CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACHNGOI GOM XD MY XUAN Dic 1ap - Ty do — Hanh Phiic
SO 36/CV.GMX-2025 o0o
V/v: CBTT vé tai ligu hop PHDCD

Ba Rja — Viing Tau, Ngay 26 Thding 03 nim 2025
thuong nién 2025 4 8 gay g

Kinh Giri : - S& Giao dich Chirng khoan Viét Nam
- S¢ Giao dich Chirng khoan Ha Ngi
- Quy Cb dong
1. Tén cong ty: Cong Ty C6 Phan Gach Ngéi Gém Xay Dung My Xuan
2. Ma Chirng Khoéan : GMX

3. Dia chi try sé chinh : Khu phd Sudi Nhum — Phudng Héc Dich — Thi xa Phu
M5 - Tinh BRVT

4. Dién thoai: 02543.893150 Fax: 02543.894168

5. Nguoi thuc hién cong bo thong tin : Luu Thi Mai

6. Noi dung cuia thong tin cong bd

6.1 Thur moi hop Pai hoi dong cé dong thuong nién nim 2025;

6.2 Bdo cdo ciia Ban Tong Gidm Déc;

6.3 Bao cao hoat dong cua Hoi dé‘ng quan tri;

6.4 Bdo cdo hoat dong cia Ban kiém sodt;

6.5 To trinh Pai héi dong cé dong thuwong nién nam 2025;

6.6 Dy thao Nghi quyét Dai héi dong Cé dong thuong nién ndm 2025

Dia chi Website dang tai tdan bd ndi dung CBTT:
http://www.myxuan-vt.com.vn/quan-he-co-dong.html.

Chung t6i xin cam két cac thong tin cong bd trén ddy 1a dung sy that va hoan
tdan chju trach nhiém truéc phéap luat vé vé ndi dung thong tin cong bd.
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CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Poc lip - Ty do - Hanh phic
S6: 35/CV-GMX/2025 Ba Ria - Viing Tau, Ngay 26 Thdng 3 Nam 2025
THU MOI HQP

PAI HOI PONG CO PONG THUONG NIEN 2025

Kinh giti: Quy Cb Péng Cong Ty Cb Phin Gach Ngéi Gém Xay Dyng My Xuin

Chu tich Hoi Pdng Quan Trj Cong Ty Cb Phan Gach Ngo6i Gém Xéy Dung
My Xuan tran trong kinh moi Quy c¢b déng dén tham dy Pai Hoi Dong cb dong
thudng nién nim 2025 véi nhitng néi dung cu thé nhu sau:

e Thoigian : 08 gio 00 phut ngay 24 Thang 4 Nam 2025
e Dia diém (Dw kién) : Hoi truong Cong ty Cd Phan Gach Ngéi Gém Xay
Duyng My Xuan KP Subi Nhum — P. Héc Dich ~TP.Pht M¥ — Tinh BRVT
e Noi dung Dai Hoi:
- Bado cao cua HPQT
- Bdo cdo Ban diéu hanh
- Bdo cdo cua Ban Kiém Sodt
- To trinh cdc ndi dung biéu quyét
- Thao ludn va biéu quyét
- Théng qua cdc van kién ciia Pai Hpi Pong C6 Péng
. Dleu ku;n tham dy : Hoi Ddng Quan Tri, Ban Kiém Soat, Ban Téng Giam

Péc, Tét ca cb dong cb tén trong danh sach cd dong cua Cong Ty chét ngay 20-03-
2025 do Téng Cong Ty Luu Ky Va Bu Trir Chimg Khoan Viét Nam cung cép.

e Mjt s6 lwu y khac :

Pé chudn bj t6t cho Pai Hoi ¢ dong thuong nién nam 2025. P& nghi Quy cb
dong vui long xdc nhén vao “Giay dang ky dy hop”.Trong truong hop Cd dong
khong the truc tlep dén dy hop c6 thé iy quyén cho ngudi khac tham du dién vao «
Mau gidy Gy quyén tham dy Dai Hoi “do cong ty cung cap hodc duge lap theo quy
dinh cua phap luat vé dan sy va phai néu rd tén cé nhan, t6 chirc dugc uy quyen va
sd luong c6 phan dugc uy quyen. M01 co dong chi duoc uy quyen 01 lan véi s6
luong ¢ phan {ty quyén bang tong s6 cb phan do cd dong d6 nam gitr. Trudng hop
co dong khong tu chon dugc ngudi nhan Gy quyén, xin Gy quyén cho mdt trong céc
thanh vién caa HDQT Cong Ty.

Gidy xé4c nhan giri vé Cong ty C6 Phan Gach Ngéi Gé6m Xéay Dung My Xuan
trude 16 gio ngay 22 thang 04 Nam 2025 qua duong buu dién dia chi : KP Thi Vai,
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Mi sé doanh nghiép : 3500640966
Tru sé chinh KP Sudi Nhum — Phurong Hic Djch — TP Phii Mj - Tinh Ba Rja -Viing Tau

Di¢n thogi: (0254 )— 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168

1SO 9001:2015
Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vh

Phuong My Xuan-TP Phu My-BRVT . hodc Fax : 02543.894168 ; Email :
tranbich2006@gmail.com

Ngudi lién hé : Tran Thij Bich. Tel : 0937333143

Céc tai liéu lién quan dén phién hop s& duoc dang tai trén website :
wWww.myxXuan-vt.com.vn tir ngay 26 -03-2025 va cdp nhat b sung (néu ¢6) cho téi
trude gio khai mac Dai hdi. Tai muc quan h¢ c¢b dong.

C6 dong hodc ngum nhén uy quyén khi tham dy Dai hoi vui long mang theo
gidy CCCD va ban gdc gidy uy quyén dé dang ky tu céch cd dong tham dy (truong

hop 1ty quyén)

Su hién dién ctia Quy ) dong s& gop phan vao sy thanh cong cua Dai Hji

TM. HOI DONG QUAN TRI

Noi nhén:
- Nhie trén;
- Liru:




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Tw do - Hanh phiic

AY PANG KY THAM DU PHPCD THUONG NIEN 2025
NGAY 24-04-2025

Kinh Giri : HPQT Céng Ty Co Phan Gach Ngéi Gom XD My Xuén

TBLIRHE L5 surscasssioniissummmmmsmnnmnsinsninssanssmians nosassnss sswssonsssmmns cvipesysssgssssssasmessstesssmmionibnssnss
776 30 b E CAP NEAY ..o, g 1\ S
DA Chi BN LAC: 1.ttt et
SO QBN thORE ¢ .v..vveeeeeeeeeeee e e e ee e eeeee oo

Dang ky tham du Dai hoi ddng cd dong thuong nién 2025 cua Coéng ty CP Gach
Ng6i Gém Xay Dung My Xuan ( Ma chirng khoin GMX)

86 €6 phaAn bidu qUYEL 12 ....vvveeeeeeeeeeeeeeeeee oo cb phén.
KAIEE: G cousnnmnsion s st B s i mmmememmis Ao A S R Py oS ¢O phan)
Trong dé :
® S8 cO PhAN SG MU LA T oeovvoveoeeeeeeee e cd phan.
o S6 ¢ phAn AUQC UY QUYEN 1.veeeveeeveeeeeereeeseee oo c¢b phn.
( Glri kém theo day 13 ...ovovveveeeeeeeeeeee e, gidy Uy quyén)

Téi xin cam két s& chap hanh ding cic quy dinh ciia Dai Hoi

.................. Ngay ...... thing venees RAM 2025
NGUOI DANG KY

(Ky ghi ré ho tén)

Ghi chu:
- Gidy ddng ky tham di giri vé Cong Ty chiim nhét dén 16 gio ngay 22-04-2025




CQONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phic

AY PANG KY THAM DU PHPCP THUONG NIEN 2025
NGAY 24-04-2025
ong ty C6 phin Gach Ngéi Gom Xay Dyng My Xuén

.........................................................................................................................

S8 QBN ThORT & ..ot s s ee e e e s ee s s s s e e ees e e s eses s eeeens
Ngudi Dai Dién tham duy.

O, IO, © st s it MR s T T P e svessvsnryi
BORTEDD ! coivisinsinormmsennesssasmemmerssonsssoss CADP NGAY v, Y D
T T
SO BN thORL = ..vvuoeeeeeveeceesreeeeeeee e teeee e eeee e ese s es e s es e s e ess s sseeseee s e s eseeseeeeen
Ngudi Pai Dién tham duy.

Ok B RS RN . e .
SO CCCD & oo CApP NEAY .o, Tai oo,
BN OO [REUNEEY oi.. e nswrommmsmmiiasi s okl s RS SO AT V554 R A O NS s S S o SRR
O EBNAROBT 7 crossiuscssssssssssesssisemnsspmmmsmmirsmessssatssmorssseomsmms s ermeestomtesentems s ssasesesscemmmmobas

Diang ky tham dy Dai hi dong ¢b dong thudng nién 2025 ciia Cong ty C6 phan Gach Ngoi
GOom Xay Dung M§ Xuan ( Ma chirng khoin GMX)

SG €0 PhAN DIEU QUYL 12 ©...vvoeeeeeeeeeee e e ees s ese e es s s sses e co phan
(BANG ChIE: ..ot r s c0 phan)
Trong do :

® SO COPhAN SO DU A 2 uoveoeeeeeceeeee e cd phan.

o S5 cO Phan QUQT UY QUYEN :.o.vvveeeieeeeeeeeeeeseeee e ee s eseeeenes ¢d phan
(Guikém theo Ay 1a : ....ccooiiiiiviiiciiccce gidy uy quyén)
Téi xin cam két s& chip hanh ding cic quy dinh ciia Pai Hoi

.................. Ngay ...... thdng ...... ndm 2025
NGUOI PANG KY
(Ky tén déng dau)

Ghi chu:
- Gidy dang ky tham dw giri vé Cong Ty chim nhélt dén 16 gio ngay 22-04-2025



CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

Ngay thang _ nam 2025

GIAY UY QUYEN
ham duv hgp Pai hji d(")ng 6 dong thudng nién nam 2025
NGAY 24-04-2025
Cong ty C6 phin Gach Ngéi Gém Xay Dung My Xuin
Tén ¢4 nhan / TO ChC: ..uuuvvvvveerveeseensiiseeeeeessceseeeeecssneeens 80 BTy coccmmmmmsssimssismsmmasiins fosorivs
$6 CCCD/GDKKD: ..o, CAP NGAY ..o, g T TR
Dia chi thudng trl/TIU SO7 ...ttt e e esesesene e e e eeens
Hién dang s& hiru s ¢b phan ciia Cong ty Cé phan Gach Ng6i Gém Xay Dung My Xuan
CNE g Khod GV JHE.......... coscmoresosmmssssssssmstismmmonssssosmsssss sosss mersmomissssseses cd phén.
Ngudi dai dié¢n (Néu cb dong l1a tb chirc): T s,
1o L 6LS 818 ) & [ G R —————— Cap ngay....cccevveernenne i i1 WORCTOC ] | . S
DC LN NE & oo+ e nene Y 23 A
2. Nguoi duge uy quyén:
WO CHIIBN oo oaimiius isibemsmenmasasansnmsnsmenss o pemos HAS SRS PRAR OSSR AR R SR S S o Fion R e B
S6 CCCD/HC: ..., CAp NAY ..o, 1" RO S
51 RS —————— SEDT oo,
S6 ¢b phan dugc ity quyén 13 .......e.......... cb phén.

Trudng hop khong tham du Pai hi va khong c6 ngudi Uy quyén, ¢6 thé Uy quyén cho thanh vién
HDQT cong ty:

Ho Tén Chirc danh S6 CP iy quyén
Du Quéc Trung Chu tich HDQT
Nguyén Vin Son Thanh vién HDQT
Nguyén Vin Hiéu Thanh vién HDQT
| Nguyén Hiru Quang Thanh vién HDQT
Nguyén Thi Phuong Quyén Thanh vién HDQT
Tong s6 Cd phin iy quyén

3. Nji dung uy quyen:

Tham dy hop, phat biéu va biéu quyét tai Dai hoi cb dong thudng nién 2025 ciia Cong ty Cb phin
Gach Ng6i Gém X4y Dung My Xuén

4. Thoi han uy quyén:

Gidy uy quyén nay chi c6 higu lyc trong thoi gian hop Dai hoi c¢é dong thudng nién nam 2025

5. Trach nhi¢m ciia ngudi dwgce uy quyén:

Khong dugc uy quyén lai cho ngudi thir ba dé thuc hién cac cong viée néu tai Gidy uy quyén nay.
T6i hoan toan chiu trdch nhiém trude phap ludt vé nhitng hoat dong clia ngudi duoc iy quyén trong Dai
hdi khi dai dién cho s6 ¢b phan do t6i iy quyén.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(Ky va ghi ré ho tén) (Ky,déng ddu va ghi ré ho tén)

Ghi chii: chuyén ban photo vé Cty trwdc 16 gior ngay 22-04-2025



PHIEU BIEU QUYET PAI HQI PONG CO PONG THUONG NIEN 2025
NGAY 24 THANG 4 NAM 2025

: So hiéu PBQ :

Ngay cap: Noi cip:

S0 ¢6 phan c6 quyén biéu quyét : ¢d phan

Trong do: + So hitu

+ Uy quyén
Ddnh dau B vao 6 twong iing
: Tén Khéng "
séngidung | NOIDUNG BIEU QUYET THONG QUA | i | tin | Khong c6 ¥ kién
thanh

Nji dung 1 | Bdo cdo két qua san xuit kinh doanh nim 2024. | [ O O
Ngidung2 | Bao cdo tai chinh ndm 2024 da dugc kiém toén. | [ O O
Noidung3 | Phuong An phan phéi loi nhuan 2024 O O O
Noi dung 4 | Két quia ddu tu phat trién nam 2024 O O O
Ngidung 5 | K& hoach san xuat kinh doanh nim 2025 O O O
Noi dung 6 | K& hoach phan phéi lgi nhuan nim 2025 O O O
Noidung 7 | Ké hoach dau tu phat trién nam 2025 O O O
Noi dung 8 | Mrc thii lao cia HPQT va BKS nam 2025 O O O

Murc thuéng cho HPQT, BKS, Ban diéu hanh O
N§i dung 9 , OJ O

khi hoan thanh va vuot ké hoach LN nam 2025.

