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Notice on the Orgainization of the 2025 AGM

DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
No: 01/2025/TB-DHDCD Da Nang, March 2§ 2025
ANNOUNCEMENT

Re: The organization of the 2025 Annual General Meeting of Shareholders of
Danang Seaproducts Import-Export Corporatioi.

To: Esteemed Shareholders of Danang Seaproducts Import-Export Corporation

Based on the consolidated list of sccurities holders of Danang Secaproducts [mport-
Export Corporation as of the record date, March 17, 2025, provided by the Vietnam Sceurities
Depository and Clearing Corporation (VSDC), the Board of Directors of Danang Scaproducts
Import-Export Corporation respectfully announces to the esteemed sharcholders the "Notice on
the Organization of the 2025 Annual General Meeting of Sharcholders of Danang Seaproducts
Import-Export Corporation" with the following details:

1. Time: 13:30 on April 17,2025
Venue: Tho Son Conference Room- 4th Floor, Muong Thanh Luxury Da Nang

No. 270, Vo Nguyen Giap Street, My An Ward, Ngu Hanh Son District, Da Nang Cit
Vietnam

2. Participants:

a) Estcemed sharcholders listed in the register of sccurities holders ol Danang
Scaproducts Import-Export Corporation as of the record date, March 17, 2025, as provided by
VSDC.

b) Members of the Board of Directors, the Board of Supervisors, the Board of
Management, and invited guests.

3. Agenda: Discussion and approval of the following contents:

a) Report of the Board of Dircctors on its performance in 2024;

b) Report of the Board of Supervisors in 2024;

¢) Approval of the following Proposals:
»  Audited 2024 Financial Statements;
* Profit distribution plan for 2024
* Business plan for 2025;
» Report on remuneration for the Board of Dircctors and the Supervisory Board
in 2024, and the remuneration plan for 2025;
» Sclection of the auditing firm for the 2025 Financial Statements;
* Update and supplementation of business lines, and amendment of (he
Company’s Charter
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Notice on the Orgainization of the 2025 AGM

d) Other contents (if any).
4. Registration for Participation in the 2025 Annual General Meeting of
Sharcholders:

Esteemed sharcholders attending the 2025 Annual General Meeting of Shareholders or
authorizing another person to attend on their behalf are kindly requested to register directly
with Sharcholders of Danang Seaproducts Import-Export Corporation through one of the
following methods:

- Submitting in person or sending by post to Danang Seaproducts Import-Export
Corporation (Address: No. 01 Bui Quoc Hung, Tho Quang Ward, Son Tra District, Da Nang
City, Tel: 0934 618 648 or (0236) 3921963)

- Sending by fax to the number: (0236) 3 921958

- Sending by email spd.dhdedi@seadanang.com.vn

Registration Deadline: Prior to the commencement of the mecting.
Documents required for sharcholder authorization and attendance conlirmation includes
Authorization letter, A copy of the sharcholder’s Citizen Identification Card / ldcnlit’tcmion
Card or Passport; Presentation of the authorized representative’s Citizen [dentilication

Identification Card or Passport; The authorization confirmation form for meeting attendan
which can be downloaded from the company’s website http:/www.seadanang.com.v.

All documents related to the meeting agenda will be published on the Lomp"
website hitp://www,scadanang.com.vn from March 26, 2025

In case any sharcholder does not receive the invitation letter for the 2025 ﬁ;%m-ﬁﬂ
General Meeting of Shareholders, which the company has sent to the ad{lrcss provided by the
Vietnam Securities Depository and Clearing Corporation, this notice shall serve as the official
invitation,

For further details, please contact Ms, Tran Thi Cam Tu — Secretary of the Board of
Directors.

Yours Sinccrcly ./

FOR AND ON BEHALFK OF
D OF DIRECTORS

CONG TY rm\:op T

P KHAU THUY SAN

CO PHAN et

i C=VN, S=DA NANG,

XUAT G5
NHAP M.

01D.09.2342.19200300,

Recipients:
- As above;

- BOD, BOS: $:’3$“
SAN M IEN

- Relevant dept.;
- Archived: VT, Secrefary.
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Agenda of the 2025 AGM

NANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
ORT CORPORATION Independence - Freedom - Happiness

TENTATIVE AGENDA
25 ANNUAL GENERAL MEETING OF SHAREHOLDERS
NANG SEAPRODUCTS IMPORT-EXPORT CORPORATION

To be held at 13:30 on April 17, 2025,

At: Tho Son Conference Room- 4th Floor, Muong Thanh Luxury Da Nang
No. 270, Vo Nguyen Giap Street, My An Ward, Ngu Hanh Son District, Da Nang City, Vietnam

Time Agenda

13h30 — 14h00 | Reception of esteemed shareholders attending the meeting

Opening session

- Declaration of purpose and introduction of participants.
14h00 — 14h10 FEA T
- Verification of sharcholder eligibility.

- Introduction of the Chairing Committee.

Chairing Committce session

- Introduction of Secretariat of the mecting. ==
14h10 — 14h20 ; S : 7010
- Introduction of the Ballot Counting Committee of the meeting and vote to approve.

- Approval of the agenda for the 2025 Annual General Meeting of Sharcholders,

14h20 — 14h25 | Approval of the "Working Regulations."

Reports by the Chairing Committee:
14h25 — 14h40 \ : =Ty
- Report of the Board of Directors on its activities in 2024,

Reports and proposals by the Supervisory Board:
- Report of the Board of Supervisors for 2024,

- Proposal No. 05/2025/TT-DHDCD on "Selection of an independent audit firin for the
review and audit of the 2025 financial statements."

14h40 — 15h00

Proposals by the Board of Dircctors:

- Proposal No. 01/2025/TT-DHDCD: "Audited Financial Statements for 2024."
- Proposal No. 02/2025/TT-DIIDCD; "Profit distribution plan for 2024."

- Proposal No. 03/2025/TT-DHDCB: "Business plan for 2025."

- Proposal No. 04/2025/TT-DHDCD; "Renmuneration report for the Board of Directors
and the Board of Supervisors in 2024 and the remuneration plan for 2025."

- Proposal No. 06/2025/TT-DIIDCD: "Approval of the update and supplementation of
business lines and amendments to the Company’s Charter.”

15h00 — 15h20
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Agenda of the 2025 AGM

15h20 — 15h30

Remarks by the independent audit firm on the 2024 Audited Financial Statements.

15h30 — 15h50

Discussion and voting on reports and proposals.

15h50 - 16h10

The Voting Committee conducts vote counting.

[6h10 - 16h20

Announcement of voting results.

16h20 — 16h30

Approval of the Meeting Minutes and Resolutions.

16h30

Closing of the meeting.

(Note: The order and duration of the agenda items may be adjusted at the discretion of the Chairing

Commitiee based on the progress of the meeting)

ORGANIZING COMMITTEE

The 2025 Annual General Meeting of Shareholders 2




Registration form for attendance of the 2025 Annual General Meeting of Shareholders

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - I'reedom - Happiness

{ : nAu
o [ xuEx NHAP K .
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ISTRATION FORM FOR ATTENDANCE

WNNUAL GENERAL MEETING OF SHAREHOLDERS
SEAPRODUCTS IMPORT-EXPORT CORPORATION

To: The Organizing Committee of the 2025 Annual General Meeting of Shareholders

Danang Seaproducts Import-Export Corporation
Namaanahareholdaiy oo oo e e £ st s ke R S S B e

ID Card/Business Registration NO:........ccocoovncevvnenenn, 731 [ e At

S (T e e e e e R e SRR e U e W A B e e
ToIF dsssionss SR B v simnimisaismniios BRIl i imnbmniisioive s smmmmimani
U s TR B T s e e ey P I F e g e
4 207 W SR e WV e ARRT DRSS P e 07w (U S U LN phes PRl SRR oo )

We hereby register to attend the 2025 Annual General Meeting of Shareholders of
Danang Seaproducts Import-Export Corporation, scheduled at 13:30 on April 17, 2025. We
shall take full responsibility for our attendance and commit to strictly complying with all
applicable legal regulations /./

suvan ssnsany U s sen e IO s 212D
SHAREHOLDER
(Signature, seal and full name)

............................................

Note:

- Esteemed shareholders can download the Registration form for attendance of the 2023 Annual General
Meeting of Shareholders of Danang Seaproducts Import-Export Corporation from  the website:
httn: /A seadanane.com.vi

- To ensure the smooth organization of the Annual General Meeting of Shareholders, shareholders are
kindly requested to submit the Registration Form for Attendance (as per this template) to Danang
Seaproducts Impori-Export Corporation before 16:00 on April 15, 2025, via one of the following
methods:

(1) Submitting in person or sending by post to Shareholders of Danang Seaproducts Impori-Export
Corporation (Address: No. 01 Bui Quoc Hung, Tho Quang Ward, Son Tra District, Da Nang City,
Tel: 0934 618 648 or (0236) 3921963).

(2) Sending by fax to the number: (0236) 3 9219548.

(3) Sending by email: spd. dhdedlseadanane, convn
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Authorization letter for attendance at the 2025 AGM

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

. cd PHAN
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movsin  J*AUTHORIZATION LETTER FOR ATTENDANCE

E 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

s OtDANANG SEAPRODUCTS IMPORT- EXPORT CORPORATION
W”The Organizing Committee of the 2025 Annual General Meeting of Shareholders

Danang Seaproducts Import-Export Corporation

IarTe 0f SHATBHOIACES (ovivunainvninsons o wvnaiisnie s s saa b i sa s 518 o VRS 3  H8 W SRR KR035 B v R s
ID Card/Business Registration Not........cocviiiviniinnnn. JE210TT5 () SR 7T SR RSP 1
T 4 e e T e PN P e T P S PR e e
1 e e I e A vianivionrswsn BIRIL vowansorsiriasses s aa i v e thiansns s i
TOIS I CIWHEE! vs oo iisnisnen i ssasad ivas s v o a i SE s s e oIS PARh A R Y S R AR R e
R D e s s vy AT Ay 3w S A e A R Wb M AR it R R0 5 e s SR )
I hereby authorize:
T ) e Ly S e il Sl s Pl SO R e e
II) Card/Business Registration NO!.,ccieiis 188Ued OB vvvv i AL vusaniiamivi
A R s T e e M VT AT N LT o0 R 48 O KT 45 8 o P S OR8N L Aok 5008 s R NAe T AR A e
B E1R (0T 153 Ed 1oty O e g oSt e PP eA e oy U e e

The authorized person shall represent me/the company to attend the 2025 Annual
General Meeting of Shareholders of Danang Seaproducts Import-Export Corporation,
scheduled at 13:30 on April 17, 2025, and shall have the right to exercise all rights and fulfill
all obligations related to the authorized shares at the meeting. This Letter of Authorization
shall remain valid until the conclusion of the 2025 Annual General Meeting of Sharcholders of
Danang Seaproducts Import-Export Corporation.

We shall take full responsibility for this authorization and commit to strictly complying
with all applicable legal regulations /./

sty B Ve NN b et erenec i U
AUTHORIZED REPRESENTATIVE AUTHORIZER
(Signature, full name) (Signature, seal, full name)

Note: To ensure the smooth organization of the Annual General Meeting of Shc.ﬂrehm'a'e.- s, shareholders are
kindly requested to sumbit giei Authorization Letter for Aitendance (as per this templaie) to Danang Seaproducts
Import-Export Corporation before 16:00 on April 15, 2025, via one of the following methods:
(1) Submitting in person or sending by post to Shareholders of Danang Seaproducts Iniport-Export
Corporation (Address: No. 01 Bui Quoe Hung, Tho Quang Ward, Son Tra District, Da Nang City,
Tel: 0934 618 648 or (0236) 3921963).
(2) Send:'ng byﬁrx (0 rhc munber (0236) 3 )21’)58

The 2025 Annual General Meeting of Shareholders |



Working regulations
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NG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
XPORT CORPORATION Independence - Freedom - Happiness

---------------------------------------------

g Y WORKING REGULATIONS
D L}a}/ AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDER
(Commencing at 13:30 on April 17, 2023)

........................

-Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020:

- Pursuant to the Charter of Danang Seaproducts Import-Export Corporation;

- Pursuant to the Internal Governance Regulations of Danang Seaproducts Import-
Export Corporation.

1. OBJECTIVES

- Ensure the principles of transparency, fairness, and democracy;

- Ensure compliance with legal regulations;

- Facilitate the successful organization and execution of the 2025 Annual General
Meeting of Shareholders of the Company (AGM

IL PARTICIPATION IN THE MEETING:

- All sharcholders who have completed the registration procedures arc entitled to
attend and vote at the AGM.

- Sharcholders may authorize a representative (proxy) to attend and vote on their
behalf within the scope of their authorization at the meeting. The proxy does not necessarily
have to be a sharcholder of the Company and shall exercise rights within the authorized
scope in accordance with the law and the Company’s Charter.

- The authorization, and changes to the representative or proxy must be made in

writing and comply with the following requirements:
a- If the sharcholder is an individual, the authorization document must be
signed by that sharcholder.
b- If the sharcholder is a legal entity/organization, the authorization document
must be signed by the legal representative and bear the entity’s seal.

- The meeting shall be conducted when shareholders and their authorized
representatives attending the meeting represent more than 50% of the total voting shares of
the Company. Sharcholders who, due to objective reasons, cannot attend the meeting or
authorize another person to attend but have submitted their voting ballots in advance to the
Organizing Committee for the issues listed in the meeting agenda (enclosed with the
invitation letter) or additional agenda items posted on the Company's website before the
meeting officially begins shall be considered as participating in the AGM.

I11. DISCIPLINE OF THE MEETING:

- All sharcholders attending the meeting must dress formally.

- Shareholders must sit in the designated seats arranged by the Organizing
Committee.

- Smoking is strictly prohibited in the meeting room.

The 20235 Annual General Meeting of Shareholders |



S

Working regulations

- Private conversations arc not allowed during the meeting. Mobile phones must be
set to silent mode, and their usage should be minimized while the meeting is in session.

IV. VOTING PROCEDURE FOR ISSUES AT THE MEETING:

1. General Principles:

- The General Meeting of Sharcholders will discuss and vote on each issue in the
agenda. Voting will be conducted by raising voting cards, direct voting using ballots, or via
mail/email/fax, (submitted before the meeting starts).

- Shareholders shall vote by selecting "Approve," "Disapprove,” or "Abstain" by
marking (X) or (V) in the corresponding box on the voting ballot.

- The Chairperson shall propose appropriate voting methods for cach agenda item

2. Voting Methods:

At the 2025 AGM, two types of ballots will be used for voting on diffcrent matters:

- Key issues in the agenda will be voted on using a Voting Ballot. Sharcholders will
select one of three options: " Approve," "Disapprove,” or "Abstain" by marking an "X" or
"V" in the corresponding box. After completing all voting items, sharcholders must submit
their Voting Ballots to the designated sealed ballot box at the meeting hall under the
guidance of the Vote Counting Committee (for direct voting). For postal/email/fax voling,
the Voting Ballot must be sent to the company and received before the official meeting
starts. The Voting Ballot must be signed and include the full name of the sharcholder.

- Procedural matters, such as adopting the Meeting Regulations, Meeting Resolutions,
Agenda, and the Vote Counting Committee, will be decided using a Voting Card.
Shareholders will vote by raising their Voting Card in front of the Chairing Panel. If a
sharcholder does not raise their Voting Card in all three voting rounds (Approve,
Disapprove, or Abstain), they are considered to have agreed with the matter. If'a sharcholder
raises their Voting Card more than once in a single voting round, their vote will be
considered invalid. The Vote Counting Committee will record the sharcholder’s delegate
code and corresponding voting rights for Approve, Disapprove, or Abstain, or Invalid votes.

A decision is approved if at least 65% of the total votes of attending sharcholders
(including those who submitted their Voting Ballots before the meeting) agree to the
proposal.

3. Vote Counting Procedure

The vote counting process will be conducted by collecting Voting Ballots and
tallying the votes into three categories: Approve, Disapprove, or Abstain.

For sensitive matters or upon sharcholder request, the company must appoint an
independent organization to oversee the vote collection and counting process.

4. Announcement of Voting Results

The Vote Counting Committee will verily, consolidate, and report the results of each
voling item to the Chairing Panel. The voting results will be announced publicly before the
closing of the meeting.

V. SPEAKING AT THE MEETING:

1. Principles:
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Working regulations

Sharcholders who wish to speak must register by raising their hand or Voting Card
and obtain approval from the Chairing Panel.

2. Methods:

Sharcholders must keep their statements concise, focusing only on key points
relevant to the agenda approved for the meeting. The Chairing Panel will arrange speaking
turns based on registration order and will also address sharcholders' questions.

VI. DUTIES AND WORKING PRINCIPLES OF THE CHAIRING PANEL

1. Duties of the Chairing Panel

- Direct the activities of the General Meeting of Shareholders according to the
agenda approved by the Board of Directors.

- Guide shareholders and the meeting in discussing the agenda items.

Present drafts and conclusions for voting.

Address matters raised by shareholders.

Resolve any arising issues during the meeting,

2. Working Principles: Chairing Pancl operates collectively, follows democratic

centralism, and makes decisions based on the majority vote.
VIL. DUTIES OF THE SECRETARIAT
- Accurately and fully record the meeting minutes.
- Receive spc,cch 1cqucsl [011115 from bhaleholders

notifying shareholders in compliance with the law and the company's Charter.
- Perform other tasks as directed by the Chairing Panel.
The meeting minutes and vote counting reports will be retained at the company and
published on the company's website (hitp:/www.seadanang.com.vn) for sharcholders to

access, replacing direct distribution to reduce costs.

ORGANIZING COMMITTEE
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DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
Tax No. : 0400100778 e
THE BOARD OF DIRECTORS Danang, March 21, 2025
REPORT

THE BOARD OF DIRECTORS’ PERFORMANCE
DANANG SEAPRODUCTS IMPORT-EXPORT CORPORATION
THE YEAR 2024

To: General Meeting of Shareholders of Danang Seaproducts Import-Export
Corporation

The Board of Directors (BOD) of Danang Secaproducts Import-Export Corporation
(Company/SEADANANG) would like to send to Shareholders the Board of Directors' Report
for the year 2024, including the following contents:

1. Assessment of the Board of Directors on the Company's Operations in 2024
1.1- General assessment on the seafoods trading environment in 2024:

In 2024, Vietnam’s scafood processing and export sector achieved a remarkable
export turnover, exceeding USD 10 billion, despite persistent global economic challenges,
prolonged political instability and conflicts in various regions. According to the Vietnam
Association of Seafood Exporters and Producers (VASEP), the export markets for
Vietnamese seafood showed the following trends:

- China and Hong Kong continued to maintain their leading position among
Vietnam’s scafood export markets, with a total export value reaching USD 1.9 billion, a
25% increase compared to 2023. This indicates that the demand for seafcod in China,
particularly for shrimp (especially lobster) and fish (especially pangasius), remains high, and
Vietnam continues to play a crucial role in supplying seafood to this market.

- The United States followed, with total seafood exports amounting to USD 1.82
billion, a 16.4% increase from 2023. Although its growth rate was lower than that of China
and Hong Kong, the U.S. remains a key market for high-quality scafood products such as
shrimp, pangasius, and tuna. The steady growth in this market reflects the positive reception
of Vietnam’s quality strategy and food safety control measures. However, challenges persist,
including anti-dumping and countervailing duty investigations.

- Japan, the EU, and South Korea also showed stable growth. Japan recorded a 1%
increase, the EU grew by 9.3%, and South Korea saw a 2.5% increase. Although these
growth rates were not as significant as those seen in China and the U.S., these markets
continue to play an essential role in diversifying Vietnam’s seafood export portfolio.

Accordingly, Vietnam’s shrimp exports to Japan reached USD 517 million, a 1%
increase compared to 2023, After a decline in the first two quarters of 2024, exports
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recovered in Q3 and Q4, although growth remained modest. From mid-Q3 2024, the
recovery of the Japanese yen contributed to an improvement in purchasing power, but the
currency depreciated again in Q4. Additionally, India—Vietnam’s key competitor in the
Japanese market—faced several issues related to food safety control and allegations of child
labor in its scafood supply chain. This led major global distribution networks to shift their
supply chains toward Vietnamese shrimp, prioritizing safety and reliability despite higher
prices. The Japanese market maintains a stable demand for Vietnamese shrimp; however,
export growth remains constrained by exchange rate fluctuations and intense competition
from other suppliers. In 2024, within Victnam’s shrimp export structure to Japan: Whiteleg
shrimp accounted for 67.2%. Black tiger shrimp made up 18.4%. The remaining, percentage
comprised other shrimp varieties. Currently, over 90% of shrimp exported to Japan consists
of processed products, while only 10% includes traditional formats such as whole shrimp,
shell-on shrimp, and peeled deveined (PD) shrimp. Fierce competition from major shrimp-
producing countries such as India, Ecuador, and Indonesia further intensificd the challenges,
Ecuador continued to increase production and remains the world’s largest whiteleg shrimp
supplier. India’s production declined compared to the previous year, but input costs did not
decrease, resulting in competitive pricing that surged sharply in late 2024 due to widespread
raw material shortages at the end of the harvest season. Vietnamese shrimp consistently
competes directly with Indonesian and Indian shrimp in Japan, although Victnam holds an
advantage in deep processing capabilities.

- The Middle East is an emerging market demonstrating impressive growth in
Vietnam'’s seafood exports. Data indicates that seafood exports to this region rcached USD
365.9 million; however, its share in Vietnam’s total seafood export value remains modest at
only 3.6%.

1.2- Assessment on business performance in 2024:

With Japan as its primary market, Danang Seaproducts Import-Export Corporation
faced significant challenges in 2024 due (o a dual setback of declining demand and falling
selling prices. The Japanese yen continuously depreciated, reaching a 38-year low against
the USD in July 2024, Despite these dilficultics, the Company strived to maintain stable
operations by balancing shrimp and fish product lines, ensuring job security for employees,
and creating opportunities for future market expansion. Following its transition and
diversification efforts, shrimp processing now accounts for 55% of total production, while
fish processing makes up 45% - a strategic move aligned with the Company's sustainable
development goals.

In 2024, the Company successfully achieved the targets set by the Annual General
Meeting of Shareholders, as follows:

The 2025 Annual General Meeting of Shareholders 2400
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o ol ;% actual
) ! L]
Indicators Unit Elan Actual 2024/ 2024/
2024 2024 Jlan 2024 actual
i 2023
1- Total Revenue b\;’]ﬁ(?n 819.00 | 733.83 89.60% 96.17%
& osatoof Export UsD 32.09| 27.72| 8638%| 91.00%
[urnover million
J=LiEprestation of Fried: | — Vbl 1130 11.18] 98.94% | 103.14%
Asscts billion
4- Profit Before Tax bvilﬁi 8.80 9.15| 103.98% | 1,270.83%

Accordingly, total revenue reached 89,60% of the 2024 target, representing a 3,83%
decrease compared to 2023, Export turnover achieved 86,38% of the 2024 plan, marking a
9% decline from the previous year. Meanwhile, pre-tax profit exceeded cxpectations,
reaching 103.98% of the 2024 target.

