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THONG PIEP TU CHU TICH HQI PONG QUAN TRI

Kinh thwa Quy co déng, Quy khach hang, Quy doi tic va tat
ca cac nhan vién cia Cong ty Co phan Thuc pham Quoc te
(“Interfood”).

V6i khét vong tré thanh mat Cong ty phat trién bén viing va déng gdp nhidu nhét vao suc khoe
tinh than va thé chét ctia ngudi Viét bang cach cung cip cac san pham va dich vu an toan, an tdm,
chit lugng cao va ddy séng tao thong qua cac hoat dong kinh doanh “nudce giai khat”, chung t6i
dang huéng téi muc tiéu trd thanh mot cong ty véi phuong chdm kinh doanh “XAY DUNG VAN
HOA THUC UONG MOGI CHO MOT VIET NAM KHOE MANH”.

Nam 2024 d3 khép lai voi nhiéu thanh tuu dang tu hao va nhitng thach thire da duoce vugt qua.
T6i xin giri 101 cam on chan thanh dén tat ca cac ban vi sy no luc khong ngimg va sy dong hanh
quy bau trong sudt nam qua.

Ching ta di dat duge nhitng két qua 4n tugng, véi téng doanh thu dat 99% so vai ké hoach, phan
anh sy on dinh va kha ning thich tng ctia cong ty trong bdi canh thi truomg bién dong. Doanh thu
thuan ciing dat 99% so véi ké hoach, cho thiy sw quan 1y hiéu qua va su cam két ctia chung ta déi
v6i chit lugng san phdm va dich vu.

Loi nhuan gop dat 96% so véi ké hoach, chiing t6 cong ty van gitr duogc bién‘ loi nhuan tot Vi‘i‘ quan
1y chi phi hi¢u qua. Dac biﬁét, thu nhép khac tang manh, dat 350% so vd&i ke hoach, gép phan cai
thién tong loi nhuédn va khang dinh kha nang tdn dung co hdi cta ching ta.

Nam 2025, IFS cam két tiép tuc cung cip cac san phdm va dich vu an toan, chét lugng cao va sang
tao. Chiing t6i s& duy tri cic gia tri cbt 16i: CHAN THANH-HQP TAC-THU THACH, dé khong
ngimg nang cao loi ich cho céc ¢d dong, dbi tac va nguoi lao dong.

Chuing t6i tin tuéng ring, véi sy ting hd ciia Quy vi va su phan déu khéng ngimg cia tip thé can
bd nhan vién, IFS sé tiép tuc vuron 1én va téa sang.

M@t lan nira, t61 xin chan thanh cdm on va rat mong tiép tuc nhan dugc sy tin tuéng va tng hd
cua Quy vi.

Kinh chiic Quy vi stic khoe va thanh cong.




. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Céng ty C6 phan Thuc phim Qubc té (Interfood)

- Diachi: Lo 13, KCN Tam Phudce, Phuong Tam Phude, Tp. Bién Hoa, Tinh Bﬁng Nai
- Giéy ching nhan ding ky doanh nghiép sb: 3600245631

- Von diéu 1é: 871.409.920.000 VND

- S6 dién thoai: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com

- Ma ¢ phiéu: IFS

. LICH SU HINH THANH VA PHAT TRIEN

1991

1994

2003

2004

2005

Cong ty C6 phan Thue phdm Qudc Té (trude day goi 1a Cong ty Cong nghiép Ché bién
Thuc phim Qudc t& (“IFPI”) — duogc thanh 1ap vao ngay 16/11/1991 theo gidy phép
dau tu s6 270/GP duogce cép boi Uy ban Nha nuée vé Hop Tac va Dau tu (nay la Bo Ké
Hoach va Dau Tu). IFPI la Cong ty 100% vén dau tu nude ngoai va hoat dong theo
Luét Piu Tu Nude Ngoai tai Viét Nam. IFPI hoan toan s& hitu bdi Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nam 1996, IFPI d6i cht sé hiru sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép s6 270/GPDC5
ngay 26/02/1996 duoc cip boi Bd Ké Hoach va Dau Tu.

Hoat dong chinh ban diu ctia Cong ty 1a ché bién nong san, thiy san thanh san pham
dong hop, say kho, uép dong, uép mubi va ngdm dam dé xuat khau véi tong von dau
tu ban dau la 1.140.000 do la My.

Cong ty mo rong kinh doanh bing viéc tham nhap vao thi truong banh.

Cong ty dugce phép san xuat cac san pham nudc trai cay co ga va nudc trai cay co do

cdn nhe (5%); von dau tu cua Cong ty tang 1én thanh 23.000.000 d6 la My.

Thang 4/2004, Interfood ky hop ddng san xuét véi AVA Food Industries Ltd. dé giam
bot su han ché vé mat béng, nha xuong va vat tu tai nha may Bién Hoa, theo do, AVA
da cung cdp cac tién ich san xuét va Interfood da cung cép may moc va ky thuat dé

san xuat cac san pham cua Interfood.

Thang 1 nam 2005, Céng ty dugc phép san xuat thém san pham nudc tinh khiét va
chai PET. Tong von dau tu cua Cong ty tang 1én 30.000.000 do6 la My.



2006

2007

2008

Tir ngay 09/08/2005, Cong ty duge chuyén thanh cong ty ¢ phan dudi tén Cong ty
C6 phan Thuc pham Qubc té (“IFS™) theo Gidy phép s6 270 CPH/GP ciia Bo Ké hoach
va Pau tu. IFS 1a mdt trong 6 doanh nghiép c6 von dau tu nude ngoai dau tién dugc
Bo Ké hoach DAu tu chp thun chuyén ddi hoat dong theo hinh thirc cng ty cd phén
theo Nghi dinh 38/2003/ND-CP cta Chinh phi. Tong vén dau tu cia Cong ty Ia
30.000.000 d6 la My va vén didu 18 1 13.000.000 d6 la My.

Cong ty chuyén tru sé va nha may chinh dén dia diém méi 1a Khu Cong nghiép Tam
Phude, Thanh phé Bién hoa, tinh Dong Nai.

Trong nidm nay, Cong ty da thuc hién thanh céng viée phat hanh cd phiéu lan dau ra
cong chung nang téng vdn gép chu sé hiru 1én 242.841.600.000 dong (twong duong
24.284.160 cb phan véi ménh gia 10.000 dong/ CP). Ngay 17 thang 10 nam 2006,
Cong ty niém yét 3.620.560 c¢b phén tai S& Giao dich Ching khoan Thanh phé H6 Chi
Minh (“HOSE”) duéi ma chirng khoan: “IFS”,

Ngay 16 thang 10 ndm 2007, Cong ty phat hanh c¢d phiéu thudng theo ti 1¢ 5:1; theo
d6 nang téng s6 ¢b phan cua Cong ty duge niém yét tai HOSE 14 6.875.359 co phén.
Téng vén diu tu dang ky cia Cong ty ting 1én 1.444.500.000.000 dong (tuong duong
90.000.000 dd la M§) va vbn diéu 1& 1a 291.409.920.000 ddong (twong dwong
29.140.992 ¢b phén v&i ménh gia 10.000 dong/ CP) Nam 2007, IFS mua lai 90% von
gop tai Cong ty CH phian Thue phdm AVA (“AVA”) (trude day la AVA Food
Industries Ltd) va tré thanh ¢6 dong chi phdi ctia cong ty nay. Hoat dong chinh ctia
AVA 1a san xudt thuc phim ché bién gdm nude trai cdy giai khat, nude udng tinh
khiét, banh mut keo céc loai; cac san pham ché bién tir néng san, thiy hai san, gia cdm

va cho thué nha xudng.

Cong ty TNHH Bao bi Thuc phim Qudc té (trudc ddy goi 1a Cong ty C Phian Bao bi
Thuc phim Qudc Té) da thanh 1ap véi 90% vén thude sé hitu ciia Cong ty, v6i tong
vbn du tu va vén didu 18 1an luot 1a 32 triéu do la M§ va 10 triéu d6 la My. Hoat dong
chinh ctia Céng ty TNHH Bao bi Thuc phdm Qudc té la san xuét bao bi thuc phim va
nudc giai khat.

Vao ngay 14 thang 2 ndm 2008, Céng ty C) phin Thuc pham Qubc Té Mién Bic da
duge thanh 14p & Bic Ninh véi tong vén dau tu va von diéu 1¢ 1an luot 1a 36 triéu do
la My va 11 triéu d6 la My. IFS chiém 90% vén cua cong ty nay. Tuy nhién, Cong ty
khéng thé thu xép duge ngudn von cho du an hoat dong va da hoan tit viéc chdm dit

dy an trong thang 12 nam 2010.



2009

2010

2011

2012

2013

Cudi nam 2009, Cong ty da ngimg hoat dong nha may tai trung tdm Thanh phd Bién
Hoa va di doi tat ca cac day chuyén san xudt, thiét bj va hang ton kho dén nha may

trong Khu cong nghiép Tam Phude.

Trong nam 2009, Cong ty d chuyén nhugng 70% von gop tai Cong ty TNHH Bao bi
Thue phdm Quée Té cho Crown Packaging Investment Pte.Ltd.va trd thanh ¢ déng
thidu sb ndm giir 20% voén gop tai céng ty nay. Sau do, Cong ty TNHH Bao bi Thure
pham Qudc Té da dbi tén thanh Cong ty TNHH Bao bi Nudc Giai khat Crown Pong
Nai (“Crown Béng Nai”).

Céng ty dd nhuong ban 20% loi ich dau tu con lai ciia minh tai Crown Ddng Nai cho

Crown Packaging Investment Pte. Ltd.

Ngay 11 thang 3 nam 2011, Kirin Holdings Company Limited (“Kirin”) da mua toan
b ¢b phén ctia Trade Ocean Holding Sdn Bhd. (“TOH”) va théng qua TOH, Kirin sé
hitu 57,25% cb phan IFS. Kirin 1a mgt trong nhitng cong ty san xuat thyc pham 16n
trong khu vire, mot cong ty ¢d phin dai ching dang niém yét trén Thi truong Chiing

khoan Tokyo.

Théng 6 nam 2012, Kirin ting ¢6 phin ctia minh trong IFS 1én 80,37% (twong duong
23.421.955 ¢b phiéu) thong qua viée TOH mua lai tét ca céc ¢d phiéu dang luu hanh
ctia Indochina Beverage Holdings (“IBH”) — Céng ty dang nam giit 23,12% (twong
duong 6.737.309 CP) téng s6 ¢6 phiéu dang luu hanh cta Interfood.

Thang 12 ndm 2012, toan bd ¢b phin trong Grande Indigo Global Ltd. (bao gbm
1.938.327 ¢b phiéu cua Interfood) dugc Kirin mua lai, Grande Indigo Global Ltd. tro
thanh m6t cong ty lién két véi TOH va IBH.

Cong ty ting von diéu 18 tir 291.409.920.000 ddng thanh 501.409.920.000 dong (twong
duong 50.140.992 CP), théng qua dot chio ban ¢ phan riéng 1é cho Kirin Holdings
Company Limited, ning ty 1¢ ¢d phin cua Kirin tai Cong ty 18n 92,46%.

Theo Théng bao sb 395/2013 ciia S giao dich chimg khodan H6 Chi Minh, ¢6 phiéu
ctia Cong ty bi hiiy niém yét tir ngay 3 thang 5 nam 2013 va sau d6 giao dich trén
Trung tam Luu ky Chung khoan Viét Nam.



