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CHAIRWOMAN'S MESSAGE CSV identi昀椀es that within every di昀케culty, there are hidden opportunities. This is the time for 
the company to focus on optimizing existing resources, improving production processes, and 
enhancing innovation in every activity. From there, it creates opportunities for the company 
to increase its adaptability to the market, enhance its competitiveness, and strengthen its 
position in the industry. 

D  

The year 2024 represents a signi昀椀cant milestone not only 

for the global economy but also for Vietnam, as trends of  

recovery and development unfold amid unprecedented economic  

challenges. The volatility of international markets, the in昀氀uence of  

geopolitical factors, along with issues related to supply 

chains and climate change, have created a highly complex  

environment. Nevertheless, the Vietnam's economy has  

continued to demonstrate stable growth, with commendable  

e昀昀orts in pursuing sustainable development and enhancing 

national competitiveness.

Vietnam's chemical industry is currently facing numerous 

challenges, while also encountering new opportunities. 

Key factors such as 昀氀uctuations in input material prices, rising 

energy costs, increasing competition from imported products, and 

more stringent environmental regulations are directly a昀昀ecting 

the sector. This period also presents a critical opportunity for the 

chemical industry to undertake transformational steps to meet 

evolving market demands and seize emerging opportunities. 

A growing number of enterprises within the industry have 

clearly acknowledged the imperative to shift towards green and 

sustainable chemical products, in alignment with global trends 

and heightened environmental expectations.

In the context of global economic 昀氀uctuations and challenges 

in the chemical industry, the Board of Management of South 

Basic Chemicals Joint Stock Company has implemented timely 

solutions to ensure the company's sustainable development. 

We focus on optimizing the production process and controlling 

costs to minimize the impact of 昀氀uctuations in raw material and 

energy prices. The company continues to invest in advanced 

technologies and improve production techniques to enhance 

e昀케ciency and product quality, while minimizing environmental 

impact. 

Chairwoman of the Board of Directors

Mrs. Nguyen Thi Mai

ear Esteemed Shareholders, Customers, 

Partners, and all Employees!

Additionally, the company's management is focused on directing 

resources towards strengthening research, innovation, scienti昀椀c 

and technological advancements, and digital transformation, 

as well as developing new products, especially those serving 

the semiconductor and electronics industries, with the goal 

of becoming more involved in the value chain of Vietnam's 

semiconductor industry.

Moreover, the Board of Management places strong emphasis on 

strengthening human resource capabilities, fostering innovation, 

and re昀椀ning operational processes. The Company has 

implemented comprehensive training and career development 

programs for its workforce, while enhancing management and 

supervisory mechanisms to ensure operational excellence and 

agility in responding to market demands.

With unwavering determination and a clear strategy for 

sustainable development, the Company remains committed to 

continuously enhancing its competitiveness and product quality, 

with the ultimate goal of delivering greater added value to our 

esteemed partners.

We extend our sincere gratitude for the steadfast support and trust 

of our valued shareholders, investors, partners, and the entire 

Employee throughout the Company’s development journey. 

Every contribution and encouragement from you serves as an 

invaluable source of motivation, empowering the Company to 

further a昀케rm its position and achieve robust growth in the years 

ahead.

Respectfully yours !



VISION

To become a leading enterprise in the 昀椀eld of basic chemical production, 
with a commitment to sustainable development, ensuring safety and 
environmental friendliness, and contributing to the preservation of the 
nation's precious natural resources.

To continuously innovate, research, and develop high-quality chemi-
cal products that meet the diverse needs of the market, while creating 
sustainable value for the community and contributing to the develop-
ment of the national economy.

MISSION

CORE VALUES

• Sustainable Development: Focus on strategic investment and 

development, ensuring business e昀케ciency alongside social 

responsibility.

• Quality and Reputation: Commitment to product and service 

quality, maintaining trust with customers and partners.

• Innovation: Continuously improve technology, production 

processes, and management methods.

• People: Build a professional, creative working environment, 

fostering the comprehensive development of employees.

• Safety and Environment: Prioritize safety and environmental 

protection in all activities.

"Customer satisfaction is the measure of success - Sustainable 
development is the long-term goal."
We believe that true success comes from creating value for our 
customers, partners, and society, while maintaining long-term 
sustainable development.

BUSINESS 
PHILOSOPHY

VISION, MISSION, CORE VALUES, 
BUSSINESS PHILOSOPHY
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

Trading name

Abbreviation

Stock symbol

Stock Exchange

Charter capital

Owner's capital

Logo

SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

South Basic Chemicals

CSV

HOSE

1,104,999,100,000 VND

1,104,999,100,000 VND

SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

Address

Telephone

Fax

Website

Business Registration Certi昀椀cate No.

No. 22 Ly Tu Trong Street, Ben Nghe Ward, District 1, Ho Chi Minh City

(028) 3829 6620 - 3822 5373

(028) 3824 3166

www.sochemvn.com

0301446260, 昀椀rst issued by the Ho Chi Minh City Department of Plan-

ning and Investment on September 24, 2003, and amended for the 11th 

time on September 11, 2024.

GENERAL INFORMATION



ANNUAL REPORT 2024 ACCOMPANYING ECONOMIC DEVELOPMENT12 13

GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

NaOH

1986 - 2003

1976 - 1985

MATURITY
• The Company has continuously strived for 

improvement and innovation to better meet market 

demands, while also expanding and developing its 

production activities. Additional units were established, 

including the Vietnam Phosphorus Plant (2004), which 

was later restructured as Vietnam Phosphorus Joint 

Stock Company in 2010, in which the Company holds 

a 65.05% stake, and Tan Binh Chemical Plant 2 (2009).

• On August 20, 2012, Vietnam National Chemical 

Group issued Decision No. 243/QĐ-HCVN regarding 

the equitization of Southern Basic Chemicals  

One-Member Co., Ltd, setting the enterprise valuation 

date at 0:00 on October 1, 2012.

• On July 28, 2013, Vietnam National Chemical Group 

issued Decision No. 248/QĐ-HCVN approving 

the plan to convert Southern Basic Chemicals  

One-Member Co., Ltd into South Basic Chemicals 

Joint Stock Company.

• On December 12, 2013, the General Meeting of 

Shareholders was convened to o昀케cially establish 

South Basic Chemicals Joint Stock Company.

2014 - Present

2004 - 2013

THE BEGINNING

Clotamine B

• South Basic Chemicals Company was 

established on July 21, 1976 under Decision 

No. 240/HC issued by the General Department 

of Chemicals, comprising four a昀케liated units: 

Bien Hoa Chemical Plant (VICACO), Tan 

Binh Chemical Plant (COPHATA), Dong Nai 

Chemical Plant, and Thu Duc Chemical Plant. 

• To meet the needs of research, production, and 

development, the Company established several 

additional units, including the Bao Loc Bauxite 

Mine, the Experimental Research Workshop, 

and the Electromechanical Workshop.

• In 2024, the Company issued an additional 66.3 

million shares at an execution ratio of 100:150, 

thereby increasing its charter capital to VND 

1,104,999,100,000 from owners’ equity. This 

marked a signi昀椀cant milestone in strengthening 

the Company’s 昀椀nancial foundation, expanding 

opportunities for sustainable development, and 

enhancing its market position.

• During the period when Vietnam's economy 

began transitioning toward innovation and 

integration with the market economy, the 

Company was among the state-owned enterprises 

permitted to convert into a one-member Co., 

Ltd. On September 24, 2003, the Department of 

Planning and Investment issued the Company's 

昀椀rst business registration certi昀椀cate under the 

o昀케cial name Southern Basic Chemicals One-

Member Co., Ltd.

TRANSFORMATION INNOVATION AND DEVELOPMENT

• On January 2, 2014, the Company o昀케cially 

commenced operations under the name South 

Basic Chemicals Joint Stock Company.  

Following its equitization, the Company entered 

a phase of stable development. During this 

period, the Company accelerated investments 

in new machinery and equipment, expanded 

its production facilities, and prepared for the 

next stage of growth as the national economy 

deepened its integration, fully utilizing its 

production capacity to meet market demands.

ESTABLISHMENT AND DEVELOPMENT PROCESS

H3PO4
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

CÁC THÀNH TÍCH NỔI BẬT

2000 

Third-class Labor Order
2004

Second-class Labor 
Order

2016
First-class Labor Order

1995
Certi昀椀cate of Merit from the Vietnam 

General Confederation of Labor

2016 
• Certi昀椀cate of Merit from  

the Vietnam General Confederation of Labor
• Certi昀椀cate of Merit from  

Vietnam National Chemical Group

2006
Certi昀椀cate of Merit from 

the Prime Minister

2015
Certi昀椀cate of Merit from 

Vietnam National Chemical Group for 
outstanding achievements in the 90-day 
year-end emulation movement of 2015 

(Second Prize)

2015
Emulation Flag from the 

Prime Minister 

2018
Emulation Flag from the Vietnam  
General Confederation of Labor

2019
Emulation Flag from the  

Commission for the Management of 
State Capital at Enterprises (CMSC)

2021
• Emulation Flag from the CMSC
• Emulation Flag from Vietnam  

National Chemical Group

2022

• Emulation Flag from the Prime  
Minister

• Emulation Flag from the CMSC 
• Emulation Flag from the Vietnam 

General Confederation of Labor
• Emulation Flag from Vietnam  

National Chemical Group

2017 
• Certi昀椀cate of Merit from the 

Ministry of Industry and Trade 
• Certi昀椀cate of Recognition:  

“Enterprise for Employees” 

2020 
• Certi昀椀cate of Merit from the 

Vietnam General Confederation of 
Labor

• Certi昀椀cate of Merit from the CMSC

2024
Emulation Flag from the  

Vietnam Trade Union of Industry and Trade 
(2024) 

2020
Emulation Flag from Vietnam 

National Chemical Group

2023

• Emulation Flag from the CMSC 
• Emulation Flag from the Vietnam 

Trade Union of Industry and Trade
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT
REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

CÁC THÀNH TÍCH NỔI BẬT

2015

TOP 50 

Environmentally-Friendly Brands

2016

TOP 10 

Reputable Brands in Vietnam’s Chemical Industry

2018

TOP 50 

Best-Listed Companies in Vietnam

2017

TOP 50 

Leading Brands in Vietnam

2019

• Certi昀椀ed as a Vietnam Golden Brand
• Recognized as an Excellent  

Labor Collective in 2019 by  
Vietnam National Chemical Group

2021

 Recognized as an Excellent Labor Collective 
in 2021 by Vietnam National Chemical Group

2020

TOP 329 

Enterprise with Outstanding Information  
Disclosure Compliance

Recognized as an Excellent Labor Collective in 
2020 by Vietnam National Chemical Group

2022 2023

2024

TOP 42 

“Vietnam’s No.1 
Brand 2023”

TOP 10 

TOP 5 

TOP 5 

TOP 10 

TOP 5 

TOP 5 

Mid-Cap Enterprises with  
the Best Annual Reports (Finalist Round)

by the Asia Business Development Research 
Center

 Bronze Award 

Strong ASEAN Brands 2022

Most Pro昀椀table Units of  
Vietnam National Chemical Group in 2023

Vietnam's leading brands in 2024

Units with the Best Return on Equity in  
Vietnam National Chemical Group in 2024

Most Pro昀椀table Units of  
Vietnam National Chemical Group in 2024

Units with the Highest Return on Equity in  
Vietnam National Chemical Group in 2023

Recognized as an Outstanding Unit in the  
Emulation Movement of Vietnam  
National Chemical Group in 2024

ASEAN 2022 High-Quality Product and Service 
Award

Recognized as an Excellent Labor Collective in 
2022 by Vietnam National Chemical Group

Recognized as an Excellent Labor Collective in 
2023 by Vietnam National Chemical Group
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

Business lines Locations of the business

Details: Production of chemical industry products (excluding highly toxic chemicals; chemical production not 

conducted within Ho Chi Minh City).

Manufacture of basic chemicals

Details: Processing of salt-based products for food use (not conducted at the head o昀케ce).

Hoang Sa

Manufacture of other food products not elsewhere classi昀椀ed

Details: Production of chemicals for industrial purposes; production of food additive chemicals (not conducted at 

the head o昀케ce).

Manufacture of other chemical products not elsewhere classi昀椀ed

Details: Wholesale of chemicals for industrial use; wholesale of chemicals for food additive purposes.

Other specialized wholesale not elsewhere classi昀椀ed

 (Not conducted within Ho Chi Minh City).

Manufacture of fertilizers and nitrogen compounds

Details: Experimental research activities and other related services.

Scienti昀椀c research and technological development in 

the 昀椀elds of science and technology

BUSINESS LINES AND LOCATIONS OF THE BUSINESS

1

2

3

4

5

6
Truong Sa

With a diverse and high-quality portfolio of basic chemical products, the Company has been 

building a strong distribution network extending from the Central and Central Highlands regions 

to the Southwestern provinces and Ho Chi Minh City. Not only a trusted domestic partner, 

the Company is also gradually expanding its presence in international markets, particularly in 

Southeast Asia. With proven experience and stable production capacity, the Company takes pride 

in being a reputable enterprise in the chemical industry, always committed to accompanying and 

contributing to the country's economic development.
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

SIGNATURE PRODUCTS

Sodium Hydroxide (NaOH)

(Sodium Hypochlorite (NaClO - Javel)

Hydrochloric Acid (HCl)

Liquid Chlorine (Cl₂)

Used in oil re昀椀ning, paper industry, textile, food processing, 
soap and detergent production, aluminum ore processing, 
etc.

Used in water treatment, paper industry, 
textile processing, etc.

Used in steel pickling, textile dyeing, and other industrial 
processes.

Applied in water treatment, bleach 
production, and disinfection.

Sulfuric Acid (H₂SO₄)

Used in fertilizer and alum production; also serves as 

an electrolyte in lead-acid batteries.

Yellow Phosphorus (P₄)

Used to produce phosphoric acid (H₃PO₄); also applied 

in the semiconductor industry and electric vehicle battery  

production.

Puri昀椀ed Sulfuric Acid

Applied in pharmaceuticals, laboratories, high-quality 
chemical production, fertilizers, pesticides, synthetic deter-
gents, chemical 昀椀bers, plastics, paints, etc.

Poly Aluminium Chloride (Liquid & Powder)

Axit Phosphoric (H3PO4)
Disinfectant Preparation - Chloramine B

Used as an e昀昀ective coagulant in paper manufacturing, 
wastewater treatment, and oil & gas industry; accelerates 
precipitation of suspended particles.

Used as raw material in fertilizer, pesticide, animal feed, sugar, 

cooking oil, monosodium glutamate, phosphate salts for food, 

biotechnology, etc.

Used for surface disinfection and sterilization.
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

South Basic Chemicals Joint Stock Company currently operates under the Joint Stock Company model, with an e昀케cient 

organizational structure and a streamlined, capable workforce. This has been a core principle emphasized by the Board of 

Management since its early days, considered a key factor in ensuring operational e昀케ciency, enhancing brand value and 

corporate image, and ultimately driving sustainable development.

BOARD OF  
SUPERVISORS

GENERAL MEETING OF 
SHAREHOLDER

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

SAFETY AND ENVIRONMENTAL 

DEPARTMENT

BIEN HOA 

CHEMICAL PLANT

TAN BINH 2 

CHEMICAL PLANT

DONG NAI 

CHEMICAL PLANT

TECHNICAL 

DEPARTMENT

INVESTMENT - CONSTRUCTION 

DEPARTMENT

GOVERNANCE MODEL AND MANAGEMENT 
STRUCTURE

PLANNING - BUSINESS 

DEPARTMENT

TAN BINH BRANCH

ACCOUNTING - FINANCE 

DEPARTMENT

NHON TRACH 

CHEMICAL PLANT

HUMAN RESOURCES - 

ADMINISTRATION 

DEPARTMENT

BAO LOC 

BAUXITE MINE

The Company's governance model includes:

Accordingly, the Company's governance model operates in accordance with Point a, Clause 1, Article 137 of the Law on 

Enterprises 2020, which stipulates the following:

- General Meeting of Shareholders;

- Board of Directors;

- Board of Supervisors;

- Board of Management.
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

Subsidiaries

A昀케liated Units

Company Name Address Main Business 
Activities

Charter 
Capital 

(Million VND)

Company’s 
Ownership 
Percentage

Vietnam Phosphorus 
Joint Stock Company

Tang Loong Industrial 
Park, Tang Loong Town, 
Bao Thang District, Lao 
Cai Province.

Production, business, 
and import-export of 
yellow phosphorus.

39.345,48 65,05%

STT Company Name Address
Main Business 

Activities

1
Bien Hoa 

Chemical Plant

Road 5, Bien Hoa 1 Industrial Park, 

An Binh Ward, Bien Hoa City, Dong 

Nai Province.

Production of NaOH – Chlorine and related chemical 

products, serving various industrial sectors. The plant 

primarily supplies products to the southern market.

2
Tan Binh 2 

Chemical Plant

Road 5, Bien Hoa 1 Industrial Park, 

An Binh Ward, Bien Hoa City, Dong 

Nai Province.

Production of H₂SO₄ (Sulfuric Acid) and Aluminum Sulfate. 
The plant primarily supplies products to the southern market. 

3
Dong Nai 

Chemical Plant

Road No. 1, Bien Hoa 1 Industrial 

Park, An Binh Ward, Bien Hoa City, 

Dong Nai Province.

Production of technical-grade H₃PO₄ (Phosphoric Acid), 
food-grade H₃PO₄, and phosphate-based products. The 
plant primarily serves industries such as sugar re昀椀ning,  
high-quality micronutrient fertilizer production, animal feed 

processing, food production, cosmetics, beverages, and beer 
manufacturing

4 Tan Binh Branch
139 Phan Huy Ich Street, Ward 15, 
Tan Binh District, Ho Chi Minh City.

Trading Al(OH)₃ (Aluminum Hydroxide), H₂SO₄ (Sulfuric 
Acid), and Chloramine B. The branch's products are widely 
used in various industries, including electronics, battery 
manufacturing, paper production, fertilizers, water treatment, 
and disinfection.

5
Bao Loc 

Bauxite Mine 
62 Ly Thuong Kiet Street, Bao Loc 
City, Lam Dong Province.

Ceased operations.

6
Nhon Trach 

Chemical Plant (*)

Nhon Trach 6 Industrial Park, Long 

Tho Commune, Nhon Trach District, 

Dong Nai Province.

(*) The Company is currently planning a relocation project to 
move Bien Hoa Chemical Plant, Dong Nai Chemical Plant, 

and Tan Binh 2 Chemical Plant to Nhon Trach Chemical 

Plant.

Associated companies
None.

SUBSIDIARIES, ASSOCIATED COMPANIES

• Develop the Company with a market-oriented strategy, linking the value chain with the 
ecosystem of Vietnam National Chemical Group, aiming to expand the market and become 
one of the leading basic chemical manufacturers in Vietnam.

• Develop the Company in a comprehensive, sustainable manner, with high competitiveness, 
exploring and covering nationwide markets, aligning with the development plan for the 
chemical industry in Vietnam.

• Treat people as a key factor, forming a highly skilled, responsible workforce with professional 
attitudes, proactive creativity in their work. Build and develop a reputable and high-quality 
South Basic Chemicals brand.