Regarding export volume and value, the details are as follows:

Yo Y% actual

1.
Indicator Unit ;&;} ‘;‘i{;‘:l actual/pl | 2024/
an 2024 | plan 2023
: : = =1 L e
Export Volume l'ons 6,260.00 | 5,253.55 83.92 | 101.03
Export Turnover l.JS.D 32.09 27.72 86.38 91.00
Million

The data indicates that although export volume increased by 1.03% compared to the
same period in 2023, export value reached only 91,03%, reflecting a downward trend in
average export prices.

In 2024, the Company continued to focus on the Japanese market, primarily serving
long-standing customers. However, it has yet to penetrate the U.S. and European markets
due to tarifl barricrs—specifically, the nationwide anti-dumping duty on shrimp e¢xports to
the U.S.—as well as certification requirements related to farm ownership for the EU market.
This remains a constraint, as the Company does not own its own farming areas. During this
challenging period, customers have tended to prioritize smaller-sized products to better align
with market demand, given the persistent depreciation of the Japanese yen.

By the end of 2024, despite falling short of targets for export turnover and total
revenue, the Company exceeded its profit target. However, this profit growth was not solely
driven by core business operations but was also significantly supported by the successful
resolution of outstanding issues, particularly the recovery of receivables from Phu Lam
Production Joint Stock Company.

2. Investments in 2024:

The 20235 Annual General Meeting of Shareholders 310
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2.1. Investment Projects, Increase in Fixed Asset Value, Major Repair Costs,
Capital Construction, and Procurement of Tools and Equipment in 2024:

- Increase in Fixed Assets: 10,135,877.500 VND

- Major Repairs: 2,245,602,676 VND

- Procurement of Tools and Equipment: 513,235,789 VND
TOTAL: : 12,894,715,965 VND

2.2. Long-term Financial Investments of the Company:

In 2024, the Company did not make any additional investments in other cnterprises.
However, according to the audited financial statements as of December 31st, 2024, the
Company continued to record long-term financial investments in the following entities:

- At New City Seadanang Investment Joint Stock Company (NCS): The Company
holds 1.836.557 shares, Given the ongoing legal disputes between the Company and NCS,
the Company continues to coordinate with legal advisory firms and monitor information
from relevant authorities to take timely actions in safeguarding its lawful rights and interests
in NCS.

- Long Hau Joint Stock Company (LHG): The Company holds 137.910 shares.

3.2. Assessment of the Board of Directors on performance of the Board of
Management in 2024:

In 2024, with a proactive approach and a close foeus on production planning and
market conditions, the BOM made significant efforts to secure employment for workers,
despite the severe order shortages affecting the seafood industry.

The BOM has also placed great emphasis on building strong customer relationships,
grounded in credibility and trust with both suppliers and buyers. As a result, the Company
has received positive evaluations from long-standing customers and successfully expanded
its customer base by acquiring two new clients in 2024, Furthermore, the Company has
taken strategic steps to align with market trends while continuously investing in workforce
training and skill enhancement.

The BOM has also prioritized corporate culture development, emphasizing a shared
commitment to work, employee awareness, mutual learning, and collective growth. The
Company maintains a strong focus on workforce training and skill enhancement, ensuring a
disciplined and well-structured working environment where operational standards are
consistently upheld.

Additionally, the BOM has made significant efforts to foster strong relationships with
financial institutions, enabling the Company to flexibly secure bank financing to support its
business operations.

In 2024, Vietnam’s economy operated amid a global recovery phase that still posed
numerous risks. Under the strategic direction of the Board of Directors, and with valuable
input from sharcholders and the BOS. the BOM demonstrated unity and resilience,
implementing timely adjustments to operations, staying aligned with the Company’s plans,
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and optimizing production processes. Although the 2024 targets were not fully achieved, the
Company is undergoing a strategic transformation, positioning itself to scize future
opportunities,

4. The Board of Directors performance in 2024:
4.1- The members of BOD:

No. Members Position Appuin.lmenl'
e et 3. . date
1 |Mr. L& Vinh Hoa P 26/12/2018
P Non-exeeutive member of BOD
[ 2 |Mr. Trén Hitu Hoang Non-executive member of BOD | 19/04/2022
3 |Ms. Nguyén Thi Hoang Lan Non-exeeutive member of BOD 19/04/2022
4 |Mr. Pham Truong Giang Non-executive member of BOD 19/04/2022
5 |Mr. D3 Manh Linh Non-exceutive member of BOD | 12/04/2024

4.2- BOD’s activities in 2024:

The Board of Directors has diligently fulfilled its functions, duties, and authorities in

full compliance with the law, the Company’s Charter, and internal regulations. The Board
has remained closely engaged with the Company's business and production activities. In
2024, the Board of Directors held 10 meetings (including 6 in-person meetings and 4
meetings conducted via written consultation), Additionally, the Board issucd 19 resolutions
and 3 decisions to guide and direct the BOM in implementing key initiatives, including the
following:

Approving of the plan for organizing the 2024 Annual General Meeting of
Sharcholders (AGM); the closing of the list of sharcholders entitled to attend the 2024
AGM; and documents for the 2024 AGM.

Approval of the adjustment for Package 2 (Addition of refrigeration system) and
Package 3 (Tool and equipment washing machine) in accordance with the Resolution
No. 11/2023/NQ-HDQT dated November 20, 2023, related to the investment project
for procuring an IQF belt freezer with a flat stainless steel plate capacity of 750 kg/h
and auxiliary machinery and equipment for the Special Specialtics Processing Factory
(Workshop 2 — code DL 10);

Dismissal and appointment of the person in charge of Corporate governance;

The borrowing to execute the 2024 business production plan of Danang Scaproducts
Import-Export Corporation from credit institutions;

Approval of the arrangement plan for the closure of the branch — Secaproduct
Resource Development Company — a subsidiary of Danang Scaproducts Import-
Export Corporation;

Approving the selection of an auditing firm for the 2024 Financial Statements of the
Company, based on the proposal of the BOS;
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- Approval of the proposal to maintain the operation of the branch - Scaproducts
Resource Development Company;

- Approving the information related to the wage rate and executive operation of the
Company.

The resolutions of the 2024 Annual General Meeting of Sharcholders have been
implemented and successfully completed in accordance with the approved content and
timeline.

5. Remuneration of the Board of Directors in 2024

The remuneration for the members of the Board of Directors in 2024 was disbursed in
full compliance with the resolutions of the 2024 Annual General Meeting of Shareholders,
as duly approved by the sharcholders. A detailed report on this matter is presented in the
Proposal on the Remuneration Report of the BOD and BOS for 2024 and the Remuneration

Plan for 2025, which will be submitted to the 2025 Annual General Meeting of

Sharcholders. Additionally, the remuneration details have been [ully disclosed in the audited
[inancial statements of 2024.
6. Share transactions of internal persons: None
7. Contract or transactions with internal persons: None
8. Implementation of Corporate Governance Regulations

Danang Scaproducts Import-Export Corporation has consistently complied with all
legal regulations and internal corporate governance policies. The Company also actively
assesses and adopts best corporate governance practices in a manner that aligns with its
operational structure, ensuring efficiency and sustainable growth.
9. Business Plan for 2025:

9.1- Assessment of the Business Environment for the Seafood Industry in 2024:

9.1.1 — Opportunities:

- Vietnam’s seafood trade with the U.S. is expected to remain relatively unalfected by
geopolitical fluctuations. According to the Vietnam Association of Seafood Lixporters and
Producers (VASEP), the ongoing U.S.-China trade conflict may lead to significant shifts in
the U.S. supply chain and import patterns. As a result, the U.S. may reduce seafood imports
from China and seck alternative suppliers, including Vietnam.

- Vietnamese value-added seafood products continue to maintain a strong foothold in
Japan, a market known for its stringent quality and food safcty standards. This presents an
opportunity for seafood enterprises to focus on expanding production and enhancing the
export of processed seafood.

- According to VASEP, Vietnam’s shrimp exports in 2025 are projected to grow, driven
by strategic adjustments in production and market expansion. However, the industry must
navigate intense competition from major shrimp-producing nations such as Lcuador, India,
and Indonesia, as well as from Thailand.
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- In 2025, key markets such as the U.S.. Japan, and the EU are showing positive recovery
trends, reflected in the increase in Vietnam’s shrimp export sales to these regions.

9.1.2 - Challenges:

- Vietnam’s seafood industry is experiencing a severe shortage of raw materials,
affecting both aquaculture and wild-caught scalood.

- Vietnamese sealood exporters continue to face difficultics due to the U.S. trade defense
mechanisms, including: anti-dumping duties, countervailing duties (CVD) and stringent food
safety and quality standards. These regulations increase production and inspection costs,
while intensifying competition with India, Ecuador, and Indonesia. Although Vietnam's
countervailing duty rates on shrimp exports to the U.S. remain lower than those imposed on
Ecuador and India, they still impact Vietnam's overall competitiveness in major export
markets.

- The shrimp industry is expected to continue facing numerous challenges due to the
slower-than-expected global economic recovery, driven by ongoing geopolitical conflicts.
Additionally, rising costs of raw materials and fuel, combined with a sharp increase in global
shrimp production to approximately 6,1 million tons (up from 5,7 million tons in 2023), will
further intensily competition among major shrimp-producing countrics such as Ecuador,
India, and China.

- Vietnam's shrimp industry is currently facing two key issues: intense price competition
from Bcuadorian and Indian shrimp; and Complex disease developments, including white
spot disease, acute hepatopancreatic necrosis syndrome (AHPNS), red body disease,
stunting, and microsporidian infections, remain inadequately controlled.

- Climate change remains a major challenge for the aquaculture industry, leading to
extreme weather events, droughts, saltwater intrusion, and rising temperatures, which
directly affect aquaculture activities.

- Green Economy & Sustainable Growth is becoming a global trend and a strategic goal
for Vietnam’s sustainable development,

9.1.3 - Strengths of the Company:

- Afler years of transformation and diversification, SEADANANG has made significant
progress, with shrimp processing now accounting for 55% of production and fish processing
45%. This shift aligns with the company's long-term strategic direction.

- While many Vietnamese cnterprises lace challenges entering the Japanese market,
SEADANANG holds a strong position in this traditional market. The high entry barriers
provide a competitive edge, and Japan maintains a stable demand for Victnamese shrimp,
despite potential fluctuations due to the depreciation of the Yen.

- SEADANANG continuously invests in modern machinery and equipment to reduce
reliance on manual labor, enhance processing and freezing capacity, and improve
operational efficiency. This allows the company to expand its product portfolio and increase
order volumes.
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- SEADANANG’s factories meet stringent quality standards, earning high recognition
from customers and certification organizations.

- By simultancously developing shrimp and fish products and adopting flexible business
models, SEADANANG effectively mitigates short-term weaknesses while maximizing its
internal strengths.

- The company’s leadership team possesses extensive expertise, passion, and industry
experience. SEADANANG also prioritizes training young talents to ensure leadership
succession and maintain a stable workforce.

- SEADANANG implements competitive and well-structured compensation policies,
facilitating recruitment and employee retention.

9.1.4 - Weaknesses and Limitations of the Company:

- The Central Vietnam region has a restricted shrimp supply, heavily impacted by
weather conditions and intense competition from Chinese traders, Sourcing raw materials
from other regions significantly increases transportation costs. ..