2014

2015

2016

2020

Cong ty tang von diéu 18 tir 501.409.920.000 ddng thanh 711.409.920.000 dong (tuong
dwong 71.140.992 CP), théng qua viéc phéat hanh riéng 1¢ 21.000.000 ¢6 phan cho
Kirin Holdings Company Limited.

Cong ty tang von diéu 18 tir 711.409.920.000 ddng thanh 871.409.920.000 dong (twong
duwong 87.140.992 CP), théng qua viée phat hanh riéng 1é¢ 16.000.000 c¢6 phan cho
Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), cong ty con 100% vén dau tu ciia
Kirin Holdings Company, Limited.

Dé théng nhét co cdu quan 1y cac cong ty con trong Tép doan Kirin tai khu vue Dong
Nam A, cudi thang 12 ndm 2015, Kirin d& chuyén nhuong toan bd phan von gép cta
minh tai IFS cho KHSPL. Theo d6, KHSPL hién dang nim giir 83.360.282 ¢ phén
IFS, tuong duong 95,66% von cd phén cua IFS.

Can ¢t Quyét dinh s 717/QD-SGDHN ngay 07/11/2016 cia SGDCK Ha Noi vé viée
chdp thudn dang ky giao dich c¢b phiéu cua CTCP Thuc phim Qudc té, ngay
16/11/2016, c¢b phiéu IFS d chinh thic giao dich trén hé théng UPCoM.

Cén ¢t theo nghi quyét Pai hoi ddng cb dong cia Cong ty nim 2016, Cong ty da tién
hanh viéc chdm dut kinh doanh san phdm banh cua IFS va cong ty AVA dé tap trung
ngudn luc phat trién nganh kinh doanh chu Iyc 1a Nude giai khat.

Ngay 07 thang 4 nim 2020, Cong ty dd mua cb phén cia toan bo cac c¢6 dong khac tai
cong ty con la Cong ty C6 phén Thuc phdm Ava (“AVA”) nham tang quyén kiém soat
cua Cong ty tai AVA.

Ngay 10 thang 4 nam 2020, Dai hoi ddng Cé déng Thudong nién nam 2020 di chip
thuan viée sap nhap CONG TY CO PHAN THUC PHAM AVA vao CONG TY CO
PHAN THU'C PHAM QUOC TE.

Ngay 30 thang 06 nam 2020, S ké hoach va Pau tu tinh Pdng Nai chip thuén va ban
hanh Gidy chimg nhén Dang ky Doanh nghiép vé viéc sap nhip AVA vio CONG TY
CO PHAN THUC PHAM QUOC TE. Theo d6, Céng ty s& ké thira toan bd tai san,
quyén, nghia vu va loi ich hop phép ctia AVA theo quy dinh ctia phdp luat Viét Nam,
dong thoi chim dit su ton tai ciia AVA.



3. NGANH NGHE VA PIA BAN KINH DOANH

< NGANH NGHE KINH DOANH

STT Nganh nghé kinh doanh

1 San xuit db udng khong con, nude khodng
Chi tiét: Ché bién nudc trai cay khong ga va c6 ga, ché bién nudc giai khat khong ga
va giai khat khong con hodc c6 d§ con thap (nho hon 10%); san xuat nude tinh loc

2 Ché bién, bao quan thuy san va cac san phim tir thuy san
Chi tiét: Ché bién thay san thanh san phfim dong hop, séy kho, uop dong, mudi, ngam
dam

3 Ché bién va bao quan rau qua
Chi tiét: Ché bién nong san thanh san phdm dong hop, sdy khé, wép déng, mudi, ngdm
dam

4 | San xuét céc loai banh tir bot
Chi tiét: San xuat céc loai banh

5 San xut mén n, thirc in ché bién sin
Chi tiét: San xuét cac loai thirc an nhe

6 Séan xuét bao bi bang gd
Chi tiét: San xuét bao bi ding cho thyc phdm va cho nudc giai khat

7 San xudt gidy nhan, bia nhan, bao bi tir gidy va bia
Chi tiét: San xuét bao bi dung cho thyc phim va cho nudc giai khat

8 San xudt san pham tir plastic
Chi tiét: San xuét bao bi ding cho thuc phdm va cho nuéc giai khat

9 San xuat san phdm khac bang kim loai chua dugc phan vao dau
Chi tiét: San xuét bao bi dung cho thuc phém va cho nudc giai khat

10 | Ché bién sira va céc san phim tir sira

11 | Thuc hién quyén xuéat khau, quyén nhap khiu cac san phdm phi hop véi nganh nghé

san xuét kinh doanh ctia Doanh nghiép theo quy dinh cta phap luat




% CAC DONG SAN PHAM
Thwong hiéu Mo ta

WONDERFARM la thwong hiéu thicc udng liu doi trong mdi gia
dinh nguoi Viét. Ngay nay, v6i su cham chut cia tap doan KIRIN Nhat

OUEREL7);

:

Ban tir khau tuyén chon nguyén liéu cho dén khau ché bién thu cong,
san phAm WONDERFARM thit sw ddm da hwong vi truyén théng
Viét Nam.

San phdm WONDERFARM dugc ché bién tir cac loai trai cdy tw nhién chira nhiéu gia tri dinh
dudng va co 1gi cho strc khoe. Vi cong nghé hién dai va quy trinh san xuét duoc quan 1y chat
ché da tao ra céc san pham nude giai khat mang dam huong vi thién nhién, véi lugng dudng
vira du gitp nguoi tiéu ding d& dang, tién loi trong viée thudng thire san phdm nude trai cdy b6

dudng mdi ngay.

KI Rl N La thuong hiéu Nhat Ban trén 100 ndm, KIRIN ty hao mang niém vui
va sitc khoe dén nguoi tiéu dung thong qua nhitng sin phim chét
lwgng cao, duge ché bién theo k¥ thuit cong nghé tién tién dic két

b&i kinh nghiém cua tap doan hon 100 ndm qua tai Nhat Ban.
San pham KIRIN vd WONDERFARM chai PET dugc san xudt theo diy chuyén Aseptic - cong
nghé chiét rot vo tring hién dai cua Nhét Ban tai nha may KIRIN Viét Nam - giup san phém
gitr duge huong vi tu nhién, dam bao chit lwong va an toan san phim, khong ding chét bao

quan va mau nhan tao.



SAN PHAM WONDERFARM

NDERFARM WONDERFARM WONDERFARM

Tra Bi Dao Tra Bi Dao Tra Bi Dao
g Gid lon: Gid chai: Gid chai:
 Gi thung: Gid thung: Gid thung:
oIl 24 lon x 310 ml

WONDERFARM

WONDERFARM
Tra Bi Dao Nudc Sam Cao Ly
Gid lon: Gia lon:

Gid thing:
30 lon x 240 ml

Gia thung:

WONDERFARM WONDEHFARM
Nudc Yén Cao Cap Nudc Siia Dira
 Gid lon; Gid lon:
I Gia thung: Gia thung:

i3]

2l 20 lon x 240 m

SR 30 lon x 160 mi

Hotline:

028 3815 5855
% CONG TY €6 PHAN THU'C PHAM QUOC TE

7= Office: Viettel Complex, Toa thap B, Tang 16, 285 Cach Mang Thang Tam, Phuting 12, Quan 10, Tp. HCM
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Tra Bi Pao WONDERFARM véi thanh phdn lam mat tu nhién gitip thanh loc, giai nhiét co thé.

Nhan hidu ndi tiéng duge wa chudng hon 30 nam qua, duge xem la san phdm Tra Bi Pao ban
chay nhét tai Viét Nam:
e Nguyén liéu tw nhién: san xudt tir trai bi dao tuoi, cho hwong vi tu nhién va thom ngon.
o Tét cho sirc khoe: gioi thiéu Tra Bi Pao WONDERFARM it dudng dép tmg nhu cau
ctia nhing khach hang quan tim vé sirc khoe.
e Thém lua chon voi Tra Bi Dao WONDERFARM chai nhya tién dung phtt hgp voi cude
séng nang dong.

Nuwde Yén WONDERFARM gia tri dinh duéng cao, thich hop 1am qua cho ban bé, ngudi than.

Nuwdée Yén Ngan Nhi va Nwée Yén Cao Cép c6
chira thanh phén dinh dudng cén bang, duge ché
bién c6 chia td yén thét két hop voi duong phén
dé tao ra san pham thom ngon va c6 lgi cho sirc
khde.

Thich hgp khi dung cho viéc phuc hdi sire khoe
hay cac bira tiéc chung vui cting gia dinh, bé ban.
Ngoai ra Nude Yén WONDERFARM con rt
thich hop khi dung lam qua biéu tang.

11



Nwée giai khat WONDERFARM

Pugc ché bién tir ngudn nguyén liéu tuoi phong phu tai Viét Nam, vira gitip dam bao duoc ngudn
gbe xudt xtr cua san phim vira dam bao huong vi mang tinh truyén théng, phu hop vai thi hiéu

cua nguoi tiéu dung Viét.

E

m&r

Nuéc cét dira WONDERFARM thom ngon nguyén chit [a nguyén liéu khong thé thiéu trong
bép clia ba noi trg Viét.

San phém nude cdt dira duoc san xuft truc tiép tur
nguén nguyén liéu dira tuoi tai Bén Tre dé tao ra
nhiéu loai san pham v&i huong vi va céch thue su
U dung khac nhau. Mdi loai san phdm dem dén su
da dang trong sur dung.

Pugc tin dung trong cudc thi Master Chef Viét

Nam va cac nha hang trén toan qudc.

12



SAN PHAM KIRIN

KIRIN

KIRIN Ice+ Nudc Vi Trdi Cay
Tréi cay dong két S KA

Nho Dua Ludi Dao

: Quy cach
24 chai
i’ ¥ [ x345ml

i

b g

Gia chai: (Gid chai:

Gia chai:

lce+ Tra Trdi Cay
Trdi cay dong ket 774

Quy cdach

Gid thung: Gid thiing:

24 chai x 490 m|

Latte Latte Latte Latte
Dao Sta  HOn Hop Dau Sira Mang Cau Sira  Sd Cd La Sira

Gia chai:
Gia thung:

IRl 24 chai x 440 ml

Céc san pham khac

Tra Xanh Nhat
it Duting

Kirin IMUSE Tea Break Tra Sira

TANG CUGNG HE MIER DICH
Chiia han 100 ty
Vi khuan cd Igi

L.Lactis Plasma

7%

Gid chai: Gid chai:

Gid thung:

Gid chai:

24 chai x 490 ml

Latte
Ca Phé & GCaramel

Quy céch

24 chai
X 345 ml

Gid chai:

Gid thung:

Tra Xanh Nhat
Khéng Duding

(Gia chai:

Gia thung:

|24 chai x 280 mll

Gia thung:

Gid thing:

|24 chai x 345 ml| 24 chai x 345 mll 24 chai x 345 mli

Gid thung:
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KIRIN Ice+

KIRIN Ice+ Nude Vi Trai Cay
Tréi cay dong két SIH

lece+ Tra Trai Cay
Tréi cay dong két ST RA

Nho Dua Ludi Dao

24 chai
X m

=S

Gia chai:
Gid thiing:

Gia chai:
Gid thiing:

Gid chai:
Gia thiing:

24 chai x 490 ml ‘
Ice+ 1a dong san phdm Nudc vi trai cdy 1an dau tién cé mat trén thi truong Viét Nam, duoc san
xuét véi cong nghé tién tién Nhat Ban Aseptic. Pac trung san phdm la nude tinh khiét hoa

quyén véi nude ép trai ciy dugce dong két & nhiét o -18°C , gitp san phim giir duge do thom

ngon tinh khiét nhu trai ciy vira héi, vira dam bao dd an toan thuc pham tuyét d6i do khong sir

|24 chai x 490 ml l

dung bét ky chit bao quan, hay tao mau tao mui nhan tao nao.
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KIRIN LATTE

KIRIN Latte - Thifc Udng Thién Nhién Pha Siia

Latte Latte

Latte Latte

Hbn Hgp Dau Sia Mang Cau Sia S0 Co La Sua Ca Phé & Caramel

Gia chai:
Gid thung:

KIRIN LATTE:

Vi Bi Quyét Tao Vi Ngon Tir Nhat Ban, Latte 1a
thirc ubng duoc chiét xudt tir cac thanh phén thién
nhién tdt nhat pha thém sita. Vi ngon thanh khiét
cung du vi nhe nhang cua Latte khong chi gitp
ban thoa con khat ma con mang dén nhiing pht
thu gidn nhe nhang nhét.