Thong qua danh sach giao dich véi céc cong ty O
Ngidung 10 | O =

lién quan

Chon don vi kiém toan nam 2025 : Giao quyén

chu dong Ban Kiém Soat xem xét gidi thiéu don
Ngi dung 11 | vi c6 chirc nang nam trong danh sédch Doanh O O -

nghiép kiém toan niém yét cuia UBCK Nha

nudc cong nhin




Khéng | 5
s6ngidung | NOIDUNG BIEU QUYET THONG QUA | 1o tin | Khong e6 § kién
Giao quyén cho HPQT cin cir vao két qua
: SXKD s4u thing diu nam dé diéu chinh ké hoach
Noidung 12 | oKD séu thang cui nm 2025 cho phi hop Vi 0 | U =
tinh hinh thuc te.
Théng qua Sira dbi diéu ¢ cong ty : Thay ddi dia
Noi dung 13 | chi cong ty do thay ddi don vi hanh chinh O O O

NGUOI BIEU QUYET
(ky, ghi rd ho tén)




Théng qua dai héi : Biu thw ky, Ban kiém phiéu va Ni
dung chwong trinh.

Thw ky dai héi
1/Ba Tran Thj Bich
2/ Ba Luu Thi Mai
Ban kiém phiéu

1/ Ong Pham Vin Hau Trudng ban
2/ Ba Nguyén Phan Ngoc Dung Thanh vién
3/ Ba Tran Thi Canh Thanh vién

Thong qua chwong trinh hop.

1. Bao cdo ciia Ban diéu hanh

2. Bao cao cia HDQT

3. Bio cdo cua Ban kiém soat

.
Q) H
< CEPHAN NGAY 24/04/2025
* [ GACH NGOI GOM | *
3\[ XATOUNG /3
< I\:Hlﬂ'llgll!\ 9 N¢i dung Nguwdi thye hién
o o B = p
2 DPéng ky va kiém tra tu cach dai biéu dén du Tran Thij Bich
§h30°. ghaor | B0 cdo kiem tra tu céch dai biéu, dé cir doan chi toa va
théng qua cho tién hanh phién hop.
Th:mg qua da’i hoi : Gi6i thiéu doan chi toa. Pham Vian Hau
1/Ong Du Quoc Trung  : Chu tich HDQT
2/ Ong Nguyén Vian Son : Thanh vién HPQT, TGP
8"40°- 10"00° | Chii toa tién hanh phién hop: Du Qubc Trung

Nguyén Vian Son

Nguyén Thi
Phugng Quyén

Pham Vin Hau




Théi gian

N¢i dung

Ngudi thue hién

4. To trinh cic ndi dung biéu quyét.

4.1. Bdo cdo két qua san xuat kinh doanh ndm 2024.
4.2. Bdo cdo tai chinh ndm 2024 da dwoc kiém todn.
4.3. Phuwong dn phdn phéi loi nhudn ndm 2024.

4.4. Két qua dau twe phat trién nam 2024.

4.5. Ké hoach san xudt kinh doanh ném 2025.

4.6. Ké hoach phan phoi lgi nhugn nam 2025.

4.7. Ké hoach dau tw phat trién ndm 2025

4.8. Thit lao cho HDQT va BKS ndm 2025

4.9. Thong qua mirc thuomg HDQT, BKS, Ban diéu hanh khi
hoan thanh va vugt ké hoach loi nhudn nam 2025

4.10. Thong qua danh sdach giao dich véi cac Céng Ty lién
quan.

4.11. Chon don vi kiém todn nim 2025,

4.12. Giao quyen cho HDQT can cir vao két gia SXKD sdu
thang dau nam dé diéu chinh ke hoach SXKD sdu théng cudi
ndam 2025 theo tinh hinh thuc (é.

4.13. Thong qua sua doi diéu I¢ congty : T hay doi dia chi cong
ty do thay doi don vi hanh chinh

Nguyén Vin Son

1000°- 10"40°

Cb dong thao luan va biéu quyét ndi dung t&r trinh

Céc ca nhéan lién
quan tra loi

10"40°- 11%00°

Théng qua bién ban hop

Tran Thij Bich

11°00°- 11*10°

Thong qua Nghij quyét

Nguyén Vin Son

11%3 0

Lién hoan tai hi truong Cong Ty
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BAO CAO CUA BAN TONG GIAM POC
Tai dai hi dong ¢ dong thwong nién nim 2025

Kinh thwa qiiy ¢6 dong.

Thay mét BTGD tdi xin béo céo két qua hoat dong SXKD nim 2024, dinh hudng thuc
hién ké hoach SXKD niam 2025, kinh trinh PHDCD xem xét.

PHAN THU NHAT
BAO CAO KET QUA THU'C HIEN
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM NAM 2024

I. Panh gia hoat djng.
1. Tinh hinh chung.

Né’m} 2024 do su lgién dong ciia nén kinh té thé gidi néi chung, nén kinh té trong nuéc
noi riéng tiép tuc gdp nhiéu kho khan va thach thire, 1am anh huéng tryc tiép t6i linh vyc hoat
dong SXKD cua Céng Ty, linh vyc déu tu xay dung, thi truong bat dong san dugc danh gia
gap rat nhidu kho khin, hau hét cac doanh nghiép san xuat VLXD, nha thau xay dung, doanh
nghiép xdy dung, doanh nghiép kinh doanh VLXD d6i mit v&i v van kho khan trong hoat
dong.

Chi phi NNVL d4u vao khong giam va c6 chiéu huéng tang, céu thj truong suy giam
nghiém trong, strc mua giam, san phém ton kho 16n, gi4 ban san pham giam da anh hudng rét
16n dén doanh thu va hiéu qua trong hoat dong SXKD.

Trong bbi canh thi tnrb‘ng khong thuan lgi kéo dai, dimg truée nhiing khé khan thach
thirc, Cong ty da phai co cau giam quy mo san xuat dé diéu tiét cung cau hop ly, dan dén chi
phi san xuét ting, gi4 thanh san Xudt cao, ty xuét lgi nhuén giam.

Ban Tdng giam dbc da nd lyc thye hién va trlen khai cac hoat dopng SXKD, bam sat
dinh huéng cuia HDQT va Nghi quyét Dai hoi ddng cb dong nam 2024. Céc chi tidu dat dugce
nhu sau :

2. Két qiia hoat dong SXKD.

Ké hoach Thyec hién So sinh ty 18 %
nim 2024 | 2024 2023 Kh | 2023

01 | Doanh thu thuin Trddng | 165.816| 164.814| 193370 | 99,40 | 8523

Stt Chi tiéu Dvt

02 | Loi nhuén sau thué | Tr.dong 16.627 16.555 23.635 | 99,57 | 70,04

03 | Ty xudt LNST/DTT % 10,03 10,04 12,22




3. Két qita dau tw phat trién.

Stt N¢i dung cong viéc bvt Ké hoach Thuwe hién Ghi chu
01 | Stra chira Tr.dong 690 444
02 | Xy dung va dau tu méi | Tr.dong 4.100 865
Tong cong 4.790 1.309

II. Panh gia hoat djng.
1. Céng tic nhan sy va tién lrong.

Nhan su c6 dén thai diém 31/12/2024 12 300 lao dong ( Neim 2023 la 335 lao dong )

Thu nhip binh quan 9.090.000 ddng/ngudi ( 2023 la 10.481.000 dong/nguoi ) dat
86,7%,

Thyc hién dy du va kip thoi ché d6 luong thuéng déi véi ngudi lao dong.
2. Cong tac td chirc sin xuit.

Toc d san xuét binh quan 1a 20,7 godng /ngay/DC, Co cAu san phim xép goong binh
quan : Gach xay tuong 81,6%, ngdi lop 18,4%.

_ Bém sét cdc chi tiéu ke hoach da xdy dyng dé trién khai thyc hién mét céch kip thoi,
co cdu san xuat san pham theo thang, quy, dic bi¢t wu tién nhom san pham tiéu thy tot dé dap
tng kip thoi san pham theo nhu cau cua thj truong.

Xudng s~ém Xudt lfét hop clng Xu(mg co dién, thng DTKT kiém soat chat ‘ché quy
trinh trong chudi sén xuat cac chi tiéu san pham dugc kiém soat hang tuan dé c6 su didu chinh
kip thoi khi chua phu hop.

San lwgng SX :
Stt San phdm Pvt Ké hoach Thyc hién | % so sanh Ghi cht
TH/ KH
01 | Gachxdy tuong | V.QTC | 39.415.811 | 36.557.876 92,7
02 | Ngoi & SPTTDSN| V.QTC | 8.363.333 | 8.334.791 99,7

3. Cong tac té chirc kinh doanh

~ Trong nam tap thé CBNV phong kinh doanh, VPPD da 16 lyc xdy dung va tao dugc
moi quan hé va cham séc t6t hé thong ban hang.

Duy tri t("')g thi trudmg, hé théng phan phéi, té chirc tdt cong tac h(’)'trq hé théng trong
qua trinh xc tién ban hang qua cac kénh, dap tmg kip thoi san phdm dén nguoi tiéu ding
theo yéu cau.

_ Xurly thoa man nhimg kiéu nai ctia hé thdng, ngudi tiéu diing vé chat luong san phim,
chat lugng dich vu.

Té chire tét viée thu héj tiér} ban hang, giam céng ng tén, cong no lau va cong no rui
ro trong thanh toan, cong ng ton dén ngay 31/12/2024 con 1,309 ty / 175,996 ty doanh thu.
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4. Quyén lgi ciia nha dau tu.
Ngay 28/06/2024 thanh toan 10% cd tirc con lai ciia ndm 2023 cho nha dau tur
Ngay 12/12/2024 tmg 6% cb tirc dot I nim 2024 cho nha dau tu

5. Dr an Chau Dirc.

Ngay 11/09/2023, UBND tinh c6 quyét dinh s6 2222/QD-UBND va quyét dinh sb
2223/Qb-UBND vé viéc cho Cong ty tiép tuc thué dét dé thyc hién dy 4n Nha méy gach ngéi
cao cap My Xuén - Chau Pirc va dy an khai thac mé sét gach ng6i Sudi Rao.

Ngay 20/09/2023 ky hop thué dat s6 08/HDTD véi S& Tai Nguyén Mbi Trudng dy an
Nha may gach ngéi cao cap My Xuén - Chau Dire ¢6 hi¢u lyc tir ngay 11/09/2023 dén ngay
16/04/2069. Dién tich dat thué 13 6,3861"

Ngay 20/09/2023 ky hop thué dét s6 09/HDTD véi S¢ Tai Nguyén Moi Truong du an
mo seét Subi Rao — Chéau Pire ¢6 hiéu lyc tir ngay 11/09/2023 dén ngay 30/12/2045. Dién tich
dat thué 1a 5,6051",

Céc cdng vi¢e da va dang thyc hi¢n tlep theo : Chinh ly gidy chirng nhén quyén sir
dung dit véi Van phong Pang ky dét dai, xin diéu chinh cha truong dau tu véi S¢ KHPT

Sau khi ¢6 quyet dinh diéu chinh chu truong dau tu cia UBND tinh céc cong viée thyuce
hién tlep theo : Piéu chinh quy hoach chi tiét 1/500, xin gidy phép méi trudng va xin gidy
phép xdy dyng.

PHAN THU HAI
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2025

Trén co s két qiia SXKD thuc hi¢n duge nam 2024, du béo tinh hinh cung cau cua
thi trudng, dac biét 1a thi truong bat dong san chua khoi séc tlep tuc anh hudng dén nhiéu
nghanh nghé. Céng Ty xay dung ké hoach SXKD, ké hoach dau tu phét trién nim 2025 véi
cac chi tiéu nhu sau :

1. Ké hoach SXKD.

st Kiiknraye b | Thvehien | Kéboach | 0™
2025/ 2024
01 | Doanh thu thuin Tr.dong 164.814 170.671 | 103,55
02 | Loi nhuén sau thué Tr.dong 16.555 17.510 | 105,77
03 | Ty xuat LNST/DTT % 10,04 10,26
2. Ké hoach dau tw phat trién.

