
situation: The Comgany’s financial statements are prepared on the
baels of current scoounting standards and eccounting regimes, which
hava fuily, truly and fairly reflocted the Company's financial situation
In material aspacta. The financial situstion and finencial indicatore
ol Perent company ore healthy, ensuring the ability of paymant
presaryation and developmant of capifal

fmplementation of Intermal audit of S
Internal Audit Division in  businass i X
and production activities acoording to ——

the approved plan; (i) Appraving thie
Camparny's -financial statemantzs for
the first, second apd third guarters
of 2024, ensuring the truthfuinass of
financial statemants and some notes on
daebt collaction and provision.

* RAeviaw|ng. assessing and
oversaeing tha Eﬂmpan}"u major risks
1o ensure that the rizks are managed
in accordance with tha Caomparny's
rigk appetite and that internal contral
activitids help the Company affectively
managa the identified risks.

1L =

i3
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STRUCTURE AND ACTIVITIES OF

THE BOARD OF DIRECTORS wontiues

INFORMATION OF BOD MEMBERS, COMMITTEES. INTERNAL AUDIT
DIVISION (Continued)

COMMITTEES UNDER BOD (Continued)

‘-‘I".'v Human Capital - Remunoration Committes
* Human Cap|tal - Ramuneration Commitles congists af 02 mambars:
POSITION

Committea Chairman, Independant Director
Cammittas Mamber, Laad Independant Director

MO, BOD MEMBER
1 Mr. Truong Hong
2  Ms. Do Thi Hoa

BOD has approved and lsgusd Regulations on organization and operation of HCR Committee in Decision
No. 1657 /G0-PYCFC. Based on the tasks specified in the Regutations, HCR Committes has implemented
activities in 2024 as follows:

* Far HR work under BOD's authar ity

» Tha Commitlaa has hased on Lhe taske o follows to give opinions end recommendations (0 BOD an
HA wark under BOD's author by

- Aoviewing evaluating and dovaloplng quality eriterla and nominating candidates for Board of
Directors;

« Cotsulting, searching, snd bullding databszs of BOD membersy ndapendect BOD mambiers:

« Givingr u:mnmendntmnu to HOD on appaintment for mmmlt!aa-.s. under BO0 apd pnsh‘ln:]m; urydes
the sutharity of BOD.

» |n 2024, tne Human Capital - Remuneration Committes actively partloipates in avaluating and
glving oplnions on the appointmentre-appalntment for pna'lt]nhu. under the authorlty of BOD. The
procedures, planning, eppointment, re-appaintment and parsennol records are ensured to compty
with relevant regulations:

#  |n raiation tocguccassion planning for the podition of GO and kay managess, nan-axecativa BOD
rriembars have hold 02 separate mestings on this issue. Human Capital - Remunarstion Commitiee
bat pondulted good prectites and participated in progosing planning criteria for the BOD'S review
and direciion,

# Human Capital - Ramuneration Committae has given proposal (¢4 BOD and. tharehy, BOD has
restruatured [tz sub-oommittees. Curcently, thereare 3 Committess under BOD which are underfaken
by, non-exscutive and independant directors. Acearding to gnod governance graclices, Audit and
Rtk Mnﬂagemﬂnt Committee and Human Capltal - Bemunaration Committe have purtll:rpﬁ!inn rnto
of independent BOD aseording 1o the standards,

= Alang with restructuring committaes. Human Capltsl - Ramunaration Committes alsd piaposed
tha BOD on planning Chairmanand members of Committees to ansure meeting the regulated eriteria

» Candidatas far BOD; In 2023, BOD member Tran My resigned for his retiramant and Mr: Mguyan
Buc Thuan was elected to replace Mr. Tran My In the extracrdinary GMS on Junuary 10, 2024,
By that time. Human Capital - Rumurieration has suggested BOD 1o look Tor other candidates
besidas tha nominations from sharsholders/groups of shsreholdars owning 10% or more of shores.
BOO. including Indupandent direclors, sleo searched for candidates from their network and from
professional organ|zations. Asa rasult, Mr. Nguyen Due Thuan was nominated by major shargholders

and was alectad as BOD meamber for the 2024 - 2029 through an extraordinary GMS,
14
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»= Do August 7, 2024, HOD lssusd Resolution No. 2407 stlpulsting cplteria to select BOD mamber
bivsad on the core capability groups, including: (1) Specialized capabliities (stratagy, risk managemant,
legal knowledge, markat, relstionship with related partios, ate; () skill-related copabilities
(communication skill, managament =kill, negotiation skill, etc). Actordingly. Human Capital -
Romuneration Committes has bullt specific critérla pnd procoss on zetecting candidates for new
800 membarg of re-appointed BOD mamber s 1o ensure the condldates all eatlisty the requifmmenis.
BOD member salection process Includes 05 steps as follows: (1) Determining candidate eriteris; {2
Approving candldate criterla; (3) Searching for candldates; (4) Maminsting Hst of candldates; (5)
Approving List of candidates, (For mare detalls, pleaze seq the E:nmml'tna 5 Hngul.utlnns. updem!d (i ]3]

thi Campany's wabsita)

= Human Capltel - Remunaration Committes also
participetes In reviswing and assessing issuas
ralated to satary and polley for the Executivie Board
(EB) and employees: '

* The Commitiee has participated v reviewlng,
pvaluating and ovelsaeing fEsues  related o
sataries Dongses. ramuneration and policies Tor tha
Managament and employees.

= The payment of salaries, bonuees and
yamuneration te the Mengpement |2 made |n
complisnce: with the Hegulations attachad to the
Decizion Noo T754/Q0-BVCFT dated Seplembar
Q. 2020 and Declsion No 1224/08-PYLCFC dated
May 2. 2024 of the BOD. The cuwrrent satary and
bonus palicy for the Mansgeman! @ an incantive

policy assacinted with (ha Compatiy's shoft-
term gnd long-tarm targets. The poticy: has
motlvated  the Muamsgement ta promots
croallvity and dynamism [n their pm'fnrmunue,
significantly contributing ta the development of
the Company.

» The Company payes salarles, bonuses and
athar banefils o employees in accordands
with the law dnd the Complty's regulations.
gneuring the lives of employegs

* To Improva afficiency and ansire: (airnasa
i asiary and horus paymant, the Company ig
cantiniulng to. reviaw and revise CRE policy
and devaiop appropriaste CEB policy for each
positionand work load towirds 3P paymanl

¥ The Commities has porticipated in developing the 2024 parformance assessment process Tor BOD,
Cammitiees under BODO, members of Committess and EB,

S ESC Committns

=

¥ Tha ESG Committee consists of 02 members:

FOSITION
Committea Chairmean, Independant Diractor
Cemmittes Chairman. Mon-axacttive Cirettor

ND. BOD MEMBER

1 Mr, Nguyan Duc Hanh
2  Mr.Le Duc Quang

At the regutar meetingin February 2024, BOD dacidad
to establish ESG Commities and fssued Regulations
on thé organization and operations al the Commities
ynder Deelsion No. 427/30-PVCFC dated February
20,2024 Accordingly, ESG Committas Lk  apecislized
unit under BOD with the (unction o conzulting
pnd overseaing tho sropd relsted to sustainable
davelopment and corporate govarnance for BOD,

In 2024, ESG Committae held 4 meetings o discuss
and get an agreament on the contents ralated to the
functionsof ESG Commttes, spedifically: (1) Assessing
and proposing approval on the Company's Sustainable
Development Strategy (SOGY (i) Heviewing ang
proposing spproval on 2023 Sustsinability Raport:
{1} Feerviewing and proposing approval an the timeling

for completing 2024 Anrusl Raport and
Sustainabliity Feport; () Aszessing 2024
performanco and 2025 plan of ESG Cammittee.

Based on tha proposaiz of ESG Commities,
BOD has approved the E5G-S0G arlentation
framawork sttached to the Decision No. 1694/
B0-PVCFC dated June 10, 2024 which is a basls
for implementing  sustsinable  devolopment
practices In productlon and business, then
disclosad on tha Company's information portal
to affirm tha determination of BOD snd EB in
imsplanmsantifg appropriate strategies to brng
the Company 1o sustalnable du‘u‘ﬂmm&nl In lina
with global trenda.

ik
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TURE AND ACTIVITIES OF
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THE BOARD OF DIRECTORS ontines)

INTERNAL AUDIT DIVISION

02 /2004 - 11/2007

1242007 - 12/2008

* [ntarnal Audit Division: established in Novemboer
2020 unger BOD to implement internal audit of PYCOFC
acoording to Decrap Mo GH/Z2019/ND-CP. Internal
Audit Division 8 slso an indapendent unit to support
BOD with oversight respansibilities through Audit
and Risk Managemenl Committes, aiming to enhance
affactiveneas of risk management. (nternal control and
corparste gavarnance.

* Through (ts inspaction, sszesemant and cansulting
activiiies, Internal AuditDivisionprovidesanindependent
and ochjective assurance and recommeandetions on tha
following contents: (1} Tha Campany’s Internal control
syatem hashesnestablished and eperated sppropriately
tc ‘pravent, detect -and handle the Company's risks:
(2} Tha Eompany's govarnanca and risk mansgement
processses ensurs efficiency and high perfermance;
{3) The Company's operational poals, strateglc goals,
plans and duties have been-achieved;

*» Warking history of Mr. Vu Chi Duong:

WORKING TIME
3/2001 - D/ 2004

Comiplex

12/2008 - E"'FE-DHQ Technical Services JEC

/2009 - T/ 200

> |n 2024, Internal Audit Division
congigted of 05 members with
expariise in lLaw, finance, auditing,
accouniing, and technology. Audit
and Rigk Marmagomant Commitioe

Is responsible for proposing to

BOD an structure and organization
of  Internal  Audit  Division,
appaintment and dismiszal of tha
Head of Internal Audlt.

= Haad of Internal Audit Division
is Mr. Yu Chi Duang - Master of
Finance-Banking, Bachetar of
Accounting-Audit. Bachelor of
Law. Mr. Vu Chi Duong hes mora
than 20 years of axparience in
the corporate law, finance and

‘aoepunting, internal cantrol, risk

managemeant. and internat audit

TITLES, FOSITIONS, WORKPLACE

Legal spacialist, Ba Hia Thmm'.?l Power ..]EF
Eontract economic spaciatist, the Exeoutive Board of Ca Mau Gas-Elaatrioity

Corporsta Credit Specislist. PetroVietmam Finance J5C-Vung Teu branch
A[:rmmtfng specialist in charge of HCME branch, FatroViatnam Fowar

Haed of Payment and Commercial Accounting Departmant, Phu My Faertilizer

Plant, PetroVietnam Fartilizer and Chamicals IS5

124201 - 62015

Specialist level 2, Internal Controt Department. Vietram Qil and Gas Group

Compliance Team Leadar - Intarmal Control Departmient,

7/2016-5/2018° PatroVietnam Ca Mau Fartilizer J5C

Cum membar of Suparvisory Hoard. FetroVietnam FPackaging JSC

6/2018 - 11/2020 PatroVietnam Ca Mau Fertilizer J5C

12/2020 - 7/ 2021
B/2021-6/2022
2018 - 2023
&/2022 - pragent

o

'Eiaﬂut:,r Mead of Compliance Inapection Unit, Internal Control Department,

Internat auditor - Intarnal Control Givision, PatroViatnam Ca Mau Fertitizer 250
Daputy Head of Internal Audit Division, PetroVietnam Ca Mau Ferfilizer J5C
Cum Head of Supervisary Board, PetroVietnam Packaging JSO

Head of Internai Audit Div|sian, PatroViatnam Ca Mau Fartillzer J5E

BOD'S MEETINGS

By the end of 2023, BAD had hulll & meeting
ptan in the period 2024-2026 (6t Resotution
No. 3405/NE-PVCFC dated Decembar 27,
2023), which is annuatly updated at tha and
of the fiscal vear (st Declslon No, BBEQS
MNE-PVCFC dbted Qecambar 20, 2024)
Thiz meeting plan Includes the meetings of
Cammittaes and seminalrs of BOD,

In 2024, all BOD members attonded the
BOD's meatings. and the notices ward sant
five working days priar to the maetings and
updated before the meating:

COMPORATE
GOVERMAMNCE

In 2024, non-exocutive BOD membaors held O3
meetings to discuss and give Indepandant oplnions
an some issues rolated too (1) Improving corporate
governance according to good  practices; (i)
Implemanting good practices on the succession. of
BOO members. daveloping speaifio criteria Eﬂ::nn'__f'lng
to PVCFC's davelopment stratagy. (1il) Reviewing
criteria for senior personnal planning, specifically;

= ™ meeting hald on January 29, 2024
= 2 maeting held on September 246, 2084

= 3" meeting hald on Decomber 30, 2024

Cetalls of meating sttandanca of BOD members in 2024 are as follows:

BOAAD MEMBER
1 Mr. Tran Ngoe Nguyan
2 Mr. Van Tien Thanh
3" Mr. Nguyen Duc Hanh
4 Mr. Le Duc Quang
5 Mr. Truong Hong
4 Ms.Do Thi Hoa

7 Mr. Nguyen Duc Thuan

NUMBER OF MEETINGS ATTEHDED  ATTENDANCE RATE

19718 1O
LeYETS 100%
19419 100%
19/19 100%
1924719. 100%
=74 [ 100%
[=Fale] 10G%
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wontinues

OPERATIONS OF EACH MEMBER OF BOD

BOD has azsigned the jobs for esch member of BOD in each specific feldl Accordingly, each BGD
menmbetr has proactively planned their work. Orya pariodical basls, each BOD mamber inspacted, ovarsaw
and urged Executive Board to implament Besolutions/Decisions of BOD, proactively exchanged and
discussad to promptly set up business and preduction plans, specifically:

NO. BOD MEMBER POSITION

Man-Exatutive

1 Mr. Tran Ngoc Nguyen Dlintiwe

Exacuiive
BOD member
cum Senieral

Director

2 i.llr. "'!.FII'I Tian Thanh

Mon-dxpoutive

3 Mr. Nguyan Duc Hanh Dirsctor

]

FIELDS OF RESPONSIBILITY

Perfarming functions, dutiezs and rights of BOD
chairman eccording to the Company's tharter and
current tegal documeants.

Baing responsible to Ganeral Meeting of Sharaholders
on oparaticns of BOD acoording to the Company's
chartar,

Ovarseaing and directing aversil imptementstion of
activities undar authority of BOO.

F"Er'runnir'rg furctions, dutias of BOO membir/Ganeral
Director according to the regulations of the Law and
the Company’s charter. ' '

Being raspanaiblafor General Meating of Shareholdars
and regulations of the law on maragement of buginess
and prodoction activities: BeinD responsible for
pffectively imglemanting resolutions, declsions of BOO.

Orientating and supsivising the works undar the
BOD's authority. related to the following areas:

¥ Businazs, marketing, service, training, corporats
social responsibility, corporate culture, and unicn
affairs.

* Building corporafe governsnce according to
good/ pioneering practices of BOD0,

* Handllng Korea-Vietnam Fertilizer Co, Ltd.
(KVF),

CONPINEATE
GOVERMANCE

FIELDS OF RESPONSIBILITY

Orientating and avarsaeing the works ohder
the BOD's authority, refated to the following
araas:

MO BOD MEMBER POSITICN

= Production and maintanance at F‘I.I'E:i"_c'ﬂ
Non-axecutive factories and subsidiaries (PPC and KYF).

4 Mr. Le Duc Buang Oirectar

= Security, environmental health and safaty,
fire prevantion and fighting.

= Technicat aconomic norms; |50.

= |nformation technology.

Orientating and overseeing the worke under
the BOD s authority, retated to the following
araas:

= Hlanning, Invastmant. Insurance, Invastor

Non-executive Relations.

5  Mr. Nguyen Due Thuan

Oirectar
= General affairs under BOD and PVEFC.
> Monitoring/oversesing PVCFC's capital
at Vietnam Petroleum Packaging Joint
Stock Company (PPC).
Orientating and avarseeing the works undar
the BOD's autharity, reiated to tha following
: araas:
&  Mr.Truong Hong mﬁpﬁm
' * Research and devetopment
= PVCFC Human resouree managamant
Orientating and gversasing the works unger
the BOD's authority, retated to the follewing
Argan:
LagEel *= Firanoae, acoounting, auditing, inspeation.
7 M= Do Thi Hoa Indepandent SURETVIZION,
Oirectar

* |nternal control
= Fizk management.

* Lagal - compliance.

Az aszessaed by the BOD, In 2024, sll BOD members, based on their assigned tasks, have successtully
performed their rotes and responsibilities: contributing to helping the Company compiete the plan
targats assigned by the GMS.

BOD has slzo made assessmant on parformance of esch member and the results are as described in
Assessment on BOD's performance in pages 200,

linz
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ENSURING INTERESTS OF SHAREHOLDERS/INVESTORS

JNVIDEND PAYMENT POLICY

STRUCTURE AND ACTIVITIES OF
THE BUARD OF DIHECTORS[EGHUHUEUF

* In 2024, anguring the interasts of shareholdars,
F Polioyondividendpeymantforsharehoidars  BOD finalized the Liat of sharahatders entitled to
iz stipulatad in Article 46 of the Company’s 2023 dividend payment in cash at & rate of 20%
Chartar. Tha policy provides a number of of charter capital as of June 25, 2024 and made
principles related to dividend distribution, dividend payment on July 11, 2024 The -BOD's
BOD'SACTIVITIESHRELATEDTOESG-SUSTAINABLEDEVELOPMENT including approval  authority, payment decision on dividend payment within 30 days
mathod, and payment tarm Oepending on from the date of A&nnusl GMS {on duna 11, 2024)
the Company's business parformance, BOD  has demonstrated s commitmeni to go beyond
proposas to GMS to decida tha rate and the ‘complisnco with the Law an Enterprides (dividend
form of annual dividend payment from the payment within D& mionths from Annuel GMS) and

Given awafaness that climats change |5 & mejor |ssue’at prasent, safety, health and anvironmant in
recent times. In 2024, the Board of Directors has implemeanted specific actions on arfentation, stratagy
gevalopment-and implementation of ESG prectices. Spacifically:

*= Al the mxtraordinary GMS on January 10,
2024, shargholderz made many tfuestiars
ralated to ESQ. which showad thelr concam
about this matter, and the management
yharad information about the Company's
ESG Implementation a8 wall as committing o
comply with the good ESG practices.

» At the regular moeting in Februsty 2024,
BOD decided to esteblish EBG Committes
to-davelop EEG - Bustaimable Develocpment
strategic orfentation. With the determination
of ESG Committes, the Company's ESG -
Bustainable Davelopment strategic orientation
was -aporoved by BRD in the meating in May
2024, affirming the Company’s commitmant
10 sustasinsble development poale and good
corporate governance,

= BOo daterminis that sustainahle
‘devatopment is° both ‘an opportunity and &
challenge for the Company, Therafore, BOD
ragularly oversees nsks and opportunities
ralated to sustainable development that may

agffect tha Company's sustainable yaluss
Thia Gction also supports the BODO In making
regponsible decisions In complisnoe with the
sustainable devetopment:goals.

= B00 continues to bulld ‘sustsinsbie
norporste governance based on ESG oriteria
and warkshop plan on the BOO's avarsight rote
on eugiainable doveloamant issues.

= Thea Company Ras sef up Sustainables
Oavelopment saction on its website, preparad
Sustainability Report separated from Annual
Foport, updated tha Bnnusl Suestainabiity
Report and updated periodic emwvironmeantal
measuramants (o demoanatrate its commitmeant
and compliance with anvironmentsl, social,
governance and climate changs 15SUEs.

= BOD approved PYCFC s 2023 Sustainability
Raport in Dacision No. 2688/8D-PVCFC dated
August 29, 2024,

Lompany's relained earnings. The BOI's  PYOFE'e charter {dividend payment within O3
propasal of annual dividend payment to GMS  months from Annuasl GMS) to bring Interests to
15 not Bound by ariy third party. sharegholders as soon as poasibla.

* The Company plans to pay dividends to shareholders [n cash at a rate of 10% in 2025,

Announcemant and dividend pay mant

Frofitafter tax {(bilbion YRO) 1108.58 4 31544 LH21L8H
Gazh dividends (billlon WND) LOSE.80 L5BE.20 Gh2 90
Mor-cash dividends

Dividand pavmant rate (%) 20% A% 1B %

N/g/2024 12/6/2023 24/4/2022
25/4/2024 30/8/2023 D&S7/2022
WS /2024 NW//2023 24/7/2022

Date of GMS approving profit distribution plan
Dateal record
Llivldend phyment date

MEETINGS WITH INVESTORS

*'In addition to the mestings of the GMS; the Company has hald many meatings with Inyvestors in
forms of ind|vidual or colleotive tocreate conditions for shareholders, investors end analysts (o grasp
and axchange Information: abaut tha Company's production and businass.

» |In 2024, to timely wpdate informatien on production and business activities, the Company
organized an official meeting with shareholdars, Investors and analysis unlts on Decembar 23,
2024 This meating was widely announced on the Company's website.

E 4 The Company has alsa organized maatings and discussion with [nvestors and analysts
with amaller scale to provide information upon thedr reguest.

Directiy at the Company )

1  Meatings with investors

o Meatings and discusslons wlth shareholders, Investors

and brialyatE G T Dirgctly ot the Company B85

Exchanglng and providing information to shareholders,

= investors and analysts on a small seale

Via phona [}
* Updating perlodic announcements/newsletters on the Company’s production and business vis
elactronic infermation portal,

= The Company disoloses all information in both Vietnameseand English to ensura the mostconvenent

for foraign shareholdars and investors in updating information. o
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THE BOAHD OF DIRECTORS[EGHHHUEUF

SUCCESSION PLANNING
= Succassion planning for BOD

Esch BOD mambar has 03 successors, who ara key
persons of the Campany, gaiiEstying. the critera of
a BOD member, in conformity with the Company’s
atrategic oriantation and the diverssty of BOO
membars. BOD assigns HRE Committes to build &snd
annuglly updaie criteria of BOD members.

= Succession ptenning for BOD Chairman ant
parsannal of BO0's Commitisos

Im 2024 800 rastructured its commitiees. At prasant,
BOD haz 03 cammittess. of which the mombers aro
all non-executive ‘and indepandent BOD members
Audit and Hisk Manegement Commitiss and Human
Capital and Remuneration Committee are ensured
the participation rate of independent BOO members
accarding to good practioes.

B0 has assigned FHuman Capital - Famuneration
Committee to develop succession ptanning criteria
for the positions of Chairman and members of
Committess under BOD to ensura the conformity with
artal operations of the Committees and the highest
gffecfivaness of the Commitiaes’ support to BOD,
Hased on the agreed criteria, BOD held &8 maeting and
approvad the List of succession planning for thesa
positions in Minutes of Meeting No. 04/BB-PVYCFL

i

= Succession  planning, for  Ganaral
Diractor and other key managars

BOD makas suceession plamnimng  for
Gaenerai Director and other EB members
fram the Company’s key pergonnet, who are
evaluated basad on capability (quelification
and managemen! skills), performance and
dovelopmant potentigi. Each position has
03 supcessors. For the positien of General
Dirgctar, non-pxeécuiive BOD mambers hald
& meeting pn January 29, 2024 to review the
planning criteris and planning List.

Evary year, BOD decides the criteris and
arganizes @ maating to make assessmant on
performance of GO ahd sach EE membar (Lho

assassmant meeting for 2024 was held on
December 30) This ls slso ane af the bases

for BOD to review. evalusto and adjust the
successton ptanming for these jmportant
positicna.

Based on the glanning crlaria and glanning
list approviod on'March 13, 2023 and Agril
12, 2023 for the pariod up to 20625 and the
2024-2031 pariod, n' 2024, BOD roviewed
and did not modify/adjust the planning for
the positions of BOO mambars, EB mambdrs
and gther key managers

COMPORATE
GUVERMAMNLE

OTHER BOD'S OPERATIONS
OVERSEEING IMPLEMENTATION DOF BUSINESS STRATEGY

* |n 2024, BOD offectively vversaw
production. busingss,  rogearch’ and
developmant activitias to launch naw

= |n2024, BOD raviswad carporate strat By in03
reqular mestings and 01 workshop (in Septembar
27, 2024). Toansura effectiveness and guatity of
the meetings, EB has made & report on corparate fertilizar products in line with the
strategy approved by the BOD and sent to BOD Company’s Strategy, Vision and Miszion
members along with the recommandations bafore af  “Providing nutriticnal solutions
the meetings. BOD also assigned perzans o for crops". Accordipgly, thera wera
reviow tha corporate strategy and than report to no unaporopriate activities' that BOD
the HOD. This action has helpad BOD malke timely needed to remind and raviae '
ad |ustments: or enhance NECESSary resources
to ensurd that tha Compsny'e Dperalions &rm
consistent with the Company's davelopment
stratagy.

= BOD also reviewad the. Company’s
Visian, Mizsion, and Core Values and had
no medification In 2024,

CORAUPTION AND INSIDER TRADING

BOD has issued Whistla blowing Policy sinca February 2023 (which was then revized In Besolution No.
AT00/NQ-PVEFC dated December 20, 2024) to promptly detect and ad just hehaviors, enhance Lhe
zande of responsibllity of amplayess and encouragé them to be praaotive-and confident in praviding
fezdback 1o mamagers, thareby incraasing management-and bosiness afficigncy as wall a3 protecting
and promoting PYVGFT's reputatian,

Tha Company has issued Whistle blowihg process Bs a basis for implementation. Currently, the
Company has egtablished channals to receiva violation reports inciuding:
*= Directly reporting to Whistio blowlng Cauncil.

= Directly reporting Functional Division, The Functional Division le responsibla for sending oll
infarmation to'Intarnal Audit Division. '

* Hotllne: 0798 041 041 (handlad by Internal Audit Division)
*= Email: tiapnhanthongtin@gvefe.com.vn

* Mallbox to “Recelve Information™ at: Company Office, Ca Mau Ferfilizer Plapt Office, and
Reprasontative Office In Ha Chi Minh City.

Me: Do Thi Hea — Lead Indepandant Director is Chairwoman of Whistte blowing Counell Internal Audit
DHvision — an indepandent unit is responsibile for recaivirig violation reports end directly roporting to
Chairwoman of Whistle blowing Council.

I EE_}EJ;, the Whistle blowing Council did ot rﬂn:e'r'-.m any information about corruption of insider trading
related to the mambers of BOD, EB and employess of the Company. The Company also did not receive
any feedbacyk or conclusions from 1he authorties about the violations:
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wontinues

OTHER BOD'S OPERAT IDONS (Cantinued)
TRANSACTIONS WITH RELATED PARTIES

Audit and Risk Management Committes togother
with the Supsarvisary Board have reyviewed PYCFC's
transactions with related parties and reviewed
guarierly,; imiecim .and annual fimancial Statemonts
to onsure: that all transsctions are  conducted
and disclosad n accordance with the applicable
regulations and bring the best banefits to the Company
and shareholdars,

BOD' has approved contracte/transactionz  with
related parties_ inciuding major shareholders snd their
subsardiaries. The resolutions to approve cantractss
transactions’ with relsted parties are disclosed by
PVCFGC in accordance with the applicable regulaticns

inthe recent 3 yaars [sinca the estabtishmant
of Audit and Risk Managament Committes in
August 2021), thera has baen notransaction not
complyingwiththetaws rules sndregulations
on significant or mataral transactions with
ralated parties. ALl tranaactions with relatad
parties ara conducted: through competitive
bidding, ensuring fairnees, openness and
transparency according to the market prices.

In 2024, there were no mergers/acquisitions/
takeaovers that nesd fo be approved by
tha GMS.