1

2

3

DEVELOPMENT ORIENTATIONS
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GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

The main objectives to realize the Company’s long-term sustainable development strategy, including:

1

Product Development and Market Expansion: Accelerate research, innovation, and enhancement of the 

chemical product range to broaden the market reach, address the NaOH - Chlorine balance, compete e昀昀ectively 

with imported products and other competitors, and deliver high-quality products that contribute positively to 

society and the community.

1

Improving Production Capacity: Focus on investing in, maintaining, and upgrading machinery and equipment 

to ensure stable production operations, reduce material wastage, and allocate resources e昀케ciently for the timely 

implementation of the Nhon Trach Chemical Plant project and relocation of production facilities.

3

Sustainable Brand Development: Build and strengthen the Company’s brand, while expanding and integrating 

the development of other product lines in which the Company holds a competitive advantage, thus ensuring a 

strong foundation for long-term, sustainable growth.

4

E昀昀ective Capital Management: Safeguard shareholders' legal rights, preserve capital, optimize capital 

utilization e昀케ciency, and ensure compliance with state obligations.
2

Commitment to Green Development: Focus on ensuring safety in production, adopting environmentally 

friendly practices, and preserving the country's precious natural resources.
5

MAIN OBJECTIVES OF THE COMPANY

2

Product Strategy

• Focus on Core Business Products: Allocate resources to core products, especially Sodium Hydroxide (NaOH) and Chlorine 

(Cl₂), with the goal of boosting sales of high-margin products that have strong competitive potential. Sodium Hydroxide and 

Chlorine are primarily supplied to industries such as steel, electronics, textile dyeing, water treatment, and others with signi昀椀cant 

growth potential.

• Product Di昀昀erentiation: Focus on enhancing product quality to di昀昀erentiate from competitors by improving quality standards 

and obtaining quality certi昀椀cations and norms recognized both internationally and in Vietnam. The Company is in the process of 

obtaining BIS certi昀椀cation for H₃PO₄ to ensure product quality meets the standards required for import into the Indian market, 

expanding the export potential of the Company's products to new international markets.

• Development of New Products: Continue to research and explore technology and equipment for producing  

high-quality sulfuric acid that meets the required speci昀椀cations for the electronics industry. Begin experimental production of 

Nano Silica at the plant, ensuring product quality meets technical standards applied in industries such as rubber and plastics 

production. Additionally, explore methods to utilize by-products in the Nano Silica production process. Collaborate closely with 

the business and marketing departments to study the speci昀椀c needs of customer groups (including concentration requirements 

and speci昀椀c technical standards), to develop a diverse range of products that fully meet customer demands.

Creating Value Through Quality and Innovation

Chiến lược thị trường

Market Strategy

• In the context of a complex market in昀氀uenced by 

macroeconomic factors, the Company adopts a 昀氀exible 

pricing strategy, monitoring daily price 昀氀uctuations to o昀昀er 

the most reasonable prices to customers. This approach 

helps maintain market share and ensures stable revenue. 

• The Company conducts research to understand the speci昀椀c 

needs of large customer groups (e.g., concentration and 

technical standards) to produce product lines that meet 

customer requirements. Speci昀椀cally, the Company has 

diversi昀椀ed the concentration and technical standards of 

its products, such as: NaOH (20% – 50%), HCl (18% - 

35%), Javel (40g/l, 100g/l, 120g/l), Liquid PAC (PAC and 

PAC-F concentrations 10% – 17%), Powder PAC (PAC 

and PAC-F concentrations 30% - 31%), and Pure H₂SO₄ 

(30% - 98%), among others

• To expand into the electronics manufacturing sector, the 

Company continues to research technology for producing 

high-quality sulfuric acid with product speci昀椀cations that 

meet the high-quality standards required for use in the 

electronics industry.

DEVELOPMENT STRATEGIES IN MEDIUM 
AND LONG TERM

“Consolidating Traditional Markets, Unlocking Potential in the Electronics Industry”
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As a leading enterprise in the basic chemical production sector, 

the Company is building a sustainable supply chain, closely 

connecting with stakeholders from input to output. In our  

long-term development strategy, we identify stakeholders as 

strategic partners with a signi昀椀cant impact on the Company's 

operations in three key areas: economic, social, and 

environmental. Through regular consultations and feedback 

collection, the Company continuously strives to meet the 

expectations of its stakeholders, including: Customers, 

Shareholders/Investors, Employees, Government Agencies, the 

Environment, and the Local Community.

Customers

Government  
Agencies

Environment and Local 
Communities

Shareholders/Investors Employees

SUSTAINABLE DEVELOPMENT 

SUSTAINABLE DEVELOPMENT GOALS

Đối với cổ đông/Nhà đầu tư

• Continue to uphold the business philosophy  

"Customer satisfaction is the Company's success".

• Maintain strong relationships and focus on  

after-sales service for existing customers, o昀昀ering 

appropriate buying and selling policies in the context 

of intense domestic and international competition on 

price.

• The Company always aims to develop new products 

and improve existing ones to promptly meet  

customer needs.

• Comply with legal regulations in areas such 

as safety, environmental protection, and  

industry-speci昀椀c chemical regulations.

• Regularly update legal documents to adapt to new 

regulations, ensuring compliance, particularly in the 

Company’s production and business operations.

• Ful昀椀ll 昀椀nancial obligations and tax obligations in 

accordance with applicable laws.

• Human resources are the Company’s valuable 

assets. The Company focuses on recruiting quali昀椀ed 

professionals who meet the requirements for each 

position. In addition, to continuously maintain and 

improve the quality of human resources, the Company 

develops an annual training plan to align with the 

Company’s growth objectives.

• A healthy, open, comfortable working environment 

with full facilities is crucial for the 

• well-being and performance of employees.  

Therefore, alongside creating a quality work 

environment, the Company ensures timely salary 

payments, reasonable distribution of the payroll fund, 

and applies a variety of 昀氀exible bene昀椀t schemes to 

encourage employees to enhance their work capacity, 

contribute, and remain loyal to the Company.

• Develop a corporate culture to drive motivation and 

strengthen internal unity for the Company’s growth.

• E昀케ciently manage, utilize, and invest capital with 

the aim of optimizing long-term shareholder value.

• Address investor inquiries through annual General 

Meetings of Shareholders and receive feedback via 

phone and email.

• Disclose information in accordance with applicable 

regulations.

Customers Employees

Shareholders/Investors

Government Agencies

• Continuously enhance research, investment, and 

technology improvements to ensure environmentally 

responsible production, increase waste treatment 

processes to reduce environmental pollutants, and 

apply clean production methods and green chemistry, 

aiming for sustainable development.

• The Company is fully committed to ful昀椀lling its 

responsibilities and obligations to the community and 

society, contributing to building a better and more 

sustainable society.

Environment and Local Communities
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Economic Risks

The global economic and political situation in 2024 has been 

marked by complex 昀氀uctuations, signi昀椀cantly impacting 

the world economy. Political con昀氀icts in countries such as  

Russia – Ukraine, the Red Sea region, the Middle East, and 

political instability in many European and Asian countries have 

caused major disruptions in supply chains, hindering trade and 

commerce in key economic regions. This has led to increased 

energy prices and raw material costs.

In e昀昀orts to stabilize the economy, major central banks around 

the world, such as the U.S. Federal Reserve (FED), the 

European Central Bank (ECB), and the People's Bank of China 

(PBOC), have implemented loose monetary policies to control 

in昀氀ation and stimulate growth. However, the e昀昀ectiveness 

of these measures has not met expectations. This is re昀氀ected 

in key economic indicators, such as GDP growth, industrial 

production index (IIP), purchasing managers' index (PMI), and 

unemployment rates in major economies, especially in Europe 

and China. As a result, consumer demand and production activity 

in many countries have not yet recovered, a昀昀ecting exports from 

domestic enterprises.

Operating in the basic chemical production sector with key 

products like NaOH (Sodium Hydroxide), H₂SO₄ (Sulfuric 

Acid), HCl (Hydrochloric Acid), H₃PO₄ (Phosphoric Acid), 

PAC, etc., which are essential raw materials for industries such 

as fertilizers, paper, textiles, dyeing, pesticides, detergents, water 

treatment, and steel pickling, any 昀氀uctuations in the economy 

will have an impact on the Company’s business operations.

In the current di昀케cult economic environment, the decline in 

consumer demand and market purchasing power has signi昀椀cantly 

a昀昀ected industries that use the Company’s products. Notably, 

the shift in the cosmetics and chemical industry, speci昀椀cally 

the transition from powder detergent to liquid detergent and 

capsules, is expected to reduce the demand for Silicate – one of 

the Company's 昀氀agship products – by 30% to 40% in the near 

future.

To mitigate the impact of economic risks, the Company 

continuously monitors and evaluates the market to promptly 

implement appropriate policies in response to the current 

developments, particularly in pricing strategies. Additionally, 

the Company is focusing on researching customer segments, 

new products, and its own capabilities to best meet customer 

demands. As a result, the Company has proactive and 昀氀exible 

plans to adapt to both positive and negative market developments

RISKS

Exchange Rate Risk

In 2024, the foreign exchange market witnessed complex 

昀氀uctuations, driven by di昀昀erences in monetary policies between 

economies. While major central banks maintained tight policies 

to control in昀氀ation, the State Bank of Vietnam chose to keep 

interest rates low to support economic recovery. This created 

signi昀椀cant pressure on the USD/VND exchange rate.

Although a trend of easing monetary policy emerged in the 

second half of the year, particularly with the Federal Reserve's 

interest rate cuts, the US dollar index continued to rise strongly. 

Combined with the seasonal demand for foreign currency by 

businesses to pay for imported raw materials at the end of the 

year, the USD/VND exchange rate continued to face signi昀椀cant 

upward pressure.

As a company that imports strategic raw materials such as 

industrial salt and sulfur, the Company is directly a昀昀ected by 

exchange rate 昀氀uctuations through input costs and business 

performance. To e昀昀ectively manage this risk, the Company has 

implemented a range of coordinated solutions: maintaining a 

material reserve policy of 1-3 months, building a 昀氀exible import 

plan, and optimizing payment terms with international partners. 

Through these measures, the Company is gradually controlling 

exchange rate risks e昀昀ectively, ensuring stability in its business 

operations, and continuing to re昀椀ne its risk management strategy 

in line with market developments.

.
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Legal Risk

Legal Risks in Business Operations:

The Company’s business operations are governed by a legal 

framework that includes various laws such as the Enterprise 

Law, Securities Law, Tax Law, Commercial Law, Chemical 

Law, Environmental Protection Law, Fire Prevention and Rescue 

Law, and other relevant decrees, circulars, and legal documents.  

Vietnam's legal system is undergoing updates and reforms, 

creating challenges for local businesses to adapt.

Therefore, the Company always takes a proactive approach 

by regularly updating and researching legal information 

related to the economy and industry-speci昀椀c regulations to 

adjust its operational mechanisms in compliance with the law.  

This helps minimize potential legal issues that may impact 

business activities.

Legal Risks in the Construction Investment Sector:

The regulations related to construction investment are often 

overlapping, con昀氀icting, and lack speci昀椀c guidance, leading to 

signi昀椀cant challenges for businesses in complying with the law. 

This creates delays in project timelines and introduces numerous 

legal risks in the construction investment sector. The absence 

of clear and consistent guidelines increases the complexity of 

navigating legal requirements, often resulting in legal disputes, 

project delays, and potential 昀椀nancial losses for companiesg.

Legal Risk:

Construction contracts are governed by multiple legal documents 

such as the Construction Law, Civil Code, Commercial Law, 

Bidding Law, and various other detailed guiding documents. 

The fact that construction contracts are regulated by multiple 

legal frameworks creates signi昀椀cant challenges and obstacles 

when implementing these regulations, which often leads to the 

risk of contract disputes.

Product Development Risk

Research and development of new products is one of the 

Company's strategic priorities. However, this activity faces 

signi昀椀cant challenges due to the speci昀椀c nature of the basic 

chemical industry. The approval process for new products 

must undergo strict scrutiny by government regulatory 

authorities, requiring considerable time and resources.  

Additionally, developing new products demands signi昀椀cant 

investment in infrastructure, such as technological production 

lines and specialized storage systems, placing pressure on both 

high-quality human resources and 昀椀nancial capital.

Currently, the Company is in the process of relocating three 

plants from Bien Hoa 1 Industrial Park to Nhon Trach Industrial 

Park, which presents certain challenges in developing new 

products at the existing facilities. In response to this situation, 

the Company has proactively developed a strategy for new 

product development at the Nhon Trach Chemical Plant. This 

strategy focuses on researching and developing products derived 

from Chlorine, Sulfate, and Phosphate compounds.

This approach not only optimizes the use of available raw 

materials and intermediate products but also helps control 

production costs, enhance business e昀케ciency, and strengthen 

the Company's competitive ability in the market.

RISKS

Environmental Risk Force Majeure Risk

The basic chemical production industry carries signi昀椀cant  

environmental risks, especially from wastewater discharge and 

waste management processes. Aware of these challenges, the 

Company has implemented a comprehensive environmental 

management system, including strict compliance with legal 

regulations, investment in modern treatment technologies, and 

the implementation of annual environmental insurance.

To respond e昀昀ectively to environmental incidents, the Company 

has developed detailed plans in consultation with local 

regulatory authorities. Regular drills are organized to improve 

employees' situational handling skills, and the Company 

enhances coordination with relevant units and local authorities.

The Company faces the ongoing challenge of continuously 

updating to meet new safety and environmental regulations, 

which requires signi昀椀cant investment in upgrading systems and 

equipment. In particular, with aging infrastructure, meeting new 

environmental and working conditions standards poses certain 

di昀케culties.

In response to these challenges, the Company is committed 

to a sustainable development strategy through investments in 

advanced technologies, enhancing environmental management 

capabilities, and improving employee awareness through training. 

These measures aim to ensure a balance between business 

objectives and environmental protection responsibilities.

The Company’s business operations are exposed to force 

majeure risks such as natural disasters, 昀氀oods, epidemics, and 

geopolitical 昀氀uctuations. Although these events are not frequent 

and are di昀케cult to predict with precision, they can have severe 

impacts on the Company's production activities, employees, and 

assets.

To proactively manage these risks, the Company has developed 

a comprehensive risk management strategy that includes 

purchasing insurance for employees and assets, and developing 

contingency and emergency response plans. An early warning 

system has been established to continuously monitor and assess 

potential risk indicators, allowing the Company to promptly 

adjust strategies and implement appropriate response measures, 

ensuring continuity in business operations.

Fire and Explosion Risk

Due to the nature of the chemical manufacturing industry, 昀椀re 

and explosion risks are inherent and pose signi昀椀cant threats to 

both human safety and property. Aware of these challenges, the 

Company has established a comprehensive safety management 

system, including strict compliance with 昀椀re prevention 

and 昀椀ghting regulations (PCCC), installation of modern 昀椀re 

protection systems, and implementation of rigorous monitoring 

procedures for risk factors such as ventilation systems, 

temperature, humidity in chemical storage areas, and electrical 

systems.

The Company regularly organizes emergency response 

drills, provides training to employees, and maintains close 

coordination with the Fire Prevention and Fighting Police 

and local authorities. Additionally, the Company carries out 

comprehensive insurance for assets and goods, including during 

transportation, to minimize potential losses in the event of an 

incident.

These proactive measures are part of the Company’s commitment 

to ensuring the safety of its operations, protecting its workforce, 

and reducing the impact of potential 昀椀re or explosion hazards

. 
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The year 2024 witnessed many complex 昀氀uctuations in the global business environment, with geopolitical and economic 

instability leading to a decline in trade, investment, and consumption activities. Natural disasters and adverse weather 

conditions also had a serious impact on production activities and the economic and social life in many countries. 

Domestically, businesses faced intense competition from imported goods and foreign competitors, making it di昀케cult to 

昀椀nd output markets.

Against the backdrop of cautious economic growth, several key industries for the Company, such as steel, textiles, and 

beer, continued to face many challenges. However, from Q3/2024, the market showed positive signs as the prices of 

imported NaOH and H2SO4 began to rise compared to the beginning of the year, opening up opportunities to improve 

the Company's business performance in the 昀椀nal months of the year.

Favorable macroeconomic factors include better control of 

in昀氀ation, more 昀氀exible monetary policies, and a stable labor 

market, which are providing a solid foundation for sustainable 

economic development. In particular, since Q3/2024, the 

chemical market has seen a rising trend in the prices of strategic 

products such as imported NaOH and H2SO4, opening up 

opportunities to improve pro昀椀t margins for the Company.

In the domestic market, the end of the year is marked by a 

surge in shopping demand during the Lunar New Year period. 

This creates a boost for trade and production activities within 

the supply chain, thereby supporting the Company’s business 

operations.

• In addition to the favorable market factors, the Company 

continues to leverage its internal strengths:

• The Board of Management demonstrates excellent 

management skills by closely monitoring market trends and 

promptly adjusting business strategies to align with each 

stage.

• The production system is maintained steadily through 

professional and periodic maintenance activities.

• E昀케cient supply chain management with an optimal 

inventory policy ensures a continuous supply of raw 

materials for production activities.

• Although the price of NaOH in the global market shows 

signs of recovery, this is expected to be short-term.  

Chlorine-based products continue to face signi昀椀cant 

di昀케culties as industries that use chlorine have not shown 

signs of recovery, and selling prices are very low, sometimes 

even lower than production costs. In 2024, the Company 

focused its chlorine production mainly on products such as 

HCl Acid, Liquid Chlorine, and PAC.

• Some industries, such as steel and chitin, have seen a 

reduction in consumption. On the other hand, due to 

decreased consumer demand, the cosmetics and other 

chemical industries have also reduced production. 

Additionally, as customers change their production 

methods, the consumption of products like silicate and alum 

is expected to decline in the coming years.

• Besides market-related impacts, the Company’s business 

performance is heavily a昀昀ected by rising electricity 

production costs and high raw material prices, which 

are expected to continue increasing due to supply chain 

disruptions caused by global political con昀氀icts. This results 

in a double negative impact on both the Company’s output 

and input.

• Export continues to face numerous challenges due to 昀椀erce 

competition from similar products from China.

• The price of Yellow Phosphorus has dropped signi昀椀cantly, 

while the shortage of apatite ore with poor quality (P2O5 

content from 19% to 24%) has negatively a昀昀ected the 

production and business operations of Vietnam Phosphorus 

Joint Stock Company.

Opportunities Challenges

SITUATION OF PRODUCTION AND 
BUSINESS OPERATIONS IN 2024

In the context of the global economy and the basic chemical market 

facing many challenges, South Basic Chemicals Joint Stock Company 

has demonstrated its adaptability and achieved remarkable business 

results. The consolidated net revenue in 2024 reached VND 1,855.58 

billion, growing 16.82% compared to 2023. Notably, the gross pro昀椀t 

reached VND 504.86 billion, an increase of 23.39%, re昀氀ecting the 

e昀昀ectiveness in optimizing production costs and improving pro昀椀t 

margins. This result helped the Company's after-tax pro昀椀t reach VND 

258.34 billion, up 12.02% from the previous year, while increasing the 

basic earnings per share to VND 1,970, up 18.32%.

Looking at the results of the parent company, the revenue reached 

VND 1,411.69 billion, growing 16.71% compared to 2023. Pre-

tax pro昀椀t reached VND 267.64 billion, exceeding the plan by 7%, 

including dividends received from subsidiaries. Notably, the subsidiary 

contributed VND 70.5 billion to the consolidated pro昀椀t, con昀椀rming 

the e昀昀ectiveness of the investment strategy and expansion of business 

activities.