- The Company does not own shrimp farms, making it challenging to secure key
international certifications such as ASC, Global GAP, and BAP. These certifications are
continuously updated with stricter requirements and are essential for exporting value-added
products to markets like the EU,...

- The company is unable to export to the U.S. due to high anti-dumping duties.
Additionally. the new countervailing duty case against Vietnamese shrimp adds linancial
pressure, while SEADANANG lacks the financial resources to sustain prolonged and costly
legal battles.

- Japan accounts for a significant portion of SEADANANG’s export structure. Given the
company’s current conditions, Japan remains the most viable market, but this concentration
poses a risk of "putting all eggs in one basket."

- Business operations rely heavily on bank loans, while increasing charter capital
remains challenging. Furthermore, the company’s headquarters at 01 Bui Quoc Hung street,
Tho Quang Ward, Son Tra Dist,, Da Nang City is leased on an annual payment basis,
limiting financial stability and restricting its use as collateral.

- The company’s products include not only vannamei shrimp but also naturally harvested
seafood. As a result, SEADANANG faces various risks related to raw material supply,
including dependence on environmental conditions, weather, climate, seed quality, farming
methods, scasonality, and wild-catch availability.

- Labor shortage is still a common difficulty for scafood industry, especially as
commercial and service sectors recover, The shift of labor from seafood processing to other
industries continues at a significant level.

9.2 - Plan Indicators for 2025:

As the above SWOT analysis, the BOD would like to suggest the plan for 2025 as
below:
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- Continuously track and update changes in laws and regulations across export
markets to mitigate risks arising from policy adjustments.

- Regularly monitor interest rate trends and directives from the State Bank to optimize
loan structures and adopt flexible payment methods with customers.

The above is the Report on the performance of the Board of Directors of Danang
Seaproducts Import-Export Corporation lor the Year 2024, along with certain forecasts and
plans for 2025.

We respectfully submit to the General Meeting of Sharcholders for consideration and
approval.

Yours Sincerely./.

Recipients: FOR AND ON BEHALF OF
- As above; H :
- BOD, BOS;

- BOM:

- Chief Aceciartant;

- Avchived: VT, Secretary.
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DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
THE BOARD OF SUPERVISORS

Danang, March 21, 2025

REPORT OF THE BOARD OF SUPERVISORS ON ITS PERFORMANCE
THE YEAR 2024

To: - Sharcholders of Danang Scaproducts Import-Export Corporation
- Board of Directors of Danang Seaproducts Import-Export Corporation
- Board of Management of Danang Seaproducts Import-Export Corporation

Pursuant to the Law on Enterprises No. 59/2020/QIH 14 dated June 17, 2020;

Pursuant to the functions and authority of the Board of Supervisors as stipulated in
the Law on Enterprises and the Charter on Organization and Operation of Danang
Seaproducts Import-Export Corporation (the "Company"/"SEADANANG");

Pursuant to the results of examination, evaluation, and analysis conducted by the
Board of Supervisors regarding the Company's business operations and the audited 2024
Financial Statements;

The Board of Supervisors hereby reports to the General Meeting of Sharcholders
(GMS) on its activities in 2024 as follows:

I. Evaluation of the Company's Business Performance and Financial Status in 2024
1. Business Performance in 2024:

In 2024, the Company achieved the following key business performance
indicators:

‘:’[I
Indicator Unit Actual 2024 | Plan 2024 | Actual/Plan
2024
1- lolzlll Revenue (including \'?r\'ll) 819.00 725.50 38.58%
 deductions) billion LSO
L N VND 00
. 1- Seafood Export Revenue billion 800.38 710.60 88.78%
(2;’ which: Seafood Export {.}Sf’) 3209 27.72 86.38%
Turnover million i | =k
1.2- Aquaculture feed production If."fiD 10.96 73] 66.70%
Revenue billion il
: . VND =
[.3- Service business Revenie A 7.66 239 | 99.09%
billion | B [T e
- 4 VND
2- Depreciation of Fixed Asscts billion 11.30 11.18 98.94%
754 ; e e 4
3- Profit Before Tax \ i\:li) 8.80 9.15 103.98%
= | billion e

|




2. Evaluation of the Company’s Financial Situation in 2024:
2.1. Preparation of the 2024 Financial Statements:

The Company's 2024 financial statements were prepared in accordance with
Circular No. 200/2014/TT-BTC dated December 22, 2014, issued by the Ministry of
Finance. The statements were audited by Ecovis AFA Vietnam Co., Ltd., an independent
auditing, valuation, and consulting firm.

The independent auditor's opinion on the Company’s audited 2024 financial
statements is as follows:

Basis for Qualified Opinion:

“... The auditor was unable to obtain the financial statements or relevant financial
information of the Associate Company, New City Seadanang Investment Joint Stock
Company, and no alternative procedures could be performed. As of 31 December, 2024,
the original cost of this associate investment was VND 18.365.570.000. Duc to this
limitation, we could not assess the provision for long-term financial impairment as
required. Consequently, due to the audit scope limitation, we are unable to express an
audit opinion on the impact of this investment on other items in the financial statements™

Qualified Opinion:

-k

. except for the effects of the matter described in the "Basis for Qualified
Opinion" paragraph, the accompanying linancial statements give a true and [air view of
the financial position of the Company as at 31 December 2024, and of the results of its
financial performance and its cash flows for the financial year then ended in accordance
with Vietnamese Accounting Standards and Vietnamese Corporate Accounting and
relevant legislation as to the preparation and presentation of financial statements.”

2.2. Financial status as of December 31, 2024
2.2.1. Current Assets:

As of December 31, 2024, the Company’s total current assets amounted to VND
318.932.378.271, comprising the following:

- Cash and cash equivalents: VND 27.824.800.204;

- Short-term receivables: VND 64.359.741.949;
- Inventories: VND 222.310.651.960;
g Other current assets: VND  4.437.184.158, primarily including:

Deductible VAT of VND 2.091.251.5390, Taxes and other receivables [rom the
State of VND 1.348.889, Short-term prepaid expenses of VND 2.344.583.679

2.2.2. Non-Current Assets:

As of December 31, 2024, the Company’s total non-current assets amounted to
VND 91.896.760.321, representing a 0,02% decrease compared to the previous year.

During 2024, the Company made additional investments in assets, machinery,
equipment, and tools, as well as renovations and improvements (o the factory (o support
its business operations. The specific details are as follows:
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- Increase in Fixed Assels: 10.135.877.500 VND

- Major Repairs: 2.245.602.676 VND
- Procurement of Tools and Equipment: 513.235.789 VND
TOTAL: 12.894.715.965 VND

2.2.3. Liabilities:

As of December 31, 2024, the Company’s total liabilities amounted to VND
278.643.500.803, reflecting a 3,91% increase compared to the same period in 2023. This
includes:

Short-term liabilities: VND 272.247.788.111 marking a 4,90% increase (rom the
previous year. Notably, short-term borrowings continued to constitute the majority,
accounting for 90,98% of total short-tcrm liabilities. As of December 31, 2024, short-
term borrowings saw a 20,63% increase compared to December 31, 2023,

- Long-term liabilities: VND 6.395.712.692 déng, reflecting a 25.87% decrease
compared to the same period last year.
2.2.4. Equity:

As of December 31, 2024, the Company’s total equity stood at VND
132.185.637.789 primarily comprising: Charter capital contributed by sharcholders of
VND 120.000.000.000, Development investment fund of VND 11,388.233.760. Notably,
by December 31, 2024, the Company’s financial statements no longer recorded
accumulated losses. The undistributed after-tax profit at the reporting date was VND
899.054.029.

2.3. Key financial indicators:

Indicators . [ 20 2023 2024
Profitability Ratios b v
Gross Profit Margin s & _ 92196 |  283% |  937%
Pre-tax Prolit Margin = ¢ 0,83% 0,10% |  1,26%
Return on Equity (ROE) 6,29% 0,58% 6,52%
Return on Assets (ROA) : 1,63% | 0,17% |  2,08%
Inventory Efficiency
Average Inventory Holding Period (day) 96,00 124,12 119,53
Inventory Turnover Ratio (round) v 3.80 2,941 3,05
Liquidity Ratios S :
Current Ratio (time) = i A b
Quick Ratio (time) 0,34 0,36 0.35
Asset Structure = i gt ) i
Shm‘l—lm_'_lp Assets / Total Assets s ~79,06% 76,55% 77.63%
Long-term Assets / Total Assets 20,94% 23,45% 22,37%
Capital Structure Lo e .
Liabilities / Total Capital : 73,80% 68,41% 67,82%
Equity / Total Capital 26,20% 31.59% 32,18%

2.4. General Assessment:
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According to the BOS, the Company's 2024 financial statements have been
prepared in a manner that fairly and accurately reflects the Company’s financial position
as of December 31, 2024, in all material aspects. The statements have also been audited
by an independent entity in compliance with applicable regulations..

[n summary, the Company's net revenue for 2024 reached VND 725.50 billion,
reflecting a 3,70% decrcase compared to 2023 and achieving 88,58% of the assigned
target. Profit before tax amounted to VND 9,15 billion, marking a significant increase of
1.174,65% compared to the previous yecar and exceeding the assigned profit target by
3.98%. As a result of these financial achicvements, after continuous cfforts and
determination, the Company successfully eliminated its accumulated losses by the end of
fiscal year 2024. Furthermore, for the first time since 2020, the Company recorded an
undistributed post-tax profit of nearly VNID 900 million as of December 31, 2024.

In 2024, the global economy continued its recovery cycle, albeit at a slower pace
than its potential growth rate. While global inflation eased from 6% in 2023 (0 4,5% in
2024, the recovery process remained slow, uneven, and inflation levels in many countries
remained above target. The primary contributing factors included weak consumer
demand, stagnation in investment activities, and disruptions in global supply chains.
Additionally, major ecconomies such as the United States, China, Germany, and Japan
faced rising production costs and declining domestic demand, further dampening growth
prospects. However, certain positive developments emerged toward the end of the year,
including signs of economic recovery, the commencement of interest rate cuts in several
major cconomics, financial condition casing, and a gradual decline in the global
unemployment rate, with labor shortages reported in several regions.

In the Company's key consumer market — Japan - the economy experienced slow
growth in 2024. While consumer spending increased, exports declined for the [irst time
since 2020 due to the appreciation of the Japanese yen. This shift indicates that Japan’s
economic growth drivers are transitioning from external demand to domestic demand.
Another significant challenge for consumer spending was persistent inflation; however,
the appreciation of the yen helped mitigate some inflationary pressures on fresh food and
energy prices.

In 2024, Vietnam’s seafood industry continued to face numerous challenges due to
the global economic downturn and industry-specific difficulties. These included weaker-
than-expected seafood consumption in major markets, raw material shortages caused by
climate change, natural disasters, and discase outbreaks affecting farmed scafood species.
Additionally, restrictions on fishing activities due to the European Union’s 1UU yellow
card imposed on Vietnam and intense competition from global seafood exporters further
compounded these challenges. Despite these obstacles, Vietnam’s seafood sector
achicved an estimated export turnover of approximately USD 10,07 billion, surpassing
the 2024 target of USD 9,5 billion by 6% and marking a 12,1% increase from USD 8,98
billion in 2023, Key product categories such as shrimp, pangasius, and tuna continued to
drive the industry's growth throughout the year.