CONTPINEATE
GOVERMAMCE

U to now, PYCFC has affirmad ts financial pogition
with domestic and foreign institutions. In particular,
with the BOD s strict managament in cash fiow and
doht batance, the Company nas taken appropriate
massuTeEs Sush as ::Iu::rﬁrauln-g dabt {0 eqguity to
raduce financist prmsﬂura repaying debl before the
due date to minimize exchange rate risks as foreion
curfancy fiuctuations and restructuring foreign
leans with domestic banks to take advantage af
intarmst rates. The Aaxible and practical financial
EBtrategies have Eigniﬁmaﬂ tly contribusted to bullding
& safo financial structure for PYCFLC,

VND 8970 blilon, focusing on extending the
Company’s production volue chaln through
resaarching and manufacturing industrial gas
and invasting in logistics: With its good credit
record, PYCFO balieves that the Company can
get financial support from domestic And foraign
financial institutions for new investmant
projects. In addition, BOD atways follows up the
economie developmants: to have right cholces
ta optimiza sharéholders’ interests on the
principte of ensuring & safe capltal sirugture,
optimizing capital costs, and Limiting financial
risks (It is possible to build EGS foundation
to ‘accass preferential capital sources-from
farelgn capital sources and green financing)

Actoording to the S-yaesr plan {2026 - 2030),
total demand for investment capital of PVOFT is

PROTECT CREDITDR'S RIGHTS

Imptementing sustainable developmant poals and harmonizing interests amang stakeholders, the
GCampany has |E.LJI.'|51 fimancial management regulations stipuiating the mamspemant of pu'gl.nhl,us. &:
TolLows:

* Keeping track of atl debts and ciaasifying
dabts and accrued intarest to ansure timely
dabt payrmanl

= Inventory and campare dobts with creditors;

-and: conduct dabt classification assessment

according to current ragulations to prnrhptL'_.r

LOANS TO BOD/EB MEMBERS AND EMPLOYEES

PVCFC's financial managemant regulations: The Company does not lend to individuats who are
employess of the Company (including BOD/EE members and employeas). Implementation result
PVCFC dosz not lend 1o Indiv|dusls in accordance with reégulstions.

CAPITAL SOURCES AND DEBT STRUCTURE

The Company uses capital sources appropnately and
affectively, aspecially in using capital for long-term
purposes to ensura that the capital structureis always
ir: gafoty for the Company’s sustainebie operations.
BOD annually evaluates PVOFC's capltal atructurs to
ensure that |t is consistent with the Company's Long-
term business strategy as wall a3 the risk appetita
that the Company has daterminad (in 2024, BOR
made assessmant at the BOD's perindic meating In
Dacembar which was hald on Becember 30, 2024),

Since the haginning. PVCFT accessed forsign |oans
with & credit (imit of USD 220 milllon fram foreign
financial institutions such ag BNP Paribas, Export-
Import Bank of China, and Credit Agricole Bank and
a Loan with & credit Limit of WSO 220 milllon from
Vistinbark, PVCFC has also had credit relationship
with other. banks such sg Viel2ombank. SsABank.
PVoombank, SHB, and NCH,

[L=F |

detect owerdug debis. clearly anaiyze tha
* PBegutarly reviewing, eveluating and causes and take timaly measures.
anatyzing the Company's dabl paymant
abitity, promptly detecting. difficulties
in debt payment to promptly handle and
privant overdua debts, and at the same time,
dayvaloping paymeanl pian and balancing cash
flow to ensurs repayment

* Perindically conducting debt reconcilistion,
evaiuating and classifying debts according to
current regulations 1o promptly detact ovardus
debts, analyzing causes and taking sultable
RSB BT &5,

PVEFC respacts the legitimate rights of ereditorz and commits that these lagitimate rights ara
implemanted, Depending on the specific situation as well es the requirements and results of
negotiation with croditors, PVYCFC applles o ar more of tha following measwras: (1) Using PYCFC's
azzots as collsterals for the dabis; (2] Using eredit gpuarantee or ather forms as agresd with craditors;
(3) Agreeing with craditors on ensuring maintanance and compliance of financial indicators soch as
dahu'ﬂquuty ratio, interest coverage ratio, current payment ratia, ete. (4) Agraeing with craditors on
groups of security measures for assets financed by creditors such a5 purehasing |T‘|5LJFE-.I’!E:EI. assi
maintenanca, eti; (5) Periodically reporting on the implamentation of security provisions as well as
disclosing information on sacurity massuras for the exercise of creditors’ rights. Application of any
security messura | always required to ensure the principte of harmonizing the benefits of creditors
ard PYVCFC and comply with the provisions of aw.

In 2024, the Company got loans from Vietcombank and Vietinbank with a total value of VND & 755
billion and mada principal and Intarest paymant on schadule

PYEFTC has a high credit acore ainca tha Compoany always pays its loans ontime. Cradit inatitutions aro
aleg willing to offer Loans with preferential interest retas,

For-PVEFC's subsidiaries, leans gre always paid on time and ansurg banefit of credit institutiors with

high-guality cottaterals (machinery and property),
171
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OTHER BOD'S OPERATIONS (Continuad)

EMNSURING SUSTAINABLE SUPPLY CHAIN

The |mpacis of PVEFC= production and
business activities on environment and sociaty
are nat limited within the Plant. PVYCFC iz aware
of the environmental and socisl impacts created
by its production and supply of raw materials,
chamicals and Input services for production and
businasd activities. Therefore, when assessing
ang selacting suppliars, PVCFC does not only
Eazsé on traditlonal criteria such as finance,
production capacity. after-sales service, atc.
but also aliwavs paysattention o anvironmental
and sodial complianos,

On August 7, 2024, BOD issupd Resclution No.

2407 /Ne-PVYCFC, sccording to which 'BDD
pommitied thal the verification and selection of
PVCFC'ssuppliersalwaysfotusonenvironmantal
and social factors for Long-tarm developmeant, in
accordance with PYCFE's gtrategic origntation
to enzurg @ sustalpable supply chaln, Theze
fackors include the actual and potantial impacts
of suppliers on the anvironment and sochety,
The selection of suppliars always anguras tha
harmany of ecanamlic, environmental end social
factors: BOD always decides 1o select the units
that comply with the laws an enyviranment and
sociaty for sustainable devoiopmant.

INFORMATION DISCLOSURE

BOD directs infermation disclosure -apcording: to
ragulations. WItH the suppart fram the Company
Secratary, the information disclosurein 2024 was
done i a sufficient and timaly manpar socording
o tha laws. Tha Company did not recana any fine
of warning refated to information disclosure: In
stotk market

i

Thar Company’s supplier selection activities
comply  with the =staps ouilined n the
Procurament ol Boods and Sarvica Hiring
Process, issued under Decision 34346/08-
PVCFC. This process stipdlstes the seguence
and procedures far procuremant and service
hiring to ensure that PVCFC's purchasing
and servine contracting reguiraments are mat
while pusrantesing Falrness, ransparancy,
and economic efficlency. Accordingly, the

supplier seleciion process consists of the

following steps: Heguast [or guotation,
Suppliar selection, Supplier evaluation and
solaction. and Contract draftingand signing.

Lipan goods and servide procuremant, we
always require cuppllers fo commit to
complying ~with the (aws on safety and
enviranmantal protaction and tha non-chid
labor palicy, In 2024, the Company signed
rmore -than 200 contractes with 225 supoliers.
Up ta now, the Company hes nol recaived any
information under any form about suppliers
vinlating the laws or baing punished relatod
to:enyiranmantal issues or child [ebor using,

OVERSIGHT OF
CONMTROL

INTERNE1

HOD |s Tully awara of potential Tisks thal may
gifoct tha Company’s data system and continuogs
operation, They ara the risks rolated to safaty,
intarnet  security and Information tochnolooy
disruption. In 2024, tha Company continued to
consider them 3 major risks to take appropriate
rasponse  messures.: Within tha, overatl risk
managemeant framewark, sifce the baginning of
the vear. BOD hes iczued a List of imporiant peints
that need to be raviewsd regutarly, accarding to
which, |t is mecessary to identify tha malar reks
related tosafely, internat securdty endinformstion
technology disruption as well as the issues retatad
to continuous production and assassing tha risks
to thése activitios. In 2024, Thero was no seripus
incidanl that disrupted Infarmation technology
Bystam and production.

HECURITY

CONMPORATE
GUVERMAMNLE

fligg it
= =
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RISK MANAGEMENT, AND INTERNAL

Bazed on the guarterly rizk management raparts
fram Ganeral Director. Internal Audit Division

and Audit & Risk Managemant Committas, BOLD
aasezeas [he affectvoness and suitabilily of

risk managemant system (including cperational,
financial amd compliance controis) and intermed
control to ensure good control' of major risks for
the Company. in addition, BOD reviews major risk
nanagamant & manthly BOD meatings.

A5 ausaEsed by BOO, in 2024, the Company  had
an adequate and effective risk management and
irtarnal control, PYCFC has continued to further
imgrave the system according 19 good practices
anrl has standardizad (he risk managamani systom
with ESG risks Inteqgrated into the framawork,
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS continues

OPERATIONS AND EVALUATION RESULTS OF INDEPENDENT
DIRECTORS ON OPERATIONS OF BOD

ACTIVITIES OF INDEPENDENT DIRECTORS

Independant Directors have affectively fulflled thair roles |n checking and overseelng the business
operations af tha company, parfarming their functions-and tasks correcily to ansure the common

‘interests of theé Company and its shareholdars:

|ndependent Oirecters of PVYCFC have fully participsted \n meetings and contributed opinlons and
votes ta the decisions of BOD. The contributions of Independent Directors in their assigned areas In
2024 have demonstrated their roles, responsinilities. objectivity, and independence.

A Chafrmen of Audit & Risk Management Committes and Human Capltal — Remuneration Committes,
ndapendant Birectors have axcetiantly performad their duties and responsibilities:

EVALUATION OF INDEPENDENT DIRECTORS ON OPERATIONS OF BOD

|n 2024, the independent BOD mambare jointly
revieawod and avaluatod the activities of the
Company’'s BOD,

Tha avaluation resul t= of BOD™s performance in
2024 shows thaet PVCFE hos an affective BOB
with corporate governance bayond compllance
to gnsure the sustainoble: davelopmant of the
Cofmpany and the interests of shareholders.

Operaticns of BOD have besn complisd with
cofporate govarnance principles as stipuiated
at the Law onEnterprisa. tha Company’s charter,
intarnal governance reguiations, agarational
ragulations of BOD and other regulations of
the Law.

"-I|plrli

._ ||' fﬂl

1

BOD has fully complied with governsnco
régulations af publiccompany. enebring favorabte
ganditions for independant Directors to fully
garry out thair rights and phligations, BOD las
woll parformed its role of inspection, oversight of
managemant of cusiness and prodiction sctivities
of tha Company. Inspection apd ovarsight are
regularly and closoly implemented onsuring
gompliance with current regulations.

BOD has developad cperational plan and assignad
tasks to BOD maembers In charge of specific
greas in accordance with their functions and
duties, motivating and prometing thalr knowledge
ant exparience as well as creating favorable
conditions for independant directors to fully
axefcise thelr rights and obligations:
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BOD hasz regutarly updated, adjusted decentralization for the Executive Board ta limit its
participation In specific activities, supporting the Executive Board to focus more on oversight
and arientatlan sctivities

BO0 has updated and issued regutations ina full and etear menper to enable BOD's aversight
more intendive. Therafor, the BOD's decisions have eraured objectivity, fairmess and
transparency, ensuring the ovarall interests of the Company snd sharaholders.

BOD frequently reviews, updates targat and plans to ensure approprigteness with the
Company' davelopment strategy, bullding longer-tarm stratepies to pramate the company's
sustalnatila development.

BOC also focuses on improving governance capacity by hiring consultancy companies (IFC,
Daloitts, 0G5S, atc) to svalunts corporats governance, building & roadmap taward good
gaviernence practives, stap by step building sustairabls development framewark and stratagy
and ESG practices:

BOD, EB and Supervisory Board have coordinated to wWork out timaly solutions to ansure
thorodigh business and production activities and schireve the highest results.
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{9y NNl & - ; i



Ergimia. NEPDHT 200% -‘#

STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wontinues

EVALUATION ON BOD'S PERFORMANCE

BOD has assignad HA-C&B Committes ta develop anndal performance evaluation criteria appbied to

_E'DD,_BEII]'E Committess, BOO's members and EB"s members. BOD ha= made performance avaluation

as the fizcal year anded,

Im ;_EEiE#_ BOO continued to conduct performance evaluation according to the approved eritenia.
Evaluation results are used to Imarove BOO's performance, The avaluation is made as follows:

80D APPROVES EVALUATION CRITERIA, INCLUDING

* Evalustion criteria (advised by IFT and updated annually acoording to good practices, including
ESG oriteria). ' .

» BOD's Committes performance evaluation eriteria (appliéd ta HR-CLE Committee, Audit and Rizk
Managament Committes and ESG Committes) ' -

* Performance avaluation criteria appliad to BOD's mamber and EB's membars

*= Booring scate & determingd as follows:

NOL SCORES LEVELS
| From 90 to 100 Excellent
2 FromBOtoB@ Gaood
3 Fromé&5to79 Acceptabta
4  From ﬁﬂ_.tn-ﬁ# Mecessary to Improve:
5  Undar 49 Very necessary to improve

EVALUATIONS
» BOCs parformance: Each BOD member makas evaluations.
= Parformanca of BOD s Committees: Each membar of BOD's Committiees makes avaluation:z.

evaluation on other 06 members (-1 cross-avalustion). : [ ohes

» Perfarmanca of each EB member; Each EB membar mekes self-eyvalustion and makes evaluation
on ather EB members, including 80, Deputy GO and Chiel Accountant.

* Ms. Do Thi Hoa — The Lead Independant Direstor, chaired the evatuation meating.
=200

CONPINEATE
GOVERMANCE

EVALUATION RESULTS

Hesulls of BOD s parformance evaluation in 2024

NO. CRITERIA SECRES IN 2024

1 Autharity and genaral informetion
Components
Structure and committess

Warking regulations

S TR .

Obligations and responsibilities
Ovorall evaluation rasults

Results of BOD membear's performance evaluation in 2024

SELF-EVALUATION
AESULTE (AVERAGE
e S00RE OF ALL BOD
MEMBERS)
| Eualifications to be & BOD mambar 10c
5 Implamenting rights and nl_:ﬁgﬂ__ﬂmﬂ according 100
to the Llaw and the Comgany's Charter
Respenslbility and canviction In decision- _
c making role ' ' s
4 Imeegrity in parformance and fair traatmant 100
with stakeholders
Strategic yision to bring added valus 1o the
2 Company e
& Interaction with-other BOD mambers and EB ZH
7 Contribution to BOD's avarell performance Pa.43
Overall evaluation results. 08.33

QB.7E
Q&.67
YEZR
BB
28
07.33

EVALLIATION
RESULTSG
BY OTHER

MEMBHERS
(-1 CROSS-
EVALUATION)

100

a0

oo

964

0540

2B

07.464
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RESOLUTIONS/DECISIONS OF BOD IN 2024

\L. REPORT 3054 '-}
STRUCTURE AND ACTIVITIES OF

In 2024, BOO received 93 written proposals of Genaral Director, Issued 1464 resolutions/ decizions
related ta all oparational aspects of PYCFC for the Genaral Director. some important resolutions)
decizions-are as follows:

THE BOARD OF DIRECTORS wontinues

EVALUATION ON BOD'S PERFORMANCE (Continued)

Resolution an élasting BDD Chairman and assigning tasks

! ) :
! &8/NE-PVYOFC  10/701/2024 i B0
= i
EVALUATION RESULTS (Continued) 2 49/9P-PVEFC  10/01/2024 Decision on appointing BOD Chalrman
Bacisien on-approving ramuneration for BOD mambar (Mr.
Evaluation on performanee of Committees under BOO in 2024 S JEGPEREIEL  ARE)enIn Mouyen Duc Thuan)
4 HO/QB-PVCFC 12/DV/20Z24 Decision onassipning tasks in BOD
5  O0/OD-PVCFE  ip/DVE024 Decision on revising and releasing Regulations on
Carporate Bovernancs
= ; Decision on revising and relessing Regulations on BOD's
1 Committee structura 99,78 P4.67 96 6 PHRB-RVCRC IR/ON/2024 il von
2 Training and capability PB.H Q540 o732 7 24B/NQ-PVCFT  31/01/2024 Fesolution of BOD meeting in January 2024
3 Committes's operation ORT7 5750 .86 B 2B0/Q0-PVCFC 3VDI/2024 Decision on-approving Finenoe — Accounting Fegutations
s < g Decisian on approving Regulstions on managemant and
4 Management and meeting handle ¥ L . v 2BVRETNErS  3VENIT usage of Science and Technology Developmant Fund
Dvarall evaluation results 9B8.80 Q.64 Q7.27 : : Jjar ' .
. 0 2B3/QB-PVCFC  alaiieuna Jecision on n!:pruvung Regulations on procuremant of
- poods and sorvicas
EVALUATION ON PERFORMAMNGCE OF INTERNAL AUDIT DIVISION ecizion on approving Regulations on arganization and
T 254/88-PVCFC 310172024  pperation of the Camparny's Branch-—-FProjact tha EXecutive
Basad an the epinlons of Audil and Risk Marsgement Commitiee, BOD approves the operational Baard
3-yaar pian of mernatl Audit Division (2024-2024). Tha Internal Audit Division implemearnts its tasks 12 42U/NQ-PYCFC  29/D2/2024 Resolution of BOD meeting in February 2024
sccording to the approved plans. Based on operational parformance, BOD avaluates the oparatlonal . ) g 1
perfarmante of the Internal Audit Diyision. In 2024, the Intarnal Audit Division was Nighty valusd by i 422/QELPVCRD | 99/02/ shos Recision on sstablishing Stearing Commitles for Long-term
oLl HiErTorming 718 taske, Processing pas sources and gas prices of PYCFC
Detision on establishing Environment — Sacial —
——S—4 B "lﬂ"ﬁ 1 4 427/00-PYCFC  29/02/2024 Governance Committes and releasing Ragulstions on
3 e ! ' organization and operation-of the Commitias
1 - . r . ; = _ -
5 420/00-PVOFD  20/02/7024 Diacision on appnmjr.an personnel to Environment - Social
Governance Commities
'00- i Decision an strengthening Human Capital -
el e T A Ramuneration Committes
Decision on changing the name of Governance - Human
: Capital and Remuneration Commitigs and roloasing
W ARGRERVERE (R ae Ragulatians on arganization and cperation af the
Committes famended and supplemented)
DE'r_:Tsln.{'u on releasing Regulations on organization &y
18 435/Q0-PVCFC  01/3/2024 opperation of Audit and Risk Managament Commitien
[amanced -and supplemanian)
14 Decision on strengthaning Audit and Rigk Management
2 436/20-PVCFC O1/3/2024 Rommiie s
20 ES3/NO-PVCFC  14/3/2024 Hesoiution af BEOD meeting on acquigition of Karga -

202

Vietnam Fertilizer Co., Ltd. (KVF)
it |
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wontinues

RESOLUTIONS/DECISIONS OF BOD IN 2024 (Continued

CECHIONS

MO pesoLUTION MO,

21

22

23

24

25

24

a7

28
29
30

|

a2

33
34
=35
34

37

2004

584/20-PVCFC

S04/NI-PVCFC

BO9/NQ-PVYCFC

BIO/GB-PVCFC

EN/QD-PYCFC
B4/ NQ-PYTFC
838/G0-PVCFC

B4Z/NQ-FVCFC
o8/eD-PVOFC
P9/ NG-PVEFC

1218,/ NQ-PVOFG

1217/ QE-PYVOFC

118/GB-PVOFC
I0/NG-PVCFC
1224 /0D-PVCFC
1227/90-PVCFD

1229/Q8-PYCFC

ISSUANCE
DATE

14/3/2024

15/3/2024

OB/3/2024
28/3/2024
2E/3/2024
28/3/2024
20/3/2024

20/3/2024
17/4/2024
26/4/2024

p2/58/2024

O2/5/2024

O2/5/2024
D2/5/2024
D2/56/2024
02/5/2024

O2/8/2024

CONTENTS
Decision on acquisition of Korea - Viatnam Fortilizer
Cuo.. Lid. (KVF)

Hezolution on pﬂrm}nnﬂlat YVietnam Petroteurm
Packaging Jaint Steck Company (PPC)

Resolution of BOD meeting in March 2024

Dipcision on adjusting finsl sattlement of raw matarial
Import port projett with 8 capacity of 300,000 tons/
yoar of Ca Mau Fartitizer Piant

Dacision on decentratizing capital mabllization to
General Director

Resclution on extending the time to organize 2024
Annual Genaral Meating of Shareholdars

Decision on approving salary and remunaration fund

for 2023

Begolution on opproving the plan to organize 2024
Annual General Maeting of Bhareholdars:

Daocision on appointing BOD Chalrman of KVF

Reselution on establishing Represantative Office and
parsonmdal work

Hesolution of BOD mesting.in Aprit 2024

Decision on approving the oparational ptan in 2024 of
PVCFC's represantative who acts as 3 suparvisor at
KVE

Diecision to issue Regulations on cporations of KVFTa
=k

Rezolution onappraving the contents of 2024 Anndal
GMS5 of PRPC

Deaision onissulng Begulstions on salary, bonus and
remunaration for PVCFC's Managemant

Diecision on fasuing Regulations on compensstion and
benefits for PVCFC's employess

Diecision on apgroving agresmants and transactions
with related parties in 2024

a7

45

aky

&%

DECISION/

RESOLUTION NO.
1234/90-PVCFC
1234/0B-PVCFC

1240/00-PVEFC
1255/ Q8-PVCFC

I2568/Q8-PVCFC

1270/Na-PVCFC
1289/N2-PVCFC
1653/ N-PVCFC

1655/QB-PVCFG
1657/8B-PVCFC

|658/68-PVCFC

1491/88-PYCFC

1695/AB-PVLFC

1698/AB-PVCFC
1752/ QB-PYIFC
1854/ NQ-PVCFC

1025/0D-PVCFG
1927/ NG-PVYCFC

1G28/80-PVCEC
1929/aBD-PVLFO
1988/ NG-PVOFC

9B /QB-PYCFC

ISSUANGCE
DATE

02/5/2024
O2/6/2004
03/5/2024

03/b/202g

03/5/2024

D4/5/2024

0arar2024

5/ &/2024

05/ ad2024

O5/a/2024

05/6/2024
O7/6/2024

T/ ar2n24

10/ 62024
12/ 6/2024
21/ 6/ 2024

ov 72024
O/ 742024

oI/ 7/2024

aw7ian24
04/7/2024

0457/2024

CONPINEATE
GOVERMANCE

Ceciaion on establishing BOD Of fice
Decision on Issuing Information security reguiations

Decision on appointing Hesa of Represantative Office in
o Ghi Minh City

Cecision on issulng Regulations on organization and
oparation of BOD Office

Declaion on establishing Representative Gffice In Ho Chi
hinh City '

Hasolution en approving Financlal Ragulations of PPC
Hesolution on parsannel 5t FRPC
Resolution of BOD meating in May 2024

Cecision on issulng Regulations on organization and
oparation of Represantative Difice in Ho Chi Minh City

Gecialan on Issuing Reguiations on organization and
oparation of Human Capital -and Hemuner stion Commities
(amanded and supplamented)

Declgion on lzsting Inventory management regulations

Cacision on establishing Appraisal team for PYOFC -
Nhon Trach plant — port — warehousa praject

Cecision on issulng Human Capital Maaagament
Meguiations

Ddclalan on lzsuing PYCFC 2 Strateglc Ovlantation of ESG
- Sustainabte Deavatopment

Declsian an 2023 dividand paymant n cash

Resotution oninvesting PVCFC - Mhon Trach plant— port
- warahauge pra ject

Declsior an issting Investment Management Aegulations
Aesolution of BOD meeting in June 2024

Decislon an approving the (st of credit institutions and
maximum deposit Limit fram July 1, 2024 ta June 30, 2025
of PVCFC

Decislon an approving the resull of selacting sugpliar for
“Proyiding. Rnencial statemaent audit services |n 20247

Resclution of BOD meaating on reviewing organizational
structura of PVCFC, KVF and ather issuas

Cracision on approving arganizational structure of
FVCFC
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RESOLUTIONS/DECISIONS OF BOD IN 2024 (Continued

i}
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70

2

V4

2004

DECISION/

RESOLUTION NO.
22467/NQ-PVCFE

2PAB/GB-PVCFE
2249/NQ-PVYCFC

2271/QB-PVCFC

PETESND-PVOFC

230 dB-PVOFC

2407 /Na-PYCFC

2687 /Na-PVCFC

2688/2B-PVCFC
2730/8B-PYCFC
2808/Q0-PYCFC

2080/ NQ-PVCFC

2962/UB-PVCFC

2063/00-PVCFE

3338/60-PVCFO

ISSUANGE DATE

277/2024

27£7/2024

277742024

27/7/2024

39/7/2024

02/8/2024

O7/B/2024

204872024

2P B/2024

oa/9/2024

10/9/2024

A0/9/2024

A0 /2024

30/9/2024

I /2024

CONTENTS

Resolution of BOD meeting In July 2024

Duecision on decantrallzing Ganer al Diractor to
approve plan and finalization for salary, remuneration
and bonus of mambar units

Resotution on appreving the Operating Raegulations of
KVFs EB

Decision onappraving 2024 audit plan for KVF

Hﬁsnluflnn or approving 3-year nparaflu-n plan {EEEE#
- 2024} of PYCFC's BOD

Deaision on-establishing Project appraisal team for

‘increasing capacity of Ca Mau Fartilizer Plant.

Ragzotution on approving the contants to compliate
PVOFD's repulations/policies th meet the criteria
of 2023 ASEAN Corporste Governance Scorgcard
(ACES52023)

Rezotution of BOD meeting In August 2024

Dieaision on approving PYCFC's 2023 Bustainability
Rapart

Decision on establishing Branch of PVCFE - Ca Mau
Fartitizer Plant

Decision on lzsuing Rogulations on organization and
gperation of Branch ocf PYCFC - Ca Mau Facfillzer
Plant

Rezolution of 800 meating In Septamber 2024

Dieaision on assigning taske in BOD

Decision on issuing Regulations an obtsining voting
opiniona of BOD mambars in writtan

Oeclsion on mpdifying busingss oaprations and
Issuing Charter of KVF

i
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DECISION/

RESOLUTION NO.

3337/98-FVGFC
3339/Ne-PVCFG

3342/0B-PYCFC

3405/ NQ-PVCFT
3578/NG-PVCFC
3B30/ND-PYCFT
JHBI/MNQ-PVCFC
3BE4/NQ-PVCFC

3HB7/NQ-BVCFC
IHAB/NQ-PVCFC
3829/NQ-PVCFC
3HOI/NG-PVEFC
3000/N&-PVOFC
3052/ND-PVCFT
4029/ NG-PVEFT
4D38/NG-PVCFC

AD40/NG-PYVCFE
4045/NQ-PYCFE

4047/ NE-PVCFC
4048/NG-PVCFE

4049/ NQ-PYCFC

ISSUANGE DATE

g n/zoz24
o1/M/2024

oy n/2o24

28/11/2024
201/2024
17712/ 2024
20/12/2024
20/12/2024

20/12/2024
20/12/2024
20/12/2024
20/12/2024

20/12/2024

25/12/2024

S12/2024
arf12/2024

A2/ 24
31/12/2024

31/12/2024
alfz2/zuzg

312/ 2024

CONPINEATE
GOVERMANCE

Decigionon approving the pragram of updating
knowledge for BOD membars in 2025

Resolution of BOD meeting in Octaber 2024

Decigion on agproving implementation plan of Investor
Relations in the 4th quarter of 2024 and in 2025

Resotution on approving PPC's 2025 production and
busineas plan

Hesolution of BOD meeting in November 2024

Fesolution on-approving-and fssdlng Decantralization
Regulations

Hasotution of BOD meeting in Decamber 20248 [Term 1)

Aezolution on approving PVCFO's 2025 praduction and
business plan

Resolution on-adjusting duties of mambars of Whistie
blowlng Council

Resotution on establishing Appraizsl Team for PVGFC -

MRhon Trach plant — part — warehouss projact

Hesolution on spproving 3-year oparation plan (2025~
2027 of PYCFE's BOD

Rlesolution on spproving KVF's 20286 production snd
business pian '

Fesalution on revising and relsasing Whistle blowing
Hegulations

Resotution an appepving ad justment of PPO's 2024
praduation and business plan

Hesolution on approving some adjustmants in PYCFC's
2024 ptan targets

Hesolution on establishing Represantative Officein

Cambodia

Fesolution on approying sgreaments and fransactions
with ratated partiesin 2024 and In 2025

Resolution of BOD meeting in Septembar 2024 (Term 2)

Hesolution on spproving 3-year audit plan 2025-
2027

Fesolution on approying and issulng Technical econamie
norms of PVCFG '

Masolution on establishing Froject Appraisal Team for
increasing capacity of Ca Mau Fertilizar Plant
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wcantinues

CONPINEATE
GOVERMANCE

COORDINATION AMONG BOD, SUPERVISORY BOARD, EXECUTIVE
BOARD WITH OTHER MANAGERS

BOD, Supervisory Board and Executive Board and othar managament staff of PYCOFC continue
malntaining a cloze coordination based on principles of fiexibility and adaptahility. ensuring benefits
of tha gompany, ahareholdars, employees and related parties.