Stt Néi dung cong vige Dvt K¢é hoach Ghi chi

01 | Stra chita Tr.dong 860

02 | Xay dung va dau tu moi Tr.ddng 3.364

Tong cong 4.224
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3. Nhén dinh tinh hinh.

Néam 2025 thj truong bat dong san chua ¢6 tin higu khai sic, chua c6 déu hiéu cai thién
va chua c6 tin hiéu hdi phuc, vi vy sé t1ep tuc anh huong dén nhiéu nghanh nghé san xuét
khac nhau trong d6 c6 nghanh nghé san xuét gach ngéi.

Vi viay Cong ty phai chi dong thuc hién cac giai phap trong san xudt va kinh doanh
cho phit hgp. Bam sat, danh gid kip thoi dién blen cau thj trudng, duy tri va nang cao chat
lugng san phidm & tao sy khac biét dap ung yéu cau doi hoi ngdy cang cao cua khach hang
dé gilt dugc thi phan va gia ban san pham diéu tlet chiing loai san pham va séan lugng san
xuét phu hop, diéu t1et san lm;mg san xudt theo céu thi truong dé giam luong sén pham ton
kho, quan tri san xuét dé tiét giam chi phi, tang ty 1¢ thu héi, giam phé pham, didy manh cong
tac xtc tién kénh ban hang thi trudng trong nudc va xudt khau.

4. Cac giai phap aé thyre hién.
4.1. Pinh hwéng diéu hanh.

Tap trung va phat huy hiéu quia ngudn Iuc hién c6 trong san xuét va kinh doanh, phin
dau thyc hién t6t hai chi tiéu doanh thu va lgi nhuan theo ké hoach SXKD da xdy dung.

Luan chuyén lao dong trén cic cong doan san Xuét hop ly dé sap xép dam bao viéc
lam, thu nhép binh quan dé giir duge Ngudi lao dong trong diéu kién phai giam nang luc san
XUuAt,

Bam sat dién b1en cau ciia thi truong, kip thoi cdp nhét tinh hinh dé c6 nhimg dinh
huéng, diéu chinh ngén, trung va dai han phu hop trong diéu hanh hoat dong SXKD.

Xéy dung phuong an tng pho céac yeu t6 anh huong den hi¢u qua hoat dong : NNVL
dau vao tiép tuc tang, cau cua thi truong giam, san pham t6n kho 16n, didu chinh giam gia
ban, diéu chinh quy mé san xuit, co céu lai lao dong.

4.2. Dinh hwéng san xuit.

Uu tién san xuét cac nhom san pham da khang dinh dugc thi hiéu, thi phan, diéu tiét
dé dam bao ti uu gitta san lugng san xudt, san lugng tiéu thy, san lrong | ton kho, didu chinh
quy md, nang lyre san xuéts tly thude theo dién bién tir thi trudng cung cau san pham.

Duy tri hoat dong san xuét phai an toan, bam sat céc chi tiéu ké hoach SXKD, céc giai
phap da xay dung dé c6 nhimg chi dao phu hop véi timg giai doan, co cdu san xuét nhém san
pham can dé dap tmg theo nhu ciu cin cia thi truong.

Kiém soat t6t chi phi tiéu hao NNVL trong san Xuit céc cong doan, tri trong cai tién
nang cao chat lugng san phdm, giam hao hut, tang ty 1¢ thu hoi dé t&i wu chi phi gia thanh
trong san Xudt.

4.3. Dinh hwéng KD.

Quyét tim gii vimg thi trudng, thi phan, vi thé thuong hiéu trén co s& cham soc t6t hé
thdng ban hang, tra trong cham séc tt nhimg hé théng ban hang c6é doanh thu cao va thanh
toan cong ng tot.

Phén khuc va dénh gia nhu ciu thi truong cac khu vue, tlep tuc diy manh hoat dong
tiép thi tim klem thém khach hang méi trong nude v xuét khiu, trt trong thu thap va phan
tich théng tin vé xu hudng thi truomg, déi thi canh tranh dé ¢6 cac chinh sach phu hogp, linh



hoat trong viéc dam phén ban hang dé dam bao tiéu thu dugc san phim théng qua vigc thyc
hién tdt chinh sach chit lwgng dich vu ddi véi khéch hang dé duy tri va phat trién.

Té chirc t6t khau dich vy luu chuyén hang héa, phai dam bao giao hang ding thoi gian,
diing cam két dé giwr virng uy tin voi khéch hang, tao sy khéc biét véi d6i thu, tao diéu kién
thuan loi nhat cho hé théng trong qua trinh cung cip san phdm dén ngudi tiéu dung.

Thuorng xuyén theo ddi tinh hinh céng ng ban hang, qua d6 xac dinh chién lugc ban
hang d01 V0i timg vang, mién, timg khach hang dé duara cac bién phap thu tién sau ban hang,
giam t6i da cong ng ton, cong ng khé doi, cong ng rii ro mét kha nang thanh toén.

Két hop cung cac bg phan lién quan xt ly kip thoi cac khiéu nai ctia khach hang mot
cach théa man nhét va dua ra cac bién phép khic phuc phong ngira cho thoi gian tiép theo.

4.4. Cong tac tai chinh.

Xay dung ké hoach tai chinh, céc giai phap trong van hanh dong tién va sir dung dong
tién ban hang va vay vén céc td chire tin dung bao dam chit ché, linh hoat, kip thoi, hop ly
hop 1¢ phi hop véi tinh hinh thyc té dé giam chi phi tai chinh nhung phai dam bao ngudn von
cho hoat dong SXKD va dau tu tai nha may M§ Xuan va dy an Chau Die.

Két luan.

Trén déy 1a bao cao két qua SXKD nam 2024, phuong huéng, nhi¢m vy SXKD nim 2025
clia Ban téng giam déc, kinh trinh Pai Hoi Pong C6 Déong.

Cubi cung thay mat Ban téng giam dbc t6i xin kinh chuc céc thanh vién Hoi dong quan
tri, Ban kiém sodat, qay cb dong manh khoé va thanh cong, chic Pai Hoi Péng Cb Péng :
thuong nién Cong Ty Cb Phan Gach Ng6i Gém Xéay Dung My Xuan nam 2025 thanh cong ©
t6t dep.

Xin trdan trong cam on!
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BAO CAO CUA HDQT

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
Tai Pai Hoi Pong C6 Pong Thwong Nién Niam 2025

Kinh thua quy c6 dong.

Thay mat HPQT, t6i xin bdo cdo t61 PHDCD két qua hoat dong, cong tac quan tri ndm
2024 va dinh hudéng hoat dong nam 2025 nhu sau :

Phén thi nhit : Panh gia két qiia hoat ddng nim 2024

I. Danh gia chung.

Nam 2024 cic Doanh nghiép san xuét nghanh vt li¢u xay dung déu gap nhiéu khé khin,
nhiéu doanh nghi¢p da 16 trong hoat dong, nhiéu doanh nghiép da phai co cau giam quy mo va
cong xuit san xuét, thi truong bat dong san dong bang kéo dai, cac cong trinh dau tu cong va
dan dung giam, kéo theo cau thj trudng giam, san phim tbn kho nhiéu.

Nhan dinh dugc nhirng khé khian, 1H6i ddng Quan Tri da tép trung cho cong tac dinh hudng
hoat dong trong toan Cong Ty, cu thé : Gidm sét va giai quyét kip thoi nhitng khé khan, vucmg
méc phét sinh trong qua trinh quan tri dé c6 nhirng quyét sach, giai phéap kip thoi nhitng van deé
anh hudng t6i sy phat trién dé duy tri hoat dong hiéu qua, ngudi lao dong c6 viée lam va thu
nhép.

Phéi hop véi Ban kiém sodt gidm sat duy tri tinh an toan, minh bach dé dam bao hoat dong
theo ding dleu 1§, nghi quyét cua Dai Hoi Dong C6 Pong va phap luat, két qua chung 1a : Bao
dam an toan vé vdn va tai san, cac khoan dau tu dung muc dich va hiéu qua, duy tri va hoan
thanh chi tiéu doanh thu va lgi nhuén theo ke hoach, hoan thanh nghia vu d6i voi nha nude, dam
bao ché d6 chinh sach cho ngudi lao dong, tam (g va chia cd tirc cho nha déu tu theo ding
nghj quyét cia Pai Hoi Pong C6 Dong giao hang nam.

Danh sach Hoi Ddng Quan Tri nhiém ky 2024 - 2029 dén thoi diém bao cédo gom c6 5 thanh
vién.

Stt Ho va tén Chirc danh Ngay bau Ghi chu
01 | Du Quéc Trung Chi tich 26/04/2024 Tai cr
02 | Nguyén Vin Son Thanh vién 26/04/2024 Téi cir
03 | Nguyén Hitu Quang Thanh vién 26/04/2024 Téi cir
04 | Nguyén Thi Phugng Quyén Thanh vién 26/04/2024 Bau méi
05 | Nguyén Vin Hiéu Thanh vién 26/04/2024 Bau méi

1
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II. Tém tiit linh vwre hoat djng.
1. Két qiia.

Trong nam Hoi Dong Quan Tri to chtrc cac cudc hop dinh ky theo quy ché lam viéc dé
gidi quyét cac cong viéc theo yéu cau hoat dong, cac nghi quyet quyét dinh cua Hoi Dong
Qua Tri ban hanh d3 duoc trién khai thuc hién kip thoi, Hoi Pdng Quan Tri d thuc hién tét
cac quy dinh cua diéu 1&, quy ché hoat ddng, quy dinh cia UBCK va cac quy dinh ctia va
phap luat.

Stt

S6 nghj quyét

Ngay

Noi dung

01/NQ/HPQT/2024

19/01/2024

- Théng qua k&t qua kinh doanh quy 4 nam 2023
véi céc chi tiéu nhu sau:
+ Doanh thu : 43.157.888.203 ddng

+ Loi nhuén : 5.615.675.686 dong
-Théng qua ké hoach SXKD nim 2024.

+ Doanh thu : 196.094.793.341 dong

+ Lgi nhuén : 23.574.105.068 dong
-Théng qua ké hoach dau tu phat tridn nim 2024.
+ Sua chira : 690.000.000 dong
+Xay dyngméi : 4.100.000.000 dong

- Giao Tong giam dbc thuong thao va ky hop
dong kinh té dbi véi cong ty ky vdi ngudi ndi bd
va nguoi ¢o lién quan (06 cong ty)

+ Cong ty TNHH Phu My Xuén

+ Céng ty TNHH dau tu va thuvong mai Dai hitu
+ Céng ty Co phan Pau tu Tan Quang Cudng —
Binh Thuéan

+ Céng ty C6 phan dau tu Gia thy

+ Cong ty TNHH Hoc Minh Thanh

+ Cong ty C6 phan Pau tu Xay dung Gia thing

100%

02/NQ/HDbQT/2024

23/02/2024

- Théng nhét thoi gian hop Pai héi cb dong
thudng nién nam 2024 nhu sau :

+ Thai gian hop : 26/04/2024

+ Pia diém hop : Hoi truong cong ty

+ Dja chi : Khu Phé Sudi Nhum, Phuong Hic
Dich, TX Phit My, Tinh Ba Ria Viing Tau.