The success of the Company in 2024 is proof of the excellent 

management capacity of the Board of Management in responding to 

market 昀氀uctuations. In the face of the general decline in the industrial 

production sector and reduced demand for some chlorine-based 

products, the Company quickly adjusted its business strategy. By 

昀氀exibly shifting the production ratio toward products with better market 

advantages and leveraging the seasonal factors at the end of the year, 

the Company achieved impressive growth in the consumption of key 

products: NaOH increased by 32%, HCl by 37%, Liquid Chlorine by 

33%, and PAC by 45%.

This positive business result is the result of the tireless e昀昀orts of all 

employees, combined with the sound business strategy of the Board 

of Management. The Company has successfully maintained production 

e昀케ciency, optimized the supply chain, and adapted 昀氀exibly to market 

conditions. This not only rea昀케rms the Company’s strong position 

in the basic chemicals industry but also lays a crucial foundation for 

sustainable development in the coming years.

Net revenue

Increase 16.82% copare to 2023

1,855   billion VND

Profit before tax

Increase 13.65% copare to 2023

328   billion VND

No. Indicators 2024 2023 % Increase/Decrease

1 Net revenue 1,855,579 1,588,441 16.82%

2 Gross pro昀椀t 504,857 409,152 23.39%

3 Pro昀椀t from business activities 327,233 284,734 14.93%

4 Pro昀椀t before tax 328,293 288,849 13.66%

5 Pro昀椀t after tax 258,335 230,619 12.02%

6 Basic earnings per share (VND) 1,970 1,665 18.32%

Unit:Million VND
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.

Consolidated pre-tax profit

achieved 125.66% of the plan

328   billion VND

Unit:Million VND

In 2024, South Basic Chemicals Joint Stock Company marked 

a successful year in optimizing and controlling costs, with total 

expenses reaching VND 1,558.96 billion, accounting for 84.02% 

of net revenue. This ratio improved compared to 84.63% in 2023, 

re昀氀ecting the e昀昀ectiveness of the Company’s cost management 

in a market with many 昀氀uctuations.

The cost of goods sold remained the largest component of costs, 

amounting to VND 1,350.72 billion, or 72.79% of net revenue, 

slightly down from 74.24% in 2023. This result is particularly 

impressive given the rise in input costs, speci昀椀cally the 4.8% 

increase in electricity prices from October 2024, along with 

昀氀uctuations in the price of industrial salt imported from India 

due to adverse weather conditions. The ability to maintain the 

cost of goods sold at a stable proportion re昀氀ects the e昀昀ectiveness 

of the Company’s strategy in raw material stockpiling and 

inventory management.

Selling expenses and administrative expenses saw slight 

increases, reaching VND 111.45 billion (6.01% of net revenue) 

and VND 93.43 billion (5.03% of net revenue), respectively. This 

increase re昀氀ects the Company’s focused investment strategy in 

market development and management capacity enhancement, 

while still maintaining cost control e昀昀ectiveness. Notably, 

昀椀nancial expenses signi昀椀cantly decreased to VND 2.86 billion, 

accounting for only 0.15% of net revenue, much lower than the 

VND 4.83 billion of 2023. This result shows that the Company 

e昀昀ectively took advantage of the low-interest-rate environment 

and optimized its 昀椀nancial structure.

The Company’s success in cost management stems from its 

outstanding ability to forecast and mitigate risks related to input 

material prices, combined with a reasonable inventory policy 

and strict control of operational expenses. In particular, faced 

with upward pressure from key input costs such as electricity and 

industrial salt, the Company proactively implemented a series 

of synchronized solutions, ranging from optimizing production 

processes to adopting energy-saving measures.

With a solid cost management foundation, the Company has not 

only maintained its short-term competitiveness but also laid an 

important foundation for sustainable development in the future. 

This con昀椀rms the e昀昀ectiveness of the comprehensive cost 

management strategy and the excellent leadership ability of the 

Board of Management in adapting to market challenges.

INDICATORS
2024 2023

Value
Proportion/

Net Revenue
Value

Proportion/

Net Revenue
Cost of goods sold 1,350,721 72.79% 1,179,290 74.24%

Financial expenses 2,862 0.15% 4,830 0.30%

Selling expenses 111,450 6.01% 82,664 5.20%

Administrative expenses 93,427 5.03% 77,418 4.87%

Other expenses 504 0.03% 165 0.01%

Total expenses 1,558.964 84.02% 1,344,367 84.63%

Net revenue 1,855,579 1,588,441

No. Indicators Plan for 2024 Actual for 2024
% Completion 

of the Plan

1 Consolidated revenue 1,640,126 1,855,579 113.14%

2 Consolidated pre-tax pro昀椀t 261,250 328,293 125.66%

Despite facing numerous challenges from both domestic and international markets, which directly impacted business performance, 

the Company has implemented timely measures to adapt to each market situation, thereby achieving the pro昀椀t target set at the 2024 

Annual General Meeting of Shareholders.

In 2024, South Basic Chemicals Joint Stock Company achieved impressive business results, surpassing the goals set at the Annual 

General Meeting of Shareholders. The consolidated revenue reached VND 1,855.58 billion, exceeding the plan by 13.14%, while 

the consolidated pre-tax pro昀椀t reached VND 328.29 billion, surpassing the target by 25.66%.

This outstanding business performance is a testament to the Company’s excellent adaptability and the strategic vision of the Board 

of Management. In response to the complex market 昀氀uctuations, the Company proactively implemented a synchronized set of 昀氀ex-

ible solutions, including optimizing the product structure, adjusting the business strategy, and enhancing operational management 

e昀케ciency. Notably, the Company’s ability to quickly grasp and react to market developments allowed it not only to overcome 

di昀케culties but also to capitalize on business opportunities, successfully achieving the 昀椀nancial targets committed to shareholders.

Unit: Billion VND

IMPLEMENTATION SITUATION AGAINST THE PLAN

Consolidated revenue

achieved 113.14% of the plan

1,855   billion VND

Note: Actual performance in 2024 for the Parent Company: Total revenue reached VND 1,449.47 billion, net revenue of the Parent Company reached VND 

1,411.69 billion, and pre-tax pro昀椀t of the Parent Company reached VND 267.64 billion.

SITUATION OF PRODUCTION AND 
BUSINESS OPERATIONS IN 2024
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 No. Member Position
Ownership Representation Individual Ownership

Number of 
Shares

Ownership 
Percentage

Number of 
Shares

Ownership 
Percentage

I Board of Directors

1 Mrs. Nguyen Thi Mai
 Chairman of the  

Board of Directors
27,627,500 25% 0 0%

2 Mr. Le Thanh Binh
Member of the  

Board of Directors cum 
General Director

22,100,000 20% 0 0%

3 Mr. Vu Minh Ngoc
Non-executive  
Member of the  

Board of Directors
22,100,000 20% 4,250 0.004%

4 Mr. Le Phuong Dong
Non-executive  
Member of the  

Board of Directors
0 0% 0 0%

5 Mrs. Le Thi Ngoc Diep
Independent member of 
the Board of Directors

0 0% 0 0%

II Board of Supervisors

1 Mrs. Do Thi Thoa
Head of the 

Board of Supervisors
0 0% 0 0%

2 Mrs. Nguyen Thi Minh Ha
Member of the 

Board of Supervisors
0 0% 0 0%

3 Mr. Nguyen Minh Tri
Member of the 

Board of Supervisors
0 0% 0 0%

III Board of Management

1 Mr. Le Thanh Binh
Member of the 

Board of Directors cum 
General Director

22,100,000 20% 4,250 0.004%

2 Mr. Do Trung Hieu
Deputy 

General Director
0 0% 0 0%

3 Mr. Vo Dinh Thuy
Deputy 

General Director
0 0% 0 0%

4 Mr. Le Tung Lam
Deputy 

General Director
0 0% 0 0%

5 Mrs. Pham Thi Thu Hang Chief Accountant 0 0% 725 0.00066%

ORGANIZATION AND HUMAN RESOURCES

Note: The list of the Board of Management is updated as of the time of the publication of the 2024 Annual Report.

Date of Birth: 29/04/1976

Number of shares currently held:

• Individual: 0 shares; accounting for 0% of the charter capital.

• Representative: 27,627,500 shares; accounting for 25%  

of the charter capital.

Quali昀椀cations: 

Master of Business Administration, Chemical Engineer.

Mrs. NGUYEN THI MAI
Chairwoman of the Board of Directors

Period Position

07/2000 - 10/2004

10/2004 - 09/2012

03/2006 - 03/2016

09/2012 - 01/2022

01/2022 - Present

08/2017 - 12/2019

04/2018 - 04/2019

06/2020 - Present

01/2025 - Present

02/2025 - Present

Engineer, Technology and Technical Department, Hanoi Synthenic Paint Company, now Hanoi Synthetic 

Paint Joint Stock Company.

Engineer, Planning Department, Hanoi Synthetic Paint Company, now Hanoi Synthetic Paint  

Joint Stock Company.

Member of the Board of Supervisors, Hanoi Synthenic Paint Joint Stock Company.

Specialist, Technical Board, Vietnam National Chemical Group.

Deputy Head of the Technical Board, Vietnam National Chemical Group.

Representative of Vietnam National Chemical Group at Hanoi Synthetic Paint Joint Stock Company; 

Member of the Board of Directors of Hanoi Synthetic Paint Joint Stock Company.

Representative of Vietnam National Chemical Group at Vandien Fused Magnesium Phosphate Fertilizer 

Joint Stock Company; Member of the Board of Directors of Vandien Fused Magnesium Phosphate Fertilizer 

Joint Stock Company.

Member of the Board of Directors of DAP - Vinachem Joint Stock Company.

Representative of Vietnam National Chemical Group at South Basic Chemicals Joint Stock Company.

Chairman of the Board of Directors South Basic Chemicals Joint Stock Company.

Current position at another organization: 

• Deputy Head of the Technical Board, Vietnam National Chemical Group

• Member of the Board of Directors of DAP - Vinachem Joint Stock Company

Number of shares currently held by related individuals: None.

INTRODUCTION OF THE BOARD OF DIRECTORS
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Mr. LE THANH BINH 
Member of the Board of Directors cum General Director

Date of Birth: 31/12/1972

Number of shares currently held:

• Individual: 4,250 shares; accounting for 0.00385%  

of the charter capital.

• Representative: 22,100,000 shares; accounting for 20%  

of the charter capital.

Quali昀椀cations: Bachelor of Business Administration.

Period Position

10/1995 - 12/2001

01/2002 - 09/2003

10/2003 - 12/2005

01/2006 - 12/2013

01/2014 - 04/2015 

04/2015 - 04/2019

04/2019 - 09/2019

10/2019 - 03/2021

04/2021 - Present

Specialist of South Basic Stock Company.

Deputy Manager of Planning and Business Department - South Basic Chemicals Joint Stock Company.

Deputy Manager of Planning and Business Department - South Basic Chemicals One Member Co., 

Ltd.

Manager of Planning and Business Department - South Basic Chemicals One Member Co., Ltd.

Member of the Board of Directors cum Manager of Planning and Business Department - South Basic 

Chemicals Joint Stock Company.

Deputy General  Director - South Basic Chemicals Joint Stock Company.

Member of the Board of Directors cum Deputy General Director - South Basic Chemicals  

Joint Stock Company.

Member of the Board of Directors cum General Director - South Basic Chemicals Joint Stock Company.

Member of the Board of Directors cum General Director - South Basic Chemicals Joint Stock Company,  

Chairman of the Board of Directors - Vietnam Phosphorus Joint Stock Company.

Current position at another organization:

• Chairman of the Board of Directors - Vietnam Phosphorus Joint Stock Company.

Number of shares currently held by related individuals: None.

ORGANIZATION AND HUMAN RESOURCES

Date of Birth: 17/04/1981 

Number of shares currently held:

• Individual: 0 shares; accounting for 0% of the charter capital.

• Representative: 22,100,000 shares; accounting for 20%  

of the charter capital.

Quali昀椀cations: Construction Engineer, Master of Business and 

Management.

Mr. VU MINH NGOC 
Member of The Board of Directors

Period Position

05/2005 - 04/2009

04/2009 - 12/2010

01/2011 - 04/2019

04/2019 - 04/2021

04/2021 - 01/2025

01/2025 - 02/2025

02/2025 - Present 

Project Management Specialist at DAP Hai Phong - Vietnam National Chemical Group.

Project Management Specialist at Ninh Binh Urea Plant - Vietnam National Chemical Group.

Construction Investment Specialist - Vietnam National Chemical Group.

Construction Investment Specialist - Vietnam National Chemical Group; Member of the Board of 

Directors - Chemical Industry Engineering Joint Stock Company.

Specialist, Investment and Construction Department - Vietnam National Chemical Group; Member of 

the Board of Directors - Chemical Industry Engineering Joint Stock Company; Member of the Board of 

Directors - South Basic Chemicals Joint Stock Company. 

Specialist, Investment and Construction Department - Vietnam National Chemical Group;  

Chairman of the Board of Directors - South Basic Chemicals Joint Stock Company; Member of the 

Board of Directors - Chemical Industry Engineering Joint Stock Company.

Specialist, Investment and Construction Department - Vietnam National Chemical Group;   

Member of the Board of Directors - South Basic Chemicals Joint Stock Company; Member of the Board 

of Directors - Chemical Industry Engineering Joint Stock Company.

Current position at another organization:

• Specialist, Investment and Construction Department - Vietnam National Chemical Group; 

• Member of the Board of Directors - Chemical Industry Engineering Joint Stock Company.

Number of shares currently held by related individuals: None.

ORGANIZATION AND HUMAN RESOURCES
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Mr. LE PHUONG DONG
Member of the Board of Directors

Period Position

11/1989 - 12/2000 

12/2000 - 06/2001

06/2001 - 12/2001

01/2002 - 12/2002 

12/2002 - 09/2003

09/2003 - 01/2010

01/2010 - 12/2013

01/2014 - 04/2019

04/2019 - Present

Employee of Tan Binh Chemical Plant under South Basic Chemicals Company.

Technical Manager of Tan Binh Chemical Plant under South Basic Chemicals Company.

Deputy Director of Tan Binh Chemical Plant under South Basic Chemicals Company.

Acting Director of Tan Binh Chemical Plant under South Basic Chemicals Company.

Director of Tan Binh Chemical Plant under South Basic Chemicals Company. 

Director of Tan Binh Chemical Plant under South Basic Chemicals One Member Co., Ltd.

Director of Tan Binh Chemical Plant 2 - Branch of South Basic Chemicals One Member Co., Ltd.

Director of Tan Binh Chemical Plant 2 - Branch of South Basic Chemicals Joint Stock Company.

Director of Tan Binh Chemical Plant 2 - Branch of South Basic Chemicals Joint Stock Company;

Member of the Board of Directors - South Basic Chemicals Joint Stock Company.

Date of Birth: 21/08/1967

Number of shares currently held :

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: 

• Master of Business Administration.

• Engineer in Chemical Engineering Technology.

• Engineer in Mechanical Engineering.

Current position at another organization: 

• Director of Tan Binh Chemical Plant 2 – Branch of South Basic Chemicals Joint Stock Company.

Number of shares currently held by related individuals: None.

ORGANIZATION AND HUMAN RESOURCES

Mrs. LE THI NGOC DIEP 
Independent Member of the Board of Directors

Period Position

1988 - 1992

1992 - 1999

2000 - 2002

2002 – 09/2003

09/2003 - 12/2005

01/2006 - 07/2011

08/2011 - 12/2013

01/2014 - 03/2020

23/4/2024 - Present

Specialist, Planning Department  - Lega2, Legamex Corporation.

Specialist, Accounting and Finance Department - South Basic Chemicals Company.

Chief Accountant, Experimental Research Workshop - South Basic Chemicals Company.

Specialist, Accounting and Finance Department - South Basic Chemicals Company.

Specialist, Accounting and Finance Department - South Basic Chemicals One Member Co., Ltd.

Deputy Manager of Accounting and Finance Department - South Basic Chemicals One Member Co., Ltd.

Chief Accountant cum Manager of Accounting and Finance Department - South Basic Chemicals One 

Member Co., Ltd.

Chief Accountant cum Manager of Accounting and Finance Department - South Basic Chemicals Joint 

Stock Company.

Independent Member of the Board of Directors - South Basic Chemicals Joint Stock Company.

Date of Birth: 17/03/1965

Number of shares currently held:

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: Bachelor of Economics.

Current position at another organization: None.

Number of shares currently held by related individuals:

•  Mr. Van Trung Ha, Relationship: Husband; Number of shares: 15,000, accounting for 0.0136% of the charter capital. 

ORGANIZATION AND HUMAN RESOURCES
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Mr. DO TRUNG HIEU  
Deputy General Director

Period Position

12/1993 - 12/1999

01/2000 - 07/2001

08/2001 - 09/2003

09/2003 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 - 05/2019

06/2019 - 05/2022

06/2022 - Present

Employee, Technical Department, Tan Binh Chemical Plant under South Basic Chemicals Company.

Deputy Manager, Technical Department, Tan Binh Chemical Plant under South Basic Chemicals 

Company. 

Manager, Technical Department, Tan Binh Chemical Plant under South Basic Chemicals Company. 

Manager, Technical Department, Tan Binh Chemical Plant under South Basic Chemicals One Member 

Co., Ltd.

Manager, Technology and Equipment Department - South Basic Chemicals One Member Co., Ltd. 

Manager, Technology and Equipment Department - South Basic Chemicals Joint Stock Company. 

Assistant to the General Director, Manager of Technology and Equipment Department - South Basic 

Chemicals Joint Stock Company.

Deputy General Director cum Manager of Technology and Equipment Department - South Basic 

Chemicals Joint Stock Company.

Deputy General Director - South Basic Chemicals Joint Stock Company.

Date of Birth: 24/10/1970

Number of shares currently held:

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: Chemical Engineer.

Current position at another organization: None.

Number of shares currently held by related individuals: None.

ORGANIZATION AND HUMAN RESOURCES
The CV of Mr. Le Thanh Binh can be found in the 'Introduction to the Board of Directors's section.

Mr. VO DINH THUY 
Deputy General Director

Period Position

1999 - 08/2000

09/2000 - 09/2003

09/2003 - 01/2006

02/2006 - 09/2006

10/2006 - 12/2013

01/2014 - 08/2018

09/2018 - 10/2019

11/2019 - 03/2020

04/2020 - Present

Employee, Design Department, Son Long Construction Consulting Co., Ltd. 

Employee, M&E Department - South Basic Chemicals Company.

Employee, M&E Department - South Basic Chemicals One Member Co., Ltd.

Deputy Manager, M&E Department - South Basic Chemicals One Member Co., Ltd. 

Manager, Construction Department - South Basic Chemicals One Member Co., Ltd. 

Manager, Construction Department - South Basic Chemicals Joint Stock Company. 

Manager, Investment and Construction Department - South Basic Chemicals Joint Stock Company. 

Assistant to the General Director cum Manager of Investment and Construction Department 

- South Basic Chemicals Joint Stock Company.

Deputy General Director - South Basic Chemicals Joint Stock Company.

Date of Birth: 14/10/1968

Number of shares currently held:

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: Civil Engineer.

Current position at another organization: None.

Number of shares currently held by related individuals: 

• Mr. Doan Thanh Tan – Relationship: Brother-in-law; 250,000 shares, accounting for 0.226% of the charter capital.