Quy céch

24 chai
X 345 ml

BRI 24 chai x 440 ml Gia thung:

Latte Latte Latte Latte
Tra Sira DaoSta Hdn Hop Dau Siia Mang Cau Sira

IS



KIRIN LATTE CA PHE & SUA:

Latte
Ca Phé & Caramel Latte ca phé sita 1a su két hop doc d4o gitra ca
phé nguyén chit voi nguén sita nhdp khau tir
New Zealand, duoc san xudt bang cong nghé
Nhéat Ban hién dai. Mang dén san phim chét

luwong va tién lgi véi gia ré cho moi nguoi.

Chai PET tién loi moi Iic moi noi.

100% ca phé nguyén chét.

Gia ré cho moi nguoi.

THUC UONG KIRIN LATTE SO CO LA SUA:

Vi s0 ¢0 la diu nhg hoa quyén cung sira that thom
ngon, bd dudng. Pugc san xuét trén diy chuyén
cong nghé khép kin Aseptic Nhat Ban tién tién,
gitip git tron vi thom ngon va dam bao chét

lugng san phim.

o Vi sita va s6 ¢0 la ngot diu nhe, khong
ding git.

e (Gia thanh hop ly v&i dung tich chai
440ml.
e (Codng nghé san xuat Nhat Ban tién tién.
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CAC SAN PHAM KHAC

Céc san pham khac

Kirin iMUSE Tea Break Tra Siia

ThG Coting 1§ wiaf BYCH

Chiia hon 100 ty
Vi khuan cd lgi

X L.Lactls Plasma T

<y

P

Gia chai:

Tra Xanh Nhat Tra Xanh Nhit
it Dubing Khbng Duiing

(5id chai: Gia chai:

Gid thing: Gia thing:

Gid thing: Gid thiing:

! 24 chai x 280 ml l I 24 chai x 345 m|| 24 chai x 345 mll |24 chai x 345 m|

KIRIN IMUSE:

Chung ta s& bi viém hong hodc cam ctim néu hé
mién dich bi suy yéu.

Tinh trang co thé khong tét s& anh huong dén cude
s6ng hang ngdy ciing nhu ban be va gia dinh ching
ta.

L. Lactis strain Plasma la m¢{t ching Lactococcus
Lactis dic biét (bién dang khac v&i Lactobacillus)
da duge tim tha“iy béi Kirin, mdt cong ty Nhat Ban
v6i lich st hon 100 nam, rit doc déo trén thé gidi
viné c6 thé giup kich hoat hé théng mién dich toan
dién trong co thé ctia ban. C6 rat nhiéu nghién ciru
y khoa chirng minh L. Lactis Plasma c6 tac dung
chéng lai virus cam ctim hodc cac virus khac, ké
cé sdt xudt huyét.

Ban c6 thé cung cip “L. Lactis Plasma” cho co
thé bang nudc giai khat vdi vi chanh yogurt.

Hon 100 ty L.Lactis Plasma tir Nhat Ban

Tang cuong hé mién dich toan dién trong
co thé
Dé udng véi huong vi stra chua va chanh

17



KIRIN TEA BREAK

Gogo no Kocha - San phim trd ban chay s6 1
Nhit Ban nay di dén Viét Nam véi tén goi
mdi: Tea Break. Day 12 san phdm chiét xuét tir 1a
tra Anh Qude dich thuc véi phong céch cd dién
pha 14n véi hién dai. San phim vdi vi chat nhe cua
tra, vi ngot thanh va huong ddm da s& lam cho

ngay mdi cua ban thém hung khoi.

KIRIN TRA XANH NHAT: str dung 100% 14 tra xanh Nhat Ban, duoc t va chiét xudt nude tra tinh
tay nhit nhe nhang xoa diu tdm tri, thu gidn tinh than.

Nhiing 14 tra tuoi ngon tir tinh Shizuoka Nhét Ban
duge thu hoach, xtr Iy va nhédp khau vé Viét Nam.

e San pham st dung nude tinh khiét.

o Dugec chiét xuit & nhiét do chinh xac doi hoi
ky thuat chuyén nghiép.

o Chi chiét nudc tra dau tién.

e Chai PET, it duong hoac khong duong.

18



< DPIA BAN KINH DOANH

Thi trwong trong nwdc:

Doanh thu tir thi trudng trong nuée chiém khoang 99% téng doanh thu ctia Cong ty va
duoc xem 1a thi truong chinh trong chién luge phat trién kinh doanh. Hé thong phan phdi cua
Interfood bao phu toan bd 63 tinh thanh vai 150 nha phan phdi, trén 93.390 diém ban 1é va c6 mit
tai tt ca cac hé thong siéu thi & Viét Nam.

) North 01
) North 02

) North 03

. Central 01
. Central 02
. South 01
@ south 02
{ South 03

Thi trwdng xuét khiu:
Doanh thu tir thi truong xudt khau chiém 1% tong doanh thu ciia Cong ty. Thi truong xuét khau

chinh la cac nudce chau Au, chau A va chau M¥.
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4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQO MAY QUAN LY

< MO HINH QUAN TRI

PAI HOI DONG cO PONG
GENERAL ASSEMBLY OF SHAREHOLDERS

A

A

HOI DPONG QUAN TRI
BOARD OF MANGEMENT

v

BAN KIEM SOAT
SUPERVISORY BOARD

A

A

BAN GIAM POC

BOARD OF

DIRECTORS

NHA MAY
FACTORY

A

VAN PHONG CHiNH
HEAD OFFICE

CAC CHI NHANH
BRANCHES
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% CO CAUBO MAY QUANLY

Stt Ho tén

I Chire vu

Héi ddng quan tri (HPQT)

1 | Ong Shogo Okamoto

Chu tich kiém Thanh vién

2 | Ong Daisuke Hattori Thanh vién

E Ong Hiroaki Takaoka Thanh vién
Ban Kiém sodt (BKS)

1 | Ong Nguyén Thanh Bach Trudng ban

2 | Ba Thai Thu Thao Thanh vién

3 | Ong Takashi Kobayashi

Thanh vién (dén ngay 19/04/2024)

4 | Ong Akihiro Kurosawa

Thanh vién (tr ngay 19/04/2024)

Ban Giam dic (BGD)

1 | Ong Daisuke Hattori

Tong Giam doc kiém Giam Doc Kiém soat Noi bd

2 | Ong Koichi Noda

Théanh vién BGD/ Giam Dc Nha may

3 | Ong Kenichiro Wada

Thanh vién BGD/ Gidm dbc Tiép thj kiém
Giam doc Ban hang (dén ngay 01/10/2024)

4 | Ong Shinya Omori

Thanh vién BGD/ Gidm dbe Tiép thi kiém
Giam doc Ban hang (tir ngay 01/10/2024)

5 | Ong Shogo Okamoto

Thanh vién BGD/ Gidm Poc Ké Hoach

% CHI NHANH, NHA MAY

Chi nhanh, nha may Dia chi

Chi nhanh Ha Noi Tang 11, Toa nha Vinafor, 127 Lo Duic, Phuong Dong

Mac, Quan Hai Ba Trung, Ha Noi, Viét Nam

Chi nhanh Hd Chi Minh Téng 16, Toa B, Toa nha Viettel Complex, 285 Cach Mang

Thang Tam, Phuong 12, Quéan 10, Tp.HE“) Chi Minh, Viét
Nam

Nha may Long Thanh L6 13, KCN Tam Phude, Phuong Tam Phude, Thanh phd

Bién Hoa, Tinh Pong Nai, Viét Nam
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< CONG TY, CONG TY LIEN KET

Cong ty CONG TY CO PHAN THUC PHAM QUOC TE

T

Dia chi: LQ 13, KCN Tam Phudc, Phuong Tam Phude, Tp. Bién Hoa, Tinh
Dong Nai, Viét Nam
Vén didu 1¢: 871.409.920.000 VND

Cong ty lién két CONG TY TNHH NUOC GIAI KHAT KIRIN VIET NAM

\K\x

La
Dia chi: Lé} D-3A-CN, KCN M§ Phude 2, Phuong My Phudc, thanh phé
Bén Cat, Tinh Binh Duong, Viét Nam
Linh vuc san xudt kinh San X‘UE’it’VE‘l gia cong san xuat do uér’lg khéng gén, san xuat sita va
doanh chinh: cac do uong giai khat tir sita, san xuat thuc pham chirc nang va bo
sung vi chat dinh dudng dang long.
Vén diéu 1¢&: 795.800.000.000 VND

Ty 1€ so hitu cua Cong ty: Khoéng
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5. PINH HUONG PHAT TRIEN

KIRIN % 0ue rans
# b Toc

SO

PHUONG CHAM KINH DOANH
XAY DUNG VAN HOA THU'C UONG MGI CHO MQT VIET NAM KHOE MANH
Ké tir khi thanh lap, ching t9i da di tién phong trong nganh hang thirc uong mdi tai Vit Nam. Tir bay gid trg di, ching
191 cling s xay dung gié tri mdi tac dong tich cue dén con ngudi, x4 hoi va tw nhién cuia Viét Nam {rong mei linh vue lién
quan dén d6 uéng.
NEN TANG KIRIN

+ LAy, chét lugng lam trong tam

KIRIN 4 owmes |
@i, L

LIFE PARTNER — BAN PONG HANH TRONG CUQC SONG

ARG AP NRRANNAARS NN

Dem dén nhitng gid tri mdi trén nen tang san xuat cac san pham an toan, an tdm va chat
luong cao.

Tang trudng vuot bac thong qua "tang truong vuot thi truong voi cac thuong hiéu hién co"
va "but pha qua cac thir thach mai".