Given its riphts and responsibllities, BOD has |ssued répuiations/mechanisms on all operational
aspects for the General Director to Implement. In the working process, BOD has discussed, exchanged
and agread with the Ganeral Director to promptly approve, sdjust and update documants proposed by
the General Director on ensuring & cantinuous dayvelapmant and stabillty of businiess and produation.

Resctutione of BOD assigned to the Gendral Director are Inspected and ovarsaan by BOD. BOD has
prganized meetings with EB to bulld, ad just businass and production targaets atigning with each parjod.

BOD snd Saneral Director slways malntain o clogse manasgement - & exacutive relatiorahip ahd
imptoment inaccordance with the company s charter and reguiations on corpore e QoVErnanoo,

The Goneral Directar, an a quartarly basis, sends financisl statements to BOD. BOD requlariy directs
the General Director to implement sudits, evaluating financial statements &s stiputated to timely
suppart the precess of decision-making of the Genaral Maating of Shareholders.

The General Dirgctor, regarding inspection and oversight, crestes favorable conditions, promptly
allogates peraonnel to coordinate and pravide documents for BOD and Suparvisory Board to perform
their ovarsight roles.

Agpart from inspacting, oversesing the process of drafting, issuing regutations/mechanitms on business
and preduction activities, Supervisory Board has participated in consulting: contributing cpinione to
maka it appropriate with actusl situation.

The Suparvisory Board isinvited to sttend BOD meatings 10 evaluate implemantation of orientations,
strategies, establishing orientations, outlining stretegic solutions as & basis for implementation.

Tha Buparvisary Baard has coordinated with BOD, Executive Board to propose ralated units to carry
ot indepandent audlt, financial siatement in 2024 to submit to the General Meeting of Shareholdars
for approval; successfully organizing the annueal Ganoral Meating of Shareholders 2024,

REMUNERATION, OPERATINGEXPENSES ANDOTHER BENEFITS
OF 80D AND EACH MEMBER OF BOD

Detalls of reamunergtion of BOD ara inciuded in réport on salary. bornus, remuneration and othar benefits
of Exscutive Board.

Administrative expanses and other related axpenses of BOD are in compliance with regulations of the
oofmpany and accounted for under general and administrative expenses.of the Company.,

2048
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wcantinuea

CONPINEATE
GOVERMANCE

CORPORATE GOVERNANCE TRAINING

Every year. BOD develops a training plan, includ

ing the courses to update professionsl knowledge for

all mamibers of BOD, EB. Secretary and BOD assistants. Training courses organized in 2024 have mat
the nesds of updating maw knowladge and improying governance quelity for BOD membars. in addition
to participating In training courses as planned, BOD encoursges its members to join Inassociations and

clubs totearmand share Knowledge, skitls, axper

lerces, and-domestic and international Infarmation on

governancesuchas Vietnam Human Resgurces Association {VNHR] Vietnam CFO, Vietnam Indegandent

Direetors Associatlon (VNIDA), ete.

BOO, Executive Board has cent reprasentatives
to training courses, seminers on corporate
govérnanca, good govarnance practices inthe
ragian and around the world, updating new
ragulations of Enterprise Law, Law onsacuritres,
Degrees, Circulars co-organized by HOMC Stock
Exchange, VIOD, etc.

At PYCFC. to support new BOD members,
BOD will implement orientation training For
that member ta wnderstand corporate ulture,
business philosophy, vision, mission and core
values of the Company. The BOD also provides
training in necessary knowtedge on corporate
povernanca agsociated with the Company's
development orientations. On January 31, 2024,
BOD sppraved origntation training plan for Mr.
Mguyen Doc Thuan — & naw BOO member, who
was appelnted on Jandary 10,2024, accardingly,
hie will partmlpnm in both Internal and external
training:. Tha training courses joimed by Mr.
Mguyen Duc Thuan in 2024 are as follows:

Internal training:
= Ovarviow  of important infarmation of the
Compary
= Corporate. colture; oode of conduect, and
busingss wthics

F Purposes and busingss modol
¥ Blrategic orientations

* Regulations related to corporate governance
and good practices that PVCFC's EOD I Tallawing.

{imermal frarvng codrses for N Nguyen DOyc
Thuen — HOO member warg aoprovad by the 800
and assigned fo ihe Company's Secrotary for
implamantation support)

External training:
= ES0 swareness anid practice

* Intensive training for BOD membar (oeP-
VioD)

*= Other professional training programs

Detslls of some training courses that BOB members attended in 2024 ara as-follows:

THAIMMG COURSES

Intermational Board of Directors

BireciorCartification Program (DEFZ4,
I][:F‘E"i-'f nnd.ﬂﬂp'ﬂl',]]

Corporata Secretary Mastar Pragram

Strategy Planning

Improving Intermal Audit Bustity soocording to

pood practices st FVEED

Manggement Aocounting tor Leaders
Search inside Yoursell

MED ang KPUAwarensss for Leaders
Susiness Process improvement [E97)
Hisk Management

Tal=ht Managament !‘I‘IEF.D_;\I'_IJ.I:ImerFI

Summarizing ard assesing lhe Impsctsof

ACBES 2023

ORGANTZATIONS

WistStar Troining ard Conzulting J2C
Vietmom Institute of Directars - VIOD
Vistnam netitute of Directars - YIOD
PTi Educstion Training Group
Institute of Intermal Auditals Vistnam
Etwuﬁfﬂ

Mindtiil leadership Vietnam

PACE Inzfitute of Mansgemant

FT1 Eduication Training Broup

FTi Education T=aining Broop.
TaLEmHet"u'IEtnam

COE Vistnam 350
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STRUCTURE AND ACTIVITIES OF
THE BOARD OF DIRECTORS wontinues

CORPORATE
GOVERNANCE

CORPORATE GOVERNANCE ACCORDING TO GOOD PRACTICES

PVCFC commizs to comply with the reguiations on corporate governance in Vigtnam and aims to comply
with the best prectices introduced in the ASEAN Corparate Governance Scoracard 2023, According to
PVYCFC's self-assesamant, by the end of fiscal year 2024, there-ara 02 critaria that PVCFE does not
zatisfy and noods to improve, to be specific

CRITERIA RESFPONSE

Co-indepandent directors/

commissioners meake Up at Least Indepandent diractors maka up

D24 . il o 2B% of BOD (02 Indeperdant Mot satisfin
50% n_h!'w Board of Directors/ diractors/07 direatora)
commissinnarsT
. i e . The Chairman isa non-axecutive
- Isthechairman an jndependent i PSR
D42 Pt EaAlEIOTIA E}E;ﬂ}r arnd Ig not sn Ir_11:l:tp_ grdert I'-.t-:rt__ ﬁmsﬁed

PVCFC'S IMPROVEMENT TO MEET THE CRITERIA

Criteriea D.2.4

At presant, PYCFC's BOD hes 02 Indepondant directors: ensuring the raguirement on the numbar of
indepandant directors as stipulsted in Vietnam and meeting the currant demand of PVCFC. However,
basad on the strategic orientaticr in the cofming years, BOD wilt take actiona to ensure the diversity of
BOD as well a5 ensuring the proportion of independent directors at least EE‘_!'[: increasingly Enhanulng.
independance and ab jectivity 8s making decisions on corporate governance igsues.

Critaria .42

As ssseszed by independent directors,
the BOD's decisions have ensured
ob jgctivity, fairmessand transparency,
ensuring the overall interests of the
Company and shareholders, However,
in the actust situation, if there is any
imgue that may affect the interests of
thie Comparny and nharnhnLq’nr&, Eﬂl]
will consider changing fis structure,

PVCFCs Chalrman |s not an independent directar. Mr. Tran
Ngoc Nguyen is & noan-ekecutive Chairman. At present,
non=executive and independant diractors account for &7
members:

BOD has also appointed Ms. Do Thi Hoa as Laad Independant
Director sinca April 2023, claarly defining the roles of lead
Indapendent director as an intermediary batween Chairman
and othar BOD members, convening and chairing meetings
of NoN-BXECUTive mambers.

Self-assessment repart on lmplmtlnn ASEAN Corporate Governance Scorecard s presented in,
detail on Website at: Hitps/ vl pvetc com vin/as-LUS/aons
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STRUCTURE AND ACTIVITIES OF
THE SUPERVISORY BOARD (SB)

5B MEMBERS
Share awnership
fale &1 tha entd
of the pariod
1 Mz Phan Thi Cam Huong Hesd of SB . 25/6/2020 200 D000a38%
2 Mr. Do Minh Duong Superyisar  27/4/202) 2,000 0.000378%
3 M. Le Canh Khanh Superviser 12/64/2023 a 0%

OFERATIONS OF SURPERVISORY BOARD

The Bupervisory Board carried out its pctivities

'in 2024 according to the plan approved by the

Ganeral Meoting of Sharabolders at tha Annual
General Meeting In 2024,

lnapection and supervisions e carrled oot
reqularly based on topics and projects at
functional departments, affilisted umits  and
subsidiaries of PVCFE. SB has parformed its
duties carefully, hanestly and in compliance with
the grovisions of the law, the Company's Charter

“and tha 5B oparating regulations: The detailed
ingpaction and -supervision In 2024 were a5

follows

¥ Inspacting/suparvising mansgemant of BOD
and EB; inspacting and supervising compllance
with regulstions of the Low, the Company's
Chartar, resplution of General Meeting of
Sharghalders, regulationz and mechanism
of the Company; inspecting/supervising of
fnvestmant, fnancial situation, presarvation
and devetopmant of capital, implementation of
business and groduction plan; Maonitoring the
implementation of contracts and transactions
with related parties on & regular, continuous,
end timely besig. This s carried out throogh
the review and analydis of reports from
functional departments, groposals, documents,
ragulations and pol lcieg submitted forapprovat

244

of endorsement by compéatent aothorities,
as wall az reports from affiliated wnits and
subaidiaries. attending BOO maetings, perlodic
mestings and other meetings of the Company.

* Praparing the activity report for 2023 and
the aotivity plan for 2024 of the Supervisory
Board to be submitted to the General Meating of
Sharahalders for approval, proposing setection
af independent audit units to audit 2024
financiat statements, Conducting the appraizal
of the 2023 financial statements and the first,
sacond, and third guarters-of 2024; reviewing
and evalusting wffectivensss ol interpal
control, internal audit. risk management and
eariy-warning systems of PVGEC.

* |nspecting the managemant, using and
final sottiament of scientific technology and
devolopment fung at Bezearch & Devalopment
Center and Divisionof IT and Safety Technigue
Inspacting/ superviging

suparyising preservation and development of
PYCFC's capital at BPC — a subsidisry; and
participating [n soma inspections/audits’ with
tha Company’a |nternal Audit team.

Basod on the reqular, periodic, and speciolized

monitoring and inspection activitiss regarding

managament  and
depioyment of investment projects: inspecting/’

CONPINEATE
GOVERMANCE

the actual operationat situation as menticned: above. Bupervigory Board has carmied out specific
azzEsamenis on operational parformance, timely detecting arrors, Himitation, frauds and patential rigks
to provide esrly warnings, contributing opinions, recommangations to BOD, Genersl Director regarding
pperationsl and management of business and production sctivities. In 2024, the Company  sarlously
imptemanted and complied with legal regutations, intarmal regulations, and resclutions of GMS and
BOD, and has exceeded the preduction and business targets approved by the GMS, Glyan proactive
inspaction and supervision aocording to the Aesolution of the Ganeral Mesting of Shareholders, the
Supervisory Board jn 2024 has excellently performed its opecstional pian approvad by the General
Meating of Sharaholders,

OPERATION OF EACH 58 MEMBER

SB oonaists of 03 supervisors wha parform their duties and responsibilities incepandently based on
thair spacific scope of work as follows:

9 Ms. PHAN THI CAM HUDNG
Haad of Supervisory Board
’ ¥ |n:charge of overseaing the overail activities of the Supervisary Board,
" Organizing, building Inapection and supervisiaon ptans in 2{124 submitted, to tha
i General Maating of Shareholders and approved, chairing organizatlon, implementation

o sthmum

* Sugervising business, marketing activities, finance, accounting, statigtics af the

fe Company; chairing apgralsal of guarterly. semi-annuai and annual financial statemanis
of the Compary.
| * Supervising the implementation of business and production plans and the company's

planaing procass.

* Raviawing. inspooting and evalusting effectivaness of Internal control, internal audit.
rish managemant and early-waming systams of PVCFT.

» Considering, proposing selaction of independsnt audit units to audit  financial
t statements of the Company, discussing, #xchenging existing lzsues and obstacles with
indapandent audit units regerding review and sudit of financial statements.

¥ Submitting reports of Supervisory Board in 2024 to Genersl Meating of Shareholders,
r——  praparing reports in 2024 according to the Law on Enterprizs, the Company’s charter
and regulations of Supervisory Board.

¥ > Fully attending BOD meetings, periodic meatings and other mestings of the Company_
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STRUCTURE AND ACTIVITIES OF
THE SUPERVISORY BOARD (SB) continueq

ASSESSMENT ON PERFORMANCE OF SUPERVISORY BOARD AND
SUPERVISORS IN 2024

OPERATION OF EACH S8 MEMBER {Continued)

Mr. DO MINH DUDNG
Supervisor

Mr. LE CANH KHANH
Suparvisor

* Monitoring the  implamantation, L = s ¥ science and 1echaology

23

\— progress, and offectiveness of

Invastmant priiects.

» Botting: up appraisal  reporis;
quarterly semi-annusl and annuat
ﬁnunnmmmm

»> Eauing, up appraisal feport on
Hﬂl.nq' Tund. rmpkmmd*

Snan

Entﬂfpﬂm Eaw and H'h!r l‘f‘amp.my*s
chartar.

*» Participating in Inspection of
Divisfons/Departments/Lnits under
the plan of the Supervisory Board

ﬁﬂﬁrﬂmm]ﬁn with Intarnal Audit
Dlul!inn relstad divisions; collasting
opinians of members at inspections;
satting ug minutes of inspection
under scope of wm‘d-.‘ assignad In
‘Btcordance.

* Participating In  supervlsion of
yaar-end invantory count,

*mwl&m; Iimplemantation of
recommendations  of  inspection

graups on the basis of scape-of work

fm:l and implementing B & D,

CORPORATE
BOVERMANCE

MEETINGS OF SUPERVISORY BOARD

In 2024, Supervisory Board arganized four (04) meetings to epprove some issues wﬁh asi-approval of
reperts submitted to General Meeting of Shareholders: appraizat of financizl statements, evallation of
buginess and prnduntann gituation; corstruction and implementation of operational punﬁ?mpwv%‘wrr
Baard; inspection plan st branches, affiliated unitz and approval of Iﬁspnﬂﬂnﬂ results.

MEETINGS OF SUPERVISORY BOARD

* Supatylsing and oining in
the procese aof Inopection of

v financial situation, preseryvation
and ﬁanh:prmnt of Itiﬁ of a
subsidialy in Bac List (P

» Participating in _inspection of
yaar-and inventory oount.

Cpinfmonts

Based on the 24 optrationsl plan
approved by b Genpral Mewting of
Sharehblcdars Membecs of Bupervisary
‘Eoard have madaof forta and proactiviny
implementad  thalt  resporibilithes,
tnaks, timaly preposing suggestions and

racomarmnoating Within the scope of
asnigmd tagks excotlently performing
asmifired tasks, complylsy  with
provdainne of L Leaw on Eniterpriss,
the Company = chartar nid operatinoal
ragut ations of Supaeeviaoty Sogrd

Momiboras .::::rlm
1 Me Phan Thi Gam Huang Head of SB oo
2 W, Do Minh Duang Supervisor 1ﬂﬂ'ﬁ
3 Mr.Le Canh Khanh Suparvisor 100%:

MEETING RESULTS

Conclusion/avaliation

Yating

Appraising in 2023, The Company has
business and successfully  achieved  the
production production and business targets
1  PO/E/2024 situation approved by tha 2023 Annual 3/3 3/3
and financial General Mesting of Eharmnldﬁrs:
E—i‘:.:rtimir'ltin financial situation was healthy,
2023 prﬂsanrlng and daveloping capitak.
Agreeing and spproving contents
Appraising of ‘draft report submitted to
salary fund annual Genersl  Meeting  of 374 a3
implementad  Shareholders  and independsr T T
in 2023, sutit unit to audit 2024 financial
statemant

e
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STRUCTURE AND ACTIVITIES OF

THE SUPERVISORY BOARD (SB) contines

RESULTS OF SB MEETINGS (Continued)

2 12/06/2024

2%

‘Approving draft
repart of Supervisory
Baard an(

submitted to annual
General Mesting

of Bharehol ders;
prepasing salection
of sudit unit of 2024
financial statemant,

Ewaluating
independenca

and efficiency of
Independent auditors.

Implamenting
oparational ptan of

“Supervisory Baard in

2024,

Appraising businass
and production
situation and financial
statemant in Q.1 2024,

impdemeanting:
Irsnaction/ sUpErvision
plan af Supervisary
Board in the leat &
months of 2024.
Implamanting
inspaction
suparyision plan at

af filiated Lnits.

Congluzion/avatuntion

Agresing &nd approving contents

of draft report submitted to annual
Ganeral. Meeting of Shareholders
and independent audit unit to sudit
2024 financial statemant.

Unanimously — approve  the
evalustion that Deloitte Vietnam
Limited Company o
the audit of the 2023 financial
statements with “independence”
snd “Effectiveneéss™ aocording tad
the “Procedures for Organizing the
General Meeting of Shareholdars"

Based on the detaited oparstichal
plan for 2024, tha membars of the
Suparvisory Board will continue
to strangthen the implementation
of fnspection and supervision
activitias for 2024,

In @.1 2024, finencial situation
was Mealthy, ensuring paymen!
ebility, preserving and develoging
capital.

Agreasing on operational contents

of Suparvisory Board in tha last &

‘mionths of 2024,

Agreeing  with &  detalled
inspactian/ suparvision plan of
af filiated units.

conductad .

=

w . Voting

rata

3,3

3/3

3/3

/3

/3

/3

rats

373

3/3

3/3

3/3

3/3

3/3

4 20/11/2024

CORPORATE
GOVERNANCE

Conclunfon/awaluntion

Appraising business and  In the firet & months of 2024, Ananchsl

Appraisat of ouainess

in 03 2024,

Assign the tasks to
tha members of the

Sontrol Board to carry

out/cooparate in the
inspection of the PPE

membar unita and KVF.

Detailed inspaction,
superyision plan aof
Superyisory Board In
2025,

Reviaw report Noo
36VWBC-PCTT an the
Implamentation of
consulting sarvices for

and production situation
and fimancial statament

ot production situationand situation wes heslthy,  ensur

3 30/8/2024 L 9074 mid-year  payment ability,  gressrving  and
financial statemant. daveloping capital.
Approve tha-plan for _
inspacting/supérvising . Agreeing to spprove the inspection
thar rasearch and plan of the Resssrch-and Developmant
davetopment sctivities, Center @and the Dapartment of
as wellasthauseand  Safaty, Enginesring. and Infarmation
sattlament of the science Technology.
and technology fund.

in 8.3 2024, finanwal situstion was
fialthy, ersuring paymant ability,
preserving and developing capital.

Agresing to assign Mr, Le Canh Khanh
— a supenylsor-as the Deputy Head of
PPC |nspection taam and assigning
Mr. Do Minh Duong —a superyisar to
participata in the Company’s intarnat
inspection/audit team 1o review
activitios at KVF,

Agreging with the implementatian of
datailed inspection and supervision
content and plans of Eupawisr:r:,r
Board in 2025 and submit 10 General
Maating of Shareholdars for approval
at the Anpual General Mesting of
Shareholders 2025,

“Integrating Sustainable Agresing to aporove

Deyelopmant Risks
into the Enterprise Fisk

Managemant Framewori”

for PVIOFC,

SALARY, COMPENSATION — RELATED OPERATING EXPENSES AND
OTHER BENEFITS OF SUPERVISORY BOARD AND SUPERVISORS

Altendatice Vating

L1

3/3

3/3

3/3

3/3

3/3

3/3

rato

3/3

3/3

3/3

3/3

3/3

3/3

Satary, remunaration and operating expenses of each mamber of Supervisory Boord nra pald in
complignca with the Company's regulations and spprovad by Genaeral Maating of Shareholdera. Totsl
income of Supervisory Board in 2024 was 3,102.09 billion VND,

g
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STRUCTURE AND ACTIVITIES OF
THE SUPERVISORY BOARD (SB) contines

ASSESSMENT ON THE COMPANY'S 2024 PERFORMANCE

In 2024, PVLFC fully performad the tasks appraved by the 2024 Annusl GMS in Hesotution No_ 17247
MO-PVCFC dated June 11 2024 with the results of operations, production, business, and finencial
Investment as follows:

PRODUCTION AND BUSINESS

In 2024, the Company implementaed production and business r=_1:|Lu'r.n:r|'|s1 in a specific and #ffective
mannar, promoting investment. focusing on governance and making efforts to successfully complete
the production and business plan, investmant targets and pay dividends as follows:
Key praduction and business indicators.

* Total converted Urea production output: P54.4 thousand tons, reaching 101%: af the plan,

» Total converted NFK output: 207.5 thousand tons, reaching 110% of the plan,

* Ures consumption output; 804.7 thousand tons, reaghing 107T% of the plan.

= NPK consumption output: 175.8 thousand tons, reaching 114% of the plan.

* Belt-trading fartitizer; 254.4 thousand tons, reaching 103% of the plan,

» Total revenue and incoma: 14.037 biltion VND, reaching 103% of the plan.

* Profit before tax: 1,522 billion YND, reaching 125% af the plan,

*= Profit after tax: L4Z8 billion VND, reaching 125% of the plan.

CONPORATE
GUVERMAMNCE
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=

Diyidend payment! PVEFC has mada 20% of dividend paymant in 2028 (equlvalent of 2,000
VMG 2hara).

-

{
A

Tatal investment vatua in 2024 was VRD 1.1773.20 billian, reaching 97.5% of the ad justed annual
pLar.

Top Focusing on corporate govarnance in line with good practicas has heiped snhance the
Company’s oparational -ufﬁc:lann::;,r_. Buring the yaar, the Bompany has received awards of Top
10 Best corporate governance gnterprises, Enterprises with Cerporate governance: bayond
complianoe. and Entarprises with Mest Helisble Sudtainadllity Hepart.

In addition, the Compary has _:nmpiﬂtéd thres-Ling model 1o Halo the ntermat control, infernal
audit and risk maragement systems operate effactively and promote the sfficiency of the systam,

REGARDING THE FINANCIAL INVESTMENT
Az al December 3. 2024, PYCFC has contllbutad capital i twe (O2) subsidiaries

PetreVietnam Packaging: Joint Stock Campany (PPC), with PVCFCs contributad capital
of YN 20.83 billlon, accounting for 51.03% of charter capital; In 2024, PPC complated
the production and business plan targets when profit after tax reached VYND 8,14 billion,
completing 1R2.28% of the plen and aftar-1ax profit margin on charter capital reached 16.96%
(profit after tex/equlty of 1L34%:),

Korea-Yietnam Fertilizaer Company Limited (KVF), with PVCFC s contributed capital of VND
all. 74 billion, owning 100%. From January 1, 2024 to December 3], 2024, tatal ravenua
reached VYND 1,052.25 billlon and lass was YNDO E'Ei-.B_E billion, & decreasa by VND 12020
billinn compared to the same period (loss of VND 146.55 billion). PVYCFE has taken over KVF
since April 1, 2024 whan this subsidiary had a loss of VND 3147 in the first guarter of 2024.
In the test ¥ months of 2024, KVF pained a profit of 5.13 bitlion VHND,
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APPRAISING FINANCIAL STATEMENTS

The Supervisory Board has conducted an appraisal of quarterly financial statements, semi-
prnual financigl statements and 2024 financiel statemants 10 ensuUre prudencs, sccuracy and
transparency. Thaparasel results areas follows:

¥ The Fhanclal reports Fully and honostly refiected the Francial situstion of the Company
g3 of Dacembar 31, 2024. a5 well as the results of business operations in 2024,

* Opaning and recording eccaunting books, classiying economic contents are appropriate
with accounting standards and current accounting ragimes.

* zood fnancial indicators show 1hst PYVCFC's financlal situation is haaithy, ensuring ability
of debt paymant, praserving and developing ownaer’'s aquity, specifically: Current paymant
ratio reaches 2,76 times; Buick paymant ratio resches 213 times; Deot/ Tolal assats ratio
reaches 0.35 times: Debt/Equlty ratio reaches 0.55 times: Consolidated profit after tak on
average eguity {ROE) reaches 14,18%; Consolidatad profit after tax on average lotal assets
(ROA) reaches 2.22%:; Capital praservation ratio s of December 31, 2024 reaches 1.02 times
(Consolidated equity as of Decambar 31, 2024 |s- YND 10.117.18 biltion/Consolidated eguity
as of Dacembar 31, 2023 (5 YND 2.263.38 billion).

EVALUATING THE ROLE, RESPONSIBILITIES AND
INDEPENDENCE OF THE INDEPENDENT AUDIT

Based on Audit Report, Managemant Letter, Audit Summary Feport, the Supervisory
Board will collect information and evaluate mdegendence and efficiency of mdependent
suditors accorging to critaria stipulated at form EMO1/DHDCO.03.02 and form BMOZ/
OHOCD.03.02 under rule-of procedures for Bengral Magting of Sharehoiders Esued in
acocordance with Decision Mo, 399 /A0FPVCFT datad dtarch 3, 2023 and reporting at
the General Maating of Shareholders. Tha results are as Tollow;

Celoitte Vietnam Auwdit Coo Lid, was seleciod 1o sudit BVEFC's 2024 Financial
Ragport, Daloitte has conducted and auditad the PYCFE's Financial Repaort caredully,
independenily and abjactively. The audit unit has compllied with professionat ethical
standards and regulations doring the sudit procass. The Financial Regort sudit roesults
fully, hanestly and reasonably rafieat the Company’s financial situation as well as tha
rasults of production and business activities in 2024.
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STRUCTURE AND ACTIVITIES OF
THE SUPERVISORY BOARD (SB) contines

EVALUATING THE PERFOBMANCE AND RESULTS OF THE BOARD OF
DIRECTORS, GENERAL DIRECTOR AND OTHER EXECUTIVES

The BOD conslsts of 07 membars (02 indapendent
directors) and O3 affiliated Committess: Audit and
Risk Management Sommittes, Human Capital -
Raemunaration Committes, and ESG Committee. In
2024, BOD issued 144 FAesalutions/Decisians an
all aspects of activities in sccordance with order,

-suthority stipulated at Lew on Enterprise and

the company's Charter, BOD has plaved jts role
and responsibllity carsfully and cautiously, BOD
hips igsuad policies and regimes: directing and
manitaring implementation of poticies, regimes,
strategic orientstions, businesz and production
plang approved by the General Masting of
Sharehotdars, creating fevorable canditions for
the Genéral Directon to implement.

BOD miways foocuses on improyving the capacity
of good governanca practices. BOD' membars
{including independent [Directors) fully attend
meatings and work with 3 high sense of
responginillty as woll 85 excellently performing
thalr missiones.

BOD hes strictly Implemented the internal
regulations already |ssuec and complied with the
proviglons of the Law and the Company's Thartar.

BOD has worked with consulting unit to AESass
the current sialus of corporate govemance 1o
Imprave governance capscily according to ABEAN
Corporate Govermance Scorocard (ADGS) and

issued sustainable deveiopmant orientation basad
234

on ESG. 2024 is the first yoar PYCFC prapared
sustainability Report and was honored to: recaive
the trusted Swostainability Feport Enterprise
Award by VLCA

Affiliated committess under BOO have uphold
thelr roles, implementing their functions and
missions to ensure common intzrasts of PVCFG
and shareholders.

The Executive Board ghall seriously implemant
the Rezolutiens, Decisions, and Cirectives of the
BOD and the GME. '

Thanks to the right arfentation, close suparyision
andtimely direction of BODincorporste governanco
s wall 8z the fiexinle response and proactive
manggaemant of EB |n production and business. in
2024, the Company has successfully completed
the pian targets with impressive echigvemants,
safely oparating production to enaure continuous
busingess without any  interruption caused by
incidents, effectively practicing corporate social
ragpongibilities (safaty - heaith - environmant -
community responsibility), bringing stable income
and improving the lves of employees, ensuring
banafits of stakeholders, and strictly complying
with ourrent lagal regutations and tha Company’s
regutations. These achiowements have beon
reqognized through the notable awards that the
Company has achiaved during tha year.

