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- It6ng q@ To rtnl hi t6 hqp d6ns m@ b6n
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Gf,AY &(C NHAN

HAM DU D4r Hor DdNG cd D6NG rHUdNc MtN N,lM r02s

cdNc rv ad ps,iN vrcF.M BAo Bi Hir pHdNc

s6 cd phin nhai ui quyan (k.m siiy u! quydn)

xlnh gnd: HOI DdNc QU,iN TRI cdNG TY cO PHAN vIcEM BAo Bi HAI PgdNc

lin. i J,i J

' V\Dr1 r'DHe,h'aLUr \Dl\U\.6:. .. .. .. .. .. . ......
4

T,ins s,t c6 phdn bi€u quy&: ...... ........... ....... ..

Xrc .Mn thm dv D?i hoi ddng cri d6.8 thudng nien nam 2025 .na C6ng ty Cd pt}r
vien Bao bt Hii Phdne i6 chft n8d, t8/04/2025 qi Eii sutng C6ng ry (Sd 3 dudng

Ha NOi, Pbuins sd ddu, Quan H6ns BAns, Thanh phi5 Hii Phdng).

DAns ky pMt bGu \A !rn dd (,!;,,, ....................................
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GI,{Y iY QUYtN
Thrn drrDri hoi c6 d6ns rhudtrs nitu 2025
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cdpn91.... .......r3i.................................

Chn sd htu ; ...........................-...........-....-......-c6 phi, (menh gi6, 10.000 ddng)
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Dia chi: ......... ... . .. .

s6 cMND/cccD^IO chiiiu: .

Cipnsa)..... .. .......rei ...........................

ons Oi) ----.--,-----...............................Id Dsudi dni dien ioen quy& thay

m4t t6i thm dv Dni hoi d&g c6 d6ng rhudng nicn C6ng ty Cd phin vicem Be bt

Hni Phdng vno ngiy 18/04/2025 di thuc hien quyan biau quy& d6i voi t& cn c&

vin di, quyin biu or cia c6 dang vdi tdt ca sd c6 phAn ma t6i dang s0 htu theo

quy dinh crlE Ph6p IuAt.

ciay ny quyan nAy c6 hieu lvc trong thdi

thuhg nieD n,m 2025.

Nsrti nhl. ui quyaD

gio 16 chnc Dai hoi d6ng c6 dOng

.tr9a

Nguoi ny quyan

:---:*" 
"-."- n ".4 ,rd.r$ uw u'l] n q,rtr'\pd ntu ir qqh b 6m duh@da is!

.a'l-;"irt n Ldr k. ft,.d rop 6, s6., $ ( 
^D, 

r I mo 
"Li" 'b s6c'.

{ qqir ss L'b I q{5 u@ i.r) r3nmr ao hdm 
'hu 

dli d
nr. ql|6aen!r@nhot srnd.ri.:i sisq' dpiLr,c4e' HrbS.saldJdnsHr\Oi
. Pso Dt!.o.Hdm Bu. r}H& hor N.mi ilti a qoli lhi-ts de rpp dr isfim-g Jo ft,
mri hop O.i s6c) !i cwuecDfio .hi6 G.i gdr.



c6ds t- ri phin viccD bro bi Hdi phdis
oirLhi: s63 duihg rri Noi - P.srDAu - Q.Hins Bntrs - TP.Hii Phdns

cit! cNDr(DN .6: 02006o0?,1r

BIT]N AAN HOP NHOM
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slt
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b6obtHai Phdngfinnddnngdy l?/03D025.
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ong (b6,
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Dia(hllhudnsmj.
Diin tho0i lian lrc:....................
Thty m chons t6i va t6ns d c6 pldn md chndg t6i d.ng sd htu lh.o {hnn sech

lier 16 ;u ftn ia .. . ... .. .. cri phin me me v6i i6ng menh sio:
. . .. ................d6ns, ch,em . . . ", sj cd, phar c6 quyen bitu qu)6 cna COns ry C6
ohdn viem bao bl HAi Phbns.

Lm d{i diin nnon da thm du hop va Lhuc him c6c quym cia c6 d6ng nMe iimS

vdi bn8 J cd phan ma chue !6i tlarg cd hltu Lni Dai hdr irdng c6 dong Lhudn8 nian nnm

2025 c; Con;ry c. phln vicem batb, Hai Phons du$ d chi( !& ns,y I E/044025.

DAr DroNNn6MCdD6NC
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Nguin nh4n ui quran



DU'THAO

TRiNH D4r sQI DONG CoDdNC THUONG NItN NiM 2025
CONG Ty cd PHAN vrcEM BAo Bi H,ir pHdNc

rndi gi.r r,ii diu. 08 sid 30 pb( ftn Sau, nSnt l8 tn6r8 4 nrm 2025,

Dir iiian ld .hrc. HOi ttudns C6ng ty c6 phan Vicem Bao bi Hdi Phdne.

s6 r dums Hi NOi, phuims sd Dau, quan Hdng Bans, tbad ph6 Hei phdns.

\or Dt \(:
D6n 1ii! d?i bidL! ci dong. kiah ra thn Uc va pMr di tiiu

Chums trinl vdn 4he dnio nina Dai hoi

l\har moc g'or rhr(u rhannp ndV Da hQr

Bao.ao rlL qur I'im Lra ru cJch.o don8 rham ds Dar hai

Chdo coi gidi rhi6u dai biau: hudmS dAn dqc hien rnC

Th6ng qu thAnn phan Ban Chn lea, Ban lhu ki; Ban

Biau quy& binq Tba biau quyCt

Ban Chn Qa diau hanh Dqi hni

Thdns qu chuds trinh Dai h6i

Th6ng qM Quy chd lam riCc cia Dai

Biau qoy& birs Tna biau quy6r

hni

Bdo cro k6i itui hoal dOns cna HDQT n5n 2024j Ka hooch nnn 2025

DJJ.J, n"dr d"n; r', Bdn Kr 1 .^rr.ln 202.. l.c Dall $T 202<

Bno cdo.irnh ein hoai dons HDQT nnn 2024 cna TMnI vi€n d6c lip IDQT

Tohnn Daocaokr chinn nrm 2024drduv( l m roln

Td tnnh Dhuoa dn pho pn6i lq, nnuin 2024

Td rlnh thn ho HDQT, BI$, ftu ki c6ng ry ntun 2024 vA ld hoach nim

lornnI{a.hardm'it.im uJn Bdo,a. rd' cl''nn nam:u25

lu r nh Nc hoa.h'dn \rd. llnh.l(J1l t 1)T rrr rln 202' dar nlm lulo,

Idhnh sm do', b,:, su8 Diau li hoaldOnsCdngly

Bdo c.4o danl s6cb nguri c6 li6n qE va lqi ich n8udi c6 lien qM nlm 2024
va 4 thrne diu nlm 2025

'Iiinh Oai h6i ny quldn.ki ha! d6ng eiao
quydl dinh cna Dai hoi ddns c6 d6.g.

.\
,i



TII.'I (;IAN Nor Dt\c
Dqi hoi lhio l'4n vi cho i kiCn oic beo c6o, lo rinh
Biau quyar rh6ne qua cdc hio ceo vd cac td trinlr

BiAu quy& biDs Phi6u bfu quyar

,lhllt I lhto c6ns bo k6r qui bidu quy&

Doc Bien biLn. Nahi qu,at Dai hOi

Bi6u qutlal thong qM Bien bin, Nehiquy& Dai hOi

Biau quy6r biryTba bi6u quy6t



t D! rHio I
I

lN coNc T.r coPH,{N
/BB\ VICEM BAO BI H{I PHoN(;

Hda xi fiOl ctla
Doc lip ' Iv do'

NGHIA vrDT NAM

NEudi t.ie! tip hop D?i hOi dorg c6 dong chip
vro d( [i6. chu@s tdnh vi noi duns cuo. hep, d
dan kl6ns dUne lhoi h horc thd.g dn, kh6ng dnng

krr6ng thu@ than quyan quy6r dinh cna Dai hoi tl6.g

3. Chums tdnh viLnoidung Dai hoiphni&qc
ngay lrong phien khaimdc Daihoibdns cdch 8id Tbi

Diau:l: Nghi. v'r.n. c6 il6ng tli Dri hoi

c6 d6ng lii rhm ds Dai hoi pbai tuan lhu cnc

l. Mac lreg Dhuc chinh la.lich s!r.

nhn ri dm ciic ki€n nghi nALy

fiuog hqp I(iCn nShi duqc gni
n6i duns hoac vdn dd li6n nghi

QUY CH6
LiM VI4C TATDAI HOI DdNGCO DONG THU'dNG MTN NAM 2025

cdNcrvcdpHiN vrcEM BAo Bi nAr pudNc

CHTIONG I: QUY DINH CttUNG

Diau l: Quy ilinh chutrs

Ou! lhi n.) qu) d.m qu)dn. nelia \J .,lLa.i d"n8. d!, dim c6 donsr rmch
nhiem crl. cdc chn lho khi lhD gia Dai hoi cd ddn$ ciich thric fiao luA! l4i Dai h6i
cd d6ns rhrd.s niCn 2025 cna C6ns ry c6 ph6n vicem B.o bi Hai Ph@8 Gau day sai
rit rd "Dai hol) nnr,a dam bdo Doi hOi (lar k6l qud.

DiAu 2: Mqc atich

Ouy dion ndy nhin muc dich den bao cho Dai h6i rtuqc tian hAni dorg trinh
rv va lhn ec lual dinh vn phn bqp vdi quy dinh cna ph6p lu6! ddm bao cho Dai h6i
duqc rian hdnh l.ong ral ry.. m lom. dnng lhdi gid trong chmg trinh .glii sV cna
Dai hoii dafr ba. cho cdc c6 da,ng th\rc thi cdc quy€n rd lgi ich hgp ph6p cua minn
nOt eich de. chn, binh &ns !d dodn k6! phan ad duqc mons mu6n cna d. s6 nEudi
fim ds vi quyan l,Ji cna c6 d6ns va dap mg nhu ciu ph6r t iin bln vFng COng ty.

Diau 3: chMs trlnh nghisu

l. Chums tinh nghisv cia Dai h6iduqc gniiru@ cho cdc c6 d6ng lem theo

2. cd dons hoac nh6m c6 d,ing sd hiu ln 5% I'o l€n r6ng s6 c6 phia ptr6 tong
c6 quydn ti6i i;hi!6n da dsd vao chu@s rrinh hap Drihoi Ki6s.di phdi biig
\rr he \!L duq. 8ft d;n ('ong D . h;m nh;r I nts+ ldm \ ii, rtuo' n8a) $ar mac Dar

hoir.L lhi la ruoc l' qio O0 nra! 15 a 202)r X an nshr phAr shr 16. rin co d.n& so

lulrlg iimB loai c6 phetl crla cO a,ins, .a 
'6 

.6 aong. ,riI da l(i€n .sni dua vAo

4
'4

c6 don8.

Dei hoi d6n8 cA d6ns fi6ns qu
bi€u quyai



2. xuit finb diy dn siay ri, tiy than. 1hu moi hap, aidy ny quyan (n6D c6) vd
c,cgi5y rd fien qued6nviecxac ninh ucrch d3i bid! qi bam !6p d6n.

I. Cri tir ru !d ru ca.h ntsirim lnr tun8 ts'J nup

4. Kn6.g hLlt rhu6c l{ khdng ndi chuy€o riang. khone s, duns dien thoai di

5. Giao idp hianha. $an lhien.

6. Phni nsOi dnns vi tri hodc khu wc do Btu Td chnc dei hoi quy dinll va tuyel
dor rdm rhu r19. sip \<p rlr'

T. luyel d6ituan thi su diau hdnh cna chn raa, chi ilugc ph61biau klic6 sV

8 I rodng hqp c6 dai biau kn6ng luen rhn nhitng quy dinh vi tid. t.a t" ca*'
.o dun8. $nnts rue lnJ (vd'iu \ h cur B ro.hrc. chn ro.:.6 ) gay m,l rrcr tu.
nBln (m n;n r,nh h,nh rrums 'na Dd, hi, ,l-, ( hu roJ (o rha nr.h6i hooc r\,c xdr
cd ddng dd khdi noidi:n n Daih6i.

CBUONG X: TO CHTICDAI IIOI

Diau s: ctuvrn da dry. DNi hOi nitrg c6 d6trgfi6nsqua

Dar hAr dong .o dong rhJmp nrEn nam 2O2r lra ( onB r, .6 phdn V'cem Aao

bilui Pho.g c6 quyan lhao luAn vd thdns qua cic vin da sau day:

. r. Bdo c6o kit qui boar dong san xuir kinh do h nro 2024 !d t6 hoach snn

xuar kinh d.rnh nrm 2025:

2. Bdo ur hucr dolg.da HoidonS qud tr nrrn 2U)4 !d ka hosch nAm 202t.

l.Beo cAo da.h gia hoar rlong nam 2024 cna lhdnh vii:. d6c lip IlOiddng

4. Bao cio cia Ran liam soil

5. Td trbl thdna qua Bdo c6o ciLi chinn nin 2024 d! duq. ki6m totul

6. Td trinh th6ns qua Lva .h,rn COng ty kian rorn BCTC nin 2025r

7. Td rrlnh th6ng qua Phu@s {n phan ph6i lqi nhu6!, chis c6 hrc ndm 2024 va
du ljdn chia c6 nrc n ,n 20251

8. Td t lnh th6ns qus mnc lhn ho cna HDQT, BKs, TIU k1C6trs ly nlo 2024

9. Td irtnn fions q@ Kd hos.h stu xuir kinn d@I 5 n&n (tn n 2025 d&
n.n 2029);

10. Td trinh phe duyet Srts d6i. b,i ,uos Dilu lC C6ng ryi

\d ltr qua B,m sr hoat dins narn 2024 !a k6



I L Td tinh thddg qua ti k6l hap ddng eiao dich. mua b6. ndn 2026 vdi c6ng

rt 1NHH MTv Xi mdns vic€,n H,ii Phons va Uy quyan cho H()i ddng qua, q quydl

dinhlik kY k, hqp ddns n.n2026;

Diau 6:B.tr Chn la,
Diau ndnb Daihoi lA Ban chn t!a,s6n c6 Chn 1oa (h Cnn tich HOi dAns quan

l!i) !n c6c rheh rian. Chn Qa la nguoi cnn ti Dai hoi. Bm Chn iAA hm lioc theo
nguyen 6c t1p 1runs &n chi vi pht hqp vdi cac quy dinh cia ph6p luil vdL Diiu lC

Cdng ty.

Bm Chlj toa c6 trdch nhiem:

l. Diau knian DaihOilheo ilins noidung chumg lrinh nshiss, c6c qui ch6, thd

lC de duqc Daihoi t6ns qua.

2 HJms ddn Da' hu. rhro luitr.l.i) ) l'in b;r qr){r ca vdn da nrm none nai

dung 'humg rrnn nghr sq.ua Ddi l'ai \o coc \in di Jo lien que Itong 'uot 
qD6 Einn

Dsihii.
3. c6 quyan hoad Dai hoi khi de c6 dn s6 ngudi dang ti ds nap theo quy ttinh

dan nol lha,i diam kh6c (khdns qua 03 ngny Dm liec [d rn ngAy cu6c hi)p du di.n
Mdim?clhnrcLta) d"rdrddi;mhop'r^ngrruoBhqp(onguoifimd\rh9pc6hAnI
\r c.in ko, g4 16r r,ir tu. (o ngut .o lir cho tud( noP lhine dtrq. rian hanl mol
cdch cong bsng vA hgp phrip.

4. TIi loi.lrEng viin da do Dai hoiyeu ciu.

s. Giiiquya cacv6nda phit sinh (n6u c6) none que tdnh {ji€n ra Dei hoi

Diau 7r Thu ki Dfi hoi

l. Ginp viec cho B chn tqa vd Dai hoi Id Thu li Deih6i. Thu Li Dai h6i do

q..-

4

2. Tlu ki c6 nniftn !!:
' Ghi chdp diy dn va tung thvc c6c nOi dog .n

- H6 trq Be chn ios cOtrs b6 c6. vdn kiel' tal
c6c d d6ng kli duqc yeu ciu.

- Chiu rdch nhiem tuir Chn raa Dsi hoi va Dei hoi ddng cd d6ng va ,Iiem rT
(!amlnir shichepd6) du. true tuc rodn bOiOidugdiEn bien l3i DBihdivd dtltDg
vih da da dusc m c6 dons lhOns qua ld ce c,ic vin da con bAo lm lli Daihii: riap

nhdn phiau d6ns gdp i ri6n ci. c6c c6 d6ns; srn rhao biCn ben cuoc hap Dsi hoi

d6ns cd d6ng vn NeIi quy6t !a cac vA! da di dtqc n\6ng qu tai Dsi hOi.