ORGANIZATION AND HUMAN RESOURCES
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Mr. LE TUNG LAM 
Deputy General Director

Period Position

08/1997 - 01/1998 

02/1998 - 03/1998 

04/1998 - 09/1999

10/1999 - 10/2001

01/2002 - 09/2003

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 03/2016

04/2016 - 03/2021

 

04/2021 - Present

Specialist, Market Planning Department - South Basic Chemicals Company. 

Specialist in charge of the Finance and Accounting Department at Dong Nai Chemical Plant under South 

Basic Chemicals Company.

Manager of the Finance and Accounting Department at Dong Nai Chemical Plant under South Basic 

Chemicals Company.

Specialist, Accounting and Finance Department - South Basic Chemicals Company. 

Deputy Manager, Accounting and Finance Department - South Basic Chemicals Company. 

Deputy Manager, Accounting and Finance Department - South Basic Chemicals One Member Co., Ltd. 

Deputy Manager, Human Resources and Administration - South Basic Chemicals One Member Co., Ltd. 

Deputy Manager, Human Resources and Administration, Secretary, Authorized Information Disclosure 

O昀케cer, Member of the Board of Supervisors, Corporate Governance O昀케cer - South Basic Chemicals 

Joint Stock Company. 

Manager, Human Resources and Administration, Secretary, Authorized Information Disclosure O昀케cer, 

Corporate Governance O昀케cer, Member of the Board of Supervisors - South Basic Chemicals Joint Stock 

Company. 

Deputy General Director cum Authorized Information Disclosure O昀케cer, Corporate Governance O昀케cer 

- South Basic Chemicals Joint Stock Company.

Date of Birth: 22/08/1975

Number of shares currently held:

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: 

• Bachelor of Economics.

• Bachelor of Accounting . 

• Bachelor of Law.

Current position at another organization: None.

Number of shares currently held by related individuals: 

• Mr. Le Quoc Hung – Sibling: 50 shares, accounting for 0.000045% of the charter capital.

ORGANIZATION AND HUMAN RESOURCES

Mrs. PHAM THI THU HANG 
Chief Accountant

Period Position

03/1995 - 09/2003 

09/2003 - 11/2013

12/2013 - 12/2013

01/2014 - 06/2018

07/2018 - 12/2018

01/2019 - 03/2020

04/2020 - Present

Employee, Accounting and Finance Department - South Basic Chemicals Company. 

Employee, Accounting and Finance Department - South Basic Chemicals One Member Co., Ltd. 

Deputy Manager, Accounting and Finance Department - South Basic Chemicals One Member Co., Ltd. 

Deputy Manager, Accounting and Finance Department - South Basic Chemicals Joint Stock Company. 

Deputy Manager, Accounting and Finance Department - South Basic Chemicals Joint Stock Company 

cum Chief Accountant, Bien Hoa Chemical Plant.

Deputy Manager, Accounting and Finance Department - South Basic Chemicals Joint Stock Company. 

Chief Accountant - South Basic Chemicals Joint Stock Company.

Date of Birth: 09/10/1972

Number of shares currently held:

• Individual: 725 shares; accounting for 0.00066% of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: Bachelor of Finance and Accounting.

Current position at another organization: None.

Number of shares currently held by related individuals: None.

ORGANIZATION AND HUMAN RESOURCES
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Mrs. DO THI THOA 
Head of the Board of Supervisors

Period Position

10/1996 -  03/2003

04/2003 - 12/2013

01/2014 - 04/2016

05/2016 - Present

Accountant – South Basic Chemicals Company.

Accountant – South Basic Chemicals One Member Co., Ltd.

Accountant – South Basic Chemicals Joint Stock Company.

Head of the Board of Supervisors – South Basic Chemicals Joint Stock Company.

Current position at another organization: None.

Number of shares currently held by related individuals: None.

Date of Birth: 15/09/1974

Number of shares currently held:

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: Bachelor of Accounting and Auditing.

ORGANIZATION AND HUMAN RESOURCES

Mr. NGUYEN MINH TRI
Member of the Board of Supervisors

Period Position

07/2012 - 07/2014

08/2014 - 07/2015

09/2015 - 12/2019

01/2020 - 04/2021

04/2021 - Present

Customer Relationship O昀케cer, Vietnam Joint Stock Commercial Bank for  

Industry and Trade – Branch No. 2.

Customer Relationship O昀케cer, Joint Stock Commercial Bank for Foreign Trade of Vietnam – Ho Chi 

Minh City Branch.

Employee, Planning and Business Department - South Basic Chemicals Joint Stock Company.

Deputy Manager of Planning and Business Department - South Basic Chemicals Joint Stock Company. 

Member of the Board of Supervisors - South Basic Chemicals Joint Stock Company; Deputy Manager 

of Planning and Business Department - South Basic Chemicals Joint Stock Company; Member of the 

Board of Directors - Vietnam Phosphorus Joint Stock Company.

Date of Birth: 07/04/1989

Number of shares currently held:

• Individual: 0 shares; accounting for 0 of the charter capital.

• Representative: 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: 

• Master of Finance.

• Master of Commerce and Business.

• Bachelor of Business Administration.

Current position at another organization: 

• Member of the Board of Directors - Vietnam Phosphorus Joint Stock Company.

Number of shares currently held by related individuals: None.

ORGANIZATION AND HUMAN RESOURCES
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No. Name Position
The date becoming/ceasing to be the member of the BoDs

Date of appointment Date of dismissal

1 Mrs. Nguyen Thi Mai
Chairman of the 

Board of Directors
28/02/2025 -

2 Mr. Vu Minh Ngoc

Chairman of the 
Board of Directors

09/01/2025 28/02/2025

Members of the 
Board of Directors 

23/04/2024 -

3 Mrs. Le Thi Ngoc Diep
Members of the 

Board of Directors
23/04/2024 -

4 Mr. Nguyen Huu Tu

Chairman of the 
Board of Directors

23/04/2024 03/01/2025

Members of the 
Board of Directors

23/04/2024 28/02/2025

5 Mr. Nguyen Tuan Dung
Chairman of the 

Board of Directors
28/04/2022 23/04/2024

6 Mrs. Nguyen Thanh Binh
Members of the 

Board of Directors
24/04/2019 23/04/2024

 

Changes in the Board of Directors: 

ORGANIZATION AND HUMAN RESOURCES

Changes in the Board of Supervisors and Board of Management: None.

Mrs. NGUYEN THI MINH HA 
Member of the Board of Supervisors

Period Position

11/1999 - 03/2013

04/2013 - 04/2019

04/2019 - Present

Customer Relationship O昀케cer, Vietnam Joint Stock Commercial Bank for Industry and Trade - Branch No. 2.

Specialist, Finance and Accounting Department - Vietnam National Chemical Group.

Specialist, Finance and Accounting Department - Vietnam National Chemical Group, Member of the Board of 

Supervisors – South Basic Chemicals Joint Stock Company.

Date of Birth: 27/11/1977

Number of shares currently held:

Individual: 0 shares; accounting for 0 of the charter capital.

Representative: : 0 shares; accounting for 0% of the charter capital.

Quali昀椀cations: Bachelor of Accounting and Auditing.

Current position at another organization: 

• Specialist in the Finance and Accounting Department - Vietnam National Chemical Group.

Number of shares currently held by related individuals: None.

Classi昀椀cation
2023 2024

Number of 
people

Proportion 
(%)

Number of 
people

Proportion 
(%)

A According to labor quali昀椀cations 644 100.0 635 100.0

1 University degree and above 115 17.9 125 19.68

2 College, intermediate professional level 165 25.6 162 25.51

3 Basic level and technical workers 302 46.9 291 45.83

4 General labor 62 9.6 57 8.98

B According to gender 644 100.0 635 100.0

1 Male 527 81.8 514 80.94

2 Female 117 18.2 121 19.06

C According to employment contract duration 644 100.0 635 100.0

1 Fixed-term contract (1 to 3 years) 127 19.7 126 19.84

2 Unspeci昀椀ed-term contract 517 80.3 509 80.16

NUMBER OF EMPLOYEES
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Human resource development is one of the strategic priorities of the Company, with a focus on internal training and promoting young 

employee to continuously improve their professional competencies. The Company’s training strategy aims to build a comprehensive 

workforce: excellent in expertise, ethical in behavior, professional in work style, and especially passionate about their profession. 

This orientation not only enhances individual capabilities but also boosts work performance, contributing signi昀椀cantly to the 

sustainable development of the organization. 

As evidence of this commitment, in 2024, the Company successfully implemented 68 specialized training courses. The program 

attracted 591 employees, including 57 managers (some individuals attended multiple specialized training courses). The total 

investment for training activities was nearly 1 billion VND, re昀氀ecting the Company’s strong investment in human resource 

development. 

In parallel with training, the Company also implements 昀氀exible and strategic personnel deployment and appointment policies to 

ensure optimal resource utilization, e昀昀ectively meeting the production and business requirements at each stage of development.

“Human resources are identi昀椀ed as the core driving force in the Company's sustainable development strategy. In the con-

text of an increasingly competitive market, especially with the growing presence of the private sector in the basic chemicals 

昀椀eld, having a professional and skilled workforce has become a key competitive advantage, ensuring sustainable business 

e昀케ciency. The Company not only focuses on developing professional skills but also pays special attention to creating a 

stable working environment, providing comprehensive welfare policies, and improving the quality of life for its employees. 

This is not just a human resources policy but also a manifestation of corporate social responsibility, a昀케rming the Compa-

ny's commitment to sustainable development with the communit”.

Training

HUMAN RESOURCES POLICY

The company continuously diversi昀椀es its human resources 

by attracting experienced industry experts and young talents 

with innovative thinking, contributing to a perfect balance 

between experience and creativity within the workforce. 

The recruitment process is carried out systematically and 

transparently, based on the annual approved human resource 

development plan and strictly adhering to the company’s 

established standards.

The success of this strategy is evidenced by the stable 

employment of 635 employees in 2024, with full bene昀椀ts and a 

professional work environment, providing the best conditions 

for the comprehensive development of each individual

Recruitment

The company is committed to creating a modern, safe, and friendly work environment, demonstrated by a comprehensive 

investment in facilities, from o昀케ces to factories and branches.  

Corporate culture is emphasized through a variety of extracurricular activities and team-building programs. These initiatives 

are not just about fostering connection but also serve as a foundation for building team spirit, creating a dynamic and positive 

work environment. As a result, they not only strengthen the bonds between team members but also enhance work performance 

and inspire long-term dedication among employees.  

Regarding occupational safety and health, 2024 marks an important milestone as the company continues to improve its safety 

management system according to OHSAS 18001 standards and extensively implements the Responsible Care (RC) initiative 

for the chemical industry. The application of these international standards not only ensures a safe working environment but also 

re昀氀ects the company's strong commitment to occupational health for its employees. Particularly, the RC spirit is de昀椀ned as a 

guiding principle in all production and business activities, a昀케rming the company’s responsibility toward its workers and the 

community.

.

Work Environment
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With the motto "People are the most valuable asset," the Board of Management continuously improves the compensation and 

bene昀椀ts policy system to ensure optimal bene昀椀ts for all employees. We not only strictly comply with government regulations 

regarding social insurance and salary bonuses but also proactively create superior welfare programs based on the collective labor 

agreement and the company’s internal regulations.

The company regularly reviews and adjusts its salary and bonus policies to remain competitive in the market. This mechanism 

not only ensures fair compensation for employees but also motivates them to contribute con昀椀dently and remain committed for the  

long term. In particular, we implement a multi-level compensation system, which includes:

• Special reward programs for outstanding individuals

• Financial support for enhancing quali昀椀cations

• Comprehensive healthcare programs

• A variety of activities to enhance employees's mental well-being

A key highlight in the company’s human resources policy is the annual organization of the Workers’ Conference. This is not only a 

forum for dialogue but also an opportunity for employees to contribute ideas for improving the Collective Labor Agreement. As a 

result, the welfare policies are regularly updated and 昀氀exibly adjusted to ensure a balance of interests between employees and the 

company.

Through this comprehensive compensation and bene昀椀ts system, the company not only creates a professional work environment but 

also fosters a strong connection with its workforce. This is considered an essential foundation that drives the sustainable development 

and collective prosperity of the company in the future.

Salary, Bonus, Bene昀椀ts, and Compensation

No. Indicators 2022 2023 2024

1 Total number of employees (people) 652 638 629

2 Average income (million VND/person/month) 18.53 16.87 18.58

Average income in 2024

HUMAN RESOURCES POLICY

In 2024, South Basic Chemicals Joint Stock Company has made signi昀椀cant progress in implementing the Nhon Trach Chemical 

Plant Project - a strategic project in the Company’s long-term development plan. This project is designed to optimize production 

activities by relocating and consolidating the three factories currently operating in Bien Hoa 1 Industrial Park to the new location 

in Nhon Trach 6 Industrial Park.

In the project preparation phase, the Company has completed key steps, including:

• Organizing the selection of contractors.

• Signing contracts for the project preparation phase's bid packages.

Investment Projects

INVESTMENT ACTIVITIES, 
PROJECT IMPLEMENTATION

Subsidiaries, associated companies
In the overall development strategy, the e昀昀ective management of investments in subsidiaries is identi昀椀ed as one of the top 

priorities of the Company. We apply a strict investment management model, where every decision is thoroughly evaluated to 

ensure alignment with the parent company's development direction and to optimize investment e昀케ciency.

In 2024, the dedicated department implemented a comprehensive monitoring system, including: monitoring key performance 

indicators and analyzing 昀椀nancial reports and periodic operations

Through this monitoring system, the Board of Management can quickly grasp the operational situation, make timely strategic 

decisions, and implement solutions to improve investment e昀케ciency. This is an important foundation to ensure the sustainable 

development of the entire Company's system.
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Solvency ratio

Operation capability ratio

The company's current ratio and quick ratio in 2024 have shown signi昀椀cant improvement compared to 2023. 

Speci昀椀cally, the current ratio and quick ratio as of December 31, 2024, reached 4.80 times and 3.68 times, respectively, 

an increase from 4.56 times and 3.28 times as of December 31, 2023. The company's business operations require 

importing a diverse range of raw materials from multiple suppliers both domestically and internationally, making 

stable liquidity a key factor for the company. The current liquidity ratios re昀氀ect the company's ability to meet 

its short-term 昀椀nancial obligations, particularly in paying suppliers and business partners. This provides a solid 

foundation for continuous and stable production and business operations.

The company's operational capacity in 2024 shows signi昀椀cant improvement through two key indicators. The 

inventory turnover increased from 3.16 to 3.83 times, re昀氀ecting e昀昀ective inventory management and the ability to 

maintain stable sales volume despite challenges from the decline in demand from key industries such as textiles, 

steel, beer, and cosmetics.

The total asset turnover improved from 0.92 to 1.04 times in 2024. This result was achieved thanks to the 昀氀exible 

management strategy of the Board of Management, including reasonable price adjustments and optimizing 

production capacity in response to market conditions. Notably, the company e昀昀ectively capitalized on business 

opportunities in Q4/2024 when the market showed signs of recovery, contributing to the improved asset utilization 

e昀케ciency.

FINANCIAL SITUATION

4.80 

3.68 3.83 

1.04 

4.56 

3.28 3.16 

0.92 

Current ratio Quick ratio Inventory turnover Total asset turnover

2024 2023

Major 昀椀nancial indicators

Indicators Unit 2024 2023

Solvency ratio

Current ratio Time 4.80 4.56

Quick ratio Time 3.68 3.28

Capital structure ratio  

Debt/Total assets ratio % 16.41 16.59

Debt/Owner's Equity ratio % 19.63 19.89

Operation capability ratio  

Inventory turnover Turnover 3.83 3.16

Total asset turnover Turnover 1.04 0.92

Pro昀椀tability ratio

Pro昀椀t after tax/ Net revenue ratio % 13.92 14.52

Pro昀椀t after tax/ Total capital ratio % 17.28 16.10

Pro昀椀t after tax/ Total assets Ratio % 14.43 13.41

Pro昀椀t from business activities/ Net revenue ratio % 17.64 17.93

FINANCIAL SITUATION
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Charter capital

1.104.999.100.000 VND

 Number of treasury shares

0 shares

Number of shares issued

110.499.910 shares

Par value of shares

10.000 VND/share

Number of outstanding shares

110.499.910 shares

Types of floating shares

COMMON STOCK

SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER'S EQUITY

Capital structure ratio

Pro昀椀tability ratio

The company's capital structure in 2024 remains at a safe level with a positive improvement trend, as evidenced by 

the debt-to-total-assets ratio decreasing from 16.59% to 16.41% and the debt-to-equity ratio dropping from 19.89% 

to 19.63%. The company's debt structure is entirely short-term debt, including payables to employees, obligations 

to the government, and other accrued expenses. The strategy of maintaining a low debt ratio helps the company 

minimize pressure from 昀椀nancial costs, particularly in the context of low interest rates in 2024, while also limiting 

risks from macroeconomic 昀氀uctuations and increasing 昀氀exibility in investment and business decisions. This capital 

structure re昀氀ects the company's prudent and sustainable 昀椀nancial policy, prioritizing the use of equity capital in its 

business operations.

The company's pro昀椀tability indicators in 2024 demonstrate outstanding business performance. The 

gross pro昀椀t margin on net revenue reached 27.21%, driven by optimizing input costs through supply 

diversi昀椀cation, improving production processes, and implementing a 昀氀exible pricing strategy. The 

pro昀椀t margin from business activities, as well as the pro昀椀t after tax margin on net revenue, remained 

high, at 17.64% and 13.92%, respectively, due to strict control over operating costs, bene昀椀ting from 

the low interest rate environment, and the application of digitalization in management. Capital e昀케-

ciency is con昀椀rmed by a ROE of 17.28% and ROA of 14.43%, re昀氀ecting success in working capital 

management, selective investment, and optimizing capital structure.

FINANCIAL SITUATION

Debt/Total assets ratio Debt/Owner's Equity ratio
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Transaction of treasury stocks: 
During the year, the Company did not engage in any buy/sell transactions of treasury shares. The number of treasury shares 

currently held by the Company is 0 shares.

No.
Capital 
Increase 
Timing

Additional 
Charter Capital 

(VND)

Post-Increase Charter 
Capital (VND)

Form of Capital 
Increase Legal Basis

1 Equitization - 442,000,000,000 - -

2 2024 662,999,100,000 1,104,999,100,000

Issuance of shares 
to increase equity 

capital from owner's 
equity, at a ratio of 

1:1.5

Resolution of the General Meeting 
of Shareholders No. 01/2024/NQ-

ĐHĐCĐ dated April 23, 2024;

O昀케cial Letter No. 4423/UBCK-
QLCB dated July 16, 2024.

Enterprise Registration Certi昀椀cate 
No. 0301446260 issued by the 
Department of Planning and 

Investment of Ho Chi Minh City, 
11th amendment on September 

11, 2024.

SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER'S EQUITY

Change in the owner's equity:  
In 2024, the company issued an additional 66.3 million shares, increasing its share capital to 1,104,999,100,000 VND.

Other securities: None.