CAC GIA TRI QUAN TRONG

KIRIN & ownas |
; ¥ v e
SR Jnimee |

Cic Gia tri quan trong nhiim hién thwc héa TAm nhin

Chéan thanh Hop tac Thir thach
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KIRIN 8o |
Wi, Mo )

Cac GIA TRI guan trong nham hién thwc héa TAm nhin

Chan thanh

Chung t6i ludén hanh déng moét cach trung thue va cd trach nhiém, tudn thu phap luat va dao
dirc xa hoi trong moi hoat dong kinh doanh. Chiing to1 cting dam bao cung cap cac san pham
va dich vu chat lwong cao, an toan va dang tin cay thong qua cac quy trinh minh bach va ro

3

rang.

KIRIN k¢
ST it

Cic GIA TRI quan trong nhiam hién thwc héa Tam nhin

Hop tac
Chung t6i luon sin sang hd tro dong nghiép va d6i tic. Chiing t6i ton trong su da dang va
khuyén khich su hop tic. Chung t6i xdy dung cac moi quan hé hop tac chat ché vdi cac doi
tac bén trong va bén ngoai cong ty, cing nhau tim kiém nhiing giai phdp mdi va séng tao.

KIRIN & 0w s
S, for )

Cic GIA TRI quan trong nham hién thwc héa Tam nhin

Thw thach

A ’ . A A , e w“-M , i o ~ - A b . re -
khuyen khich tinh than do1 mdi va sang tao, nham tao ra nhirng san pham va dich vu mdi c6
gia tri cho xa hoi.
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< CAC MUC TIEU PHAT TRIEN BEN VUNG

Tuén thu phap ludt va quy tic dao duc trong kinh doanh 1 nén tang cho su thanh céng va

phat trién bén viing cta doanh nghiép. Viéc xdy dung va duy tri vin hda tuan thi la yéu té

quan trong khong thé thiéu trong viéc tao dung uy tin va nang cao nang luc canh tranh ctia
Cong ty.

Cong ty ludn nd luc phd bién va nang cao y thire Trach nhiém Xa héi Doanh nghiép

(“CSR™) va Tuén Thu cho nhan vién nhdm dam bao phuong cham quan ly dwa trén CSR,

CSV (Tao Gia Tri Chung) dugce thuc hién va gidm sat trén trén toan bd Cong ty.

CSR: Cong ty cam két thong qua hoat dong kinh doanh ctia minh gép phan cho sy phat
trién kinh té, bao vé méi trudmg va ning cao chét lugng cude séng.

CSV: Céng ty xdy dung chién luge CSV nhu mdt phuong cham dé tao ra gié tri chung
v6i x4 hoi va thue ddy tang truong bén vimg.

Compliance (Tudn thi): tudn thi cac quy dinh ctia phap luat, cic chuan muc xa hoi,
nguyén tic tmg xir cia Cong ty ciing nhu y thirc trach nhiém cua doanh nghiép trong
viéc chia sé trach nhiém vé&i cong dong.

Quan tri rai ro: hé thdng duge thiét 14p nham ngin ngira va giam thiéu tdn thét do
nhitng su kién khdng ludng trude bang cach nhan dién va quan 1y nhiing rii ro trong

yéu c6 anh huong dén hoat dong kinh doanh ciia Céng ty.

Phat trién bén vitng ]
Tin twdng cla x3 hoi
Néng cao gia tri doanh nghiép

|
[
By o

3 NHAN Vlﬁ‘N : KHACH HANG
Méi trirong lam viéc an toan, Tin tudng va hai long
lanh manh, tén treng lan nhau O Tuan thd

Q Quan trj rdiro
@ O Hoat déng xa hoi @

XA HQI c& DONG
Phét trién kinh doanh va trach Néng cao gia tri doanh nghiép
nhiém xa hoi

- =

T4t cd nhan vién cung thuc hién céng viéc hang ngay trén nén tang CSR
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6. QUAN TRI RUI RO

Cong ty xdy dung hé thong quan Iy rii ro (QLRR) nhu 1a mdt phén cua hé théng quan 1y hoat
dong kinh doanh va phdi hop véi cong ty me dé trién khai thue hién QLRR.

Cong ty thue hién triét dé tuén thu va QLRR nham ngin ngira nhiing nguy co tiém an, qua
d6 ¢6 thé nhan dugc su tin nhiém lau dai cua khach hang va xa hoi.

Uy ban QLRR duoc thanh 1ap dé gidam sat hoat ddng QLRR. Uy ban QLRR chiu su chi dao
true tiép ctia Ban Giam dbc va bao gém céc thanh vién 1a céc trudng phong ban. Uy ban QLRR
hop dinh k¥ m&i nam hai 1an va khi xét thay can thiét dé xem xét va gidm sat viéc thuc hién
QLRR va ké hoach dbi tmg rui ro cta toan Cong ty.

< THUC HIEN QLRR TRONG NAM 2024

- X4y dyng hé théng QLRR va chinh sich QLRR theo chuong trinh QLRR cua Tap doan
Kirin.

- Xy dung ké hoach QLRR va Hudng dén tmg pho khiing hoang va thyuc hi¢n chuong trinh
dao tao vé QLRR cho nhan vién.

- Xéy dung hé théng kiém soét ndi bo dé theo dbi quy trinh va gidm sét viéc thue hién ké
hoach QLRR.
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II. TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH
< KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

- Trong nam 2024, Cong ty da duy tri hiéu qua hoat dong kinh doanh khi dat 99% ké
hoach doanh thu dé ra. Tuy nhién, trudc ap luc gia tang chi phi tir boi canh kinh té
cl}ung, lgi nhudn trong nam chi dat 90% so véi mac ky vong, twong tng 173 ty
dong.

- V& doanh thu ban hang, trong nam 2024 Cong ty da tlep tuc tap trung vao cai tién
cac dong san pham chu dao, tung thém dong san pham mai nhu Latte chocolate
milk, Ice+ Water vi dua ludi voi cac huong vi tuoi moi, tré trung dé dap ung nhu
cAu ngay cang da dang hon cua khach hang. V& cong tac bén hang, Cong ty t1ep tuc
duy tri cac cong tac ban hang co ban, thuc hién mé méi cac diém ban hang. Két qua
la Cong ty bam sat dugc muc tiéu doanh thu dat 99% so véi sb ké hoach.

- Chi phi gia von hang ban trong nam 2024 tdng 1én murc 66% ty trong doanh thu
thuan, vuot so véi mirc ké hoach 64%, chii yéu do ap luc ting gia dang ké ctia céc
nguyén lidu chu chét so voi mirc du kién. Bén canh dé, tong san lwgng san Xuét
trong nam 2024 giam so v6i ké hoach ciing gop phan lam gia tang gia thanh san
pham don vi.

- Trong nam 2024 Cong ty van tiép tuc duy tri khoan tién giri ngin han tri gid 700 ty
ddng tai ngan hang. Tuy nhién cac dot diéu chinh giam I3i suit trong ndm theo cac
bién dong cua thi trudng tién giri ngén han da khién doanh thu tir 1ai sudt tién giri
thuc té thap hon so vdi ki vong ban dau ciia Cong ty.

- Chi phi ban hang duy tri 6n dinh & mtic 22% doanh thu thuan, giam 1% so véi s6
ké hoach, Cong ty tiép tuc trién khai chuong trinh khuyén mai va thuc hién cic
chién dich truyen thong tép trung chu yéu vao cac dong san pham chién luge chu
chdt d@é thuc day tang trudng doanh so trong ndm Chi phi quan ly doanh nghiép
dugc duy tri 6n dinh 2% doanh sb theo ké hoach.

- Thu nhép khac ting chu yéu lién quan céc khoan bdi thudng tir mot sé nha cung
cip va mot khoan hd trg chuong trinh khuyén mai nhan dugc tir cong ty me. Chi
phi khac ndm nay cling tang chu yeu lién quan dén khoan thanh toan thué thu nhép
doanh nghi¢p khi dong ma sb thué cong ty con va diéu chinh thué cac ky trude,
cong thém céc khoan bodi thuong cho don vi ddi tac gia cong san pham.
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< TINH HINH THU'C HIEN SO VOI KE HOACH

V. 2 Ty 1€
e Keé hoach 2024 Thue te 2024
Chi tiéu
VND 000 VND *000 Y%
Téng doanh thu 2,131,709,402 2,111,867,485 99%
Céc khoan giam trir 138,840,184 138,711,899 |  100%
Doanh thu thuin 1,992,869,219 1,973,155,586 99%
Gié vén hang ban 1,284,743,197 1,296,489,118 | 101%
Loi nhuin gop 708,126,022 676,666,468 96%
Doanh thu hoat dong tai chinh 28,687,529 22,391,921 78%
Chi phi hoat dng tai chinh 202,271 486,756 | 241%
Chi phi ban hang 449,330,066 427,288,941 95%
Chi phi quan ly doanh nghiép 49,089,054 47,993,402 98%
Lii /(16) tir hoat dong kinh doanh 238,192,161 223,289,290 94%
Thu nhéap khac 1,598,052 5,587,980 | 350%
Chi phi khéc 51,602 8256916 '
Lgi nhuin khac 1,546,450 -2,668,936 | -173%
Lai / (L§) truée thué 239,738,610 220,620,354 |  92%
Chi phi thué TNDN hién hanh 47,876,248 49,523,901 103%
Chi phi thué TNDN hoan lai 0 -1,828,997 0
Loi nhuin/(15) sau thué 191,862,362 172,925,450 90%
Loi nhuan/(18) cua c¢b dong thiéu sd 0 0
L¢i nhuin/(156) trong niam 191,862,362 172,925,450 90%
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2. TO CHUC VA NHAN SU

2
t.‘

DANH SACH BAN PIEU HANH

Nii S6 CMND/ e
m 0 N =
Stt Ho tén Chire vu ; Qubc tich e Ché & hién tai | hiu CP c6
sinh Hb chieu quyén biéu
quyéet
Hai déng quén tri
1 Ong Shogo Okamoto Chu tich 1982 Nhit Ban TS0161548 HCM, VN 0%
2 Ong Daisuke Hattori Thanh vién 1974 Nhit Ban MIJ1808840 HCM, VN 0%
3 Ong Hiroaki Takaoka Thanh vién 1970 Nhit Ban TR7559041 Nhit Ban 0%
Ban Gidm dbc (BGD)
Tong GD
A - ; kiém GB — o
1 Ong Daisuke Hattori Kid : 1974 Nhét Béan MIJ1808840 HCM, VN 0%
1ém soat
N6i b
2 | Ong Koichi Noda Gﬁgha 1970 | NhatBin | TR6169885 | HCM, VN 0%
) GD Tiép thi
3 Ong Kenichiro Wada kiém GD 1980 Nhét Ban TZ2175180 HCM, VN 0%
Kinh doanh
GB Tiép thi
4 Ong Shinya Omori kiém Gb 1982 Nhit Ban TT4452982 HCM, VN 0%
Kinh doanh
3 GD Ké "
5 Ong Shogo Okamoto o 1982 Nhit Ban TS0161548 HCM, VN 0%
Ké tosn trudng
| 0 Newyn Hdag K& ipen 1977 | VietNam | 040077009284 | Ddng Nai, VN 0%
Phong truong
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% NHUNG THAY POI TRONG BAN PIEU HANH