Diau s: aro kiam tn tu cl.b c6 dOng

Bm (iao tra tu c6ch c6 d6.g gdm Ol neudi do c6ng ly cd phAn vicem B& bi
Hli Phdng cn ra rn oj tr6ch nltiem:

l. ciilp Chn qa Dsi hOi kidm tra cac diau kien dd fi6n hd.lt D4i hOir

2. Kian Ed u cdch crj6 d dons d{ hapr

Dlinoi.
lurn ho.c fi6.e b6o gti d6n



3. Phar rha biau quy6lvdPhiau bian qDyar cho c6 d6.s tlons defi sach ds hap

. 4. 860 cro t udu Daihoid6ng c6ddngvadiau kien lian hAnh hop Dai h6i ddng
C6.l6ng.

Diaug: Bln kiam phi6u biau quy6t

g K'im phiiu biEu qulir Jr B ChL t@ tsroi fiieu \a iruqc Dci l'ai biau
quyar ra rh F b;8.a!h s,u lhi b,;L ou);r Bd K'an phiEu bieu qu)& c6 r&h

l. Ph6 bi6n fia lC va cdc neuycn ric biau quy6ri

2 \cm \er \a b"o (dr ror D?r hoiqu)fi dirh nhtnS rtuog hqp viphm 
'ha 

li
bi6u quya ho.cddrnthi6u n?i!abiau quyari

l. Td chrc tiam phi6u biau quyal

a K,;m rk ts,M arviac bidu qJ)ir.io.0c m d6nB. i!4, d,gn; dmg.

5. xdc rlinh tar que biau qurat cna cd dOns va cic viin da th6ng qu qi Dai hoi,
c6n8 bii ka qu, biau quy6t:

6. Giao kr,lud liam phitu bidu quy6! cho Be chi raa holc Thu li Deihoi.

Diau 10. C!.qtryatr cn. c6 d6ns

L cd done c6n8 ty c6 quyan rvc ti6p 1hm du D.i boi hoac ny quyan bi.8
Ci6y ny quyin (heo mru do ad t6 chtc Dai hoi quy dinn) cho 0l (mor) nsulri dai

die; rh; ;u ve pha biau i ki6n d6ns s6p, bi6u qural cdc !6n d. bons noi dung

chuds rrinh Dai hoi. M6i ci rl6n8 ho{c dai diEn cho ciic d d6ng khi d6n fim du
Dai hoi dn phai nmg lheo giay li, dy rhrn gdm: CCCD (hoAc hO cbiau). Tt6ng bAo

mi,i hop, ci;y Lly qu}!n lham du Dei hOi nop cho Bd kiam tu tu c6ch c6 d6ng va se

o",r",hin Ttl ol6u quy6t ue phiAu bidu qur6r da $o eia biau quydt.

cd dOng. dai dien cd d6ng ldi dv Dai hoi mu6n, duqc dine hi vd saD d6.6
qurdn b ad quJal Isr D4r har nCd) "au Lhr denB U ( hn lod Dar hdi Llnn8 co lrdch
nl"iim.lmts Dri hoid;.h^.o donS dang ly ra hidu lu'.na cd dfl bieu qu)ar dd han

hanh sc ld6ng bi inb buo8.

2. {'n dong dud Bu ro.hur Dar hoi rhonS brio.on8 Mar lhone rin rE Chumg
r.nn Dai hd' dnng .J dnng. duq. nhdr rai h+u len qu din nii dug Dar hoi vd m

- Tuan thi Noi quy Dai hoi.

Pha, h^d rl'dh lal lhu ruc drng lr thm dU Ddihoivd Bm t;chuc.
'I hao han cec noi dung bdo ciio.

- BiAu quy, citc vrin da lai Dai hoi.

Chrp hdnh sqdiau tfii";i cia chn taa Dai hoi.

CHTJONG oI: TH,4.O LUAN, BItU QUYTT Vi BIIN A,iN DAI HOI

Diau ll: Thio luin rriDtihoi



Khi $iio luad c6c vdn da hons chums trinn Dai hoi, cii d6ns can lua. thn .&

l Nguy€n ric: cd d6ng thM dv Dd hOi ldd mu6n phat biau y H6n fiao lu4n
phdi duqc E! ddng i cna Chn taa chdp 0NA, cho ph6i biau.

2. Ciich thtc phal biaur C6 dOns ph6l biau nsin gon yA r6p hug vAo drlng
nnong noi dung rqng i,em ci, 1r& ddi, phU hqp v6i noi dus chuong tdih ndi s1,

c,ia Dcr hO, rld duqc fiong quo da d,im biio dni hai du( rian hatrh d'ins nnu ch@g
Einn nsht 

'\r 
dd th6nB qua. nor dung $6nB bi\ iphen phdp luil.li@ que dan \ dC

oi nhen ho& luqt quA qutan hen doafi nghiep.

.1. Chi raa sa sar \ap choc6donsph{t b;u theo thu rq d.rs ly. d6ne thdigi{i
dAp c& rhic mic coa cd d6ns Car j kiin d6ns s6p hoac chir rin se duqc $p hqp
ciL;s lic vd duqc sidi d{p the ruin t\r vd chl duoc thm sia d6ng s6p i ti6n nong

nhtn rhdo luin.na Ds, hoi. I rms hop nhiiu cd d6n8 c6 i ld. Enng I.p \ ri nne
rhr Bs Chn rod sa chon loc \n kd loi chuns cho Lil ca cac c6 ddne. Sau tni ki6n8
Lon y \i; phiir bidu .ia ca' m rtdng. Chu roa .a lir luqr E6 loi i ldn cla lhg cd
ddne hoAc chr dinh nsuo, 'o rmch nnfm llonB Be diau hdnn C6n8 D na ldi c6c )
ti6n ndy.

Diau 12: Bi& quy& 4i D{i boi

l. Nguten dc bi6u quy6tl

- Tdl ca cdc vin da Eons chMs lrinn oehi s\r cna Dri hoi dau duqc th6ns qua

bi.s cdcb dy i kiCn biau qur6r cu idt 
"e "e" "6 

aong uins fte biau quyai?hi€u
bi6u quy6 theo s6 c6 phar sd h,ru vd d9i dien.

- Voi.6 d6n8 duqc cip Ol lhabiiuqu).lvaotPhiaxbituq!r&rPhifub'Cu
qur atr rong d6 ghi-rm oi aanB 4 d'en irvqc i) qu1 En. 

"d 
.d phir o quyin bidu

qu) & (sd hnu \ a iy qu, in ) c,ia c6 ($ng va co d6n8 diu (a cuu Cors r, .

2. rh€ lCbiduquy6tl

- aiau qu,& bitrs Ttd biCu qulA d6i voi nhnn8 vdn di nlu thons qu
Chtrmq ninl nshi sui Qu) chE lm \ iac cua D+i hoi: Nhin sv Bd KiAm Phiiu biau
quyaq Tt6nE qua Bien bin. Nsli qny& D?i hOi vd c6c noi dug kl& kl6ng lhuoc
pham vi biau quy6i bins Phiau biau quy€i (n6u c6).

cac c6 ddne thm du Dsi hoi biau quy& birg cach giq The bi6u quydt (6!
&qc Chn raa h6r; lfn h Lhimh hs, Ur6;s rd Lhinh. M6ng co i tim): nhnn8 d
d6na Monc cio lhe br;u qu)i duqc \em nhr $ons c6 i riEn vC vln dC cdo biCu

qulir. v,t. bdu qu);, duoc riEn hani bing (ach dim '6 ph,€! bl6u quyar $i ds, bi€u

@ rHrh. sau do ddm .6 oh,au biau qu]ar M, cd ddnc $ons un lhel cudi cus
dim s phriu bdu qulir \hi rtai biEu krrong co i l;n. K& qua biiu quytr tluqc rnh
rheo d li phln tln Sila trins ; cd phen .ia fte bicu quyA hqP Ii v. dn8 sd o
ph;";'lu;r c,, c,ic co;6n8 nB"did.i;i(n 6eo i) quym cia c6 ddDs thm d{ hap

- Biauquyit birs Ptilubiauquyia,ii't nhrrng'iroinnu:TI6ngquacdc
Biio c,io r A I ;rrlnh Bi Dar hOr. c6 dons $qc hiin biiu quy6r nlu sau:



+ ci d6o8 hoec Ncudi dei dien duqc ny quyan lhuc hien lifc bi"lu quyai d6i
vdi rims noi dung dd d, /,ar h, holc kh,|s fin thdnh, hone *hang cd t tilh nit
\6n dE bins.arh dah d;u -X- \ao 

^ 
rum8 rp nons Ph,{u bi;u quy6 theo rrrnn nr:

_ran ,hdh". -lnonc rdn rh;nh". -1,\on8 .o j l,En'. sJu Uti b,iu qu)ar har cdc nai

duis, cd d6na biau qur6t [i ran vio Phidu biau quy, !d bd vdo rhnng phiCu, Bd
kiam phiEu rhu hdi Phi6ubi6u quy .iacij ddns dt rh6ns t€ t6l qur.

. + Troine hqp thay d6i i ki6n. cO d6ns ki nhdy ban canh 6 ldy i kii. lua chen

cu6i cnnS (le tnioh gidmao.

I fhonC qua qL)er dtnh.ua Lrainoidonp; d6n8.

Diau kien da th6ns qua cac quydr dinh cna Deih6idang c6 donS lhvc hietr theo
quy dinh l4i Dieu 2l Dieu lC Cdng ty.

Diau 13. Bitu bin va Ngbiquy&D4i hOi

C,tc nOi duns rai Daihoi ph,ii duqc Tbu [i D.i hii ghivdo Bicn bdn Dsi hoi.

BiCn ban vi Nshi quy6t ph,ii duqc dac vn rha,ng qu irudc khi bc mnc Dei hoi bdre
cich sio fti biau quy6t.

Tl€n day h roan bO Quy cha lam viqc cua D?i boi ddns c6 ddng fiud8 ni€n

nan2025 C6n8 t! cdphin vic.m Aaobi IIniPhong.

Kinh rrinh Dai hoixem xdt fi6ne qual

TM. HOI DONG QU.{N TRI
CHUTICH

- Doihoiddng05 ddnsi

Nguyatr ThiKim Chi



A
D!" riO

cONcrYcdPHAN
!,ICEM BAO Bi H,iI PHdNC

CONG lrOA X,i HOI CHI]J NGEIA !1OT NAM
D{.llD-Tudo r4rhDt6.

B,(o c](o Ktr eu,i. sxKD NIM 2024

v,i Kt HoAcH s,iN xuiT KINH Do,{NH NiM 2025

Phln fit trh6t

THITC HIEN Kd HOACH SXKD NiM 202.I

a

r. r'iNll lri\lr t()^r DQ\(;

N,m 2024, c6ng ty c6 phi. viem Bao bi HAi Phd.s dn t6 ch& thuc hie. sAn xut
kinh dMrh tieu fiu sio phirn vdi nhtng l(h6 kndn vi lhutn lqi sau:

Nan 2024, linn hi.n $6 gid di€n bii:I phrllc lap th6 ludn& dam ,! .niau vau ,5 rni

rc vi nlnng diEn bi3. mdi phdt sinn vuo n8oAi khi n ng dv beo. r.dn snng h4 lei suil dia.

6 o nniiu nCn Lrnh ra ldn toi muc lieu thu diy lanB mmg. CimS voi do IJ .ang Lhing

$@g mai sia tins sifa T@8 Qu6. vA EU. Mr. xus dOl dia chinh rri dian d d oniau

ndi.nu xug dOl diLi Gm, c.rg fiile o Tms D6.g, clns thiitr8 Bi€n Do kao dnr lnn

.8in can c6c tuyan tludng van Ui qu€n rhu&, gay siAn doon chuSi ug iog ni.8 luqng

Thi tirdng ii mtug trong nudc i6p n6i nnon8 kI6 kl)l, tt .tun 2023 lli md s6
luqnS ticu rhu sul giam, ldn tho dne cao, nhiau .llA mey vin PMi ddp tuc eiim rrn8 su6

hoac dtng ld da hon ch6 ph6r sinh €hi phi van ha.n thiar bi, .hi phi bAo qurn.

Bud. @s Qui Iv, thi tldns ticu ths noi dia c6 d[u hiCu ldd,i sic. nhu ciu xav dvns

r.{ng Eong nhtnS 66tr8 cu6i nin. nniau c6.s trinh dv in itAv nhdh ian rlO. B€n .qnh d6'

rta iliy nunh ian thu c6c nne fray xi mnn8 cnng dn m nhiau siei phap da tich ciu nhu

lioh ho?t trong chlnh s6ch bin he.g, da d?r8 ho6 s,n phtn phn hqP vdi iitng pher kftc

c6ne ty da.a rtdg trujo ld6 thJn tMch lhn€ ril l6n }.hithi trudng h6o bl ximtus
chuydn wg sn .\ry vd b.o dn dAy nhmg vn c6ry nghe hiin \q c6ng tv chl s6n xuit

ttuq. vd bao may dl, ddn thi truahg bi .o hap. sln Iuqng 1i€u lh! sul gi rn manh

vA thl hinh tli chltrh: MA. dn c6ng l6c thu hdi c6ng trg & c6 nhittg tlong thai fch
.vc, co ban SrAn nq phii thu nr Mn v6 bao. Ttry .ni&! not d dd vi .Iu Xi nd.S DiCn

BiCn, xi mdra H4 t ng c6 d du nq ce da ldm ph6l si.h chi phi tAi chlllll



Dtn cani d6. c6nC iy 1u,5n nhan dlqc su qu ldn, bo diau *jen crl, tjnh dao T6.s
c6ng ry xi nrrg vier NM, C6ngry Xi mdng Vic.m Hai Phdng ra c& d@ vibqn hang.

Tip lhd crn b,O c6nB .han vidn cu C6ng ty ldi dnn thAn ttodn k6( &rne h!, lu6n .6 luc
phin d;u vuql qu nai ln6 kndn da horr rhdnh tiir ilieh vu.

u. TdNc euaN vt KiT eu,i sxKD:
l. KCt qui hort itotrs sir ruit kitrh dorrn ntm 2024:

2.ThWhiln nV.liCu ka holch sio lryngnln 2024:

2.1. Sin luqq sitr ruirl

;<

,7"1II/KtI % SS rni
2023

50,25

75,42

'li dans

Ti ddns

5.962

1.922 2.416

'12,60

62,1I

R OE (LN\( SH] t.l5 16.75

ROA(t,NI|IS)

T!rc%

2.2. Sin luqnA tidu thu rd b.o:

Tili% %ss

I

:.)16 l lt.l



2.3. Dinh gia.htrng:

2.r. vadtrh blrh rar ruar.

Nm 2024. r 6ng t) de Eiar $ai sdn xdrEong dfu kiin nBUo lh.on ngwi va

1hi& bi cdn nniau ha. ch6: mdy n6c qu nhiau nrh sn dune. lhundg xuyen ptxii su chno

b,o dudng ngudi lao dong lrnh nghd nghi viec .hial! cdc dm hdng nho L vdi s6luqnS n

rons uCn dn lai cip blch. pnli lmJ n:u IhJo-! ru)an l6ng d'au km con nhiau kno

tlrrn d6, b,O phan sin xudt da lu6n ph6i 16r hsp chft che vdi cac dm vi liCn qM da &im
hio t€n dO sin x;r vi siao hiLns Nan 2024, ciins ra. sin xuit (h d?r duqc mot e5 k qui
nhardinl ('urh;.)dnruogmd) bdorhh hiinhro.Ol riiuto.tarsr.gsokahMchnan
!, bing 60.53'/" so rdi nan 2023

Nrm 2024 clxir luqns sin pMm phir sinn nnidu lin di l,ai nhidu c6ns doan. !n bao

^h don! rha" kr hrin lru.ms nhi(u lo .. bd. uy a f in rrsng rd!h n6idm. !d t!.ii du6r

tuo. hrni in nne.lE.h. a6ns rJ,l, rns]lgd,, 'r n1'auId' p\ap di M:c phuc.dc \,n
de.ren. ens.lo hiir btdJ rL ii ri' , h' .hic nhl. drc pn;n nno

2.2. va dnh htnh ri6u rhu:

\am:l].lj. m,rc JL.!pnhtJ 
^hJ 

k 1\, rh'rrumEreurhLdo'J!huJinJr(hu
(, 

' 
vl lh;m rdr h.rumt.u srdlnd \r mints bd, r19 \' mrng ro. r\'tlrmE rl,r M: r

.hu)an l-oan roir .dnr su,iuns \o ba.orn nhrg r 6rt F dd r.nl rhn mung ro d';n
'hrn qi, ud't' rtuog r hint rh"nE.r"r nJm da di) rdnl \dn yu,i' riil fi d. l6nd \
phdr. riCu rhv ci n,n 2024 rhuc hiqn h25.960lrieu!o. dal8l.74%tij ho?ch, tuog duog
5a._to. .. .n cdn8 l) nJ1 202r. I ronc Ju. rJr rtr'ruoc riau'hu.u tha mu su

vd bao xi m.ng Hri Pn,jne san luqns tiau lhu th\[ hion nnm 2024 ld 14,255 trieu

vo,bing 129.59% ki hoach, ruoe dum8 105,36% $ rti cug k! ndm 2021.