No. Object Number of 
shares

Ownership percentage/ 
Charter capital(%)

Number of 
Shareholders

Shareholders structure

Organization Individual

1 State shareholders 71,827,500 65.00% 1 1 -

2 Company Trade Union 400,000 0.36% 1 1 -

3 Treasury stocks -   -                -                    -                    -   

4 Other shareholders 38,272,410 34.64% 6,602 42 6,560

- Domestic 35,475,904 32.11% 6,499 23 6,476

- Foreign 2,796,506 2.53% 103 19 84

TOTAL 110,499,910 100.00% 6,604 44 6,560

In which: - Domestic 107,703,404 97.47% 6,501 25 6,476

                - Foreign 2,796,506 2.53% 103 19 84

Classi昀椀cation of Domestic and Foreign Shareholders on February 4, 2025:

Classi昀椀cation according to major shareholders as of February 4, 2025:

No. Shareholders Number of shares
Ownership percentage/ 

Charter capital(%)

1 Vietnam National Chemical Group 71,827,500 65.00%

2 Other shareholders 38,672,410 35.00%

TOTAL 110,499,910 100.00%

According to O昀케cial Letter No. 6895/UBCK-PTTT dated November 1, 2021, the maximum foreign ownership ratio of South 

Basic Chemicals Joint Stock Company is: 50%. 

Vietnam National Chemical Group 
Other shareholders

SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER'S EQUITY

Based on the shareholder list provided by the Vietnam Securities Depository and Clearing Corporation
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Environmental impact
Environmental management in the value chain is not only about 

complying with legal regulations but also re昀氀ects the Company’s 

commitment to sustainable development. Through the implementation 

of comprehensive solutions to minimize environmental impact in all 

business activities, the Company aims for four strategic goals:

• Sustainable working environment: Build a green, clean 

workspace by closely controlling environmental factors and 

applying advanced technologies in production, ensuring the 

quality of life for employees and the surrounding community.

• Safety and Health: Establish a comprehensive safety management 

system, from production processes to waste handling, to protect 

the health of workers and the local community.

• Economic e昀케ciency: Optimize operational costs and minimize 

environmental risks through the application of clean technologies 

and advanced production processes, contributing to enhanced 

competitiveness.

• Brand reputation: A昀케rm the position of a responsible business 

by meeting strict environmental standards, increasing trust from 

customers and strategic partners.

These e昀昀orts not only bring direct economic bene昀椀ts but also contribute 

to the sustainable development of Vietnam's chemical industry, a昀케rming 

the Company’s pioneering role in building a green and responsible 

production model.

Measures and initiatives to reduce GHG emission:

The Company implements advanced, synchronized solutions to control 

and minimize greenhouse gas emissions, demonstrating a strong 

commitment to environmental protection:

Green Production Technology:

• Invest in modern production lines with low-emission technologies.

• Optimize the recovery and reuse of excess heat from the production 

process.

• Upgrade the heat recovery system from the sulfuric acid production 

line and integrate it into the internal energy network.

Strict Environmental Control:

• Regularly maintain the exhaust gas treatment system to ensure 

optimal performance.

• Conduct regular environmental monitoring at the Bien Hoa, Dong 

Nai, and Tan Binh 2 Chemical plants..

Sustainable Research and Development:

• Promote research and development of environmentally friendly 

chemical products.

• Optimize the production process to minimize waste.

• Apply efficient fuel reuse technologies.

With a long-term vision, the Company continues to strengthen research and the application of green technologies, optimizing the 

production process in an environmentally friendly direction. Each product and production line is designed to minimize ecological 

impact, conserve natural resources, and aim for sustainable growth in harmony with nature.

These e昀昀orts not only demonstrate the Company’s corporate responsibility but also a昀케rm its pioneering role in realizing national 

sustainable development goals, making a positive contribution to combating climate change, and building a green future for 

Vietnam's chemical industry.

South Basic Chemicals Joint Stock Company a昀케rms its pioneering role in the green energy transition of the 

chemical industry, with a strong commitment to sustainable development and environmental protection. The year 

2024 marks signi昀椀cant progress in the strategy of greening production through technology modernization and 

process optimization, contributing to a substantial reduction in greenhouse gas emissions and improving energy 

e昀케ciency.

The Company's sustainable development strategy is built on three pillars:

Sustainable economic development
Optimize operational e昀케ciency and positively contribute to economic development.

Environmental responsibility
Pioneer the application of green technology and solutions to reduce emissions.

Community development

Focus on social welfare activities and support local communities.

ENVIRONMENT - SOCIAL - GOVERNANCE REPORT
OF THE COMPANY
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In parallel, the Company has built an advanced wastewater 

management system that meets QCVN 40:2011/BTNMT Column 

A standards at all its subsidiaries. The system is designed with 

complete separation between domestic and production wastewater, 

concentrating treatment at the central wastewater treatment plant of 

each factory. Wastewater quality is strictly controlled before being 

discharged into the industrial park's treatment system, ensuring strict 

compliance with environmental regulations.

By maintaining stringent environmental standards and continuously 

investing in modern treatment technologies, the Company not only 

fully complies with legal requirements but also a昀케rms its pioneering 

role in developing green and sustainable industries, actively 

contributing to the nation's environmental protection e昀昀orts.

Solid domestic waste:

The Company has developed and implemented a 

comprehensive waste management system with 

professional processes across all units. By applying 

strict sorting methods at the source and collaborating 

with licensed treatment units, we ensure the entire waste 

management process adheres to regulations, with complete 

documentation and certi昀椀cation as required by law.

To enhance environmental management e昀昀ectiveness, the 

Company established a robust internal legal framework 

by issuing and updating the Environmental Protection 

Regulations (6/2022), along with the Regulations on 

Decentralization of Responsibilities for Occupational 

Safety and Health, Fire Prevention and Fighting, and 

Environmental Protection. Notably, the application 

and maintenance of the ISO 14001:2015 standard in 

environmental management has become a key tool, 

not only ensuring legal compliance but also optimizing 

resource utilization in production activities.

These e昀昀orts have yielded remarkable results; in 2024, 

the Company had no violations or penalties related to 

the environment. This achievement not only a昀케rms the 

e昀昀ectiveness of the management system but also re昀氀ects the 

Company's strong commitment to promoting sustainable 

development and environmental protection.

BÁO CÁO THƯỜNG NIÊN 202466

Management of raw materials

Raw materials and energy are two key elements in the 

production process of any business. For the Company, raw 

materials and energy play a particularly important role in 

determining production e昀케ciency. The main raw materials 

and energy used for production include: industrial salt (NaCl), 

white sand, sulfur (S), yellow phosphorus (P4), apatite ore, 

BaCl2, electricity, etc. Among these, white sand, yellow 

phosphorus, apatite ore, and electricity are locally available, 

while the rest are imported. These raw materials have 

certain environmental impacts, a昀昀ecting land, water, and air 

quality. Acknowledging this, the Company has implemented 

solutions to minimize the environmental impact of the raw 

materials it uses:

• The Company evaluates and selects raw materials for 

production that have suitable quality with low waste 

content, contributing to reducing emissions into the 

environment.

• The Company has a stable supply source from reputable 

suppliers in the market. Additionally, the Company 

bene昀椀ts from having a subsidiary that produces 

phosphorus, which also makes it easier to adjust the 

waste content from this raw material.

• At the same time, the Company focuses on raising 

employees' awareness of the importance of material 

conservation. Employees are trained on how to use 

raw materials e昀케ciently, avoid waste, and contribute to 

environmental protection.

• Use clean technologies and improve production processes 

to reduce raw material consumption and emissions into 

the environment.

Compliance with the law on environmental 
protection

The Company maintains a strong commitment to strictly 

complying with environmental protection regulations through the 

implementation of a comprehensive environmental management 

system. Specialized departments regularly update and implement 

new legal documents, while fully completing environmental 

impact assessment dossiers and detailed environmental protection 

plans.

Regarding emissions control, the Company has invested 

in installing a modern collection and treatment system at 

all production lines, including a 24/7 continuous automatic 

monitoring system with online monitoring capabilities. Emission 

quality is strictly controlled, ensuring compliance with QCVN 

19:2009/BTNMT Column B, demonstrating the e昀昀ectiveness of 

the implemented emission reduction measures.  

ENVIRONMENT-SOCIAL-GOVERNANCE REPORT OF 
THE COMPANY
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Energy consumption
Energy saving is a goal set by the Board of Management at the beginning of the year, requiring relevant departments to implement 

it seriously, with continuous monitoring to check the completion level.

Business production activities are always closely monitored by the Board of Management to optimize, reduce costs, and 

simultaneously minimize negative environmental impacts. The Company has established energy consumption norms for all o昀케ces 

and factories. These norms are applied and reported regularly, allowing the Company to monitor energy usage and promptly detect 

and address any errors or losses.

In addition, the Company has intensi昀椀ed internal communication e昀昀orts to raise environmental awareness among employees. 

Communication programs are regularly implemented in various forms and methods.

The energy consumption activities of the factories comply with the necessary energy standards and norms to ensure the system 

operates e昀케ciently. During the year, the Company implemented many energy-saving solutions, including:

• Replacing old, low-performance equipment with energy-e昀케cient devices.

• Improving production processes to reduce energy consumption.

• Compensating for power factor appropriately and e昀昀ectively to avoid reactive power purchases.

• Applying technical measures and factory design to maximize natural lighting and ventilation.

• Increasing the use of renewable energy.

ENVIRONMENT-SOCIAL-GOVERNANCE REPORT OF 
THE COMPANY

In the face of growing environmental challenges, the Company has implemented a comprehensive water management strategy, 

combining legal compliance with environmental responsibility. Through cooperation with Dong Nai Water Supply Joint Stock 

Company, we ensure a stable water supply while applying advanced technologies to optimize water use in production.

Regarding wastewater treatment, the Company has invested in a modern system with strict operational and monitoring processes, 

ensuring that the wastewater quality meets national standards before being discharged into the environment. Simultaneously, we 

organize training programs to raise awareness about water environmental protection and encourage initiatives for water conservation 

in production and daily activities.

The Company’s factories currently use water supplied by Dong Nai Water Supply Joint Stock Company, as detailed below:

No. Water supply Amount of water used 
(m3)

Volume of water recy-

cled and reused. (m3)
Percentage of water 

recycled and reused (%)

I Tan Binh 2 Chemical Plant

Dong Nai Water Joint Stock 
Company 58,765 650 1.11

II Bien Hoa Chemical Plant 

Dong Nai Water Joint Stock 
Company 465,011 10,950 2.35

III Dong Nai Chemicals Plant

Dong Nai Water Joint Stock 
Company 17,441 1,560 8.9

Water consumption
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Employee Training Activities

• Providing specialized skills training for workers and technical sta昀昀 on topics such as: operation and maintenance of chemical 

production machinery and equipment; production processes for basic chemicals; inventory management of raw materials and 

chemical products, safe storage and transportation methods; application of technical standards in production according to ISO 

9001:2015, ISO 14001:2015, and ISO 45001:2018 regulations.

• Occupational safety and industrial hygiene training for all employees, including: risk identi昀椀cation and preventive measures 

during production; instructions on using personal protective equipment and handling chemicals; 昀椀re prevention and control 

training, emergency evacuation drills; 昀椀rst aid skills, and handling occupational accidents at the factory.

• Training on technology application and process improvement for all employees, including: applying digital technology in 

production management and factory operation; using system monitoring software and tracking production processes; techniques 

for handling environmental incidents and chemical incidents according to regulations.

The company consistently strives to enhance quali昀椀cations and develop employee work skills through various practical training 

programs, in addition to ensuring a clear career progression path for all employees. In 2024, the company conducted on-site training 

for newly recruited and probationary personnel, and professional development training for successor personnel. The content of these 

programs primarily focuses on: 

Policies related to employees

• To better care for employees' health, the Company has 

implemented periodic health check-ups for all employees, 

while conducting annual workplace environment 

monitoring to prevent occupational accidents and diseases 

for all Company employees.

• Applying salary and bonus scales and tables aimed at 

providing competitive market-based salaries, complying 

with legal regulations and the Company's actual production 

and business situation.

The Company applies a salary and bonus policy based on work performance, while fully implementing social insurance, health 

insurance, and other voluntary insurance regimes. Welfare policies are always prioritized by the Company, not only ensuring a 

stable life but also improving the quality of life for all employees. In 2024, the Company implemented many activities to care for 

employees, including:

Operating in the chemical sector and frequently using various equipment and machinery at the factories, the Company understands 

that ensuring employee safety during work is a top priority. In 2024, the Company continued to strengthen speci昀椀c measures to 

ensure occupational safety for employees as follows:

• Conduct regular inspections at factories to detect and promptly address safety risks, while also installing additional sensors and 

early warning devices in high-risk 昀椀re and explosion areas.

• Organize periodic occupational environment monitoring and conduct regular inspections of machinery and equipment with 

strict occupational safety and health requirements.

• Develop and implement chemical and environmental incident response drills at factories in accordance with regulations.

• Organize training courses on chemical safety, 昀椀re prevention and 昀椀ghting, 昀椀rst aid, and incident response procedures.

• Continue to implement and enhance the occupational safety management system according to ISO 45001:2018, while strictly 

complying with all legal regulations and safety standards in the chemical sector.

Labor policies to ensure health, safety and welfare of workers:

Occupational safety activities

The Company always considers human resources as the core element for sustainable development. Therefore, the company has 

implemented many practical policies to create the best working conditions for employees, aiming to build a sustainable workforce 

by developing the following solutions:

• Implementing Social Insurance, Health Insurance, 

Unemployment Insurance, and Occupational Accident 

Insurance regimes for employees in accordance with the 

provisions of the Social Insurance Law and Government 

regulations.

• Implementing other employee support policies such as: 

leave, sick leave, maternity leave, breakfast and lunch 

support, travel support, etc.

ENVIRONMENT-SOCIAL-GOVERNANCE REPORT OF 
THE COMPANY
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Report on responsibility for local community

The company prioritizes combining sustainable business development with social responsibility, demonstrated through 

diverse and practical social welfare activities in 2024. This strategy not only re昀氀ects the company's commitment to the 

community but also contributes to building a sustainable and humane society.

Local Community Support

• Implementing a program to care for disadvantaged children at the Tin Thac Orphanage (Bao Loc, Lam Dong).

• Supporting the Southern Chemical Retirees Association.

• Participating in programs for victims of Agent Orange/dioxin.

• Contributing to the Vietnam National Chemical Group Social Welfare Fund.

Emergency Response and Disaster Relief

• Supporting the recovery e昀昀orts after Typhoon No. 3 (Yagi) through: Financial contributions from the employee salary 

fund, providing 7.5 tons of Chloramine B for epidemic prevention, and organizing donation drives for essential goods to 

support a昀昀ected residents.

• Earthquake victim support in Turkey.

Sustainable Development

• Greening Truong Sa" Program Sponsorship

• Support for Fisheries Surveillance Team No. 3 under the Command of Naval Region 3

• Participation in the "Brand Connection Day" Program.

Total contributions to community activities in 2024 exceeded 1.1 billion VND, excluding the value of donated goods and 

necessities. These activities demonstrate the Company's strong commitment to contributing to the sustainable development 

of the community, while a昀케rming the role of businesses in building a more humane and better society.

BÁO CÁO THƯỜNG NIÊN 202472
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ĐÁNH GIÁ CỦA HỘI ĐỒNG QUẢN TRỊ VỀ HOẠT ĐỘNG CỦA CÔNG TY QUẢN TRỊ CÔNG TY BÁO CÁO TÀI CHÍNH

Regarding the Company's business situation, the Company faced many 

di昀케culties such as:

• The selling prices of NaOH and HCl products in the market 

continuously decreased, putting pressure on the Company's 

production, consumption, revenue, and pro昀椀t plans. NaOH prices 

in the world market continued to decline sharply due to oversupply, 

at times the selling price was lower than the production cost. HCl 

consumption faced many di昀케culties, leading to high inventory 

levels, resulting in the NaOH production line not operating at full 

capacity. The inventory of HCl and PAC was high, as the current 

selling price of HCl is very low, only a few hundred thousand 

VND/ton (lower than the cost price), and the market price of PAC 

powder is also very competitive. The Company's products such as 

liquid chlorine, HCl, PAC, H2SO4... faced 昀椀erce competition from 

cheap imports and domestic manufacturers, so prices had to be 

constantly updated and adjusted downwards.

• The global economic situation continued to be complex. Military 

tensions between Russia and Ukraine remained high, con昀氀icts 

in the Red Sea, the Middle East... caused transportation costs to 

increase, and supply chains were at risk of disruption.

• Currently, due to the pressure to reduce production costs, most 

companies are looking for cheaper raw materials with lower 

quality than the Company's products, so in addition to competing 

for market share, the Company's products constantly face price 

competition.

• The shortage of apatite ore and poor ore quality a昀昀ected the 

production and business e昀케ciency of phosphorus products.

However, besides the above challenges, the Company's business 

activities still had advantages such as:

• The Board of Management was always closely involved, attentive, 

monitoring, and promptly proposing solutions to adjust production 

and business strategies in the face of di昀케culties in trade competition 

and factors impacting the economy, aiming to maintain growth and 

production and business e昀케ciency.

• The Company's products are of good quality, meeting diverse 

customer needs, with appropriate pricing and sales policies, 

enabling the Company to maintain a stable customer base.

• The Company possesses a team of highly skilled and experienced 

professionals, adept at adopting advanced scienti昀椀c and technical 

achievements. This workforce has contributed signi昀椀cantly to the 

Company's growth in recent years.

• Maintenance and repair work are prioritized to ensure stable 

production line capacity.

AdvantagesDi昀케culties
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THÔNG TIN TỔNG QUAN VỀ CÔNG TY TÌNH HÌNH HOẠT ĐỘNG TRONG NĂM BÁO CÁO CỦA BAN TỔNG GIÁM ĐỐC

2024 marked a challenging period for the global economy with complex and unpredictable 昀氀uctuations. Escalating geopolitical 

con昀氀icts in Ukraine, the Red Sea, and the Middle East not only destabilized global supply chains but also signi昀椀cantly impacted 

transportation costs and international trade. Persistent in昀氀ation, exchange rate 昀氀uctuations, along with risks to energy and food 

security, created signi昀椀cant pressure on production and business activities globally.

In this context, the domestic market also faced multiple challenges from the instabilities of the global economy and 昀椀erce competition 

from imported goods. Many businesses struggled to 昀椀nd consumer markets and expand market share, leading to a high number of 

businesses withdrawing from the market in the 昀椀rst months of the year, almost equal to the number of new businesses entering the 

market.

Business operations in 2024: Steadfast in overcoming challenges 

ASSESSMENT OF OPERATING RESULTS
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305 

million VND

Total Liabilities

1.554   

million VND

Owner’s equity

1.859  

million VND

Total Liabilities and 

Owner’s equity

Total Liabilities and Owner’s equity as of 2024-12-31 reached 

1,858.99 billion VND, a 7.96% increase compared to 2023, 

with a stable and prudent 昀椀nancial structure. Equity continues 

to maintain a dominant position, accounting for 83.59% 

(equivalent to 1,554.02 billion VND, an 8.20% increase), 

while liabilities account for 16.41% (304.98 billion VND, a 

6.74% increase).

The Company's liability structure demonstrates 昀氀exibility 

by focusing entirely on short-term debt, primarily 

from domestic bank loans with preferential interest 

rates. This not only allows the Company to e昀昀ectively 

leverage 昀椀nancial leverage in a low market interest rate 

environment but also mitigates exchange rate risks.  

Notably, the absence of long-term debt re昀氀ects an independent 

昀椀nancial policy and high autonomy in business operations.

