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GENERAL INFORMATION
•	 Company Information

•	 Company History

•	 Notable Awards

•	 Trading activities and markets

•	 Governance Model

•	 Organization Chart

•	 Developing orientation

•	 The Company’s dependent units, associates

•	 Risks



Name of Company			   :  DANANG SEAPRODUCTS IMPORT - EXPORT CORPORATION

Abbreviation				    :  SEADANANG

Stock symbol				    :  SPD

Business Registration Certificate No.	 :  0400100778, initially issued on December 14, 2006,

					        amended for the 20th time on November 30, 2023

Charter Capital	 : 	 120.000.000.000 VND

Head Office address	 :	 01 Bui Quoc Hung Street, Tho Quang Ward, Son Tra District, 
				    Da Nang City, Viet Nam

Phone			   :	 (0236) 3821463

Fax			   :	 (0236) 3921958

Website		  :	 www.seadanang.com.vn

Email			   :	 info@seadanang.com.vn

COMPANY INFORMATION
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26/02/1983, Danang Seafood 
Export Branch was established, 
the predecessor of Danang   
Seaproducts Import-Export 
Corporation.

31/03/1993: Danang Seaproducts 
Import-Export Corporation was 
officially established as a state-
owned enterprise with indepen-
dent accounting.

01/01/2007: The company 
officially operates under 
the model of a joint-stock 
corporation with a charter 
capital of 55 billion VND.

05/05/2008: The company 
approved a plan to increase 
its charter capital to 75,6 
billion VND.

22/04/2010: The company’s 
share were officially listed 
on the UPCoM under the 
stock symbol SPD.

24/03/2012: The company 
raised its charter capital to 
100 billion VND through a 
public offering of shares.

24/07/2015: The company tran-
sitioned from a state-controlled 
company to a joint-stock com-
pany with no state majority 
ownership.
05/12/2015: The company 
changed its abbreviated name 
from Seaprodex Da Nang to 
SEADANANG.

25/01/2016: The company introduced 
a new logo.
08/04/2016: The company conducted a 
private placement of 2 million shares, 
increasing its charter capital to 120  
billion VND.

To date: The company maintains a 
charter capital of 120 billion VND 
and continues to strive to achieve 
its annual operational goals as set 
by the General Shareholders’ Meet-
ing, while ensuring its obligations 
to contribute to the State Budget.

COMPANY HISTORY
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With endless efforts, the Company has been recognized for numerous achievements over the years, as follows:

•	 Awarded Labor Medal by the State (Third Class in 1992, Second Class in 1998, First Class in 2003);

•	 Awarded the title of Labor Hero in the Renovation Period in 2000;

•	 Honored as a Reputable Export Enterprise for 18 years, selected by the Ministry of Industry and Trade for 

the period 2004 – 2022;

•	 SEADANANG was recognized as an enterprise with good labor relations through various commendations 

from the Da Nang City People’s Committee for its “Outstanding and Exemplary in Defending the Legitimate 

Interests of Employees”; “Outstanding in Implementing Grassroots Democracy Regulations”. The company 

has also been honored as a “Company that Cares for Employees’ Welfare”; and  a “Typical Enterprise”; award-

ed by the Da Nang Confederation of Labor. Additionally, SEADANANG was recognized for its “Outstanding 

Achievements in Employees’ Welfare” for two consecutive years (2022–2023), along with numerous other 

significant awards;

•	 Awarded the title of “Safety in Security and Order” in 2022 by the Da Nang City People’s Committee;

•	 Ranked among the Top 30 White-leg Shrimp Export Enterprises in Vietnam for the four-year 

       period (2019 – 2022);

•	 Ranked among the Top 10 Shrimp Export Enterprises to the Japanese market (2019 – 2023);

•	 Honored as Top 49 Outstanding Seafood Export Enterprises in 2024 by the Vietnam Association of Seafood 

Exporters and Producers (VASEP).

•	 And many other prestigious accolades ...

OTHER EVENTS: NOTABLE AWARDS
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Governance model of Danang Seaproducts Import-Export Corporation includes  General Meeting of Share-

holders, Board of Directors, Board of Supervisors and Board of Management.

General Meeting of Shareholders (GMS)	

The General Meeting of Shareholders is responsible for making critical decisions and holds the 

highest authority within the company. At the GMS, shareholders elect the Board of Directors and 

the Board of Supervisors. The GMS is convened annually to discuss and approve major company 

matters.

Board of Directors (BOD)	

On behalf of shareholders, the Board of Directors has the rights to determine the company’s strate-

gic direction, development plans, and other matters as stipulated in the Company’s Charter. Addi-

tionally, the BOD proposes and submits key issues to the GMS for approval within its jurisdiction.

Board of Supervisors (BOS)	

The Board of Supervisors is responsible for supervising and monitoring the legality and reasonable-

ness of the management and business operations conducted by the BOD and the Board of Manage-

ment. The BOS is accountable to the GMS for ensuring compliance with the Company’s Charter.

Board of Management (BOM)	

The Board of Management is appointed by the BOD and is responsible for managing the company’s 

operations under the oversight of the BOD and the BOS. The BOM is accountable to the GMS, 

the BOD, and the law for the direct management of the company, ensuring the fulfillment of its 

assigned rights and responsibilities.

GOVERNANCE MODEL ORGANIZATION CHART
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TRADING ACTIVITIES

TRADING MARKETS

SEAFOODS PROCESSING AND EXPORT

Specializing in processing vannamei shrimp and          

various marine fish, SEADANANG offers a diverse 

range of products, from traditional to value-added 

items, including HOSO, HLSO, PD (Peeled Devein), 

Skewer, Cooked PD, Nobashi, and Breaded shrimp 

as well as Tachiuo, Kamasu, Amadai, Mackerel, 

Aji, Shiira, Salmon, Buri, ... This extensive product  

portfolio has enabled the SEADANANG brand to 

conquer demanding markets such as Japan, Europe, 

the United States, Asia, and Australia.

COLD STORAGE SERVICE

The company operates a modern cold storage sys-

tem in Da Nang, meeting international standards 

with a total capacity of over 4.000 tons. With ad-

vanced equipment and technology, SEADANANG 

ensures optimal preservation, providing customers 

with complete confidence in both the quality and 

appearance of every frozen product.

PRODUCTION AND TRADING OF

AQUACULTURE FEED

Aquaculture feed is a vital sector in the aquacul-

ture–processing–export value chain. The company             

produces and distributes shrimp and fish feed under 

a strictly controlled procedure, ensuring optimal feed 

conversion ratios and a comprehensive nutritional 

profile for farmed seafood. Additionally, the Company 

conducts technical services, technology solutions,  ma-

terials, and equipment for aquaculture, contributing to 

the growth and sustainable development of Vietnam’s 

seafood farming industry. 

SEADANANG’s products are widely distributed across major markets worldwide. Among these, Japan remains 

the company’s largest and most well-established traditional market.

TRADING ACTIVITIES AND MARKETS
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DEVELOPING ORIENTATION
VISION

To become a typical enterprise committed to a 
healthy lifestyle;

To provide high-quality products and services, 
fostering a stable, integrated, and sustainable busi-
ness environment;

To maximize  value to investors and customers;

MISSION

KEY GOALS OF THE COMPANY

SEADANANG identifies seafood processing and export as its core business focus, continuously 
striving for improvement and adaptation to market and customer dynamics while enhancing 
business efficiency.

CORE VALUE

Investing in human resources

“Investing in human resources” is investing 

in work quality and product quality;

The “Prestige” 

The “Prestige” is our motto to customers 

and stakeholders;

Solidarity- Dynamic- Professional

“Solidarity- Dynamic- Professional” forms 

the foundation of our business culture;

Cooperation for mutual
development

“Cooperation for mutual development” 

fosters a sustainable, fairly-competitive, 

and market-driven business environment.

16 SEADANANG 17

SEADANANG is committed to delivering high-quality 

products and services to consumers with dedication, 

effort, and responsibility toward human well-being and 

society.

ANNUAL REPORT 2024



SUSTAINABLE DEVELOPMENR GOALS

ASSOCIATES

DEPENDENT UNITS

As a company specializing in seafood processing, 

SEADANANG primarily relies on raw, unprocessed 

seafood as its main source of materials. Therefore, 

environmental protection is always a top priority in 

the company’s operations.

During its business and production activities, the 

company is committed to meeting international stan-

dards for quality and environmental management. 

Additionally, all factories fully comply with regula-

tions and requirements regarding environmental im-

pact assessments.

SEADANANG has invested in and equipped its 

facilities with modern machinery and equipment, 

optimizing fuel and energy efficiency to help reduce 

emissions and minimize environmental pollution.

For liquid waste management, SEADANANG has 

implemented a standardized wastewater treatment 

system to minimize environmental impact. Since 

2022, the Da Nang High-Tech Park and Industrial 

Zones Authority has approved the Environmental 

Impact Assessment Report for seafood processing 

equipment investment project, with a capacity of 

6,000 tons of finished products per year. This allows 

the company to expand operations, with a wastewater 

discharge capacity of 900 m³ per day and night. 

Additionally, SEADANANG prioritizes the use 

of eco-friendly packaging, which is recyclable or 

biodegradable, contributing to environmental 

protection.

Vietnam’s seafood industry has been facing 

numerous challenges, notably environmental pollution, 

food safety, social welfare, and labor rights. These 

issues may impact the reputation and quality of 

Vietnamese seafood in the global market. 

Recognizing the increasing international demand for 

corporate social responsibility (CSR) commitments, 

SEADANANG has proactively addressed these 

concerns. Since 2021, the company has continuous-

ly maintained compliance with the BSCI Standard 

(Business Social Compliance Initiative).

Recognizing human resources as the core of its 

development, SEADANANG always focuses on 

enhancing employees’ quality of life, both materially 

and mentally. The company fosters a professional, 

dynamic, creative, and humane working environment, 

ensuring that employees feel valued and motivated. 

SEADANANG also honors and rewards individual 

efforts and contributions, acknowledging their role 

in the company’s overall success.

Name Address Business sector

Tho Quang Seafood Processing and 

Export Company

01 Bui Quoc Hung, Tho Quang 

Ward, Son Tra District, Da Nang

Processing and preservation of sea-

food and seafood products

Seaproduct Resources 

Development Company

Lot 7A - Dien Nam Dien Ngoc In-

dustrial Park, Quang Nam

Producing shrimp and fish feed, 

livestock feed, and providing tech-

nical services and materials for the 

aquaculture industry.

DEVELOPING ORIENTATION THE COMPANY’S DEPENDENT UNITS, ASSOCIATES

Name Address Business sector SPD’s Capital 
contribution

SPD Ownership 
ratio

New City 

Seadanang 

Investment Joint 

Stock Company

31 Ngu Hanh Son, 

My An Ward, Ngu 

Hanh Son District, 

Da Nang

Real estate business, 

including owner-

ship, land use rights, 

or leased properties.

18.365.570.000 VND 23,44%
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ECONOMIC RISKS

In 2024, Vietnam’s economy operates amid a re-

covering global economy, yet remains subject 

to significant difficulties. Geopolitical instabil-

ity and prolonged military tensions have led to sig-

nificant fluctuation in fuel prices, raw material costs, 

transportation expenses, affecting trade relations 

and supply chains. Additionally, inflationary pres-

sures continue to negatively impact global economic 

growth, while demand in many export markets has 

declined significantly.