\u -r'\' mrrd {org lldo rnu. \l.n nJm 2o'4 l. ) )1b kcu ro. dar ll2.1o! le
hoach. rdmg dLmC 7s.17% so vdi cug ki nah 2021.

vd baoXi n5ngllil Lons lhvc hien nrm 2024 E 1,100 deu vo, t@g dume l?5%

$ vdl cnng ki nim 2021.

Vo bao Xi mang Dien Bian th\rc hien ntu 2024 h 5.216 ti6u vo. il4t 86,91% k6

hoach, tu@g dlmg 106,67%$vdiciLngki ndn 2021.

vo bso xi nang xuil khdu thuc hien nnm 2024 la l.4ll 6€u v6, dar 14,13% k6

hoach. rLme dumg 6,86% so r(i,i cimg ti n m 2021. Thi tudns !n bao xi mrng xuiil knAu

& chuydn eng sn dung !o bao d6n day ln trng 9/2021. vi€c lhi6u hul sin luqng lu lhi
rrudns xuir khiu din dd. l6ng snn lu(tru deu thu cia C,5ng ry Sidm ln 45-5ei hrng $rn8,

d qb l) 16r -onr nu pl-,' hu dac o'd la !a do.r nsur' \ l('FM nhin hinn unh

Lens bi chiim dune v6n. cdng ly lu6n pndi Sidm s6l char cha tinn hinn lha.n loan c@

*nech hdns, cen d6i hqp li sina viec cdp hrle rd d6n d6. rhaah loan. y6u cAu mOr s6 do
vi lhanl loAn rnoc khi cip hins.

\
\(

I



2.1. Va chi tiau rii cntub:

Doarn thu thvc hiEn ntun 2024 h 171,755 ti ddng. bing 109,55% kd hoach. tumg
dumA 78,J7o. .o !o cnng lJ nrm 2021

Lql nnLir fi{c hi(n llm )O2a E O._84 $ d6n8. btur8 lo4.e2o" La hoech va uo8
ilumg50.l<0",o voi,uC b ndm 2021.

2.t. C6Ig rt. 16.hi( l.o dOtrg vi chtn lo ddi s6ry CBCNV:

T6ie sd lao dong nad 2024 ddn II/1212024 l 168 n8ua,i, ginm 18 ngutd s v6i
cu5i ndm 2023 .io nguoi lao do.g ngii chim dfi IIDLD.

T6ng qu, lumg nim 2024 (bm gim ludg Nguoi diAu hAni vd c6n h, @ns nha.
vien) h ls,los, dins.

Thu nhap binh qun can t i. c6ng nhan vicn (bao sdn an c4 doc hai) nrm 2024 ld
7J2 lneu d6ng/ngun hliig.

C6ns ry luin qun lam d6n bt ,n ca cho CBCNV C6ng rr--, chn lens viec d,im bao

chir luqne vd vC sinn an roiin rhsc pham

.hAm ,c'.anl !s r.' tffiC. $Lon Lien I on; t). !J. h,en td ndng (t d;u
kiCn lih viec cho CBCNV C6n8 t-v.

C6ng 0 de td chnc bu,n luyen ra ;p chmg chi PCCC cho dOi PCCC co sd theo
quy dinn. lhuors xuyen *iah m ve van hdnn mdy bm ciru hda, d@ he ih6ng bon nudc

\, d(rns diu ldi ngudn nudc tn ba nudc PCCC I 5omr. Dinh ki kiin dinn, bno duong cac

Phin thn h.i
MUCTItU. BITN PHAP THUC I'I&N XI HOACH SX(D N,iM 2025

I. DItU KIEN HOAT DONG

\\]n d'nh re rnn hrnh rhtrdmg ricu rhu vo bao \, mrns rrn /u2< qe d6r mar ro
cd hoi vA thdch lhfc dan xen, cu tht:

B,c sans nem 74'(. .gml s \uir !o bro v nMg (Lne Phaidol nal \dr nl.au

tli l}lan do rinn hinh rhi trudg xi mang !a nhu ciu tiau lnu biin dOns. Dr6i day l, nhnn8

Nhu cdu ti€u thu xi mrng mng nu@ chua phuc h6i th{c su, dan dan li.n t?.8 du

rhi€ xi nans. Du hio nrrn 2025. nhu ciu li€u $u xi mnne tung nud. knoare 60_65 lrieu

riin, rrcne tni nsu6n cune xi mrng c6 1ha iiel 125 rigu iin, tao eP lgc l€n cAc nhi sA! xudl

yr me8 cins nnu cdc {rm \'Jn \uilLobdorongvi(c 'rn 
k'Emdiu6(hotup mcua

Nsanh san xuar bao bi cann tranh say grr, {r4c bier D vo brc xi nang phdi d6i mat

lh "u,dnn ra$ M6., llir ru rdr .m phin rh.J tha cuns nlu tu !.c nrE u ruir utc



ViCc nay kl6ns chi ltc dling ddn gid hrn m, cdn lrm gidm lqi .huAn cho c& nnA srn xuil

(,ia nsu)an riiud,:u Lio.hoen \uirbaob,. nnusii) rernEhapru, dm,irddo
dnh huos nr cdc nsuan cms roin cAu. Diau .ay kni6. cho chi phi s3, xdt gi! dng. aol
hu@g tqr iiap dAn thi nang cann tra$ cia sin phjn vd hieu quA cn! d@$ nSIiCp.

Da) chu)ir thiarbi.,iui dn8 D qu nhiCL nAm UEilhic,riduB. n8d) (dtsrudng

cip gay ling ri lC ph6 thAi, phla plxim, t ng chi phi s& chiia hio dudrg, tang chi phi xn li
!n tao bl rech !d tli dong rMo rni cec nla mdy (vo bao bi r1ch v0 kl6ng dua! lhann bdn,

c6 tha bi phar do flrqr d lC quy dinh roig hap ddng). vdi cnii luqng sin FhAm th6ns d.
dinn, c6ns nshe sih r r hc heu khid. C6ne ty .it tn6 cnnn tranh v6i clc d@ vi sdn xuAl

('ac nhd n") \i manE lhL)in .dns.u oJns \. tu. ddn miu re aJln huoc dan 'ri.
lim vd doi s6ng cho nguoi lao d6n8.

Bcn . h n\md lno lh,:n. ntsih b o I 
' 
\ hJnC , u g \ o m6r so rhudn .o

voi viec chinn phi, du kidn d6p qc duy ti diu iu vno co so he Lins. d& bier ld giao

th6n8, nnd o, c6ns r.inh c6ns cong nhu: cdc dv dn dumg cao l6c, sin bar, ciu duine vd

cec khu dO tii Thi tuime brir dOns sdn dap luc dd phuc hdi ru cu6i ndm 2024 dan diu nim

2o2s va dv b,io knoi sic d qui IL2o25. Diau nny co iha dan dan nhu ciu rrne cao cria

nsAnh xi mang, ln d6 lhrc ddy nnu ciu d6i vdi nginh bao bi xi md.8.

Cninh phn lu6n ddns hinh voi cac doanh nghiep tuns tiij d@ ra 6c cbinn sich h6

rs.lo iednn -ond nShrep \r mang. g'u|hu. d;\ ru phar t'dn cD netuh uonE b6' crinn

nlru ]\l'o khM do dnn hrm8 !Liu dr(h bllh \a.Jl .ho.i Irnh G

II. KTEOACH KINH DOANH NiM2025:

l. Muc ri€u tti chinhr

Loi nnuen tu6c lhui (i diina i
NOD nsan sdch ($ dang )

EBIIDA (, di'ns )

RO.E (Ti sdi LN/V6i CSro o/o

R.o.A (Ii sdir LN/ dne tii sdn) %

5



' Gni phlp vi phIotrg nutus lhvr hifu:

Tru& #i c5,n I(n6 kh.n cia nslnn c6ns trghiep xi Da.g, beo s&E c.t 3dr xuli v6

b6o xi narg, thv. arng ngud, lsc cdn nhiau IEn dl. cna dos'i Isniep, c6Dg ty pl'Ai tln
tjaE cic giAi phAp hieu qun da nirB @ ho4t tlo.8 $((D, Duri day U DOt * Sini p6,4,

C6ng ry dB 6 dC dvc hien nhiin w irong fio girr rdl nlu su:

cnng c6.nc klch hang ruran th6ng k& h{p vdi diy mrdr !m ti€o rntch hios
h6i, bd rong &i irudig tieu ths cn rong nu6. rd xuit lhlu

TAp t rog vao nghian cuu va phit trib clc sA! pham mdi, d. d4rs ho{ snr phiE vd

bao dung xi mdng phn hqp vdi c& nlu clu kl6c nhau .& knach hlrg. Di dOi voi c{i ddn

o6n8 .BhC sAtr xu6: Dau n v,o c6trg nsle lnn xuil hien d{i, Binp gien chi ph vln henh

vi .nng qo d;t luqn8 sAn phAh. Vi€. nAy kh6ng cht ginp t&g rlnh canl tnnh ma cdn cd

tha nd rons thi Irudng ti€u $u.

cnrs vdi xu hu6ng toA. cdu ho6 va ph, rien di vtng ren o sd, hno vC m6i nudns,

.ac sA, phin thdn 6ie. vdi m6i tiiol8 dd8 .Bay cnns &(t @ chuong. Do d6, vric
nshi€n cio phdr tian sn phAn vd b6o c6 dt di ch6 ho& sn dune €ac .suy€n lieu the.

thien m6i lfudng da sen xuit vd bao se ld mol lqi $6 ci.n ft cia doa.n nghiep.

Dao lao tA ph& ln6n nsu;n nhan luc (Mr luqDs cao cho dMnn nshicp nhu rd ch(
cdc chumS rinh lip hudn dao @o thudng xu) in cho nhin r i.I nnim ninS @ It nnng v!
kian ttlc va c6.s ne}lc sL xuir cnns nhu qu.in lr.

T6p rru8 bdm s, c6ns nq phai thu va c6 bien pMp quyar liCt ad rm lldi cong no
th6ng da d.n tlng n9 qu, han. ldn phiit sinh targ chi phi lAi chid ln d6 gAy enl hu@g

trw tidp ddi hieu qua sxKD.

Kn6i snn xuir r.rs cudns crc bGn pMp 6n tlinh chir lwns sen phdn, siim llliau

phat sinh sdn phAm l6i, rriic phic trifl da c& thi6u s6t tons qu.dl Ii d;t lwns sln phan

Duy ri ka ho h bdo duons !e si@ chih fii t bi thunns xuy€n, d&n Mo 0riat bi tua,

duqc klai i.\& va hoar rtons trong ltnh ftng i6! dlm bao c#r luqtr8 rd d6n dO.

P\n so& vi& thuc hiCD dinn n . tieu hao vat h, &m bio chdt lusns va hi€! q!n. Kian
$rt chlt che tnog c6ne doin edn ruit, siah ti6u pha liel! pha tiii vn s& phih hdig

,hiin tA l(iim vAr tu, h4 si6 thArl snn phir!.

KLi lhn vat tu drm b.o chfi luqtrs ve ddn d6, Qrl t@h va 8i4, tl6ry lhdi blh srr

kd hooch san nat da E&I kl#i luqns vat tu r6n kno ldtr Eny dong v6n.

ft\r. hi€n nghiCm '0i 
quy ki luit l& dong, k, bal vAr hn i, lnDg cutns c6ns l&

qunn I) & @dr VSCN. PccN. b{o ve n6i m,&8. cri Lhiin diiu Lfn ld,n vif. cho newi

a



2, M{c liau r.b luqDgsrn ruihr oau thul
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L Lro dong - Tiao llms
T6ng s6 lao dOng nim 2025 du kian lA 168 .gudi i@8 dmg thvc hien ,im 2024.

T6ns qu, l@g nirn 2025 (bao gdh l@s Nsudi ditu hdrn va oi! b6, c6re nhtu
,ih,d\rrii; E ls,46r.id6ng. "-

. Thu trhip btil quen crr&, c6ns ina! vi€n (bao sdm.n c!" doc ltii) nim 2025:pMn S
dlu lh!. hien B ,,6Er l'ieu ddns/nsudi hAns.

Kinh 1,in Dor hOi 1164 cd d6n8 xen xet !a fi6ng qu. :i:
xt h th@todi trl.lcqd 

'inqi 
nii& qujicd edd tr

Ph huy m)an tlEnB c6ng nla, & mrne 'Doi. L6( kiar .dtn& talg ho", .Cp

tha Edr dro, CBcw c6ns ry c6 phin vicen Bao bi HAi Phddg d! n6 Uc, wal qu th6
kllrn dd fi\tc hiin nniem w snn xuli tinl d@nl, ndm 2024 vA dap i$c phln d6u hoda &n n
kl ho0ch lin \u linn d@rh n6n 2O2t

T@ns thdi sim q@ c6ng ty da nhan duqc sv q@ 6m Binp dd rdt chnn tini vn hieu
qul cio cnc d@ vi $nnn vi6n nong VICEM vd ciic tld vi b4n hAn8. Ch'hg toi xin ch6r
rhanh dm o vi mons ti6p i!. nhln duq. sv qw iAm qo diAu lden c'16 Enh d'o T&E
c6.8 iy xi nang viet Nu, C6na ty xi nang viem Hii Phn& cdc c6ry ry thirlt vi€n
vlcEi{ vn su chi! si sinp dE cna cdc do !i ban hi.ns, crc qui vi .6 d6ng.nng nltu su
doan kd! quy8t 6m ci. rip tf c{n bO c6ns nhan vi€n c6trg ty.

Xin chan ta.n clm m!
Ndlnlln: cIiMDdC
. ry HDQT, BXS:



D(l Tr r,io

C.)N(; Ty Cd PII,iN
VICEM BAO Bi H,iI PHdN(;

coNc xoi xi fl01 crti NGHiA vrET NAM
D6.liD - Iudo - Hlnh nLnc

Bio ( io HoAT DQ\c C.A HQI DoNG QUiN TRI \,iM 2024

vA Kt HOACH NIM 202s

ry.d phAn vi.em B& bt Eai ?hdng: Qry .h6 lbst dong ct
H6i d6ns quid rri xin bao cdo rn & thi h6i va tnh hinh hoat
nrm 2024 cu tha nnu en:

Cnn ci Diau lC C6ng
Hoi tl6ng quil Li C6ns ty;
d6.s cia HOi ddns quin ri

V Dic dian ritrh hi.h

c6ng ry lu6n nlan du!'c sv qun 6h, lao diau kien cla l-anh dao T6nc cdne iy xi
mrng ViCr Nam, C6ng ty Xi mans Vicem H,i Phnng !d su hq! trc cia cnc dm vi b

Thp dd cdn be cdn! nlan viEn cri! cong ty ldi riih tnln doiD k6q rlijne nMr mo,
gidD kinn nghiem. Iu6n n6 lm pMn diu wal qu moi khd thrn da hodn thrnh l6t nhiem

I'ongnln-014.ner {nn re phei dor m,r \., nh'al .h. kn$ 6ach rh( , hian

r6nh, x@g dor xay m d nniau noi Dn enn hums loi m ninh loAh ciu v,i lrc dOne neh
tdi sv phdl trian kinn 16 thd gidi. Cnng ldi do ld c5ng th,ng thumg m4i aia tins si!'d ctrc

.udc ldn. xung dot dia .hinn ti, quan sv Bina Nsa vir Ukmina diai a chua .6 hdi ldt 8ay
dnh hu@e dan ch$i ung rjmg na.g lu!,ns lodn cau

su cann tunn sina clc nhd cug clit vo bao n8ry cinS ldiic nsliel do xu hri6g dich

.Fu)en ru \r m,:nr b-o.dng \imtu I mi. Xr mand n". dd phar d;' nJrrfli ''nn 
t?ngdu

rLngnga),delo rcig$rlinlLmsuiuthr.u g'itr.Ionlhouns.ao.nniaLnnama)
vin phii dap uc siih nang suit ho4c dimg Io da h4n ch6 ph,l sinh chi phi ran h,,nn di6t

T1i rudng cninn cia C6.s ry B Xi hang vicen Hdi Phdng phni chia se sio lu,r:rs
voi nnd cuE cdD knac ngoei VICEM.