CONTPINEATE
GOVERMAMCE

ASSESSMENT ON OPERATING COORDINATION AMONG SB AND BOD, EB
AND SHAREHOLDERS

Coordination between Superyisory Board and BOD., EB |2 based on principles of transparency, acouracy
compliance with reguiations of the Law and of PVCFC to snsure the highest legitimate inierasts of
PYCFEC and ghargholoars.

The Supervisory Board hes clossly coordinated with BOD, EB In inspection and supervislon activitiea
o work out prompt measures and solutions to deal with nencomptiance issues, fraud and othar hidoden
risks to ensure Tull compliance with current regulations of tha State and of PVCFG.

The BOD and the EB closely coordinated and crested favorable conditions for the Supervisory Board
to carry out inspection-and monitoring tasks; provided full and related information and documents,
invitad full participation in meetings, and implemanted recommendations from the Supary|sory Board,

The Suparvisory Board fully fulfills its reporting obligations to the:shareholders in secordance with
the pravisicns of the Enterpriza Law and the Company's Charter,

Jail BA HI'!'I-'
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STRUCTURE AND ACTIVITIES OF
THE SUPERVISORY BOARD (SB) cotinue

RECOMMENDATIONS

In 2025, the country’s economy still faces countless difficulties and challenges. To ensure completing
the production and business plan appraved by GMS, the SB has given some recammandations as follows:

ASSESSMENT ON TRANSACTIONS WITH RELATED PARTIES

Im2024. tharg wasnotransactioncarriedouthatywesn  BOD has approved the contracts/ transactions = Continulng to Improve productivity, save enengy, and enhance cost efficiency.
the: Company, its subsidiaries, other companies  with related parties, Including mrgans::-:atlnns.
contrelled by the Company with over S0% af acbarter  that are major shareholcders” and  thalr
capital and up with BOD membears. Ganeral Director subsidiaries. For these spproval  decisions;
and ralated parsons of these mambars, transactions BODOmembirs Whoara fegrésentalives of major
batween the Company with companias in which  sharsholiiers donot attend voting. Resolutions = Diversifying fertilizer praducts and expanding export markets to neighboring countries and
BOE members bra founding members or busginess  onapproving the contrasts/transactions with regions.

managers during-at lesst 3 years before time of  related parties are disclosed by PVCFE in

tranasctions carried out at PVCFC, accordance with current regulations,

= Continuing 1o imptemeant governence warks, incleding resk mansgament, volatility management,
and valuas chain managemant.

= Continulng to promaote investment. raviewing investmant portfolio, and carsfully evalusting the
faaaibility and effectivensss of projacts before implementation.

In 2024, the Company fully complled with the provisions of law on transactions between the Company
and relatsd perties.

* Focusing on human resource training and developmeanl.

OPERATING PLAN OF S8 IN 2025

In 2025, Supecvisory Board will implament their nights and responsibilities in accordance with the
Law on Entarprisa, the Company’s Chartar and teske of annupl General Meeting of Shereholders,
Supervisory Board focuses on Inspecting and superyising the following cantents:

= Inaspecting/ suparvising implementation and > Hﬂ'vluw:'ng, imspecting  and  avaliating
compliance withthelLawonEnterprise, regulations efficecy and efficiancy of internel contral
of the Stata, ifspacting implementstion and system, intermal sudit systam.  risk
compliance with resclution of Beneral Masting management and garly warning syatem.

af Sharehotders, regulatlons, decisions and
directives of the Company. = Paylewing/suggesting contracie  and
transactions  with stakehotders under
spproval suthaority of BOD aor Saneral

Mesting of Shnarshalders,  information

= Ingpecting/superviaing, evaluating fnancial
health, capital balance and cash fow managament,

oporationst afficloncy-and debt payment ability,
capital vae and managemant, capital preservation
and dovelopmant. manapamant af contributed
capital (0 other entecprises

= Inspecting/sup@rviaing  imptementation  of
husiness and production plan, A & 0, managemant
and implementation of investmant projects and
other activities at the Company.

disciozure onralated peopleand transaction
with retatad peoplie

¥ Conducting appriisal of sami-annual and
annbal finahcial stalameants,

= Freparing roparts  submiited to  the
Sonarsl Meesting of Shareholders and
implameanting othar teskain eccordance with
curmant ragulations of tha Law an Enterprisa
and the Company's Chariar,
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TRANSACTIONS, REMUNERATIONS
AND BENEFITS OF BOD, EB AND SB

SALARY, BONUS, REMUNERATION AND BENEFITS OF BOD,
EB AND SB

ErgmidaL. NEPDHT 205 %

Evary year, the GMS approves aalery-and ramuneration budget for BOD and SB. Thi calcul ation and

payment for satary, bonus and remunerstion for BOD and SB fsimptemented sccarding to the Fegulations
on salary, bonus and remuneration of the Executive Board which was |zsued by the Company's BOD
and according to the following pririciples:

and detarmine efficiency and cantribution of each
member In an sccurate, sufficient and objective
AT,

* Paymant e calcuiated 1o ensure
compliance with legsal repulations.

» Remuneration and bonus are based on the

principle of competition to ensure the inoome * For Qeneral Oirector and mambars of the

is paid in conformity with the markat.

» Batary and bonus are oatculated end
paid to ensure 8 balasce betwesn short-
term factors (based an marthly and annual
perfarmance) and Long-term factors (salary
increesesdpericdic  bonuses), Detalls are
mantioned o paga 131,

» Salary and remuneration sre daterminad
and paid pazed on the completion Lovel af
Key Performsnce Indicators (KPIs) and the
fulfillment of tesks associated with the roies

and responsibltities of each individoal Every

year, BOD holds a meeting chajred by = Lead
Independent Director to carefully review

Exocutive Board, remuneration snd bonus are
taken inio account sustainable developmant
factors (To be specific. the 2024 assessment is
pdhered to the Company’s complisnce with Legal
regutations an environment and socioty and the
pffectiveness of implementing ESG — Sustainablo
Developmant strategic orlentations).

» The waights used &S the basiz far calculsting
salaries and bonuses are as foilows: (1) Excallent
parformance; 120; (2) Parformance; LOO; (3) No
perfarmance: Salary: (.80 and Bonls: 000

* Thi incomea 'EfHﬂlj and SB membars s almost
unchanged, in which, nearly 90% Is fixed and 10%
ie from bonus &nd other benefits.

Satary, banus. remuneration and benefit f.lﬁrE'IIJ. EB and _E‘_:E in 2024 are paid scoording to business
performance of YND 24,467.04 billlon for 1& members of Management Board

 Most af income of BOD, Eﬂ and S5 is fixed. in addition to the manthly Income, members of BOD. EB and

SE will raceive & bonus (maximally equal 10 1.5 times of monthly =alary equlvalent 1o 12.5% of total
satary) basad an the parfarmance assesmant. Nearly P0% of incoma of BOD, EB and 58 are fixed and

the ramained 10% are bonus and other bangfits:

A5 assessed by BOD, in 2024, tne saiary and bonus for mambers of BOD, EB and SB are sguivalent to

or highar than colleagues in the sama industries.

228
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BOARD OF DIRECTORS, SUPERVISORY BOARD AND EXECUTIVE BOARD
Unft: Mittion ViND

Bonuwd

Paozition 5-“' wy & Brinis Saloey miyd
Pl e Lo
rumunnrut-uh
L M. Tran Ngoc Matyan E::::“““E 1983.07 29695 |544%  2.220.08
Exacutlve BOD
2. W NMan Tian Thanh member cum Gangeral Le23.07 20405 1E544% 222003
Chrector
3. Mr.Nguyen Due Hanh | on-executive 150613 20539 1287% 180152
Direstor
4. Mr.leDucQuang —  por-ererutive |596)3 20539 ©A7% 180152
5. Mr. Mguyen Due Thusn 'mhhlﬂ&nuuvn 144703 1Ba.2) 1287% 163334
: reclor
& M, Truang Hang independant Directar 60400 - 0.00% s504.00
Lond Indepandant _
7. W= Do Thi Hea Birest 50400 - 0.00% G0a 00
M. Phan Thi Cam Haad of Supervisery : - _
Vi Pannd 15680 15614 020% 16705
2. Mr.DoMinhDueng:  Full-time Superyiser |Z6382  H130 6:43% 134514
A M. LeCanh Khaih Part-time Supervisor B4.00 - 0.00% '#4.00

. Mr. Tran Chi Nguyen _g’;“a:;::j““m 150613 20539 1287% 180152
2. Mr.LeNgdeMinTri | Dopuly Genaral 150613 20530 Be7% 180182
3 Mr. Mouyen Tuan Anh gﬂ”ﬂ%ﬁmm 159614 20539 1287% \BOLS2
4, M Niguyon Thitign  DePuty Generel |59613 20539 RE7% iSO
5. Mr. Nauyen Thanh Tung g}’fﬂ;ﬂmmt 150613 20539 LEM 18012

1. Mr. Dinh Mhu Cuang | Chial Aceauntant 1.54.80 G414

".Eﬂiﬂf'f and remuneration include monthly sslary and additional satary paid in 2024 and to be
paid in 2025, based an fhe- Salary ond Remuneration Furd Immmntaﬂ in 2024,

* Bonus and bienefits include parformance bonus paéd in 2024 and
to ba paid in 2025.
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AGREEMENTS OR TRANSACTIONS WITH BRELATED PARTIES

RELATIONSHIP WITH
PVCFC

TRANSACTIONS, REMUNERATIONS

TRAHSACTION

DROANIZA TIONS/INDIVIDUALS

| TRANGADTIONS |

AND BENEFITS OF BOD, EB AND SB

(Continued)

INSIDER TRADING

In 2024, the Comgany did nol recelve any information about transaction in securities of fnsiders and
rotated persons of insiders. '

AGREEMENTS OR TRANSACTIONS WITH INSIDERS

In 2024, thara waera no transactions betwean the Company, subsidiaries or other companies In which
the Company hotds more than fifty percant (50%] or more of charter capital with BOD member, Ganarsl
Diractor, and their relatad persons; transactions between the Company and the companies in which
BOD mambers are founders or enterprisa leaders in the [ast 3 years before the transaction date with
PYCFLC. '
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Bint S Hefiring and pu1rqnhEmI:uL

JSC

Karss-Vietnam Fertillzer Co_ Lid

PaetraVietnam Packaging J5C

Viatram Ot and Gag Group

Branch of PatroVietnam Power
Carporat lon - JEC-PatroVietnan Ca

hau Power Campany

PatraVietmam Fertllizes and Chemical

PYh [Parent company /major

pharahioldar ) awng more than Selling poods T22.003 708
50% ol chariar capital

Subsidiary Salling goads 158,838 2441460
Subsidiary Salling noods 1,940.000,000
Parant companyy/ major Purdhasing goods oy
shpreholdar andd parvices: 443 TRPAAS

F-"'."H pwas mare Than S0% of
gharter capital

PY M cwns more then 80% ol

Purahasing goods
and pevltes

Purchasing poodes

215,142,529.045

Corperatlon-JSCPutrochemical ; 132 0as 143,002
- 'J i
RIS ohartir capital and saivices
PetraVietmam Fartillzer apd Chamicals  PYN owns more than 80% of  Purchasing goods 612010630
Corparation « Phu My Fertillzer Plant  charter caplbal and serylces k -
Bronch of PatroWlatiom Gas PV owns more {han §0% of  Purchasing goodé 0893 107 843
Corparation-Ca Mau Gas Campary chartir caplbal, and services Ha ot
. . Purchusing goods
Petraleum Collags PV alfillats R s 12933 404 805
Viatnam Petrol=um Inatitutse FVH'salfiliate Fummnn_mmﬁ 2,802,772 427
ond parvices:
. : Purchasing goods
i P : ; (=11
Viatram Petrolsum University Py'e sl fillate TR e [002.684,7
Binh Son Aefining end eirochenical  PYN owns more than 60% of  Puidhasing goode
130.288.80¢
o chad ter capital and ganvioes-
FPurafising goocs X
PetraVietnem Packaging J5C Bubmidiary and Eervices 204475 468.432
Kairas Vit am tar il Lar CoLtd Sutisidiary Muslamahes 3 palosvA7s

il 20324 firsneial sratemen e,

MAMNAGEMENT OF TRANSACTIONS
WITH RELATED PARTIES

The Campaty has issued & regulation an managing
confiicts ‘of Intergst and tranzaction with related
partigs. This regutation stipulatas in defail the cases
caraidared a2 conflicts of interest and transaction
with ralated parties and the generst principles for
managing thote conflicts. Accordingly. the Auditand
Aisk Managamant Commities {Including 100% of non-
exacutive BOD members) iz responsible for reviewing
and monitoring transactions with related parties and
related members are not aliowed to participate in
evaluating/approving thesa transactions.

Transastions with other redgted partins geecording fo Wiatnamese Accounting Standerds; Retsids i the

ASSESSMENT

In 2024, the Company fully complied with the
Lagal requiations on tranzactions betwaen tha
Company and relatad parties. According to
the review and assessmant of Audit and Risk
Managament Committes, transactions with
relatad parties are ekl carried out ineccordanca
with tha principles stipulatad in the Company's
goods and services procurément regulations,
Eint:.uring publicity. transparency, fairngss and
mari et prices, oringing the highast henafits for
the Company. £
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R I SK THE THHEE LINES MODEL OF PVCFC

MAN AGE MENT The Eampany applies & “The threa lings”™ model 1o support BOC and Executive Board to not only
contfol risks but creato nighar values by [dentifying factors that can affect thae implemantation of the
Company’s missian, vislon, and strategic goals and provide solutions on minimizing potential righs,

g taking advantage of opportenities. BOD has issund 8 model of internal control system according to tha

valug chain and risk managemeant systam from Company-level 1o unit-lavel.

Pandemlc, economie erizsis, supply chaln disruption and global political
instability have shown that the business’s survival and development

can be threataned without a proper risk management strateqy. Given "THREE L,NES”

the constantly changing markeia and unexpected economlc shocks, risk

managoment has bacome an Indispensable elament for antorprises. With MHEEL DF pVEFE

the goal of Increasingly perfecting and standardizing the risk managemeont

systom which was bullt from the sarly stoge, In 2024 PVCFC continued to
focus on synchronously implemanting activities based on the compornents
al the systam, Including risk management and culture; strategy and target ‘ - - ;

satting, operational parformance, reviewing and /mproving tha system ba

wall as promoting information, communication and report HUMAN CAPITAL ENVIRONMEMNT, SOCIAL AUDIT AND RiSK
« REMUNERATION AND GOVERNANGE MANAGEMENT
9 COMMITTEE COMMITTEE COMMIT TEE

FIRST LINE SECOND LINE THIRD LINE

OPERATIOMAL
CONTROL

FINANCE

SECURITY

ENVIRONMENTAL SAFETY

RISK MANAGEMENT
I PROFESSIONAL
ACTIVITIES

BUALITY CONTROL

INTERNAL AUDIT

RISK MANAGEMENT

SELF-EXAMINATION
CUORPORATE RISK MANAGEMENT SYSTEM Coaih gy the compLiance
ol B L

PVCFE hes applied “The thraa lines" 1o support BOD and the Baneral Director to be responsible for
suparvision and operation of risk managament by dantifying factors that can affect misslons, vislonand 5

strategio goals of tha Compary, working out solutlons to minimize thrests and grasping oppartunities:
etk iy thHe coanplisnses af
1" lirg:and 2% |ine
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RISK
MANAGEMENT wontinuea

REVIEW AND ASSESSMENT OF RISKS IN 2024

Fallowing operational practices over the past years, PVCFC has reviewsd, updated risk managemant
frameworks sligned with the company’s strategic gosts in esch period. The Company's risk
managament framawork includas statements of risk sppetite, risk tolerance level and risk measura.
Fisk managamant regulations and risk managament process have also bean issued since the Company
started implemanting risk management and updated snd adjusted ovar the years or when nocessary,

Based on the established risk managament
framawork, the Compgany regularly assessos
axternal  Impacts.  that may affect thi
achiavement of stratugic goals (such as the
situations of politice, economics, socisty, [aWw.
anvironment. technology, etc. in the country

and jn the world) as wall as the Company's:

imernal factors Lo identify the major risks that
noed ta ba controlled (such as financial risks
and operational risks in terms aof information
tachnology. environment, sociaty anc aconomy’,
including evaluating risk matariality In Line with
the risk heat map. root causes of the rizks, giving
out response messures and specificaction plans,
and buitding Key Risk Indicators. (KFHs) for
early walning of risks. The Cempany manitars,

reviows and evaluates both putﬂnﬁalanl:l idertified
risks in monthly and quarterly assessments as well
gs- the Eompany’s saminars in risk managemant
Executive Bosrd makes gquarter and annual
reports on risk management to the Audit and Risk
Managament Committee. Hegular mestings of the
Audit and Risk Managemant Committes also review
internal control and risk management activities
implamented during the périod Therefore, BOD
members can review the Company’s majaor controts
{including operational. financial and compllance
cantrol=) and risk mapagemant systems, assisting
the BOD [Audit and Risk Management Committea)
to oveluate the aedeguacy of the Company's
internal control/risk managemant that have bean
established ond ensured,

In 2024, the Company identified 7 corporation-tevel risks and 40 unit-level risks Themajor risks and
tha regporseSiminimization solutions applied by PVOFC ara as follows!

i

STRATEQIR
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GRERATICNAL

FIERS

4 MAIN ‘

RISK
GROUPS

FIrRARIE AL

RIBKS ,
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MATERIAL RISK ' DESCRIPTION OF RISKS

Strataegic risks Possibility of price fluctustions can lead to
) _ reduction of efficiancy of propeistary troding
1. Rizk of price fluctuations in propriatary trading (Fotash, DAP, atc), decrease in profit as

(Potash, DAP, etc.) can affect the profit plan approved by the Company,
AISK RESPONSE/MITIGATION MEASUAES

* Reqularly monitoring, updating and evaluating the world’s palitical and economic situatisn,
* Researching and foracasting the market for setf-traded produocts.
* Divarsifying self-traded products.

» Selecting and trading products thal cannot b produced domestically or are in short supply.

MATERIAL RISK | DESCRIFTION OF RISKS

Strategic risks.

Poasibility of product comgatition with othar
competitors in the rogion can cause negative
2. Aisk of competition with other manufactures In  impacts on revenus plan and output approved

the region by the Company.
AISK AEGSPONSE/MITICGATION MEASURES

* Dptimlzing coats in production and business activities
> Rasearching and proposing appropriata market policies to always ansure customer henafits.
> Shartening the time to fulfill orders and pay related benefits to cusiomars,

* Developing and Implemdnting sfter-sales programs for customers to - increatd customer.
gngagement and companionahip.

MATERIAL RISK

l DESCHRIPTION OF RISKS
Operational risks | Passibility. of machine sioppage due to
Interruption of gas supply (recavery time can
roach >24h or gas shortage) leading to output
' loss. '

1. Risk of machine downtime or stoppage and load
shedding caused by gag supply rig malfunction
can lead to output loss

HISK RESPONSE/MITHIATION MEASLIRES

¥+ Dparating the_r_-F_lﬂnt at aatimal |load ta reserve for loss of output:
» Closely following gas resupply plan, aiming ta put the Plant into operation as soon as possible.

* Maintaining & reasonable Inventory ratin te reserve for loss of autput.

&
o
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REVIEW AND ASSESSMENT OF RISKS IN 2024 (Continued)

IMATERIAL RISK | DESCRIPTION OF RISKS

Foszibility of production eguipment &and
_ - maehinery failures is vary diffioult for reslacing
2. Risk of production equipment and machinery or taking a lang time to prepare and causing
failures can cause output loss ' autput LosE. '

Operational risks

RIGK RESPONSE/MITIGATION MEASURES

* |mproving malntéanance efficiancy.

* Ravigwing and updating guidance periodicslly, ensuring that atl items of medium maintensncd
and Large maintenance have guidance or plans attached,

* Ersuring thn'ﬂvﬂil_.ﬂﬁiLirg,r and guality of lqﬁLE and'spare paris.
* Reguiarty checking, monitoring. and raporting the oparating status of equipment.

* Assigning eguipment card ta each Individual in the unit. visuatizing aguipmant care taske at tha
sito.

CONPINEATE
GOVERMANCE

MATERIAL RISK | DESCRIPTION OF RISKS

Operational risks  The likelihood of cyber-sttacks snd cybarsocurity vulnerabilitias canthresten
the integrity of intellectual assats and other sansitive Information, causing

3. Network and operational disruption as well as affecting the Company's fimancial performance
information ‘and cparational resulis.,
socurity risks '

The poszibitity of Hansomware gitack can exfiltrate netwaork data, encrypting
server system platforms and files, epps and backugs systam,

The possibility of confidential information related to employees, customars or
the company's operation |= exposed to unauthorized partiss, causing logses in
revanue, assets, regulation and other [ssues.

AISK RESPONSE/MITIGATION MEASURES

F‘L_EnnTng a tight control for the systom.

¥ Accelarsting invastment in security solutions, espaciatty effective solutions for Ransomware
prevantion,

* Investing in backup soluticns.

= Timely updating security patches far the system,

¥ Upgrading and investing in replacing oid technology eguipmant.
¥ Developing and standardizing system operation documants.

* Improving user capacity through training and communication.

* Hiring a third party to conduct network sacurity tasting.

* Maonthly monitaring by the BOD through the General Directar’s update on operating atatus of
the any's 1T aystam, riske and important improvements ralated to safety, network sacurily,

MATERIAL RISK | DESCRIPTION OF RISKS

Oparational risks

_ _ . Thera is a patential risk that Ca Mau branded products
4. There is a potential risk that Ca Mau| (aepanic, NPK) fail to mest requirements of physiast/
branded products (organic, NPK) fail 10 chemical propertios, Inapproprista  packaging  and
meet requirements of physicel/chemical. |abeling, causing impact on reputation and incurred costs
mrﬂﬂw Inapproprista packaging and ' ralated to product recall and claiming compensation.
ng.

HISK BESPONSE/MITIGATION MEASURES

* Purchasing and upgrading equipment.

* Chacking all information printed on packages as for 100% of batches before antering the
Warahodsa.

> Sattingup a eheckpaint te cantrol Infarmation printed on pﬂnl-._ug_'é,s before delivery.

* Aegularly updating/treining/announcing the tatest regulations on labels: and promptiy
controtling raw matarials for organic products.

* Carefulty raviewing specifications of arganic: products when ordering end acoepting.

» Devaloping a genanal assessmant method (Gatting & consansue an the method Lo ovaluata
physical properties of arganic products with the manufacturers (solubility, hardness, granuler
sizo, ate)),

* Clessitylng. inspacting, and managing packaging,
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REVIEW, ASSESSMENT OF RISKS IN 2024 (Continued)

MATERIAL RISK DESCRIPTION OF RISKS

Tha |kelihood that the Company violates repulations on

Compliance risk enviranment, haalth, safety, security and requirements of

1. Risks of violating regulations on licenzi ar fails to ensure am.rTfu-r_'!mantaL FE-E]]-DIjIE[b]li’[lEE. Thnfr.

safety, health and environment |1 080 lead ta serious persanal injuries, Loas of life, diaruption in
= husiness and production activities, and big financial losses.

RISK RESPONSE/MITIGATION MEASURES

= Reguiarly updating relevant legal changes 1o promptly adjust mamsgament &nd control
solutions:

= Begularly maintaining environmental freatment eguipment and automatic anvironmental
manitoring equipment 1o ensura stable aperation.

* Carrying out temporary storage and waste transfer in accordance with the regulations,

* Fully Implementing periodic health chaeck-ups for employass sccording to regulstions:

= Fully implementing idantification of hazards, risks. and work permitas;

* Sutfciently equipping fire prevention and fighting equipmant and fully carrying out rahearsals,

* Financial risk; PVCFL continuss-to resindain good fnancial manegeman! of tha Company, $o it has Aot
identified kay compariy-layvel financil sk n 2024
The above risks are classified anrisk Gkelihood and |evel of impact on company laval risk haat map:

&= Viary high 033

& = Hi ooi2
5 High
a
E 3. pedium
S .
i oo

1= Wary low 2= Low 3 = Madium 4 = High 5= Wrary rugh
B Lo HigH
Aisk Ukelihood

Miediiirm W Veey low
AR Prnoto: The Company tavel risk-haat map.of PYVGEFG

CONTPINEATE
GOVERMAMNCE

Depending on the lavel of risk on heat mep, the Comgany will give out appropriste treatment which will
be specified in the Company’s risk management regulations.

1. Require to imptemant rick response pians to immediatety. minimiza
risks at relavant units,

Wary high
2. Report to Chsirman, FMisk Management and Economic Committes and
Generat Diractor for review and direct direction.

1. Baguire the relevant units to prapara risk response plans that they are

High always ready and can be applied immadiately as the risks ocour.

2. Bepart (o Genaral Dlrectar for review and direct direction,

1. Adel the risks into watehlist anc p'rutfa'ss-

Medium 2. Risk mitigetion ptans ara imptemanted and manitored by the Hesd of
Unite: Second line furctlons of the Company such as Risk Management

Dapartmant enhance indirect monitoring aativities.

1, The risks are low and are managed by in-process controls.

2. First and second line units cansider to includs in thelr Implementation
Lew plans: The Units risk self-sssessment program or the second line's

inspaction and suparvision plan far tha first Lina:

3. Add the rizks Into watchlist.

in 2024, F‘u!E:FI:,impla{nantaﬂ many aativities related torisk management: Basad an the company-tevel
rsk profila and the 2024 unit-level risk profila which have been lssuad, the Company periodically
raviews and evalustes Tdentified risks and emerging rizks that may affect the implementation of the
Company's buginess ptan, including ma jor risks at bath the Company and Unit Levels forall departmants/

divisions/affiliates.

The year 2024 alsa marked a mitestone whan the
Company deployed and put inte use the sof tware
of risk mamagement |ntegrated with electronic
office (transformed from the formerly independent
risk managament software into an integratad risk
management sofiwarel, which asllows to connact
Electronic Signature and |ncident Investigation
modulas for the purposa of digitizing this activity
and helping operations, quaries, reparis, otc. be
quick and timely, increasinoly improving risk
menagamdnt offectivenass. Continuing to rafse
awareness of risk managemant as an -annuat

activity, the Company has organized a training
oourse on “Understanding managamant of risk
control aystem”™ for the unit risk coordinators
Together with training courses, PVYCFC promotes
cammunication to help employess understand the
maaningful role of risk management in uncertain
fuctustions. The Company had alaa organized an
E-learning contest named “Risk management to
create sustainable value” (o Learm about risks and
rizk managament, attracting the participation of
many groups and individuats in the Company.
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ESG RISK MANAGEMENT

Basad on the enterprize risk  management
framawork which ‘was built and increasingly
standardized over the years, n 2024 PYCOFC
continued to Implement activities 1o Further
Imprave the systam sccording to good practices.
PVCFC s&lways foouses: on  implementing
risk manapgament assbciated with all regular
eperations. Accerding to E5G Strategic Orientation

- Sustainable Devalopmant which wae fssued as

per Decision No, 1694/80-PVEFC dated June 10,
2024 of the BOD. the Company has standardized
risk mansgemerd aystem ifowards Integrating
ESG risks into the antarprisa risk managemant
framawork. Initially, the Company heas sssassed

.l

the current status of integreted enterprise risk
management system for sustainable davelopmant
according ta COS0 and good prectices. By
assessing the gap batwean the current status and
the practice, the Company can identify the naxt
actions tobe implemented, towards building a risk
management framawark integrating sustainable
development risks, Including statememt of risk

appetite. risk tolarance and risk metrics, 5= wall ag

identifying and proposing action ptans 1o respond
to major risks In D3 aspects of Environmant -
Saciety - Govarnanca adhering to the Company's
strategic goals and production and businees plans
in the coming time.