LEGAL RISKS

As Vietnam integrates into the global 

economy, its legal framework is continu-

ously updated to align with international 

trade commitments and domestic regulations. These 

changes may pose compliance challenges for busi-

nesses, particularly in the seafood industry, which is 

subject to strict regulatory requirements from major 

markets such as the U.S., Europe, and Japan.

To mitigate these risks, SEADANANG proactively 

monitors legal updates and ensures strict compliance 

with both domestic and international standards. The 

company also actively collaborates with regulatory 

authorities and industry associations to address legal 

challenges, thereby minimizing risks and maintain-

ing operational stability.

Despite achieving a 7,09% growth rate in the past year, 

Vietnam’s economy continues to face significant chal-

lenges, particularly in export-related sectors. The sea-

food industry, a core pillar of SEADANANG, has been 

heavily impacted by rising raw material costs, rising 

operational expenses, and increasingly stringent in-

ternational market requirements, including traceabili-

ty, sustainability, and food safety standards. Addition-

ally, climate change and natural disasters have led to a 

decline in raw material supply, exerting considerable 

pressure on costs and overall operational efficiency.

SEADANANG has proactively implemented risk 

mitigation measures to address economic challeng-

es. These include optimizing production processes, 

strengthening quality control, and developing flexible 

business strategies aligned with macroeconomic con-

ditions. Additionally, the company focuses on brand 

promotion and digital transformation to enhance 

management efficiency and competitiveness in the 

global market

RISKS
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COMPETITIVE RISKS

Vietnam’s seafood industry faces intense 

competition from countries with signif-

icant advantages in high-yield shrimp 

farming, such as Ecuador, India, and Indonesia. 

These nations benefit from abundant raw materi-

al supplies, lower production costs, and advanced 

aquaculture technologies, giving them a competitive 

edge in pricing on the global market.

Meanwhile, Vietnam’s seafood industry still faces 

several limitations, including high production costs, 

inconsistent product quality, and a lack of com-

prehensive planning in aquaculture. These factors 

weaken the competitiveness of domestic enterprises, 

particularly in shrimp exports, SEADANANG’s key 

sector.

To strengthen its competitive advantage, SEAD-

ANANG has implemented strategic solutions, such 

as strict raw material quality control, production pro-

cess optimization, and the development of high-val-

ue-added products. Additionally, the company 

focuses on marketing efforts, maintaining strong 

relationships with existing customers, and exploring 

new potential markets

Interest rate fluctuations significantly impact 

financial costs and business performance, es-

pecially for enterprises relying on bank loans. 

While interest rates in 2024 have shown a downward 

trend, the risk of future increases remains due to rap-

id macroeconomic shifts..

SEADANANG actively monitors interest rate move-

ments and monetary policies to develop a flexible 

borrowing strategy. Additionally, the company opti-

mizes cash flow management and financial expenses 

to mitigate the effects of interest rate volatility.

INTEREST RATE RISKS

FOREIGN EXCHANGE RISKS

As an import-export enterprise, SEAD-

ANANG is significantly affected by ex-

change rate fluctuations, particularly in-

volving USD, JPY, and VND. Changes in exchange

rates can have a direct impact on revenue and profit-

ability to mitigate these risks, SEADANANG analyzes 

and forecasts exchange rate trends, develops appro-

priate pricing strategies, and adjusts export market 

structures accordingly. The company also closely 

monitors exchange rate movements to promptly ad-

just credit policies and ensure economic efficiency in 

trade transactions.

RAW MATERIAL PRICE RISKS

SEADANANG’s seafood raw material supply 

is highly dependent on natural factors such 

as weather conditions, water quality, seed 

stock, and aquaculture practices. Extreme weather 

events—including floods and droughts—can reduce 

harvest yields or negatively impact seafood quality. 

Additionally, polluted or substandard water sources 

may hinder aquatic growth, leading to lower-qual-

ity raw materials. Poorly controlled farming, such 

as the use of low-quality seeds, can further increase 

procurement costs and disrupt supply stability. These 

factors contribute to raw material price fluctuations, 

creating uncertainties within the supply chain.

To mitigate these risks, SEADANANG has developed 

a strategic procurement and inventory plan to ensure 

a stable raw material supply for long-term produc-

tion cycles. The company has also invested in a mod-

ern cold storage system, allowing for raw material 

preservation and minimizing the impact of seasonal 

price fluctuations.

OTHER RISKS

Apart from the major risks mentioned 

above, SEADANANG also faces force 

majeure events such as natural disasters, 

pandemics, and fires. Although these risks have a low 

probability, they can cause severe damage to human 

resources, assets, and business operations when they 

occur.

To mitigate these risks, SEADANANG has imple-

mented several measures, such as purchasing in-

surance for both assets and employees, conducting 

safety training on occupational safety and fire pre-

vention, and complying with local recommendations 

on disaster prevention to protect infrastructure and 

business continuity

RISKS
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2024 BUSINESS 
PERFORMANCE

•	 Business production operation overview

•	 Organization and Human Resources

•	 Investment Situation and Project 

Implementation

•	 Financial Situation

•	 Shareholder Structure and Changes in 

Owner’s Equity

•	 Environmental and Social Impact Report



REVENUE STRUCTURE

1 Revenue from Seafood Processing and Export 735.728 710.605  96,59% 

2 Revenue from Aquaculture feed Production 9.739 7.313  75,09% 

3 Revenue from Service Business 7.907 7.586  95,94% 

TOTAL 753.374 725.504  96,30% 

No. Revenue 2023 2024 % 2024/2023

Unit: Million VND

Danang Seaproducts Import-Export Corporation continued to navigate a challenging 2024. The seafood export 

sector, which constitutes the largest revenue share at 97,95% of the company’s total revenue, faced difficulties 

due to a decline in demand and falling selling prices, exacerbated by the depreciation of the Japanese yen. As a 

result, export turnover reached only 86,38% of the 2024 target, marking a 9% decrease compared to 2023. The 

company’s total revenue for 2024 amounted to VND 725,5 billion, reflecting a 3,7% decline from VND 753.37 

billion in 2023.

SEAFOOD PROCESSING AND EXPORTING SECTOR
The Vietnamese seafood export sector experienced 

a turbulent 2024, marked by fluctuations in shrimp 

prices. Prices declined in the early months of the 

year before surging significantly toward the end, pos-

ing substantial risks for long-term contracts signed 

during the peak season. Without timely adjustments, 

these contracts resulted in heavy losses, exacerbat-

ing a dual challenge of high prices and raw material 

shortages. Additionally, declining demand, inten-

sified competition, increasing market barriers, and 

inflation-driven shifts in consumer behavior across 

key markets further pressured the industry. Fierce 

competition from major global producers added 

to these difficulties. SEADANANG, like many oth-

er enterprises, adapted its production strategy to 

align with market demands. The expansion of fish 

re-processing significantly supported the traditional 

shrimp processing segment, not only safeguarding 

employment for workers but also creating opportu-

nities to expand market share in the future. By the 

end of 2024, revenue from seafood processing and 

export reached VND 710,6 billion, a 3,41% decrease 

from 2023. Shrimp accounted for 55% of total ex-

ports, while fish contributed 45%.vv

REVENUE 

725,504 BillionVND

AQUACULTURE FEED PRODUCTION SECTOR
The aquaculture feed production sector continued to face significant challenges throughout 2024. By year-end, 

revenue fell toVND 7,31 billion, reflecting a 24,91% decline compared to the same period in 2023.

SERVICE BUSINESS SECTOR
Revenue from the company’s service business reached VND 7,586 billion, marking a 4,06% decrease from the 

previous year. This decline was primarily due to the increased use of warehouse facilities for the company’s con-

tract re-processing operations.

COST STRUCTURE
Unit: Million VND

No. Indicator 2023 2024 % 2024/ 2023

1 Cost of Goods Sold     685.407  655.921 95,70%

2 Financial Expenses       20.242    17.007 84,02%

Including: Interest Expenses       16.140    13.701 84,89%

3 Selling Expenses       15.905    15.244 95,84%

4 Administrative Expenses       38.624       35.942 93,06%

5 Other Expenses         1.352         0.371 27,44%

Total cost     761.530     724.485 95,14%

The year 2024 concluded with total expenses amounting to VND 724,48 billion, reflecting a 4,86% decrease com-
pared to 2023. Cost of goods sold continued to account for the largest proportion at 90,54%. Financial expenses 
declined from VND 20,24 billion to VND 17,01 billion, representing a 15,98% reduction. Selling expenses de-
creased by VND 0,66 billion, equivalent to a 4,16% drop, while administrative expenses fell from VND 38,62 
billion to VND 35,94 billion, marking a 6,94% decline. Other expenses were also reduced by VND 980 million 
compared to the previous year.

BUSINESS PRODUCTION OPERATION OVERVIEW

ANNUAL REPORT 202426 SEADANANG 27



PERFORMANCE COMPARED TO PLAN

Total Revenue Billion VND  733,83  819,00  89,60% 

Export Turnover Million USD  27,72  32,09  86,38% 

Aquaculture feed production and trading     

Revenue Billion VND  7,31  10,96  66,70% 

Output Tons  557,95  837,00  66,66% 

Revenue from cold storage service and 
others Billion VND  7,59  7,66  99,03% 

Da Nang Warehousing Services Billion VND 3,51  3,50  100,29% 

Other Company Revenue Billion VND 4,08  4,16  97,98% 

Profit Before Tax Billion VND  9,15  8,80  103,98% 

Indicator Unit Actual 
2024

Plan 
2024

% Actual/
Plan 2024

According to the Vietnam Association of Seafood Exporters and Producers (VASEP), 2024 was a “remarkable” 

year for Vietnam’s seafood industry. Since the COVID-19 pandemic, the adaptability and agility of enterprises 

have played a crucial role in navigating a rapidly changing and highly dynamic market environment.

The company’s production and export processing structure underwent significant shifts in 2024, driven by the 

dual challenge of declining average export prices for shrimp and raw material shortages, exacerbated by intense 

competition from major producing countries such as India, Ecuador, and Indonesia. The company remained 

focused on the Japanese market, primarily serving traditional customers. Given the prevailing challenges, cus-

tomers increasingly focused on smaller-sized products to align with market demand amid the continuous de-

preciation of the Japanese yen.

In terms of labor, while employee retention improved compared to 2023, workforce mobility remained high. 

The influx of new workers affected productivity, increased training costs, and led to extended working hours. 

Despite these challenges, Danang Seaproducts Import-Export Corporation made significant efforts to overcome 

difficulties and ensure stable employment for its workforce.

The export turnover reached 86,38% of the 2024 plan, marking a 9% decline compared to 2023. Total revenue 

achieved 89,6% of the 2024 target, reflecting a 3,8% decrease year-over-year.