Mdy m6c 1hi6 bi qu tdi sian su duns, klEi thac nhidu n m. vdi c6ng nSIq cn, bc
hau va nsiy canc xu6n8 cip di. d6n nans suit conc nnu cMr luq.s sin phim k}6ns dat

cMl luqnS yeu &u, chi phi s@ chna hio dudtrg ln.8 cao, Bm gidr tha nine cann tla.n

Xu hu6ng lhi Eud.g bao bl lrcng t@e lai cnn yau sn dung vd bao <Lin day, vdi
c6ng nele hien bi c6n8 ry dt rn6 dt cann rann lti oic .liii lhn cnns n}u nd rong thi
trv&u li€u thu, viec drm bdo doi sijns.lhu nhap cho nguti lao dOng gfu nnidu kn6 klan.

-:i



IU I(& qoi tn'rc hii! trhioD vv c6ryrlc dD 202,1.

Truc b6i cdnh co nniau kn6 knnn. HOi d6ng quri 1ri C6ng ry da phen tich. d&h gia
siu nhnnr . o h6i. lh"(h lhuc. u in cu ,n do (te E nhiCu o+n phap vJ dinh hudnc duts dnn
trong lani dao, quin ly va diau hdnn, Dm t6r c6ne r6c lni hdne. hcrp tlc ch che vt €ic
dm vi tnich hins. dic biet B d6i tlc l6n nhu Xi mans H.4i PBns, Xi marg S6ng Th&,
xi ming Dien Bion.. .. da dan knai thuc hi€. SXKD c6 hieu que:

2.2, COng ric 6 chi( rhw hiOn vl si{n 3{t thlt hien:

\6rlrler %' 1S\'a LL duc d au rhrv.lLr drnn rLa phin lLar \d dral la 16 chuc

ho4t donc cia c6ng t) i cen cn nshi quy& oai h6i ddn8 cd d6ns $umg nio vd tinh hinh

rlE ra cud cins r). dr.ur4 Ha' donE qun ur dl ip hnC. hr dao. E -4. nshi qu)ir.
quyA dinh kip rhoi phuc ru c6ng rdc rd chnc. sdn xuit kinh domh, diu tu xay d!.ng vi c{c

lrcngr\m )O)4.H4'dolgquin orddrn(hr.n4 cd.! lop.hrmglJ. hN).u.:J
nnien 4r sxKD !a cdng Li. qunn tri c6ns tyr gni phicu xin i ki€n btnS van bin 06 lan

diti v,, cic noi dung cii lhOie qua IIOi ddng qui. ri trcng khorng thdi 8ie gina 2 phien

hap dinn ki theo qui; Bo hrnh I 1 NSIi quyel. Hii d6ig qu,fi ti C.ng ry da lhft hien
phan cOnC c6ng t c d6i vdi 16g fiinh vian IIDQT C6ng ry the limg linh v!t,lhumg
xuya. drnh gia rinh hi.n hoat dnns sxKD vd viec lhuc hien c6c Ndi quyol cia D?i hoi

'lond 
c" dJng. ud..a b en phap chr d.u aro rhm 

'oi 
Bd diEu hAnh ( 6ng D.

cJ..uF h,'t. u HuOI dr rdn nsL)dn rrc rdp tmE drin chn. dLng ph,p lud'.qu)ar
diih dine ttin chi6n luqc hoel dlrns linh doa.n cu C6ns ty, c6 Ban tian soit C6ns ty
thm dv, 4p truns chi d4o cnc n6i dus cu lha lhu sau:

- Th,5ns qu cec ki: hoech sxKD hdnS qui, hins nIn, drnn Siri ftn hinn lhvc hien

nni€m vu. tn d6 dua ra nh0ie qur6r sdch chi d4o, didu chini tip rhani

- Ph€ duyfl qu, lu@B thm hien heng n ni

2.1, Xit qui rbgc hito trhiam r{ r{n ruir linh do.nh.

THKH

San lu<,ng vd bao sdn xuet

\an ldqne vo hao riiu rhu

Do.nn rhu \;r rhu nh.;p lhlc

l
Nap n-!dn si(h Nh:r nu!.

7.ll



- Bu hnnh cdc QuyA dinh b6 sug vi srra ddi va dinh nt kinr' ta k, lhua Eors sir

- Bm hlnn Quy cha Kiam lodn .0i b0, Quy cha horr dory c'JLa Hoi ddng qurD q.
- Chi d4o c6ns 6c quy hoach vi sn dwB cda b,O, dip 

'Jms 
tip rtti yeu ciu Ehi€o w

sio xu& Idnh d@n\ {udng xuy€n chi dro Be diau hilh riin loan td chic vi b0 miy
qu& Ii ciE c6.s ty nhim phuc 11 16l trhir vi6c diau hAnn thrc hien trhien vu s)(xD.

HDQT rhutng xuyen si n s6! kian tra Bd diau halll va vi& rhw hiin nshieo
tic, hiCD quA €r€ vil hda Qxy cha vA Ngli quydt ci6 HDQT.

Ilv v. .6.a rac t6 chnt va .atr bl, trbl! .rr BOi ddng quar ti Ctus ty:

s6 lu1ns thl.n vitu HOi ddry qutu tri c6tre ty .n(r k, 2023-202E gdE 5 lbalt

t. Be Nguyen ThiKin Chi-Chn tich HDQT, nsua,i dai dien phin v6n Md n tcna
T6ne cdng ty xi mdrg vier Nuj

2. 6n8 H6ns Ar$ vier - ThAnn vien tDQl cirm d6c C6ne ty, .guh dai dien phdn

v6n Nld nude cia T6ng c6ne ry xi ndrs viel Noi
l. 6ng Nguyan vd. Har -Tha vie.HDQTC6ngly;

4. Bn D{ns lli Thanl HItu - Thdnh vi€n IDQTI

5. 6ns TI1MB Tha.I Hoin Tldnh vian dO€ lap HDQT c6ns ty:

rV/ Dt gil t& qd tn'It [ian otttn vrr va lhtug lAtr 4i:
HOi irdns quir tri c6ns ry da lu6n chi dao sar so, kip thdi dm m nntus quydt sdcL

nhiltrs bie. pMp phn hqp, linh hoal siip Co q@ diau hnnn c6ng tt $v. hi€n nhiim vu

* noach sin x;r kinh doa.n, chn dodg d5i phd v6i su chuyan biA! cia rhi rruth8.
Hoi d6ng quin ri da c6 nliau c6 sins da hoin rhA.n nhien 4 ni Dai hoi ddns c6

d6ns siao cho: duy tri sAn xuit tinh d@nh in dinn va phdr iriatt, tum bAo vie. hn va thu

nh6p cho nsuin lao tt6ns, !i lC chia d l'nc.ho d d6ns d\E niin s& Nshi quy& Dqi hOi

va c6ng t6c a ni.n tral w ve d toa, ho dOng duqc 8itr virns. C6ng ry ddp hinn
nehicm nghia \,! lhu .Op igan siich va ihu€ hiC. dnng dudng l6i chiln sAch cn! D6rg,

Tre.g qul trinh qudm li, b€n caih nllng tA qun d4I du@ trc4 Eii d6ns quen d
nhin ltly cd. idn t?i mot s6 han cha, cll thA D:

Do d{c thn c6.8 vi6c chuycn s6n nen hoql done chB iap Eo8, ch@ d6n d6. s6t

s 6 q@ diAu hnnl rong !i& b,6 su& didu chinn €& quy chd quan ly kip ihdi da phn

hi/p vdj cdc Nshi tti.h. th6n8 tu ci. Nhn nuh vd co qm quin li .lp trcn.

V/ P[mr hu'trr trbieD vrr rrc.s .td 2025

Phdr huy .llnns kA qui dar duqc, rnic phuc nhhs dn tri, Boi dng qunn Ei c6ns
iy lip i'rDg chi dio da $w hien muc tiau !n nniem w co ban nim 2025 nhu su:

t/ v. c6tq ra. rar tufu kirn douh oad 20251



- San lvqng sa, xuit v, i€uthu: 2? triEu vo bao;
.l6nsdMhtu 281.705.j t:,ns.
.lo rhu?n tffi rra: O.85OrJ d6ng.
\dp ngan ech 5.e59 rj dons.

' Ti f c6 lnc Gihg dan): l n l% vDLr
2/ C6Ig ilc d chnr thgt lior vt gilD rlt ttrr hi€n

. Dem bao hoal d6ng cua HD{l Lrm d'lng Dio li.on8 D. nSnr qutil OHDCD.

di6e cac quy dinh hien heh cia phrp l$r.
- Tiiip tuc lh6ng qu cdc kd bo4ch SXKD hrrg qui, n m dn n gi6 li.h hinh li\rc hien

nh'im\d d@ m nttrC qu)c' q.ch chi dao. diei chrnn llD ho pnn hqp'rnn hhn tt\rc ra

- Tdp rruns chi iliD diy ftanh srn xuir $nn doann !6i nuc lieu: S,in xfir kinh d@nh

rlim bao ch, lu(,u, hiiu quar bdo rorn v6ni rbuc hien itiy dn nelia vu d6i vri Nna nu5ai

hio ddm qurtn lqi cna c6 d6nsi dn dinh ! i9c lrm vd tnu nMp cho ngudi lao dong.

Chi dao c6ng 6c lnuc hnnn dar kiem. dat Biam .hi phi rong moi linb vuc hoat .long.

h"giarhd "n phdm nndn [in8ldo ud (rnh xdt,Lr rd nrlrr va ainE ao h'eu qr

' Tidp ruc ra soa! didu chinh. b,i sms quy ilinh, quy ch6 quin li noi b,O ciLa COns ty

cho phn hqp vln rinn hinn rhw rd cna C6ng ry vd cdc quy dinl hien hdnh cn! N]re nudc.

Tron diy ld bdo ceo hoat dong ndn 2024 r{ phu@g huang.hien vu nim 2025 cLi6

HvrdnnetJlr'cnaCr) Ho'donS! E1h ( onsIJ dorut han !a' lhr nan8. qrtan

hqn, phal huy nhnns ka qu da dal duqc.ldp trun8 srlrc mqnn lri tue ra i.n ihih dodn kal

da Inm riir h6 nna c6ns dc qurn li. thuc hien lhine loi NsIi quyal cria Dai hoi ddng cd

Kinh trinh oai hoi ddng cd ddng x€m xil vi lh6ns qua

Xin l.an tn).8 cdm o./

- Dli hoi ddns c6 it6nsi
'TV HDQT, BKs!

TM. HOI DdNC QU]IN TRI

CTII TICI



DUTHAO

c6NcrYcdPH,IN
VI'EM BAO Bi H,iI PIJdNC

sd. ,BC HOQT.OL

EoA xi HOr crrij NcHiA vrDT NAM
D0. Up - Tudo-Han[ ohnc

BAO CAO

DANH GIA HO4TDQNG CUA HQI DONG

(Br,'chruu Thinh,idn d(ic lip Hii
euAN rRt N,iM 2021

dans qunn tri)

Ki,)) gni:DaihOrddng cddansc,rn8 D ; phAn vicem Bao biHiiPhong

Crn cu LuAr Doeh n8hi€p s0 59D020tQHl4 nen! 176t2o20 !a c6c van ban

huo8 dAn $i hanhl

Ctn ct I-UAL chrlm8 l$o,in ngny 26 thiins I I nIfr 2019i

Crn cf NBhi .linh s6 155/2o20ND'CP n8iy 3l thiing l2 n6r 2020 cna Chinh
phn quy dinh chi tat $i hdrh mO1 s6 diau cnd LuAt Ch[mg khodni

Cdn ct Diiu le C6nBq cd phin Viccm BaobiHaiPhong;

Cdn ct Quy cha hoal dong cna HOi d6ng qudn ri Cong tyi

lhrnlrv.tndoclipHnrd^ngq-dr, bio.aoddlBidhocrdinstusHaidong
quan r.i ndh 2024 nhu sau:

I. Hort ilongcns HOi d6ry qlnr 14 trim 20241

l. Dlc diam dnh hinh:

Trong nrn 2024. nan kinh taphAid6i frit ldinhiiu kh6thdn th6ch thnc. sau

dich benh Covid-l9 hoanh hanh tr€n phern vi 1o,io cau da de lai hau qua n8hicm

rrgngdcn linh r; uon8 nudc \a thi giur \ungdat q n "s gi,ra NBa va l "Bine 
!;n

tiip q. cd nnrau drin bien rhuc tsp !a chua (o hdr lil. rr. don8 menh roi .{ phiii

trian kinh d df gi6i.1hi truon8 Dsuren liou lai tu diu vno bian d6ng ling ce
lrn phat sinh trng chiphi srin xuil iinh huog dan hieu que SXKD cna Cdng ty

suceh rranh gina cac nhdrugcap !d baonso, cm8 khac nSIiCr do xu hudns
dich.huyen ri \r;angbao 'eg {imang rci. xrman8 nO, dio phaidoimdr vd nnn

trqns du cus nsay cins l6n. Tli 1ruim8 noi .lia sut girn nghi€m lrang va stu luqns
ti€u Gu, thi trui,trg xuit khiu ximing eip nhiau Lh6 ki!, do otc nurc Dhap khiu
thuc hien chinl s6ch chiing b{n phd Bi4 iio cAtr va th6ng s6 k, fiuat crl@ sin Phim
nhin beo hO sAD xuit rrong nr{tc. Diau nny,inh hudng ldn dan ftitrutng lieu thu

vd bao cna Cong ty, cin phdi !a chuyan d6i sen xut da d6p ing llli lruln8.

@

s



2. Ho{tilongcn. HOi il6nsquitr triolm 2024

Trudc b6i c,nh co nhiau kld khdtr. HOi ding qudn Ei COng ty dA ph6n tich.
drnh gra.du nnlnS co hoi. rhach ll)rc. ran (u 

'Lt d6 dC Bnneu bienph.p vAdinn
hu&8du8din Lron8 l&n da.qum li !ld,eu hAnn c(ln8 vl9c hiiu qu.i cu dra:

- HOi done que hi da lin viec voi tinh ft;n tn ch nhien, minn bsch, tuan thn

cdc quy di cna C6ng ry niOm y.t Cac cuOc hop HOi dang qudn Ei da duqc t ieu

rip l,p thr, \a Lhuc nien rhco.a. r, mn rs qu) dinh ui D,au li \a Qu) . h€ na, ba vi
quin t.i COng ty. NOidug cdc cuoc hap dAu drq. ciic $nnh vio HDQT thao lu&\
iliinh gid diy dn vA cin ll9ns da dua m nitrn8 dinh hrdng vn Siei ph6p ilem lai hi6u
qua v,i lqi ich cao nhil cho Cdng ry.

- Cicvan da lien quan dan chi6n luq. kinhdomh. khailhdc mo{nE ltlitruamg.
rii) dmg ha rh,.ng.turn li. -shien citu d" d"n8 \oa \$ phrim. diu Ju, ( HDQI

xcm xdt !dd6nh girtrcngcac cuoc hap dinh ki.
- ( d. \thi qu)ar. Qu)ir d.nl (ua HDOI I+'ra'tual h9p diu duo. HDOI

th6ng qua rhco nEuyen dc dd s;. Bi€n ban cu6c hap duqc Bp diy dn. c6 chn ki c,la

crc th,inh vien HDQTlham duhop.

Ir. Dlnh gin ho4r ilotrscna HOi ddne qtrnn ri nnm 2024

l. va co.6u 16 chir HDQT vt thn l,o thirh vian HDQT

Trcngnan2024,HDQTc6rrca05th,nh!ian.fon8d6c60l thdnhliend6c
lcn. ( sc rh"1l !,in HDQ I rhd grd dd) du \d,trh cuc d6i ror c& hod d\ing tt h

dinh. ruen $n,.hian luqc, dam bio c6ng tdc qu,:n triCOnBry.

lhu lqo cuJ rhjnh \,;n JvL l4r,,lDQ l rm 2021 lA l air dnns Lhds thm nnu

Ngli quyar DH ocD nln 202,1. Irong ndm khOls phrr sinh chi phi ho dong ki6c
cna ftinh vien doc lan HDQT.