240
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COMPOMENT A

Governance and
CLILELr e

COMPOMENT B

e

alrateqy and gosl

Al Orgenizational structure and responsibilities of managing
suitainable development rigk are claarly defined

AZ Deploying the BOD's manitoring. funotion on sustainabio
davelopmant risk

AZ. Aisk menagement policy framework integrated sustalnable
devealapmant risk

A4, Culture and cora values integrated sustainable dovelopmant risk

A5, Daveloping human resources inline with sustainable developmant
orientation

B.l. Reviawing value chain and business model to comprehenalvely
idantify sustainable dovelogment risk

B.2. Managing sustalpable devalopmant risk
in Line with risk stratagy, objective and appatita

B.3. Aszeasing impact of sustainable devalopment risks on strategic
ob jactives

COMPONENT C

Hracllce

COMPONENT D

Enterprisa risk managemeant framework integrated sustalnable developmant rigk

Haview and
Improvemsant

COMPOMENT E

Reporting and
Disclosime

Enterprizsa risk managament framawork integrated susiainabls
devalapmant rigk

C.1. identifying sustainable dovelopmant risk
a, ldentifying unrecognized rigks
b. Identifying root cause of the riska

€.2. Assessing and ranking sustainable development risk

a. Determining appropriate metrics #nd aritaria for risk ranking

b. Solecting appropriste assesament methods to measure impact of
righs

E. Monitaring impact and warning the possibility of risk occurrence
C.3. Rezponding to sustainable developmant risk

a. Selecting and Impinmmntmq rizk retponse actions

[, Eualuatmg results of risk response and making appropriate
adjustments

D.1. ldantifying internal and external chenges that have a significant
impact an sustainable development strategy or objectives

D2 Cantinuousty Improving: methods for sustalnable davelopment

risk management

E Managemenl and contral of sustainable deyelopment risk data

E.2 internal communicationand reporting mechanisms on sustainable
develapment rigk

E.3. Communiceiton and reporting o stakeholders on sustainabla
dewelogmant rigk

Entarprige risk menagemant framework integrated sustaineble development rigk.

2l
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KEY INTERNAL CONTROL ACTIVITIES
OF PVCFC

Thera are always potential business risks that can prevent enterprises from achieving their goals:
PYEOFC e fully aware that an effective Internat control systam must enswra prevention and reduction
of pué::".ihm Ffiske In ordar to enswre stabllity in current conditians and susisinable development
In the future, PYCFC hes bullt, completed and standardized its intérnal control system according
to The Throe linegs Madel {jzsuad in July 2020 by The [nstituta of [nternal Auditor 1A) based an
appropriateness with basic characteristics of enterprises.

o
/ TZdfl  SUPERVISDRY UNIT (BODY)

Being responsible to relsied parties for monltoring

INTERNAL ALIDIT
Indopendent
evaluotion

EXECUTIVE BOARD

Sgtting up-action pians (including ris: 5k
managgemant) o achieve goals of the Company

ROLE GF LINET ROLE OF LNE 2 'ROLE OF LINE 3

Birllding and inniftaining 'Providing prolessional Exthuring ol Joctivity

°
:
=
g
:
;
:
=
[~
2
3
-

sppropriats stroctoreand guppert, supsrviaing a1 indEEnnEcHE,
proceduren for oporation - and hemtling chek providing consultancy
and cink  manapaipent;  relatudissues ineluding an ol rolatod gses

cirrying ollt compllande al the Compainy.
with regiGhionn athica

amd | sgal ipooes

corpdrate guvearhnnhco
ryntom, complianco

gevarnance,  qualily
naslirances, sustainatli

devetopmont; analyZivg
andfoporiing fointarmal
control system

MHote

-.l.- Flow responsible disclosure:

A Assigring responstbility, ouiding, providing resources, supervising
€3 Arranging, coordinating, commumnicating, cooperating

Photo: Three Lines Medel

212

CONTPINEATE
GOVERMAMNCE

According 1o good practioes, PYVCFC focuses on completing ayetam of principles; regutstions. policles
1o optimiza its activities, minimizing materlal risks, creating added values and improving its-competitive
position compared to competitors. PYCFC has 1mp{E.n1l|'|IErE1 Palicy Framowork F'r{:jlmt 1o congalidate
povernance system with aroadmap of 4 items ncluding:

Standardizing

Irvterrinl
StandardiEing nnrmiak e
whlus chaln doctirmant ayslam

and panstructing
RACH chart

Accordingly, wvalue chain standardizaton (s
considered as a8 pramisa for PVCFC to plan
activities rolated to crestion of increase of
product & service valug and important- activities
capable of creating scstainable compstitive
svantage for the Company.

Basad anthe value chain, PVOFC shall Issue RAGI
Chart for rogulations to suppart BOD, General
Diractor, divisions and units to decentrallze
implementation of each activity in the antire
vaiua chain rather than separately implamenting
sccording toeachfunctionsal division Naxt, PVCFC
shall Identily material checkpoints and build
the control matrix. This Felps Line 1 [divisions)
identify work risks and risk responss solutions;

Buillifing Risk m"l‘;ﬁ:‘:’ﬂ
Control Miris o
pretaEsns

{e)

Lina 2, 3 to strangthean data synchronization on
risk profiles/input procass to support activities
af Inspection and supervision according to
risk orientation and cresting conditions for
acceigrating the process of decision-making
of compatent wunits thanked 'to alimimation
af unnacassary ‘chackpoinls ar unnecessary
control peints. Given the achieved results, after
completion of process:standardization, PVCFO
shall promote digitalization of professionst
process by electronic office (EQ) software, ERP
and others. This accaterstes thorough connection
af infarmation and data, spaeding coordination
giragrass hﬂtwnen divisions as wall as process of
decision-making of compatant urits.
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Z7 ENVIRONMENT

CONTRIBUTED

J00,000 ;e s

fram 2022 L 2025

GREENHDUSE GAS EMISSION
INTENSITY REDUCED 8Y

34- 75 gé comparad to 2023

il 1.

s TOTAL BUDGET FOR CORPORATE SOCIAL
CONSOLIDATED TOTAL REVENUE W RESPONSIBILITY IN 2024
%= SOCIAL
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CONTRIBUTED TO
STATE BUDGET FATIENTS WITH HOURS OF

OCCUPATIONAL DISEASES: O UNSAFE LABOR: O
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ENERGY CONGUMING
FACTORIES IN THE WODRLD”

Recognized by Haldor Topsos

ENMERGY INTENSITY REDUCED BY

4- 83 %1:'_””[;-_“15'_* to 2022 firm
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OVERVIEW OF
SUSTAINABILITY REPORT

A

Durirg |ts develapment process, PVCFEC has always almed lor sustainable
development as a stratagie goal while pursuing economic growth on
thie principla of anvironmental stakeholders. &8 harmonious balarce aof
interests, and tawards the prosparity of the community and sociaty.

By implementing the Sustainabllity Report, beside the economic aspect,
PVCFC al=zo identiffes and evaluates its social and environmental
responsibilities and contributions, supporting PVCFC to malntaln a
balance of upcoming operational plans toward sustainable development
goals and sociely In tha next financial years.

REPORT CONTENTS

In 2024, PVOFC continued to publizh & standatone Sustainability Roport Tharsfore,
Chapter V: Sustainsbility Report in Annual Beport presents overal | sustainable development
contents, sumimarizing tha most besle matters: More detailad contents are presantad in the
separate Suatainabillty Report at the Link: hitps:/ fAwww.pyvcio.com.vn/en-LUS/sustalnable

STANDARDS FOR PREPARING SUSTAINABILITY REPORT

T

austainability Heport of PVGFC are

prepared with referenoe ot

= 2021 Global Humrtlﬂg Initiativea (BRI}
x Standords.,

= Sustginability Accounting Standards:
Board (SASH) Standards applied (o
o chemical sector (RT-CH).

¥ 17 Busisinable Davelopmeant Goals of
tha WUnited Mations with rotated contants
st goals 1, 2.3, 54, 7, 8. 9. 12,13, 14, 15
and 17 to promots globst sustsinable
Oeveopment.

Im-addition, we atso refer to the guidelines;
recommendations and policies related to
susiainable fertilizar menapament ang use

40

of theFood and Agriculture Organization (FAD),
and &t the samae time, we alm to comply with thie
stegndards and practicas in fertilizer Industry
of the Imternationat Fertidizer Association
(IFA} 1o ensure the production, distribution
and use of fertilizers In safe, effective and
sustairmabla manners. contributing to the
goal of devetoping & grean and-sustainablo
agriculture in Vigtnam as wall 82 incraasingly
meating.the neads of customers,

At BYCFD, we alwaye aim to keep customers
at tha center of ‘our development strategies,
ACCOmpanying farmers o Cr@ale a mora
sustainable and prosperous Life, continging
to promote the foundation, amd realizing
thie “strongar aepiration - faster. and more
affectively”.

N

U

SUSTAIMDEELLTY
NEFOHRT

CONTACT INFORMATION

We are looking forward to receiving
your sincarg comments o make aur
report mora transparant, complete and
accurate. Should you hava any opinian
relatod to sustainable developmant
issues, plessa sond uk ai: '

SCOPE OF REPORT

This repart, prapared in Vistnam, |z sp_é::'rﬁr:EiLlj.r
designed ta serve the neads and purposes of
PetroVietnam Ca Mau Faertilizer Joint Stock
Company (PYCFC).

in Chapter V - Sustainability Report of Annuat
Report, the figuras related to environmantal
and social show the parformance of PYCFL.

Consolidated environmenial and social date
are spacifically pressnted |n tha soparste

Sustainabillty Report. Mr. Do Thanh Hung

Corporate Saoralary

" Email; ir@pvefe.comyn
REPORTING PERIOD
4] HP: 0913807704

information and data included in the report
was updated |n the 2024 fiscal yvear of PVCFE,
siarting from 01 January 2024 and anding on
31 Decamber 2024

% -

PVCFC
principtes  of

INDEPENDENT ASSURANCE

* Enorgy audit of Ca Mau Fertilizer Plant in 2024 was
canducted by Bach Khoa Energy Consarvation JSC.

commits to complying with
intagrity, acouracy -and

tranegarency inall dats and information (n
the raport. Tharafore, agart from conducting
internat audit, our sustainab(lity indicators
hava baan aszured by & third indapandant
amudit, as follows:

* Conegclidated  financial  indicators
(assols, revenue, profit, and contribution
to State budget) are gudited by Delgitte
Vigtnam Audit Co, Ltd

= Greanhouse gas emission lnventory
in 2024 ‘at Ca Mau Fertilizar Plant
was conducted Dy Bach Khoa Energy
Consaryation JSC. In March 2025

¥ |ndependent-Limited Assuranca by Delaitte Yietram
Audit Co, L1d. for the following indicators;
» Total electricity consumption (kwH) -GRI302 -1,
» Total water consumption (m* - GHl 303 - a:
e Emplayes turnaver rate (%) - GRI 401 -1

¢ Total number of employeas by gender and position
- BRI 405 - L

e Oirect greenhouze gas emigslons - GRI 305 - ;
» Indirect greenhouse gas emissions - GRI 305 - 2

» Greenhouse gas emission Intensity - BRI 305 - 4,

2R o
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCFC

STRATEGIC ORIENTATION FOR SUSTAINABLE DEVELOPMENT

OVERVIEW a e - 3
s LI Company's vision and mission )

+ !

L The Company's long-tarm business strategy ,J

PICFE hhs
cherlar il read
its sustariabile

develapment an Local and global goale as well as
\, inthe Fertilizar indutitry

ey

- [ Analyzing the context of sustaineble }
L

devnlptunant =trateglc ; y
arientstion besod on Ly [

Analyzing the impact of PYCFC's activities

following factors: . throughout the vatue chain of the Company

'-__J [‘ Analyzing stakehpiders’ axpactstions |
A and concems: .

=

My

b [ Analyzing the provisions of Viethamess law |

-

PVCOFCls sustainable developmant
origntation - enzures: alignment
with the wvislon and common
gosls of creating real wvalues
for stakeholders and taking into:
account development trends of
fertitizer industry and around the
world but not limited to issues
suth a3 climate cheange, anergy.
circulareconomy, waste irastmant,
employeerights and banefits, ete,

SUSTAIMDDELLTY
NEFOHT

SUSTAINABLE DEVELOPMENT AND VALUE CHAIN
As & company operating in the fetd of fertilizer manufacturing and trading, PYEFE s welt swaie of the en-
vimnmentel and socisl impacts of the value chain, We can see the importance of idantifying. assessing ana

managing these impacts, ensuring that production snd business sativitios ara carrjed aut in & mm_aﬁﬁ_i:__ln
masiner, minimizing negative affects on anvironmant, sooiety and community. b '

- ; WASTE
FIECRJCTION THETHIBLITICHY

R&D

PVCFC has analyzed effects of the products that we produce and distribute fram the research state
or factors such as greenhouse gas emissions, water, soll health as well ss blodiversity. Bazed on
our understanding of these impacts. wa always creste environmentally friendly products and bring
benafits to Tarmara.

Input materials — Production - Distribution

We deaply understand the envlronmental Impacts of raw material use az well a8 other effects of
production prograss. Matural gas is the primary input for fartilizer production. Fertilizer production
ganerates greenhowsse gas emissione and industrial waste. Therofore. PYCFC always sete an annual
uoal for reducing energy consumption, increasing productivity and recovering GO, emissien, Ouring
thie past years, & Lot of Inftiatives have been deployed, enhancing netural ges efficiency, saving
cosks e8nd significantty reducing emissions into the enviranment. In-addition, the distribution crestes
transpartation emissions whan products are transported in tong distances to agents and Tarmars by
road and by weterway. A amall smount of fertilizer also can be lost during loading, transparting and
georing, which may lead toleskage and environmental pollution. Tharefore, PVYCFG has been Investing
in warahouse system in the key regionz and developing Level 2 distribution systams io shorten tha
transpartation distance 1o CoNSUMErs,

Usage

Thne wge of fertilizer products has certaln impacts
ot the envircnment, water, sail and biadiversity,
ezpecially  climate change. Inappropriate use
of fartilizers also oresios greanhouss gases
that sffect the ozone layer. We have been
implemarting many measures o increase farmers’
uriderstanding and sustainable fartitizer practices
o minimize the impact on the environment

Waste management

Azsassing, analyzing and managing the Impacts
of weste |n the value chain is assantial and
urgent. PVCFC has been managing. and treating
wastia during the production process according to
regulations: of tha (aw. In addition, PYEFE iz-alsn
studying enviranmental impacts of using fertilizer
inaluding the anvironmentsl and social impacts of
fertilizer packaging.

201
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C (ontinues

STRATEGIC ORIENTATION FOR SUSTAINABLE DEVELOPMENT (Continuad)

STRATEGIC ORIENTATION

DEVELOPMENT AND

Enargy
Sustal 8 Development Fillgrs Cantinuing to concentrate an enhancing anergy efficiancy, seeking renewsble energy sources
T — _| GOVERNANGE to partially replacs fossil enargy, siming ta reduce energy use intensity’ and emissions.

Climate change Cirnular agriculture

L Cllbmds CFgign

Wo are using all available Gircular-sgricultureis a closed-loop agricultural
resourpes toreduce groenholise production system where waste and by-
gas emissions In sl three products -are recycled and used a8 materials’
ramges. We akso continua to for produstion, improving resource utilization,
Hast Fractican L g intahe Irviest in product research and anIrrrIJ:]'ng Wastu- and rmegativa impacts on the

dovelogment to hﬂlp, farmers umrirnnmunt We gim far products and solutions
with a batter ‘adaptability to with sustainable nutrients for plants, increasing

Sustainable development orientation includes  shape sudtainable development strategiss and climate change affects such as tha proportion of arganic and microbiat fertilizers

groups of strategic orientations based on the  activities, ensaring to integrate  sustainability arought and salinity. and improying soil health.

three pillars of Environmant, Sociaty and  contents in implemaenting general strategles and

Governance in line with PVCFC's oversll operstions of PVOFC, The .groups of sustainable

operational stratagy. The groups ol orientstions dwal.npment orientations of PVCFC are az follows:

are presented as major themes that can help '

PVYCFCT gims to rnnnugu and Use waler rasources responsibly, manage wasts in produetion
process, especially recovering and recycling fartilizer packages,

- s _‘\-1
S — .
'@@ StrategloOrientation forSustalnableDevelopmentonEnvifonment |
Clean technplogy
The Campany always aims at biodiversity praservation by providing the best product for

Haa.aun:l'l[ng and deploying IT applicatian into production and business as wall as fertilizar consumers and giving guidance an using fertilizers sustainably according to 48 principles
usage, aiming to reduce nm‘rﬂslmn& and wastes, minimizing Enﬁrmmm:ﬂl impact. af IFA.
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCFC comines

STRATEGIC ORIENTATION FOR SUSTAINABLE DEVELOPMENT (cartinusd)

STRATEGIC CRIENTATION (Contimeed)

-’_-F-""--“
{
[ @ StratagicOriantalion for Sustainable Development onSotiety |

-

Frotecting and bullding himan resou og

Peaple ara the kay element for PYCFC's success. We foous on oreating a wotking anvironmant
‘whare the employess are guaranteed heslih, safely and welfare commensursta with their
sxparience and contribution and have a chance to deyvelop.

Farmir/Customar wollare

Farmers play an important role
in the agricultural velue chain.
Through training and eoaperation
with aother organizations along
with  customer/farmer  support
programs. PVOFC contributes 1o
Improving rural Life and economy
ad well as promoting sustainable
agricultural deveiopmaent.

Froduct asfatly

Clean fertilizers hoelp improve productivity
and guatity of creps.and protect environment
-and human health, Fartilizar guality (s strictly
controtled according ta international standards
from raw materials to finished products: with
ragutar Inspections: throughout the production
process, ensuring thal each bateh of products
iz of the highest and consistent gquality.
protecting fiuman health and biodiversity,

SUSTAMATILITY
MEFORT
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Sustainable sconomy

We support farmers to sccess financial sources serving their production. At the same tima,
wa guide to build & green finance framework ta ensure environmental and social efficiency for
projects.

We continue to support the community with the projects that have a great impact an
corporate social responsibility in the localities whare wa have operations. '

Eiveraity, equity and lnplisioh

We encourage and create an environment whese employees from different cultures, genders, ages,
religions, potitical views. sbilities and other types of diversity are respectad and have 8 voica in
the Company's decisions and operations.
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C (cotinue

STRATEGIC ORIENTATION FOR SUSTAINABLE DEVELOPMENT (eontinued)

STRATEGIC CRIENTATION (Cantimued)

@;/ StiratagicOrientation for SustainableDavalopmentonGovernance |

PYEFC s :Euanttud to practicing Fﬂf‘pﬂrum govarnance at the highest Level possible including
but riot Limited to gnml corparata governance p]"h[:ﬂﬁﬁ in Vietnam ond ASEAN, Same major ESG
iseuas ineludm:

Buslheds othics

Business ethica i€ the core foundation for all decisions and sctions in corporate govaraance,
including compliance with ethical principles and standards in ail business activities, such
a8 hurnan rescurce manacament, customer and parl'.nﬁr I‘“HlEtIﬂrlE-., gnd the treatmant to
envinenment and community,

Sustainable supply chaliy Compllance with regulstions Maragumont of cinfllciof Intorest Hink maragoinan |

We aim far 3 sustainable supply Policies and regulations in the fartilizer Ta protect its reputation and To effectlvely deal with challenges and
chain where products and inputs industry change frequently, Weare committed transparency, the Company has rigkgin puginese anvironmant, the Company
gro- assessad jn environmental to maintaining eyatems to encura complignca daveloped-a policy on interest needs. to bulld a comprahansiva risk
and social aspects. with the taws ard good practices to which we copfilct control to identify, management system (o identify. evoluate
arg committed. pravant, and resolve potential and handle the risks that may affect the

conflictsefinterastinalignment Company's -objactives and operations,

with transparancy, fairness and fncluding financial and legal risks as well

tiringing tha highest bensafits to &5 anvironmental and social risks.
Operating performanue of BOD mﬂ.gugpa iy i : =

This is & decisive factor for the success of &n dgrganization, The BOD is responsible
for strategic direction, supervising the implemantation-and-ensuring that the Company
complies with good practices and promotes sustainable development eorporate governance:
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C cotinves

SUSTAINABLE DEVELOPMENT GOVERNANCE

s

In March 2024, the Company has established
Environment - Society - Governance Committee
(ESG Committee) as a specialized unit under
BOD with the function of advising, consulting,
and supervising sustainable development and
corporate governance related areas for BOD.
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C (antinues

SUSTAINABLE DEVELOPMENT GOVERNANCE (continued)

PVCFC'S SUSTAINABLE DEVELOPMENT MANAGEMENT STRUCTURE

&

The ESG Committes has the following obligations

Buitding and adjusting organizational
and cperationsal regulations of the ESG
Committae and submitting to 80D far
FEEUANGE. '

Advising BOD to bulld PVCFC's long-
tarm oriantation, strategy and goals
toward sustainable devetopment,

Supervising sction programs, projects
and sustainsble development activities
ofExecdtiveBoard{inciuding the Ganeral
Direator and Ceputy General Directors)
based on PVCFC's arigntation, strategy,
and Long-term sustainable development
poalsapproved oy theBoard of Directars.

Manitoring the information dlasclosure

process on sustensbie development
fincluding suetainable developmant
contant  in  the Apnual  Repart,
Sustalnability Heport .and  othar
information disclosura):

Annuaily reviewing and evaluating
complianca with Buri}_nrﬁiﬂ Governanca
Poticy (handbook), Code of Business
Ennduu‘t {{;ﬂ[:} and othar E.Elrllﬂrﬂl'ﬂ
yovernanice policias,

Propasing BOD to apprave ESG risk
imanagament poticies.
Menitoring the ESG risks managemant

and ESGrelatad apportunities including
clirate change risks and opportunities.

The General Director tekes main respansibility and assigns Planning & Investmant
Division the [ob of coordinating and Linking all d&p_urtrrrantgf divisions/units to
build planz and monitor implemantation and make ESG reports,

2080

& focsl officer of aach department/division/unit is In chargs of ESG reiated Issuos,
gynthesizing and reparting to Planning & Investment Division to report to Ganarst
Oirector /BOD/ General Maeting of Shareholders.

Tha Audit

ard Risk Managament Commities and the ESG Commiftas

muanitor tha implamentation ol the E56 strategy at BUD Level-and report

ta the B,

SUSTAIMDDELLTY
MEFOAT

BUSINESS ETHICS
Code of conduct

The Comipany’s Code of Conduct (CDC) has been approvad by the Board of lihnﬂtm‘: in ]Z]m:'ﬁi]un Mao.
2048/QD-PVCFC dated Aupust 22, 2022, COG provides specific guTﬂann!- on how to behave es an
employea of PVCFC (including atl members of BOD, EB, other enterpriss directors and atl wmyaaﬂll
whan interacting with any relavant entities. Practicing COC indaily activities will play avery ]‘mpﬂrtﬁnt
rale in shaplrig the business ethics that F""-i'EFE is aiming Tor and diractly impacting P‘EI'EFE*: busingss
noals. COC also helps PYCFC move towards higher governance standards, orfenting the amployees!
interactions and beahaviors to be Taster and more professional. contributing to creating a-sustainable
competitive adyantage for PYCFC.

Anti-corruption policy

The Company's Code of Conduct, Article T7. Anti-corruption and bribery clearly states "PYCFC's
success ls based on the product and service guality, not based on |llegal actions or unethical conduct.
PVCFC does not tolerate acts of corruption or bribery”. Whistle blowing System |s ona of the most
effective channels for the Company torecaive initisl reparts/ warnings ebout corruption. By the end of
2024 100% of iﬂ‘l‘pll}j‘ eia have bean trained in antl-corruption and bribery under 3 forms Le. warkshop,
oritine and face-to-face, PYCFC always facuses on business athics; therefare, the compliance with the
rules Is disaeminatad and remindad regularly through training programs, culture building. teambuilding
and ather activities: Regularly reminding and training ensure that the Company's employeas comply
with thie anti-bribery and anti-corruption policy.

ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT

Baing aware of possible risks. the Company
hee issusdl Rizk Management Hegulations,
including maragament principles under the
Company's risk management activities ss
the legal basis for the BOD, Audit and Fisk
Maragemert Committas General Director,

Supervisory Board, Internal Audit Division and .

affiliated unite of the Company carry out risk
managemaent, agplied consistently antd closaly
sstocisted with the Company's Mission, Vision,

Corg Yaluas and Strategio Goals.

The Compary's risks are identified, evalusted
and prioritized by the approprigte managamant
level hasad on “Risk Measures™ assassing the
possibility of risk as well as level of Impact
of the risks. ALl Company’s employies must
comply, with the risk managemant fremework,
ragulations and procedures approved, Datails
ol tha risk policy are described in the Hisk
Managament sectlon from page 232 to page
241 of tha Report.

Social Environmantal risk management policy 1s
gzsential o sustainable governance andan important
koy to driving PVCFC to improve ite sustainable
development efforts now and In the future. Tha
Company’s tisk ﬂf.l:pﬂt.lln statement  addrésses
aspacts rolated to the Company's operations,
inctuding environmental —socisl risks and |T risks:

Thie Company commits to complying with regulations
af the Law (including regulationsz on labor safoty
and environment) of Vietnam and countries and
territor|es whare PVOFC is oparating.

Tha Company hes prosctively identified and ensured
compliance requirements, establishing and operating
management systems [ncluding (but not Umited
tok Code of Business Conduct (COC), policies,
procedures and instructions In investment, business
and production operations and implementation of
contracts/commitments with customers, suppliers
and partners.

28
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C (antinues

SUSTAINABLE DEVELOPMENT GOVERNANCE continues) |~ b

ENVIROMMENTAL AND SOCIAL RISK MANAGEMENT (Caritinued) 1ELT Az

Basad on PYOFC's risk mansgement framework, PVCF C s now focusing on o TuLI..:r_w}ng enyirormental

ant gocial. risks including:

3E= Loak

Climate Changa

Oue to the charactleristics of the

Company's operations with natural

gas as inpul materjals and large-
scale energy consumption [nthe
production process, PVCFC creates
& iargd amount of gresnhouse gas
amizaions during the production

Risk manngomeant actions

= I order (o manage and control th-in risks, thie

Company has issued procedures and production ralated
regulations and strict compliance reguiremants to
prevent and minimize gas |eak; etc.

¥ The Company has Installed monitoring stations at
necessary places o continuously monitor air guatity to
datect leaks earty and take timely messures to handle.
*= Continvousily impraving input gasafficiency,

- Ennduntlrlg resesrch on improving production
processes toward enargy efficiancy.

* Using renawable energy,

*= Doing research on gresnar products for the

SOCIETY

Hisks

Tha risk of a high Job ouit rate
reduces operating efficiancy and
it requires more resources for
the campany to recovar.

Tha risk of underemploymeant
can lead to challenges of career
promationfaced biy laborars. This
resk can arisa dud @ & veriety
of factors, including economic
downturns, chanpes n market
demand and changes in indusiry
and govarnment palicies:

SUSTAIMDDELLTY
REFOAT

Risk managament nctions

> The Company has buill & culture I:q.:imli an ' its original
cultural ldentity, muhlllzfng employens o gurﬁl:ipata In
practice to stways ensura Physical - Spiritual. - Intellectual
Strenath and long-term working orfentation as well: as
showing thelr dedication towork.

*= The Company's polticy ensures that the payment
of calaries, bonuzes. and welldre is consiztent with
productivity -and Tully complies with legal regulstions;
eghneuring environmental  responsibility and  stable
parformandae.

*= The Company has set up talent attraction poligios;
tralning persennel arcording to expert renks, and
Intarmship programs 1o supmEament uman resources.

= oAlweys ansuring stapie empioyment for iaborercs,
minimizing the risk of unemployment with new directions,

* Creating conditions to incresse the rata of locsl labor
lBa,

* ln'u'&anng In new projects to increase. revenue and
profits, increasing job opportunities for other subjects.

Every unit, individual and staff mamber = responsible for social snd envirommental risk managemant
relatad to the Company's production and business activitios. Social, environmantal management criteria
sro-assigned to divisions/dapartments and will be periodically evaluated by each Llevel of management.

frviranment, et
procEss.

ENVIRONMENT

2082

Westewster and solid waste havo

had effects: on air gqustity and

biodivaraity.

Hizk In applying more erganie or
biofertilizer products than crops’
damand, which may |ead to residues
in' tha soll-and the air, impacting
water resources and soosystem
or genersting greenbouse  gas
BT SR O,

¥ The Company's strict regulstions and procedurss in
using clean water and treating waste and wastewatar
have bean issued to ensuie compllance  with
environmental requlstions of the authorities In the
localities where PVYOFC has oparations.

= Bigning =solid waste treatment coniracts with
professional units with oxtanzive experiance. being
recognizad by professional  orgenizations and
compatent authorities.