The high proportion Owner’s equity (83.59%) demonstrates 

a strategy focused on utilizing non-interest-bearing capital, 

ensuring stability and autonomy in operations. This capital 

structure represents a reasonable balance between 昀椀nancial 

security and business e昀케ciency, creating a solid foundation for 

the Company's sustainable development in the future.

Liabilities status
Unit: Million VND

Indicators
31/12/2024 31/12/2023

 

Value Proportion Value Proportion 

Total Liabilities 304,982 16.41% 285,728 16.59% 6.74%

- Short-term Liabilities 304,982 100.00% 285,728 100.00% 6.74%

- Long-term Liabilities - - - - -

Owner’s equity 1,554,016 83.59% 1,436,227 83.41% 8.20%

Total Liabilities and 
Owner’s equity 1,858,998 100.00% 1,721,955 100.00% 7.96%

  

FINANCIAL SITUATION

Assets status
Unit: Million VND

Indicators
31/12/2024 31/12/2023 % Increase/

DecreaseValue Proportion Value Proportion 

Short term Asset 1,464,037 78.75% 1,303,628 75.71% 12.30%

Long term Asset 394,961 21.25% 418,327 24.29% -5.59%

Total Assets 1,858,998 100.00% 1,721,955 100.00% 7.96%

  

As of 2024-12-31, the Company's total assets reached 1,858.99 

billion VND, a 7.96% increase compared to 2023, re昀氀ecting 

a stable growth trend. The asset structure shows a positive 

shift with current assets increasing from 75.71% to 78.75%, 

while non-current assets decreased from 24.29% to 21.25%, 

demonstrating a strategy of optimizing working capital and 

enhancing liquidity.

Current assets recorded as of 2024-12-31 were 1,464.04 billion 

VND, a 12.30% increase compared to the same period last year. 

This increase in current assets is primarily due to the rise in 

cash, cash equivalents, and short-term 昀椀nancial investments, 

indicating strong 昀椀nancial capacity and the ability to meet 

payment obligations e昀昀ectively. Simultaneously, e昀昀ective 

management of inventory and receivables demonstrates sound 

operational management in the face of market 昀氀uctuations.

The Company's non-current assets as of 2024-12-31 reached 

394.96 billion VND, accounting for 21.25% of total assets and 

a decrease of 5.59% compared to 2023. The non-current asset 

structure primarily consists of long-term prepaid expenses, 

accounting for 80.07%, representing land and infrastructure 

lease payments at Nhon Trach Industrial Zone with a term until 

2055. Although most 昀椀xed assets have been fully depreciated, 

they maintain operational e昀케ciency, re昀氀ecting the company's 

e昀昀ective asset management and maintenance policies. 

1.464 

million VND

Short term Asset

395   

million VND

Long term Asset

1.859  

million VND

Total Assets

FINANCIAL SITUATION
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The Company complies with legal regulations in paying salaries and bonuses to employees. The Company builds and applies a 

variety of compensation and bene昀椀t policies to motivate employees, recognizing the e昀昀orts and contributions of individuals and 

groups. The compensation and bene昀椀ts include:

• Salary and bonus based on competence and work e昀케ciency.

• Holiday bonuses, Tet bonuses, seniority bonuses,...

• Social insurance, health insurance, unemployment insurance,...

• Group health and accident insurance, periodic health check-ups,...

• Leave policies, sick leave, maternity leave, etc.

• Support policies for breakfast, lunch, travel, etc.

• Training, development, and promotion policies, etc..

The company always creates conditions for employees to enjoy the best welfare policies, thereby promoting employee morale, 

creating long-term commitment to the collective, and maintaining the company's corporate culture.

Salary, bonus, bene昀椀ts, and compensation policy

Working environment
The Company prioritizes building a professional, safe, and 

friendly working environment, aiming for the comprehensive 

development of employees. Speci昀椀cally:

• At the O昀케ce Block: The Company invests synchronously in 

modern facilities, from scienti昀椀cally designed workspaces 

to technological equipment and o昀케ce utilities. Common 

areas are arranged reasonably, creating a comfortable and 

e昀케cient working environment, promoting creativity and 

interaction among members.

• At the Production Block: The factory system is operated 

according to modern industrial standards with optimal 

working conditions in terms of lighting, ventilation, and 

temperature. Workers are fully equipped with high-quality 

protective equipment, combined with regular training on 

occupational safety and operating procedures, ensuring 

absolute safety in production.

• Safety and Health: The Company strictly implements 

regular health care programs, accident insurance, and on-

site medical care. Regularly assess and improve working 

conditions, creating a healthy, safe, and professional 

working environment.

1 Human resource development activities

In 2024, the Company continues to promote a comprehensive human resource development strategy, with the vision of building a 

professional workforce, rich in professional competence and work ethics. Training programs are designed to be multi-dimensional 

and 昀氀exible, meeting the development needs of each target group, while aiming to enhance the business's competitiveness in the 

context of digital transformation and international integration.

• Professional training: The Company synchronously deploys programs from integration training for new employees to advanced 

training according to job positions. Special attention is paid to organizing thematic workshops, sharing experiences, and 

mentoring programs combined with practical training, helping employees constantly update their knowledge, technology 

trends, and industry practices.

• Soft skills development: The Company focuses on training essential skills such as leadership and management for all levels of 

sta昀昀, communication, presentation, and negotiation skills. At the same time, it focuses on developing teamwork skills, problem-

solving, and innovative thinking, meeting the increasing demands of the modern business environment.

• Personal development support: The Company builds a diverse learning environment. In parallel, it actively supports employees 

to participate in external specialized courses, establishes a clear career development roadmap, and closely links training results 

with promotion opportunities and compensation policies.

The Company not only enhances its competitiveness but also builds a positive learning culture, creating a solid foundation for 

sustainable development in the digital age and international integration.

Training and human resource development

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES, AND MANAGEMENT
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Production organization

The company has monitored and controlled the production 

activities of technological lines, machinery, and equipment to 

ensure stable operation, meeting product output and quality 

requirements. Speci昀椀cally, the company has implemented the 

following activities:

• Develop and implement processes and regulations on 

production management to ensure production activities 

are carried out in accordance with regulations and 

standards.

• Organize teams of engineers and technicians specializing 

in production to monitor and control the production 

activities of technological lines, machinery, and 

equipment.

• Equip inspection and monitoring equipment and tools 

for product quality to ensure that manufactured products 

meet quality requirements.

Product quota and quality management

Product quota and quality management are carried out 

regularly and continuously. During the past time, product 

quotas and quality have always been developed and adjusted to 

suit the current situation and capacity of the production lines. 

Speci昀椀cally, the company has implemented the following 

activities:

• Develop and implement processes and regulations 

for managing product norms and quality to ensure 

management is conducted in accordance with regulations 

and standards.

• Organize specialized departments for managing product 

norms and quality to carry out the development and 

adjustment of product norms and quality.

• Organize training and development activities for sta昀昀 

and workers on product norms and quality to enhance 

awareness and skills in implementing product norm and 

quality management.

3 Technical management

• Currently, product quality inspection is carried out at the laboratories of the factories under the company. Among them, the 

laboratory of Bien Hoa Chemical Factory has been certi昀椀ed to meet ISO 17025:2017 – General requirements for the competence 

of testing and calibration laboratories.

• Management systems currently applied at the factories under the company, such as ISO 14001:2015, ISO 45001:2018, ISO 

50001:2018, ISO 17025:2017, PAS 99:2012, HALAL and KOSHER certi昀椀cations, NSF certi昀椀cation for PAC 10% HB product, 

PAC 31% powder product, and PAC 30% HB powder product used in drinking water treatment.

• ISO 22000:2018 Food Safety Management System Certi昀椀cation, HACCP.

2 Product quality

Personnel performance evaluation

The company has successfully built and deployed a comprehensive human resources policy system that meets the basic requirements 

of a modern enterprise. To improve the e昀昀ectiveness of human resource management, the company identi昀椀es the following key 

improvement focuses:

• Training Strategy: Build a detailed career development roadmap for each position, with speci昀椀c evaluation milestones and 

training objectives. Design specialized training programs according to the capacity and potential of each personnel group, 

combined with periodic assessments to ensure training e昀昀ectiveness and develop a successor workforce.

• Corporate Culture: Diversify internal engagement activities by organizing regular cultural, sports, and team-building events. 

Build a dynamic, creative, and friendly working environment, strengthening the connection and team spirit among members.

• Compensation Policy: Conduct in-depth market research to build a competitive salary, bonus, and bene昀椀ts system. Develop 

special compensation programs for talents and key positions, ensuring the attraction and retention of high-quality human 

resources for the sustainable development of the enterprise.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES, AND MANAGEMENT
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Some di昀케culties the company faces as competitors 

continuously expand and increase capacity, leading 

to competition in selling prices and market share, 

especially for NaOH, PAC, Chlorine, HCl, etc. 

It is expected that from 2025, some domestic  

NaOH - Chlorine plant projects will be built and 

launched into the market.

The high price and scarcity of aluminum powder lead 

to increased PAC production costs, making it di昀케cult 

to increase selling prices when competing with 

northern sources and Chinese imports.

Due to the di昀케cult economic situation, consumer 

demand and market purchasing power have 

decreased signi昀椀cantly, and the demand for 

Silicate used in the company's detergent 

production has decreased by 30% to 40%.

Exports continue to face many di昀케culties due 

to 昀椀erce competition from similar products from 

China.

Domestic raw materials for chemical production 

are scarce, so they still depend on importing 

raw materials from abroad, making it di昀케cult 

to control input costs when raw material prices 

昀氀uctuate.

ĐỒNG HÀNH CÙNG PHÁT TRIỂN KINH TẾ 85ĐỒNG HÀNH CÙNG PHÁT TRIỂN KINH TẾ 85

Assessment in 2025:

Di昀케culties

In the context of the global economy experiencing 

many 昀氀uctuations due to trade and political 

con昀氀icts, domestic chemical enterprises are facing 

a weakening global situation, causing a decline 

in orders, negatively impacting businesses, and 

reducing revenue and pro昀椀ts. 

For industrial salt, the allocated quota is quite 

low compared to demand, leading to increased 

production costs and reduced competitiveness of 

the company's products. The scarcity and poor 

quality of apatite ore will a昀昀ect the achievement 

of the production and business plan targets of the 

subsidiary.

The reopening of the Chinese market from 

the beginning of 2023 has caused signi昀椀cant 

昀氀uctuations in the global chemical supply, 

especially imports into Vietnam; prices of NaOH, 

Hydrochloric Acid, Sulfuric Acid, and Yellow 

Phosphorus have decreased sharply due to the 

dual impact of oversupply and shrinking demand.
The company faces di昀케culties and challenges: 

maintaining production and business activities of 

existing units while promoting the implementation 

of the Nhon Trach Chemical Plant project.

Increased raw material and electricity prices 

a昀昀ect production costs, leading to di昀케culties in 

competing on selling prices..

DEVELOPMENT PLANS IN 2025

84 BÁO CÁO THƯỜNG NIÊN 202484
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Alongside maintaining strong relationships with 

existing customers to retain market share amidst 

intense price competition, the Company actively 

seeks potential clients to expand its customer 

base, increasing revenue and pro昀椀ts.

The Company possesses a team of highly skilled 

and experienced professionals, adept at adopting 

advanced scienti昀椀c and technical achievements, 

contributing signi昀椀cantly to the Company's 

growth in recent years.

Maintenance and repair work are prioritized to 

ensure stable production line capacity.

ĐỒNG HÀNH CÙNG PHÁT TRIỂN KINH TẾ 87

Assessment in 2025:

Advantages

Macro policies are under control and yielding 

good results.

The supply of the company's main raw materials, 

such as industrial salt and sulfur, is maintained 

stably with suitable quality. The company closely 

monitors the prices of supplies and raw materials 

to ensure reasonable and e昀昀ective import prices, 

bene昀椀ting the company's production. At the same 

time, the company always maintains and monitors 

reasonable inventory levels, ensuring timely raw 

material sources for production activities.

The Board of Management closely monitors, 

addresses, and promptly proposes strategic 

adjustments to production and business activities 

in response to trade competition challenges and 

economic factors, aiming to maintain growth and 

operational e昀케ciency.

The Company's products maintain high quality, 

meeting diverse customer needs, with appropriate 

pricing and sales policies ensuring a stable 

customer base.

BÁO CÁO THƯỜNG NIÊN 202486

DEVELOPMENT PLANS IN 2025



ANNUAL REPORT 2024 ACCOMPANYING ECONOMIC DEVELOPMENT88 89

GENERAL INFORMATION OPERATIONS IN 2024 REPORTS AND ASSESSMENTS OF BOARD OF MANAGEMENT ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S OPERATION CORPORATE GOVERNANCE FINANCIAL STATEMENTS

• Closely monitor market prices for NaOH, HCl, PAC, and 

other products.

• Regularly review product 昀氀oor prices and monitor 

competitor pricing in the South.

• Promote sales when NaOH prices tend to increase slightly, 

adjust NaOH selling prices when necessary to maintain 

market share and sell chlorine-based products.

• In the event of intense competition for HCl, the Company 

will balance the production of powdered PAC, given the 

increased demand during the rainy season.

• Continue to promote NaOH sales to TKV Group and 

partners

• Diversify existing products with various technical standards, 

concentrations, and qualities to meet customer needs: 

Some customers require diverse concentrations of pure 

sulfuric acid for production; the Company has diversi昀椀ed 

concentrations as requested by customers (32% - 51%) and 

plans to increase supply from 2025.

• New product research, upgrading the quality of existing 

products: Continue to explore and research new products 

to expand the market and balance NaOH - Chlorine: Silica 

(rubber and plastic manufacturing industry), high-quality 

sulfuric acid.

• Promote communication and advertising activities; 

Research new advertising tools according to modern trends 

in addition to traditional tools:

• Advertising through traditional channels: newspapers, 

magazines, etc. Sponsorship of community programs;

• Advertising through electronic channels: website, Facebook, 

etc.;

• Currently, the Company has collaborated with partners to 

produce TVCs and a new brand identity, enhancing the 

Company's brand image.

• Strengthen customer relationship activities:

• Maintain relationships and focus on after-sales service for 

existing customers, o昀昀ering appropriate sales policies in 

the context of 昀椀erce price competition from domestic and 

foreign competitors.

Production and Business Solutions3Production and Business Plan in 2025

Indicators Unit Actual in 2024 Plan in 2025

Industrial Production Value Billion VND 1,966.51 1,847.46

Consolidated Revenue Billion VND 1,855.58 1,741.87

Consolidated Pro昀椀t Before Tax Billion VND 328,293 262,306

• Focus on recruitment, training, and allocation of human 

resources for the Nhon Trach Chemical Plant project:

• In 2025, the Company will strengthen recruitment 

of young, competent, and well-trained personnel to 

focus on implementing the Nhon Trach Chemical Plant 

project;

• Young engineers receive on-site training at the factory 

and production lines; sta昀昀 in other departments are 

trained according to the established roadmap and 

participate in external training courses when necessary.

Solutions for Organization, Human Resources, and 

Resource Development
1 Management and Administration Solutions

• Updating and amending internal regulations to 

enhance operational e昀케ciency: In 2024, the Company 

updated and amended regulations on labor and 

salaries in accordance with regulations. In 2025, the 

Company plans to continue reviewing and updating 

previously issued regulations.

• Digital Transformation Application: Expanding the 

use of work platforms based on Base technology: 

centralized database management, cloud data 

management. Monitoring work progress, especially 

the Nhon Trach Chemical Plant project. Optimizing 

work e昀케ciency and providing management tools for 

The Board of Management

Plan Implementation Solutions

2

Note: The 2025 plan 昀椀gures are subject to change as the Company is reviewing and adjusting the plan based on actual production and business conditions.

DEVELOPMENT PLANS IN 2025
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• The Company's NaOH – Chlorine and acid production lines utilize advanced technology and equipment, supplied by 

reputable chemical manufacturers in European/G7 countries. Thanks to modern technology, products such as NaOH, 

hydrochloric acid, sulfuric acid, and other products of the Company always achieve stable quality, exceeding national 

standards (TCVN) and meeting the stringent requirements of the food, pharmaceutical, and electronics industries. This 

has helped the Company gain trust and high appreciation from customers, especially those with high-quality requirements.

• Technical innovation initiatives, production process optimization, and production line improvements have increased 

labor productivity, reduced production costs, minimized material consumption, lowered product prices, and created 

competitiveness with similar products in the market. Simultaneously, these initiatives have improved energy e昀케ciency, 

enhanced operational safety, reduced environmental emissions, and increased production and business e昀케ciency at the 

factories.

Facing 昀椀erce competition from industry rivals, the Company has strategically chosen to di昀昀erentiate its products, supplying 

unique and distinctive products to the market. This strategy allows for market share expansion by meeting the demand 

for high-quality, di昀昀erentiated products for new manufacturing sectors, enhancing the Company's reputation and satisfying 

increasingly diverse customer needs, speci昀椀cally:

• The Company researches and seeks technology and equipment for producing high-quality sulfuric acid with product 

speci昀椀cations that meet high-quality requirements for applications in the electronics industry.

• Focusing on e昀昀ectively implementing scienti昀椀c and technological activities, initiatives, and improvements for the 

Company's current production lines has yielded positive results. Numerous solutions have been deployed, saving the 

Company over 21 billion VND. Simultaneously, these e昀昀orts have improved energy e昀케ciency, enhanced operational 

safety, reduced environmental emissions, and increased production and business e昀케ciency at the factories.

Production organization activities

Research and Development Activities

ASSESSMENTS OF THE BOARD OF DIRECTORS ON 
THE COMPANY’S OPERATION

The 昀椀rst months of 2024 witnessed many complex and unpredictable 昀氀uctuations globally. Strategic competition among 

major powers is intensifying, accompanied by escalating geopolitical tensions and military con昀氀icts in many regions. 

These factors have negatively impacted global supply chains, directly a昀昀ecting international trade, investment, and 

production. In addition, extreme weather events and natural disasters have signi昀椀cantly a昀昀ected global socio-economic 

development. 

However, positive signs of recovery have emerged as global merchandise trade tends to improve, in昀氀ationary pressures 

gradually decrease, and 昀椀nancial conditions ease. The increasing labor supply also contributes to supporting the recovery 

process, albeit at a slow pace.

Global Economic Context 

Domestic Market

Company's Business Results

Vietnam's economy is doubly a昀昀ected by 昀氀uctuations in the international market and competitive pressure from imported 

goods, creating challenges for businesses in expanding their markets. However, the end of the year recorded positive growth 

in consumer demand, especially during the Lunar New Year, creating momentum for trade and production activities.

Faced with the intertwined advantages and di昀케culties of the market economy during the year, the Board of Directors, along 

with the Company's Board of Management, always closely monitored, researched, and applied appropriate sales policies to 

stabilize production activities and maximize pro昀椀ts. As a result, the Company has achieved many important results in 2024, 

speci昀椀cally, consolidated net revenue in 2024 reached 1,855.58 billion VND, an increase of 16.82% compared to 2023, and 

the Company's pro昀椀t after tax reached 258.34 billion VND, an increase of 12.02% compared to the previous year.
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In 2025, the Board of Directors has decided to continue the following management direction:

• Implement and ensure the Board of Directors' operations comply with legal regulations and the Company's Charter.

• Ensure the Board of Directors' operations are always in the best interests of the shareholders and the Company. Guarantee 

shareholder rights in accordance with legal regulations.