2. va co.h6 v6n hnnh hql ilOns cn. HOidine quin lri
r,org nam.202c. HDQ I dr ri Lruc u4 phien hop Lip,ans \d oo phitr li) l

kian HDQT b;s v,n bani 'l h,)rh vien doc lip I IOi d6ng quan tri da thm gis 4/4 clc
cD6c hap cna HDQT

Ca( (u;. h9p HDO I duo' rrrCu 4n t, Ihuc h,dn cd \i hoa(h \a nai du8 cu

rha. tai lieu duqc chu bidiy dn, gnilddc cho thdri vien HDQ1 vd BKS ths
din8 quy dinh. tuan thn Diau l€ C6ng I vn quy ilinh lheo phri, luAr hien hdnh. T4i

cuoc hap. cac rhoh !,fl rlDOl thm 8.a rhiio ludn. co nhi;D ) kidn iir {' bcn.

ph;m biin. danh p'. d Jm Lrong di d@ id nhtns qulet sach Phu hqP (ho s\lD

c;c vin di vi chidn lu,rc ngin htn v,i diii han lrons k6 ho&h sxKD, x6y d\rns

hC ihiins qu,in lj tiong COnc ty. cnng nhu nhtn8 i kian ftm 8ia the luA, tuns



thay d6i chiiin luqc kinh dodrh phn hqp vdi inh hinl thiLud,lg dau nl sit sao, chtr
chc vd tuen 1hn nauy€n ric rap rtug dan chu. viec phin bign gioa cAc lhenh vicn
HDQT va Bo diau hanh cnng tuan ftn quy di.h, sau l(hi ttr6ng ntir tldu quydt

rl$n8 qua cdc noi dms ftao luan bins phiau biau quyaq cac thatrh vicn ilau ton
mr8 \i ruAr Lhi Lhuc hiqn dung Imh thdn \eh qJret cuoc hap di rs- dm bao ph&

huy sr! manh 6p fia. dang $i,i chip h,nh nsuyen lic hoet dOnB cu HDQT.

3. K& qM c6ng16.qudn rrivi gi6D rit:
vor qu)in hd. nghia \u duqc grdo rh@ qu, dtnh cua ph69 lug !i Didu le

COns ty; crn c, nghiquya Daihoidbng cd dOnB trums nien vaL tinh hinh thsc d
.!a ( ore D. nlm 2n74 Hir d,i-a.lu& Li d,l dp rrung chi dao. r, coc nght qu)ir.
quyar dinn kip thdi phuc !u cOng trc 16 chnc, san xuiit kinh domh vn cdc mar c6ns

l li, dung ql"n ri, on8 r) di rhuc hrin phim (.ins rrn8 L1c doi ldi rme rhdnl
vien HDQT theo lung linh vuc. $uihg ruyen diinh Bid tinh hinn hoat dong SXKD
vd viec rhvc hien cdc Ngiiquy6r cnaDaihoi ddDg ca dnng, rn di cd bien ph6p chi

.lao kit LhditdiBandiau henh COng ty.

Cdc cuo. hop .na HDQT dua 1.en nsuyen ric tap trung dan chn. dung ph6p

lu6r. quyal dinh dnns diin chi6n luqc hoar dOng kinh do@h cn. c6ng ry, c6 Bm
lieT \oar, on8 D rham du. r;p rruns rh,,lal c.r noidLngcu,hi nhu.ru:

- Th6nSqua cdc ka ho?ch SXKD hnnsquj, heg nam. diinh 8i6 tirh hinh ftuc
hiin nhiir \ J. rr,lo dJd,d nnung qLlir sach, L',1fl . d,iu ch,nh kip rho,:

- Phi ouJ .l quj l6mg , B('\v con8 $ rhuc h,in hm8 nrn: lrha du)tr drau

chinh dinh mric kinh ta ki thu4r cho sl]n x;r:
aanhnnh Quy ch6 ciins b6 thonsrin, Qu) chaliSd roin noiboi

- (h, Jd,' ront kc qu) hoarh \a ru uuns ta_ ba. dcp mB l'P thoi Jeu rju
lhieh vu san xual kinh doanhi

' HDQT thudng xuyen gi6m s6t,

nshiem t[c, hieu qua cdc var ban, Quy

kiam lm 8an diau hanh va viec $\rc hien
ch,: v,i Nshi quyat cna HDQT.

' cec thenn vi€n HDQT da thvc hien di,n8 vai 1ro, L6ch nhien trcnB vie. chi

dao, siim sdttsd diau hnnh $vc hien cAc noidung.luqc HDQT v, DIIDCDlh6ng
qua, dAm bao tuo thn qu) dinh cUE phdp lua! da,ns $dihni ha'a lqi ich cna c6n8 ty

ru. K6r luir:
Nhin cnJDg nrm .)0l4. rinn hrnh ktnh ra (h'nh ui rron8 nuG cl]ng nhu $e Sioi

c6 nhiau bian d('ng anrr humg dan ng,ioh xi olng c0ng nhu ciic cong B bao bi. Tuy

nhien,I IDQT C6ns ty vdilinh thin lr6ch iem. da $qc hien dinS chrc nang, nhiam

i



vtr rong viec gi6m si1 hoat d0n8 diCu heh cn. Cdng ty, d6ng thoi dua ra nhtng
drnh huoe phu h\rp nonS conB uc chidao. dam brio sn durg hiru qud ci. ne!6n
Iuc. dai duqc cdc chi ti€u t6 hoach do DHDCD giao, Lo co sd tuao lhn otc quy

dinh th@ dnns Diau lC c6ns ry vA q!, diih hien h,i6h cna pMp IuA.
HDQT.E fian khai.ic siii phdp guydt liel 1rong c6ng 6c Birn st1, chi ilao

Bm diau haln rim Lrim nhlms s,di|hap nhAm thao $ lh6llar. Lip Lrug diy mann

5an \ui linh Lloeh toi m\ic riau sin \u;r lrnh doanh dAm bdo chir lum8. hiiu
qua. bao toin !6ni thvc hinn tiar ti€n. ri;r gi,im chi phi trcng mai linh wc hoal

dOnB. ha Bid thnn} san phirn nhih nang cao rini caih tmh cna sin phAm vn nanS

,aohiiuqui.dn \unl,n_d.,mh.rhuchiend.i) dinghidvud^i \ri \hanudc: triin
knai hieu qud Nghi qu) 6r HDQT vd nghiquyat DHDcDi

'Iren dav Idbnoc6odanh sidhoatdonsnim 2024 cnaTnnnhliendoc lap Hoi

Kinh rinh Daih,Oid6ne cd d6ns xed xa !A ftOng qua./.

THiNE T,ITN DOC L4P EDQT

- Dsi hii ddng oa il6nsi
- HDQT, BKS:

TnMg Th.!b tlol.
))
//



coNc rY c6 PHA,N
vrcEn!!4q!i !!!! tlrdNc

s6, /uxH- nxs

CONG rIO,i Ki EOI CII. NCHIA VIDT NAM
D0!!qpi]r!9i!!!!t c

Hdi Phdhg, ngay ,hdig ndn 2025

B,io c,(o HoAT DONG ciIA BAN KIIM soiT N,iM 2024
v,i. Kt Ho4cH CONG T,ic NiM 2025

KIdh sni: D+i hOi ddng.6 d6Dg
C6ngty.6 phin vi..D B.o bi Hii Phd!8

e!!-sL
Diau l4tOchtc vA hoat dong cna c6ng ty CP Vicem Bao bi HdiPhong (sau day

gai rnt U C6ng ty)i

chu( nang nhiin tu \d qulen hM cia Be liim .odr dd drvc qu) dinh q, diiu
le 16 chnc va hoel ilong COns ryl

. can ci rAo tinh h,nl huar donp S)'KD. !a Bao cdo ra, th,nh nam 2024 dJ duc
k'Em roAn buicons N INHH Kiam todn An viir.

Caa cu lir qu-.|"d dAnB krem trd. Bim \cl , "J Bm llem socl nrm 2024

Ban liam $iit b6o ciio tu6c Dii h6i ddn8 c6 ddng kat qud kiam ra. Sitn sdt

c,ic Dit holr dong trong nim 2024 cna C6n8 ry, nhu sau :

L oil\H Gr,i Ho+T DQ\rG ciA BA\ Ktiv soiT \AM 2024

l. C{c c6ng tec dt thrrc hien nnm 2024

Bdn Kiem,on Cnng D r RKs 
' 
nhiim l) 2021-2028 du(,l l,en toan qi Dei hoi

dinr,,i donE TDHDCD) nea) 2t n4 ?0,' 1. gom ca. fiann v,in sau'

- B,i NSuyEn Bich HuC:Trumsbm Kidm soal

- Bd Pham ThiThny: Thann vien

- Bd NsuyEn lhi Kim Anh: Thimh viEn

Bs kiam soiit da dan khai hap phan c6ng nhiem !u cho oic $aoi vie' BKs
nhien li 2023-2028. Nam 2024Bd Kiam so61da ddn lnai c6c hoet.l6rs saul

' I rcn8 nIm 2024. Du kiam soft da 6 chtc cdc cuoc hap dinh ki tqc tiap hotrc

onlinevAll)mdqcdccuochQpHDQI cnaCOnBtykhiduqcndii

- Be tiao soiilda i6n hdnh kiam La, Siam sar vi& tuan thn cAc qDy dinh cna

Phap luir \ACdngq rrung \i9c qu;n ly.diau hanh ho danS l^ inl' dool' cu HDQT
!d Bm Dieu hann C,lnsD nam 2024. Lu thC:

+ xem xdl tinh ph6p li. tdnh iv $n qlc be hanh arc NShi Quyii! Quya diDh

.n. HDQL Ban ilieu hdnh r.ons nlrn 2024r



+ TXm gia, kien, dua r. cAc ki6n nghi ldi
lien quo ilen hoat dong qla Cong ty trcng nrm:

HDQ l. B& diiu hann \a rin d:

. + Kidm 1ra gidm s61vi€c lrian khai vA k6t qua fivc hiin Ngli quyal c,ia D?i hoi
d.in8 c6 d6rg thum8 nien nam 2024 d6i vdi HDQT vn Bm diau hdnhi

+ Tlim tra Bdo cdo rii chinh 6 thdng !e ka1 $ri. nam rdi chini 2024 nnim &rh
gi, tlnh lrung thsc ve hqp Ii cna oic s6 lieu Ai chinh. D6ng thoi, phiii hqp voi kiam
106, doc 1ap xem xdl rioi humg cna c6c sai s6r ke b6n vi ki€m loAn lrqng y€D dCn

bAo cdo tdi chinhr Ciiim siil viec thvc thi nhnng kien nghi do Cong ty ki€m ro6n doc

+ Kiam soft viec tua, fit ciic quy dinh va c6ns bii thdns tin cns c6n8 ty the
cdc qul dinh cna ph6p luaq

- N.fr 2024, Ban kiam sodt da ph6i hqp t6r voi HDQT vA Bm diau haih tron8
qu6 tnnh thuchiennniem !!. cufte:

+.Ban kiam soiit duqc mdilham ds diy di, rhm gia i kdn BicuOc hap dinh
ki !,i bat thuims.na HDQT Cdns q:

. ae liim "oar .luq. c-nE cip daj .l- \: Bi._ bdn hap. \ghi Qu)it. Qu)ar
dinh cn.llDQI lien gue d6n cdn8 ttc auan li diau hdnh hoat dOnS cta CdnB tyi

. B"n L'em \ortdua..unBc.ipdir du c^ rhOngrn,ailie- lienqum din hoar

dong tilh hinh r,ii chinh cna C6ng ry dinh ki 6 thiinE, naml

2. K6 hoqch trnm 2025

Br- l,im :uar \e r,ep ru. rhuc hiin cone IE. [':m 1.. 8id sar thco \dc qu]
dlnh . -d p-Ap ll"l \a aong q (l Qr Dodh nBhrep: Dieu h ro chic \, hurt dSnE.

QL) hnn. u;y chi ci, ( o;s D La Ou) .he hoar donE'!u Ban l,im soAr,.

- Criim ';r,,n- l-qp l). hdp phJp rons quii_ lJ. d,eu hmh 'ia Hoiddne q@
Li \c ad Crdm d'r !,,s phar rien cil Cdne D \d,.-!en lqihqp phiip cia c;c Cd
d6ng. Thum8 xulen ki€n t.d, d6n ddc viec ft\rc hien c6c NghiqurA ci. DHDCD
va HDQ1.

- Tlin dinh tsito cdo tdi chinh 6lhiing !,i nam 2025i

- Thm ds d6y du cac cuoc hap cna HDQI Ban Giem d6c, dua n canh b6o
kip rhoi tran co.,i li qua l-.in tra. gim er cua R l,;m iodr:

- KhuJen nshihiqu chinh nhhs !; da chur phu hop \fl chinn 'r(h phrP luir
cua Nnr nuo( nh;n srdm,hiau tuirc rrcng\ in dlau h,,nh. qudd li hoar dons sxKD.

lhn hrin ca. cong u. lldc rhtr chu( nan8. niidm !u cid Bm fuim soAl.

n. xIT QUi GIIM s,(T HOATDONC CIIAHOIDdNC QUiNTR!
Har dnng qum td Cdng D nhtim li 2u2r-2028 be 86n 6c th,nh vien:

BiNguyanTliKim Chi Chnlich llDQl'

- 6ng N8uyen vrn I lerh Tldnh vicn

Bi Dang Tiri Thdh IIitu Thdnh vien
2

,

i



Thn } vien

- HOi ddns quan ri.ta td chrc c6c @Oc hap di.h ki qui, n,n (vn bA $udng)
rho qur drnh (ia Drau li 16 (huc !d hoar dons cla cdns ry. HDQ r ciins da d6ns
qua nnieu qu)l:t dinn binB hrnh lni( \in i kid, var biiD. Be kidm soir der} Siii hoa
dong cna HDQT trcng ndn phn hqp vdi quy diDh cna COne ty vd ph{p hA! d6p lms
kip thdiyeu cAu hoel ilong sa, xual cia Cong ty rrons n.'n;

lrcng nan 2024 HDQ I dd ,hao luin ra qu)d dinh mal $ rm da que kanS
lis qud dm hoetdane cia Cong tl nhu sau'

- IlOi dong quin ri id ch'ic hap m6i qui I lin vd hqp dor xudt Ghi can thi6t) da
doh gi6 c6c mar hoar dons cn. C6ng ty de dnni gia cdc mlt hoet dong cna Cong ty,
da B ciic mlc lieu hoal dong cdc Qui ti€p theo; l h6ng nhAl quyel dinh nhirng noi
dunsrhuocft;m quyan rhm quy dinh cna Diau le c6ns ry vd Luar Doeh r8hiepr

Haidine quan ln lam \,(c tn(u Lhe do lnp thc. qu)cr dinh du) rrrcoc ph,dn

hop dinh L) Nhrng \in di I IDQ I b,in Lhao. qu) cr dtnh rci cuic hol dlau duat 8hi
la' hanE b,!n bdn. sJ qurcr dinh Lla HDO I lh^ns qud t{, rud hop deu duc bm
henh bangnghiqulet de Ban ilieuhinh thuchien vAL duqc lw gin day dn, due quy

' HDQT da ban hnnh ciic Nrliqular va QuJat dinh lic, que dan hoat d0,8 cin
Cong ty trons phgm !i lnich nhiem vn fiam quyen cna HDQT. Cdc nghi quye! Qutel
dinh cna HDQT ban hrnh dnng trinh tv, dring tham quyen vii pht' hqp ldi cdn ct
ph,p li thco qur itinh cna phdp luet v,i Cong ly. Trong ndm, IIoi d6ng quan ti da

be hnnh I 5 Nehi quyat, 06 Qular dinh va nhnnB noi dug trQng l,am trcng ho41 d6ng
cia C6ns ry $co iltus lrinh ru. dlng then quy€n. phn hqp quy dinh phrp luAt v,i
Diiu lC hoel dong .na C6ns ry, cu th,: nhu sau:

+ NBhiquyat va liec d chnc DaihOic6 dong thuims niEn n.n 2024

+ veban hdnh c& Quy cha nii bO, Diau le cn!Consq-
. vichJogr,nh.murrEU.ihiamvuSxKD,urhi,hgqu\.
+ vc congre !d ho

' HDQT th{c hien siltm sdl ho4t dOnS cna Bo diau h,rl lrong viec dan khai
rhvchien\sh,quld(iaD?rhnid nBcidon8!Acdchoarddngsdrxunrlinndoun
cUa COng t) HDQT da ph6r hop cung \oi Bm diCu hanh chi d&. diiu heh hoor

d0n8 kinh doanh cna Cong ty de c6 g,r8 hod, i.harh cdc .hi iieu tho k€ hoach SXKD
de duqc th6ng qua tlng Nghi quy€t DeihOi done c0 d6ns n&n 2024i

- CAc c6n8 rtc ki6c theo chtc ning vi th;rn quyan c,la HDQT.