Chire vu Ty lé so
Nim | Qubc | S6 CMND/H¢$ | Chd ¢ hign | hiru CP
M Rotn Trude khi sinh tich chiéu tai ¢6 quyén
t;“ s dé‘l Sau khi thay déi : 2 biéu
ay doi quyét
Hoi ddng quan tri
Chu tich . - R
1 Ong Shogo Okamoto kiém Chyaeh k.l,em 1982 Nl?at TS0161548 HCM, VN 0%
" i Thanh vién Ban
Thanh vién
2 Ong Daisuke Hattori Thanh vién Thanh vién 1974 NB];? MJ1808840 HCM., VN 0%
3 Ong Hiroaki Takaoka Thanh vién Thanh vién 1970 ]g;it TR7559041 Nhat Ban 0%
Ban Giam déc (BGD)
Tong GD kiém GP
Kiém soat noi bd
N . (Chtrc danh GD Nhat
1 Ong Daisuke Hattori Tong GBb Kiém soat Noi bo 1974 Béﬁ MI1808840 HCM, VN 0%
duge bd nhiém co
hiéu luc tir ngay
08/04/2024)
2 | Ong Koichi Noda . N GDNhamdy | 1970 | N6 | TRe169885 | HCM, VN 0%
may Ban
) ?h'?leé‘;f (Tir nhiém c6 hiéu T
3 Ong Kenichiro Wada ooy luc tir ngay 1980 i TZ2175180 HCM, VN 0%
GD Kinh Ban
01/10/2024)
doanh
GD Tiép thi kiém
4 | Ong Shinya Omori GD Kinh doanh (BO | |gq, | Nht | prpp50987 | HOM, VN 0%
nhiém c6 hiéu lyc (r Ban
ngay 01/10/2024)
GP Ké hoach
GD Keé (Chirc danh Gb
. hoach kiém | Kiém soat ndi bo Nhat
5 Ong Sh Okamot .2 : 1982 3 TS0161548 HCM. VN 0%
g Shogo Liainofo GD Kiém duge tir nhigm co Ban ’
50t ndi bd hiéu lyc tir ngay
08/04/2024)
Ban Kiém soat
1 Ong Nguyén Thanh Bach | Truong ban Truong ban 1987 T:/;f; 001087035038 HCM, VN 0%
2 Ba Thai Thu Thao Thanh vién Thanh vién 1966 ]\\Q;: 079166013727 HCM, VN 0%
) ) (Ttr nhiém c6 hi¢u Nhat
3 | Ong Takashi Kobayashi | Thanh vién lue tir ngay 1969 | oo TT2027730 Nhit Ban 0%
19/04/2024) "
) . Thanh vién (Bo Nhat
4 Ong Akihiro Kurosawa nhiém c6 hiéu luc tir | 1985 Bﬁ?l MJ2606935 Nhét Ban 0%

ngdy 19/04/2024)
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¢ TOM TAT CHINH SACH VA THAY POI TRONG CHINH SACH POI VOI
NGUOI LAO PONG

S6 lwong can bd, nhan vién: 914 (tai thoi diém 31/12/2024).

Toém tat chinh sach va thay doi trong chinh sach déi véi nguoi lao dong:

Dé"iy manh phat trién nguf“)n nhan lyc, nang cao co céu to chuc va cai thién hé théng
thong tin quan ly.

Tang cuong mdi quan hé gitta Cong ty va nhéan vién théng qua viée thuc hién ché do
kiém tra giam sat, cai thién chinh sach dua trén két qua khao sat nhéan thic ctia nhan
vién (EAS), ning cao d chinh xac ctia dir liéu quan ly, thuc hién quan tri dua trén
tuan thu (compliance).

Phat trién va thuc hién chuong trinh dao tao thiét ké riéng cho nhan vién theo timg
cép dd, timg phong ban.

Thue hién luan chuyén nhéan vién theo chinh séch phét trién ngudn nhén luc cia Cong

ty ciing nhu theo nguyén vong phat trién nghé nghiép ctia ca nhan.

TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN

Trong nam 2024, Céng ty khong trién khai cdc dy an dau tu 16n.
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4. TINH HINH TAI CHINH
% TINH HINH TAI CHINH

Ciiian Thue té 2023 Thure té 2024 Ting
(VND) (VND) giam (%)
Doanh thu ban hang va cung cép dich vu 1,995,034,345,000 | 2,111,867,485,000 5.9%
Céc khoan giam trir doanh thu 126,736,274,000 138,711,899,000 9.4%
Doanh thu thuin vé ban hang va cung cip dich vu | 1,868,298,071,000 | 1,973,155,586,000 5.6%
Gia vn hang ban 1,197,411,653,000 | 1,296,489,118,000 8.3%
Loi nhuiin gop vé ban hang va cung cip dich vu 670,886,418,000 |  676,666,468,000 0.9%
Doanh thu hoat dong tai chinh 35,526,772,000 22,391,921,000 -37.0%
Chi phi tai chinh 215,678,000 486,756,000 125.7%
- Trong do: Chi phi ldi vay - 0
Chi phi ban hang 398,247,290,000 | 427,288,941,000 7.3%
Chi phi quan ly doanh nghiép 43,342,788,000 47,993,402,000 10.7%
Loi nhuin thuén tir hoat déng kinh doanh 264,607,434,000 | 223,289,290,000 -15.6%
Thu nhap khac 3,064,897,000 5,587,980,000 82.3%
Chi phi khac 5,469,364,000 8,256,916,000 51.0%
Loi nhuén khéc -2,404,467,000 -2,668,936,000 11.0%
Téng lgi nhuén ké toan trwde thué 262,202,967,000 |  220,620,354,000 -15.9%
Chi phi thué TNDN hién hanh 53,037,799,000 49,523,901,000 -6.6%
Chi phi thué TNDN hoan lai 570,399,000 -1,828,997,000 | -420.7%
Loi nhuén sau thué thu nhip doanh nghiép 208,594,769,000 172,925,450,000 -17.1%
Lai co ban trén ¢b phiéu 2,394 1,984 -17.1%
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&% CAC CHI TIEU TAI CHINH CHU YEU

Chi tiéu Nam 2023 Nam 2024 Ghi cha
1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan hién thoi 6.48 522
+ Hé s6 thanh toan nhanh 4.89 4.03
2. Chi tiéu vé co cu von
+ Hé s6 No / Téng tai san 0.14 0.17
+ Hé s6 No / Vén chu so hitu 0.17 0.21
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 4.02 4.10
+ Hé s6 Doanh thu thuin / Téng tai san 1.28 1.34
4. Chi tiéu vé kha nang sinh 10
+ Hé s6 Loi nhudn sau thué / Doanh thu thuén 0.11 0.09
+ Heé s Loi nhuan sau thué / Vén chi s hitu 0.17 0.14
+ Hé s6 Loi nhuan sau thué / Téng tai san 0.14 0.12
+ Hé sb Loi nhuan tir hoat dong kinh doanh / Doanh thu thuan 0.14 0.11
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5. KFE KHAI VA CHIA CO TUC NAM 2024

Can ctr vao Béo céo két qua hoat dong kinh doanh ndm 2024 da dugc kiém toén boi cong ty kiém
toan KPMG nhu sau:

Chi tiéu Mai sb S6 tién (ngan dong)

Lii truéc thué 50 220,620,354
Chi phi thué TNDN hién hanh 51 49,523,901
Chi phi thué TNDN hoén lai 52 (1,828,997)
Loi nhuén sau thué 60 172,925,450

Cin cif vao bang can doi ké toan tai ngay 31 thang 12 nidm 2024 da duoc kiém toén bai cong ty
kiém toan KPMG nhu sau:

Chi tiéu Mai sb S6 tién (ngan dong)

Vén chii sé hitu 410 1,219,435,699
Vén ¢b phan 411 871,409,840
- Co phiéu phé thong cé quyén biéu quyét 41la 871,409,840
Thing du vdn ¢d phan 412 85,035,704
Vén khéc cua cht o hitu 420 90,034,048
Loi nhan sau thué chua phan phbi , - 421 172,956,107
- Loi nhudn sau thué chita phdn phoi lity ké dén 421a

cudi nam truoc 30,657
- Loi nhudn sau thué trong nim 421b 172,925,450

Ké hoach phan phdi loi nhuan nam 2024 nhu sau:

STT Dién giai K& hoach 2024 (VND)
1 | Loinhin sau thué chwa phin phoi 172,956,107,000
2 Phan phéi lgi nhuén, trong dé 172,956,107,000
Trich cac quy theo quy dinh 0
Chia c6 tirc 172,956,107,000
Tong s6 co ph?m 87,140,984
Ty 18 thanh todn cd tirc 1,984 VND/ ¢b phiéu
Ty 1é chia cd tic 19.84 %
Ngay thanh toan cb tirc 09/09/2025
Phuong thire thanh toan Tién
3 | Loi nhén sau thué sau khi phan phdi 68,394,744
4 ny quyr"én thue hién HDPQT Coéng ty co trach nhiém
hoan thanh cac thu tuc va gidy to
can thiét cho viéc ké khai va thanh
toan cb tirc dé cip & trén tuan thi
cac quy dinh va phap luét hién
hanh.
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6. CO CAU CO DONG, THAY POI VON PAU TU CUA CHU SO HU'U, CO TUC CHO

CO PONG
< CO PHAN
Stt Ngi dung S6 lwgng
1 | Tbng s6 cb phiéu 87,140,992
2 |86 lugng ¢b phiéu quy 8
3 |S6 lwong cb phidu c6 quyén biéu quyét dang luu hanh 87,140,984
4 | Sé lugng CP chuyén nhuong tu do 87,140,984
5 | S lugng CP han ché chuyén nhugng 0
% CO CAU CO DPONG (tai ngay 11/3/2025)
St Cb dong Cf") dong trong nwéc Cé dong nwdc ngoai ' Tong
So lwong %o So lwgng %o So lwong %o
1 g}i ‘f’éflg (l:(;;“ t](ri"li‘:)“ tir ; 0.00%| 83,360,282| 95.66%|  83,360,282|  95.66%
% 1ilién - 0.00% - 0.00% : 0.00%
Té chire - 0.00%| 83,360,282 95.66% 83,360,282 95.66%
2 dcjé‘:"is';i ':f';‘féi)")’ hitu | 996705|  220%| 1,783.907] 2.05%| 3,780,702 4.34%
Cé nhén 1,996,689|  2.29%|  154,590|  0.18%| 2,151,279 2.47%
T4 chitc 106 0.00%| 1,629,317 1.87% 1,629,423 1.87%
3 |Co phiéu quy 0.00% 8  0.00% 8 0.00%
4 |Téng cong 1,996,795 2.29%| 85,144,197 97.71%|  87,140,992|  100.00%

& TINH HINH THAY POI VON PAU TU CUA CHU SO HU'U

Trong nam 2024, Cong ty khong thue hién tang/ giam vbn diéu 1é.

CO PHIEU QUY

S6 luong cb phiéu quy hién tai: 08 c¢b phiéu

Céc giao dich cb phiéu qu¥ da thuc hién trong nam 2024: Khong

CO TUC CHO CO PONG
Trong thang 09/2024, Céng ty di hoan thanh viée ké khai va chi tra ¢ tiic nam tai chinh
nam 2023 cho ¢6 dong theo phé duyét ciia DHDCD thudng nién 2024,
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111.

BAO CAO VA PANH GIA CUA BAN GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Trong nam 2024, Cong ty da duy tri hiéu qua hoat dong kinh doanh khi dat 99% ké hoach
doanh thu dé ra. Tuy nhién, trude ap luc gia ting chi phi tir bdi canh kinh té chung, loi
nhuén trong nam chi dat 90% so v6i muc ky vong, twong tng 173 ty dong.