= The Company's fertilizer/nutrient usage guideline
has been communicated in many forms ol madia,
seminars. training and consulting programs  for
farmars, agents and distributors to ensora that the
products arrive on time [n the right type and right
dosage to minimizZe losses and reduce unwantad
impacts on the anvironmant.
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C contines

SUSTAINABLE RELATIONSHIPS WITH STAKEHOLDERS

SHAREHOLDER PRIDRITIZATION MATRIX

The Company atwayz combings
Ananciai goals  with  sociak
responsibil|ties, activaly connecting
stakahoiders @ discuss ESG
critaria. Identifying &nd avsluating
stakeholders heip the Company P'J.IIIHHI'.’Q SIANEHOLONED - VIS TOMS
unoerstand their expectations and i
mpacts to shapa the sustainable
devalopment stratagy.

[EENEL]
-

suvpLan

SUCIETY, COMMLNITY ' Pt AL D

) BOVENNMENT ANOETATE ADENLIES
Tha corsultation rasult belsw mips

PVOFC ldentify the position and rota
of stakenotders 1o have appropriata
strategies-and operations to balance
thainterestsofallpartiesandpromaots
long-term  growth, demensgtrating
a commitmant £n. sustainable. end
Narmonious  devetopment among ﬁ
aconomy, sotiety and environment. -
LEw LEWFELOF TTAREMHIMED COMENNE (HIHES
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SUSTAINABLE DEVELOPMENT
FRAMEWORK OF PVCF C contines

MATERIAL AREAS
PVCFC'S MATERIALITY MATRIX

ldantifying material argas plays-a kay role in the sustainable development strategy, enabling the
Company to pricritize resources for the igsues that have the grestest impect on its business and
stakeholders, To ensure objectlvity and comprahensivaness, we have applied tha methodotogy of GA
puidelings. The rosults of materiality assassment show that the Company s priarity 15sues aGre closely
associated with the 17 Sustainable Development Goals {SDGs), contributing to promating lang-term
growth and creating sustainablte value for socciaty,
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SUSTAINABLE
ECONOMIC DEVELOPMENT

ECONOMIC PERFORMANCE

Entering 2024 with bath epportunities and challenges, Ca Mau Fertilizer has continued to affirm j&s
asolid position in the market with stabte and sustainable growth. Thanks to the spirit of solidarity
and datermination of all employees and the flexible and wise direction of the leaders. the Company
has successfully completad the tasks, achleving and exceéeding all planned targets with impressive
achimvemants:

TOTAL CONSOLIDATED REVENUE

'4; 037“”“‘}” VAl

agusl to 107% compared o 2023

CONSOLIDATED PROFIT BEFORE TAX

1,528

=i 1']' o M compamo (G2l

ECONOMIC VALUE DISTRIBUTED IN 2024

Along with the efforis ko effectively carry 'oll production and business activities, PYCFC always
prioritlzes to ensur e intarests of stakeholders ang increasingly etrive tabring more and more sustal nable
and prosperous values to stakeholders. |n 2024, PVEFL distributed economic velue at follows:

= State boudget contribution: VND 3709 biilion, up B7% comparad to 2023

¥ Dividend pasyment: The Eompany has paid 2023 dividend a1 the rate of 20% [equlvalent 1o VND
3.000/ share).

260
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ENVIRONMENTAL
RESPONSIBILITY

s

The Company slways strictly compliés with currant Legal regulations of
the law and manages according to 150 140012015 standards (presantad
in PVCFC Company's quality, salety, environmental, inspesction and
testing policias) to conduct enviranmental control at work. ALl waste
sources of tha Plant are strictly controlled and minimized in quantity,
qualily control always meets asllowed regulations before being
discharged Into the environment. In 2024, the Company recorded no
case of envirenmental violation.

&

* Number of vielations: 0.
= Total amount of fines: O,

Since itz wstablishmant, PVCFC has ‘always fooused an boilding an environmentat
managament and control systam. The Company strictly complles with regulations
an safety, firefighting and prevention and environment such 85 bullding an anling
monitoring system to continuodusly monitor and track the plant™s emission activities and
tranamit data to the Departmant of Matural Resources and Enyvironment for management
and suparvision; quarterly environmental monitoring resulte are publicly pasted on
the Company's website in the BHSE saction, Management. methads and enviranmental
performance index for sach specific eontent are described as Below.

'1' &
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INPUT MATERIALS

* Fortilizer manutacturing technology-at Ca Mau
Fertiizer Plant have the characteriatics of Using
natural gas (fossil anergy). Therefore, PYCFC
always pays special attention to greenhouse gas
ami2gicna and global heating. Glvan that awsranass,
since tha project coemmentcement, the Company
has invested in production: lines with advenoed
technologies, for examgle, Ammonia production
technology of Haldor Topsoe (Oenmark) and Basf
(Germany ). Urea praduction techrology of Saipam
(ltaky), Granutationtechnotogy of Toyo (Japan) and
NPK production tachrology of Espindesa [Spain).
Basides the current technologles and facilities,
the Company constantly improves technicat
reguiraments, optimizing fuel sowrces, s@eking
naw braskihrough solutions to S8YE enargy Gnd
improve production capacity, reducing gréeanhousis
gas amissions of Ca Mau Fertilizer Plant

SUSTAIMDEELLTY
NEFOHRT

= At Ca Mau Fertllizer Plant, natural gas
i used for two purposes: (1) rew material
1o produce-sami-finished NH, and CO_ aftar
production’ &t Ammonia vmrl:ghﬂp. {23 fusl
For primary Refosmer of generating steam
at auxitiary boiler. With the technoiogy
characteriatics, naturet gas used a8 fuel is
the: main gas consumad ot Ca Mau Fartll fzer
Ptant |n addition to natursl gas. parmesto
pas fa by-product of Ca Mau Gas Processing
Fiant — GPF), of which 36% is uzed for
burning ‘st hasters and the reat is burned
at GPP), is covered and roused, avoiding
amissiona into the environmeni. Since baing
put into use in Fehruary 2019, permeate gas
has been mainly used as fuel to partistly
roplace naturat gas. The permaate gess
natural pas ratio remains at around 2.7%.
In 2024, the Plant recovered permeate gas
with a totat stream of T2293 million Sm'/ year.

Bolow is the raw material consumption for the production of Urea and NPK fartilizers at Cs Mau

Fertilizér Plant over tha years

INFORMATION

Lirga oroduction outout
Matursl gas million m?

Permeate gas million m*

Hon-renowabls taw mAtarisks uod to produco NPK

thuu&_&md lans

7.8l DE0L3Y V548
344622 30026 355.50
0.53 337 >

MNP production output thousand lons 433 14320 205.74
Lras tons 20.870.83 22 82681 2940540
=h tons 3051977 #0204 33 59.887.34
DAP tans 27,800,57 3300204 49359.04
MAF tons 028 - 522 AQ
MCE tons 22 H34 .41 2454683 3584128
Fillers (Kaolin. Dolomita) tans B.46ET 1977807 2315291
Hew matanale containing Zn tors N3.03 24037 SOBE7
Haw materials containing Bo tons {RE=R 32480 47202
Liguid anti-caking agent CA3D tans 35167 41533 67344
Talcum powdsar tans FO7 46 RO0.60 1.341.45
Fenewzile matérs o scount feran inosrsdersbie aroporiicn ol hiviod matariale

frmErafiiethay arsno] nehnden i s el e
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ENVIRONMENTAL
RESPONSIBILITY cantinusa)

INPUT MATERIALS (Continued) WATER AND WASTEWATER

Raw materials for NPK production technology include liquid matariats (such as Urea: NH., H. 80, etc.)
and sctidl matoriale (fuch ag Urea granules, MAF, DAP, 5A, MOP, 50F, atc), In which, steam makes
Bn Important role to enable the process of forming. praducts In granutators more aasily and provide
anergy for granulation process. Natural gas slong with air is used as fusel for combustion chamber and
hot air ganerated from fuel combustion is used for cooling and drying preducts. increasing production
capacity leads to the increase In annusl raw matanial usage.

)

40 (Rny il s

Tatal water consumgtion at PYEFC in 2024 was
1269 647 m?, an incréate of 4.03% compared to
2023(L205,375 m=). [n which:

Total amount of river water explaited In 2023 was
16,45 million m*and In 2024 was 14.99 millian m?,

CERITIFICATE OF OPERATIONAL
EXCELLENCE

Tetal amount of river water

oxploited In 2023 wan
16.45 miltion m’

=y

on bl Foerilirs

Watar consumption s reduced thanks to weater
zaving measured, gwaraness of aach employan
in mater usE and operating the Flant 8t ahigher
capacity. The amount of water consumed par ton
of praduct in 2024 decreased by 1.35% compared
to 202301k the end of 2024, Ca Mau Fertilizer
Piant put intoaopgraton the system of recovering

272

2828 2024
1.2Nn " 1.252
o milllem m? millicn m*
fotal amownt al olver dater eaploitay and (otoal

Hant mr

SUSTAIMDEELLTY
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Water is an szsential slement in daily production and operation. However, this important resource
is facing the rizk of depletion and pollution dus to unsustainable exploitation and climate changa.

Total amount of water supply in 2023
was 1124 million m? and in 2024 was Li37

million m:

Total amount of wastewatar in 2023 was
T2.747 m" and in 2024 was 57,164 million m™*

Total water consumption st FYCFC In 2024 woas

1,269,647 m*
an Increasn of 4,05% companed to 2023 (1,220,266 m*)

Total amount of river water
explolted In 2024 wns

14.29 miltion m*

Tatal amount of
wastewatar

I [ sl Gl

AmaunT 8] eatled e

& withen allowad |imite

wastewater from RO filters, saving 77 m*/h Trom
discharged concentrate, saving more than 145
thousand m' of water per year, and at tha same
time, halping reduce the load of old RO systam
and reduge the amount of chemlcals used in water
reatmeant systam.
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ENVIRONMENTAL
RESPONSIBILITY wontinued

‘f

WASTE

Waste control (= an imporiant goal
of PVCFC, which is not onty 8 legal
responsibil ity but also & commitment
ta environmental protection, PYCFC
appliesadvanced technology taminimize
gnyiranmental impect and improve
production afficiancy. The Company

WASTE MANAGEMENT IN 2024

always complies with legal reguistions towards building
an entarprise of environmental protaction. In' 2024, thare
ware no violations or incldents relatad to waste potlution
at PYCFC. The Company complies with regulations on
waste cotlection, classification, and treatment, enauring
that waste storage system maets iegal reguirsments.
fully implemanting wasto managemant procedure to avoid
errars that affect the environment. '

» Domestlc waste is generated from offices, canteans,

toilets, eto. with the guantity of 112,760 kg in 2023 ahd

138134 kg in 2024, Domastic 'waste is oollected and

ttanaferred to Ca Mau Urban Environment Joint Stock
®_ Company for treatment sccording to regulations

* Common industrisl solld waste includes wood soraps;
broken pallete, plastic, seraps, eto, with the guantity
of $3.288 kg In 2023 and 16,130 kg in 2024, Thay are
coltected and tranaferred toa gualified unit for treatmant

A acoarding to regdlations,
|

* Hazardous waste with the guantity of 165.74 kg in

' 2023 and 330242 kg in 2024, is classified, coliected
at source, temporarily stored at the Plant’s hazardous
waste aren, and then transierred to a qualified unit for
treatmant according to regulations:

% i

ENERGY

ENERGY CONSUMPTION RESULTS IN 2024

Total epergy consumption in 2024 at PYCFC increased by 0.35% compared to 2023, Howaver, anergy
usg intensity decraased by 5. 47% compared to 2023, Tho results of BRErgy Usa in 2024 at PVCFC are
as foliows:

E_u-;r gy 1 ype

Totni Rencwabie Energy NA
Cansumptian (1)

GJ 20831.892.79 2aY03CT7416 0.35%
Tolal Enargy Consumptlon : .
(@) = (1) + (2) 53 ZORIBUEZTY 2000307415  D35%
[ TR 1 GJ/million tons .
Enntgy usaye lnleraity | ot e 1207 803 547%
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Accarding to the business plan until 2025 &5 approved in Aesolution Ne 6395/ NG-DRYN of Viatnam
Oil -and Ges Group, the goal set for Ca Mau Fertilizer Plant is to save anerdy, in which the enargy
consumption rate by, 2025 will dacreass by 5% compared ta 2022 By tha end ufﬂlﬂi CaMau Fertilizar
Plant has raduced the erergy congumgtion by 4, 3BW%/5% thanks to applying many improvements to
increase output and decrease enargy comparad to 2022,

= Time of putting
Soluthars it donratl
Expanding the overall capacity of COy
Reptacing digtribution systems of September Biss sagaration eluster, reduging the amount
Tewars S04301, S04302, C0430/ = of output GO, slip at absorber towers,

increasing capacity of NHy to 5.4 tons/day.
Separating Rash gas & using output

washed gas CO403 as production  November 2022 Incressing capacity of Nis to 7.1 tons/day.
material
Phazak
.. o , . December 2021 - -
Racavaring hydrogen Offgas stream iaiD Increasing uapacity of NHy to 18 tona/day.
82
Movembor 2022
Installing ED4212C to aptimize

this Low' temperature CO converter’  MNovember 2022  Incressing capacity of NMy to 4.4 tons/ déy.
AD4205

Recovaring MP vent gas-of Urea

workshop Vear 2022 Enargy savings: 4.81 GJ3/hr

Repiacing SuperCups Trays RBGION.  Year 2022 Energy savings: 44,4019 G/ Yaar,
Installing sdditionst Hydro filter _ : ;

cotumn for HRU at Amo warkshop Year2022 Incraesing-NH, output by 208 tona/day
Ingtalling UAC package 01 i 2023 tn ok 2 ¥ RI6M producid 425280 kWh (in 2023)

and B4, 274 kWh (in 2024)

Statistics of actual enargy consumption of | ton of Llrma bag-compared to the targets from 2022 tn
prasent are as follows:

2022 GJ/ Ten Urea bag 22778 21.827 - 417
2023 GJ/Ton Urea bag 22774 21710 - A 59%
2024 GJ/ Ton Uraa bag 22743 2780 -4.38%
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ENVIRONMENTAL
RESPONSIBILITY @ontinved:

CLIMATE CHANGE

Climate change is increasingly posing significant
challenges for enterprises, primariiy through two
ma jor risks o, plyysical risks (extreme westher
avents such ss storms, floods and drooghts
ceusing damage 1o infrastruciura and discupting
production) and transitional risks (relsted o
the transition to low-carbon economy driven by
changas in government policies; tachnotogies and
consumer praferances). In response to climate

GREENHOUSE GAS REPORT

change, PYOFC prosctivety assesses risks,
devirlops sustainable development strategies, and
imvests [n sustalnable 2elutions. The company has
implemented policles and procadures to minimize
tha impect of production and business on climats
thange. Thi Company alsn focuges on assassing
tha environmantat impact trom the early stages
at Ca Maa Fertilizer Flant and researchas io
raduce emissions and use fertilizers affectively.

In 2024, preliminary caleulation bassd on main emistion sources at PYCFC sholed that total
amissiong Incraased by L44% but emission intensity/ton of manufactured products dedreased by
4. 42%, demonstrating the effectiveness of improvements and emission redoction solutions ot Ca Mau

Fartitizar PlanL

Emigaitn activitias

A.Djrect emissions (1+2) Tan Esz*_.I GETy
B. Indirect emissions Ton COs/ year
Total of amissions (A+B) Ton GO,/ year
Ton CO./ ton
Emission Intensity of prodisciz.

Wi fey spniie o uslmraits i 23imd ety GHE srestprs o6

| Crammping allocatipn gl natura gasaa aw meisyal
prEs g Pl renm mete s an dher Planl

e
e
e )
C o hdkal

| zoza

Mo Lo
395.387.80 398,043,774 Increase O.& 7%
122,0%4.945 1290148 .89 Increass 3,%5%
520,082.25 527,658.63 Increase 1.46%
0474 0.455 Decrease 4.42%
L e T p Fi "1_" = Tl s

e, from e slipoetmn rane o kg goival doim pf natyrat

<. Changing ibe conyswon mettod of o fe commrmption by specisd oosfciant e aotue| viies &t e Fant

3, Fiov e pelrmEinn gf esvssns fivee OO ol ang gesmiy

B | _L-l:_'lr1||." It A=zt af D ol '|J|'|'|.|L e GEsRg 0

Eham parpose of deeand ol outsihe asoor I FOEng SmvEsIan TsTors §oec et v clata far the ARETOCT aTE AU

THiEENED e g 2 deormsss ol LA% m dodal ertisnions n S0230m AR comgijres fmil s

SOLUTIONS TO CLIMATE CHANGE

= Along with technical improvemanis t9
incragaa proguction efficiency by reduging
consumation of man production materiale
such as gas, power, water, and chemicals.

= in 2024, PYCFC continued to implamant
the project of planting 300,000 troes in the
pericd of 2022 - 2025 1o cantribute to the
campaign of ane million troes launched by

the Governmeant, towards Met Zorg by 2050,
2748

LEEFHH

» Effactively implemanting enargy  transition
and greenhouse gas emission reduction through
prajecta; Integrated fopd OO, production
system: recovering SO, from the ..ﬂurr_-u_. sueh
ag separating CO_ in fuat o@s straam (containing
B% CO.Y, ranumrlng CO, from Reforming stream:
raaftap solar snerpy of about 5 MWHh at Ca Mau
Fertilizer Plant; incraasina tha Plant's capacity
by 5% ugsing green Hydrogan from elactrolysis
technology, and so on,

T
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PROGRAM: GMHG OLD BATTE'RIES -
GETTING NEW PRESENTS

Givon awasraness of the harmful effects of discardad bstteries, &8 o single
discarded battery can pollute 500 Liters of clean water and ona cubic
matsr of soll for 50 years, PYCFC has plonssred the program “Glving old
batteries - Getting new prezgants” in 2024. The program not only ancourages
employees in the Coampany to collact discarded batteries but also spraads a
strong message aboul environmantal protactian,

After a period of implamentation;, the program has helped collect 224
kg of old batteries - an imprassive number that reflects PVUFC's sense
of responsibility and commitment on the journey of joining hands for &
greenar and clesner anvirpnment This is a vivid demonstrstion of PYCFC's
persistent efforts towards sustainable development, not only in production
and business but alse in protecting the ecaosystem and the community,
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CONTRIBUTION TO
SOCIETY AND COMMUNITY

REPORT ON LABOR POLICY

NUMBER OF EMPLOYEES AND AVERAGE SALARY

G

PYCFC always crgales &8 convenlent and safe working environment

adhering to well Implamenting policies on Labor, salary, bonus, Insurance
and other policies in accardance with the providions of law, the Group

and the Company's regulations

As of Decambar 31, 2024, the total numbaer of amployaes of the Company
i5 1,165 paople. 9

Average salary of amployees (s Stabie and incresses graduaily over tha years, 1o Do spacific: VMND
25.21 mitlion/person/manth in 2021, VND 34.33 million/ persan/manth in 2022, YNDO 34,92 million/
person/month in 2023 and VND 34.82 miltion/ persan/maonth in 2024,

AVERAGE SALARY OF EMPLOYEES
IN 2024

34.8

rul Loy parsany morth

LABOR POLICY TO ENSURE HEALTH, SAFETY AND WELFARE FOR EMPLOYEES

In addition to satary and bonus: the Company implemants & lot
aof waifare programs for employees such as periodic’ haalth
chack-up, ntensive health check-up for female employoes,
occupationsl disease chack-up, insurance policy higher than tho
legal regulations such as extended personal accident insurance
(PV| Cara), voluntary ratirement insuranie, “Post-paid benafts”
Life insurance, atc. providing a comprehensive care for employees
at FVEFC.

The -Company salways well
Implamants the policies on Labor,
satary, bonus, sdcial Insurance,
himat th insurance, unamploy ment
inEUrance -and othar policias in
agcardance with the provisions
of the Law, the Group and tha
Company's regulationes.

278

The Company always pays attenticn to the
actlyities to carefor the gpiritual Life of ermployoes,
for example, giving gifts, supporting employ ces
wha are faging difficult circumstances; arganizing
cultural exchange programs of sport contests
fo create a splritual playground and enhance
solidarity Inthe Campariy.

EQUCATION AND TRAINING

According’ to. the Company's sustainable
devalopment sirategy, FVEFC's lesders has
concernad aboul HH  trainipg. and develapment
Fram the beginning of 2024, The cour sas are built
to be suitabia to @ach group of pianned parsonnel,
SuCDassion wam, expart davelopmant.managemant
and Leadership kil iralning. professionsl and
specistizad training, regular tralning, intarnal
training. working skills and foreign langueges:
Tralning I8 carried out Gccording to procadursd
gnd regulations, sssocisted with evelustion
and ravigw throogh the employes’s satisfaction
survey on training policies and ragimas to promota
training guality in the best way,

SUSTAIMDEELLTY
NEFOHRT

In addition, the Compamy hes issued Collectiva
Bargaining Agresmant (CBA) o establish &
written agreemant betwoen the amployess znd
the employar on rights and-oblipations of poth
parties ta ensure mutual benefits, fostering Long-
wrm engagemunt batwean employees and the
Company. )

>

TOTAL TRAINING HOURS
IN 2024

35,416 -

AVERAGE TRAINING HOURS

2 A
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CONTRIBUTION TO

SOCIETY AND COMMUNITY continued

CUSTOMER SERVICE POLICY
FARMER/CONSUMER WELFARE

Along with production and business sctivifies,
PYCOFC alweys accompanies: and strives to
provide the farmers with secrats and solufions
to-maintain productivity, save costs and improva
agricultural product guality over each seasan,
bringing farmers sustsinable and prosperous
“folden ssasens”. Particularly in 2024, PVCFC
diversified the farmer sccompanying programs,
organizing nearly 500 seminars to introduce
Ca Mau Fertilizer products. 300 mestings with
farmars ta provide technical advices and 104
fieid-based  technicel seminars.: The Company
algo wrganized 384 damonstration medels
to. exporience Cn Mau NEK  Polyphosphate

=

ORGANIZED |IN 2024

INTRODUCING CA MAL
FERTILIZER PRODUCTS

technotogy for rice, fruit treas and main industrial
crops, with a soale of nearly £00 hectaras. The
madeals ara widely deployed In the Mekong Delts,
Southaast and Certral Hightands. In 2024, the
numbar of demonstratien models, expariences
and seminar s accompany ing farmess increased by
200-250% compared ta 2D22-2023,

Fercustomer banefits PNOFCoontinues tosupport
farmars to improva thelr Lives with' the palicies
on product guslity and safety, &ffordable prices
and ' high accessibility, transfarring technical
gdvancRE in agriculturs, and consurmplion Support.

>

ORGANIZED IN 2024

EXPERIENCING CA MALI NPK
POLYPHOSPHATE TECHNOLOGY

SUSTAIMDEELLTY
NEFOHRT

COMMITMENT TO CUSTOMER SERVICES/BENEFITS

Ca Mau Fertilizar iz a familiar brand to poople
Bcrgse the country with the guality products
and meaninaful accompanying sctivities, In
addition 't the trust af millions of farmers, Ca
Mau Fartilizer roceives great support:from the
distributore.

e Mao Fartilizer i3 proud of the grest support
from distributors nationwida. Tha distribution
sy=tem across the country has brought Ca Mau
Fertilizer products to farmars; theraby, optimizing
the: cuttivation process collectirg the golden
harvisst.

Ta 'protect customers’ benafit, PVYCEC maintains compliance with the law and preserves brand
reputation. Daaling with comptaints: and recailing defective products at PYOFC always complies
with correct procedures sccording 1o the Campany's regutations and the law o avoid affecting the
environment and human health,

2
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CONTRIBUTION TO
SOCIETY AND COMMUNITY continued

PVCFC'S CORPORATE SOCIAL RESPONSIBILITY ACTIVITIES IN 2024

r

With the mission of not only providing nutritionsl solutions for crops
but also contributing to the sustainabla develogment of society, Ca Mau
Petroleum Fertilizer Joint Stock Company (PVCFC) always considars
corporate: soclal responsibility as a cora development stralegy. Over
the past decada, In addition to ansuring tha supply aof high-quality
fartilizars Tor Vieinamase agriculture. PVYCFC has also plonesred
corparnte social respansioility activities, accompanying peopls across
the country, especially in areas alfected by natural disastars and
aconomic dif ficulties,

From education support programs, health care, and Infrastructure
construction to environmental protection projects and susisinable
communily development, PVYCFC always lfocuses on practicalily and
Lleng-term effectivenass. The activitlies such as giving scholarships to
the poor students, bullding schools, supporting farmers in converting
to sustainsble agriculturs models, and sponsoring communily health
programs have demonstrated the Company's strong commitment to
caritributing to Impraving the guality of Lifa for peapla. g

JNY miy Eamw L g il by i R iy
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| 5. Thell Bl Viwiyg spc Uy, frey Eah Same. ey BT
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SUSTAIMDEELLTY
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TYPICAL CORPORATE SOCIAL RESPONSIBILITY PROGRAMS IN 2024

In 2024, PVCFC continued to:implamant many important corporate sacial responsibility. programs,
espacially In education, healthoare, housing:and support for pecple in diffigult: circumatancas: This
has shown the Company's commitment te corporate saclal responsibility, towards comprahensive and
sulainable dovelopment for the commurity

Great Unity houses Tor the pooar

Fromoting the tradition of sharing, PVCFC continues to build houses for the poor, helping stabilize
thair Uves-and anhance the quatity of Llite. |n 2024, PVCFC supported to bulld 445 Great Unity houses
with & total cost of up to YND 38,800 milllon. This Is part of tha strategy to support the poor, Bringlng
them stable housing and Improving their guality ef Life, coniributing to sustainable davelopment.

same outstanding Great Unity houss programa (0 2024
g L
- -

TRA VINH: BUILDING CA MAU: BUILDING

185 ....

WITH A TOTAL COST OF
VND 14,800 MILLION

400 -

WITH A TOTAL COST DF
VND 20,000 MILLION

-

-
HALU GIANG: BUILDING

80 -

. 4 P  COORDINATING WITH LOCAL
a ’ ; GOVERNMENT TO COMPLETE
TE S el

DISBURSEMENT PROCEDURES

e e - —
" LE BAN GIAC NHA DAI DOAN RET
WG THMIM CHAD MOWG DA w1 Bl E4C CAP, Wil oY
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CONTRIBUTION TO

SOCIETY AND COMMUNITY (continued

PVCFC'S CORPUORATE SOCIAL RESPONSIBILITY ACTIVITIES IN 2024

{Continued)

FYPICAL CORPORATE SOCIAL RESPONSIBIL

LI 31 I‘_'lII:' SLiOn a Wl EEN00E s L Al

Givan a deep awarenezg that education iz tho key to &
sustainable future for the young generation, PVOFDC
always considers education as one of tha major aress
In it community development strategy. With tha spirit
of companionship and gharing; PVEFC has continuousty
invested (n education through bullding and upgrading
school infrastructures and sponsgoring schoitarships,
contributing to bringing the best Learning anvironment
for studants aoross the country.

Im202s, PVCFO spent VRO 17,488 million onodacations]
programs, including buiiging schopols, equipping maderm

ITY PROGRAMS IN 2024 {Cantinued)

facilities. and spansoring scholarships for
gfudents [n @ifficull circumstances  with
good atudying results. PYOFC believes that
invasting in education not only benefits the
laarmare by thamsalyas but also contributes
to creste & solid Knowledge foundation for
socialy, With the cooneration of entarprisas
and the community, PYCFC hopes to spresd
the value of Kngwladge, prosiding: the
youna generstion with more opportunities
lor comprehensive dovalopment, thereby
oontributing to the prosperity of the country,

LE KEANH THANH

Eh A A A e |

Kay educational prs jects m 2024

= Huillding & 3-faor house with B2 clessrooms
at Buynh Tho Primary and Secandary School,
Euynh Lua District, Nghe An Province,

= Funding for the conatruction of & 2-Roor
house with &' classrooms gt Minh Loc || Primary
School, Hau Loc District, Thanh Hoa Province

SUSTAIMDEELLTY
AEFOHT

= Sponsaring S TEM Lab in Dong Thap, enabl g
gtudents to access modarn teaaching mathods.