• Conduct all regular meetings and exchanges, promptly grasp the Company's business activities, and provide timely 

direction to ensure the completion of the production and business plan assigned by the General Meeting of Shareholders.

• Continue to improve and perfect the Board of Directors' apparatus to meet the requirements of corporate governance 

regulations applicable to public companies and move towards international standards.

• Continue to improve and implement internal audit work in accordance with legal regulations.

• Guarantee shareholder rights in accordance with legal regulations.

• Proactively approach multiple raw material suppliers, diversify supply sources, and limit the risk of input material 

shortages.

• The Company closely monitors market prices of main products and has appropriate selling price adjustment policies to 

stabilize and expand market share.

• Continue to promote sales to TKV Group and partners.

• Minimize major investment and repair activities; only carry out truly necessary items to reduce costs.

• Diversify existing products with various technical standards, concentrations, and qualities to serve di昀昀erent customer 

needs. Currently, products such as NaOH, HCl, MgSO4… have been researched and produced by the Company at various 

standards.

• Research new products and upgrade the quality of existing products.

• Improve internal processes and regulations to enhance operational e昀케ciency.

• Expand the implementation of working methods through new technology platforms to support management work.

• Promote communication and advertising; research new advertising tools according to modern trends, in addition to 

traditional tools.

• Maintain relationships and focus on after-sales service for existing customers, and introduce appropriate sales policies in 

the context of 昀椀erce price competition from domestic and foreign competitors.

• The Company strives to optimize the capacity of production lines to meet market demand.

Production and business activities

The Board of Directors' Activities

PLANS AND ORIENTATIONS OF THE BOARD OF DI-
RECTORS IN 2025

• The Company's Board of Directors consistently and 

closely monitors and promptly addresses emerging 

issues within its authority to facilitate the Board of 

Management's operations, in compliance with legal 

regulations, the Company's Charter, and the Board of 

Directors' operating regulations.

• The Board of Management has made signi昀椀cant e昀昀orts 

and ful昀椀lled its assigned tasks in 2024 with commendable 

and encouraging results, despite the challenging and 

uncertain market conditions.

• The Board of Management has ensured continuous 

production and business operations, secured employment 

for employees, guaranteed employee health and safety, 

conducted business responsibly with stakeholders, and 

strictly adhered to current legal regulations and the 

Company's operating regulations.

• The Board of Management members have fully executed 

their assigned rights and responsibilities, e昀昀ectively 

utilizing and leveraging the Company's resources in 

terms of capital, assets, labor, and brand. The Board of 

Management's decisions have been issued legally, within 

its authority, and promptly.

• The Board of Management has supervised and allocated 

investment capital e昀昀ectively, ensuring that assets 

yield high returns for the Company, and has proposed 

adjustments to future investment plans.

• The Board of Management has actively proposed 

and closely coordinated with the Board of Directors 

to promptly address arising issues, facilitating the 

Company's operations.

• Focusing on recruitment, training, and resource 

allocation for the Nhon Trach Chemical Plant Project.

Assessment of Board of Directors on Board of Management’s performance

ASSESSMENT OF BOARD OF DIRECTORS ON BOARD 
OF MANAGEMENT’S PERFORMANCE
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Activities of the Board of Directors

In 2024, the Board of Directors held 9 in-person meetings and conducted multiple rounds of written consultation. Accordingly, 

the Board issued 73 Resolutions and Decisions, approving numerous plans and signi昀椀cant adjustments related to the Company’s 

operations and development. The speci昀椀c details are as follows: 

Meetings of the Board of Directors

No.
Member of the Board of 

Directors
Numbers of Meetings 
attended of the BoDs 

Attendance Rate Reasons for absence

1 Mr. Nguyen Huu Tu 06/09 66.67% 
Appointment on April 23rd, 

2024

2 Mr. Le Thanh Binh 09/09 100%

3 Mr. Le Phuong Dong 09/09 100%

4 Mr. Vu Minh Ngoc 09/09 100%

5 Mrs. Le Thi Ngoc Diep 05/09 55.56% 
Appointment on April 23rd, 

2024 (Absent from one 
meeting with valid reason)

6 Mr. Nguyen Tuan Dung 03/09 33.33%   
Dismissal on April 23rd, 

2024

7 Mrs. Nguyen Thanh Binh 03/09 33.33% 
Dismissal on April 23rd, 

2024

Composition and Structure of the Board of Directors

South Basic Chemicals Joint Stock Company is committed to adopting the best corporate governance practices. With diverse and 

in-depth experience in the 昀椀elds of chemicals, 昀椀nance, and business, member of the Board of Directors have engaged in democratic, 

transparent, and scienti昀椀c discussions, o昀昀ering timely advice and solutions to ensure the highest bene昀椀ts for shareholders and 

stakeholders.

The Board of Directors maintains its independence, with one independent member (20%) - Mrs. Le Thi Ngoc Diep, 

three non-executive members, and one executive member.

No.
Member of the Board 

of Directors
Position

Ownership 
Representative

Individual ownership

Note
Number 
of Shares

Ownership 
Percentage

Number 
of Shares

Ownership 
Percentage

1 Mrs. Nguyen Thi Mai
 Chairman of the 

Board of Directors
27,627,500  25% 0 0%

Appointed 
on February 

28, 2025

2 Mr. Le Thanh Binh
Member of the Board 

of Directors cum 
General Director

 22,100,000 20%  4,250   0.004%  

3 Mr. Vu Minh Ngoc
Non-executive 
Member of the 

Board of Directors
22,100,000 20% 0 0%

4 Mr. Le Phuong Dong
Non-executive 
Member of the 

Board of Directors
0 0% 0 0%

5 Mrs. Le Thi Ngoc Diep
Independent member 

of the Board of 
Directors

0 0% 0 0%

THE BOARD OF DIRECTORS

The committees of The Board of Directors:
The Company has not established any committees.
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No.
Resolution/ 

Decision No.
Date Content

Approval 

rate

16 338/NQ-HĐQT 04/04/2024
Resolution on approving the meeting documents presented to The AGM 
2024 (phase 2).

100%

17 347/NQ-HĐQT 04/04/2024
Resolution on the review and adjustment of the mid-level manager plan for 
the period 2021 - 2026 (The term 2024).

100%

18 377/QĐ-HĐQT 09/04/2024
Decision on promulgating the List of products registered for consumption 
norms of raw materials in production in 2024 of South Basic Chemicals 
Joint Stock Company.

100%

19 396/QĐ-HĐQT 11/04/2024
Decision on approving the adjusted contractor selection plan (phase 2). 
Package No. 07 "Examination of feasibility Study Report" belongs to the 
preparation period of the project "Nhon Trach Chemical Plant".

100%

20 397/NQ-HĐQT 11/04/2024
Resolution on selecting a consulting company for the issuance of shares to 
increase share capital from the owner's equity of South Basic Chemicals 
Joint Stock Company.

100%

21 401/QĐ-HĐQT 12/04/2024
Decision on the establishment of the Appraisal Team for the estimation, 
contractor selection plan and package estimate in the preparation fourth 
time of the project "Nhon Trach Chemical Plant".

100%

22 410/QĐ-HĐQT 15/04/2024
Decision on approving the adjusted 2024 Construction Investment Plan 
(phase 2).

100%

23 411/QĐ-HĐQT 15/04/2024 Decision on approving the adjusted 2024 Repair Plan. 100%

24 416/NQ-HĐQT 16/04/2024 Resolution of the 41st session, term 2019-2024. 100%

25 417/QĐ-HĐQT 16/04/2024

Decision on the approval of the increase in the cost prices of 昀椀xed assets 
for the projects "Investment in Voltage Cell with a capacity of 10,000 tons 
of NaOH with 100% per year to replace 02 DD350 Voltage Cells at Bien 
Hoa Chemical Plant" and "Purchase of NaOH Voltage Cell".

100%

26 422/QĐ-HĐQT 17/04/2024
Decision on the approval of the estimate and contractor selection plan in 
the project preparation fourth time of the "Nhon Trach Chemical Plant" 
project.

100%

27 425/NQ-HĐQT 17/04/2024
Resolution on the list of candidates for the Board of Directors for the term 
2024-2029

100%

28 442/NQ-HĐQT 23/04/2024
Resolution of the 1st Meeting of the 2024-2029 term, regarding the election 
of the Chairman of the Board of Directors of South Basic Chemicals Joint 
Stock Company for the term 2024-2029.

100%

29 482/NQ-HĐQT 07/05/2024
Resolution on the implementation of the method to issue shares to increase 
share capital from owner’s equity.

100%

30 489/QĐ-HĐQT 09/05/2024
Decision on approving the project "Purchase of Plate Heat Exchanger 
Equipment for Sulfuric Acid Cooling".

100%

Content and outcomes of in-person meetings and written consultations

THE BOARD OF DIRECTORS

Content and outcomes of in-person meetings and written consultations

No.
Resolution/ 

Decision No.
Date Content

Approval 

rate

01 10/QĐ-HĐQT 04/01/2024
Decision on approving of the 2024 Internal Audit Plan of South Basic 
Chemicals Joint Stock Company.

100%

02 41/QĐ-HĐQT 11/01/2024 Decision on approving of the 2024 Construction Investment Plan. 100%

03 42/QĐ-HĐQT 11/01/2024 Decision on approving of the 2024 Fixed Asset Repair Plan. 100%

04 43/QĐ-HĐQT 11/01/2024
Decision on approving of the 2024 Overseas Business Trip Plan of 
South Basic Chemicals Joint Stock Company.

100%

05 81/NQ-HĐQT 19/01/2024 Resolution of the 39th session, term 2019-2024. 100%

06 82/NQ-HĐQT 19/01/2024
Resolution on organizing the 2024 Annual General Meeting of 
Shareholders.

100%

07 99/QĐ-HĐQT 24/01/2024 Decision on approving of the Project "Purchase of 6-ton/hour Boiler". 100%

08 108/NQ-HĐQT 26/01/2024
Resolution on the Approval of the Report on Corporate Governance 
2023.

100%

09 159/QĐ-HĐQT 23/02/2024
Decision on the Approval of the Adjustment of the 2024 Construction 
Investment Plan.

100%

10 160/QĐ-HĐQT 23/02/2024
Decision on the Issuance of the 2024 Anti-Corruption and Anti-
Negativity Action Plan of the South Basic Chemicals Joint Stock 
Company.

100%

11 190/NQ-HĐQT 29/02/2024
Resolution on approving the proposal to sign a transaction contract 
with the "Related Party".

100%

12 195/NQ-HĐQT 01/03/2024
Resolution on the Approval of Matters Related to the 2024 Annual 
General Meeting of Shareholders of Vietnam Phosphate Joint Stock 
Company.

100%

13 270/QĐ-HĐQT 21/03/2024
Decision on the Approval of the Settlement of the Employee Wage 
Fund and the Report on the Management Wage Fund for 2023.

100%

14 289/NQ-HĐQT 25/03/2024 Resolution of the 40th session, term 2019-2024. 100%

15 290/NQ-HĐQT 25/03/2024
Resolution on the Organization of the 2024 Annual General Meeting 
of Shareholders (Phase 1).

100%

THE BOARD OF DIRECTORS
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Content and outcomes of in-person meetings and written consultations

THE BOARD OF DIRECTORS

No.
Resolution/ 

Decision No.
Date Content

Approval 

rate

46 881/QĐ-HĐQT 01/08/2024
Decision on the issuance of the organizational and personnel regulation 
of South Basic Chemicals Joint Stock Company (Amended and 
Supplemented for the 2nd time).

100%

47 912/NQ-HĐQT 07/08/2024
Resolution on amending the charter and adjusting the Enterprise 
Registration Certi昀椀cate, registering additional securities with VSDC, 
and listing additional shares with HOSE.

100%

48 914/QĐ-HĐQT 07/08/2024
Decision on the appointment of the person in charge of internal audit at 
South Basic Chemicals Joint Stock Company.

100%

49 966/QĐ-HĐQT 20/08/2024
Decision on the approval of the 3rd adjustment to the 2024 Construction 
investment plan.

100%

50 984/NQ-HĐQT 26/08/2024
Resolution on implementing the recommendations of the Board of 
Supervisors of the Company in Noti昀椀cation No. 968/2024/TB-BKS 
dated 20th August 2024.

100%

51 985/QĐ-HĐQT 26/08/2024
Decision on the issuance of the Regulation on Salaries and Bonuses for 
employees of South Basic Chemicals Joint Stock Company.

100%

52 986/NQ-HĐQT 26/08/2024
Resolution on the approval of the policy for assigning and arranging 
management personnel for the Investment and Construction Department 
of South Basic Chemicals Joint Stock Company.

100%

53
1006/QĐ-

HĐQT
05/09/2024

Decision on the approval of the project "Procurement of a 15-ton/hour 
capacity boiler".

100%

54
1056/QĐ-

HĐQT
18/09/2024

Decision on the approval of the project "Procurement of pumps for 
Javen and pure H2SO4 delivery".

100%

55
1076/QĐ-

HĐQT
24/09/2024

Decision on the approval of the project "Procurement of a 60-ton/day 
chlorine liquefaction system".

100%

56
1079/NQ-

HĐQT
25/09/2024

Resolution on approving the policy to implement the process of 
appointing the position of Head of the Investment and Construction 
Department on a 昀椀xed-term basis.

100%

57
1097/NQ-

HĐQT
01/10/2024

Resolution on adjusting and supplementing business codes and updating 
information about the head of Nhon Trach Chemical Plant - The Branch 
of South Basic Chemicals Joint Stock Company.

100%

58
1098/NQ-

HĐQT
01/10/2024

Resolution on implementing the process of reviewing and supplementing 
the medium-level management personnel planning of South Basic 
Chemicals Joint Stock Company for the 2021–2026 period (2024 
review and supplementation cycle).

100%

59
1148/QĐ-

HĐQT
10/10/2024

Decision on the approval of the results of selecting the internal audit 
unit for 2024 of South Basic Chemicals Joint Stock Company.

100%

60
1158/QĐ-

HĐQT
15/10/2024

Decision on the approval of the project "Procurement of HCL acid 
synthesis tower".

100%

Content and outcomes of in-person meetings and written consultations

THE BOARD OF DIRECTORS

No.
Resolution/ 

Decision No.
Date Content

Approval 

rate

31 509/QĐ-HĐQT 15/05/2024
Decision on the assignment of duties within the Board of Directors of 
South Basic Chemicals J.S.C for the term 2024-2029.

100%

32 531/QĐ-HĐQT 21/05/2024
Decision on the establishment of the appraisal team for the economic-
technical report of the project 'Procurement of HCL Acid Composite 
Tower' under the 2024 construction investment plan.

100%

33 545/NQ-HĐQT 23/05/2024
Resolution on approving the selection of the auditing 昀椀rm for the 2024 
Financial Statements of South Basic Chemicals Joint Stock Company.

100%

34 546/QĐ-HĐQT 23/05/2024
Decision on promulgating the Program of thrift practice and anti-waste in 
2024 by South Basic Chemicals Joint Stock Company.

100%

35 618/NQ-HĐQT 10/06/2024
Resolution on the payment of dividends for 2023 in cash and the issuance 
of shares to increase share capital from owner’s equity.

100%

36 660/NQ-HĐQT 17/06/2024

Resolution on approving the proposal of the dissolution of the Technical 
- Environmental Safety Department to establishing the Technology 
- Environmental Safety Department and the Mechanical - Electrical 
Department of Vietnam Phosphorus Joint Stock Company.

100%

37 700/NQ-HĐQT 26/06/2024
Resolution on approving the proposal of the transfer of o昀케cials for the 
position of Deputy Head of the Accounting - Finance Department at South 
Basic Chemicals Joint Stock Company.

100%

38 717/NQ-HĐQT 01/07/2024
Resolution on the Approval of the Policy to Execute a Transaction 
Agreement with a "Related Party".

100%

39 737/QĐ-HĐQT 02/07/2024
Decision on the Issuance of the Regulation on Salaries, Remunerations, 
and Bonuses for Managers and Supervisors of South Basic Chemicals 
Joint Stock Company.

100%

40 788/NQ-HĐQT 12/07/2024
Resolution on the Approval of the Policy to Execute a Transaction 
Agreement with a "Related Party".

100%

41 805/QĐ-HĐQT 15/07/2024
Decision on Bonus Distribution for Members of the Board of Directors, 
the Board of Management, and the Board of Supervisors from the 
Management Bonus Fund of the Company for 2023

100%

42 806/QĐ-HĐQT 15/07/2024
Decision on Monthly Support Allocation for Managers and the Board of 
Supervisors of the Company.

100%

43 816/NQ-HĐQT 18/07/2024 Resolution of the 2nd session, term 2024–2029. 100%

44 860/NQ-HĐQT 30/07/2024
Resolution on the approval of the Report on Corporate Governance for the 
昀椀rst six months of 2024 by South Basic Chemicals Joint Stock Company.

100%

45 864/QĐ-HĐQT 30/07/2024
Decision on the establishment of the Technical-Economic report appraisal 
team and the Investment capital 昀椀nalization review team for completed 
projects with a total investment of less than VND 15 Billion.

100%
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Activities of independents members of the Board of Directors

The independent members of the Board of Directors consistently adhered to transparency and objectivity as guiding principles 

in their work, actively contributing to the limitation, prevention, and control of risks in all company activities. In addition, the 

independent board members also made a signi昀椀cant contribution to improving the e昀昀ectiveness and quality of the Board's decisions. 

They achieved this by providing constructive criticism on directions and business plans, o昀昀ering strategic and insightful advisory 

contributions, while closely monitoring the operations of both the Board of Directors and the Board of Management. The evaluation 

results of the Independent members of the BoDs regarding the activities of the BoDs for the reporting period:

• The Board of Directors has been e昀昀ectively ful昀椀lling its supervisory role in monitoring the e昀케ciency of the Company's 

management and compliance with current laws. Additionally, the BoDs is particularly attentive to the Company's sustainable 

development policies and its environmental protection and social responsibility activities.

• All of BoDs proactively participate in supervising the Company's activities and engage in discussions at quarterly regular 

meetings or through written consultations. The BoDs is encouraged to propose and recommend actions whenever deemed 

necessary for the Company, with no restrictions on space, time, or the content of discussions.

• All important issues are openly and democratically discussed within the Board of Directors. Matters are carefully assessed and 

thoroughly deliberated to reach a consensus decision before resolutions are issued. The executive board consistently adheres to 

and diligently implements the resolutions issued by the Board of Directors

• The introduction of candidates for the election of new Board members is carefully considered by the Board of Directors and 

included in the election agenda of the Company's Annual General Meeting of Shareholders according to the procedures that 

have been issued and are currently in e昀昀ect at the Company.

• The Board of Directors has adhered to regulations regarding the authority to approve, monitor, and disclose transactions between 

the Company and internal parties of the Company; individuals related to internal parties with the Company, its subsidiaries, or 

companies controlled by the Company. These transactions have been properly disclosed in accordance with legal requirements.

• The monitoring, management, and operation of the business production activities by the Board of Directors of the Company 

have complied with legal regulations and the Company's Charter.