100%

03/NQ/HPQT/2024

19/03/2024

- Théng qua tai liéu hop Dai hoi ¢d dong thuong
nién to chirc vao ngay 26-04-2024 :

100%

2
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ISO 9001:2015
Stt | So nghj quyét Ngay Noi dung Ty 18
- Thong qua két qua SXKD quy 1 nam 2024 véi
cac chi tiéu sau :
4 | 04/NQ/HPQT/2024 19/04/2024 + Doanh thu : 25.154.926.071 df“gng 100%
+ Loginhuan : 1.500.690.699 dong
-Thong qua danh sach thanh vién HDQT nhiém
ky 2024-2028; 1
-Thong qua danh sach Ban kiém soat nhi¢m ky
2024-2028;
2024 ? ¢
3 | ONQHPQI2024 | 261042024 | 500 qua quyét dinh bd nhigm Chu tich [ 100%
HDQT; Trudng Ban kiém spét; i
-Thong qua quyét dinh bé nhi¢ém Ban Tong
giam doc
-Thong qua viéc phan céng nhiém vu cua cac
thanh vién HPQT, Ban Kiém Soat;
/ 2 . 2 %
6 | 06/NQ/HDQT/2024 | 07/05/2024 -Thoéng qua vi¢c thanh 18p Uy ban kiém toan 106%
true thugc HPQT nhiém ky 2024 —2028;
Théng nhat chi tra cb tirc dot 2 cia nam 2023 | 100%
7 | 07/NQ/HDQT/2024 | 27/05/2024 +Mirc chia : 10 % vén didu 16
+ Thoi gian chi tra : Ngay 28 /06/ 2024
Thf)ng nhét thdong qua viéc chon don vi kiém
toan bédo cao tai chinh ndm 2024 nhu sau : '
Cong ty TNHH Kiém Toan va Tu Vén| 100%
Chuan Viét (Cong ty thanh vién cua JPA
S | IR BRI | ORROSEHER International). Pia chi tai s6 33 ‘Phan Vin
Khoe, Phuong 13, Qudn 5, TP Ho Chi Minh
thuce hién dich vu soat xét Bao cdo tai chinh ban
nién va kiém toan Bdo céo tai chinh nam 2024.
- Thong qua két qua SXKD quy 2 nim 2024 véi
cac chi tiéu sau : .
+ Doanh thu : 53.805.287.056 dong
+Loinhudn : 6.006.734.815 dong
9 | 09/NQ/HPQT/2024 | 19/07/2024 | -Thong qua viéc diéu chinh giam ké hoach | 1009,
SXKD 6 thang cudi nam 2024
+ Doanh thu : 86.856.000.000 dong
+ Loinhudan : 9.120.000.000 dong
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2024 L
+ Muc chia : 6% von diéu 1é
+ Thoi gian chi tra : Ngay 12 /12/ 2024

‘ - ‘ A
Stt | So nghi quyet Ngay N§i dung Ty 18
- Thong qua két qua SXKD quy 3 ndm 2024 véi
cac chi tiéu sau : .
+ Doanh thu : 44.044.988.066 dong
+Loinhuén : 4.853.291.054 dong
W [ LONQHEQTZ(4 | 181072004 - Thong nhit tam ng ¢b tirc dot 1 cta nam | 100%

2. Thye hién cac ndi dung nghi quyét cia PHPCD nim 2024.

HQI Pong Quén Trj da chi dao va gidm sét viéc trién khai thuc hién céc noi dung cua Nghi
quyét PHPCP thdng qua ngay 26/042024 cu thé nhur sau :

2.1. Phén phoi lgi nhuin niim 2023 va 2024.
Ngay 28/06/2024 thanh toan 10% cé tirc con lai ctia nam 2023.
Ngay 12/12/2024 tam tng 6% cb tic dot [ nim 2024.

2.2. Két qiia San Xuét Kinh Doanh niim 2024.

Thi tru'ong trong nam ¢6 nhiéu bién dong va nhiéu khoé khoidn, Hoi dong Quan tri da tap
trung moi 18 lyc dinh huéng cac giai phép, tdng cudng quan tri, gidm sat diéu hanh dé hoat
ddng & 6n dinh, vuot qua khé khoan va dam bao hoat dong c6 hiéu qua céc chi tiéu ké hoach

dé ra.
Bt Chi fic SNt lll(ﬁén‘lll g?)gl; 202: = hiégozs K:y T Z‘;zz,
01 | Doanh thu thuén Tr.dong | 165.816 164.814 193.370 | 99,40 | 85,23
02 | Loi nhuan sau thué | Tr.ddng 16.627 16.555 23.635 | 99,57 | 70,56
03 | Ty xudt LNST/DTT | % 10,03 10,04 12,22
2.3. Két qiia dau tw phat trién.
* Diu tw tai nha mdy My Xuén.
Stt Noi dung cong viéc Pvt Ké hoach Thue hién Ghi chi
01| Sira chira Tr.dong 690 444
02 | Xy dyng va dau tu méi | Tr.dong 4.100 865
Tong cong 4.790 1.309
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* Péu tw tai dw dn Chéu Diec.

Stt N§i dung cong viéc bvt Ké hoach Thue hién Ghi chu
01 | Kinh phi da thyc hién tai | Tr.ddng 157.694 57.032 | KHDT di thong
mo sét va nha may dén qua DPHDCD nam|
ngay 31/12/2024 2019&2021
Tong cong 157.694 57.032
2.4. Thanh toan tha lao cho HPQT, BKS, thir ky.
Stt Chirc danh SO nguwdi| Mirc thii lao Ghi chi
nam
01 | Hoi dong quan tri 5 624.000.000
02 |Ban kiém soét 3 264.000.000
03 | Thu ky 1 24.000.000
Tong cong 912.000.000

2.5. Chon don vj kiém to4n.

Trén co s& dé nghj cia Ban kiém soat, Hoi dong Quan trj da lya chon Cong Ty TNHH kiém
todn va tu véan chuén viét, dia chi 33 Phan Vian Khde, phuong 13, quéan 5, Tp.H6 Chi Minh la
don vi kiém toan bao cao tai chinh nam 2024.

IT1. Két qiia giam sat Tong giam doc va céc thanh vién Ban Tong giam doc.

~ Ban Tong gi4m dbc da thyc hién nghiém tic hé théng bao céo, ché dd béo cdo hang qiy vé
két qua thyuc hién céc chi tiéu doanh thu va lgi nhuén.

Céc thanh vién trong Ban T(‘)ng’giam dbc phu trach timg linh vye, thue hién phan quyén va
trach nhi¢m rd rang, chu tri cac budi hop giao ban dinh ky va dot xuat nham muyc dich bam sat
nhitng cong viéc da dang tien hanh dé chi dao va dua ra nhirng giai phap kip.

Trén dinh huéng d6 Ban Tong gidm dbc da kiém soét tot tinh hinh tai chinh, dau tu, san xuét
kinh gioanh, tan dung va ket hop str dung moi ngudn Iuc hién c6 nham dem lai hi¢u qua cao nhat
cd thé cho hoat dong cua Cong Ty.

Két hop ciing don vi kiém toan thuc hién tét cong tac kiém ké dinh ky, kiém toan béo céo tai
chinh 6 théng, ca ndm, cac thi tuc cdng bo thong tin duge thuce hién dung quy dinh cua UBCK.

Céc hoat dong clia Ban Tdng giam ddc tuan thu theo ding quy dinh diéu 1&, cic ghj quyét

ctia Pai Hoi Pong Cb Pong, cac nghi quyét ciia Hoi dong Quan trj va cac quy dinh phap luat
cua nha nudec.
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Két luin : Nam 2024 Ban Téng giam dbc da thue hién tdt cac giai phap diéu hanh, kip thoi
thdo g& nhitng khé khén trong hoat dong dé hoan thanh hai chi tiéu doanh thu va loi nhuén.

IV. Hoat dqng ciia thanh vién Hoi dong quan tri doc lap va két qua danh gia cia thanh
vién doc 1ap vé hoat déng ciia Hoi ddng quan tri.

Tham gia ddy du cac cudc hop dinh ky ctia Hoi Ddng Quan Tri trong ndm 2024, cac cudc
hop dugc thyc hi¢n theo ding quy trinh va quy dinh cta cong ty, ndi dung céc cude hop duge
thao ludn k¥ ludng dé dua ra cac dinh huéng chién lrge phu hop, cac quyét dinh dugce 1y ¥
kién bf'mg van ban hodc qua kénh lien lac ndi bo.

Giém sat quan trj c6ng ty va tinh minh bach thong tin : Cong ty thuc hién céng b thong
tin ding quy dinh phap luat, dam bao quyén lgi ciia cd dong, cic giao dich véi bén lién quan
tudn thu chit ché theo Luat Doanh nghiép, Hoi dong quan tri dam bao tudn thu cac quy ché
quan tri cong ty, khong c6 sai pham dang ké.

Vé viéc t6 chure céc cudc hop cua Hoi df)ng quan tri : Trong nam 2024, Hoi déng quan trj
da t6 chire 10 cude hop. Cac cudc hop Hoi df‘mg quan tri da dugc thyc hién véi lich trinh va
ndi dung cu thé theo diing cac quy dinh vé td chire cude hop, tét ca cac ndi dung cudc hop da
dugc céc thanh vién Hoi déng quan tr thao luén, danh gia ddy dii va xem xét cén trong dé dua
ra cac dinh huéng, giai phap tét nhat cho Cong ty, Hoi ddng quan tri va Ban tdng gidm déc
thudng xuyén trao ddi, thao luan vé chién luge kinh doanh, chién lugce tai chinh, xay dung hé
thong quén ly, van héa doanh nghiép.

Déanh gia chung vé hoat dong cua Hoi dong quan tri: Cac cong viéc cua Hoi déng quan trj
Cong ty trong ndm 2024 da thuc hién theo ding ké hoach hoat dong ctuia Hoi déng quan tri,
bam st cac ni dung ctia Nghi quyét PHDCD 2024, tuan thu Diéu 1& va cac quy ché noi bd
vé quan trj Cong ty, Hoi dong quan tri da dinh hudéng gitip Ban lanh dao Cong ty hoan thanh
t6t nhat cac chi tiéu vé Doanh thu va Loi nhudn nim 2024 trong diéu kién thi treong con nhiéu
khé khan, thyc hién tt nghia vu déi voi Ngan sach Nha nude, gia tang lgi ich cho C déng va
thu nhép 6n dinh cho Ngudi lao dong.
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V. Giao dich giira Cong Ty véi ngudi 6 lién quan cia Cong Ty, hoic gitra Cong Ty véi ¢6 dong 16, ngudi ndi bd, ngurdi cé lién
quan cuia ngudi ndi bo

M&bi quan hé S6 Giay Ngay cip | Noicip | Pia chitry Thoi S6 Nghj quyét/ Noi dung Sb Ghi chia
ié ] 1 * . « X go) . z E . :
STT Tén tb chirc/ca nhén lién quan véi NSH CMND/D | CMND/ | sé chinh/ Dja diém Quyét dijnh ciia lwgng, tong gia trj
cong ty KKD PKKD chi lién h¢ | giao djch | PHDCD/HDQT... giao dich
véicong | thong qua (néu co,
ty néu rd ngay ban
hanh)
Coéng Ty TNHH Pha | Ong: Du Quéc KP Subi 01/NQ - 47.359.518.812 | Cung cép dich vu chc
M¥ Xuin Trung — Cha Tich | 3500870374 nhum, HDQT/2024 Ngay (vnd) thué may moéc thiét bj
. | Phudng Hac : £
Ong : Nguyén Thé dich, TX Phi TR nha xudng ‘:‘5:"" b
01 D6 - GP My, BRVT san p
] . Xa Tén ly ,
Cong Ty TNHH Pau Ong : Ngb Thanh| 1200948280 déng, Huyén 01/NQ - 528.697.000 (vnd) | Cung cép phu ting v
Tu Va Thuong Mai DPa] Cuong, Nguyén chau thanh, HDQT/2024 Ngay tu
02 | Hitu thanh vién HDQT s 19/01/2024
giang
— o b p Thén An i
Cong Ty Co Phan Pau| Ong : Nguyén Vin 3400518578 binh, X 01/NQ - 676.039.840(vnd) | Cung cip phu ting v
Tu Tan Quang Cudng { Son - TV HDQT Séng phan, HDQT/2024 Ngay tu va mua ban san
, a Huyén Ham
0 Binh Thuin tin. Tinh 19/01/2024 phém
Binh Thuan
P i N 158-158A .
Cong Ty C6 Phan Xay| Ong : Nguyén Hitd 0302999130 Pao Duy 01/NQ - 192.178.000 (vnd) | Tiéu thu san pham
Dung Gia Thy Quang - TGD Anh, HPQT/2024 Ngay
P9,Quén Phua
04 Nhudn, HCM 19/01/2024
) . Léu 4 - Gia _ :
05 | Cong Ty C4 Phin Diu Ong : Nguyén Hirl 0313449611 l];l;yligggdglag 01/NQ - 183.230.262 (vnd) | Tiéu thu san pham
- 0
¥ e G SE )T
lz] 3286 |2
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” ” L. Duy Anh,
Tu Xay Dung Gia Quang — Chu tich P9,Quén Phi HDPQT/2024 Ngay
Thing Nhugn, HCM 19/01/2024
) " ) 4Q/6/ IB Lé . ) )
Céng Ty TNHH T™M gng : P;g;y;n Thhai 3501751524 Efr'.rgp ll'i?ﬁﬁ HDQ(")F I/g;i -N ‘ 23.046.908.600(vnd), Tiéu thy san phim
A ocC — an ) da
DV Hoc Minh Thanh i Tau =
06 rujt TGPb 19/01/2024
o ) 0313099237 Lau 4 — Cao 6¢
Cdng Ty C6 Phan San Ong : Pham Vin Gia Thy, 158- 102.385.185 (vnd) | Tiéu thu san phim
£ s g — 158A Pio Duy
Xuat Thuong Mai Gia V@ H‘E_ll.l Phé Chua Anh, P9.Quén
07 Tich Phti Nhuin,
HCM

quyén

Giao dich giira ngudi noi bd Cong Ty niém yét, nguoi cé lién quan cia ngudi ndi by véi Cong Ty con, Cong Ty do Cong Ty nim

kiém soat : Khong

co

STT

Nguoi thue hién giao
dich

Quan hé¢ véi
ngudi ni b

Chire vu tai
CTNY

S
CMND/H{
chiéu

Ngay cip

Noi cip

Pja chi

Tén cong ty con,
cong ty do Thoi diém
CTNY nim giao djch

quyén kiém soit

Noi dung
S8 lugng,
téng gia
tri giao
dich

Ghi cha

Giao dich glu'a Cong Ty v61 Cong Ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam dc (Toéng Giam ddc) va ngudi quan ly khéc
da va dang 1a thanh vién séng 13p hodc thanh vién HDQT, Giam déc (Téng Giam déc) didu hanh trong thoi gian ba (03) ndm trd lai day (tinh tai
thoi diém lap béo céo)