Specifically, Vietnam’s shrimp exports in 2024 also encountered significant
difficulties and challenges. Inflation continued to impact shrimp consumption in major
markets such as the United States, Europe, and Japan. Competition remained intense,
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particularly from key exporters like India, Ecuador, and Indonesia. The United States,
Vietnam’'s largest shrimp importer, imposed persistent trade barriers, including anti-
dumping and countervailing duties. Additionally, domestic raw shrimp shortages
continued, posing further challenges for shrimp processing and  production
enterprises.Nevertheless, overcoming these difficulties, Vietnam’s shrimp processing and
export companies capitalized on the recovery in demand and rising import prices in the
U.S. and Chinese markets, enabling remarkable breakthroughs in the sector. As a result,
shrimp export turnover reached USD 4 billion, reflecting a 16,7% growth compared Lo
2023.

Given the market conditions in Japan and the overall situation of Vietnam’s
shrimp exports in 2024, the Company’s strategic direction to increase the proportion of
contract processing within its production structure is deemed appropriate. Since 2023, the
Company has maintained both proprictary trading and contract processing activities;
however. it has emphasized expanding the latter to better adapt to changes in the seafood
market while aligning with the Company’s operational and developmental conditions. By
the end of 2024, the Company's processed seafood production structure was as follows:
shrimp accounted for 55%. while fish comprised 45% (compared to 60% shrimp and
40% fish in 2023, and 70% shrimp and 30% fish in 2022). This trend indicates a
continued shift toward increasing the proportion of fish production, with contract
processing of fish playing a dominant role.

[n 2024, the Company continued to implement strict control and management of
receivables and inventory, specifically:

- Short-term receivables as of December 31, 2024, were recorded at VND 64,36
billion, representing a 2.61% increase compared to the same period in 2023 and
accounting for 20,18% of the Company’s total current assets.

- Inventory as of December 31, 2024, stood at VND 222,31 billion, marking a
7.24% increase from the same period in 2023 and comprising 69,70% of the Company's
total current assets. Given the nature of the seafood production and trading industry,
maintaining a high proportion of inventory within current assets is considered reasonable,
as the Company must always have sufficient raw materials and products readily available
for production and supply to customers. As of the same reporting date, work-in-progress
expenses accounted for 96,57% of total inventory, indicating that the Company's
production and business activities remained stable by year-end, ensuring continued
employment for its work[lorce.

- Total liabilities as of December 31, 2024, were recorded at VND 278,64 billion,
reflecting a 3,91% increase compared to the previous year and accounting for 67,82% of
the Company’s total assets (total capital). Of this amount, short-term liabilitics amounted
to VND 272,25 billion, increasing by 4,90% compared to 2023 and representing 97,70%
of total liabilities. Short-term loans and financial lease liabilities continued to constitute
the majority, accounting for 90,98% of short-term liabilities, further highlighting the
Company's heavy reliance on bank loans to finance its production and business
operations.
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Additionally, the Company made continuous efforts to control expenses, thereby
contributing to its overall business performance in 2024, Specifically, the cost of goods
sold (COGS) as a percentage of net revenue in 2024 was 90,43%, representing a 0,74%
decrease [rom the previous year. The total proportion of expenses (including linancial
expenses, selling expenses, and administrative expenses) relative to net revenue in 2024
was 9,40%, reflecting a 0,54% reduction compared to the prior year.,

As of December 31, 2024, the Company's current ratio stood at 1,17, which, being
greater than 1, is relatively favorable. However, the quick ratio remained low at 0,35,
reflecting the Company’s significant reliance on borrowed capital to supplement working
capital and investment needs. Regarding accounts receivable, the Company continues to
face challenges in recovering overdue debts from certain partners, including loa Binh
Stainless Steel JSC, 3GR Investment JSC, Duc Quan Investment and Development JSC,
Phu Lam Production JSC, Tan Vinh Thai Trading Co., Ltd., Dai Phat Stainless Steel Co.,
Ltd., and Hop Thanh Cong Import-Export Trading Service Private Enterprise. The
Company is actively working to maximize debt recovery from these clients. Notably, in
2024, through its legal advisory firm, the Company took decisive actions (o expedite
enforcement proceedings with the District 12 Civil Judgment Execution Departiment in
Ho Chi Minh City, successfully recovering a portion of receivables [rom Phu Lam
Production JSC (Phu Lam Company) using its pledged assets. This debt recovery played
a crucial role in cxceeding the Company's profit target and eliminating accumulated
losses from the financial statements. Overall, the Company’s financial position remains
stable and well-managed.

Ll. Supervisory Results on the Board of Directors, Board of Management, and other
Managers:

1. Regarding the Board of Directors:

[n 2024, the Board of Directors (BOD) fulfilled its duties and functions in
compliance with the Company's Charter and the BOD’s Operational Regulations,
directing the implementation of the Company's business activities in accordance with the
resolutions approved by the General Mecting of Sharcholders (GMS).

Throughout the year, the BOD convened 10 meetings (including in-person
meetings and meetings conducted in the form of collecting written opinions) to discuss
and resolve several key matters, including:

- Approving of the plan for organizing the 2024 Annual General Meceting of
Shareholders (AGM); the closing of the list of sharcholders entitled to attend the 2024
AGM: and documents for the 2024 AGM;

- Approval of the adjustment for Package 2 (Addition of refrigeration system)
and Package 3 (Tool and equipment washing machine) in accordance with the Resolution
No. 11/2023/NQ-HDQT dated November 20, 2023;

- Approval of the wage rate for the year 2024;

- Approval of the arrangement plan for the closure of the branch - Scaproduct
Resource Development Company — a subsidiary of Danang Seaproducts Import-Export
Corporation:
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- The borrowing to execute the 2024 business production plan of Danang
Seaproducts Import-Export Corporation from credit institutions;

- Approving the selection of an auditing firm for the 2024 Financial Statements
of the Company, based on the proposal of the BOS;

- Dismissal and appointment of the person in charge of Corporate governance;

- Approval of the contents relating to wage rate for the year 2024 and 2025;

- Approval of the proposal to maintain the operation of the branch — Scaproducts
Resource Development Company:

- Approval of quarterly meetings as required by regulations.
2. Regarding the BOM and other managers:

The BOM has promptly implemented and duly executed the Resolutions and
Decisions of the BOD and the GMS.

The management and execution of business operations have been conducted in
compliance with legal regulations and the directives of the BOD.

The financial and labor management activities have been carried out in accordance
with the prevailing regulations.
III. Assessment of Coordination Among the Board of Supervisors, Board of
Directors, Board of Management, and Sharcholders:

The BOD, BOS, and BOM have maintained regular communication and
exchanged information effectively, ensuring strong coordination in the Company’s
business operations and the fultillment of tasks assigned by the GMS for 2023 and 2024.

Throughout 2024, the BOS actively participated in all BOD's meetings and

provided recommendations and proposals to the BOD and the BOM during these sessions.

The BOS continued to closely monitor and support the Company by reviewing and
offering insights to the BOD and the BOM, addressing existing issues to enhance the
Company’s operational efficiency.

All important Decisions and documents issued by the Company are fully sent to
the BOS at the same time and in the same manner as to the BOD members.

The BOS's right to access information is ensured.

In 2024, the BOS has not received any recommendations or requests for
examination regarding the BOD, BOM [rom the Company’s sharcholders,
IV. Key Activities, Remuneration, and Expenses of the BOS in 2024
1. Key Activities of the BOS in 2024

[n 2024, the Company’s BOS held four meetings to review and approve reports
and proposals submitted to the 2024 AGM. The meetings covered the election of the
Head of the BOS, the selection and recommendation of an independent audit firm to
conduct the semi-annual and annual financial statement reviews and audits for 2024, as
well as the review of the BOS’s activitics for the first half of the year.
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The BOS consistently ensures the implementation of the following regular
activities:
- To conduct the role of supervision to the BOD and the Board of Management’s

in managerial and operational activities and the implementation of the 2023 and 2024
General Mecting of Sharcholders’ Resolution;

- To monitor the reasonableness, legality, truthfulness, and prudence of the Board
of Management in managing and oversecing business operations; accounting practices,
accounting rccords, the statistics and the Financial Statements preparation;

- To supervise the Company’s activitics to ensure compliance with current laws,
the Company’s Charter, and the Resolutions of the General Meeting of Sharcholders;

- To review the investment procedures, procurement, and disposal ol lixed assets
conducted by the BOD and the BOM;

- To submit the BOS’s report at the 2024 AGM;

- To proposc the selection of an independent audit firm for the review and audit of

the 2024 financial statements at the 2024 AGM;

- To submit the BOS’s mid-year 2024 activity report to the BOD, BOM, and
sharcholders;

The BOS closely coordinated with the BOD and the BOM in examination and
supervision activities while maintaining its independence in performing its assigned
functions and duties.

2. Remuneration and Operational Expenses of the BOS in 2024:

The remuneration for the BOS members in 2024 was disbursed in accordance with
the resolution of the 2024 AGM, as approved by sharcholders. Detailed reporting on this
matter was provided in the Proposal on the Remuneration Report for the BOD and the
BOS for 2024, along with the remunecration plan for 2025, which will be presented at the
2025 AGM and included in the Company's audited 2024 Financial Statements.

Other operational expenses of the BOS were executed in compliance with the
Company's [inancial management regulations.

VI. Evaluation and recommendation:

Evaluation of the Company by the BOS in 2024:

In 2024, the global economy continued its recovery trajectory; however, growth
remained slow and uneven across countries and economic regions. Consequently,
consumer demand in major markets had yet to recover significantly, with consumers
adjusting their spending habits and purchasing behaviors. Given these market conditions,
the Vietnamese seafood industry faced numerous challenges throughout the year. In
particular, the shrimp sector in Vietnam encountered intense competition [rom major
exporting countries such as Ecuador, India, and Indonesia.

Japan, the Company’s primary export market, faced significant cconomic
turbulence in 2024, The continued depreciation of the Japanese yen severely impacted the
import plans and operations of Japanese partners. As a result, the Company’s production



activities were greatly affected by fluctuations in consumer demand and import trends
from this market. Moreover, competition from Ecuador, India, and Indonesia intensified,
particularly in pricing strategies, further complicating the Company’s elforts (o secure
contracts in Japan. Despite these challenges, the Company’s strategic shift in production -
gradually increasing fish processing, especially contract-based fish processing since 2023
- helped maintain stable business operations and secure employment for its workforce
throughout 2024,

Throughout 2024, the Company actively collaborated with legal consultants to
aggressively work with enforcement agencies across various localities, ensuring the
execution of court rulings on outstanding debts with business partners. Notably, the
Company successfully recovered a portion of its receivables from Phu Lam Company.
This recovery made a significant contribution to the Company's profitability for the year.

By the end of the 2024 fiscal year, the Company did not fully achieve the revenue
largets set by the 2024 AGM. However, it exceeded the assigned profit targets.
Specifically, the Company recorded a net revenue of VND 725,50 billion, down 3,70%
compared to 2022, achieving 88.58% of the target. Meanwhile, profit before tax reached
VND 9,15 billion, surpassing the planned profit by 3,98%. As a result of this profitability,
the Company climinated its accumulated losses as of December 31, 2024. Morcover, for
the first time since 2020, the Company reported retained carnings afier tax of
approximately VND 900 million at the same reporting date. This improvement in
financial figures, aligning with the strategic roadmap, demonsirates the Company’s
capability and growth potential to financial institutions. Consequently, in the near future,
the Company is expeeted to gain advantages in negotiations with banks and financial
institutions to secure funding for its 2025 business operations.