BOARD OF MANAGEMENT MEMBERS

Changes in the Executive Board in 2024: None

As of December 31st , 2024

No. Members Position

1 Ms. Tran Nhu Thien My General Director

2 Mr. Nguyen Anh Tuan Vice General Director

3 Mr. Le Thanh Phuong Chief Accountant

BUSINESS PRODUCTION OPERATION OVERVIEW ORGANIZATION AND HUMAN RESOURCES
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BOARD OF MANAGEMENT MEMBERS

Ms. TRAN NHU THIEN MY

General Director

Date of Birth		  :	 11/06/1969		

Professional Qualifications	: 	 Master of Business Administration; Bachelor of Finance & Accounting

Career Progression		 :

1991 – 11/1993

12/1993 – 10/2003

11/2003 – 2006

01/2007 – 08/2007

09/2007 – 2009

01/2010 – 09/2012

10/2012 – 03/2017

03/2017 – to date 

05/2017 – 04/2022

04/2021 – 04/2022

04/2024 – to date

Accountant - Seaprodex Nha Trang

Accountant - Danang Seaproducts Import-Export Corporation

Secretary, Assistant to the Director - Seaprodex Danang 

Deputy Head of Finance - Planning - Investment Division (Seaprodex Danang)

Vice Director - Tho Quang Seafood Processing & Export Company (Seaprodex 

Danang)

Chief Accountant - Danang Seaproducts Import-Export Corporation

Vice General Director - Danang Seaproducts Import-Export Corporation

General Director Danang Seaproducts Import-Export Corporation

Member of the Board of Directors - Danang Seaproducts Import-Export Corpo-

ration

Corporate Governance Officer - Danang Seaproducts Import-Export 

Corporation for the  2017 – 2022 term

Corporate Governance Officer  - Danang Seaproducts Import-Export 

Corporation for the 2022 – 2027 term

•	 Current Position at the Company: General Director, Corporate Governance Officer

•	 Current Position at Other Organizations: None

•	 Number of Shares Owned at Present: None

•	 Ownership Ratio of Securities in Other Companies: None

•	 Number of Shares Owned at Present by Related Persons: None

Mr. NGUYEN ANH TUAN

Vice General Director

Date of Birth			   :	 31/12/1970		

Professional Qualifications		 : 	 Bachelor of Statistics

Career Progression			  :

08/1994 – 04/1999

05/1999 – 09/2003

10/2003 – 12/2006

01/2007 – 09/2012

10/2012 – to date

01/04/2020 – to date

Planning Executive - Seafood Processing Factory 86

Deputy Head of Planning Department - Seafood Processing Factory 86

Head of Planning Department - Seafood Processing Factory 86

Vice Director - Tho Quang Seafood Processing & Export Company

Vice General Director - Danang Seaproducts Import-Export Corporation

Director – Tho Quang Seafood Processing & Export Company

•	 Current Position at the Company: Vice General Director

•	 Current Position at Other Organizations: None

•	 Number of Shares Owned at Present: 90 shares, accounting ~0,00% charter capital

•	 Ownership Ratio of Securities in Other Companies: None

•	 Number of Shares Owned at Present by Related Persons: 

-	Wife: Le Thi Hoa owns 580 shares, accounting ~0,00% charter capital

ORGANIZATION AND HUMAN RESOURCES
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BOARD OF MANAGEMENT MEMBERS

Mr. LE THANH PHUONG

Chief Accountant

Date of Birth		  :	 20/10/1977		

Professional Qualifications	: 	 Bachelor of Accounting - Auditing

Career Progression		 :

2000 – 2001

2002 – 2005

2006 – 10/2012

10/2012 – to date

Accountant - Da Nang Beer Company

Deputy Head of Accounting Department, Acting Chief Accountant – Cam Ranh 

Seafoods Processing & Exporting Company Limited under Danang Seaproducts 

Import-Export Corporation

Chief Accountant – Tho Quang Seafood Processing and Export Company under 

Danang Seaproducts Import-Export Corporation

Chief Accountant, Head of Finance and Accounting Department - Danang Sea-

products Import-Export Corporation

•	 Current Position at the Company: Chief Accountant, Head of Finance 

and Accounting Department

•	 Current Position at Other Organizations: None

•	 Number of Shares Owned at Present: None

•	 Number of Shares Owned at Present by Related Persons: None

NUMBER OF OFFICERS AND EMPLOYEES
As of December 31st, 2024

1 University and Postgraduate 93 9,99%

2 College 32 3,44%

3 Intermediate Level 33 3,54%

4 High School Graduate 397 42,64%

5 Common Labor 376 40,39%

Total 931 100,00%

No. Classification Number of 
Employees Ratio

ORGANIZATION AND HUMAN RESOURCES
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HUMAN RESOURCES POLICY
Recruitment

Human resources are a core factor and a decisive element in the company’s sustainable development. Each year, 

the company formulates recruitment plans to accommodate business expansion and enhance service quality. 

The recruitment process is designed to be flexible, aligning with the company’s work environment while en-

suring the attraction of outstanding candidates who meet all professional and corporate culture criteria. The 

recruitment process is conducted transparently and fairly, prioritizing candidates with exceptional capabilities, 

strong expertise, and extensive practical experience.

Training and Development

SEADANANG believes that investing in people is an investment in the future, laying a solid foundation for the 

company’s long-term growth. The company places great emphasis on training and human resource development 

to enhance professional expertise and workplace skills, thereby improving labor productivity and operational 

efficiency. Regular competency assessments are conducted to determine appropriate development roadmaps, 

ensuring that employees are placed in optimal positions aligned with their capabilities and potential.

Working environment

SEADANANG is committed to fostering a professional, friendly, and dynamic work environment that enables 

employees to maximize their potential and crevativity. The company ensures that all necessary machinery, equip-

ment, tools, and protective gear are provided to maintain workplace safety, hygiene, employee health, and overall 

work efficiency

Salary and Benefits Policy

The company strictly adheres to legal regulations on wages while implementing a transparent and equitable in-

come policy. Salaries and bonuses are determined based on various criteria, including labor market conditions, 

professional qualifications, competencies, job responsibilities, actual workload, and individual performance. 

SEADANANG’s compensation policy is not only competitive but also serves as a key motivation, encouraging 

long-term commitment and dedication from employees.

Career Advancement Opportunities

To ensure the sustainable development of its workforce, the company has established a strategic human resource 

plan and a clear career roadmap for each position. Employees are guided in developing their skills and profes-

sional expertise, providing them with opportunities for promotion to higher positions and enabling them to 

contribute more effectively to the company’s overall growth.

ORGANIZATION AND HUMAN RESOURCES
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HUMAN RESOURCES POLICY

Welfare and Benefits

SSEADANANG prioritizes employee well-being 

and is committed to fully complying with legal reg-

ulations on social insurance, health insurance, oc-

cupational accident insurance, occupational disease 

insurance, and unemployment insurance. Addition-

ally, employees are entitled to all benefits stipulated 

in the company’s Collective Labor Agreement, which 

has been officially recognized by relevant authorities. 

Beyond statutory benefits, the company also imple-

ments various attractive welfare programs, ensuring 

a supportive and rewarding work environment:

- Fully covers meal costs for employees while con-

tinuously improving nutritional value to ensure their 

well-being.

- Conducts periodic health check-ups twice a year, 

along with occupational disease screenings as per 

regulations.

- Provides uniforms and full personal protective 

equipment for all employees.

- On major holidays such as New Year’s Day, Lunar 

New Year, Reunification Day, International Children’s 

Day, Mid-Autumn Festival, International Women’s 

Day, Vietnamese Women’s Day, and Independence 

Day, the company distributes gifts to employees and 

their families while arranging high-quality meals to 

enhance team cohesion and morale.

- Offers financial support to employees facing hard-

ship or unexpected crises.

- Actively contributes to local charitable activities.

- Organizes cultural, sports, and company trips on 

special anniversaries, fostering employee well-being 

and strengthening team spirit.

Through these comprehensive human resource pol-

icies, SEADANANG continuously enhances work-

force quality, motivating employees to grow along-

side the company’s development. 

MAJOR INVESTMENTS
Held-to-Maturity Securities

Name Initial Cost (VND) Book Value (VND)

ICB Bond (*) 1.500.000.000 1.500.000.000

(*) The held-to-maturity Securities comprises 15.000 bonds with a face value of VND 100.000 each, issued by 
Vietnam Joint Stock Commercial Bank for Industry and Trade – Ngu Hanh Son Branch. These bonds have a 10-
year maturity period, bearing an interest rate equivalent to the reference rate plus 0,8% per annum. The purchase 
was approved on July 20, 2023.
Capital Contribution to Other Entities

Name SPD Ownership 
(Shares) Ownership Ratio SPD’s Capital 

contribution (VND)

Long Hau Joint Stock 
Company (LHG) 137.910 0,28% 2.121.607.440

THE COMPANY’S DEPENDENT UNITS, ASSOCIATES

Name SPD Ownership 
(Shares)

Ownership 
Ratio

SPD’s Capital 
contribution (VND)

New City Seadanang Investment 
Joint Stock Company 1.836.557 23,44% 18.365.570.000

ORGANIZATION AND HUMAN RESOURCES INVESTMENT SITUATION AND PROJECT IMPLEMENTATION
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FINANCIAL SITUATION

1 Total Assets 391.985 410.829 104,81%

2 Net Revenue 751.795 725.315 96,48%

3 Profit from Business Activities 0.736 8.458 1.149,18%

4 Other Profit -18 695  

5 Profit Before Tax 718 9.153 1.274,79%

6 Profit After Tax 718 8.349 1.162,81%

7 Dividend Payout Ratio    

No. Indicator 2023 2024 % 2024/2023

Unit: Million VND

By the end of 2024, the Company recorded net revenue of VND 725,315 billion, reflecting a decline of 3,52% 

compared to the same period in 2023. This decrease was primarily attributed to the prolonged impact of the slow 

global economic recovery, leading consumers to tighten their spending. Demand weakened across most mar-

kets, resulting in difficulties in product consumption and a decline in selling prices, which subsequently led to a 

decrease in export turnover. The Company’s profitability during the period was driven by a diversified approach 

to export production, an increased proportion of processed fish products, cost-saving initiatives, effective man-

agement of production standards, and an improved finished product recovery rate. Additionally, the Company 

successfully recovered over VND 4,2 billion from previously provisioned doubtful debts. As a result, the post-tax 

profit for 2024 reached VND 8,349 billion, representing a remarkable 1.162,81% of the figure recorded in 2023.

KEY FINANCIAL INDICATORS

Liquidity Ratios    

Current Ratio time 1,16 1,17 

(Current Assets / Current Liabilities)

Quick Ratio time 0,36 0,35 

(Current Assets - Inventory) / Current Liabilities

Capital Structure Ratios    

Debt-to-Total Assets Ratio %  68,41  67,82 

Debt-to-Equity Ratio %  216,53  210,80 

Operating Efficiency Ratios    

Inventory Turnover Ratio round 2,94 3,05 

(Cost of Goods Sold / Average Inventory)

Total Asset Turnover Ratio round 1,74 1,81 

(Net Revenue / Average Total Assets)

Profitability Ratios    

Net Profit After Tax / Net Revenue % 0,10 1,15 

Net Profit After Tax / Average Shareholders’ Equity % 0,58 6,52 

Net Profit After Tax / Average Total Assets % 0,17 2,08 

Operating Profit / Net Revenue % 0,10 1,17 

Indicators Unit  2023 2024

FINANCIAL SITUATION
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Liquidity Ratios

In 2024, the current ratio experienced a slight in-

crease compared to 2023, as both short-term liabil-

ities and short-term assets grew. The ratio remained 

above 1, indicating the Company’s ability to meet 

short-term obligations while gradually improving its 

liquidity position. However, the quick ratio declined 

to 0,35 from 0,36 in 2023, suggesting a marginal re-

duction in the Company’s ability to cover immediate 

liabilities using its most liquid assets. Inventory lev-

els rose from VND 207,297 billion to VND 222,31 

billion, representing a 7,24% increase year-on-year. 

Consequently, inventories accounted for 54,11% of 

total assets.