Co Phat Sinh

Chi tiét phdt sinh cdc giao dich voi cdc bén cé lién quan nam 2024.
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Ty L¢
%/Tong tai
san tai
Téng Gid tri | BCTC kiém
S6 TT Tén Cong Ty Loai giao dich Gia Tri cic giao dich toan ngay
nam 2024 31/12/2023 167.782.235.846
Cung cép dich vu cho thué may méc S6 10/HDNT.GMX-PMX-
thiét bi, nha xudng 683,093,460 2020 - 5 ndm
Cung cdp vt tu hang héa 4,308,245,310 74/HPMB-BB.GMX2024
Mua hang :
o1 | ©mEYy E;H Pha MY | _ 1 ren Siim phdm Neoi trang men 9.764,446479 | 47 350518.812 | 2823% | S6 02/HDKT.PMX.2024
- Thué mdy méc thiét bi i s Sé 01/HPKT.PMX.2024
- Thué dich v vdn chuyén i $6 03/HDKT.PMX.2024
S6 10/HDNT.GMX-PMX-
- Mua san phdm Ngéi xi méng mau £2,891,999,900 2020-5 nim
Mua Diu DO e i S6 04/HDKT.PMX.2024
X S6 05/HPKT.GMX-2024
Cong Ty TNHH DPau Tu % \ 5
hene 528.697.000 | 528.697.000 0.32%
02 Va Thuong Mai Dai Hiru Cung cap phu tung vat tu o
Cong Ty C6 Phan Dau ; L 646.318.000
03 Tu Tan Quang Cuong - gung = pl'}l,! tun:.g s 29 658.840 676.039.840 0.40% S4 06/HDKT.GMX.2024
5 A ung Cap san pham DSN
Binh Thuén 77/HPMB-BB.GMX2024
(SR e e i Cung Cép sin pham Gach Ngoi 192.178.000 |  192.178.000 0.11% 01/HDKT-GT-MX/2024
Dung Gia Thy XD
9
2\ 2,2 ., 2z < /5)
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Ty L¢
%/Tong tai
¢ san tai
Téng Gia tri | BCTC kiém
S6 TT Tén Cong Ty Loai giao dich Gia Tri cic giao dich todn ngay
nim 2024 31/12/2023 167.782.235.846

Céng Ty C6 Phan Pau Tu | Cung CAp san phim Gach Ngéi

r Oo - -
05 | Xiow one Gia Thiag s 183.230.262 183.230.262 0.11% 01/HDKT-GTH-MX/2024
06 |SoneTy INHHTMDV | Cung Cap sin pham GachNgdi | 5 145 908600 | 23.048.008.600 |  13.74% 10/HDMB-BB.GMX2024
Hoc Minh Thanh XD
Céng Ty C6 Phan San Xuét | Cung Cép san pham Gach Ngoi . 01/HPKT/GV-MX/2024
07 | Thnong Mai Gia V& XD 2295188 | 102385180 OM6% | oopmpriew Nk pood

Giao dich giira Cong Ty vai Cong Ty ma ngudi c6 lién quan cua thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Tdéng Giam déc)
diéu hanh la thanh vién HDQT, Giam déc (Tong Giam déc) diéu hanh : Khong cé

Cac giao dich khac cua Cong Ty (néu c6) c6 thé mang lai loi ich vat chat hoic phi vat chit déi v6i thanh vién HDQT, thanh vién Ban Kiém
soat, Giam ddc (Tong Giam ddc) va ngudi quan ly khac : Khéng co
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Phan thir hai : Pinh hwéng hoat djng nim 2025

1. Panh gia chung.

Ké hoach san xudt kinh doanh nam 2025 dugc xay dung trén co s& céc nguon luc hién co,
cong xuit clia nha may, tinh hinh thi truong, dbi thi canh tranh. Trén co s& phan tich két qua dat
dugc clia nim 2024 va danh gia cac co hoi, thach thirc dé xdy dung ké hoach san xudt kinh

doanh ndam 2025.
Cic chi tiéu ké hoach San xuit kinh doanh niim 2025.
- £ So sanh
Stt Khoian muc Dvt Th;_r{t':zl;len Kezl[:(z)gch %o
2025/ 2024
01 | Doanh thu thuén Tr.dong 164.814 170.671 | 103,55
02 | Loi nhuén sau thué Tr.dong 16.555 17.510 | 105,77
03 | Ty xudt LNST/DTT % 10,04 10,26
Ké hoach dau tw phat trién.
Stt Noi dung cong viéc vt Ké hoach Ghi chii
01 | Sira chira Tr.dong 860
02 | Xay dung va dau tu méi Tr.dong 3.364
Téng cong 4.224

2. Dinh hwéng hoat djng.

2.1. Pinh hwéng chung

Ngén, trung va dai han : Tiép tuc san xut kinh doanh cac san pham gach ngéi dat sét
nung, ngdi Xi mang mau va ngodi trang men, day la linh vuc mang lai doanh thu va lgi nhuan

cho Cong Ty.

Bao toan, sir dung hiéu qua va diing muc dich nguén von trong hoat déng, ngudn vén
trong dau tu bén trong va dau tu bén ngoai.

Chu tich va céac thanh vién Hoi déng quan tri bam sat cac cong viéc da dugc phan cong dé
thuc hién kip thoi véi diéu kién thuc té. Chi dao ban diéu hanh xay dung chi tiéu doanh thu va
lgi nhudn theo thang, quy trén co s¢ ké hoach nam, tmg pho céc yéu t6 c6 thé anh huo’ng khong
nim trong ké hoach da xay du’ng nhu : Nguyén nhién vt liéu dau vao khong giam ma tlep
tuc ting, cau cua thi truong giam, lugng san pham tdn kho 16n, diéu chinh quy mé san xuit,
diéu chinh gia ban san pham.

11
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Hang quy Hoi ddng quan tri phdi hop véi ban diéu hanh hop déanh gia két qua san xuét kinh
doanh, x4c dinh céc chi tiéu, nhu:m vu va cac giai phap t6 chirc thue hién. Cac muc tiéu nhiém
vu s€ duge Hoi dong qua tri thong nhét thong qua bing Nghi quyét lam co s dé ban diéu hanh
trién khai kip thoi dua ra cac quyét sach bam sat voi diéu kién thue té, phit hop véi Diéu 16 va
cac quy dinh lién quan.

Lap ké hoach san xuét kinh doanh hang thang hop ly dam bao lugng san phém san xuét
phtt hop v6i nhu cau cua thi truong. Chi dao ban diéu hanh  tap trung x&y dung, duy tri va giir
vimg thi truong va hé thong ban hang, ting cudng tim kiém khach hang mai trong nude va
xuat khau va mé réng thém thi trudng méi.

2.2. Cong tac dau tw phat trién.

T1ep tuc cai tién may moc thiét bi, cong nghé trong cac cong doan san Xuat san pham de
giam t6i da viéc sir dung lao dong thi cong nhdm tinh gon bd may dé khong ngimg cai tién

nang cao chat lugng san phém, giam chi phi, tang hiéu qua, ting strc canh tranh dbi véi san
pham ciing loai.

Khén trurong 1am viée véi Uy ban nhan dan tinh Ba Ria — Viing Tau dé hoan tét céc th tuc,
ho so phap ly cta dy én Nha may gach ngdi cao cip My Xuan - Chau Pirc d8 c6 du co s¢ phap
Iy tién hanh dau tu Xay dyng cac hang muyc cong trinh nha may trong nam 2025.

2.3. Cong tac nhan sy

bam bao cong viéc va thu nhép cho Nguoi lao dong dugce 6 6n dinh, thuong xuyén dao tao doi
ngil Can bd cong nhan vién hién c6 nhim dap tng yéu ciu quy md phat trién va cong tac quan
Iy diéu hanh.

Trién khai ké hoach dao tao nguon nhén lyc phuc vu cong tac dau tu méi trong va ngoai
Céng Ty. Quy hoach, dao tao nguén nhan sy cép diéu hanh cho nhimg nhiém ky tiép theo.

2.4. Trong sin xuit :

+ Klem soat tot tiéu hao st dung Nguyén nhién vit li¢u cac cong doan theo dinh mirc
kinh té k¥ thuat, tang cudng cong tac kiém tra, kiém soét chét lugng san phdm, giam thiéu
t6i da cac san pham hu hong.

+ Thuc hién diéu hanh san Xuat san pham theo cdu cua thi truong, duy tri thye hién cac
ung dung quan ly hé thong mot cach nghiém tic, chat ché va phat huy hét kha nang lam viéc
ctia Ngudi lao dong dé nang cao hiéu qua trong hoat dong san xuit kinh doanh.

+ Tap trung san xuét cac nhém san pham c6 gid tri gia tang cao, ti€u hao it nguyén nhién vat
liéu, cai tién mau ma san pham dé dap Gmg nhu céu tiéu dung ngay cang cao cia khéach hang dé
tang doanh thu va lgi nhuén, diéu chinh san lugng san xudt phil hgp véi san luong tiéu thy,
khong dé hang hoa ton kho 16n dé han ché téi da cac rui ro nhu : Giam gié béan do san phdm
giam chat luong, phat sinh chi phi tai chinh hang tén kho va hao hut Iuu kho.

2.5. Trong kinh doanh :
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+ Pau tu cong tac Maketing truyén thong xdy dyng va quan trj thuong hi¢u trén nén tang
chat lugng san pham, chét lwong dich vu va chét lugng nhén vién.

+ Duy tri giir vitng thj truong va hé thong phan phdi ban hang cac khu vuc hi¢n co, dong
thdi ddy manh hoat dong tiép thi tim kiém khach hang moéi trong nudc va xuét khau tang
cuong hoat dong cham séc khach hang, chu trong thu thép va phén tich théng tin vé xu hudng
thi trudng va déi thi canh tranh dé c¢6 chinh sach phu hop.

Két Luan : Trén day 1a bao cdo cua Hoi dong quan tri ndm 2024 va ké hoach hoat dong ndm
2025. Pimg trude tinh hinh kinh té x4 hoi con rat nhiéu khoé khan, Hoi ddng quan tri s& no lyc,
cb ghng phéi hop véi ban diéu hanh xdy dyng cac phuong an t6 chirc san xuét kinh doanh phu
hop, kip thoi thdo g& moi vudéng mac dé thuc hién t6t cac nhiém vu Dai Hoi Pdong Co Pong
giao, t1ep tuc duy tri On dinh san xuét, dam bao viéc lam, thu nhédp cho nguoi lao dong, gitr virng
thj phan, vi thé thwvong hiéu MY XUAN - VT trén thi truong.

Chu tich Hoj déng quan trj ciing céc thanh vién hoi dong quan trj cam két thyuc hién tot nghi
quyét PHPCP véi chtre néng chi dao, giam sat, hd trg, dinh hudng hoat dong san xuat kinh
doanh va ddu tu phat trién trén tinh than trach nhiém cao, hiéu qua tdt nhat cho Cong Ty.

Thay mit Hoi ddng quén tri xin chuc Quy c¢b dong manh khoé, hanh phuc va thanh cong,
chic dai hdi thuong nién Cong Ty CP Gach Ngéi Gém XD My Xuén thanh cong tot dep.

Xin tran trong cam on!
Ba Ria - Viing Tau, Ngay 26 Thdang 03 Nam 2025
TM HOI DONG QUAN TRI
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CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Poc lip — Ty do — Hanh phic
BAN KIEM SOAT 000

My Xuan, ngay 26 thang 03 nam 2025
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024

Kinh trinh: Pai hoi dong C6 dong thwdong nién nim 2025
Can cir vao chirc ndng nhiém vu va quyén han ciia Ban kiém sodt di ghi trong Diéu
1¢ Cong Ty CP Gach Ngéi Gém XD My Xudn.

Ban kiém soat béo céo vé két qua thuc hién nhiém vu kiém soat hoat dong ctia Cong
Ty CP Gach Ngéi Gém XD My Xuan (Sau ddy goi 1a Cong Ty) trong nim 2024 nhu sau:

I/ Thanh phan Ban kiém soat:

Ban kiém soat gdm 3 thanh vién gom: 2000409,
1-Ong Pham Vin Hau Trudng Ban kiém soét '

2-Ong Nguyén Thé P6 Thanh vién Ban kiém soat

3-Ong Luu Thanh Binh Thanh vién Ban kiém soét

II/ Tinh hinh hoat djng ciia Ban kiém soat trong nim 2024:
1/ Tinh hinh hoat djng chung ciia Ban kiém soat:

- Kiém tra, gidm sat tinh hinh thuc hién Nghi quyét Pai hoi ddng C6 dong, Nghi quyét
Hoi ddng quan tri, cic van ban ban hanh ndi bd phuc vu quan ly diéu hanh Cong Ty.

- Kiém tra, giam sat tinh hinh thyuc hién ké hoach san xuét kinh doanh, cac qua trinh
san xudt, kinh doanh, viéc quan ly va sir dunng MMTB, nha xudng, tai san, hoat dong cua
moé sét, hoat dong stra chira va dau tu moi cia Cong Ty.