Despite the notable achievements, the Company still faces certain challenges that
require further monitoring, improvement, and adjustments in the coming period.
Specifically:

In recent years, the branch - Seaproducts Resource Development Company has
shown limited effectiveness and has not made a significant contribution to the overall
business results of the Company. Given the current conditions of the branch and ongoing
market challenges, raw material availability, and industry competition, suslaining
independent operations remains highly difficult. In May 2024, the BOD initially
approved the cessation of the branch’s operations. However, alter strong appeals from
employees, the BOM proposed reconsidering this decision, leading to the BOD's
approval in August 2024 to continue operations. While commitments regarding revenue,
profitability, and debt control have been made, the branch still faces significant
challenges from well-established competitors such as Deheus, Proconco, CP, and Cargill.
Close and continuous monitoring is required to ensure these commitments are met and to
prevent adverse impacts on the Company’s overall financial performance.

As ol December 31, 2024, The Company’s total bad debts amount to VND 91,40
billion (excluding accrued interest). Breakdown of bad debts by key partners is as
follows: Hoa Binh Stainless Steel JSC (VND 31,82 billion), 3GR Investment J5C (VND
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22,85 billion), Duc Quan Investment and Development JSC (VND 19,18 billion), Phu
Lam Production JSC (VND 5.78 billion), Tan Vinh Thai Trading LLC (VND 3,74
billion), Dai Phat Stainless Steel LL.C (VND 2,17 billion) va Hop Thanh Cong Import-
Export Service Trading Private Enterprise (VND 2,02 billion). As for the contribution of
the recovery of a part of Phu Lam Company's debt in 2024 to the Company's profit
results in the past year, it can be seen that the recovery of bad debts, especially debts that
have received court judgments and have been transferred to local enforcement units or
debts with mortgaged assets, will contribute significantly to improving the Company's
financial situation in the coming time, Therefore, in 2025, the Company needs to
continue to work with enforcement units, as well as directly discuss with the above units
to be able to recover debts for the Company soon.

The Company continues to work with state authorities to finalize tax obligations
and officially close the tax code of its HHCMC branch, as per the BOD’s resolution to
cease its operations.

The Company also needs to continue its efforts to find communication channels
with New City Seadanang Investment JSC (NCS) to gather information on NCS’s
situation, thereby tracking and updating the status of the entity in which the Company has
invested. Additionally, this will provide necessary documentation for the independent
auditor, helping to eliminate the auditor’s qualified opinions and emphasis-ol-matter
paragraphs regarding NCS from the Company’s annually audited financial statements.

The BOS recommends that the BOD and the BOM:

- The BOM is requested to continue monitoring and closely following market
developments, including both the consumer market and raw material market, to provide
timely reports to the BOD on appropriate solutions and operational strategies for the
Company in 2025.

- The BOM and the Seaproducts Resource Development Company Branch must
closely monitor and strictly control the branch’s commitments regarding its 2025
operational plan, particularly in inventory management, receivables, and profit targets, to
avoid activities that may negatively impact both the branch’s performance and the
Company’s overall business results.

- The BOM is urged to continue cffectively utilizing commercial bank loans and
other financing sources to ensure the Company’s financial stability. Additionally, the
Company must carefully manage cash [low balance to secure sufficient funds for loan
repayments and working capital to sustain business operations.

- The BOM is requested to maintain strict control over accounts receivable. For
bad debts, the Company must take more decisive actions with enforcement agencies to
recover assets. Simultaneously, stronger measures should be applied to partners with
significant outstanding debts, particularly those who have already ncgotiated repayment
plans, to expedite debt collection. If the Company successfully recovers major overdue
debts outlined in this report - such as 3GR Investment JSC, Duc Quan Investment and
Development JSC, Tan Vinh Thai Trading Co., Ltd., Hop Thanh Cong Import-Export
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Trading Service Private Enterprise, ele. - this would provide a substantial capital inflow
at a time when the Company remains heavily dependent on commercial bank loans.
Morcover, it would significantly enhance the Company’s financial performance,
particularly in the current challenging business environment.

- The Company is advised to continue working with New City Secadanang
Investment JSC (NCS) to implement the Board of Directors' directives regarding 31 Ngu
Hanh Son, My An Ward, Ngu Hanh Son District, Da Nang, and to request NCS o
provide updates on its business status. This will help the Company track its investment in
other enterprises and furnish the necessary documentation for the independent auditor,
thereby eliminating any qualified opinions in the Company's reviewed/audited financial
statements.

- The BOM is urged to closely monitor changes in State land policies and
collaborate with legal consultants to finalize legal procedures concerning the Company's
real estate assels under its management and use.

The above is the Board of Supervisors' Performance Report for 2024, respectfully
submitted to the General Meeting of Sharcholders for review.

Yours Sincerely /.

Recipient: FOR AND ON BEHALF OF
- Above; THE BOARD OF SUPERVISORS
TR AD OBLIE BOQARD

- Archived: VT, Sccretary.



Proposal of 2025 AGM- 2024 Audited Financial Statements

DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
Tax No. : 0400100778 e
THE BOARD OF DIRECTORS

No. : 01/2025/TT-DHDCD Danang, March 21, 2025

PROPOSAL
Re: Approval of the 2024 Audited Financial Statements

To: The General Meeting of Sharcholders — Danang Seaproducts Import-

Export Corporation

- Pursuant to the Charter of Danang Seaproducts Import-Export Corporation;

The Board of Directors of Danang Seaproducts lmport-Export Corporation
respectfully submits to the 2024 Annual General Meeting of Sharcholders for review
and approval the audited financial statements for the fiscal year ending December 31,
2024, which have been audited by ECOVIS AFA Vietnam Co., Ltd., specifically
including:

The 2024 Audited Financial Statements, issued on March 5, 2025, have been
publicly disclosed in accordance with legal regulations and have been fully published on

the Company's website: www.seadanang.com.vn, including:

1./ Independent Auditor’s Report;

2./ Balance Sheet as of December 31, 2024;

3./ Income Statement as of December 31, 2024
4./ Notes to the Financial Statements.

We respectfully submit this for consideration and approval by the General
Meeting of Shareholders.

Yours Sincerely./.

FOR AND ON BEHALF OF

Recipienis:
- As above;
- Archived: VT, Secretary.
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DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
Tax No. : 0400100778 e
THE BOARD OF DIRECTORS

No. : 02/2025/TT-DHDCD Danang, March 21, 2025

PROPOSAL
Re: Approval of the 2024 Profit Distribution Plan

Proposal of 2025 AGM - 2024 Profit Distribuion Plan

To: The General Meeting of Sharcholders — Danang Seaproducts Import-
Export Corporation

- Pursuant to the Charter of Danang Seaproducts Import-Export Corporation;

- Pursuant to the Sccuritics Law No. 54/2019/QH 14, dated November 26, 2019, and
Decree No. 155/2020/ND-CP, dated December 31, 2020, detailing the implementation of
certain provisions of Securities Law No, 54/2019/QH14;

- Pursuant to the 2024 I'inancial Statements of Danang Scaproducts Import-Export
Corporation, audited by ECOVIS AFA Vietnam Co., Ltd., and issued on March 5, 2025;

The Board of Directors of Danang Seaproducts Import-Export Corporation
respectfully submits to the General Meeting of Sharcholders the proposed 2024 Profit
Distribution Plan as follows:

1. Profit Before Tax for 2024: 9,152,679,450 VND
2. Profit After Tax for 2024 8,348,857,372 VND
3. Undistributed Profits from Previous Years: -7,449,803,343 VND
4, Distributed Profit After Tax: 899,054,029 VND
5. Profit distribution: 0 VND

a. Bonus and Welfare Fund.: 0 VND

h. Dividend Payment: 0 VND
6. Remaining Undistributed Profit: 899,054,029 VND

Accordingly, no dividend payment for 2024 and no allocation to the Bonus and
Welfare IFund for 2024,

We respectfully submit this for consideration and approval by the General
Meeting of Sharcholders.

Yours Sincerely./.

FOR AND ON BEHALF OF
TE RD OF DIRECTORS
IRMAN -

=1
- T

o/ c6 PHAN
Recipients: [ XUAY NHAP KHAU |j
- As above;

- Arehived: VT, Secretary.
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DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
Tax No. : 0400100778 i n
THE BOARD OF DIRECTORS

Proposal of 2025 AGM — 2025 Business plan targets

No. : 03/2025/TT-DHDCD Danang, March 21, 2025

PROPOSAL
Re: Approval of the 2025 Business Plan Targets

To: The General Meeting of Shareholders — Danang Seaproducts Import-Export
Corporation

- Pursuant to the Company’s Charter;

- Pursuant to the 2024 business performance results and the analysis of the business
environment and conditions for 2025,

The Board of Directors of Danang Seaproducts Import-Export Corporation

respectfully submits to the 2025 Annual General Meeting of Sharcholders for review and
approval the 2025 Business Plan Targets, specilically as follows:

Plan 2025 vs.
4 b ]
INDICATORS unir | ACTUAL) FLAN | a1 2004
2024 2025 "
(%)
|- Total Revenue VND billion 733.83 770.00 1 04.93 %
2- Export Revenue USD million 2772 29.40 106.06 %
3 Deprociation of Frxed VND billion 11.18 11.50 102.86 %
Assets
4- Profit Before Tax VIND billion 9.15 9.20 100.55 %

We respectfully submit this for consideration and approval by the General Meeting of
Shareholders.
Yours Sincerely./.

FOR AND ON BEHALF OF
HI BEARD OF DIRECTORS

o cd PHAN s
Recipients: % [ XUAT NHAP KHAY
LS. 2 )

- As above;

- Archived. VT, Secretary.
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Proposal of 2025 AGM — Remuneration for BOD, BOS in 2024; remuneration plan for 2025

DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness

Tax No. : 0400100778 e
THE BOARD OF DIRECTORS

No. : 04/2025/TT-DHDCD Danang, March 21, 2025

PROPOSAL

Re: Report on Remuneration for the Board of Directors and the Board of Supervisors
in 2024 and the Remuneration Plan for 2025

- Pursuant to the Enterprise Law;
- Pursuant to the Charter of Danang Scaproducts Import-Export Corporation;

- Pursuant to Resolution No. 01/2024/NQ-AGM, dated April 12, 2024, of the 2024
Annual General Meeting ol Shareholders;

The Board of Directors of Danang Seaproducts Import-Export Corporation
respectfully submits to the 2025 Annual General Meeting of Sharcholders for review and
approval the Report on Remuneration for the Board of Dircctors and the Board of
Supervisors in 2024 and the Remuneration Plan for 2025, as follows:

1. Remuneration for the Board of Directors and the Board of Supervisors in 2024,
as approved by the 2024 Annual General Meeting of Shareholders:

- ']'hc Gcncral Mcc‘ring of Shareholders approved lhc total remuneration for the Board of

million Vlettmmmt, dong) ]|1t.. C]]‘]]I[I‘l(lll of the Boal(l of Directors is cullhuu/ul o allocglleg:/ ©
this remuneration among the members ol the Board of Directors and the Board
Supervisors.

- In the event that the Company exceeds its 2024 profit target, the Board of Direct ab bﬁmf
shall report and propose to the 2025 Annual General Meeting of Sharcholders for approva "”3"\.,,%__
of an additional remuneration adjustment based on actual financial performance, ensuring
fairness and alignment with the Company's operational conditions.