III. KtTQUi GT,IM S?iT HO T DONC COA BAN GIAM D6C

l.varbrr hien cicchitiCu ka botchsn, xuit kitrh domh

]ruo. bj,, cann Lh, rrum8 \o bao n.j, di. \a \ujr l']l;u deu sidm ndh va sdo

luqnc. dr nh,iu ('ong D b.o biphar dmg {n \;r horc s,b xdr cim chnn8. Cim

' 6ng TI]Mg Theh Hoe
' 6ns HAns Arh viel

s



%ss
TII/KH

2. va c6ns ilc tii.hinh k6lodn:

d6c va Be didu haol da riit n6 llrc .tiau hAni hoal dong sxx-D, c6ng ty & ho,n
thinh vuqi m'1'c c,ic chi lieu chn SXKD cna NBhi quy€t DHmD gie, d&n bao viec
hm, i&s thu nhap cho nsudi lao dons, ka qud det du,rc nhu eu:

- Ld rn h6 so, lni li4u. sii siich chlhs 1n fieo dnnS quy dinh cna Diau lC va
qu) Jrnh Jud phip luAl phu h@ rfl' qu) dtn\ hrin he\.

- Bo Diau hdnh de chi dao thqc hiqn nghiem tuc viec lip bro c6o tai chinl
Qui, nem dnns hm. dUne chuan muc ke toii! va cic quy dinh phdp luAt cna Viel
Nsm. Dons Lh; dns cume m6r quan hi \a, ra. to (hur r,n dun8. n8Jm hang di dam
bao he mn rin d"ne \i ';n l@ Jnng. \r) rrun8 han. daihd phuc vu (ho \d \urr
linh domhnlm2023 vA c6c nam tiep theo

- Chida! riic c6n doi dons r,in ddm bdo \on rhu hoar dqng \.in \uAt linh
domh. dju ru \J rB na. chu dOng rm lieh nsu;i \d) co lai "ui hqp li. [i qud J,
nu \d) nsan _a b;B lhone: Chr phi rd, !h,nh n.m ru24 Ir 0lq $ dong beg 2500

KH nam vA rrmg dumg cnng ki g6p phan m@g ld hieu gua cho C6ng ty.

- chi Jdo quld lier rong vtCC dua id hiin phap rhu hai cdng nq. lhdng phdr

3. va cOry ttu t6 cbtu rhatr su,liin luns:
Dd hm h h 9u! (ne ridn lumg thrc, hJ. dmh 8in lian hicu quii cons rtic. co

,hr.:n luqc phat tnrn ngudn nlao lu( \a nhu rdJ dAo l9o. CoDB uc luin chu,an qu)

hoech lin b0 phu hqp vdi mO hinh 10 chnc sd xuel kirl doah cna Cnng ty.
-Qui lumSCB( \\ deLhvc hdn n.'m2024 B l'..10<.q14.261 don&banC67%

!okahoach nrm 2024 \abdng tr",{voicun8lj DInruo'('.mgry Lhschient.i
Iumsrheoq-J,haralumsciaCdnsr, \rtuinthnqu) dinlcuaphiipluil

. vrdc dong Blio him theo qu) dinn:CongD de d6ng BHXH. BHY l. BH IN
cho cBCNv ddn 3l/12/2021 th@ quJ dinh hiin h:u'l'.

,1. C6trgllc u totn, ve sinh chly n6:



_ Trong ndm 2024, Cong ty rhvc hien .Iay dt thco quy dinl' a toao, ve sinh ch6y
n6. COns ty dd bD henh Quy cha e ro,im vC sinh lao .lone va quy cha hoar ilorg
m?rs lu6i a toAn vC sinl' vien. Hiog thtus ot hp bi€n brin bao cda tinh hinh d toan
vC sinh lao dong phO'ns ch,ins chiiy nd b6o cio be latrh dao cons ty.

5. ntrh bt.h.bipha.t ch6dOcblDb s{.b ph{pluit:
Cdng Uc l6p \^.arh \ i qutu l, \h,.phr: C6ng D deg sp dunS che da la too

do&h n8hiep ba, hd"h Bi TldnS tu s6 200/2014[I-BTC ngly 2211212014 \d
Tl6ns tu s6 5 3/201 6'TT-BTC ngly 2 l/3/2016 cna B0 Tei chinh, chuan m{c k€ toiitr
ViCl Nm va c6c quy dinh phdp li cO lien quan ddn viec lap va rinh bny bao cao rii
chin}. Sd s6ch [a iodn shi (hdp d6y dn, phrn ,nh tdng thuc.

c6ng ry da tuan ftU !n chap hioh cdc ch6 dO, chi"n siich phiip luar aua Nha
nudc vn quy ilinh cna VICEMj th\rc hien.tay dn ciic che d6. chinh srch d6ilrinBulri
lao dongi nop ngan siich Nha nudc theo quy dinh: th6ns c6 dm thu khicu nai, t6
cdo. Cdng ty k}long c6 !i pham bixn phar hinh chinn.

Ndm 2024 vdi tinh th;n donn kat, 6p mng dan chn. HOiddns quin t i, Bm
uiam doc d, rhu, h'in r hJL n.ns nh.sm !L theo qu) d.nh cid Drau l( C6nE D. I uct

DocnI nSIisp. !; rd 9u) drnh [ha(, ud Phdn I uat va hod hanh rol cac ch, ntu.
nhiim \u \,iNshiQultr DHDCD ndm 2024 dC m

IV. THAM DINH BiO C?(O T.iI CHiNH NiM 2024.

l. c6ngrlc l|ip v. kiim rodr Bdo.io llichinh:
- Baoc"o ra,chrnn nam 202.1ciaConp D duo. l;rtheoracchu; m{c va.hi

d0ka ro{n viet Nam hien hdnh.

- Bdo (;o Lr chinh nrm 2024 dudc liem roiin bor Cnngl) T\llHKiemlom
An vifl l, dd vidi duq. UBCK Nhn nudc chap n\Din ki€m todn cAc C6ng ry niem

vct.
-\ lien cud iiim rod !,in ri B;o rdo G, {h,nh nan 2024:daduqc liam roan

lien chip nhan roan bO. Bdo.ao tdichir} ndm 2024 de phan 6nl 60t c6ch lrue
rh!'c. hop lr lrnn hrnh lairh,nh I6inga) ll l2 202a ltr qu.i hoar dinF linh doeh \,i
ln Lhulen tiin ( trons nm 2021. phr hw roichum m{c cha do l,a roiin viir\m
vdc6c quy dinh hien h,inh c61i6nqum.

2. K61 qui sin xu6t kinh douh nlm 2024:

\
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Mor s6 nSuy€n nhrn hn r!n8 lqi nnuan nam 2024 so vdi KH nim 2024

- sin lr@g. \urlr ld /h.Lrl? Lriru \o. dal 8l.olo0 la hoqch nM va btug
60,50% so v(,i cnns kj 202:1.

- s;n lumg lieu lhu li 2).ool lriiu vo. dcr R I.7.oo [; hucLh n.ln !d brn8to.o2
so vdi cnns ki 2023

Tdng doanh thu h 171.755 ry ddng l.ns 1,r.987 ti ddng so vdi KH nim (de1

109,55%Kll) vablng78,37% soldicnnC ki 2023. chi y€u le:

. Dodnl thu \rn phim ch:nh gDm '4.oa7 ri dnns. cu Lhe do sim luqnS 8i.im
5.016 trieu v{t ldn Eidm 16,845 t il6ns, do ei,i l ng len tlng I ,848 t} dOnS (vo bao

PK rinE binh quan 5 E6 dinC/lo.lin teng I ,3 l0 q ddng, vd bao KPK Ling binh qDan

24 d6ntv6lin tang 0,537ry dnng).

+ Doanh thu biinclinker, ximang t ns29,87 9_ dinB.

Giii tharh snn xuit c6. loai vo bao l!n8 so vdi KH ndm tu 3-,t% do cac nguy€n

+ Giin8uyen vat li4uchinh tu@g dums so vdiKx nim 2024

vi d,nh mJ. I ur dtah mu( tie- h& nBU)an !n liiu. l-,nh diu rhip hm dinl
mtc HDQTCdngl-v b@ hanh nhmEcao hm dinh mrckehoech.

- Chiphi b6n hdng gidm o.5l8li ddne, chiphi qudn li doa$ nghieP tuog
duon8 vdi KH

- Chiphit,ii chini 1d 0,39ti dang bing 25,24olr KI !i tumg ilumg vdi cnng
ki nam kudc do st dung v6n hieu qud, e@ vay ngi! hin binh quan giam 7,627 ti
ddng.

I qrnhuio rrunc rhG dar o.?sq D d;ng b;g 104.42'. Krl va brng 50.2500 so

vdi cnng ki ndn 2021

3. Tinh hinh lli chinh ci. C6ngty lti ngny3r/122021

3.1. C{c chi riau phitr ri.h tAi.hinh

)



- Tdi sdn ng ha,r l6ng tai eim
- Tei sir dii h.d T6n! tdi sin

95,15
4,65 1.16

- N'J phni $YT6as nsudn v6n
- von.nu s nwr ong nguon lon
- Nq DhAi trA/ V6n chn sd hitu

5 r,46

1,06

41,03
55,97

a, Klt trars lt.nh roan
- KhiL nnll3 rhanh roin nnann
- KhdL ndnx lhann toin hien hAoh

1.42

1.85
ai; ""ikinr' rM

- Lsi nnudn TT Dcnn lhu lhudn
- Lqi uan TT/v6n chn e htu

Lqi nhuan ST/Domh thu lhua.
- Lsi nnu6n STrV6n chn $ hnu

o.'17
2.84
0.55
217

0.13

3.2. Nh6r xal,.Unt gilti.h btnh rlicbltrh rgi trgiy3u12/2024

- va co ciu rri srn nln 20241um8.luog ndm 2023, Cdne ty trcng giai doan
SXKD6n dinh.h&diu rum(, rOns quy mii sim xuat

- ve.o cau ngu;n \on cho rh;J nq I'hd, rn lnnr n8;n v,in nam.:o.z,l g.:m
sau so ldinlm 2023 C7.43vo). Nq ph,iit.W6n chn sd hitu Ii 0,79lat giam 0.27lin.
chimg td COng ry r\, chn !a nsu6n v6n da hod dong, an todn va tiichinh

- Cii( cli r;- \i Md thdh loan lan8 manh.o \or n6m /Ol I !a ldm ho I Lhi

hien sfc kh6c tdi chinh cna Cons ty .6r t6t dim bAo $anh loiin ciic khoan no.

.Nqph;ithuUrJchhag,eingd) rl I 2 2024 h 6:1.44 rv d6ng 8Gm 8.oJ d
d.irE -. \dicun8 li nJm 2021. nh6e D li \v phdi $u Doann rhu thuir b:inB

37 .A7% ld.ng 1.22% (nzn 2023: 33,65%). KhOng cn khodn nq nlo qua hen phei $u
k]'6 ildi.

Hdg l6n lho lar ng"j rl I 2 2u24 la I 5. I 8 r\ donc griim.o \dr (ung l) nam

2u2 r ta to.t8 rj donC. rrcnc dn r,in $o n8uren \?r lau gidr 7.14 r) ddng cho Lhiiy

hiiu qu; \n duns \nn lfl dinB (uJ ConB r) sia hs vi du, rrl tdr.

-( dngngphailrAkrngdJ al l2 2024\odungPhiLirnila4to0rid6ngrnon8
dd No "gir'h la al nr ri dnng \; no dai hd la 0 ddnsr. sirm I 5.6J q.d;n8 a
vo AAu n-am t:Ao,t tr a;.ngr, an lar aiim: v4 naan h{l bSns 0 Eidh 9"25 d dm& phii
m lgwi bo don8 BiJm l.0o q du"s" ntt i hi nBWi bdn 8dm l.Ja .i dane

Do qDin )j ni ddns tid nen o\i phi tni chinh tMB duotrg nam trl{c, lfioi, lsy !n
nq ihue ui cnini ndn h4i bi,s 0 r4o tian da ki cho nam 2025.

- Va chi tieu sinl 1oi so !fi domh rhD vn v6n chn sO hnu Sidn so vln nem

2o2l do l(,i nhui, trudc $ua gidm.

V. THLTC HIEN NGTII QUY.TCiJAD4IHOI DdNG Cd D6NG 2021



l. vatnqc hiin ctc chilicu k6 ho?ch sin ruAl kinh do.nt cn! Nghi Quy6t
dm 2024 (NghiQny6l s6 32INQ-HDQT ngay 02103/2024)

Cdne ty de na lsc c6 g;ng honn lhAni todn dien c& chi tiEu KH SX(D rh{
Nghiquy€l DIIDCD nan 2024 d€ ra. c! the nhu sau:

NQ l0ll 'I lt 2021

26.017

1

3

81,?5%

I j da 171.755

0,751

5

8

'r!suir LNlr'cstl

Ti ri( 12,6tt

2. Ihrr hian phan ph6i lqi nhuin nAm 202.] vn rn cd lE
rheo '{shiquyar cn, Dii haid6ns c6 d6ng rhuttrg nian nim 202:l
s6 .2/NQ-HDQT nsary 02/03/2024).

(Nshi QuJ6i

Thuc hien phan phiii lqi nluan nim 2023 nhu sau:

+ Qu, khen thudle phnc lqi:450.603.002 ddng

. Cdnic(hotodnn8l2.5',vDL: ?510l000od6ng

+ Qu, ihuon8 ngut i quin li COng ty: 0

- Cong q dr rhuc hrenft @tn cho cdc c6 ddng rho Nghiqlyet thumg niiD
ntun 2024

3. TrLh rhn ho cn, HOi ddns q tn tri. B,! ki6D sft nnn 202:l:

COng ty dA $vc hien chi Li tian thn ho HDQT vA BKS theo dnng mtc Ngli
quya DHDCD lh6ng qua. Tdngs6 $en thn lao cna HDQT, BKS, & chi trcng nam

2024 lA 420.000.000 .long, cu thC nl'u sau:

VND/

chn tich IIDQT'

t92.000 000

0-l



vI. MOT s6 XTTN NGEI ciJA BAN KI.M soAT

Budc sans nam 2{25, nan kinh d rons nudc tiap luc chiu ,nh huons ona nan
kinht(i suy thodiroin ciu. Tlilruimg ximine noi dia liap ruc d6i m& v6i linh tqng
dr, thna xi n,n8 dln tdi c6h tmh nSdy cdng kliic lier xu hu6n8 tieu dnn8 dich
chuyen manh tn xi ndng bdo sng rdi. rhi tuong chinh cna Cong ty Ii Ximdng Hai
Phonp.ur er manh vE ',;n lu!'ng D6nB $di nnu.c;u th i t nM'g cd :u lha) ddi. ac
dm \ | .e \udr ri man8 vl( I V \a dm \ ixuil \hiu dd vi,la8 chu)in ddn i&B \n
dun8 \o bJo 0l lop ddn ddj !o, o diim Ler l,+m (h, ph, \s xuar. ha 8id thann san
phAm. Trone khidd. vdic6ng nshe hien nay cna C6ng ty chisa6 xuat dt qc vdbao
may nen day se D 6dch $rc ldn d6ivdiC6ngty trong nhiing nam liep teo. Do vdy
Ban kiem sodl c6 mOt s0 lien nghi sau:

1) vi rhi rrudiDs:

Ren imh \ iec git \ oi8 rhi phin d ciic tht lrumg Irurm th61& Lm phdi rrch

cqc ilil manh khai thrc m(, rOnS lhi tflim8 ra cdc dm vi ngodi VICDM !d da dsng
h6a san pham diip rmg nhanh ldi sv chuyCn ddi cia rhi trumg

Do hd tnorB md\ mG rhrar br dud lan.u,juns hm 20 nrm. 8id (i coD ldi lai
.An la 1.485 n d6nE.hn 1iu h (u" Lii .ar lAr liii 'tu l,1r0 rr dnns, Ei ie la
phrms rin \;n thJ)in ld l.toa F dong. eid lli co_ ld, (i,.r,i .m ma) moc thiir bi
gdn nnu b.ns u dong nin rieu.h& !Ar ru cdo. su tu nhieu l& 8a) 6 nhiau Pha lh'ii.
Dhi pham. Nlm ?nr4 rJ li phC s,im ru;r vd bao PK ldrs l. \2'o \o \di nam 202.1: ry
lCphasanxuilvo bao KPK r4n80,45 % sovdinam 2023.

r on8 ry (iin bo 'uns mua san thd) moi mol s6 bo Phdn mb. m6c $i;t bi sn

dung lau nam da \ udn8 c;p Ddng $Oi nsl im ciD d,iu u diiL) chrl o sin xuSr cong
nshi bao dan r, \u hfrin8 trcn8 Lhoi grd ror cac @ns D chuym sg s{ dug vd
bao diin da sdm sE lh,nh KhidduruphAirhm$.io\aphdnriLhrdhieuqueri
.udtdau ru. thoiSid hod !in. dinh nuc tieu hao. tj li siin phdm hong. !arDan $!
qu! chi mua sam (ia cnnal, !a phdp luir

Du) tn le hoachbAodui,nerd\uarhtafiiirbi thumc yu)fl.dnn br6$,er
bi luOn duqc khai thdc hieu qu,i ddm bno hoet dorg SXKD cnd cdng ty 6n ilinh, nra,
ftn quy dinh ph6p luet



. Tang cudnq Biafr srt vA ki,:h eat c#r luqng brn rhAnh ph.tn vd thinh pham,
khic phl'c tnei dC c6c.lhi€u st rong qua, Ii chal luqng, 6n dinh cMt lrqns siLn

phAm. d;tr bio rinl th.im nt \a d0 bin fli2 r,l be.
l)Ya c6trs t{. qtrin li,lnichitrh
I iap qc lhu! hi$n viec mua sim aem Uem ca-rrr rmrr, cOne ld.i, mirh b4ch,

hieuqun. phn hqp vdilhqcG vd 1u6n thnquy dinh cn. Ph,p luarhienhdnh.