V& doanh thu ban hang, trong nim 2024 Cong ty da tiép tuc tip trung vao cai tién cac d(‘mg
san pham chu dao, tung thém dong san phdm mai nhu Latte chocolate milk, Ice+ Water vi
dua ludi voi cac huong vi tuoi moi, tré trung dé dap umg nhu cau ngay cang da dang hon
ctia khach hang. V& cong tac ban hang, Cong ty tiép tuc duy tri cac cong tac ban hang co

ban, thue hién m& maéi cac diém ban hang. Két qua la Cong ty bam sat dugc muc tiéu
doanh thu dat 99% so véi sb ké hoach.

Thuong hiéu trong diém va chién luge: Thuong hiéu Latte vuot ké hoach dé ra.

Mac du san lugng ban va doanh thu da vuot so vai nam trude, nhung lai khong dat duoce
ké hoach ciia nam 2024 d3 dé ra. Nguyén nhan chinh 1a do kho khan véi san pham Ice+ va
anh hudng cua béo tai khu vyc phia Bic.

Kinh doanh & Marketing: Tiép tuc triét dé cac hoat dong co ban.
Hé théng quan ly chét lugng nha may LT: $6 luong su ¢6 16n giam dang ké so v&i nam
trudce, hoan thanh lép dat may kiém tra lon, trién khai dao tao quan ly chét luong.

Tiép tuc ap dung hé théng nhén sy méi danh cho cip quan ly, ndu rd vai trd ciia ngudi
quan ly trong viéc dao tao nguén nhan lue thong qua cong viéc va bat dau tham nhuan su
hiéu biét do.

Trién khai 4p dung hé théng nhén sy méi danh cho cdp nhan vién.
Tir ndm 2024, IFS da thay ddi dinh huéng sang dau tu cho ting trudng trung va dai han.

2. TINH HINH TAI CHINH

Sagh Nam 2023 Nam 2024 Tang giam
e VND’000 VND’000 (°g/ug)
Tbng gia trj tai san 1,465,584,858 1.476,348,091 1%
Doanh thu thuan 1,868,298,071 1,973,155,586 6%
Loi nhuén tir hoat dong kinh doanh 264,607,434 223,289,290 -16%
L¢i nhuin khac -2,404,467 -2,668,936 11%
Loi nhuén trude thué 262,202,967 220,620,354 -16%
Loi nhudn sau thué 208,594,769 172,925,450 -17%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

R/
L%

>

HOAT PONG QUAN LY:
Cii cdch vé mit quan ly:

Cac Manager di tham gia m6t phan 1én ké hoach chién luoc cuia Cong ty.
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oot

Cii cach va phait trién vé mit ha t'fing

Duy tri hoat dong lam viéc tlr xa dé pht hop véi hoat dong san xuét kinh doanh va dé bat
kip 16i séng thoi dai “binh thuong mai”,

Tang cudng chire ning hé théng DMS. Bit dau cai cach hoat dong ban hang hiéu qua hon.
Tang cudng hé théng IT, hé thong bao mét.

Tang cudng Ké toan quan tri.

Hoat déng kinh doanh gén lién v&i Trach nhiém X& hoi Doanh nghiép (Corporate Social

Responsibility — CSR) 1a nhitng cam két doanh nghiép goép phan cho su phat trién kinh té

bén viing, bao vé méi trudng va nang cao chit lwong cude séng. Cong ty ludn nd luc thue

hién chinh sach CSR, CSV trong hoat ddng kinh doanh:

v Tang cudng quéan tri doanh nghiép, xay dung hé théng quan 1y tudn thi va quan Iy rui
ro nham dat su quan ly minh bach dé nhan duoc sy tin tuéng cua x4 hoi.

v Cai tién nghiép vu trong phong ban hoic toan céng ty dé cac du 4n duge cai tién tao
thém gia tri cho Cong ty.

v Nang cao ¥ thirc bao vé mdi trudng va tich cuc tham gia hoat dong cong dong dé gop
phén vao su phét trién kinh té xa hdi vai tu cach 1a mot cong dén doanh nghiép c6 trach
nhiém.

B phan Kiém soét ni bd di gop phan lam giam rui ro trong quan 1y hoat déng kinh doanh

& Viét Nam thong qua hoat dong tu vin, danh gia ddc l4p va dam bao khéch quan.

KHOI KINH DOANH

- Thuong hiéu trong diém va chién luge: Thuwong hiéu Latte vugt ké hoach

- Kinh doanh & Marketing: Tiép tuc triét dé cac hoat déng co ban

- MCP-ASO gan dat ké hoach da dé ra.

- Tang trudng lgi nhudn dya vao moé rong ban hang

- Tang trudng KIRIN tai thi truong Viét Nam

- Tang trudng tai cac khu vuc hién hiru

~ Ning cao dp nhin biét 'KIRIN/ ~

- Thr thach véi nhiing linh vuc maoi
~Sitic khée — Chire ndng: gieo mam ting truéng~

KHOI SAN XUAT

- Hé thdng quan ly chat luong nha may LT: S6 luong su cb 16n giam déng ké so véi
nam trude, hoan thanh 1ap dat may kiém tra lon, trién khai dao tao quan ly chét
luong

- Tbi da hoa hiéu suit san xudt ciia nha may

= Tiép tuc thuc hién tiét giam chi phi.
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- Nang cao hon nita chat lvong san pham

- Cai tién nghiép vu trong phong ban hodc toan cong ty

- Piy manh nghién ctru phat trién nhiig san phdm c¢6 ngudn gbe thién nhién va mang
dén stic khoe ca vé thé chat va tinh than cho ngudi tiéu ding.

KHOI VAN PHONG

Duy tri hoat dong 1am viée tir xa dé phti hop vai hoat dong san xuét kinh doanh va dé bat

kip 16i séng thoi dai “binh thuong méi”.

Déy manh phét trién ngudn nhan luc, ning cao co ciu td chirc va cai thién hé théng thong

tin quan ly.

Cai tién nghiép vu trong phong ban hoic toan cong ty dé céc du 4n cai tién tao thém gia

tri cho Cong ty.

Tang cudng mdi quan hé gitta Cong ty va Nhan vién thong qua viée thuc hién ché do kiém

tra giam sat, cai thién chinh sach dwa trén két qua khao sat nhan thirc ctia nhan vién (EAS),

niang cao d§ chinh xac cia dit licu quan ly, thuc hién quan tri dwa trén tuan thu

(compliance).

Phat trién va thue hién chuong trinh dao tao thiét ké riéng cho nhén vién theo tirng cip do,

tirng phong ban.

Thuc hién luan chuyén nhan vién theo chinh sach phat trién ngudén nhan luc ctia Cong ty

ciing nhu theo nguyén vong phat trién nghé nghiép cua c4 nhén.
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4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Nam 2024, nam puéi cung ctia Ké hoach quan ly trung han 2022-2024, chung t6i di dat dugc
doanh thu va khoi lugng ban hang ky lue.

Cong ty tiép tuc thuc hién tAm nhin trung va dai han va xay dung ké qhoach kinh doanh cho
nim tai chinh 2025 nham day nhanh viéc xdy dung nén tang quan ly dé tang trudng bén viing
trong khi van duy tri cac khodn dau tu.

Cong ty dat muc tiéu dat duge mire tang trudng cao hon thi truong va tang doanh sb ban hang
cho céc thuong hiéu vu tién cua chung toi, tra Bi Dao, Icet va Latte, bing céch dua ra tuyén
bb vé gia tri rd rang va tdi da hoa diém tiép xtc v6i khach hang théng qua céc chién luoc tiép
thi hiéu qua.

Ngoai ra, Cong ty tiép tuc mo rong kinh doanh san phdm iMUSE véi chiic nang gép phan
nang cao stc khde cho nguoi dan Viét Nam.

V& co s& vat chat nha may, chung t8i s& dau tu quy mé 16n tir nam 2025. Dua trén khéi lugng
ban hang manh mé& gan day va nang luc san xuat trung va dai han, ching t6i s€ dau tu vao cac
thiét bi ¢6 thé mé rong doanh sb ban hang dong thoi van dam bao chat lugng.

V& 14 18, do chi phi nguyén vt liéu va chi phi nhan cong ting trong nhitng nim gan day , viéc
tao ra du loi nhuén chi bang céach tang khoi lugng ban hang va giam chi phi & mdt muc do
nhat dinh la khong the.

Pé dam bao muc loi nhudn nhit dinh, Cong ty s& tip trung vao viéc néng cao hiéu qua hoat
dong cua cac giai phap cong nghé thong tin va thyc hién cit giam chi phi trén toan cong ty dé
lién tuc xdy dung nén tang kinh doanh, kiém loi nhuén va dau tu cho su phat trién trong tuong
lai.

Hon nfira, chiing toi sé& tlep tuc tang cudmg nang lue td chirc va ngudn nhan luec, déy la nhiing
bd phéan quan treng nhét trong nén tang kinh doanh cta chiing t61, thong qua viée phd bién cac
chinh sach ndi bd va nhiéu sang kién khéc nhau.

Dua trén s6 liéu trén, du kién téng “Doanh thp thuan” dat khoang 2,113 ty df‘mg va “Lgi nhuan
rong trong nam” nam 2025 khoang 204 ty dong.

i Ké hoach 2025 Thuc hién 2024 L
VND’000 VND’000
Téng doanh thu 2,273,130,362 2,111,867,485 8%
Doanh thu thuin 2,112,547,488 1,973,155,586 7%
Lai (L3) gop 744,886,422 676,666,468 10%
Li (L) tir hoat dong kinh doanh 252,938,286 223,289,290 13%
Lai (L) truge thué 255,038,286 220,620,354 16%
Lai (L) sau thué 203,550,628 172,925,450 18%
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5. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA

XA HQI CUA CONG TY

Cong ty ludn tudn thi cac quy dinh cta phap luat va tiéu chuin vé méi truong, khong ngimg

nd luc trong viée dau tu thiét bi va nghién ciu phat trién cong nghé nhim mang dén nhimg

san phém va dich vu than thién voi moi truong.

- Tiép tuc nd luc ning cao ¥ thirc cia nhan vién va cac bién phap dam bao an toan bao gdm
dao tao an toan trong cac cude hop toan Cong ty hang thang, xac nhan tinh hinh thuc hién
cac bién phap an toan nhim ngin ngira tai phat, kiém tra dinh ky cac khu vuc nham dam
bao an toan thuc su.

- Nang cao chat lugng: thuc hién céc bién phap ning cao chat lrgng bao gdbm kiém tra dinh
ky viéc thuc hién ké hoach ngin ngira tai dién chu trong dén cac vén dé wu tién, nang cao

do hiéu biét vé& ISO va HACCP va nang cao hi¢u qua cta cac hé théng.
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6. TRACH NHIEM VE MOI TRUONG VA XA HQI CUA CONG TY
DU AN CSV TAI BENH VIEN HOAN HAO — NHAT BAN VIET NAM

Nham hién thyc héa theo triét ly kinh doanh “XAY DUNG VAN HOA THUC UONG MOI BE
VIET NAM KHOE MANH” tir thong diép cuia BOD ctia Coéng da dugce chia sé dén tat ca cac nhan
vién, bg phan ctia Cong ty.