THE BOARD OF DIRECTORS

Content and outcomes of in-person meetings and written consultations

THE BOARD OF DIRECTORS

No.
Resolution/ 

Decision No.
Date Content

Approval 

rate

61 1173/NQ-HĐQT 18/10/2024 Resolution of the 3rd session, term 2024–2029 100%

62 1209/QĐ-HĐQT 31/10/2024 Decision on assigning personnel for overseas business trips 100%

63 1220/NQ-HĐQT 04/11/2024

Resolution on approving the addition of a project to the investment 
preparation list in the 2024 construction investment plan and the 
2025 construction investment plan of Vietnam Phosphorus Joint 
Stock Company

100%

64 1224/QĐ-HĐQT 04/11/2024
Decision on the approval of the adjusted overseas travel plan for 
2024 of South Basic Chemicals Joint Stock Company

100%

65 1284/QĐ-HĐQT 15/11/2024
Decision on assigning the company’s managers to study and observe 
abroad in 2024

100%

66 1290/NQ-HĐQT 19/11/2024

Resolution of the 4th session, term 2024–2029, on the second 
adjustment to the Investment Registration Certi昀椀cate for the Nhon 
Trach Chemical Plant - The Branch Of South Basic Chemicals Joint 
Stock Company

100%

67 1291/QĐ-HĐQT 19/11/2024
Decision on the approval of the 2025 internal audit plan of South 
Basic Chemicals Joint Stock Company

100%

68 1300/QĐ-HĐQT 20/11/2024
Decision on the issuance of the regulation on managing deposits at 
credit institutions of South Basic Chemicals Joint Stock Company

100%

69 1325/NQ-HĐQT 28/11/2024
Resolution on the results of the 2024 internal audit of South Basic 
Chemicals Joint Stock Company

100%

70 1414/QĐ-HCCB 18/12/2024
Decision on the approval of the project "Sulfuric acid circulation 
pump"

100%

71 1434/NQ-HĐQT 25/12/2024
Resolution on the approval of the policy to execute a transaction 
agreement between South Basic Chemicals Joint Stock Company 
and a "Related Party" in 2025

100%

72 1449/QĐ-HĐQT 26/12/2024
Decision on the approval of the 昀椀nal settlement of investment capital 
for the completed project "Procurement of a 6-ton/hour boiler"

100%

73 1490/NQ-HĐQT 30/12/2024

Resolution on the approval of the content for registering adjustments 
to the Investment Registration Certi昀椀cate for the Nhon Trach 
Chemical Plant - The Branch of South Basic Chemicals Joint Stock 
Company

100%
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Members and Structure of the Board of Supervisors

No.
Members of Board of 

Supervisors (BoS)
Position

Ownership Representative Individual ownership

Number of 
Shares

Ownership 
Percentage

Number of 
Shares

Ownership 
Percentage

1 Mrs. Do Thi Thoa Head of the BoS 0 0% 0 0%

2 Mrs. Nguyen Thi Minh Ha Member of the BoS 0 0% 0 0%

3 Mr. Nguyen Minh Tri Member of the BoS 0 0% 0 0%

Changes in members of the BoS during the year: None

No.
Members of Board of 

Supervisors (BoS)
Position

Meetings 

attended
Attendance rate Reason for absence

1 Mrs. Do Thi Thoa Head of the BoS 04/04 100%

2 Mrs. Nguyen Thi Minh Ha Member of the BoS 04/04 100%

3 Mr. Nguyen Minh Tri Member of the BoS 04/04 100%

Meetings of Board of Supervisors

THE BOARD OF SUPERVISORS

No. Name Possition Training courses Training Organization

1 Mr. Nguyen Huu Tu
Chairman of the 

Board of Directors

Executive Management 
in the Era of 

Sustainability

Hanoi University of Public 
Administration  

- Ministry of Home A昀昀airs

2 Mr. Le Thanh Binh
Member of the 

Board of Directors 
cum General Director

Corporate Governance
Securities Research and Training Center 

- State Securities Commission

3 Mr. Le Phuong Dong
Member of the 

Board of Directors
Corporate Governance

Securities Research and Training Center 
- State Securities Commission

4 Mr. Vu Minh Ngoc
Member of the 

Board of Directors

Corporate Governance 
(Middle Management 

Training)

Institute of Business Administration  
- National Economics University

5 Mr. Vo Dinh Thuy
Deputy 

General Director
Corporate Governance

Institute of Human Resources and 
Business Development - (Huredin)

6 Mr. Do Trung Hieu
Deputy 

General Director
Corporate Governance 

Institute of Human Resources and 
Business Development - (Huredin)

7 Mr. Le Tung Lam
Deputy 

General Director
Corporate Governance

Securities Research and Training Center 
- State Securities Commission

8 Mrs. Do Thi Thoa Head of The BoS Corporate Governance
Securities Research and Training Center 

- State Securities Commission

9 Mr. Nguyen Minh Tri Member of the BoS Corporate Governance
Institute of Human Resources and 
Business Development - (Huredin)

10 Mrs. Nguyen Thi Minh Ha Member of the BoS Corporate Governance
Securities Research and Training Center 

- State Securities Commission

The list of members of the Board of Directors possessing certi昀椀cates on corporate 
gorvenance
Members of the Board of Management regularly participate in Corporate Governance programs to enhance their operational 

capabilities and contributions to the Company’s activities. Aware of the decisive role of leadership, the Company places strong 

emphasis on training, certi昀椀cation, and corporate governance programs.

List of member of the Board of Directors, member of the Board of Supervisors, member of the Board of Management who hold 

corporate governance training certi昀椀cates:

THE BOARD OF DIRECTORS
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For shareholders The coordination among the Board of Supervisors, the 

Board of Directors, the Board of Management. and 

other managers:

Activities of the Board of Supervisors

Reviewing the exercise of shareholders' entitlements in 

the 2024 Annual General Meeting of Shareholders, paying 

dividends, etc., and monitoring information disclosure 

activities to ensure that shareholders are treated fairly, 

ensuring the legitimate entitlements and interests of 

Shareholders;

The Board of Supervisors did not receive any requests or 

complaints from Shareholders or groups of shareholders in 

accordance with the provisions of the Company's Charter 

requesting to review the Company's business operations or 

the management of the Board of Directors and the Board of 

Management.

The coordination of activities between the BoS, the BoDs, 

and the General Director at the Company continues to be 

strengthened based on the principle of 昀氀exibility, ensuring 

the interests of the Company, shareholders, employees, and 

related parties;

The BoS is facilitated by the BoDs and General Director to 

exercise their entitlements and obligations;

Representatives of the BoS participate fully in all meetings 

of the BoDs; they are provided with complete and timely 

information and necessary documents for the activities of 

the BoS by the BoDs, the BoM, and other management 

departments;

The BoS has coordinated with the BoDs and the BoM 

to propose independent auditing units for the reviewed 

semi-annual 昀椀nancial statements for 2024 and the audited 

昀椀nancial statements for 2024 to be presented to the General 

Meeting of Shareholders for approval;

THE BOARD OF SUPERVISORS

• The Board of Supervisors held periodic meetings, opinion 

polls, and direct and indirect discussions to review and 

evaluate the governance and production and business 

operations of the Board of Directors and the Board of 

General Directors;

• Supervising the implementation of the Resolution of the 

Annual General Meeting of Shareholders and the resolutions 

of the Board of Directors in 2024;

• Evaluate the truthfulness, appropriateness, and consistency 

of the Financial Statements and disclosures related to the 

Company’s 昀椀nancial results to ensure the highest protection 

of interests for the Company and its shareholders;

• Review transactions with related parties to ensure 

compliance with legal regulations and the Company’s 

Charter;

• Monitor the implementation of the 2024 business production 

plan and the increase in charter capital from owner’s equity;

• Monitor the amendment and supplementation of internal 

regulations;

• Monitor the implementation of regular and extraordinary 

information disclosure;

• Participate in regular meetings of the Board of Directors 

and the Board of Management.

Supervision results for the Board of Directors

Supervision results for the Board of Management

During the period, the Board of Directors performed well 

its role in maintaining operations and organizing meetings, 

voting to pass decisions in accordance with the law and the 

Company's Charter.

The members of the Board of Directors fully participated 

in face-to-face meetings and gave opinions in document on 

matters within the authority of the Board of Directors with 

a high sense of responsibility, giving orientations, strategies 

and directing and monitoring regularly for the activities of 

the Company so that the Board of General Directors could 

conduct operations in accordance with regulations and 

policies of the Company.

Activities of the Board of Supervisors

The Board of Supervisors assessed that the inspection and 

supervision as well as the management and administration 

of business activities of the Board of Management of 

the Company had complied with the provisions of the 

Enterprise Law, the Company's Charter and the provisions 

of the current Law. At the time of reporting, the Board of 

Supervisors has not received comments and suggestions 

from shareholders about the mistakes of the Board of 

Management during the performance of assigned tasks.

THE BOARD OF SUPERVISORS
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No.
Transaction 

executor
Relationship with 
internal persons

Number of shares owned 
at the beginning of the 

period

Number of shares owned 
at the end of the period Reasons for 

increasing, 
decreasing

Number of 
shares

Percentage
Number of 

shares
Percentage

1
Ms. Pham Thi 
Thu Hang

Chief Accountant 850 0.002     725 0.001  Selling

2 Mr. Van Trung Ha
Husband of Mrs. 

Le Thi Ngoc Diep - 
Member of the BoDs

5,600  0.01% 15,007 0.014% Buying

3 Mr. Le Thanh Binh Member of the BoDs 
cum General Director 1,700 0.004% 4,250 0.004% Rewarding

4
Vietnam National 
Chemical Group - 28,731,000 65.00% 71,827,500 65.002% Rewarding

5 Mr. Doan Thanh Tan

Brother-in-law of Mr. 
Vo Dinh Thuy - 
Deputy General 

Director

100,000 0.23% 250,000 0.23% Rewarding

6 Mr. Le Quoc Hung

Sibling of Mr. Le Tung 
Lam -  

Deputy General 
Director

20 0,00% 50 0.000% Rewarding

TRANSACTIONS OF INTERNAL PERSONS AND 
AFFILIATED PERSONS WITH SHARES OF THE 
COMPANY

No. Name Position Total salary
Total 

compensation
Bonus Other bene昀椀ts

I Board of Directors

1 Mr. Vu Minh Ngoc  Chairman of the BoDs 0 84,000,000 12,000,000 98,500,000

2 Mr. Nguyen Huu Tu
Member of the BoDs

(Resigned on February 
28, 2025)

0 68,000,000 0 110,275,000

3 Mr. Nguyen Tuan Dung
 Chairman of the BoDs 
(Resigned on April 23, 

2024)

0 34,000,000 15,000,000 2,000,000 

4 Mr. Le Thanh Binh Member of the BoDs 

cum General Director
        586,735,111   84,000,000 89,507,000 737,938,514

5 Mr. Le Phuong Dong Member of the BoDs 0 84,000,000 12,000,000 50,000,000

6 Mrs. Le Thi Ngoc Diep Member of the BoDs 0 56,000,000 0 85,275,000 

7 Mrs. Nguyen Thanh Binh
Member of the BoDs 

(Resigned on April 23, 
2024)

0 28,000,000 12,000,000 2,000,000  

II Board of Supervisors

1 Mrs. Do Thi Thoa Head of the BoS 429,986,247 0 57,436,000 340,675,485

2
Mrs. Nguyen Thi 
Minh Ha Member of the BoS 0 66,000,000 9,000,000 88,500,000 

3 Mr. Nguyen Minh Tri Member of the BoS 0 66,000,000 9,000,000 126,000,000

III Board of Management

1 Mr. Le Thanh Binh Member of the BoDs 
cum General Director As presented in section I.3 of this table.

2 Mr. Do Trung Hieu Deputy General 
Director 478,520,480   0 64,044,000 496,969,289

3 Mr. Vo Dinh Thuy Deputy General 
Director 471,651,168   0 64,030,000 368,948,179

4 Mr. Le Tung Lam Deputy General 
Director 477,089,739   0 65,352,000 507,585,989

5 Mrs. Pham Thi Thu 
Hang Chief Accountant        417,657,725   0 57,256,000 395,980,758

TRANSACTIONS, REMUNERATIONS AND BENEFITS 
OF THE BOARD OF DIRECTORS, BOARD OF 
MANAGEMENT AND BOARD OF SUPERVISORS IN 2024
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No. Name of organization/ individual Relationship with the Company
ERC No.* date of 

issue, place of issue
Address

Time of 
transactions 

with the 
Company

Resolution No. 
or Decision

Content, quantity, 
and total transaction 

value 
(VAT included)

(Unit: VND)

Note

1 NET Detergent Joint Stock Company
Member of the same group - Vietnam Chemicals 

Group (Vinachem holds less than 50% of the 
chartered capital) 

3600642822
D4, Loc An - Binh Son Industrial Park, Binh 

Son Commune, Long Thanh District, Dong Nai 
Province

2024
1220/NQ-HĐQT 

on 08/12/2023
25,580,550,600

Selling 
transaction

2
TPC VINA Plastic And Chemical 
Corporation Limited

Member of the same group - Vietnam Chemicals 
Group (Vinachem holds less than 50% of the 

chartered capital)
3600248368

Go Dau Industrial Park, Phuoc Thai Commune, 
Long Thanh District, Dong Nai Province

2024
1220/NQ-HĐQT 

on 08/12/2023
1,142,613,000

Selling 
transaction

3
Chemical Industry Engineering 
Joint Stock Company

Member of the same group - Vietnam Chemicals 
Group (Vinachem holds less than 50% of the 

chartered capital)
100103520-001    

21A Cat Linh, Cat Linh Ward, Dong Da District, 
Hanoi, Vietnam

2024
1139/NQ-HĐQT 

on 25/11/2021
1,626,176,693

Buying 
transaction

4
Dry Cell And Storage Battery 
Joint-Stock Company

Member of the same group - Vietnam Chemicals 
Group (Vinachem holds more than 50% of the 

chartered capital)
0300405462

321 Tran Hung Dao, Co Giang Ward, District 1, 
Ho Chi Minh City

2024
1220/NQ-HĐQT 

on 08/12/2023
7,636,499,100

Selling 
transaction

5 LIX Detergent Joint Stock Company
Member of the same group - Vietnam Chemicals 
Group (Vinachem holds more than 50% of the 

chartered capital)
0301444263

No. 3, No. 2, Quarter 4 - Linh Trung Ward, Thu 
Duc City, Ho Chi Minh City

2024
1220/NQ-HĐQT 

on 08/12/2023

27,161,314,200
Selling 

transaction

338,153,728
Buying 

transaction

6
Can Tho Fertilizer And Chemical Joint 
Stock Company

Member of the same group - Vietnam Chemicals 
Group (Vinachem holds more than 50% of the 

chartered capital)
1800155438

Tra Noc 1 Industrial Park, Tra Noc Ward, Binh 
Thuy District, Can Tho City

2024
1220/NQ-HĐQT 

on 08/12/2023
4,415,419,080

Selling 
transaction

7 SOVIGAZ Bien Hoa
The unit under the member of the same group - 

Vietnam Chemicals Group (Vinachem holds more 
than 50% of the chartered capital)

0300422482 - 002
Bien Hoa 1 Industrial Park, No. 2, An Binh Ward, 

Bien Hoa City, Dong Nai Province
2024

1220/NQ-HĐQT 
on 08/12/2023

23,328,000
Selling 

transaction

118,976,074
Buying 

transaction

8 SOVIGAZ Nha Trang
The unit under the member of the same group - 

Vietnam Chemicals Group (Vinachem holds more 
than 50% of the chartered capital)

0300422482 - 005
Lot A40 and A41, Dien Phu Industrial Cluster, 

Dien Phu Commune, Dien Khanh District, Khanh 
Hoa Province, Vietnam

2024
1220/NQ-HĐQT 

on 08/12/2023
7,290,000

Selling 
transaction

9
The Southern Fertilizer 
Joint Stock Company

Member of the same group - Vietnam Chemicals 
Group (Vinachem holds more than 50% of the 

chartered capital)
0300430500

125B Cach Mang Thang Tam, Ward 5, District 3, 
Ho Chi Minh City, Vietnam

2024
190/NQ-HĐQT on 

29/02/2024
727,587,900

Lending 
transactions

10
Vietnam Phosphorus 
Joint Stock Company

The subsidiary of South Basic Chemicals Joint 
Stock Company

5300433116
Tang Loong Industrial Park, Bao Thang District, 

Lao Cai Province
2024

1220/NQ-HĐQT 
on 08/12/2023

40,341,639,168
Buying 

transaction

3,209,696,059
Selling 

transaction

11
DAP - Vinachem 
Joint Stock Company

Member of the same group - Vietnam Chemicals 
Group (Vinachem holds more than 50% of the 

chartered capital)
0200827051

Lot N5.8 Dinh Vu Industrial Zone, part of Dinh 
Vu Economic Zone, Dong Hai 2 Ward, Hai An 

District, Hai Phong City
2024

1220/NQ-HĐQT 
on 08/12/2023

8,000,000
Selling 

transaction

12 Vietnam National Chemical Group Parent company 0100100061
1A Trang Tien, Trang Tien Ward, Hoan Kiem 

District, Hanoi City
2024

1220/NQ-HĐQT 
on 08/12/2023

1,848,000,000
Buying 

transaction

CONTRACTS OR TRANSACTIONS WITH RELATED 
PARTIES
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Solutions to enhance e昀昀ectiveness in corporate governance activities

 

Training and corporate governance plan: 

The members of the BoDs actively participate in corporate governance training 

programs. In addition to members who already hold corporate governance 

training certi昀椀cates, the remaining will arrange to participate in corporate 

governance training courses in the near future.

1

Human resources management:

The Company’s development direction is to enhance the use of technological 

applications in human resources management to improve quality and e昀케ciency 

in personnel management.

2

Product quality management: 

• Continue to maintain, improve, and internally assess the quality 

management system at units in a timely and e昀昀ective manner.

• Update, modify, supplement, or abolish and replace content in the quality 

management system of production units in accordance with current 

standards.

• Expand and apply new management systems and standards to enhance the 

Company’s reputation, product quality, and production e昀케ciency.

3

Regularly evaluate legal changes to ensure corporate governance activities 

fully comply with regulations and protect the interests of stakeholders. 
4

Through regular and ad-hoc exchanges with the Board of Management 

and stakeholders to understand stakeholder requirements and respond 

appropriately.. 

5

In 2024, South Basic Chemicals Joint Stock Company strictly adhered to the legal regulations related to corporate 

governance, including speci昀椀c governance regulations for listed companies. Additionally, to enhance governance 

quality, the Company has developed a governance model based on the following core elements:

EFFECTIVENESS

FAIRNESS TRANSPARENCY

RESPONSIBILITY

Protect the interests of shareholders and ensure fair 
treatment of all shareholders, including minority and 
foreign shareholders.

The Company's BoDs possesses a diverse range of 
knowledge and expertise in areas such as business 
management, 昀椀nance, law, risk management, and 
international business. This ensures the e昀昀ective 
leadership of the BoDs, guaranteeing the Company's 
pro昀椀tability and sustainability.

The Company clearly de昀椀nes the roles and 
responsibilities of the BoDs. Additionally, members of 
the BoDs commit to ful昀椀lling their rights and duties 
fully, always acting in the best and long-term interests 
of the Company.

Ensure that key information related to the Company's 
business operations is disclosed in a timely and 
complete manner through channels such as the website, 
mass media, etc,…

EVALUATION OF CORPORATE GOVERNANCE STATUS
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SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

Ho Chi Minh City, 25th March, 2025

CONFIRMATION OF THE LEGAL REPRESENTATIVE
GENERAL DIRECTOR

LE THANH BINH
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