- Kiém soét hé théng quy trinh quy dinh, cac chinh sach quan Iy ndi bo cac Phong,
Xuong do Phong Hanh chinh nhén sy luu trlt, cing véi quy dinh tuyén dung lao déng va
ché d¢ phiic lgi cho ngudi lao dong.

- Kiém tra viéc tuan thi cic quy dinh noi by ciia cac bd phén trong Cong Ty.
- Tham gia kiém ké tai san dinh ky 6 thang va 12 thang.

- Xem xét Béo cdo tai chinh dinh ky hang quy, ndm cua Coéng Ty, phan tich danh gia
tinh hinh tai chinh, hiéu qua hoat déng kinh doanh.

- Theo ddi va gidm sét viéc cong bd thong tin theo quy dinh ctia Uy ban Chimg khoén
Nha Nude.

Bdo cdo Ban kiém sodt ndm 2024 Trang |




- Lép béo céo hoat dong cua Ban kiém soat nim 2023 trinh Pai héi déng Cb déng
thudng nién nim 2024.

- Trong ndm 2024, Ban kiém soat da thyc hién 06 cudc hop va ¢6 sy tham gia
day du cac thanh vién. Noi dung cu thé nhu sau:

Ky hop | Thoigian | So bién bin Nbi dung

- Xem xét bao cdo tai chinh quy 4 nam 2023

Ky 1 | 17/01/2024 | 01/BKS/2024 | . Xem xét béo cdo Dau Tu — Xudng sin xuét quy 4
nam 2023

Xem xét hd so Pai Hoi Pdng Cd Pong ngay

Bye | 1Maetas | UABESR0ZY | o0 cmpni

- Xem xét bdo céo tai chinh quy 1 nim 2024

Ky3 | 16/04/2024 | 03/BKS/2024 | . Xem xét béo cao PAu Tu — Xudng san xult quy 1
nam 2024

Chon don vi kiém todn B4o c4o tai chinh cho Cong
Ky 4 27/05/2024 | 04/BKS/2024 | Ty C6 Phan Gach Ngéi Gém Xay Dyng My Xuén
nam 2024

- Xem xét bao céo tai chinh Quy 2 nim 2024

- Xem xét bdo cdo Piu Tu — Xudng san xuit Quy 2
Ky 5 16/07/2024 | 05/BKS/2024 | nim 2024

- Xem xét béo céo hoat dong ban hang Phong Kinh
doanh Quy 2 nam 2024

- Xem xét bdo cdo tai chinh Quy 3 nim 2024

- Xem xét béo cdo Pu Tu — Xudng san xuit Quy 3
Ky 6 | 15/10/2024 | 06/BKS/2024 | nim 2024

- Xem xé€t bdo cdo hoat dong ban hang Phong Kinh
doanh Quy 3 nim 2024

2/ Thu lao va cac lgi ich khéc:

Thu lao cua Ban kiém soat nim 2024 dugc thuc hién theo Nghi quyét sé 01/NQ-
DHDCD.2024 da dugc Dai hoi dong c6 dong thong qua ngdy 26/04/2024. Téng thu lao, chi
phi hoat déng va tién luong kiém nhiém ctia Ban kiém soat da thuc hién chi trong nam la
285.700.000 dong. Trong do:

+ Tién thi lao 1a 252.000.000 ddng.
+ Tién luong kiém nhiém cta cac thanh vién 1a 12.000.000 dong.
+ Chi phi hoat déng 14 21.700.000 déng.
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3/ Giam st tinh hinh thyc hién Nghj quyét cia Pai h¢i ddng cb dong:
- Thye hién phén phéi trich quy ding ty 1¢ theo Nghi quyét PHDCD dé ra;

- Pam phan va ky hop dong véi Cong Ty TNHH Kiém toén va Tu van Chuan Viét
dé kiém todn nam 2024;

- Cong Ty da thuc hién chi tra cb tirc dot 2 nam 2023 1a 10% vao ngay 28/06/2024
va tam tmg c6 tirc dot 1 nam 2024 véi ty 18 6% vao ngay 12/12/2024 cho céc Cb dong;

- Cham lo tdt doi séng CB-CNV Céng Ty gitp hoan thién ké hoach dugc giao.
4/ Tinh hinh hoat djng va tai chinh ctia Cong Ty nim 2024:
a/ Két qua hoat dpng Sin xudt kinh doanh:
DVT: Triéu dong

Thyc hién | Thwe hi¢n | So véi So véi
KH 2024 -
ST o 2024 2023 | KH (%) | 2023 (%)
T Chi tiéu
4= 5=
1 2 3
) @) @ oy | @)
1 | Téng doanh thu ] 164.987 |  193.644 85.20%
1.1 | Dol thuthudn 165816 | 164814 193371 99.40%| 85.23%
5 )
1.5 | Deanhilehogt adng : 123 232 S| 53.12%
tai chinh
1.3 | Thu nhép khéc : 50 21 | 23810%
2 | LNST 16.627 16.555 23.636| 99.57% | 70.04%
3 | Ty subt LN/DT (%) 10,03 10,03 12.22

b/ Tinh hinh tai chinh ciia Cong Ty:

- Tinh hinh tai chinh ciia Céng Ty dén 31/12/2024 di dugc thé hién rd rang va chinh
xac trong bao céo thuong nién va béo céo cua Tbng Giam déc Cong Ty trinh PHPCP. Tinh
hinh tai chinh ctia Céng Ty hién nay 1a tt dam bao cho viéc thuc hién cac hoat dong SXKD
dién ra binh thudng.

5/ Két qua gidm sat ddi véi thanh vién Hyi ddng quan tri, thanh vién Ban Gidm
dbc va cdc can b quan ly:

- Ban kiém soat khong thdy c6 diéu gi bat thudong trong hoat dong cia HPQT, Ban
Giam dbc va céc can bo quan ly Cong Ty.

- Ban kiém soat nhét tri thong qua Bao cédo két qua hoat dong san xuét kinh doanh,
phuong 4n phan chia lgi nhuén va tinh hinh trich 14p cac quy cua cua Cong Ty.

- Trong nam 2024 HDQT, Ban tong gidm doc da chi dao kip thoi, dua ra cic giai
phép phi hop trong hoat dong san xuét kinh doanh.
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6/ Bio cdo danh gid vé giao dich giira cong ty, cong ty con, cdng ty do cong ty dai
ching nim quyén kiém sodt trén 50% tré 1én von diéu 1¢ véi thanh vién Hgi dong quan
tri, Tong gidm déc (GiAm ddc), ngudi diéu hanh khéc ciia doanh nghiép va nhirng
ngudi ¢6 lién quan ciia d6i twgng d6; giao dich giira cong ty véi cong ty trong do6 thanh
vién Hoi ddng quén tri, Tong giam déc (Gidam dbc), nguoi diéu hanh khic ciia doanh
nghi¢p la thanh vién sing 14p hodc la ngwoi quén ly doanh nghiép trong thoi gian 03
nim gin nhit trrde thoi diém giao dich.

Cac giao dich nay da dugc Céng ty cong bd trong Bao cdo tinh hinh quan tri cong ty
nam 2024 1ap ngay 16/01/2025. Noi dung cac dich vu chu yéu vé viée cung cép dich vu cho
thué mdy moéc thiét bi, nha xudng va mua ban san phim, phu ting vat tu, tiéu thu san phAm.
Cac giao dich da dugc cong bé va chap thuan diy du theo quy dinh cua Diéu 1¢ Céng Ty.
111/ Két ludin bio cdo hoat djng Ban kiém sodt 2024:

- Ban kiém soét khing dinh tinh hinh hoat déng san xuat kinh doanh cta Cong Ty
trong nim 2024 duy tri 6n dinh, tuén thu ding céc quy dinh, chuin muc ké toan hién hanh,
théng tu huéng dan cua luat phap Nha Nude va céc quy dinh ciia Cong Ty.

- 86 liéu phan 4nh trén bdo c4o tai chinh nim 2024 da thé hién dfiy du, kip thoi, rd
rang, chinh xéc, trung thuc, hop ly, khach quan phai 4nh ding tinh hinh tai san va ngudn
von ctia Cong Ty tai thoi diém 31/12/2024 va da dugc cong ty kiém ton xéc nhan.

- Trén day 1a bo cdo vé két qua tinh hinh thuc hién nhiém vy cta Ban kiém soat trong
nam 2024,

Kinh trinh Dai hi.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phic.
000
Ba Ria — Viing Tau, ngay 26 thang 03 ndm 2025
TO TRINH
CUQC HQP PAI HQI PONG CO PONG THUONG NIEN 2025
NGAY 24 THANG 04 NAM 2025

Kinh thwa : Pai hji ddng cb dong thwdng nién nam 2025

- Can cir Ludt Doanh nghiép ngay 17 thang 06 nam 2020

- Cén cie Diéu I¢ Cong ty cé phdn gach ngéi gom xdy dung My Xudn théng qua PHPCD
thwong nién ngay 21 thang 04 nam 2023

Hoi dong quén trj Cong ty ¢b phan gach ngo6i gbm xay dung My Xuan trinh Pai hoi déng ¢
dong cac ndi dung biéu quyét sau day:

1. Bio cdo két qui san xuit kinh doanh nim 2024,
Don vi tinh: dong

So sanh % thye hién

Chi tiéu Thuyec hién Ké hoach 2024 véi

Niim 2023 Niim 2024 (dieu chinh) | KH 2024 | TH 2023
Doanh thu
thudn 193.370.736.970 | 164.814.261.304 | 165.816.000.000 | 99,40% 85,23%
Gié von hang
bén 129.097.357.336 | 111.991.739.552 | 113.020.185.600 | 99,09% 86,75%
Loinhudng0p | 173379634 | 52.822.521.752 | 52.795.814.400 | 100,05% | 82,18%
Doanh thu
UDTC 232.140.768 122.632.815 128.500.000 95,43% 52,83%
Chi phi kinh
doanh 34.316.526.980 | 31.424.189.714 | 31.836.672.000 | 98,70% 91,57%
Loi nhuén kinh
doanh 30.188.993.422 | 21.520.964.853 | 21.087.642.400 | 102,05% | 71,29%
Loi nhuan
khéc (388.878.719) (474.727.561) (112.132.713) | 423,36% | 122,08%
Loi nhuédn
triedic thus 29.800.114.703 | 21.046.237.292 | 20.975.509.687 | 100,34% | 70,62%
Thué thu nhap
DNHH 6.164.475.570 4.523.936.681 4.348.509.687 | 104,03% | 73,39%
Thué thu nhap
DNHL (33.026.972)
Loi nhuén sau
thué 23.635.639.133 | 16.555.327.583 | 16.627.000.000 | 99,57% 70,04%

Bio cdo tai chinh nim 2024 da dwgc kiém toan.

1




Don vi tinh: Déng

: iy : | % ting (+),
Chi tiéu _ Nim 2023 Niim 2024 _ gidm ()
Tong gid tri tai san 167.782.253.846 160.368.193.371 -4,42%
Doanh thu thuin 193.370.736.970 |  164.814.261.304 -14,77%
Loi nhuén tir hoat dong kinh doanh 30.188.993.422 21.520.964.853 -28,71%
Loi nhén khac (388.878.719) (474.727.561) 22,08%
Loi nhuan trudce thué 29.800.114.703 21.046.237.292 -29,38%
Loi nhuén sau thué 23.635.639.133 16.555.327.583 -29,96%
Ty 1¢ loi nhugn tré ¢d tirc (thanh toan
bang tién) 18,0% 16,0% -11,11%
- Thanh todn Dot 2/2022 10%
- Thanh toan Dot 1/2023 8%
- Thanh todn Dot 2/2023 10%
- Thanh todn Dot 1/2024 6%
3. Phwong 4n phén phéi lgi nhuin nim 2024.
Don vi tinh: Pong
Ty 1& %
STT Noi dung lgi nhuin S6 tién Ghi chii
sau thué
I | Nguén lgi nhuén chwa phan phéi 38.539.687.804
|| Led n}quén sau thué chwa phan phéi nam truée .
chuyén qua
2 | L¢i nhuan sau thué nam 2024 16.555.327.583
I1 | Phén phdi lgi nhuéin sau thué nim 2024 19.563.326.109
1 | Trich quj d4u tu phat trién 2,0% 331.106.552
2 | Trich qu§ khen thuéng 20,0% 3.311.065.517
3 | Trich quy phuc loi 2,0% 331.106.552
4 | Trich quy thuéng Ban didu hanh, HDQT, BKS 803.819.336
) Theo NQ
- Tur loi nhudn sau thué nam 2023 472.712.784 | BHDCD ngay
26/04/2024
’ Theo NQ
- Tir loi nhudin sau thué ndm 2024 2,0% 331.106.552 | PHPCD ngay
24/04/2025
5 | Trich qu¥ du phong tai chinh 2,0% 331.106.552
6 | Chicb tirc 14.455.121.600
III | Tong lgi nhudn sau thué chwa phan phéi 18.976.361.695




4.