V&i muce dich tang cudng nhén thirc ctia moi ngudi vé nhiing loi ich cho stre khée tir cac san phdm
cua Cong ty IFS thong qua cac noi nhu Bénh Vién, truong hoc, Céau lac bd....

Trong nam 2024, IFS da két hop véi bénh Vién Hoan Hao — Nhat Ban ¢ tai Viét Nam thuc hién
du an CSV tai Bénh vién Hoan Hao.

San pham duoc lua chon ddng hanh ctng dw an CSV lan ndy la san pham IMUSE. B6 phan CSR
da t& chirc mot budi hdi thao tai bénh vién Hoan Hao dén doi twong tham dy 1a céc bac i, y ta va
céc nhan vién & cac bd phan hé tro cia Bénh vién Hoan Hao la ddi twong dai dién chin soc st
khoe cho moi ngudi. Hon thé niva, d6i tugng khong thé thidu trong dw an CSV lan nay, d6 la
nhitng khach hang cua Bénh vién. D6 14 nhitng nguoi ludén chd y dén stic khoe ciia minh thong
qua viéc ho di dén Bénh vién Hoan Hao dé cham sdc sirc khoe dinh ky.

HO tro duy tri hé mién dich
& Ho tro phong ngira benh khong lay nhiém

o c@g HoAN HAO

DU AN CSV
TAI BENH
VIEN
HOAN HAO
NHAT BAN
TAI
VIET NAM
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HO tro u tri hé mién dich
& Ho tro phong ngwra benh khong lay nhiém
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. PANH GIA VE KET QUA HOAT PONG KINH DOANH

Trong giai doan ndm 2024, Du6i sur diéu hanh va chi dao dung huéng ciia TGP va BGD. Céng
ty da dat két qua hoat dong kinh doanh nhu sau:

Tong gid tri tai san: Cong ty da duy tri sy 6n dinh v6i muc ting nhe 1%. Piéu nay cho thiy
cong ty di quan ly tai san mot cach hidu qua.

Doanh thu thuin: Doanh thu thudn ciia cong ty ting 6%. Day la mot két qua tich cyc, phan
anh sy nd luc trong viée m¢ rong thi truong va ting cuong hoat dong kinh doanh. Cong ty da
tiép tuc tap trung vao cai tién cac dong san phdm chit dao, tung thém dong san phém m&i
nhu Latte chocolate milk, Ice+ Water vi dua ludi vai cac huong vi tuoi mdi, tré trung de dap
mg nhu ciu ngay cang da dang hon ctia khach hang. Vé cong tac ban hang, Cong ty tiép tuc
duy tri cdc cong téc ban hang co ban, thuc hién mé méi cac diém ban hang.

Loi nhuén sau thué: Loi nhuén sau thué giam 17%, su giam sit nay do &p luc gia ting chi
phi tir boi canh kinh té chung.

HDQT va BGD da thdng nhét dwa ra quan diém va chién lugc so hitu nén tang kinh doanh dé
phat trién bén viing trong thoi dai méi. Dy 1a mot diéu cwe ky quan trong, d6 chinh la huéng
t&d1 muc tiéu tang trucmg vugt trgi so voi thi truong bang cach tap trung nguon luc vao céc
nhan hang trong diém/ chién luoe; Giam thiéu tac dong ctia viée ting chi phi va dam bao ning
lue dau tu bang cach gia ting loi nhudn; gia ting hon nita su thAm nhap ctia Mission Vission
Values va tang cudng hon nita sy gén két ciia nhan vién.

Dé hién thue thuc héa chién luoc nay, TGP va BGD da xay dung chién luge, muc tiéu ding
dén va sy dong thuan véi phuong chadm va Chinh sach ctia Cong ty cang 16n thi mie d¢ thuc
hién ké hoach ctia cdc nhan vién cang cao va birc tranh trung thyc nhét phan anh cho didu nay
chinh 1a doanh thu thuén ctia Cong ty da tang 6% so véi 2023.

TINH HINH TAI CHINH
Chihe Nam 2023 Nam 2024 Tang gidm
VND’000 VND’000 (%)
Tong gia tri tai san 1,465,584,858 1,476,348,091 1%
Doanh thu thuan 1,868,298,071 1,973,155,586 6%
Loi nhuén tir hoat dong kinh doanh 264,607,434 223,289,290 -16%
Loi nhudn khéac -2,404,467 -2,668,936 11%
Loi nhudn trude thué 262,202,967 220,620,354 -16%
Loi nhuén sau thué 208,594,769 172,925,450 -17%
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KE HOACH PHAN PHOI LOI NHUAN NAM 2024 NHU SAU:

STT Dién giai K& hoach 2024 (VND)
1 | Loi nhin sau thué chwa phin phoi 172,956,107,000
2 | Phan phéi lgi nhufn, trong dé 172,956,107,000
Trich cac quy theo quy dinh 0
Chia ¢0 titc 172,956,107,000
Téng sb cd phan 87,140,984
Ty 1¢ thanh toan co tic 1,984 VND/ ¢ phiéu
Ty 18 chia cb tirc 19.84 %
Ngay thanh toan ¢ tirc 09/09/2025
Phuong thirc thanh toan Tién
3 | Loi nhén sau thué sau khi phin phéi 68,394,744
4 | Uy quyén thye hién HDQT Cong ty co trach nhiém
hoan thanh cac thu tuc va gidy to
cén thiét cho viéc ké khai va thanh
todn ¢d tirc dé cdp & trén tuan thi
cac quy dinh va phap ludt hién
hanh.

2. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC
- TGD va Ban Giam déc da hoan thanh tdt cac nhiém vu duoc giao, dam bao tudn thu cac
quy dinh ctia phap luét hién hanh va cac quy dinh ctia Cong ty.
- Dudi su chi dao cua "l?GE) va Ban Giam ddc, Cong ty da thuc hién cac hpat dong kinh
doanh theo muc tiéu d¢ ra, ting cwong md rong thi phan cac nhom san pham chu lye, da

dang hoa san pham va phat trién mang luéi phan phdi dé duy tri va phét trién hoat dong
kinh doanh.

3. CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI

Trong nam 2024, HPQT tiép tuc thue hién cac chirc nang, quyén va nghia vu ctua minh theo

dung quy dinh cta phap luit, Diéu 16 Cong ty va nghi quyét cia PHPCD trong nam 2024.

- Xay dung chién lugc va ké hoach kinh doanh niam 2025 theo k& hoach phat trién trung ky
nam 2025-2027 cua Cong ty.

- Giam sét, chi dao Téng Giam ddc va cac thanh vién Ban Giam déc diéu hanh hoat dong
kinh doanh héng ngay ctia Cong ty.

- HDQT s& giam sat va phdi hop chit ché véi Ban didu hanh Cong ty dé ¢6 dinh hudng phat
trién phtt hgp, ho trg kip thoi trong viéc thuc hién chién luge kinh doanh va nang cao kha
ning quan tri cia Cong ty, hudng toi muc tidu phét trién bén vimg cta Interfood.

- Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong ctia TGP va Ban Giam dbc.
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V. QUAN TRI CONG TY

1. HOI PONG QUAN TRI
< THONG TIN VE THANH VIEN HOI PONG QUAN TRI (HPQT)

S6 buodi T§ 16
Stt | Thanh vién HDQT Ehirevn | Bonbison e dRess e Lo khons
3 HDQT aa tham dw hop
e R tham dy s
I | Ong Shogo Okamoto Chutich | 20/04/2023 8/8 100%
2 | Ong Daisuke Hattori Thanh vién | 20/04/2023 8/8 100%
3 | Ong Hiroaki Takaoka Thanh vién | 21/04/2022 8/8 100%

HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN GIAM
POC
Can ct Diéu 18 va Quy ché quan tri Cong ty, HDQT d4 thuc hién giam sét cac hoat dong cua
Téng Gidam dbc (TGP) va Ban Giam doc ctia Cong ty trong nam 2024 nhu sau:
e Phwong thirc giam sat:
Théng qua cac cude hop HPQT dinh ky hodc khi can thiét, trao ddi va thao luan truc tiép hoac be"lng
cac phuong tién thong tin lién lac nhu dién thoai va thu dién tir.

Thong qua cac bao cao chi tiét, day du, kip thoi cia TGD va Ban Giam déc vé tién do thuc hién, ciing
nhu nhitng kho khan, vuéng mac, phén tich nguyén nhan va dé xudt cac giai phap xir y.

Phéi hop vaoi Ban Kiém soat trong viéc giam sat hoat dong ctia TGD va Ban Giam dbe.

e Noi dung giam sat:
Giam sat va danh gia mirc d§ hiéu qua ctia TGD va Ban Giam dbe trong hoat dong diéu hanh,
td chire thuc hién céc quyét dinh cia HPQT, cac ké hoach kinh doanh va phuong an déu tu
da duoc phé duyét.

o Két qua giam sat:

- TGD va BGD da hoan thanh tdt cac nhiém vu duge giao, dam bao cac hoat dong kinh doanh
tudn thu cac quy dinh cta phap luét hién hanh va céc quy dinh cua Cong ty.

- Dudi sy quan ly va chi dao ciia TGD va BGD, Cong ty da thuc hién cac hoat dong kinh doanh

bam st cdc muc tiéu dé ra, tdng cuong mo rong thi phin cac nhém san pham chu luc, da dang
hoa san phim va phat trién mang ludi phan phi dé duy tri va phat trién hoat dong kinh doanh.

- Céng ty da c6 su phat trién rd nét ctia nang luc t6 chirc qua viée ting truong manh mé dang
ting cao trong timg linh vic ctia chudi gia tri - value chain. Nhiéu cai céch khéc nhau da duge
thye hién trong nam 2024.

- Nguon nhén luc ctia t6 chirc da phat trién tich cuc hon théng qua cac hoat dong trién khai cic
véan dé trong diém cta ké hoach kinh doanh trung han (su hop nhét, dia phuong hoéa, co ché
héa).

- TGD va BGD da trién khai theo dtng véi chinh séch 16n ctia Cong ty da dé ra 1a xay dung nén

tang cho su tang truong bén vimg va diéu nay sé khong thay doi.
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- Ngoai ra, Cong ty da t6 chirc Dai hi dong c6 dong (DHDCD) thuong nién nam 2024; trién
khai thuc hién ké hoach kinh doanh va quan tri cong ty theo ding cac quyét dinh cuia DPHDCD
va HPQT.

% HOAT PONG CUA CAC TIEU BAN THUOC HPQT

- HDPQT di té chirc cac hoat dong phit hop v6i quy dinh phép lut, Diéu 18 va Quy ché quan tri
Cong ty; dam bao vé sb cude hop, cdc thanh vién tham du, trinh tu thi tuc thong qua cac quyét
dinh theo dung quy dinh.

- Cong ty chua thanh 14p céc tiéu ban truc thugc HPQT. Tuy nhién, Cong ty dd c6 su phan cong

cong viée giita cac thanh vién HDQT va bd nhiém Ban giam déc véi cac thanh vién chuyén

trach vé Nha mdy, Kinh doanh, Tiép thi, Tai chinh, Nhan su, Ké hoach va Kiém soét noi bd

dé hd trg HDQT trong viée quan ly va diéu hanh Cong ty.
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R/
...

CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | SO Nghi quyét Ngay Noi dung
1 | RBM240205 | 05/02/2024 |- Lich t& chirc cuéc hop Pai hoi dong C6 dong
Thuong nién nam 2024 cua Cong ty.
- Hop dong/ giao dich gitra Cong ty véi nhimng nguoi/
- t0 chirc lién quan, ngudi ndi bd cia Cong ty;
2 | RBM240325 | 25/03/2024 | Cac ndi dung dé xuat thong qua tai Pai hoi dong cd
dong thuong nién nam 2024;
3 | RBM240408 | 08/04/2024 | Thay dbi thanh vién chii chdt ciia Cong ty;
RBM240614 | 14/06/2024 | Hop déng/ giao dich giita Cong ty v6i nhitng ngudi/
7 to chire lién quan, ngudi ndi bd ctia Cong ty;
5 RBM240715 | 15/07/2024 | Cong ty ké khai va chia c¢b tirc nam 2023;
6 | RBM240924 | 24/09/2024 Thay déi thanh vién chu chdt ciia Cong ty;
7 RBM241112 | 12/11/2024 | Hop déng/ giao dich giita Cong ty voi nhitng ngudi/
o t0 chire lién quan, nguoi ndi bo ctia Cong ty;
8 RBM241218 | 18/12/2024 | Hop ddng/ giao dich giita Cong ty v&i nhiing nguoi/

2. BAN KIEM SOAT
THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

to chirc lién quan, nguoi ndi by ctia Cong ty.

Ngay tro S6 1an
Stt Ho tén Chire vu ‘thanhm thz:m dur % Ly do viing mit
thanh vién | cujc hop
BKS BKS

1 | Ong Nguyén Thanh Bach | Truéng BKS | 12/04/2019 2/2 100%

2 | Ba Thai Thu Thao Thanh vién | 12/04/2012 2/2 100%

3 | Ong Takashi Kobayashi Thanh vién | 20/04/2023 212 100%

B6 nhiém c6
4 Ong Akihiro Kurosawa Thanh vién 19/04/2024 0/2 0% hiéu luc tir
19/04/2024
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< HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN GIAM POC PIEU
HANH VA CO PONG

Trong nam 2024, BKS tiép tuc thue hién kiém tra, giam sat va dé xuét HDQT thyc hién nhitng
thay d6i can thiét nham dam bao tuan thu quy dinh phap luat, ting cuong hoat dong quan tri
va tang hiéu qua hoat dong kinh doanh cua Cong ty. Nhitng hoat dong chinh cua BKS trong
nam 2024 nhu sau:

Giam sat HDQT, Tong Giam doc (TGD) va Ban Giam déc trong viéc quan Iy va diéu hanh
Cong ty nham dam bdo tuin thu phap luat va quy dinh Cong ty.

*
Q.O

Giam sat HDQT, TGP va BGD trong viéc ban hanh va trién khai thue hién cac Nghi quyét

ctia DPHDPCD va HDPQT, tién dd thuc hién ké hoach kinh doanh va céc du an dau tu da

duge PHDCD phé chun.

Ra soat, kiém tra va danh gia hiéu luyc va hiéu qua cua hé¢ thong kiém soat ndi bd, kieém
toan ndi bd, quan ly rii ro va canh bado sém cua Cong ty.

Ra soét va kiém tra cac bao cdo tai chinh (quy, ban nién va bdo cio nam) trong nam 2024
da duoc soat xét va kiém toan boi KPMG Viét Nam dé dam bao tinh ddc 1ap va khach

quan trong hoat dong kiém toan cling nhu dam béo tinh minh bach, chinh xac va dang tin

cdy cua cac bao cao tai chinh.

SU PHOI HQP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HDPQT,
BAN GIAM POC PIEU HANH VA CAC CAN BQO QUAN LY KHAC

» Tham dyu cudc hop va/hodc tham gia thao luan trong cac cudéc hop HDQT.

> Phdi hop véi HDQT trong viée giam sat hoat dong ctia TGP va Ban Giam dbc.
KE KHAI VA CHIA CO TUC NAM 2024

HPQTde nghi Pai hoi dong ¢6 doéng nam 2025 (AGM-2025) chdp thun cho Céng ty ké khai va
chia ¢6 tirc ndm 2024 nhu sau:

STT Dién giai K& hoach 2024 (VND)

1 | Loi nhin sau thué chwa phan phdi 172,956,107,000

2 | Phan phf;i lgi nhuén, trong dé 172,956,107,000
Trich céc qu¥ theo quy dinh 0
Chia co tirc 172,956,107,000
Tong s6 co phan 87,140,984
Ty 18 thanh toan cb tirc 1,984 VNB/ ¢b phiéu
Ty 1é chia ¢ tirc 19.84 %
Ngay thanh toan co tirc 09/09/2025
Phuong thire thanh toén Tién

3 | Loi nhén sau thué sau khi phin phoi 68,394,744

4 fly quyén thue hién HDQT Cong ty c6 trach nhiém

hoan thanh céc thi tuc va gidy to
can thiét cho viéc ké khai va thanh
toan ¢ tirc dé cap & trén tudn thu
cac quy dinh va phdap luét hién
hanh.

BKS dong y voi dé xuat cia HDQT véi ndi dung nhur trén.
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3. THU LAO VA CHI PHi HOAT PONG CUA HOI PONG QUAN TRI, TONG
GIAM POC, NGUOI PIEU HANH KHAC PUQC HPQT BO NHIEM VA

BAN KIEM SOAT NAM 2024
3.1. Chi phi hoat djng ctia HDQT
Stt Ho tén Chikc vu S tién (VND) Ghi chit
5 Thanh vién kiém Chu tich 2o “34-Glu gl
Ong Shogo hoat dong cua Ngudi
! Okamoto HBOT diéu hanh khéc dugc
(tir 01/01/2024 den 31/12/2024) HDOT bé nhiém’;
A ; 5 - Xem “3.2— Chi phi hoat
5 Ong Daisuke Thanh vién d5ng cha Thng Gidin

Hattori (tir 01/01/2024 dén 31/12/2024)

doc”

Ong Hiroaki

Thanh vién

Takaoka (tir 01/01/2024 dén 31/12/2024)

Cong - Total

3.2 Chi phi hoat dong ciia Tong Giim dbc:

Stt Ho tén _Chircvy S6 tiéen (VND) | Ghi chi
8 : Tong Giam doc f hyid
j | mlelre = 1.814.664.000 | i bict
Hattori (tir 010/01/2024 dén 31/12/2024) phi
Cong - Total 1.814.664.000
3.3 Thi lao ciia HPQT: Khéng
3.4 Chi phi hoat ddng ciia Ngudi diéu hanh khic dwoe HPQT bd nhiém
Stt Ho tén Chirc vu S6 tién (VND) Ghi cha
: el Phi biét phéi
1 | Ong Shogo Okamoto Gidm doc K& | 1.209.776.000
hoach (tir 01/01/2024 — 31/12/2024)
el ThanT e Ber) Phf biét phsi
2 | Ong Koichi Noda Giam doc Nha 604.888.000
méy (tir 01/01/2024-31/12/2024)
Thanh vién BGD/ 5 "
A iam dbc Tiép thi Phi biét phai
3 | Ong Kenichiro Wada GIEEn dog’Txep ;th! 903.920.000 J
kiém Giam doc (tr 01/01/2024-01/10/2024)
Ban hang
Thanh vién BGD/ I
_— , Giam déc Tiép thi Phi biét phai
3| ey kiém Gigm dée | 3998360001 4 01/10/2024-31/12/2004)
Ban hang
i En HA Ké toan truon Luon
5 | Ong Nguyen Hong e E | 982.641.000 5
Phong (tir 01/01/2024 — 31/12/2024)
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Truong phong Tai
chinh K& toan

Cong 4.007.081.000

3.5. Chi phi hoat dong ciia Ban Kiém soat:

Stt Ho tén Chitc vu | S6 tién (VND) Ghi chi
I | Ong Nguyén Thanh Béch | o0 664.830.000 LHUTE
(tir 01/01/2024 — 31/12/2024)
2 | BA Théi Thu Thao Thanh 54.000.000
vien
19/04/2024
3 | Ong Takashi Kobayashi Ty 0 s ThAne con 13 fhanh via
ng lakashi Kobayashi wiBn (Ngay khong con la thanh vién
BKS)
4 | Ong Akihiro Kurosawa Th.%nh 0 , 1‘9/04/2024
vien (Ngay bat dau la thanh vién BKS)
Céng 718. 830.000

Ghi cha: Phi biét phai la khoan thanh toan cua Céng ty cho Kirin Holdings Company,
Limited theo hgp dong biét phai, khong truc tiép chi tra cho cac thanh vién lién quan.

3.6.Thui lao ciia BKS: Khong

4. GIAO DICH CO PHIEU CUA NGUOI NOQI BQ, CO PONG LON VA NHUNG
NGUOI CO LIEN QUAN

Trong nam 2024, khong phat sinh giao dich ¢b phiéu ciia ngudi ndi bo, ¢b dong 16n va nhing
nguoi ¢ lién quan.

5. HGP PONG HOAC GIAO DICH CUA NGUOI NQI BQ, CO PONG LON VA
NHUNG NGUOI CO LIEN QUAN
(a) Giao dich gitta Cong ty va Cong ty TNHH Nudce Giai Khat Kirin Viét Nam - (BVT 1000
DPong)
(1) Phi gia cong: 370.277.593
(2) Mua dich vu: 5.037.438
(3) Ban thanh phdm: 230.783
(4) Mua hang hoa: 28.121
(5) Bbi thuong: 2.357.473

®) Giao dich giita Cong ty va Kirin Holdings Company, Limited. (KH) - (BVT 1000 Déng)
(1) Phi biét phai nhan su: 8.456.229
(2) Mua dich vu: 13.351

© Giao dich gitra Cong ty va Kyowa Hakko Bio Singapore Pte, Ltd - (BVT 1000 Ddng)
(1) Mua hang hoa: 11.088.670
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) Giao dich gifta Cong ty va Kirin Engineering Company, Limited - Taipei Branch - (BDVT
1000 Pong)
(1) Mua hang hoa: 12.490.271
(2) Mua dich vu: 761.853

) Giao dich gitra Céng ty va Chi nhanh Cong ty Kirin Engineering Company, Limited tai Viét
Nam - (BVT 1000 Pdng)
(1) Mua hang hoa: 14.739.559

) Giao dich gitta Cong ty va Kirin Holdings Singapre Pte, Ltd - (BVT 1000 Bong)
(1) Chi tra c6 tie: 200.064.677 ’
(2) Chi hd trg chién dich quang céo va khuyén mai: 1.902.434

) Giao dich gitra cong ty va Cong ty Kirin Engineering Company, Limited - (DVT 1000

Pong)
(1) Mua dich vu: 156.778
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VI. BAO CAO TAI CHINH

BAO CAO TAI CHINH CHO NAM KET THUC NGAY 31/12/2024 (PINH KEM)

BAO CAO CUA BAN GIAM POC

BAO CAO KIEM TOAN BOC LAP

BANG CAN DOI KE TOAN

BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH

CONG TY CO PHAN THU'C PHAM QUOC TE
NG r:__-u ién theo phap luat
Z

Céng ty Cb phin Thire phim Qubc té (Interfood)
L6 13, KCN Tam Phudc, Phudong Tam Phude, TP. Bién Hoa, DE‘mg Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www.wonderfarmonline.com
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