40 SEADANANG 41

Capital Structure Ratios 

During the year, the debt-to-total-assets ratio saw 

a slight decrease from 68,41% to 67,82%, while 

the debt-to-equity ratio declined from 216,53% to 

210,80%. Total liabilities increased by 3,91% year-

on-year, reaching VND 278,643 billion. Meanwhile, 

total assets rose by 4,8%, from VND 391,958 billion 

to VND 410,829 billion. Shareholders’ equity also re-

corded a 6,74% increase, growing from VND 123,84 

billion to VND 132,18 billion. As a result, all key cap-

ital structure indicators exhibited a downward trend.

Operational Efficiency Ratios

As of the end of 2024, the inventory turnover ratio in-

creased from 2,94 times in 2023 to 3,05 times, while 

the total asset turnover ratio reached 1,81 times. 

During the year, the cost of goods sold (COGS) de-

creased in line with the decline in revenue. Specifi-

cally, the Company recorded COGS of VND 655,92 

billion, a 4,3% decrease compared to the previous 

year. Similarly, net revenue declined by 3,52%, from 

VND 751,79 billion to VND 725,31 billion. Despite 

the decline in revenue, total assets increased from 

VND 391,98 billion to VND 410,829 billion, repre-

senting a 4,8% growth year-on-year. As a result, key 

operational efficiency indicators showed a slight up-

ward trend.

Profitability Ratios

With production and export activities gradual-

ly stabilizing, the year 2024 witnessed notable im-

provements in operational efficiency, driven by 

the unity, proactiveness, and relentless efforts of 

SEADANANG’s workforce. As a result, the Compa-

ny achieved a post-tax profit of VND 8,348 billion, 

marking a remarkable 1.162,81% increase compared 

to the previous year. Consequently, all key profitabil-

ity ratios of SEADANANG demonstrated an upward 

trend compared to 2023:

+ Net Profit Margin (Net Profit/Net Revenue): 1,15% 

(compared to 0,10% in 2023);

+ Return on Average Equity (Net Profit / Average Eq-

uity): 6,52% (compared to 0,58% in 2023);

+ Return on Average Assets (Net Profit / Average To-

tal Assets): 2,08% (compared to 0,17% in 2023);

+ Operating Profit Margin (Operating Profit / Net 

Revenue): 1,17% (compared to 0,10% in 2023)

FINANCIAL SITUATION
KEY FINANCIAL INDICATORS
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SHARE CAPITAL

Total Issued Shares					     : 12.000.000 shares

-	 Outstanding Shares				    : 12.000.000 shares

-	 Treasury Shares				    : 0  share

Type of Shares					     : Common shares

Par Value per Share					     : 10.000 per share

Freely Transferable Shares				    : 12.000.000 shares

Restricted Shares (subject to legal, corporate charter, or ownership commitments)	 : 0 share

SHAREHOLDER STRUCTURE
As of March 17th, 2025

Domestic Shareholders 201 11.996.800 119.968.000.000 99,97%

Individuals 195 5.480.673 54.806.730.000 45,67%

Organizations 6 6.516.127 65.161.270.000 54,30%

Foreign Shareholders 2 3.200 32.000.000 0,03%

Individuals 2 3.200 32.000.000 0,03%

Organizations - - - -

Total 203 12.000.000 120.000.000.000 100,00%

Shareholder Type Number of 
Shareholders

Number of 
Shares Value (VND) Ownership 

Ratio
Ownership 

Ratio

Maximum Foreign Ownership Ratio: 0%

Changes in Owner’s Equity Investment				    : None

Treasury Share Transactions					     : None

Other Securities							       : None

SHAREHOLDER STRUCTURE AND CHANGES
IN OWNER’S EQUITY
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ENVIRONMENTAL IMPACT

Throughout its formation and development, the 

Company has recognized that environmental protec-

tion is not only a corporate responsibility and obli-

gation but also a fundamental pillar for sustainable 

growth in the future. Therefore, business operations 

must be closely integrated with environmental pres-

ervation, making it a prerequisite in every corporate 

strategy and development plan. In addition to strict 

compliance with environmental regulations, the 

Company continuously modernizes its technology to 

align with practical needs, adopting energy-efficient 

machinery and equipment to minimize waste gener-

ation. Production processes are rigorously monitored 

to ensure adherence to environmental protection 

standards and a commitment to sustainable develop-

ment. Furthermore, in all operational activities, the 

Company prioritizes energy efficiency and conser-

vation, aiming to reduce greenhouse gas emissions 

and foster a greener, cleaner, and more sustainable 

environment.

Solutions to mitigate Environmental Impact:

- Install an industrial wastewater treatment system 

for seafood processing. Wastewater from produc-

tion activities and waste materials will be collected 

and treated in compliance with the National Tech-

nical Regulation on Seafood Processing Wastewater 

(QCVN 11:2015/BTNMT);

- Install an industrial wastewater treatment system 

for seafood processing. Wastewater from produc-

tion activities and waste materials will be collected 

and treated in compliance with the National Tech-

nical Regulation on Seafood Processing Wastewater 

(QCVN 11:2015/BTNMT).

MANAGEMENT OF RAW MATERIALS

As a company specializing in seafood pro-

cessing and export, the consumption of 

raw seafood materials is substantial. The 

Company ensures that all raw materials undergo rig-

orous quality inspections and are stored in compli-

ance with strict procedures. Special attention is given 

to preservation methods to prevent deterioration or 

quality loss during storage and production. Addition-

ally, the Company prioritizes the use of eco-friendly 

packaging materials that are recyclable or biodegrad-

able to minimize environmental impact. To optimize 

raw material utilization, the Company continuously 

conducts research and encourages employees to pro-

pose innovative solutions for material reuse and ef-

ficient usage, enhancing production efficiency while 

promoting environmental sustainability.

Recognizing the critical importance of en-

vironmental protection, the Company 

strictly adheres to all relevant environ-

mental regulations and has maintained a clean com-

pliance record with no violations in the past year. 

The Company also actively promotes environmen-

tal awareness among its employees through training 

programs, fostering a culture of sustainability and 

responsibility. Furthermore, SEADANANG remains 

committed to identifying and implementing practi-

cal solutions to minimize environmental pollution 

arising from its business operations, ensuring long-

term sustainability and compliance.

ENVIRONMENTAL AND SOCIAL IMPACT REPORT

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS
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ENERGY CONSUMPTION

Energy conservation remains a key priority 

for the Company. To enhance operational 

efficiency while reducing energy consump-

tion and production time, the Company has invest-

ed in modern machinery and advanced production 

equipment. A strategically planned production sched-

ule is implemented to optimize resource utilization 

and minimize unnecessary energy waste. Further-

more, SEADANANG actively promotes awareness 

among employees, fostering a culture of sustainability 

and efficiency across all levels of the organization.

WATER CONSUMPTION

The Company primarily utilizes water for 

production facilities, with an average 

monthly consumption exceeding 20.000 

m3. A strict water usage quota is established and 

managed to ensure that consumption remains with-

in the defined limits. To mitigate environmental im-

pact, SEADANANG has invested in a wastewater 

treatment system with a capacity of 1,000 m3 per day 

and night, ensuring that discharged water meets the 

QCVN 11:2015/BTNMT standards for seafood pro-

cessing wastewater.

REPORT ON CORPORATE SOCIAL RESPONSIBILITY TO 
THE LOCAL COMMUNITY

SEADANANG fully acknowledges that its 

presence has a significant impact on the lo-

cal economy, environment, and broader com-

munity. Therefore, beyond its business objectives, the 

company remains committed to community engage-

ment, environmental protection, and fostering a more 

sustainable way of life through various support and 

development programs. SEADANANG firmly be-

lieves that fulfilling its corporate social responsibili-

ty will drive long-term, positive changes within the 

community, contributing to national development. 

In doing so, both SEADANANG and the community 

can achieve sustainable growth and shared prosperity.

ENVIRONMENTAL AND SOCIAL IMPACT REPORT
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LABOR-RELATED POLICIES
Workforce Size and Average Salary

Total Number of Employees 
(persons) 765 958 945 1007 915

Average Monthly Income 
(VND/person): 8.714.062 9.607.626 9.192.432 9.300.895 9.307.013

Indicators 2020 2021 2022 2023 2024

Labor Policies Ensuring Employee Health, Safety, and Welfare

The Company is committed to fostering a safe, 

healthy, and well-equipped working environment 

that safeguards employee well-being. The company’s 

labor policies are comprehensively implemented in 

strict compliance with legal regulations and industry 

standards while continuously being improved to en-

hance the quality of life for all employees.

Employee Health Care: The Company conducts pe-

riodic health check-ups with higher standards than 

legally required. During periods of seasonal epidem-

ics, the company proactively implements preventive 

measures to protect employees’ health in the work-

place. These measures include providing adequate 

medical supplies, protective equipment, and orga-

nizing health consultation programs to ensure over-

all workplace safety.

Occupational Safety, Hygiene, and Working Condi-

tions: The Company is firmly committed to strictly 

adhering to occupational safety, hygiene, and health 

regulations. Annually, the company organizes safety 

and hygiene training programs to enhance employ-

ees’ awareness and accident prevention skills. In ad-

dition, The Company ensures that all employees are 

equipped with adequate personal protective gear, 

conducts regular safety assessments in work areas, 

and implements measures to improve working con-

ditions—minimizing risks and safeguarding employ-

ee rights to the highest degree.

Welfare and Compensation Policies: The company 

prioritizes the development of competitive salary, 

bonus, and welfare policies in compliance with legal 

regulations. The compensation system is structured 

based on individual capabilities, job performance, 

and contributions.

Beyond financial incentives, the Company continu-

ously enhances employee welfare programs to sup-

port overall well-being, fostering a professional, sta-

ble, and engaging work environment that promotes 

long-term commitment.

Through these policies, the Company reaffirms its 

dedication to creating a safe, equitable workplace 

that maximizes employee rights while simultaneous-

ly driving business efficiency and sustainable growth.

EMPLOYEE TRAINING AND DEVELOPMENT ACTIVITIES

Training, upskilling, and workforce devel-

opment are integral and ongoing activities 

at SEADANANG. The company aims to 

equip workers with the necessary skills, hands-on 

experience, and adaptability to meet production de-

mands. To achieve this, SEADANANG has estab-

lished a team of experienced employees dedicated 

to vocational training and technical instruction on 

machinery and equipment from the very first days 

of employment. These training programs not only 

enhance employee competencies but also help indi-

viduals establish clear career development pathways 

for the future.

REPORT ON GREEN CAPITAL MARKET ACTIVITIES IN ACCORDANCE WITH 
THE SSC GUIDELINES

The green capital market serves as a key 

infrastructure for green investment, guid-

ing the development of financial products 

that support environmentally friendly business activ-

ities. Its regulatory framework aims to facilitate capi-

tal mobilization for programs, projects, and business 

operations that promote environmental protection 

and climate change adaptation. Recognizing the crit-

ical role of environmental sustainability in long-term 

development, SEADANANG is committed to staying 

updated on all notifications from the State Securities 

Commission (SSC). The company will actively study 

and comply with relevant regulations issued by the 

SSC to align its business practices with sustainable 

development goals.