Két qua dau tu phat trién nim 2024.

* Gid tri dau tw nim 2024.

Don vi tinh : Déng

_ ‘ ‘ P
STT | Han myc dau tu/tén cong trinh K¢ hoach Tgﬁ;‘;&?“ Ghi chi
A | M6 sét, Nha mdy san xuat tai My Xudn 4.790.000.000 | 1.762.285.921
I | Sira chira 16n TSCD 690.000.000 443.540.037
1 | Thay ton méi nha xudng 190.000.000 127.176.401
2 | Sira chita nho, nén san, chdng dot,.v..v.. 500.000.000 316.363.636
II | Xdy dung va diu tw méi 4.100.000.000 | 1.318.745.884
) XDDD (chua :
1 | Hé théng xir Iy nudc thai, khi thai phuc vu GPMT | 1.000.000.000 | 453.473.157 cdp GPMT) |
2 | Lo séy gach Mini 1.000.000.000 865.272.727 |
3 | May phat dién 400 KVa 700.000.000 f&)’z
4 | May cat day 400.000.000 ‘g-g,ﬂ
5 | May toi cao tan 100.000.000 \;H ,‘
6 | Hop séi may dun 400.000.000 3N
7 | Chi phi khéc (dy phong) 500.000.000 L8
B | Dy dn Mo sét, Nha may san xuat tai Chau Dirc | 157.694.240.757 | 57.032.003.438 B
1 | CN Mo sét Sudi Rao, Chéau Pric 10.494.304.000
2 | CN Nha may gach ngo6i Chau bic 17.759.863.413
3 | Chi phi chuyén nhugng von Dy 4n 2.000.000.000 |
4 | Dudng vao Mo sét Sudi Rao, Chau Dirc 9.721.002.903 "j
Dit 1am duong vao nha may (chuyén nhuong tir ‘
5 | ho dan) 2.677.500.000
Dét Mo sét Sudi Rao, Chau P (chuyén nhuong
6 |t h¢ dan) 9.342.553.000 |
7 | Nha diéu hanh Mo sét Sudi Rao, Chau Diic 177.402.164 ;
8 | Tram can Mo Sét 191.309.073
9 | San lap mat bing Nha may 2.314.814.815
10 | Chi phi Ban quan ly du 4n 936.713.094
11 | Chi phi Dy 4n khac 1.416.540.976
TONG CONG 162.236.240.757 | 58.794.289.359 ‘s




* PAu tw tai chinh:

A As -
S0 cuoi nim

Don vi tinh: Dong
S6 diu nim

’ Gid gbc  Gid tri ghi sb Gia gbc Gi4 tri ghi sb
Piu tw nim giir dén
ngay ddo han 0 0 2.000.000.000  2.000.000.000
Trai phiéu Ngan hang
TMCP Ngoai thuong Viét
Nam (*) 0 0 2.000.000.000  2.000.000.000
Cong 0 0 2.000.000.000  2.000.000.000

(*) Sé Trdi phiéu Ngdn hang TMCP Ngoai thuong Viét Nam, thanh todn trdi phiéu dén han thanh todn
tai ngay 06/12/2024 (tai ngay 01/01/2024 la 20.000 trdi phiéu, ménh gid la 100.000 VND/ trdi phiéu, c6
ky han 6 ndm va i sudt la 5,925 %/nam tir ngay 06/12/2023 tai ngay 06/12/2024).

5. K& hoach san xuét kinh doanh 2025.

Chi tiéu Pon vj tinh K¢ hoach niam 2025
I. Sén lwong san xuit Vién QTC 45.180.992
II. Sin lwgng tiéu thu
- Gach xay dung Vién QTC 36.812.192
- San phim trang tri Vién QTC 8.479.956
- Ngéi mau Vién QTC 1.900.000
- Séan phidm tring men Vién QTC 400.000
I1. Két qua kinh doanh
Doanh thu thuan (gém doanh thu khdc) DPong 170.671.186.428
Loi nhuan trude thué Pdng 21.887.778.496
Loi nhuén sau thué Dong 17.510.222.796
6. Ké hoach phan phdi lgi nhuén 2025. ‘
Don vi tinh: Dong
Ty 18 % lgi
STT N¢i dung nhuin sau S6 tién Ghi chu
thué
I | Ngudn l¢i nhuin chwa phan phéi 36.486.584.491

chuyén qua

Loi nhudn sau thué chwa phan phdi nam trude

18.976.361.695




Ty 1§ % loi
STT Noi dung nhuin sau S6 tién Ghi chi
thué
2 | Loi nhuén sau thué ké hoach nim 2025 17.510.222.796
II | Phin phdi lgi nhudn sau thué 21.252.425.297
1 Trich quy dau tu phat trién 2,0% 350.204.456
3 Trich quy khen thudng 20,0% 3.502.044.559
4 Trich quy phuc lgi 2,0% 350.204.456
5 Trich quy thuéng Ban diéu hanh, HDQT, BKS 2,5% 437.755.570
6 Quy dy phong tai chinh 2,0% 350.204.456
7 Chi cb tic 16.262.011.800 | 18% VDL
R s Ny 095>
IIl | Tong lgi nhuédn sau thué chwa phan phoi 15..234.159.19%4 7 = o
; . . HAN
7. Keé hoach Pau tu phat trién 2025. 601 GO
DUNG
* PAu tw xdy dung tai Nha may sian xuat My Xuén. XUAN
Don vi tinh : Ngan dong"=
Stt Noi dung cong vige PVT | Khdilwong Pon gia Thanh tién
A | Swra chira 860.000
1 | Thay tén mai nha xudng M? 1.500 240 360.000
2 | Sira chira nho, nén sén, chéng dét,.... Hé 1 500.000
B | Xiy dung va diu tw mai 3.364.000
1 | Xexic23m? Cai 1 1.000.000 1.000.000
2 | Hé nghién siéu min Hé 1 1.600.000 1.600.000
3 | Nha chira dét gia cong DC1 M? 240 1.100 264.000
4 | Khac 500.000
Tong cong (A +B) 4.224.000

8. Thu lao Hi ddng quan tri, Ban kiém so4t nim 2025.

Murc thit lao HDQT, BKS nam 2025 14 : 912.000.000 ddng (Chin trdm muoi hai triéu déng).




Théng qua mirc thwéng HDQT, Ban Kiém Sost, thw ky cong ty Ban diéu hanh gbm: Ban Tong
Giam Péc - Ké Todn Trwéng — Trwéng phé cic Phong Ban Xwdng SX.

Noi dung thwéng Mikc thuéng
a. Hoan thanh ké hoach loi nhun 2025 2.5% Loi nhuan sau thué
b. Hoan thanh vuot ké hoach lgi nhuan 2025 40% Loi nhuén vuot ké hoach(loi nhudn sau thué)

10. Thong qua danh sich giao dich véi cdc Cong ty lién quan.

STT Tén Cong Ty Pia chi Loai hinh giao dich
Cong ty TNHH Phi My Xuan | M s6 : 3500870374; B/c KP Sudi | Cung cép dich vu cho
nhum, Phuong Hic dich, TX Phi m§, | thué médy méc thiét bi,
BRVT nha xudng va mua ban
san pham
‘ Ma s6 : 1200948280; D/c S6, Pudng | Cung cp phy ting vat tu
02 Cong ty TNHH DPau Tu Va | ADB, Ap Téan thanh, X3 Tén ly dong,
Thuong Mai Pai Hitu Huyén Chau thanh, Tién giang .
03 | Cong ty Co Phan Pau Tu Tan | Ma s6 : 3400518578; B/c Thon An | Cung cip phu tung vét tu
Quang Cudng - Binh Thudn | binh, Xa Séng phan, Huyén Ham tan, | va mua ban san pham
Tinh Binh Thuan
04 | Cong ty Co Phan Ddu Tu Gia | Ma sb: 0302999130; B/c 158-158A | Tiéu thu san phim
Thy bao Duy Anh, P9,Quin Phi Nhuin,
HCM
. Ma so : 3501751524; D/c 40/6/1B | Tiéu thu san phim
» Ifd‘?“ﬁ ty INHH TM DV Hoc | 5,410 16 Hing Phong, P4 TP Viing
inh Thanh Tau, Tinh BRVT
06 | Cong ty C6 Phan Dau Tu X4y | Ma sb: 0313449611; D/c Liu 4 — Gia | Tiéu thy san pham
Dung Gia Thing Thy Building 158-158 A Pao Duy Anh,
P9,Quan Phi Nhuin, HCM
07 | Cong ty Cb Phin San Xuét | Ma sé: 0313099237; B/c Lau 4 Cao ¢ | Tiéu thu san phdm

Thuong Mai Gia Vo

Gia Thy, 158-158A, Pudng Pao Duy
Anh, Phuong 09, Quéan Phu Nhuan, TP
Hb Chi Minh




11. Chon don vi kiém toan nim 2025.

Giao quyén chu dong Ban Kiém Soat xem xét gi6i thi¢u don vi c¢6 chirc ning nim trong danh séach
Doanh nghiép kiém toén niém yét cia UBCK Nha nuéc cong nhan.

12. Giao quyén cho HPQT can cir vao két qiia SXKD séu thang diu nim dé diéu chinh ké
hoach SXKD sau thang cudi nim 2025.

13. Sira dbi diéu 1¢ : Thay ddi dja chi Cong ty.

Dia chi truéc khi didu chinh Dja chi sau diéu chinh

Khu Phé Su6i Nhum, Phudng Héc Dich, Thi xa Phi My, | Khu Phd Suéi Nhum, Phuong Hac Dich, Thanh phé Pha Mg,
Tinh Ba Ria - Viing Tau, Viét Nam Tinh Ba Rija - Viing Tau, Viét Nam

bé nghi PHPCP xem xét biéu quyét.

Trén déy la nhimg noi dung xem xét thong qua tai cude hop DPHDCD thuong nién ndm 2025, dé
nghj cic c6 dong dién vao phiéu biéu quyét cta ban kiém phiéu da phét hanh.

Xin chin thanh ¢idm on!

TM. HQI PONG QUAN TRI
CHU TICH

DU QUOC TRUNG



CONG TY CO PHAN

GACH NGOI GOM XD MY XUAN

01/NQ.PHDCPD.2025
(Du thao)

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Tu do — Hanh phiic

Ba Rija — Viing Tau, ngay 24 thang 4 nam 2025

NGHI QUYET

CUQC HOQP PAI HQOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 24-04-2025

- Can cir Lugt Doanh nghiép ngay 17 thang 06 nam 2020
- Cdn cit Piéu I¢ Cong ty ¢6 phan gach ngoi gém Xday Dung My Xudn
- Cdn cik vao bién ban hop Pai Hpi dong cé déng ngay 24 thang 4 ndm 2025

QUYET NGHI
Bio cdo két qua san xuit kinh doanh nim 2024
Pon vi tinh: dong
Thuye hién So sanh % thyc hi¢n véi
St Naim 2023 Nam 2024 K&:‘gf;’;ﬁg" KH2024 | TH2023

Doanh thu
thudn 193.370.736.970 | 164.814.261.304 | 165.816.000.000 99,40% 85,23%
Gia von hang
ban 129.097.357.336 | 111.991.739.552 | 113.020.185.600 99,09% 86,75%
Lgi nhuén gdp

64.273.379.634 52.822.521.752 | 52.795.814.400 [ 100,05% 82,18%
Doanh thu
HDTC 232.140.768 122.632.815 128.500.000 95,43% 52,83%
Chi phi kinh
doanh 34.316.526.980 31.424.189.714 | 31.836.672.000 98,70% 91,57%
Lgi nhuén
kinh doanh 30.188.993.422 21.520.964.853 | 21.087.642.400 | 102,05% 71,29%
Loi nhudn
khac (388.878.719) (474.727.561) (112.132.713) | 423,36% 122,08%
Loi nhuén
trude thué 29.800.114.703 21.046.237.292 | 20.975.509.687 | 100,34% 70,62%
Thué thu nhép
DNHH 6.164.475.570 4.523.936.681 4.348.509.687 | 104,03% 73,39%
Thué thu nhap
DNHL (33.026.972)
Loi nhuén sau
thué 23.635.639.133 16.555.327.583 | 16.627.000.000 99,57% 70,04%

Pai héi dong cé dong nhat tri théng qua Bdo cdo két qua san xudt kinh doanh ndam

2024 : véi ty Ié biéu quyét _ %.




2.

s

Bio cdo tai chinh niim 2024 da dwgc kiém toan: ‘
Don vj tinh: Dong
% ting (+),
Chi tiéu Nim 2023 Nim 2024 gidm (-)

Tdng gié tri tai san 167.782.253.846 160.368.193.371 -4,42%
Doanh thu thudn 193.370.736.970 |  164.814.261.304 -14,77%
Loi nhuan tir hoat ddng kinh doanh 30.188.993.422 21.520.964.853 -28,71%
Loi nhan khéc (388.878.719) (474.727.561) 22,08%
Loi nhudn trudc thué 29.800.114.703 21.046.237.292 -29,38%
Loi nhuén sau thué 23.635.639.133 16.555.327.583 -29,96%
Ty 1¢ loi nhuén tra ¢ tirc (thanh toan
bang tién) 18,0% 16,0% -11,11%

- Thanh todn Pot 2/2022 10%

- Thanh todn Pet 1/2023 8%

- Thanh todn Pt 2/2023 10%

- Thanh toan Pot 1/2024 6%

Pai héi dong cé déng nhat tri théng qua Bdo cdo tai chinh ndm 2024 da dwoc kiém
toan: voi ty I¢é biéu quyét %.