2. The Board of Directors reports ou the actual remuneration payments in 2024 as
follows:

ACTUAL
REMUNERATION
RECEIVED
(UNIT: VND)

NO FULL NAMIE POSITION

I | Board of l)nu.tm s ! 480 000, UUU

| | L& Vinh Hoa Chairman 120,000,000
EE Tran Hitu Hoang BOD’s member 5 L)U,UU{.J,(JUU_
3 | Nguyén Thi Hoang Lan | BOD’s member .-(j{j;lidb,ﬂl}(}

4 | Pham Trudmg Giang BOD’s member QU,UUU,U—@
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Proposal of 2025 AGM — Remuneration for BOD, BOS in 2024; remuneration plan for 2023

5 | B3 Thi Bich Vén g?sz]wi:izm - 26,250,000
6 | D& Manh Linh BOD's member 63,750,000
I1 | Board of Supervisors IZU.UUU;UU{}_
_T Vo Qudce Viét Head ol BOS 34,000,0()[]
2 | Pham Thj Thay Hang | BOS’s member 39,5{}0,60?
3 | Vil Van Peng BOS's member 36,000,000
4 | Luu Manh Cuong BO.S‘S isiber 10,500,000
Resigned on 12/04/2024
Total ' 600,000,000

3. Proposal for Remuneration of the Board of Directors and the Board of
Supervisors in 2025:
The Board of Directors respectfully submits to the General Meeting of Sharcholders for
approval the proposed remuneration for the Board of Directors (BOD) and the Board of
Supervisors in 2025, which remains unchanged from 2024, specifically:

- The total remuneration for the Board of Directors and the Board of Supervisors in
2025 is VND 600.000.000 (Six hundred million Vietnamese dong). The Chairman of the
Board of Directors is authorized to allocate this remuneration among the members of the
Board of Directors and the Board of Supervisors.

- In the event that the Company exceeds its 2025 profit targel, the Board of Directors
shall report and propose to the 2026 Annual General Meeting of Sharcholders for approval
of an additional remuneration adjustment based on actual financial performance, cnsuring
fairness and alignment with the Company's operational conditions.

We respectfully submit this for consideration and approval by the General Meeling of
Shareholders.
Yours Sincerely./.
FOR AND ON BEHALF OF
nRD OF DIRECTORS

Recipients:

- As above;

- BOD, BOS:

- Archived: VT, Secretary,

1 8 Vinh Hoa
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Goveua b Proposal of 2025 AGM — Approval of selecting the independent cuditing firm

DANANG SEAPRODUCTS THIE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
Tax No. : 0400100778
THE BOARD OF SUPERVISORS

No. : 05/2025/TT-DHDCD

Danang, March 21, 2025

PROPOSAL
Re: Selection of an Independent Auditing Firm for the Review and Audit of the 2025
Financial Statements of Danang Seaproducts Import-Export Corporation
To: The General Meeting of Sharcholders — Danang Seaproducts Import-Export

Corporation

- Pursuant to Enterprise Law No. 59/2020/QH 14, dated June 17, 2020;
- Pursuant to Securities Law No. 54/2019/QH14, dated November 26, 2019;

- Pursuant to Decree No. 155/2020/ND-CP, dated December 31, 2020, issued by
the Government, detailing the implementation of certain provisions of the Seccurities
Law;

- Pursuant to Circular No. 116/2020/TT-BTC, dated December 31, 2020, issued
by the Minister of Finance, guiding certain corporate governance regulations applicable
to public companies, as stipulated in Decree No. 155/2020/ND-CP;

7 CONG |
) €O PHI
Lz XUAT NHAP

- Pursuant to the Charter on the Organization and Operation of Dar
Seaproducts Import-Export Corporation (the Company);

* 'rl;.'m 8/
\E’U}\hﬂ}.ﬂ TRI
'~:.‘;w?"‘:~--—-

A 1,
et

- Pursuant to the Minutes of the Board of Supervisors’ Meeting, dated Narch
2025,

Regarding the selection of an independent auditing firm to conduct the review and
audit of the 2025 Financial Statements of Danang Seaproducts Import-Export
Corporation, the Board of Supervisors hereby submits to the General Meeting of
Shareholders for approval the authorization of the Board of Directors to sclect a
qualified independent audit firm in accordance with legal regulations to conduct the
review and audit of the Company’s 2025 financial statements, based on the Board of
Supervisors’ recommendation.

The Board of Supervisors has reviewed and proposed one or more independent
audit firms from the list of approved auditing organizations for public-interest entities in
2025, as issued under Decision No. 2730/QD-BTC dated November 15, 2024, by the
Ministry of Finance. The Board of Directors shall select a suitable independent audit
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s Proposal of 2025 AGM — Approval of selecting the independent auditing firm
firm to conduct the audit of the Company’s 2025 financial statements, ensuring
compliance with all legal requirements.

We respectfully submit this for consideration and approval by the General
Meeting of Sharcholders.

Yours Sincerely ./.

FOR AND ON BEHALK OF
THE BOARD OF SUPERVISORS

Recipients:

- As above;

- BOD, BOS;

- Archived: VT, Secretary
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DANANG SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
IMPORT-EXPORT CORPORATION Independence - Freedom - Happiness
Tax No. : 0400100778 mmmmmmmmene
THE BOARD OF DIRECTORS

No. : 06/2025/TT-DIHDCD Danang, March 21, 2025

PROPOSAL

Re: Approval of updating and supplementing business lines and Amendments to the
Company’s Charter
of Danang Seaproducts Import Export Corporation

To: The General Meeting of Sharcholders — Danang Seaproducts Impor{-Export

Corporation

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Securities Law No. 54/2019/QH 14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on November 26, 2019;

- Decision No. 27/2018/QD-TTg dated July 6, 2018 of the Prime Minister promulgating the
Vietnam Standard Industrial Classification System, effective from August 20, 2018;

- Pursuant to the current Charter of Danang Seaproducts Import-Export Corporation;

- Based on the Company's production and business needs,

\¢

On August 8, 2017, Danang Seaproducts Import-Export Corporation (*Company™) received the
Certificate of Change in Business Registration Content issued by the Business Registration Office,
Department of Planning and Investment of Da Nang City, which updated the Company's business lines.

On July 6, 2018, the Government issued the Vietnam Standard Industrial Classification System,
attached to Decision No. 27/2018/QD-TTg of the Prime Minister, which took effect on August 20, 2018.
As a result, certain industry codes and names were either modified or removed. Subsequently, the
Business Registration Management Agency under the Ministry of Planning and Investment issued
Official Letter No. 234/DKKD-NV on August 20, 2018, providing guidance on the implementation of
Decision No. 27/2018/QD-TTg, which states:

“For enterprises and affiliated units that have been granted a Certificate of Business
Registration or a Certificate of Registration of affiliated units before August 20, 2018:

Enterprises and their affiliated units continue (o operate according to the registered business
lines and are not required (o carry out procedures (o update their business lines according (o the new
Indusiry System. Updating their business lines according to the new Industry System is carried out when
the enterprise has a need or when the enterprise notifies of additional or changed business lines or
requests to be granted a new Business Registration Certificate.

The Business Registration Office encourages and guides enterprises to update their business
lines and occupations according to the new Industry System. In case enterprises and their affiliated
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Proposal of 2025 AGM- Business lines update according Decision No. 27/2018/0D-TTg

units need to updale to the new Industry System, enterprises niust submit a notice of supplementing and
updating business registration information according to the form in Appendix 11-5 issued with Circular
No. 20/2015/TT-BKHDT io the Business Registration Office for implementation.”

Therefore, the Company has not yet updated its business lines in accordance with Decision No.
27/2018/QD-TTg. However, to facilitate future business operations, the Board of Directors respectfully
submits to the 2025 Annual General Meeting of Sharcholders for consideration and approval of the
following:

I. Approval of the Update and Addition of Business Lines:

1. Updating the Company's Registered Business Lines:

NO Business Lines Before Update * Business Lines After U pdate
> Code Name Code Name
Retail sale of cars (12 Retail sale of cars (9 scats or
| 4512 ale cars (12 4512 ¢ ale (9_seat
Shyaiat scats or less) | less)
Wholesale fabric, ready- Wholesale fabrics, garments,
> 4641 o TORRIE s ? BRI
made garments, footwear | shoes
3 1610 Agent, broker, auction 4610 Agent, broker, auction of
A goods

2, Supplementing the Company's business lines:

Because the industry code " 4100 - Construction of all types of houses" has been deleted, the
Company's Board of Directors proposes to add corresponding business lines and occupations,
specifically:

NO. Code ™ Name
I 4101 Ei‘lilding a house to live in y
2 |4102 Building a house not for living
3. After the update and addition, the Company's registered business lines are as follows:
NO. | CODE NAME
| 1020 Processing and preserving seafoods and seafoods products
(main) | Details: Seafood processing and expaort.
2 4512 Retail sale of cars (9 scats or less)
3 4520 Maintenance and repair of automobiles and other motor vehicles
4 4530 Sale of spare parts and accessories for automobiles and other motor vehicles
5 4641 Wholesale fabrics, garments, footwear
6 4511 Wholesale of automobiles and other motor vehicles s
7 46110 Agent, broker, auction of goods 54
8 4633 Wholesale beverages ;
9 474 Retail sale of computers, peripheral units, software and telecommunications
equipment in specialized stores
0 4752 Retail sale of hardware, paint, glass and other construction inslﬂ]]ulim};] L-lipnwim-
specialized stores
I 4341 | Motoreycle for sale S S

4
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Proposal of 2025 AGM- Business lines update according Decision No. 27/2018/0B-TTg

Wholesale other household items
12 4649 : : ;
Details: Wholesale of other houschold items (except pharmaceuticals)
13 4632 | Food Wholesale P WY
14 4651 Wholesale of computers, peripherals and software 3
15 4662 | Wholesale of metals and metal ores (except gold bars) ]
16 4669 Other specialized wholesale not elsewhere classified
17 4690 General wholesale s e
18 4722 Retail sale of food in specialized stores
Warehousing and storage of goods
19 3210 Details: Warehousing and storage of goods in cold storage. Warchousing and storage
ol goods in other warehouses.
20 4513 Automobile and other motor vehicle dealers
21 4543 Sale of spare parts and accessories for motoreycles and motorbikes PR, —
22 4663 | Wholesale of other construction materials and installation equipment
23 4542 Motoreycle and motorbike maintenance and repair .
o= Wholesale of agricultural and forestry raw materials (except wood, bamboo) and live
24 4620
animals
25 4721 Retail sale of food in specialized stores : =y
%6 1933 Rom_l. freight transport . ‘__ - = =
Details: Cargo transportation business
27 5610 Restaurants and mobile food services
28 6619 Finall'.cialmscrvitfc s‘upport activitics not elsewhere classified
Details: Financial investment
29 | 4652 Wholesale of electronic and telecommunications equipment and components
30 4659 | Wholesale of other machinery, equipment and spare parts
3 4751 Retail sale of fabrics, wool, yarn, sewing thread and other textile goods in specialized
stores
19 5224 Cargo handling
Details: Road freight loading and unloading
33 1080 Production of animal feed, Jmulln and d-l]LIEIl.IL products . i
Retail sale of electrical houschold applmnccs beds, wardrobes, tables, chairs and
34 4759 similar furniture, lamps and electric lighting sets, other household appliances not
clsewhere classified in specialized stores
Real estate business, land use rights owned, used or leased
35 6810 g . %
Details: Real estate business; Warchouse rental; House and ofTfice rental
Forging, stamping, pressing and roll-forming of metal; powder 11501&11!111'333
: Details: Rolling, sawing, cutting iron, steel and aluminum; Manufacturing, rolling
3 < metal roofing sheets, steel and steel purlins.
(Not operating at headquarters)
Manufacture of metal components ——
37 2511 Details: Production of steel frames for factories
(Not operating at |1LE]C|C[U‘1IIC!S)
38 | 4101 Building a housc to live in N " —
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[ 39 | 4102

Building a house not for living

1. Approval

of the Update and Amendment to Clause 1, Article 4 of the Company's Charter

Regarding Business Lines:

Upon completion of the procedures for updating and adding the business lines as specified in

Section 1, in

accordance with regulations, Clause 1, Article 4 of the Company’s Charter shall be

amended as follows:

“Article 4. Objectives of the Company:

[. The
l.

s ek

)

22.
23.
24.