ENVIRONMENTAL AND SOCIAL IMPACT REPORT
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3
REPORTS AND ASSESSMENTS OF 

THE BOARD OF MANAGEMENT

•	 Business performance assessment

•	 Financial Situation

•	 Improvements on organizational structure,    

policies, and management

•	 The Board of Management’ s explanation on the 

qualified opinion of the auditing firm

•	 Future development plan

•	 Reports and assessments on social and               

environment responsibilities



In 2024, Vietnam’s seafood processing and ex-

port sector achieved a remarkable export 

turnover, exceeding USD 10 billion, despite 

persistent global economic challenges, prolonged 

political instability and conflicts in various regions. 

The domestic seafood industry continued to face 

difficulties, with raw shrimp prices experiencing a 

sharp decline in the early months of the year before 

rising significantly towards year-end, leading many 

enterprises to struggle with unprofitable operations. 

The industry also encountered pressures from weak-

ened consumer demand, intensified competition 

from major shrimp-producing nations such as India, 

Ecuador, and Indonesia, increasingly stringent mar-

ket regulations, as well as the impact of exchange rate 

fluctuations and inflation in key markets.

With Japan as its primary market, 

Danang Seaproducts Import-Ex-

port Corporation faced significant 

challenges in 2024 due to a dual setback of declin-

ing demand and falling selling prices. The Japanese 

yen continuously depreciated, reaching a 38-year low 

against the USD in July 2024. Despite these difficul-

ties, the Company strived to maintain stable oper-

ations by balancing shrimp and fish product lines, 

ensuring job security for employees, and creating 

opportunities for future market expansion. Follow-

ing its transition and diversification efforts, shrimp 

processing now accounts for 55% of total produc-

tion, while fish processing makes up 45% - a strategic 

move aligned with the Company’s sustainable devel-

opment goals.

The Company’s profit results for 2024 met 

the set targets; however, they were not only 

derived from core business operations but 

also from proactive efforts in resolving outstanding 

issues. Despite numerous challenges, the Company 

successfully maintained stable employment, consis-

tent income levels, and employee welfare policies. 

This achievement was made possible by the visionary 

leadership of the Board of Management, the strong 

unity among the management team, and the unwav-

ering commitment and dedication of all employees. 

This is the distinctive corporate culture that SEAD-

ANANG takes great pride in cultivating and uphold-

ing.

Advancements of the Company

One of the most significant advancements 

of SEADANANG in 2024 was the re-

structuring of its production model, 

reducing the proportion of shrimp processing while 

increasing the share of fish processing. This strate-

gic shift enabled the Company to optimize costs, 

seize new opportunities, and mitigate risks. Expand-

ing fish processing not only diversified the product 

portfolio to meet evolving market demands but also 

ensured stable employment for workers during chal-

lenging times.

SEADANANG consistently prioritizes em-

ployee welfare. In 2024, the Company suc-

cessfully maintained stable employment, en-

suring that no labor shortages occurred while keeping 

average employee income at a steady level. Addition-

ally, SEADANANG continuously improved working 

conditions and organized skill enhancement training 

programs to support employee development.

Moreover, SEADANANG actively inte-

grates technology into production to 

enhance labor efficiency and product 

quality. Notably, under Da Nang City’s strong policy 

to promote technological innovation and high-tech 

application among local enterprises, the Company 

received a financial grant of VND 890 million for the 

investment project of the “Smart Shrimp Grading 

Machine.” This advanced equipment enhances accu-

racy in processing, improves production efficiency, 

and better meets export standards.

Overall, despite the challenges of 2024, 

SEADANANG has demonstrated pro-

activeness and flexibility in adjusting its 

business strategy, maintaining stable production, and 

ensuring employee welfare. These achievements pro-

vide a solid foundation for the Company’s continued 

sustainable growth in the future.
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ASSET STATUS

Current Assets 300.074  76,55% 318.932  77,63% 106,28%

Non-Current Assets 91.911  23,45% 91.897  22,37% 99,98%

Total Assets 391.985  100,00% 410.829  100,00% 104,81%

Indicator 2023 Proportion 
in 2023 2024 Proportion in 

2024
Difference 
2024/2023

Unit: Million VND

Total assets saw a slight increase from VND 391,985 

billion to VND 410,829 billion, equivalent to a 4,81% 

growth compared to the previous year. The asset 

structure experienced minor adjustments, with the 

proportion of Current Assets and Non-current 

Assets accounting for 77,63% and 22,37% of Total 

Assets, respectively. As of December 31st, 2024, the 

Company’s Current Assets stood at VND 318,932 

billion, marking a 6,28% rise from the same period 

in 2023. This increase was mainly driven by a rise in 

receivables from VND 62,725 billion to VND 64,359 

billion, equivalent to a 2,6% increase, along with a 

growth of 8,25% in work-in-progress costs compared 

to 2023, reaching VND 214,69 billion. Meanwhile, 

raw materials and supplies declined by 12,60% to 

VND 7,23 billion. Regarding Non-current Assets, 

the Company recorded VND 91,897 billion, showing 

a slight decrease of 0,02% compared to the end of the 

2023 financial year. Notably, fixed assets, including 

machinery and equipment, reached VND 186,85 

billion by the end of 2024, reflecting a 5,74% increase 

from the previous year.

LIABILITIES STATUS

Short-term liabilities 259.522  96,78% 272.248  97,70%  104,90% 

Long-term liabilities 8.627  3,22% 6.396  2,30%  74,14% 

Total liabilities 268.149  100,00% 278.644  100,00%  103,91% 

Indicator 2023 Proportion 
in 2023 2024 Proportion in 

2024
Difference 
2024/2023

Unit: Million VND

By the end of 2024, SEADANANG’s total liabilities 

increased by 3,91% compared to the previous year, 

rising from VND 268,149 billion to VND 278,644 

billion. The liability structure saw changes compared 

to 2023. As of the end of the fiscal year, short-term 

liabilities accounted for 97,70%, while long-term 

liabilities made up 2,30% of total liabilities.

Specifically, the company’s short-term liabilities 

reached VND 272,248 billion, an increase of 4,90% 

compared to the previous year, mainly due to an 

increase in short-term financial loans from VND 

205,33 billion to VND 247,69 billion. Meanwhile, 

long-term liabilities decreased by VND 2,23 billion 

to VND 6,39 billion, equivalent to a 25,86% decline 

compared to 2023.
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In 2024, the Company continued to implement pol-

icies aimed at improving its organizational structure 

and enhancing managerial efficiency. Decision-mak-

ing authority was clearly delegated to factories and 

management departments within their designated 

scope of authority, thereby enabling the BOM to op-

timize human resource management and foster in-

novation among mid-level managers.

Furthermore, the Company remained committed to 

developing human resource policies, with particu-

lar focus on employees possessing high professional 

qualifications and outstanding performance. These 

individuals were encouraged and provided with op-

portunities for career advancement within the orga-

nization.

Additionally, financial, sales, human resource supply, 

incentive and disciplinary policies, among others, 

were adjusted with flexibility to align with each stage 

of development, ensuring the Company’s operational 

efficiency was continuously optimized.

The Company has repeatedly sent official documents 

to New City Seadanang Investment Joint Stock Com-

pany requesting financial statements to assess the 

value of its investment. However, to date, the Compa-

ny has not received financial statements for 2024 or 

previous years from New City Seadanang Investment 

JSC. Furthermore, New City Seadanang Investment 

JSC has not been listed on the stock exchange, and no 

financial reports are publicly available on its website.

Due to the inability to obtain financial statement in-

formation for investment valuation and to consider 

making provisions for impairment of long-term fi-

nancial investments (if applicable) in accordance 

with Circular No. 200/2014/TT-BTC, the auditing 

firm has issued a qualified opinion regarding this as-

sociated company’s investment.

To achieve the targets set for 2025, the Company’s 

BOM has outlined key strategic directions, including:

- Flexible Business and Production Orientation

The Company adopts a diversified business model 

that maintains a balanced focus on core products 

such as shrimp and fish to optimize synergy, miti-

gate weaknesses, and capitalize on the Company’s 

strengths in business operations.

- Market Expansion and Development

The Company remains committed to strengthen-

ing long-term relationships with existing custom-

ers while proactively expanding into new potential 

customer segments. This approach seeks to diversify 

consumption markets and foster sustainable revenue 

growth.

- Efficient Raw Material Management

The Company prioritizes strict control over raw 

material sources by implementing well-structured 

procurement planning and ensuring sufficient raw 

material reserves to sustain continuous production. 

Additionally, the Company will explore new supply 

sources and adjust production structures flexibly to 

optimize costs and enhance product quality.

- Human Resource Development

The Company continues to implement employee wel-

fare policies, ensuring both material and psycholog-

ical well-being. This initiative fosters a positive work 

environment, enhances employee satisfaction and 

loyalty, and strengthens the Company’s competitive-

ness in attracting and retaining high-quality people.

- Investment in Facility Upgrades

The Company will continue to invest in upgrading 

production facilities and modernizing equipment to 

improve operational efficiency and enhance product 

quality. These efforts will reinforce brand reputation 

and create a competitive edge in the market.
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ENVIRONMENT ASSESSMENT

Vietnam’s seafood processing industry, while gener-

ating substantial economic value, poses significant 

environmental risks. These impacts are not only de-

termined by the type of processing but are also influ-

enced by production scale, applied technology, raw 

material sources, and management efficiency. If not 

properly managed, processing activities can lead to 

severe consequences, including water and air pollu-

tion, adversely affecting surrounding ecosystems and 

communities.

Fully aware of these challenges, SEADANANG plac-

es environmental protection at the core of its sustain-

able development strategy. The Company has invest-

ed in upgrading its wastewater treatment system and 

implementing advanced technological solutions to 

minimize environmental impact. The entire produc-

tion process is strictly monitored, from raw material 

usage to the treatment of waste byproducts.

Beyond ensuring that its products meet the highest 

quality standards, SEADANANG is committed to 

reducing its ecological footprint. The Company rec-

ognizes that environmental protection is not only 

about safeguarding brand reputation but also about 

preserving ecosystems, protecting public health, and 

ensuring long-term sustainable growth. 

LABOR FORCE ASSESSMENT

People are the core of SEADANANG’s development. 

The Company considers human resource training 

and development a long-term strategic investment, 

laying a solid foundation for sustainable growth.

In 2024, SEADANANG implemented numerous skill 

enhancement and management training programs to 

help employees develop their expertise and prepare 

for key positions. The Company is also committed to 

fostering a safe, friendly, and supportive working en-

vironment, ensuring that employees receive the best 

possible benefits and welfare policies.

SEADANANG fully complies with all social insur-

ance, health insurance, and unemployment insur-

ance policies, while continuously adjusting salaries, 

bonuses, leave policies, and other benefits to align 

with the economic landscape. Additionally, the Com-

pany consistently improves production processes, 

provides modern equipment, and ensures workplace 

safety.

Besides, SEADANANG organizes regular health 

check-ups and promotes employee engagement in 

cultural and sports activities, strengthening team 

cohesion, enhancing working spririt, and fostering 

long-term commitment to the Company. 

ASSESSMENT ON CORPORATE RESPONSIBILITY TOWARD LOCAL 
COMMUNITIES

SEADANANG firmly believes that corporate sus-

tainability must go hand in hand with community 

engagement and social contribution. In 2024, the 

Company launched various social initiatives aimed 

at improving local living standards and generating 

long-term value for society.

Notably, SEADANANG actively participates in char-

itable activities, providing support to underprivi-

leged families, particularly those affected by natural 

disasters and floods. The Company also prioritizes 

recruiting local workers, contributing to job creation, 

increasing incomes, and fostering economic stability 

within the community.