Co s,i, phap d.ns bi ru . rui din rilu rhr di $vr hi+n ri.i kien chi ph,
sdn iue! chi phi qu,n li,_chi phi bin hdnS va c6c chi phi chua tnuc ss can ftiCt d€
narg ce hiCu quii s,i, xuat kinl' doarl'.

Tidp ruc diy m{rh rhu hii.6ng nq, holc cho k-h6ch hdrg chlrn hi qua hinh
thr?c beo lanh ngan h,ing kh6ng dC phdr sinh nq x6u

Itrp ruc d .ort. bd sung. diiu chrnh nir .o qur .h; qu i) lip Lhd de phir

hqp !0ic6c Nshidinh. I hijng lu cna Nhi nudc hien nay nhr, Quy ch€ qudn li cO.g

lhu( hrin lip l-ao.dooudn rr,linh l) heqquy. n,h: phin rLh kar quA sv'KD
cnath8 hqp ildn8. nhnngfiud! lqi, [h6th.n delip ihdi dm ra cac auyet dinh cho
hoat ilong SXKD vn dau hr cna Cons ty

Khai th6c vAl n .liu vno d,n beo chii luqns, lidn d,o, ceih
tho, bdm r li hoach 5;, \ui' da rmh kl'o,lum8 rer tu dn kno

Bdiduons. xry dlrng doi ng[ c6n bO nha, lien ng]iep vu.
nans cao lay nsha cho c6ng nhan van hnnh cri6 c6c dey chuyan.

Thsc hier ngniem nic noi qur ki luat lao dong, ki ludt vin hinh. Eng cuing
c6ng ldc qu,in Ii o tonn ve ve sinh 1ao dong, PCCN. beo vg m6i trutng, cAi $iin
di€u kien ldm liecchonSudilao ilong.

Irfi tti) labdo-aoqudFrnllhuchrqnnhrrm\u.u Bel';msMr hnn rinnDdi
h6i il6ns c6 d6ry throg nien.am 2024.

TM. BAN xrtM soiT

t@$ va gi{ ddne
1dn gay dang von. \

l(r



coNc rY co Pr,iN
VICEIII UAO UiHiI PHdNC

coNc Ho,i xa Hor cHrl NGHIA vr0T NAM
OOc l4p -T!r dG Hrnh phiic

CA. ct Diau lC t6 chirc vd hoor rl6ng C6n8 ty C6 phln Vicm Bao bi tlAi PMng;

Crn cu K6 q@ ti6m ro6n Bao ciio tei chinn nnm 2024 cu C6ng ry C6 phln Vicem

HOi tldns quen t i C6ns ry C6 phln viee Bao bi Hai Phobg klnh lrinh Dri hOi
d6ne c,i d6ng thudig iien n,n 2025 rh6ng qu noi dmg Bdo €do r.ii cnl.h nllltr 2024 da
rlus. kian to6n bdi c6.s ty TN[*I Kian 1o6n An viet.

Trich d;n cic chi deD di.hi.h nhdsau:

CL cn Luat Doann nShi€p s6 59/2020/QIl14, ngey l7 th,ng 06 nnm 2020 vn cdc
vrnbio huihr din rh, hinh Luar Dornh nghrerr:

11'
I

l6ns dGnh rhu va rhu nhip kh:j.

Lqinnuan.o ban rln rnph'i:u

860 .ao di chinn ndm 2024 dd ttuqc c6ng M thOng 1in ln.o quy ttitrt! ddng thdi
duv. drne di trar Websne cna C6ng ty lA hito:ric@.vr. bao gdn:

L Brocrocn ri€n toin vi€n

2. BlIg c6r d6i Id lo&
3. 860 cao k6t que noal dong ldnh dMfi
4. 860 cdo I@ chuy6. iian lC

5. ThuyAt mi.h b6o cno lai chlnh
Krnh tdnn Eqi hoi ddng d dong xm xa ve lh6ns qul

Itui Ph.)nE, nsiy ltuinla nan 2425
Td TRiNH

v/v: ThOngqu Btu cno Oi.hinb da kj6E to{n ntm 2024

Ki.n aui: Dai hoi ddns cd dona c6.s ry cd phin viceh Bao bt Hei Phdng

T/M HOI DdNC QU,{N TRI

cHiirtcH

1t



D\"r'Hio

cdNc rY cd PH,iN
VICEM BAO Bi H,iI PHdNG

coNc Hoi xi ll0r cHi NcHIa vroT NAM
DOc laD -T!, dG Brnh phnc

Hdi Phdng, ns,i0 ituinc nin 2025

TOTRiNH

Cr! ct Diau Ie T6 chnc vA hoar ttong ci6 c6ng ty Cd phd! viem Bao u Eni Phdngi

cIn oi Bdo .do tai chini niD 2024 c'b c6.B ry c6 phin vicem Bao bi Hni Phdng dr

crn ct Nshi Qult s6 32NQ-DrDcD.H?vc, ryey 16 rhrng 4 orm 2024, Dsi hoi

ddne c6 tt6ng thudng nic. ntun 2024 C6ng ty c6 phin vi€n B& bi Hai Phdng rhong qu
ty B cnia c6 njrc ln lolo v6. dia! E.

Hoi dd.g quan ri c6ns ty kinh tdnl D6i hoi ddne d d6.B phMg {n phtu ph6i lqi
.lNi, n6n 2024 nh! sau:

V/v: ThOrg qua phldsnn phen ph6i ryi nhu6n nAm 2024

Kinh eni: Dai hoi ddns cd d6ns C6ns ty C6 pldn Vicem B& bl Hai Phdng

sl I
ri ti

I

II

Lqinhuin th\tc hiin l0l4

Lsi nhudnsau $uachua phiin ph6i

Trrch lap qui knen thlarns. phrc lo
1,.

T ch Ep qut diu ru vi ph:ir tian

TM. I{OI DdNC QU,iN TPJ
CIIU TICH

\surln lhiKin (hi

Kinl riin Dar hoi ddng c6 d6ns Em xtr va th6ns qu/.

lqY.,"'9



DU'rH4.)

c6NG TY cd rH,iN vrcriM
UAO Ui H,iI PHdNC

coNc Hoi xa Hor cH[r NGHIA vr0T NA
D0.l6p - T\rrlo, H?nh phnc

lhi Pht)ns. rs,i, thtins nd 2A25

cone ry cd phar viem Bao bi Hai Phdnsi

Hoi ddne quan fi C6ns ty C6 phir vi*D Bm bi tai Ph6ng klnh tlnh Dqi &i
ddry c6 d6.B rh6.g q@ nn thn l& n&n 2024 cr)a HOi ddng qud! t i, B& kiam rc{t vi
t6 hosch lhn lm n&n 2025 nnu $u:

L ThE hie.lhn ho n!,.2024:
T6ns chi phi cho HOi ddns qurn tri, Bd kiAd sodt,Ihu k, C6ng ty nln 2024lil

42O,OOO,OOO d6ne,
2. (a hoacn lhn lao n n 2025:
HOi ddne qur. ri c6is ty ki.h nt.i D6i h6i ddne d dons pne duyer ka hos€h n n

202, da chi sdL thn lao cho HOi ddns qunn hi, Bs Liam soA! ftu ki C6ns ty nlu stl

Td TRiNH
v/v. Th6ng q!. Dl'.lhrt lao HOi ddog qultr iri,

Bttr kiAn ioll, Tnu ki C6rg ty n 2021 vl I(C ho{cb rln ho naD 2025

Kinn gni: Dd hoi d6ng c6 d6ng C6.g ty C6 ptin Vicem Bao bi Hei Phdns

can c, Ltrar Domh nghiep sd s9/2020/QHl4, ngdy l? 1i6r8 06 nlm 2O2O:

Can c, Diau Ie C6ng ry Cd phAn Vicen Bao bi tlii Phd.s;
Can ct k& qud hoflr dOns SXXD nam 2024 vA Kij hoach SXKD nim 2025 cu

TNI. HOIDdNC QIJAN TR]
CtruTICII

e

s

Ln: VT, KTTC. HDQT

s6 s6

KinI uinh Dai hoi ddns cd d6ns xen xel ve lh6ng qu./.



$

cON(; TY Cd PH,iN
VICEM DAO Bi HiI PHdNC

CONC HOA Xi HQI CHi] \GlrIA VIET NAM
D0. En -T'rdo Hqoh phnc

TdTRiNH
v/v: Lq..h{! il0I vi kiAD btu Bao cao iai chloh raD 2015

Ki gni: Dai hOi ddng cd tt6ns c6ns ry cd phCn vien Bao hl Hni Phdn8

crn ct Luet Dcnn ngliep s6 59/2020/QH 14 .8.Ay l?/06,2020 cu Qu& hoi;

crn cn Quy& didr s6 2559/Qo-BTc .say 20 thdns ll rn 2023 !a vift chip
rhuir cho doarh n8h€p tiam ro{n va liam to6n vien ha.n nsha duq. ki&n lo{n cho ddi
vi cd lqi lch c6ng chug r.!n 2024;

Cd! crt Diau lC T6 chnc va hoot dons cna c6ns ry cd phin vic@ Bso bl Hli

ca. .n Quy ch6 hoat tl6ns .na B& ki6m e6l C6ns ry cA phll Vic.m Be bt lili
Ph6ng duq. bon hn nryAy21/05/2021i

Cd. ct y€u clu c6ng dc 16 €hja hotr ding vd qud, ry €n! c6n8 ty Cd ph}I vi@h

Be Ki€m e6t Cdng ty c6 phln vien Bao bi Hni Ph6ng klnh lrtnh Dsi hoi ddng

c6 d6ng viec lu! cnan dd vi kian ro6n dOc l6p rhlc hi(n eiec ki&n roan 860 .!o rai .hlnh
nim 2025 cu C6.g ty nhu su:

l. Tiao tnnt Vr cbqn dm vi kiai toar 40.4P

Li dd vi kidn rodn d6. lip c6 uy rh !a du{. tJ, bd ch(tng kho{a NIa nu6c chAP

thuid K€n to6n cho cr. c6.g ty ni€m yat lh@ qu, diih cr)a pldp lu8 va chtug *lDdr'

tn dd vi kiam to6..6 doi ngu kiam to6. vicn umg thvc, da 6 dlo di. ngld

nehi+p, c6 trinl dO cao, inian ki.n dghiem nnih dnm bAo cll,r luqns ki&n bir bro clo

chi phl kiCn roan nqp li, phn hqp vdi noi du& phqlr vi va ian dO kiSn torn do

1 Da rull d.nh tach .tc c6ns ly l(iaD lottr rto. llp:

Da chuln bi cno viec kian ioan Blo c6o l.4i chlni nlr 2025, Bd Ki&n so& c6ng

iy kinl rinh D6i h6i d6ns c6 d6ns daln s{ch ca. c6ns ty kiam b6, doc lap nnu eu:

- c6ng ty TNHE Ki&n todn veo
- c6ng ty TNIIH KiAn roan Qu6E ta

- C6trs iy TNHH Kiam b6n An viel

-!r€J



Bm KiAm soat c6ng ry kinn da nehi Dai hoi ddng cd d6ns:

l. Phc duya d.nh s6ch cAc c6ds ty ki6m loan d6c tp ths. hi+n kiao bdn Bdo

cao Ai chlnh nln 2025 cu C6ng iy nlu trC..

2. Ciao cho HOi ddng qu,n ri C6ng ty l\ra chq. mol tmng cL C6ng ty ldah bar
nen ilrr hiin tiC6 torn Bro cro lai chinh nnm 2025 ci. C6ns ty.

Ki.n lri Dai hoi tt6ng cd d6ng xen x& vd th6ng qu!

T/M BAN KIIM SOAT
TRUdNG BAN

l-uu VT, TCKT. HDQT. hi wDH



c6Nc'rr cd PH,IN
VICFM UAO Ui HAI PH.'\C

coNc HoA xi Hor cH[rNcHlA vrET NAM
Doc l{p - T\r do - Haah phn.

II.DHDCD
Hai Phkg, nga! ttutnq ndn 2425

Td TRINH DAr EOr DdNG cO DONG
v/v: Snr d6i vt b6 lutrs Diau lC c6trs ty

LuAt Doanh whi,p tii 59/2o2aOE t l nsd l7/6/2a20:

cdn .n Ngk .linh i 1 672021/NfrcP nsdy 26/ I 2/2a24 .io Chi"h phn sip ,idi,

b,i t@c At sii diiu cna Nshi dinh sij 9l zol rND-cP nsdt I3 thais tO,nn 2Ot t cnd

Chirh phi ei dit tu i;n Nt,,t nudc vtu do@h nshiep vd qun ti). st dune d^ di sar
tqi DNnh nghiep da Avoc sta d,ii, bt; su.g tai NEhi .linh sd 32/2otaNt cP,gd, 08

thdhc03 nd 2a 18 diz chinh phn ,a Nahi dinh sii I41/2020/NDCP ,gAt 30 fid,e I I
nd 2020 cna Chinh phi;

Cd" cli Diiu G cna C6ns tr ci phAn ncen B@ bi H,ii Phnng d{w Dqi h,i AALE

ci tlo,s thbidg hid nith 2023 thing q@.

tloi ddry qutr rri khn ldnh Dil hOl ddtrg.6 d6trg vd vioc snr d6t rc bi
.ulg Diau 4 C6rs ry trnu r.r:

NOi dug chi !& cic quy tlinh s,ia ddi, b6 sung Diau le C6ns ty tluq. ninn bay 4i
Phu luc dinn rtn Td tri.I ney. cAc quy dinn ciE Diau lC c6ng iy duqc sta ddi, b6 sug
* c6 hieu lvc ap dvng tn ngAy duqc Dsi hoi ddng d dOng th6n8 qu.

Knh trinn Dsi hoi ddns d d6na x.m xdl th6na qu.

Trin cd s.iL so6l Dieu

Diiu 4 c6ns ty can duqc xem

dinh s6 r 6?/2o24Nt!cP nsay

lC cong ly. HOi ddne

76112t2i24 .

qudn ri nh4n rhdy diau thoan lai
cho phn 6qp voi quy tlrnh Bi Nghi

T\'I. HOI DdNC QU,iN TRI

CHi TICH

Nsuyan Thi Kin Chi
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DVTHAO

c6NG TY cd Pn,\N
vr.rv uao ui H,irPHdN(;

coNc Hoi xi Hor cHrl
D0. llD - Tlr do -

NCHIA vI'T NAM

56: /mr-mvc
Hdi Phong, ns,, thdns ndn 2025

TdTRiNH
vaviicchip lhuatr L, kAhqpddDgnu. birva broriDIrsKPK

vti C6ng ty TNBH MTv ri Dtrg vic.n llti Pndry do 2026

KInh gLii: Dai hoi ddng c6 tl6ng C6ns ry C6 phAn viceb a.o bi HAi Phdng

can cn Luar D@nn nEhiep # 59/2020/QHl4 ngdy 176/2020 vn cac van had

crn cn Diau lC d chla vi noal dons cna c6ns ty cd phA, vicem B@ U Hni

cdd.t Td trtnn s6 9llmFHPvc nsey 251022025 clLa Gi6m tt6. c6na ty va
viec da xuit ki kA hqp ddng mua ban nitn 2026 vdi c6ng ly TNHS MTv xi mrng

crn d Nsni quyet s6 I2,NQ-HDQT ns.y 07103/2025 cna HOi dd.g qudr I'i va
viec chdp dua. ky ta1hqp tld.B mu brn n n 2026 vdi c6na r, TNHH MTV Xi

Ibe diam r boln 2 Diau 15 Diau lC COng ty, Dsi hoi ddng c6 d6ns c6 d$n
qulan quydl dinn liec "c6ng ty ki kA hqp ddns, 8i& dich vdi nnhs d6i tuqtrg duq.
qu) dinn Ei$oan I DiCu 16? I uir D@nh nducp\o eii riblls h4c ldn hd l5o.
dng ei6 Liidi sin cna c6n8 ty du{( slilrone biio c,io rAi.hi.h ein onll". Tl& b6.

cdo di chinh ndn 2024 da duqc kiem ro,n doc llp cia c6ng ry C6 phin vi.ed Bao bt

Hsi Phang t6ng gi{ i'i tni sAn Bilhdi diam nSny 3ll12l2024 Ia 91,613 ry ninE,35o

dry si6 tri tai sdn ld 3a,185 ti d6ns.