* Inveating in the project of residantial area in
Kha Vang Village, Cog Lau Commune, Hac Ha

Oistrict, Lao Cal Provinca:
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CONTRIBUTION TO
SOCIETY AND COMMUNITY tcontinued

PVCFC'S CORPUORATE SOCIAL RESPONSIBILITY ACTIVITIES IN 2024

{Continued)

TYPICAL CORPORATE SOCIAL RESPONSIBILITY PROGRAMS IN 2024 {Cantinued)
HedltncaErs

Far heattheara, PYORC has carmisd oul many practical activities to supnort patients and improve

the guality of heslthcare sarvices in localities. Thase-activities not only help pecple in difficult
ciroumsiances but atso contributa to impreving. the guality of cammunity healthcara.

Healtheare highlights in 2024 |Include:
= Supporting free kKitchens a1 hesgitals in the Makong Belta
* Ranovating and reptacing fire fighting aguipment 5t Cho Ray Hospital.

* Comstructing health stations in Liam Thuan Communiz, Ha Mam Provings and In Cat Thanh Town,
Manmy Dinh Provifce.

CONGeSAN. VIET NAM QUANG VAN MUOM

=

O

el R

Cin g

PVLEFET danated 30 fons of rice to charily
Riterend at hoaplkals a0 medical cenlers
i oA Tho

205
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In 2024, PVOFC spent mora than VYNO 36940 miltion to support gratitude programs snd sogial
nrganizations. including:

* Funding for planting urban tress and
; frult trees in districts and cities of Ga
¥ Sponsoring the program "Ca Meu Fertilizer - For the hAGLL

Grean of Truong 58",

= Supporting:the ¥Youth Developmant Fung,

*= Funding for putitic Lighting st Thanh
* Funding for public Lighting at Te An Khuong Nam and. an Cammune. Thanh Hoa District.

Cam Dol communas.
* Bponsaring Taot for the poor 2024 fn
¥ Funding for public Lighting at Hen Chuel 1sland, Tran Ca bau Provinoo.

Yan Thol Distriot.

These activitics have contributed 1o spreading the spirit-of charity and demonstrating the corporate

sooial rezponaibility,
207
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CONTRIBUTION TO

SOCIETY AND COMMUNITY tcontinued

PVCFC'S CORPORATE SOCIAL RESPONSIBILITY ACTIVITIES IN 2024

{Continued)

TYRPICAL CORPORATE SOCIAL RESPONSIBILITY PROGRAMS IN 2024 '[Cominued)

support disaster recoveary

FVOFC also -sctively participates in amargancy
ralimf as disasters ocour, In 2024, the Campaty
suppartad VWNDO SO0 million Tor the program
“Supporting compatriois affected by storm Noo 37
Iri Minh Binh Frovince,

Doaspltefacingmany challengessuchascomplicatad
adminiatrative procedures and Lack of coordination,
PVCFC has proactively [(mglementad flexiple
solutions, strengthaned supervision and achioved
remarkable achigvements in corporate social

responaibility in 2024, The actlvities to support
200

education, healthcara. housing and charity not
anly bring practical values but alsa contribiute
ta improving tha quality of Hfe for thousands af
peopla. Thereby, PVCFC continues toaffirmits
pionearing role in community work, sprieading
human values. Moving forwards 1o the futube,
the Company I8 committed to increasingly
promoting corporate social  responsibility
programs mors strongly, Sctompanying society
on the journey of sustainable and prosperous
deavalonman.

SUSTAIMDEELLTY
NEFOHRT

>

DONATED 3 CHARITY HOUSES TO THE POOR
IN LAI CHAL PROVINCE WITH

-80,000,000...

Support the amulation moveament to eliminate tamporary arnd dilapitdated Houses

Im 2024, PYCFC organized the program “Ca Mau Fertillzar - Hapdover Technigue - Dvarcome
Difficulties™ to donate 26 tons of fertillzer and direstly guide *effective farming with Ca Mal
MPK™ to 600 poor househotds in Lal Chau Provinca, In addition; in resgonse ta the taunch
of tha Prosidium of the Cantral Committes of Vietnam Fatharland Front on the emulation
mavament “Eliminate temporary and ditapidated houses®, PVYEFC has donater 3 charty
housas to the poor in Lal Chau Provinoe with & value of VNG 80,000,000 house.

2



[ i
& ’ " :
Conguer goals
g o TR * REACH NEW HEIGHTS

. FINANCIAL STATEMENTS |

293 Statement af the Exocuthe Board

295 |Indupendent auditors’ report

297 Consolidated bdlance dhoot

209 Consolidatad income statemant

300 Consolidated cash flow statament

Notes to the consolidated finencial statemants




= FloRICLL
=— iiiAL RERPDAT 109% } _ ; HTATEMENTE

STATEMENT OF THE EXECUTIVE BOARD

PETROVIETNAM CAMALU FERTILIZER JOINT STOCK COMPANY The Ermcut jyie Bostd ol FutroVietnarm Camaw Fertiliiar oint Szock Cornpany [the *‘Company’] presents
this repdrt tegether with the Cormpanys conaolidated fimanck! sstamanm for the vesr-snded 21
s ppen e (L Bhipliyt Fopdbille of gt ppml Deswimiba 2024

BOARD OF DIRECTONS AND EXECUTIVE BOARD

AUDITED CONSOLIDATED FINANCLAL STATEMENTS

The members ol the Bosid of Direcors aned Execusve Board of the Comparne durng s year ancd 1o the
For the year ended 31 December 2024 S iha o " S nE e

gate af tH s reoorf-amne 2= folloaw=

Board of Directors
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STATEMENT OF THE EXECUTIVE BOARD |contitiuie)

EXECUTIVE BOARD'S STATEMENT OF RESPOMSIBILITY

The Elecutive Boand of the-Corfgany & mspornshls (or, preganng the consalidated firnsial Sanmrrerie]
itk guve 3 tres and |air viesw gl the consalidated financal pesion of the Campany as#t 31 Decamber
2004, anel lts coraslidate=l Nrmntial pedarmrance smd i cormol fitied cash Nows fior tha yesr then onpde in
accatdisncewithVietnamess Accounting Standards accou FLr regirse forentenprlses snd el raulation
ratating to cofsaslidated Tinarksal reparting 1M prefting these corsolidated fimancial statampnts, the
FEpcutive Baard s required bo:

o Eelect sullableaccountmo policesand thenapply Lhem comtistent |y,
s Make judgrriesints aned estemates that are ressorable ard peudisnt

o Sratewhether spplicble accountng princliles hawe been lollewed, subliect Lo sry rhatenal depatiuies
clitcloses @Enst explgined in the morgnlidated finanoal sSaserfienis

»  Prepare the ponsoidated Dranoalstataments on the going coneerm Easls unles L isinappropiais o
resuTTm that the Comipity will contimie In busiress ard

s Demlgn ared Unplemert sn alfective imeral contnal sectaem for tha puipess af oropsrly prapaning ang
ptissr Ling the corkdlidated TirmantEl sstammpns <o 3 o minimise orosand frsude

Thie Executive Board B resporminle [ar ensunrmg Lhal propar account ng fecords are Kepl, which s bome,
wilh reasonable accuracy 3t any time, the conslidated) inancial pogitien of the Comparsy and Lhet the
cane| idit=sl finanelal statsrients corrphe with Vietnamess Areo nting Stapdands, aceaunting se ime far
ertarpris=s gnd légal regulations relgting to constlidated firanciE raparting. The Exéeutive Bdard ls=iea
respansmie for safeguardirg the et of the Company @and’ Refice or ENnG reasanane steps (o e
prevention and detection ob frauds and ofberinreod lar Hes

he En:sunﬂa Eoard canfim that tha CETIRSTY e corrp ey Wikl tha al:a.-_ﬂ e s s e pre-j:r.nring
bhesa edmnilid ted finanelsl statenisrits

Far and an Eehat of the Executive Basid,

Lf.
W -

Le Ngoc Minh Tri

Exscutive Dfficar

ity e Althoroc idn Eeie Ae RS ST EC alivted T
T S o e CErrraityt i Sl Lty 0T
L : ! : 1
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W= D LRSS 5 INDEPENDENT AUDITORS' REPORT

Tex Tha Sharsholdem
The Beard of Direstors and Exscutive Bgard
FotroViotnam Camau Fartllizer Jaint Stock Companmy
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The consoiidated finafcal steterrents o prepared bissd on coresshdation of separate ikancis
staterment ol the Cormpany and e sub=dares inanoisl statements

The-accompary|ng comsolidated fnaneal 2sementsae not miended 1o presnl the conasidated
Msaricial postion, comsnldaten reaults of aperatians and corsoldate] caeh flows v prooedaries with
accounting principls and practices gererally stcepted in tountrissand jursdictibn otbar than
ViEtnanm

Fiancial yesar
Tha Company's Hrameial vear begyins on O 1sniuary amnd ands on 31 Decamber
SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

The marnlicEn) gEoou g polices, which have Beoncagopted by 1he Company i Thes prapaanon of
thess consolidated Francial statormenis ars-as l_c:-||mﬂ.o;

Estimates

TR preparation of corsalidated Hnarclal staternants in conformity with Vietnamese Accouhting
Eraridiards, adcounting regirmg ferenisrprizesand legal fedulatiof=relating 1o conslidate Niza neis
rERGITIng requires the Executlve Soard to rmake sstimates. dr“i-ﬂ&ﬁul‘np”ﬂrlﬂ that affect the reported
sirrourds of aseste Hab)lifles qrd d]ﬁ:lu!d.ll‘ﬁ- of cant|ngent assels a‘r"-t] llabailirles 2t the fate of 1he
cunaliclited financial statemsnts snd the repiorad amourts of rievenues and expenues during
bhe [nanciz] wee, Allhouigh thess seoounting sctirmates are Bassd of the Edsculive Board's oyt
knowtedige actual results rmasy ditfer from those sstimates

Aasis of consalldaton

TRz conaulidated [inanciel staterments incorposate the Nnanclil statements of the Comparny and
Enterprise contriliéd by LheCom pEny i subsidiarios: for the yeir endes T Decembif 2024 Contio!
= o hsyed whers (he Campany his tThe power (o gavern the financal and operating policies of an
Iresitas snermprise @ a6 te obtain bermfite from its aothdt|ee

Tha resuits ol subisidinrias sraulted dr disposag of duning the year ars Included (0 ihe coraslbdatoed
Ifearne statement fram the effsttive date df scqulsition or up Lo the elfectve dste of dispesat 62
A EOrEates

FINANCIAL
STATEMENTS

WG MEcessgry, Bd|uslrhentsars meds 1o thelinantial statemefi = of sukbsidiaries to BRRg the

arraunbireg golices wused in e with Thiose vuspd by e Cormpary,

|htragroup trarssctiorme-and bahces araalrmmated i full an consolldaton

Man-sentialling nfersses coemist gl | e armeunt of thase fen-cantrolling infersss at the date & LHe
ariainagl business eorribingtion and the non-contrsliing Intorests’ shane of changss In egulty winte
the: dateof (he combinalion Lesses i sobaidanes arn respectnaly atinbited ta thepon-contraling
thterests even | this readlisin the nan-centralling mietssts havno-a datict Ealance

Buzines: comblastions

Huulpess é¢embinatione Sig acchurtted for using the putcha= miethod, The post of 8 blbineds
EarnninEtinn cormplises the aghregate of the fair veluss, st the date of sxchengs. of a=aty given,
Heskallit s irvenerp et or assymed. and equity indtrurments muued by the acquirer, in eschange for
cafttolof the ammre; A3l amy costs dirsctly ..T.tnj:-ur_.mlla 1o Lim business combinallon, The sxcats
arid labilities and cortingant labilti= of 8 subsidiiny sre freadured 31 thalr falt Values at this date
of Srcjuisiticen,

Cioodwll Ersing in 3 busines combiration wutally measurpd et cpst 3 the excess of The oot of
the business combinatian over the acguiter's Intsrskt |n bhe s fait value of the (dentilmhie ssety
lizbifitias and contimpsnt Labiltiss recognissd, |f the acqulrar’s interest (0 the net Tair valul of e
ident|Hable gaers Jlsbilitiesand comtingent ilabilitis resogrised soseds [he cost of the buSsess
commnation, the diffemnce 1= recorded in the caneolidated ncome statamsanl

Cath and cash equbvalents

Cash ang cash agufvaleniscom prise cash oo funod desmand depsslts, cash n tranitgnd sharb-ts m,
Highly llguld irestmente [not scesst ng Tmonths) that ane readil canwsitible te known ariolint
of cash andd which are subecl o an msignifeant ek o changesn vails

Financial imiestments
Hilg-(o-rna ety iyssiirpn iy

Hasld-zo-maturity investmeants comprisa eestraams that theCompany bag the pesitive intént ar
abxiity to hold 1o msturty, g udime EEnk tEem geposits Ded (o mEtunty 1o e penadic |nsrest

F’us.:—]c:.rumllnrn interast nnorme rom kg tosrmatun iy mvestment sEregogn) 2ed in treeconso|idated
[Foome staterrmms on =gt herare

MHald-tamaturity drrddstrenis are megtured At cost |lest provalon for enpairmant of keld - o -
Fratulfibyinueslrmenbe.

Prioveston for impairrrant of Pield Te-maturty mvestments 5 rrade (nEcrordance with prevailing

accoynlng regulation=

Recalvabties

Pacsivalil=l raprsssnt the armaliniy réechoarable friim custorr=sm on dtlsr debtors STl orestatsd St
ook value less provasn Tor goubiful aebits

Provzion ke :.TﬂutaHur ch!tau 15 made for recevables that are gwerdus for s mnrltha T ITMOrEL G

wiliers the debtor 50 :tbus.:.ﬂurlnrn i nank;lu;:.:-r_z:.r ol s espenuing shriilar aifieulties and so may be
urapieto rspay the diekt

04
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fnwentories

Inenttires s states) 4t Ll o af oot and et reslieshbils villie Cost compriess ditest matorlaly,
snd whiste applicable. direct lubour costs and those dverhaads that Fave bean Ipgurred inbringing
tha irvertaries b thalt presert location ard canditon. ok tost Gaalculated whing the walglted
ayerane rmalhad, Met realisable values represents ine et irmatad saling price loss gl| asf matod oouls
Lorcampielian ard tosts to ksl Ir*.r_-merJ iy bt g, el e ard disitHisution The Compary amlies
perpetual rrsthod to sccourt for inventotiés

The =mluEtian of necsssry proiason for IFdanbory obssles=ande [dilows turreht presaling
accauniing reguiations whch aliaw provizions: to be made for gbselete, damaged, or sub-atandard
irventores arl for [ hoss which bave costy Rilaber Ehan net mealisakble valies s 8l the cormolidared
balgrce dhest diste .

Loasing

Lesases arp classled ans finence leases wheneyer the terrrs of The fease transter sy butantiatly sl the
Fisks e rewards of owneiship 1o the keesa  Allipties et sre claadlf e o gperaling eats

The Company as leases

Aesbte el didst lrande leasss ard racdgnised az-ackets of the Comipary-21 theid [air valus =t
Lhe ncepbion af the lpacs o il lowes, o1 the present value of the minimum lesse payments The
mrrehmnd.ng HEksi byt the lesmoe b oancluded in the balgmnoe shmal &5 b finance [eate olllgstnon
Lisase paymarts aré apperlionen betwesn Hnance charoes and ieduction of the l=sse ablgation so
ag bodchieis s constan|, rate of Interest arf e reifainitg belatce of the Habiliby Firpnce chaiges
we chirges to pealit or los, unless they sre dpectly attnbutsble to qualilying sssets, inwhich case
ey s :a;sla;llﬂ-_ﬂd I mecardance with the Campany's generi| paley on borweng oste

Aczits held under linances leaies ate depracistied over Lhalr eepected wsetul lves an the sarme bass
g owmed peats Howeven witon tHateizno easonable Sertdinby Lt owtorship will be obbiried By
the snd of the lepss termn, asols sre deprecated pyver the sahorter af the lease term and ther aesful

li=e & Talliews

.‘;_E_F'IIFL-E!?. equiprnen a
Tanglible fixed 2ssets and denreciation
fanaitie fived Sssats gr= staled &t cost les accurrulsted de praciaton

The costs of gurthasd tangible fixed asmeis omprss tHeir purchass prices andd any ditectly
gliributable cost=of bringing Lheaz=ty 1o thayr working cangitione: and Iecatons for thar inlended
Lea The coste of turgibile Ml vty formed (rorm cotmtrartan Inwrstrrent by conkiactal e
ar s=if-parsttuction or selfgenssating prore= aré te s=ttlisd costs of the lrvestad carstructon
projeclzinacroidance with the pravalling reguetationson investrientand corstruckon rriafagement,
dirpctiy ralated expenses and regutration fee (f any] in the event The construction proget Ha
Bean complelies] andl @t into wes bul the e=tiled costs thaneal havie not bean approved, 1he cout
af targlble fizad autsty ls regdgrissd at the estimarsd cost basad on the actsal cost incurréd The
astirriaied fogt | be-sdukted stcarding 19 tHe sstlied] Gtttz apsfingyed by compatentauiHos e

FINANCULL
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Tangible l=ed shs=ds are deprecidtad us=ng the sbghil-line masthad oger hsd eslifrmaled dssiul

| o, 1= fraficpos

frilcn rgs Srd siructuires B-35
bl hineny andsduipivient 5=
sbar wehilcis and trEnimezod salibmisnt 5-6
s e ldrment 36
L i{RTIERN . !_-

[ st

The Comipany's thrdiBle fired atsete wahe revalued dipan s litstion of the-Comparivas & farmear
stale-oawned enterprss Ther comt and aooummilsted asprecmtion were ad|ustesd based on he
reveliiation walise approved by competent autbortses as regulated AdLsted depectation was
appliad when the Carrparsy affieially eared operaing =15 jein hewle CITiEEny.

L= ar gain raud it from slessind dispessh of tangieled ==d aesis i e differsnce Betwezn the
rEl ErocEecks o sales of diEpossz ol assats and Thar Carmying SerounT-ana @ Fecon rse n his
carsalidated moome statement

Tarmgible fixed suate 3lvo cumplle of lair wvalde al ottme tangible e =eots from budiness
carrilFatien

Intangible sssatsand amortisation

Intengible ausels repressnt land wee nghle, copynght, pstonts and computsr software that Smw
slaten] Al oot |2es aocy il ated amaHisstion

Ingress= 0 valus of Tand U=e jlahi= upan the rewluaticon ang ety 1o anathes B v which
the Siste-s=iaom land to the drilerprich Insschange of land e Tes iy GElowasd 1o berac oraié 5a
&M IMCFEass N payabies w the Srate Budoer when 1 Campany 8 ransformed mio g oint sk

EQTTIREY

IFtaridyllile s=eets gra gppurtised uyr-g'_Ln';- strald Fie-Hres st ol e thel sar|mated Ussiul |weeas

fradlésaa
Lared L gt 30-43
fﬂpg,-l;jhi, fEEtants 1
Lo it -6

TheCampany's imtangible sgeaty ware ray gl ypon sguitlranon ol | B Cotripany 2 a lormenutgte-
awnred erilerpre=. Thein cokt and scsumulated brrmartissuon sread|usted bised or the resalration
WElER SnpEravEd By EimheiEn | SuTheTIl e S8 reauiEtes] A irsten S arlizaton Was Spphies Wessn e
Company olficially startesd opetatino.asajoint stock company

Constriction jn progress

Fropaitiss b Lheeolirzz of cormatructibn for produblidm, rentsl andadiminiatative plrbosss or Tar
Gt pUTpOseE At TEMMES] ot oSk \NE [utie Sy coits thatare pecessany o ioom e asset | ng| usim
canstructon cost, espupment cost and ather dirsctly attributabile costs m accordance with the
Comparys sccunting pabey Such couts will Be lnelugse |r ihe estrated costs of the [ved msats
(il =t eodily Have nol Bosn sobrosd] whan theyars prub ielo use
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Prepayments

Preyrientssreesperssswihich havealr esdy béen paid bl emts o rssmiitz ol opemtions ol fraitipis
accpunting pericds Prepayrmentsmainly comprise potents valuediBerence for development, costs
al wdiertising and ralleet devslopmant, Carrmeu Fartlizer Plam's ssetiinsUrance premllim, costs of
warFanty extandon malttenarce. soltware copyrights, and rentals costs of Tlaed asset repaly, tool
and dissismed far consumpticn and ather types of pregayrrenis

The potental waiue for development ellects the déveloprment patentizl vahae at the time the
Commpany officialy translormesd) | mo the joint sock company (1250 usry 20157 2nd was sdaltianally
c=lculsted aconrding o the Irepection Cofclusion on rectruceuring of State Enterprives undiar the
M Fistry af Trichistiy and Trade Keues By the Govarnment Tnspestaista an 07 July 2023,

The rssuzance prermums far Camay Facibzer Fl.rﬂ_!'!l'E.ﬂEEElll are chamed to profn or loss over tha
{isuraree patiod

Land 1enals die charged (o profit ara loss pved Lhe leme e

Casts ol wirmntyshtsnsmn, rhE ntsnanca softwate copyrighbl, advertizing and markaet deveioprosnt;
Tixed s=al repain 1ogf snd dies sead tor consumpbon-and other [ypesof prepayrmentzars sxpactan
to provide l'uLn"# =nnomit b=nefits 1o the Campany. Thess supendfures Mave been capitaliked
44 nrer.ajplrnertl_ and S alintated w Lhe meome statempsnl using the straight-ling rmisthod In
corripliaricesith-sppissile sroountictg regllztans

Payzble pravisions

‘Payahle proyitors amre:r:g-rﬁe_u when tha Caprpary bt & priesent obligation == s reiUltal & st

event, and It |s probable thit thie Comparny will be required 10 s=ttle that obligatior Prensions @
rrieasuedal 1he Eiecutiva Board's Dot sgtimizste of the sxbaniditure (éouimd tesetis the obiigation
ay el the cormoldated Ealance shaot dats

scirntific and technatogical developrment fund

scientific and techrologcal developmant hunid s appropriatad gl o mate of fo mors then 100 of
timable rofil inorcler (o invest in soience and technology Sctivitisd of tha Campany. THis fund wias
forrned on the bass of The Company s diveloprment and technalogy \nnovaban demand snd fung
AfparaptlEtions gre charoet 1o the c:-.numlrﬂ'.:r_at:_i ireEme etstermaEnt of the yes

Foreign currancies

Trarsaclions skE g i formign currenckes 2fe ranslated sl S=harige Fetesrulivg at the enszction
dateThe balsncas ol mmonstanry dams denominated i foeegr curmencies g ot the balance sheatl guls
ale retrarelaied & the aathange r:ta al irimercial Bapk whers e Cormpsty usu:l},- transots on
the sarrie dite Ewxthange differerices ariing frarm the transiation of these sccounts dre réconnised
[fthe consolidated income statarnenl
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Bevenue recognition

REvenlsE lrom svodiuiciion and fratling

Rewenue from tha sale of goodsis recogrised whan all Tive 5) ollowing conditmn sre sstisfied

.{,_;p The Company has tharrafered to e buyer | e stanilmar tidks and reaard of oarership :J-[_ i
gotc

(bf The: CorfEny  reéhians aither oftinuldg . mEnaderal involvernieel ©0 the degmes usumlly
gzmncatad with owneship nor effect ive cantrol gear the gopols soid;

(e] The #mourit o evamaE can e rmeasiied fall by

(d} It s probable that the ecangemic benalizasoclated with the transscton will llow Lo tha Cari pary,
Al

@] The ooty incured o 1o e incurred in respect ol ihe Tramuacian cun be measyned reaably

PevamueE from serans fescier i

Hevénue ol a Uarisaction irpalving the endering of sefvices & 1ecognised when the outcame of

stich fran=cticas car| Be rrsdaursd reha by, Whetfe 3 frafnsscting ih‘h'l]l-hlll‘lg thi rendering oEservices
= 31tributable to-seyeral yeurs revenue o recognmed inesch yaar by referanca to the parcentage of
campletional the trarissmhion wt the conslil atea balarms shusst date of that year The outcome ol 2
Lrafissction csn be rizaulred rebably wihien all four (5] lellwing canditions are satsfied

) Thearfiouht of evenue a3 De rredauted rafa iy,
(B 1L orgbabla that thasconarmc benaefils seocated with e Transsctonwill How totne Carm parny;

] The pereentags of L-:.rm;.'.ll&um ol the trarsactian ut the consslioatsd balance meel'. glatu E,,... faTsS
meaturad rallEbhy antd

(e} Thecosts ingurres for theranssction and the cosis o complels L [HErsastan can he rosssu red
relataly

Iterest pearme s arctusd on s scorugl bass by referenes 1o ne principl oulstanding and st the
appildableinelet mie

Diviciang . o me from pvestrments s recngrnized when the. Cormpaary's Fighr 10 meske pay rremt
Fa fe=n n_r.t:;jnliﬂed

Barroawing costs

Borrawing cokle s7e racognesd in thie income-Ratemant n tihe year when incurmsd unle=s they
are capnaiEed n accoidamss with Vistrgmesss Accounting Staraard Mo 16 "Botrowing cosrs’
.Al:r,prﬂlhgll ; borroyang-cests dirsctly aitributsabile to the scquistion construction or production of
gualbyiry emste Which are sssers (Rt necsass)ih take a subatantial petled of time 1o gst ragdy
fat Lhirir Intendes Lss of sale are atdes] L the codl of those me=ats Untll sueh timess the e=als
are substantmily reaely (ar [heEr inisridec] use or saEE INyEIlmEnt IReame sarned or e lErmparary
rvestmant af speific borfeaings pending therampeand iture on gualifying sasets & dedicter from
Ihe co=l &l flc=e adeeiy Eop spiciie b oowings bor e pUrpats of cnnmu:.:l-:'.n @il (b =maly
barrowing cobisare capitalined wisn wheh 1 conttructlan séred s linder T2 mdnthe

A0
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Taxation
|Pcorre 8 aEmnee fepressnls the aurm af the tax Eurrently. gaystle shd dafatied tax

The ax cursently oayabile = bassed on tanable profit for the year Tagable proft differ=from prafm
bE'”-l."rf‘E tax as reparted in the monsol a:!.uerJ irmams statement becsuse it excliydes ltens al icoms
ot axpierss that are tarable or deductible in ather yoar [Ineluding loss cartjsd forward, IF any) and it
further seciuded lemc &6t e naver Lanahle or deguctibies

According to investrment Terif icate Mo, ETTAO00IEE dated O Decermbar 20072 1ssued by The Peoples
Corrimiltes of Ca Mauw priovince, the Comparny & -enrltir-.td fos ban [pPoenfives with regard to Camiau
Fertlizer Proauction Plant Project s follows

& CorporEie [Rcorme b The Cumpatly & enbitled (o préfemenlisl tas ates, s snerripbion and
mguchipn N ascordancs with provmons af the presailing s on compeate neome &

v land tax Thri' Campany is entithed o gremptan tramreducton of Land uee tax, land wee fres.
land amd water surfacs rendals n accordanaa with p:wlﬂu:naaf thie pirsm N J v ar [snd andg
EaaTion.