Beyond economic contributions, SEADANANG fo-

cuses on building strong community ties through 

cultural and sporting events, enhancing social cohe-

sion and promoting the overall development of the 

region.

REPORTS AND ASSESSMENTS ON SOCIAL AND 
ENVIRONMENT RESPONSIBILITIES
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4
ASSESSMENT OF THE BOARD OF DIRECTORS 

ON THE COMPANY’S OPERATIONS

•	 Assessment of the Board of Directors on the 

Company’s Operational Aspects

•	 Assessment of the Board of Directors on the 

Board of Management

•	 Plans and Strategic Directions of the Board of 

Directors



BUSINESS PERFORMANCE

1- Total Revenue VND 
billion 819,00 733,83 763,06 89,60% 96,17%

2- Seafood Export 
Turnover

USD 
million 32,09 27,72 30,46 86,38% 91,00%

3- Depreciation of 
Fixed Assets

VND 
billion 11,30 11,18 10,84 98,94% 103,14%

4- Profit Before Tax VND 
billion 8,80 9,15 0,72 103,98% 1.270,83%

Indicators Unit Plan 
2024

Actual 
2024

Actual
2023

% actual 2024/ 
plan 2024

% actual 2024/ 
actual 2023

In 2024, the Company successfully achieved the targets set by the Annual General Meeting of Sharehold-

ers, as follows:

Accordingly, total revenue reached 89,60% of the 2024 target, representing a 3,83% decrease compared to 2023. 

Export turnover achieved 86,38% of the 2024 plan, marking a 9% decline from the previous year. Meanwhile, 

pre-tax profit exceeded expectations, reaching 103.98% of the 2024 target.

Regarding export volume and value, the details are as follows

Export Volume Tons  6.260,00 5.253,55 5.199,76 83,92 101,03

Export Turnover USD 
Million 32,09 27,72 30,46 86,38 91,00

Indicator Unit Plan 
2024

Actual 
2024

Actual 
2023

% actual/plan 
2024

% actual 
2024/ plan 

2023
The data indicates that although export volume increased by 1,03% compared to the same period in 2023, 

export value reached only 91,00%, reflecting a downward trend in average export prices.

In 2024, the Company continued to focus on the Japanese market, primarily serving long-standing cus-

tomers. However, it has yet to penetrate the U.S. and European markets due to tariff barriers—specifically, the 

nationwide anti-dumping duty on shrimp exports to the U.S.—as well as certification requirements related to 

farm ownership for the EU market. This remains a constraint, as the Company does not own its own farming 

areas. During this challenging period, customers have tended to prioritize smaller-sized products to better align 

with market demand, given the persistent depreciation of the Japanese yen.

By the end of 2024, despite falling short of targets for export turnover and total revenue, the Company 

exceeded its profit target. However, this profit growth was not solely driven by core business operations but was 

also significantly supported by the successful resolution of outstanding issues, particularly the recovery of re-

ceivables from Phu Lam Production Joint Stock Company.
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	- The Company has ensured stable employment for its workforce, with no labor shortages despite occasional 

challenges in export contracts.

	- The Company received Decision No. 1314/QĐ-UBND, issued on June 24, 2024, by the People’s Committee 

of Da Nang, approving financial support of VND 890 million for the investment project “Smart Shrimp 

Grading Machine.” The support ceremony took place on July 18, 2024, at the Company’s headquarters.
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	- Internal relations within the Company are built upon a shared commitment to work efficiency. Weekly, 

monthly, and quarterly meetings are held regularly to assess operational performance. At the end of the year, 

the Company organizes a recognition ceremony to honor outstanding teams and individuals, fostering a 

positive corporate culture.

	- In 2024, the Company was recognized by the Vietnam Association of Seafood Processors as an “Outstanding 

Export Enterprise of 2024 – Da Nang” at a special event celebrating Vietnam’s seafood exports reaching USD 

10 billion.

	- The Company maintains strong relationships with financial institutions. The Executive Board has proactively 

implemented flexible financing solutions, ensuring timely debt repayments without any financial incidents.

ASSESSMENT OF THE BOARD OF DIRECTORS 
ON THE COMPANY’S OPERATIONAL ASPECTS

LONG-TERM FINANCIAL INVESTMENTS OF THE COMPANY

In 2024, the Company did not make any additional investments in other enterprises. However, according to the 

audited financial statements as of December 31st, 2024, the Company continued to record long-term financial 

investments in the following entities:

•	 At New City Seadanang Investment Joint Stock Company (NCS): The Company holds 1.836.557 shares. 

Given the ongoing legal disputes between the Company and NCS, the Company continues to coordinate 

with legal advisory firms and monitor information from relevant authorities to take timely actions in 

safeguarding its lawful rights and interests in NCS.

•	 Long Hau Joint Stock Company (LHG): The Company holds 137.910 shares

CORPORATE MANAGEMENT AND OPERATIONS

ENVIRONMENTAL MANAGEMENT

SEADANANG remains committed to fostering an environmentally friendly corporate image by strictly adhering 

to production protocols and rigorously controlling waste discharge. Simultaneously, the Company ensures a safe 

and healthy working environment for its employees. All legal procedures related to fire prevention and control, 

as well as certification of environmental protection infrastructure completion, have been fully complied with.

Additionally, the Company continuously strives to meet green space standards, creating a well-ventilated 

environment that improves air quality, reduces dust, and minimizes noise pollution. The wastewater treatment 

system, with a capacity of 1.000 m³/day-night, consistently meets the quality requirements of QCVN 11:2015/

BTNMT. Furthermore, the collection, transportation, and disposal of solid waste and domestic waste are strictly 

managed to prevent odor emissions and minimize any impact on both the Company’s operations and the 

surrounding community.

ANNUAL REPORT 2024



The Board of Management consists of two 

members (one General Directors and one 

Vice General Directors), both of whom 

hold university degrees or higher, demonstrate strong 

ethical standards, maintain long-term commitment 

to the Company, and possess extensive experience in 

internal management.

In 2024, with a proactive approach and a close focus 

on production planning and market conditions, the 

BOM made significant efforts to secure employment 

for workers, despite the severe order shortages 

affecting the seafood industry.

The BOM has also placed great emphasis on building 

strong customer relationships, grounded in credibility 

and trust with both suppliers and buyers. As a result, 

the Company has received positive evaluations from 

long-standing customers and successfully expanded 

its customer base by acquiring two new clients in 

2024. Furthermore, the Company has taken strategic 

steps to align with market trends while continuously 

investing in workforce training and skill enhancement.

The BOM has also prioritized corporate culture 

development, emphasizing a shared commitment 

to work, employee awareness, mutual learning, and 

collective growth. The Company maintains a strong 

focus on workforce training and skill enhancement, 

ensuring a disciplined and well-structured working 

environment where operational standards are 

consistently upheld.

Additionally, the BOM has made significant efforts 

to foster strong relationships with financial 

institutions, enabling the Company to flexibly secure 

bank financing to support its business operations.

In 2024, Vietnam’s economy operated amid a global 

recovery phase that still posed numerous risks. 

Under the strategic direction of the Board of Di-

rectors, and with valuable input from shareholders and 

the BOS, the BOM demonstrated unity and 

resilience, implementing timely adjustments to 

operations, staying aligned with the Company’s plans, 

and optimizing production processes. Although the 

2024 targets were not fully achieved, the Company 

is undergoing a strategic transformation, positioning 

itself to seize future opportunities.
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ASSESSMENT OF THE BUSINESS ENVIRONMENT FOR THE SEAFOOD
INDUSTRY IN 2024
OPPORTUNITIES
• Opportunities from U.S.-China Trade Tensions:

Vietnam’s seafood trade with the U.S. is expected to 

remain relatively unaffected by geopolitical fluctuations. 

According to the Vietnam Association of Seafood 

Exporters and Producers (VASEP), the ongoing 

U.S.-China trade conflict may lead to significant 

shifts in the U.S. supply chain and import patterns. 

As a result, the U.S. may reduce seafood imports 

from China and seek alternative suppliers, including 

Vietnam.

• Potential from the Japanese Market:

Vietnamese value-added seafood products continue to 

maintain a strong foothold in Japan, a market known 

for its stringent quality and food safety standards. 

This presents an opportunity for seafood enterprises 

to focus on expanding production and enhancing 

the export of processed seafood, thereby increasing 

export value.

• Growth Prospects for Shrimp Exports:

According to VASEP, Vietnam’s shrimp exports 

in 2025 are projected to grow, driven by strategic 

adjustments in production and market expansion. 

However, the industry must navigate intense 

competition from major shrimp-producing nations 

such as Ecuador, India, and Indonesia, as well as 

from Thailand, which boasts advanced seafood 

processing capabilities.

• Signs of Recovery from Major Markets:

In 2025, key markets such as the U.S., Japan, and the 

EU are showing positive recovery trends, reflected in 

the increase in Vietnam’s shrimp export sales to these 

regions.

CHALLENGES:
• Shortage of Raw Materials:

Vietnam’s seafood industry is experiencing a severe 

shortage of raw materials, affecting both aquaculture 

and wild-caught seafood.

• Pressure from U.S. Trade Defense Measures

Vietnamese seafood exporters continue to face 

diff iculties due to the U.S. trade defense 

mechanisms, including: anti-dumping duties, 

countervailing duties (CVD) and stringent food 

safety and quality standards. These regulations 

increase production and inspection costs, while 

intensifying competition with India, Ecuador, and 

Indonesia. Although Vietnam’s countervailing duty 

rates on shrimp exports to the U.S. remain lower 

than those imposed on Ecuador and India, they still 

impact Vietnam’s overall competitiveness in major 

export markets.

• Projected Challenges for Shrimp Exports in 

2025:

The shrimp industry is expected to continue facing 

numerous challenges due to the slower-than-expect-

ed global economic recovery, driven by ongoing geo-

political conflicts. Additionally, rising costs of raw 

materials and fuel, combined with a sharp increase in 

global shrimp production to approximately 6,1 mil-

lion tons (up from 5,7 million tons in 2023), will fur-

ther intensify competition among major shrimp-pro-

ducing countries such as Ecuador, India, and China.

• Two Major Challenges for Vietnam’s Shrimp 

Industry:

Vietnam’s shrimp industry is currently facing two 

key issues:

1. Price Competition: Vietnamese shrimp faces 

intense price competition from Ecuadorian and 

Indian shrimp.

2. Disease Outbreaks in Farmed Shrimp: 

Complex disease developments, including white 

spot disease, acute hepatopancreatic necrosis syn-

drome (AHPNS), red body disease, stunting, and 

microsporidian infections, remain inadequately 

controlled.

• Impact of Climate Change:

Climate change remains a major challenge for the 

aquaculture industry, leading to extreme weather 

events, droughts, saltwater intrusion, and rising tem-

peratures, which directly affect aquaculture activities.

• Green Economy & Sustainable Growth Trends:

Green consumption is becoming a global trend and a 

strategic goal for Vietnam’s sustainable development. 

This requires seafood enterprises to adopt environ-

mentally friendly production practices to meet inter-

national market demands.
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STRENGTHS OF SEADANANG

• Strategic Product Restructuring:

After years of transformation and diversification, 

SEADANANG has made significant progress, with 

shrimp processing now accounting for 55% of pro-

duction and fish processing 45%. This shift aligns 

with the company’s long-term strategic direction.

• Advantage in the Japanese Market:

While many Vietnamese enterprises face challenges 

entering the Japanese market, SEADANANG holds 

a strong position in this traditional market. The high 

entry barriers provide a competitive edge, and Japan 

maintains a stable demand for Vietnamese shrimp, 

despite potential fluctuations due to the depreciation 

of the Yen.