Hins ndm c6og iy TNHH MTV Xi nfull Vien ts.Ai Pn6nc Oni tu ld xi nilna
Hdi Phnns) - d6 I .ll,in$ viCn cri. Tdng c6ng ty Xi nans Viet Nd, la tl6i rugns
rtuq. quy dinh rai knoe I Diau 167 LuAr D@ih nSnieP € EiSn ldEi chlo thiu g6i

mua sin, cuns cdp hans hOa &?p .lins cia Xi nt A HAi PhinE lu6n c6 giti ti ],jn
htu 35% dn* dj san tunx bdo oia tdi chkh tqi thoi din nqir 31 hAry 12 hirg
nan cta cdiE O. Hqp nAna nAy $uOc tnan quyA. quydt dioh cl)a Dei hoi ddnS d
ddns vd dv ldan DrDcD se d ch!rc vno th6.s 42026 ho{c iriSn t*trai xin J ki6n

DHD(D chip rhu.an ki kfl hq! d6ns.en nhdu rhoi sim: n{u.ho Fian *}aico ln€

M6ng lD. oin dan nsu, co M6ng b Ldrd,$ hcp d6nskid, ra nay. iE 8e) ldn tr)dr

ljm cho C6n8 ty va cnc c6 d6ne c& c6.s ty. vi !ay, Be Giam d6. de ttinl HOi ddng

quen Ei viec U\rc hien ki hqp ddng eiao dich mu bdn ldi xi mln8 Hni Phdng nlr
2026.

Nrll;n dAp nn8 Jau Ju cu qua EDh sAn xull kinn d@rh. dem bao trnh linn

hoar, llp lhoi Eons siao drh. k) lAr hqp d6ns cmg crp h-g h6a vdi Xi mirg tui
Phdng. HOi ddne qunn Ei ki.h r.lnh Dai hoi tl6ns cd d6ng COns ry th6n8 q@ noi d@s
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- chip $uin \tc ki lit hqp ddnB m@ bs nAm 2O2b rdi C6nE D TN}III MTV
xr ming \ rcem Har Phdng rhuoc ,hln qu)An cir Dai hoi ddng cd don& giao Hdr
tt6ng qunn tri quy€t tlinh i/dr i,i n C6ns ry se han sia ch@ siti nu Atu dd 2026 vii
Xi dnE HAi Phdng 

'ao 
h.inE0l/2026 - tdoc thoi dia DHDCD thuing niCn nan

Kinn Einn D4i hoi ddng ci d6ng xd xet vi ihdng qu./.

TM. HOI DdN(; QLiNTRI
CHUTICH



DU THAO

coNc rY cd PH,iN
vrcr.M uAo ui H,ir PHa,\.i

CONG HdA XA HOI CHi NGHIAVIEINAM
DOc laD -Iudo - Hrrb phric

Hii Phnng, ngn! thing ndn 2025

TO TRiNH
V/vr Th6ng qu, phmngnn s,in xudt kinn dornb

5 nnf (siri ilotn dm 2025 -2029)

Kinn sr: Dqi nOi d6ng c6 d6ng C6ne ! Cd phin vic.n Blo U Hni Phdns

Neay o4lolDo25. VICEM c6 vb, hdn sii lo6,rylCEM-HDTv gni Naudi dai
dien v6n cna VICEM tai COng ty da xay dmg vi trinh Dai h6i ddns c6 d6.g
thuihg nicn 2025 th6ns qua Ka hoach san xual tinh dooh 05 n,n Siai tlo
2025'2029 dd tidn khai k6 hoach thodi v6n daD tu cia vlcEM tfli c6ns ty Iheo

DlAn cdcdu lnivlcEM giai do?n2021-2025 da duqc BO xey duns ph€ duyet.

'lien cosd Katqua$uc hien sa. xual kinh doeh ntE 2024 cnsc6ng ty va

ds b6o cia Chinh phn va tins rtudns cDP nro 2025 va cAc ,im k6 tidp. theo da

xuit cid chinh phi, nln 2025 c6 i nglia dlc biel que trang. h n,m cu6i lhvc
hifu K6 hoech phdi tian kinh l,i - xa hoi 5 ntm siai do 202l-2025, n&n tlng
1iic, bft phe, !a di.h, ddns tha,i lA ndn rap tNng i6 chtc Dni h6i Dtut c6c cdp d6o
16i Dei hoi xlv cna D,ins vd cnns cii, chua. bi d csc yau i6 nan ldIs d6 fivc
hien thins lqi chi6n luqc I0 nln 2o2l - 2030, d6nh diiu thdi didm d.il nudc budc
vno [i nsuycn ph6t t ian mdi. Do d6. trns truona GDP cA nurc ndm 2025 cdn dat

8oZ tii lcn, B6p phin qo nai lans ltns chic da dar r6c dO t ng hudng hai con s6

rron8rhdisian dn dAiO;tdAu tn nam 2026).

HOi ddns quin lri cdng ly kinh da nshi Dai hoi ddns c6 d6ng dudng niCn

n&n 2025 xem xd1, chap ftuin thons qua Ka ho&h san xuli linh doanh 05 ndm

giaidoan 2025-2029d4 tddn khaic6ng iic iho6iv6n cia VICEM rai c6ns rr.

y6u drr muc ti€u ph6n dAu xay duns:MOr s6 chi dCu san xuir kinh do&h chi

I. K6 bolch kirb dortrh:
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DU'THAO

lIl. Kd ho{ch r,! v6n rn diu lu mur Jm:

TM.HOI Dd-NG QU,{N TRI
CHU TICE

Nsuya. Ihi KiD Cti

I



c6NG TY c6 PH,iN
VICT,NI U^O Ui H,iI PHdNG

CONG HOi X-i HOI CHi NCHIA I'I[T NAM
Doc lip - Trr do - Hsrh phnc

HAi Phnhs. ryd! thnks hdn 2425

BAo CAo
Danh sr.h cAc hqp da.g, gi.o di.h v0i ngdi c6liGr quan

cna C6ngty lrong nim 2024 vt 4 thrngitlu nln 2025

Kmhguir Dai h6i ddng cd ddns c6ns ry cd phi. vicem bao bl Haithdng

Cln cu l-!at doanh nghiep ndn 2O2O !d cdc vdn bin humg dan thi hanhi
Crn ct Diau lC C6ne ry cd phdn Vicem Bao bi tlii Phdns.
uian d6c c6nc D bao ldo DllD.D dlnn srch nnEns ntsuu hinJJd !6lj tit hop

ddns, siao dich vdiC6.s ly rone nim 2024 vr 4 rhnngdiu nrm 2025 nnu sau:

L Dann sdch cdc hop ddng Siao dich ldi nguoi c6 li€n qu ci6 Cdns ly nAm 2024.

n

I

(r_.tdns)

C6ng ry TNHH s619l/}tD,xMHr.
nCdy29/12/2021

65.780

s6 t 4/2024/HDKT.
neiy 06102/2024, PL

0l/PLHDngdy

s6 l95Do2llHDKT.
neny 22/12t2021; PL

0I/PLHD.gay

s6123/HLC,
BBHP/2023,ngay
13/06/2023: PL 02
.sAy 28/03/2024

s6 79/ILC-
BBm/2024, ngiLy

tgl06t2024l
s6 001m/24,

CCVB.I(PK, ngAy
ro,l2t2024

ngdy 26/0112014 \i

nzi\ 1010512024

0.158



\ll

(li,ring)

I

s6l9I/HD,XMHP.
n{dy 29112t2021:

65.780

s6l4/2024/HDKT.
nedy06/02/2024i
PL0IILHOngay

2010812024

s613/2o25,ttDKT.
17.007

s6 19IHLC -
8Bm/2024, ngry

l8/06/2024i

ri v,a pl,6r

It4IMCEM-
HDKT, ngAy

26101/201a vd phv

Gin fi

6 khi5i

2. Danh srch cac hq! ddng eim dich ldi nguoi c6 licn qu cna c6.8 ty trD.8 4

cian d6c C6ns ty kinh b6o c6o Dsi hoi ddns c6 d6ns ./.

GI,{M Ddc c6NG TY

- Lw i7T, HDer. hd * DH.

p



C(.)N(; TY C6 PHiN
\T'FNI UAOBiHiI PHd\(;

cQN(; HOi Xa Hor CH[] NCHiA Vr[,TNAM
D(lr lip Tvdo - Ht.h Dhnc

Hai Phans. nsoy

PHITU BIIU QUYET

Hgvi te' c6 d6ng:......,...,...,....,..,
Ma c6 ir6ng: ...............................
56 c6 phin c6 quyin biSu quy6r:....................c6 phin

Bi6r qut6tcic noidung t?iDri hoi ddDgc6 ir6trs thu*ng nian nalll 2025

oal lrQr DdNC ( o DONC rHl oNc NliN NAM 2025

I

lb6ng qua Mo c6o tdt qudL no d6ng sA. xuil kinh doann nin
2024 vA tA hoach sdn xuit kiDn doaol nim 2025 theo noi du8
BAo .do s6.. ,.,'BC-HPVC ngiy l8/04/2025.

Ii6ns q@ b6o cao hoal done cis HOi ddns qunn lri
dinh hudng hoat dang nlm 2025 th€o noi dme

. ,. ,tsC-HDQT n3ay 18/042025.

. ./BC-HDQTDL nsny

Ddnn vicn HOi ddns

tat4Do25

Th6ns qua b6o cro cna Bm tiam mtu va ldl que

dong nam 2024 va dinh hudig hoal dOng nam 2025

860 cdo s6 . .. ./Bl<H-BKs nsay I 8/04/2025.

Th6ng qua Bdo c6o di chinl n5n 2024 da duqc kiaD b6n fieo noi

dug To trinh s6 .... /TIr-H?vC ngn! la/412025.

phan ph6i L,i nhudn su l,\uA lny Id d€n

noi d6e Td irinn s6.. ./mFHPvc .gay

Th6ns qm mrc lbn ho cu HOi d6ng qu,n 1ri, B kidn soA!, Thu

,,L



ti C6da ty .Am 2024 vd kA hoach chi trd lhn ho.rm 2025 th€o

noi dug Td rrinn s'5 ...]mFHPVC nsdy l8/412025.

Tb6ns q@ viec ll.a cha. dm vi kiam loan bdo c6o tii ctunn.en
2025 lh€o noi dus Td d.h # ..../TI! H?vc nedy 18/4/2025.

ft6ns q@ liec srjB ddi v, bd sus Diau lC d chnc vA hoar done

c6ng ry th6 noidue Td ridr s6..../mFHPvc ngAy l8/ou2025.

Th6ng qu (a hoach sen xuit kiDh doanh 5 nrn (ln nln 2025 dAn

m 2029) cE c6dg t, lheo noi dus T! tri s6-..]TIFHlvc
asty lalMl2025.

]l
ft6ns qu vioc ti hqp ddns siao dich fr@ b,n
TNHH MTV Xi nans Vicem Hai Pndng ndm 2026

Td rtni s6..../rrr-HPvc nSEy I 8/4/2025.

D! TH,iO

4
Ls!-L
1. Di nsti cl d\ns bilu qula bin| .den iktnh . / x holc tr rio nit tonE bd O "rtih thnnt'
holc "Kh6as l,in thdnh" hol. "rhn'e.ni filn" fio timE,Oi duns bilu qulit.
2. Philu bilu qala idr dqc nOp 'i Bal *il6 rtiiu di tiin ptiiu tLhi qic n1i dos tdn rnt

.tryc Dsi h,i bi& qurA xons.

CODONG
(Ki vd Ehi rd ho En)

.,1



Hni Phnns, neif lS thdhq l ndn 2425

NGHI QUYIT
DAr Hor DdNC ( o DO\G r HrIb\C Nr i\ \iM 2025

cdNc rycdpHiN vrcEM BAoBi IIiI pEdNG

Crn ct Luat Doeh nehiep s6 59/2020/QHl4 du,r Qu6c hoi nudc cong hod xa hoi

chn nshi. ViCt NM th6ns quanely t1/6/20201

C,n ct Diau lC C6ns ry c6 phiro vicen oao ti ua ftons;
C.n ct Bien ban hqp Dqi hoiddng.6 ddnB fiumg nitu nim 2025 cna C6ng

phin vi.em Bao bi Hdi Phdns nAAy rA/4/2025,

DurH.io
ceNc HOA xi rr0r cHtr NGHiA vrET NAM

Doc lip -T,rdo- Hnnh pbri.
c6rc rY cd PIIAN

vr.r.Nr nA() aiH,ir Plra,Nc

- San luqng liCu th!:

- Lqi nhuin tudc th!6:

- Ti suit LNsr,^r'dn csH:

QUYITNCHI:

DjiL!: Th6ry qua Bao.{o k6t qua SXKD trIm 202{ vi K6lotch SXKD m

cia ci,ng t, c,6 phlt vi.em Bro bi Hdi Phdns toima, s6 Lhiticu chinl nnueu:

1. K6t qui snn ru6t kinh dornh n5m2024

- LOr nhur rruoc lhue:

Ti suat LNsr/vijn CsH: 1,04%:

Ndp ngan sdch nhi nudcr 4.329 trieu ding:
2 K6 h.,.h.,in rDiii kinh do,nh nim 2025

26,01trieu vd:

25.96 hiiu vdi

I 7l .755 trieu ddngl

789 triau ddngi

570 trieu ddngi

27 iri+u voi

27 trieu vdj

281.705 rrieu d6ngi

850tieud6ryi
638 tiCu dangi

- Nqp nSan seh nhi nudc: 5.o5s kieu donC:

- Dqkianc6 ilc n.D 2025: Tn0l%v6n diau IC Eo l6ni

!ii!.!: Ih6trsqu E6o cio li hi.h hoit dOry ctu HOi d6trsquitr r{ trnm 2024 vt

St1



Qjiql: Th6ng qna Bio cAo tlAnh gi{ cia thnnh
7024.

pjill: T[6ry qua Bdo c6o titrb bitr[ hotr dolg
ho{ch nim 2025.

vian dOc l4p tIOi ddtre quin rri dm

.dr B,n Kiam soir nAm 202{ vn ka

!iit!!: Th6ng qu. Blo.iorni.bitrt ilt kiin lortr trrm 2024 dn itwc kian toltr.

q!!!-.lo: Thdns qu. Ptdtrg.n phiE ph6i lqi obuio trlm 2024.cu rhanhu'.u.

. lils lq, nhLd phan ph6inar 2024 \'u.ul_ 450 d;nc.
+ Chia ci ttt (t%tYindlu@:
+ Tri.h Sui khen thwhE phtic lat: 268.$3.a50dins.

!i!-Z: Th6ngqu, mnc thn lro HDQT, BKs. Thn ki C6ng ry ntm 2024 va k6 ho4cb

s6

L I rj rnh IIDQI 0l ?2 000 000

I hiinh viCn IIDQI t92.000.000

:l 000 000 it 000 000

OI t6.000_000

\

!li!!r!: Th6.g qu. dmh s{ch h!: chqn .tm vi kiam

Dii!!: rh6Dsqua sna ddi, biistrnsDiau rc cong ty.

Diitr IUr Thing qu, Ki hoech SXKD lr5 trnm {Giai

ronn Bdo cno ini chinl na'n

.torn 202s-2029) v6d DOt s5

.I

325 7Il



Diau 11: Th6trg qu! ctip thuAn ki [qp ddnB gilo di.h mu. bdo r6i c6trg ty TNHH
MTV Xi nrngVi.em H,ii Ptdtrgntm 2026.

Diau 12: Nsh!quy6tc6 hieu lsc ka tnogly 18/,1/202s.

li. d.' C quin r'. B,n,,L.' di. \d r^rn I i.i dn e r nng D .nl,hdn Vrerl Boo hi Hti
l'hi)nsc6rri.h nhiqo lhihinl Nghiqrydr niy./.

I M. DtI HOI DONG Cd OONC

\d ihdn: cHi ro4

Nguyan TbiKir Chi

tt
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