» Import digty: The Cormpany s-essmptes] frarm mparn duty with resmrd 10 ecpiprrsnt, matEnaks
miptod vehicles and ather anodd for the mplementatian af the project m accordanc with the
i ar Imwh‘emm Lediifles

dcoording to OfficEl Lettal Mo 4541 TCT-CE muu=d by e Goneral Dépanmenl of Taxation on 02
Desermper 2008 i respanize I Vietram O and Gas Ghoup on Jax incenlives (or Carrsn Pertilser
Flarnt Sroect, theCormpany = EnTIIIE.T 1o corpafate onms tay neentiea-at 0% far 15*;.-E|1': ST
the bisgifnlie of purel LUt ey 3 Biusiness aotivites oo purEte incarme gy sosrmation for 0 s
frarm the yesr ha-.-ln:_: tawiblé prolitand 50U duction [n @ =y ebiefonrth= 00 fotlowing veare 2625
[=the pargh year the Comipary 15 sntitied o S0 reduction in tax pemmnhs reaarding profil generated
by theoperat noactydties ol Carmau Fertiilzsr Praduction Bant Brojact

Pegarding to bldress intoms arlsmg from Projact of Praduction of Malten Ures Comples [NPK
Fraect), thig Compaty ls&ntited to carparata incamis taxexemption for D5 vesrs frorn the firs tassbie
Erolit = prrakrg vear and S0 sguctan i 3 pasa e for the mires followirg sy deoyml st
urtll the end 2024, the Company has ret genarates tacable prof it from Business ativitles arsing
frarm WP Srolect

Far apérations other than thoseundger Camad Fertlllizsr PredUitons Flarnt Projgct 2nd MEE Pirojesl
Ihe Cormpany = ophged 1o pey cofparais meorns ax at [he prevang ronmes! tEx rale based an
taxable profl & from other Bunimess acipdiss

Arcording to the Het Investraent Cenificate No $12043000498 lusd on 21 My 2015 by the
Maragemant Beard of Expdrt Proce=ing and Indubtral Zomes of Ha Chi Mirk Cityand edirent
regulations, Kofes - Vetnaen Fertlijzer Company Limiad (*KVET) - a subsadiary of 1he Cormpany, m
entitledt to corporate Incormedax incentves as fallows tax exermipian for 3 ypars.ana 509 reducton
ol payanks tax lor the pext & years for rcomme from the et rasnt projsol of NEK-Fertllirer Faotory
- Kares NEtrarn Feitillser Company Limibesl”. Thetay ezempbion and Feductlon pesibd |s caloulat=g
conbinunsty from the Tiest teabie prof T-rmakreg year of arsble noome from [henes investman
praject enjaying tax incentives: In cese thete & no trable-mearmen the-tist thies yeas, frem the

first year of ravenue fram the ned nvestrient gfoject, the the esernptlon and mdudtion petiod
= caleulatad fram the [oukth vesr dcturriulated to the erd ol 2024, BEVF has nob yeb gerssatad
taxabie noome 2024 mthe Tih year BVT fas rewenue from the projoct and tha ath year enjoving L
IRt ves

Corporate incorme tax spplicabzla to PatroViatnarn Packaaing Jort Stock Cornposry |Lhe Cormpany's
sltiGidE Y - PR s=sdfolioies

f Fiar packsde  fTEmilEag LUFING - 3ng Leaaing STty acemeing @ Depmon Mo 22000500
UBND dated 7 Saptember 00 sad iy Penples Committes of BaclLieu prgwince regan:llnn;l
Fm;'m wlegaitienn of bl e e unl leles o et ment encodrsgement, iupr:m-rLand | i s
i Bae Lel pravines and the 1IEt Investrnent Canificats Ne 80271000003 ditsd 23 June 3013
{Esued by Bac Liew Industoal Zones Mansgernent Unitano spplcablersgulbatos, PR saen s

e tax meertives 2= follovws preferanitial t= rate of 20% for 10 yeareand predarental tax fate of TH
fromn 37 Jarusry 20716 tax cxsmption for 2 yess rorn the Gt year BPC has tadable prafit (2012,
S0% thix resuction in tax Gavabile for the neat 4 vears 2pplcable to entemrises rewiy-esisblshed
frarm rvestment prajscts in asag with difficul sSsse-scormmmic-condiops |n 2024 FRPC 2
ablitei to ey b At the riarrmal ra.1:E_.nf 27,

s For forfizes manutacturingand treolng sctivity: accoidia o Olicisl Lattar Na SSEET-TTHT
datad 02 Apill 2018 Eeued By Tax Dendrtment af Bar Lies Bréwinca, Bae Ll Batroletm Fertlilssr
Preduction Plant Frogec) m dstarrimed g5 mewy imrssstrment preech Theestom, PR senitied oo
tEe incentvesas follops oreferantial tax rata of T79% for 10 years, tax sxemption for Lyears frem
tha firut year of tagabile profit SE% tax reduction in tas payalie o tha nadl 5 years spplipable to
srtarprises fawly extablisied from nvestment prajesta ing@éese with diffieult séelo-sconomic
conchticss:

Deferrad tax lsrecog nmed ansianilcant differences betiwesn carmng amountsof ﬁEIEndIIa.hihr.IE‘i
I the cormelidated | inanc | statame s Lhe coftespo)idlig tas bases s In tha camputation
of taxalsly prafit and s ascourme for using Bafanes sheal Izl ity rrest bt Dleferne] taw |niilithe
ara genersly s=ognEad far & jemparany difsrances ang deferrs=] tas awsmets are rI=ogniza =2 thie
sxtent that o s probatle. that tasable profa Wil e auvallable again=t whith deductible termporary
dilfzranses canm be utlli==d

Desfarrnd tay o caloulsted al the t=x fates thal dre expectsd L apply 16 the yEar wihen the ety
[=zellied or The:assel raatized  Defermg 1ax = ofmrged o credited o profic of e axaapr when |
relates (5 e cHaroed ar credlted dirglﬂhﬁ to ity In which cass the detered s s plag _:baalt
Wtk b ey

Desfaprad tAdazkete and iabilibesarne offast wien theieid Siegalbanloitaabl=ridht bo set ol clrmnt
RN aEsets Sganst curan tas |abivesand whes they relatg Lo regme g s (sle-by 1he sarrss e
althanty and the Company intends (o sattle ts cufrent tax seeets and labilities ona not beas

Thiedatermiraticon of | otaz current ly payable s basad s thacuiieng nter prasatian of e feg uist iens
Hiresmal, thess redulationg Sme subpest o peviodic vanatian st ksl uilimats determiisalion
depandson the resultsof the tax autharties exsmimation:s

Dther Laxes arepaid M accordance-with the prevwlling tax lras m Vietnam
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BUSIMESS COMBINATION

= gl 0N Al 2024, (e CormEsny hds aificially thken canbeaol al 1005 of the donthbuled capital af
kgres - Vietrmam Fertill=y Cornaarny: Limitisd Accordingly, Korea-Vietnam Farilizer Company
Limijesd bepmes 3 eubwidlay of the Company as presgotad in Note

TRis busines comblnation st the dats the Company took conlrol of KYF affecis the Campary's

cofislidsted Ninsndal ststrrnerts-a follons

Falr valie at date the Compamy
toek contral

WND
iZash iR UL LT A e
Shiar-feem deceldablie ER it 51 S
s e . EELE P ETEE T
Ot short- 1211 === 4 3EL AR08
EEEE FN ==L S0 BV I Ay
RIthes lan -t amars 1A LT EESLT T
Liadities 159.671,416,252
Sl t-zET irade Eyahles i IS 08 e
ShmltErTi s ncEs from CUEDmisE I E2870, 6N
Ahimt-termy soclued sxjaetses e D
Cithar guri et pavanies Y e CRE S
SRiar-feem Icanzand L-Llllf,t_at-r.:rn'_ piAdis Hhames inas=s [ LI
LMot ity o pAALIORS 2 150 ks 3
Total net assets t fair value [1) TI7313,428,620
et of ee=stred tax 4] i SARATIT ST
Bursimrss comn Bima b cost [ £11775E LU Lm0
Differences racarded In Profit or loss ([1)+[2]-(31) 168,141.106,493

BesirEss corT DInaTop Cost pa {5
Prom=ads from Bummess seembinat=an o]

Met cash outflow ([S]-{4])

G0 S5 G5B
1), T T
‘598,5683,737,821

T-

FINANCIAL
BETATEMENTE

CASH AND CASH EQUIVALENTS

Clasing bilancs Dpenitig balance
VND

VHD
Ce=fy oy handg 1R Ol |8 20y 53 1357

EarnK QETWINC aSpoeE 15T A T R R0 A

T DD LT

23284,393,788,772

EaEh) egaIvEisnTe

1,903,248,325,989

SHORT-TEAM FIMANCIAL INVESTMEMTS

WMD) VMDD
Codt CEnyrng amioarit gL Cariying seard

Short-term hefd-to- } . .
m PO TOI0STZIFAFT. 7033051232677 8.242 000,000,000 HF2MZ000.000,000

Heprass ity tarrn depedhe in VNGO |1 mfimercial bamka in Vistnam with s fel st es of more
than 03 modtRgand the remaibing ceriod of lezs than 12 nanths

Azat 3] Decamizad 00y, 1 he Corfiaany had adeposn of WD 332 Bl sl Mocksen Banl of Vit
—izz fbiny Branch ["MBVT wWhioss transactons ars restricted. Tre Execuitve Board |_:|F the Compary
pr=amec 1Ral (He marticned shdve dapoat ]l recdiialbe g fhares 2 nd gk of s gl
gitardinally, no phodsion foF imEairrsnt of investmenie Pag e esaanlz=d

SHOHT-TERM TRALE RECEIVABLES

VHD WHD
Huw Chinh Trading - Serdlces Comoany Limisd BLRETATINED 20,365 BOD OO0
fes vk Ty Menssn doint Sk Company 20 G R ) AEER YL A00
Hapegy g I;In:'eral Tri=sling Coimrpsiy Lirmiled 20 A S £
"-I:mr“l-;:] |'_'AEI |.'|.-;,. UE‘.’-'_"ri-IIIﬂI;';“.".".l.'JIIr'e:; -_-Il'l'r Iz-j B 1_@.;1_1_-:&:3}:'.,
1..,_._-,;,-,.51 |_;||'-|.-' ATl v A S il -,5:1_:,1_-:,1..1,.,5_..:.-_-;-_.
other CLStOT=E Ibi:-'..!.:_’t_;'g.'i_.l.ﬂ,ﬂli_nb 156, 25T ATETIS
98,904,899,806 198 571,991,794
Trade receivables from related partiss .
|Cetmitsemed 1 NaE A1) = mm_ B s i i

A1E
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a. SHORT-TERM ADVAMCES TO SUPPLIERS
'-I'HH
LIL.|:. {.lsr-u L L l:‘_Hrrfr:_ﬂI'i L.mﬁﬂd CaTTipaTy ..." v E'“:.!:IL"ELLI_'I:"
Hramen of Petrohistnan Poesar D::urnnr:nnm . - :
] [ ALEALT
RetreiAet AEm € Nl Peradisr Comnpiany s -
Other wup|ees NS5 L0 ook, THEL SN 0N
225,763,998.058 47683900,
7 winar:
7120964, 786 B34 800,000
|tamibe stamed i Histe 40 o ST
9, OTHER SHORT-TERM RECEIVABLES
At 1Ml Fesen, -&th-: Prarm tatm depemity LORTAIATIB e 15 RS
Hacarmbies from feseign contr=tar withhosding fas. af . .
I FPRSIT A1 LIARETE Gicd
k] Irtbirses oy Poresgl) Barnd Lbare ) by :"th-' e :
Elreml ires sm-gecks e irases) LASTAA0 254 "-".éﬁ:ﬁ“
Anoes 16 ETpilmes= SYa aVENS 18 KBRS
Desomts e 3000 [T 223 LIGG
Dthers 2361 DAl 2B 505 hA
115 &aL, 565,600 155,1%3,4#95,512
1 Repreuent the foregn contractor withholding tacarmounts gad by the Cormpany te tax-authornbes
regarding |ean ierest yndse the ECA Loan Agrasimiedil Detvwesn the endees comiprlsing of BNP
FEnba Edport-import Batilke of Ching anid Cradit Agricole Bank and Vetram O and Gos Group
[FCaccmidanceawith Mesting Minutes dated 26 April 2018 arrobiy Inssctor of Mirkdstry of Financs
Tax Degartment o G Mau Frovince dnd the Campany. Al 1he date of these conejidated hirancs!
stat e fte (e Coinpearyy Bt vl sdth [ Tax Authoelty to el undg thees contfactor tas arrolnis
Az 3L 31 Becember 2024 thie Company's Saetutive Buard carélully assesed and made provision for
doubi) detitsol thea b fatsigh contractar withilolding taswith an amicun ol SEZ23 57T 501 WNDE
o, FROVISION FOR SHORT-TERM DOUBT RECEIVABLES

Closfireg baluncs

. e o _ Prevsnan fe)
doubittul debis Goupifig gatss
BecanhaD|es fram Tonelgn camrectnf
sgithstating bae ol an kst Figm Ll T O LR ST L] AR TI Gt A EETRIE T
feiedar =nks
Hecshakiles from pusnrise R iy - W LA B DN T 1Ty &7 A8 ALY
N2406549185  TNGBI2SIGIS  ASIGUA0B41 42598365500

a4

i

FINANCULL
STATEMENTS

The recowmabls amalnt B detsrmined by the anginal cost of recrvables e the pronstnm Tor
Houbtiul delts mare at the date ol the commiidated financizl statlements with the viue-at 3
Decambier 2524 bo|ng YD 912 7500 a1 T Decembar 2075 VND 670898 T0)

INVENTORES

Cleslng bakine

[
W
k
N
3

VHD WVHD
Comt Eroiibaer Cowt Fireddalian
Catutlu Im Sramuln AT WT 1 Eoh 000 LI
nii'.-'.-;l-'li-lEl |:|:!u.m .n'.J_I_"n.E'.*“ L HI.'E 'E..'l ':n.-'.H""Eﬁc..i
ToiEar '....||'_||'.'|Im-- . ".1L.'.‘.l!._ﬂ"‘ - J_Eﬁﬂ_b}u'l-ﬁ
'."qﬂ:.nm N fIFoEress IL a.r}we: ul':, _I..!il it ,{..F,el';'-.,E-fM
Firusned gooes 1,68 TRl S5 5T [Enasin el 1) 06, PS4 (T T 2008
.rr}-a.*rv;nlar'-«:.:l-l_ru: :'-‘a_li.l.lj‘i".:'.ﬁ':l_ﬁ-:l-’.'f 'T?ﬁ;IE..ﬁiL;'Iﬁj- 012 B RT3 ([E#:-] ?‘Hl‘.I.E-E:.ﬂ
29092364569 228  (#2,064,332,384) 2392194,664,725  |31,606,502,869)

Tharing the yesr, thae Company mads provsion for devatuation of meantones die te finleted goods
Amel s fandles having cost flaler than el fet realizabis value.

PREPAYMEMNTS
vND vND

& Current .
P-:.Iaﬂtht -.mll.nr for Lih-'.ﬂ-hﬂ!]?rE"‘l' | | ‘&1ﬂ‘¢ﬂ?ifr!1!r FEORW AT ASS
Cogts of warma niy eetansan, MamTenancs anc \iisare copyngnts E] | ﬁ-ﬁ-tﬁtﬂ-;,; :.;::Ji =k I:j&..‘_'..’:,T.' ]'Pn
Azser razrapce premivm for Camau Fanizer Plasns 22,554 BERTIR B REG ELETT
Contz of agvarizng and manketr deselopm=ns ) : T BT 880 G615 :I-_'n-l.'.l&.-h::&,El-a.c:'
Teeaiz and sujaies SsiEsa for Enmmirnphicns el LS
OEhsrslhan-18z in plecsid swesiees 5oL Bs 2T LY, B
b. Mon-currant
L eyt peiibialel o0 2 105 L)
Thads wnad auigl jes '2.5'_—|ﬂ.f=.i.r £ 152arTgrlon 1‘1'.'_'?«'_}.-"5';.’-51_1_'- EnAd% A ALS
P s v Coest i D ey B ALY L
Catas e tesm pregsid espores IMsome  (soEmso

14396384560 35009926008

The potentisl value Tor develypment reflcrs the demlioprhant petsrtsl valus St thi tens the

chmpary aificlslly transformed info the jolht stock eormpany ot was Sdditisnally caleutated
SCLrfing o the nspection Conchison an) merruciunng of State Erierprses umcer LS Pimistry
of Industry-and Trade ssued by the Dowrmment rr=1]:h=_-1:r.n1'&1-ﬂ- & TF iy 2024 On 3 April 2524
Wistrarh Ol sl Cas Group lsued Hesolutlon Mo 2200NO0DKVH oy aporovisg the offles) gas
prica [m 2008 andSt thet vats af thetemnirale Nranbisl dtotgmarits thd Croug and Tompany Sne
EEnLMnE bo cartiplets 1he fiealizaton decwrment of aff il gas:price (or thepepnad om 2005 e
Z8 and the potaential vanee far developrment mentioned atove wll be-adjustes) by the Com pary
Lirmtaresuaty with corn gl no thi fira zatier docurmeit of thig Pesnthe gas pras

15
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111} An gt I Decernber 2025 [and fental sxpsnsss mginky refisct (e amdunt t=at Eorea Vietnam
FartiEsr Comipany Limmotsg (KYF - su=ntary) as pa jneans wme surm Lo Hed Phuoe ngustns
Fnrl-s ot Steck Company pencma allecation Accordihg to wand Sublesss Cantract Mo OBHOTEY
HOOCS dat=ai 128 Seplarmier 2005 KVF a leassd Land at Let 0k, Ares [0 Higp Phuoc insdusgr)| s
Fark Mha B Digtriet, He CHI Mink City, with & lesse term of 3 veabd. fom 18 Sepleiibes 2015 to
25 Saprgimitsr J0EE KNT s miartgagad ThE prasely nght= armeng Trarm e sodee Eng jsase o

Fl R,
BETATEMENTE

worre BYF s barkiimns

1% INCHREASES, DECHEASES IN TANGISLE FIXED ASSETS

Biiditigs
and structures

bl ey
Al U ol

vHD. VND
DpEHng iance 350125301237 1234 821,507,522
Aliahvmme i thes e TR R Er A0 Ty i RS

TrRrEhaT from conatructicn i
Bl

H:-_-ﬁgf-_utn:.-'n

Dikpe=als

IfEmeases que fo usness
stursriabig

DOlhet e ro s '_'- --.IJEr-.:uf:'*l‘:_:'-:-. -
Closing balance 258 214781136 T1.803,286 627,507
ACCUMULATED DERRECIATION

Opening balance 3,289,064,762.5350 10,669,694 318,445
e ErgeE s or e F=an IC]] BB 1, G Tl S5 90E
Becssleations (i e W) [ =YR: SRR
Lispnesis

::r'"‘:l'l‘:n:if e 15512 00 X (172 AR
Ciosing balance: 3,546,783,5040,578 WIDET0,TI5TN
NET BOOK VALUE

Opening balance B12.166,250,041 SBS 127 B8 ETT
Closing batance 751,43 276 558 BELE17,911, 626

AP NI

RS wLEl A

S 10 B 02

|y ER R0

AR Ya 2 Eli

=R |I"\ll|I_:l'!"l_.ll_-.'\I

Cifrlie ecpiriprmmen

=)

rotor vahiclas
e trmdrnlisdemns

egulpment
WHD WHD VND
144,529,035,690 B%,358,04#,598 59835237971 15,430,176,637.908
TOAM TR 20447 504753 AR, i, S8 s
PES N L - LI RN1 TV
_I'-'_'.".".rn'r'.’._sEfE--_ i -u;..'.i-_(;;.'y.-ﬂ | - |:.:-;-‘-":1__h:r'5' e
3EM ST LA LA L 2204 g HED RSO 500 Bt
) , !.'n--.llﬁ- ELE =
218,681,846,355 WeSSA20800 £9,820,979,025 16, 4016,35), 557,016
24, Q50 B30, 40T 67,921.949,698 59,635 237,927 14,180,409,138.6807
L o B T2 ARETIG L= gy A7 R [TEIET
R A0 RS (o T P, ) (5005 307 b
|Z T BEL T Jracr W S | BEE B b AT S G0
115,831, 783,442 T0ET0,840,678 5%,678.359,180 14,515,135, 203,643
S50.436,205 287 22006054 900 - 1249 7876532100
W02 A50,065511 35 284 579,625 12,519,845 1.571,196, 451,367

Thacostal thelompsmy stanglble| ved sssstsacat FRecember 2524 mclucdes VDS 5EE 24 2801 548
(B2 31 T Dpern bhse 025 VND TE 440 Te8 453 267) of (s sssets ywie I b [=an (4l depresiates
blit arestll inues
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Petrov et Pechagirg ol Stock Campsny [the sulesidian Has pledgad all foed sests farmmea
lrder ! Bac Lisu Fackaging Production Bant Prajeat” and foeed asuets formed fram arantad loans to
wmrgrs (= Bank [Garsfrorte Vstnam Joint Stock Comersrcil Bankfor Indusisy snd Trade - Sas Lieu
branch, The total carying smount of inese assete as ot 3 PCecember 305s wa VHD Z6GI5 545436
[Fe &t 51 Desermibsr 2003 WHD ITE TR S88577)

Kareg « Wietnarm Farpllizer Comgany Limited subadiarng) has rhartgsged the constroction saorks
and machinatyand eduipgrhient of the oroiec) "NPE fertiizr action witha apecity of 300000 tons!
vea! o secyre banx loans sl Jont Stock Cormmercal Bank Ior Foreign Trade of Yistnem - BienHos
Branch The carrylmg value ol Hhess fived Fesete as at 31 Decsiber 224 = YND 02800 375 155

INCREASES, DECHEASES IM INTAMGIBLE ARSETE
Coprriphis, Ciprmpeiiies
Land uss righta Total
praternits softwire
VD Wb WD WD

325756035425 14509100000 158,952,636,708
: ' TLETIEE =1

l:ﬂ-ﬁ"_l'

Sadi s el ip g ks sy

BO0.3 1,770,051
SPELY T

Trresfee o comiEtr et

& T TR 2 4040753 300

Ly [l g =

[RR T =t T o6 B ST W S LS RO | 2K Epp
COHTIl et

Closing balance 325,756,035.425  14,609700,000  197,605,046,476 S37.970181,501
ACCUMULATED AMORTISATION

Opening balance NAILE3LTOS  16,389,728,850 124086465585  149,910,029,50

e M the = 28 o 11D 176V BAE 2223 60 BY B i 95 GE
|18 P Sl T D reess

(Al el g=TIte
Closing balance

Eroihi E SR L

MET BOOK VALUE
Opriing belance T 30200919 TR nEeIE.  dR0 AT,
Closing balance 313,035,552.557 43,004,475 50,707167.071  363,765,724,103

e o=2 of the Carmparys imaceg e aestm &6 G 30 lemsmiber 200 indliades Vel I 25080 WA 00L (as et B
Cliscrs ki) 2000 WAL 100117 BTESLE of iptangible s=at= whicn Fave B lully smortised out se still n e

CONSTRUCTION IH PEROGRESS

Pt oamEahniEn prop=st M ben Trach L [ L T LR
Hzin qoesr projec far productexrerts SSterm B O

TR 55T iy
Pl Fectihizers Bmns

s e

Fl R,
BETATEMENTE

BE 9624511

Bimh Dimb Fercl ey Faczsey MBS e
Land se nghit ne ThERR Hog, Laeg A proancs SEgsTaErann e L R

ah 1 fi0e 20 SEToea 3
A InE L

BB,189 941648

Feed SO0 production rokech-Et fertiizer | Rl
TIES GGG &

B01165,57%.098

Cither erosetiz

OEFERRED TAX ASSETS

VHO VD

Dt tas gt celated v movsluation' af iked e
EOSIS 06T

gt o [IASIEES DT rEal i
hlhsE [ A s

TBATIDOT,529

1OFRS e A RS

Deferred tax assets 16,095,694 458

SHORT-TERM TRADE PAYABLES
T T
VHD MNMD

Armalirtiementabile
by e | G

TG, 1EL S

Arceantismauntcable
b fe g off
wistiarn Dl ard =z Craup [ | F A e

Hgtravistrany Ferdliize s0d Chsmesis

vl d -t R NE T [ R A e

':D!F:Dh'.-l[l:.'.il'l « mTrReTEmaCE Trading Saren

Beanicn af Pairotietnarn P Cof poEhicim -

i _ : S8, 756 1) 720
Harroinatram Ca bl mu Daegpr '_i.'lr"'lﬁ-'ll'r}i-

SR, T 11 R
1.671,510,930,688

Chree sy ppiaere Bl2A22.065 7668

1,869,263,412.550
i wRizh

Trade payables to related partles

- . 1,394, 668,687,124
(DetatlE s=tad im Mete 41 '

817,227,261, 518

SHOFET-TERM ADVANCES FROM CLUSTOMERS
WMDY MMD

Lol 13 e S| s
183 |30 BB HEY LR, 000
215D 15T G| g
ST B3
53,271 694,830

Savirmiey Ta Monas ERE ComiEfy Limaed
Wi Tab Colis L4A

CFFwn Salam Cummpang Limdled

B Ty B0k HRE Cofn

23,307,675,263

s € UsHorT s

Ji
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5" 5 TANES AND OTHER RECEIVABLES FROM/PAYABLES TO THE STATE AUDGET

a. Receivables
il ndded

Langl rentats

il aeiche] (A

Walue amided 133 ol
IR e Goads

Exporg duty

it duty

Lo P A= MCamETE
sumron | IMeoeTie I3
Piatyral FEFRCIk S R

LipEietgs

Dt tEss fees ana
Charmes

200

10 HES TG
B e

Sozzoziza

AINIFEEESE
Sk 161 S L
I01EL )48 /1R

JAE IS LD

IMETESs® ghipd
Payuble
Lo DLuiruess

. during the yenr
cafmbinatian

[ Fer i Pt i

- 1026925907

TS RS 2es

£ &1 ETT1, 136

L0 SRS, T

E"_'I.'?:'iEi.;E.‘.}.E]fE.

) B T AT

ORI SESARO08S
2530 E‘:I__'n;.'_‘rzl
030 Q0

aae =TS

(192.472132) FTOSEBA34.4ZS

Paid duging
thie year

o

[ OB Y

11026925507

| 3RS ML NS
AL SN

1 TG (OH 9L
TS 30 BHE
FIB, Py 7T T
rJ.'L_EIEL& M=Ts
250 0ARS00
(T alul s

& 7h1E274 E08

S 384,332 420,816

Clesiing
Balnmoe

WO HES T
R IRAG05

- 5022023329

26 B AED
ik AER TR 508

Z2SLEHTR 2D

23200 349

50531784526

Al

(il

SHORT-TERM ACCRUED EXPEMSES

Praude ellsmmiie i
Cochoess (il G VIESS e
Ao Qas Su peEnzes

Core of m=illes prommetam adyeertrsl g sl s | westars
LY

eSO TLIED | NTEREST BARIBO6E:

R e T

“Accrued sxpense payable to related parties
sty | stEbel Ly Plartys 1)

FINANCIAL
BETATEMENTE

Clesing balance Cipirriing bhelands

VHD

JEER SRR TIECRD
4 B 3TN0
JEEITIONANY

1 ) EHED
a (T, A8E. 2

22 HTE VA BES
456157762224

TT446457555

20 DY 4 S5
[ = T )
BADE &5 A0

= Gl LA
SDETIE AT
FLULT IPEERA

ety 1040 Z5194

60,608 481908

Beflecis thetrade diseount mivabilete cuilomibrs a2bording o thesale palley appraesd by the

Chesl Exerulve Offizerang netifssd to customer=and theaspprosal aecmmn:s of the Chigl Eiecutve

Offe=r

OTHER SHORT-TERM PAYADLES

Saiiar eorrirm o

Esfaty remyanid Tamel
Grsarne e cleposins reseyed
Vs amion tee

b Fer Shwset-=rm EyEielid

iefetnls srated i Motz 4l

T T
VD VND

5TIRBAI 305
=g 8t
51 Fl1,0s8
1 55 87

RO T

64,017,498 574

1,064 065,018

100 52 A 00
FEIT ARG
2B 2y NiEHA
1 5115, 657
YoEs R ang

B5.901,863858

1.ﬂ5¢.ﬂﬁﬁ|ﬂiﬂ
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0 |
halance
WD VHD WND

INCERE2 L

Fr SHORT-TERM LOANS AND OBLIGATIONS UNDER FINANCE LEASES

Eari nl Al Aot gl
Arraaing 0! bl i [RT=C [ s A gyl
b putied o ; i e gl i
cambimnaton
Short-ferm bank loans B4 BEEBEEIIZ  B4S.566DEE5EE B5FBIOTA00  BTL006ETI6 A4 6686981102456 1162 BET.609, 680 LIE2 867 609,660
ot SEnckOn of e = P T P =l sy e Feiwrnams T
AR S F R e VIR 3 Al B4s SELBGAIT] BaASEESER ) - ESELNgISsales &108 S 430207 Tem =t L2 N2 AR
P Hrariddy )
O S RN CIN ST e o R HIRe . VR < S ES I 07 A 00 ITE B 20 ISR 105 £ W4 B2 AR HO e £20 58
Hirms Brahoh ()] ‘
Clrrent portion of lang-term loans fsee Mota 35) 1.2%8,940,653 1,218,040,631 = 80,371, 375,008 10ATEIEIES 64, 502,680,506 ‘64,502,680,506
Isdvhl S=ck Tamivsndial Mok e 5 1 e o Wistriain - Thi
g etk by~ T v - FEEHS OO e i'fl, T A R P DO LD fl..ill;.l".'-'i_".-i'.'i"_' CHHD
Therm Srance ' ’ ' '
T fenme =imah @ e 1 et i T « S
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35. SELLING EXPENSES AND GENERAL AND ADMINISTRATION EXPEMSES
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CURRENT CORPORATE INCOME TAX EXPENSE
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