• Strong Investment in Production:

SEADANANG continuously invests in modern ma-

chinery and equipment to reduce reliance on manual 

labor, enhance processing and freezing capacity, and 

improve operational efficiency. This allows the com-

pany to expand its product portfolio and increase or-

der volumes.

• High-Standard Production Facilities:

SEADANANG’s factories meet stringent quality 

standards, earning high recognition from customers 

and certification organizations.

• Diversified Product and Business Strategy:

By simultaneously developing shrimp and fish prod-

ucts and adopting flexible business models, SEAD-

ANANG effectively mitigates short-term weaknesses 

while maximizing its internal strengths.

• Experienced and Dedicated Leadership:

The company’s leadership team possesses extensive 

expertise, passion, and industry experience. SEAD-

ANANG also prioritizes training young talents to 

ensure leadership succession and maintain a stable 

workforce.

• Attractive Employee Benefits:

SEADANANG implements competitive and 

well-structured compensation policies, facilitating 

recruitment and employee retention.

WEAKNESSES AND LIMITATIONS OF SEADANANG

• Limited Shrimp Supply:

The Central Vietnam region has a restricted shrimp 

supply, heavily impacted by weather conditions and 

intense competition from Chinese traders. Sourcing 

raw materials from other regions significantly in-

creases transportation costs.

• Lack of Own Farming Areas:

SEADANANG does not own shrimp farms, mak-

ing it challenging to secure key international certi-

fications such as ASC, Global GAP, and BAP. These 

certifications are continuously updated with stricter 

requirements and are essential for exporting val-

ue-added products to markets like the EU.

• Limited Access to the U.S. Market:

The company is unable to export to the U.S. due to 

high anti-dumping duties. Additionally, the new 

countervailing duty case against Vietnamese shrimp 

adds financial pressure, while SEADANANG lacks 

the financial resources to sustain prolonged and cost-

ly legal battles.

• Heavy Dependence on the Japanese Market:

Japan accounts for a significant portion of SEAD-

ANANG’s export structure. Given the company’s 

current conditions, Japan remains the most viable 

market, but this concentration poses a risk of “put-

ting all eggs in one basket.”  

• Financial Constraints:

Business operations rely heavily on bank loans, while 

increasing charter capital remains challenging. Fur-

thermore, the company’s headquarters at 01 Bui 

Quoc Hung street, Tho Quang Ward, Son Tra Dist., 

Da Nang City is leased on an annual payment basis, 

limiting financial stability and restricting its use as 

collateral.

• Risks from Natural Seafood Resources:

The company’s products include not only vannam-

ei shrimp but also naturally harvested seafood. As a 

result, SEADANANG faces various risks related to 

raw material supply, including dependence on envi-

ronmental conditions, weather, climate, seed quality, 

farming methods, seasonality, and wild-catch avail-

ability.

• Challenges in Direct Labor Workforce:

The high turnover rate among direct labor workers 

remains a common issue in the seafood industry, es-

pecially as commercial and service sectors recover. 

The shift of labor from seafood processing to other 

industries continues at a significant level, making it 

difficult to maintain stable production.
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PLAN INDICATORS FOR 2025

1- Total Revenue Billion VND 733,83 770,00 104,93%

2- Export Turnover Million USD 27,72 29,40 106,06%

3- Depreciation of Fixed Assets Billion VND 11,18 11,50 102,86%

4- Profit Before Tax Billion VND 9,15 9,20 100,55%

Indicator Unit Actual 
2024

Plan 
2025

2025 Plan vs. 
2024 Actual (%)

BUSINESS PLAN ORIENTATION AND SOLUTIONS FOR 2025

Given the business environment as outlined, the Company’s 2025 business plan will encounter numerous new 

challenges. To achieve the established objectives, the Company will focus on implementing the following key 

solutions:

• Product Portfolio Adjustment: The Company aims to balance the shrimp–fish product structure at an ap-

proximate 50/50 ratio, with value-added shrimp products accounting for up to 46%. While the majority of cur-

rent customers are long-standing partners, primarily in the Japanese market, the Company will proactively en-

gage in discussions with customers and maximize identified opportunities and competitive advantages.

• Production Resource Preparation:

	· Prioritize the maintenance and servicing of machinery and equipment; consider additional investments in 

modern equipment to promptly meet customers’ quality requirements;

	· Maintain a stable workforce through competitive income policies;

	· Focus on controlling and planning raw material procurement effectively, ensuring a sufficient supply to 

support uninterrupted production;

	· For fish processing, ensure an adequate supply of raw materials for year-round operations; prepare cold 

storage systems to accommodate large inventory volumes from customers, aligning with the seasonal na-

ture of each type of raw material.

• Accelerating Digitalization in Management and Operations: The Company will implement digitalization 

solutions and apply advanced technology in management to enhance operational efficiency and strengthen its 

competitive advantage.

• Continuous Monitoring of Macroeconomic Information:

	· Regularly update market information and analyze macroeconomic factors impacting business operations. 

This will enable the Company to identify practical solutions and promptly adjust its plans and strategies to 

align with each development phase.

• Strengthen quality control measures, build and promote the Company’s brand image, and foster corporate 

culture to establish a sustainable competitive advantage.

• Continuously track and update changes in laws and regulations across export markets to mitigate risks arising 

from policy adjustments.

• Regularly monitor interest rate trends and directives from the State Bank to optimize loan structures and adopt 

flexible payment methods with customers, ensuring the best adaptation to financial market conditions.
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5
CORPORATE GOVERNANCE

•	 Board of Directors (BOD)

•	 Board of Supervisors (BOS)

•	 Transactions, Remuneration, and Benefits of the Board 

of Directors, Board of Management, 

and Board of Supervisors



INFORMATION ABOUT THE MEMBERS OF BOD

As of December 31st, 2024

No. Members Position

1 Mr. Le Vinh Hoa BOD’s Chairman

2 Mr. Tran Huu Hoang Member of BOD

3 Ms. Nguyen Thi Hoang Lan Member of BOD

4 Mr. Pham Truong Giang Member of BOD

5 Mr. Do Manh Linh Member of BOD

Mr. LE VINH HOA – BOD’s Chairman

Ownership ratio of voting shares:

•	 Representative of Vietnam Seaproducts Joint Stock Company : 2.400.000 shares, accounting for 20% of 

charter capital

•	 Individual ownership: 0 shares

Positions on the Board of Directors at other companies:

•	 Vice Chairman at Seafood Joint Stock Company No4;

•	 Chairman at Viet Nam Fishery Mechanical Shipbuilding JSC;

•	 BOD’s member at Special Aquatic Products JSC.

Executive positions at other companies: 

•	 Vice General Director at Vietnam Seaproducts JSC.

Ms. NGUYEN THI HOANG LAN – BOD’s member

Ownership ratio of voting shares:

•	 Representative ownership: 0 shares

•	 Individual ownership: 0 shares

Positions on the Board of Directors at other companies: None

Executive positions at other companies: 

•	 Director at Radio Frequency Communication JSC

Mr. TRAN HUU HOANG – BOD’s member

Ownership ratio of voting shares:

•	 Representative of Vietnam Seaproducts Joint Stock Company : 1.967.538 shares, accounting for 16,40% 

of charter capital

•	 Individual ownership: 0 shares

Positions on the Board of Directors at other companies:

•	 BOD’s member at Phu My Trading - Manufacturing - Service JSC;

•	 BOD’s member at Viet Nam Fishery Mechanical Shipbuilding JSC;

•	 BOD’s member at Nam Can Seaproducts Import Export JSC;

•	 BOD’s member at Ha Long Canned Food JSC;

•	 BOD’s member at Vietnam Fishery Material JSC.

Executive positions at other companies: 

•	 Head of Investment Portfolio Management at Vietnam Seaproducts JSC

Mr. PHAM TRUONG GIANG – BOD’s member

Ownership ratio of voting shares:

•	 Representative ownership: 0 shares

•	 Individual ownership: 0 shares

Positions on the Board of Directors at other companies: None

Executive positions at other companies: 

•	 General Director at Dai Cuong Group JSC

Mr. DO MANH LINH – BOD’s member

Ownership ratio of voting shares:

•	 Representative ownership: 0 shares

•	 Individual ownership: 0 shares

Positions on the Board of Directors at other companies: None

Executive positions at other companies: 

•	 Director at VIETSAVVY Law Firm Co., Ltd
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THE BOARD OF DIRECTORS’ SUBCOMMITTEES

None

PERFORMANCE ASSESSMENT OF THE BOD FOR THE YEAR

The BOD has overseen and monitored the Board of Management’s performance, promptly addressing any 

arising matters within its jurisdiction to ensure optimal conditions for the Board of Management to carry out 

its operational responsibilities effectively.

ACTIVITIES OF THE BOARD OF DIRECTORS’ INDEPENDENT MEMBERS AND 
SUBCOMMITTEES

None

NUMBER OF MEETINGS ATTENDED BY BOD

Mr. Le Vinh Hoa BOD’s Chairman 10/10 100%

Mr. Tran Huu Hoang Member of BOD 10/10 100%

Ms. Nguyen Thi Hoang Lan Member of BOD 10/10 100%

Mr. Pham Truong Giang Member of BOD 10/10 100%

Mr. Do Manh Linh Member of BOD 7/10 70% Appointed on 
12/04/2024

Ms. Do Thi Bich Van Member of BOD 3/10 30% Resigned on 
12/04/2024

BOD’s members Position
Number of 

meetings attended 
by BOD

Attendance 
rate Reasons for absence
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MEETING AGENDA AND RESULTS
In 2024, the Board of Directors held a total of 10 meetings, including 6 in-person meetings and 4 meetings con-

ducted in the form of collecting written opinions. As a result, 19 resolutions and 3 decisions were issued. The 

specific agenda of each meeting and the corresponding resolutions issued are as follows:

1 01/2024/ NQ-HĐQT 09/01/2024

Approval of the adjustment for Package 
2 (Addition of refrigeration system) and 
Package 3 (Tool and equipment washing 

machine) in accordance with the Resolution 
No. 11/2023/NQ-HĐQT dated November 

20, 2023

4/5

2 02A/2024/ NQ-HĐQT 23/01/2024

Closing the list of shareholders of Danang 
Seaproducts Import-Export Corporation 
entitled to participate in the 2024 Annual 

General Meeting of Shareholders

5/5

3 02B/2024/ NQ-HĐQT 23/01/2024 Approval of the wage rate for the year 2024 5/5

4 02C/2024/ NQ-HĐQT 23/01/2024 Executive directive from the Board of Direc-
tors 5/5

5 03/2024/ NQ-HĐQT 19/03/2024 Approving the documents submitted to the 2024 
Annual General Meeting of Shareholders. 5/5

6 04A/2024/NQ-HĐQT 12/04/2024 Dismissal and appointment of the person in 
charge of Corporate governance 5/5

7 04B/2024/NQ-HĐQT 12/04/2024 Executive directive from the Board of Direc-
tors 5/5

8 05A/2024/ NQ-HĐQT 10/05/2024

Approval of the arrangement plan for the 
closure of the Seaproduct Resource Devel-

opment Company – a branch of Danang 
Seaproducts Import-Export Corporation

5/5

9 05B/2024/ NQ-HĐQT 10/05/2024

Approving the borrowing to execute the 
2024 business production plan of Danang 
Seaproducts Import-Export Corporation 

from credit institutions

5/5

10 05C/2024/ NQ-HĐQT 10/05/2024

Approving the borrowing to execute the 2024 
business production plan of Danang Seaproducts 
Import-Export Corporation from the Joint Stock 