25.
26.

27

Company's business lines are as follows:

Processing and preserving seafoods and seafoods products (Main);

Retail sale of cars (9 seats or less);

Maintenance and repair of automaobiles and other motor vehicles:

Sale of spare parts and accessories for automobiles and other motor vehicles:
Wholesale of fabrics, garments, footwear;

Wholesale of automobiles and other motor vehicles;

Agent, broker, auction of goods;

Wholesale beverages;

Retail sale of computers, peripheral units, software and telecommunications equipment
in specialized stores;

. Retail sale of hardware, paint, glass and other construction installation equipment in

specialized stores;

. Motorcyele and motorbike sales;

. Wholesale of other household goods:
13.
14.
1.
16.
17.
18.
19.
20.

Food wholesale;

Wholesale of computers, peripheral equipment and software;
Wholesale of metals and metal ores (except gold bars);
Other specialized wholesale not elsewhere classified;
General wholesale;

Retail sale of food in specialized stores;

Warchousing and storage of goods;

Automobile and other motor vehicle dealers:

. Sale of spare parts and accessories of motoreycles;
Wholesale of other construction materials and installation equipment;
Maintenance and repair of motorcycles;

Wholesale of agricultural and forestry raw materials (except wood, bamboo and rattan)
and live animals;

Retail sale of food in specialized stores;
Road freight;

. Restaurants and mobile food services:
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28. Financial service support activities not elsewhere classified;

29. Wholesale of electronic and telecommunications equipment and components;

30. Wholesale of other machinery, equipment and spare parts;

31. Retail sale of fabrics, wool, yarn, sewing thread and other textile goods in specialized
stores;

32. Cargo handling;

33. Production of animal feed, poultry and aquatic products.

34. Retail sale of electrical household appliances, beds, wardrobes, tables, chairs and similar
furniture, lamps and electric lighting sets, other household appliances not elsewhere
classified in specialized stores.

35. Real estate business, land use rights owned, used or rented.

36. Forging, stamping, pressing and roll-forming of metal; powder metallurgy:

37. Manufacture of metal components;

38. Building houses for living;

39. Building a house not for living.

I11. Approval of the Implementation of Procedures for Updating and Adding the Company's
Business Lines as follows:

- Authorize the Chairman of the Board of Directors and the current Legal Representative to
complete the necessary documentation and carry out all required procedures with the competent State
authorities to officially record the updates mentioned in Section | in the Business Registration
Certificate and other relevant business registration documents, in accordance with current legal
regulations and the Company’s Charter.

- Authorize the Chairman of the Board of Directors to finalize and issue the updated Company
Charter, incorporating the amendments approved by the General Meeting of Shareholders, in
compliance with applicable laws.

- Authorize the Board of Directors to decide on any related matters or arising issues resulting s
from the proposed changes and to implement the necessary procedures in accordance with Icgal\‘k
regulations and the Company’s Charter.

We respectfully submit this proposal to the General Meeting of Sharcholders for review, voling""s‘”

and approval.
Yours Sincerely!.

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS

P,

/' o
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uA

M

Recipient:
- As above;
- BOD, BOS;

- Archived: Seerelary.
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VOTING BALLOT

For Matters at the 2025 Annual General Meeting of Sharcholders
Danang Scaproduets Import-Export Corporation
(Attached to Notification No. 01/2025/TB-DHDCD dated March 26, 2025, from the Chairman of the
Board of Directors of Danang Seaproduicts Impori-Export Corporation)
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After carefully reviewing the agenda items requiring voting at the 2025 Annual General
Meeting of Sharcholders (AGM) of Danang Scaproducts Import-Export Corporation, held at 13:30
on April 17, 2025, at Tho Son Conference Room- 4th Floor, Muong Thanh Luxury Da Nang, No.
270, Vo Nguyen Giap Street, My An Ward, Ngu IHanh Son District, Da Nang City, Vietnam, with
the total voting rights as stated above, I vote as [ollows:

No. MATTERS FOR VOTING APPROVE | DISAPPROVE | ABSTAIN

Approval of the Board of Directors' Report on
its activities in 2024,

Approval of the Board of Supervisors' Report on
its activities in 2024,

Approval of the 2024 Audited Financial
Statements of Danang Seaproducts Import-
Export Corporation, prepared by ECOVIS AFA
Vietnam and issued on March 5, 2025,
including:

- Independent Audit Report

- Balance Sheet as of December 31, 2024

- Income Statement as of December 31,

2024
- Notes to the Financial Statements.




SPD)

Approval of Proposal No. 02/2025/TT-DHDCD
from the Board of Directors on the Profit
Distribution Plan for 2024

Approval of the 2025 Business Plan with the
following key financial targets:

INDICATOR UNIT 2025 PLAN
VND
I- Total Revenue billion 770.00
2- Export Revenue USD million 29,40
3- Depreciation of VND [1.50
Fixed Assets bittion :
el VND ;
4- Profit Before Tax billion 9.20

Approval of Proposal No. 04/2025/TT-DHDCD
from the Board of Directors on the 2024
Remuneration Report for the Board of Dircctors
and the Board of Supervisors, as well as the
2025 Remuneration Plan.

Approval of Proposal No. 05/2025/TT-DHBCD
from the Board of Supervisors on the selection
of an independent audit firm to review and audit
the 2025 Financial Statements of Danang
Seaproducts Import-Export Corporation

Approval of Proposal No. 06/2025/TT-DHDCD
from the Board of Directors on the update and
expansion of business activities, and the

amendment to the Company's Charter.

Sharcholder’s Signature

Note: Shareholders shall mark "X" or "V" in one of the columns "Approve," "Disapprove," or
"Abstain"” for each matter on the voting agenda.
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b -h EAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
PORT CORPORATION Independence - Freedom - Happiness

Danang, April 17, 2025

RESOLUTION
HE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

DANANG SEAPRODUCTS IMPORT-EXPORT CORPORATION

(Held at Tho Son Conference Room- 4th Floor, Mirang Thanh Luxwry Da Nang
No. 270, Vo Nguyen Giap Street, My An Ward, Ngu Hanh Son District, Da Nang City, Vietnam
at 13h30 on April 17, 2025)

- Pursuant to the Enterprise Law No. 59/2020/QH 14, dated June 17, 2020,
- Pursuant to the current Charter of Danang Seaproducts Import-Export Corporation;

- Pursuant to the Regulations on Organizing the Annual General Meeting of Sharcholders of

Danang Seaproducts Import-Export Corporation; /ol
- Pursuant to the Consolidated List of Sccurities Holders as of March 17, 2025, for t ax”'f::
purpose of determining sharcholders’ rights to attend the 2025 Annual General Muumg"qé w.‘r’ﬂ
Sharcholders, as provided by Vietnam Securities Depository and Clearing Corporation (VSDC); \ \o M}E
- Pursuant to the Minutes of the 2025 Annual General Meeting of Sharcholders of analﬁé ‘fr
Seaproducts Import-Export Corporation, recorded in Document No. 03/2025/BB-DHDCD, dated
April 17, 2025;
The 2025 Annual General Meeting of Sharcholders of Danang Seaproducts Import-Export
Corporation hereby

RESOLVE

Article 1. Approval of the Board of Directors' Report on its activities in 2024,

Article 2. Approval of the Board of Supervisors' Report on its activities in 2024,

Article 3. Approval of the 2024 Audited Financial Statements:

The General Meeting of Sharcholders approves the 2024 Audited Financial Statements of
Danang Seaproducts Import-Export Corporation, prepared by ECOVIS AFA Vietnam Co., Lid,,
issued on March 5, 2025, including;:

- Independent Auditor’s Report:
- Balance Sheet as of December 31, 2024;

- Income Statement as of December 31, 2024,

- Notes to the Financial Statements.
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The 2024 Audited Financial Statements, signed on March 5, 2025, have been disclosed in
accordance with legal regulations and published in full on the Company's website:
www.seadanang.com.vn.

Article 4. Approval of the 2024 Profit Distribution Plan, as follows:
- No dividend payment for 2024,
- No allocation to the Bonus and Welfare Fund for 2024.
Article 5. Approval of the 2025 Business Plan Targets:
The General Meeting of Sharcholders approves the 2025 business plan targets of the
Company as follows:

INDICATOR UNIT 2025 PLAN

1- Total Revenue VND billion 770.00

2- Export Revenue USD million 29.40

3- Depreciation of Fixed Assets VND billion 11.50

4- Profit Before Tax VND bitlion 9,20
o
- 3 . .D{.‘.-’_;-ﬁ.
Article 6. Approval of Remuneration for the Board of Directors and the Board of .5~

Supervisors: : PHAN

iHAR W1

The General Meeting of Sharcholders unanimously approves the total remuncration for theyy sAn
Board of Directors and the Board of Supervisors in 2025, set at VND 600,000,000 (Six hundred! TRUN
million Vietnamese dong). The Chairman of the Board of Directors is authorized to allocate thi§77e.2
remuneration among the members of the Board of Directors and the Board of Supervisors,

In the event that the Company exceeds its 2025 profit target, the Board of Directors shall
report and propose to the 2026 Annual General Meeting of Shareholders for approval of an
additional remuneration adjustment based on actual performance in 2025, ensuring fairness and
alignment with the Company's financial situation.

Article 7. Selection of an Independent Auditor for the 2025 Financial Statements:

The General Meeting of Sharcholders authorizes the Board of Directors to select an
independent audit firm that meets legal requirements to conduct the review and audit of the
Company's 2025 Financial Statements, based on the recommendations of the Supervisory Board.

Article 8. Approval of Business Expansion, Industry Updates, and Amendments to the
Company's Charter:

- The Chairman of the Board of Directors and the current Legal Representative are assigned
to complete all necessary documentation and procedures with the relevant State authorities to
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formally register the approved changes in the Company’s Business Registration Certificate and
related records, in full compliance with prevailing laws and the Company’s Charter.

- The Chairman of the Board of Directors is authorized to finalize and promulgate the
amended and updated Charter, reflecting the revisions approved by the General Meeting of
Shareholders, in accordance with current legal regulations.

- The Board of Directors is delegated full authority to decide on matters related to or arising
from the approved changes outlined in the proposal and to carry out the necessary procedures in
compliance with legal requirements and the Company’s Charter.

Article 9. Effectiveness

This Resolution was presented, read, and approved at the 2025 Annual General Meeting of
Sharcholders of Danang Seaproducts Import-Export Corporation, with 100% of the total veoting
shares in favor. The resolution takes effect immediately upon signing.

A signed copy of this resolution is retained at the Company’s headquarters and has been

published on the Company’s website: www.scadanang.com.vin to inform all sharcholders of

Danang Seaproducts Import-Export Corporation.

FOR AND ON BEHALF
THE GENERAL MEETING OF SHAREHOLDERS
DANANG SEAPRODUCTS IMPORT-EXPORT CORPORATION
CHAIRMAN OF THE BOARD OF DIRECTORS

Recipients:
- Shareholders

(via website www.seadanang.com.vn);
- BOD, BOS, BOM:;
- 88C, HNX, VSDC;

- Archived: VT, Secretary
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