Phwong 4n phan phéi lgi nhuin nim 2024:

Don vj tinh: Dé‘ng

Ty 1€ % logi
STT Noi dung nhuin sau S tién Ghi chi
thué
I | Nguodn lgi nhuén chwa phin phéi 38.539.687.804
I an'nhuan §au thue chua phan phéi ndm 21.984.360.221
truée chuyén qua
2 | Loi nhuan sau thué nam 2024 16.555.327.583
II | Phin phoi loi nhuin sau thué nim 2024 19.232.219.557
1 Trich quy dau tu phat trién 2,0% 331.106.552
2 Trich qu¥ khen thudng 20,0% 3.311.065.517
3 Trich quy phiic lgi 2,0% 331.106.552
4 gil(csh quy thudng Ban diéu hanh, HDQT, 472.712.784




Ty 1§ % lgi
STT Noi dung nhuén sau S tién Ghi chi
thué
, Theo NQ
- Tir Loi nhudn sau thué nam 2023 472.712.784 | PHDCD ngay
26/04/2024
, Theo NQ
- Tir Loi nhudn sau thué nam 2024 2,0% 331.106.552 | PHDCD ngay
24/04/2025
5 Trich quy dy phong tai chinh 2,0% 331.106.552
6 | Chicd tirc 14.455.121.600
III | Tong lgi nhudn sau thué chwa phan phéi 18.976.361.695

Dai héi dong c6 dong nhat tri thong qua Phwong dn phén phéi loi nhudn nam 2024
voi ty I¢ biéu quyét %.

4. 4 Két qua diu tu phat trién nim 2024
* Gid tri ddu tw nim 2024

Don v tinh : Péng

STT | Han muc dau tw/tén cong trinh Ké hoach T;‘Iﬁ; Iizé;z‘tfi

A | Mo sét, Nha may sin xuit tai My Xuéin 4.790.000.000 1.762.285.921
I | Sira chira l6m TSCP 690.000.000 443.540.037
1 | Thay t6n mai nha xuéng 190.000.000 127.176.401
2 | Stra chita nho, nén san, chong ddt,.v..v.. 500.000.000 316.363.636
11 | Xdy dyng va dau tw méi 4.100.000.000 1.318.745.884
1 | Hé thdng xir Iy nude thai, khi thai phuc vu GPMT 1.000.000.000 453.473.157
2 | Lo sy gach Mini 1.000.000.000 865.272.727
3 | Méy phat dién 400 KVA 700.000.000

4 | May cat day 400.000.000

5 | Méy tdi cao tan 100.000.000

6 | Hop soi may dun 400.000.000

7 | Chi phi khéc (dy phong) 500.000.000

B Dy 4n Mo sét, Nha mdy sdn xuit tai Chau Dirc (*) 157.694.240.757 57.032.003.438
1 | CN Mo sét Sudi Rao, Chau Dirc 10.494.304.000
2 | CN Nha méy gach ngéi Chau Pic 17.759.863.413
3 | Chi phi chuyén nhugng von Dy an 2.000.000.000
4 | Pudng vao Mo sét Subi Rao, Chau Dirc 9.721.002.903

Dat 1am dudng vao nha may (chuyén nhwong tic hj
5 | ddn) 2.677.500.000




Thuye hién tai

STT Han muc dau tw/tén cong trinh Ké hoach 31/12/2024
Dat Mé sét Sudi Rao, Chéu Dirc (chuyén nhwong tir

6 | ho dan) 9.342.553.000
7 | Nha diéu hanh M6 sét Sudi Rao, Chau Dirc 177.402.164
8 | Tram can Mo Sét 191.309.073
9 | San lap mit bang Nha may 2.314.814.815
10 | Chi phi Ban quan ly du 4n 936.713.094
11 | Chi phi Dy 4n khéc 1.416.540.976

TONG CONG 162.236.240.757 58.794.289.359

* PAu tu tai chinh:

A Ke
S0 cuoi nim

Don vi tinh: Pong
S6 diu nim

Gid goc _ Gid trj ghi sb Gis goc _ Gid tri ghi sb
Piu tw nim giir dén
ngay ddo han 0 0 2.000.000.000 2.000.000.000
Tréi phiéu Ngan
hang TMCP Ngoai
thuong Viét Nam (*) 0 0 _2.000.000.000 2.000.000.000
Cong 0 0 _2.000.000.000 2.000.000.000

(*) S6 Trdi phiéu Ngdn hang TMCP Ngoat thwong Viét Nam, thanh todn trdi phiéu dén
han thanh todn tai ngay 06/12/2024 (tai ngay 01/01/2024 la 20.000 trdi phiéu, ménh gia la
100.000 VND/ tréi phiéu, cé ky han 6 nam va lai sudt la 5,925 %/nam tic ngay 06/12/2023 téi

ngay 06/12/2024).
Dai hoi dong cé dong nhdt tri thong qua két qua dau tw phdt trién ndm 2024 véi 1y 1¢ biéu
quyét %.
5. Kéhoach san xuit kinh doanh 2025
Chi tiéu Pon vi tinh Ké hoach niim 2025
L. San lwgng san xuit Vién QTC 45.180.992
IL. San lrgng tiéu thy
- Gach xdy dung Vién QTC 36.812.192
- San pham trang tri Vién QTC 8.479.956
- Ngéi mau Vién QTC 1.900.000
- San phim trang men Vién QTC 400.000
IL Két qua kinh doanh
Doanh thu thudn (gém doanh thu khdc) Ddng 170.671.186.428
Loi nhuan trude thué Déng 21.887.778.496
Lgi nhuén sau thué Déng 17.510.222.796

Dai hji dong co dong nhat tri théng qua Ké hoach SXKD néim 2025 véi ty Ié biéu quyét

%.




6. K& hoach phn phéi l¢i nhuin 2025

Don vi tinh: Pong

TV § %
STT Nbi dung lgi nhuén S6 tién Ghi chu
sau thué
I | Nguon lgi nhuin chwa phin phéi 36.817.691.043
1 bhql; y%l;ui?l asau thué chua phan phdi nam trude 19.307.468.247
2 | Loi nhuan sau thué ké hoach nim 2025 17.510.222.796
I1 | Phéin phéi lgi nhudn sau thué 21.252.425.297
1 Trich quy dau tu phat trién 2,0% 350.204.456
3 | Trich quy khen thuéng 20,0% 3.502.044.559
4 | Trich quy phac lgi 2,0% 350.204.456
5 | Trich quy thuong Ban diéu hanh, HDQT, BKS 2,5% 437.755.570
6 | Quy dy phong tai chinh 2,0% 350.204.456
7 | Chicb tir 16.262.011.800 | 18% VDL
111 Tczmg lgi nhuén sau thué chwa phén phoi 15.565.265.746

Bai hoi dong cé déng nhdt tri théng qua Ké hoach phdn phéi lgi nhugn nam 2025 véi

1y I¢ biéu quyét %.
7. Ké&hoach Dau tw pht trién 2025:

* Piu tw xay dung tai Nha may sian xuat My Xuan.

Pon vi tinh : Ngan dong

Stt Noi dung cdng viée DVT | Khéilwong | Pongia | Thanh tién
A | Sira chira 860.000
1 | Thay tdn méi nha xudng M? 1.500 240 360.000
2 | Stra chira nho, nén sén, chéng dét,.... Hé 1 500.000
B | Xéy dyng va dau tu méi 3.364.000
1 | Xextc2,3m’ Cai 1 1.000.000 1.000.000
2 | Hé nghién siéu min Hé 1 1.600.000 1.600.000
3 | Nha chira dit gia cong DC1 M2 240 1.100 264.000
4 |Khac 500.000

Tong cong (A + B) 4.224.000

Dai hi dong cé dong nhdt tri théng qua Ké hoach dau tw phdt trién ndam 2025 véi

ty Ié biéu quyét %.




8. Thi lao Hi dong quin tri, Ban kiém sodt nim 2025.

Mic thu lao HDQT, BKS nam 2025 1a : 912.000.000 dong (Chin tram mudi hai triéu

dong).

Dai hoi dong 6 déng nhat tri thong qua mirc thu lao HDQTva BKS nam 2025 véi

1y 1é biéu quyét

9

%.

Thong qua mire thu-O'ng HDQT Ban Kiém Soit, thw ky cong ty Ban diéu hanh
gbm: Ban Tong Gism Poc —Ké Todn Truéng — Trudng pho cic Phong Ban Xudng

SX.
No¢i dung thudng Mikc thwdng
a. Hoan thanh ké hoach loi nhuan 2025 2.5% Loinhuan sau thué
. 0,
b. Hodn thanh vurot k& hoach loi nhusn 2025 [ }?u?) Loi nhudn vuot ké hoach(lgi nhudn sau
Dai héi dong cé déng nhat i dong y théng qua véi 1y 1é biéu quyét %.
10. Thong qua danh sich giao dich véi cac Cong ty lién quan.
Tén Coéng Ty Dia chi Loai hinh giao dich
STT
Codng ty TNHH Phi My Xuan Ma s6 : 3500870374; D/c KP Sudi | Cung cp dich vu cho
01 nhum, Phuong Hac dich, TX Phi | thué may méc thiét bi,
my, BRVT nha xudng va mua béan
san pham
02 . Ma s : 1200948280; B/c S6, Pudmg | Cung cAp phu ting vat tu
Cong ty TNHH Pau Tu Va ADB, Ap Tan thanh, Xa Tén ly déng,
Thuong Mai Dai Hiru Huyén Chau thanh, Tién giang .
Cong ty C6 Phdn Pau Tw Tan | M sd : 3400518578; D/c Thon An | Cung cap phu tung vat
03 | Quang Cuong - Binh Thuin binh, X4 Séng phan, Huyén Ham | tu v mua ban san phdm
tan, Tinh Binh Thuén
Cong ty C6 Phan Pau Tu Gia Thy | M s6: 0302999130; B/c 158-158A | Tiéu thu san pham
04 DPao Duy Anh, P9,Quéan Pht Nhuén,
HCM
) Tiéu thy san pham
05 | Cong ty TNHH TM DV Hoc Minh | M@ s0 : 3501751524; D/c 40/6/1B
Thanh PBuong Lé Hong Phong, P4 TP
Viing Tau, Tinh BRVT
Céng ty Co Phan Pau Tu Xay | Ma sb: 0313449611; D/c Lau 4 — | Tiéu thu san pham
06 | Dung Gia Thing Gia Thy Building 158-158A Pao
Duy Anh, P9,Quin Pha Nhuin,
HCM
Cong ty Co Phan San Xuat Thuong Ma s6: 0313099237; D/c Lau 4 Cao | Tiéu thu san phim
07 | Mai Gia V5 oc Gia Thy, 158-158A, Pudng Dao
Duy Anh, Pl}UfJng 09, Quan Phu
Nhuén, TP H6 Chi Minh




Bai héi dong cé déng nhat tri dong y théng qua véi ty 1¢ biéu quyét %.

11. Chon don vi kiém todn nim 2025.

Giao quyén chu dong Ban Klem Sodt xem xét gidi thiéu don vi cé chirc ning ndm trong danh séch
Doanh nghiép kiém toan niém yét cia UBCK Nha nudc cOng nhén.

Pai héi dong cé déng nhat tri dong y théng qua voi ty 1é biéu quyét %.

12. Giao quyén cho HDPQT cin cir vao két qiia SXKD sdu thing diu nam dé diéu chinh ké
hoach SXKD sdu thang cudi nim 2025 cho phit hop véi tinh hinh thire té.

Dai hoi dong cé déng nhat tri dong y théng qua véi ty 1é biéu quyét %.
13. Sira dbi diéu 1¢ : Thay ddi dia chi Cong ty
Dia chi trwée khi diéu chinh | Dia chi sau diéu chinh

Khu Pho Suéi Nhum, Phuong Hée Dich, Thi | Khu Phé Sudi Nhum, Phuémg Hic Dich, Thanh phé
xd Phu My, Tinh Ba Ria - Viing Tau, Viét | Phu M¥, Tinh Ba Ria - Viing Tau, Viét Nam.
Nam.

Dai héi dong cé dong nhat tri dong y thong qua véi ty 1é biéu quyét %.

Nghi quyét cugc hop Dai hoi dong c6 dong thzrcmg nién duoc cdc dai biéu tham du
cuéc hop nhat tri biéu quyét théng qua 100% véo héi 12h15° ngay 24 thang 4 nam
2025.

Cudc hop Pai hi dong c6 dong thwdng nién nim 2025
Céng ty ¢ phin gach ngéi gom Xay Dung My Xuan

Chu toa
(Ky tén, déng ddu)
TM. HQI PONG QUAN TRI
CHU TICH
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