Commercial Bank for Foreign Trade of Vietnam – 
Da Nang Branch

5/5

No. Resolution/
Decision No. Date Content Approval 

rate

11 05D/2024/ NQ-HĐQT 10/05/2024

Approving the borrowing to execute the 
2024 business production plan of Danang 
Seaproducts Import-Export Corporation 

from the Vietnam Joint Stock Commercial 
Bank for Industry and Trade– Ngu Hanh Son 

Branch

5/5

12 05E/2024/ NQ-HĐQT 10/05/2024

Approving the borrowing to execute the 
2024 business production plan of Danang 

Seaproducts Import-Export Corporation from 
the Vietnam Maritime Commercial Joint 
Stock Bank (MSB) – Da Nang Branch

5/5

13 05F/2024/ NQ-HĐQT 10/05/2024

Approving the borrowing to execute the 
2024 business production plan of Danang 

Seaproducts Import-Export Corporation from 
the Vietnam Bank for Agriculture and Rural 

Development – Da Nang Branch

5/5

14 06/2024/ NQ-HĐQT 14/06/2024
Selecting an auditing firm for the 2024 Fi-
nancial Statements of Danang Seaproducts 

Import-Export Corporation
5/5

15 07/2024/ NQ-HĐQT 01/08/2024 Executive directive from the Board of Direc-
tors 5/5

16 08/2024/ NQ-HĐQT 30/08/2024
Approval of the proposal to maintain the op-
eration of the branch – Seaproducts Resource 

Development Company
5/5

17 09/2024/ NQ-HĐQT 21/10/2024 Executive directive from the Board of Direc-
tors 5/5

18 10A/2024/NQ-HĐQT 27/12/2024 Approval of the wage rate for the year 2025 5/5

19 10B/2024/NQ-HĐQT 27/12/2024 Executive directive from the Board of Direc-
tors 5/5

20 01/2024/QĐ-HĐQT 23/01/2024 Approval of the wage rate for the year 2024 5/5

21 02/2024/QĐ-HĐQT 12/04/2024 Dismissal of the person in charge of Corpo-
rate governance for the 2022-2027 term 5/5

22 03/2024/QĐ-HĐQT 12/04/2024 Appointment of the person in charge of Cor-
porate governance for the 2022-2027 term 5/5
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THE LIST OF MEMBERS OF THE BOARD OF DIRECTORS HOLDING CORPO-
RATE GOVERNANCE TRAINING CERTIFICATES
Training courses on corporate governance were involved by members of Board of Directors, the Board of Super-

visors, the Board of Management, other managers and secretaries in accordance with regulations on corporate 

governance: 

•	 Ms. Tran Nhu Thien My has been granted a certificate of completion for the Corporate Governance 

Training Program for Public Companies, under Certificate No. 44 QTCT 290/QĐ-TTNC, dated No-

vember 15, 2013.

INFORMATION ABOUT MEMBERS OF THE BOARD OF SUPERVISOR (BOS)
As of December 31st, 2024

No. Member Position

1 Mr. Vo Quoc Viet Head of BOS

2 Mr. Vu Van Dong Member

3 Ms. Pham Thi Thuy Hang Member

- List of current members of the BOS:

Head of BOS: Mr. Vo Quoc Viet

•	 Ownership of Voting Shares: 0 share

BOS’s Member: Mr. Vu Van Dong

•	 Ownership of Voting Shares: 0 share

BOS’s Member: Ms. Pham Thi Thuy Hang

•	 Ownership of Voting Shares: 0 share

THE BOS’S ACTIVITIES
Supervising Board of Directors by Board of Supervisors:

In 2024, the Board of Directors (BOD) fulfilled its duties and functions in compliance with the Company’s Char-

ter and the BOD’s Operational Regulations, directing the implementation of the Company’s business activities in 

accordance with the resolutions approved by the General Meeting of Shareholders (GMS).

Throughout the year, the BOD convened 10 meetings (including in-person meetings and meetings conducted in 

the form of collecting written opinions) to discuss and resolve several key matters, including:

	- Approving of the plan for organizing the 2024 Annual General Meeting of Shareholders (AGM); the 

closing of the list of shareholders entitled to attend the 2024 AGM; and documents for the 2024 AGM.

	- Approval of the adjustment for Package 2 (Addition of refrigeration system) and Package 3 (Tool and 

equipment washing machine) in accordance with the Resolution No. 11/2023/NQ-HĐQT dated Novem-

ber 20, 2023, related to the investment project for procuring an IQF belt freezer with a flat stainless steel 

plate capacity of 750 kg/h and auxiliary machinery and equipment for the Special Specialties Processing 

Factory (Workshop 2 – code DL 10);

	- Dismissal and appointment of the person in charge of Corporate governance;

	- The borrowing to execute the 2024 business production plan of Danang Seaproducts Import-Export 

Corporation from credit institutions;

	- Approval of the arrangement plan for the closure of the branch – Seaproduct Resource Development 

Company – a subsidiary of Danang Seaproducts Import-Export Corporation;

	- Approving the selection of an auditing firm for the 2024 Financial Statements of the Company, based on 

the proposal of the BOS;

	- Approval of the proposal to maintain the operation of the branch – Seaproducts Resource Development 

Company;

	- Approving the information related to the wage rate of the Company;

	- Approving the information related to executive operation of the Company.
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THE BOS’S ACTIVITIES
Supervising Board of Management and shareholders by Board of Supervisors:

The Board of Management has promptly implemented and duly executed the Resolutions and Decisions of 

the Board of Directors.

The management and execution of business operations have been conducted in compliance with legal regu-

lations and the directives of the Board of Directors.

Financial management and labor management have been conducted by the Board of Management in accor-

dance with prevailing regulations.

The coordination among the Board of Supervisors, the Board of Management, Board of Directors, oth-
er managers and shareholders:

The Board of Directors, the Board of Supervisors, and the Board of Management maintained regular com-

munication and coordination, ensuring smooth collaboration in the Company’s business operations and the 

fulfillment of tasks assigned by the 2024 General Meeting of Shareholders.

In 2024, the BOS actively participated in all BOD’s meetings, providing recommendations and suggestions 

to the BOD and the BOM during these sessions. Throughout the year, the BOS continued to closely monitor and 

support the Company by reviewing and offering feedback to the BOD and the BOM to tackle existing issues and 

enhance operational efficiency.

All important Resolutions, Decisions and documents issued by the BOD and the BOM are fully sent to the 

BOS at the same time and in the same manner as to the BOD members.

The BOS’s right to access information is ensured.

In 2024, no recommendations or requests for examination of the BOD or the BOM were made by share-

holders.

MEETINGS OF BOARD OF SUPERVISORS

Mr. Vo Quoc Viet Head of BOS 3/4 75% Appointed on 
12/04/2024

Mr. Vu Van Dong Member 4/4 100%

Ms. Pham Thi Thuy Hang Member 4/4 100%

Mr. Luu Manh Cuong Member 1/4 25% Resigned on 
12/04/2024

Member Position
Number of
meetings
attended

Attendance
rate

Reasons for 
absence

THE BOS’S ACTIVITIES
Key activities of the Board of Supervisors in 2024

In 2024, the BOS convened four meetings to approve the BOS’s Report and Proposal to be submitted to the 

2024 AGM; to select and propose an auditing firm for financial statements for the first half and the full year 

of 2024; to elect the Head of the BOS and report on the BOS’s 2024-first-half activities. 

The BOS consistently ensures the implementation of its regular activities, including:

	- To conduct the role of supervision to the BOD and the BOM in managerial and operational activities and 

the implementation of the 2023 and 2024 Annual General Meeting of Shareholders’ Resolution, along 

with the resolutions and decisions of the BOD.

	- To monitor the reasonableness, legality, truthfulness, and prudence of the BOM in business manage-

ment, accounting practices, the statistics and the Financial Statements preparation;

	- To supervise the Company’s activities to ensure compliance with current laws, the Company’s Charter, 

and the Resolutions of the General Meeting of Shareholders;

	- To review the procedures for investment, procurement, and disposal of fixed assets undertaken by the 

BOD and the BOM;

	- To submit the BOS’s 2023 Activities Report and the Proposal for selecting an independent auditing firm 

for the 2024 Financial Statements to the 2024 AGM.

	- To submit a written proposal to the BOD regarding the selection of an independent auditing firm for the 

Company’s 2024 Financial Statements.

	- To prepare and submit the BOS’s 2024-first-half activities to the Board of Directors, the BOM, and the 

Company’s shareholders. 

	- To closely coordinate with the BOD and the BOM in supervision activities while maintaining its inde-

pendence in implementing its assigned functions and duties.
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SALARIES, BONUSES, REMUNERATION, AND BENEFITS

Unit: VND

Full name Position 2024 2023

Ms. Tran Nhu Thien My General Director 732.509.000 700.062.700

Mr. Nguyen Anh Tuan Vice General Director 595.831.900 564.358.500

Mr. Le Thanh Phuong Chief Accountant 397.899.800 387.003.669

Remuneration for the Board of Directors and the Board of Supervisors:

The remuneration for the BOD and the BOS in 2024 was disbursed in accordance with the resolution of the 2024 

AGM, as approved by the shareholders. The total remuneration paid to the BOD and the BOS in 2024 amounted 

to VND 600.000.000 (Six hundred million VND). Details of the remuneration distribution for the BOD and the 

BOS in 2024 are presented in the Company’s audited 2024 financial statements, in full compliance with legal 

regulations.

Salaries of the Board of Management and Chief Accountant:

SHARE TRANSACTIONS OF INTERNAL PERSONS:
None

CONTRACT OR TRANSACTIONS WITH INTERNAL PERSONS:
Transactions between the Company and its affiliated persons or between the Company 
and its major shareholders, internal persons and affiliated persons:

None

Transaction between internal persons of the Company, affiliated persons of internal per-
sons and the Company’s subsidiaries in which the Company takes controlling power:

None

ASSESSMENT OF CORPORATE GOVERNANCE REGULATIONS COMPLIANCE

Danang Seaproducts Import-Export Corporation strictly complies with legal and internal regulations 

on corporate governance. The Company continuously reviews and adopts best corporate gover-

nance practices to align with its operations and enhance efficiency. The Company’s Charter, Internal 

Corporate Governance Regulations, BOD’s Operational Regulations, and BOS’s Operational Regulations have 

been issued and amended in accordance with prevailing laws, including the Law on Enterprises, the Law on Se-

curities, Decree No. 155/2020/NĐ-CP, Circular No. 96/2020/TT-BTC, and other relevant regulations.
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FINANCIAL STATEMENT

•	 Opinion of the auditing firm

•	 Audited Financial Statement
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ANNUAL REPORT 2024
DANANG SEAPRODUCTS IMPORT-EXPORT CORPORATION

Danang, March 25th, 2025

REPRESENTATION
DANANG SEAPRODUCTS IMPORT - EXPORT CORPORATION

GENERAL DIRECTOR

TRAN NHU THIEN MY



01 Bui Quoc Hung Street, Tho Quang Ward, 
Son Tra District, Da Nang City, Viet Nam

(84.236) 3821436

info@seadanang.com.vn

www.seadanang.com.vn
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